Santa Cruz Metropolitan Transit District

FY17 & FY18

FINAL BUDGET

saNTAcRuz METRO

ADOPTED JUNE 24, 2016



saNTACRUZ METRO



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY17 & FY18

FINAL BUDGET

Table of Contents:
l. Total Budget Overview

Letter from the CEO/General Manager and the Board Chair . . . . . 3
Board of Directors . . : . : . . .4
Board Officers & Appointments . : : : : : . 5
Management Staff . . . : : : : : 6
Transit Centers . . . . . . . . 7
Santa Cruz METRO Quick Facts . . . ) ) ) 8
Ridership Performance by Service Area— FY15 . . . . .. 9
Departmental Organizational Chart. . . . . . . 10
Authorized and Funded Personnel Summary . . . : . 11
Funded Personnel by Department Chart . . : : : .12
Budget Highlights : : : : : : : 13
Budget Development Process Timeline . : : : : : 19
Budget Resolution : : : : : : : 21
Revenue Sources: FY17 & FY18 - Charts . : o : .23
Revenue Sources: Sales Tax & TDA-Charts . . . . . .24
Revenue Sources: Passenger Fares-Charts . : . : : .25
Revenue Sources . . . . . . . . 26
Expenses: FY17 & FY18 - Charts : : : : : : 27
e Consolidated Expenses : . . . . .28
Departmental Expenses: FY17 & FY18 - Chart . . . . 32

e Departmental Expenses : . . . . .33



II.  Departmental Functions, Objectives and Line Item Budgets

Administration - 1100 . . : : . . . . 37
Finance - 1200 . . . . . : . : : 49
Customer Service - 1300 . . . . . . . . 61
Human Resources - 1400 . . . . . . . . 71
Information Technology - 1500 . . . . . . . 81
Planning, Grants and Governmental Affairs - 1600. : . : .91
District Counsel -1700 . . . . . . . . . . . 101
Risk Management - 1800 . . . . . . . . 109
Purchasing - 1900 . : . : . : . . . 119
Facilities Maintenance - 2200 . : S : . . 129
ParaCruz — 3100 . . : . . : . . . : 139
Operation — 3200 : : : : : : : : : . 149
Bus Operators — 3300 . : . : . . : . . 159
Fleet Maintenance — 4100 . . . S . . . 169
Capital Funded Labor — 5100 : . . : . : : 179
Cobra Benefits - 9001 . . . : : . : . : 187
Retired Employee Benefits - 9005 . : : : . : 193
SCCIC-700 . . . . . : . . . 199
I11. Capital Budget . : : . : : : . 205
IVV.  Unfunded Capital Needs List . . : : : . 209

V. Additional Information

Board Member Travel : . . . . . 218
Budgeted Ongoing Activites : : : : . . . 219
Employee Incentive Program . . . . . 220

Memberships . . . . : : . . 221



. TOTAL BUDGET OVERVIEW



saNTACcRUZ METRO



Santa Cruz Metropolitan Transit District

_ 4

santacruz METRO

Santa Cruz Metropolitan Transit District (METRO) is proud to provide the FY17/FY18 Operating budget. The FY17
Operating budget is roughly $3 million below the prior year’'s adopted FY16 budget and includes about a 10% service
reduction. The FY17/18 budget makes significant inroads towards solving the structural deficit - METRO's ongoing
problem of annual expenses exceeding our annual revenues.

Balancing the budget and reducing the structural deficit was a significant challenge, and at one point earlier this year it
looked like METRO would have to reduce service by as much as 30% because METRO had used up most of its reserves
maintaining most services during the deep recession that began in 2008. However, thanks to the generosity of UCSC, the
Cabrillo College students, METRO's employees and some identified financial efficiencies, significant new revenues and
expense reductions were realized which resulted in a significantly less service reduction.

In the next year or two, METRO will need to continue to identify expense reductions/efficiencies and increase revenues
because the five-year budgetary outlook reflects the structural deficit returning in FY19. METRO will likely need to review
its fares and consider some level of fare restructuring in 2017/2018. This is doubly important because METRO also needs
to rebuild the reserves that were so radically reduced during the recession.

On the Capital side of the business, much help is needed. Earmarks (designated funds from Congress outside of the
normal appropriations process) went away as a bus and facilities revenue source in 2012 and between 2012 and 2016 the
Federal Transit Administration (FTA) Bus and Bus Facilities competitive grant program was not funded. In addition, from
2006 - 2016, California Proposition 1B provided significant revenues to METRO with which to procure buses and to build
facilities. Proposition 1B funding has now been exhausted and new State legislation is urgently needed to replace this
much needed capital funding source.

Today, seventy of METRO'’s buses have reached the end of their useful life and are in need of replacement. METRO's
bus fleet is 110 buses. Replacing seventy diesel and CNG buses will require an estimated $38 million. If METRO’s bus
fleet were in a State-of-Good-Repair, our average age of the fleet would be 6.5 years. Today, it is 12 years. METRO will
continue to aggressively apply for all State and Federal grants that will assist in improving our overall State-of-Good-
Repair.

On a more positive side, METRO opened the new Judy K. Souza Operations facility in 2016. As a result of this new
facility, METRO bus operations will be more efficient. METRO continues to review the Watsonville Transit Center and
Pacific Station for opportunities to rebuild or modernize these facilities. In 2016/17 METRO will focus some effort on
building ridership and brand awareness. METRO will seek to attract new customers, particularly customers who have a
choice about their means of transportation. If revenues increase, METRO will work hard to improve the frequency of
service on our routes, improve span of service and possibly improve weekend service. Finally, METRO seeks to identify
sources of revenue with which to add an Automatic Vehicle Location (AVL) system to our buses. Such a system will
provide important data with which to manage and improve the system's overall on-time performance. An additional
benefit to an AVL system is the potential of adding a next bus-like feature. Such a feature could include a Smartphone
application that will tell the customer in real-time when the bus will arrive at their chosen stop. Such systems have been
demonstrated to dramatically increase the transit ridership of those with other transportation options.

Please stay tuned and tell a friend to try us out. METRO is planning to accomplish much.

Respectfully SmelttV

Mike Rotkm Alex Cliffor
Board Chair CEO/General Manager 3
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Capitola, CA 95010

Watsonville

475 Rodriguez Street
Watsonville, CA 95076
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Santa Cruz METRO Quick Facts FY15

As of 6/30/15
Board Members 12
Employees 334
Fixed Routes 36
Fixed Route Peak Pullout 78
Bus Stops 936
Fixed Route Ridership 5,653,812
Revenue Miles 3,325,771
Revenue Hours 225,355
Passengers per Hour 25.08

Operating Expenses $45,128,509




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Ridership Performance by Service Area - FY15

as of 06/30/2015
Passengers
Trip Hrs % Ridership % per Hour

Local Santa Cruz 7,704 3.42% 97,024 1.70% 12.59
ucsc 45,603 20.24% 2,616,915 45.92% 57.38
Scotts Valley/San Lorenzo Valley 27,181 12.06% 443,360 7.78% 16.31
North Coast 3,504 1.55% 43,421 0.76% 12.39
Mid County 3,701 1.64% 46,258 0.81% 12.50
Live Oak 14,584 6.47% 296,086 5.20% 20.30
Cabrillo /South County 78,028 34.63% 1,582,718 27.77% 20.28
Local Watsonville 21,134 9.38% 194,103 3.41% 9.18
Highway 17 23,900 10.61% 379,166 6.65% 15.86
TOTAL 225,339 100.00% 5,699,051 | 100.00% 25.29

Service Distribution:

Highway 17
10.61%

Local Watsonville
9.38%

Cabrillo /South
County
34.63%

Local Santa Cruz,
3.39%

6.47%

Live Oak

Scotts Valley/San
Lorenzo Valley
13.70%

North Coast
1.55%

Mid County

1.64%
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FY17 & FY18 FINAL BUDGET HIGHLIGHTS

The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) is a special district of the
State of California operating fixed route bus service and Paratransit service throughout Santa
Cruz County. Santa Cruz METRO also operates the Highway 17 Express bus service to Santa
Clara County in cooperation with the Santa Clara Valley Transportation Authority (VTA),
AMTRAK, CalTrans and the Capitol Corridor Joint Powers Authority (CCJPA).

A Board of eleven directors and one Ex-Officio Director representing the University of
California, Santa Cruz governs Santa Cruz METRO. Eleven members are appointed by the
following entities: County of Santa Cruz (five members), the City of Santa Cruz (two members),
the City of Watsonville (two members), and one member each from the cities of Capitola and
Scotts Valley.

Operating Revenues total $46,678,989 in FY17. Major Operating Revenue assumptions in the
FY17 Revised Budget over the June 2015 FY16 Final Budget, include:

e Passenger Fares — decrease of -3.1%. The estimate is based on the trend in actual
Passenger Fares year-to-date in FY16.

e Special Transit Fares — increase of 13.9%. The estimate is based on the trend in
actual Special Transit Fares year-to-date in FY16.

e Paratransit Fares — decrease of -4.2%. The estimate is based on the trend in actual
Paratransit Fares year-to-date in FY'16.

e Highway 17 Fares — increase of 2.9%. The estimate is based on the trend in actual
Highway 17 Fares year-to-date in FY16.

e Highway 17 Payments — increase of 5.0% as the current reimbursement formula
from VTA is set aside and new contract is in place (monthly invoices, starting
October 1, 2016).

e Anticipated Increase from Cabrillo Contract — 100% or $944K: new revenue
source — yearly contract with Cabrillo College, which restores the funding for 8
Bus Operators FTEs.

e Anticipated Increase from UCSC Commitment — 100% or $600K: new money,
which restores the funding for 5 Bus Operators FTES.

e Decrease in Fares due to Service Reduction is estimated to be ($500,000) and
includes any Cabrillo Revenue loss due to the new $944K yearly contract versus
individual ticket sales to Cabrillo students; as well as lost trip revenue from
reduced service.

e Sales Tax — increase of 2.5%. Sluggish economy does not support much of an
increase.

e Transportation Development Act (TDA) — increase of 5.1% in accordance with
information from the Santa Cruz Regional Transportation Commission
(SCCRTCOC).

e FTA Sec 5307 — Operating Assistance — increase of 2.0%, as per FAST Act.
e AMBAG/Misc. Grant Funding — increase of 14.1% (Bus on Shoulder Grant).




FY17 & FY18 Final Budget Highlights (con’t)

e FTA Sec 5307 — STIC - increase of 60.6% due to meeting all 11 out of 12
performance thresholds per the two UZAs (Urbanized Areas) — Watsonville and
Santa Cruz. At this time, STIC funds will not be transferred to the Capital Budget.

e STA —decrease of -29.5%. Significant reduction in STA funding from the State
in FY17 due to redistribution of funding and lower fuel prices. Approximately
18% or $370K of the STA funds will be transferred to the Capital Budget as per
the Structural Deficit Presentation to the Board on January 23, 2015 and
recommended by the Board COA Ad Hoc Committee Meeting on April 13, 2016.

e Low Carbon Transit Operations Program (LCTOP) — decrease of 100%. Grant
was not funded last year as expected.

e Transfer (to)/from Operations Sustainability Reserve — decrease of -92.9% due to
the significant reduction in the budget deficit as a result of implemented budget
efficiencies and service reductions.

Operating Expenses total $46,678,989 in FY17. Major Operating Expense assumptions in the
FY17 Revised Budget over the June FY16 Budget include:

e Personnel Expenses (Labor and Fringe Benefits) decreased by -5.3%.

e Non-Personnel Expenses decreased by -8.5%.

Personnel Expenses:

The significant reduction in Personnel Expenses is due to:

e Budget efficiencies - unfunded vacant positions: 4.5 FTEs

0 Assistant Superintendent: 1 FTE

Assistant Safety & Training Coordinator: 1 FTE
Schedule Analyst: 1 FTE

Transit Supervisor: 1 FTE

O O O O

Transit Surveyor: 0.5 FTE (the position was funded part-time)

e Budget Savings resulting from retirements, when new employees incur less
operating expenses.

e Budget Savings from eliminated positions due to service reductions: 21
FTEs.

0 FEM Mechanics I-11: 3 FTEs (currently vacant).




FY17 & FY18 Final Budget Highlights (con’t)

0 Bus Operators: 17 FTEs (7 FTES currently vacant and 11 FTES
anticipated retirements).

0 Van Operators: 1 FTEs will be unfunded, effective September 2016.

e Budget Savings from reduced Bus Operator Overtime: resulting savings,
approximately $600K, will be used to fund 6 Bus Operator FTEs.

Savings will be offset by the retirement and separation incentive payments (as approved on April
22, 2016), termination/retirement accrual payouts, as well as anticipated increases in the Medical
Insurance benefits in Department 9005 — Retirees, resulting from the significant increase in the
number of retirees.

Other budget assumptions include the following:

e 0% COLA (cost of living adjustment) for all Bargaining Units and Management,
as per negotiated contract extensions in 2015 and 2016.

e Increase in CalPERS retirement employer contribution from 21.0% to 22.6% in
FY17, as per CalPERS actuarial information from 2015.

e Anticipated average increase of 8% in Medical Insurance Premiums.
e Increased number of retirees.

e Customer Service Representative: 1 FTE for the new Customer Service Office at
the Watsonville Transit Center. The position is funded, but currently vacant.

e Conversion of a Sr. IT Tech position to a System Administrator position in the
Information Technologies Department.

e Conversion of a FM Worker | position to a Custodial Service Worker | position in
the Facilities Maintenance Department.

e Conversion of a Dispatcher position to a Dispatcher/Scheduler position in the
Paratransit Department.

e Conversion of a Admin Specialist position to a Sr. Accounting Tech position in
the Fleet Maintenance Department.

Non — Personnel Expenses:

To narrow the budget gap and promote operational efficiencies, Staff took the approach to align
the FY17 Revised Budget projections in Non-Personnel to the FY16 Final Budget, adopted in
June 2015, and implement further budget reductions, when possible. Significant budget savings,
greater than ($50K), are depicted in the table below:




FY17 & FY18 Final Budget Highlights (con’t)

Category: FY16 FY17
Final Budget Revised Budget (Favorable)/Unfavorable
June 2015 March 2016
PROF/TECHNICAL
FEES
$615,558 $447,560 ($167,998)

MOBILE MATERIALS
& SUPPLIES $3,745,084 $2,810,542 ($934,542)
INSURANCE -
PL/PD $507,311 $314,929 ($192,382)
PURCHASED TRANS. $200,000 $150,000 ($50,000)

Savings will be offset by an increase in maintenance costs (approximately $350K), due to aging
fleet and inability to replace buses due to limited funding in the Capital Budget.

Utilities and Miscellaneous Expenses are two areas, where significant (greater than  $50K)
budget increases are anticipated due to:

e The addition of the new JKS Operations Building

e An anticipated increase in Employee Training due to Supervisory and MainStar
training, budgeted in departments Human Resources and Fleet Maintenance.

Operating Revenues total $48,061,294 in FY18. Operating Revenue assumptions in the FY18
Budget over the FY17 Revised Budget include:

e Sales Tax — increase of 2.5%.

¢ Anticipated Additional Sales Tax — increase of 100%, subject to the outcome of
the SCCRTC Sales Tax Measure in November 2016.

e Transportation Development Act (TDA) - increase of 2.0%.
e FTA Sec 5307 — Operating Assistance - increase of 2.0%.

e STIC - increase of 2.0%.

e STA —increase of 7.5%.

e Transfer (to)/from Operations Sustainability Reserve — decrease of -540.3% (due
to anticipated additional funds from the Sales Tax Measure in November, if
successful).

Operating Expenses total $48,061,294 in FY18. Major Operating Expense assumptions in the
FY18 Budget over the FY17 Revised Budget include:

e Personnel Expenses (Labor and Fringe Benefits) increased by 3.5%
or $1,343K primarily due to:

0 Projected increase in Retirement as per CalPERS Annual Valuation
Report from October 2015.




FY17 & FY18 Final Budget Highlights (con’t)

o0 Anticipated increase in Medical insurance premiums based on historical
trends, as well as current market conditions.

o Anticipated Contractual Givebacks from UTU Fixed Route, Paratransit,
and Management are anticipated and accounted for in FY18.

e Non-Personnel Expenses increased by 0.5% or $38K primarily due to
anticipated increases in Services (Repair — Revenue Vehicles due to aging
fleet)

The FY17 Capital Budget totals $5,195,832.

The current FY17 Capital budget consists of ongoing projects rolled forward from FY 16, with no
new projects at this time. Several of the projects that were submitted in the preliminary budget in
March have been removed, due to budget constraints. These projects were funded with FY17
FTA-STIC based on the Structural Deficit Workshop presentation dated 1/23/16. This
presentation discussed the development of a plan to phase out the use of STIC and STA in the
operating budget over a five year period, and return those funding sources to the capital budget.
At this time, 100% of the STIC is utilized in the operating budget, while $370K of STA is
needed as the local match for ongoing FTA 5339 projects.

Noteworthy ongoing capital project activity (> $100K) this fiscal year includes:

= Ongoing - Judy K. Souza Operations Facility — The facility opened for
business on Friday, March 18, 2016. The official ribbon cutting event was held
on Friday, May 6, 2016. However, the Project is not yet closed-out since there
are remaining punch-list items for the contractor to complete and disputed claims
by both the contractor and the Agency that must be resolved. In addition, the
there are several items that were de-scoped from the contractor's scope of work
and that will require METRO to independently put out for bid.

= Ongoing - Transit Security Projects — Approximately 40% of the FY17
budgeted Cal-OES project funds have been programmed to the Judy K. Souza
Operations Facility for security measures. Projects include an electronic security
gate, security cameras, a radio tower and property line fencing.

= Ongoing - Pacific Station Conceptual Design Project — It is anticipated that the
conceptual design aspect of this project will end in early FY16 with the
environmental process to follow.

= Ongoing — Repaint Watsonville Transit Center — The Watsonville Transit
Center located at 475 Rodriguez Street, Watsonville was last painted 19 years ago
and is in need of a complete repaint to include the main building, all adjacent
structures, canopies and clock tower.

= Ongoing — Paracruz Van Replacement (4) — Two of the four Paratransit
vehicles were received last fiscal year and are currently in service. The two
remaining vehicles have been received and will be in service later this fiscal year.
The first two vehicles were paid entirely with grant funds, therefore the amount
remaining in the budget represents grant funding for the other two vehicles plus

100% of the local match required for this grant.
17




FY17 & FY18 Final Budget Highlights (con’t)

» Ongoing — Mid-Life Bus Engine Overhauls Campaign — Mid-life overhaul
increases bus reliability and reduces maintenance cost during years 7 to 12,
usually enabling an additional 2 years of lower maintenance cost operation
through 14 years. Meets the FTA State of Good Repair (SGR) requirements and
yields partial savings in the operating fund in Fleet Maintenance.

= Ongoing — Bus Repaint Campaign - Bus exterior paint deteriorates through bus
washing and sun UV fading. Repainting provides a protective seal for body
seams, a good public image and enables ease of cleaning.

= Ongoing — Non-Revenue Vehicle Replacements — New Bus and Bus Facilities
FTA Section 5339 Program funds (replaces the FTA Section 5309 Bus and Bus
Facilities Program) that will be used to purchase eleven non-revenue vehicles.

The FY17 Revised and FY18 line item Operating Budget total $46,678,989 and $48,061,294,
respectively. The operating budget, as presented, is a balanced budget with the use of funds from
the Operations Sustainability Reserve account in FY17.

The budget, as presented, is built on a number of assumptions regarding potential new revenue
sources, as well as operating efficiencies and savings. The assumptions will be either solidified
or abolished over the next few months; a process which will result in budget revisions that will
be presented in November 2016.

The FY17 Capital Budget totals $5,195,832. This Capital Budget is funded with multiple
sources.
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No. 16-06-13
On the Motion of Director: Bruce McPherson
Duly Seconded by Director: Mike Rotkin

The Following Resolution is Adopted:

A RESOLUTION OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT ADOPTING A BUDGET FOR
FISCAL YEARS 2017 AND 2018

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to adopt a
budget for each fiscal year;

WHEREAS, a budget for Capital and Operating expenses and revenues has been
developed for fiscal years 2017 and 2018;

NOW, THEREFORE, BE IT RESOLVED, that the budget attached hereto as Attachment
B — Attachment H and presented to the Board of Directors is hereby adopted.

PASSED AND ADOPTED this 24th day of June 2016, by the following vote:
AYES: Directors Bottorff, Cervantez, Chase, Dutra, Hagen, Lane, Leopold,
McPherson and Rotkin
NOES: None
ABSTAIN: None
ABSENT: Directors Bustichi and Friend

APPROVED WQ \A—Véﬁﬂp

Mike Rotkin
Board Chair

L
: ‘gi\::: IS0 G

L) i

ATTEST __ %%

~AlexCli
C /O//Qyéfie‘?; Manager




Resolution No. 16-06-13
Page 2

APPROVED AS TO FORM:

,%@::
Leslym Syren ~— —

District Counsel

22



8TAd LTAd 9TAd
?18png  198png  198png STA VIAd €TA CTAd TTA

OTAd 60Ad 80Ad LOAd 90Ad SOAd

1 1 1 1 1 |OW

- 000°000°0T$

- 000°000°0Z$

- 000°000°'0€S

000°000°0¥$

000000°0S$

3anuanay |e1o]

000°000°09$

%69t
Xe| sa|es

%0'T
anuaAdy Jay10
%E'6
Q0UE)SISSY
do |esapay

%S'€C

saled Jo8uassed %L'E

%6'T
xe| sales

%56
20UB)SISSY
do |esopay BT
anuaAdy JaYl0
%Y v1T
vaL
%9T°0
%L VC Suipunyg
saJe4 Jo8uassed /3duessissy
do 4210

%eE- Sunesado V1S %S"E
SaNIDSAY Sunesado V1S
woJy/(01) siaysued %S mm..x.nwm.w "ot
— AIDSDY o 7T14
QLS
w.ﬂ>u_ woJy/(01) s1aysued| JILS N.H m
S30dNOS INNINIY

139dN4d ONILVH3IdO TVNI4 8TAd & LTAL
12141S1d LISNVHL NVYL1I'10d0d13aN ZNYD VINVS

23



8TAd  LTAd  9TAd
198png 198png 198png  SGTAd  YTAd  €TAd  CTAd  TTAd  OTAd  60Ad  80Ad  LOAd

90Ad

SOA4

S

— 000°000°ZS$
— 000°000%S

000°000°9%

vdl

000°000°8S

8TAd  LTAd 9TAd
1o8png 108png 108png STAd  ¥YTAd  €TAd  CTAd  TTAd  OTAd  60A4d 80Ad  LOAd

90Ad

SOAd

S
000°000°sS
000000°0TS
000°000°STS

000°000°0TS

Xel soles

000°000'STS

*MO|2q pald1dap

SI ‘GOAd Yum Sundels ‘OY13IN znJa) ejues Joj s1d19dad Yl pue xe| sajes paiadpng pue pajdafosd ‘|enioe ul puaJsi ayl “(val)
10V Juswdo|anaq uolieliodsued] 9yl Aq palnd| Xe] S3|eS %G 0 Y3 40 uojl4od e ‘uolssiwwo) uojjeyodsuel] [euoi3ay zni)
ejues ay3 ydnouys ‘paiedojje st OYLIIAN znJa) ejues ‘Ajjleuonippy ‘uolezijenby jo pieog 931eis ejuloyl|e) syl Aq pasaisiuiwpe

pue pa123||02 sI YaIiym ‘AJuno) znu) elUES Ul SI|ES d|eXE] [|B UO PIIAJ| XB] S3|BS %G’ B SAAI9JaJ OYL1IIN ZnJ) elues

Vvdl pue xe] ss[es

S304dNOS INNIATSH
139dN4g ONILVH3dO 1VNId 8TAd ® LTAd
10141SI1a LISNVYL NV1ITOdOd 13N ZNYD VINVS

24



8TAd  [LTAd  9TM
193png 193png 198png STAd  ¥TAd  €TAd  TIAd  TTAd  OTAd  60Ad 80Ad  LOAd 90A4  SOA4

1 1 1 1 1 1 1 1 1 1 | |W , ,
- 000'000'2$
- 000°000 ¥
- 000°000°9
000000 8

000'000°0T$
000°000'ZT$
000°000'7TS

saJle4 Jo8uassed

%y

/ saleq

Jsued] [eads

%€
saJed lsuelieled

%CE

(@noy %9T
paxi4 [ed07) Jeq /T Aemysiy
saleq Jaduassed %S
sjuswAed
8TAd ® LTAd /1 kemusi

SaleH Isbuassed

S304dNOS INNIATY
139dN4d ONILVH3IdO TVNId 8TAd ® LTAL
1214d1S1d LISNVYL NVLITOdOd 13N ZNFO VINVS

25




asuadxa Joge| puny 0] A|3|0S pasn SI BUIPUN} V1 «x

%0'E ¥62'T90°'8Y %6'S- 686'8/9'0F 669'765'6Y 0TG'82T'SY ¥52'98. v INNIATY IV1OL
%0°0 - %00 - - - - INNIAIH A3ZITVIENN
%E 0YS- (0£0°225'T) %6°'26- 102'8S€ T92'8€0'S TE€L'80S 078'9/0'T aniasay Aujiqeureisng suonesado woly/(03) Jassuel | Vi o
%00 - %0°00T- - SYLTYT 199 12T'02T Apisgns areoipsiy 9z
%0°'€ (rGe'259) %00 (80z'8¢€9) (80z'8€9) - - (saniasay 01 Jagsuel]) HpaID xe] [an4 14
%0'E ¥GE'/59 %00 802'8€9 802'8€9 802'8€9 182'0z¢e upaiD xe] |an4 ve
%00 - %0°00T- - ¥69'00T - (d0127) weiboid suonelsdQ Usuel | UOgIeD MO €z
%00 (000'0.€) %0°00T (000'0.€) - - - (19bpng [enden 22
0] Jajsuel] G/T) (Jlea A waun)) Bunelsado - V1S
%G’/ ovS'svTZ %S 62- 0v5'G66'T 28T'2€8'2 EVY'LTL'T €80'€56'C (reaA aung) bunesado - V1S 12
%00 - %0°00T- - 0000002 9€€£'8GE'C 1922192 asegd 0NN o4 [Iipjoeg dd1S - VIS 0z
%00 - %00 - - - - (3ebpng rende) o1 Jaysuel]) OI1S 6T
%02 ¥€6'29T'C %9°09 STa AT AN 88G'€ZE'T SIT'YVE'T G89'EYY'T JILS 8T
%0°00T- - %T¥T 000'€L 000'79 881'62 ¥60°2 Buipund uel "OSIN/OVENY LT
%8'8- 000'ZST %Z'9- 8€.°99T 181117 192'212 v15'202 1ssy dO [einy - TTES 99S V.14 91
%02 62L'TEE'Y %02 €6L'9v2' £2G'€9T'Yy ¥86'€ET'Y ¥22'890'Y aouelsissy dO - L0€G99S V14 wGT
%0°C 98T'G€8'9 %T'S €9T'T0.'9 T6¥'LL€'9 SISV’ 9TE'YYC'9 spun4 (va@.l) 1ov Aeq dsueiy vT
%00 - %0°00T- - (000'000'2) (9e€'85¢€'2) (092'219'2) aseg onsN 1o} ||Ipjoed dd1s €T
%0°00T 000'005'2 %00 - - - - (01Y) xel sales [euonippy zt
%S'T 908'T90'02 %S ¥61'2.5'6T 9TT'S60'6T 816'€9.'8T €€6'/62'8T (usd Z/T) xe | seles 11
%0°0 000'€T %00 000'€T 000'€T AW 99Y'/T anuaAay dsuel ] -UoN JaY10 0T
%00 000'08 %wT€T 00008 000'S9 806'G8 6€9'VL awoou] 1saJ8u| 6
%0°E 00G'¥ST %6'E 000'0ST PrEYYT PST'6GT TYT'6GT awoou| Juay 8
%0°0 000'S.2 %222 000'S.2 000'S22 668692 16€'182 awoau| Buisiuanpy L
%0°0 0002 %6°Zh- 0002 00S'€ €90'c 8v8'C suoISSILWOD 9
%0°'0 (000'009) %0°00T (000'009) - - - SIND 82IAISS 0} BNP SdJe4 Ul UONINPaY palewnsy
%00 000'S2S %0°S 000'S2S 000005 62.'TTS 28s'L61 suawAed /T AemybiH S
%00 000'928'T %62 000'928'T 000'G.L'T T6L'LPS'T Z0Z'00S'T sared /T AemybiH 1%
%00 TYT'6EE %2 - TvT'68€ 000'¥SE 050'62¢ 861'L2€ Saied Jsuelrered €
%00 000009 %0°00T 000009 - - - wsWHWWo) DSON Wol ssealou paredionuy
%00 000'v6 %0°00T 000't6 - - - 10B.1U0D O]jUgRD WOol) 8sesIoU| paredionuy
%00 L10'v.8'€ %6'ET LT0'v.8'E 000°00t'€ 0€LL¥9'E zeT'9ee's seled Jsuel] [epads z
%0°0 T.¥'189'C %wle- T/V'T89'E 000°008'€ ¥2.'65L'€ 1€2'0S8'E saJe Jabuassed T
8TAd ©ANg 8TAL LTAd ©ang LTA4 GTOZ @unf 9TAL STAL YTA 324N0S INNIAIA
LTAd9ang  139dngd 9TAd ©ang  139dng 139dnd IVNLOV IVNLOV
JIONVHO % JIONVHO %  d3SIAIY TN

S304dNOS INNINTH
139dN4g ONILVH3dO 8TAd ® LTAL
10141SI1d LISNVYL NVLITOdOd13IN ZNHD VINVS



8TAd LTM 9TAd
198png  198png  198png STA VIAd €TAM CTM TTA OTAd 60Ad 80Ad LOM 90Ad SOAd
Il Il Il Il Il Il Il Il L OW

- 000°000°0T$

- 000°000°0Z$

- 000°000°0€S

000°000°0%$

000°000°05$

000°000°09%

sasuadx3 |ejol

%b'St KETY
s1youag a8uli4 suyauag a8uny

%L9

%S9 SIVINIDS

S90INIDS

%09
sa|ddns

8 S|elaieN 3IqoN

%8'S
salddng
3 S|eld.IA 9|IOIN

%80
%80 sa|ddng
salddns %e'T g s|ela1eN 13Yl0
wso %E'T 9 S|eldleN JBYI0 %50 SN
0 Sall|! o
slerusy 1 sasea RN s|ejuay xg sasea .
%90 wet XHM
. Aupger Jjense
mw:mnoxu OSIN %E0 Aaligen '8 Axjense %L°0 %E0 e ’ —
‘sued] paseyoind saxe| |w.ﬂ>u_ asuadx3 "asIN ‘sued] paseyoind saxe| N.H>u_
S3ISN3IdX3

139dN4d ONILVH3IdO TVNI4 8TAd & LTAL
12141S1d LISNVHL NVYL1I10d0d13N ZNYD VINVS

27




%9°'G ¥89'1€8'T2 %P0 ¥1€'719'02 £66'965'02 87/.'/60'ST €5£'6/E'LT sreloL
%E'T £0£'6S %/ .- ZrS'8s £5¥'€9 62.'TS v.6'9G suyauag abuld J8YIO 666205
%00 959't %00 959'% 959'% 06.'C 8cT's [emauay oI JaAQ £G220G
%00 OTT'¥T %00 OTT'¥T OTT'¥T 102'8 00£'6 swex3 'sAyd 15220S
%' €8¢'18T %P 6- G80'2.T ¥S1'G6T Z€9'T1C 225'06T 30uasqy pred J1ayl0 121205
%9°€- 179'G98'T %E"Z- 006'v€6'T YTET86'T SIY'eee'e 190'6¥2'C aneaT [enuuy TTTZ0G
%S 125'L¥6 %8'8- 95Y'v26 LTV'E€T0'T 6T6'059 9¥9'/€. anea7 YaIS 60TZ0S
%Z'Z 29.'G6 %.'Z- 689'€6 1¥2'96 607'80T Z0S'10T KepljoH Buneol4 £0TzZ0S
%S 8G€'/T9 %8°8- 152'209 T#5'099 GTZ'98Y gee'ely Red AepljoH TOTZ0S
%0°'€ 00S'S/8 %00 000'05S8 000‘0S8 02T'6T9 901'888 su| dwo) sJ8YI0M T80Z0S
%¥'9 G87'8L %L T- 98/'€l 080'G. €02'0. 88/'18 (INS) suj uswAoldwaun ereis 1,0205
%0°S LT9'6VT %9°0- S8Y'ZYT 862'SYT 086'Z€T v£G'22T su| Aupgesig wisl Buo 19020S
%2'S ¥€6'0TC %9°'8- 6EY7'002 8T2'612 LEV'Y0Z 656'0T2 (1as) sul Aujgesiq erels 090205
%62 £6.'0G %/L'G- v.E'6Y 8G€'2S €LY'TS 506'0t awxav/sul 8yl 150205
%0°€ G86'€ZT %G'9- TOY'02T v£.1'82T ovv'22T 00S'€ET Su| UoISIA G¥020S
%82 £6%'605 %ETT- 965'T6Y Y£0'vSS §65'005 860'S2S su| reyuad T¥020S
%S, 808'226'0T %E'S 98T'S9T'0T 060'859°'6 160'0¥1'8 956'€TL L su| [edIpaN TE0Z0S
%6, GE6'TI8'Y %/ T- TES'TOV' Y 8¥5'8ES'Yy 9ZT'€06'E €19'THG'E luswiaIney TZ02Z0S
%T'C 8ey'9TE %T'TT- 888'60¢ Lyy'8ve 296'762 8£0'882 "08S "00S/aIedIpaN TTOZ0S
SIEENEEERINEE
%0'T 259'7€0'8T %T'TT- 102'8¥8'LT 8/8'€80'02 929'788'ST 6/8'289'ST sreloL
%0°'€ £59'0GY %/ ET- 082'shy LE6'ETS £50'/t9 19820 10 18410 £20T0S
%.L'T FASA 4 WA %6t~ GT9'9T.'L T08'VTIT'8 S¥2'1E0°L 8¢8'200°L salees Jayl0 TZ0T0S
%2'€E- TSY'8YT'T %/, LE- 220°28T'T v..'v06'T 19%'052°'2 L¥8'TS0'2 10 JoresadQO sng £T0TOS
%0°'T 9TE'€8S'8 %0'TT- 062'T0S‘8 99¢£‘055'6 198'/16'8 Zre'sT6e's Ked JojesadQ sng TTOTOS
Hogv

8TAd 9dNd 8TA4 LTAd ©ang LTAd GTOZ aune 9TAH GTA4 YTAd 1INNOD2V

LTAd ©dng 139ang 9TAd ©dNg 13oang 139ang IVNLOV IVNLOV

JONVHI % JONVHI % ERILER! VNI

sasuadx3 payepijosuo)d
139dN4d ONILVH3IdO 8TAd % LTAH
1014d1S1d LISNVY1L NVLITOdOd13dN ZNYO VINVS

28



%0°'0 ZrS'018'C %0°'G2- ZrS'018'2 ¥80'SyL'E 6¥0'18Y'S G/¥'808'C sreloL
%0°'0 988'T29 %T LE- 988'T29 60T'886 1£8'G96 0TT'886 Sued 8|2IYsA AdY T6TY0S
%00 - %00 - - - - saljddns s|Igo 18I0 TITH0S
%00 000‘00€ %E"0T 000‘00€ £20'2.2 068'25¢ £20'2.2 sagnl 7 salll TZ0Y0S
%0°'0 959'86.'T %T'Se- 959'86.'T 000'00%'2 ¥€9'68T'C 06£'€9Y'C UBA A8y - SluedugnT % sjand ZT0v0S
%00 000'06 %6°G 000'06 256'78 €692 256'78 USA A8y UON - swueduqn 2 s|end TT070S
S3ITddNS ® SIVINILVIN 3TIG0N
%60 ETL'ZET'E %8'8 19¥'S0T'E £62'758'C 060'679'C 111'1¥S'2 sfeloL
%0°0 2sv'or %/'ST- ZSv'or 000'8Y 12€'8S 0T6'82 [esodsiq 1eN ZeH £9££0S
%0°'0 000'0€ %0°'0 000'0€ 000'0€ 959'Ge LyL'YT BJ2IYSA Ay UON - Jreday ¥GEE0S
%8'S 005'689 %2 66 000'259 IXNAIXA 808'€6¢ 898'8/¢€ 3|OIYBA A8y - Jreday £G££0S
%20~ 9¥¥'059 %T'ZT 89/'T59 ££2'185 106'9€S 965‘/9Y wawdinb3 - sreday 2G££05
%00 065'8Y %Z'ZT- 065'8Y Zre'ss 186'T9 Zre'ss Idwy % Bpig - sreday TSEE0S
%0°00T- - %0°'00T 00S'S - - - $89IM8S dlydels) GZZE0s
%0°0 - %0°0 - - - - spyv [ebs Zzzeos
%00 002'ZT %G9~ 002'ZT 8Y0'ST 929'€T 990'6 spv [ebaT/payisse|d 1ZZE05
%0°2 €2€'STS %6, £2£'505 005'89% 8€0'LLY 185'G2S $90IM8S A1INJ8S T/TE0S
%00 082'v¢ %y vT- 082'v¢ 89¢'8¢ 188'9¢ Z8T've Aipune/swiojun Z9TE0S
%6°0€ 897'8 %E'T8- 89'9 Zr9've T6T'SY Y16'GL S80IAISS [eIpoIsNd TITE0S
%00 - %00 - - £€G'88¢ 800°'/¥2 dieH dwal T¥0£05
%00 008'S %S"€E- 008'S 02.'8 111'9 0zz'L swex3 wawhojdw3-ald #€0E0S
%00 96£'90T %00 96£'90T 96£'90T 956'c 009'9 $89IM8S [eba7 ££0£05
%00 000'T0T %L 000'T0T 000't6 €96'16 096'16 S80IAIS 8ANe|sIBaT ZE0E0S
%2 - 8¥6'8ZY %E"L2- 095 LY 8GG'ST9 G2/'S.T 86£'602 S884 [e21Uyd81/J0id TEOE0S
%6°0 090'9.€ %9°€ 088'Z.€ €00'09¢ 002'0S€ £ve'oce $994 yueg/uIwpy ZT0E0S
%0°'0 052'G6 %y vT 052'S6 0s¢'s8 YES'v8 110'G. S84 UpNy/Bunody TTOL0S
S3ADINY3S

8TAd 9dNd 8TA4 LTAd ©ang LTAd GTOZ aune 9TAH GTA4 YTAd 1INNOD2V

LTAd 9ang 139ang 9TAd 9ang 139ang 139ang IVNLOV IVNLOV

JONVHI % JONVHI % ERILER! VNI

sasuadx3 payepijosuo)d

139dN4 ONILVH3dO 8TAd ® LTAL
10141S1d LISNVYHL NV1ITOdOd L3N ZNHD VLINVS

29



%2Z'9 095'65S %/'92- ££8'925 926'ST. L06'16Y 808'/18 sreloL
%00 - %0°0 - - (0v9°29) (8es'se) doid 10msIq - sireday /21905
%0°'0 000'0ST %0°0 000'0ST 000'0ST 60.'7S G/6'82¢ S1S0D JUBWIMAS £2T90S
%00 - %00 - - - 19 1810 - @oueInNsul TZ090S
%0°0T Z2r'ore %6°LE- 626'vTE TTE'20S v€6'TSY §69'ZSY Add/1d - 8doueINsSU| ST090S
%02 8eT'e9 %S0 v06'T9 GT9'T9 v06'2S GT9'T9 Ausdoud - soueinsu| TT090S
ALITIGYIT® ALTYNSVYD
%0°'0 ¥16'709 %T'ST 719709 681'G2S LYT'T0S 150'18Y sfeloL
%20 ¥€2'09T %/°0T Y€V 09T 686'v¥T LT2'SET 800'20T Suone2IUNWWOJ3I3 L TE0S0S
%00 ove'LyT %9°'ZE ove'LyT 000‘TTT v€8'CTT 226'22T abeqien  Jalep\ TZ0S0S
%0°0 000'262 %€E"0T 000'262 002'69¢ 960'€5¢ 12T'15¢ 21199[3 % Se9 TTOS0S
S3ILTILN
%/t~ 2.1'G9€ %68 Z.1'€8€ 687'ZSE G05‘00Y TEY'6SE sreloL
%00 08T %y'8.T 08T €8/ €1e'C €8/ wawaoe|day |00 8akojdw3 GTSY0S
%2 SP- 9e'y %218 9gl'L 692't 696't 181 S|001 |lewsS TTSY0S
%00 0£.'6€ %.°86 0£.'6€ 000°02 8T.'9¢ 9cT'0g Sued AIOJUBAUI-UON TZi¥0S
%00 000'6 %0°0T- 000'6 000°0T 12.'C 898°/T sireday eual /Tyy0S
%00 €86'VTT %.'T- €86'VTT 000°LTT 950'12T 0L0'€TT saljddns jurep/iredsy 607705
%00 0£8'€S %2Z'T- 0£8'€s 08Y'tS 6v9'8S L9Y'€S saljddng Buiuea|d /TE¥0S
%0°0 09897 %G'E€2- 098'0T 6€0'22 LE6'7C v€6'TE salddns Aisfes STEY0S
%S'€- 295'89 %/°0- Z90'T. LES'TL 9/8'¢c8 9£8'95 sallddns 80140 TTEYOS
%00 00S'C %6°'9- 00S'C 989'C 2,02 8T0'S $s8201d/ddns ol0yd LT2¥0S
%/ 6T- 508'0Y %P 0v 508'05 ¥8T'9¢ /ST'8Y 186'L€ Bunuud STZY0S
%00 00v'T %0°'G. 00v'T 008 9zT'T 16T sway| [euonowold ¥TzZ0S
%8 VT- 0SS'TT %8, 0SS'€T G/S'ZT TOE'TT 888'9 Bulren ® abeisod TTZY0S
%0°'0 9eT %0°'0 9eT 9eT 079 L9v'2 O wbIaI4 502705
S3AITddNS ® STIVINILVYIN ¥3HLO
8TAd 9dNd 8TA4 LTAd ©ang LTAd GTOZ aune 9TAH GTA4 YTAd 1INNOD2V
LTAd 9ang 139ang 9TAd 9ang 139ang 139ang IVNLOV IVNLOV
JONVHI % JONVHI % ERILER! VNI

sasuadx3 payepijosuo)d

139dN4 ONILVH3dO 8TAd ® LTAL

10141S1d LISNVYHL NV1ITOdOd L3N ZNHD VLINVS

30



%0’ ¥62'790'8Y %6°'G- 686'8.9'0F 669765 67 0TS'82T'GY ¥52'98. vy SIASNIAdXT ONILYHIJO TV.LOL
%S0 856'V6T'8 %G"8- 807'9ST'8 828'c16'8 9eT'8YT'8 £20'v2.L'8 IVLOL TINNOSHIAd-NON
%S’ 9££'998'6€ %E"G- 185'225'8€ 1.8'089'0F ¥2£'086'9€ z£2'290'9¢ IVLOL TINNOSYHId
%E"0 Yi'612 %T'0- v¥1'8T2 198'8T¢ ¥22'G12 1¥2' 102 sreloL
%00 v6E'LT %T'92- ¥6€LT 6E5'€Z 08g‘se 8652 [elusy wawdinb3 190215
%E"0 050'202 %T'E 05€'102 22£'S6T Y¥8'T6T 259'28T asea Ao TT02TS
SIVLNTIY ® SISV
%' T- L16'€0E %S’ T2 00¥%'80€ 1£1'€5¢ 0,1'G6T 825'8¥¢ sreloL
%0°'0 - %0°'0 - - G18'8 (£81) UOYS/I8A0 YseD 861605
%00 - %0°0 - - - £86 suonnquIuod 0ST60S
%00 009'ZT %00 009'ZT 009'ZT 006'0T 008'8 S84 010811 pieoqd /21605
%00 0259 %00 025'9 T2S'9 00£'9 €0v's asuadx3 Bunss|y 207 GZT60S
%G'6- 5£8'/9 %0'¥T SE6'VL §G/'G9 £58'9Y 95'66 [anell £2T60S
%00 000‘€ %00 000'E 000'E L6T'ET €0T'y [8Aell dO9 22T60S
%.L'E LEE'VL %S'Z8 099'TZ 992'6¢ v62'tv2 152 LY Buure.| sakojdw3 TZT60S
%00 002'ST %T°G2- 002'ST 00£'02 90S'TT 9v6'8 weiboid aAnuaou| aakojdws TOT60S
%0°'0 005'0€ %.L'T 005'0€ 000'0€ ¥08‘.L €20't owold 101siq - BuisiusApy 180605
%00 G86'SH %Z'ET G86'€6 G62'9L TOT'99 ¥¥.'69 suonduosgns/sana TT060S
3ISNIdX3 OSIN
%0°'0 000°0ST %0°G2- 000°0ST 000002 9¥.'0L1 ZE0'ETT sreloL
%0°'0 000°0ST %0°G2- 000°0ST 000002 9¥.'0LT 2£0'€T2 lsuelreled/19eU0D 90YE0S
"'SNVYL @3asvHOINd
%0°'0 9/6'LY %0°'9 9/6'LY 6v2'Sy 869'CY €19'0v S[eloL
%0°'0 00¥'vT %P .- 00V VT 8vS'ST 86.'TT £69'6 saxe] JaYl0 666,05
%0°0 962'6T %E'TE 962'6T TOL'VT ZTy'sT TS€'ST SHwad % sesuadlT 10205
%0°'0 082'vT %8t~ 082'vT 000'ST 88Y'ST 0£9'ST xe] |an4 150205
SaXVL
8TAd 9dNd 8TA4 LTAd ©ang LTAd GTOZ aune 9TAH GTA4 YTAd 1INNOD2V
LTAd ©dng 139ang 9TAd ©dNg 13oang 139ang IVNLOV IVNLOV
JONVHI % JONVHI % ERILER! VNI

sasuadx3 payepijosuo)d

139dN4 ONILVH3dO 8TAd ® LTAL

10141S1d LISNVYHL NV1ITOdOd L3N ZNHD VLINVS

—



%V
suonesado

%S€
siojesadQ sng

%1T
weJgo.d Hsuelieled

%9
SoUBULLUIRIA SBIYI[10BS

%C
JusawWaseue ysiy
%C
Suiseyaind
%1
|2suno) 1uIsIg

%C
sjueJo 1 Suluue|d %LT

9oUBUBIUIBIA 199]4

%C
A3ojouyda] uonewJsou|

%1
S$92JN0Say uewnH

21008

%C %L

0,
90IAJIDS J3WO0ISN) G %E syjouag a9Ao|dw3 paJnay
i SOUBU  uvonensiuiwpy

SIASNIAX3E TVININLEVdLId
139dN4d ONILVHIdO TVNId 8TAd ® LTAL
120141SI1d LISNVYL NVLIT0dOd13aN ZNYD VINVS

32



%0°€E ¥62'790'87  %6'G- 686'8.9'9% 669765 61 015'82T'SY ¥52'98. 't S3ISNIAX3 ONILYHIHO TV.LOL
%0°0 0S2 %0°0 0S¢ 0S¢ 0.2 0S¢ 2100S 00.
%bL 8.6'89%'E %9 ¥T 9/2'1€2'E G89'028'C GSY'L87'C 6G.'89€'C siyouag sakojdw3 painay 5006
%00 - %0°0 - - (16S'T) €26'T sujeuag eiqoD T006
%0°0 - - - - loge] papund [ended 00TS
%02 165'9TZ'8 %t 8- /¥0'250'8 ¥¥G'28.'8 /ST'020'8 18€'67T'8 douURUBIIIRIN 183|4 00TY
%92 G/V'TI89T  %V'TT- 076'/8€'9T 8.0'88Y'8T 0,0'98€'LT 6€1'GE0'LT sioresadQ sng 00€E
%C'S LT9'v8T'2 %0°9T- GTT'920'C 226'0LY'C €9¥'65T'C L0€'T26'C suonesadO 00zZ€
%L'T 11€'622'S %00 65€'880'G 110'980'S 6T2'650'G v9v'T26'Y weiboid nsuenered 00TE
%' 818'298'C %9'T 82¥'T08'C 986'/5.'C 998'2/5'C TET'96E'C douRUURI SaIMIDe 0022
%L'S Z19'Gv6 %9°€E 869'168 G/1'€98 8£9'208 ¥GT'698 Buiseyaind 006T
%T'C 9/¥'€66 %L°0 99€'€/6 G0.'996 v.6'8EL 692'TvE Juswabeuen sty 008T
%E'V 1€9'G¥9 %e'C G2Z'6T9 GST'909 2L€'05Y 9TE'T.LS [9sunod 1oMIsid 00T
%t €- 8G/'208 %0'6T- 190'1€8 T/5'G20'T - - Salleyly [eIUSWUIBA0D 009T
_muc.m._mu _@c_ccm_n_

%L'0- 06.'860'T %8'C ¥87'90T'T €9T'9/0'T L6¥'8G. €81'€€8 ABojouyda | uomewloju] 00ST
%S'C 221'90L %2 0- /86'889 60069 GT8'ST. 92T'€29 $82IN0S8Y UewWnH O0YT
%E"0 1€2'€06 %2°0T 222'006 0,8'2T8 8YS'759 8€5'029 B0IAIBS JBWOISND Q0ET
%62 00€'2¥8'T %9°9- 6.0'06L'T 9TT'9T6'T ¥09'€9.'T 80'20L'T doueUI4 00ZT
%06 20€'8YE'T %0°'T 187'L€2'T Gv1'S22'T ZST'09S'T GEE'06E'T uonessiulWpY 00TT

8TAd ©aNgd 8TA LTAd ©and LTAA GTOZ dunr 9TA- GTAd vTAd IVEINTRENZE]e

LTAd ©and 139ang 9TAd ©angd 139ang 139ang IVNLOV IVNLOV

JONVHO % JONVHO % a3sIAay VNI

sasuadx3 [eiuswiredaqg
139dNd SNILVH3dO 8TAd ® LTAA
10141SI1d LISNVHL NVLITOdOd1dN ZNHD VINVS

33



saNTACcRUZ METRO



DEPARTMENTAL FUNCTIONS

OBJECTIVES

AND

LINE ITEM BUDGETS

35



saNTACcRUZ METRO



OFFICE OF THE CHIEF EXECUTIVE OFFICER
ADMINISTRATION DEPARTMENT
FY16 ACCOMPLISHMENTS AND FY17 OBJECTIVES
1100

MAJOR FUNCTIONS OF THE DEPARTMENT

The CEO/General Manager assumes full responsibility for the administration, management and
development of the Santa Cruz Metropolitan Transit District (METRO).

HIGH-LEVEL AGENCY ACCOMPLISHMENTS FOR FY16

Substantially completed and occupied the new Judy K. Souza Operations Facility on 3/11/16
Completed the San Lorenzo Valley (SLV) High School bus stop improvements

Completed the series of Structural Deficit Board Workshops and initiated the Comprehensive
Operational Analysis (COA)

Implemented fare restructuring on Highway 17 commuter service and fare and service
restructuring on ParaCruz service

Successfully advocated for State legislation allowing State Transit Assistance (STA)
program dollars to be permanently available for use in the operations budget

Completed the ten-year unfunded capital projects list

Working in collaboration with APTA and The Bus Coalitions, the new Fixing America’s
Surface Transportation (FAST) Act has reinstated the Bus & Bus Facilities Grant program
and in 2019 the Small Transit Intensive Cities (STIC) program allocation will increase from
1.5% to 2%

Successfully sponsored a Low Carbon Transit Operations Program (LCTOP) State bill to
allow LCTOP to be used in the operating budget when the agency declares a fiscal
emergency (subject to the State legislative process)

Established some of the agency’s first Key Performance Indicators (KPIs) in some
departments

The CEO established recurring meetings with union leadership

Successfully obtained Cabrillo College Student Senate approval to place a Student Transit
Pass on the April 2016 Cabrillo College ballot which later resulted in student approval,
passing a $40 fee per semester for all students to have a student transit pass starting in the
Fall of 2016

Advocated successfully for a 16% share of the proposed SCCRTC countywide transportation
ballot measure - The Santa Cruz County Regional Transportation Commission’s 2016
Transportation Improvement Plan (TRIP)

Convened a High Impact Governing Work Session with the Board

Initiated in partnership with Cabrillo College, METRO?’s first on-site Supervisors’ training
and certification program

Initiated a mid-life bus overhaul capital program

Made progress towards installing a new ticket vending machine at Felton Faire

METRO displayed a bus and staffed a booth at Santa Cruz County Fair

Provided over 5.5 million fixed-route rides and over 93,000 ParaCruz rides

Commissioned new ParaCruz vans

Submitted a Federal LoNo grant application for five zero emissions electric buses

Secured a LCTOP formula grant to purchase the county’s first zero emission fixed-route
electric bus that will operate as a community circular in Watsonville
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Administration Department (con’t)

e Obtained a grant from the Association of Monterey Bay Area Governments (AMBAG) to
study the feasibility of Bus on Shoulder on Highway 1

¢ In collaboration with AMBAG, upgraded the lighting at the maintenance facility and the
Watsonville Transit Center to more efficient lighting

e Board adopted the Comprehensive Operational Analysis (COA), fully restructuring the fixed-
route system and reducing overall service by approximately 10% in order to achieve a
balanced budget

e Board approved balanced budget that uses very little Reserve, and subject to the outcome of
the SCCRTC Sales tax measure, preliminarily results in no layoffs

KEY LEADERSHIP OBJECTIVES

. The key professional leadership philosophy, values, style and the working environment the
CEOQ strives to create.
0 Lead by example
Professionalism
Outstanding character, high ethics, strong values and integrity
Respectful communication
A passion for transit and mobility
“can-do” attitude
Foster good interpersonal communications
Strive for excellence
Continuous improvement
A desire to go from Good to Great (jim Collins)
Inspiring a high degree of esprit de corps
No silos
Collaboration
Internal and external transparency
Foster an environment of teamwork and cross-functional working relationships
An appreciation for diversity
Our employees are valued
An overall positive place to work
Active participation in discussions — Not a “seat warmer”
Respect and appreciation for diverse perspectives including healthy debate, respectful
dissenting opinions and willingness to be the “Devil’s Advocate”
Succession planning
Professional development, mentoring, coaching - Growing leaders from within
Empowerment, ownership and accountability
Innovation - Intrapreneurship
Data-driven solutions and management by Key Performance Indicators (KPIs)
Work/home balance
Good morale
Humor

O0O00O0O000O0O0OO0O0O0O0O0O0O0OOO0OODO

O O0O0O0O00O0O0

AGENCY OBJECTIVES FOR FY17

o Support the SCCRTC sales tax measure
. Work to restore and improve frequency of service, span of service and weekend service
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Administration Department (con’t)

. Complete the process of resolving the remainder of the structural deficit

. Implement the Board approved outcome of the Comprehensive Operational Analysis

o Benchmarking — Continued work towards bringing fixed-route and paratransit costs in
alignment with our peers

. Develop more Key Performance Indicators (KPIs)

. Grow bus advertising revenues

. Review opportunities for a systemwide fare restructuring

. Aggressively seek local, State and Federal funding opportunities to fund projects on the $200
million unfunded capital needs list

. Establish new marketing, communications and customer service programs to grow system
ridership

o Increase community awareness of METRO and the economic, congestion, mobility and air
quality benefits METRO brings to the region

. Identify funding for an Automatic Vehicle Location (AVL) system and customer facing

Smartphone application that customers can use to determine when their next bus will arrive
at their stop

. Investigate funding and installing Automatic Passenger Counters (APCs) on buses

. Continue work on identifying a new location and funding strategy that will lead to a new
administration and operating facility for ParaCruz

. Expedite the boarding and fare payment process on METRO’s buses by migrating customers
away from cash and paper fare media to the Cruz Cash and Cruz Pass smart card fare media

. Continue work towards implementing online customer facing smartcard tools for electronic
fare loading and fare balance

. Establish a bilingual customer service center at the Watsonville Transit Center

. Strive to address customer concerns and reduce customer complaints

. Continue work on replacement strategies for Watsonville Transit Center and Pacific Station

. Ensure full compliance with all Federal Transit Administration (FTA), State and State
agency regulations and METRO Board policies and regulations.

. Provide information and staff support for the Santa Cruz Civic Improvement Corporation
(SCCIC)

. Complete on-time the implementation of changes identified in the 2016 FTA Triennial
Review

. Achieve the full occupancy permit for the Judy K. Souza Operations Facility

. Work closely with the Board, stakeholders, customers and the public to identify options that

will resolve the current budgetary structural deficit and provide long-term financial stability
for the agency

. Continue to achieve timely and accurate preparation, delivery and posting of Board agenda
packets and minutes
o Provide information and staff support for the Metro Advisory Committee (MAC)

o Maintain compliance with FTA Civil Rights, Title VI, Equal Employment Opportunity
(EEO) programs and Disadvantaged Business Enterprise (DBE) regulations and submit
periodic updates

J Ensure that Santa Cruz METRO is highly responsive to FTA Triennial Reviews and all other
outside audits and the Annual Audit

. Ensure Americans with Disability Act (ADA) compliance

. Collaborate and communicate with the Santa Cruz County Regional Transportation

Commission (SCCRTC), with a goal of protecting and growing transit capital and operating
funding resources and to actively participate in regional discussions
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Administration Department (con’t)

Make periodic presentations to the Elderly & Disabled Transit Advisory Committee (E&D
TAC)
Work collaboratively with the Association of Monterey Bay Area Governments (AMBAG)
to review and comment on regional planning documents that will address AB 32
(Greenhouse Gas emission reductions) goals and SB 375 Sustainable Communities Strategy
(SCS) requirements

Support transit friendly State and Federal legislation, especially legislation that will increase
capital and operating funding sources and grants

Support increasing the federal funding of the Small Transit Intensive Cities (STIC) program,
working to grow it to 3% and the continuation of funding for the Federal fuel tax credit
Work with Federal legislators to identify a stable and recurring funding source for the 2021
Federal Transportation Reauthorization (FAST Act)
Advocate for a new “ARRA-like” federal capital program

Work to ensure that the new Bus and Bus Facilities discretionary grant program within the
FAST Act is awarded based on age of fleet and not complicated with additional overlay
requirements such as Ladders of Opportunity

Ensure compliance with the FTA Transit Asset Management (TAM) Plan requirements
Continue to update and to maintain FTA compliant the System Safety Program Plans (SSPP)
Strive to ensure a safe work environment

Recruit and retain an excellent work force

Continue to improve our approach to succession planning

Ensure compliance with Equal Employment Opportunity regulations

Continue to expand transparency and communications opportunities with employees

Seek out and maximize all State and Federal grant opportunities

Seek speaking engagement opportunities at various public venues, community and
stakeholder meetings

Upgrade bus stops to become more customer friendly, more visually appealing and to
implement customer facing technology that will assist the customer in knowing when the
next bus will arrive

Make progress towards implementation of a data warehouse and the upgrade of the financial
system

Continue the process of evaluating the potential of Bus on Shoulder on Highway 1
Continue to strive to improve communications with employees, managers and the unions,
seeking to achieve the shared goal of quality and timely information flow
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FINANCE DEPARTMENT
FY16 ACCOMPLISHMENTS AND FY17 OBJECTIVES

1200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Finance Department is responsible for all financial aspects of the agency, including:

General Ledger

Accounts Payable

Accounts Receivable

Grant Accounting

Payroll

Timekeeping

Fixed Asset Accounting

Audit

Operating and Capital Financial Forecasting / Budgeting
Financial and Regulatory Reporting

Tax Filings (Monthly, Quarterly, and Annual)
Revenue Collection Reconciliation

Advertising

Obtaining Actuarial Valuation Reports as required
Treasury (Banking and Cash)

The Finance Department is also responsible for:

Developing and monitoring annual operating and capital budgets

Developing and updating short-range and long-range financial plans

Purchasing and maintaining property and liability insurance

Managing Santa Cruz Civic Improvement Corporation (SCCIC) financials and related
activities

Disseminating a wide variety of information to other departments and the Public
Conducting annual physical inventory counts

Capital and Asset tacking

Transit Development Act (TDA) reviews and audits

FTA Triennial reviews and periodic audits

Portions of the NTD reporting responsibilities

Property Management of leased facilities

Financial perspective on CCJPA contract with Amtrak, VTA, Cal Train, CalTrans and
San Joaquin Valley Transit

DEBELO responsibilities (Finance Manager)

Admin Policies and Regulations for the agency

Annual State Controller’s Office Reports: Transit Operators Financial Transactions and
Compensation Report; Fixed Route and Specialized Service

Providing the Board monthly operating and capital budget updates
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Finance Department (con’t)

DEPARTMENT ACCOMPLISHMENTS FOR FY16

e Completed the series of Structural Deficit Board Workshops

e Assisted the Planning Department in all financial aspects of the Comprehensive
Operations Analysis

o Assisted the CEO / General Manager and Board of Directors with:

0 Operating and Capital budget process

o Long-term budgetary planning

o Development of the agency’s first five-year revenue and expense projection
o Creation of the rolling unfunded Capital needs list

e Updated pay tables, including the inclusion of longevity

e Delivered the FY17/18 budget to the Board for adoption within the mandated time
constraints

e Assisted the CEO in numerous ad-hoc and financial analytics

e Enhanced reporting functions through graphs, charts and presentations to the Public,
Board of Directors, Management, Unions, and internal Departments

e Completed the Annual Audit successfully and without major findings

e Lead the agency through the FTA Triennial Review

e Maintained areas of Santa Cruz METRO’s website that pertain to the Finance
Department

e Maintained accurate, timely and efficient reporting of business and payroll transactions

e Worked with District Counsel and Human Resources to comply with new laws, rules,
regulations and Union contracts

e Promoted individual training and education within the department

e Provided tools and time for the staff to improve overall efficiency through automation
and education while maximizing the benefits of existing, upgraded, and/or new
technology programs

e Ensured that effective control and accountability was maintained for all capital assets,
and that resources were properly safeguarded and used solely for authorized purposes

e Maintained ongoing compliance with generally accepted accounting principles
("GAAP™) and statutory reporting requirements

e Improved and updated processes relating to internal control, policies and procedures

e Updated financial policies to address Operating and Capital budgets

e Convened monthly/quarterly meetings with all Departments to review expenses against
budget

e Developed the agency’s first Reserve Policy, adopted by the Board on 10/23/15

e Retained and participated as a California Transit Insurance Pool (CalTIP) Board member
and adhered to decisions made related to the insurance pool

e Retained and participated as a California Transit Association (CTA) Finance Committee
member and continued to engage in subcommittee appointments and decisions

e Actively participated in the California Society of Municipal Finance Officers (CSMFO)
groups, training sessions, meetings and conferences

e Managed advertising on Santa Cruz METRO buses

e Networked and participated in outreach with our community and transit partners
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Finance Department (con’t)

e Promoted and ensured fiscal responsibility and sustainability throughout Santa Cruz
METRO

e Reviewed department activities and processes to maximize organizational effectiveness,
including cash and payroll controls

DEPARTMENT OBJECTIVES FOR FY17

e Complete the process of resolving the structural deficit

e Develop Key Performance Indicators (KPIs)

e Assist the CEO in seeking local, State and Federal funding opportunities to fund projects
on the $200 million unfunded capital needs list

e Ensure full compliance with all Federal Transit Administration (FTA), State and State
agency regulations and Santa Cruz METRO Board policies and regulations

e Provide information and staff support for the Santa Cruz Civic Improvement Corporation
(SCCIC)

e Work closely with the Board, stakeholders, customers and the public to identify options
that will resolve the current budgetary structural deficit and provide long-term financial
stability for the agency

e Ensure that Santa Cruz METRO is highly responsive to FTA Triennial Reviews and all
other outside audits and the Annual Audit

e Collaborate and communicate with the Santa Cruz County Regional Transportation
Commission (SCCRTC), with a goal of protecting and growing transit capital and
operating funding resources and to actively participate in regional discussions

e Work with the SCCRTC to support Santa Cruz METRO’s inclusion in a 2016 Santa Cruz
County sales tax initiative and at the appropriate allocation level to support Santa Cruz
METROQO'’s paratransit funding needs

e Support the CEQO’s effort to increase the federal funding of the Small Transit Intensive
Cities (STIC) program at 3% and the continuation of funding for the Federal fuel tax
credit

e Assit the CEO in working with Federal legislators to identify a stable and recurring
funding source for the 2021 Federal Transportation Reauthorization

e Make progress towards implementation of a data warehouse and the upgrade of the
financial system

e Continue to assist the CEO / General Manager and Board of Directors with:

Operating and Capital budget process

Long-term budgetary planning

Annually update the five-year revenue and expense projections

Work in collaboration with the Planning Department to update the unfunded
Capital needs list on a minimum quarterly basis

O Oo0OO0Oo

e Work towards fully automating the timekeeping process to increase efficiency and ensure
compliance with the Fair Labor Standards Act

e Continue to enhance reporting functions through graphs, charts and presentations to the
Public, Board of Directors, Management, Unions, and internal Departments.
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Finance Department (con’t)

e Maintain areas of Santa Cruz METRO’s website that pertain to the Finance Department
e Maintain accurate, timely and efficient reporting of business and payroll transactions

e Work towards establishing a funding policy pertaining to Santa Cruz METRO’s
Governmental Accounting Standards Board (GASB) 45 - Other Post Employment
Benefits (OPEB) liability

e Work with District Counsel and Human Resources to comply with new laws, rules,
regulations and Union contracts

e Cross-train department staff to provide assistance, back-up coverage and enhanced
customer service in all daily operations

e Continue to promote individual training and education within the department

e Provide the tools and time for the staff to improve overall efficiency through automation,
education and a more user-friendly computer environment

e Maximize the benefits of existing, upgraded, and/or new technology programs

e Work with outside agencies to write a Request for Proposals to procure a new financial
system

e Ensure that effective control and accountability is maintained for all capital assets, and
that resources are properly safeguarded and used solely for authorized purposes

e Maintain ongoing compliance with generally accepted accounting principles ("GAAP")
and statutory reporting requirements

e Continue to improve and update processes relating to internal control, policies and
procedures

e Continually update financial policies to address Operating and Capital budgets, as well as
Operating and Capital Reserve accounts for the Board’s consideration.

e Maintain California Transit Insurance Pool (CalTIP) Board position and adhere to
decisions made related to the insurance pool

e Maintain California Transit Association (CTA) Finance Committee position and continue
to engage in subcommittee appointments and decisions

e Continue to be active in California Society of Municipal Finance Officers (CSMFO)
groups, training sessions, meetings and conferences

e Continue to manage advertising on Santa Cruz METRO buses

e Continue to network and outreach with our community and transit partners

e Promote and ensure fiscal responsibility and sustainability throughout Santa Cruz
METRO

e Review department activities and processes on an ongoing basis—seeking to maximize
organizational effectiveness, including cash and payroll controls

e Create Annual report pamphlet for Public Outreach

e Assume all oversight of financial related duties of the ticket and pass function
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CUSTOMER SERVICE DEPARTMENT

FY16 ACCOMPLISHMENTS AND FY17 OBJECTIVES
1300

MAJOR FUNCTIONS OF THE DEPARTMENT

The Customer Service Department located in the downtown Santa Cruz Metro Pacific Station
Transit Center provides bi-lingual service information, trip-planning assistance, lost and found
services, ticket and pass sales to Santa Cruz METRO Fixed Route and ParaCruz Paratransit
customers. Customer Service is also responsible for marketing and outreach to the community on
Santa Cruz Metro services. Customer Service coordinates with other departments in the creation
of Santa Cruz METRO’s Headways publication, informational updates on Santa Cruz METRO’s
service webpage and responds to customer comments and concerns regarding Santa Cruz
METRO Service.

DEPARTMENT ACCOMPLISHMENTS FOR FY 16

Negotiated and completed merger of Paratransit Reservationists represented by UTU to
Customer Service Representative represented by SEIU

Customer Service Representative Job Description updated to reflect current job duties
and responsibilities

Customer Service Coordinator Job Description updated to reflect current job duties and
responsibilities

Completed Training of four out of six Paratransit Reservationist’s that transitioned to
Customer Service Representative

Successful informational outreach for Cabrillo College Student Ballot Measure
performed by Customer Service staff

Successful informational outreach for DUMP THE PUMP event

Completed preliminary transition of call center phone system allowing for Customer
Service and Paratransit calls to be performed from the Pacific Station Transit Center
Improved staffing for Customer Service Information Booth resulting in reduction of
times booth has been unavailable to service customers

Promotion of reloadable Cruz Pass and Cruz Cash smart cards to riders reducing the use
of tickets and passes

Customer informational support and guidance for Highway 17 Express Service fare
increase

Customer informational support and guidance for restructuring of ParaCruz services with
fare increases and reduction in service area in conjunction with ADA regulations
Successful Bus and Booth representation of Santa Cruz METRO at the Santa Cruz Fair
by Customer Service Representative staff, providing fixed route and Paratransit service
information

Improved responsiveness and independent lower level resolutions to customer issues
resulting in less customer complaints being filed

DEPARTMENT OBJECTIVES FOR FY17

Complete transition of Customer Service department oversight from Fixed Route to
Paratransit management
Complete recruitment and hiring of Customer Service Coordinator
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Customer Service Department (con’t)

o Complete recruitment and hiring of two Customer Service Representatives
Perform and complete training of new Customer Service Representative hires

o Complete training of newly transitioned Paratransit Reservationists to Customer Service
Representative

e Promote professional, courteous, and friendly Customer Service approach to the delivery
of fixed route and Paratransit services at all times and in all instances

o Familiarize Customer Service personnel with changed routes once they are in effect

e Increase Public Outreach promoting Santa Cruz METRO’s routes and various fare media
options with focus on transitioning more riders to Cruz Pass and Cruz Cash smart card
fare media

e Complete training of two Paratransit Reservationist to Customer Service Representative
allowing for the expansion of the Customer Service group to provide enhanced service
availability at Pacific Station Transit Center

e Perform infrastructure improvements to the Watsonville Transit Center to begin
performing Customer Service and Paratransit Eligibility function at that location

e Expand bi-lingual Customer Service Representative staff to provide information, ticket
and pass sales at the Watsonville Transit Center

e Expand the ability to perform Paratransit eligibility assessments at the Watsonville
Transit Center

e Complete Customer Service phone installation and initiate recording system for incoming
and outgoing calls

e Ensure Customer Service window is staffed properly during all hours it is advertised as
open.

e Maintain appropriate staffing levels to properly staff the fixed-route and ParaCruz
customer service phones during all hours advertised to be open

e Achieve average reduced call hold times to less than two minutes.

o Fill position of Ticket and Pass Specialist temporarily and refine position to better reflect
current duties and responsibilities with possible transfer of position to Finance

e Coordinate a comprehensive presentation at UCSC familiarizing freshman class of
students with available Santa Cruz METRO services.

e Update Customer Service Department procedures Manual.

e Continue expansion of Customer Service Fixed Route and Paratransit call center at
Pacific Station and eventually to Watsonville Transit Center

e Familiarize Customer Service Representative staff with the various METRO departments
in order to better respond to service concerns, suggestions, requests, and compliments

e Improve and increase use of visual graphic media in the promotion of Santa Cruz
METRO services

e Provide more consistent monitoring and updating of informational media at the various
Transit Centers

e Create Customer Service presentations on the various services METRO provides to
inform new-hires and existing Operators from a Customer Service perspective.

o Improve efficiency of Customer Service Representatives in responding to inquiries and
complaints by accessing available electronic information.

e Expand Customer Service Participation in select METRO committees.

e Update written procedures relating to Lost and Found, for unclaimed articles and money.

e Provide internal/external Customer Service refresher training on a more consistent basis
for all Customer Service Representative Staff.

e Increase participation in local events in order to promote METRO services.
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Customer Service Department (con’t)

e Integrate Accessible Services Coordinator into outreach schedule of Customer Service to
solicit and provide information on the availability of Accessible Services
o Perform safety awareness training to Customer Service Staff on a periodic basis
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HUMAN RESOURCES DEPARTMENT

FY16 ACCOMPLISHMENTS AND FY17 OBJECTIVES
1400

MAJOR FUNCTIONS OF THE DEPARTMENT

The Human Resources Department is responsible for a wide variety of functions including:
employee recruitment and merit examination; equal employment opportunity; classification and
compensation; labor relations; administration of employee and retiree benefits, workers'
compensation; employee drug and alcohol testing; employee relations; assist managers with
labor contract application and interpretation, Santa Cruz METRO rules and regulations, and
employee performance and training.

DEPARTMENT ACCOMPLISHMENTS FOR FY16

Initiated in partnership with Cabrillo College, METRQO’s first on-site Supervisors’
training and certification program

Installed the major components of the HRIS system

Developed many of the HRIS system protocols and parameters

Began the initial stages of the Management self serve module of the HRIS system
Converted the manual Benefits spread sheet used by Finance to a report generated by
the HRIS system

Hired the Planning and Development Manager

Hired 21 employees (11 new hires, 10 promotions)

Developed and implemented a revised New Hire Orientation

Participated in the annual VTT training for Bus Operators

Successfully completed a Federal Drug and Alcohol Testing Program audit with no
violations

Successfully completed the Drug and Alcohol Testing Program and Equal
Employment Opportunity modules of the Triennial Audit with no findings
Successfully completed the State Drug and Alcohol Testing program audit with no
violations

Provided training for vendors used for Drug and Alcohol Testing

Coordinated Reasonable Suspicion Training for contractors and METRO employees
Successfully enrolled employees, dependents and retirees in METRO’s health plans
throughout the year

Timely COBRA notification to all employees, dependents and retirees

Coordinated a Money Management Fair with representatives from CalPERS, Voya,
Empower, Public Employees Retirement Association and TIAA-CREF with
information from Social Security and MHN.

Created and distributed 1095C forms to all METRO employees within the required
deadline (first year this document has been required)

Improved recruitment process by meeting with the manager prior to opening a
recruitment
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Human Resources Department (con’t)

Eliminated testing costs by working with a new vendor for applicant testing

Significantly increased the advertising activity for external recruitments

Developed a document to track recruitments which is also used for KPI’s

Reduced time taken to fill a position by 50%

Coordinated Workers Compensation Training for METRO managers, supervisors and

staff

e Improve the longevity and step increase process to insure accurate and timely wage
increases to employees

e Reduced redundancy of staff work by creating inclusive communication

e Regularly communicate information from Senior Leadership and Board meetings to

staff

DEPARTMENT OBJECTIVES FOR FY17

Coordinate and insure compliance of Santa Cruz METRO’s FTA mandated drug and
alcohol testing program, workers compensation plan and other state and federally
mandated requirements

Distribute educational materials to all METRO employees on the dangers of drugs and
alcohol misuse

Work with vendors to maintain compliance with FTA mandated drug and alcohol testing
program

Continue to perform outreach to the community as part of the recruitment process to help
with the areas of underutilization as determined by METRO’s EEO Plan

Train Santa Cruz METRO employees as needed on Santa Cruz METRO policies and
procedures

Working in conjunction with Cabrillo College, develop another supervisor training series
Monitor and implement federal and state regulatory changes in the areas of human
resources administration and compliance

Meet and confer with the unions regarding new policies and regulations

Work collaboratively with the union(s) to complete negotiations

Complete recruitments for open positions and streamline recruitment processes

Work with managers to develop comprehensive examinations which better reflect the
knowledge, skills and abilities (KSA’s) needed upon entry.

Continue to meet with managers prior to recruitments to plan the process and brainstorm
on possible advertising venues

Complete classification studies and create comprehensive organizational alignment
Successfully complete the annual Medical Open Enrollment process

Continue to enroll employees, dependents and retirees in METRO’s health and welfare
programs (medical, dental, vision, life and AD&D, long term disability, 457(b) plans and
the Employee Assistance Plan)

Continue to provide a timely notification of COBRA benefits to employees, dependents
and retirees

Continue to track and collect payments for COBRA benefit premiums from participants
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Human Resources Department (con’t)

Provide accurate 1095 forms to employees by the required deadline

Provide an accurate 1094C report to the IRS by the required deadline

Timely reporting of workers’ compensation claims to METRO’s third party administrator
Create and update departmental procedures

Continue to cross train employees in HR functions

Continue practice of timely responses to state disability, family leave and unemployment
Coordinate a health fair to provide information to employees on health care options
available to them through CalPERS and METRO’s contracted plans

Provide excellent customer service for internal and external customers

Utilize the HRIS system to improve the employee performance program by notifying
managers of upcoming employee performance reviews in their area

Track complete performance reviews

Ongoing review of compliance issues, for example the Affordability Health Care Act and
the Public Employees Pension Reform Act (PEPRA)

Implementation of updated HRIS system

Working with the IT department, develop new reporting tools that can be used for key
performance indicators, to provide information to the Finance department for budgeting
and to managers

Introduce the Manager’s self serve module of the HRIS system

Begin using the applicant self serve module of the HRIS system
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INFORMATION TECHNOLOGY DEPARTMENT
FY16 ACCOMPLISHMENTS AND FY17 OBJECTIVES
1500

MAJOR FUNCTIONS OF THE DEPARTMENT

The IT Department is responsible for METRQO’s Information Systems needs including equipment
and software maintenance, phone systems, automated bus announcement systems, METRO web
site, as well as end-user technical support. IT personnel support multiple databases used by all
departments. METRO data is backed up on-site for quick recovery and off-site for emergency
reconstruction. METRO’s computer needs are continually being evaluated with plans of being
developed and implemented to improve employee efficiency through computing at the lowest long-
term cost.

DEPARTMENT ACCOMPLISHMENTS FOR FY16
o Integrated 1200 Ops network infrastructure into the existing environment
o Coordinated with Hill on change orders for network drops
0 Engineered a fallback network connection for JKS due to delays in inter-site fiber
installation
o0 Took the lead in ensuring that the fiber and cat3 connections between Fueling and
JKS were completed
0 Coordinated with AT&T on the phone transition to JKS
Migrated application servers and users to a currently supported operating system
Upgraded the district-wide internet connection to high speed fiber
Concluded website Accessibility remediation, ongoing staff support for PDF
Evaluated comparable systems to Hastus for cost benefit analysis
HR software update project (HCM)
o0 Project specification, installation, migration, data export testing, cutover
o Systematic replacement of all new and existing reporting functions
0 Address data integrity and interface issues as they arise
0 New requirements: COLA (mass payrate update), 1095/1094C reporting
. Facilitated transition and training of all new Planning Staff
0 Supported COA and NTD reporting crisis
. Upgraded Maintstar to version 13 with added advanced query module
0 Hosted onsite training of all maintenance and parts departments
. Website Platform upgrade (spanning several months)
0 Built updated LAMP test server, migrated from Joomla 2.5 to 3.x, mitigated all
breakage incurred on each custom and 3™ party software module, performed final
test and data sync to cutover to new server at end of February 2016
. Bus Stop Signage Redesign project
o Designed sticker prototypes, production and costing
o0 Audited with working group consistent renaming of bus stops prior to sticker
printing
o0 Organized sticker production and deployment campaign with Facilities
. Website Stops page software development to support bus stop redesign (March-June)
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Information Technology Department (con’t)

o Bring GTFS data into website database, augment data as needed
o lterative design and development features and optimize design and performance
0 Research and development of text messaging services component
. Fall Service publication support
0 Rearrange layout of Headways publication due to attrition of routes
o0 Audit of stop sequences in all routes
o Callstop reprogramming (new announcements recorded)
0 Redesign of route map layer export software
0 Redesign of route maps and system maps, and Route locator
. Recruited and hired Database Administrator for increased department capacity and
achieved first half of succession planning goals

DEPARTMENT OBJECTIVES FOR FY17

. Continue website enhancement:
Homepage redesign
Refinement of stops page: features and site integration
ADA retest with MSF&W
Responsive (mobile-first) web design template design
Admin features (ongoing)
o Work towards Data Warehouse/ERP solution for advanced reporting and business analytics
0 NTD requires us to update our random sampling methodology by FY17 (or FY18 if
second waiver is approved)
o For this purpose the Hastus data and GFI farebox data will be the first target for
implementation and testing of data warehouse
0 Order and priority of integration with other department software can be established
from there
0 Further peer research into best practices will inform our overall approach
. Bus Stop Signage Redesign campaign
o Coordinate with Planning on focus groups
o Develop and execute pilot a project
0 Get board, union and public buy-in through inclusion in the process
o0 Deploy upon board approval

O O0OO0OO0Oo

. Prepare for an AVL system acquisition within the year
o First draft of scope of work for RFP is complete
. Work towards an APC system acquisition
. Upgrade existing Microsoft SQL databases to current versions
. Upgrade inter-site connections to meet emerging bandwidth needs

o Watsonville Transit Center

o Pacific Station
. Assist in establishing a customer service presence at Watsonville Transit Center
. Upgrade aging user workstations
. Data, Data, Data, and also... Data!
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PLANNING, GRANTS AND GOVERNMENTAL AFFAIRS DEPARTMENT

FY16 ACCOMPLISHMENTS AND FY17 OBJECTIVES
1600

MAJOR FUNCTIONS OF THE DEPARTMENT
Service Planning

Performing short- and long-range service planning;

Ongoing monitoring and reporting of service performance to improve service delivery;
Providing planning and operating information to internal and external clients.
Complying with National Transit Database requirements for data collection and
reporting.

Operating GIS to perform spatial analysis and produce maps;

e Developing run-cuts and operator work bids;

e Coordinating service changes with Operations and operators’ union leadership;

Infrastructure Planning

Developing capital project proposals;

Maintaining the unfunded and programmed capital projects inventory;
Developing project scopes, schedules and budgets;

Administering contracts for delegated projects;

Manages the bus stop improvement program;

Grants and Legqislative

Seeking and applying for grants to support METRO operating and capital needs;
Administering grant contracts from award through closeout;

Monitoring grant-funded projects;

Ensuring compliance with federal and state grant program requirements;

Providing legislative and grants information to internal and external clients.
Monitoring and advocating for state and federal legislation which impacts METRO;
Participating in CTA and APTA legislative programs;

Assists the Finance Department with audits, including the Federal Triennial Review;

Intergovernmental Affairs
e Maintaining and updating the Short Range Transit Plan;

e Representing METRO at local and regional transportation planning agencies;

DEPARTMENT ACCOMPLISHMENTS FOR FY16

o Restructured the Planning, Grants and Governmental Affairs Department to better
support Santa Cruz METRO’s mission.
. Conducted a system-wide service restructuring, including extensive public outreach, to

maximize service productivity within the available operating revenue.
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Planning, Grants and Governmental Affairs Department (con’t)

Established new service agreements for public transit for University of California Santa
Cruz and Cabirillo College.

Produced a bus stop improvement guide.

Produced schedules and run cut scenarios to implement service restructuring.

Acquired various grant funding, including METRO?’s first electric bus

Monitored federal legislation to achieve a new multi-year authorization bill including
major revisions to the federal bus capital funding program.

DEPARTMENT OBJECTIVES FOR FY17

Service Planning

Evaluate fare structure and policies and develop recommendations for modifications,
including migrating customers away from cash and paper media towards smart cards.
Upgrade fare media for University of California Santa Cruz and Cabrillo College.
Develop District Strategic Plan which indentifies policies, processes, and priorities to
support increased ridership, financial stability, and an effective organization.

Update service planning policies including goals and performance standards.
Continue timely preparation of route schedules, run-cuts and operators’ bid packages for
each service change.

Participate in marketing efforts to increase ridership.

Develop more robust data warehouse to support service planning and analysis.
Target additional employers for participation in discounted bus pass programs.
Continue monitoring and reporting on service performance.

Support the METRO Advisory Committee (MAC).

Infrastructure Planning

Evaluate design options and identify funds to renovate/reconstruct Pacific Station and the
Watsonville Transit Center.

Identify funding opportunities to build a ParaCruz facility at Metro Base.

Evaluate bus stops facilities and develop prioritized improvement plan.

Continue evaluation of Bus-on-shoulder opportunities on Highway 1.

Grants and Legislative

Aggressively seek new and increased funding for operations and infrastructure.
Continue to communicate to local, regional, state and federal agencies the financial
resources necessary to sustain and expand fixed-route and paratransit services.
Identify funding source(s) to replace the remaining 24 diesel buses.

Seek funding for on-board AVL/GPS and APC.

Seek funds for electric propulsion through participation in the US Bus Consortium.

Intergovernmental Affairs

Represent METRO at local and regional transportation planning agencies, with a goal of
protecting and growing transit capital and operating funding.
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DISTRICT COUNSEL DEPARTMENT OBJECTIVES
1700

MAJOR FUNCTIONS OF THE DEPARTMENT

The Legal Department under the direction of the General Counsel performs the following major
activities and services:

e Provides professional legal services for the Santa Cruz METRO, its Board of
Directors and the management staff;

e Represents the Santa Cruz METRO, its Board of Directors and METRO staff, as
appropriate, in civil litigation and administrative hearings;

o Directs the defense of all tort litigation filed against METRO, including retaining
outside counsel, experts and other consultants necessary for the same;

e Provides direction for Policy/Procedures creation, implementation and enforcement;
o Oversees the Security and Risk Department;

e Manages the leased properties including the preparation and negotiation of leases and
the tenant communications;

e Provides the coordination and response to all public record requests, and
e Oversees METRO’s contract requirements and approves the same and provides
advice related to project management, contract administration and resolution of

contract claims/disputes and protests.

DEPARTMENT OBJECTIVES FOR FY17

Work with the CEO/General Manager to develop a program for project management
and contract administration..

e Review, create and update all Santa Cruz METRO regulations and separate
Administrative Code subject matter from procedures adopted by the CEO/General
Manager.

e Provide ongoing trainings for supervisory and management staff in leave laws,
ADA, employee evaluations, privacy and other areas of the law effecting METRO
policies and procedures.

e Provide advice to the Safety, Security and Risk Manager, and the CEO/General
Manager on new programs and enforcement efforts related to transit facilities.

e Assist the CEO/General Manager in the creation of a new department to handle the
Planning/Grants/Scheduling functions at Santa Cruz METRO.
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SAFETY, SECURITY & RISK MANAGEMENT DEPARTMENT

FY16 ACCOMPLISHMENTS AND FY17 OBJECTIVES
1800

MAJOR FUNCTIONS OF THE DEPARTMENT

The Safety, Security & Risk Management Department is a cross-functional departmental
partner in managing and reducing risk and ensuring the safety of METRO employees,
customers and the public. Responsibilities include:

e Identify risks

e Reviewing daily activity reports

e Tracking all accidents and incidents

e Reporting required accident/incident information into NTD

e Tracking all occurrence reports and claims and establishing a reserve estimates

e The timely reporting of certain accidents/incidents to CalTIP

e Overseeing video requests and ensuring the proper chain of custody

e Measure the potential impact of risks

e Analyze alternative strategies for managing the risks

e Safety and security VTT training

e Attending, participating and in some cases leading various meetings such as health &
Safety and Injury and Iliness Prevention Program (11PP)

e Representing the agency in restraining orders, stay away orders and small claims
court

e Managing the CalOES (Proposition 1B) grants and associated projects

e Project Manager for the fixed-route and ParaCuz radio conversion project

e Project Manager for the First Alarm security contract

e Homeland security point of contact

e Collaborating on supervisor training programs

e Develop and implement safety policies and procedures designed to meet required

State and Federal Occupational Safety and Health Administration (OSHA) standards
and Federal Transit Administration’s Safety Management Systems (SMS) standards
e Develop and maintain the 1IPP
e Oversee Santa Cruz METRO'’s transit system security by:
0 Project Manager for the security camera system as various locations
throughout the system
o Organizing, directing and coordinating Santa Cruz METRO’s contracted
security services
o Enforcement of Santa Cruz METRO rules and regulations at Santa Cruz
METRO facilities and fleet
o Conducting system risk assessments
o Coordinating emergency response protocols
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Risk Management Department (con’t)

e Protecting employees, equipment, facilities and passengers by proactively developing
training, policies and procedures that will prevent employee injuries, vehicle damage,
property damage and passenger injuries.

e Establishing facility evacuation exercises

e Investigating, managing and administering Santa Cruz METRQO’s tort claims and
providing a defense for tort litigation.

e Managing the department to budget

DEPARTMENT ACCOMPLISHMENTS FOR FY16

. Integration of the Safety Specialist into the Risk Department
. Established an Injury and IlIness Prevention Program (11PP)
. Began required employee training on the 11PP

. Created OSHA mandated written safety programs:
» Injury and Illness Prevention Program
» Emergency Action Plan
» Hazard Communication
» Exposure Control Plan (ECP)

. Established Safety Bulletin Boards in all facilities for effective safety communication
and CAL/OSHA compliance
. Implemented a Hazard Identification and Resolution Program that enables METRO

Employees to identify hazardous conditions at work and report them to their
management without fear of reprisal

. Implemented Globally Harmonized System (GHS) container labeling requirements

. Revamped all facility safety inspection forms with an emphasis on safety and
compliance

. Oversaw the final installation of the new radio system

DEPARTMENT OBJECTIVES FOR FY17

e To be Proactive in the update and implementation of SMS

e Investigate the installation of Automated External Defibrillators (AEDS) at various
METRO facilities

e Revise/Update Santa Cruz METRO’s System Safety Program Plan (SSPP)

e Revise/Update Santa Cruz METRO’s Disaster and Emergency Preparedness Plan
(DEPP)

e Work with Santa Cruz METRO staff and outside agencies to update security
programs and protocols

e Complete the full installation of the Day Wireless radio system

e Create a scope of work for a new radio system maintenance contract

e Develop a safety “Train the Trainer” program to ensure strong safety communications
between supervisors and employees

110




Risk Management Department (con’t)

e Review all workplace injuries and establish focused training for all employees who
work in the function where the injury took place

e Perform quarterly safety audits of all METRO facilities

e Collaborate with the Operations Safety and Training Coordinator

e Achieve and maintain 100% compliance on all Cal/OSHA employee training and
reporting requirements

e Continue to coordinate training programs with Security personnel specific to meet
Santa Cruz METRO’s needs

e Continue outreach to local law enforcement on issues and incidents of mutual issues

e Coordinate with the Department of Homeland Security

e Maintain membership and participation in the Santa Cruz County’s Emergency
Management Council

e Organize periodic CNG bus safety training with local Police Departments, Sheriffs
and Fire Departments

e Continue the administration of Risk Management program

e Continue development and administration of safety programs

e Evaluate existing policies, programs, and procedures to ensure that safety, security,
and risk activities are in accordance with Santa Cruz METRO’s goals

e Respond to major incidents/accidents that might impact METRO, either directly or
indirectly

e Project Manager for the installation of the new security cameras at the JKS
Operations building

e Continue to track all CalOES security grants and work with the CEO to prioritize the
security projects

e Establish Key Performance Indicators
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PURCHASING DEPARTMENT

FY16 ACCOMPLISHMENTS AND FY17 OBJECTIVES
1900

MAJOR FUNCTIONS OF THE DEPARTMENT

The Purchasing Department is responsible for all purchasing activities of Santa Cruz METRO and
ensuring that such materials and services are obtained in an effective manner and in compliance with
the provisions of all applicable federal, state, and local laws and regulations. This includes the
procurement of supplies, equipment, services and construction; obtaining spending approval from the
Board of the Directors; the establishment of contracts and vendor relations; managing Maintenance
Department parts and materials inventory and issuing activities; annual planning of agency
procurement needs; training staff with procurement responsibilities in proper procedures; and
coordinating all related administrative processes with requesting departments and Finance department.

DEPARTMENT ACCOMPLISHMENTS FOR FY16

Procurement:

e Purchasing Manager and Administrative Assistant undertook a substantial amount of internal
JKS OPS Project management duties after the Project Manager was laid off on June 30, 2015.
The wide variety of tasks ranged from the Contract Administration of several contracts, to
furniture selection and coordination. Operations staff moved into the building on March 18,
2016.

e Staff completed 14 formal procurements, drafted 70 staff reports, and issued 1,383 purchase
orders.

e Received positive feed back from Triennial Reviewer in regard to procurement contract
organization and knowledge of federal procurement regulations.

Parts Room/Inventory:

e Began weekly safety training and testing within the Parts Department.
e Trained and certified all staff with forklift access.

e Implemented an electronic METRO-wide Safety Data Sheet system for staff District-wide
using of chemical products.

e Updated Parts Department Policy Procedures to reflect current practices.

e Took control of all parts data entry previously handled by mechanics which led to a missing
items count of missing items.
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Purchasing Department (con’t)

e Met goal of reducing inventory value to a historical low of $600,000 while maintaining an
average of 1 vehicle down per day waiting for parts.

e Staff relations between Parts and Maintenance have improved greatly and resulted in increased
productivity and better morale.

DEPARTMENT OBJECTIVES FOR FY17

Procurement:

. Instill public confidence in the procurement process of Santa Cruz METRO and the spending
of public funds.

. Provide oversight to maintain a procurement system of quality and integrity with checks and
balances.
. Monitor applicable federal, state, and local legislation activities to ensure Santa Cruz

METRO’s policies and procedures are in compliance.
. Continue to achieve timely processing of all procurement requests.

. Ensure Santa Cruz METRO obtains beneficial pricing from qualified vendors on all products
and services.

. Ensure fair and equitable treatment for all vendors who seek to do business with Santa Cruz
METRO.
. Ensure nondiscrimination in the award and administration of contracts, with particular

emphasis toward Disadvantaged Business Enterprises and Small Businesses.

. Continue to maintain accurate purchase order and contract files.

o Assist departments in planning activities for the fiscal year and upcoming procurements.

. Pa_rt_icipate in joint procurements with other government agencies to obtain more advantageous
pricing.

. Continue training department staff through National Transit Institute courses and other

government procurement-related offerings.

. Provide ongoing procurement training for Santa Cruz METRO employees.
. Identify professional development opportunities for department staff.
. Continue to refine boilerplate language for formal procurements and create new templates for

more specifically tailored types of procurement and contracts.
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Purchasing Department (con’t)

. Develop and implement outreach program for “How to do business with Santa Cruz METRO.”

. Revise the Procurement Manual to incorporate administrative and Board approved policy
updates.

. Complete the Contract Administration Policy and implement regular trainings for staff

involved in contract and project administration.

. Continue monthly staff meetings to ensure department staff is aware of Santa Cruz METRO
business and has an opportunity to discuss this or other important issues.

Parts Room/Inventory:

o Foster a positive and collaborative working relationship between Purchasing/Parts and all
METRO departments.

. Continue to work with Fleet Maintenance to reduce inventory value.

. Daily monitoring of buses on dead list that are tagged “waiting for parts”. Tracking number of

buses down per day and how many days each bus is down.

. Continue to monitor and improve Warranty and Core Program to recoup costs on parts that fail
under warranty, or which require a core return.

. Continue to develop new vendor relationships and work with current vendors to obtain the
most advantageous parts and materials pricing.

. Hire a permanent Administrative Clerk | to replace the previous employee who was promoted
to another department.
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FACILITIES MAINTENANCE DEPARTMENT
FY16 ACCOMPLISHMENTS AND FY17 OBJECTIVES
2200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Facilities Maintenance Department provides 24-hour support to Operations and Fleet
Maintenance, as well as all other departments as needed. The Facilities Maintenance
Department maintains seven (7) transit facilities, three (3) transit centers, one (1) park
and ride lot, and approximately 965 bus stops.

Working with City, County and State Agencies; the Facilities Maintenance Department is
constantly improving, adapting and establishing Santa Cruz METRO bus stops and
facilities. The Facilities Maintenance Department also works with Metro Advisory
Committee (MAC), as well as private property owners, to continually improve and
maintain Santa Cruz Metro’s facilities.

The Santa Cruz Facilities Maintenance staff develops, implements and administers the

many Local, State and Federal regulatory compliance programs such as the storm water
and hazardous materials programs required to operate a transit agency.

DEPARTMENT ACCOMPLISHMENTS FOR FY16

e Developed a bus stop maintenance and removal/replacement process and
coordinated with Planning Department.

e Completed several bus stop improvements including San Lorenzo Valley High
School and Soquel and 41 street inbound.

e Assisted with move-in and acquired full facilities and custodial responsibilities for
JKS operations building and associated grounds and equipment.

e Prepare for and successfully completed the FTA Triennial audit.

e Began process to establish MAP 21 Transit Asset Management Program and
comply with State of Good Repair mandates.

e Complete all repairs and cleanup of rented building space at 165 Dubois for
turnover to landlord.

e |Installed, low operating cost, high intensity area lighting at Golf Club Dr. Fleet
Maintenance facility and Watsonville Transit Center.

e Completed major upgrade of the LCNG fueling facility with mechanical and
software system upgrades adding redundancy capabilities for fueling.
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Facilities Maintenance Department (con’t)

DEPARTMENT OBJECTIVES FOR FY17

o Continue working with the Planning Department to standardize bus stop amenities
and upgrades.

o Implement new rider based information technologies at all locations throughout
Santa Cruz County.

o Develop a Transit Asset Management Plan, inventory and inspect and document
all METRO assets as required by MAP 21.

. Continue updating facilities work order and equipment database coupled with
enhanced Key Performance Indicators (KPI’s) reporting.

. Close out facilities upgrades funded by FTA 5339 Grants to include complete
repaint exterior of Watsonville Transit Center, reseal several asphalt parking lots,
and make needed repairs to Pacific Station roof.

. Continue to seek funding for facilities upgrades and unfunded mandates such as
MAP 21 Transit Asset Management Plan.

. Provide staff training and educational programs coupled with defined succession
planning to develop employees’ skills and promotion possibilities.

o Assist with major service change September 2016 adding, removing and
relabeling all bus stops to meet new service requirements.

. Restructure custodial worker assignments to specific buildings.
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PARATRANSIT DEPARTMENT
FY16 ACCOMPLISHMENTS AND FY17 OBJECTIVES
3100

MAJOR FUNCTIONS OF THE DEPARTMENT

The ParaCruz Department is responsible for coordinating and providing safe, efficient,
reliable, and courteous complimentary shared ride Paratransit service offered to
qualifying Older Adults, and Persons with Disabilities in Santa Cruz County. ParaCruz
will provide door-to-door service within three quarters of a mile of any Santa Cruz
METRO bus service route. This service is also extended to those persons qualified to
ride Paratransit visiting from other areas.

DEPARTMENT ACCOMPLISHMENTS FOR FY16

e Obtained stakeholder input, and revised ParaCruz Policy & Procedures.

e Revised the ParaCruz Customer Guide to reflect Board approved changes to
service delivery and fare increases, effective September 10, 2015.

e Performed intensive outreach to ParaCruz client base clarifying changes to service
provided and new fare structure

e Provided extensive training for Operators regarding service changes; effect on
clients; customer service; alternatives available for clients.

e Continued scheduled replacement of Paratransit Cutaway Vehicles by obtaining
funding and ordering for two new mid-size buses.

e Provided Management and Paratransit Supervisors with training relative to
Paratransit Services to enhance service performance and customer satisfaction.

e Enhanced ParaCruz Operator performance by providing yearly Paratransit
Operator Training.

e Enhanced ParaCruz Staff performance by providing yearly Paratransit Staff
Training.

DEPARTMENT OBJECTIVES FOR FY17

e Migrate communications from Cellular Technology to newly installed Digital 2-
way Radio system.

e Arrange ongoing development training for new and existing staff covering a
variety of areas critical to effective efficient Paratransit operation to include
Customer Service, Shared Ride Scheduling, Eligibility, Office Administration,
and Supervision.
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ParaCruz (con’t)

e Development and certification of staff to respond to emergency situations through
certification in Standard Emergency Management System (SEMS), National
Incident Management System (NIMS) and Incident Command System (ICS)
training.

e Provide Management and Paratransit Supervisors with increased training relative
to Paratransit Services to enhance service performance and customer satisfaction.

e Continue scheduled replacement of Paratransit Cutaway Vehicles.

e Engage Office of Emergency Services for additional training and Table-top
exercises for emergency situations.

e Enhance ParaCruz Operator performance by providing yearly Paratransit Operator
Training.

« Enhance ParaCruz Staff performance by providing yearly Paratransit Staff
Training.
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saNTACcRUZ METRO



OPERATIONS DEPARTMENT

FY16 ACCOMPLISHMENTS AND FY17 OBJECTIVES
3200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Operations Department coordinates and administers activities related to Santa Cruz
METRO?’s fixed route bus service. It provides supervisory, training; scheduling and
Administrative support required in meeting Federal, State, Local, and Santa Cruz METRO
organizational requirement for the delivery of local bus service in Santa Cruz County, and in
conjunction with other transit jurisdictions for intra-regional commuter service.

DEPARTMENT ACCOMPLISHMENTS FOR FY16

o Completed 2-way radio installation of fixed route and Paratransit radios switching from
Analogue to Digital system in compliance with FCC mandatory narrow band program

e Successful compliance of California Transit Insurance Pool Safety Security Prevention
Program becoming eligible for specialized training

e Successfully completed training of nine Operator Trainees

e Successfully transitioned Operations from the temporary Dubois Facility to the newly
built Judy K. Souza Operations Facility building

o Successful layout and installation of Operations administrative floor furniture and
hardware

o Successful layout and installation of Operations Operator Ready Room floor furniture
and hardware

e Successful transition of radio equipment and programming from the temporary Dubois
facility to the new Operations facility

e Established layout of Bus parking at the new Operations facility to maximize number of
buses to be parked at the facility and improve pull-in, servicing, and pull-out of buses

e Ensured JKS communication tower that was omitted was reintroduced into design of
building and installed

e Superintendent and one Supervisor completed eight month Supervisor Course provided
through Cabrillo College

e Superintendent, Safety and Training Coordinator, and one Supervisor completed course
for certification in Standard Emergency Management System (SEMS), National Incident
Management System (NIMS) and Incident Command System (ICS) training.

e Successful completion of CHP audit meeting all areas of Commercial Motor Carrier
compliance

o Fixed Route Operator Certification completed on new Paratransit vehicles for use in the
event of an emergency affecting Fixed Route service delivery

e GovDelivery alert system training provided to Supervisors with successful
implementation of alerts affecting METRO routes or service delivery

e Instituted Operator Commendation Certificate issued whenever an act or compliment is
reported by a rider toward an Operator’s performance
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Operations Department (con’t)

DEPARTMENT OBJECTIVES FOR FY17

Resume attendance by Safety and Training Coordinator to the Highway 17 Task Force

Resume participation in the Emergency Management Council

Involve Safety and Training Coordinator in Leadership Santa Cruz County

Recruit and hire four new supervisor to fill vacant positions

Begin succession plan for Safety and Training Coordinator position

Purchase of a new Supervisor Vehicle

Complete revision of Operator Handbook

Complete installation of Land Mobile Radio system recording and antenna upgrades and

closure of project

¢ Implement expanded review of Operator performance monitoring to ensure quality
service is being provided to the community in compliance with Safety Security
Prevention Program

o Refresher training in Customer Service with emphasis on professionalism, courteousness,
and friendliness at all times and with all persons

¢ Implement processes necessary to achieve stakeholder input, and complete revision of the
Operator Handbooks for Fixed-Route personnel.

e Provide developmental training for new and experienced Supervisors in various areas
critical to Effective Transit Supervision; Accident Investigation Conflict Resolution,
Employee Performance Monitoring and Evaluation, and Vehicle Transit Training.

e Continue training, development, and certification of supervisory staff in Standard
Emergency Management System (SEMS), National Incident Management System
(NIMS) and Incident Command System (ICS) programs.

e Cross train Fixed Route Operators on new ParaCruz vehicles to provide additional
certified Operators in case of emergency deployment.

¢ Continue outreach in providing local police, fire and emergency medical response
agencies with CNG equipment and building information and training to better familiarize
response criteria, and in dealing with possible emergency crisis situations.

e Establish communication and interaction with Office of Emergency Services to include
METRO Supervisory staff in “table top” exercises with those agencies responding to an
emergency. Provide contact information that will assist in improving service deployment
during an emergency.

e Review and upgrade various job descriptions to reflect changes in responsibilities and
duties consistent with current agency needs.

o Refresher training on identifying suspicious packages and suspicious behaviors

Increase training in various skill sets for Office Administrative staff and implement cross

training of various critical function areas.

Focus on streamlining processes, and strive to become paperless

Increase office staff training opportunities

Cross training of Office Staff to perform key function of critical staff

Improve utilization of supervisory overtime in order to reduce costs

Establish supervisor standards for improved management of labor resources to reduce

costs

In conjunction with Union:

Improve scheduling of personnel

Additional extra-board personnel to be assigned to critical periods of service requirement

Through improved distribution of labor resources reduce the use of overtime to budgeted

levels or below.
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BUS OPERATORS DEPARTMENT

FY16 ACCOMPLISHMENTS AND FY17 OBJECTIVES
3300

MAJOR FUNCTIONS OF THE DEPARTMENT

The Bus Operators department is responsible for providing safe, efficient, reliable, and
courteous fixed route transit service to the residents and visitors of Santa Cruz County.

DEPARTMENT ACCOMPLISHMENTS FOR FY16

Nine Operator Trainees were hired and completed training becoming fully
qualified Operators

Vehicle Transit Training resumed with a more extensive curriculum that includes
information from Human Resources, Legal, Customer Service, Security, and
servicing the community with disabilities

Thirteen Commendation Certificates issued to Operators receiving public praise
for their performance. One Operator recognized at the Board for heroic act.

Two Operators attended and completed METRO sponsored eight month long
Supervisor course presented by Cabrillo College

Operators participating at the Santa Cruz County Fair were well received for their
presentations and interactions with persons visiting the METRO display
Operators assigned to transport alumni of the Leadership Santa Cruz County
program were commended for their professional performance by Director and
recognized at graduation

Chargeable Accident rate decreased over last year

Operators have successfully transitioned to new Operations Facility, effectively
integrating pull-in and pull-out staging of buses

Increased Operator presence in Customer Service oriented projects as active
participants

DEPARTMENT OBJECTIVES FOR FY17

Familiarization of Operator staff to ensure that new changes to service are well
understood and can be conveyed to riders when asked

Continue to extend Verification of Transit Training for yearly re-certification of
existing Operators to include curriculum tailored to address trends identified
Complete and implement changes in new Operators Handbook with
familiarization of changes explained in detail during Verification of Transit
Training

Assignment of extra-board Operators to cover identified peak period requirements
Continue refining Operator Line Instructor program to ensure qualified instructors
are trained to empirically evaluate new hire performance and provide proper
critique and guidance to new-hires
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Bus Operators Department (con’t)

e Continue to increase Operator representation in Customer Service role during
presentations and community familiarization outreach of Santa Cruz METRO
services

e Continue to provide information on seminars, certification programs and other
educational options that will allow Operators to compete for promotional
opportunities within Santa Cruz METRO

e Strive to enhance professional appearance through proper uniform use and
enforcement of bus operator uniform standards

e Increase Operator participation in community outreach and events representing
Santa Cruz METRO

e Increase supervisor ride-along to monitor and evaluate Operator performance
while driving

e Improve Safe Driving recognition of Operators with no chargeable accidents or
incidents

e Determine an appropriate Incentive for those Operators who have not had an
absence within a six month period

e Move towards re-instituting Transit education with bus and Operator visits to
elementary schools.
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FLEET MAINTENANCE DEPARTMENT
FY16 ACCOMPLISHMENTS AND FY17 OBJECTIVES
4100

MAJOR FUNCTIONS OF THE DEPARTMENT

The major function of the Fleet Maintenance Department is to provide support to the
Operations Department by providing buses, staff vehicles and equipment that are safe,
reliable, and clean. This is accomplished in support of transit service to the public
through the optimum use of all resources available to the Department.

The Santa Cruz Fleet Maintenance staff implements and administers the many Local,
State and Federal regulatory compliance programs such as California Highway Patrol
(CHP) Title 13 and Federal CFR 49 programs required to operate a transit fleet.

DEPARTMENT ACCOMPLISHMENTS FOR FY16

Implemented Mid Life Overhaul program completing 4 buses.

Implemented Engine Overhaul program for the Cummins ISL and John Deere
CNG. Completed 4 Cummins and 2 John Deere saving METRO $51,600.

Reduced fixed route bus spare ratio to 20%.

Developed and implemented Bus Contingency Fleet Plan.

Completed FTA Triennial with no Findings for maintenance.

Developed department Key Performance Indicators (KP1’s) published monthly.
Implemented the seven minute training during pre-shift meetings.

The Fleet Maintenance Department instituted a fully compliant vehicle
maintenance inspection, repair and quality control program. These new programs
include implementing more accurate tracking, maintenance scheduling and Key
Performance Indicator reporting to improve fleet reliability and service quality.
The Fleet Maintenance Department rearranged its staffing schedule to enable
more repairs to be completed during the times when bus service is reduced or not

scheduled, increasing the number of buses available for service.

METRO joined the Southern California Regional Transit Training Consortium
(SCRTTC).

DEPARTMENT OBJECTIVES FOR FY17
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Fleet Maintenance Department (con’t)

e Inthe next fiscal year, the Fleet Maintenance Department will continue to put
safety first. Provide safety program enhancements working with our Safety
Specialist.

e The Fleet Maintenance Department will continue its training program for all
employees of the department. This training will be both technical and
administrative. Continue technical training using the Original Equipment
Manufacturer (OEM) and SCRTTC will enhance staff’s ability to repair Santa
Cruz METRO equipment with efficiency, accuracy, and lower costs of repairs.
The administrative training will provide a career ladder for those employees
wishing to advance to higher positions. This will provide Santa Cruz METRO
with a candidate succession pool for those who retire or otherwise vacate their
positions.

e Work with Planning during the service reduction to remove buses from service
with the least amount of impact on operations.

e Implement Electric Bus program on a small prototype scale.

e Phase out as many of the 1998 diesel bus fleet as possible and continue adequate
fleet availability.

e Complete a consolidation of all maintenance procedures into one binder as
recommended by the Triennial review team.

e Continue refining KPI reporting to focus on defined measures that relate to
quality of maintenance department product.
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V. ADDITIONAL INFORMATION
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BOARD MEMBER TRAVEL

FY17

American Public Transportation Association (APTA) Meetings

Legislative Conference
March 2017
Washington, DC

Two Board Members

Annual Conference
September 2016

Los Angeles, CA
Two Board Members

California Transit Association (CTA) Meetings

Annual Meeting
November 2016
Oakland, CA

One Board Member

Legislative Conference
Spring 2017
Sacramento, CA

One Board Member

Additional Travel

Meetings with legislators and government officials in Washington, D.C., San Francisco
and Sacramento, as approved by the Chair of the Board.

Expenses related to Board members meeting with CEO/General Manager and staff.
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Budgeted Ongoing Activities FY17

Santa Cruz County Fair - September, 14 — 18, 2016
Santa Cruz Follies

Santa Cruz Seaside Company - Late Night Transit Service to Watsonville for the summer

Senior Luncheon

Metro Advisory Committee METRO Tour

Leadership Santa Cruz
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EMPLOYEE INCENTIVE PROGRAM

FY17 and FY18

EVENT/ACTIVITY # EMP RATE FY17 FY18 DEPT/ACCOUNT
District Service Awards $ 5,000 $ 5,000 1100-509101
Employee Picnic & Holiday Party $ 10,000 $ 10,000 1100-509101
Safe Driver Pins and Certificates $ 200 $ 200 3300-509101
Employee Incentive Program $ -8 - 1100-509101
Departmental Programs
Administrative Facility (110 Vernon)
Employee Recognition/Appreciation Events - $ - 8 - 1200-509101
Customer Service (Metro Center)
Employee Recognition/Appreciation Events - $ -8 - 1300-509101
Facilities Maintenance
Employee Recognition/Appreciation Events - $ - 8 - 2200-509101
ParaCruz
Employee Recognition/Appreciation Events - $ - 8 - 3100-509101
Operations
Employee Recognition/Appreciation Events - $ - 8 - 3200-509101
and Shift Bid Refreshments
Fleet Maintenance
Employee Recognition/Appreciation Events - $ - 8 - 4100-509101
and Shift Bid Refreshments
TOTALS $ 15,200 $ 15,200
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MEMBERSHIPS
FY17 and FY18

MEMBERSHIPS / Dues & Subscriptions FY17 FY18 DEPT/ACCOUNT
Administration
American Public Transportation Association (APTA) $ 35,100 $ 35,100 1100-509011
California Transit Association (CTA) $ 15,000 $ 15,000 1100-509011
California Association for Coordinated Transportation (CalACT) $ 825 $ 825 1100-509011
The Bus Coalition $ 1000 $ 1,000 1100-509011
Chamber of Commerce $ 3,000 $ 3,000 1100-509011
Community Transportation Association of America (CTAA) $ 5625 $ 5,625 1100-509011
Monterey Bay Economic Partnership (MBEP) $ 10,000 $ 10,000 1100-509011
Costco $ 110 $ 110 1100-509011
Santa Cruz Sentinel $ 315 $ 315 1100-509011
Miscellaneous $ 500 $ 500 1100-509011
Finance
Government Finance Officers Association (GFOA) $ 430 $ 430 1200-509011
California Society of Municipal Finance Officers (CSMFO) $ 450 $ 450 1200-509011
Kiplinger Letters $ 100 $ 100 1200-509011
Human Resources
Society for Human Resource Management (SHRM) $ 600 $ 600 1400-509011
Chamber of Commerce $ 450 $ 450 1400-509011
Northern California Human Resources Association (NCHRA) $ 500 $ 500 1400-509011
John Dash $ 250 $ 250 1400-509011
Planning, Grants, Governmental Affairs
Center for Transportation and the Environment (CTE) $ 3,000 $ 3,000 1600-509011
District Counsel
Thompson - Reuters - WEST $ - $ - 1700-509011
LexisNexis & Co $ - $ - 1700-509011
Santa Cruz Law Library $ - $ - 1700-509011
Women Lawyers of Santa Cruz County $ - $ - 1700-509011
California Public Employers Labor Relations Association $ - $ - 1700-509011
Total $ 12,010 $ 12,010 1700-509011
Risk Management
Miscellaneous $ 500 $ 500 1800-509011
Purchasing
The Institute for Public Procurement (NIGP) $ 190 $ 190 1900-509011
California Association of Public Procurement Officials (CAPPO) $ 130 $ 130 1900-509011
Fleet Maintenance
Cal/lOSHA $ 300 $ 300 4100-509011
Cummins INSITE Fleet books (6) Software $ 3,000 $ 3,000 4100-509011
John Deere Software $ 600 $ 600 4100-509011
TOTALS $ 93,985 $ 93,985
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