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BOARD ROSTER 
Director Ed Bottorff City of Capitola 
Director Cynthia Chase City of Santa Cruz  
Director Jimmy Dutra  City of Watsonville 
Director Norm Hagen   County of Santa Cruz 
Director John Leopold  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Cynthia Mathews  City of Santa Cruz  
Director Bruce McPherson  County of Santa Cruz 
Director Oscar Rios    City of Watsonville 
Director Dan Rothwell  County of Santa Cruz 
Director Mike Rotkin  County of Santa Cruz 
Vacant Ex-Officio Director  UC Santa Cruz 
Ex-Officio Director Liber McKee Cabrillo College  

Alex Clifford  METRO CEO/General Manager 
Julie Sherman  METRO General Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are 
available on an as-needed basis. Please make advance arrangements with the Executive 
Assistant at 831-426-6080. Interpretación en español y traducciones en español del paquete de 
la agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por 
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the 



Board of Directors Agenda 
August 25, 2017  
Page 2 of 6 

agenda and the agenda packet (including a Spanish language copy of the agenda packet), 
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the 
Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting Santa Cruz METRO regarding special requirements to participate in the Board 
meeting.  For information regarding this agenda or interpretation services, please call Santa 
Cruz METRO at 831-426-6080. 

SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL  

3 ANNOUNCEMENTS 
3-1. Spanish language interpretation will be available during "Oral Communications" 

and for any other agenda item for which these services are needed. 

3-2. Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 

4 FORMAL RECOGNITION OF DONNA BLITZER, EX-OFFICIO DIRECTOR 

5 BOARD OF DIRECTORS COMMENTS 

6 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any 
item not on the Agenda which is within the subject matter jurisdiction of the Board. No 
action or discussion shall be taken on any item presented except that any Director may 
respond to statements made or questions asked, or may ask questions for clarification. 
All matters of an administrative nature will be referred to staff. All matters relating to 
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at 
a future meeting or referred to staff for clarification and report. Any Director may place 
matters brought up under Communications to the Board of Directors on a future agenda. 
In accordance with District Resolution 610-2-1, speakers appearing at a Board meeting 
shall be limited to three minutes in his or her presentation.  Any person addressing the 
Board may submit written statements, petitions or other documents to complement his or 
her presentation. When addressing the Board, the individual may, but is not required to, 
provide his/her name and address in an audible tone for the record. 

6.1 METRO Rider(s) Complimentary Communication 

7 WRITTEN COMMUNICATIONS FROM MAC (if applicable) 

8 LABOR ORGANIZATION COMMUNICATIONS 

9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in 
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

10-01 RECOMMENDED ACTION ON TORT CLAIMS 
Alex Clifford, CEO/General Manager 

10-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTHS OF JUNE AND JULY 2017 
Angela Aitken, Finance Manager 

10-03 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT 
AS OF MAY 31, 2017 
Angela Aitken, Finance Manager 

10-04 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETINGS OF JUNE 23, 2017 AND AUGUST 4, 2017 
Alex Clifford, CEO/General Manager 

10-05 ACCEPT AND FILE: MINUTES FOR THE METRO ADVISORY COMMITTEE 
(MAC) MEETING OF MAY 17, 2017  
Alex Clifford, CEO/General Manager 

10-06 ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 1ST 
QUARTER OF FY18 
Erron Alvey, Purchasing Manager  

10-07 ACCEPT AND FILE: METRO PARACRUZ OPERATIONS STATUS REPORT 
FOR APRIL, MAY AND JUNE 2017    
April Warnock, Paratransit Superintendent 

10-08 ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE 
FOURTH QUARTER OF FY17  
Barrow Emerson, Planning and Development Manager 

10-09 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS, ACTIVE GRANTS AND FUTURE OPPORTUNITIES FOR 
APRIL – JUNE 2017 
Thomas Hiltner, Grants/Legislative Analyst 

10-10 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
TEN-MONTH EXTENSION AMENDMENT TO THE CONTRACT FOR TRANSIT 
SERVICES WITH THE UNIVERSITY OF CALIFORNIA SANTA CRUZ (UCSC) 
BEGINNING SEPTEMBER 1, 2017  
Barrow Emerson, Planning and Development Manager 
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10-11 APPROVE: CONSIDERATION OF APPROVAL OF AUDIT ENGAGEMENT 
LETTER WITH BROWN ARMSTRONG ACCOUNTANCY CORPORATION FOR 
FINANCIAL AUDIT AND TAX SERVICES FOR THE FISCAL YEAR ENDED 
JUNE 30, 2017  
Angela Aitken, Finance Manager 

10-12 APPROVE: RENEWAL OF PROPERTY INSURANCE COVERAGE FOR FY18 
WITH ZURICH AMERICAN INSURANCE COMPANY 
Angela Aitken, Finance Manager 

10-13 APPROVE: CONSIDERATION OF DECLARING OBSOLETE EQUIPMENT AS 
EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 
Angela Aitken, Finance Manager   

10-14 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
3RD AMENDMENT EXTENDING THE CONTRACT WITH BOWMAN & 
WILLIAMS, INC. FOR GENERAL ON-CALL ENGINEERING SERVICES, 
INCREASING THE CONTRACT TOTAL BY $155,000  
Eddie Benson, Maintenance Manager 

10-15 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
3RD CONTRACT AMENDMENT WITH CLASSIC GRAPHICS TO INCREASE 
THE CONTRACT TOTAL BY $135,000 FOR VEHICLE BODY REPAIR AND 
PAINTING SERVICES  
Eddie Benson, Maintenance Manager 

10-16 APPROVE:  CONSIDERATION OF AWARD OF CONTRACT TO GOLDEN 
BAY FENCE PLUS IRON WORKS, INC. FOR CONSTRUCTION OF A 
SECURITY ENCLOSURE ON MECHANICAL PLATFORM NOT TO EXCEED 
$111,947  
Eddie Benson, Maintenance Manager 

10-17 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO CATTO’S 
GRAPHICS, INC. FOR PRINTING OF BUS STOP STICKERS NOT TO 
EXCEED $106,895    
Barrow Emerson, Planning and Development Manager  

10-18 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO GARDA- 
WORLD CASH SERVICES FOR SECURE MOBILE VAULT SERVICING AND 
CURRENCY PROCESSING 
Angela Aitken, Finance Manager  

10-19 APPROVE:  APPROVAL OF SEIU RECLASSIFICATION AND WAGE SURVEY 
RESULTS FOR PERSONNEL TECHNICIAN AND PARALEGAL WITH HR 
DUTIES      
Angela Aitken, Interim HR Manager and Finance Manager
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10-20 APPROVE: CONSIDERATION OF ADOPTING A RESOLUTION IN SUPPORT 
OF THE CONTINUED USE OF CRIMINAL BACKGROUND CHECK 
INFORMATION IN HIRING DECISIONS 
Angela Aitken, Finance Manager and Interim HR Manager 

10-21 REVISED  AUTHORIZATION  TO  LEASE  64  PARKING  SPACES  AT  THE 
SOQUEL  PARK  &  RIDE  LOT  TO  DOMINICAN  HOSPITAL  OR  ITS 
DESIGNATED LEGAL ENTITY 
Alex Clifford, CEO/General Manager 

REGULAR  AGENDA 

11 PRESENTATION  OF  EMPLOYEE  LONGEVITY  AWARDS  TO  EDUARDO 
BIDDLECOME, ANNA-MARIE GOUVEIA, RICKIE-ANN KEGLEY, KRISTINA 
MIHAYLOVA, CLINT NABOR, MARY SELLS, SERGIO TABAG, AND BYRON 
WATSON 
Jimmy Dutra, Board Chair 

12 RETIREE  RESOLUTIONS  OF  APPRECIATION:  EX-OFFICIO  DIRECTOR, 
DONNA BLITZER AND EMPLOYEE RETIREE, SHAWN O’DONNELL 
Jimmy Dutra, Board Chair 

13 IN ABSENTIA PRESENTATION OF A PROCLAMATION HONORING DEBBIE 
MERRILL, REPRESENTATIVE FROM CONGRESSMAN FARR's OFFICE Alex 
Clifford, CEO/General Manager 

14 PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS ON SANTA CRUZ 
METRO'S PROPOSED DISADVANTAGED BUSINESS ENTERPRISE (DBE) 
GOAL OF 1.93% FOR FEDERAL FISCAL YEARS 2018-2020 (FFY18-FFY20) 
AT THE METRO ADMIN OFFICES 110 VERNON STREET SANTA CRUZ AT 

 9:00AM OR AS SOON THEREAFTER THE MATTER CAN BE HEARD 
 Angela Aitken, DBE Liaison Officer and Finance Manager 

15 ORAL REPORT: APTA BOARD MEMBER/BOARD SUPPORT CONFERENCE 
  Jimmy Dutra, Board Chair 

16 APPROVE:  UP  TO  $3,000  LOCAL  MATCH  FOR  THE  WATSONVILLE 
TRANSIT CENTER MURAL 
Jimmy Dutra, Board Chair 

17 APPROVE: CREATION OF A LIFE OF PROJECT BUDGET AND RESOURCE 
ALLOCATION PLAN FOR THE ELECTRIC VEHICLE INFRASTRUCTURE 
PROJECT 
Erron Alvey, Purchasing Manager 

18 ACCEPT  AND  FILE:  METRO  SERVICE  PLANNING  STATUS  REPORT  – 
COMPREHENSIVE OPERATIONAL ANALYSIS ONE YEAR LATER 
Barrow Emerson, Planning and Development Manager 

19 APPROVE: CONSIDERATION OF ISSUING TWO FORMAL REQUESTS FOR 
PROPOSALS FOR A DOWNTOWN SANTA CRUZ TRANSIT OPERATIONS 
ANALYSIS AND PACIFIC STATION RECONFIGURATION LAYOUT 
CONCEPTS  
Barrow Emerson, Planning and Development Manager 
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20 ACCEPT: THE BOARD AND CEO RESPONSES TO THE 2016-2017 
GRAND JURY REPORT 
Alex Clifford, CEO/General Manager 

21 CEO ORAL REPORT 
Alex Clifford, CEO/General Manager 

22 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Julie Sherman, General Counsel 

23 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, SEPTEMBER 22, 
2017 AT 9:00 AM, SANTA CRUZ CITY COUNCIL CHAMBERS, 809 
CENTER STREET, SANTA CRUZ, CA 
Jimmy Dutra, Board Chair 

24 RECESS TO CLOSED SESSION 

SECTION II: CLOSED SESSION 

25 CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
Government Code Section 54956.9 (d)(1) 
Claimant: Bonnie Morr 
Agency: Santa Cruz Metropolitan Transit District 
Marie Sang, Attorney 

26 CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
Government Code Section 54956.9 (d)(1) – Parties: Lewis C. Nelson and Sons, Inc. and 
RNL Design, Inc. 

 
SECTION III: RECONVENE TO OPEN SESSION 

27 REPORT OF CLOSED SESSION ITEMS 
Julie Sherman, General Counsel 

28 ADJOURNMENT 
Jimmy Dutra, Board Chair 

 
 
 
 
 
 
 
 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the 
scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda 
submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative 
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at 
www.scmtd.com subject to staff’s ability to post the document before the meeting. 
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From: Santa Cruz METRO [mailto:noreply@scmtd.com]  
Sent: Thursday, June 29, 2017 3:52 PM 
To: Alex Clifford 
Subject: [CSV-0000000954] Great Service 

Hello, 

 wrote: 

Hi All, 

I just spent the past three weeks taking the Hwy 17 Express to and from work in Campbell, CA due to a 
problem with my CA Driver License that has now been resolved. 

I would like to say thanks to the SC Metro system for being there for me while I worked on resolving my issue 
with the DMV. When it became apparent that I would have to take the 17 Express to get to work, I was 
apprehensive. I hadn't used the Metro system in 25 years and had never taken theHwy 17 Express. I pictured 
myself doing a lot of waiting, enduring a slow trip over the hill, and getting home hours later than when I drive. 

On the contrary, the ride was always comfortable and I never waited more than 10 minutes for a bus. It takes 
longer than me driving for sure, but not too much. Once on board I relaxed and took advantage of the WiFi. 
Always a nice ride.  

The drivers who served my commute group were great. Two in particular. The man who took us over at 6:40am 
yesterday and the woman who picked us up at the Diridon Station at 4:45 and brought us home last night. I 
don't know either of their names, but they did most of the driving during my commute the past three weeks.  
Always friendly and helpful. Always safe, always on-time when traffic conditions allowed.   

I have a week or so left on my monthly pass. I may try parking in Scotts Valley and catching the bus there and 
maybe make a habit of it. Round-trip would take maybe a half-hour more, but the economics and stress-
free commute would more than make up for it. Who knew. 

Best regards, 

Jay 

Your Phone - Include Area Code: 

Preferred method of contacting you: Email address entered above 

Your Address: 

Your City:  

Your State: 

Your Zip:  

Nature of Comment: Compliment 

Date of Incident: 3 weeks 

COMMUNICATIONS TO THE BOARD OF DIRECTORS
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Time of Incident: 6:40am & 4:50pm 

Route: 17 - Amtrak Highway 17 Express 

Choose location : On METRO Bus  

Location - additional information:  

Vehicle Number - If Known:  

Direction of Travel: Inbound 

Employee Name or Number - If Known:  

Employee Position: Bus Operator 

If Other, Please Describe:  

COMMUNICATIONS TO THE BOARD OF DIRECTORS
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Alex Clifford, CEO, SC Metro 

August 7, 2017 

Dear Sir, 

I am a very happy, retired resident living and enjoying the Monterey 

Bay area and wish to convey my extreme satisfaction with the mass

transit system you are directly responsible for. 

Having lived in Chicago, Atlanta and most recently LA, I appreciate the 

dedication and oversite you and your employees are providing to the 

residents of Santa Cruz. 

The service is exceptionally reliable and efficient; plus, all the drivers 

I've encountered are helpful as well as friendly. 

Most recently, I was on a #10 bus which broke down at Mission and 

Highlands on a particularly hot day : Within 5 minutes an air

conditioned bus arrived! Typical of the service. 

Sincerely, a very grateful customer!!! 

John  
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To: SANTA CRUZ METRO Fro111: D  P  

Fax: 831-+26-6117 Pa gos: 3 

Phone: Dnte: 8.11.2017 

Re: GREYHOUND/ DANIEL WILLIAMS CC: 

D Urgent D For Review 0 Please Comment D Please Reply 0 Please Recycle 

Con1ments: 

1-lello, 

I am sending this for two reasons, 

1. To say THANK YOU TO DANIEL WILLIAMS he was the security guard on the 

night/morning of 8/7-8/8/17 at the metro station. He was very kind and 

professional to my son and myself. 

0 

2. The Greyhound bus left us STRANDED out on the streets of Santa Cruz the bus was 

supposed to arrive at 1030pm on 8/7/2017 and did not arrive until 230 am 

8/8/2017. It is a shame that a national bus company would treat customers this way 

and they not be held accountable. I am writing to Greyhound, the city of Oakland, 

the City of Santa Cruz and your metro station because it is in injustice that individual 

are treated this way to frequentlyll I 

Thank you, 

D  P  
 

£00/IOO'd   l 6S:£L LlOZ/L l/80 
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Greyhound Lines, Inc, 
350 N. St. Paul, 
Dallas, TX 75201 

Greyhound put me and my son's life in jeopardy on Monday August 7th the 
bus was supposed to arrive at 10:30 p.m. in Santa Cruz to return to 
Oakland by 12:30 a.m. couple hours later at 1 O p.m. we learn by Santa 
Cruz Metro security that the bus was not going to arrive until 4:08 a.m. on 
Tuesday at the 8th of August I did not receive a text message I did not 
receive an email I did not receive a phone call from Greyhound as a paying 
customer I always get emails from Greyhound regarding book your next trip 
oh we love you oh take this survey oh we have a special. I did not get one 
email or one text message or one phone call that they had cancelled the 
service to come at 10:30 p.m. not one notification from Greyhound me and 
my sons lives were in Jeopardy out on the streets of Santa Cruz waiting for 
the bus thank God for Santa Cruz Metro Securitl! who allowed us to stay 
at the bus stop and not make us go onto another random street!!! 
When the bus finally did arrive at 2:30 a.m. we were cold we needed to use 
the restroom we were hungry we were tired we were sleepy and still not 
one word from Greyhound ..... I called the Greyhound station in Oakland on 
San Pablo Avenue where I parked my car and spoke to someone named 
Jasmine and spoke to someone named Steve who were very 
unprofessional unconcerned cold-hearted and did not give one crap about 
my situation or the fact that my car was parked at the Greyhound station 
with the expiration time and they did not give a care or express and 
empathy that my car was at risk of being towed because Greyhound chose 
to cancel our return trip from Santa Cruz at 10:30 p.m. on August 7th 

I would like to be reimbursed for the second half of my return trip 
from Santa Cruz to Oakland I would also like to be reimbursed for 
partial hotel stay at Red Lion in Oakland on Hegenberger Road I had g 
reservation there and I was not able to complete the entire reservation 
because I did not reach the Red Lion hotel until 4:30 a.m. closer to 5 
~which means half of my hotel stay was ruined as a result of 
Greyhound cancelling that 10:30 p.m. bus from Santa Cruz, jeopardizing 
Our Lives by being on the 'streets of Santa Cruz and I was not able to get to 
my hotel on time I am going to notify the city of Oakland I'm going to notify 
the city of Santa Cruz and I'm going to notify Santa Cruz Metro because at 
least they were helpful by allowing security to check on us and check the 

£00/ZOO'd    ss:£ l L LOZ/L L/80 
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bus schedule for us Daniel Williams was the security officer on duty that 
night /MORNINR and he needs to be commended for his polite, kind, 
Courteous, professional manner in which he helped us and watched over 
us. 

To Greyhound management I would like to be reimbursed for the return trip 
that should have occurred at 10:30 p.m. on August 7th and I would like to 
be reimbursed for $75 for half of my hotel stay that I was not able to stay in 
because your bus did not arrive as scheduled and left my son and I 
stranded on the streets of Santa Cruz for five hourslll! I am thankful that 
my car did not get towed because I had already called Oakland Police 
dispatch you can check that out if you like and informed her of my situation 
and told her that if my car was not there that I was going to be calling in a 
crime and I was going to call Greyhound management out as the person or 
the authority that resulted in my car being towed which is a crime it was a 
crime and a crying shame that we were left out on the streets of Santa Cruz 
without any notification regarding the Greyhound bus being cancelled and 
rescheduled to pick us up whenever at your convenience. 

D  P  

 

£00/EOO'd    6S: £ l L l OZ/L HBO 
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D  C   
 

   
 

 
 

 

To Santa Cruz Metro 
RE Route 71 Today at 12:40 from Santa Cruz 

I want to thank you for hiring the wonderful Driver who got me 
safely to the 41st Ave stop today so I could pick up my car at the 
Honda Place. 

She was very professional when a fellow tried to scam her with 
an invalid ticket. She helped a man with his wheelchair with 
lightening speed and skill. She was clearly skilled at her work. 

I think her shoulder patch said #470 ... Thank you all for the bus 
system and for hiring good people. 

I have enormous respect for everyone who has the challenge of 
dealing with whoever walks in the door ... whether it is the ER 

or a City bus. Thanks again,  

PS I am  and am grateful for the$ break as well. 

Primum non nocere 

~inf0rests 
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Stanley M. Sokolow
210 Highview Dr.

Santa Cruz, CA 95060
Phone & Fax:  831-425-3589

Email:  stanle  y  sokolow  @gmail  .com

August 21, 2017

Board of Directors
Santa Cruz Metropolitan Transit District (Metro)
110 Vernon St.
Santa Cruz, CA 95060

FOR:  Item 10-21 on Consent Agenda of the August 25, 2017, regular meeting (lease of parking spaces 
to Dominican Hospital)

Dear Directors:

I'm writing to point out that if the park-and-ride lease is approved, you will be giving the Dominican 
Hospital employees a financial incentive not to ride Metro buses to work.  The proposed lease is for 64 
spaces at $50/month/space.  The cost of a 1-month Metro pass is $65/month.  You would be giving 
these 64 employees a $15/month incentive not to ride the Metro.  

The Metro needs more riders.  I feel you should be coupling the parking space deal with an employee 
bus pass arrangement for all Dominican Hospital employees, as you have done with the colleges for 
student bus passes.  This would give Metro the possibility of counter-balancing the loss of ridership due
to cheap parking spaces with a potential ridership increase due to the bus pass arrangement.  I am not 
aware that Dominican Hospital or its parent corporation (Dignity Health) has any bus pass arrangement
with the Metro.  The park-and-ride lot should be serving as a feeder of riders into Metro's bus system, 
not as a parking service for nearby businesses.

The recent Grand Jury report was critical of the Metro for not being more aggressive in marketing.  
Here's an opportunity to market Metro ridership.

Therefore, I urge you not to approve the parking space lease until Dominican Hospital agrees to a 
mandatory bus pass arrangement for all employees, including employees at other locations of Dignity 
Health in Metro's service area.  Your financial staff can work out the appropriate terms so the Metro 
comes out ahead by giving the hospital this low-cost parking.

Sincerely,

Stanley Sokolow

6.1.8DISTRIBUTED AT 8/25/17 METRO BOARD MEETING

COMMUNICATIONS TO THE BOARD OF DIRECTORS

mailto:stanley@thesokolows.com
mailto:stanley@thesokolows.com
mailto:stanley@thesokolows.com
mailto:stanley@thesokolows.com
mailto:stanley@thesokolows.com


 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



From: Rick Longinotti <longinotti@baymoon.com> 
Date: August 21, 2017 at 8:49:14 PM PDT 
To: Alex Clifford <aclifford@scmtd.com>, <dbauer@scmtd.com>, Barrow Emerson 
<BEmerson@scmtd.com> 
Cc: <sensibletransportation@googlegroups.com> 
Subject: Comment on an item in the Aug 25, 2017, meeting agenda of the Board 

For the Board of Directors: 

Dear Directors, 

I have some recommendations for your proposed lease agreement with Dominican Hospital of 
the Soquel Park and Ride lot. These recommendations would align that agreement with our 
County’s goals to foster alternatives to single occupant auto commutes: 

1. Require that Dominican Hospital charge their employees for parking. Charging for parking
has become a best practice as employers are realizing that subsidizing parking has public health 
and environmental consequences that harm the whole community. 

2. Since the proposed lease terms are modeled on the price to park in Downtown Santa Cruz,
provide that the lease price increase according to the increase in parking prices in Downtown 
Santa Cruz. FYI, the Santa Cruz Downtown Commission is considering a significant 
restructuring of prices at their September meeting. 

3. Secure an agreement with Dominican Hospital to purchase bus passes in bulk for their
employees. 

Thank you for your consideration, 

Rick Longinotti, Co-chair, Campaign for Sensible Transportation 

COMMUNICATIONS TO THE BOARD OF DIRECTORS
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager  

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve Staff Recommendations for Submitted 
Claims  

II. SUMMARY 

This staff report provides the Board of Directors with recommendations on claims 
submitted to the Santa Cruz Metropolitan Transit District (METRO). 

III. DISCUSSION/BACKGROUND 

METRO’s Risk Department received two claims in July 2017 for money or 
damages. As a public entity, METRO must act “within 45 days after the claim has 
been presented” (Govt C §912.4(a)).  See staff recommendations in paragraph 
VI. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None 

V. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 
• Reject the claim entirely; 
• Allow it in full; 
• Allow it in part and reject the balance; 
• Compromise it, if the liability or amount due is disputed (Govt C 

§912.4(a)); or 
• Do nothing, and allow the claim to be denied by operation of law (Govt C 

§912.4 (c)). 
 
 
 
 
 
 

Santa Cruz Metropolitan 
Transit District 

 

Rejection of Claim 

10-01.1



Board of Directors 
August 25, 2017 
Page 2 of 3 

VI. DESCRIPTION OF CLAIMS

Prepared by:  Tom Szestowicki, Safety Specialist 

Claimant Claim # Description Recommended 
Action 

Flyers 17-0008 METRO van damages fuel 
nozzle and coupling 

Reject 

Rola, Alicia E. 17-0009 Alleges METRO bus 
forced her vehicle into 
median 

Reject 

Rejection of Claim 

10-01.2
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VII. APPROVAL: 

Alex Clifford, CEO/General Manager 

Rejection of Claim 

10-01.3
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DATE: August  25, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTHS OF JUNE & JULY 2017 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the months of June & July 2017 

II. SUMMARY

• This staff report provides the Board with a preliminary approved Check
Journal Detail for the months of June & July 2017.

• The Finance Department is submitting the check journal for Board acceptance
and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the months of June & July 2017 have been processed,
checks issued and signed by the Finance Manager.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.  The check journal is a presentation of invoices paid in June & July 2017
for purposes of Board review, agency disclosure, accountability and
transparency.

V. ALTERNATIVES CONSIDERED 

N/A 

VI. ATTACHMENTS

Attachment A: Check Journal Detail for the Months of June & July  2017 

Prepared By: Holly Riley, Senior Accounting Technician 

Santa Cruz Metropolitan 
Transit District 

10-02.1
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VII. APPROVALS: 

Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

June & July 2017 Check Journal 10-02.2
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF MAY 31, 2017 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of May 31, 2017 
 

II. SUMMARY OF ISSUES 
 
• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 

status is prepared monthly in order to inform the Board of Directors regarding 
METRO’s actual revenues and expenses in relation to the adopted operating 
and capital budgets for the fiscal year.   

• This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
May 31, 2017.”  

• Staff recommends that the Board of Directors accept and file the attached 
report. 

 
III. DISCUSSION/BACKGROUND 
 

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of May 31, 2017. The fiscal 
year has elapsed 92%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of May 31, 2017  
Slide 2  
FY17 Operating Revenue and Expenses for the Month Ending May 31, 2017  

• Operating Revenues for the month are unfavorable by $85K 

• Operating Expenses   

• Labor Regular - favorable by $466K 

• Labor OT - unfavorable by $192K 

• Fringe Benefits – unfavorable by $383K 

• Non-Personnel - unfavorable by $3K 

Santa Cruz Metropolitan 
Transit District 

 

10-03.1



Board of Directors 
August 25, 2017 
Page 2 of 6 
 

• Total Operating Expenses – unfavorable by $112K 

• Total Budget to Actual Variance - unfavorable by $197K  
Slide 3 
FY17 Operating Revenue and Expenses Year to Date as of May 31, 2017  

• Operating Revenues Year to Date are unfavorable by $517K 

• Operating Expenses   

• Labor Regular - favorable by $1,202K 

• Labor OT - unfavorable by $1,752K 

• Fringe Benefits - favorable by $1,010K 

• Non-Personnel - favorable by $425K 

• Total Operating Expenses –favorable by $885K 
Total Budget to Actual Variance - favorable by $368K 
Slide 4 
FY17 Operating Revenue by Major Funding Source - Year to Date as of May 31, 
2017  

• Passenger Fares-  actual is $8,844K while budget is $10,286K 

• Sales Tax Revenue-  actual is $18,239K while budget is $17,670K 

• TDA-  actual is $5,130K while the budget is $5,026K 

• Other Revenue-  actual is $576K while budget is $544K  

• Fuel Tax Credit-  actual is $284K while the budget is $0 

• STA Op Assistance-  actual is $1,145K while the budget is $1,127K 

• STIC Op Assistance-  actual is $2,084K while the budget is $2,125K 

• Federal Op Assistance-  actual is $4,372K while the budget is $4,414K  
Slide 5 
Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of May 
31, 2017  

• Passenger Fares variance to budget is unfavorable by $1,442K primarily due 
to: 

• Passenger Fares – Regular and Bulk Purchase (decrease in bulk 
purchases of discounted passes from Cabrillo College). Additionally 
system-wide ridership year to date as of May 31, 2017 decreased 8% 
year-over-year due to the service reduction implemented after September 
8, 2016, as well as the severe weather conditions in January and February 
2017. 

YTD Financial Report 
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• Special Transit Fares and the anticipated budgeted increase from the 
contract with Cabrillo College. The FY17 Special Transit Fares Budget 
currently includes $944K for Cabrillo oriented services (12-month 
commitment from Cabrillo College). The funding commitment, however, 
was subsequently aligned with the school year, hence will cover a 10-
month period of the 2016 – 17 school year (Fall and Winter semester). 

• Decreased Highway 17 Ridership as a result of increased fares (in the fall 
of 2015); lower fuel prices; reduced on-time performance due to increased 
congestion, weather conditions, as well as the service reduction 
implemented September 8, 2016. 

• Sales Tax Revenue variance to budget is favorable by $569K due to higher 
than anticipated sales. 

• TDA variance to budget is favorable by $104K due to actual revenue above 
estimates for FY18. 

• Other Revenue variance to budget is favorable by $33K primarily due to: 

• Other Non-Transportation Revenue – SDI withholding error refund by the 
County of Santa Cruz, received in April 2017. 

• Fuel Tax Credit variance to budget is favorable by $284K as the total budget 
for Fuel Tax Credit is recorded at the end of the fiscal year. Fuel Tax Credit is 
transferred to Reserves.  

• STA Op Assistance variance to budget is favorable by $18K due to higher 
allocations. 

• STIC Op Assistance variance to budget is unfavorable by $42K due to lower 
allocations. Updated budget projections were available after the FY17 Final 
budget was finalized and were not captured in the final budget document. 

• Federal Op Assistance variance to budget is unfavorable by $42K due to 
lower allocations.       

Slide 6 
FY17 Operating Expenses by Major Expense Category Year to Date as of May 
31, 2017  

• Labor - Regular-  actual is $13,664K while budget is $14,866K 

• Labor – OT -  actual is $3,246K while budget is $1,494K 

• Fringe Benefits -  actual is $17,942K while budget is $18,952K 

• Services -  actual is $2,511K while budget is $2,774K 

• Mobile Materials & Supplies -  actual is $2,600K while budget is $2,576K 

• Other Expenses -  actual is $1,861K while budget is $2,046K  
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Slide 7 
FY17 Operating Expenses by Major Expense Category Year to Date as of May 
31, 2017  

• Labor – Regular variance to budget is favorable by $1,202K due to: 

• 9 vacant funded positions, of which 3 are on hold 

• Extended unpaid leaves of absence 

• Labor – OT variance to budget is unfavorable by $1,752K due to vacant 
positions and extended leaves of absence in various departments. 

• Fringe Benefits variance to budget is favorable by $1,010K primarily due to 
vacant funded positions and extended unpaid leaves of absence. 

• Services variance to budget is favorable $263K due to Prof & Tech Fees and 
Repair – Rev Vehicle under budget.   

• Mobile Materials & Supplies variance to budget is unfavorable by $23K.  

• Other Expenses are favorable by $185K primarily due to lower Utilities 
(Telecommunications) and Miscellaneous expenses. 

Slide 8 
FY17 Capital Budget Spending Year to Date as of May 31, 2017 

• Total Capital Projects spending year to date is $1,805K; FY17 budget is 
$16.3M 

• Construction Related Projects account for 82.3% of the spending 
Slide 9 
FY17 Capital Budget – Excludes MetroBase Project – JKS Ops Bldg. - Spending 
Year to Date as of May 31, 2017 

• Total Capital Projects spending year to date is $408K; FY17 budget without 
JKS Ops Bldg. is $13.4M.  Spending percentages are as follows: 

• Construction Related Projects (excluding-JKS Ops Bldg) are 21.6%  

• Facilities Projects are 46.0% 

• Revenue Vehicle Replacements are 26.9% 

• Misc Projects are 4.6% 

• IT Projects are 0.6%  

• Fleet Equipment is 0.3% 
Slide 10  
(Cover Sheet) – Metrobase Phase II Operations Building Life of Project – Budget 
Adopted March 24, 2017 
Spending as of July 31, 2017 

YTD Financial Report 
 

10-03.4



Board of Directors 
August 25, 2017 
Page 5 of 6 

Slide 11 
MetroBase Phase II - Life of Project - Spending as of July 31, 2017 

• Total Project Budget is $27.7M; spending is at $26.8M; remaining is $0.9M;
project is 97% spent

Slide 12  
(Cover Sheet) - Additional Information 

Slide 13  
Additional Information for the Month of May 2017 
• Unemployment Rate % in Santa Cruz County is 5.2%
• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.14
• Monthly Ridership - Without UCSC (Highway 17 and Fixed Route) has

increased slightly in May to approximately 220K riders.

Slide 14 
FY17 Operating Expenses Year to Date as of June 30, 2017: Preliminary 

• Operating Expenses

• Labor Regular - favorable by $1,290K

• Labor OT - unfavorable by $1,840K

• Fringe Benefits - favorable by $1,246K

• Non-Personnel - favorable by $669K

• Total Operating Expenses - favorable by $1,365K

IV. FINANCIAL CONSIDERATIONS/IMPACT

Total Budget to Actual Variance for the month is unfavorable by $197K and
favorable by $368, year to date.

V. ALTERNATIVES CONSIDERED 

There are no alternatives to consider, as this is an accept and file Year to Date 
Monthly Financial Report. 

VI. ATTACHMENTS

Attachment A:  Year to Date Monthly Financial Report as of May 31, 2017 
Presentation 

Prepared By: Kristina Mihaylova, Sr. Financial Analyst 

YTD Financial Report 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

YTD Financia l Report 
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD 
OF DIRECTORS MEETINGS OF JUNE 23, 2017 AND AUGUST 4, 2017 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes for the Santa Cruz 
Metropolitan Transit District (METRO) Board of Directors Meetings of June 
23, 2017  and August 4, 2017  

II. SUMMARY

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meetings of June 23, 2017 and August 4, 2017.

• Each meeting, the Executive Assistant will provide minutes from the previous
METRO Board of Directors meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings.  Staff is enclosing the minutes from these
meetings.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meetings of June 23, 
2017  

Attachment B: Draft minutes for the Board of Directors Meetings of August 
4, 2017  

Prepared by:  Gina Pye, Executive Assistant 

Santa Cruz Metropolitan 
Transit District 

10-04.1



) 

( ) 

Board of Directors 
August 25, 2017 
Page 2 of 2 

VII. APPROVALS: 

A lex Clifford, CEO/General Manager 

BOD Meeting Minutes SR 

10-04.2



 

 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES 

JUNE 23, 2017 – 9:00 AM 
SANTA CRUZ CITY COUNCIL CHAMBERS 

809 CENTER STREET 
SANTA CRUZ, CA  95060 

 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, June 23, 2017 at the Santa Cruz City Council Chambers, 809 Center 
Street, Santa Cruz, CA  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  

This document has been created with accessibility in mind. With the exception of certain 3rd party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

SECTION I: OPEN SESSION 
 

1 CALL TO ORDER at 9:02 AM by Chair Dutra.   
 
2 ROLL CALL: The following Directors were present, representing a quorum:  

Director Ed Bottorff     City of Capitola 
Director Cynthia Chase    City of Santa Cruz  
Director Jimmy Dutra, Board Chair   City of Watsonville 
Director Norm Hagen     County of Santa Cruz 
Director John Leopold     County of Santa Cruz 
Director Donna Lind     City of Scotts Valley 
Director Cynthia Mathews    City of Santa Cruz  
Director Bruce McPherson, Board Vice Chair County of Santa Cruz 
Director Dan Rothwell    County of Santa Cruz 
Director Mike Rotkin     County of Santa Cruz 
Ex-Officio Director Donna Blitzer   UC Santa Cruz 
Ex Officio Director Liber McKee   Cabrillo College  

 

Director Rios was absent. 

 

STAFF PRESENT:  

Alex Clifford      METRO CEO/General Manager  
Julie Sherman      METRO General Counsel  
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Angela Aitken, METRO      
Joan Jeffries, SEIU-SEA 

4 ANNOUNCEMENTS 
Chair Dutra introduced Carlos Landaverry and his Spanish Language Interpretation services.  
He then announced that the meeting is being televised by Community Television of Santa 
Cruz County with technician, Mr. Lynn Dunton.  

5 BOARD OF DIRECTORS COMMENTS 
Director Mathews requested CEO Clifford address the status of a possible Pacific Station 
project consultant contract.  CEO Clifford said he would discuss during today’s CEO Oral 
Report, Regular Agenda Item # 14. Chair Dutra added this topic will be fully addressed at the 
August 2017 Board Meeting.  

Prompted by Director Rotkin, Ex-Officio Director Blitzer announced her retirement from UCSC 
and her retirement as a member of METRO’s Board of Directors.  She said UCSC values their 
partnership with METRO and Mr. Larry Pageler would be assuming her position until a 
permanent replacement can be named. Director Rotkin thanked her for her many years of 
dedicated service, recognizing her behind-the-scenes work done over the years.  

Hearing no further comments, Chair Dutra moved to the next agenda item.  

6 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Ms. Erron Alvey, Purchasing Manager, invited Board Members and the public to participate 
with METRO in the Boulder Creek and Watsonville Fourth of July parades.   

7 COMMUNICATIONS FROM MAC  
Having none, Chair Dutra moved to the next item.  

8 LABOR ORGANIZATION COMMUNICATIONS  
Mr. Eduardo Montesino, representing UTU, thanked Ex-Officio Director Blitzer for her service.  

9  ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

9-01 RECOMMENDED ACTION ON TORT CLAIMS  

9-02 ACCEPT AND FILE: PRELIMINARY CHECK JOURNAL DETAIL FOR THE MONTH 
OF MAY 2017       

9-03 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
APRIL 30, 2017 

9-04 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS 
MEETING OF MAY 19, 2017 
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9-05 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO ADVISORY 

COMMITTEE (MAC) MEETING OF FEBRUARY 15, 2017  

9-06 APPROVE: RECOMMENDATION TO REFER SANTA CRUZ METRO BYLAWS TO 
THE PERSONNEL/HR STANDING COMMITTEE FOR REVIEW AND REVISION  

9-07 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A THIRD 
AMENDMENT EXTENDING THE CONTRACT FOR TWO YEARS WITH VISION 
SERVICE PLAN FOR EMPLOYEE VISION CARE SERVICES, INCREASING THE 
CONTRACT TOTAL BY $260,000 

9-08 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1ST 
AMENDMENT WITH CLEAN ENERGY TO INCREASE THE CONTRACT TOTAL BY 
$300,000 FOR PURCHASE AND DELIVERY OF LIQUEFIED NATURAL GAS 

9-09 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO CLEAN ENERGY 
FOR PURCHASE AND DELIVERY OF LIQUEFIED NATURAL GAS NOT TO 
EXCEED $5,793,900 

9-10 APPROVE: CONSIDERATION OF AUTHORIZATION TO USE THE STATE OF 
CALIFORNIA DEPARTMENT OF GENERAL SERVICES CALIFORNIA MULTIPLE 
AWARD SCHEDULES (CMAS) CONTRACT FOR THE PURCHASE OF 1 AERIAL 
BOOM TRUCK IN AN AMOUNT NOT TO EXCEED $97,514 

9-11 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY17 REVISED 
CAPITAL BUDGET  

9-12 APPROVE: APPROVING THE EMPLOYMENT PRACTICES LIABILITY (EPL) 
COVERAGE PROGRAM  

9-13 APPROVE: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE 
INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY18 

9-14 APPROVE: CONSIDERATION OF DECLARING ONE (1) 2003 PARATRANSIT 
CHEVY VENTURE VAN AND ONE (1) 2007 FORD FOCUS AS EXCESS FOR 
PURPOSES OF DISPOSAL OR AUCTION 

9-15 ACCEPT:  A SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S 
DISADVANTAGED BUSINESS ENTERPRISE PROGRAM 

9-16 ACCEPT: ACCEPT THE PROPOSED DISADVANTAGED BUSINESS ENTERPRISE 
(DBE) GOAL OF 1.93% FOR FEDERALLY FUNDED PROCUREMENTS FOR 
FFY18-FFY20 AND OPEN THE PUBLIC COMMENT PERIOD BEGINNING JUNE 23, 
2017  

9-17 APPROVE: RATIFICATION OF EXPENDITURES ABOVE THE APPROVED LIFE OF 
PROJECT AMOUNT FOR THE SANTA CRUZ METRO LAND MOBILE RADIO 
PROJECT AND CONFIRMATION OF PROJECT CLOSEOUT 
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9-18 APPROVE: CONSIDERATION OF AUTHORIZING THE TEMPORARY APPOINT- 

MENT OF LESLYN SYREN AS SPECIAL COUNSEL  

9-19 APPROVE: CONSIDER AUTHORIZING THE CEO/GM TO EXECUTE THE MASTER 
FUNDING AGREEMENT BETWEEN THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION AND THE SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT FOR MEASURE D FUNDING 

9-20 PULLED FROM THE CONSENT AGENDA AND ADDRESSED IN CONJUNCTION 
WITH REGULAR AGENDA ITEM 12. APPROVE: APPROVAL OF NEW 
CLASSIFICATION AND WAGE SCALE FOR MAINTENANCE SUPERINTENDENT  

Director Leopold requested that Consent Agenda Item 9-20 be pulled and discussed with Regular 
Agenda Item 12, Final Adoption of the FY18 and FY19 Operating Budgets and Final FY18 Capital 
Budget.  Chair Dutra concurred.  

Director Mathews questioned the inclusion of a detailed check journal (Consent Agenda Item 9-02) in 
each monthly Board packet.  She had never seen this with other organizations.  Director Leopold said 
he’s seen this done in his experience with Cabrillo, City of Scotts Valley and the Sanitation District.  
Ex-Officio Blitzer added the City of Scotts Valley also includes this information for purposes of 
transparency.  

ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED, EXCEPT CONSENT 
AGENDA ITEM 9-20 WHICH WAS PULLED TO DISCUSS IN CONJUNCTION WITH REGULAR 
AGENDA ITEM 12 

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR LIND 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson, Rothwell & Rotkin).  Director Rios was absent.  

REGULAR AGENDA 

10 INTRODUCTION OF LEADERSHIP SANTA CRUZ GRADUATES 
Chair Dutra introduced the graduates present: Joan Jeffries and Sharon Toline and asked 
them to share a bit about their experience. He also referenced a similar program, Focus Ag.  

Joan Jeffries explained the Program and her experience in learning about the connections 
between the various organizations throughout Santa Cruz County. 

Sharon Toline echoed Ms. Jeffries comments, citing the wonderful exposure to others in the 
community.  

Director Lind said this is a valuable program, particularly with regard to the opportunity it 
affords to learn from local government agencies and businesses.  

Director Mathews expressed her appreciation to METRO for investing in its employees.  This 
is a great way to expose METRO to the community and foster interaction between public, 
private and non-profit sectors.  

Finance Manager Aitken added that METRO contributes three buses as an in-kind 
contribution, which allows three METRO employees to participate annually.  
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11 INTRODUCTION OF BUS OPERATOR GRADUATES 

COO Ciro Aguirre introduced those present. Six Fixed Route Operators: Joshua Chelise, 
Norma Flores, Cesar Medina, Matthew Montes, Vicki Trent, Jose Valtierra and two Paratransit 
Operators:  Bryan Saucedo and Jose Carranco.  

Director McPherson congratulated the graduates and reminded the assembly that 80% of our 
riders do not have an automobile.  

Chair Dutra welcomed the Operators to METRO.  

12 PUBLIC HEARING REGARDING THE FINAL ADOPTION OF SANTA CRUZ 
METRO’S FINAL FY18 AND FY19 OPERATING BUDGETS, FINAL FY18 CAPITAL 
BUDGET AND CONSENT AGENDA ITEM 9-20, APPROVAL OF NEW 
CLASSIFICATION AND WAGE SCALE FOR MAINTENANCE SUPERINTENDENT 
OPENED AT 9:23AM 
Ms. Angela Aitken, Finance Manager, said today’s public hearing is being held to adopt the 
Final FY18 and FY19 Operating Budgets and the Final FY18 Capital Budget.  In METRO’s 
efforts over the years to provide more transparency, the information provided to the Board and 
public has increased. She then proceeded to add commentary to the presentation, pages 
12A.1 – 12A.27.  

In response to Director Rotkin’s request, Ms. Aitken explained the Federal funding source(s) 
and how METRO uses it.  She noted that METRO falls into a particular category of public 
transit providers, which allows us to use 100% of these funds against our Operating 
expenses.  

Director McPherson inquired as to staff’s confidence in the projections.  Ms. Aitken answered 
the full details are included in the Risk detail; she agreed it is a balancing act to predict future 
budgets with many unknown variables.  CEO Clifford added this budget creates more 
flexible/fungible dollars to use against Federal and State grants, but is also dependent upon 
SB1 surviving any potential recall measure.  

Director Mathews asked if Capital includes buses, equipment and facilities. Ms. Aitken 
responded yes; Capital covers anything over $1K within infrastructure.  

Ms. Aitken brought the assembly’s attention to page 12A.15, which includes seven new hires 
as directed by the Board: four funded by Measure D, two funded by UCSC and one more 
Measure D funded Bus Operator as a result of the May 2017 Board action, which action 
highlights Measure D’s funding of transit services.  

Director Rotkin was happy to see that METRO is now projecting an increase in reserves and 
has identified a capital “want list”.  He thanked everyone for their efforts, including UCSC and 
Cabrillo. This represents an impressive improvement over past budgets.  

Director McPherson agreed with Director Rotkin, noting METRO’s foresight has allowed us to 
achieve this status today, particularly in light of the uncertainty with Federal and State funding. 

Director Leopold spoke of the journey taken to understand the structural deficit, which has 
allowed METRO to come to terms with fiscal realities and make plans to acquire resources.  
He thanked everyone involved in contributing to the balanced budget: Operators, METRO 
staff, Board Members, Senator Monning, Asm. Stone and Caballero, etc.     

Public comment:  

Mr. Montesino said METRO is going down the correct, conservative path, but a few holes still 
exist in the weekend and late night service.   
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Board comments:  

Director Leopold asked CEO Clifford to address the Maintenance Superintendent position, 
Consent Agenda Item 9-20.  CEO Clifford said METRO is requesting Board approval to create 
a Maintenance Superintendent position today.  This position is long overdue and mission 
critical.  Maintenance Managers are difficult to recruit; ideally, we recruit from within whenever 
possible. The current vein of succession planning does not include a mid-level Superintendent 
to aid in this succession.   If approved today, METRO will begin recruitment. He noted this 
position has been discussed previously in the March and May board materials as well as 
during the May 10th annual budget presentation to the union representatives where it was well 
received; i.e.., questions were asked and answered. There are no issues surrounding this 
funded position in Department 4100, Fleet Maintenance.  

Chair Dutra asked if there were any other known mission critical positions.  CEO Clifford 
replied this position is at the forefront; a Marketing Manager position has been created and is 
as yet unfunded. This position should be placed ahead of that.  

Director Rothwell inquired as to any consequences if the position isn’t approved/funded.  CEO 
Clifford noted that we currently have a limited number of superintendents who perform various 
administrative tasks and on-the-floor supervising. This inhibits our ability to have supervision 
on all shifts. The Superintendent position will help free up supervisors to cover shifts.  

Director Bottorff voiced his support, adding it is nice to see this opportunity within the 
Maintenance Department.  

Director Lind supports the position and strategy to ensure we locate the correct candidate.  
She added the City of Scotts Valley also finds it difficult to recruit outside the area.   

Director Leopold agreed that this position has been on the table for some time. In the future as 
we look to expand, the Board has a responsibility to balance the needs of increased service 
and making sure we have the appropriate staffing.  We want to keep the community engaged 
and supported.   

Chair Dutra agreed with the other Directors, noting we need to continue thinking about 
services to the community.  

ACTION:  MOTION TO ADOPT SANTA CRUZ METRO’S FINAL FY18 AND FY19 OPERATING 
BUDGETS, THE FINAL FY18 CAPITAL BUDGET AND THE APPROVAL OF THE NEW 
CLASSIFICATION AND WAGE SCALE FOR A MAINTENANCE SUPERINTENDENT AS 
PRESENTED 

MOTION: DIRECTOR LEOPOLD   SECOND:  DIRECTOR ROTKIN 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson, Rothwell & Rotkin).  Director Rios was absent.  
Public hearing closed at 10:05AM 

13 ORAL METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL REPORT  
Michael Pisano, MAC Chair, thanked METRO for resolving the budget. MAC is currently 
recruiting to fill one open position.  MAC is appreciative of the timeliness of the route 
notifications and suggests adding the next departure time to the notification.  When METRO 
incorporates GPS technology, MAC would like the technology to include capacity information, 
if possible.  He has been corresponding with Mr. Emerson regarding a potential stop at the 
Enterprise building in Scotts Valley.  UCSC employees and students are currently using Uber 
and Lyft to go between the facilities. He believes METRO is a player in the new transit 
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corridors being developed.  He wondered if there is a way to balance the cost of driving a car 
and parking downtown against the cost of riding METRO.   

Director Rotkin said he was impressed by the issues the MAC addresses and their comments 
as referenced in their meeting minutes. They provide a useful service to the agency.   

Director Leopold believes an Enterprise building stop represents a lost opportunity and offered 
his assistance to meet the need.  He thanked Mr. Pisano for his leadership.  

Director Lind, as a Scotts Valley Councilmember and METRO Board Member, is aware of the 
Enterprise building need and is supportive of this request.  

Director Mathews said UCSC is considering a shuttle between the UCSC campus and the 
Enterprise Building.  

CEO Clifford said METRO would complete the recruitment cycle and bring recommendations 
to the MAC Ad Hoc Committee.  

There were no public comments.  

16 ACCEPT: CEO ORAL REPORT  
CEO Clifford reported that METRO staff is in the process of drafting a Rider Code of Conduct, 
which will be brought to the HR Personnel Standing Committee in the near future.  
 
CEO Clifford invited the assembly to the June 27th, 12:00 noon, Customer Service ribbon 
cutting ceremony.  Onsite parking is limited so METRO will be providing a shuttle service from 
the Civic Center Parking Garage on Second Street to the Transit Center beginning at 
11:00AM.  
 
CEO Clifford thanked Ex-Officio Director Blitzer for her years of service, noting she will return 
to the August meeting to be formally recognized.  He will also forward the invitation to her 
retirement celebration on June 28th, from 5:00 – 7:00PM at the Blitzer Gallery.   
 
Mr. Emerson will be providing a Pacific Station update to the Capital Projects Standing 
Committee and the full board at the August board meeting.  Director Mathews requested that 
METRO actively engage the City of Santa Cruz. CEO Clifford agreed that would be the case. 
 
Details of the Boulder Creek and Watsonville Fourth of July parade were verbally announced.  
Director Lind requested METRO’s participation in the Scotts Valley celebration next year.  
 
CEO Clifford reminded the assembly that there is no board meeting in July.  
 
There were no public comments.  

17 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION      
Julie Sherman, General Counsel, announced the items referenced below, which will be 
discussed in Closed Session.  She anticipates no reportable action pertaining to the Pending 
Litigation (Agenda Item 18).  As provided on the Agenda, depending on the Closed Session 
discussion on Agenda Item 19, the Board may consider potential action to amend the 
CEO/GM’s Employment Agreement after reconvening to Open Session.  
 
There were no public comments.  

SECTION II:  RECESSED TO CLOSED SESSION AT 10:23AM 
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18 CONFERENCE WITH LEGAL COUNSEL – PENDING LITIGATION 

Government Code Section 54956.9 (d)(1) – Parties: Lewis C. Nelson and Sons, Inc. and RNL 
Design, Inc. 

19 PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO 
GOVERNMENT CODE SECTION 54957(B)(1), CONFERENCE WITH LABOR 
NEGOTIATOR PURSUANT TO GOVERNMENT CODE SECTION 54957.6 

 
Agency Designated Representative:        Jimmy Dutra, Board Chair 
Title/Unrepresented Employee:  Alex Clifford, CEO/General Manager 

SECTION III:  RECONVENED TO OPEN SESSION AT 11:48AM 

General Counsel Sherman stated that the Board met in closed session to complete the CEO/General 
Manager’s performance evaluation and confer with the Board’s labor negotiator. 

General Counsel Sherman then provided an oral summary of a proposed amendment to the 
CEO/General Manager’s Employment Agreement and an accompanying Resolution, which 
Resolution was made available to the public following the Closed Session. Board Members Hagen, 
Mathews and Rotkin were selected to participate on the CEO Performance Evaluation Ad Hoc 
Committee.  

CEO Clifford expressed his gratitude and said he is looking forward to continuing his relationship with 
METRO for an additional three years.  

ACTION:  MOTION TO APPROVE CERTAIN AMENDMENTS TO THE AGREEMENT AND THE 
ACCOMPANYING RESOLUTION.  

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR ROTHWELL 

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson, Rothwell & Rotkin).  Director Rios was absent. 

20 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, AUGUST 25, 2017 AT 9:00AM, 
SCOTTS VALLEY CITY COUNCIL CHAMBERS, ONE CIVIC CENTER DRIVE, 
SCOTTS VALLEY, CA   
Chair Dutra announced the next meeting as above.   

21 ADJOURNMENT          
Chair Dutra adjourned the meeting at 11:51AM.  

 
  

Respectfully submitted, 

 
 
Gina Pye 
Executive Assistant  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA SPECIAL MEETING MINUTES 

AUGUST 4, 2017 – 9:30 AM 
METRO ADMIN OFFICES 

110 VERNON STREET 
SANTA CRUZ, CA 95060 

 
A special meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, August 4, 2017 at the METRO Admin offices, 110 Vernon Street, Santa 
Cruz, CA  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  

This document has been created with accessibility in mind. With the exception of certain 3rd party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

SECTION I: OPEN SESSION 
 

1 CALL TO ORDER at 9:30 AM by Chair Dutra.   
 
2 ROLL CALL: The following Directors were present, representing a quorum:  

Director Ed Bottorff     City of Capitola 
Director Cynthia Chase    City of Santa Cruz  
Director Jimmy Dutra, Board Chair   City of Watsonville 
Director Norm Hagen     County of Santa Cruz 
Director John Leopold     County of Santa Cruz 
Director Donna Lind     City of Scotts Valley 
Director Cynthia Mathews    City of Santa Cruz  
Director Bruce McPherson, Board Vice Chair County of Santa Cruz 
Director Dan Rothwell    County of Santa Cruz 
Director Mike Rotkin     County of Santa Cruz 
Vacant Ex-Officio Director     UC Santa Cruz 
Ex Officio Director Liber McKee   Cabrillo College  

 

Directors Chase, Leopold and McPherson were absent. 

 

STAFF PRESENT:  

Alex Clifford      METRO CEO/General Manager  
Julie Sherman      METRO General Counsel  
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Angela Aitken, METRO  
Marilyn Garrett, bus rider 

Larry Pageler, UCSC 
Becky Steinbruner, private citizen 

3 ANNOUNCEMENTS 
Having none, Chair Dutra moved to the next item.  

4 BOARD OF DIRECTORS COMMENTS 
Having none, Chair Dutra moved to the next item.  

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Becky Steinbruner, member of the public, expressed several concerns, including those listed 
below, about the relocation of the bus stop in Aptos Village (inbound route 71):  

• 5% slope at stop with no resting platforms will cause problems with people who have 
mobility issues 

• Final specifications from County were not given to METRO before it went out to bid 
• Bus bay is narrow and could cause traffic issues 
• Lost line of sight for cars 
• Will lose bike lane because of bus stop bay 
• Concerns over contaminated dirt hauled away from site 

Marilyn Garrett, member of the public, echoed Ms. Steinbruner’s concerns, distributed 
documents pertinent to her concerns and added comments regarding:   

• Second-hand radiation use of cell phone usage on buses 

Hearing no further comments, Chair Dutra moved to the next agenda item.  

6 LABOR ORGANIZATION COMMUNICATIONS  
Having none, Chair Dutra moved to the next item.  

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
None 

8 CONSIDER ADOPTING A RESOLUTION WHICH AUTHORIZES THE CEO TO 
SUBMIT A GRANT APPLICATION AND EXECUTE AGREEMENTS TO RECEIVE 
FUNDS FROM THE FEDERAL TRANSIT ADMINISTRATION’S BUS AND BUS 
FACILITIES INFRASTRUCTURE INVESTMENT PROGRAM AND TO COMMIT 
LOCAL MATCHING FUNDS FOR THE FEDERAL GRANT    
Tom Hiltner, Grants/Legislative Analyst, noted that METRO had secured funds for a 50% 
overmatch to the federal share of $2.73 million to replace 9 buses at $606k per bus.  Staff 
requests approval to overmatch the grant amount to provide a competitive advantage to the 
grant application.  The minimum required match is 15%, and the 50% overmatch is based 
upon successful grant applications in the 2014, 2015 and 2016 cycles.  Staff recommends that 
the Board commit $2.73 million for a total project of $5.46 million to replace 9 of the oldest 
diesel buses (circa 1998) with 9 CNG buses.   

Discussion among the board members and METRO staff continued with the Board suggesting 
METRO reach out to various legislators, local agencies and local cities to solicit their support 
for the grant funding effort.   

Public comment:  
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Ms. Steinbruner and Ms. Garrett voiced their support to update the fleet and increase service 
at a minimal cost to METRO.   

Director Rotkin reminded the assembly that the successful passing and anticipated revenues 
from Measure D allowed METRO to ‘rescue routes’.  The federal government recommends a 
14 year life span/state of good repair for buses.  Much of METRO’s fleet is beyond this age. 
With new buses, any repairs would be covered by warranty for a certain length of time.  This 
represents money spent on basic services.  

John Bartholomew, METRO Bus Operator, noted that the 1998 buses break down often and 
voiced his support.  

ACTION:  MOTION TO ADOPT A RESOLUTION WHICH AUTHORIZES THE CEO TO SUBMIT A 
GRANT APPLICATION AND EXECUTE AGREEMENTS TO RECEIVE FUNDS FROM THE 
FEDERAL TRANSIT ADMINISTRATION’S BUS AND BUS FACILITIES INFRASTRUCTURE 
INVESTMENT PROGRAM AND TO COMMIT LOCAL MATCHING FUNDS FOR THE FEDERAL 
GRANT AS PRESENTED   

MOTION: DIRECTOR BOTTORFF   SECOND:  DIRECTOR HAGEN 
MOTION PASSED WITH 8 AYES (Directors Bottorff, Dutra, Hagen, Lind, Mathews, Rios, 
Rothwell & Rotkin).  Directors Chase, Leopold and McPherson were absent.  

9 RECEIVE AN UPDATE ON A PROPOSAL TO IMPLEMENT AN ARTICULATED 
BUS PILOT PROJECT WITH UCSC  
Barrow Emerson, Planning and Development Manager, provided background to the attached 
staff report, which proposes implementing an articulated bus pilot project for UCSC.  He 
highlighted UCSC will fund the leasing of the buses, cost of training operators, and any 
special vehicle pay for operators.  During, and as a result of, a recent 2-day demo in February 
2017:    

• 6 operators were trained on all 5 routes; 
• Positive feedback by students was received; 
• Proposal received to operate 3 buses in Winter/Spring school terms.  

Public Comment:  

Larry Pageler, UCSC representative, noted a larger bus (64 seats on an articulated bus) will 
help meet the demands of larger loads along the Western Drive corridor.  UCSC plans to 
conduct student outreach over the next 8 months and hopes to begin the pilot program during 
the Winter/Spring quarters.   

Alice Malmberg, UCSC student, provided her prospective and voiced support. She plans to 
work to encourage the success of a student fee ballot referendum; adding any reduction to 
bus service will lead to more students driving.   

Director Mathews thanked Ms. Malmberg for her enthusiasm and supported the outreach 
efforts.  

In response to Ms. Garrett’s inquiry, Mr. Emerson noted that UCSC had provided additional 
resources which enabled METRO to create a new route (22) and, in conjunction with recent 
Board action, an additional two operators to service the UCSC area.  

Director Bottorff thanked UCSC for their participation and support.  He then inquired as to how 
METRO determined the number of buses required.  

Mr. Emerson responded that the number was determined based on the route requirements.  
Three buses would allow us to more efficiently service routes 15, 16 and 20.  He added, due 
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to the relative short 6-7 month term of the project, the (used diesel) buses will be leased and 
configured to METRO’s specific requirements. 

Mr. Eduardo Montesino, UTU representative, said he was not made aware of the demo in 
advance and tied this to a lack of communication.  Other concerns regarded the possible 
longer load time, lack of differential pay language within the labor agreement and possible 
issues with Operator reallocation.  He believes METRO’s HASTUS (payroll) software may 
require updating to process any differential pay.   

Mr. Bartholomew voiced his support for the pilot program.  He asked if the buses would be 
parked at UCSC or METRO and who will maintain them.  He also voiced his concern 
regarding premium pay.   

Mr. Emerson responded the buses will be parked at Judy K. Souza Operational facility and 
maintained jointly between the leasing company and METRO staff.  METRO does not 
anticipate incurring any additional capital costs during this lease period.  

ACTION:  MOTION TO APPROVE METRO STAFF PROCEEDING WITH IMPLEMENTATION OF 
AN ARTICULATED BUS PILOT PROJECT WITH UCSC AS PRESENTED  

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR BOTTORFF 
MOTION PASSED WITH 8 AYES (Directors Bottorff, Dutra, Hagen, Lind, Mathews, Rios, 
Rothwell & Rotkin).  Directors Chase, Leopold and McPherson were absent.  

10 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION   
General Counsel, Julie Sherman, announced the two items to discuss in Closed Session:   

• Conference with Legal Counsel – Existing Litigation  
• Conference with Labor Negotiator  

General Counsel Sherman did not anticipate an announcement after the Closed Session.  

MEETING ADJOURNED TO CLOSED SESSION AT 10:30AM  
 

MEETING RECONVENED TO GENERAL SESSION AT 11:53AM 

General Counsel Sherman announced there was nothing to report from the Closed 
Session. 

MEETING ADJOURNED AT 11:55AM 

 
  

Respectfully submitted, 

 
 
Donna Bauer 
Administrative Assistant  

 

 

 

Attachment B

10-04B.4

D
R
A
FT



DATE: August 25, 2017 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY 
COMMITTEE (MAC) MEETING OF MAY 17, 2017 

I. RECOMMENDED ACTION 

Board of Directors accept and file the minutes for the METRO Advisory 
Committee (MAC) meeting of May 17, 2017 

II. SUMMARY

• Staff is providing minutes from the MAC meeting of May 17, 2017.

• Each quarter the Administrative Assistant will provide the minutes from the
previous MAC meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board packet, minutes from
previous MAC meetings.  Staff is enclosing the minutes from these meetings.

IV. ATTACHMENTS

Attachment  A: Approved Minutes for the MAC meeting of May 17, 2017

Prepared By:  Donna Bauer, Administrative Assistant 

Santa Cruz Metropolitan 
Transit District 

10-05.1



Board of Directors 
August25, 2017 
Page 2 of 2 

V. APPROVALS: 

Alex Clifford , CEO/General Manager 

MAC Minutes 

10-05.2



MINUTES 
 MAC MEETING OF MAY 17, 2017 

The METRO Advisory Committee (MAC) met on Wednesday, May 17, 2017 in the Judy K. Souza 
Operations Facility Training Room located at 1200 River Street in Santa Cruz, California. 

1 CALL TO ORDER 
Meeting was called to order at 6:30 PM 

ROLL CALL 

MEMBERS PRESENT 

Michael Pisano, Chair Naomi Gunther 
Joseph Martinez, Vice Chair Becky Taylor 

MEMBERS ABSENT 

Donald Peattie - Excused 
Ernestina Saldana – Resignation Accepted May 17, 2017 
Veronica Elsea - Excused 

SANTA CRUZ METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO 
VOLUNTARILY INDICATED THEY WERE PRESENT 

Ciro Aguirre, METRO Cat Steele, Member of Public  
  Angela Aitken, METRO Brian Buhrow, Member of Public 
Barrow Emerson, METRO Kevin Andrews, Member of Public 
Anna Marie Gouveia, METRO 
Daniel Zaragoza, METRO 
Caroline Hawkins, METRO 

2 ORAL/WRITTEN COMMUNICATION 
Ms. Steele, a member of the public, raised a concern with METRO’s “Stay Connected” App.  
She mentioned that the App lets you know if a route is going to be late or dropped but the 
notification doesn’t let you know if another bus is coming along.  As a user of the bus, she has 
been stuck in San Jose a couple of times and had to wait for quite awhile before another bus 
came.  She suggested putting a little more hope into the notifications so that the end user 
doesn’t feel stranded. 

Ms. Steele also recommended adding service to Broadway at night time.  Buses go up Water 
Street and Soquel Drive.  It is at least ½ - 1 mile from either of those locations to where she 
lives.  She can deal with the inconvenience at this time of year by riding her bicycle but during 
January, February, and March, it is a challenge with the weather. 

Mr. Burhow, a member of the public, introduced himself.  He’s been a member of the Santa 
Cruz community for 29 years and knows Ms. Gunther and Ms. Elsea.  This is his first MAC 
meeting. 

Mr. Andrews, a member of the public, introduced himself.  He moved from Michigan to Santa 
Cruz about four months ago. He echoed Ms. Steele’s concerns about the reduced text 
communications and also was concerned with staff shortages.  He works at UCSC fulltime.  
The bus is his primary mode of transportation.  He expressed that it would be very helpful to 
get more information when time gaps occur.  He takes Route 10 every day and recalled a 
frustrating instance where there was a big staff shortage.  It made him late for work and he 
had to find another bus to get there.  

Ms. Gunther said she had received a couple of comments from two student riders about a 
particular Bus Operator who left the METRO Station before the bus was scheduled to leave. 
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In one instance, people were left at several stops even though there were seats available.  
She requested one of the students file a report; he was doing so when she left work today.  
Ms. Gunther addressed Mr. Aguirre, Chief Operating Officer, and said if he needs any 
additional information, she would get the specifics of that incident.  She raised the point that it 
is very difficult for people to plan trips if buses are leaving their time points early. 

Mr. Burhow pointed out that when UCSC is in session, the bus runs fairly timely because it is 
impeded by students but when it’s not in session, the buses race through the route.  It may 
start on time but it ends early.  Ms. Gunther said the most recent time it happened was today 
and school is definitely in session. 

Ms. Taylor brought up the MAC vouchers that are distributed at the end of the meetings.  She 
tried to use her voucher on a ParaCruz van twice and the Paratransit Operator didn’t 
recognize the voucher and wouldn’t accept it.  Vice Chair Martinez said that had happened to 
him last month.  He was supposed to go to the Santa Cruz Surgery Center.  ParaCruz was 20 
minutes late and then delayed again when the Paratransit Operator did not recognize the 
voucher.  Vice Chair Martinez called Dispatch but that took even more time.  Then the 
Paratransit Operator suggested that Vice Chair Martinez call the Surgery Center to see if the 
appointment could be pushed back.  Vice Chair Martinez said it ended up being a frustrating 
situation.  Mr. Andrews inquired if there was training to address the vouchers.  Mr. Zaragoza, 
Assistant Superintendent of ParaCruz, said the Operators are trained on the vouchers but they 
don’t see them that often.  Mr. Zaragoza will distribute a memo with a copy of the voucher slip 
to the Paratransit Operators.  Ms. Taylor added that when the Operator didn’t accept her 
voucher, she ended up paying cash.  Ms. Gunther recommended that Ms. Taylor have the 
Operator call Dispatch if that happens again; it may take longer but Dispatch should know that 
it is a valid form of payment.  Mr. Zaragoza asked if she remembered the date of this 
incidence but she couldn’t recall.  Mr. Andrews added, “You should never ask someone to 
move their appointment.”  Mr. Zaragoza agreed.   

Chair Pisano said that when he uses a voucher, the Bus Operator does look at it.  It was 
questioned one time but the Bus Operator took the voucher.  She was supposed to stamp and 
return it for the round trip but he forgot and didn’t realize it until after leaving the bus.  Ms. 
Gunther commented that the Bus Operator should have given him a Day Pass and then that 
would have worked on subsequent stops.  Chair Pisano commented that he was not aware of 
that.  He explained that he shows his voucher to the Bus Operator, he/she clips it, and returns 
it to him.  On his return trip, he just shows it to the Bus Operator again.  Ms. Gunther added 
the intention of the voucher is that if you need it for ParaCruz, Fixed Route or Hwy. 17, you 
need to follow that procedure.  However, for Fixed Route versus Hwy. 17, you generally get a 
Day Pass.   

Mr. Burhow said he has a CRUZ card that you can put up to 60 rides on.  It works on all routes 
except Hwy. 17.  As a convenience to the rider, has METRO ever considered allowing the use 
of that card on the Hwy. 17 buses?  He understood there was a fare difference between the 
Fixed Route fares and Hwy. 17 but perhaps deduct two or three rides, depending on what the 
current rate is, to cover the extra cost of riding the Hwy. 17 bus.  This way the rider only has to 
carry one card. 

Ms. Gouveia, Fixed Route Operations Superintendent, asked Mr. Burhow if he was referring to 
the 15 Ride Pass.  Mr. Burhow said he believed so but you can put up to 60 rides on it.  Ms. 
Gouveia said that pass is designated for the Fixed Route only.  If you get the Hwy. 17 pass, it 
costs more.  That’s why we also have a Cash Card.  You can utilize the Cash Card on either 
the Fixed Routes or Hwy. 17.  You won’t get any savings, but it’s better than having cash in 
your pocket. 
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Mr. Emerson, Planning and Development Manager, added that METRO is researching the 
technology to provide different products on the same card.  At the moment, there are two 
solutions—having a Fixed Route or Hwy. 17 card with X number of rides or a cash-value card 
that will take the correct amount from either type of trip you take. 

Mr. Burhow asked if there is a nonvisual way to check the current balance of the card.  Ms. 
Gouveia replied that you can do that on every bus.  Mr. Aguirre added it’s best to ask the Bus 
Operator prior to waving the card because the Bus Operator has to change the programming 
of the fare box from taking money and reading cards to giving you the balance.  Mr. Andrews 
thought that the TVM’s also gave the balance.  Chair Pisano and Ms. Gunther said they do if 
you can find that certain spot to wave the card in front of.  Ms. Gunther added Ms. Elsea did a 
lot of work on that and recommended talking to her.  Mr. Burhow said he’d contact Ms. Elsea. 

Vice Chair Martinez was concerned about the width of the door to the new customer service 
booth in Watsonville.  He tried it out and commented if his wheelchair had been any wider, he 
wouldn’t have made it through.  Mr. Aguirre said it is above the required ADA Standards with 
the opening designed for 38 inches. 

Chair Pisano mentioned that he noticed a lot of people waiting at the Pasatiempo bus stop for 
either the Apple or Google buses.  He was wondering if a public/private partnership could be 
developed between METRO and these companies to help fund improvements to this and 
other bus stops being used by multiple parties.  Mr. Aguirre mentioned the Low Impact Design 
(LID) Project completed at the Cavallaro Transit Center in Scotts Valley.  METRO has opted to 
keep the auxiliary or overflow parking area that was established across the street from the 
station, adjacent to the parking lot for the library.  METRO will be working with the City of 
Scotts Valley to manage and maintain it.  Part of the reason for doing that is because we have 
been in contact with Google and Apple, and that parking area is going to be designated for 
them at a price.  METRO needs to identify and analyze which sites are being used 
(Pasatiempo, the downtown METRO Center, etc.) and then start negotiating the price for this 
usage. 

Ms. Taylor asked if the bus shelter on Front Street near Trader Joe’s and CVS could be 
removed because a lot of homeless people sit there for hours, smoke and wave the buses 
through.  It’s very uncomfortable to wait there for a bus.  METRO employees pull up and tell 
people to please move on, but the homeless return.  Mr. Aguirre said he’d look into it. 

Vice Chair Martinez asked when METRO was going to move the shelter at the new bus stop 
on Freedom Boulevard in Watsonville.  Mr. Emerson said once the cable company raises their 
wires we’ll be able to get in there.  The wires are currently are too close to the roof. 

Chair Pisano inquired about putting a bus stop by the Park & Ride near the Quaker Meeting 
House on Rooney Street.  The 91X inbound gets off on Morrissey by Rooney Street.  Mr. 
Emerson suggested that he and Chair Pisano discuss after the meeting to get more details. 

Chair Pisano also asked how First Fridays were going.  He saw a lot of people at these events 
and was happy to see the METRO bus handing out M&M’s and fun trinkets.  He wondered if 
METRO has participated in other ones as well.  Mr. Aguirre replied that the organizers of First 
Fridays were limiting participants to venues displaying pieces of art.  Ms. Warnock, Customer 
Service and Paratransit Superintendent, sequestered the parking spots and moved a bus into 
them.  There was a lot of excitement from customers.  It seemed well received. 

Ms. Bauer, Administrative Assistant, added that Ms. Warnock was not able to be at this 
evening’s meeting but had dropped off some tchotchkes to hand out.  Ms. Gunther was 
excited to see that METRO created tattoos and commented that they were incredibly fabulous 
and thanked METRO for making them.  She was certain the kids were going to love them. 

Attachment A

10-05A.3



Minutes – METRO Advisory Committee 
May 17, 2017 
Page 4 of 8 

2.1   Resignation Letter of Ernestina Saldana, MAC Member 
Chair Pisano acknowledged the resignation of Ernestina Saldana (Attachment A) and praised 
her for the years of service and good will she invoked as a MAC Member. 

3 ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF 
FEBRUARY 15, 2017 
MOTION:  ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE 
MEETING OF FEBRUARY 15, 2017 

MOTION:  GUNTHER SECOND:  TAYLOR 

MOTION:  CARRIED – UNANIMOUS 

4 COMMUNICATIONS FROM METRO ADVISORY COMMITTEE 
None 

5 ORAL PRESENTATION OF SANTA CRUZ METRO’S DRAFT FINAL FY18 AND FY19 
OPERATING BUDGETS, DRAFT FINAL FY19 CAPITAL BUDGET, AND A RESOLUTION 
SETTING A PUBLIC HEARING ON JUNE 23, 2017 
Ms. Aitken, Finance Manager, joined the MAC Members at the table to present the material 
that will go to the METRO Board of Directors on Friday, May 19, 2017.  Ms. Taylor thought the 
Board of Directors meeting wasn’t until the fourth Friday of the month.  Ms. Aitken explained 
that METRO is required to have a 30 day public comment period between the May Board 
meeting and the time that the budget is adopted in June for the new fiscal year starting July 1, 
2017.  If May’s Board meeting was held on the fourth Friday of May, that viewing period would 
fall shy of the 30 day requirement so the meeting was pulled up to May 19th.  Ms. Aitken let 
everyone know that all of the materials she will be discussing are part of Friday’s Board packet 
and available at METRO’s website. 

She began by stating that a Two Year Budget Plan and Five Year Budget Plan will be 
presented to the Board.  We have balanced the first two years with the help of Measure D 
funds, SB1 money and cutting back on expenses.  Chair Pisano asked when METRO will 
actually receive these funds.  Ms. Aitken explained that the tax for Measure D started April 1, 
2017 but it takes a couple of months to be processed from the state to the Regional 
Transportation Commission (RTC).  The FY18 budget contains a full year of Measure D 
revenue.  SB1 recently passed and will start in November 2017.  That revenue should start 
coming in around January 2018 so six months of that money is attributed to FY18.  FY19 will 
reflect a full year’s worth of that funding.  

Passenger fares are expected to stay steady.  Mr. Emerson is looking at ways to increase 
ridership.   

Over 50% of our revenue sources come from sales tax meaning the Measure D money as well 
as the sales tax passed in 1979.  There is no sunset clause to the 1979 tax. 

Chair Pisano added there are a lot of positives on the horizon with rail trail, Soquel and the 
widening of the Hwy. 1 corridor.  There are big plans underway and most of these plans could 
benefit METRO, especially with Soquel going high density.   If the county and city want to 
decrease car traffic, they have to increase bus traffic.  One way to increase bus traffic is to 
have more ridership and more buses.   

Ms. Taylor asked about the gas tax/SB1 money.  Ms. Aitken explained that SB1 takes effect in 
November in the form of a 12¢ per gallon tax on gasoline and 20¢ per gallon tax on diesel.  
METRO won’t see any money from that until January 2018 (FY18).  There is some opposition 
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to SB1 and is indicated in the risk slide.  Since SB1 was signed into law, it is included in the 
budget. 

Mr. Andrews said he moved to California in January and asked for clarification on Measure D. 
Mr. Emerson replied it is a half-cent county based tax passed in November 2016.  Only Santa 
Cruz County voted for an additional half-cent sales tax on top of the approximately 9.0 - 9.5% 
sales tax that already exists.  The tax is for 30 years to a variety of transportation projects and 
services.  The bulk of the funds go to local street and road repairs, a certain amount of it goes 
to specialized transportation services, some of it goes to Hwy. 1 related projects and the rail 
trail.  A total of $500 million over 30 years is estimated to be generated for all of these uses.  
METRO only sees 16% of that which comes to about $2.6 million each year.  Chair Pisano 
added that it was won by a hard-fought, two-third vote.   

Ms. Aitken continued with a discussion of the projected revenue sources for the next five years 
and gave a breakdown of the revenues needed to run the system.   

Ms. Aitken segued into the five year projection for Operating Expenses.  Being a service 
industry, almost 80% of the budget is labor and benefits.  On the “Operating Deficit – 5 Year 
Projections” chart there is no deficit in the first two years but then a $1.3 million deficit, $2.3 
million and $2.4 million deficit in subsequent years.  

Chair Pisano asked if METRO would consider merging with a local transit agency if the deficit 
continues to grow.  Ms. Aitken replied, “Things would have to get pretty extreme before that 
would happen.  For the next two years we have an opportunity to start working on this $1.3 
million and $2.3 million deficit that we see coming down the pike.  The rolling five year plan 
provides the public as well as the Board and MAC insight to what we see coming down the 
pike if nothing changed.”   

Vice Chair Martinez inquired if METRO will ever do a bus route that goes directly from Santa 
Cruz to Monterey--like Monterey County does from their station to Santa Cruz.  Mr. Emerson 
replied when routing between two distant places, the different entities get together and decide 
the smartest way to approach coverage to limit overlap.  Monterey-Salinas Transit (MST) 
covers that service--just like we cover the route between Santa Cruz and San Jose.   

Mr. Aguirre explained how to utilize a METRO transfer pass to go from Santa Cruz to the 
Presidio in Marina to Vice Chair Martinez.   

Mr. Burhow asked, “Based on your projections, what percentage of the two year and five year 
budget projection is taken up with retirement payouts?”  Ms. Aitken replied, “That is directly 
related to the number of employees and the number of retirees that we have; it’s a little less 
than 10% of the budget.”   

Vice Chair Martinez asked, “How many retirements are you expecting this coming year?”  Ms. 
Aitken said, “When the service reduction took place, METRO actively asked if people wanted 
to retire and offered an incentive for people to retire or leave, whichever they chose.”  Mr. 
Andrews added, “Being new to Santa Cruz, METRO has some phenomenal Bus Operators; 
some of the best ones I’ve ever run into.”  Ms. Steele agreed as well.  Mr. Burhow noted that 
he is one of the long time users of the Hwy. 17 Express and it is much better than other 
systems.  Mr. Burhow added, “It’s timely, the schedule is pretty generous, even on weekends.  
I particularly like that METRO runs it on holidays—Christmas, New Years.  I think it is a good 
value for the money.”   

Ms. Steele concurred adding, “I use the local routes and the Hwy. 17 bus every three weeks 
faithfully for medical appointments in San Francisco.  I totally encourage people to use this 
amazing service.”   
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Ms. Taylor asked if METRO could renegotiate with Amtrak for more revenue.  Ms. Aitken 
replied that METRO has an excellent relationship with Amtrak and a really good contract with 
them. 

Ms. Aitken went on to discuss the Operating Reserves and showed a picture with five reserve 
buckets.  The Board has directed a minimum amount that they’d like us to be at for each of 
these buckets.  Chair Pisano asked if METRO’s workers compensation was self insured.  Ms. 
Aitken replied, “We are self-insured up to $350,000 per incident.”  Chair Pisano asked, “Did 
that go up or down from last year?”  Ms. Aitken thought it remained the same.   

Chair Pisano inquired about the typical cost of a bus purchase.  Mr. Emerson said, “CNG 
buses are almost $600,000.”  Mr. Burhow inquired about the operating life span of a bus.  Mr. 
Emerson replied that it’s about 14 years.  Ms. Aitken added, “The ‘98s are the oldest buses 
right now.  We currently need to replace 61 buses.”   

Vice Chair Martinez asked if METRO had already budgeted for the new charging stations for 
the electric buses that METRO is getting.  Mr. Emerson informed him that was included in the 
grant we received last year; the two charging stations—one in the yard and one external.  Ms. 
Aitken mentioned that only awarded grant money is included in the budget. 

Mr. Burhow asked if METRO was responsible for the maintenance of the METRO building 
downtown, this building (Judy K. Souza Operations Facility), and the yard?  Ms. Aitken replied, 
“If we own the buildings, we are responsible for all maintenance and upkeep.  Some items are 
in the capital projects that are being funded.  Other capital projects, like the roof, are actually 
in the unfunded capital budget because those are things we know we have to do but we don’t 
have the money today to do them.” 

Ms. Aitken added that Public Transportation Modernization, Improvement and Service 
Enhancement Account (PTMISEA) and Proposition 1B funding from the state were used to 
fund and build the Judy K. Souza Operations Facility.   

Ms. Aitken concluded her presentation and told everyone to call her if they had any questions. 

6 SERVICE PLANNING UPDATE 
Mr. Emerson explained that this is a generic slot on the MAC agenda.  He generally talks 
about ridership data from the past few months and then informs MAC of upcoming changes. 

Mr. Emerson provided hard copies of the Ridership Report for the Third Quarter of FY17 
(Attachment B) that is on the Board of Directors Agenda for this Friday’s, May 19th, meeting. 
This item is also available online at the METRO website. 

The other report Mr. Emerson handed out was the Summer 2017 Service Changes 
(Attachment C) noting METRO changes the bus service four times a year—spring, summer, 
fall and winter.  The proposed changes for summer are minimal in the sense that we are 
neither adding nor cutting any significant amount of service.  The majority of the adjustments 
occur due to school term services ending in the summer. 

Mr. Burhow asked several questions regarding Amtrak and Caltrains schedules and ridership.  
Mr. Emerson responded, “Due to our financial arrangement with Amtrak, the very first thing we 
do when we build our Hwy. 17 schedule is we meet all of their trips.  METRO does not meet 
Caltrain’s individual trips for two reasons:  (1) They don’t pay us to do so; and, (2) we both run 
about 30 trips a day.  The assumption is we will hit and miss with Caltrain some of the time.”  
Mr. Emerson explained that METRO approached Caltrain about four months ago about 
becoming a financial partner so we could build our schedule around theirs but they were not 
interested.   
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METRO’s last survey indicated about 23-27% of our riders get on Caltrain.  Amtrak is a 
smaller percentage and yet they want to make sure that we exist and they compensate us 
well.  Chair Pisano added “And they want to encourage us to keep on going.”  Mr. Burhow had 
assumed more people got on Caltrain but commented that this is a significant number.  Mr. 
Emerson suggested that people who ride the METRO buses should join with others and lobby 
Caltrain on behalf of METRO. 

Ms. Steele said, “There is also a bus that gets you to the BART Fremont Train Station to get 
into the BART system.”  Mr. Emerson commented, “VTA has never asked us to coordinate 
those schedules.   We do our best to build in plenty of time to make the connections.”  Mr. 
Burhow asked if METRO has ever reached out to VTA regarding a BART partnership revenue 
opportunity.  Mr. Emerson replied that would be a matter for VTA because they run the bus to 
BART. 

Mr. Emerson continued that overall METRO is not seeing the opportunity to increase service, 
routes or trips.  We currently have a few routes with just a few riders (e.g. Routes 33, 34, 79 
and 55).  We put them in place last fall and are keeping an eye on them.  We’re also going to 
start advertising to the public this summer that these four routes are under scrutiny and if 
things don’t pick up by winter, then we may have to reduce service on them.  Going forward 
you won’t see any significant service growth but any time we are able to, we may opt to 
reinvest those hours in our more productive corridors such as Route 71.   

Mr. Burhow said that he read an article months ago with respect to VTA and they were talking 
about trimming routes with very low ridership.  The author of the article suggested that one 
way to mitigate the pain of the cut would be to provide some kind of replacement voucher 
system where people who wanted to use that route could use Lyft, Uber or Paratransit as a 
replacement for the fixed route transit but not be required to adhere to the ADA requirements.  
Mr. Emerson agreed saying, “I’ve seen demonstration projects in the last couple of years 
regarding this issue.  When we look at the types of things we can do over the next couple of 
years when it is cost inefficient to run a bus, we have to consider Uber and Lyft as a possibility 
but also meeting the legal ADA requirements. 

Mr. Burhow shared one of his concerns as a fixed route transit rider.  He is able to ride without 
declaring his disability.  If he wants to ride ParaCruz, then he has to declare his disability, and 
then there are all these things that come into play.  If you are going to cut service in places 
where the ridership is low, he hoped that METRO could do it in such a way that citizens, 
whether they are disabled or not, can avail themselves of the replacement service.  Mr. 
Emerson replied, “That’s the idea.  We feel that we’ve got our service down to a place that any 
further cuts will break up our network.  We want to have a solution if we do have to make 
service cuts.” 

Ms. Steele asked if there is some potential for funding to get Wi-Fi.  She suggested that this 
could be a safety issue (getting stranded at a bus stop because the route is cut or the driver’s 
not there).  She was wondering if there is a county-run safety office that could address this.  
Mr. Emerson commented that if we have no service scheduled, theoretically we aren’t leaving 
people stranded.  However, that’s not a bad idea for us to take under advisement.   

Chair Pisano mentioned that he had three things to address before we run out of time.  First, 
Alex Clifford, CEO/General Manager, advised him to ask Mr. Emerson to look into a bus stop 
at Scotts Valley Center (SVC).  Mr. Emerson responded that SVC is on the planning calendar 
and we hope to have some proposals by winter. 

The second item would allow UCSC bus passes on all inbound Hwy. 17 to Santa Cruz from 
Scotts Valley.  Mr. Emerson said that we are trying to solve the Scotts Valley 
options/schedules but we have to be careful.  We do have some ideas about routing.  Now we 
have to cost it out.   
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The last thing regards the 35A going up to the Mountain Store.  Is there a way to have the 
VTA meet up with the 35A at some point, like in Los Gatos on Hwy. 9 or somewhere farther 
up?  It may be a low cost, approximately two hour alternative to get to San Jose.  Mr. Emerson 
expressed concern about competing with ourselves over a $5 or $10 round trip and the extra 
operating expenses.  Mr. Emerson responded that if we were to go further up Hwy. 9, we 
would be running our 35A longer and it couldn’t get back to do the trips it does today.   

Ms. Gunther suggested the last two agenda items (#7 and #8) be tabled for the next MAC 
meeting to allow adequate discussion.  Ms. Gunther addressed Mr. Emerson and said she 
anticipates an impact on the ridership reports due to staff shortages.  Mr. Emerson said that 
METRO is in the process of hiring Bus Operators to address the staff shortages. 

Chair Pisano tabled Items 7 and 8 and Vice Chair Martinez concurred with moving these items 
to the August 16th meeting.   

7 DISCUSS STAFFING SHORTAGES/DROPPED ROUTES 
Chair Pisano moved this item to the August 16, 2017 meeting. 

8 DISCUSS BUS OPERATORS – KNEELING BUSES 
Chair Pisano moved this item to the August 16, 2017 meeting. 

9 COMMUNICATIONS TO THE SANTA CRUZ METRO CEO 
None 

10 COMMUNICATIONS TO THE SANTA CRUZ METRO BOARD OF DIRECTORS 
None 

11 ITEMS FOR NEXT MEETING AGENDA 

• Service Update
• Bus Operators – Kneeling Buses
• Staffing Shortages/Dropped Routes
• Ms. Taylor asked to look at having the meeting at another location.  Chair Pisano

acknowledged that Ms. Bauer has been looking for other locations and asked for an
update.  Ms. Bauer said she had been in touch with Cruzio but they did not have
anything available at this time.  Most places want to charge a use fee or close their
offices before the MAC meeting ends or are not available on the dates of the MAC
meetings.  Mr. Emerson asked Mr. Aguirre if we will have any meeting space at Pacific
Station with the redesign.  Mr. Aguirre responded that it is unknown at this time.

Ms. Gunther and Chair Pisano thanked the members of the public for attending the meeting, 
saying it was nice to have participants. 

12 DISTRIBUTION OF VOUCHER 
Distributed by Mr. Aguirre, COO 

13 ADJOURNMENT 
Meeting adjourned at 8:07 PM by Chair Pisano. 

Respectfully submitted, 

Donna Bauer 
Administrative Assistant 
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Erron Alvey, Purchasing Manager 

SUBJECT: ACCEPT AND FILE QUARTERLY PROCUREMENT REPORT FOR 1ST 
QUARTER OF FY18 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Quarterly Procurement Report 
for the 1st quarter of FY18 

II. SUMMARY

• This staff report provides the Board with a Quarterly Procurement Report for the
1st quarter of FY18, covering the months of July through September.  It should
have gone to the Board in June but was not ready at that time.

• Each quarter staff will provide a Quarterly Procurement Report listing anticipated
procurements within the quarter.

III. DISCUSSION/BACKGROUND

Santa Cruz Metropolitan Transit District’s (METRO) Purchasing Manager was
directed by the previous District Counsel to obtain the Board of Directors’ authority
for issuance of each formal procurement.  Current General Counsel has determined
that this is not a requirement of the State or Federal government.

Discontinuing the practice has streamlined the procurement process; however,
providing the Board of Directors an opportunity to review and comment on
procurements before they were ready for award was valuable.  In lieu of bringing
the issuance of every single formal procurement to the Board, it was agreed a
quarterly report would be submitted outlining anticipated upcoming procurements
within the quarter.

This is the first such report.  It is for the 1st quarter of FY18 and covers the months
of July through September.  (It should have gone to the Board in June but was not
ready at that time.)  The next report, for the 2nd quarter of FY18, will be submitted in
September and will cover the months of October through December.   A quarterly
report will be submitted every three months thereafter.

Issuance authority for large contracts or special projects will still be brought to the
Board of Directors individually.

Santa Cruz Metropolitan 
Transit District 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

See attached.

V. ATTACHMENTS 

Attachment A: FY18: 1st Quarter Anticipated Procurement Listing 

Prepared by: Erron Alvey, Purchasing Manager 
Joan Jeffries, Administrative Specialist 

Quarterly Procurement Report 
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VI. APPROVALS: 

Erron Alvey, Purchasing Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Quarterly Procurement Report 
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FY18: 1st Quarter

Month 
Anticipated to 

be Issued Description Department

 Anticipated 
Value

(life of contract) 

July Printing of Bus Stop Stickers Planning  $                 82,000 

July
Annual Emergency Generator Load Bank 
Testing and Repair Services

Facilities  $                 55,000 

September HVAC Maintenance Services Facilities  $               180,000 

September Landscaping Maintenance and Services Facilities  $               210,000 

September Vehicle Body Repair and Painting Services Fleet  $               530,000 

July
Consultant Services for Upgrade of METRO’S 
Video Surveillance System

Operations  $                 25,000 

September Purchase & Installation of Generators Facilities  $               150,000 

September Downtown Analysis of Bus Operations Planning  $                 40,000 

September Pacific Station Reconfiguration Layouts Planning  $                 40,000 

September Installation of Bollards and Pipe Protection MetroBase  $                 71,500 

August 5339:Purchase of Tow Tractor for Buses Fleet  $                 58,253 

Expiring Reoccuring Contracts

One-Off Contracts

Vehicles

Anticipated Procurement Listing
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: April Warnock, Paratransit Superintendent 

SUBJECT: ACCEPT AND FILE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR APRIL, MAY AND JUNE 2017 

I. RECOMMENDED ACTION 

That the Board of Directors accepts and file the quarterly METRO ParaCruz 
Operations Status Report for April, May and June 2017 

II. SUMMARY

• Summary review of monthly operational statistics for ParaCruz.

• Summary of monthly operational information about ParaCruz.

III. DISCUSSION/BACKGROUND

This report provides informational data pertaining to ParaCruz Operational Status
for the March, April and May 2017 quarter.

Comparing March 2017 statistics to April 2017, ParaCruz rides decreased by 799
rides.

Comparing April 2017 statistics to May 2017, ParaCruz rides increased by 236
rides.

Comparing May 2017 statistics to June 2017, ParaCruz rides decreased by 442.

Comparing the monthly statistics of FY16 to the monthly statistics of FY17:

• In April the number of ParaCruz rides decreased by 637.

• In May the number of ParaCruz rides decreased by 243.

• In June the number of ParaCruz rides decreased by 408.
For April / May 2017, the contractual agreement between Santa Cruz 
Metropolitan Transit District (METRO) and Santa Cruz Transportation (Taxi) 
expired.   Previously, the business conditions and impending sale of Taxi were 
beginning to affect Taxi’s ability to provide “overflow” service in a manner that 
was not acceptable to METRO, and did not meet Federal Transportation 
Administration (FTA) guidelines under the Americans with Disabilities Act (ADA). 

Santa Cruz Metropolitan 
Transit District 
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METRO staff decided not to renew the contract with Taxi and proceed with 
having ParaCruz perform all rides with no overflow service from Taxi.  This 
resulted in an increase in rides for April / May 2017. 

The Federal Requirements a taxi company must adhere to in order to perform 
ADA Paratransit services are the same as what is mandated of METRO. These 
requirements are complicated, expensive and involve elements such as on-going 
training and drug and alcohol testing. Currently there are no taxicab companies 
in the Santa Cruz area that have the proper infrastructure or program in place to 
support ParaCruz in the manner that Taxi was capable of performing.  

As a result of Taxi no longer being available to reliably provide overflow services, 
coupled with several retirements and resignations that reduced ParaCruz 
Operator staffing, on-time performance was impacted.  METRO staff has taken 
steps to address this deficiency by hiring four Operators in November of 2016; 
three of which are performing revenue service at this time.  An additional three 
Operators were recently hired in June 2017; they will complete training and be 
ready for revenue service by the end of August 2017.  Recruitment is currently 
being performed for one additional Operator that was funded in FY18, which will 
fully staff the ParaCruz Operator ranks, and help to improve on-time 
performance.  

In the near future, METRO staff will also be meeting and discussing with Santa 
Cruz Transportation and other Taxi representatives the need METRO has for 
overflow service, and explaining the mandated requirements for providing this 
service.   

METRO ParaCruz is the federally mandated ADA complementary paratransit 
program of the Santa Cruz Metropolitan Transit District, providing shared ride, 
door-to-door demand-response transportation to customers certified as having 
disabilities that prevent them from independently using the fixed route bus.  

This staff report has been coordinated with statistics provided by the Finance and 
Fleet Departments.  Additional data was provided by the Eligibility Coordinator.  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

There are no financial considerations for this report. 

V. ALTERNATIVES CONSIDERED 

Not applicable 

ParaCruz Operations 
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VI. ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for April, May, and 
June 2017 

Attachment B: Comparative Operating Statistics Tables for April, May, and 
June 2017 

Attachment C: Number of Rides Comparison Chart  
Attachment D: Shared vs. Total Rides Chart  
Attachment E: Mileage Comparison Chart 
Attachment F: Monthly Eligibility Assessment 

Prepared By: April Warnock, Paratransit Superintendent 

ParaCruz Operations 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

ParaCruz Operations 
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ParaCruz On-time Performance Report 
 

 April 2016 April 2017 
Total pick ups 6,870 6,233 
Percent in “ready window” 91.03% 82.02% 
1 to 5 minutes late 4.06% 5.76% 
6 to 10 minutes late 2.01% 4.22% 
11 to 15 minutes late 1.02% 3.06% 
16 to 20 minutes late .86% 1.91% 
21 to 25 minutes late .58% 1.09% 
26 to 30 minutes late .22% .80% 
31 to 35 minutes late .15% .48% 
36 to 40 minutes late .04% .22% 
41 or more minutes late 
(excessively late/missed trips) .04% .43% 
Total beyond “ready window” 8.97% 17.98% 

 
During the month of April 2017, ParaCruz received seven (7) Customer Service Reports*.  One (1) of 
the reports was valid (Booking error); three (3) of the reports were not valid (2 Alleged late rides (On 
time per GPS) and Rude Customer Service Representative (Recorded call); three (3) reports 
complimented five (5) ParaCruz Operators.  
 
*Customer Service Reports include all compliments, complaints, concerns and suggestions regarding 
ParaCruz staff and/or service. All Customer Service Reports are investigated and responded to by 
letter or by telephone call.  
 

 May 2016 May 2017 
Total pick ups 6,712 6,469 
Percent in “ready window” 89.83% 80.89% 
1 to 5 minutes late 4.47% 6.66% 
6 to 10 minutes late 2.45% 4.10% 
11 to 15 minutes late 1.46% 3.22% 
16 to 20 minutes late .51% 1.96% 
21 to 25 minutes late .58% 1.33% 
26 to 30 minutes late .47% .73% 
31 to 35 minutes late .10% .49% 
36 to 40 minutes late .09% .29% 
41 or more minutes late 
(excessively late/missed trips) .06% .32% 
Total beyond “ready window” 10.17% 19.11% 

 
During the month of May 2017, ParaCruz received two (2) Customer Service Reports.  Both of the 
reports were valid (Late rides).   
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*Customer Service Reports include all compliments, complaints, concerns and suggestions regarding 
ParaCruz staff and/or service. All Customer Service Reports are investigated and responded to by 
letter or by telephone call.  
 

 June 2016 June 2017 
Total pick ups 6,435 6,027 
Percent in “ready window” 89.88% 78.94% 
1 to 5 minutes late 4.65% 5.61% 
6 to 10 minutes late 2.30% 3.97% 
11 to 15 minutes late 1.60% 3.03% 
16 to 20 minutes late .47% 2.37% 
21 to 25 minutes late .42% 1.38% 
26 to 30 minutes late .44% 1.07% 
31 to 35 minutes late .11% .71% 
36 to 40 minutes late .06% .42% 
41 or more minutes late 
(excessively late/missed trips) .08% 1.07% 
Total beyond “ready window” 10.12% 19.62% 

 
During the month of June 2017, ParaCruz received three (3) Customer Service Reports. Two of the 
reports were valid (Late rides). One (1) of the reports was a compliment for three Operators.  
 
*Customer Service Reports include all compliments, complaints, concerns and suggestions regarding 
ParaCruz staff and/or service. All Customer Service Reports are investigated and responded to by 
letter or by telephone call.  
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Comparative Operating Statistics through April 2017. 

 

 

 
 

April 
2016 

April 
2017 

 
FY16 FY17 

 Performance 
Averages 

Performance 
Goals 

Requested 7,759 7,186  81,699 71,458  7,121  
Performed 6,870 6,233  72,621 62,620  6,212  
Cancels 20.78% 21.97%  21.33% 21.80%  22.2%  

No Shows 3.27% 3.58%  3.13% 3.47%  3.46% Less than 3% 
Total miles  53,328 50,549  577,260 511,270  50,861  

Av trip miles 5.70 6.10  5.77 6.05  6.01  
Within ready 

window 
 

91.03% 
 

82.02% 
  

89.20% 
 

84.51% 
  

85.72% 
 

92.00% or better 
Call center 

volume 5,167 4,989 
 

54,677 51,499 
 

N/A  
Hold times 
less than 2 

minutes 92.6% 92.3% 

 

92.5% 92.1% 

 

N/A 
Greater than 

90% 
Distinct riders 750 687  1,748 1,646  712  
Most frequent 

rider 53 rides 58 rides 
 

380 rides 358 rides 
  

51 rides  

Shared rides 63.0% 68.9% 
 

62.9% 65.0% 
  

63.36% 
Greater than 

60% 
Will Calls 276 199  6,143 3,112  N/A  

Passengers 
per rev hour 1.94 1.95 

 

1.92 1.89 

  
 

1.87 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers .90% 2.18% 

 

3.31% 5.82% 

  
 

4.84% 
No more than 

25% 
Vendor cost 

per ride $23.06 $28.18 
 

$24.14 $24.12 
  

$22.00  
Rides < 10 

miles 65.95% 62.97% 
 

65.72% 61.19% 
  

65.27%  
Rides > 10 34.05% 36.91%  34.28% 38.81%  34.73%  

Denied Rides 0 0  0 0  0 Zero 
Missed Trips 3 21  36 196  15.42 N/A 
Excessively 
Long Trips N/A 3 

 
N/A 6 

  
N/A 

New Stat 
Jan 2017 
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Comparative Operating Statistics through May 2017. 

 
 
 
 
 

 
 

May 
2016 

May 
2017 

 
FY16 FY17 

 Performance 
Averages 

Performance 
Goals 

Requested 7,770 7,160  89,469 78,618  7,070  
Performed 6,712 6,469  79,333 69,089  6,192  
Cancels 23.0% 20.47%  21.48% 21.68%  21.99%  

No Shows 3.18% 2.79%  3.14% 3.41%  3.43% Less than 3% 
Total miles  53,267 52,001  630,528 563,270  50,756  

Av trip miles 5.79 6.05  5.77 5.77  6.03  
Within ready 

window 
 

89.24% 
 

80.89% 
  

89.24% 
 

84.11% 
  

85.02% 
 

92.00% or better 
Call center 

volume 5,214 4,957 
 

59,891 56,456 
 

N/A  
Hold times 
less than 2 

minutes 91.7% 91.6% 

 

92.4% 91.7% 

 

N/A 
Greater than 

90% 
Distinct riders 759 712  1,811 1,706  708  
Most frequent 

rider 62 rides 52 rides 
 

407 rides 384 rides 
  

50 rides  

Shared rides 59.6% 67.9% 
 

62.6% 65.2% 
  

64.05% 
Greater than 

60% 
Will Calls 273 186  5,542 3,016  N/A  

Passengers 
per rev hour 1.90 1.94 

 

1.90 1.89 

  
 

1.87 
Greater than 1.6 
passengers/hour 

Rides < 10 
miles 66.00% 63.09% 

 
65.75% 61.37% 

  
65.03%  

Rides > 10 34.00% 36.91%  34.25% 38.63%  34.97%  
Denied Rides 0 0  0 0  0 Zero 
Missed Trips 4 21  40 217  16.83 N/A 
Excessively 
Long Trips N/A 4 

 
N/A 10 

  
N/A 

New Stat 
Jan 2017 
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Comparative Operating Statistics through June 2017. 
 
 

 
 

June 
2016 

June 
2017 

 
FY16 FY17 

 Performance 
Averages 

Performance 
Goals 

Requested 7,168 6,658  96,637 85,276  7,028  
Performed 6,435 6,027  85,768 75,116  6,158  
Cancels 20.54% 20.65%  21.41% 21.60%  22.0%  

No Shows 3.75% 3.03%  3.18% 3.38%  3.37% Less than 3% 
Total miles  52,928 49,061  683,456 612,331  50,434  

Av trip miles 5.96 6.09  5.78 6.05  6.04  
Within ready 

window 
 

89.88% 
 

78.94% 
  

89.29% 
 

83.75% 
  

84.11% 
 

92.00% or better 
Call center 

volume 5,410 4,809 
 

65,301 61,265 
 

N/A  
Hold times 
less than 2 

minutes 91.7% 90.8% 

 

92.3% 91.9% 

 

N/A 
Greater than 

90% 
Distinct riders 717 691  1,875 1,781  707  
Most frequent 

rider 44 rides 49 rides 
 

428 rides 415 rides 
  

50 rides  

Shared rides 61.3% 69.3% 
 

62.5% 65.6% 
  

64.72% 
Greater than 

60% 
Will Calls 290 198  5,092 2,937  N/A  

Passengers 
per rev hour 1.85 1.99 

 

1.85 1.90 

  
 

1.88 
Greater than 1.6 
passengers/hour 

Rides < 10 
miles 64.88% 63.65% 

 
65.68% 61.55% 

  
64.93%  

Rides > 10 35.12% 36.35%  34.32% 38.45%  35.07%  
Denied Rides 0 0  0 0  0 Zero 
Missed Trips 5 69  45 286  22.17 N/A 
Excessively 
Long Trips N/A 2 

 
N/A 12 

  
N/A 

New Stat 
Jan 2017 
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JUL   AUG  SEP        OCT       NOV       DEC        JAN      FEB   MAR     APR        MAY       JUN 

FY 15            8,071   7,472       8,716     9,607     7,715     7,836     7,492     7,819      9,109     8,422      8,510     7,636 

FY 16           7,563    7,542       7,986     8,077     6,799     6,837    6,471      7,108      7,372     6,870      6,712     6,435 

FY 17           5,855    6,158       6,795     6,856     6,452     5,637     5,711     5,891      7,032     6,233      6,469     6,027 

5500 

6000 

6500 

7000 

7500 

8000 

8500 

9000 

9500 

10000 

Number of Rides Comparison 

FY 15 

FY 16 
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JUL    AUG     SEP      OCT     NOV     DEC     JAN     FEB     MAR    APR     MAY    JUN 

Total Rides        5,855    6,158    6,795    6,856   6,452    5,637    5,711   5,891    7,032    6,233   6,469   6,027 

Shared Rides    2,955     2,984    3,677   3,843   3,586    3,009    2,838    3,168    3,951   3,594    3,632   3,427 

2500 

3000 

3500 

4000 

4500 

5000 

5500 

6000 

6500 

7000 

7500 

Total Ride vs. Shared Ride Count 

Total Rides 

Shared Rides 
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JUL AUG SEP   OCT NOV DEC JAN       FEB  MAR  APR  MAY  JUN 

FY 15        58,954 58,154 64,034 68,305 55,269 58,823 55,495 56,434 63,651 60,135 63,353  60,397 

FY 16        62,287 61,555 61,139 61,097 54,813 55,974 53,246 55,930 57,836 53,328 53,267  52,928 

FY 17        48,777 52,513 53,982 54,257 52,009 47,522 47,024 49,416 54,831 50,549 52,001  49,061 

45000 

50000 

55000 

60000 

65000 

70000 

Annual Miles Comparison 

FY 15 

FY 16 

FY 17 
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Monthly Assessments 
 

  UNRESTRICTED 
RESTRICTED 
CONDITIONAL 

RESTRICTED 
TRIP BY TRIP TEMPORARY DENIED TOTAL 

JULY 2016 43 1 1 4 2 51 
AUGUST 2016 40 2 3 6 0 51 
SEPTEMBER 2016 28 0 1 5 0 34 
OCTOBER 2016 53 0 2 2 0 57 
NOVEMBER 2016 24 0 1 3 0 28 
DECEMBER 2016 28 0 0 3 0 31 
JANUARY 2017 50 0 1 1 0 52 
FEBRUARY 2017 27 0 0 2 0 29 
MARCH 2017 50 0 0 1 0 51 
APRIL 2017 22 0 0 3 0 25 
MAY 2017 22 0 0 2 1 25 
JUNE 2017 36 0 1 1 0 38 

 
Number of Eligible Riders for the month of April 2017 = 3,628 

Number of Eligible Riders for the month of May 2017 = 3,635 

Number of Eligible Riders for the month of June 2017 = 3,678 
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Barrow Emerson, Planning & Development Manager 

SUBJECT: ACCEPT AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE 
FOURTH QUARTER OF FY17 

I. RECOMMENDED ACTION 

This report is for informational purposes only. No action is required. 

II. SUMMARY

• This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the fourth quarter
(Q4) of FY17 (April 1 – June 30, 2017).

• Quarterly ridership reports are provided to keep the Board of Directors apprised of
METRO’s ridership statistics and ridership trends.

III. DISCUSSION/BACKGROUND

Attachment A shows system-wide and college student ridership statistics for Q4 of
FY17 and makes comparisons with ridership statistics from Q4 of FY16.  This report
also displays the use of regular fare and regular and youth pass usage, as well as fare
and pass usage by seniors and people with disabilities.

• FY17 Q4 system-wide ridership decreased 4.8%
Reason(s) that Fixed-Route quarterly ridership decreased include:

o Service reduction implemented after September 8th, 2016 decreased weekday
and weekend trips operated system-wide by 13% and 31%, respectively.
Frequency or span of service was reduced on 62% of our current routes,
providing an overall level of service.

o In Q4, 173 trips were canceled, comprising 1.1% of total scheduled revenue
service.  The primary reason for dropped trips was staff shortages and, to a
lesser degree, mechanical issues.  METRO recently added new Bus Operators
to address the staff shortage issue.

o Decreased Hwy 17 ridership contributed to overall system reduction; Hwy 17
comprises approximately 5% of Q4 ridership.

o Ride hailing services, such as Lyft or Uber, may be undermining transit ridership
if they are providing quicker, more convenient service

Santa Cruz Metropolitan 
Transit District 

10-08.1



Board of Directors 
August 25, 2017  
Page 2 of 5 
 
 
 

• Hwy 17 quarterly ridership decreased 6.5% 
Reason(s) that Hwy 17 quarterly ridership decreased include: 
 
o Service reduction implemented in September 2016 decreased Hwy 17 trips 

approximately 9%. 

o Looking at average gas prices in California over the last 5 years, they have 
continued to remain relatively low; though the average gas prices in California 
increased 12% in Q4 of FY17 compared to Q4 FY16. 

o In Q4, 26 Hwy 17 trips were canceled, comprising less than 1% of Hwy 17 
scheduled revenue service.  The primary reason for dropped trips was staff 
shortages and, to a lesser degree, mechanical issues.  Staff shortage issues 
were resolved after June 15, the start of the summer bid, as the number of 
driver shifts declined 14% and a new class of bus operators were put into 
service. 

• UCSC ridership increased 2.5% in Q4 of FY17 
 

Reason(s) that quarterly UCSC ridership increased include: 

o UCSC school days increased by 8% in Q4 FY17 compared to Q4 FY16. 

o Weekend trips were reduced by 15% from Q4FY16. 

o Uber and Lyft are claiming an increased share of trips from both METRO and 
UCSC’s bus on campus bus system  

• Quarterly Discounted Pass and Cash Fare usage decreased 15.2% and 7.3%, 
respectively 
Reason(s) that quarterly discounted pass and cash fare usage decreased include:  

o Service reduction implemented after September 8th, 2016 decreased weekday 
and weekend trips operated system-wide by 13% and 31%, respectively. 

o System-wide ridership decreased 4.8% due to factors mentioned previously, 
affecting overall discounted pass usage. 

o Possible increased use of alternative transportation for seniors and people with 
disabilities, such as Lift Line. 

• Quarterly Regular Pass and Cash Fare totals decreased 32.9% and 16.2%, 
respectively 
Reason(s) that quarterly regular pass and cash fare usage decreased include:  

o Service reduction implemented after September 8th decreased overall trips 
operated system-wide by 13%.  

 
Q4 FY17 Ridership Report 
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o System-wide ridership decreased 4.8% due to factors mentioned previously, 
affecting overall pass usage. 

o Due to implementation of the Cabrillo Student Bus Pass Program in fall 2016 
approximately 650 less passes were sold on campus and through their Ticket 
Vending Machine (TVM) this quarter.  There were almost 70,000 Cabrillo 
boardings in Q4. 

o Loss of discretionary riders after September 2016 service reduction.  As pass 
purchases require more financial commitment up-front, discretionary riders are 
more likely to purchase passes than our transit dependent riders. 

Attachment B shows average ridership per trip for all weekday and weekend routes in 
Q4 of FY17.  System-wide, there was an average of 25 riders per weekday trip and 30 
riders per weekend trip. 
 
• The weekday route with the highest ridership averages are the routes 16. 

 
o Route 16 serves UCSC via Laurel East.  The route 16 had the highest weekday 

ridership averages for the entirety of FY17. 
 

• The weekend route with the highest ridership average is the route 16ST 
 
o This route serves UCSC via Laurel East and is a supplemental route for which 

UCSC is billed monthly.   
 

• The weekday routes with the lowest ridership averages are routes: 34, 33, and 79.  
 
o The route 34 serves South Felton on weekdays during the SLVUSD school 

term; the route 33 serves Lompico SLV/Felton Faire on weekdays during the 
SLVUSD school term.  The route 79 serves Pajaro/East Lake.  Route 34 had 
the lowest weekday ridership average for entirety of FY17 

 
• The weekend routes with the lowest ridership averages are routes 79 and 72.   

 
o The route 79 serves Watsonville Hospital and Pinto Lake; the route 72 serves 

Watsonville Hospital/Pinto Lake.  Route 79 had the lowest weekend ridership 
average for Q2 through Q4 of FY17. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

Revenue derived from passenger fares and passes is reflected in the FY17 operating 
budget. 
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V. ALTERNATIVES CONSIDERED 

There are no alternatives to consider. 

VI. ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY17 Q4 (April 1 – June 
30, 2017) 

Attachment B: Quarterly Average Ridership by Route Report for FY17 Q4 (April 1 
– June 30, 2017)

Prepared By: Cayla Hill, Administrative Specialist 
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VII. APPROVALS: 

Barrow Emerson, 
Planning and Development Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Thomas Hiltner, Grants/Legislative Analyst 

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS, ACTIVE GRANTS AND FUTURE OPPORTUNITIES 
FOR APRIL - JUNE 2017 

I. RECOMMENDED ACTION 

That the Board receive and file the quarterly report on grants and 
applications.  This is for information only.  No action is required 

II. SUMMARY 

• Staff submitted numerous applications in the last quarter for operating and 
capital assistance. 

• Previously awarded grant-funded projects are underway to purchase 
paratransit van replacements, new electric buses for Watsonville and 
Highway 17; and to upgrade infrastructure. 

• METRO has grant applications pending for $28,048,705, of which $8,577,164 
is for 10 battery-electric buses. 

• A list of METRO’s applications (Attachment A), active grants (Attachment B) 
and a grant-funding outlook (Attachment C) are provided quarterly in order to 
apprise the Board of the status of grants funding. 

• No action is required; this report is for information only. 

III. DISCUSSION/BACKGROUND 

During the quarter, staff submitted applications for operating and capital 
assistance from both formula and competitive grant programs.  In April, the FY18 
Transportation Development Act application to the Santa Cruz County Regional 
Transportation Commission claimed $8,643,210 in State Transit Assistance and 
Local Transportation Funds allocated by formula.  In June, competitive 
applications requested capital funds from the Federal Transit Administration for 
10 battery-electric buses and from the Monterey Bay Air Resources District for 
operating assistance to run a new Watsonville circulator using a new battery-
electric bus.   
Staff continues to implement vehicle replacement projects and facilities upgrades 
funded from previously awarded grants.  METRO is currently procuring 15 
paratransit vans, four battery-electric buses and design services for Fleet 
Maintenance building upgrades. 

Santa Cruz Metropolitan 
Transit District 

 

10-09.1



Board of Directors 
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METRO’s current grant applications seek $28,048,705 in financial assistance for 
the capital and operating budgets.   
This staff report apprises the Board of grant applications in progress (Attachment 
A), the awarded grants which fund METRO’s operations and capital 
improvements (Attachment B) and foreseeable opportunities for new grant 
solicitations (Attachment C) based upon cyclical funding and pending legislation 
which may produce new grant programs. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

Current grant applications (Attachment A) request $28,048,705for new projects.
Staff will request budget upon grant award as needed.

V. ALTERNATIVES CONSIDERED 

This is for information only and there are no alternatives to consider. 

VI. ATTACHMENTS

Attachment A:   Grant Applications as of August 2017

Attachment B:   Active Grants as of August 2017

Attachment C:   Future Grant Opportunities as seen in August 2017

Prepared By: Thomas Hiltner, Grants/Legislative Analyst 

Grants Report August 2017 
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VII. APPROVALS: 

Barrow Emerson, Planning 
and Development Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Grants Report August 2017 
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Barrow Emerson, Planning and Development Manager 

SUBJECT: CONSIDERATON OF AUTHORIZING THE CEO TO EXECUTE A TEN-
MONTH EXTENSION AMENDMENT TO THE CONTRACT FOR 
TRANSIT SERVICES WITH THE UNIVERSITY OF CALIFORNIA SANTA 
CRUZ (UCSC) BEGINNING SEPTEMBER 1, 2017 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a ten-month  
Extension Amendment to the Contract for Transit Services with the 
University of California Santa Cruz (UCSC) beginning September 1, 2017: 
1) Establishing a ten-month cost for all scheduled METRO services at 

$3,621,667;   
2) Maintaining the bus hourly rate to $140 for supplemental services; and,  
3)  Establishing a performance clause relating to dropped trips 

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) entered into a written 
Contract for Transit Services with the University of California Santa Cruz 
(UCSC) on September 1, 2010. 

• METRO and UCSC have executed Extension Amendments including the 
most recent one that began on September 1, 2016, and is terminating on 
August 31, 2017. 

• UCSC has committed additional funding for the ten-month extension period of 
$240,000 to support METRO increased bus operator levels and creation of a 
new Route #22 providing improved access and increased capacity between 
campus and the Long Marine Lab and new Coastal Biology building.  

• The parties have chosen to establish a performance penalty clause, related to 
dropped trips. 

• METRO and UCSC would like to extend this Contract by an additional ten 
months as detailed in the Proposed Extension Amendment (Attachment A). 

• All services are run “open door” servicing all stops and open to both the 
UCSC students and the public.  

Santa Cruz Metropolitan 
Transit District 
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III. DISCUSSION/BACKGROUND 

METRO and UCSC entered into formal agreements for transit services in 1972, 
with numerous revisions and amendments extending through the mid 1990’s. A 
restructured Contract for Transit Services became effective on September 1, 
2010 and has been extended for various terms since. The most recent Extension 
Amendment between METRO and UCSC began on September 1, 2016 and 
terminates on August 31, 2017.  
UCSC and METRO both want to realign the contract periods to match the fiscal 
year for both parties for administrative purposes and have therefore proposed a 
ten-month extension amendment through June 30, 2018. 
With the opening of a new student classroom facility, the Coastal Biology 
Building, at the Coastal Science Campus and significant ridership demand on the 
Westside, UCSC requested additional bus service to meet this demand for 
access/egress to the main campus and to address capacity issues along the 
Western Drive corridor. UCSC has committed $240,000 in additional funding for 
the ten-month extension period  to support METRO increasing its bus operator 
level by two which will enhance service reliability and allow for creation of a new 
Route #22, providing improved access and increased capacity between campus 
and the Long Marine Lab and new Coastal Biology building.  
The parties have chosen to establish a performance penalty clause, which 
requires METRO to refund UCSC at the rate of $140 per hour for any dropped 
trips. This clause has been included after a number of dropped trips following the 
September 2016 service reduction, after which METRO did not always have the 
Bus Operator staff available to meet its committed service level. This situation 
was exacerbated by the weather of January and February of 2017, which created 
a spike in dropped service for a variety of reasons. This staffing level issue has 
now been addressed through the graduations of two new operator classes, which 
increase the total number of operators on staff, and both parties do not expect 
this to be a significant issue going forward. 
The performance penalty clause should not have a significant financial impact as 
during the last year there were 307 dropped trips, which would have cost 
METRO $31,540 under this clause.  Recent Bus Operator staff increases should 
greatly minimize these occurrences.  
At this time, METRO and UCSC would like to execute an Extension Amendment 
(Attachment A), establishing a ten-month cost for all scheduled METRO services 
to UCSC, maintaining the existing bus hourly rate, and creating a performance 
penalty clause  as set forth in the attached Extension Amendment for the period 
of September 1, 2017 through June 30, 2017.  
All services are run “open door” servicing all stops and open to both the UCSC 
students and the public.  

UCSC Contract Amendment 
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IV. FINANCIAL CONSIDERATIONS/IMPACT 

During FY17, UCSC paid METRO $4,058,000 million for transit services. UCSC 
has committed to increase its level of funding in FY18 by $240,000 to a total of 
$4,298,000, including 3,621,667 for the ten-month term of the Extension 
Amendment (9/1/17- 6/30/18). 
As set forth in this Extension Amendment, the Bus Hourly Rate will remain 
$140.00 for the costing of any additional supplemental services from September 
1, 2017 through June 30, 2018.  

V. ALTERNATIVES CONSIDERED 

An alternative option would be to not extend the Contract, which terminates on 
August 31, 2017. This is not recommended by staff as METRO receives 
significant revenue for these contracted transit services. 

VI. ATTACHMENTS 

Attachment A: Extension Amendment to the Contract for Transit Services 
with Regents of the University of California Santa Cruz 

 
  

UCSC Contract Amendment 

10-10.3



Board of Directors 
August25, 201 7 
Page 4 of 4 

VII. APPROVALS: 

Barrow Emerson 
Manager of Plan~ing and Development

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

/7J j /4 
~ ~c.." L/ /l,v<--l~ 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

EXTENSION i\MENDMl'NT TO Tl 11: CONTRACT !OR TRANSIT SERVICES Will I 
REGENTS OF Tl IF UNIVERSITY OJ C.i\LIFORNIA SANT/\ CRUZ 

This Extension i\mcmlmcnl lo the Contract !(1r Transit Sen ices is made effective September I. 
2017 between the Santa Cru1.1nctrupnlitan Transit District. a political subdivision of the State of 
California. (""Sama Cnu MLTR(J""). and the J(egents or the liniv,:rsity or Cali rornia. on behalf of 
the University orCalirornia Santa Cruz. (""University .. ). 

I. Rl:CIT;\LS 

I.OJ Whereas Santa Cruz METRO provides public transportation scn1ccs throughout the 
County or Santa Cruz according to published schedules: 

1.02 Whereas. Sm1ta Cru1. MLTRO desires tu provide transportation for students. li1cultv and 
staff or the University. to and from the lJnin:rsity and throughout the County or Santa 
Cruz: 

I .OJ Whereas. University desires that students. foctilty and staff utilize the transit se1'V'icc to 
the maximum extent possible al an a!Tordablc rate: 

1.04 Whereas Santa Cruz MITRO and Univ·crsily entered into a Contract l(1r Transit Services. 
hcrcinalter .. ( 'ontract"" l'ITectivc Septcrnbn 1. ].t) 15 for a one-year initial term: 

1.05 Whereas. Paragraph 5.01 or the Contract allmvs the parties ill rcne\\ the contract b) the 
panics executing c:-;tcnsions to the Contract: 

1.06 Whereas. the parties extended the Contract for an ad di 1ional year. clTcctiv c Scpte111bcr I. 
20 I 6: and 

1.07 Whereas. the parties 110\\ desire to extend the Contract. for an additional I 0-tnonth tcr:n. 
effective September I. 2017. and increase the amount of compensation that lil'ivwsity 
will pay Santa Crnz Ml: iRO. 

No\\ therefore. Santa Cruz Ml:TRO and lh1ivcrsil\' amend spccilie sections of' the Contract b) 
deleting the current language and in1pl1..~n1cnting the :anguagc set l'orth bclo\\·: 

11. SCOl'L OF ACiRl-LMLNT 

There arc no changes to the ( 'ontract !(1r this section. 

111. COMPENSATION 

.l.01 University shall pay Santa Cru1 i\·1FIRO <1 payment nf $.l.<1~ i.6(17 for the period of 
September 1. 2017 through June 30. 2U\ 8. 

1 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

3.02 Santa Cruz MFTRO shall bill the University on a monthly basis for $362.166.70. 
equivalent to one tenth of the payment noted in Paragraph 3.01. 

IV. Sl!PPLEMENTJ\L SERVICES 

4.01 J\t the request of the lJniwrsity. Santa Cru; METRO shall consider the operation of 
supplemental services. which arc defined as transit services that are not currently in 
regular operation or provided for in the Santa Cruz METRO budget. These Supplemental 
Services shall only be pro\ided on a Route Guarantee Basis with the costs paid for by the 
University and are limited to the following Routes: 

A. None at this time 

4.02 Santa Cruz METRO shall provide an invoice to the University llw the supplemental 
services requested. Reimbursement for these services shall be based on the rates set l(irth 
in Paragraph 4.03 of providing the sen·iec less all forebox re\·cnues collected on the 
supplctncntal sen·ices. 

4.03 Santa Cruz METRO shall bill the University on a monthly basis for the supplemental 
services provided at the following rates: 

J\. Bus llourly Rate 

1. The Bus l\ourly Rate shall be hilled at the rate of$140/hour. 

11. The Bus I lourly Rate shall be billed to the University for every service ho11r 
that is provided llir the supplemental service trips. 

V. PERFORMANCE PENALTY 

5.0 I Santa Cruz METRO shall document. on a monthly basis. any and all scheduled service to 
the tnain campus of the University (as defined below) that is dropped due to starling 
shortages or equiptnent foilures. Dropped service shall be reported by day. by trip. and by 
route. with a summary of the total scheduled service hours dropped on a monthly basis. 

5.02 The University shall be credited for these dropped service hours by multiplying the total 
nutnber of service hours dropped each month by the Bus I !ourly Rate. This en:dit \\ill be 
applied toward the monthly payment defined under section 3.02. 

2 
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SANT A CRUZ METROPOLITAN TRANSIT DISTRICT 

5.0J Santa Cruz METRO routes serving the rna111 campus of the University include the 
following: 

!\. Route 10 

l3. Route 15 

C. Route 16 

D. Route 19 

E. Route 20 

F. Route 20[) 

G. Route 22 

V. TERM /\ND TFRMINJ\TION 

6.01 This Extension Amendment to the Contract shall be for one (I) year. commencing on 
September L 2017, and shall continue through June 30, 2018. This contract may be 
renewed fi.1r succeeding terms by the parties executing extensions to this contract. 

VI. NOTICES 

7.01 The addresses where notices shall be sent arc as follows: 

UNIVERSITY 

Larry Pagelcr 
Director, Transportation and Parking Services 
University of California 
MS: TJ\PS Carriage House 
1156 I ligh Street 
Santa Cruz. CJ\ 95064 

J\nd 

Darin Matthews 
Director. Procurement Services 
University of' California 
MS: Procurement Services 
1156 l ligh Street 
Santa Cruz. CJ\ 95064 

3 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Santa Cruz METRO: 

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz. CA 95060 
Attention: CEO/General Manager 

VII. MISCELLANEOUS PROV ISIONS 

8.0 I Each party has full power and authority to enter into and perform this contract and the 
persons signing this agreement on behalf or each party has been properly authori zed to 
enter into it. Each party further acknowledges that it has read this contract. understands it. 
and agrees to be bound by it. 

8.02 All other terms and conditions of the Contrac t shall remain the same and each party 
further agrees to be bound by those terms and conditions during the Ex tension period. 

IN WIT ESS WI IEREOF, the parties hereto have set their hands the day and year first written 
above. 

SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT 

Alex Clifford 
CEO/General Manager 

Appn 1ed as to fo rm : 

REG ENTS OF THE 
U1 IVERS ITY OF CA LI FOR IA 

Darin Matthews 
Direc tor. Procurement Services 

Approved as to form: 

Counsel to Uni versity or Cali forni a, Santa Cruz 

4 
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF APPROVAL OF AUDIT ENGAGEMENT LETTER 
WITH BROWN ARMSTRONG ACCOUNTANCY CORPORATION FOR 
FINANCIAL AUDIT AND TAX SERVICES FOR THE FISCAL YEAR 
ENDED JUNE 30, 2017 

I. RECOMMENDED ACTION 

That the Board of Directors approve and authorize execution of the Audit 
Engagement Letter with Brown Armstrong Accountancy Corporation for 
financial audit and tax services for the fiscal year ended June 30, 2017 

II. SUMMARY 

• Attached for review and approval is Brown Armstrong Accountancy 
Corporation’s Audit Engagement Letter (Attachment A) for the fiscal year 
ended June 30, 2017. 

• The Audit Engagement Letter states the terms and conditions of the 
engagement, principally addressing the scope of the engagement and the 
terms of compensation for Brown Armstrong Accountancy Corporation. 

• The Audit Engagement Letter also defines the legal relationship between 
Santa Cruz Metropolitan Transit District (METRO) and Brown Armstrong 
Accountancy Corporation and provides a detailed description of the services 
that will be provided through the audit process. 

III. DISCUSSION/BACKGROUND 

State law requires that METRO undergo an audit of its financial statements on an 
annual basis. The statements are to be prepared and presented in conformity 
with accounting principles generally accepted in the United States of America 
and must be audited in accordance with auditing standards generally accepted in 
the United States of America by a firm of Certified Public Accountants licensed to 
practice in the State of California. The standards for financial audits are 
contained in Government Auditing Standards, issued by the Comptroller General 
of the United States, the Single Audit Act Amendments of 1996, and Title 2 U.S. 
Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance).  Additional requirements include a separate audit report to 
indicate METRO's compliance, as outlined by Section 6667 of the California 
Administrative Code, with the Transportation Development Act (TDA), including 

Santa Cruz Metropolitan 
Transit District 
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Public Utility Code Section 99245, and compliance with all statutes related to the 
Public Transportation Modernization Improvement and Service Enhancement 
Account (PTMISEA) funding held and received during the year. 

On April 12, 2013 METRO awarded a three-year contract with two one-year 
options to Brown Armstrong Accountancy Corporation in an amount not to 
exceed $116,250 for Financial Audit and Tax services for fiscal years 2013-2015.   

On March 16, 2016, upon mutual written consent, METRO amended the contract 
to extend the term from May 1, 2013 to April 30, 2017, and increased the contract 
not-to-exceed amount from $116,250 to $157,000.  The all-inclusive maximum 
price for the FY16 audit was $40,750. 

On March 24, 2017, upon mutual written consent, METRO amended the contract 
to extend the term from May 1, 2013 to April 30, 2018, and increased the contract 
not-to-exceed amount from $116,250 to $199,750.  The all-inclusive maximum 
price for the FY17 audit is $42,750.  The Audit Engagement Letter is a 
companion document to this previously approved amendment. 

The previously approved amendment exercises the second (final) option of two 
one-year options included in the original contract.  After this option is exercised, 
there will be no options left on the original contract. METRO will go out to bid for 
audit services for next year in January 2018. 

It is recommended that the Board approve and authorize execution of (sign) the 
attached Audit Engagement Letter in order to maintain compliance with the legal 
and regulatory requirements set forth herein. The Audit Engagement Letter 
needs to be signed by both the CEO and a Board of Directors’ member. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The required funding in the amount of $42,750 is included in the FY18 current 
fiscal year’s Finance department operating budget within the Accounting / Audit 
Fees (503011) budget account. 

V. ALTERNATIVES CONSIDERED 

Declining to sign the Audit Engagement Letter is an alternative, but is not 
recommended.  Auditing standards dictate that the auditors obtain the written 
agreement of management and those in charge of governance acknowledging 
that they accept and understand their responsibilities pertaining to the audit. 
Without a signed engagement letter, the auditors can not accept the audit 
engagement; therefore no audit report would be issued. Consequently, important 
grant funding would be jeopardized, as the timely submission of audited financial 
statement information to grantor agencies on an annual basis is a requirement 
for grant compliance and a condition for continued funding. 

082517 SR BA Engagement Letter  
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VI. ATTACHMENTS 

Attachment A: Brown Armstrong – Audit Engagement Letter 
 
 
 
 
 
 
Prepared By:  Lorraine Bayer, Accountant II 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

082517 SR BA Engagement Letter 
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: RENEWAL OF PROPERTY INSURANCE COVERAGE FOR FY18  
 WITH ZURICH AMERICAN INSURANCE COMPANY  

I. RECOMMENDED ACTION 

That the Board of Directors authorize the renewal of property insurance 
coverage with Zurich American Insurance Company 

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) maintains property 
insurance on all its owned facilities and on leased facilities in accordance 
with lease agreements, as well as on building contents. 

• Staff recommends that the Board of Directors authorize the renewal of 
property insurance coverage with Zurich American Insurance Company in 
the amount of $52,192. 

III. DISCUSSION/BACKGROUND 

Marsh & McLennan (formerly Barney & Barney), METRO’s property insurance 
broker, has arranged for renewal of property insurance coverage with Zurich 
American Insurance Company.  This is all risk coverage, excluding earthquake 
and flood, and includes buildings and contents, computer and telephone 
systems, employee tools, and other equipment, with a $5,000 deductible. 

The Zurich American Insurance Company is rated A+ XV by A. M. Best.  The “A+” 
rating is the superior or highest rating on the A.M. Best rating scale, and “XV” 
refers to financial size category (FSC) and is based on adjusted policyholders’ 
surplus.  “XV” translates to two billion dollars or greater. 

METRO carries flood insurance for the Judy K. Souza (JKS) Operations Building 
at 1200 “A” River Street, and the Fueling and Service Building at 1200 “B” River 
Street. The flood insurance premium for the Fueling and Service Building at 1200 
“B” River Street is included in the amount quoted above, while the flood premium 
for the JKS Operations Building at 1200 “A” River Street is not. That flood 
premium is paid in December of each year, and attempts with National Flood 
Services to “sync up” the flood policies expiration dates, have been unsuccessful. 

METRO does not carry earthquake insurance.  

Santa Cruz Metropolitan 
Transit District 
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Staff recommends that the Board of Directors authorize the renewal of property 
insurance coverage with Zurich American Insurance Company in the amount of 
$52,192.  The annualized year over year decrease is -$3,993 or -7.64%.   

IV. FINANCIAL CONSIDERATIONS/IMPACT

The following outlines the elements of the above recommendation:

1. AMOUNT OF RECOMMENDATION: $52,192

2. SOURCE OF FUNDING:  FY18 Operating Budget

3. EXPENSE ACCOUNTS TO CHARGE: Ins. Property - 506011

4. FISCAL IMPACT:

• The cost for the recommendation of renewal of property insurance in the
amount of $52,192 is included in the Finance Department FY18 - FY19
final operating budget.

V. ALTERNATIVES CONSIDERED 

• Using an alternate insurance carrier is certainly an option but could negatively
impact the cost.
o Switching carriers to Zurich American Insurance four years ago and

consolidating all properties to a single policy rather than two, contributed
to a significant reduction in our annual premium.

• METRO could self-insure – but the agency does not currently have the cash
reserves to support such a program.

VI. ATTACHMENTS

None

Prepared By: Debbie Kinslow,  Assistant Finance Manager 

SRpropins1718 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

SRpropins1718 

10-12.3



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



DATE: August 25, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF DECLARING OBSOLETE EQUIPMENT AS 
EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution declaring obsolete 
equipment as ready for disposal or auction and direct the CEO to dispose 
of the surplus items in conformance with METRO’s Administrative Policy 
Number AP-2020 - Fixed Assets and Inventoried Items. 

II. SUMMARY

• In accordance with Santa Cruz Metropolitan Transit District’s (METRO) policy
on disposal of fixed assets, at least once per year the Finance Manager shall
recommend to the Board of Directors a list of items to be declared excess
with appropriate action for disposal.

• Several pieces of equipment have become obsolete, exceeded their useful
life and are no longer needed by METRO.

• Staff recommends that the Board of Directors approve the resolution for the
disposal or auction of excess property (Attachment A) and declare the items
listed in Exhibit A as excess and direct staff to use appropriate action for
disposal.

III. DISCUSSION/BACKGROUND

The following equipment identified in the Excess Vehicle & Equipment Listing
(Exhibit A) has become obsolete and surpassed its useful life expectancy.

• The Radio Comparator, Exacomm Recorder, and Dispatch Console are all
components of the old analog (radio) system that is now obsolete; METRO
upgraded to digital technology during the LMR project to meet FCC narrow-
banding requirements.

• The Silent Alarm System was installed at 1200 River Street in 1989; it was
removed / disposed of when METRO demolished the former Operations
Building to make way for the new Judy K Souza Operations Building.  This
equipment has been fully depreciated since 2004, so this information is
merely a bookkeeping entry to remove the equipment from active status.

• The SPARC 5 Computer was purchased in 1996 and is technologically
obsolete.

Santa Cruz Metropolitan 
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• All equipment is obsolete and fully depreciated, so there is no financial
obligation to a granting agency with regard to these recommended disposals.

Disposal of these assets has been coordinated with management and staff in 
processing them for disposal and auction if appropriate.  

Staff recommends that the Board of Directors approve a resolution (Attachment 
A) and declare the items listed in Exhibit A as excess and direct staff to use
appropriate action for disposal. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The combined estimated gross market value of this equipment is approximately
$225; all items have reached the end of their useful life and are obsolete. There
is no financial impact as a result of these disposals.

Any revenue generated from the sale of this equipment will be recorded as
income in the current fiscal year’s operating budget to ‘Gain / Loss Disposal on
Assets’ budget account 407090-100.

V. ALTERNATIVES CONSIDERED 

• Continue to use or store this equipment - This alternative is not recommended
because the equipment has exceeded its useful life and is obsolete.

VI. ATTACHMENTS

Attachment A:

   Exhibit A: 

Resolution to Approve the Disposal or Auction of Excess 
Property 
Excess Vehicle & Equipment Listing–as of August 25, 2017 

Prepared By: Debbie Kinslow, Assistant Finance Manager 

SR Asset Disposals 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

SR Asset Disposals 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 
Duly Seconded by Director: 
The Following Resolution is Adopted: 

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS 

WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives 
federal financial assistance from the Federal Transit Administration (FTA) to acquire 
real property, equipment and supplies, and rolling stock; and  

WHEREAS, all such assets must be managed, used, and disposed of in 
accordance with applicable laws and regulations; and  

WHEREAS, the FTA prescribes the method and delivers guidance to public 
transit operators to comply with grant management requirements in accordance with the 
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA 
Circular 5010.1E; and 

WHEREAS, the fair market value of each item identified as excess is greater 
than $5,000; and   

WHEREAS, the District has determined that it is necessary to either dispose of 
the property, and/or to place the items up for auction.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves, 
determines and orders as follows: 

1. The following assets are declared excess property on the Excess Vehicle &
Equipment Listing as of 08/25/17, “Exhibit A” and may be disposed of or
auctioned as such: 

a. “One (1) Radio Comparator, asset # 2722”;
b. “One (1) Silent Alarm System, asset # R0171”;
c. “One (1) Computer SPARC 5, asset # 3409”;
d. “One (1) Exacomm Recorder, asset # 5539”; and

Attachment A
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e. “One (1) Dispatch Console, asset # 5571”; 
 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District on August 25, 2017, by the following vote: 
 
 
AYES:   DIRECTORS – 
 
NOES:  DIRECTORS – 
 
ABSENT:  DIRECTORS –    
 
ABSTAIN:  DIRECTORS –                                                       

 
 
 

____________________________________ 
JIMMY DUTRA  
Board Chair 

 
ATTEST: 
 
 
__________________________ 
ALEX CLIFFORD 
CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
__________________________ 
JULIE SHERMAN 
General Counsel 

 
 

Excess Property - Resolution 
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EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
RESOLUTION NO.  

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT 
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 08/25/17 

(Attached) 

Excess Property - Resolution 
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Eddie Benson, Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 3RD 
AMENDMENT EXTENDING THE CONTRACT WITH BOWMAN & 
WILLIAMS, INC. FOR GENERAL ON-CALL ENGINEERING SERVICES, 
INCREASING THE CONTRACT TOTAL BY $155,000 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a 3rd amendment 
extending the contract, exercising the 3rd option with Bowman & Williams, 
Inc. for General On-call Engineering Services, increasing the contract total 
by $155,000 for the additional one-year period, thereby increasing the total 
contract authority from $145,000 to $300,000. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a contract with 
Bowman & Williams, Inc. for General On-call Engineering Services that was 
established on August 26, 2013 and is due to expire on August 25, 2017, with 
one option to extend remaining. 

• Bowman & Williams, Inc. has provided engineering services on projects 
related to bus stop improvements, a generator master plan, electric vehicle 
charging infrastructure, and various small construction projects for Facilities 
Maintenance. 

• Bowman & Williams, Inc. has requested an average rate increase of 3.7% for 
the new contract period.  This is the first rate increase requested since the 
beginning of the contract. 

• Bowman & Williams, Inc. has performed its duties very well under this 
contract, and therefore a one-year contract extension with the requested rate 
increase is recommended. 

III. DISCUSSION/BACKGROUND 

METRO has a contract with Bowman & Williams, Inc. for General On-call 
Engineering Services that was established on August 26, 2013 for a two-year 
period, with three optional one-year extensions.  The current contract is due to 
expire on August 25, 2017, with one option to extend remaining.   

Santa Cruz Metropolitan 
Transit District 
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Bowman & Williams, Inc., a civil engineering firm, provides METRO engineering 
and design services, planning and permit assistance, and technical advice, and 
has hired subconsultants when our requests have been engineering disciplines 
beyond civil.  As an example, Bowman & Williams, Inc. brought on subconsultant 
Fehr Engineering, an electrical engineering firm, to design a generator master 
plan for METRO’s facilities and depot charging infrastructure for electric vehicles 
at the Judy K. Souza Operations Facility.  This contract has provided METRO 
with a wide range of technical expertise on a project-by-project basis, which 
would be difficult and expensive to achieve by hiring in-house engineers. 

Per Eddie Benson, Maintenance Manager, over the past year the quality of 
assistance and service provided by Bowman & Williams, Inc. has been very 
good.   

Upon reviewing the contract, Bowman & Williams, Inc. has requested a revision 
to their hourly charge rates.  The new rates requested reflect an average 
increase of 3.7%.  This is the first rate increase requested since the contract 
began in 2013, and the percentage is in line with the annual consumer price 
increase for the San Francisco-Oakland-San Jose area. 

Staff recommends that METRO approve the requested increase in hourly rates, 
and exercise the 3rd option for a one-year contract extension with Bowman & 
Williams, Inc. for an amount not to exceed $155,000.  Staff further recommends 
that the Board of Directors authorize the CEO to sign a one-year contract 
extension on behalf of METRO.  Eddie Benson, Maintenance Manager, will 
continue to serve as the Contract Administrator and will ensure contract 
compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

This contract has a total not to exceed of $145,000.  Additional funds in an 
amount of $155,000 are requested for approval at this time.  The new contract 
total not to exceed would be $300,000. 

Individual task orders are authorized on a one-off basis as needs arise from 
various departments.  Funds to support this contract are included in the FY18 & 
FY19 Operating and Capital Budgets of multiple departments. 

V. ALTERNATIVES CONSIDERED 

Do not renew this contract.  Staff does not recommend this option, as METRO 
does not have in-house staff trained or certified to perform engineering services. 

Bowman & Williams Contract Renewal 

10-14.2



Board of Directors 
August 25, 2017 
Page 3 of 4 
 
 
 
VI. ATTACHMENTS 

Attachment A: Renewal letter from Bowman & Williams, Inc. 
Attachment B: 3rd Amendment to the Contract with Bowman & Williams, Inc. 
 
 
 
Prepared By:  Joan Jeffries, Administrative Specialist 
   Erron Alvey, Purchasing Manager 
  

Bowman & Williams Contract Renewal 
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VII. APPROVALS: 

Eddie Benson, Maintenance Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/Gen_eral Manager 

~ f/3~ 

Bowman & Williams Contract Renewal 

10-14.4



Attachment A

10-14A.1



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



Attachment B

10-14B.1



Attachment B

10-14B.2



DATE: August 25, 2017 

TO: Board of Directors 

FROM: Eddie Benson, Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 3RD 
CONTRACT AMENDMENT WITH CLASSIC GRAPHICS TO INCREASE 
THE CONTRACT TOTAL BY $135,000 FOR VEHICLE BODY REPAIR 
AND PAINTING SERVICES 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a 3rd and final 
contract amendment with Classic Graphics to increase the contract total by 
$135,000 for Vehicle Body Repair and Painting Services, thereby increasing 
the total contract authority from $387,000 to $522,000 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a contract with 
Classic Graphics for Vehicle Body Repair and Painting Services that was 
established on January 1, 2013 and will expire on December 31, 2017. 

• METRO has received grant allocations specifically for bus repainting that we 
intend to use this contract for, in addition to our regular bus body repair and 
painting needs.  

• If the grant funds are utilized through the Classic Graphics contract, the 
current contract authority will be exceeded; therefore, a 3rd and final contract 
amendment to increase the contract authority is recommended. 

III. DISCUSSION/BACKGROUND 

METRO has a contract with Classic Graphics for Vehicle Body Repair and 
Painting Services.  The contract was established on January 1, 2013 and will 
expire on December 31, 2017.  A new procurement will be issued and awarded 
for these services before the end of this calendar year.  

METRO has received two grant allocations, one from the FY13 FTA/Caltrans 
5339 allocation and another from the FY14 FTA 5330 allocation, which are 
specifically for bus repaints.  Use of these funds on this contract would mean that 
the current contract authority with Classic Graphics will be exceeded.  

Therefore, staff recommends that the Board of Directors authorize the CEO to 
execute a 3rd contract amendment on behalf of METRO to increase the contract 
authority by $135,000, which will allow all of the grant funds received for bus 
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repaints to be expended.  Eddie Benson, Maintenance Manager, will continue to 
serve as the Contract Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

This contract has a total not to exceed of $387,000.  Additional funds in an
amount of $135,000 are requested for approval at this time.  The new contract
total not to exceed would be $522,000.

Funds to support this contract are available in the FY13 FTA/Caltrans 5339 grant
allocation, the FY14 FTA 5339 grant allocation, and in the Fleet Maintenance
FY18 Out Repair - Revenue Vehicles (503353) Operating Budget.

V. ALTERNATIVES CONSIDERED 

• Do not add funds to this contract, and conduct a new procurement for these
bus repaints.  Staff does not recommend this, As Classic Graphics is the only
paint shop in our area that has a facility large enough to accommodate buses.

VI. ATTACHMENTS

Attachment A: 3rd Amendment to the Contract with Classic Graphics 

Prepared By: Joan Jeffries, Administrative Specialist 
Erron Alvey, Purchasing Manager 

Classic Graphics Contract Amendment 

10-15.2



Board of Directors 
August 25, 201 7 
Page 3 of 3 

VII. APPROVALS: 

Eddie Benson, Maintenance Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Classic Graphics Contract Amendment 
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SANT A CRUZ METRO POLIT AN TRANSIT DISTRICT 
THIRD AMENDMENT TO CONTRACT N0. 13-11 

FOR VEHICLE BODY REPAIR AND PAINTING SERVICES 

This Third Amendment to Contract No. 13- 11 for Vehic le Body Repair and Painting Services is 
made effective August 25. 2017 between the Santa Cruz Metropolitan Transit District ('·Santa 
Cruz METRO .. ). a political subdivision of the State of Cal ifornia. and Classic Graphics 
('"Contractor··). 

I. RECITALS 

I . I Santa Cruz METRO and Contractor entered in to a Contract fo r Vehicle Body Repair 
and Painting Services ('"Contract") on January I, 2013. 

1.2 The Contract allows for amendment upon mutual written consent. 

1.3 Santa Cruz METRO and Contractor desire to amend the Contract to increase the 
Contract total not-to-exceed amount. 

Therefore. Santa Cruz METRO and Contractor amend the Contract as follows: 

II. COMPENSATION 

2.1 Article 5.0 I is amended to include the following language: 

Under the terms of the Third Amendment. the Contract total not-to-exceed amount 
is increased b} $135.000. 

The new Contract total not-to-exceed amount is $522.000. Contractor understands 
and agrees that if it exceeds the $522.000 maximum amount payable under this 
Contract, it does so at its own risk. 

III. REMAINING TERMS AND CONDITIONS 

3.1 All other provisions of the Contract that are not affected by this Amendment shall 
remain unchanged and in fu ll force and effect. 

IV. ACCEPTANCE OF ELECTRONIC SIGN A TURES AND COUNTERPARTS 

4.1 The parties agree that this Contract. agreements ancillary to this Contract, and related 
documents to be entered into th is Contract will be cons idered executed when the 
signature of a party is deli\ ered by scanned image as an attachment to electronic mail. 
Such scanned signature must be treated in all respects as having the same effect as an 
original s ignature. Each part) further agrees that this Contract ma) be executed in two 
or more counterparts. all of \\hich constitute one and the same instrument. 

Attachment A
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V. AUTHORITY 

5.1 Article 7 is amended to include the following language: 

Each party has full power to enter into and perform this Third Amendment to the 
Contract and the person signing this Third Amendment on behalf of each has been 
properly authorized and empowered to enter into it. Each party funher 
acknowledges that it has read this Third Amendment to the Contract. understands 
it, and agrees to be bound by it. 

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
CLASSIC GRAPHICS 

Tracy S. Lewis, President 

Approved as to Form: 

Julie Sherman, General Counsel 

I I 
l /tl-/ -

~ 

2 
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Eddie Benson, Maintenance Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO GOLDEN BAY 
FENCE PLUS IRON WORKS, INC. FOR CONSTRUCTION  OF A 
SECURITY ENCLOSURE ON MECHANICAL PLATFORM  NOT TO 
EXCEED $111,947 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a contract with 
Golden Bay Fence Plus Iron Works, Inc. for Construction of a Security 
Enclosure on Mechanical Platform in an amount not to exceed $111,947  
SUMMARY 
• The Santa Cruz Metropolitan Transit District (METRO) has a need for 

Construction of a Security Enclosure on Mechanical Platform. 

• A competitive procurement was conducted to solicit bids from qualified firms.  
Two firms submitted bids for METRO’s review. 

• Staff has reviewed all submitted bids and is recommending that the Board of 
Directors authorize a contract with Golden Bay Fence Plus Iron Works, Inc., 
the lowest responsive and responsible bidder. 

II. DISCUSSION/BACKGROUND 

METRO requires the services of a licensed contractor to install a security 
enclosure on the mechanical platform at the Judy K. Souza Operations Facility, 
thereby completely enclosing and securing the equipment contained within. 
 
Upon the completion of the Judy K. Souza Operations Facility, it was determined 
that the mechanical platform, which contains the building’s vital mechanical 
equipment, had no protection from vandalism or theft.  The platform is in the very 
back corner near the river, accessible from the parking deck, and is not visible to 
Dispatch staff, making it vulnerable to vandalism and theft.   Should any of the 
vital equipment be stolen or destroyed, the building could potentially be unusable 
for a long period of time (months) while the situation was remedied.   
 
In August 2016, the Board authorized staff to issue an Invitation for Bids for 
Construction of a Security Enclosure on Mechanical Platform.  On June 8, 2017, 
METRO legally advertised and distributed Invitation for Bids (IFB) No. 17-01 to 
twenty four (24) firms, nine (9) builders’ exchanges, and one hundred and 
fourteen (14) Disadvantaged Business Enterprise (DBE) firms, posted notice on 
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its website, and sent email notices to all GovDelivery subscribers interested in 
our construction projects.  On July 7, 2017, bids were received and opened from 
two firms.  A list of firms and a summary of the bids received are provided in 
Attachment A.  Purchasing staff reviewed the submitted bids.  Escon Builders 
submitted the lowest bid, however, the firm’s bid was determined to be non-
responsive, as it does not hold the required licensure.  Golden Bay Fence Plus 
Iron Works, Inc., a DBE, has been determined to be the lowest responsible 
bidder, whose bid is responsive to all the requirements of the IFB. 

Staff recommends that the Board of Directors authorize the CEO to execute a 
contract on behalf of METRO with Golden Bay Fence Plus Iron Works, Inc. for 
Construction of Security Enclosure on Mechanical Platform in an amount not to 
exceed $111,947.  Contractor will provide all equipment and materials meeting all 
METRO’s specifications and requirements of the contract. Eddie Benson, 
Maintenance Manager, will serve as the Contract Administrator and will ensure 
contract compliance. 

III. FINANCIAL CONSIDERATIONS/IMPACT

The contract value is $111,947.  Funds to support this contract are included in the
MetroBase Life of Project Budget, through CalOES Security funding.

IV. ALTERNATIVES CONSIDERED

• Purchase the materials directly and have in-house Facilities staff install. This
alternative is not recommended as Facilities staff does not have the capacity
to handle a project of this size at this time.

• Do nothing. This alternative is not recommended as this area is vulnerable,
and the equipment it contains is both vital and expensive.

V. ATTACHMENTS 

Attachment A: Summary of Bids Received 
Attachment B: Contract with Golden Bay Fence Plus Iron Works, Inc. 

Note:  A full copy of the Contract is available on request. 

Prepared By: Alex Strudley, Purchasing Agent 
Erron Alvey, Purchasing Manager 

Security Enclosure Contract Award 
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VI. APPROVALS: 

Eddie Benson, Maintenance Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

ck / 7> ~ 
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Bid Results for IFB No. 17-01 

Construction of Security Enclosure on Mechanical 
Platform 

Opened July 7, 2017 at 2:00 PM 
 

 
 

BIDDER AMOUNT BID 

Escon Builders 
(Bid determined to be non-responsive) $ 104,900 

Golden Bay Fence Plus Iron Works, Inc. 
 $111,947 
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CONTRACT FOR CONSTRUCTION OF SECURITY ENCLOSURE ON 
MECHANICAL PLATFORM 

No. 17-01 
 
 
THIS CONTRACT is made effective on September 1, 2017 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of California, and Golden Bay 
Fence Plus Iron Works, Inc. (“Contractor”). 
 

1. RECITALS  
 

1.01  Santa Cruz METRO’s Primary Objective  
 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation and 
which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02  Santa Cruz METRO’s Need For Construction of Security Enclosure on Mechanical Platform  

 
Santa Cruz METRO requires Construction of Security Enclosure on Mechanical Platform.  In order to 
obtain said Construction of Security Enclosure on Mechanical Platform, Santa Cruz METRO issued an 
Invitation for Bids, dated June 8, 2017, setting forth specifications for Construction of Security 
Enclosure on Mechanical Platform.  The Invitation for Bids is attached hereto and incorporated herein 
by reference as Exhibit A. 

 
1.03  Contractor’s Bid Form  

 
Contractor is a licensed general contractor desired by Santa Cruz METRO and whose principal place of 
business is 4104 South B Street, Stockton, CA 95206.  Pursuant to the Invitation for Bids issued by 
Santa Cruz METRO, Contractor submitted a bid for Provision of said Construction of Security 
Enclosure on Mechanical Platform, which is attached hereto and incorporated herein by reference as 
Exhibit B.  

 
1.04  Selection of Contractor and Intent of Contract  

 
On July 7, 2017, Santa Cruz METRO selected Contractor as the lowest responsive, responsible bidder 
to provide said Construction of Security Enclosure on Mechanical Platform, located at 1200 River 
Street, Santa Cruz, CA 95060.  The purpose of this Contract is to set forth the provisions of this 
procurement. 

 
1.05  Contractor and Supplier Synonymous 

 
For the purposes of this Contract, the terms “Contractor” and “supplier” are synonymous.  

 

Santa Cruz METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 

2.01 Documents Incorporated in This Contract  
 
The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract.  This writing constitutes the final expression of the parties’ Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if 
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any, made after the date of this Contract in accordance with Part III, Section 11.13 of the General 
Conditions of the Contract.  

 
a)  Exhibit A 
 
Santa Cruz Metropolitan Transit District’s “Invitation for Bids No. 17-01” dated June 8, 2017, 
including Addendum numbers 1 of 1.  
 
b)  Exhibit B (Bid Form)  
 
Contractor’s submitted bid to Santa Cruz METRO for Construction of Security Enclosure on 
Mechanical Platform as signed by Contractor. 

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 

3. TIME OF PERFORMANCE 
 

3.01  General 
 
The work under this Contract shall be completed within 45 calendar days after the date of 
commencement specified in the Notice to Proceed, unless modified by the parties under Part III, 
subsection 11.13 of the General Conditions to the Contract or terminated pursuant to Part III, Section 2.  

 
3.02 Term 

 
The term of this Contract shall commence upon the execution of the Contract by Santa Cruz METRO. 
Issuance of a Notice to Proceed shall remain in force until Final Acceptance as provided by Part IV, 
Section 21 of this Contract. 

 
3.03 Acceptance of Terms 

 
Execution of this document shall be deemed as acceptance of all of the terms and conditions as set forth 
herein and those contained in the Instructions to Bidders, the General Conditions, the Special 
Conditions, the FTA Requirements for Construction Contracts, the Specifications for Work and all 
attachments and addenda, which are incorporated herein by reference as integral parts of this Contract. 

 

4. SCOPE OF WORK 
 

4.01 Contractor shall furnish Santa Cruz METRO all supervision, labor, equipment, supplies, material, 
freight, transportation, tools and other work and services as specified in and in full accordance with the 
Invitation for Bids (IFB) No. 17-01 dated June 8, 2017 for Construction of Security Enclosure on 
Mechanical Platform.  The Contractor shall provide a complete project in conformance with the intent 
shown on the drawings and specified herein and as provided for and set forth in the IFB. 

 
4.02 Contractor and Santa Cruz METRO agree to comply with and fulfill all obligations, promises, 

covenants and conditions imposed upon each of them in the Contract Documents.  All of said work 
done under this Contract shall be performed to the satisfaction of Santa Cruz METRO or its 
representative, who shall have the right to reject any and all materials and supplies furnished by 
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Contractor which do not strictly comply with the requirements contained herein, together with the right 
to require Contractor to replace any and all work furnished by Contractor which shall not either in 
workmanship or material be in strict accordance with the Contract Documents. 

 
 

5. COMPENSATION 
 

5.01 Terms of Payment 
 
Santa Cruz METRO agrees to pay Contractor an amount not to exceed $111,947.00  as identified in the 
Bid Form, Exhibit B, for satisfactory completion of all work, including all costs for labor, materials, 
tools, equipment, services, freight, insurance, overhead, profit and all other costs incidental to the 
performance of the services specified under this Contract, under the terms and provisions of this 
Contract within thirty (30) days thereof.  Contractor understands and agrees that if they exceed the 
$111,947.00  maximum amount payable under this Contract, they do so at their own risk.  
 

5.02 Release of Claims 
 
Payment by Santa Cruz METRO of undisputed contract amounts is contingent upon Contractor 
furnishing Santa Cruz METRO with a Release of All Claims against Santa Cruz METRO arising by 
virtue of the part of the Contract related to those amounts. 

 
5.03 Retention of progress payments 

 
Santa Cruz METRO will retain five (5%) percent of the contract price from each progress payment 
made pursuant to the Contract through the completion of the Contract.  The retention shall be released, 
with the exception of 150 percent (150%) of any disputed amount, within 60 days after the date of 
completion of the work.  Pursuant to Section 22300 of the Public Contract Code, Contractor may 
substitute a deposit of securities in lieu of Santa Cruz METRO withholding any monies to ensure 
Contractor’s performance under the Contract, or alternatively, request that Santa Cruz METRO make 
payment of retentions earned directly to an escrow agent at the expense of Contractor.  The provisions 
of Public Contract Code Section 22300 are incorporated herein by reference as though set forth in full, 
and shall govern the substitution of securities and/or escrow account.  If a Stop Notice is filed, Santa 
Cruz METRO will retain 125% of the amount set forth in the Stop Notice from the next progress 
payment made to Contractor. 

 
5.04 Change in Contract Price 

 
5.04.01 General 

 
A. The Contract price constitutes the total compensation payable to Contractor for 

performing the work.  All duties, responsibilities, and obligations assigned to or 
undertaken by Contractor to perform the work shall be at Contractor’s expense without 
change in the Contract price. 

 
B. The Contract price may only be changed by a change order.  Any request for an increase 

in the Contract price shall be based on written notice delivered by the Contractor to the 
Contract Administrator promptly, but in no event later than 10 days after the date of the 
occurrence of the event giving rise to the request, and shall state the general nature of the 
request.  Notice of the amount of the request with supporting data shall be delivered 
within 45 days after the date of the occurrence, unless the Contract Administrator allows 
an additional period of time to ascertain more accurate data in support of the request, and 
shall be accompanied by the Contractor’s written statement that the amount requested 
covers all amounts (direct, indirect, and consequential) to which the Contractor is entitled 
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as a result of the occurrence of the event.  No request for an adjustment in the Contract 
price will be valid if not submitted in accordance with this Article. 

 
C. The value of any work covered by a change order or of any request for an increase or 

decrease in the Contract price shall be determined in one of the following ways: 
 

1. Where the work involved is covered by unit prices contained in the Contract 
documents, by application of unit prices to the quantities of the items involved; or 

 
2. By mutual acceptance of a lump sum, which may include an allowance for overhead 

and profit not necessarily in accordance with Article 5.04.04; or 
 

3. On the basis of the cost of work (determined as provided in Articles 5.04.02 and 
5.04.03) plus a Contractor’s fee for overhead and profit (determined as provided in 
Article 5.04.04). 

 
5.04.02 Cost of Work (Based on Time and Materials) 

 
A. General:  The term “cost of work” means the sum of all costs necessarily incurred and 

paid by Contractor for labor, materials, and equipment in the proper performance of work.  
Except as otherwise may be agreed to in writing by Santa Cruz METRO, such costs shall 
be in amounts no higher than those prevailing in the locality of the project.  

 
B. Labor:  The cost of labor used in performing work by Contractor, a subcontractor, or other 

forces, will be the sum of the following: 
 

1. The actual wages paid plus any employer payments to or on behalf of workers for 
fringe benefits, including health and welfare, pension, vacation, and similar purposes.  
The cost of labor may include the wages paid to foremen when it is determined by the 
Contract Administrator that the services of foremen do not constitute a part of the 
overhead allowance.  

 
2. There will be added to the actual wages, as defined above, a percentage set forth in the 

latest “Labor Surcharge and Equipment Rental Rates” in use by the California State 
Department of Transportation which is in effect on the date upon which the work is 
accomplished.  This percentage shall constitute full compensation for all payments 
imposed by State and Federal laws including, but not limited to, workers’ 
compensation insurance and Social Security payments. 

 
3. The amount paid for subsistence and travel required by collective bargaining 

agreements. 
 

4. For equipment operators, payment for the actual cost of labor and subsistence or travel 
allowance will be made at the rates paid by Contractor to other workers operating 
similar equipment already on the work, or in the absence of such labor, established by 
collective bargaining agreements for the type of workers and location of the extra 
work, whether or not the operator is actually covered by such an agreement.  A labor 
surcharge will be added to the cost of labor described herein in accordance with the 
provisions of subsection 2 of Article 5.04.02 B herein, which surcharge shall constitute 
full compensation for payments imposed by State and Federal laws, and all other 
payments made to on behalf of workers other than actual wages. 

 
C. Materials:  The cost of materials used in performing work will be the cost to the purchaser, 

whether Contractor or subcontractor, from the supplier thereof, except as the following are 
applicable: 
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1. Trade discounts available to the purchaser shall be credited to Santa Cruz METRO 
notwithstanding the fact that such discounts may not have been taken by Contractor.  

 
2. For materials secured by other than a direct purchase and direct billing to the 

purchaser, the cost shall be deemed to be the price paid to the actual supplier as 
determined by the Contract Administrator.  Markup, except for actual costs incurred in 
the handling of such materials, will not be allowed.  

 
3. Payment for materials from sources owned wholly or in part by the purchaser shall not 

exceed the price paid by the purchaser for similar materials from said sources on extra 
work items or the current wholesale price for such materials delivered to the work site, 
whichever price is lower.  

 
4. If, in the opinion of the Contract Administrator, the cost of material is excessive, or the 

Contractor does not furnish satisfactory evidence of the cost of such material, then the 
cost shall be deemed to be the lowest current wholesale price for the quantity 
concerned delivered to the work site, less trade discount.  Santa Cruz METRO reserves 
the right to furnish materials for the extra work and no claim shall be made by the 
Contractor for costs and profit on such materials. 

 
D. Equipment:  The Contractor will be paid for the use of equipment at the rental rate listed 

for such equipment specified in the current edition of the Department of Transportation 
publication entitled “Labor Surcharge and Equipment Rental Rates” which is in effect on 
the date upon which the work is accomplished.  Such rental rates will be used to compute 
payments for equipment whether the equipment is under the Contractor’s control through 
direct ownership, leasing, renting, or another method of acquisition.  The rental rate to be 
applied for use of each item of equipment shall be the rate resulting in the least total cost 
to Santa Cruz METRO for the total period of use.  If it is deemed necessary by the 
Contractor to use equipment not listed in the foregoing publication, the Contract 
Administrator will establish an equitable rental rate for the equipment.  The Contractor 
may furnish cost data that might assist the Contract Administrator in the establishment of 
the rental rate. 

 
1. The rental rates paid, as above provided, shall include the cost of fuel, oil, lubrication 

supplies, small tools, necessary attachments, repairs and maintenance of all kinds, 
depreciation, storage, insurance, and all incidentals.  Operators of equipment will be 
separately paid for as provided in subsection 4 of Article 5.04.02 B.  

 
2. All equipment shall be in good working condition and suitable for the purpose for 

which the equipment is to be used.  
 

3. Before construction equipment is used on the extra work, Contractor shall plainly 
stencil or stamp an identifying number thereon at a conspicuous location, and shall 
furnish to the Contract Administrator, in duplicate, a description of the equipment and 
its identifying number.  

 
4. Unless otherwise specified, manufacturer’s ratings and manufacturer-approved 

modifications shall be used to classify equipment for the determination of applicable 
rental rates.  Equipment which has no direct power unit shall be powered by a unit of 
at least the minimum rating recommended by the manufacturer.  

 
5. Individual pieces of equipment or tools having a replacement value of $500 or less, 

whether or not consumed by use, shall be considered to be small tools and no payment 
will be made therefore. 
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E. Owner-Operated Equipment:  When owner-operated equipment is used to perform work 
and is to be paid for as extra work, Contractor will be paid for the equipment and operator 
as follows:  

 
Payment for the equipment will be made in accordance with the provisions in 
Article 5.04.02 D, “Equipment.” 

 
Payment for the cost of labor and subsistence or travel allowance will be made at the rates 
paid by Contractor to other workers operating similar equipment already on the project, or, 
in the absence of such other workers, at the rates for such labor established by collective 
bargaining agreement for type of worker and location of the work, whether or not the 
owner-operator is actually covered by such an agreement.  A labor surcharge will be 
added to the cost of labor described herein, in accordance with the provisions in 
subsection 2 of Article 5.04.02 B, “Labor.” 

 
To the direct cost of equipment rental and labor, computed as provided herein, will be 
added the markup for equipment rental and labor as provided in Article 5.04.04, 
“Contractor’s Fee.” 

 
F. Equipment Time:  The rental time to be paid for equipment on the work shall be the time 

the equipment is in productive operation on the work being performed and shall include 
the time required to move the equipment to the new location and return it to the original 
location or to another location requiring no more time than that required to return it to its 
original location; except that moving time will not be paid if the equipment is used on 
other than the extra work.  Loading and transporting costs will be allowed, in lieu of 
moving time, when the equipment is moved by means other than its own power.  No 
payment will be made for loading and transporting costs when the equipment is used at the 
site of the extra work on other than the extra work.  The following shall be used in 
computing the rental time of equipment on the work: 

 
1. When hourly rates are listed, any part of an hour less than 30 minutes of operation 

shall be considered to be ½-hour of operation, and any part of an hour in excess of 30 
minutes will be considered 1-hour of operation. 

 
2. When daily rates are listed, operation for any part of a day less than 4 hours shall be 

considered to be ½-day of operation. 
 

3. Rental time will not be allowed while equipment is inoperative due to breakdowns or 
Contractor-caused delays. 

 
G. Cost of Work Documentation:  The Contractor shall furnish the Contract Administrator 

Daily Extra Work Reports on a daily basis covering the direct costs of labor and materials 
and charges for equipment whether furnished by Contractor, subcontractor, or other 
forces.  Santa Cruz METRO will provide the Daily Extra Work Report forms to 
Contractor.  The Contractor or an authorized agent shall sign each Daily Extra Work 
Report.  The Daily Extra Work Report shall provide names and classifications of workers 
and hours worked; size, type, and identification number of equipment; and the hours 
operated.  Copies of certified payrolls and statement of fringe benefit shall substantiate 
labor charges.  Valid copies of vendor’s invoices shall substantiate material charges. 

 
The Contract Administrator will make any necessary adjustments.  When these reports are 
agreed upon and signed by both parties, they shall become the basis of payment for the 
work performed, but shall not preclude subsequent adjustment based on a later audit. 

 
The Contractor shall inform the Contract Administrator when extra work will begin so that 
the Santa Cruz METRO inspector can concur with the Daily Extra Work Reports.  Failure 
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to conform to these requirements may impact the Contractor’s ability to receive proper 
compensation. 

 
5.04.03 Special Services 

 
Special services are defined as that work characterized by extraordinary complexity, 
sophistication, or innovations, or a combination of the foregoing attributes that are unique to 
the construction industry.  The following may be considered by the Contract Administrator in 
making estimates for payment for special services: 

 
A. When the Contract Administrator and the Contractor, by agreement, determine that a 

special service is required which cannot be performed by the forces of the Contractor or 
those of any of its subcontractors, the special service may be performed by an entity 
especially skilled in the work to be performed.  After validation of invoices and 
determination of market values by the Contract Administrator, invoices for special 
services based upon the current fair market value thereof may be accepted without 
complete itemization of labor, material, and equipment rental costs.  

 
B. When Contractor is required to perform work necessitating special fabrication or 

machining process in a fabrication or a machine shop facility away from the jobsite, the 
charges for that portion of the work performed at the offsite facility may, by agreement, be 
accepted as a special service and accordingly, the invoices for the work may be accepted 
without detailed itemization.  

 
C. All invoices for special services will be adjusted by deducting all trade discounts offered 

or available, whether the discounts were taken or not.  In lieu of the allowances for 
overhead and profit on labor, materials, and equipment specified in Article 5.04.04 herein, 
a single allowance of ten (10) percent will be added to invoices for special services. 

 
5.04.04 Contractor’s Fee 

 
A. Work ordered on the basis of time and materials will be paid for at the actual and 

necessary cost as determined by the Contract Administrator, plus allowances for overhead 
and profit, which allowances shall constitute the “Contractor’s Fee,” except as provided in 
subparagraph B of this Article.  For extra work involving a combination of increases and 
decreases in the work, the actual necessary cost will be the arithmetic sum of the additive 
and deductive costs.  The allowance for overhead and profit shall include compensation 
for superintendence, bond and insurance premiums, taxes, all field and home office 
expenses, and all other items of expense or cost not included in the cost of labor, 
materials, or equipment provided for under Articles 5.04.02 B, C, D, and E herein.  The 
allowance for overhead and profit will be made in accordance with the following 
schedule: 

 
Actual Necessary Cost Overhead and Profit Allowance 
 
Labor ....................................................................................................... 33 percent 
Materials.................................................................................................. 15 percent 
Equipment ............................................................................................... 15 percent 

 
B. Labor, materials, and equipment may be furnished by the Contractor or by the 

subcontractor on behalf of the Contractor.  When a subcontractor performs all or any part 
of the extra work, the allowance specified in subparagraph A of Article 5.04.04 shall only 
be applied to the labor, materials, and equipment costs of the subcontractors, to which the 
Contractor may add 5 percent of the subcontractor’s total cost for the extra work.  
Regardless of the number of hierarchal tiers of subcontractors, the 5 percent increase 
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above the subcontractor’s total cost, which includes the allowances for overhead and profit 
specified herein, may be applied one time only for each separate work transaction. 

 
5.04.05 Compensation for Time Extensions 

 
Adjustments in compensation for time extension will be allowed only for causes in 
Article 5.05.01 B.1 through Article 5.05.01 B.3 computed in accordance with Article 5.04 and 
the following.  No adjustments in compensation will be allowed when Santa Cruz 
METRO-caused delays to a controlling item of work and Contractor-caused delays to a 
controlling item of work occur concurrently or for causes in Article 5.05.01 B.4 through 
Article 5.05.01 B.5. 

 
Compensation for idle time of equipment will be determined in accordance with the provisions 
in Article 5.04.02.F and Section 8-1.09 of the State Specifications. 

 
5.05 Change of Contract Time 

 
5.05.01 General 

 
A. The Contract time may only be changed by a change order.  Any request for an extension 

of the Contract time shall be based on written notice delivered by the Contractor to the 
Contract Administrator promptly, but in no event later than 10 days after the date of the 
occurrence of the event giving rise to the request, and shall state the general nature of the 
request.  Notice of the extent of the request with supporting data shall be delivered within 
45 days after the date of such occurrence, unless the Contract Administrator allows an 
additional period of time to ascertain more accurate data in support of the request, and 
shall be accompanied by the Contractor’s written statement that the adjustment requested 
is the entire adjustment to which the Contractor has reason to believe it is entitled as a 
result of the occurrence of said event.  No request for an adjustment in the Contract time 
will be valid if not submitted in accordance with the requirements of this Article. 

 
The Contract time will only be extended when a delay occurs which impacts a controlling 
item of work as shown on the work schedules required in the Special Provisions.  Time 
extensions will be allowed only if the cause is beyond the control and without the fault or 
negligence of the Contractor.  Time extensions will also be allowed when Santa Cruz 
METRO-caused delays to a controlling item of work and Contractor-caused delays to a 
controlling item of work occur concurrently.  The Contractor will be notified if the 
Contract Administrator determines that a time extension is not justified. 

 
B. The Contract time will be extended in an amount equal to time lost due to delays beyond 

the control of the Contractor if a request is made therefore as provided in this Article.  An 
extension of Contract time will only be granted for days on which the Contractor is 
prevented from proceeding with at least 75 percent of the normal labor and equipment 
force actually engaged on the said work, by said occurrences or conditions resulting 
immediately therefrom which impact a controlling item of work as determined by the 
Contract Administrator.  Such delays shall include: 

 
1. Changes. 

 
2. Failure of Santa Cruz METRO to furnish access, right of way, completed facilities of 

related projects, drawings, materials, equipment, or services for which Santa Cruz 
METRO is responsible. 

 
3. Survey error by Santa Cruz METRO. 
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4. Occurrences of a severe and unusual nature including, but not restricted to, acts of 
God, fires, other force majeure events, and excusable inclement weather.  A force 
majeure event includes an earthquake, flood, cloudburst, cyclone or other cataclysmic 
phenomena of nature beyond the power of the Contractor to foresee or to make 
preparation in defense against, but does not include ordinary inclement weather.  
Excusable inclement weather is any weather condition, the duration of which varies in 
excess of the average conditions expected, which is unusual for the particular time and 
place where the work is to be performed, or which could not have been reasonably 
anticipated by the Contractor, as determined from U.S. Weather Bureau records for the 
preceding 3-year period or as provided for in the Special Provisions. 

 
5. Act of the public enemy, act of another governmental entity, public utility, epidemic, 

quarantine restriction, freight embargo, strike, or labor dispute.  A delay to a 
subcontractor or supplier due to the above circumstances will be taken into 
consideration for extensions to the time of completion. 

 
5.05.02 Extensions of Time for Delay Due to Excusable Inclement Weather 

 
A. The Contract time will be extended for as many days in excess of the average number of 

days of excusable inclement weather, as defined in Article 5.05.01 B.5, as the Contractor 
is specifically required under the Special Provisions to suspend construction operations, or 
as many days as the Contractor is prevented by excusable inclement weather, or 
conditions resulting immediately therefrom, from proceeding with at least 75 percent of 
the normal labor and equipment force engaged on critical items of work as shown on the 
schedule. 

 
B. Should the Contractor prepare to begin work at the regular starting time at the beginning 

of any regular work shift on any day on which excusable inclement weather, or the 
conditions resulting from the weather, prevents work from beginning at the usual starting 
time and the crew is dismissed as a result thereof, the Contractor will be entitled to a 1-day 
extension whether or not conditions change thereafter during said day and the major 
portion of the day could be considered to be suitable for such construction operations. 

 
C. The Contractor shall base the construction schedule upon the inclusion of the number of 

days of excusable inclement weather specified in the Article titled “Excusable Inclement 
Weather Delays,” of the Special Provisions.  No extension of the Contract time due to 
excusable inclement weather will be considered until after the said aggregate total number 
of days of excusable inclement weather has been reached; however, no reduction in 
Contract time would be made if said number of days of excusable inclement weather is not 
reached. 

 
5.06 Changed Site Conditions 

 
If any work involves digging trenches or other excavations below the surface, Contractor shall 
promptly, and before the following conditions are disturbed, notify Santa Cruz METRO in writing of 
any: 

 
A. Material that Contractor believes may be a regulated material which is required to be removed 

to a Class I, Class II, or Class III disposal site in accordance with provisions of existing law. 
 

B. Subsurface or latent physical conditions at the site differing from those indicated in this 
Contract. 

 
C. Unknown physical conditions at the site of any unusual nature, different materially from those 

ordinarily encountered and generally recognized as inherent in work of the character provided 
for in the Contract. 
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Santa Cruz METRO will promptly investigate the condition and if it finds that the conditions do 
materially so differ, or do involve regulated material, and cause a decrease or increase in the 
Contractor’s cost of, or the time required for, performance of any part of the work, Santa Cruz METRO 
will issue a change order under the procedures described in this Contract.  For regulated materials, 
Santa Cruz METRO reserves the right to use other forces for exploratory work to identify and 
determine the extent of such material and for removing regulated material from such areas. 

 
In the event that a dispute arises between Santa Cruz METRO and the Contractor on whether the 
conditions materially differ or on the Contractor’s cost of, or time required for, performance of any part 
of the work, the Contractor shall not be excused from any scheduled completion date provided for by 
this Contract but shall proceed with all work to be performed under the Contract.  The Contractor shall 
retain any and all rights provided either by this Contract or by law, which pertain to the resolution of 
disputes and protests between the contracting parties. 

 
5.07 Waivers and Releases 
 

Contractor is required to provide unconditional waivers and releases of stop notices in accordance with 
California Civil Code §3262(d)(2). Santa Cruz METRO agrees to pay Contractor within 30 days after 
receipt of an undisputed and properly submitted payment request from Contractor.  If Santa Cruz 
METRO fails to make such payments in a timely manner, Santa Cruz METRO shall pay interest to 
Contractor equivalent to the legal rate set forth in Subdivision (a) of Section 685.010 of the Code of 
Civil Procedure.  For purposes of this section, “progress payment” includes all payments due 
Contractor, except that portion of the final payment designated by the Contract as retention earnings.  
Any payment request determined not to be a proper payment request suitable for payment shall be 
returned to Contractor as soon as practicable, but not later than seven days after receipt.  A request 
returned pursuant to this paragraph shall be accompanied by a written explanation of why the payment 
request is not proper.  The number of days available to Santa Cruz METRO to make a payment without 
incurring interest pursuant to this section shall be reduced by the number of days by which Santa Cruz 
METRO exceeds the seven-day return requirement set forth above.  A payment request shall be 
considered properly executed if funds are available for payment of the payment request and payment is 
not delayed due to an audit inquiry by Santa Cruz METRO’s financial officer. 

 

6. NOTICES 
 

All notices under this Contract shall be in writing and shall be effective when received, if delivered by hand, 
or three (3) days after posting, if sent by registered mail, return receipt requested,  to a party hereto at the 
address hereinunder set forth or to such other address as a party may designate by notice pursuant hereto.  

 
Santa Cruz METRO  
 
Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060  
 
Attention:  Alex Clifford, CEO/General Manager 
 
 
CONTRACTOR 
 
Golden Bay Fence Plus Iron Works, Inc. 
4104 South B Street,  
Stockton, CA 95206 
 
Attention: Mr. Paul Chavez 
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Barrow Emerson, Planning and Development Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO CATTO’S 
GRAPHICS, INC. FOR PRINTING OF BUS STOP STICKERS NOT TO 
EXCEED $106,895 

I. RECOMMENDED ACTION 

1) That the Board of Directors authorize the CEO to execute a contract with 
Catto’s Graphics, Inc. for Printing of Bus Stop Stickers in an amount not 
to exceed $106,895 for a 5-year term, with an option to extend the 
contract for a total term of ten years; and,  

2) That the Board of Directors authorize the CEO to execute a future option 
with Catto’s Graphics, Inc. for the option to extend, increasing the 
contract total for five additional years for a total contract authority up to 
ten years, not to exceed $213,789 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need for Printing 
of Bus Stop Stickers. Bus Stops stickers provide the detailed route and 
schedule information at bus stops that can change as service changes occur 
or travel times are adjusted. 

• A formal request for proposals was conducted to solicit proposals from 29 
qualified firms. One firm submitted proposals for METRO’s review. 

• A 3-member evaluation team composed of METRO staff reviewed and 
evaluated the sole proposal, and is recommending an award to Catto’s 
Graphics, Inc. 

III. DISCUSSION/BACKGROUND 

Catto’s Graphics, Inc. is METRO’s current provider for these services; however, 
this contract will expire on September 8, 2017, with no further options to renew. 
It is a local firm and has performed these services for METRO with a quality 
product and has been able to meet our quick turnaround time requirements. 

On July 6, 2017, METRO legally advertised and distributed Request for 
Proposals (RFP) No. 17-23 to 29 firms, posted notice on its website, and sent 
email notices to all GovDelivery subscribers.  On August 3, 2017, a proposal was 

Santa Cruz Metropolitan 
Transit District 
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received and opened from 1 firm.  A three-member evaluation team composed of 
METRO staff has reviewed and evaluated the sole proposal.   

The evaluation team used the following criteria as contained in the Request for 
Proposals: 

 
Evaluation Criteria Points  
Print quality  25 

Specifications for proposed stickers 20 

METRO sample testing 30 

Cost proposal 50 

References 10 

Production turnaround timelines 15 

Total Points Possible 150 
 

Staff is recommending the following actions:  1) that the Board of Directors 
authorize the CEO to execute a five-year contract on behalf of METRO with 
Catto’s Graphics for Printing of Bus Stop Stickers in an amount not to exceed 
$106,895; and 2) that the Board of Directors authorize the CEO to execute a 
future contract extension with Catto’s Graphics, for one additional five-year term, 
for a total anticipated contract value not to exceed $213,789 and a total potential 
term not to exceed ten years.  

The Contractor will provide all services meeting all METRO’s specifications and 
requirements of the contract.  Barrow Emerson, Planning and Development 
Manager, will serve as the Contract Administrator and will ensure contract 
compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The base value of the contract is $106,895 for the first five-year term.  Should the 
option for a second five-year term be exercised, the total ten-year value of the 
contract is anticipated to be $213,789.  Funds to support this contract are 
included in the Planning, Grants, Governmental Affairs Department FY18 & FY19 
Printing (#1600-504215) Operating budgets.  The Planning and Development 
Manager will be responsible for programming this item in future budgets.  
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V. ALTERNATIVES CONSIDERED 

• The alternative to this multiple-year contract would be to procure these 
services for each individual project request. This approach would not only be 
inefficient in terms of procurement response and internal processing time, but 
would also involve paying top dollar for low-volume needs, and is not 
recommended. 

VI. ATTACHMENTS 

Attachment A: Contract with Catto’s Graphics, Inc. 
 

 

Note:  A full copy of the Contract is available on request. 

 
 
 
Prepared By:  Joan Jeffries, Administrative Specialist 
   Alex Strudley, Purchasing Agent 
   Barrow Emerson, Planning and Development Manager 
  

Contract Award for Printing of Bus Stop Stickers 

10-17.3



Board of Directors 
August25, 2017 
Page 4 of 4 

VII. APPROVALS: 

Barrow Emerson, Planning and 
Development Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 
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PROFESSIONAL SERVICES CONTRACT 
FOR PRINTING OF BUS STOP STICKERS (17-23)

THIS CONTRACT is made effective on September 9, 2017 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of California, and Catto’s
Graphics, Inc. (“Contractor”).

1. RECITALS 

1.01 Santa Cruz METRO’s Primary Objective 

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and 
which has its principal office at 110 Vernon Street, Santa Cruz, California 95060. 

1.02 Santa Cruz METRO’s Need for Printing of Bus Stop Stickers 

Santa Cruz METRO has the need for Printing of Bus Stop Stickers.  In order to obtain these services, 
Santa Cruz METRO issued a Request for Proposals, dated July 6, 2017, setting forth specifications for 
such services.  The Request for Proposals is attached hereto and incorporated herein by reference as 
Exhibit A.

1.03 Contractor’s Proposal 

Contractor is a firm qualified to provide Printing of Bus Stop Stickers and whose principal place of 
business is 111 Dubois Street, Santa Cruz, CA 95060.  Pursuant to the Request for Proposals issued by 
Santa Cruz METRO, Contractor submitted a proposal for Printing of Bus Stop Stickers, which is 
attached hereto and incorporated herein by reference as Exhibit B 

1.04 Selection of Contractor and Intent of Contract 

On August 4, 2017, Santa Cruz METRO selected Contractor as the offeror whose proposal was most 
advantageous to Santa Cruz METRO to provide the Printing of Bus Stop Stickers described herein.  
This Contract is intended to fix the provisions of these services. 

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW 

2.01 Documents Incorporated in this Contract 

The documents listed below are attached to this Contract and by reference made a part hereof.  This is 
an integrated Contract.  This writing constitutes the final expression of the parties’ Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if 
any, made after the date of this Contract in accordance with Section 11.15 of the General Conditions 
to the Contract.  

A. Exhibit A

Santa Cruz METRO’s “Request for Proposals” dated July 6, 2017.

Attachment A
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B. Exhibit B (Contractor’s Proposal) 

Contractor’s Proposal to Santa Cruz METRO for Printing of Bus Stop Stickers, signed by 
Contractor and dated July 25, 2017. 

2.02 Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B. 

2.03 Recitals

The Recitals set forth in Article 1 are part of this Contract. 

3. DEFINITIONS

3.01 General 

The terms below (or pronouns in place of them) have the following meaning in the Contract: 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein 
in accordance with Article 2, and any written amendments made in accordance with Part IV, 
Section 11.15 of the General Conditions to the Contract. 

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in 
accordance with the Request for Proposals issued July 6, 2017.

3.01.03 CONTRACTOR’S STAFF - Employees of Contractor. 

3.01.04 DAYS - Calendar days. 

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 
Request for Proposals issued July 6, 2017. 

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 
reservation, or other stipulation in the Contract that defines or otherwise controls, 
establishes, or limits the performance required or permitted by either party. 

3.01.07 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, including, 
without limitation, all labor, equipment, materials, supplies, transportation, services, and 
other work products and expenses, express or implied, in the Contract. 

4. TIME OF PERFORMANCE 

4.01 Term  

The term of this Contract will be for a period not to exceed five (5) years and shall commence upon 
the execution of the Contract by Santa Cruz METRO.  At the option of Santa Cruz METRO, this 
Contract agreement may be renewed for one (1) additional five (5) year term upon mutual written 
consent.

2
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5. COMPENSATION 

5.01 Terms of Payment 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the costs quoted on the 
Cost Proposal form in Exhibit B.  Santa Cruz METRO shall reasonably determine whether the 
products and work have been successfully provided and performed for purposes of payment.  
Compensation shall be made within thirty (30) days of Santa Cruz METRO’s written approval of 
Contractor’s written invoice for said work.  Contractor understands and agrees that if they exceed the 
$106,894.40 maximum amount payable under this Contract, they do so at their own risk.

5.02 Invoices 

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a 
monthly basis.  Contractor’s invoices shall include detailed records showing actual deliveries of items 
provided and accepted by Santa Cruz METRO.  

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa 
Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or 
Federal agency providing project funding or reimbursement) at any time for any reason upon demand 
for not less than four (4) years after the date of expiration or termination of the Contract.  Under 
penalty of law, Contractor represents that all amounts billed to Santa Cruz METRO are (1) actually 
incurred; (2) reasonable in amount; (3) related to this Contract; and (4) necessary for performance of 
the project. 

6. NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or 
three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the address 
hereinunder set forth, or to such other address as a party may designate by notice pursuant hereto. 

Santa Cruz METRO 

Santa Cruz Metropolitan Transit District 
110 Vernon Street
Santa Cruz, CA 95060 

Attention:  Alex Clifford, CEO

CONTRACTOR 

Catto’s Graphics, Inc.
111 Dubois Street
Santa Cruz, CA 95060

Attention:  Scott Catto, President

3

Attachment A

10-17A.3



7. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS  

The parties agree that this Contract, agreements ancillary to this Contract, and related documents to be 
entered into this Contract will be considered executed when the signature of a party is delivered by 
scanned image as an attachment to electronic mail. Such scanned signature must be treated in all 
respects as having the same effect as an original signature.  Each party further agrees that this Contract 
may be executed in two or more counterparts, all of which constitute one and the same instrument.   

8. AUTHORITY  

Each party has full power and authority to enter into and perform this Contract and the person signing 
this Contract on behalf of each has been properly authorized and empowered to enter into this 
Contract.  Each party further acknowledges that it has read this Contract, understands it, and agrees to 
be bound by it.  

Signed on       

Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor –  
CATTO’S GRAPHICS, INC. 

Scott Catto, President 

Approved as to Form: 

Julie Sherman, General Counsel 
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO GARDAWORLD 
CASH SERVICES FOR SECURE MOBILE VAULT SERVICING AND 
CURRENCY PROCESSING  

I. RECOMMENDED ACTION 

That the Board of Directors:   
A) Authorize the CEO to execute a base contract with Gardaworld Cash 

Services for secure mobile vault servicing and currency processing 
which includes one 5-year base contract of $491,760; and,   

B) Authorize the CEO to execute additional extensions (one 3-year option 
and one 2-year option) to extend the contract for a total of ten years, in 
an amount not to exceed $983,520 for the entire potential ten year term  

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need for Secure 
Mobile Vault Servicing and Currency Processing. 

• A formal request for proposals was conducted to solicit proposals from 
qualified firms.  Two (2) firms submitted proposals for METRO’s review. 

• A 4-member evaluation team composed of METRO Finance Department staff 
reviewed and evaluated the proposals, and is recommending an award to 
Gardaworld Cash Services. 

III. DISCUSSION/BACKGROUND 

Brinks is METRO’s current provider for these services; however, this contract has 
expired with no further options to renew. 

• METRO requires the services of a secure/armored vehicle to pick up its full 
currency bins after fareboxes are emptied into them. The service provider 
opens the sealed bins under dual custody and video camera (surveillance) at 
their secure site and verifies currency and coin content.  The proceeds are 
transported to METRO’s designated bank within two (2) business days of 
pickup.  Detailed reports of all currency and coin extracted and counted must 
be available to METRO staff within three (3) business days of mobile bin pick 
up. 

Santa Cruz Metropolitan 
Transit District 
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• The Brinks contract currently in place for these services commenced on 
January 1, 2011 and will expire on December 31, 2016.  Staff has evaluated 
the contract and determined that it is time to re-bid this service. 

In September 2016, the Board authorized staff to issue a Request for Proposals 
for Secure Mobile Vault Servicing and Currency Processing.  On April 28, 2017, 
METRO legally advertised and distributed Request for Proposals (RFP)  
No. 17-04 to five (5) firms, posted notice on its website, and sent email notices to 
all GovDelivery subscribers.  On May 26, 2017, proposals were received and 
opened from two (2) firms.  A list of these firms is provided in Attachment A.  A 
four (4) member evaluation team composed of METRO Finance Department staff 
has reviewed and evaluated the proposals.   

The evaluation team used the following criteria as contained in the Request for 
Proposals: 

 
Evaluation Criteria Points  
Qualifications and Experience  50 

Ability to meet technical requirements of the specifications 30 

References 20 

Cost Proposal 30 

Total Points Possible 130 
 

Staff is recommending that the Board of Directors authorize the CEO to execute 
a base five (5)-year contract with Gardaworld Cash Services on behalf of 
METRO.  Staff also recommends the Board  authorize the CEO to execute one 
(1) additional three (3) year option and one (1) additional two (2) year option to 
extend the contract, for a total of ten (10) years, in an amount not to exceed 
$983,520 for the entire potential ten (10)-year term. The Contractor will provide 
all services meeting all METRO’s specifications and requirements of the contract.  
Angela Aitken, will serve as the Contract Administrator and will ensure contract 
compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The base value of the contract is $491,760 for the first five (5) years.  Should all 
contract options be exercised, the total ten-year value of the contract is not to 
exceed $983,520.  Funds to support this contract are included in the Finance 
Department FY18 operating budget.  The Finance Manager will be responsible 
for budgeting this item each year going forward.  

Mobile Vault Servicing and Cash Handling 
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V. ALTERNATIVES CONSIDERED 

The transition to a contracted service for mobile cash vault pick up and revenue 
counting services, along with the elimination of the Vault Room Coordinator 
position was proposed and accepted at the March 12, 2010 Board meeting. 
METRO could initiate a recruitment to hire the staff required to count and process 
the farebox revenues in-house.  This approach is not a cost effective alternative, 
since it would cost an estimated annual $180,000.  

VI. ATTACHMENTS

Attachment A: List of Responding Firms 
Attachment B: Contract with Gardaworld Cash Services 

Note:  A full copy of the Contract is available on request. 

Prepared By: Alex Strudley, Purchasing Agent  
Debbie Kinslow, Assistant Finance Manager 

Mobile Vault Servicing and Cash Handling 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Mobile Va ult Servicing and Cash Handling 

10-18.4



 
 
 
 
 
 

 
 
 

Responding Firms for RFP No. 17-04 
 

Secure Mobile Vault Servicing and Currency 
Processing 

 
Received by May 26, 2017 at 5:00 PM 

 
 

GardaWorld Cash Services   

Dunbar Armored, Inc   
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PROFESSIONAL SERVICES CONTRACT 
FOR SECURE MOBILE VAULT SERVICING AND CURRENCY PROCESSING (17-04) 

THIS CONTRACT is made effective on September I, 2017 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT ("Santa Cruz METRO"), a political subdivision of the State of California, and 
GARDA WORLD CASH SERVICES ("Contractor"). 

I. RECITALS 

I .01 Santa Cruz METRO's Primary Objective 

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which 
has its principal office at 110 Vernon Street, Santa Cruz, California 95060. 

1.02 Santa Cruz METRO's Need for Secure Mobile Vault Servicing and Currency Processing 

Santa Cruz METRO has the need for Secure Mobile Vault Servicing and Currency Processing. In order to 
obtain these services, Santa Cruz METRO issued a Request for Proposals, dated April 28, 20 I 7, setting 
forth specifications for such services. The Request for Proposals is attached hereto and incorporated herein 
by reference as Exhibit A. 

1.03 Contractor's Proposal 

Contractor is a firm/individual qualified to provide Secure Mobile Vault Servicing and Currency 
Processing and whose principal place of business is GardaWorld Cash Services, 2000 NW Corporate Blvd., 
Boca Raton, FL 33431. Pursuant to the Request for Proposals issued by Santa Cruz METRO, Contractor 
submitted a proposal for Secure Mobile Vault Servicing and Currency Processing, which is attached hereto 
and incorporated herein by reference as Exhibit B 

I .04 Selection of Contractor and Intent of Contract 

On June 26, 2017, Santa Cruz METRO selected Contractor as the offeror whose proposal was most 
advantageous to Santa Cruz METRO to provide the Secure Mobile Vault Servicing and Currency 
Processing described herein. This Contract is intended to fix the provisions of these services. 

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW 

2.01 Documents Incorporated in this Contract 

The documents listed below are attached to this Contract and by reference made a part hereof. This is an 
integrated Contract. This writing constitutes the final expression of the parties' Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any, 
made after the date of this Contract in accordance with Section 1 I .15 of the General Conditions to the 
Contract. 

A. Exhibit A 

Santa Cruz METRO's "Request for Proposals" dated April 28, 2017, including Addendum No. l 
dated May 12, 2017. 
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B. Exhibit B (Contractor's Proposal) 

Contractor's Proposal to Santa Cruz METRO for Secure Mobile Vault Servicing and Currency 
Processing, signed by Contractor and dated May 26, 2017. 

C. Exhibit C (Negotiated Revised General Conditions to the Contract) 

Section IV "General Conditions to the Contract," to the original Request for Proposals with 
modifications requested on behalf of the Contractor, negotiated and mutually agreed upon by both 
parties - Contractor and Santa Cruz METRO on June 27, 2017. 

2.02 Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and Band C. Where in conflict, the provisions of Exhibit A supersede Exhibit Band the 
provisions of Exhibit C supersede Exhibit A. 

2.03 Recitals 

The Recitals set forth in Article 1 are part of this Contract. 

3. DEFINITIONS 

3.01 General 

The terms below (or pronouns in place of them) have the following meaning in the Contract: 

3.01.01 CONTRACT- The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Part IV, Section 
11.15 of, the General Conditions to the Contract. 

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance 
with the Request for Proposals issued April 28, 2017. 

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor. 

3.01.04 DAYS - Calendar days. 

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 
Request for Proposals issued April 28, 2017. 

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 
reservation, or other stipulation in the Contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party. 

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without 
limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract. 
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4. TIME OF PERFORMANCE 

4.01 Term 

The initial term of this Contract will be for a period not to exceed Five (5) years and shall commence upon 
the signing of the agreement by the successful contractor and Santa Cruz METRO. At the option of Santa 
Cruz METRO, this contract agreement may be renewed for one additional three (3) year term and then one 
additional two (2) year term under the same terms and conditions. 

5. COMPENSATION 

5.01 Terms of Payment 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days of 
Santa Cruz METRO's written approval of Contractor's written invoice for said work. Contractor 
understands and agrees that if they exceed the $491,760.00 maximum amount payable under this Contract, 
they do so at their own risk. 

5.02 Invoices 

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a 
monthly basis. Contractor's invoices shall include detailed records showing actual time devoted, work 
accomplished, date work accomplished, personnel used, and amount billed per hour. Expenses shall only 
be billed if allowed under the Contract. 

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz 
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less than four 
( 4) years after the date of expiration or termination of the Contract. Under penalty of law, Contractor 
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in 
amount; (3) related to this Contract; and (4) necessary for performance of the project. 

6. NOTICES 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3) 
days after posting, if sent by registered mail, receipt requested, to a party hereto at the address hereinunder 
set forth or to such other address as a party may designate by notice pursuant hereto. 

Santa Cruz METRO 

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060 

Attention: Alex Clifford, CEO 
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CONTRACTOR 

GARDA WORLD CASH SERVICES 
2000 NW Corporate Blvd., 
Boca Raton, FL 33431 

Attention: Hayden Trepeck 

7. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS 

The parties agree that this Contract, agreements ancillary to this Contract, and related documents to be 
entered into this Contract will be considered executed when the signature of a party is delivered by scanned 
image as an attachment to electronic mail. Such scanned signature must be treated in all respects as having 
the same effect as an original signature. Each party further agrees that this Contract may be executed in 
two or more counterparts, all of which constitute one and the same instrument. 

8. AUTHORITY 

Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 

?/ I 
Signedon · IO;/J-

Santa Cruz METRO -
SANT A CRUZ METROPOLITAN TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
GARDA WORLD CASH SERVICES 

I~·eeA Ti:epe<ak, Smii0r Sales l!ulilGYtive 

/1,1u:.J.i. J'.?~vke<-..,."".J C Fo 

Approved as to Form: 

Julie Sherman, General Counsel 

(/ \1' 1 <;t==;r---
j vl...---
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DATE: August 25, 2017 

 
TO: Board of Directors 

Santa Cruz Metropolitan 
Transit District 

 

FROM: Angela Aitken, Interim HR Manager & Finance Manager 
 
SUBJECT: APPROVAL OF SEIU RECLASSIFICATION AND WAGE SURVEY 

RESULTS FOR PERSONNEL TECHNICIAN AND PARALEGAL WITH 
HR DUTIES 

 

I. RECOMMENDED ACTION 
 

 
 
II. SUMMARY 

 
• In June of 2016, the Service Employees International Union (SEIU) submitted 

a reclassification request for the HR Clerk position under Article 8.7.1 of the 
SEIU Memorandum of Understanding (MOU). 

• Staff recommends that the HR Clerk position be reclassified to a revised 
Personnel Technician classification. 

• In December of 2016, SEIU submitted a reclassification request for the 
Paralegal position under Article 8.7.1 of the SEIU MOU. 

• Staff recommends that the Paralegal position be reclassified to a new 
classification of Paralegal with HR Duties position. 

• Santa Cruz Metropolitan Transit District (METRO) presented to SEIU the new 
Personnel Technician and Paralegal with HR Duties position descriptions and 
received concurrence from SEIU. 

• METRO conducted salary surveys using the eleven agreed upon comparable 
agencies. 

• Staff recommends adoption of the attached FY17 and FY18 salary tables for 
SEIU – SEA. 

 
III. DISCUSSION/BACKGROUND 

 
Article 8.7.1 of the SEIU MOU states that during the months of June and 
December, twice a year, the Union can put forth three single classifications and 
one career ladder grouping listed in Article 8.5.1 of the MOU. 
In June of 2016, SEIU submitted a reclass request for the position of HR Clerk. In 
December of 2016, SEIU submitted a reclass request for the position of 
Paralegal, in accordance with Article 8.2.3 of the MOU. 

That the Board of Directors approve the SEIU reclassifications and wage 
survey results for the Personnel Technician and Paralegal with HR Duties 
positions 
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A reclassification study compared the Job Description Questionnaire (JDQ) 
submitted for the position classification of Personnel Technician HR Clerk The 
study determined that a reclassification is warranted from HR Clerk to Personnel 
Technician. The original HR Clerk classification had not been updated since 
1987.  Reviewing the current needs of the Human Resources Department, the 
Personnel Technician classification has been updated. 
A similar reclassification study compared the Job Description Questionnaire 
(JDQ) submitted for the position classification of Paralegal. The study 
determined that a reclassification is warranted from Paralegal to a new 
classification of Paralegal with HR Duties.  Due to the unique nature of the 
Paralegal with HR Duties classification, the creation of the Paralegal with HR 
Duties classification and subsequent salary survey was created using both 
Paralegal and similar Human Resources positions from METRO’s agreed upon 
comparable agencies. 
From April to June of 2017, salary surveys were conducted using the following 
eleven agreed upon comparable agencies for the updated Personnel Technician 
classification and the new classification of Paralegal with HR Duties: 

 
• Santa Cruz County 
• Monterey-Salinas Transit (MST) 
• City of Santa Cruz 
• Alameda-Contra Costa Transit District (AC Transit) 
• Santa Clara Valley Transit Authority (VTA) 
• San Joaquin Regional Transit Authority 
• Contra Costa Transit 
• Golden Gate Transit 
• Riverside Transit 
• San Mateo County Transit (SamTrans) 
• Santa Barbara Transit 

 
Staff recommends that the HR Clerk classification be reclassified to a revised 
Personnel Technician classification, that the Paralegal position be reclassified to 
a new classification of Paralegal with HR Duties position, and that the Board 
adopt the attached FY17 and FY18 salary tables for SEIU - SEA. 

 
IV. FINANCIAL CONSIDERATIONS/IMPACT 

 
The cost related to the adjustment to the pay schedules for the updated 
Personnel Technician classification and the new classification of Paralegal with 
HR Duties is estimated to be approximately $20,500 in FY18. 

 
 
 
 
 

SEIU Article 8.7.1 Reclassifications and Wage Surveys 

10-19.2  

REVISED

REVISION DISTRIBUTED AT 8/25/17 BOARD MEETING

gpye
Highlight

gpye
Highlight



Board of Directors 
August 25, 2017 
Page 3 of 4 
 
 
V. ALTERNATIVES CONSIDERED 

• Do nothing is an alternative. Staff does not recommend this option. Both 
positions of Personnel Technician and Paralegal with HR Duties were 
determined through a reclassification study to justify a reclass to match the 
needs of METRO.   

• Reject the suggested classification and wage surveys.  Staff does not 
recommend this action since the class specification language and wage 
surveys were researched and developed based on the developing needs of 
METRO.  

VI. ATTACHMENTS 

Attachment A: Personnel Technician Job Description  
Attachment B: Paralegal with HR Duties Job Description  
Attachment C:  SEIU – SEA Salary Schedule Including Personnel 

Technician, Paralegal with HR Duties Effective June 15, 
2017 

Attachment D:  SEIU – SEA Salary Schedule Including Personnel 
Technician, Paralegal with HR Duties Effective June 14, 
2018  

 
 
 
 
 
 
 
Prepared By:  Caroline Hawkins, Provisional Assistant Human Resources 

Manager 
 
 
 
 
 
 
 
 
 

SEIU Article 8.7.1 Reclassifications and Wage Surveys   
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VII. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, Interim Human 
Resources Manager/Finance Manager 

Alex Clifford , CEO/General Manager 

SEIU Article 8.7.1 Reclassifications and Wage Surveys 
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PERSONNEL TECHNICIAN 

DEFINITION 

Under direction performs a variety of personnel activities; organizes and conducts recruitment 
activities; maintains a variety of personnel records and documents, oversees temporary 
department clerical personnel and performs other related duties as required. 

DISTINGUISHING CHARACTERISTICS       
This classification differs from the next higher classification of HR Generalist in that the HR 
Generalist applies analytical techniques and problem solving skills to Human Resources 
Information Systems (HRIS) and records management to ensure personnel data is 
maintained in the system.  This classification differs from the lower class of HR Clerk in that 
the HR Clerk predominately performs a variety of human resources clerical and 
administrative support duties. 

EXAMPLES OF TYPICAL DUTIES       
(May include, but are not limited to, those duties listed below) 

• Organizes recruitment activities and data following established Agency procedures;
Assembles job fliers, writes or edits advertisements, promotional materials,
coordinates the production and distribution of announcements and the placement of
job posting ads;

• Prepares purchase orders related to recruitment advertising;
• In consultation with the department managers schedules test facilities, coordinates

interview panel and site location and schedules interviews;
• Prepares interview packets and score sheets for panel;
• Conducts reference checks on candidates;
• Schedules physical examinations for candidates;
• Handles confidential materials, records, files and other privileged information;
• Develops, maintains, verifies and monitors eligibility lists;
• Schedules new employee orientation with other departments;
• Compiles recruitment mailing lists as needed;
• Assists with outreach for recruitment as needed;
• Compiles and records a variety of statistical data relative to the Agency’s EEO

requirements for recruitment;
• Processes Personnel Action Forms;
• Initiates implementation of all salary rate increases or changes;
• Assists in preparation of personnel procedures manuals;
• Organizes and maintains personnel files;
• Maintains listing of active employees, and related personnel count reports.
• Assist with preparation of various Affirmative Action/EEO reports and forms;

1 DRAFT Personnel Technician 6/17
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• Initiates and maintains the entry of recruitment and personnel data into department
computer files;

• Performs telephone and written employment verifications;
• Prepares routine and ad hoc administrative reports by researching, assembling,

collecting and summarizing informational data;
• Responds to inquiries from the public regarding job openings and recruitment status;
• Oversees and assigns tasks to temporary clerical personnel assigned to the

department;
• Composes and types various personnel memos and correspondence as directed;
• Acts as backup to Human Resources Generalist;
• Assists Department Manager in execution of other personnel duties as assigned.

EMPLOYMENT STANDARDS 

Knowledge of: 

• Personnel procedures and practices.
• Office procedures and practices.
• Recruitment best practices and procedures.

Ability to: 

• Accurately maintain files and records.
• Oversee and motivate employees.
• Type a minimum of 40 words per minute from clear copy.
• Meet and converse effectively with the public.
• Deal with personnel information in a confidential manner.
• Establish and maintain effective working relationships with those contacted in the

course of work.
• Prepare correspondence and other written materials in a professional manner.
• Perform duties as directed.
• Take initiative.

TRAINING AND EXPERIENCE 
Three years full-time office experience in typing, filing, and record-keeping to 
include two years of progressively responsible work in a personnel department. 

COMPUTER SKILLS 
Knowledge of basic office equipment and personal computers. Familiarity with software 
programs such as Microsoft Office Suite, to include Word, Excel, etc. 

PHYSICAL REQUIREMENTS       
While performing the duties of this job, the employee is frequently required to 
sit, talk or hear, both in person and by telephone, use hands to finger, handle or 
feel objects or controls, key and use a computer mouse. The employee is 
occasionally required to bend and twist at the neck, reach with hands and arms, 
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and stand.  Limited overhead reaching and lifting up to 20 pounds is required. 
Visual abilities required include close vision, distance vision, and the ability to 
adjust focus. 

SPECIAL REQUIREMENTS 
Possession of a valid California Class C driver’s license and a safe driving 
record. Must pass requisite background check. 

FLSA Status 
Non-exempt 

Union 
SEIU-SEA 

Confidential or Non-Confidential Position 
Confidential  

Established: 7/87 
Revised: 6/17 
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PARALEGAL WITH HR DUTIES 

DEFINITION 

Under general supervision, assists and provides support services for the CEO, 
General Counsel, and Human Resources Department by performing various phases of 
the agency’s litigation and human resources processes, employee leave 
documentation, and risk related matters; performs related other duties as assigned. 

DISTINGUISHING CHARACTERISTICS       
Incumbent is expected to perform duties with judgment and accuracy. 

EXAMPLES OF TYPICAL DUTIES       
(May include, but are not limited to, those duties listed below) 

• Draft and file legal documents, reports, contracts, indemnity agreements, ordinances, and
other legal documents;

• Confer with General Counsel, CEO, investigators, employees, and other individuals
regarding legal matters;

• Research, study, and apply statutes, case law, legislation, and other legal authorities for
use in litigation filings;

• Process records requests according to the CA Public Records Act and respond to Title
II/Title VI/ADA/504 complaints pursuant to Santa Cruz METRO’s policies;

• Assist in all legal matters related to CalTIP claims and risk-related matters;
• Prepare training materials and presentations to management;
• Track budget of all expenditures for litigation cases;
• Respond to employee and public inquiries, document requests, and coordinate with

department managers;
• Assist with the administrative legal duties associated with the Disadvantage Business

Enterprise (DBE) Program;
• Communicate and coordinate with department managers and employees on

documentation regarding legal inquiries and subpoenas received from Superior Court;
• Respond to employee and public inquiries, document requests, and subpoenas received

from Superior Court;
• Track and maintain union contracts and management compensation plan changes and

side agreements;
• Back up for implementation and tracking of the DOT Drug & Alcohol Testing for monthly

random testing, pre-employment, and return to duty testing;
• Review, track, and monitor employee leave documentation;
• Draft letters and prepare reports and documentation for employee leaves including, but

not limited to, FMLA/CFRA/PDL, disability retirement, long term disability, and request
for life insurance waivers;
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• Communicate and coordinate with department managers and employees on
documentation regarding employee leave, return to work, and workers compensation
third-party administrator;

• Review and process workers’ compensation claim forms and related documents; may
train agency employees on proper completion of injury reports and related documents;

• Assist in monitoring workers’ compensation cases from inception to final disposition;
• Prepare and maintain workers’ compensation logs, posters, reports, notices and related

records and materials;
• Assist management in maintaining regulatory compliance in the workers’ compensation

program;
• Act as liaison with other departments, the workers’ compensation claims administrator,

insurance carriers, contractors and others;
• Assist in preparing proposals, bid specifications and other technical documents;
• Assist in the preparation of the agency’s workers’ compensation budget and

departmental budget;
• Monitor workers compensation claim payments and other administrative expenses;
• Audit, review, correct and prepare statements from workers’ compensation contractors

and providers;
• Provide information to supervisors and employees regarding workers’ compensation;

and monitors employee absences.

EMPLOYMENT STANDARDS 

Knowledge of: 
• Principles, methods, materials, and practices of legal research
• Statutes and codes applicable to civil proceedings and claims
• Legal document formats and filing procedures
• Hearing procedures and rules of evidence
• Workers’ compensation regulations and related technical program information
• Federal and state leave related regulations including FMLA/CFRA/PDL

Ability to: 
• Draft legal documents such as briefs, memos, ordinances, and resolutions
• Research, analyze, and apply legal principles, facts, evidence and precedents to legal

issues
• Communicate and present statements of fact, law, and argument clearly, logically and

effectively in oral and written form
• Exercise tact and discretion in handling confidential or sensitive information
• Research, analyze and apply legal principles, facts, and precedents to issues
• Gather, analyze, and summarize complex information presented in a variety of formats
• Develop and maintain record keeping and tracking systems
• Establish and maintain cooperative working relationships with the public and agency

employees
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TRAINING AND EXPERIENCE 

Paralegal certificate from an accredited school.

AND 

Any combination of training and experience equivalent to: 

Two years of legal experience as a paralegal, legal assistant, or legal secretary. 
Additional law office experience as a paralegal, legal assistant, or legal 
secretary may be substituted for the required education on a year-for-year 
basis.   

One year of human resources experience which included responsibility for the 
following areas: FMLA/CFRA/PDL, workers compensation, and employee drug 
testing is desirable.  

COMPUTER SKILLS 
Knowledge of basic office equipment and personal computers. Familiarity with software 
programs such as Microsoft Office Suite, to include Word, Excel, etc. 

PHYSICAL REQUIREMENTS       
While performing the duties of this job, the employee is frequently required to 
sit, talk or hear, both in person and by telephone, use hands to finger, handle or 
feel objects or controls, key and use a computer mouse. The employee is 
occasionally required to bend and twist at the neck, reach with hands and arms, 
and stand.  Limited overhead reaching and lifting up to 20 pounds is required. 
Visual abilities required include close vision, distance vision, and the ability to 
adjust focus. 

SPECIAL REQUIREMENTS 
Possession of a valid California Class C driver’s license and a safe driving 
record. Must pass requisite background check. 

FLSA Status 
Non-exempt 

Union 
SEIU-SEA 

Confidential or Non-Confidential Position 
Confidential  

Established 6/17 
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DATE: 

TO: 

FROM: 

August 25, 2017 

Board of Directors 

Angela Aitken, Finance Manager & Interim HR Manager 

SUBJECT: CONSIDERATION OF ADOPTING A RESOLUTION IN SUPPORT OF THE 
CONTINUED USE OF CRIMINAL BACKGROUND CHECK INFORMATION IN 
HIRING DECISIONS 

I. RECOMMENDED ACTION 

That the Board of Directors Adopt a Resolution to advocate METRO’s continued 
use of Criminal Background Check Information obtained from the Department of 
Justice. 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) may consider criminal conduct if it
has specified what kinds of criminal conduct might be disqualifying or is otherwise
complying with a statute or regulation.

• This action seeks authority for the continued use of Criminal Background Check
Information in hiring decisions, as allowed under the California Penal Code.

• California Penal Code Sections 11105(b)(11) and 13300(b)(11) authorize any city,
county, special districts and joint power authority to access State and local summary
criminal history information for employment, licensing or certification purposes.

• California Penal Code Sections 11105(b)(11) and 13300(b)(11) also require that there
be a requirement or exclusion from employment, licensing, or certification based on
specific criminal conduct on the part of the subject of the record.

• In addition to State level summary criminal information, a city, county, or special
district may request federal level summary criminal history information from the
Department of Justice (DOJ) to be transmitted to the Federal Bureau of Investigation
(FBI).

• Staff recommends that the Board of Directors adopt the proposed Resolution in
support of METRO’s continued use of Criminal Background Check Information in
Hiring Decisions.

III. DISCUSSION/BACKGROUND

The Santa Cruz Metropolitan Transit District (METRO) currently uses background check
information in order to screen prospective candidates for employment (including
volunteers and contract employees).  METRO’s Human Resources Department has
been accessing the Live Scan/DOJ background checks for many years.  At this time,
staff is asking the Board of Directors to adopt the attached Resolution (Attachment A) in
order to bring METRO in alignment with the DOJ requirement that all agencies have a
Resolution approved by the governing body on file with the DOJ.

Santa Cruz Metropolitan 
Transit District 

10-20.1
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METRO will continue to access the State level summary criminal history information for 
employment (including volunteers and contract employees), licensing or certification 
purposes and prohibit the dissemination of the information to a private entity.  METRO 
also receives federal level summary criminal history information from the DOJ.  

In order to ensure that the interests of METRO, its employees, and members of the 
public are protected, and to help minimize potential liability, it is necessary for METRO to 
have continued access to both State and federal summary criminal history information 
regarding prospective employees, volunteers, independent contractors, and license and 
permit holders.  This criminal history information is obtained and stored in accordance 
with California Penal Code Sections 11105(b)(11) and 13300(b)(11).  

Staff’s understanding is that METRO previously met the DOJ requirements to obtain 
State and federal level summary criminal history information pursuant to CA Penal Code 
Section 11105(b)(11). However, staff has been unable to locate the previously approved 
Board Resolution authorizing this practice.  Therefore, staff is asking the Board to adopt 
the attached Resolution (Attachment A) to support the continued use of criminal 
background check information in hiring decisions at METRO.   

METRO’s designated “Custodian of Records” for all Live Scan/DOJ background checks 
is Angela Aitken, Finance Manager and Interim HR Manager.  As the Custodian of 
Records, she is responsible for overseeing the hiring process, and for the security, 
storage, dissemination, and destruction of the criminal records furnished to METRO.  In 
addition, she is the primary contact for the DOJ for any related issues.   

IV. FINANCIAL CONSIDERATIONS/IMPACT

In FY17, METRO hired 51 employees and spent $3,055 on DOJ live scans and
background checks. Staff estimates the cost for criminal background check information
for FY18 to be approximately $67.00 per candidate.

V. ALTERNATIVES CONSIDERED 

The Board may elect to not adopt the Resolution. Staff does not recommend this option, 
as this would prevent METRO from obtaining important criminal history information prior 
to making any hiring decisions.  

VI. ATTACHMENTS

Attachment A: Resolution of the Board of Directors of the Santa Cruz 
Metropolitan Transit District in Support of Use of Criminal 
Background Check Information in Hiring Decisions 

Prepared By:  Rickie-Ann Kegley, Paralegal 

Criminal Background Checks 
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VII. APPROVALS: 

Approved as to form: 
Julie Sherman, General Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager & 
Interim Human Resources Manager 

Alex Clifford , CEO/General Manager 

Criminal Background Checks 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT IN SUPPORT OF USE OF CRIMINAL 

BACKGROUND CHECK INFORMATION IN HIRING DECISIONS 
 
 

WHEREAS, Penal Code Sections 11105(b)(11) and 13300(b)(11) authorize cities, 
counties, districts and joint powers authorities to access state and local summary criminal 
history information for employment, licensing or certification purposes; and 
 

WHEREAS, Penal Code Section 11105(b)(11) authorizes cities, counties, districts and 
joint powers authorities to access federal level criminal history information by transmitting 
fingerprint images and related information to the Department of Justice to be transmitted to the 
Federal Bureau of Investigation; and 
 

WHEREAS, Penal Code Sections 11105(b)(11) and 13300(b)(11) require that there be a 
requirement or exclusion from employment, licensing, or certification based on specific criminal 
conduct on the part of the subject of the record; and 
 

WHEREAS, Penal Code Sections 11105(b)(11) and 13300(b)(11) require the city 
council, board of supervisors, governing body of a city, county or district or joint powers 
authority to specifically authorize access to summary criminal history information for 
employment, licensing, or certification purposes. 
 

NOW THEREFORE, BE IT RESOLVED, that the Santa Cruz Metro District is hereby 
authorized to access state and federal level summary criminal history information for 
employment including, contract employees, licensing of all prospective employees or 
certification for employment purposes and may not disseminate the information to a private 
entity. 
 

PASSED AND ADOPTED this 25th Day of August 2017 by the following vote: 
 

AYES: Directors -   
 
NOES: Directors - 
 

 
 

Attachment A
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ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 

APPROVED:        
       Jimmy Dutra 

Board Chair 
 
  

 
ATTEST:  
 
 
      
Alex Clifford 
CEO/General Manager 
 
 
 
 
APPROVED AS TO FORM: 

 
 

      
Julie A. Sherman 
General Counsel 

 

 
 

Attachment A
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: REVISED AUTHORIZATION TO LEASE 64 PARKING SPACES AT THE 
SOQUEL PARK & RIDE LOT TO DOMINICAN HOSPITAL OR ITS 
DESIGNATED LEGAL ENTITY 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to negotiate and execute a 
lease with Dominican Hospital, or its designated legal entity, for up to 64 
parking spaces at the Soquel Park and Ride lot and not less than 
$30,720/year. 

II. SUMMARY 

• On March 24, 2017 the Board authorized the CEO to negotiate a lease with 
Dominican Hospital for up to 64 parking spaces at the Soquel Park and Ride. 

• An error in the Board meeting minutes inadvertently referred the discussion to 
the Capital Projects Standing Committee for review and recommendation to 
back to the full Board. 

• At the time of negotiations, the only parking comparables that Santa Cruz 
Metropolitan Transit District (METRO) could find were the City of Santa Cruz 
public parking rates at $5/day, or roughly $83,200/year for 64 parking spaces 
(based on five-day work weeks). 

• Through the process of negotiations, both parties agreed to an annual rate of 
$75,000 for the lease of 64 parking spaces. 

• However, since March 24, 2017 representatives of Dominican Hospital have 
been unable to obtain a final commitment from the hospital and Dignity Health 
at the negotiated rate of $75,000/year. 

• Representatives of Dominican Hospital and Dignity Health now believe that 
the parking comparables should be equivalent to the downtown employee 
monthly parking rates. 

• METRO staff has verified that employees of downtown businesses can 
purchase a monthly pass for $37/month and that this rate may soon go up to 
$40/month. 

• A lease rate of $40/month for 64 spaces would equate to $30,720/year. 

• The CEO recommends that the METRO Board of Directors provide him final 
authority to negotiate and execute a lease on behalf of the Agency, in a form 

Santa Cruz Metropolitan 
Transit District 
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approved by legal counsel, not less than $30,720/year for 64 spaces at the 
Soquel Park and Ride. 

• The Board Capital Projects Standing Committee reviewed this report at their 
meeting on August 15, 2017 and unanimously recommends its approval to 
the full Board. 

III. DISCUSSION/BACKGROUND 

In early 2016, representatives from Dominican Hospital reached out to METRO 
to discuss the possibility of leasing excess (unused) parking spaces at the 
Soquel Park and Ride lot.  The lot is sometimes referred to as the Paul Sweet 
Park and Ride.  The lot is generally located at the juncture of Paul Sweet Road, 
Soquel Drive and Highway 1. 
 
Between early 2016 and early 2017, several meetings occurred between METRO 
and Dominican Hospital representatives to discuss possible lease deal points.  
Unfortunately, the conversation became protracted as a result of METRO’s 
inability to locate important documentation showing the acquisition of the 
property and information about any potential restrictions related to its operation. 
 
Throughout much of 2016, staff engaged in a deep dive of historical and archived 
files, and by late 2016 salient documents were located.  The documents reflected 
that in 1988 Caltrans conveyed the Soquel Park and Ride property to METRO 
and that there were no covenants, conditions or restrictions included in the 
transfer.  The CEO then reached out to Caltrans District 5 Director Timothy 
Gubbins and provided him the pertinent documents and a request for any 
concerns related to the leasing concept.  On February 28, 2017 Mr. Gubbins 
responded that Caltrans does not have any concerns with METRO proceeding 
with the project as described by METRO. 

On March 24, 2017 the Board authorized the CEO to negotiate a lease with 
Dominican Hospital for up to 64 parking spaces at the Soquel Park and Ride.  
However, there was an error in the Board meeting minutes, inadvertently 
reflecting that the Board referred the item to the Capital Projects Standing 
Committee for review and recommendation to lease parking spaces at an annual 
rate of between $70,000 - $75,000, and to return to the full Board with a 
recommendation.  On March 24th the Board actually approved providing the CEO 
the authority to negotiate the final lease to Dominican Hospital within the range 
identified in the Board report.  The Board only intended to refer to the Capital 
Projects Committee the discussion about what to do with the new revenues 
METRO would receive from the lease. 
 
The mistake in the minutes was actually fortuitous.  Since March 24th, 
representatives of Dominican Hospital have been unable to obtain a commitment 
from the hospital and Dignity Health at the negotiated rate of $75,000/year.  
Representatives of Dominican Hospital now believe that the negotiated lease 

Revised authorization to lease Soquel Park & Ride Spaces to Dominican Hospital 
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rate should be based on parking comparables equivalent to the monthly rates for 
parking charged to employees who work in downtown Santa Cruz. 

At the time of the original negotiations with Dominican Hospital representatives, 
the only parking comparables that METRO could find were the City of Santa Cruz 
public parking rates at $5/day, or roughly $83,200/year for 64 parking spaces 
(based on a five-day workweek).  Based on that comparable, METRO staff 
negotiated an annual rate of $75,000. 

METRO staff has now verified that employees of downtown businesses can 
purchase a monthly parking pass for $37/month.  METRO also understands that 
this rate may soon go up to $40/month.  A lease rate of $40/month for 64 spaces 
would equate to $30,720/year.  A lease rate of $50/month for 64 spaces would 
equate to $38,400/year. 

The CEO now recommends that the METRO Board of Directors provide him final 
authority to negotiate and execute a lease on behalf of the Agency, in a form 
approved by legal counsel, not less than $30,720/year for 64 parking spaces at 
the Soquel Park and Ride. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The fiscal impact of this action will result in new revenues of up to $38,400
annually.  Those revenues could be programmed for various capital projects.

V. ALTERNATIVES CONSIDERED 

• Do nothing – Staff does not recommend this alternative since there is an
abundance of excess parking at the Soquel Park and Ride lot and not leasing
it will result in a missed opportunity to receive new revenues of at least
$30,720/year.

• The Board could provide staff alternate direction on the rate, terms and
conditions of such a lease with Dominican Hospital.

VI. ATTACHMENTS

None

Prepared By: Alex Clifford, CEO/General Manager 

Revised authorization to lease Soquel Park & Ride Spaces to Dominican Hospital 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

Revised authorization to lease Sequel Park & Ride Spaces to Dominican Hospital 
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF DONNA BLITZER AS 
AN EX-OFFICIO MEMBER OF THE SANTA CRUZ METROPOLITAN TRANSIT 

DISTRICT BOARD OF DIRECTORS 
 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the University of California Santa Cruz, requiring strong public 

representation, appointed Donna Blitzer  as an ex-officio member of the Board of 
Directors of the Santa Cruz Metropolitan Transit District (METRO); and  

 
WHEREAS, Donna Blitzer served as an ex-officio member of the Board of 

Directors from January 2007 through June 2017; and  
 
WHEREAS, Donna Blitzer provided METRO with strong leadership and insightful 

guidance during her term in office; and 
 
WHEREAS, during the time that Donna Blitzer served on the Board of Directors, 

METRO expanded service, developed new operating facilities, purchased new 
equipment, developed accessible bus stops, improved ridership, responded to adverse 
economic conditions, replaced a portion of the fixed route and ParaCruz fleets, 
converted buses from diesel to CNG, opened a new service/fueling facility, completed 
the new fleet maintenance facility, opened a new administration/facilities maintenance 
facility, improved the ParaCruz service, initiated a study of Watsonville service, 
implemented a smart-card fare system, responded to a severe economic downturn, 
acquired funding, opened and occupied the Judy K. Souza Operations Facility 
component of the MetroBase Project; acquired funding for major capital improvements 
such as electric buses and electric bus infrastructure, developed a new partnership with  
Cabrillo College; and  
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WHEREAS, the quality of public transit service in Santa Cruz County was 
improved dramatically as a result of the dedication, commitment and efforts of Donna 
Blitzer; and 

 
WHEREAS, Donna Blitzer completed her term as an ex-officio member of the 

Board of Directors in June 2017. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the 

METRO does hereby commend Donna Blitzer for her efforts in the advancement of 
public transportation service in Santa Cruz County and expresses appreciation on 
behalf of itself, the METRO staff and all of the residents of Santa Cruz County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be presented to 

Donna Blitzer and that a copy of this resolution be entered into the official records of 
METRO. 

 
PASSED AND ADOPTED this 25th Day of August 2017 by the following vote: 
 
 
AYES: Directors  
 
NOES: Directors 
 
ABSTAIN: Directors 
 
ABSENT: Directors  
 
 
 
 
Approved: 

Jimmy Dutra, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   

Donna Blitzer Appreciation Resolution 
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF SHAWN O’DONNELL 
AS FLEET MAINTENANCE SUPERVISOR FOR THE SANTA CRUZ 

METROPOLITAN TRANSIT DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Shawn O’Donnell to serve in the position of Fleet Maintenance Supervisor, 
and 

 
WHEREAS, Shawn O’Donnell served as a member of the Fleet Maintenance 

Department of METRO for the time period of May 4, 1987 to June 30, 2017, and 
 
WHEREAS, Shawn O’Donnell provided METRO with dedicated service and 

commitment during the time of employment, and 
 
WHEREAS, Shawn O’Donnell served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by 

Shawn O’Donnell resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

 
WHEREAS, during the time of Shawn’s service, METRO improved existing and 

built new operating facilities, converted the fleet to a CNG propulsion system, developed 
accessible bus stops, improved ridership, responded to adverse economic conditions, 
assumed direct operational responsibility for the Highway 17 Express service and the 
Amtrak Connector service, and assumed direct operational responsibility for the 
ParaCruz service, and 
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WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Shawn O’Donnell. 

 
NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Fleet 

Maintenance Supervisor, the Board of Directors of METRO does hereby commend 
Shawn O’Donnell for efforts in advancing public transit service in Santa Cruz County 
and expresses sincere appreciation on behalf of itself, the METRO staff and all of the 
residents of Santa Cruz County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 

Shawn O’Donnell, and that a copy of this resolution be entered into the official records 
of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 25th Day of August  2017 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Jimmy Dutra, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   
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A PROCLAMATION HONORING 
DEBBIE MERRILL 

FOR DEDICATED SERVICE ON BEHALF OF SANTA CRUZ METRO 
IN WASHINGTON, DC 

WHEREAS for over 20 years, Debbie Merrill has served as the primary transportation staff for 
Members of Congress representing Santa Cruz County in the U.S. House of Representatives; 

WHEREAS working with METRO on behalf of Congressman Sam Farr, Debbie was instrumental in 
directing millions of dollars in federal assistance to our agency; 

WHEREAS this included funds for the consolidation of METRO facilities that were destroyed by the 
Loma Prieta earthquake and for the purchase of the Greyhound property at Pacific Station; 

WHEREAS Debbie helped promote successful METRO competitive federal grant opportunities to 
update the METRO fleet through the purchase of both compressed natural gas and electric buses; 

WHEREAS Debbie served as the primary staff advocating for the creation of the Small Transit 
Intensive Cities (STIC) program at DOT, which currently provides METRO with an additional $2 
million in federal formula funds annually and has benefitted transit agencies in over 140 communities 
in 40 states;  

WHEREAS Debbie worked tirelessly to coordinate activities of the California congressional 
delegation to keep federal transit formula funds flowing to the state while the federal government and 
courts determined the impacts of new California pension law on those formula programs; 

WHEREAS Debbie has used her expertise in transportation to promote policies and funding solutions 
in multi-year Department of Transportation program reauthorizations bills that benefit both METRO 
and the public transportation industry; 

WHEREAS Debbie recently retired after a dedicated career on Capitol Hill that spanned over 40 
years. 

THEREFORE BE IT RESOLVED THAT the Board of directors and staff of the Santa Cruz 
Metropolitan Transit District commends Debbie Merrill for a remarkable career in public service that 
has provided countless benefits to the residents of Santa Cruz County and the Monterey Bay region. 

PASSED AND ADOPTED THIS 25th DAY OF AUGUST, 2017. 
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Angela Aitken, DBE Liaison Officer and Finance Manager 

SUBJECT: PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS ON SANTA 
CRUZ METRO’S PROPSED DISADVANTAGED BUSINESS 
ENTERPRISE (DBE) GOAL OF 1.93% FOR FEDERALLY FUNDED 
PROCUREMENTS FOR FEDERAL FISCAL YEARS 2018-2020  
(FFY18-FFY20) WILL COMMENCE AT THE METRO ADMIN OFFICES, 
110 VERNON STREET, SANTA CRUZ AT 9:00AM, OR AS SOON 
THEREAFTER THE MATTER CAN BE HEARD  

I. RECOMMENDED ACTION 

That the Board of Directors conduct a public hearing to receive comments 
on Santa Cruz METRO’s proposed DBE Goal of 1.93% for federally funded 
procurements for FFY18–FFY20, and consider adopting the proposed Goal. 

II. SUMMARY 

• As a recipient of Federal Transit Administration (FTA) Funds, the Santa Cruz 
Metropolitan Transit District (METRO) is required to comply with Title 49 of 
the Code of Federal Regulations, Part 26 (49 CFR Part 26), which states that 
grantees must establish and implement a Disadvantaged Business Enterprise 
(DBE) program and set DBE participation targets in DOT-Assisted contracts. 

• Staff is proposing a DBE Goal for FFY18-FFY20 of 1.93% using the goal 
setting methodology in Attachment A. 

• METRO’s Public Notice announcing its proposed DBE Goal for FFY18-FFY20 
was published in the Santa Cruz Sentinel and La Ganga, and posted at 
METRO’s Administrative office, its transit centers, and on its website. 

• Public meetings to receive feedback from the public on METRO’s proposed 
DBE Goal for FFY18-FFY20 were held at Watsonville City Hall and METRO’s 
Administrative office. 

• Today’s Public Hearing offers another opportunity for members of the public to 
comment on the proposed DBE goal and its rationale. 

• METRO staff contacted the Federal Transit Administration (FTA) and obtained 
an extension to submit the 3-year DBE Goal.  METRO’s DBE Goal must be 
submitted by September 1, 2017 to comply with FTA Civil Rights 
requirements. 

Santa Cruz Metropolitan 
Transit District 
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III. DISCUSSION/BACKGROUND 

As a recipient of more than $250,000 annually in FTA funds, METRO is required 
to comply with Title 49 of the Code of Federal Regulations, Part 26 (49 CFR  26), 
which states that recipients must establish and implement a Disadvantaged 
Business Enterprise (DBE) program and set a DBE participation  goal.  METRO 
will receive approximately $2,145,000 in FTA funding FFY18 through FFY20.  A 
DBE firm is a for-profit “small business concern” that is at least 51 percent 
woman- or racial minority owned.  

METRO’s policy is to ensure that DBEs have an equal opportunity to receive and 
participate in FTA-assisted contracts.  METRO will never exclude any person 
from participating in, deny any person the benefits of, or otherwise discriminate 
against anyone in connection with the award and performance of any contract 
covered by 49 CFR 26 on the basis of race, color, sex, national origin, disability 
or sexual orientation. 

Beginning with FFY12, the FTA required recipients to calculate and submit a new 
DBE goal every three years rather than annually as had been required in the 
past.  The goal currently under consideration is for federal fiscal years 2018 - 
2020 (FFY18-FFY20).  

METRO staff used the methodology published in 49 CFR 26.45 to establish the 
FFY18-FFY20 DBE goal.  This three-year goal was calculated using current 
federally funded projects, as well as anticipated future grant awards that METRO 
is likely to receive.  METRO proposes a goal of 1.93% for the FFY18-FFY20 
period based upon the methodology described in Attachment A. 

METRO staff used the FY17 and FY18 Capital Budgets, as well as anticipated 
grant awards during the period, to establish the FFY18-FFY20 DBE goal.  If 
federal funding and contract opportunities change significantly during the three-
year period, METRO can modify its DBE Goal and submit a revised goal to the 
FTA. 

Outreach/Public Comment Period 

METRO disseminated Public Notices in English and Spanish announcing the 
proposed DBE goal for FFY18-FFY20.  These Notices were published in general 
circulation media, minority-focused media, on METRO’s web site, at its transit 
centers and the METRO Administration Building. 

Comments are being accepted through the end of today’s Public Hearing.  
Conducting a Public Hearing today allows the public another opportunity to 
comment on the proposed FFY18-FFY20 DBE Goal.  Adopting the proposed 
DBE Goal of 1.93% will meet FTA Civil Rights requirements to calculate and 
submit a DBE Goal every three years. 

Proposed DBE Goal for FFY18 – FFY20 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

The costs associated with the publication of METRO’s proposed DBE Goal were
minimal.  Adopting the DBE goal for FFY18-FFY20 has no significant financial
impact; however, contracts funded with FTA assistance will be monitored and
reported regularly for DBE goal achievement.

V. ALTERNATIVES CONSIDERED 

There is no alternative, as not participating in the DBE process would jeopardize 
METRO’s receipt of federal funds. 

VI. ATTACHMENTS

Attachment A: FFY18-FFY20 DBE Overall Goal and Goal Setting 
Methodology 

Prepared By: Joan Jeffries, Administrative Specialist 

Proposed DBE Goal for FFY18 – FFY20 
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Federal Fiscal Year 2018 - 2020 (FFY18-FFY20) 

Disadvantaged Business Enterprise  

Overall Goal and Goal Setting Methodology 

 
I. INTRODUCTION 
 
The Santa Cruz Metropolitan Transit District (“Santa Cruz METRO”) is the sole public transit operator in 
Santa Cruz County, and operates its transit services through 4 transit centers and 996 bus stops.  It has a 
fleet of 98 buses to operate 35 routes.  Santa Cruz METRO also provides paratransit services utilizing a 
fleet of shuttles and mini-vans.  Santa Cruz METRO’s service area is the entire county, with a population 
of 262,382, and provides over 5 million rides annually.  As a recipient of Federal Transit Administration 
funding, Santa Cruz METRO is required to have a Disadvantaged Business Enterprise (DBE) Program and 
develop and submit a Triennial Overall DBE Goal for its FTA-assisted capital projects.   
 
Santa Cruz METRO herein sets forth its Overall DBE goal and corresponding federally prescribed goal-
setting methodology for the three-year FFY18-FFY20 period (October 1, 2018 through September 30, 2020), 
pursuant to Title 49 Code of Federal Regulations (CFR) Part 26 “Participation by Disadvantaged Business 
Enterprises in U.S. Department of Transportation Programs.”  The purpose of the DBE goal-setting process is 
to level the playing field so that DBEs can compete fairly for Department of Transportation-assisted contracts, 
however, the program must be narrowly tailored in accordance with applicable law. 
 
Santa Cruz METRO anticipates receiving approximately $2,145,654 in federal funding for its capital project 
expenditures from October 1, 2018 through September 30, 2020, and has developed a 1.93%  DBE Goal, with 
a 100% race neutral and 0% race conscious split to be applied to this funding.  Santa Cruz METRO does not 
have FTA sub-recipients or pass-through FTA funds to other agencies; therefore, sub-recipient contracting 
opportunities do not exist and are not included in the goal calculation. 
 
Santa Cruz METRO will periodically evaluate the goal and the award of federally assisted contracts to 
determine whether the present goal continues to be realistic or whether mid-course adjustments will be 
necessary.  The DBE goal developed for FTA-assisted contracts identify the relative availability of DBEs, based 
on evidence of ready, willing and able DBEs in relationship to all comparable businesses that are likely to be 
available to compete for Santa Cruz METRO’s FTA-assisted contracts.  The three-year overall goal reflects 
Santa Cruz METRO’s determination of the level of DBE participation that would be expected absent the 
effects of discrimination. 
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II. FTA-ASSISTED CONTRACTING OPPORTUNITIES FOR FFY18-FFY20 

 
Table 1 represents Santa Cruz METRO’s FTA-assisted contracting opportunities, which consists of both 
projects which Santa Cruz METRO has already been awarded the funding and anticipated projects based on 
current and planned grant applications.  These projects, which include Construction, Professional Services and 
Materials/Supplies contracting opportunities, are as follows: 
 
 

Project Name/Description Estimated Total Project  
Cost in Period 

Mid-Life Overhauls - Parts/Rebuilds  $                             250,000.00  
Pipe Protection at New Facility  $                               71,500.00  
Roof Repairs at Transit Station  $                               12,000.00  
On-Call Engineering Services  $                             108,750.00  
Bus Painting  $                             197,139.00  
A&E Design Services (Electric Bus Infrastructure)  $                               82,000.00  
Construction (Electric Bus Chargers Depot/On-route)  $                             300,000.00  
Project Management Consultant  $                             339,114.00  
Inductive charger purchase  $                             735,751.00  
IT Equipment purchase  $                               48,400.00  
TOTAL  $                      2,144,654.00  

 
Table 2 provides a summary of the categories of work with the estimated cost for each.  Categories of work 
are groups utilizing the comparable North American Industry Classification System (NAICS) codes for purposes 
of weighting the categories based on the project’s estimated cost. 
 
 

Category of Work NAICS 
Code 

Estimated $       
by NAICS 

Estimated 
NAICS % 

Bus Parts 336390  $       250,000.00  11.66% 
Construction - Alteration of an institutional building 236220  $         83,500.00  3.89% 
Engineering Services 541330  $       190,750.00  8.89% 
Painting and Wall Covering Contractors 238320  $       197,139.00  9.19% 
Electric power related construction 237130  $       300,000.00  13.99% 
General Management Consulting services 541611  $       339,114.00  15.81% 
 All Other Miscellaneous Electrical Equipment and 
Component Manufacturing 335999  $       735,751.00  34.31% 
Computer Equipment Stores 443142  $         48,400.00  2.26% 
TOTAL   $   2,144,654.00  100.00% 
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III. OVERALL GOAL SETTING METHODOLOGY 

 
The two-step goal setting process required by 49 CFR 26.45 regulations has been used to determine the 
recommended overall goal for FFY18-FFY20.  The two steps for setting an overall DBE goal are: 
 

1. Establish a base figure for the relative availability of DBEs 
2. Determine the base figure adjustment, if necessary 

 
In order to establish the base figure for the relative availability of DBEs, Santa Cruz METRO staff determined a 
simple percentage of DBE vendors in the contracted types of work, weighted by the proportion of total 
project-based contract opportunities in that type of work.  The base DBE goal was then further adjusted to 
reflect Santa Cruz METRO's actual experience to narrowly tailor the base goal to market conditions.  This 
multi-step process is set forth in detail below.   
 
Step 1: Establishing a Base Figure 
 
 A. Analyzing Available DBEs in the Relevant Contracting Markets 
 
To establish Santa Cruz METRO's Base Figure of the relative availability of DBEs to all comparable firms (DBE 
and Non-DBE) available to bid or propose on Santa Cruz METRO’s contracting opportunities, staff followed 
the prescribed federal methodology. This was accomplished by assessing data from the California 
Department of Transportation (Caltrans) database of all statewide, certified DBE vendors, and the latest 
(2015) US Bureau of Census County Business Patterns (CBP) database.  Both the CBP and Caltrans DBE vendor 
database offer vendor groupings according to the type of work vendors perform, as categorized by NAIC. 
 
Staff first determined the market area from which vendors that bid on Santa Cruz METRO contracts would 
likely be chosen by reviewing Santa Cruz METRO’s bidder’s list and identifying all surrounding counties from 
which vendors typically submit bids or proposals.  The following 14 counties create Santa Cruz METRO's 
market area for the purposes of developing the base DBE goal: 
 
 

0 Alameda County 
0 Contra Costa County 
0 Marin County 
0 Monterey County 
0 Napa County 
0 San Benito County 
0 San Francisco County 
 

0 San Luis Obispo County 
0 San Mateo County 
0 Santa Barbara County 
0 Santa Clara County 
0 Santa Cruz County 
0 Solano County 
0 Sonoma County 

 
After determining the relevant market area, staff extracted a count of all vendors in the market area from 
Santa Cruz METRO’s vendor list, the County Business Patterns (CBP) database and the Caltrans DBE vendor 
directory (using Caltrans Districts 04 and 05 which correspond to the 14 counties) by using the same NAICS 
code attached to each piece of potential contract work identified in the Contracting Opportunities.  In 
addition, staff included any DBE vendor in the state that indicated that they perform work in Caltrans Districts 
04 and 05, regardless of the vendor’s location.   
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By using the formula below, the Base Figure is derived by dividing the number of ready, willing and able DBE 
firms identified for each work category by the number of all firms identified for each corresponding work 
category (relative availability), weighting the relative availability for each work category by the corresponding 
work category weight from Table 2 (weighted ratio), and adding the weighted ratio figures together. 
A concerted effort was made to ensure that the type of businesses included in the numerator was as similar 
as possible to the type of businesses in the denominator. 
 
 

Base Figure =∑ 
(𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑅𝑒𝑎𝑑𝑦,𝑊𝑖𝑙𝑙𝑖𝑛𝑔 𝑎𝑛𝑑 𝐴𝑏𝑙𝑒 𝐷𝐵𝐸𝑠)
𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝐴𝑙𝑙 𝑅𝑒𝑎𝑑𝑦,𝑊𝑖𝑙𝑙𝑖𝑛𝑔 𝑎𝑛𝑑 𝐴𝑏𝑙𝑒 𝐹𝑖𝑟𝑚𝑠

  X weight x 100  

 
For the numerator: CUCP DBE Database of Certified Firms 
For the denominator: 2015 U.S. Census Bureau’s Business Patterns Database and METRO’s Vendor List 
 
The result of the Base Figure calculation is shown in Table 3 as follows: 
 

Category NAICS 
Category 
Weight DBE's All Firms Weighted Ratio 

Other Motor Vehicle Parts Manufacturing 
(Bus) 336390 11.66% 0 8 0.00% 
Construction - Alteration of an institutional 
building 236220 3.89% 23 1643 0.05% 
Engineering Services 541330 8.89% 117 2196 0.47% 
Painting and Wall Covering Contractors 238320 9.19% 14 1012 0.13% 
Electric power related construction 237130 13.99% 49 1575 0.44% 
General Management Consulting services 541611 15.81% 117 2196 0.84% 
 All Other Miscellaneous Electrical 
Equipment and Component Manufacturing 335999 34.31% 0 2 0.00% 
Computer Equipment Stores 443142 2.26% 0 1459 0.00% 
BASE FIGURE     1.93% 
 
 
Step 2:  Adjusting the Base Figure 
 
Upon establishing the Base Figure, staff reviewed past DBE goal attainment, the possible use of Caltrans 2015 
Disparity Study, and considered if there may be other evidence or information that would have an impact on 
achieving the DBE Goal. 
 

A. Past DBE Goal Attainment 
 
Past participation is not relevant to the current DBE Goal setting period.  Santa Cruz no longer uses 
federal funding in its operating contracts.  The federal funding received is isolated to “labor only” in each 
of the corresponding budget years.  This goal will be the first goal set using only capital budget 
contracting opportunities. 
B. Evidence from Disparity Studies 
 
The State of California’s Department of Transportation, Caltrans, performed a disparity study in 2016.  
Santa Cruz METRO was informed that it may be able to use this study in its DBE Program.  Staff reviewed 
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and analyzed the study to determine if it would be applicable to its local market area, and if using race 
conscious methods based on this study would be appropriate.  The study mostly found disparity in the 
area of construction, which makes up a large part of the contracting opportunities for this goal period.  
This is also the main area that Santa Cruz METRO has been able to engage DBE’s, but agrees that it may 
be an area with an opportunity to increase participation.  Staff will consider using contract goals on future 
construction contracts if it observes or anticipates low participation in any given year of the current goal.   
 
Overall, since this study covered the entire State of California, staff did not feel it was representative of its 
local market and would likely not qualify as “narrowly tailoring” Santa Cruz METRO’s DBE Program.  
 
C.  Statistical Disparities Relating to Financing, Bonding and Insurance 

 
The Caltrans 2016 Disparity study revealed that marketplace conditions indicate that minorities, women, 
and minority- and woman-owned businesses face substantial barriers nationwide and in California. Race 
and gender-based disparities exist in terms of acquiring human capital, accruing financial capital, owning 
businesses, and operating successful businesses.  
 
D. Employment and Other Data 
 
According to California’s Employment Development Department (EDD), as of March 2017 the 
unemployment rate of 4.9% is the lowest since 2006.  The area of construction saw the greatest number 
of jobs growth.  California’s job growth between 2014 and 2016 was responsible for 16% of the 
nationwide growth, well outperforming all other states.  The Santa Cruz County Community Assessment 
Project for 2016 shows the same trends within our county, with the construction industry adding 20% 
more jobs over the last five years.  The EDD projects construction jobs statewide to increase 36% over the 
next ten years. 
 
In 2016, the U.S. Small Business Administration published data on California small businesses reflecting 
that 99.8% of California business are small businesses, and that 1.6 million of the 3.8 million small 
businesses are minority owned.  This data is encouraging as it supports that there are ready, willing and 
able DBE’s and small businesses in the overall California marketplace. 

 
Upon consideration of all of the above information and applying it to the planned projects, Santa Cruz METRO 
does not need to adjust the Base Figure.  The goal of 1.93% appears to be obtainable and beneficial to the 
DBE and small business contracting community. 
 

IV. PROPOSED OVERALL DBE GOAL 

 
The final Proposed Overall DBE Goal for FFY2018-2020 for Santa Cruz METRO’s FTA-assisted contracts is 
1.93%.  As part of the prescribed goal-setting methodology, Santa Cruz METRO must project the percentage 
of its Proposed Overall Goal that can be met utilizing race-neutral and race-conscious measures. 
 
Race-Conscious & Race-Neutral Projection 
 
Historically, Santa Cruz METRO has achieved its goal through race-neutral means the last four federal fiscal 
years, with the exception of FFY2014.  The shortfall analysis for FFY2014 showed that DBE’s performed well in 
construction contracts, but lacked in transportation, wholesale, and services.  Since the majority of 
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contracting opportunities in the current period are related to construction, Santa Cruz METRO will  continue 
to employ an entirely race-neutral program. 
 

RACE-CONSCIOUS & RACE-NUETRAL PROJECTIONS 
DBE Base Figure 1.93% 
Race-Conscious Component 0.00% 
Race-Neutral Component 1.93% 
 
 
 
V. RACE-NEUTRAL IMPLEMENTATION MEASURES 
 
The U.S. DOT Regulations require that the maximum feasible portion of the DBE overall goal be met by 
using race-neutral methods.  Race-neutral methods include efforts made to assure that bidding and 
contracting requirements facilitate participation by DBEs and other small businesses, such as unbundling large 
contracts to make them more accessible, encouraging prime contractors to subcontract portions of the work, 
and providing technical assistance, outreach and communications programs.   
 
The three-year overall DBE goal also complies with the California Civil Rights Initiative, Proposition  209, in 
that any continuing race-conscious measures for new contracts, or contracts in progress, apply only to U.S. 
DOT-assisted contracts.  The race-neutral elements of Santa Cruz METRO’s DBE Program are applicable to all 
third-party contracts, regardless of funding source, in a manner that is consistent with Proposition 209.  
By this means, the administration of Santa Cruz METRO’s contracts to include the participation of DBEs on a 
nondiscriminatory basis is preserved. 
 
Efforts to meet the goal in this manner include: 
 

• Santa Cruz METRO will focus on developing, refining and implementing race-neutral methods for 
facilitating DBE participation by advising prospective contractors of the areas for possible 
subcontracting opportunities, and providing contract information on available DBE firms who perform 
such work.  Santa Cruz METRO will continue to solicit DBE participation on an ongoing basis, use DBE 
firms that have successfully completed prior projects, encourage eligible firms to become certified as 
DBEs, and provide requested technical assistance and related services when feasible.   
 

• Santa Cruz METRO’s website and solicitation documents advise its contracting community of the 
online directory of certified DBEs, found at the California Unified Certification Program website: 
www.CaliforniaUCP.com. 

 
• Using the Caltrans DBE database, procurement staff proactively sends formal solicitations to 

registered DBEs that may be interested.  Pre-bid and pre-proposal conferences are held, which 
include a networking component to promote teaming opportunities between prospective prime 
contractors and the DBE and Small Business contracting community.   
 

• Santa Cruz METRO will provide assistance in overcoming limitations such as inability to obtain 
bonding or financing (by means of simplifying the bonding process, eliminating the impact of surety 
costs from bids, and providing assistance with obtaining bonding and insurance when possible).  Staff 
will refer the DBE and Small Business contracting community to the SBA Bonding Assistance Program. 
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• Santa Cruz METRO attends regular Business Fair’s, providing information on its DBE Program and 
soliciting Small Businesses to participate in its contracts.  The last event attended was the Santa Cruz 
Business Fair on March 15, 2017. 

 
• Santa Cruz METRO will monitor carefully its progress during the course of each year and consider 

whether or not contract-based DBE goals would increase participation.  All contracts that have DBE 
commitments will be monitored for compliance. 
 

Fostering Small Business Participation 
 
Santa Cruz METRO has implemented several strategies to foster small business participation in its contracting 
process.  In addition to what is noted above, Santa Cruz METRO: 
 

• Evaluates large projects for consideration of unbundling contracting opportunities into smaller 
portions so that small businesses, including DBEs, would have a greater opportunity to compete. 
 

• Strongly encourages bidders on prime contracts to consider their subcontracting opportunities be a 
size that small businesses, including DBEs, can reasonably perform, and reach out to those 
communities proactively. 
 

• Will partner with other local agencies and organizations to identify and advertise small business 
contracting opportunities, such as the Central Coast Small Business Development Center, the Business 
Outreach Committee (A Consortium of Bay Area Transportation Agencies), and the Regional Business 
Diversity Program (administered by the Valley Transportation Authority). 
 

 
VI. PUBLIC PARTICIPATION AND FACILITITATION 
 
Federal Regulations require that Santa Cruz METRO publish a notice in general circulation and DBE- oriented 
media announcing the proposed goal for FFY18 through FFY12 contracts assisted by U.S. DOT.  An 
advertisement in both English and Spanish has been prepared and will be published on July 7, 2017 in the 
Santa Cruz Sentinel the Register-Pajaronian, and posted at all four major transit centers. 
 
A Public Comment period will be opening on June 23rd wherein staff will solicit comments from the public.  
During this period, staff will also contact as many diverse and disadvantaged business organizations as 
possible in order to meet with them, review the proposed goal and methodology, and consider their input, 
and incorporate all comments into the final document submitted to the FTA.  A Public Hearing is scheduled 
for August 25, 2017 to finalize the Overall Goal. 
 
Santa Cruz METRO will use its own website and subscriber notification system, GovDelivery, to publish 
information about the Proposed Goal and solicit input from interested parties. 
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Jimmy Dutra, METRO Board Chairman 

SUBJECT: APPROVE UP TO $3,000 LOCAL MATCH FOR THE WATSONVILLE 
TRANSIT CENTER MURAL 

I. RECOMMENDED ACTION 

That the Board of Directors approve the Chair’s recommendation that 
METRO provide up to $3,000 in local match for an Arts Council Santa Cruz 
grant to repaint the mural at the Watsonville Transit Center 

II. SUMMARY

• On March 24, 2017 the Board Chair presented to the Board the concept of
repainting the fading mural at the Watsonville Transit Center (WTC).

• Chair Dutra requested Board approval to begin the process, which would
include public comment, community and artist involvement, etc.

• Chair Dutra agreed to follow up with the local Arts Council Santa Cruz, pursue
grant funding and bring back information to the Board as the project evolves.

• The Board approved Santa Cruz Metropolitan Transit District’s (METRO)
moving forward with staff support time to investigate the project’s history and
support of the Chair’s leadership in researching alternatives to fund
replacement or renewal of the current mural and a community outreach
process.

• No budget approval was granted.

• Chair Dutra has identified a grant partner – the Watsonville Police Activities
League (PAL) and wishes to apply for an Arts Council Santa Cruz grant.

• The Arts Council requires a 50% local grant match and grants are awarded
up to $3,000.

• Chair Dutra seeks Board approval to provide a local match for the grant, up to
$3,000.

• In advance of the ribbon cutting ceremony for the new mural, the CEO will
coordinate some landscape improvements at the transit center.

Santa Cruz Metropolitan 
Transit District 
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III. DISCUSSION/BACKGROUND

Chair Dutra believes the current mural at the WTC is outdated and not 
representative of the community METRO services.  Chair Dutra wishes to 
coordinate and lead an effort within the City of Watsonville that will result in a 
project to repaint the existing mural. 

In 1999, the Pajaro Valley Housing Corporation sponsored a mural on a 
boundary wall separating the Watsonville Transit Center from the adjacent 
residential area.  This mural, “United by Pride, Dignity, and And Knowledge” 
features community scenes.  A local youth group collaborated with artist to 
prepare the mural’s surface. The following image shows a segment of the mural 
as it appeared when new.  Having been exposed to the elements for 18 years, 
the mural needs to be repainted. 

The Arts Council of Santa Cruz is soliciting projects for a competitive grant 
program which would offer up to $3,000 for a community art project.  Non-profit, 
non-governmental agencies are eligible to receive the grant, for which the project 
sponsors must contribute $3,000 in matching funds. 

Approve up to $3,000 local match for the Watsonville Transit Center mural 
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The Watsonville Police Activity League (PAL) has agreed to lead the project 
application for the grant. PAL is a youth crime prevention program that relies on 
educational, athletic and other recreational activities to cement a bond among 
police officers, recreation leaders, youth and their parents 
Chair Dutra will coordinate a community process, seeking feedback from the 
community on acceptable mural concepts, and to receive feedback from the 
community on one or more draft mural drawings. The METRO Planning 
Department staff will assist the PAL in drafting the grant application and will assist 
Chair Dutra in organizing the community meetings. We are hopeful we can work 
together with PAL’s youth participants and the artists on this community project. 

Since the mural painting will occur at an active transit terminal, the CEO will 
coordinate with METRO’s Safety Department and the COO to ensure that the 
repainting plan from start to finish is accomplished in a safe manner and in 
compliance with any measures set forth by the Safety Department and the COO, 
to include, but not limited to, repainting during certain days of the week and times 
of the day. 

Chair Dutra seeks Board authority to fund a local match of up to $3,000 for an 
Arts Council Santa Cruz grant.  Repainting the mural will be beneficial to METRO 
because it will provide for a positive METRO presence in the community while 
supporting a neighborhood beautification effort. 

In advance of the ribbon cutting ceremony for the new mural, the CEO will work 
with Chair Dutra, METRO facilities Department, and the City of Watsonville to 
identify various transit center landscape improvements that will enhance the 
overall aesthetics of the facility. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

If awarded the grant, the Arts Council Santa Cruz will grant up to $3,000, which
must be matched dollar-for-dollar. The CEO proposes that METRO commit up to
$3,000 to be funded with cash reserves out of the FY18 Capital Budget. the
project from Department 1100 (Administration), Professional Technical Fees -
503031. 

V. ALTERNATIVES CONSIDERED 

The Board could choose to do nothing and ask that the project be funded with a 
local match from sources other than METRO 

VI. ATTACHMENTS

None
Prepared by: Alex Clifford, CEO/General Manager 

Approve up to $3,000 local match for the Watsonville Transit Center mural
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DATE: August 25, 2017  

TO: Board of Directors 

FROM: Erron  Alvey, Purchasing Manager 

SUBJECT: CREATION OF A LIFE OF PROJECT BUDGET AND RESOURCE 
ALLOCATION PLAN FOR THE ELECTRIC VEHICLE 
INFRASTRUCTURE PROJECT 

I. RECOMMENDED ACTION 

That the Board of Directors approve the creation of a Life of Project Budget 
and resource allocation plan for the Electric Vehicle Infrastructure Project 
in the amount of $1,123,075 as reflected in Attachment A 

II. SUMMARY

• On September 25, 2015, the Board of Directors authorized the CEO to seek
grant opportunites to add zero-emission buses to the Santa Cruz Metropolitan
Transit District (METRO) fleet.

• Fleet Maintenance has prepared a plan to convert the entire fleet to all
electric buses by 2040.

• METRO has been awarded two grants to purchase electric buses and begin
adding the required charging infrastructure.

• METRO requires the design and installation of electric vehicle charging
infrastructure at its facilities in order to support electric vehicles.

• An Electric Vehicle Project Team has been established to conduct the
procurement of buses, chargers, and infrastructure required, as well as to
research and plan for the future growth of the electric bus fleet.  The team
includes in-house staff and two consultants providing services.

• This staff report and attached Electric Vehicle Infrastructure Life of Project
Budget (LOP) detail the specific elements identified for charging infrastructure
only.  Bus purchases and charging equipment are excluded from this budget
and will be brought to the Board of Directors separately as METRO receives
future grant awards.

III. DISCUSSION/BACKGROUND

METRO has been awarded two grants to purchase electric buses.  The Caltrans
Low Carbon Transit Operations Program (LCTOP) awarded METRO a grant for
one 40’ electric bus, which includes one 80 kilowatt depot charger.  This grant
does not provide funding for any other services or infrastructure and therefore no

Santa Cruz Metropolitan 
Transit District 
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LCTOP funding is included in this LOP.  This bus is expected to arrive in January 
of 2019.   

The FTA’s Low or No Emission Program (LoNo) awarded METRO a grant for 
three over-the-road coaches from Build Your Dreams (BYD), which includes 
three 200 kilowatt depot chargers and one inductive (in ground) charger from 
Momentum Dynamics.  These buses and related equipment are expected to 
arrive by June of 2019.  

In addition to the three buses and charging equipment, and relative to this LOP, 
the LoNo grant provides for the following: 

a. Project Management Consultant Services from the Center for
Transportation and the Environment (CTE) in the amount of $446,600;

b. Architect and Engineering Services from Bowman and Williams, and their
subconsultant Fehr Engineering, to design the charging infrastructure and
prepare bid documents for construction to install in the amount of $82,000;

c. Construction services for the installation of the in-ground inductive
charging equipment and related infrastructure in the amount of $250,000;

d. Construction services for the installation of the depot chargers and related
infrastructure in the amount of $300,000.

An Electric Vehicle Project Team (Project Team) made up of: Erron Alvey, 
Purchasing Manager and Electric Vehicle Project Manager; Ciro Aguirre, Chief 
Operations Officer; Eddie Benson, Maintenance Manager; Greg Willis, 
Supervisor of Parts and Materials; Tom Hiltner, Grants Analyst; CTE; and Al 
Pierce, METRO’s recently retired Maintenance Manager who is doing business 
as AP Bus Maintenance Consulting, has been established.  The Project Team 
has been engaged in numerous activities such as, researching the programs and 
“lessons learned” from other transit agencies moving toward electric bus fleets, 
visiting the BYD bus manufacturing facility in Janary, developing bus 
configurations, developing electric charging strategies, engaging PG&E, BYD 
and Momentum Dynamics staff, engaging METRO’s Schedule Analyst for route 
planning, and attending regular weekly meetings. A subset of the Project Team 
meets with the CEO on a bi-weekly basis to provide updates and receive input 
and direction. 

CTE’s responsibilities include, but are not limited to, overall project planning, 
requirements analysis and route modeling, procurement assistance 
(development of the technical specifications, drafting BYD and Momentum 
Dynamic contracts), bus inspections during the build, deployment validation, and 
overall administration, reporting and control throughout the anticipated project 
schedule of three years. 

Electric Vehicle Infrastructure LOP 
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A separate contract for consultant services from Al Pierce was entered into May 
1, 2017 in an amount not to exceed $50,000, of which $44,475 is allocated to the 
Electric Bus Infrastructure Project. This contract provides for services for both the 
Electric Vehicle Project, as well as development and implementation of the FTA’s 
Transit Asset Management (TAM) program requirements (unrelated to the 
Electric Vehicle Project). Mr. Pierce is assisting with the development of bus 
specificiations and configurations, planning the schedule of the conversion of the 
fleet to electric, as well as visiting electric bus fleet properties currently 
implementing their programs, and ultimately he will be conducting in-plant quality 
control inspections at the BYD bus manufacturing plant in Lancaster, CA when 
METRO’s three over-the-road coaches are in production.  Mr. Pierce also attends 
the weekly meetings and CEO briefings via telephone.  This contract is funded 
from the Operating Budget as it was not contemplated at the time the LoNo grant 
application was submitted, and the TAM portion of the contract is for 
Maintenance operations. 

Bowman and Williams is METRO’s On-Call Engineering Consultant.  METRO 
has engaged the services of Bowman and Williams, as well as their electrical 
subconsultant Fehr Engineering, to work with BYD, Momentum Dynamics, and 
PG&E to determine METRO’s charging needs, design the electric infrastructure, 
and create technical specificiations and drawings to be used for a formal 
procurement hiring a construction contractor to install.  

PG&E has assigned Dean Kunesh, Strategic Account Manager – Transportation, 
to the METRO account.  METRO has applied for a permit to begin expanding its 
electricity infrastructure and Mr. Kunesh and other PG&E representatives have 
attended meetings and are in regular contact with the Project Team.  Ongoing 
discussions are being held regarding costs of infrastructure and utility rates for 
actual charging, as PG&E has provided the California Public Utilities Commision  
with proposals for cost sharing initiatives for the installation of electric vehicle 
charging infrastructure and rate schedules specific to transporation agencies, 
which are currently under review. 

The Project Team has placed future solar energy infrastructure on METRO’s 
Unfunded Capital Needs list in an estimated amount of $2,000,000 and is 
exploring PG&E’s solar programs.  Capturing and storing solar energy would 
offset METRO’s ongoing operational utility costs. 

The Project Team is currently strategizing on the most effective placement of the 
in-ground inductive charger.  Ideally it would be located somewhere mid-route for 
Highway 17 service, in the San Jose area.  The challenges with this task are the 
multiple agencies involved in ownership and transportation services at Diridon 
Station, the complication of school term service making the end of the route 
different than in the summer, and that while VTA is also implementing an electric 
bus program, they are partnered with Proterra who’s buses are incompatible with 

Electric Vehicle Infrastructure LOP 
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inductive charging. At this time, the plan is to install it in Lane 2 at Pacific Station.  
This would provide for opportunity charging as the bus is in service. The 
challenges with this task are environmental concerns with the soil below the 
asphalt, layover times, and the future of Pacific Station itself. 

As new bus grants are awarded and project components progress, such as 
additional infrastructure construction, or PG&E fees, this Life of Project budget 
will be returned to the board for updates and/or potential revisions that may 
reflect changes in the scope of work and/or future phases of the bus yard 
recharging infrastructure. 

Erron Alvey, Purchasing Manager and Electric Vehicle Project Manager, 
proposes that the Board establish a Life of Project budget for Phase 1 of the bus 
yard (depot) and in-ground inductive vehicle charging infrastructure required for 
implementing METRO’s electric bus program in an amount not to exceed 
$1,123,075 as reflected in Attachment A. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

At this time, funding for the Electric Vehicle Infrastructure Project primarily comes
from the FTA 2016 LoNo grant.  This grant provides funding for the design
services required to install the depot charging equipment and the inductive
charger, as well as construction to install the equipment in the amount of
$1,078,600.

Funding for the AP Bus Maintenance Consulting contract for related services in
an amount not to exceed $44,475 comes from the FY18 Administrative
Department Operating Budget (503031 Professional Services).

As new grants are awarded and project components progress, this Life of Project
budget will be returned to the Board for revision and/or future phases.

V. ALTERNATIVES CONSIDERED 

Do nothing.  This alternative is not recommend as establishing a Life of Project 
budget for major projects is important for tracking funding allocation and 
expenses. 

VI. ATTACHMENTS

Attachment A: Electric Vehicle Infrastructure Life of Project Budget 

Prepared By: Erron Alvey, Purchasing Manager 

Electric Vehicle Infrastructure LOP 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Electric Vehicle Infrastructure LOP 
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Electric Vehicle Infrastructure Life of Project Budget             8/25/2017

Consultant Contracts FS Original Budget Current Budget
Center for Transportation and the Environment LoNo $446,600.00 $446,600.00 

AP Bus Maintenance Consulting 1100 $44,475.00 $44,475.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

Design Contracts Original Budget Resulting Budget
Bowman & Williams - Depot Charger Installation LoNo $62,000.00 $62,000.00 
TBD - Inductive/On Route Charger LoNo $82,000.00 $82,000.00 

$0.00 
$0.00 
$0.00 

Construction Contracts Original Budget Resulting Budget
TBD - Depot Charger Installation LoNo $236,000.00 $236,000.00 
TBD - On Route Charger Installation LoNo $250,000.00 $250,000.00 

$0.00 
$0.00 
$0.00 
$0.00 

PG&E Expenses Original Budget Resulting Budget
New Service Application Fee LoNo $2,000.00 $2,000.00 
New Transformer at Fueling Station TBD $0.00 $0.00 

$0.00 
$0.00 

Other project expenses Original Budget Resulting Budget
None at this time

Life of Project Total 8/25/2017 $1,123,075 

Funding Sources:
FTA 2016 Low or No Emmision Program LoNo Starting Budget $0 
FY18 Operating Budget 1100-503031 Professional Services 1100 Difference $1,123,075

Attachment A
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Barrow Emerson, Planning & Development Manager 

SUBJECT: ACCEPT AND FILE METRO SERVICE PLANNING STATUS REPORT – 
COMPREHENSIVE OPERATIONAL ANALYSIS ONE YEAR LATER 

I. RECOMMENDED ACTION 

This report is for informational purposes only. No action is required. 

II. SUMMARY

• It has been almost one year since the Santa Cruz Metropolitan Transit District
(METRO) service reduction of September 8, 2016.

• Transit industry standards suggest there is a minimum level of per trip ridership
(10-15 boardings per trip), which is considered effective and not all of METRO
routes achieve this level. At the same time there are services without necessary
capacity to meet demand levels comfortably.

• The METRO Planning Department has identified priorities for additional service
(specific routes and increased daily span of service) when, or if, additional
recurring operating funds were to become available.

• The Planning Department has established specific routes and geographic areas
that will be the focus of service planning activities for the next four quarterly service
changes, including consideration of limited reallocation of resources from low
performing routes to ones in need of additional capacity and/or span of service.

• In addition to ongoing service modifications, the Planning Department has a
number of other significant initiatives it is managing during the next fiscal year, as
identified in this report.

• Staff requests the Board accept and file this Service Planning Update.

III. DISCUSSION/BACKGROUND

Comprehensive Operational Analysis (COA)

Almost a year ago, on September 8, 2016, METRO implemented a significant fixed-
route service reduction.

As a reminder, to address a structural operating budget deficit, METRO reduced
weekday trips by 13% and weekend trips by 31%. In most cases entire routes were

Santa Cruz Metropolitan 
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not eliminated, but daily spans of service and/or frequency were reduced. Although it 
was unfortunate that METRO had to reduce service, the drop in ridership (6% on 
weekdays and 18% on weekends) suggests a relatively accurate approach to 
selecting which trips to eliminate. Staff also believes that had we not experienced the 
severe inclement weather of January and February 2017, the ridership loss would 
have been even less.  

Current Route Performance 

Quarterly, including on this August 25th agenda, the Planning Department provides the 
Board with a ridership report, including an analysis of route performance as expressed 
by the average boardings per trip on each route. (See Exhibit A) 

In the transit industry, a rule of thumb is that there needs to be an average of 
approximately 10-15 boardings per trip for a service to be considered effective, 
depending on the type of service (rural, local, regional, intercity). In general, most 
METRO routes perform well, which suggest that generally the level of service is 
correct, relative to demand and financial capacity to provide service.  

METRO has a small number of routes that don’t achieve these transit industry 
standards. There are also some routes that, although they have reasonable overall 
boardings per trip averages, have segments with extremely limited boardings, which 
suggest possible realignments or truncation of the route(s). Among these are: 

• Routes 33 and 34, which are school oriented trips in the San Lorenzo Valley with
extremely low ridership.

• Route 79, which although its has a somewhat acceptable level of boardings per trip
for a local lifeline service, has a loop segment to Pajaro with almost no boardings.

• Route 55, which has a segment that only runs a few times a day, again with limited
boardings.

Conversely, as shown in Exhibit A, in terms of average boardings per trip, there are 
three routes (69A, 69W, 71) that have average boardings per trip of around 30, which 
gets close to the seated capacity of a bus. These routes are good candidates for 
higher frequency service. 

Now that the performance of METRO’s routes has generally stabilized, the Planning 
Department sees an opportunity to recommend consideration of the reallocation of 
trips from low performers to services in need of additional capacity. 

Priorities for Additional Service 

As is standard transit industry practice, the Planning Department maintains a 
prioritized list of service needs, sometimes referred to as “unmet needs”, so that if at 
anytime there is additional recurrent operating funds available for the introduction of 

COA UPDATE
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additional effective service, the priorities are clear. Currently, the Planning Department 
sees the following needs as the most important:    

• Route 71 frequency – The additional Bus Operator the Board recently directed be
added using Measure D funds is committed to Route #71 weekend frequency to
address  overcrowding issues, in part caused by demand for access to the Flea
Market.  Additional frequency increases in the Watsonville – Santa Cruz corridor
would include consideration adjustments to Routes 69A and 69W service as well.

• Route 35/35A evening frequency – As this San Lorenzo Valley (SLV) route
alternately serves two legs beyond Boulder Creek, the limited evening frequency
makes for extremely poor level of service on these legs.

• Span of service across the system - In a number of corridors service starts too late
in the morning or ends too early in the evening to meet work trip commute needs,
particularly for those in the service industry; as well as general mobility needs of
County residents.

• Rural routes with limited daily trips.

Fiscal Year (FY) 2017-18 Service Planning Activities 

As shown in the recently adopted 5-year budget, METRO has stabilized its fixed-route 
service level at a financially sustainable level for the near term. Within this context of 
limited expansion capacity, METRO will still work to improve services where possible, 
through re-allocation of resources from poor performing services to those in need of 
additional capacity, to avoid adding additional operating costs. 

METRO service changes occur four times a year; through the Fall, Winter, Spring, and 
Sumer Bids. 

The Summer 2017 Bid consisted of only the suspension of school oriented services for 
the summer and minor trip travel times to address summer specific traffic conditions. 

The only significant service change for the Fall 2017 Bid is the introduction of Route 
#22, which will provide service between the Long Marine Lab/Coastal Science Building 
and the UCSC Main Campus, also providing much needed capacity along the Western 
Drive corridor. 

The following are the focus areas for service planning efforts over the next year: 

• Winter 2017-18

o UCSC Articulated Bus Pilot project – Introduction of a six-month pilot project
using three leased buses to address capacity issues on existing routes.

o Poor performing routes

COA UPDATE
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o Routes 33/34 – Staff is working with the SLV school district to inform parents
of the risk to these services. METRO staff will be monitoring the
performance of these routes during the Fall school semester to determine
whether to continue these services beyond that time.

o Route 55 – Staff will be monitoring ridership on the Via Pacifica variant leg of
this route which operates 3 times per weekday and on both Saturday and
Sunday two trips.

o Route 79 – As part of planning for introduction of the new electric bus on a
Watsonville Circulator route in 2018-19, METRO will consider modifications
to this route, including elimination of the Pajaro loop, which is also served by
Monterrey-Salinas Transit (MST).

o Highway 17 Express – Staff will consider changing the mix of trips serving
Scotts Valley and those providing only San Jose to Santa Cruz express service
(with NO Scotts Valley service).

• Spring/Summer 2018

o Routes 35/35A -  There are a number of issues related to Scotts Valley/San
Lorenzo Valley service including:

o Limited evening frequency.

o Service on Scotts Valley Drive is in only one direction (outbound from Santa
Cruz).

o Opportunities related to the repopulation of the former “Borland” campus by
UCSC and other increases in employment, housing, and commercial
properties in the area.

• Summer/Fall 2018

o Watsonville Circulator –METRO received a 2016 Low Carbon Transit
Operations Program (LCTOP) grant for an electric bus from the State to operate
as a Watsonville Circulator, intended to link common origins and destinations
around Watsonville at a convenient frequency. Outreach for planning of this
initiative will start soon with instigation of the service to be based on the delivery
date of the new electric bus.

o Preliminary information suggests that the Monterey Bay Air Resources
District will soon award METRO with $200,000 in funding for the initial year
of operation of this service.

METRO has also received a 2017 LCTOP grant for $240,000 which can be
used for, along with future year grants, towards an additional electric bus or
continued operating subsidy for the Circulator.

COA UPDATE
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Other Planning Department Initiatives 

In addition to the basic ongoing service modifications, the Planning Department is 
developing the following significant planning initiatives: 

• Fare Restructure – In December 2017, staff will initiate a discussion with the Board
related to fare structure and opportunities for fare payment technology
improvements and then work with the Board Finance and Budget Committee
Standing Committee in the first quarter of 2018 to explore fare restructuring
recommendations.

• On-board survey – a dearth of data about our rider’s demographics, travel patterns,
customer satisfaction, and technological capacity impacts our ability to make
effective improvements. An on-board survey, METRO’s first since 2012, will be
implemented this fall to learn more about these issues, along with issues related to
fare payment methods.

• Pacific Station long-term planning – Staff will continue to investigate, in conjunction
with the City of Santa Cruz, downtown service planning protocols and opportunities
for cooperative facility development strategies.

• Transportation Network Companies (TNC) – Many transit districts are starting to
use TNCs such as Uber and Lyft to supplement their fixed-route and paratransit
services. Staff will investigate opportunities for METRO to use these types of
services.

• American Public Transit Association (APTA) Universities Conference – METRO is
committed to hosting this significant 2018 APTA event, at which METRO can
highlight its working relationships with UCSC, Cabrillo College, and San Jose State
University.

• Hwy 1 Bus On Shoulders – Staff will continue to investigate opportunities for transit
priority in this corridor. The feasibility report should be ready for Board review in
mid-2018.

• Ongoing coordination with UCSC and Cabrillo – UCSC will be holding a student
transportation fee ballot measure in May 2018 and Cabrillo’s two-year initial student
bus pass program concludes this time next year, at which time METRO will need to
negotiate a new contract with the College.

• Transportation Demand Management (TDM) – Staff is working with the City of
Santa Cruz on concepts for a downtown employee bus pass as part of a TDM
program.

• Marketing – Staff will promote growing initiatives, including the employer/employee
commute tax benefit program.

COA UPDATE
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• Unified Corridor Study – Staff will continue to participate in, this critically important
planning analysis, led by the Regional Transportation Commission (RTC), on the
future transportation uses of the Highway 1, the Soquel/Freedom corridor, and the
rail right-of-way.

• Automatic Vehicle Locator (AVL) and Automatic Passenger Counting (APC) - The
Planning and Information Technology (IT) Departments will continue to investigate
opportunities to introduce this technology to improve operational efficiency, data
gathering and analysis, and provide a customer facing Predictive Arrival and
Departure System (PADS).

IV. FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact related to this status report

V. ALTERNATIVES CONSIDERED 

There are no alternatives to consider. 

VI. ATTACHMENTS

None

Exhibit A: Quarterly Average Ridership by Route Report

Prepared By: Barrow Emerson, Planning & Development Manager 

COA UPDATE

18.6

REVISED

REVISION DISTRIBUTED AT 8/25/17 BOARD MEETING

gpye
Highlight

gpye
Highlight

gpye
Cross-Out



Board of Directors 
August 25, 2017 
Page 7 of 7 

VII. APPROVALS: 

Barrow Emerson, 
Planning and Development Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

04 FY17 Ridership Report 
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DATE: August 25, 2017 

TO: Board of Directors 

FROM: Barrow Emerson, Planning and Development Manager 

SUBJECT: CONSIDERATION OF ISSUING TWO FORMAL REQUESTS FOR 
PROPOSALS FOR A DOWNTOWN SANTA CRUZ TRANSIT 
OPERATIONS ANALYSIS AND PACIFIC STATION RECONFIGURATION 
LAYOUT CONCEPTS 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the Purchasing Manager to issue two 
formal Requests for Proposals for a Downtown Santa Cruz Transit 
Operations Analysis and Pacific Station Reconfiguration Layout Concepts 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) requires the services
of transportation operations and planning consultants and facility layout
designers to prepare an analysis of METRO downtown Santa Cruz operations
and to prepare layout concepts for reconfigurations of Pacific Station.

• These two planning exercises will provide valuable input to the ongoing
METRO and City of Santa Cruz (City) planning for the future of METRO
operations in downtown Santa Cruz.

• Staff is recommending the issuance of two formal Requests for Proposals for
a Downtown Santa Cruz Transit Operations Analysis and Pacific Station
Reconfiguration Layout Concepts.

• The Capital Projects Committee recommends that the City of Santa Cruz
contribute 50 percent ($25,000) of the cost of the METRO downtown Santa
Cruz Operations Analysis. METRO will fund the $30,000 for the cost of the
layout concepts for the reconfigurations of Pacific Station from its Federal
Transit Administration (FTA) grant.

III. DISCUSSION/BACKGROUND

METRO and the City of Santa Cruz have been working together since 2001 to
identify the best long term plan for METRO operations in downtown Santa Cruz
including both services and facilities.

Redevelopment of the Pacific Station site has been discussed as there are
rehabilitation activities under consideration by METRO and there are City
interests in urban revitalization in downtown Santa Cruz.  As part of this planning,

Santa Cruz Metropolitan 
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METRO would like to have alternative layout concepts prepared for Pacific 
Station. These would include adjacent property under the control of the City of 
Santa Cruz and evaluate the feasibility of current and future Operations 
requirements.  

The goal of these layout concepts is to determine how many bus bays and their 
circulation network along with supporting METRO services (including Customer 
Services, Bus Operator break room, Security office and other services) can be fit 
on the site under various layout concepts. 

METRO is also interested in the efficient operation of the bus system in 
downtown.  An analysis of our operating protocols could identify opportunities for 
operating efficiencies and improved customer convenience.  Among the topics to 
be analyzed are: 

• Are there other efficient and effective ways to distribute downtown bus bays
other than in a hub in a service oriented, cost-effective manner?

• Are METRO’s assumptions for current and future bay requirements relatively
accurate? This question also includes the potential opportunities presented by
the introduction of Automatic Vehicle Locator (AVL) technology in terms of
reducing bus bay requirements and enhancing customer convenience.

Part of this analysis will be consideration of recent technology advances in 
operating fleet management and customer communications, including real time 
bus arrival information. METRO has identified a number of features of our current 
operating protocol which it would like analyzed in the context of how these 
features are performed at other transit districts around the country. 

Staff is recommending the issuance of two formal Requests for Proposals for a 
Downtown Santa Cruz Transit Operations Analysis and Pacific Station 
Reconfiguration Layout Concepts. 

It is planned that over the six-month project duration, the METRO Capital 
Projects Standing Committee will receive interim status reports as the work 
progresses culminating with formal presentations of the final product to the full 
METRO Board and the Santa Cruz City Council.  

At the August 15th Capital Projects Standing Committee meeting, the Committee 
recommended that the City of Santa Cruz contribute 50 percent ($25,000) of the 
cost of the METRO downtown Santa Cruz operations analysis.  
METRO will fund the $30,000 for the cost of the layout concepts for the 
reconfiguration of Pacific Station from its Federal Transit Administration (FTA) 
grant.  

Pacific Station RFPs 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

History of Pacific Station Financial Expenditures
Provided in Table 1 is the financial history of expenditures on the downtown
METRO Pacific Station.

Table 1 

Bus Bays METRO State Federal Total

14
Property acquisition (1980) 182,822 808,224 991,046
Construction (1984) 546,382 1,779,905 2,326,287

Greyhound Property (2010) 11
Land/improvements 85,575 884,000 1,457,667 2,427,242
Environmental remediation 125,000 375,000 500,000

Transit Center Transit Oriented Development 
Design concepts (2013-16)* 182,636 **730,544 913,180

Total 7,157,755
* Excludes METRO and City labor costs
** FTA 5309

Pacific Station

New Transit Center

METRO acquired the original 912 and 920 Pacific Avenue parcels in the 1980 for 
$991,046 and constructed the current station (bus tarmac and building) in 1984 
for approximately $2.3 million.  After years of leasing bus bays from Greyhound, 
in 2010 METRO purchased the property for approximately $2.4 million.  
Between 2013 and 2016 METRO, in conjunction with the City of Santa Cruz, 
$913,180 was spent creating development concepts. The result of this work was 
a concept that included residential, parking, commercial, and retail space stacked 
over a bus station. The cost estimate for building this concept was approximately 
$100,000,000, including a $20,000,000 METRO cost for the bus facility. The 
$100,000,000 cost was beyond market value and grant opportunities were 
limited, with typical local match requirements beyond METRO’s capacity as well.           
This action will authorize the initiation of a procurement estimated to result in two 
contracts with a total value of approximately $80,000 over their anticipated six 
month life.   

Pacific Station RFPs 
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The $50,000 in funding for the analysis of downtown Santa Cruz bus operations 
does not qualify for use of either the Public Transportation Modernization, 
Improvement, and Service Enhancement Account Program (PTMISEA) or FTA 
5309 funding and will be shared equally with the City of Santa Cruz, with 
METRO’s $25,000 share coming from the Planning Department Professional/ 
Technical Services (503031) budget .    

The layout concepts to be developed for a reconfigured Pacific Station will be 
funded with $30,000 from the METRO FTA 5309 grant within the FY18 Capital 
Budget.  

If there are further required consultant activities, the two parities will continue to 
share the costs.     

V. ALTERNATIVES CONSIDERED 

If METRO does not pursue these consultant engagements, METRO would not be 
able to use the information requested to make important decisions about the 
future of METRO operations in downtown Santa Cruz. This alternative is not 
recommended. 

VI. ATTACHMENTS

Attachment A: Scope of Work for Pacific Station Reconfiguration of Bus 
Bays and Ancillary Facilities Layout Concepts 

Attachment B: Scope of Work for Downtown Santa Cruz Transit Operations 
Analysis 

Prepared By: Barrow Emerson, Planning & Development Manager 

Pacific Station RFPs 
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Draft Scope of Work for Pacific Station Reconfiguration of 
Bus Bays and Ancillary Facilities Layout Concepts

1. Introduction

Santa Cruz METRO is seeking proposals from qualified firms for Pacific Station Reconfiguration of  
Bus Bays and Ancillary Facilities Layout Concepts. 

2. Project Background

Downtown Santa Cruz Pacific Station (920 Pacific Ave.) has 14 internal active bays deployed over 4 lanes 
(See Exhibit #1 – Pacific Station Bus Tarmac layout), one on-street bus stop on Pacific Ave. used for drop-
off of terminating routes, and 11 immediately adjacent layover bays. Santa Cruz METRO operates 35 
routes systemwide, of which 17 serve Pacific Station. Additionally,  Greyhound and Monterey-Salinas 
Transit each operate limited trips to/from Pacific Station, for a total of 19 routes operating out of 14 
active bays. 

In September 2016 METRO established the existing/future bay needs in downtown Santa Cruz at 25 bays 
as follows: 

• 14 active bays to serve the 19 existing routes
• 7 adjacent bays for short term layover (there are currently 11 layover bays)
• 4 bays to accommodate future system growth including increased frequency and additional

routes

3. Statement of Objectives

There is an opportunity to redevelop the current Pacific Station along with adjacent properties 
to establish a redesigned bus station along with commercial/retail/residential development. 

As an initial step of this process, METRO requires the services of a bus facility designer to 
prepare proof-of-concept layouts identifying the number of bus bays, access/egress, circulation 
paths, and ancillary facilities that could be provided on a designated template including the 
property between Pacific Ave. and Front St., and 1010 Pacific and Maple Alley (See Exhibit #2 – 
Project Site Limits). Approximately half of this land facing Front St. is allocated to the bus 
station concept while the half facing Pacific Ave. is for a separate City of Santa Cruz sponsored 
development.   

Layouts should endeavor to focus bus access/egress onto Front St. but may include bus 
access/egress to Pacific Ave. if it addresses shortcomings in the concept in terms of circulation 
and/or number of bus bays. Pedestrian access from Pacific Ave. is to be assumed from Maple 
Alley and possibly a second point.  The selected team will be responsible for the following: 
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1. Review
a. Current Pacific Station layout and operational features
b. Program of METRO existing facilities required on site (see Exhibit #3 – List of

METRO Pacific Station Ancillary Functions and Dimensions) including:
i. Customer service and staff facilities (operators, security staff)

ii. Station servicing and support parking
iii. Retail space

c. Summaries from recent community outreach.
2. Interviews

a. METRO Operations and Planning Department staff focusing on:
i. Daily interaction of routes arriving/departing Pacific Station, including

interaction between layover bays and active bays.
b. METRO Planning and City of Santa Cruz staff focusing on:

i. Template/plot of land available for concept layouts.
ii. Opportunities for use of Front St. curbs frontage for bus bays if the

required number of bays cannot be accommodated within the identified
off-street site.

3. Preparation of  three (3) draft, two-dimensional proof-of-concept layouts that using
standard transit turning templates:

a. Maximize the number of bus bays, allowing for efficient independent
access/egress, including between active and layover bays.

b. Public/pedestrian access to all bays must be compliant with ADA standards.
c. If the 25 bays of operationally viable bays cannot be accommodated within the

designated off-street site, the concept is to provide for the remaining bays on
either or both sides of Front St., adjacent to the off-street site, and must include
appropriate pedestrian access.

d. Within the off-street site, to the extent possible, two dimensional spaces are to
be identified which could accommodate METRO ancillary facilities program
including (see Exhibit #3 for more detail):

4. One-hour meetings with METRO and City staff every two weeks during project,
a. ( meetings - 3 in person, 2 by phone)

5. Formal presentation to the METRO Capital Projects Standing Committee on draft product
6. Formal presentation to METRO Capital Projects Standing Committee on final product
7. Formal presentation to the Santa Cruz City Council on the final product
8. Additional optional proposal features to improve product may be proposed for METRO

and City consideration.

4. Schedule
a. Task 1 -  Week 1-2
b. Task 2 -  Week 3
c. Task 3 - Week 4-9

i. Review by METRO/City staff within 10 working days - Week 10-11
ii. Revised draft product – Week 12-13

d. Task 4 -  Week 1-11
e. Task 5 -  TBD
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5. Qualifications

A Statement of Qualifications must be submitted by the offeror, demonstrating the following 
minimum qualifications:  

Requirements/Qualifications: 

1. Experience
o Development and preparation of design concepts for urban public transit off and

on-street facilities.
o Presentations to public agency Board of Directors on major transit facility design

projects
2. Firm to identify at least three relevant transit related projects prepared by the proposer.

References will be checked.

6. Proposal Content Requirements

Offerors interested in providing the scope of services must submit a proposal by the deadline date and 
time defined in this RFP.  At a minimum, the following information should be included in the proposal, 
as actual selection will be based on careful consideration of all pertinent data provided. 

6.1 Introductory Letter:  A letter describing interest in providing the scope of services.  Indicate the 
name of the firm or persons submitting the proposal and the name of an individual to contact if 
further information is desired.  This letter should contain a statement of the offeror’s basic 
understanding of the scope of work, based on existing information available in the RFP, available 
documents, and applicable regulations or requirements.  This letter should also contain an 
expression of the offeror’s interest in the work, a statement regarding the qualifications of the 
offeror to do the work, any summary information on the proposed team, and any other 
information that the offeror may deem useful or informative to Santa Cruz METRO. 

6.2 Qualifications, Personnel, Experience and References:  

6.2.1 Project Team and Minimum Qualifications:  A Statement of Qualifications must 
be submitted by the offeror demonstrating a project team with relevant 
experience.   

6.2.2 Related Experience:  Development and preparation of design concepts for 
urban public transit off and on-street facilities. Presentations to public 
agency Board of Directors on major strategic service changes. Identify at lest 
three relevant transit related projects prepared by the proposer.  

6.2.3 References:  Identify at lest three relevant transit related projects prepared by 
the proposer. References will be checked. 

6.2.4 Exceptions to the Contract Provisions:  The offeror shall include in its response 
any exceptions it may have to the Sample Contract included in this RFP.  Failure 
to notify METRO of such exceptions shall waive the offeror’s right to negotiate 
said terms and/or conditions. 
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6.3 Schedule:  The offeror shall prepare a proposed comprehensive schedule showing the 
delivery schedule of the services to be accomplished.  The schedule should show each 
activity, when that activity will begin, and how long it will continue.  The schedule should 
also give the number of days/weeks required for the completion of each activity and identify 
activities that are interdependent.  The schedule shall clearly differentiate between those 
functions carried out by the offeror, by Santa Cruz METRO, and by any other involved 
parties.  

6.4 Cost, Employee Hours and Rates:  The Cost Proposal shall include the number of hours 
offered by the proposed team for performing all the services to be provided as outlined in 
the Scope of Services. The intent is for the significant majority of the work hours to be 
performed by the two primary team leaders, as the work involved is to primarily be 
developed based on their personal knowledge and experience rather than new primary 
research. The Cost Proposal shall include a not-to-exceed, all-inclusive maximum proposed 
price to perform all of the services described in this solicitation for services, including all 
direct and indirect costs, as well as the proposed manner of payment terms. A not-to-
exceed budget of $50,000 has been established for this project. 

 METRO will not be responsible for expenses incurred in preparing a proposal
and such costs should not be included.

 The cost proposal must clearly define any requested reimbursable expenses,
and state a not-to-exceed cap, to be included in the overall sum of total costs.
Markups are not allowed on any reimbursement for such expenses.  They must
be billed at cost, with receipts attached to the invoice.

 Provide the total estimated hours and cost required to satisfy the requirements
of this RFP.  This total cost will be used as one of several criteria for selection,
and will assist Santa Cruz METRO in identifying the consultant that is expected
to provide the best value for the work requested.

6.5 Proposal Submittal:  One original unbound proposal and four copies must be received no 
later than 5:00 p.m., due date by Santa Cruz METRO’s Purchasing Department, 110 Vernon 
St., Santa Cruz, CA  95060.  Proposals must be clearly marked: 

“Proposal for bidtitle” 

(Proposal Date: duedate)” 

7. Evaluation Criteria
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Santa Cruz METRO will rank the quotes based on the following criteria in descending order of 
importance with the point system as shown: 

1. Ability to perform the work in required timeframe (see Scope of Services/Schedule)
Pass/Fail 

2. Project Understanding 10 points 

3. Past record of the firm member’s performance and experience: 50 points 

4. Cost proposal: 40 points 

  Total Points Possible:  100 points 
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Draft Scope of Work for Downtown Santa Cruz Transit 
Operations Analysis 

1. Introduction

Santa Cruz METRO (METRO) is seeking proposals from qualified teams for a Transit Service Network 
Planning and Operations Review, with a focus on central city networks and operating protocols.  
These teams are to consist of 2-3 people with senior public transit agency staff experience with 
responsibilities in operations and planning respectively  

2. Project Background

Downtown Santa Cruz Pacific Station (920 Pacific Ave.) has 14 internal active bays deployed over 4 
lanes (See Exhibit #1), one on-street bus stop on Pacific Ave. used for drop-off of terminating routes, 
and 11 immediately adjacent layover bays. Santa Cruz METRO operates 35 routes systemwide, of 
which 17 serve Pacific Station. Additionally, Greyhound and Monterey-Salinas Transit each operate 
limited trips to/from Pacific Station, for a total of 19 routes operating out of 14 active bays. 

In September 2016, METRO established the existing/future bay needs in downtown Santa Cruz at 25 
bays as follows: 

• 14 active bays to serve the 19 existing routes
• 7 adjacent bays for short term layover (there are currently 11 layover bays)
• 4 bays to accommodate future system growth including increased frequency and additional

routes
• As identified in Part 3.c, the selected team will be tasked with evaluating the relative accuracy

of these assumptions.

3. Statement of Objectives

METRO requires a review of the current network and operating protocols for services to downtown 
Santa Cruz to address the following questions; 

• Are there efficient and effective ways to distribute downtown bus bays other than in a hub in a
service oriented, cost effective manner?

• Are METRO’s current assumptions for current and future active and layover bay requirements
relatively accurate?

o Evaluate the scale to which Automatic Vehicle Location (AVL) technology, which could
facilitate “hot-berthing“, could reduce bay requirements and by what order of magnitude.

Attachment B
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During 2016, METRO conducted operational reviews of two different alternative site proposals; the 
Front St. facing block between Soquel Ave and Cathcart St (City Lot 7), and 75 River St.  Although the 
City has noted that the Front St. site has now been eliminated from further consideration,  an 
independent review of the 75 River site is required. Existing materials will be provided.  

The selected team will be responsible for the following: 

Tasks 

1. Review:

a. METRO route network, including existing route frequency and future frequency targets.

b. 2012 on-board survey results which identify origins and destinations, specifically related to
downtown Santa Cruz, as well as rider demographics and trip purposes,.

c. Recent ridership data, related to downtown Santa Cruz. Note that METRO does not have
AVL or Automated Passenger Count (APC) technology on its vehicles, therefore on-time
performance and ridership data is limited to that gathered by on-board surveys which are
required for NTD reporting, along with specific farebox fare payment type data for all trips.

d. UCSC ridership data, particularly related to origins south of downtown Santa Cruz.

e. Santa Cruz County

i. Road network.

ii. Streets with bus services, including specifically central City of Santa Cruz.

iii. Population demographics, specifically related to primary origin/destination patterns of
public transit users in the County.

f. Recent staff presentations to METRO Board sub-committee on this topic.

g. Current annual cost of operating the existing facility, offset by lease revenue.

h. Materials related to review of two alternative sites; Front St. facing block between Soquel
Ave. and Cathcart St. and 75 River St.

2. Interviews Week 4-5

a. METRO’s Chief Operations Officer  and Fixed-Route Superintendent focusing on:

i. Daily interaction of routes arriving/departing Pacific Station, including “deadheads”,
taking into consideration bus on-time performance which impacts assumptions about
bay availability.

b. METRO Planning Department (including UCSC Transportation Director)

Attachment B
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i. Level (miles/hours), cost of “deadhead” operations, and scheduling impact of growing
road congestion.

ii. Previous review of two alternative station sites.

c. METRO Finance Dept staff focusing on:

i. Operating cost profile of current downtown facility and operation, including
“deadhead” operations, support facility/services included but not limited to customer
service, janitorial, security, and operator rest facilities.

ii. Capital cost of preventative and routine maintenance, as well as projected future
major capital expenditures.

3. Evaluate the scale to which AVL technology, which could facilitate “hot-berthing,” reduce bay
requirements and by what order of magnitude.

a. Include an order-of-magnitude cost estimate for capital and on-going operating costs
associated with these technology upgrades.

4. Preparation of draft white paper answering the following questions (4.a, b, and c). Include
reference to at least 5 relevant peer agency case studies for context. Selected peer agencies
shall be approved by METRO  and the City prior to completing this work.

a. Could METRO operate an effective/efficient system with fewer routes/services accessing
downtown Santa Cruz?

i. If so, explain how the network structure could be modified to accomplish this and
approximately what level of bay requirements would remain in downtown.

ii. Identify the pros and cons of any proposed network modifications, relative to the
current facility, in terms of ancillary facilities and services.

iii. Compare order-of-magnitude operating costs for current facility/operations to any
proposed network modifications, including consideration of impact and cost on
“deadhead” operations, lease revenue, and relocation of customer service functions
and other facilities.

iv. Include consideration of:

1. Assumption about system mid-term growth (10-20 years) in terms of route-by-
route frequency improvements and potential new services.

2. Assumptions about technology improvements such as an AVL system which
could allow “hot berthing” and may reduce bay requirements, along with the
required operator and public communications systems.
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3. City of Santa Cruz assumptions for central city future, specifically implications of
the recent Downtown Plan amendments and development pipeline. Information
to be provided to consultant.

b. Are there other ways to distribute downtown bus bays other than in a hub?

i. Address the different operational and customer service implications of any viable
alternative approach for downtown operations.

c. Are METRO’s current assumptions of bay requirements for active (14), layover (7), and
system growth (4) individually generally accurate to meet current and projected future
system requirements?

5. Review and comment on previous METRO staff analysis of the 75 River alternative site.;

6. Relative to Task 4.c above, provide a scope of work and cost estimate for the detailed analytical
exercise to establish a more exact number of bays required to accommodate the preferred
network operation, in both on-street and off-street environments, or a combination of both,
considering the opportunity to make use of technology features such as an AVL system and “hot
berthing.”

7. Formal presentation to the METRO Capital Projects Standing Committee on draft product

8. Formal presentation to METRO Capital Projects Standing Committee on final product

9. Formal presentation to the Santa Cruz City Council on the final product

10. One-hour meetings with METRO and City staff every two weeks during project,

a. (8 meetings - 3 in person, 5 by phone)

11. Optional proposals on revised approach to above outlined process for streamlining and
improving the resulting product are allowed and will be considered.

4. Schedule

1. Task 1 - Week 1-3

2. Task 2 - Week 4-5

3. Task 3 - Week 6-13

4. Task 4 - Week 6-13

5. Task 5 - Week 6-13

6. Task 6 – Week 6/13
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Review of Tasks 3-6 by METRO and City staff will be returned within 10 working days. -  Week 14-15. 
Revised draft product due – Week 17 

1. Task 7 – Week 18

2. Task 8 – TBD

3. Task 9 - TBD

4. Task 8 – Week 1-16

5. Qualifications

A Statement of Qualifications must be submitted by the offeror, demonstrating the following 
minimum qualifications:  

• Team of two-three people with senior public transit agency staff experience with responsibilities
in operations and planning, respectively.

• Experience in:

o Planning/operating urban public transit service networks in relevant central cities, including
cities with similar demographics.

o Presentations to public agency Board of Directors on major strategic service changes.

• Each of the two team members to identify at least five relevant transit agencies with an
explanation as to your working understanding of their planning/operational protocols as a result
of your employment, consultant activities, and/or network relationships with the agencies.
References will be checked.

6. Proposal Content Requirements

Offerors interested in providing the scope of services must submit a proposal by the deadline date
and time defined in this RFP.  At a minimum, the following information should be included in the
proposal, as actual selection will be based on careful consideration of all pertinent data provided.

6.1 Introductory Letter:  A letter describing interest in providing the scope of services.  Indicate the
name of the firm or persons submitting the proposal and the name of an individual to contact if 
further information is desired.  This letter should contain a statement of the offeror’s basic 
understanding of the scope of work, based on existing information available in the RFP, available 
documents, and applicable regulations or requirements.  This letter should also contain an 
expression of the offeror’s interest in the work, a statement regarding the qualifications of the 
offeror to do the work, any summary information on the proposed team, and any other 
information that the offeror may deem useful or informative to Santa Cruz METRO. 

6.2 Qualifications, Personnel, Experience and References:  
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6.2.1 Project Team and Minimum Qualifications:  A Statement of Qualifications must 
be submitted by the offeror demonstrating a project team of two-three people 
with senior public transit agency staff experience, with responsibilities in 
operations and planning, respectively.  

6.2.2 Related Experience: . Planning/operating urban public transit service networks 
in relevant central cities, including cities with similar demographics. 
Presentations to public agency Board of Directors on major strategic service 
changes. 

6.2.3 References:  Each of the two-three team members to identify at least five 
relevant transit agencies with an explanation as to your working understanding 
of their planning/operational protocols as a result of your employment, 
consultant activities, and/or network relationships with the agencies. 
References will be checked. 

6.2.4 Exceptions to the Contract Provisions:  The offeror shall include in its response 
any exceptions it may have to the Sample Contract included in this RFP.  Failure 
to notify METRO of such exceptions shall waive the offeror’s right to negotiate 
said terms and/or conditions. 

6.3 Schedule:  The offeror shall prepare a proposed comprehensive schedule showing the 
delivery schedule of the services to be accomplished.  The schedule should show each 
activity, when that activity will begin, and how long it will continue.  The schedule should 
also give the number of days/weeks required for the completion of each activity and identify 
activities that are interdependent.  The schedule shall clearly differentiate between those 
functions carried out by the offeror, by Santa Cruz METRO, and by any other involved 
parties.  

6.4 Cost, Employee Hours and Rates:  The Cost Proposal shall include the number of hours 
offered by the proposed team for performing all the services to be provided as outlined in 
the Scope of Services. The intent is for the significant majority of the work hours to be 
performed by the two primary team leaders, as the work involved is to primarily be 
developed based on their personal knowledge and experience rather than new primary 
research. The Cost Proposal shall include a not-to-exceed, all-inclusive maximum proposed 
price to perform all of the services described in this solicitation for services, including all 
direct and indirect costs, as well as the proposed manner of payment terms. A not-to-
exceed budget of $50,000 has been established for this project. 

 METRO will not be responsible for expenses incurred in preparing a proposal and such
costs should not be included.

 The cost proposal must clearly define any requested reimbursable expenses, and state a
not-to-exceed cap, to be included in the overall sum of total costs.  Markups are not

Attachment B

19B.6

D
R
A
FT



allowed on any reimbursement for such expenses.  They must be billed at cost, with 
receipts attached to the invoice. 

 Provide the total estimated hours and cost required to satisfy the requirements of this
RFP.  This total cost will be used as one of several criteria for selection, and will assist
Santa Cruz METRO in identifying the consultant that is expected to provide the best
value for the work requested.

6.5 Proposal Submittal:  One original unbound proposal and four copies must be received no 
later than 5:00 p.m., due date by Santa Cruz METRO’s Purchasing Department, 110 Vernon 
St., Santa Cruz, CA  95060.  Proposals must be clearly marked: 

“Proposal for bidtitle” 

(Proposal Date: duedate)” 

7. Evaluation Criteria

METRO will rank proposals based on the following criteria in descending order of importance with 
the point system as shown: 

1. Ability to perform the work in required timeframe (see Scope of Services/Schedule)
Pass/Fail 

2. Project Understanding 10 points 

3. Past record of the team member’s performance and experience: 50 points 

3. Cost proposal (hours provided, based on per hour cost): 40 points 

   Total Points Possible:   100 points 
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DATE: August 25, 2017  

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT THE BOARD AND CEO RESPONSES TO THE 2016-2017 
GRAND JURY REPORT 

I. RECOMMENDED ACTION 

That the Board of Directors: 
A) Accept the attached Board and CEO responses to the 2016-2017 Grand

Jury report; and, 
B) Authorize the CEO to transmit the documents to the 2016-2017 Grand Jury

by the deadlines noted in the 2016-17 Grand Jury report. 

II. SUMMARY

• The Santa Cruz County Grand Jury has been reviewing the Santa Cruz
Metropolitan Transit District (METRO) as early as October 2016.

• Since then, the CEO and a number of METRO employees have been interviewed
along with various site visitations, as noted in the Grand Jury report.

• On June 20, 2017, two members of the Grand Jury met with the CEO/General
Manager (CEO) to provide a summary of the Grand Jury Findings.

• On June 27, 2017, the CEO and Board of Directors (Board) received a copy of
the Grand Jury report.

• On June 29, 2017 the Grand Jury published their report to its web page
http://www.co.santacruz.ca.us/Portals/0/County/GrandJury/GJ2017_final/SantaCr
uzMetro.pdf.

• The Grand Jury requires, under Penal Code §933.05, that the CEO respond by
August 28, 2017 to the Findings and Recommendations noted for CEO
responses and that the Board respond by September 27, 2017 to the Findings
and Recommendations noted for Board response.

• The Board is requested to approve Attachments A and B and to direct the CEO to
transmit both to the Grand Jury by the deadlines noted in the Grand Jury report.

• The Board Capital Projects Standing Committee reviewed the Grand Jury report
and the CEO and Board responses to the report at their August 15, 2017 meeting
and unanimously recommended that the responses to the report be forwarded to
the full Board for review and approval.  As a result of the Committee’s review, all
responses related to capital expenditures were expanded to include text
reflecting that future major capital expenditures in those categories would be
reviewed by the Board Capital Projects Standing Committee.

Santa Cruz Metropolitan 
Transit District 
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III. DISCUSSION/BACKGROUND

The Grand Jury, which is tasked with performing investigations of local public
agencies, has been reviewing METRO since late last year.  Since late last year, the
CEO and a number of METRO employees have been interviewed by the Grand Jury
and the Grand Jury made several site visitations, as noted on page ten of its report.

METRO is fortunate to have been reviewed by the Grand Jury and is very pleased
that the report made no findings of waste, fraud or abuse.

Unfortunately, the Grand Jury missed a good opportunity to hold METRO up as a
positive example of fiscal responsibility, particularly with regard to the METRO
Board’s difficult work over the past three years to resolve METRO’s structural deficit.

Also, the Grand Jury report contained a number of findings and recommendations
on topics that METRO agrees with and, in fact, has already implemented or is in the
process of implementing, as detailed in the responses set forth in Attachments A and
B.

METRO is a recipient of state and federal grants.  As a result of that, METRO is
accustomed to frequent in-depth reviews and audits.  Most, if not all these events
result in a thorough review of the facts and a check of the preliminary findings and
recommendations with staff, prior to finalizing.  Such a check before publication
helps to avoid errors by the auditors/reviewers and offers the agency an opportunity
to provide additional documentation and/or clarifications, all of which are typically
taken into consideration prior to the issuance of the final report.

Unfortunately, under the law governing Grand Jury procedures, METRO was unable
to receive an opportunity to address the Grand Jury report’s draft findings or provide
helpful information and/or clarifications prior to the publication of the final report.
Had METRO been given this opportunity, the report would likely have been a much
improved work product, and allowed METRO to focus its efforts on the report’s
findings and recommendations that it has not yet addressed or resolved.  A bill (SB
1292) was introduced in the State Legislature in 2016, which would have provided
for such a process.  Unfortunately, the bill did not make it out of committee.

The Board Capital Projects Standing Committee reviewed the Grand Jury report and
the CEO and Board responses to the report at their August 15, 2017 meeting and
unanimously recommended that the responses to the report be forwarded to the full
Board for review and approval.  As a result of the Committee’s review, all responses
related to capital expenditures were expanded to include text reflecting that future
major capital expenditures in those categories would be reviewed by the Board
Capital Projects Standing Committee.

Accept the Board and CEO responses to the Grand Jury report 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

There are no fiscal consequences of this action.

V. ALTERNATIVES CONSIDERED 

The Board could accept the Board and CEO responses and provide the CEO 
direction on various revisions. 

VI. ATTACHMENTS

Attachment A: METRO CEO’s Responses to the Grand Jury Report 
Attachment B: METRO Board’s Responses to the Grand Jury Report 
Attachment C: Copy of the Grand Jury Report related to Santa Cruz METRO, 

published 6/29/2017 

Prepared By: Alex Clifford, CEO/General Manager 

Accept the Board and CEO responses to the Grand Jury report 
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VII. APPROVALS: 

Julie Sherman, District Counsel 

Alex Clifford , CEO/General Manager 

Accept the Board and CEO responses to the Grand Jury report 
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METRO CEO Response to the Grand Jury Report 

Findings 

F1. Metro experienced an anticipated revenue reduction of $26 million from 2008–
2014 and had to use its reserves to fill the shortfall. This is not sustainable. 

  AGREE 
  X   PARTIALLY DISAGREE – explain the disputed portion 
       DISAGREE – explain why 

Response explanation (required for a response other than Agree): 

Metro agrees with the finding, with the exception of the statement “Metro experienced 
an anticipated revenue reduction of $26 million from 2008–2014…” 

The Grand Jury misunderstood this reference in the Board structural deficit workshop 
materials.  Metro did not experience an anticipated revenue reduction of $26 million 
from 2008 - 2014.  Rather, Metro suffered a decline in sales tax revenues as a result of 
the 2008 recession. 

The intent of the slide in the Board workshop presentation was to provide an example of 
what sales tax revenues could have been between 2008 and 2014 had there been no 
prolonged recession and a modest 3% year-over-year growth in sales tax revenues.  
The data was intended to display that had the recession not hit, and for illustrative 
purposes only, had Metro’s sales tax instead grown at a modest 3% year-over-year 
growth through FY14, Metro would have received approximately $26 million more in 
sales tax revenue over the same period of time studied than was actually received.   

Finally, no one could have predicted how severe and prolonged the recession would be. 
In 2008, and for several years thereafter, the Metro Board chose to use its reserves to 
sustain the level of service provided to its customers.  The Board can choose to use its 
reserves for a rainy day or for capital expenditures.  The Board chose to use its 
reserves to cover the rainy day impacts of the recession on bus operations.  
Unfortunately, the rainy day was longer than a day.  

F2. Metro grant writing has been insufficient and ineffective. 
  AGREE 
  PARTIALLY DISAGREE – explain the disputed portion 

 X_  DISAGREE – explain why 
Response explanation (required for a response other than Agree): 

Metro strongly disagrees with this Finding.  This Finding was presented to the CEO 
three days before the release of the Grand Jury report and without an opportunity to 
respond in writing.  The Grand Jury provided no supporting documentation or 

METRO CEO Response to the Grand Jury Report 
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information from interviews with staff or others that would substantiate this Finding.  At 
the Grand Jury exit meeting, the CEO verbally provided the Grand Jury members 
background and examples as to why this Finding is incorrect; unfortunately the Grand 
Jury chose to disregard this information. 

It appears that the Grand Jury members did not properly comprehend the grants 
process, particularly differences between Capital Grants and Operating Grants and the 
differences between Formula Grants and Discretionary (Competitive) Grants. 

Operating Grants vs. Capital Grants 
Think of the operating budget as “running buses” and the capital budget as “buying 
buses.”  Metro’s structural deficit, as referred to in the Grand Jury report, is in the 
operating budget.  State and federal discretionary (competitive) grants typically do not 
provide revenue for the operating budget, and local grants that might provide operating 
funds are few and far between.  Nearly all state and federal grant opportunities are for 
capital improvements and bolster Metro’s ability to buy buses.  Regardless, METRO 
applies for all discretionary grant opportunities for which it is eligible.  

Formula Grants 
State and federal formula grants come to Metro as a result of legislation, usually require 
an annual application, and always require follow-up information on how Metro used the 
money.  While this is a cumbersome and time-consuming process, which also demands 
attention from the grants-writing staff, Metro always follows the dictated processes and 
never risks or jeopardizes its state and federal formula grant allocations.  These state 
and federal formula dollars are typically used for operations, are sometimes flexible for 
use in both operations or capital, and are often restricted to capital only. 

Discretionary (Competitive) Grants 
In any given year, there are a number of state and federal discretionary grant programs 
offered.  Metro always submits highly competitive grant applications for programs for 
which it qualifies.  Unfortunately, the Grand Jury report does not reflect Metro’s highly 
successful discretionary capital grant awards in 2016.  In 2016, Metro competed 
successfully at the state, federal and local levels for the following grants: 

• State Low Carbon Transit Operations Program (LCTOP) – Awarded $709,292 to
purchase one zero emissions electric bus that will run as a circulator in 
Watsonville. 

• Federal Low or No Emission Vehicle Program (LoNo) - $3,810,348 to purchase
three zero emissions electric over-the-road coaches to run on the Highway 17
commuter service.  The grant includes recharging facilities.  Of the 20 nationwide
awards, Metro received the 5th highest award in the nation, receiving a larger
grant than the Chicago Transit Authority.

METRO CEO Response to the Grand Jury Report  Page 2 of 19 
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• Santa Cruz County Regional Transportation Commission: Surface Transportation
Block Grant (STBG) - $500,000 to purchase one Compressed Natural Gas
(CNG) bus to run on Metro’s fixed-route services.

When grants become available for competition, they are always way oversubscribed.  
Typically, there are nine to ten times as many applications as actual grant awards, and 
the amount awarded is a fraction of the amount requested.  For example, in 2016 the 
federal Bus and Bus Facilities grant program received $1.647 billion in applications for a 
program with only $213 million available for distribution.  In the 2016 federal Low and 
No Emission Bus Program, applicants requested $446 million from a pot of only $55 
million. 

Again, these grants are for capital improvements only and do not provide operating 
revenue. 

The Changing Landscape of Grants Availability 
Finally, the grant funding landscape has changed dramatically over the past five years, 
which the CEO explained to the Grand Jury members.  Here are just a few examples: 

• Up until 2012, the federal transportation authorization included a Bus and Bus
Facilities Program, a discretionary capital grant program.  Up until then, Metro
had competed successfully for some of this funding.  With the enactment of
Map21 in 2012, the Bus and Bus Facilities discretionary grant program was
eliminated  It was not until the FAST Act reauthorization last year that the Bus
and Bus Facilities program was reestablished, albeit at a substantially reduced
funding level.

• In 2006, the California voters created a capital funding source through
Proposition 1B.  This ten-year capital program, which expired last year, funded
numerous Metro security, facilities and bus procurements, which were all capital
projects.  Fortunately, the Governor signed the Road Repair and Accountability
Act this past April to partially replace Proposition 1B and to provide additional
State Transit Assistance (STA) to Metro.  Again, this legislation favors capital
projects for the use of this money, although some of it can be used for operating
assistance if METRO meets specific performance criteria.

• The American Recovery and Reinvestment Act of 2009 (ARRA), signed into law
by President Barack Obama on February 17, 2009, was an economic stimulus
package that provided Metro valuable capital dollars.  ARRA was a one-time
program and did not provide recurring resources.

• In 2012, the US Congress eliminated federal “earmarks,” a process that provided
legislative appropriations to specific projects in a congressperson’s district.
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Metro had frequently secured federal earmarks to fund multiple capital projects.  
Each year federal subsidies for public transit are threatened.  The result of this 
constant threat is often flat or nominal growth in federal transportation funding, 
and in an environment where operational costs typically grow at a rate equal to or 
greater than the Consumer Price Index (CPI). 

With the loss of several substantial capital funding programs since 2012, Metro’s 
challenge in the coming years will be one of trying to find the resources with which to 
replace 61 buses that are currently obsolete and in need of replacement at an estimated 
cost of $38 million to $60 million, depending on whether Metro purchases CNG or 
electric buses. 

F6. Metro does not have joint meetings that include the Board, Metro management, 
and the Metro Advisory Committee. Better and more frequent communication 
and coordination between these bodies could improve decision making. 

  AGREE 
 X   PARTIALLY DISAGREE – explain the disputed portion 
       DISAGREE – explain why 

Response explanation (required for a response other than Agree): 

Metro is unclear as to what the Grand Jury members intended with the following 
statement: “…joint meetings that include the Board, Metro management, and the Metro 
Advisory Committee.”  This statement appears out of place when attempting to 
reconcile it against the text of the report.  Metro would appreciate any clarification the 
Grand Jury members could provide. 

In the way of background, Metro staff does regularly attend and provide staff support to 
the Metro Advisory Committee (MAC) and the MAC Chair attends two Metro Board 
meetings a year, providing the Board with an update of the MAC activities and MAC 
recommendations on various transportation topics. 

Additionally, Metro questions the wisdom and value of joint staff and Board meetings.  
All staff report to the CEO.  The joint meetings suggested in the report would have the 
potential to blur the lines of reporting relationships or create an opportunity for the Board 
(policy makers) to interfere with the administrative functions they have contractually 
delegated to the CEO.   Nevertheless, Metro Board members do regularly interface with 
staff at Committee and full Board meetings and the CEO provides an interactive working 
environment in which staff members are responsible for presenting their department’s 
Board reports to the full Board and answering Board member questions. 

F7. Manual collection of route performance data does not allow for optimal use of the 
HASTUS system. 

 X    AGREE 
  PARTIALLY DISAGREE – explain the disputed portion 
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       DISAGREE – explain why 
Response explanation (required for a response other than Agree): 

F8. Metro partnerships with UCSC and Cabrillo College have contributed significantly 
to Metro revenues, and Metro would benefit from additional community 
partnerships. 

  X   AGREE 
  PARTIALLY DISAGREE – explain the disputed portion 

       DISAGREE – explain why 
Response explanation (required for a response other than Agree): 

F9. Metro marketing functions are handled inefficiently, in significant part due to an 
unfilled marketing manager position. Marketing must be more than just selling 
advertising on buses. 

  X   AGREE 
  PARTIALLY DISAGREE – explain the disputed portion 

       DISAGREE – explain why 
Response explanation (required for a response other than Agree): 

F10. Metro lacks a business development manager. Currently, business development 
responsibilities are distributed across the organization, and are not implemented 
or effective. 

  AGREE 
 X    PARTIALLY DISAGREE – explain the disputed portion 
       DISAGREE – explain why 

Response explanation (required for a response other than Agree): 

The CEO agrees that the business development duties and responsibilities described in 
the Grand Jury report should be encompassed within one position, irrespective of the 
position being called a "Marketing Manager" or "Business Development Manager."  
Although currently implicit in the Marketing Manager Job Description, the job description 
will be strengthened in the future to provide additional business development functions. 

Finally, business development will always be a shared responsibility between a 
Marketing Manager and the Planning and Development Manager.  The Planning and 
Development Manager is responsible for obtaining and monitoring data relative to new 
and existing transit nodes, transit catchment areas, transit friendly developments and 
employment centers, and for making recommendations for service adjustments that will 
maximize the potential of retaining and attracting new ridership. 

F11. Metro design standards for bus stops and shelters have not been consistently 
implemented, which may negatively impact ridership. 
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  AGREE 
 X    PARTIALLY DISAGREE – explain the disputed portion 
       DISAGREE – explain why 

Response explanation (required for a response other than Agree): 

This challenge has been on Metro’s radar screen for some time.  As acknowledged in 
the Grand Jury report, Metro does have a Bus Stop Guide.  This guide was adopted by 
the Metro Board on August 28, 2015 and has been followed since then.  The text of the 
Grand Jury report states - “There is little consistency in the design, construction, or 
location of bus stops, and they often do not conform to the criteria stated in the Metro 
Bus Stop Guide.”  While this statement is somewhat true, it does not acknowledge that 
Metro has been operating for nearly 50 years and the Bus Stop Guide was only recently 
adopted. 

The challenge for Metro in the coming years will be identifying funding with which to 
modify and update all 847 active bus stops in the Metro system to achieve the goals set 
forth in the Bus Stop Guide.  Ideally, these dollars will come from capital grants in which 
the funding source is unique and won’t compete with the higher priority capital dollars 
needed to purchase new buses.  Also, on the operating side of the business, an overly 
aggressive use of operating dollars to upgrade bus stops may not be wise when 
operating dollars are needed to fund improved service frequency. 

Notably missing from the Grand Jury report is the fiscally creative accomplishment this 
past year in which the Metro bus stop customer experience has been vastly improved 
by the rollout of the Schedule By Stop program.  This in-house developed program 
provides the opportunity for customers standing at a bus stop to quickly retrieve 
scheduled bus information for their stop via their cell or Smartphone.  This new program 
is seen as an interim step in the journey toward real-time bus arrival information, or a 
Predictive Arrival and Departure System (PADS).  At some point in the future, Metro 
staff envisions being able to remove the confusing and aesthetically displeasing bus 
stop maps and schedules currently posted at bus stops. 

All capital expenditures related to bus stops will be reviewed by the Board Capital 
Projects Standing Committee. 

F12. Metro bus seats are difficult to clean and sanitize, which may negatively impact 
ridership. 

  AGREE 
 X    PARTIALLY DISAGREE – explain the disputed portion 
       DISAGREE – explain why 

Response explanation (required for a response other than Agree): 

Over the past two years, Metro staff has discussed the sanitary and maintenance 
challenges of padded seats and are considering that future bus procurements should be 
ordered without padded seats.  Metro will purchase all future fixed-route buses without 
padded seats.  However, Metro staff believes that all future Highway 17 commuter bus 
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procurements will continue to include padded seats. 

F13. The lack of overnight parking at bus facilities may be a deterrent to potential 
riders. 

 X    AGREE 
  PARTIALLY DISAGREE – explain the disputed portion 

       DISAGREE – explain why 
Response explanation (required for a response other than Agree): 

F14. Metro’s CNG bus engines break down sooner than expected, resulting in 
accelerated expenses. 

  AGREE 
 X    PARTIALLY DISAGREE – explain the disputed portion 
       DISAGREE – explain why 

Response explanation (required for a response other than Agree): 

The statement is somewhat correct.  Diesel engines typically run 225K – 250K miles 
before experiencing a major failure.  Compressed Natural Gas (CNG) engines run about 
125K – 150K miles before experiencing a major failure, and in some cases, less than 
100K miles.  CNG engines run very hot and one of the most common failures is a 
dropped valve that then breaks the piston head.  CNG engines also require more 
frequent maintenance than do diesel engines. 

Current developments in CNG engine technology have resulted in engineering design 
changes that are being implemented to try and improve engine longevity.  Additionally, 
CNG engine technology has evolved into the design of a “Near Zero Emission” engine 
that significantly reduces NoX emissions for future bus purchases. 

All capital expenditures related to bus purchases will be reviewed by the Board Capital 
Projects Standing Committee. 

F15. Metro transit centers are deteriorating and in disrepair, which may negatively 
impact ridership. 

  AGREE 
  X   PARTIALLY DISAGREE – explain the disputed portion 
       DISAGREE – explain why 

Response explanation (required for a response other than Agree): 

If METRO continues to properly maintain these facilities, they should provide benefit to 
Metro and its customers for many years to come.  The facilities are not “deteriorating.”  
While in need of some upgrades, both structures are sound. 
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Nearly three years ago, soon after the arrival of the new CEO, a complete assessment 
of both facilities was performed and a list of needed investments was identified.  Over 
the past three years, as the budget would allow, tens of thousands of dollars have been 
invested in these facilities, as described below: 

Watsonville Transit Center 
• Santa Cruz Metro signs installed on exterior
• Restrooms rehabilitation
• Exterior repainting - All buildings, clock tower and other exterior structures
• New bus loop signage
• Full exterior lighting upgrades
• Design and construction of Customer Service Information Booth
• New staffed customer service center
• Added stop sign inside the bus loop
• Installed two new bus benches outside
• Removal of several kiosks to improve visibility, safety,  and customer Experience
• Refinishing of all wooden interior benches

Next series of upgrades being considered or in work 
• Possible main building floor replacement
• New community mural
• Public spaces art
• Vegetation upgrades
• Conversion of one out-building to another leasable space

Pacific Station 
• All new carpet throughout second floor
• Complete interior repainting
• Refinishing of all the interior wood benches
• Rebuild the upstairs customer service area (currently in design)
• Targeted exterior repainting of various ironworks and Metro logo
• Major tree trimming
• Power washing of all concrete areas
• A/C cooling unit for server room
• Major repairs to the public restrooms
• Interior floor stripping and deep cleaning
• Clean overhead lamp shades
Next series of upgrades being considered or in work 
• Emergency generator replacement
• Replacement of curved plexi-glass windows that leak
• Lease remaining leasable space

There is no question that Metro can and should do more frequent custodial work at 
these two facilities.  Metro’s fiscal challenges limit the operations resources with which 
to hire the additional custodian or two that are needed if Metro wants to increase the 
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frequency of cleanings.  Metro agrees that doing so would improve the customer 
experience at these two locations.  Additionally, vandalism of the public restrooms is a 
recurring and costly challenge to keep up with.  That said, Metro has and will continue 
to make every attempt possible to keep up with and remediate vandalism. 

All major capital expenditures related to Metro facilities and transit centers will be 
reviewed by the Board Capital Projects Standing Committee. 

F16. Metro transit centers are not clean, which may negatively impact ridership. 
  AGREE 

 X    PARTIALLY DISAGREE – explain the disputed portion 
       DISAGREE – explain why 

Response explanation (required for a response other than Agree): 

Response included in answer to Finding 15 

Recommendations 

R1. Metro should conduct a limited study to determine if reduced fares would 
generate additional revenue through increased ridership. (F1, F4, F7) 

  HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe  
(not to exceed six months) 

 X    WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

This Recommendation will not be implemented because it is not warranted or is 
unreasonable. Metro fares are already reduced given that the public subsidizes the 
service by about 77%.  Additionally, the Metro Board Adopted Fare Policy includes 
provisions for further discounts if Metro passes are purchased in bulk by qualified 
entities.  There are also inter-agency agreements that allow riders to ride services in 
Santa Clara County and Monterey County.   

Metro has recently resolved the structural deficit and gambling with public resources 
and risking a drop in farebox revenues seems inconsistent with the Board’s goal of 
fiscal responsibility. 

Today, METRO’s farebox recovery is about 23%, one of the highest in the state.  
Farebox recovery represents the percentage of total operating costs recovered through 
the farebox.  However, approximately 77% of the costs of running the system are 
subsidized by the taxpayers via local sales tax initiatives and state and federal 
subsidies.  Reducing bus fares risks dropping overall fare revenue.  Doing so could also 
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negatively impact bus routes that are running at capacity in the peak hour today.  
Further impacting a full bus in the peak hours could result in a need to add additional 
buses.  Since only twenty-three cents on an operating dollar for additional buses is 
recovered through the farebox, the operating budget would be negatively impacted by 
an increase of seventy-seven cents on a dollar of the cost to run the additional buses. 

Metro has, and will continue to emphasize and work towards ridership growth.  In 
reality, increasing ridership must be an outcome of a more surgical and strategic 
exercise as opposed to a conceptual thought that reduced fares will grow ridership.  
Target marketing seeks to identify existing excess capacity, both in the peak and off-
peak hours, and to attract new customers to fill the empty seats.  Doing so successfully 
will result in increased revenues and no new operating costs. 

Finally, Metro’s Transportation Development Act (TDA) funding requires that Metro 
achieve certain performance standards, including a minimum farebox recovery.  Metro 
should not place this formula funding source ($6.7 million/year) at risk by experimenting 
with such a hypothesis. 

R2. Metro should redefine the Marketing Manager position as Director of Business 
Development and fund it. (F9, F10) 

  HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe  
(not to exceed six months) 

 X    WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

This Recommendation will not be implemented because it is not warranted or is 
unreasonable. At the CEO’s request, the Board created the Marketing, Communications 
and Customer Service Manager position on February 13, 2015.  Since 2014, the Board 
has been working to resolve the $6.3 million fiscal structural deficit.  The fiscal structural 
deficit was not resolved until July 2016.  During this fiscally challenged period of time, 
Metro was proposing to reduce service as much as 33% and layoff as many as 1/3 of 
the bus operators to resolve the structural deficit.  Given these difficult times, it would 
not have been prudent policy to fund a new manager position.  The CEO will revisit 
asking the Metro Board to fund the Marketing, Communications and Customer Service 
Manager position sometime in the next year or two.   

Finally, at the current time, the CEO sees no tangible value in renaming the Marketing, 
Communications and Customer Service Manager position to the Director of Business 
Development.  The Recommendation is not a documented industry-wide common 
practice. 

Also, see response to Finding 10. 
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R4. The Metro Board, Metro management, and the Metro Advisory Committee should 
meet jointly on a regular basis. (F5, F6) 

  X   HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe  
(not to exceed six months) 

  WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

See response to Finding 6. 

R5. Metro should identify and secure additional funding sources. (F2, F8, F9, F10) 
 X    HAS BEEN IMPLEMENTED – summarize what has been done 

  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe 
(not to exceed six months) 

  WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

Metro has been and plans to continue to seek additional funding sources.  In addition, 
Metro must continue to allocate substantial time and resources to protecting existing 
state and federal funding streams. 

Recent Increased Funding Sources Outcomes 
• The voters of Santa Cruz County supported Measure D, in which 16% of net

revenues come to Metro
• Metro strongly supported SB-1, which has been signed into law by the Governor
• Metro worked with UCSC to increase UCSC’s financial support to sustain service

on important lines serving the college
• Metro worked with the Cabrillo College student Senate to encourage the Senate

to place a measure on the student ballot for a student program similar to UCSC.
That Measure passed which produces a funding source that helps to sustain
service levels on lines serving the college.

• Metro initiated a discussion with the San Lorenzo Valley School District about
shared transportation interests and partnerships

• Annual Washington, DC trips with Board members to advocate for Metro funding
of various capital grants programs

Ongoing and Potential Future Funding Growth Strategies 
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• Advocating at the federal level for the increase of the Small Transit Intensive
Cities (STIC) program to be increased from 1.5% to 3%

• Advocating at the federal level for the Alternative Fuels Credit to be made a
permanent annual credit instead of an annual renewal with the annual Extenders
process.

• Continue annual Washington, DC trips with Board members to advocate for
funding of various Metro capital grants

• Once the Marketing Manager is hired, improve the bus advertising program and
develop a bus stop and transit terminal advertising program.

• Continue evaluating strategic surgical approaches to increasing ridership that will
fill excess capacity, both peak and off-peak hours of service

• Increase service frequency on key lines, which will result in an increase in
ridership

• Seek funding for a Predictive Arrival And Departure System (PADS) that will
provide customers with real-time bus arrival information and result in an increase
in ridership

• Analyze and present to the Board a fare restructuring proposal in CY2018
• Continue working with the City of Santa Cruz on a Transportation Demand

Management (TDM) partnership that will reduce the parking needs of the
downtown and increase ridership for Metro

• Continue to develop strategies to encourage students to ride the bus to school
• Develop a target marking strategy for growing Highway 17 commuter service

ridership
• Grow ridership on the Highway 17 commuter service by purchasing over-the-

road coaches
• Grow systemwide ridership by appealing to the environmental, sustainability and

Green House Gas (GHG) oriented potential customers by purchasing zero
emissions electric buses

R6. Metro should expand their grant writing program. (F2) 
 X    HAS BEEN IMPLEMENTED – summarize what has been done 

  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe 
(not to exceed six months) 

  WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

See response to Finding 2 

R7. Metro should adopt and adhere to a budget that does not deplete reserves for 
operating expenses. (F1) 

 X    HAS BEEN IMPLEMENTED – summarize what has been done 
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  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe  
(not to exceed six months) 

  WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

The Grand Jury was provided very positive information about the Board’s attention to 
and the resolution of the fiscal structural deficit; the elimination of the use of Reserves in 
the operating fund; and the positive outlook for budgetary stability over the next five 
years. 

The Board actions of June 2016, over a year ago, resolved the most immediate 
challenge, which was the $6.3 million fiscal structural deficit.  Also, thanks to the voters 
of Santa Cruz County for Measure D and the state legislators for SB-1.  As a result of 
the aforementioned actions, Metro does not anticipate the return of the structural deficit 
in the five-year budget look-ahead. 

In the June 2017 budget adoption, the Board also adopted a strategy to replenish key 
Reserves by 6/30/22 and to provide $15 million over the next five years to be leveraged 
for state and federal capital grants. 

R8. Metro should consider pursuing additional private and government partnership 
programs, such as those with UCSC and Cabrillo College. (F8) 

  X   HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe  
(not to exceed six months) 

  WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

Metro is and will continue to implement this recommendation. Recently, Metro staff met 
with San Lorenzo Valley School District officials to explore potential partnerships.  Last 
year, Metro accomplished the two new and improved partnerships referenced by the 
Grand Jury, and Metro plans to continue to seek other funding partnerships in the 
future. 

R9. Metro should create a bus stop sponsorship program that underwrites 
construction of bus stops in accordance with Metro’s design standards. (F11) 

  HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  X   REQUIRES FURTHER ANALYSIS – explain scope and timeframe 
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(not to exceed six months) 
        WILL NOT BE IMPLEMENTED – explain why 

Response explanation, summary, and timeframe: 

This Recommendation requires further analysis. 

Metro is and has been considering the creation of a bus bench and bus shelter 
advertising program in the future, much like many transit properties around the country 
do today.  One approach might be to secure a contract with an advertising company 
that includes the provision of new bus shelters in the deal. 

The ability to sell advertising space and the valuation of that space is most often driven 
by the number of potential visual impressions.  Impressions are the number of people 
who actually see the advertisement, based on the size of the advertisement, visibility, 
and the speed at which people are passing by.  While some may characterize the Santa 
Cruz County roadway corridors as heavily congested, from a marketing advertisement 
space perspective, the corridors don’t have the kinds of car counts most high-dollar 
perspective advertisers seek and who are willing to pay high rental rates. 

Nonetheless, Metro believes there is a new revenue stream and/or new bus shelters 
that can be obtained by the addition of bus bench and bus shelter advertising.  
However, cities sensitive to the escalation of outdoor advertising, sometimes called 
visual pollution, may have concerns about the addition of potentially 847 new public 
advertising spaces along Santa Cruz County roadway corridors.  Metro will need to 
work with the County and the four cities within Metro's service area to attempt to find 
common ground in the creation of aesthetically pleasing advertising spaces.  Two years 
ago the Board gave the CEO such direction.  Now that Metro's fiscal structural deficit 
has been resolved, the CEO plans to turn his attention to this matter. 

All capital expenditures related to bus stops will be reviewed by the Board Capital 
Projects Standing Committee. 

R10. Metro should improve cleanliness at transit facilities. (F12, F16) 
  HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

 X    REQUIRES FURTHER ANALYSIS – explain scope and timeframe 
(not to exceed six months) 

       WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

See responses to Findings F15 and F16. 

R11. Metro should improve maintenance at transit facilities. (F12, F15, F16) 
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  HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  X   REQUIRES FURTHER ANALYSIS – explain scope and timeframe 
(not to exceed six months) 

       WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

See responses to Findings F15 and F16. 

R12. Metro should establish overnight parking at the Scotts Valley Cavallaro Transit 
Center for riders. (F13) 

  HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

 X    REQUIRES FURTHER ANALYSIS – explain scope and timeframe 
(not to exceed six months) 

       WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

The CEO concurs with this recommendation; however, establishing overnight parking at 
the Scotts Valley Cavallaro Transit Center will require further analysis to mitigate some 
operational challenges. 

About a year ago, Metro posted “No Overnight Parking” signs at the transit center.  At 
that time, the parking lot was surveyed and found to have only a small handful of vacant 
parking spaces (excess capacity) at the end of the weekday peak hour.  A lack of 
parking was identified as being an impediment to marketing efforts to grow Highway 17 
commuter service ridership. 

Upon further analysis, it was discovered that several spaces were being taken up 
nightly by some homeowners residing at the Blue Bonnet condominium complex, 
adjacent to the parking facility.  Unfortunately, the owners of these cars typically do not 
move them prior to the start and end of Metro’s peak hour transit need.  Complicating 
matters further, Metro discovered that Apple, among other tech firms, was using the 
facility for their tech bus riders without Metro authorization. 

In order to deter the Blue Bonnet condominium homeowners from their unauthorized 
overnight parking, Metro installed the no overnight parking signs and Metro plans to 
enforce the no overnight parking ban in the near-future.  Metro has also been working 
with the City of Scotts Valley to identify alternate tech bus parking spaces.  At Metro’s 
urging, Google recently negotiated a lease with the Scotts Valley Boys and Girls Club to 
utilize their excess daily parking.  Also, the City is currently negotiating with Apple for 
Apple to lease off-site spaces on City-owned property. 
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Metro does acknowledge the need for legitimate transit overnight parking.  For example, 
it might be common for someone to park at the transit center and take the Highway 17 
commuter service to San Jose Diridon Station and catch CALTRAIN to San Francisco 
for an overnight business or pleasure stay, or, to take Amtrak from San Jose Diridon 
Station to a vacation destination. 

As time and resources permit, Metro staff has been, and will continue, to investigate 
possible solutions to the overnight parking, permitting and enforcement challenges and 
the unauthorized tech bus and Blue Bonnet homeowners’ usage of the transit center 
parking lot.  While tech buses provide a similar service as the Highway 17 commuter 
service, that is, taking cars off the highway, it is not prudent to use public resources to 
provide tech companies with free parking.  At some point in the near future, Metro will 
start citing and towing those who park at this facility and board tech buses and the cars 
of the Blue Bonnet homeowners.  Metro staff will also investigate opportunities to permit 
transit-oriented overnight parking.  Such a program might involve the purchase of one or 
two parking ticket machines that would dispense overnight permits for a cost. 

Metro will continue to study, analyze and evaluate solutions to these challenges. 

R13. Metro should evaluate cost-effective alternatives to the CNG bus powertrain. 
(F14) 

  X   HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe  
(not to exceed six months) 

  WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

As per the fleet plan adopted by the Metro Board on May 19, 2017, Metro will continue 
to purchase CNG powered buses through about 2030, and then phase-out CNG buses 
from the fleet by about 2040, at which time Metro aspires to have a 100% zero 
emissions fleet. 

Metro is well informed on the evolving electric bus technology and participates regularly 
in various forums, briefings and seminars on the topic.  Metro’s CEO represents Metro 
on the Zero Emission Bus Resource Alliance (ZEBRA) and Metro has a contract with 
the Center for Transportation and the Environment (CTE) to assist with Zero Emission 
Bus (ZEB) analysis, procurement and the deployment of electric buses at Metro.  As the 
California Air Resources Board (CARB) continues to progress towards mandating zero 
emissions bus fleets in the future, METRO must continue to perform due diligence in 
reviewing new and evolving low or no emissions technologies. 

Currently, there are three types of cleaner emissions buses being produced:  All 
electric, hydrogen fuel cell and hybrid electric.  In addition, Cummins has been 
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communicating that they will be producing near zero emissions diesel engines in the 
near future.  As these newer technologies evolve, one must be mindful that there is 
virtually no life cycle experienced with any of these technologies.  Aggressive early 
adopters may suffer the consequences of high costs and service disruptions associated 
with helping the industry perfect the technology. 

The most significant challenge for electric buses today is one of range.  If a bus charged 
overnight cannot run the entire day on one charge, the result will be significant 
additional costs for in-route recharging (opportunity charging).  Battery charging 
capacity and bus range has been slowly improving over the last few years and is 
expected to continue to improve in the coming years. 

The suggestion that Metro convert CNG buses to electric buses would result in far fewer 
batteries being installed than a factory electric bus, a very low overall range and the 
need to install very expensive in-route recharging facilities.  In contrast, buses built at 
the factory as electric buses are constructed in such a way as to accommodate far more 
batteries and greater range.  Also, it would not be a prudent expenditure of public 
resources to invest in an electric battery retrofit of a bus body and frame that may have 
over 500K miles and twelve years of life. 

As stated above, on May 19, 2017, the Metro Board adopted Metro’s goal to attain a 
fully zero-emission fleet by 2040 and phasing out CNG bus purchases by 2030.  With 
this strategy, Metro will continue to buy a mix of CNG and electric buses through 2030, 
and then all electric buses thereafter.  The last CNG bus would then be retired in 2040.  
This strategy will allow Metro to achieve the full life expectancy and fully depreciated 
value of the multi-million investment made in 2002 in the liquefied natural gas fueling 
station.  However, the challenge in fulfilling this goal is one of capital resources.  CNG 
buses today cost about $580K/each and electric buses with associated infrastructure 
cost nearly $1 million/each.   

All capital expenditures related to bus purchases will be reviewed by the Board Capital 
Projects Standing Committee. 

R14. Metro should use easily cleanable materials for bus seats. (F12) 
       HAS BEEN IMPLEMENTED – summarize what has been done 
  X   HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 

FUTURE – summarize what will be done and the timeframe 
  REQUIRES FURTHER ANALYSIS – explain scope and timeframe 
(not to exceed six months) 

  WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

See Metro’s response to Finding 12 
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R15. Metro should conduct a limited trial using AVL and HASTUS to explore bus route 
efficiency. (F7) 

  HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe  
(not to exceed six months) 

 X    WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

This Recommendation will not be implemented because it is not warranted or is 
unreasonable.  Implementing a “trial” of an Automatic Vehicle Location (AVL) system 
would be a costly and time-consuming undertaking and would yield no new information.  
Metro staff and the Board understand the value and benefits of AVL, which is widely 
used today at transit properties across the nation. 

Metro has been working on the development of an AVL project for nearly three years, 
which unfortunately was not acknowledged by the Grand Jury.  Over the past three 
years, Metro staff have received numerous presentations from vendors in the Predictive 
Arrival and Departure Systems (PADS) technology space.  Over this same period of 
time, Metro staff have developed a scope of work for a future procurement that reflects 
the PADS needs of Metro.  At the same time, Metro has been actively seeking funding 
for such a project.  Once the capital funding is identified, staff will propose to the Board 
that it authorize a procurement for such a system. 

All capital expenditures related to AVL and PADS will be reviewed by the Board Capital 
Projects Standing Committee. 

R16. Metro should provide WiFi connection on more buses. (F4) 
  HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe  
(not to exceed six months) 

  X   WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

This Recommendation will not be implemented because it is not warranted or is 
unreasonable.  We note that Finding 4, as referenced in R16 above, is an opinion about 
Bus Rapid Transit (BRT) and not Wi-Fi.  The text of the Grand Jury report does not 
address a Wi-Fi observation or an industry practice.  Please provide a clarification with 
regard to this recommendation. 

Currently, the Highway 17 commuter bus fleet is outfitted with Wi-Fi.  This is a dedicated 
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fleet in which these buses run only on the Highway 17 commuter service. 

In the future, as funding resources are identified, Metro may add Wi-Fi to the routes that 
run between Watsonville and Santa Cruz, and possibly the routes that run between 
downtown Santa Cruz and UCSC.  The challenge of doing so is not limited to the capital 
required to purchase the on-board Wi-Fi equipment, and the recurring operations cost of 
maintenance and cellular service, but also the operational challenges created when the 
bus fleet is further segregated in dedicated fleets, that is, buses that are limited to 
running on certain routes. 

Metro’s experience with installing Wi-Fi on Highway 17 buses goes back to a period of 
time between 2007 and 2013 in which Wi-Fi was installed on some buses, then 
expanded and then upgraded.  Over that period of time it appears that Metro expended 
over $165,000 in capital dollars for the installation, monitoring, maintenance and 
upgrades required for the 21 buses.  Since then, ongoing operational expenses 
(recurring) amount to about $26K/year for a monitoring and maintenance contract and 
$23K/year for the AT&T and Verizon cellular service providers (dual providers are 
necessary due to topographical challenges encountered in signalization is weak or lost 
while traversing Highway 17).  Expansion of Wi-Fi could be expensive if the cost model 
does not change.  In the future, Metro hopes to explore expanded Wi-Fi service 
business models in which most, if not all, of the costs are absorbed by a vendor who 
would profit from advertisements viewers are required to see when using the Wi-Fi 
system. 

All capital expenditures related to WIFi will be reviewed by the Board Capital Projects 
Standing Committee. 
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METRO Board Response to the Grand Jury Report 

Findings 

F3. Many Metro Board members lack transit management knowledge of best 
practices or business experience, leaving them ill-equipped to address Metro’s 
declining revenues. 

  AGREE 
  PARTIALLY DISAGREE – explain the disputed portion 

 X   DISAGREE – explain why 
Response explanation (required for a response other than Agree): 

The makeup of the Metro Board is dictated by Metro's enabling  legislation (see Public 
Utilities Code section 98000 et seq.), and is a common model utilized by transit districts 
across the state of California (see Public Utilities Code Division 10). Thus, Metro does 
not control appointments to the Metro Board.  

However, Metro understands the importance of having an engaged and educated 
Board.  To that end, each new Metro Board member is provided several hours of 
orientation soon after appointment.  The thorough and comprehensive orientation 
includes transit terminology; history of Metro; introduction to all department managers; 
an overview of each department’s responsibilities; financial overview; legal and ethical 
requirements applicable to Board members; providing a 300+-page “Board Member 
Orientation Packet”; and other ancillaries.   

As time goes on, Board members can take advantage of other training opportunities.  
Some Board members, current and past, have taken advantage of the American Public 
Transportation Association (APTA) Board Member and Board Support Conference.  
This multi-day training event occurs annually.  Additionally, because Board members 
take the initiative to learn about Metro's business and specific challenges, Board 
members often request special briefings from staff on topics where they wish to 
increase their knowledge.  Moreover, there are significant benefits to having a Board 
comprised of members from diverse backgrounds and experiences.  Finally, the CEO 
regularly provides the full Board with transit and transportation related articles about a 
multitude of transit topics involving numerous transit properties across the nation. 

We note that the Grand Jury report emphasizes perceived benefits of Bus Rapid Transit 
(BRT) and a board member education program offered by the Institute for 
Transportation & Development Policy (ITDP).  A high-level review of the apparent 
mission of the ITDP seems to reflect a strong leaning towards the promotion of BRT 
concepts and sustainability.  In the Board’s response to Finding 4, we will address the 
BRT Finding. 

It is not clear to Metro how this Finding can be resolved by sending Board members 
through the ITDP program.  Board members are already well-versed in issues related to 
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sustainability and the potential benefits of BRTs. 

F4. Metro use of Bus Rapid Transit (BRT) industry best practices is limited. 
  AGREE 
  PARTIALLY DISAGREE – explain the disputed portion 

  X   DISAGREE – explain why 
Response explanation (required for a response other than Agree): 

The Grand Jury report contends that Bus Rapid Transit (BRT) systems are a “best 
practice” in the transit industry.  However, this contention appears to misconstrue the 
sources relied upon by the Grand Jury members for this conclusion.  In fact, the reports 
found under the links contained in the Grand Jury report offer ideas, concepts, 
successes and “best practices” for BRTs, should an agency be inclined to implement a 
BRT.  BRT does not always make sense for every transit environment.  Indeed, the 
following is a quote taken from the FTA’s Executive Summary in one of the links 
referenced in the Grand Jury report, which focuses on the benefits of BRT in "large 
cities":  

FTA Research 
Peer-to-Peer Information Exchange on Bus Rapid Transit (BRT) and Bus Priority Best Practices 
May 2012 
“The results of the Peer-to-Peer Information Exchange on BRT and Bus Priority Best Practices program 
make clear that better public transportation in general and BRT in particular can be cost-effective, useful 
tools for improving transportation and the environment and restoring the livability of America’s large 
cities.” 

We agree that BRT should be evaluated by transit entities.  Therefore, Metro is not and 
has not been opposed to reviewing the potential of a BRT in Santa Cruz County.  
Metro’s current and past history demonstrates that Metro has and continues to evaluate 
BRTs.  The following reflects Metro’s experience on this topic 

Santa Cruz BRT history (2005-10) 
Together, Monterey-Salinas Transit (MST) and METRO won an Air District grant in 
2007 to study BRT in the Monterey Bay area. MST developed its portion of the analysis 
for the purpose of an FTA Very Small Starts Grants application. The initial Santa Cruz 
portion of the effort was to consider the general opportunities and applicability for BRT 
features between Santa Cruz and Watsonville. This analysis is reflected in the 2008 
METRO SRTP with general references to BRT and that there may be opportunities in 
the Soquel/Freedom, Highway 1, and/or rail corridor. These are the same corridors 
currently being studied in the RTC Unified Corridor Study.  

Later, UCSC contributed funding to develop an additional analysis of the BRT corridor 
between Pacific Station and the campus, as continuation of previous work the University 
had developed. The improvements suggested in this analysis, (additional vehicles, 
station modifications, queue jumps, and transit signal priority) were expensive (over $2 
million), did not create sufficient additional benefits to justify the expense, and did not 
have political support to pursue.  Travel time analysis suggested that only 1.2 minutes 
per 6.7 mile round-trip (currently 45-55 minutes) could be saved due to these 
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improvements.  Until recently, this had been the last effort in this County on this topic. 

Santa Cruz BRT history (2016) 
In 2016, Metro and MST were jointly awarded a grant from Association of Monterey Bay 
Governments (AMBAG) to study the feasibility of "Bus on Shoulder" on portions of 
Highway 1 in Santa Cruz County and in Monterey County.  This study, which is currently 
underway, envisions a BRT that would run between Watsonville and Santa Cruz, 
providing BRT or BRT-like service operating on the inner or outer shoulder of the 
highway.  Bus-on-Shoulder is a concept increasingly being used in some cities today 
across the nation, not as a “best practice” but as a “common practice” in operating 
environments in which buses operate on very congested highways. 

Metro will continue to evaluate, and potentially implement, both BRT and Bus on 
Shoulder concepts, should one or more of those concepts be determined to be in 
Metro’s best interest. 

All capital expenditures related to BRTs will be reviewed by the Board Capital Projects 
Standing Committee. 

F5. There are no experience qualifications for Metro Board members in its bylaws, 
and the Board lacks the range of experience or training necessary to improve 
Metro’s performance. 

  AGREE 
  PARTIALLY DISAGREE – explain the disputed portion 

  X   DISAGREE – explain why 
Response explanation (required for a response other than Agree): 

Covered in the answer to Finding 3. 

F6. Metro does not have joint meetings that include the Board, Metro management, 
and the Metro Advisory Committee. Better and more frequent communication 
and coordination between these bodies could improve decision making. 

  AGREE 
  X   PARTIALLY DISAGREE – explain the disputed portion 
       DISAGREE – explain why 

Response explanation (required for a response other than Agree): 

Metro is unclear as to what the Grand Jury members intended with the following 
statement: “…joint meetings that include the Board, Metro management, and the Metro 
Advisory Committee.”  This statement appears out of place when attempting to 
reconcile it against the substantive text of the report.  Metro would appreciate any 
clarification the Grand Jury members could provide. 
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In the way of background, Metro staff does regularly attend and provide staff support to 
the Metro Advisory Committee (MAC) and the MAC Chair attends two Metro Board 
meetings a year, providing the Board with an update of the MAC activities and MAC 
recommendations on various transportation topics. 

Additionally, Metro questions the wisdom and value of joint staff and Board meetings.  
All staff report to the CEO.  The joint meetings suggested in the report would have the 
potential to blur the lines of reporting relationships or create an opportunity for the Board 
(policy makers) to interfere with the administrative functions they have contractually 
delegated to the CEO.   Nevertheless, Metro Board members do regularly interface with 
staff at Committee and full Board meetings and the CEO provides an interactive working 
environment in which staff members are responsible for presenting their department’s 
Board reports to the full Board and answering Board member questions. 

F7. Manual collection of route performance data does not allow for optimal use of the 
HASTUS system. 

 X    AGREE 
  PARTIALLY DISAGREE – explain the disputed portion 

       DISAGREE – explain why 
Response explanation (required for a response other than Agree): 

F8. Metro partnerships with UCSC and Cabrillo College have contributed significantly 
to Metro revenues, and Metro would benefit from additional community 
partnerships. 

  X   AGREE 
  PARTIALLY DISAGREE – explain the disputed portion 

       DISAGREE – explain why 
Response explanation (required for a response other than Agree): 

F9. Metro marketing functions are handled inefficiently, in significant part due to an 
unfilled marketing manager position. Marketing must be more than just selling 
advertising on buses. 

  X   AGREE 
  PARTIALLY DISAGREE – explain the disputed portion 

       DISAGREE – explain why 
Response explanation (required for a response other than Agree): 

F10. Metro lacks a business development manager. Currently, business development 
responsibilities are distributed across the organization, and are not implemented 
or effective. 

  AGREE 
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  X   PARTIALLY DISAGREE – explain the disputed portion 
       DISAGREE – explain why 

Response explanation (required for a response other than Agree): 

The CEO agrees that the business development duties and responsibilities described in 
the Grand Jury report should be encompassed within one position, irrespective of the 
position being called a "Marketing Manager" or "Business Development Manager."  
Although currently implicit in the Marketing Manager Job Description, the job description 
will be strengthened in the future to provide additional business development functions. 

Finally, business development will always be a shared responsibility between a 
Marketing Manager and the Planning and Development Manager.  The Planning and 
Development Manager is responsible for obtaining and monitoring data relative to new 
and existing transit nodes (transit concentrations or intersections), transit catchment 
areas (typically ¾ mile on each side of a transit route), transit friendly developments and 
employment centers, and for making recommendations for service adjustments that will 
maximize the potential of retaining and attracting new ridership. 

This matter will be further evaluated in the Management Classification and 
Compensation study, currently underway. 

Recommendations 

R2. Metro should redefine the Marketing Manager position as Director of Business 
Development and fund it. (F9, F10) 

  HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe  
(not to exceed six months) 

  X   WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

This Recommendation will not be implemented because it is not warranted or is 
unreasonable.  At the CEO’s request, the Board created the Marketing, 
Communications and Customer Service Manager position on February 13, 2015.  Since 
2014 the Board has been working to resolve the $6.3 million fiscal structural deficit.  The 
fiscal structural deficit was not resolved until July 2016.  During this fiscally challenged 
period of time, Metro was proposing to reduce service as much as 33% and layoff as 
many as 1/3 of the bus operators to resolve the structural deficit.  Given these difficult 
times, it would not have been prudent policy to fund a new manager position.  The CEO 
will revisit asking the Metro Board to fund the Marketing, Communications and 
Customer Service Manager position sometime in the next year or two.   
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Finally, at the current time, the Board sees no tangible value in renaming the Marketing, 
Communications and Customer Service Manager position to the Director of Business 
Development.  The Recommendation is not a documented industry-wide common 
practice. 

This matter will be further evaluated in the Management Classification and 
Compensation study, currently underway. 

Also, see response to Finding 10. 

R3. The Metro Board should include members who have marketing, business 
management, or finance experience.  (F3, F5, F6) 

  HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe  
(not to exceed six months) 

  X   WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

This Recommendation will not be implemented because it is not warranted or is 
unreasonable.  Neither the Board Bylaws nor the Metro’s enabling legislation requires 
such expertise.  Moreover, as a result of Metro’s enabling legislation, Metro does not 
control appointments to the Metro Board (see Public Utilities Code section 98000 et 
seq.). 

The Board does agree that business experience can lend value to Board policy 
discussions and the Metro Board has numerous examples of business experience.  In 
addition, and in accordance with Metro’s enabling legislation, many Board members 
serve (and in some cases have served for many years) in similar capacities for other 
governing bodies.  That experience, which includes policy making in the marketing, 
business management and finance areas, is directly transferrable to the Board 
members’ service on behalf of Metro.  

R4. The Metro Board, Metro management, and the Metro Advisory Committee should 
meet jointly on a regular basis. (F5, F6) 

  X   HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe  
(not to exceed six months) 

  WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 
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See response to Finding 6. 

R5. Metro should identify and secure additional funding sources. (F2, F8, F9, F10) 
  X   HAS BEEN IMPLEMENTED – summarize what has been done 

  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe 
(not to exceed six months) 

  WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

Metro has been and plans to continue to seek additional funding sources.  In addition, 
Metro must continue to allocate substantial time and resources to protecting existing 
state and federal funding streams. 

Recent Increased Funding Sources Outcomes 
• The voters of Santa Cruz County supported Measure D, in which 16% of net

revenues come to Metro
• Metro strongly expressed support for SB-1, which has been signed into law by

the Governor
• Metro worked with UCSC to increase UCSC’s financial support to sustain service

on important lines serving the college
• Metro worked with the Cabrillo College student Senate to encourage the Senate

to place a measure on the student ballot for a student program similar to UCSC.
That Measure passed which produces a funding source that helps to sustain
service levels on lines serving the college.

• Metro initiated a discussion with the San Lorenzo Valley School District about
shared transportation interests  and partnerships

• Annual Washington, DC trips with Board members to advocate for Metro funding
of various capital grants programs

Ongoing and Potential Future Funding Growth Strategies 
• Advocating at the federal level for the increase of the Small Transit Intensive

Cities (STIC) program to be increased from 1.5% to 3%
• Advocating at the federal level for the Alternative Fuels Credit to be made a

permanent annual credit instead of an annual renewal with the annual Extenders
process.

• Continue annual Washington, DC trips with Board members to advocate for
funding of various Metro capital grants

• Once the Marketing Manager is hired, improve the bus advertising program and
develop a bus stop and transit terminal advertising program.

• Continue evaluating strategic surgical approaches to increasing ridership that will
fill excess capacity, both peak and off-peak hours of service
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• Increase service frequency on key lines, which will result in an increase in
ridership

• Seek funding for a Predictive Arrival And Departure System (PADS) that will
provide customers with real-time bus arrival information and result in an increase
in ridership

• Analyze and present to the Board a fare restructuring proposal in CY2018
• Continue working with the City of Santa Cruz on a Transportation Demand

Management (TDM) partnership that will reduce the parking needs of the
downtown and increase ridership for Metro

• Continue to develop strategies to encourage students to ride the bus to school
• Develop a target marking strategy for growing Highway 17 commuter service

ridership
• Grow ridership on the Highway 17 commuter service by purchasing over-the-

road coaches
• Grow systemwide ridership by appealing to the environmental, sustainability and

Green House Gas (GHG) oriented potential customers by purchasing zero
emissions electric buses

R6. Metro should expand their grant writing program. (F2) 
  X   HAS BEEN IMPLEMENTED – summarize what has been done 

  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe 
(not to exceed six months) 

  WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

Metro strongly disagrees with this Finding.  This Finding was presented to the CEO 
three days before the release of the Grand Jury report and without an opportunity to 
respond in writing.  The Grand Jury provided no supporting documentation or 
information from interviews with staff or others that would substantiate this Finding.  At 
the Grand Jury exit meeting, the CEO verbally provided the Grand Jury members 
background and examples as to why this Finding is incorrect; unfortunately the Grand 
Jury chose to disregard this information. 

It appears that the Grand Jury members did not properly comprehend the grants 
process, particularly the differences between Capital Grants and Operating Grants and 
the differences between Formula Grants and Discretionary (Competitive) Grants. 

Operating Grants vs. Capital Grants 
Think of the operating budget as “running buses” and the capital budget as “buying 
buses.”  Metro’s structural deficit, as referred to in the Grand Jury report, is in the 
operating budget.  State and federal discretionary (competitive) grants typically do not 
provide revenue for the operating budget, and local grants that might provide operating 
funds are few and far between.  Nearly all state and federal grant opportunities are for 
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capital improvements and bolster Metro’s ability to buy buses.  Regardless, METRO 
applies for all discretionary grant opportunities for which it is eligible.  

Formula Grants 
State and federal formula grants come to Metro as a result of legislation, usually require 
an annual application, and always require follow-up information on how Metro used the 
money.  While this is a cumbersome and time-consuming process which also demands 
attention from the grants-writing staff, Metro always follows the dictated processes and 
never risks or jeopardizes its state and federal formula grant allocations.  These state 
and federal formula dollars are typically used for operations, are sometimes flexible for 
use in both operations or capital, and are often restricted to capital only. 

Discretionary (Competitive) Grants 
In any given year, there are a number of state and federal discretionary grant programs 
offered.  Metro always submits highly competitive grant applications for programs for 
which it qualifies.  Unfortunately, the Grand Jury report does not reflect Metro’s highly 
successful discretionary capital grant awards in 2016.  In 2016, Metro competed 
successfully at the state, federal and local levels for the following grants: 

• State Low Carbon Transit Operations Program (LCTOP) – Awarded $709,292 to
purchase one zero emissions electric bus that will run as a circulator in 
Watsonville. 

• Federal Low or No Emission Vehicle Program (LoNo) - $3,810,348 to purchase
three zero emissions electric over-the-road coaches to run on the Highway 17
commuter service.  The grant includes recharging facilities.  Of the 20 nationwide
awards, Metro received the 5th highest award in the nation, receiving a larger
grant than the Chicago Transit Authority.

• Santa Cruz County Regional Transportation Commission: Surface Transportation
Block Grant (STBG) - $500,000 to purchase one Compressed Natural Gas
(CNG) bus to run on Metro’s fixed-route services.

When grants become available for competition, they are always way oversubscribed.  
Typically, there are nine to ten times as many applications as actual grant awards, and 
the amount awarded is a fraction of the amount requested.  For example, in 2016 the 
federal Bus and Bus Facilities grant program received $1.647 billion in applications for a 
program with only $213 million available for distribution.  In the 2016 federal Low and 
No Emission Bus Program, applicants requested $446 million from a pot of only $55 
million. 

Again, these grants are for capital improvements only and do not provide operating 
revenue. 

The Changing Landscape of Grants Availability 
Finally, the grant funding landscape has changed dramatically over the past five years, 
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which the CEO explained to the Grand Jury members.  Here are just a few examples: 

• Up until 2012, the federal transportation authorization included a Bus and Bus
Facilities Program, a discretionary capital grant program.  Up until then, Metro
had competed successfully for some of this funding.  With the enactment of
MAP-21 in 2012, the Bus and Bus Facilities discretionary grant program was
eliminated  It was not until the FAST Act reauthorization last year that the Bus
and Bus Facilities program was reestablished, albeit at a substantially reduced
funding level .

• In 2006, the California voters created a capital funding source through
Proposition 1B.  This ten-year capital program, which expired last year, funded
numerous Metro security, facilities and bus procurements, which were all capital
projects.  Fortunately, the Governor signed the Road Repair and Accountability
Act this past April to partially replace Proposition 1B and to provide additional
State Transit Assistance (STA) to Metro.  Again, this legislation favors capital
projects for the use of this money, although some of it can be used for operating
assistance if METRO meets specific performance criteria.

• The American Recovery and Reinvestment Act of 2009 (ARRA), signed into law
by President Barack Obama on February 17, 2009 was an economic stimulus
package which provided Metro valuable capital dollars.  ARRA was a one-time
program and did not provide recurring resources.

• In 2012, the US Congress eliminated federal “earmarks,” a process that provided
legislative appropriations to specific projects in a congressperson’s district.
Metro had frequently secured federal earmarks to fund multiple capital projects.

Each year federal subsidies for public transit are threatened.  The result of this constant 
threat is often flat or nominal growth in federal transportation funding, and in an 
environment where operational costs typically grow at a rate equal to or greater than the 
Consumer Price Index (CPI). 

With the loss of several substantial capital funding programs since 2012, Metro’s 
challenge in the coming years will be one of trying to find the resources with which to 
replace 61 buses that are currently obsolete and in need of replacement at an estimated 
cost of $38 million to $60 million, depending on whether Metro purchases CNG or 
electric buses. 

R7. Metro should adopt and adhere to a budget that does not deplete reserves for 
operating expenses. (F1) 
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  X   HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe 
(not to exceed six months) 

  WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

The Grand Jury was provided very positive information about the Board’s attention to 
and the resolution of the fiscal structural deficit; the elimination of the use of Reserves in 
the operating fund; and the positive outlook for budgetary stability over the next five 
years. 

The Board actions of June 2016, over a year ago, resolved the most immediate 
challenge, which was the $6.3 million fiscal structural deficit.  Also, thanks to the voters 
of Santa Cruz County for Measure D and the state legislators for SB-1.  As a result of 
the aforementioned actions, Metro does not anticipate the return of the structural deficit 
in the five-year budget look-ahead. 

In the June 2017 budget adoption, the Board also adopted a strategy to replenish key 
Reserves by 6/30/22 and to provide $15 million over the next five years to be leveraged 
for state and federal capital grants. 

R8. Metro should consider pursuing additional private and government partnership 
programs, such as those with UCSC and Cabrillo College. (F8) 

 X    HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe  
(not to exceed six months) 

  WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

Metro is and will continue to implement this Recommendation. Recently, Metro staff met 
with San Lorenzo Valley School District officials to explore potential partnerships.  Last 
year, Metro accomplished the two new and improved partnerships referenced by the 
Grand Jury, and Metro plans to continue to seek other funding partnerships in the 
future. 

R9. Metro should create a bus stop sponsorship program that underwrites 
construction of bus stops in accordance with Metro’s design standards. (F11) 

  HAS BEEN IMPLEMENTED – summarize what has been done 
  HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

METRO Board Response to the Grand Jury Report Page 11 of 12 

Attachment B

20B.11

D
R
A
FT



DRAFT 

  REQUIRES FURTHER ANALYSIS – explain scope and timeframe 
(not to exceed six months) 

  X   WILL NOT BE IMPLEMENTED – explain why 
Response explanation, summary, and timeframe: 

This Recommendation will not be implemented because it is not warranted or is 
unreasonable.  This Recommendation is unclear, and the Grand Jury report provides no 
examples of common practice or support for this Recommendation. 

Metro is and has been considering the creation of a bus bench and bus shelter 
advertising program in the future, much like many transit properties around the country 
do today. 

The ability to sell advertising space and the valuation of that space is most often driven 
by the number of potential visual impressions.  Impressions are the number of people 
who actually see the advertisement, based on the size of the advertisement, visibility, 
and the speed at which people are passing by.  While some may characterize the Santa 
Cruz County roadway corridors as heavily congested, from a marketing advertisement 
space perspective, the corridors don’t have the kinds of car counts most high-dollar 
perspective advertisers seek and who are willing to pay high rental rates. 

Nonetheless, Metro believes there is a new revenue stream that can be obtained by the 
addition of bus bench and bus shelter advertising.  However, cities sensitive to the 
escalation of outdoor advertising, sometimes called visual pollution, may have concerns 
about the addition of potentially 847 new public advertising spaces along Santa Cruz 
County roadway corridors.  Metro will need to work with the County and the four cities 
within Metro's service area to attempt to find common ground in the creation of 
aesthetically pleasing advertising spaces.  Two years ago the Board gave the CEO 
such direction.  Now that Metro’s fiscal structural deficit has been resolved, the CEO 
plans to turn his attention to this matter.  Metro will also explore possible contacts with 
advertisers that could provide Metro with new bus shelters and bus benches. 

All major capital expenditures related to bus stops will be reviewed by the Board Capital 
Projects Standing Committee. 
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Santa Cruz Metropolitan Transit District 

The Bus Stops Here  

Summary 
The Santa Cruz Metropolitan Transit District’s purpose is to provide Santa Cruz County 
with a reliable transit system, delivering us where we need to be when we need to be 
there. Despite the efforts of the district’s Board, management team, and employees, 
significant annual budget shortfalls and decreasing ridership jeopardize the 
sustainability of the system. 
The 2016–17 Grand Jury evaluated actions the Santa Cruz Metropolitan Transit District 
(Metro) could take to reverse its service decline and achieve a balanced budget. Metro 
should increase efforts to retain and grow ridership, build sustaining partnerships such 
as those with UCSC and Cabrillo College, and expand funding sources. Combining 
these activities and marketing under a business development umbrella will align these 
tasks and focus the entire Metro team on its mission:  

To provide a public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz 
County through a cost-effective, reliable, accessible, safe, clean and
courteous transit service. [1] 
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Background
In August 2016 Metro undertook extensive public outreach to discuss proposed service 
cuts resulting from insufficient funding. It also initiated a re-evaluation of existing routes 
and services. A slow recovery from the recession that began in 2008 contributed to a 
$26 million reduction in anticipated revenue from 2008 through 2014. [2]

Anticipating a continuing annual shortfall that is currently funded from dwindling 
reserves, Metro engaged Transportation Management & Design, Inc. to study and 
report on Metro’s delivery of services [3] and to conduct a market assessment of Metro’s 
service area. [4] These reports were used to realign routes to control losses, but not for 
additional changes they recommended. 
Metro lacks a system-wide strategic plan for long-term economic viability and ridership 
growth, and an action plan for increasing revenues and balancing the budget. Without 
such plans Metro faces continuing budget shortfalls and depleted reserves. The “FY 
2017 & FY 2018 Budget” states that even with anticipated revenue from Measure D the 
district will return to a structural deficit in FY 2019.[5] [6]  

Management Structure 
The Metro Board of Directors is comprised of 12 members: 

● Five members of the Santa Cruz County Board of Supervisors or their appointed
representatives

● Six city council members or their appointed representatives: one from Capitola,
one from Scotts Valley, two from Santa Cruz, and two from Watsonville

● One member appointed from UCSC
Reporting to the Metro Board are the CEO/GM (Chief Executive Officer/General 
Manager) and District Counsel. 
The Metro Advisory Committee is made up of citizen volunteers approved by the Metro 
Board. It meets quarterly and advises the Metro Board on matters of policy and 
operations with regard to bus transportation services. 

Scope 
The Grand Jury recognizes the value of a county transit system to the economy, 
environment, and an enhanced quality of life for the entire community. Exploring the 
challenges to successful and financially viable transit systems, the Grand Jury met with 
members of the Metro Board of Directors, management, and union personnel. Grand 
Jury members rode buses on seven routes, toured the maintenance facilities, visited the 
new operations facility on River Street, and inspected the transit centers in Watsonville, 
downtown Santa Cruz, and Scotts Valley. We attended meetings of the Metro Board 
and the Metro Advisory Committee. 
We reviewed publicly available materials, including the recently commissioned reports 
by Transportation Management & Design, Inc. evaluating Metro's services and markets. 
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We reviewed proposed modified bus routes, ParaTransit for outlying areas, new 
alternative services, and management's vision of Metro's evolving role. We examined 
Metro funding partnerships with Cabrillo College and the University of California at 
Santa Cruz (UCSC), as well as options for securing future partnerships. 
Many of our ideas coalesced from research on Bus Rapid Transit (BRT) systems.[7] [8] 
BRT is a compilation of adjustments and accommodations made to enhance bus 
service by reducing obstructions to achieving peak efficiency. The goal of BRT is to 
enable bus systems to perform more like light rail systems, free of traffic constraints and 
inefficient loading and unloading of riders. The main features of these systems include 
one or more of the following: 

● Dedicated lanes
● Off-board fare collection
● Traffic light prioritization
● Platform-level boarding
● High-capacity vehicles
● Quality adjunct facilities
● Strong market branding
● Real-time rider data collection

Investigation 
Our investigation identified five areas in which Metro could benefit from an increased 
emphasis on current initiatives and from new management approaches. We agree with 
management that long-term financial sustainability and service to the community must 
be Metro's primary goals. We investigated the potential for: 

● Expanding funding sources and operational revenue
● Improving facilities and equipment
● Evaluating management best practices
● Introducing a business development unit
● Improving the ridership experience

Funding Sources and Operational Revenue 
Fares, tax initiatives, and grants are insufficient to cover operating costs. Current Metro 
Board actions and guidance to management do not address the need to grow income. 
Reserves continue to be depleted to cover operating costs and Metro has projected that 
within two years they will return to running a deficit. [5]

The Grand Jury reviewed ways Metro is attempting to reduce the practice of depleting 
reserves for operating expenses. Among these were route reductions, fewer stops, and 
a decrease in frequency of service of as much as 20%.  
While Metro is striving to become more efficient, it has many challenges, including 
reduced fare box revenue, fewer grants, and dwindling state and federal funding 
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contributions. Although assisted by subsidized funding from UCSC ($4.1 million 
expected in FY17) and Cabrillo College ($940,000 expected in FY17), [9] [10] inadequate 
funding remains a problem. Our investigation identified several potential avenues for 
additional funding: 

● Increasing grant writing
● Expanding community partnerships beyond public-sector institutions
● Working with community retail districts to encourage mutual growth
● Exploring financial successes of similar public transit systems

Facilities and Equipment 
The central maintenance and operations facilities are new and appear to be well run. 
The transit centers in Santa Cruz and Watsonville however are deteriorating and are not 
well maintained. Cleanliness of these centers is discussed below under Ridership 
Experience. 

Part of Metro’s bus fleet runs on Compressed Natural Gas (CNG), which has proven to 
be less cost effective than planned. This stems largely from shorter than expected 
maintenance cycles – the CNG bus engines need repairs more often than anticipated. 
Metro should evaluate the benefits of converting CNG bus engines to electric, which is 
estimated to be half the cost of purchasing new electric buses. 
Metro currently uses a transit management software system called HASTUS. With this 
system, ridership data needs to be collected from direct observation on the buses and 
then manually uploaded. There is also no real-time tracking of timeliness. Automation of 
these data collection tasks could greatly assist Metro with management decisions. 
Automatic Vehicle Location (AVL) is a system for keeping track of the bus position in 
real time. With this and an automatic system to track boardings, considerably more and 
higher quality data could be gathered and fed into the HASTUS software. This would 
allow for better route management, reduced schedule delays, and a more appropriate 
allocation of resources. For riders, AVL is a necessary part of any system that would 
keep them informed when to expect the next bus. 

Transit Management Best Practices 
There are a number of transit best practices that would offer Metro new long-term 
strategies and short-term tactics to improve their operations. These include ideas for 
improving customer service, creating a positive rider environment, having agile action 
plans, and providing flexible budget allocations and program alignments. The overall 
challenge is to grow income – reducing services and using reserves to balance the 
budget is not sustainable. Growing ridership, increasing community partnerships, and 
expanding economic vitality are essential to a successful Metro. 
The Federal Transit Administration’s Office of Research, Demonstration, and Innovation 
states BRT "is often considered more reliable, convenient and faster than regular bus 
services."[11]  In line with these conclusions, the Santa Cruz County Regional 
Transportation Commission continues to study ways to serve a high-density coastside 
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population along with more sparse rural areas. These areas have widely differing costs 
to operate and different service expectations. 
Industry best practices are in evidence in many transit programs throughout the country. 
Collectively what stands out in these programs is a focus on innovation, both in systems 
and in management training. Programs in Seattle, Washington;[12] Eugene and 
Springfield, Oregon; [13] Fort Collins, Colorado;[14] and Alameda-Contra Costa Counties, 
California [15] are among several that may offer solutions to Metro's challenges.  
The Institute for Transportation and Development Policy [16] is another resource for 
innovative ideas. It also underwrites a one-year management training for transit board 
members for regions with populations greater than 200,000, such as Santa Cruz 
County. 
Metro Board members are not required to have any relevant transit experience, 
qualifications, or training.[17] This may be an impediment to improving Metro’s 
performance, as not all Board members are aware of transit best practices, or have the 
time and resources to acquire that expertise. 

Business Development Unit 
In today’s financial climate, special districts must be their own advocates in augmenting 
their budgets. While there are tax dollars allocated, they must proactively seek out 
additional funding, brand themselves, and actively market their services. The district 
needs the mindset of an entrepreneur to flourish. 
The Metro organization chart has had an unfilled position for a marketing manager for 
three years. This may be short-sighted. A person in this position, particularly if it were 
expanded to include business development, could be:  

● developing and championing ways to increase revenues,
● exploring new concepts and programs,
● pursuing partnerships similar to those with UCSC and Cabrillo College,
● establishing community outreach programs,
● expanding grant writing oversight, and
● advocating for an improved rider experience.

Currently these activities are disjointed and sporadic, and are constrained by a narrow 
definition of marketing. A business development manager would also examine the 
practices of similar and more financially robust transit systems to identify proven 
strategies. 

Ridership Experience 
It is a downward spiral to constantly reduce services in the face of a declining number of 
customers or revenue, yet struggling service providers tend to do so. Reductions and 
realignments should be done within the context of a growth plan, otherwise they lead an 
agency towards irrelevance or dissolution. 
Metro still has several opportunities for making small investments to increase ridership, 
build loyalty, and strengthen Metro's relevance to our local economy. There are many 

Published June 29, 2017 Page 5 of 10 

Attachment C

20C.5



benefits from improving the rider experience: reduced stress for bus operators, lower 
staff turnover, friendlier driver-rider interaction, higher bus utilization, and greater 
community support for funding of transit services. Primarily, Metro needs to consider a 
wider appeal to gain ridership. This challenge includes delivering services to current 
riders who will invite others to join them. 
Any campaign to grow ridership will need to confront real and perceived criticisms. Key 
among these are dirty stations, parking that falls short of commuters’ needs, and buses 
that are late, outdated, or unclean. 
The Grand Jury identified several issues contributing to rider dissatisfaction: 

● Traffic congestion contributes to schedule delays and missed connections, which
has riders displeased with the bus operators, even though this is beyond Metro’s
control. Not knowing when the next bus will come is a big concern for riders.

● Metro Buses exceed the national industry average of 500,000 miles. Aging
equipment is often in disrepair and makes a negative impression on riders.

● Bus seats are porous fabric and not easily sanitized.
● There is little consistency in the design, construction, or location of bus stops,

and they often do not conform to the criteria stated in the Metro Bus Stop
Guide.[18]

● District transit centers in downtown Santa Cruz and Watsonville are not
maintained to a consistent standard of cleanliness.

● Overnight parking is not available at the park-and-ride lot for Highway 17 Express
bus users.

Findings 
F1. Metro experienced an anticipated revenue reduction of $26 million from 

2008–2014 and had to use its reserves to fill the shortfall. This is not sustainable. 
F2. Metro grant writing has been insufficient and ineffective. 
F3. Many Metro Board members lack transit management knowledge of best 

practices or business experience, leaving them ill-equipped to address Metro's 
declining revenues. 

F4. Metro use of Bus Rapid Transit (BRT) industry best practices is limited. 
F5. There are no experience qualifications for Metro Board members in its bylaws, 

and the Board lacks the range of experience or training necessary to improve 
Metro’s performance. 

F6. Metro does not have joint meetings that include the Board, Metro management, 
and the Metro Advisory Committee. Better and more frequent communication 
and coordination between these bodies could improve decision making. 

F7. Manual collection of route performance data does not allow for optimal use of the 
HASTUS system. 
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F8. Metro partnerships with UCSC and Cabrillo College have contributed significantly 
to Metro revenues, and Metro would benefit from additional community 
partnerships. 

F9. Metro marketing functions are handled inefficiently, in significant part due to an 
unfilled marketing manager position. Marketing must be more than just selling 
advertising on buses. 

F10. Metro lacks a business development manager. Currently, business development 
responsibilities are distributed across the organization, and are not implemented 
or effective. 

F11. Metro design standards for bus stops and shelters have not been consistently 
implemented, which may negatively impact ridership. 

F12. Metro bus seats are difficult to clean and sanitize, which may negatively impact 
ridership. 

F13. The lack of overnight parking at bus facilities may be a deterrent to potential 
riders. 

F14. Metro’s CNG bus engines break down sooner than expected, resulting in 
accelerated expenses. 

F15. Metro transit centers are deteriorating and in disrepair, which may negatively 
impact ridership. 

F16. Metro transit centers are not clean, which may negatively impact ridership. 

Recommendations 
R1. Metro should conduct a limited study to determine if reduced fares would 

generate additional revenue through increased ridership. (F1, F4, F7) 
R2. Metro should redefine the Marketing Manager position as Director of Business 

Development and fund it. (F9, F10) 
R3. The Metro Board should include members who have marketing, business 

management, or finance experience. (F3, F5, F6) 
R4. The Metro Board, Metro management, and the Metro Advisory Committee should 

meet jointly on a regular basis. (F5, F6) 
R5. Metro should identify and secure additional funding sources. (F2, F8, F9, F10) 
R6. Metro should expand their grant writing program. (F2) 
R7. Metro should adopt and adhere to a budget that does not deplete reserves for 

operating expenses. (F1) 
R8. Metro should consider pursuing additional private and government partnership 

programs, such as those with UCSC and Cabrillo College. (F8) 
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R9. Metro should create a bus stop sponsorship program that underwrites 
construction of bus stops in accordance with Metro’s design standards. (F11) 

R10. Metro should improve cleanliness at transit facilities. (F12, F16) 
R11. Metro should improve maintenance at transit facilities. (F12, F15, F16) 
R12. Metro should establish overnight parking at the Scotts Valley Cavallaro Transit 

Center for riders. (F13) 
R13. Metro should evaluate cost-effective alternatives to the CNG bus powertrain. 

(F14) 
R14. Metro should use easily cleanable materials for bus seats. (F12) 
R15. Metro should conduct a limited trial using AVL and HASTUS to explore bus route 

efficiency. (F7) 
R16. Metro should provide WiFi connection on more buses. (F4) 

Commendations 
C1. Although Metro faces difficult decisions and financial hardship, we found the 

employees hardworking and dedicated. Without exception they were extremely 
helpful and treated their customers with kindness and respect. We commend the 
employees for their outstanding service to the community.  

Required Responses 

Respondent Findings Recommendations Respond Within/ 
Respond By 

Santa Cruz 
Metropolitan Transit 

District Board  
F3–F10 R2–R9 90 Days 

September 27, 2017 

Santa Cruz 
Metropolitan Transit 

District CEO 
F1, F2, F6–F16 R1, R2, R4–R16 60 Days 

August 28, 2017 

Definitions 
● AVL: Automatic Vehicle Location is a system using GPS to track the real-time

location of vehicles.
● BRT: is a Bus-based Rapid Transit system designed to improve capacity and

reliability relative to a conventional bus system.
● CNG: Compressed Natural Gas used as a vehicle fuel.
● HASTUS: (Horaires et Assignments pour Systems de Transport Urban et

Semi-Urban) A software system designed for managing transit systems. Modular
in nature, systems can be purchased depending on need and cost.
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● WiFi:  Trademark for facilities which allow computers, smartphones, or other
devices to connect to the Internet or communicate with one another wirelessly
within a particular area.
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