
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING 
JUNE 23, 2017 – 9:00 AM 

SANTA CRUZ CITY CHAMBER OFFICES 
809 CENTER STREET 

SANTA CRUZ, CA 95060 

MISSION STATEMENT: “To provide a public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.” 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available 
for inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.  

This document has been created with accessibility in mind. With the exception of certain 3rd 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you 
have any questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

BOARD ROSTER 
Director Ed Bottorff City of Capitola 
Director Cynthia Chase City of Santa Cruz  
Director Jimmy Dutra  City of Watsonville 
Director Norm Hagen   County of Santa Cruz 
Director John Leopold  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Cynthia Mathews  City of Santa Cruz  
Director Bruce McPherson  County of Santa Cruz 
Director Oscar Rios    City of Watsonville 
Director Dan Rothwell  County of Santa Cruz 
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Donna Blitzer UC Santa Cruz 
Ex-Officio Director Liber McKee Cabrillo College  

Alex Clifford  METRO CEO/General Manager 
Julie Sherman  METRO General Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are 
available on an as-needed basis. Please make advance arrangements with the Executive 
Assistant at 831-426-6080. Interpretación en español y traducciones en español del paquete de 
la agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por 
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the 
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agenda and the agenda packet (including a Spanish language copy of the agenda packet), 
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the 
Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting Santa Cruz METRO regarding special requirements to participate in the Board 
meeting.  For information regarding this agenda or interpretation services, please call Santa 
Cruz METRO at 831-426-6080. 

SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL  

3 ANNOUNCEMENTS 
3-1. Spanish language interpretation will be available during "Oral Communications" 

and for any other agenda item for which these services are needed. 

3-2. Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 

4 BOARD OF DIRECTORS COMMENTS 

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any 
item not on the Agenda which is within the subject matter jurisdiction of the Board. No 
action or discussion shall be taken on any item presented except that any Director may 
respond to statements made or questions asked, or may ask questions for clarification. 
All matters of an administrative nature will be referred to staff. All matters relating to 
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at 
a future meeting or referred to staff for clarification and report. Any Director may place 
matters brought up under Communications to the Board of Directors on a future agenda. 
In accordance with District Resolution 69-2-1, speakers appearing at a Board meeting 
shall be limited to three minutes in his or her presentation.  Any person addressing the 
Board may submit written statements, petitions or other documents to complement his or 
her presentation. When addressing the Board, the individual may, but is not required to, 
provide his/her name and address in an audible tone for the record. 

6 WRITTEN COMMUNICATIONS FROM MAC (if applicable) 

7 LABOR ORGANIZATION COMMUNICATIONS 

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in 
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

9-01 RECOMMENDED ACTION ON TORT CLAIMS 
Alex Clifford, CEO/General Manager 

9-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF MAY 2017 
Angela Aitken, Finance Manager 

9-03 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT 
AS OF APRIL 30, 2017 
Angela Aitken, Finance Manager 

9-04 ACCEPT AND FILE:  MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING OF MAY 19, 2017 
Alex Clifford, CEO/General Manager  

9-05 ACCEPT AND FILE:  MINUTES OF THE SANTA CRUZ METRO ADVISORY 
COMMITTEE (MAC) MEETING OF FEBRUARY 15, 2017 
Alex Clifford, CEO/General Manager  

9-06 APPROVE: RECOMMENDATION TO REFER SANTA CRUZ METRO BYLAWS 
TO THE PERSONNEL/HR STANDING COMMITTEE FOR REVIEW AND 
REVISION  
Alex Clifford, CEO/General Manager  

9-07 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
THIRD AMENDMENT EXTENDING THE CONTRACT FOR TWO YEARS WITH 
VISION SERVICE PLAN FOR EMPLOYEE VISION CARE SERVICES, 
INCREASING THE CONTRACT TOTAL BY $260,000 
Angela Aitken, Interim HR Manager and Finance Manager  

9-08  APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
1ST AMENDMENT WITH CLEAN ENERGY TO INCREASE THE CONTRACT 
TOTAL BY $300,000 FOR PURCHASE AND DELIVERY OF LIQUEFIED 
NATURAL GAS    
Eddie Benson, Maintenance Manager

9-09  APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO CLEAN 
ENERGY FOR PURCHASE AND DELIVERY OF LIQUEFIED NATURAL GAS 
NOT TO EXCEED $5,793,900    
Eddie Benson, Maintenance Manager
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9-10  APPROVE: CONSIDERATION OF AUTHORIZATION TO USE THE STATE OF 
CALIFORNIA DEPARTMENT OF GENERAL SERVICES CALIFORNIA 
MULTIPLE AWARD SCHEDULES (CMAS) CONTRACT FOR THE PURCHASE 
OF 1 AERIAL BOOM TRUCK IN AN AMOUNT NOT TO EXCEED $97,514     
Eddie Benson, Maintenance Manager   

9-11  APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY17 
REVISED CAPITAL BUDGET 
Angela Aitken, Finance Manager

9-12  APPROVE: APPROVING THE EMPLOYMENT PRACTICES LIABILITY (EPL) 
COVERAGE PROGRAM  
Angela Aitken, Finance Manager

9-13  APPROVE: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE 
INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY18 
Angela Aitken, Finance Manager

9-14  APPROVE: CONSIDERATION OF DECLARING ONE (1) 2003 PARATRANSIT 
CHEVY VENTURE VAN AND ONE (1) 2007 FORD FOCUS AS EXCESS FOR 
PURPOSES OF DISPOSAL OR AUCTION  
Angela Aitken, Finance Manager

9-15  ACCEPT: A SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S 
DISADVANTAGED BUSINESS ENTERPRISE PROGRAM  
Angela Aitken, DBE Liaison Officer and Finance Manager 

9-16  ACCEPT: ACCEPT THE PROPOSED DISADVANTAGED BUSINESS 
ENTERPRISE (DBE) GOAL OF 1.93% FOR FEDERALLY 
FUNDED PROCUREMENTS FOR FFY18-FFY20 AND OPEN THE PUBLIC 
COMMENT PERIOD BEGINNING JUNE 23, 2017   
Angela Aitken,  DBE Liaison Officer and Finance Manager 

9-17 APPROVE: RATIFICATION OF EXPENDITURES ABOVE THE APPROVED 
LIFE OF PROJECT AMOUNT FOR THE SANTA CRUZ METRO LAND 
MOBILE RADIO PROJECT AND CONFIRMATION OF PROJECT CLOSEOUT 
Ciro Aguirre, COO 

9-18 APPROVE: CONSIDERATION OF AUTHORIZING THE TEMPORARY 
APPOINTMENT OF LESLYN SYREN AS SPECIAL COUNSEL  
Alex Clifford, CEO/General Manager  
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9-19 APPROVE: CONSIDER AUTHORIZING THE CEO/GM TO EXECUTE THE 
MASTER FUNDING AGREEMENT BETWEEN THE SANTA CRUZ COUNTY 
REGIONAL TRANSPORTATION COMMISSION AND THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT FOR MEASURE D FUNDING  
Barrow Emerson, Planning and Development Manager  

9-20  APPROVE: APPROVAL OF NEW CLASSIFICATION AND WAGE SCALE FOR 
MAINTENANCE SUPERINTENDENT 
Angela Aitken, Interim HR Manager and Finance Manager

REGULAR  AGENDA 
10 INTRODUCTION OF LEADERSHIP SANTA CRUZ GRADUATES 

Jimmy Dutra, Board Chair 

11 INTRODUCTION OF BUS OPERATOR GRADUATES 
Jimmy Dutra, Board Chair 

12 PUBLIC HEARING: FINAL ADOPTION OF SANTA CRUZ METRO'S FINAL 
FY18 AND FY19 OPERATING BUDGETS, FINAL FY18 CAPITAL BUDGET TO 
COMMENCE AT 9:15AM OR AS SOON THEREAFTER AS THE MATTER 
COULD BE HEARD  
Angela Aitken, Finance Manager 

13 ORAL METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL REPORT 
Michael Pisano, MAC Chair 

14 CEO ORAL REPORT 
Alex Clifford, CEO/General Manager 

15 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Julie Sherman, General Counsel 

16 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, AUGUST 25, 2017 AT 9:00 
AM, SCOTTS VALLEY CITY COUNCIL CHAMBERS, ONE CIVIC CENTER 
DRIVE, SCOTTS VALLEY, CA  
Jimmy Dutra, Board Chair  

17 RECESS TO CLOSED SESSION 

SECTION II: CLOSED SESSION 

18 CONFERENCE WITH LEGAL COUNSEL – PENDING LITIGATION 
Government Code Section 54956.9 (d)(1) – Parties: Lewis C. Nelson and Sons, Inc. and 
RNL Design, Inc. 

19 PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO 
GOVERNMENT CODE SECTION 54957(B)(1), CONFERENCE WITH LABOR 
NEGOTIATOR PURSUANT TO GOVERNMENT CODE SECTION 54957.6  
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Agency Designated Representative:  Jimmy Dutra, Board Chair 
Title/Unrepresented Employee: Alex Clifford, CEO/General Manager 

SECTION III: RECONVENE TO OPEN SESSION 

21 REPORT OF CLOSED SESSION ITEMS  
Julie Sherman, General Counsel 

22 ADJOURNMENT        
Jimmy Dutra, Board Chair 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the 
scheduled meeting at a public place freely accessible to the public 24 hours a day.  The agenda packet and materials related to an item on this Agenda 
submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative 
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at 
www.scmtd.com subject to staff’s ability to post the document before the meeting.

Following the closed sessions, the Board may consider potential actions to amend the 
Employment Agreement of the CEO/GM.



DATE: June 23, 2017 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager  

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve Staff Recommendations for Claims for 
the Month of June 2017  

II. SUMMARY 

This staff report provides the Board of Directors with recommendations on claims 
submitted to the Santa Cruz Metropolitan Transit District (METRO). 

III. DISCUSSION/BACKGROUND 

METRO’s Risk Department received one claim for the month of June  2017 for 
money or damages. As a public entity, METRO must act “within 45 days after the 
claim has been presented” (Govt C §912.4(a)).  See staff recommendations in 
paragraph VI. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None 

V. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 
• Reject the claim entirely; 
• Allow it in full; 
• Allow it in part and reject the balance; 
• Compromise it, if the liability or amount due is disputed (Govt C 

§912.4(a)); or 
• Do nothing, and allow the claim to be denied by operation of law (Govt C 

§912.4 (c)). 
 
 
 
 
 
 

Santa Cruz Metropolitan 
Transit District 

 

Rejection of Claim 

9-01.1
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VI. DESCRIPTION OF CLAIMS

Prepared by:  Tom Szestowicki, Safety Specialist 

Claimant Claim # Description Recommended 
Action 

Gales, J. Jason 17-0007 METRO bus and car make 
contact while traveling 
side by side through a turn 

Reject 

Rejection of Claim 

9-01.2
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VII. APPROVAL: 

Alex Clifford , CEO/General Manager 

Rejection of Claim 

9-01.3



- THIS PAGE INTENTIONALLY LEFT BLANK - 



DATE: June 23, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF MAY 2017 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of May 2017. 

II. SUMMARY

• This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of May 2017.

• The Finance Department is submitting the check journal for Board acceptance
and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of May 2017 have been processed, checks
issued and signed by the Finance Manager.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.  The check journal is a presentation of invoices paid in May 2017 for
purposes of Board review, agency disclosure, accountability and transparency.

V. ALTERNATIVES CONSIDERED 

N/A 

VI. ATTACHMENTS

Attachment A: Check Journal Detail for the Month of May 2017 

Prepared By: Holly Riley, Senior Accounting Technician 

Santa Cruz Metropolitan 
Transit District 

9-02.1
1
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VII. APPROVALS: 

Angela A itken, Finance Manager 

Alex Clifford , CEO/General Manager 

May 2017 Check Journal 

9-02.2
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DATE: June 23, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF APRIL 30, 2017 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of April 30, 2017. 
 

II. SUMMARY OF ISSUES 
 
• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 

status is prepared monthly in order to inform the Board of Directors regarding 
METRO’s actual revenues and expenses in relation to the adopted operating 
and capital budgets for the fiscal year.   

• This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
April 30, 2017.”  

• Staff recommends that the Board of Directors accept and file the attached 
report. 

 
III. DISCUSSION/BACKGROUND 
 

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of April 30, 2017. The fiscal 
year has elapsed 83%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of April 30, 2017  
Slide 2  
FY17 Operating Revenue and Expenses for the Month Ending April 30, 2017  

• Operating Revenues for the month are unfavorable by $71K 

• Operating Expenses   

• Labor Regular - favorable by $157K 

• Labor OT - unfavorable by $151K 

• Fringe Benefits – favorable by $249K 

• Non-Personnel - favorable by $69K 

Santa Cruz Metropolitan 
Transit District 
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• Total Operating Expenses – favorable by $324K 

• Total Budget to Actual Variance - favorable by $253K  
Slide 3 
FY17 Operating Revenue and Expenses Year to Date as of April 30, 2017  

• Operating Revenues Year to Date are unfavorable by $433K 

• Operating Expenses   

• Labor Regular - favorable by $736K 

• Labor OT - unfavorable by $1,559K 

• Fringe Benefits - favorable by $1,392K 

• Non-Personnel - favorable by $427K 

• Total Operating Expenses –favorable by $996K 
Total Budget to Actual Variance - favorable by $563K 
Slide 4 
FY17 Operating Revenue by Major Funding Source - Year to Date as of April 30, 
2017  

• Passenger Fares-  actual is $7,970K while budget is $9,287K 

• Sales Tax Revenue-  actual is $16,657K while budget is $16,115K 

• TDA-  actual is $5,130K while the budget is $5,026K 

• Other Revenue-  actual is $532K while budget is $494K  

• Fuel Tax Credit-  actual is $284K while the budget is $0 

• STA Op Assistance-  actual is $626K while the budget is $628K 

• STIC Op Assistance-  actual is $2,084K while the budget is $2,125K 

• Federal Op Assistance-  actual is $4,372K while the budget is $4,414K  
Slide 5 
Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of April 
30, 2017  

• Passenger Fares variance to budget is unfavorable by $1,317K primarily due 
to: 

• Passenger Fares – Regular and Bulk Purchase (decrease in bulk 
purchases of discounted passes from Cabrillo College). Additionally 
system-wide ridership year to date as of April 30, 2017 decreased 8% 
year-over-year due to the service reduction implemented after September 
8, 2016, as well as the severe weather conditions in January and February 
2017. 
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• Special Transit Fares and the anticipated budgeted increase from the 
contract with Cabrillo College. The FY17 Special Transit Fares Budget 
currently includes $944K for Cabrillo oriented services (12-month 
commitment from Cabrillo College). The funding commitment, however, 
was subsequently aligned with the school year, hence will cover a 10-
month period of the 2016 – 17 school year (Fall and Winter semester). 

• Decreased Highway 17 Ridership as a result of increased fares (in the fall 
of 2015); lower fuel prices; reduced on-time performance due to increased 
congestion, weather conditions, as well as the service reduction 
implemented September 8, 2016. 

• Sales Tax Revenue variance to budget is favorable by $543K due to higher 
than anticipated sales. 

• TDA variance to budget is favorable by $104K due to actual revenue above 
estimates for FY18. 

• Other Revenue variance to budget is favorable by $38K primarily due to: 

• Other Non-Transportation Revenue – SDI withholding error refund by the 
County of Santa Cruz, received in April 2017. 

• Fuel Tax Credit variance to budget is favorable by $284K as the total budget 
for Fuel Tax Credit is recorded at the end of the fiscal year. Fuel Tax Credit is 
transferred to Reserves.  

• STA Op Assistance variance to budget is unfavorable by $2K due to lower 
allocations. 

• STIC Op Assistance variance to budget is unfavorable by $42K due to lower 
allocations. Updated budget projections were available after the FY17 Final 
budget was finalized and were not captured in the final budget document. 

• Federal Op Assistance variance to budget is unfavorable by $42K due to 
lower allocations.       

Slide 6 
FY17 Operating Expenses by Major Expense Category Year to Date as of April 
30, 2017  

• Labor - Regular-  actual is $12,779K while budget is $13,515K 

• Labor – OT -  actual is $2,918K while budget is $1,359K 

• Fringe Benefits -  actual is $15,837K while budget is $17,229K 

• Services -  actual is $2,304K while budget is $2,542K 

• Mobile Materials & Supplies -  actual is $2,307K while budget is $2,342K 

• Other Expenses -  actual is $1,708K while budget is $1,862K  
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Slide 7 
FY17 Operating Expenses by Major Expense Category Year to Date as of April 
30, 2017  

• Labor – Regular variance to budget is favorable by $736K due to: 

• 5 vacant funded positions, of which 2 are on hold 

• Extended unpaid leaves of absence 

• Labor – OT variance to budget is unfavorable by $1,559K due to vacant 
positions and extended leaves of absence in various departments. 

• Fringe Benefits variance to budget is favorable by $1,392K primarily due to 
vacant funded positions and extended unpaid leaves of absence. 

• Services variance to budget is favorable $238K due to Prof & Tech Fees and 
Repair – Rev Vehicle under budget.   

• Mobile Materials & Supplies variance to budget is favorable by $35K.  

• Other Expenses are favorable by $154K primarily due to lower Utilities 
(Telecommunications) and Miscellaneous expenses. 

Slide 8 
FY17 Capital Budget Spending Year to Date as of April 30, 2017 

• Total Capital Projects spending year to date is $1,599K; FY17 budget is 
$16.3M 

• Construction Related Projects account for 87.0% of the spending 
Slide 9 
FY17 Capital Budget – Excludes MetroBase Project – JKS Ops Bldg. - Spending 
Year to Date as of April 30, 2017 

• Total Capital Projects spending year to date is $272K; FY17 budget without 
JKS Ops Bldg. is $13.4M.  Spending percentages are as follows: 

• Construction Related Projects (excluding-JKS Ops Bldg) are 23.7%  

• Facilities Projects are 38.2% 

• Revenue Vehicle Replacements are 30.1% 

• Misc Projects are 6.9% 

• IT Projects are 0.6%  

• Fleet Equipment is 0.5% 
Slide 10  
(Cover Sheet) – Metrobase Phase II Operations Building Life of Project – Budget 
Adopted January 27, 2017 
Spending as of June 7, 2017 
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Slide 11 
MetroBase Phase II - Life of Project - Spending as of June 7, 2017 

• Total Project Budget is $27.4M; spending is at $26.8M; remaining is $0.6M;
project is 98% spent

Slide 12  
(Cover Sheet) - Additional Information 

Slide 13  
Additional Information for the Month of April 2017 
• Unemployment Rate % in Santa Cruz County is 6.9%
• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.07
• Monthly Ridership - Without UCSC (Highway 17 and Fixed Route) has

decreased slightly in April to approximately 215K riders.

Slide 14 
FY17 Operating Expenses Year to Date as of May 31, 2017: Preliminary 

• Operating Expenses

• Labor Regular - favorable by $741K

• Labor OT - unfavorable by $1,752K

• Fringe Benefits - favorable by $1,518K

• Non-Personnel - favorable by $739K

• Total Operating Expenses - favorable by $1,246K

IV. FINANCIAL CONSIDERATIONS/IMPACT

Total Budget to Actual Variance for the month and year to date is favorable by
$253K and $563K, respectively .

V. ALTERNATIVES CONSIDERED 

• There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

VI. ATTACHMENTS

Attachment A:  Year to Date Monthly Financial Report as of April 30, 2017 
Presentation 

Prepared By: Kristina Mihaylova, Sr. Financial Analyst 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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DATE: June 23, 2017 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD 
OF DIRECTORS MEETING OF MAY 19, 2017 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes for the Santa Cruz 
Metropolitan Transit District (METRO) Board of Directors Meeting of May 
19, 2017   

II. SUMMARY

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meeting of May 19, 2017.

• Each meeting, staff will provide minutes from the previous METRO Board of
Directors meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings.  Staff is enclosing the minutes from these
meetings as a mechanism of complying with this request.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of 
May 19, 2017   

Prepared by:  Gina Pye, Executive Assistant 

Santa Cruz Metropolitan 
Transit District 

9-04.1



) 

) 

Board of Directors 
June 23, 2017 
Page 2 of 2 

VII. APPROVALS: 

Alex Clifford , CEO/General Manager 

BOD Meeting Minutes SR 

9-04.2



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES 

MAY 19, 2017 – 9:00 AM 
WATSONVILLE CITY COUNCIL CHAMBERS  

275 MAIN STREET 
WATSONVILLE, CA 95076 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, May 19, 2017 at the Watsonville City Council Chambers, 271 Main Street, 
Watsonville, CA  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  

This document has been created with accessibility in mind. With the exception of certain 3rd party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

SECTION I: OPEN SESSION 

1 CALL TO ORDER at 9:05 AM by Chair Dutra.  

2 ROLL CALL: The following Directors were present, representing a quorum: 
Director Ed Bottorff  City of Capitola 
Director Cynthia Chase City of Santa Cruz  
Director Jimmy Dutra, Board Chair City of Watsonville 
Director Norm Hagen   County of Santa Cruz 
Director John Leopold  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Cynthia Mathews  City of Santa Cruz  
Director Bruce McPherson, Board Vice Chair County of Santa Cruz 
Director Oscar Rios    City of Watsonville 
Director Dan Rothwell County of Santa Cruz 
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Donna Blitzer UC Santa Cruz Arrived at 9:10AM 
Ex-Officio Director Liber McKee  Cabrillo College  

Director Hagen was absent. 

STAFF PRESENT: 
Alex Clifford  METRO CEO/General Manager 
Julie Sherman  METRO General Counsel  

DRAFT 
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Board of Directors Meeting Minutes 
May 19, 2017   
Page 2 of 9 

3 ANNOUNCEMENTS 
Chair Dutra introduced Carlos Landaverry and his Spanish Language Interpretation services. 
He then announced that the meeting is being televised by Community Television of Santa 
Cruz County. Today’s Watsonville City technician is Suryel Vasquez.  

Announced the following were distributed to Board members and available at the back of the 
room for the public:  

o Item 13 , Updated Shaw Yoder presentation
o Wallet size contact cards for board members are being distributed to the board members.
o News clips of interest

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Antonio Castillo, SEIU-VMU 
Erich Friedrich, AMBAG 
Joan Jeffries, SEIU-SEA 

4 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION  
Julie Sherman, General Counsel, announced the one closed session item as noted in 
Item 5 below, adding the Board may take action after the closed session dependent 
upon the discussion.  

SECTION II: CLOSED SESSION – Recess at 9:07AM 

5 CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION 54957.6) 
AGENCY DESIGNATED REPRESENTATIVES: ALEX CLIFFORD, CEO/GM 

JUILE SHERMAN, GENERAL COUNSEL 

EMPLOYEE ORGANIZATION:   SEIU, LOCAL 521 

FOLLOWING THE CLOSED SESSION, THE BOARD MAY CONSDIER POTENTIAL 
ACTIONS TO APPROVE A SIDE LETTER AGREEMENT WITH THE SEIU. 

SECTION III:  RECONVENED TO OPEN SESSION at 9:29AM 

Julie Sherman, General Counsel, announced the Board has unanimously approved the terms 
of the SEIU side agreement with SEIU.  This side agreement will be formally adopted when 
the Board accepts the Consent Agenda.   

Director Rotkin thanked the SEIU members for the work done and recognizes the mutual 
benefit to all parties when METRO treats its employees well.  

6 BOARD OF DIRECTORS COMMENTS 
Hearing no further comments, Chair Dutra moved to the next agenda item. 

7 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Having none, Chair Dutra moved to the next agenda item.   

8 COMMUNICATIONS FROM MAC  
Having none, Chair Dutra moved to the next agenda item. 
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9 LABOR ORGANIZATION COMMUNICATIONS  

Michael Rios, PSA representative, Joan Jeffries, SEA President, and Antonio Castillo, 
representing the VMU introduced themselves.  Mr. Rios said they worked long and hard on 
the side agreement being approved today. He thanked the Board for their approval, noting it 
will save the District time and money and benefit the members.  

Ms. Jeffries expressed her appreciation to the board, nothing that it was a majority 
membership vote, not unanimous.  They are taking a leap of faith in suspending some of the 
existing MOU language.  

Mr. Castillo thanked the board for considering and approving the side agreement.  

Chair Dutra thanked everyone for the teamwork.  

11 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 
12-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR 

THE MONTH OF APRIL 2017     

12-02  ACCEPT AND FILE:  MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING OF APRIL 28, 2017  

12-03 ACCEPT AND FILE; SANTA CRUZ METRO SYSTEM RIDERSHIP REPORTS FOR 
THE THIRD QUARTER OF FY17  

12-04 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF ACTIVE GRANTS, GRANT 
APPLICATIONS AND OPPORTUNITIES FOR JANUARY – MARCH 2017  

12-05 ACCEPT AND FILE: METRO PARACRUZ OPERATIONS STATUS REPORT FOR 
JANUARY, FEBRUARY AND MARCH 2017  

12-06 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
FEBRUARY 28, 2017 

12-07 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
MARCH 31, 2017   

12-08 APPROVE: APPROVAL OF NEW CLASSIFICATION AND WAGE SCALE FOR 
PLANNING ANALYST  

12-09 APPROVE: CONSIDER ADOPTING A RESOLUTION THAT AUTHORIZES THE 
CEO/GM TO SUBMIT A GRANT APPLICATION AND EXECUTE AGREEMENTS TO 
RECEIVE FUNDS FROM THE FEDERAL TRANSIT ADMINISTRATION’S LOW AND 
NO EMISSION BUS PROGRAM AND WHICH APPROVES THE USE OF 
CALIFORNIA TOLL CREDITS TO PROVIDE MATCHING FUNDS FOR THE 
FEDERAL GRANT 
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12-10 APPROVE: CONSIDERATION OF A FORMAL RATIFICATION OF A SIDE LETTER 

AGREEMENT BETWEEN THE SERVICE EMPLOYEES INTERNATIONAL UNION, 
LOCAL 521, FOR THE PERIOD MAY 19, 2017 THROUGH JUNE 30, 2019    

 
ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED.  

MOTION: DIRECTOR LEOPOLD   SECOND:  DIRECTOR ROTKIN 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Leopold, Lind, Mathews, 
McPherson, Rios, Rothwell & Rotkin).  Director Hagen was absent.  

REGULAR AGENDA 

13 STATE LEGISLATIVE UPDATE FROM JOSH SHAW OF SHAW/YODER/ANTWIH, 
INC. – SEE REVISED PRESENTATION DISTRIBUTED AT MEETING 
Mr. Josh Shaw, Shaw/Yoder/Antwih, provided commentary to his presentation. Since the 
passage of SB1, one member of the assembly has filed paperwork to gather signatures to 
place an initiative on the June 2019 ballot which would undo SB1.  Both sides are gearing up 
for the fight.  Mr. Shaw requested all public agencies to document those expenditures 
fundable through SB1, which could be used to educate the voting public; e.g., direct mobility 
and congestion relief to flow as a result of SB1. 

Chair Dutra asked if the initiative would require a simple majority and if it would affect funding 
timing.  

Mr. Shaw answered yes; it would be a simple majority vote.  And, no; everyone is 
concentrating on rolling out the programs and processes to get the funds to the agencies as 
soon as possible. 

Director Rotkin thanked Mr. Shaw for his efforts on passing SB1.  He asked if the lobbyists 
would remain quiet during the signature gathering period or try to dissuade signers.  

Mr. Shaw said they are taking meetings with the Attorney General and other entities who have 
a role in evaluating the measures this week.  As the technical details are fleshed out, they are 
considering strategy.  

Director McPherson expressed his appreciation and spoke of the recent Sacramento 
conference where he witnessed Mr. Shaw’s effectiveness.  He asked METRO to write thank 
you notes to each supporting assembly member. SB1 votes were difficult for many.  He 
thanked Assm. Anthony Canella, the only Republican to vote for the bill.   

Mr. Shaw thanked the Board and agreed with Director McPherson’s request to send thank you 
notes.  

Chair Dutra said METRO had sent thank you letters to other representatives and provided two 
letters to the Pajaronian and Sentinel newspapers.   He also directed METRO staff to send 
thank you letters.  

Director Leopold asked if there were any plans to support Senator Josh Newman of Orange 
County with the pending recall petitions.  

Mr. Shaw answered yes; many groups are strategizing and working to ensure the Democratic 
super majority is maintained in Sacramento.  

Director Mathews requested METRO provide information Directors can then share with their 
various constituencies.  
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CEO Clifford lent a note of gratitude to Mr. Shaw as the statewide Executive Director of the 
CTA; he’s received many well deserved accolades for this 2+ year process.  

Director Rios asked why this is moving to a ballot initiative. 

Mr. Shaw is assuming, from public statements, that the assembly member promoting the 
initiative is taking the position that SB1 is an undue burden on taxpayers.  We think he is 
underestimating the funding needs for transportation.   

14 ORAL FEDERAL LEGISLATIVE UPDATE FROM CHRIS GIGLIO OF CAPITAL 
EDGE 
Chris Giglio, Capital Edge, thanked the board members who recently visited DC. METRO has 
a great story to tell about its transit system and challenges, and did so in an effective manner. 
He will continue to expand on the groundwork laid during the recent visit. On the national 
level, METRO is considered a really good transit district; our financial problems send a 
message about the state of transit around the nation.    

There are no promises of funding on the national level. We continue to hope for some sort of 
infrastructure package from DC; in fact, we anticipate receiving some very rough infrastructure 
guidelines within the next month.  Congress knows public transportation must be part of this 
infrastructure package.   

Congress recently approved the FY17 budget; FY18 begins on October 1.  We need to be 
vigilant and continue talking about the benefits of the TIGER and other programs, as the 
current administration is recommending steep cuts across the board. Congress will likely not 
support this approach.  

FTA has distributed its grant notice for the electric bus program.  We anticipate the TIGER 
discretionary program and the bus and bus facilities grant programs to be funded.   

Congress has been rolling back Obama-era rulings, utilizing the Congressional Review Act, 
which was enacted in1996 and allows them to repeal rules from the previous year within the 
first legislative 60 days of a session.   

Other pending legislation includes one proposed by Congressman Panetta to increase/double 
amount of money allocated to the STIC program. Congressman Panetta is doing a good job 
carrying on Congressman Farr’s legacy.  

Director Leopold asked if Mr. Giglio thought there was any chance of transportation being 
considered prior to other issues such as health care, tax reform and/or infrastructure.   

Mr. Giglio answered, probably not.  Congress feels strongly about the order of things; i.e., 
health care first, tax reform second. Tax reform potentially lessens the load for infrastructure. 
However, it wouldn’t be surprising to see tax reform stall, as there is no consensus as to how 
best accomplish this.   

Director Leopold said the DC landscape does seem to be incredibly fluid in a way we haven’t 
seen before.  It would be useful to be in regular contact about what’s happening in DC.  

Mr. Giglio said he and CEO Clifford are in constant communication. 

Director Rotkin appreciates Mr. Giglio’s optimism; his connections with both parties and 
positive nature is critical.   

Vice Chair McPherson noted the meeting with Senator Dianne Feinstein’s office wherein staff 
said METRO should be a model of how to handle this type of financial situation.  
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Mr. Giglio said APTA has been trying to highlight the advantages of Buy America/jobs to be 
created through public transit investment.  

15 ORAL UPDATE OF WATSONVILLE MURAL PROJECT – JIMMY DUTRA, BOARD 
CHAIR  
Chair Dutra thanked everyone for their contributions to the project at the last meeting.  He has 
located the mural’s original artist who said he is in agreement with the new mural and wants to 
be included in the project.  The anticipated cost is approximately $10K.  We will need to apply 
for a grant and look at other funding opportunities through organizations such as the Pajaro 
Valley and Santa Cruz Arts Councils.  

Director Mathews asked if the former artist is willing to paint over his existing wall and work 
with new artists. 

Chair Dutra answered yes; he would like to document his prior work with an onsite history of 
the current and future murals.  

16 METRO ADVISORY COMMITTEE (MAC) VACANCY  
CEO Clifford noted this agenda item is required to begin a process to fill the MAC vacancy.  
The revised Bylaws and process require the Chair to nominate an ad hoc committee to review 
applications to identify a candidate to recommend to the full board. 

Director Chase asked if this is a function of the Personnel/HR Standing Committee.  

Julie Sherman, General Counsel, responded that would be a conflict with the Bylaws which 
require an ad hoc committee, although the Directors that serve on the ad hoc committee could 
certainly overlap with the Directors serving on the Personnel/HR Standing Committee. 

ACTION:  MOTION TO PERMIT BOARD CHAIR TO MAKE APPOINTMENTS  

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR CHASE 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Leopold, Lind, Mathews, 
McPherson, Rios, Rothwell & Rotkin).  Director Hagen was absent.  
 Ad Hoc Committee Nominees were:  

• Mike Rotkin 
• Bruce McPherson 
• Ed Bottorff 
• Norm Hagen 

ACTION:  MOTION TO APPOINT THE NOMINEES ABOVE AND OPEN A 30 DAY 
RECRUITMENT PERIOD  

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR CHASE 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Leopold, Lind, Mathews, 
McPherson, Rios, Rothwell & Rotkin).  Director Hagen was absent.  

17 APPROVE: CONSIDER ADOPTING A RESOLUTION SETTING A GOAL TO 
ATTAIN A FULY ZERO EMISSION FLEET BY 2040 AND PHASING OUT THE 
PURCHASE OF CNG BUSES BY 2030  
Barrow Emerson, Planning and Development Manager, provided commentary to the staff 
report noting that the resolution will be part of the application.  
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In response to Vice Chair McPherson’ question, Mr. Emerson answered that the CNG buses 
cost approximately $580K and the electric buses almost $1M.  

Director Leopold voiced his support of the phase-out period and establishing the pathway to 
alternative fuel vehicles.  

CEO Clifford stressed the importance of having a rationale for both the lo no and bus and bus 
facilities programs; we will pursue the funding to improve our infrastructure.  METRO will 
continue working to ensure CARB is aware of the risk to public tax dollars if they force a move 
to electric vehicles too quickly.    
 

ACTION:  MOTION TO ADOPT A RESOLUTION SETTING A GOAL TO ATTAIN A FULY 
ZERO EMISSION FLEET BY 2040 AND PHASING OUT THE PURCHASE OF CNG 
BUSES BY 2030 AS PRESENTED.  

MOTION: DIRECTOR LEOPOLD   SECOND:  DIRECTOR  McPHERSON 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Leopold, Lind, Mathews, 
McPherson, Rios, Rothwell & Rotkin).  Director Hagen was absent.  

18 APPROVE: CONSIDERATION OF SANTA CRUZ METRO’S FY18 AND FY19 
OPERATING BUDGET, FY18 CAPITAL BUDGET AND A RESOLUTION SETTING 
A PUBLIC HEARING ON JUNE 23, 2017 
Angela Aitken, Finance Manager, provided commentary to the presentation.  

Director Leopold asked if the STIC funding would end when the FastACT runs out in 2020.  
Will the passenger fares grow or decrease?  We would hope that they increase as we improve 
our service, hire operators, etc.  

Ms. Aitken responded that the proposed budget keeps passenger fares level.  In the next 
couple of years, we will look at fare restructuring.   

CEO Clifford added that it is METRO’s assumption that STIC will continue/be renewed.   

Director Rotkin suggested a symbolic gesture by METRO to demonstrate increased services 
as a result of Measure D. He asked what the cost of an additional operator would be.  

Mr. Emerson answered the approximate combined cost of one operator (salary, benefits and 
miles driven per year) is $120K annually.  

CEO Clifford noted that the proposed budget adds 4 bus operator extra-board positions to 
improve changes of service delivery. 

Director Rothwell asked if METRO has ever anticipated a surplus.  

CEO Clifford responded that it is not uncommon at the end of year to have carry-over as staff 
is budgeted at 100% (wage and benefit costs), which results in one-time money.  He 
cautioned using one- time money for one-time expenses. He relayed METRO’s history of 
capital funding, structural deficit creep, and the effect on reserves, wherein there were no 
flexible resources to pull into the operating fund.  He wants to avoid this in the future.  

Director Lind agreed we need to be conservative. There are opportunities we can look at; e.g., 
UCSC employees’ move into the Enterprise building.  

Director Bottorff stated that METRO is trying to rebuild this organization, which keeps service 
at status quo and we can’t afford any infrastructure improvements or replace any aging buses.   
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Several directors requested METRO change the term “fringe”.   

Ms. Aitken said she’d investigate this possibility; but believes it’s a GASB term.  

Chair Rotkin requested the addition of a “bucket” slide depicting 5 year reserve projections.  

Ms. Aitken and Director Mathews will meet offline to discuss the METRO memberships.  

Director Chase appreciates the conservative approach, but noted that Measure D is a tax that 
impacts the entire county and it is important to show measurable, tangible results to the 
public.  She supports Director Rotkin’s suggestion to direct staff to look at increasing/replacing 
route frequency in conjunction with the four operator positions already contained in the 
budget.  

Other directors echoed this sentiment, and requested METRO staff provide a clear statement 
about the benefits that Measure D provided to METRO customers that we can all articulate to 
the public.  It is important that the public see Measure D funds at work.  

CEO Clifford asked for the board’s recommended amount to switch from capital to operating  
budget to provide this service based on recommendations from the Planning and 
Development team.    

Mr. Eduardo Montesino, representing the bus and Paratransit operators, said he plans to 
return next month with information suggesting the formation of new partnerships with school 
districts, etc.  He recognized the need for buses while stressing that we improve  our service 
base.   

ACTION:  MOTION TO APPROVE A RESOLUTION TO OPEN A PUBLIC HEARING ON 
JUNE 23, 2017 TO APPROVE SANTA CRUZ METRO’S FY18 AND FY19 OPERATING 
BUDGET, FY18 CAPITAL BUDGET AS PRESENTED AND DIRECTING STAFF TO SHIFT 
$120K FROM CAPITAL TO OPERATING IN ORDER TO ADD ONE FIXED ROUTE BUS 
OPERATOR WHERE DETERMINED APPROPRIATE BY STAFF.  

MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR CHASE  
MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Leopold, Lind, Mathews, 
McPherson, Rios, Rothwell & Rotkin).  Director Hagen was absent. 
 
19 CEO ORAL REPORT – SEE SACRAMENTO PHOTO  

Alex Clifford, CEO/General Manager, spoke briefly about Assemblymember  Anna Caballero’s 
recent visit, press releases and letters to the editors of the Sentinel and Pajaronian.  He also 
mentioned the multiple past and future marketing/public relations events; e.g., Touch a Truck, 
Fourth of July parades, etc.  

20 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION      
Julie Sherman, General Counsel, announced the items below to be discussed in Closed 
Session.  She did not anticipate any reportable actions.  
 

 CONFERENCE WITH LEGAL COUNSEL – PENDING LITIGATION 
Government Code Section 54956.9 (d)(1) – Parties: Lewis C. Nelson and Sons, Inc. and RNL 
Design, Inc. 

PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO 
GOVERNMENT CODE SECTION 54957(B)(1), CONFERENCE WITH LABOR 
NEGOTIATOR PURSUANT TO GOVERNMENT CODE SECTION 54957.6 
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Agency designated representative:  Jimmy Dutra, Board Chair  
Title/Unrepresented Employee:  Alex Clifford, CEO/General Manager  
 
Mr. Montesino spoke of continuing staffing problems.  He also expressed his displeasure with 
management and his perception of lack of respect.   
 

21 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JUNE 23, 2017 AT 9:00AM, 
SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET, SANTA CRUZ, 
CA   
Chair Dutra announced the next meeting as above.   
 

Recess to closed session at 12:13PM 
 

Reconvene at 1:45PM to Open Session.  No reportable actions. 
 

22 ADJOURNMENT          
Chair Dutra adjourned the meeting at 1:47PM  

 
  

Respectfully submitted, 

 
 
Gina Pye 
Executive Assistant  
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DATE: June 23, 2017 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY 
COMMITTEE (MAC) MEETING OF FEBRUARY 15, 2017 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the minutes for the METRO 
Advisory Committee (MAC) meeting of February 15, 2017. 

II. SUMMARY

 Staff is providing minutes from the MAC meeting on February 15, 2017.

 Each quarter staff will provide the minutes from the previous MAC meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include in the Board Packet minutes from
previous MAC meetings.  Staff is enclosing the minutes from these meetings as a
mechanism of complying with this request.

IV. ATTACHMENTS

Attachment  A: Approved Minutes for the MAC meeting of 
February 15, 2017 

Prepared By: Donna Bauer, Administrative Assistant 

Santa Cruz Metropolitan 

Transit District 

9-05.1
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V. APPROVALS: 

Alex Clifford , CEO/General Manager 

MAC Minutes 
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MINUTES 
 MAC MEETING OF FEBRUARY 15, 2017 
 
   

The METRO Advisory Committee (MAC) met on Wednesday, February 15, 2017 in the Judy K. 
Souza Operations Facility Training Room located at 1200 River Street in Santa Cruz, California. 

1 CALL TO ORDER 
Meeting was called to order at 6:35 PM 

ROLL CALL 

 MEMBERS PRESENT 

 Michael Pisano, Chair Naomi Gunther (Arrived 6:40 PM) 
 Joseph Martinez, Vice Chair  Donald Peattie 
 Veronica Elsea Becky Taylor 

 MEMBERS ABSENT 

 Ernestina Saldana – Excused 

SANTA CRUZ METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO 
VOLUNTARILY INDICATED THEY WERE PRESENT 

 Ciro Aguirre, METRO Anna Marie Gouveia, METRO  
            Barrow Emerson, METRO April Warnock, METRO  
 Harlan Glatt, METRO  

2 ORAL/WRITTEN COMMUNICATION 
Ms. Taylor mentioned that she had been to Cruzio and spoke to someone about having WiFi 
on the buses or at the METRO hubs.  The person she spoke with said they couldn’t provide 
WiFi on the buses but were interested in having it at the METRO hubs.  Ms. Taylor was 
given an email address for contacting Cruzio and gave it to Mr. Emerson, Planning and 
Development Manager.  
 

Mr. Emerson added that Cruzio is not the provider of WiFi or who we’d contact to provide 
that service on the buses.  Like many transit agencies, we don’t pursue putting WiFi at 
transit centers under two theories:  (1) All the information about the transit system is at the 
transit center; and, (2) Creating a hot spot where people can hang out and use WiFi is not 
considered a good strategy.   
 

Ms. Taylor responded, “Okay, but people have commented in the past that it would be nice 
to have hot spots when waiting for the bus.”  Ms. Gunther added, “When you miss a bus that 
comes once an hour, it means you are going to be at the METRO for at least an hour.  It is 
less frustrating waiting if you can be online.”  
 

Mr. Emerson said, “It is a policy that METRO does not see itself pursuing at the moment.”  
Ms. Gunther said, “We’ve heard that before but we will continue to push back because you 
can wait longer at the METRO than you do riding the 17 and the 17 is the hot spot.” 
 

Chair Pisano said that other businesses use WiFi as an advertising tool.  For example, 
McDonalds or Starbucks will give you a code to gain access to the internet.  It usually is free 
for a certain amount of time and then you get redirected to that company’s website to watch 
their advertising.  Ms. Gunther added that she was able to do this at an airport.  She got free 
WiFi for 45 minutes of uninterrupted use and then she had to read an ad before she was 
allowed to return to the internet.  She could repeat this as many times as she wanted for free 
but she had to read an ad or pay for usage and have no advertising.  It’s a common model 
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for public hot spots.  Ms. Taylor thought this could encourage customers to visit the METRO 
website. 
 

Ms. Gunther added, “You could have your flat page be the METRO website so people would 
know about your web presence.  Theoretically, many people know about the website but 
have never visited it.  The other thing I’m going to bring up to advocate for WiFi on buses is 
that I know some people that ride the Hwy 17 who have made arrangements with their 
employer to count that commute time as part of their work day because there is WiFi and 
they can work during that ride.  When buses are on time, it takes me 45 minutes to 1.5 hours 
to get from my house in Live Oak to the University.  If I could count part of that as my work 
day, it would make my life easier.  This would be an enhancement that could encourage 
more people to take the bus as an option.” 
 

Chair Pisano added, “Another plus is there are several restaurants or coffee shops, 
especially at the Pacific Station, where I’d think you would want people to come and use 
those establishments.  Part of the reason why people go to Starbucks to have coffee is that 
Starbucks has WiFi.  It might encourage more people to go to the transit center to buy food 
because they know they’ll have WiFi.”  Ms. Gunther said, “We are living in a time where just 
more and more is expected from us.  Other public transit agencies have connectivity so I will 
promise to keep bringing it up even though it’s not in the budget.” 
 

Vice Chair Martinez added:  (1) He suggested that we do more outreach with the Cabrillo 
students because some of them didn’t know their tuition included riding the bus for free and 
they went ahead and paid for the passes.  The students tried to get reimbursed, but METRO 
doesn’t reimburse so they were out the money.  (2) Cutting the hours at the Customer 
Service Booth is not helping.  Ms. Warnock, Customer Service Superintendent, 
acknowledged Customer Service had to be closed at times in the last couple of weeks but 
signs were posted with the hours in the area as well as on the website.   
 

Ms. Elsea mentioned that she got caught because the ticket vending machine was out of 
order and there was nobody at the booth. 
 

Vice Chair Martinez said the Cabrillo students had gone down to the Pacific Station only to 
find out the booth was closed.  Mr. Emerson said that METRO had done a lot of outreach-- 
we spoke at the student orientations, we did emails, there were people there the first week 
of school reminding students--but no matter what we did, it didn’t reach 100% of the 
students. 
 

Ms. Warnock showed the experimental tchotchkes.  She shared that Alex Clifford, 
CEO/General Manager, has asked us to start attending First Fridays, Open Streets Santa 
Cruz, the County Fair and other events as they come up.  She’s been working on getting 
together some different things--tri-colored M&M’s (in METRO’s colors) and these little 
containers with TicTacs in them to hand out at events.”  Ms. Gunther mentioned that the City 
of Santa Cruz did temporary tattoos and they were popular.  Ms. Warnock agreed that was a 
great idea and encouraged the Committee members to let her know of any other popular 
things that people want or would use. 
 

Chair Pisano brought up the Measure D funds and asked when they will start coming in.  Ms. 
Elsea said that the taxes will start in April and the funds will be distributed starting in July.  
One thing Chair Pisano did see as possibly being funded from Measure D was trolley 
service in Capitola between The Village and local parking lots.  Mr. Pisano thought Capitola 
was trying to do the same thing as what the Santa Cruz trolley service did.  He thought it 
would be great if there was a way to connect them.  Ms. Taylor thought it’d be a good idea if 
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the downtown trolley went all the way to the Capitola parking lot.  Chair Pisano thought the 
trolley drivers were METRO Bus Operators but Mr. Emerson said they were not—METRO 
has nothing to do with that service but thought it was an interesting concept. 

3 ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF 
NOVEMBER 16, 2016 
MOTION:  ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE 
MEETING OF NOVEMBER 16, 2016 

MOTION:  ELSEA SECOND:  GUNTHER 

MOTION:  CARRIED – UNANIMOUS 

4 COMMUNICATIONS FROM METRO ADVISORY COMMITTEE 

Ms. Elsea mentioned that she attended the December 2016 Board of Directors meeting and 
gave the MAC presentation to complete her tenure in 2016 as previous Chair.  She focused 
on the list of things MAC had accomplished under her chairmanship and a little bit about the 
things we had on our radar for the upcoming year, as well as announcing who the upcoming 
Chair and Vice Chair would be.  She said, “The Board of Directors were pleased on how 
MAC has conducted itself and for the work we’ve been doing.” 

Ms. Gunther mentioned that she had an item to introduce but would have to provide more 
details as she obtained them.  Ms. Gunther manages a group of 20-30 student employees 
and asks them on the day of the MAC meetings if they or their friends want to raise any 
issues at the MAC meeting.  One student asked if Ms. Gunther knew about the UCSC 
petition to the METRO.  However, the student wasn’t able to provide details prior to this 
MAC meeting.  Mr. Emerson thought it was about requesting more Westside service.  He is 
currently investigating all of the trips METRO runs to UCSC and considering whether it is 
possible to shift some Route 15 trips to Route 20 trips.  Ms. Gunther said she’d get more 
specifics and send Mr. Emerson the information when she got it.   

Vice Chair Martinez was wondering when the new Bus Operators will start and if that will 
help in reducing routes getting cut, dropped, or missed because of staffing issues.  Anna 
Marie Gouveia, Superintendent of Fixed Route, said the start day is March 6th and that is the 
goal. 

5 UPDATE ON MODIFICATIONS TO ONLINE FORMS 
Mr. Harlan Glatt, Sr. Database Administrator, displayed his checklist of items from the last 
meeting (see Attachment A) detailing what was requested from MAC and reported that all 
had been accomplished except one.  Ms. Elsea recommended that Mr. Glatt go through the 
list and verify which ones were doable and which one was not.  Mr. Glatt responded the only 
item not implemented was “prefill subject line on all forms (if possible, but precludes user 
from entering their own subject).”  He felt it was helpful to have that option so left it and Ms. 
Elsea agreed.  The items completed were: 

 Priority level set to “Normal” on all forms (not low) 

 Add “Preferred method of contacting you” to all forms 

 Bus number added to Lost and Found form 

 Add ParaCruz Customer Service form to the Customer Service menu 

 Remove “attachments” on Accessible Information Request 

 ADA Complaint, change title to ADA 504 Complaint (as opposed to ADA 508 website 
accessibility, ADA general) 
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 Title VI:  add Santa Cruz METRO policy category:  “Disability” and “Other” (with field 
to write in) 

 Customer service location (remove setting of “required field”) 

 Add drop box to “Choose Location” on Customer Service form to include: 
1. Street & Cross street 
2. By Telephone 
3. At Transit Center 
4. On METRO Bus 
5. Other Location (enter in next field) 
6. At Bus Stop (include Stop ID in next field) 

Ms. Elsea asked to see the Customer Service form.  Ms. Gunther suggested that the default 
be “Suggestion” instead of “Complaint.”  She said, “Most people won’t change it so you don’t 
want to have a high number of complaints.  If they really are complaining, they won’t mind 
taking the extra step of changing it.” 

Chair Pisano liked that “N/A” could be typed into the required fields.  Mr. Glatt said that any 
text can be typed into the required fields. 

Chair Pisano liked the statement on the Lost & Found form that states “This is for Lost & 
Found only.  For all other issues or incidents with METRO Bus Service, please submit a 
Customer Service Report (with a link to that page)” and said that having that link was very 
thoughtful and helpful. 
 

Vice Chair Martinez asked where could you pick up an item if you left it on a ParaCruz 
vehicle.  Mr. Glatt went to the cover page for Lost & Found and went over the list of 
instructions.  Ms. Warnock said the process is a little different for ParaCruz.  If something is 
left on a ParaCruz vehicle like medicine, we try to return it.  If it is a phone or wallet, it is 
bagged up and we allow people to come to ParaCruz the evening after the operators return, 
to sign a sheet and pick it up.  If it is not one of those circumstances or if they don’t want to 
pick it up, it is brought to the Lost & Found at the Pacific Station.  Mr. Glatt suggested Ms. 
Warnock give him a statement to post on the web page regarding the process for ParaCruz 
Lost & Found items. 
 

Ms. Gunther asked Mr. Glatt if it is possible to add a link to the verbage “Customer Service 
during business hours” so people can click on that and know what the business hours are.  
Mr. Glatt said that was doable. 
 

Later in this meeting, Mr. Glatt was able to show the Committee members that these 
additional changes being requested had been completed.  

6 SERVICE PLANNING UPDATE 
Mr. Emerson handed out the Quarterly System Ridership Summary and Quarterly Average 
Ridership by Route Report (see Attachment B) – both for the quarterly period of October 1 – 
December 31, 2016).  Mr. Emerson started with the Quarterly System Ridership Summary. 

 Breaking the numbers down: 
 

 Hwy. 17 was down 8.4% and is 6% of all the ridership.  We’ve been down on 
ridership for 16 consecutive months.  Due to the high incidences of 
mechanical failure, congestion and dropped trips, many Hwy. 17 riders opted 
out and returned to their cars taking advantage of lower gas prices. 
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 UCSC was down 4% and is 47% of all of the ridership.  The ridership change 
is due to two less service days this year in comparison to last year. 

 

Ms. Gunther pointed out that UCSC had a month long break from December 9, 
2016 to January 9, 2017 (this was a longer break than in previous years) and 
felt this impacted the numbers.  All of the students were gone from between a 
week and1.5 weeks longer than in previous years.   

Chair Pisano added that without the students, there was less staff on campus 
during this time frame.  An example would be the dining staff.  Without 
students to feed, the dining staff was not required to be there.  The campus in 
general was down to a skeleton crew.  In addition, there has been the move 
from the Delaware Avenue campus site to Scotts Valley with the last group 
moving March 1st, 2017.  That is a total of 500 positions that could impact the 
numbers.   

Ms. Gunther added that there have been so many missed routes and the 
buses are later than usual.  For her, it means that she changes her work 
schedule because the bus that she would have taken was so late that it was 
worth it to her to adjust her work schedule.  However, for many people, that is 
not an option.  She felt once METRO is fully staffed, METRO may regain that 
lost ridership. 

Mr. Emerson mentioned that Larry Pageler, UCSC Director of Transportation 
and Parking Services, had commented that his parking pass demand is up.  
Students left school last year hearing that the reduction was coming; they 
heard about it in the summer and so they came back with a car and got a 
pass.  The irony is we hardly cut UCSC service but the students made that 
choice before they got back to school. 

 The weather in December caused dropped and delayed trips. 
  

 Discounted passes were down 15%.  ParaCruz ridership was up over 8%.  
Lyft’s ridership is up as well. 
 

 Nondiscounted passes were down 30%.  We think the cause is the Cabrillo 
student pass program.  We lost 650 passes sold in this three month period.  In 
addition to selling discounted passes to students, there is also a TVM machine 
on the campus.  We reviewed the sales of the year before and learned that we 
were getting about $5,000 a month and now we are at $2,000 a month.  

Chair Pisano asked what the difference is between Local Pass Usage and Cruz Cash 
Usage.  Mr. Emerson explained that the local passes are for units of trips or of time as 
opposed to just a cash card that you reload and you end up paying full cash value.  For 
example, the Hwy. 17 is Local Pass Usage that is for units of time or trips (31 days, X rides) 
and they are discounted.  Cruz Cash makes boarding easier and faster without having to 
carry cash.  There is no discount unless you qualify for the senior discount. 

Mr. Emerson referred to the second handout, Quarterly Average Ridership by Route Report.  
This report was created to track the average boardings per trip on all the routes.  Vice Chair 
Martinez inquired about Route 79 and asked if that was even worth continuing.  Mr. 
Emerson said it is on our radar and what we have to figure out is how we can serve those 
few people. 
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Chair Pisano mentioned that the Scotts Valley Center is working on Geo Fence Uber rides 
for the students.  The Center has zip cars but no one is using them right now because of the 
cost.  Also, there are Zimrides.   

Chair Pisano asked if Mr. Emerson talked to Mr. Pageler about the shuttle buses having the 
Slug Stop app available.  Mr. Emerson said that he did but the concept behind Slug Stop is 
geographically oriented to the campus only.  It is a triangulation of the geographies so we 
just can’t add the transponder on our buses because once you’re off campus, it doesn’t 
work.  Ms. Gunther added that even if this is coverage only for the campus, it would be really 
useful for campus riders.  Chair Pisano agreed. 

Mr. Emerson mentioned that in November Ms. Gunther noted the concern about on-time 
performance.  As a result, we sent out students to do surveys.  When we adjusted the times 
on December 15th, we had fewer complaints and we were making the times. 

Spring service starts on March 9, 2017.  The only major change was on Hwy 17.  We moved 
the early morning trip to an earlier time so that it could make a Caltrain connection.  We 
adjusted an evening trip leaving San Jose so that it could get back to Scotts Valley to make 
a connection.  Route 3 now goes to Long Marine Lab on every trip.  All of these changes will 
be noted in the new Headways and at the website. 

Ms. Gunther asked about the Safeway addition.  She mentioned that she was hearing good 
feedback.  Mr. Emerson said it got off to a slow start but now people have adjusted. 

Ms. Taylor recommended that Route 4 be changed back to the time it used to be because it 
goes to some sensitive areas and the people getting on and off are kind of fragile.  Mr. 
Emerson said that Route 4 was adjusted so that people who work at the Emeline location 
could get to and from there and be able to put in an 8-hour shift.  We worked directly with the 
Emeline employees and lined up the schedule with their start times. 

Chair Pisano asked if there was any reason why the buses from the METRO don’t pick up 
people going back this way.  Mr. Emerson said they are thinking of putting some buses in 
service on this leg to help cover the Route 4.  We have to figure out which ones, how many, 
etc. 

Chair Pisano had a concern about Route 35A.  There is a bus stop at Granite Creek and 
Meadow Way that buses do not stop at and he was wondering if there was a way to get the 
35A to stop there on the outbound.  It currently gets off Granite Creek and loops over the 
overpass and then stops in front of Kaiser on Scotts Valley Drive.  Chair Pisano said it would 
only be a 5 minute walk to the Scotts Valley Center from Granite Creek and Meadow Way.  
But now the bus stops on Scotts Valley Drive and people don’t want to walk across the 
overpass because they are afraid of heights.  There are 500 people over at the new location 
that used to be at the Shaffer Road/Delaware location.  Mr. Emerson said he would look at it 
and see if there is an option. 

Ms. Gouveia offered a little history on that bus stop.  It was basically utilized by Route 30 
and the Burlwood Loop.  At this time there is no area to turn around in.  Chair Pisano 
mentioned that there was a huge parking lot across the bus stop at Gateway Bible Church.  
Ms. Gouveia replied, “Schools tend to frown on buses using their lot.  We would need to do 
the Burlwood loop as we did before which would mean driving through the neighborhoods.”  
Ms. Gouveia told Mr. Emerson that there was discussion about going up to the pullout at the 
old Santa’s Village site.  Mr. Emerson said he’d look into it. 
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7 DISCUSS TIMELINESS OF ROUTE ALERTS 
Ms. Gouveia said there have been some concerns regarding the alerts that go out and 
whether or not we can get them out in a more timely fashion.  Several things come into 
play—staffing levels, weather, and now it is flu season.  When we have low staffing levels, 
there is the option of having Bus Operators working overtime.  If Bus Operators can do that, 
we utilize them.  If we put a service alert out saying a route won’t run because we are short-
staffed and then we can cover the shift, riders have already found alternative transportation. 
It would be great to put out the service alerts earlier but we can cover half of those shifts so 
it’s kind of a Catch 22.   

Ms. Elsea recommended changing the tense of the messages that go out.  She found it 
disconcerting to get a message saying “The 4:40 Route 17 will not run.” and getting it at 
6:20.  Perhaps making a simple grammar change to “No 4:40 Route 17 today.”  Ms. Taylor 
suggested instead of “will not run”, try “is not running.”  Ms. Elsea said anything short will 
save the Dispatcher time and characters.  She thought it would help METRO in terms of 
reducing complaints.  Mr. Glatt mentioned that everyone has a different writing style and 
suggested setting a style guideline on how to phrase the communications. 

Ms. Elsea suggested there should also be a cutoff time as to releasing texts late in the day.  
She mentioned that she has a medical app on her phone that has voice-over so that it talks 
to her.  She needs to keep her phone near her and one night a METRO text came in at 
midnight saying “Inclement weather coming in.  Please rearrange your…”  She 
acknowledged that it was a good, general message to send out but was concerned with the 
timing.  Chair Pisano said that’s a really nice courtesy for people but midnight might be a bit 
late.  COO Aguirre suggested that Dispatch probably got a late announcement and decided 
to put it on govdelivery because their instructions are to try and get as much information out 
as soon as possible. 

Vice Chair Martinez commented that some of the Dispatchers are pretty fast in getting 
messages sent out.  He got a text that the “6:22 on Route 16 was canceled.” and it came in 
at 6:29.  Ms. Gunther said it is a great service; we would rather have it than not have it. 

Chair Pisano said he finds the alerts very useful, especially for the times when he does drive 
and gets those notices early.  That allows him to change his route.  He’s hearing it from the 
METRO before anyone else, which is really nice.   

COO Aguirre added, “The complication that we run into is that we try to get something out if 
there is going to be more than a 15-20 minute delay.  A lot of times, especially recently, 
Dispatch is trying to coordinate so much service that is being dropped and trying to piece it 
all together that they concentrate on that rather than actually sending text messages out.”  
Ms. Gunther asked, “So you have to manually type the message in…you can’t use scripts?”  
Mr. Glatt replied, “More advanced software would have some things triggered by the actions 
of the Dispatcher and the Hastus dispatching software, but we can’t afford that.  Ms. Gunther 
addressed COO Aguirre, “So Ms. Elsea’s suggestion to use fewer words would be 
beneficial.  It will be quicker to type and be less aggravating to the end user.” 

Mr. Glatt said the Dispatchers usually put out a one-liner so they can get on with the more 
important logistics.  Ms. Gunther said, “Tell them that MAC is appreciative of their work.  
Please provide that feedback because it’s a hard job.” 

COO Aguirre then handed out the apology letter from Alex Clifford (see Attachment C) that 
went out to all customers on govdelivery and hard copies were placed on the buses to reach 
as many customers as possible. 
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8 COMMUNICATIONS TO THE SANTA CRUZ METRO CEO 
None 

9 COMMUNICATIONS TO THE SANTA CRUZ METRO BOARD OF DIRECTORS 
None 

10 ITEMS FOR NEXT MEETING AGENDA 

 FY18 Final Budget

 Spring Service Followup

 County Fair

 Bus Operators – Not Kneeling Buses When Passengers Exit

 Staffing Shortages/Dropped Routes

11 DISTRIBUTION OF VOUCHER 
Distributed by Ciro Aguirre, COO 

12 ADJOURNMENT 
Meeting adjourned at 8:05 PM by Chair Pisano. 

Respectfully submitted, 
Donna Bauer 
Administrative Assistant 
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DATE: May 19, 2017    

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager   

SUBJECT: RECOMMENDATION TO REFER SANTA CRUZ METRO BYLAWS TO THE 
PERSONNEL/HR STANDING COMMITTEE FOR REVIEW AND REVISION   

I. RECOMMENDED ACTION 

That the Board of Directors Refer METRO’s Bylaws to the Personnel/HR 
Standing Committee for Review and Revision   

II. SUMMARY  

• Santa Cruz Metropolitan Transit District (METRO) Bylaws were last revised on 
February 13, 2015.  

• The Bylaws approved and adopted on February 13, 2015 now contain 
inconsistencies, which require updating and/or clarification.  

• Staff recommends the Bylaws be referred to METRO’s Personnel/HR Standing 
Committee for a full review with recommended revisions, which will be brought 
before the full Board for consideration prior to December 31, 2017. 

III. DISCUSSION/BACKGROUND 

Revisions to METRO’s Bylaws were last approved and adopted on February 13, 
2015.  

As a result of various Board actions taken since 2015, inconsistencies now occur 
throughout the Bylaws as written today.   

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None.  

V. ALTERNATIVES CONSIDERED 

The Board could reject this review; but, staff does not recommend this action.  

VI. ATTACHMENTS 

Attachment A: METRO Admin Code, Title I, Administration, Chapter 2, Bylaws   
  

Prepared by:   Gina Pye, Executive Assistant  

Santa Cruz Metropolitan 
Transit District 
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VII. APPROVALS: 

Alex Clifford, CEO/General Manager 
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Article I 
Regular Meetings 

§1.2.101 Regular Meetings; Time 

A. Regular meetings of the Santa Cruz Metropolitan Transit District (METRO) 
Board of Directors shall be held on the second Friday of each month (if needed) 
and on the fourth Friday of each month.  The Board of Directors may establish 
the time for the commencement and duration of its meetings as necessary 
through Board action. Notwithstanding the above, no regular meetings will be 
scheduled during the month of July. 

B. If a regular meeting falls within 5 working days of a recognized METRO holiday, 
i.e., Thanksgiving, Christmas or New Year’s Day, the Board of Directors shall 
reschedule the meeting to a more convenient date. The regular meeting 
schedule shall be published for the upcoming year and approved by the Board of 
Directors during October of each year. This schedule shall include the date, 
location and commencement time for each regular meeting of the Board of 
Directors and shall be posted on METRO’s website, and METRO’s official Bulletin 
Board throughout the year. 

§1.2.102 Regular Meetings; Place 

A. The Regular meeting of the Board of Directors on the second Friday of the 
month shall be convened in the Santa Cruz Conference Room at Santa Cruz 
Metropolitan Transit District, 110 Vernon Street, Santa Cruz, CA 95060.  The 
Regular meetings of the Board of Directors on the fourth Friday of the month 
shall be convened in the Santa Cruz City Council Chambers, City Hall, 809 Center 
Street, Santa Cruz, California, except when the Board of Directors’ regular 
meeting schedule sets forth an alternate location. 

B. If, by reason of fire, flood, earthquake or other emergency, it shall be unsafe to 
meet in the place designated above, the meeting shall be held for the duration of 
the emergency or unsafe condition at the place designated by the Chair of the 
Board of Directors in a notice to the local media that have requested notice in 
writing, by the most rapid means of communication available at the time.  A 
notification advising the public of the changed meeting location during the 
emergency or unsafe condition shall be posted on the door of the regular 
meeting room by the CEO/General Manager, unless circumstances prevent 
her/him from doing so. 

C. The Board of Directors shall not conduct any meeting in any facility that 
prohibits the admittance of any person, or persons, on the basis of race, religious 
creed, color, national origin, ancestry, sex, gender, pregnancy or related medical 
condition, age, marital status, medical condition (cancer related or genetic 
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characteristics), sexual orientation, veteran status, or which is inaccessible to 
persons with physical or mental disabilities, or where members of the public 
may not be present without making a payment or purchase. 

§1.2.103 Regular Meetings; Open to the Public 

A. Meetings of the Board of Directors shall be open and public and all persons shall 
be permitted to attend except as otherwise allowed by law or when a closed 
session is authorized pursuant to applicable state law and properly noticed in 
accordance therewith. 

B. A Spanish-bilingual interpreter shall be present and available for translations at 
the Regular Board Meeting held on the fourth Friday of the month. 

§1.2.104 Closed Sessions: State Reasons and Legal Authority; Scope of Coverage; Notice; 
Reporting Out 

A. Prior to holding any closed session, the Board of Directors shall disclose, in an 
open meeting, the item or items to be discussed in the closed session. The 
disclosures may take the form of a reference to the item or items as they are 
listed by number or letter on the agenda.   In the closed session, the Board of 
Directors may consider only those matters covered in its statement. Nothing in 
this section shall require or authorize a disclosure of information prohibited by 
state or federal law. 

B. After any closed session, the Board of Directors shall convene into open session 
prior to adjournment and shall make any disclosures required by state law of 
action taken in the closed session. 

Article II 
Agenda 

§1.2.201 Agenda; Notification and Posting 

A. In order to facilitate the orderly conduct of the business of the Board of 
Directors, all reports, communications, resolutions, or other matters to be 
submitted to the Board of Directors not later than 5:00 p.m. on the Thursday one 
week prior to the date of the regular Board of Directors’ meeting. However, the 
CEO/General Manager may adjust the schedule for agenda items as he/she 
determines provides the greatest efficiency for conducting District business.     

B. The Chair, in consultation with the CEO/General Manager, shall arrange the 
agenda and shall furnish a copy of it to each member of the Board, to the District 
Counsel, to the management staff, and to METRO’s Union representatives not 
later than the Tuesday in the week of a Regular Board meeting; the agenda shall 
be posted on the Official Bulletin Board for the public at the Administrative 
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Office of the Santa Cruz Metropolitan Transit District at least 72 hours preceding 
each regular Board meeting.  A record of this posting including the time and 
place of posting will be maintained by the Executive Assistant to the CEO 
General Manager. 

C. The agenda shall contain a brief description of each item of business to be 
transacted or discussed at the meeting, including items to be discussed in closed 
session.  The description will be reasonably calculated to inform the public of 
the general nature of the subject matter of the item so that the public may seek 
further information on items of interest. The description will focus on the 
substance of the matter rather than the contemplated action.  The agenda shall 
specify the time and location of the regular meeting and shall be posted in a 
location that is freely accessible to members of the public. 

D. Copies of the agenda shall be mailed to any individual or entity that has 
requested it. The Full Agenda Packet which includes attachments is available 
online at METRO’s website, scmtd.com.  Individuals and entities can voluntarily 
subscribe or unsubscribe to receive automated email notification when 
METRO’s agendas and agenda packets are available online. 

§1.2.202 Agenda; Public Input 

Every agenda for regular open meetings shall provide an opportunity for members 
of the public to directly address the Board of Directors on any item of interest to the 
public, and before or during the Board’s consideration item, that is within the 
subject matter jurisdiction of METRO, provided that no action shall be taken on any 
item not appearing on the agenda unless the board complies with Section 1.203 
below. 

§1.2.203 Agenda; Action Taken Not on Agenda 

A. No action or discussion shall be taken on any item not appearing on the posted 
agenda except that members of the Board of Directors present at the meeting or 
METRO staff may briefly respond to statements made or questions posed by 
persons exercising their public testimony rights. In addition, on their own 
initiative, or in response to questions posed by the public, Directors or METRO 
staff may ask a question for clarification, make a brief announcement, or make a 
brief report on his or her own activities. Furthermore, a Director or the Board 
itself may, subject to METRO’s rules and regulations, provide a reference to staff 
or other resources for factual information, request staff to report back to the 
body at a subsequent meeting concerning any matter, or, take action to direct 
staff to place a matter of business on a future agenda.  

B. Notwithstanding subdivision (A) above, the Board of Directors may take action 
on items of business not appearing on the posted agenda under any of the 
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conditions stated below. Prior to discussing any item pursuant to this section, 
the Chair of the Board of Directors shall publicly identify the item.  

i. Upon a determination by a majority vote of the Board of Directors that 
an emergency situation exists, as defined in Section 4.01(b) herein;  

ii. Upon a determination by a two-thirds vote of the Directors present at 
the meeting, or, if less than two-thirds of the members present at the 
meeting, a unanimous vote of those member present, that there is a need 
to take immediate action and that the need for action came to the 
attention of METRO subsequent to the agenda being posted; or  

iii. The item was posted pursuant to a prior meeting of the Board of 
Directors occurring not more than five calendar days prior to the date 
action is taken on the item, and at the prior meeting the item was 
continued to the meeting at which action is being taken.  

§1.2.204 Agenda; Other Distributed Writings 

A. Agendas and any other writings when distributed to all or a majority of all, the 
members of the Board of Directors by any person in connection with a matter 
subject to discussion or consideration at a public meeting are public records and 
shall be made available without delay unless the writing is exempt from 
disclosure pursuant to the California Public Records Act. 

B. Writings which are public records as set forth above and which are distributed 
during an open meeting shall be made available for public inspection at the 
meeting if prepared by METRO or a Director or after the meeting if prepared by 
some other person. 

Article III 
Special Meetings 

§1.2.301 Special Meetings; Notice and Purpose 

A. A special meeting may be called at any time by the Chair or by a majority of the 
members of the Board of Directors, by delivering written notice to each member 
of the Board of Directors, and to each local newspaper of general circulation, 
radio or television station requesting notice in writing.  The notice shall be 
delivered personally or by any other means at least 24 hours in advance of the 
meeting.  The call and written notice shall specify the time and place of the 
special meeting and the business to be transacted and discussed.  

B. No other business shall be considered at the special meeting.  The call and notice 
shall be posted at least 24 hours prior to the special meeting in a location that is 
freely accessible to members of the public.  
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C. Every notice for a special meeting at which action is proposed to be taken on an 
item shall provide an opportunity for members of the public to directly address 
the Board of Directors concerning any item that has been described in the notice 
for the meeting before or during consideration of that item. 

D. Notice shall be required pursuant to this section regardless of whether any 
action is taken at the special meeting. 

Article IV 
Emergency Meetings 

§1.2.401 Emergency Meetings; Notice and Purpose 

A. In the case of an emergency situation involving matters upon which prompt 
action is necessary due to the disruption or threatened disruption of public 
facilities, the Board of Directors may hold an emergency open meeting without 
complying with either the 24-hour notice requirement or the 24-hour posting 
requirement or both of the notice and posting requirements of s Special Meeting. 

B.  For purposes of this section, "emergency situation" means any of the following: 

i. An Emergency means a work stoppage, crippling disaster or other 
activity, which severely impairs public health, safety, or both, as 
determined by a majority of the members of the Board of Directors. 

ii. A dire emergency means a crippling disaster, mass destruction, terrorist 
act, or threatened terrorist activity that poses peril so immediate and 
significant that requiring the Board of Directors to provide one-hour 
notice before holding an emergency meeting may endanger the public 
health, safety, or both, as determined by a majority of the members of 
the Board of Directors. 

C. Although no notice to the public is required, each local newspaper of general 
circulation and radio or television station which has requested notice of special 
meetings shall be notified by the presiding Chair of the Board of Directors, or 
designee thereof, one hour prior to the emergency meeting by telephone or in 
the case of a dire emergency, at or near the time that the Chair or designee 
notifies the directors of the emergency meeting. The notice shall be given by 
telephone and all telephone numbers provided in the most recent request of 
such newspaper or station for notification of special meetings shall be 
exhausted.  In the event that telephone services are not functioning, the notice 
requirements of this section shall be deemed waived, and the Chair or designee 
thereof, shall notify those newspapers, radio stations, or television stations of 
the fact of the holding of the emergency meeting, the purpose of the meeting and 
any action taken at the meeting as soon after the meeting as possible. 
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§1.2.402 Emergency Meetings; Open to Public 

Emergency meetings are always open meetings regardless of the subject matter 
except that if agreed to by a two-third vote of the Directors present or if less than 
two-thirds of the Directors are present, by a unanimous vote of those present, the 
Board of Directors may hold a closed session with the Attorney General, District 
Attorney, District Counsel, Sheriff or Chief of Police or their respective deputies, or a 
security consultant or a security operation manager on matters posing a threat to 
the security of public buildings, a threat to the security of essential public services, 
or a threat to the public’s right of access to public service or public facilities. 

§1.2.403 Emergency Meetings; Requirements 

All special meetings requirements, as prescribed in Section 3.01 herein, shall be 
applicable to a meeting called pursuant to this section, with the exception of the 24-
hour notice requirement. 

§1.2.404 Emergency Meetings; Minutes 

The minutes of a meeting called pursuant to this section, a list of persons who the 
presiding chair of the Board of Directors, or its designee notified or attempted to 
notify, a copy of the roll call vote and any actions taken at the meeting shall be 
posted for a minimum of 10 days in a public place as soon after the meeting as 
possible. 

Article V 
Directors 

§1.2.501 The Board of Directors 

METRO shall be governed by a Board of Directors of eleven members because such 
membership is necessary to insure adequate representation to all the areas in the 
County of Santa Cruz. 

§1.2.502 Appointment 

The membership of the Board of Directors shall be composed of one member 
appointed by each City Council of Santa Cruz, Capitola, Scotts Valley, Watsonville 
and any other incorporated area of the District to represent the incorporated area 
and one member appointed by the Board of Supervisors of the County of Santa Cruz 
to represent the unincorporated area.  Other appointments shall be made in 
accordance with the proportionate population within the District.  The 
apportionment shall be based upon the population distribution within the District 
and the Board shall reapportion its membership whenever any part of the District is 
excluded or new territory is added or unincorporated territory within the District 
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incorporates and as a result of the exclusion, annexation, or incorporation, 
representation on the Board no longer reflects the population distribution within 
the District.  The Board shall also reapportion whenever the County election official 
advises the Board that the latest official census indicates a need for 
reapportionment. 

§1.2.503 Qualifying Appointees to Board; Area residence 

A. The appointees to the Board shall have been residents of the area encompassed 
by the District for at least 30 days prior to their appointment and they shall also 
be residents of the City whose City Council appointed them, or a resident of the 
County if appointed by the Board of Supervisors. 

B.  A person shall not be appointed to, or be a member of the Board of Directors 
unless that person is a resident of the District and has resided within the District 
at least 30 days immediately prior to his/her appointment to the Board.  

§1.2.504 Term of Office 

A. The term of office for each Director shall be four years. 

B. If the appointee of any legislative body is one of its own members the appointee 
may serve only as long as the appointee is a member of the legislative body.  

C. An appointment to fill a vacancy on the Board or an appointment made after the 
expiration of the preceding term shall be for the unexpired portion of the term. 

D. The failure of a Board member to attend three consecutive meetings of the 
Board without good cause shall create a vacancy in the office of the Board 
member. 

§1.2.505 Directors’ Code of Ethics 

A Directors’ Code of Ethics is attached as Exhibit A to these Bylaws and shall serve 
as a guideline for the Directors in the work that they perform on behalf of METRO.  

§1.2.506 Director Compensation and Reimbursement 

A. Each Director shall receive compensation of $50, up to a maximum of $200 per 
month and their actual and necessary expenses, for performance of official 
METRO duties which shall include the following activities:  

i. Attendance at meetings of the Board of Directors; 

ii. Attendance at meetings, as a District committee member, of a committee 
appointed by the Chair of the Board or the Board itself; 
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iii. Attendance at Advisory Committee meetings, as a METRO Director; 

iv. Attendance at meetings, as a METRO Director, of the American Public 
Transit Association; and 

v. Attendance at meetings, as a METRO Director, of the California Transit 
Association. 

B. Unless authorized by the Board of Directors in advance, attendance at meetings 
of the American Public Transit Association and the California Transit 
Association shall be limited to the Board Chair and Vice-Chair, or an alternate 
designee, as approved by the Board Chair or Vice-Chair. 

C. In addition to the meetings set forth above, each Director may receive 
reimbursement for the actual and necessary expenses incurred for the following 
METRO Official Duties: 

i. Attendance at meetings with State and Federal legislators and/or 
government officials re METRO business; 

ii. Attendance at meetings with official METRO visitors and/or perspective 
METRO employees; and/or 

iii. Participation at required educational and training meetings or seminars.  

D. Each Director shall be reimbursed for actual and necessary expenses incurred in 
the performance of official METRO duties.  Reimbursement rates for travel, 
meals, and other actual and necessary expenses shall be in accordance with the 
reasonable reimbursement rates set forth in Exhibit B.  Notwithstanding the 
aforegoing, Directors shall not receive reimbursement for any costs incurred for 
lodging accommodations or for airline flights as those expenses shall only be 
booked and directly paid by METRO’s Executive Assistant to the CEO/General 
Manager.   

E. A Director may receive a travel advance, when approved by either the Board 
Chair or the Vice-Chair, up to $100.00 per each full day of travel or attendance at 
any of the events listed in section (a) above. Verification of the actual use of 
these funds shall comply with Section 5.07 below. A reduced advance may be 
permitted for partial days, as determined by the Board Chair or Vice-Chair. 

F. The Board of Directors in a public meeting shall approve all expenses that do not 
fall within the reimbursable rates set forth in Exhibit B before the expense is 
incurred. 
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§1.2.507 Reimbursement Process and Expense Report Form  

A. The CEO/General Manager shall designate a staff member to schedule all 
conferences, lodging accommodations and transportation (including the 
scheduling of a METRO vehicle for in-state travel) for a Director and will obtain 
the best rate available at the time of booking.  In no event shall the lodging costs 
exceed the maximum group rate published by the conference or activity sponsor 
provided that lodging at the group rate is available to the Director at the time of 
booking.  If the group rate is not available, the designated staff member shall use 
comparable lodging that is consistent with those rates. 

B. Directors shall utilize METRO vehicles in the performance of official METRO 
duties in state when approved by the Board of Directors.  If a METRO vehicle is 
available but the Director prefers to utilize his/her own vehicle, no mileage 
reimbursement shall be allowed. 

C. The designated staff member shall provide each Director with an Expense 
Report form to be filed with METRO for reimbursement of the actual and 
necessary expenses incurred on behalf of METRO in the performance of official 
duties or at a Director’s request.  The expense reports shall document that 
expenses meet the existing policy for expenditure of public resources. Directors 
shall submit expense reports within a reasonable time after incurring the 
expense but in no event later than four weeks after the expense has been 
incurred.  The receipts documenting each expense shall accompany all reports.   
The Chair or Vice-Chair of the Board shall review the reports and insure 
compliance. Under no circumstances shall expenses be paid or reimbursed to a 
Director that are not allowed; including, any expenditures for spouses, friends, 
or others not specifically authorized by this policy to incur reimbursable 
expenses.   

D. Directors who have received advances, per §5.06(e), shall reconcile the advance 
payment with receipts obtained during travel.  If the travel advance was 
inadequate to cover all valid expenses, the Director shall be reimbursed for all 
additional amounts.  If the travel advance exceeds the verified expenses 
incurred, the Director shall reimburse METRO for the excess funds received. 

E. Directors shall provide brief reports about the meetings attended at the expense 
of METRO at the next regular meeting of the Board of Directors.    

F. All documents related to reimbursable agency expenditures are public record 
subject to disclosure under the California Public Records Act. 

§1.2.508 Directing the Work of Santa Cruz METRO Staff Members 

All requests to utilize the staff of Santa Cruz METRO shall be coordinated by and 
approved by the CEO/General Manager or District Counsel. In no event shall a Board 
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Member assign work directly to a Santa Cruz METRO staff member without the 
approval of the CEO/General Manager or District Counsel. 

Article VI 
Presiding Officers 

§1.2.601       Election 

A. The Directors shall at the first meeting in either January or February, as 
determined by the Board Chair,  nominate members of the Board of Directors to 
serve as the Chair and as Vice-Chair.  Nominations may be received until final 
selections occur. The Board of Directors shall, at its second regular meeting in 
either January or February (generally televised) of each year, choose one of its 
members to serve as Chair and one of its members to serve as Vice-Chair, to 
serve for the balance of the calendar year or until the selection of their 
successors. The officer election shall be agendized at the second meeting 
immediately following roll call and shall not be paired with any other item.  

B. Should the office of the Chair become vacant during the calendar year, the Vice-
Chair shall assume the office of Chair.  Should the office of  Vice-Chair become 
vacant, the nomination and selection of Vice-Chair shall be agendized and acted 
upon by the Board of Directors.  

C. In the event of a vacancy of both the Chair and Vice-Chair positions, the   
Directors shall meet in order to nominate members of the Board of Directors for 
the vacant positions and make final selections. 

§1.2.602 Chair to Preside 

The Chair shall preside at all meetings of the Board of Directors, except the regular 
meeting of the Board of Directors held on the second Friday of the month which 
shall be presided by the Vice Chair.  The Chair, or if presiding, the Vice Chair shall 
have authority: 

A. to determine the order of business under the rules of the Board of Directors; 

B. to enforce the rules of the Board of Directors; and 

C. to preserve order at all meetings and to remove or cause the removal of any 
person from any meeting of the Board of Directors for disorderly conduct.   

 

§1.2.603 Absence of Chair 

If the Chair is absent or unable to act, the Vice-Chair shall serve until the Chair 
returns or is able to act.  The Vice-Chair has all of the powers and duties of the Chair 
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while acting as Chair.  In the absence of both the Chair and the Vice-Chair, the 
Directors shall nominate and elect a director to serve as chair pro tempore during 
such absences.   

Article VII 
Conduct of Meeting 

§1.2.701 Call to Order 

The Chair, or such other Director as may be presiding, shall at the hour appointed 
for the meeting, immediately call the Board of Directors to order when a quorum is 
present.  The Chair shall preserve strict decorum at all meetings.  She/he shall state 
every question coming before the Board of Directors, call for the vote, announce the 
decisions of the Board of Directors, and decide all questions of order, subject, 
however, to an appeal to the Board of Directors, in which a majority vote of the 
Board of Directors shall govern and conclusively determine such question of order. 

§1.2.702 Rights of Chair 

The Chair, or such other member of the Board as may be presiding, may second and 
debate, subject only to such limitation of debates as are by these rules imposed on 
all members; the Chair shall not be deprived of any of the rights and privileges of a 
Director by reason of holding the position of Chair. 

§1.2.703 Rules of Debate 

A. Every Director desiring to speak shall address the Chair, and upon recognition 
by the presiding officer, shall be confined to the question under debate, avoiding 
all references to personalities and indecorous language.  

B. A Director, once recognized, shall not be interrupted when speaking unless it is 
to call her/him to order.  If a Director, while speaking, is called to order, she/he 
shall cease speaking until the question of order is determined and, if in order, 
she/he shall be permitted to proceed. 

C. A Director may request, through the presiding officer, the privilege of having an 
abstract of her/his statement on any subject under consideration by the Board 
of Directors entered into the minutes.  If the Board of Directors consents thereto, 
such statement shall be entered; provided, however, that any Director, without 
the Board's consent, shall have the right to have the reasons for her/his dissent 
from, or protest against, any action of the Board of Directors entered into the 
minutes. 

D. The CEO/General Manager may be directed by the Chair, with the consent of the 
Board, to enter in the minutes a synopsis of the discussion of any question 
coming properly before the Board of Directors. 
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§1.2.704 Rules of Procedure 

Rules of Procedure, which are attached hereto as Exhibit C and incorporated herein 
by reference shall be followed by the Board of Directors. A complete copy of the 
Bylaws shall be included in each Director’s Board packet and made available for 
members of the public at Board of Directors’ meetings. 

§1.2.705 Disruption of Meeting; Clearing Room 

In the event that any meeting is willfully interrupted by an individual, a group or 
groups of persons so as to render the orderly conduct of such meeting unfeasible 
and order cannot be restored by the removal of individual(s) who are willfully 
interrupting the meeting, the members of the Board of Directors conducting the 
meeting may order the meeting room cleared and continue in session.  Only matters 
appearing on the agenda may be considered in such a session. Representatives of 
the press or other news media, except those participating in the disturbance, shall 
be allowed to attend any session held pursuant to this section. In order to readmit 
individuals who were not disruptive, the following procedure shall be used: 

A. When a meeting is disrupted to the point that it cannot be continued, the Chair 
shall order those persons causing the disruption to leave the meeting.  

B. If those causing the disruption fail or refuse to leave the meeting, the Chair shall 
recess the meeting, order the meeting room cleared and summon law 
enforcement. 

C. Upon the arrival of law enforcement, the Chair shall reconvene the meeting. 

D. METRO Staff shall be directed to readmit those members of the public who did 
not engage in the disorderly conduct on an individual and intermittent basis. 

E. If the meeting is again disrupted, the Chair shall cause the meeting room to be 
cleared and the meeting will continue with only the press in attendance if they 
have not engaged in any disruption.   

Article VIII 
Quorum 

§1.2.801 Transaction of Business; Quorum 

A six-member majority of the regular members of the Board of Directors shall 
constitute a quorum for the transaction of business. 
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Article IX 
Adjournment/Continuances 

§1.2.901 Adjournment of Meeting 

A. The Board of Directors may adjourn any regular, adjourned regular, special or 
adjourned special meeting to a time and place specified in the order of 
adjournment. 

B. Less than a quorum may adjourn any meeting. 

C. In the absence of all Directors from any meeting, the CEO/General Manager may 
declare the meeting adjourned to a stated day and hour.  If she/he does, she/he 
shall then cause written notice of the adjournment to be given in the same 
manner as provided for Special Meetings set forth herein. 

D. A copy of the order or notice of adjournment shall be conspicuously posted on 
or near the door of the place where the regularly adjourned regular, special, or 
adjourned special meeting was held within 24 hours after the time of 
adjournment. 

E. When a regular or adjourned regular meeting is adjourned as provided herein, 
the resulting adjourned meeting is a regular meeting for all purposes. 

F. When an order of adjournment of any meeting fails to state the hour that the 
adjourned meeting is to be held, it shall be held at the hour specified for regular 
meetings of the Board of Directors. 

G. Any hearing being held, or noticed or ordered to be held, by the Board of 
Directors at any meeting may by order or notice of continuance be continued or 
recontinued to any subsequent meeting of the Board of Directors in the same 
manner and to the same extent set forth above for the adjournment of meetings; 
provided that, if the hearing is continued to a time less than 24 hours after the 
time specified in the order or notice of hearing, a copy of the order or notice of 
continuance of hearing shall be posted immediately following the meeting at 
which the order or declaration of continuance was adopted or made. 

Article X 
Minutes 

§1.2.1001 Minute Book Record of Open Sessions 

A. The CEO/General Manager, or her/his designee, shall attend all open meetings 
of the Board of Directors and record and maintain a full and true record of all of 
the proceedings of the Board of Directors in books that shall bear appropriate 
titles and be devoted to such purpose.  Such books shall have a general index 
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sufficiently comprehensive to enable a person readily to ascertain matters 
contained therein.  

B. Unless the reading of the minutes of a Board of Directors meeting is requested 
by the Board of Directors by a majority vote, such minutes may be approved 
without reading if the CEO/General Manager has previously furnished each 
member with a synopsis thereof.  

§1.2.1002 Minute Book Record of Closed Sessions 

The District Counsel and/or his/her designee shall attend each closed session of the 
Board of Directors unless otherwise directed by the Board of Directors and shall 
keep and enter in a minute book a record of topics discussed and decisions made at 
the meeting.  The closed session minute book is not a public record and shall be kept 
confidential.  This minute book shall be available only to members of the Board of 
Directors or, if a violation of the Ralph M. Brown Act is alleged to have occurred at a 
closed session, to a court of general jurisdiction. 

§1.2.1003 Protests and Dissents by Directors Entered in Minutes 

Any Director shall have the right to have the reasons for the Director's dissent from, 
or protest against any action of the Board entered in the minutes. 

Article XI 
Public's Role In Meetings/Public Hearings 

§1.2.1101 Public Addressing the Board 

A. The Chair of the Board of Directors may, depending on the circumstances, limit 
the total amount of time allocated for public testimony on particular issues 
and/or for each individual speaker. However, any restrictions placed on public 
testimony shall be reasonable and not an effort to suppress expression merely 
because of the content of the speaker’s view. 

B. All remarks shall be addressed to the Board of Directors as a body and not to 
any member thereof. No person, other than the Chair and the person having the 
floor, shall be permitted to enter into any discussion, either directly or through a 
member of the Board, without permission of the Chair. Additionally, any person 
may submit written materials to the Board of Directors for its consideration. 

§1.2.1102 Public Hearings 

A. A public hearing will be held before the Board of Directors when required by 
federal, state, or local laws or regulations or when it is asked to take action on 
any of the following projects: 
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i. A change in 25% or more to the service mileage of any route. 

ii. A change in METRO fares. 

iii. Adoption of a Resolution authorizing application for federal funds, state 
or local funds when required by the funding source. 

iv. Adoption of any action taken relating to the adoption of any plan, 
environmental document, property acquisition, resolution, 
condemnation resolution or other action relating to a project or 
property where such public hearing is required by state, federal or local 
law. 

v. Adoption of the Annual Budget. 

vi. Adoption of the Short Range  Transit Plan. 

vii. Adoption of an Ordinance. 

B. A METRO Regulation shall set forth the specific procedures to be followed in 
setting up a public hearing. 

Article XII 
Resolutions, Ordinances and Motions 

§1.2.1201 Acts of Board 

The acts of the Board of Directors shall be expressed by Motion, Resolution or 
Ordinance.  No Ordinance, Resolution or Motion shall have any validity or effect 
unless passed by the affirmative votes of six directors. The Board of Directors shall 
not take action by secret ballot, whether preliminary or final in an open or closed 
session. 

§1.2.1202    Resolution 

A. No resolution shall be adopted by the Board unless it is presented before the 
Board in writing or read aloud.  Where copies of the resolution have been 
presented to each Director, the reading of the resolution is automatically waived 
unless a Director specifically requests that it be read.   

B. A Resolution can be passed through a unanimous voice vote of all those present. 
However, if a dissent is registered, then a roll call vote shall be taken. 

§1.2.1203 Ordinance 

C. No ordinance shall be passed until a public hearing has been held on it, which 
hearing shall be advertised in a newspaper of general circulation or posted in at 
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least three public places at least 15 days prior to the hearing.  No ordinance shall 
be adopted by the Board of Directors on the day of introduction.  Ordinances 
must be adopted by a roll call vote.  

D. All ordinances shall be printed after passage, and maintained in METRO 
Administrative Offices.  

E. The enacting clause of all ordinances shall be as follows:  

"Be it enacted by the Board of Directors of the Santa Cruz 
Metropolitan Transit District:...".  

F. All ordinances shall be signed by the Chair of the Board or Vice-Chair and 
attested by the CEO/General Manager.  

Article XIII 
Method of Voting 

§1.2.1301 Voice Vote 

Unless a roll call vote is specifically requested by a Director, all matters, except the 
voting on Ordinances, shall be decided by voice vote.  All actions of the Board of 
Directors shall be approved by affirmative vote of a minimum of six voting members 
of the Board of Directors unless otherwise specifically required.  

§1.2.1302 Silence Recorded as Affirmative Vote 

A member's silence shall be recorded as an affirmative vote.  

§1.2.1303 Duty to Vote 

Each Director has a duty to vote when present at a meeting on matters coming 
before the Board of Directors or a Board Committee unless he/she has notified the 
Board of Directors of a legal conflict of interest in accordance with California state 
law.  If a conflict of interest is disclosed, the Director shall adhere to all California 
legal requirements.  

Article XIV 
Committees And Appointments 

§1.2.1401 Creation of Committees 

A. The Board of Directors may establish committees for a stated purpose.  If 
required by California Law, committees and their members shall comply with 
the Ralph M. Brown Open Meeting Act.   Committees are required to comply 
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with these Rules and Regulations. The CEO/General Manager shall provide 
adequate staffing to assist the committees in doing their work.  

B. Directors who are not committee members may attend committee meetings as 
long as they attend only as observers when a majority of the Board of Directors 
is in attendance at the committee meeting.  Appointees to committees serve at 
the pleasure of the Board of Directors, except that no appointee will be removed 
from office for an illegal reason including the exercise of his/her right to speak 
about matters of public concern.  

C. The committees shall include the following:  

i. Working committees or subcommittees of the Board of Directors 
analyze, review, and make recommendations to the Board of Directors 
on items to be presented to the full Board.  The Chair of the Board shall 
appoint members of the Board to such committees or subcommittees 
and shall also appoint a Board member to chair the committees or 
subcommittees. If a vacancy occurs, the Board Chair shall appoint a 
Director to fill the vacancy. Minutes shall be taken at each committee and 
shall be prepared and distributed to the Directors at least two days prior 
to the regular Board meeting. 

ii. The Board of Directors may from time to time create advisory 
committees who shall be charged with giving advice to the Board of 
Directors regarding an issue relevant to METRO’s business.  
Appointments to advisory committees may be made by the Chair, or the 
Board of Directors.  Directors, employees or members of the public may 
sit on an advisory committee.  The following are permanent advisory 
committees of the Board of Directors: 

iii. The Metro Advisory Committee (MAC) is the official advisory committee 
of the Santa Cruz Metropolitan Transit District. Its purpose is to advise 
the Board of Directors on matters of METRO policy and operations 
referred to the committee by the Board or the CEO/General Manager 
and to perform such additional duties as assigned.  The committee may 
also address issues which committee members or the public raise with 
respect to the quantity and quality of services provided by METRO. MAC 
shall be composed of 11 members appointed by the Board of Directors. 
Each director shall nominate one individual to serve as members of the 
MAC. The Board of Directors shall approve bylaws to be followed by 
MAC. 
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§1.2.1402 Appointment to Santa Cruz County Regional Transportation Commission 

A. The Board of Directors shall each year in either January or February, as 
determined by the Board Chair, appoint three representatives and three 
alternates (in order of priority) to the Santa Cruz County Regional 
Transportation Commission (SCCRTC) who must be members of the Board of 
Directors.  The Board Chair shall submit nominations of three representatives 
for the first Board meeting in either January or February.  At that meeting, the 
Chair shall entertain other nominations for SCCRTC representatives and 
alternates from the Directors.  Nominations may be received until final 
selections occur. Thereafter at the second meeting in either January or February, 
the Board of Directors shall vote on the nominations via a motion and a second.  
To be appointed, a nomination shall receive at least six affirmative votes.  A 
Director may move a slate of three representatives or a slate of three alternates 
for appointment.   

B. The Board of Directors may provide its SCCRTC representatives with guidance 
on issues coming before the Commission to assist the director/commissioner in 
serving the best interests of METRO. 

Article XV 
Official Bulletin Board 

§1.2.1501 Posting of Notices 

A. For purposes of posting official notices of the Board of Directors, notices of 
public hearings, and any other official papers of the Santa Cruz Metropolitan 
Transit District where posting is required by the law, the Official Bulletin Board 
of METRO shall be the bulletin board at the entrance of METRO Administrative 
Office located at 110 Vernon Street, Santa Cruz, California 95060.  Should the 
Board of Directors hold a public hearing at any location other than its regular 
place of meeting, then, in addition to the posting of the notice on the Official 
Bulletin Board above listed, posting shall also be made upon or near the door of 
the place of meeting. 

B. All advisory committees created by the Board of Directors are required to post 
any and all official notices including those notices required by law at the official 
bulletin board at METRO’s Administrative office entrance. Additionally, METRO 
staff may also post notices on the bulletin board at Pacific Station, 920 Pacific 
Avenue, Santa Cruz, CA 95060. 
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Article XVI 
Other Offices 

§1.2.1601 CEO/General Manager; Powers and Duties 

In addition to the powers, duties and obligations of the CEO/General Manager, as set 
forth above, and the applicable Public Utilities Code pertaining to the Santa Cruz 
Metropolitan Transit District, the powers and duties of the CEO/General Manager 
shall include the following:  

A. To have charge, subject to the direction and control of the Board of Directors, of 
the acquisition, construction, maintenance, and operation of the facilities of 
METRO.  

B. To have charge, subject to the direction and control of the Board of Directors, of 
the administration of the business affairs of METRO.  

C. To insure that all ordinances of METRO are enforced.  

D. To administer the personnel system and collective bargaining agreements 
adopted by the Board of Directors and, except for officers appointed by the 
Board, to appoint, discipline or remove all officers and employees subject to the 
rules and regulations adopted by the Board, and the applicable provisions of any 
adopted collective bargaining agreement.  

E. To prepare and submit or cause to be prepared and submitted to the Board of 
Directors within 90 days after the end of each fiscal year a complete report of 
the finances and the administrative activities of METRO for the preceding year, 
and the financial status of METRO on the last day thereof.  

F. To keep the Board of Directors advised as to the needs of METRO.  

G. To formulate and present to the Board of Directors all plans and specifications 
for the construction of the works of METRO and the means to finance them.  

H. To cause to be installed and maintained a system of auditing and accounting 
which shall completely and at all times show the financial condition of METRO.  

I. Attend meetings of the Board of Directors as directed by the Board, and act as 
Secretary to the Board.  

J. To perform such other and additional duties as the Board may require.  
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§1.2.1602 CEO/General Manager; Qualifications and Experience 

The CEO/General Manager shall be chosen on the basis of his/her qualifications 
with special reference to his/her actual experience in or knowledge of accepted 
practices and respect to the duties of his/her office as herein above set forth.  

§1.2.1603 CEO/General Manager; Pro Tempore Appointments 

The Board of Directors may appoint a CEO/General Manager pro tempore during 
any absence or disability of the CEO/General Manager.  

§1.2.1604 CEO/General Manager; Resident Requirement 

The CEO/General Manager need not be a resident of this State at the time of his/her 
appointment, however /he/she shall establish a California residency within 30 days 
of the commencement of his or her duties with the Transit District. 

§1.2.1605 District Counsel; Appointment, Powers and Duties 

The District Counsel shall be admitted to the practice of law in all courts of this 
State.  The District Counsel shall have the power and be required to:  

A. Represent and advise, if authorized and directed by the Board of Directors, the 
Board of Directors and all METRO officers, committees or departments in all 
matters pertaining to their office.  

B. Represent and appear, if authorized and directed by the Board of Directors, for 
METRO and any officer or employee, in any and all actions and proceedings in 
which METRO or any officer or employee, in or by reason of their official 
capacity, is concerned or is a party; however, the Board of Directors shall have 
control of all legal business and proceedings and may employ other attorneys to 
take charge of any litigation or matter, or to assist the District Counsel therein. 

C. Attend all meetings of the Board of Directors as directed by the Board of 
Directors and give legal advice or opinions in writing whenever requested to do 
so by the Board of Directors, or by any of the committees or officers of METRO.  

D. Review all contracts to be made by METRO and provide the Board of Directors, 
its officers and staff with legal advice regarding same. 

E. Prepare any and all proposed ordinances or resolutions for METRO and 
amendments thereto.  

F. Perform such other acts relating to the office as the Board of Directors shall 
require; and 
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G. On vacating the office, surrender all books, papers, files, and documents 
pertaining to METRO's affairs.  
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DATE: 

TO: 

FROM: 

June 23, 2017 

Board of Directors 

Angela Aitken, Interim HR Manager and Finance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A THIRD 
AMENDMENT EXTENDING THE CONTRACT FOR TWO YEARS WITH 
VISION SERVICE PLAN FOR EMPLOYEE VISION CARE SERVICES, 
INCREASING THE CONTRACT TOTAL BY $260,000 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a third 
amendment extending the contract for two years with Vision Service Plan 
for Employee Vision Care Services, increasing the contract total by 
$260,000 for the additional two-year period, thereby increasing the total 
contract authority from $696,800 to $956,800 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a contract with
Vision Service Plan (VSP) for Employee Vision Care Services that will expire
on July 31, 2017.

• VSP is offering a 2-year contract extension, with a lower per-enrollee monthly
premium rate than METRO is currently paying.

• VSP has performed its duties very well under this contract, and therefore a
two-year contract extension, with a lower premium rate, is recommended.

• The unions have been informed of the suggested contract extension and
concur with the staff recommendation.

III. DISCUSSION/BACKGROUND

METRO has a contract with VSP that was established on July 31, 2012 for a
three-year period, with two optional one-year extensions.  In 2015 VSP offered
METRO a two-year extension, with no increase in the premium rate, and the
Board approved that extension on June 12, 2015.  The current contract is due to
expire on July 31, 2017.  VSP has offered METRO a second two-year contract
extension, with a reduction in the current per-enrollee monthly premium rate.

Per Angela Aitken, Interim Human Resources Manager, over the past two years
the quality of service provided by VSP has been excellent.  Angela Aitken has
reviewed the requested two-year extension, and recommends approving it, as
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doing so would lock in a lower premium rate for the next two years than the rate 
METRO is currently paying. 

Staff recommends that METRO extend the contract with VSP for two additional 
years, for an amount not to exceed $260,000.  Staff further recommends that the 
Board of Directors authorize the CEO to sign a two-year contract extension on 
behalf of METRO.  Ellyn Peterson, Benefits Administrator, will continue to serve 
as the Contract Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

This contract has a total not to exceed of $696,800.  Additional funds in an 
amount of $260,000 are requested for approval at this time.  The new contract 
total not to exceed would be $956,800.  

Funds to support this contract are included in each department’s FY18 and FY19 
Fringe Benefit (account #502045) Operating Budget, and planned for FY20.  The 
total estimated annual cost is $130,000.  

V. ALTERNATIVES CONSIDERED 

• Do not extend this contract, and issue a new procurement for Employee 
Vision Care Services at this time.  Staff does not recommend this option, as 
VSP provides excellent service for our employees and is guaranteeing a 
lower premium rate for two additional years. 

VI. ATTACHMENTS 

Attachment A: Third Amendment to the Contract with VSP 
 
 
 
Prepared By:  Joan Jeffries, Administrative Specialist 
   Ellyn Peterson, Benefits Administrator  
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VII. APPROVALS: 

Angela Aitken, Interim HR Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Vision Service Plan Contract Extension 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
THIRD AMENDMENT TO CONTRACT NO. 12-27 

FOR EMPLOYEE VISION CARE SERVICES 

This Third Amendment to Contract No. 12-27 for Employee Vision Care Services is made effective 
August 1, 2017 between the Santa Cruz Metropolitan Transit District ("Santa Cruz METRO"), a 
political subdivision of the State of California, and Vision Service Plan ("Contractor"). 

I. RECITALS 

1.1 Santa Cruz METRO and Contractor entered into a Contract for Employee Vision Care 
Services ("Contract") on August 1, 2012. 

1.2 The Contract allows for amendment upon mutual written consent. 

1.3 Santa Cruz METRO and Contractor desire to amend the Contract to extend the Contract 
term and to revise the rate information. 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 

II. TERM 

2.1 Article 4.01 is replaced in its entirety by the following: 

The term of this Contract shall be from August 1, 2012 to July 31, 2019. 

Santa Cruz METRO and Contractor may extend the term of this Contract at any time 
for any reason upon mutual written consent. 

Ill. COMPENSATION 

3 .1 Article 5.01 is amended to include the following language: 

Effective August 1, 2017, Contractor shall be entitled to receive premiums for each 
month on behalf of each Enrollee and his/her Eligible Dependents, if any, in the VSP 
Signature Plan in the amount of $25.61. This rate shall be guaranteed for a term of24 
months, through July 31, 2019. 

For members who choose a non-VSP provider (VSP Open Access), the following 
Allowances apply for the new term: Examination up to $45, Single Vision up to $45, 
Lined Bifocal up to $65, Lined Trifocal up to $85, Lenticular up to $125, Frame up to 
$47, Elective Contact Lenses up to $130 and Necessary Contact Lenses up to $250. 

IV. REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of the Contract that are not affected by this Amendment shall remain 
unchanged and in full force and effect. 
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V. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS 

5 .1 The parties agree that this Contract, agreements ancillary to this Contract, and related 
documents to be entered into this Contract will be considered executed when the signature 
of a party is delivered by scanned image as an attachment to electronic mail. Such 
scanned signature must be treated in all respects as having the same effect as an original 
signature. Each party further agrees that this Contract may be executed in two or more 
counterparts, all of which constitute one and the same instrument. 

VI. AUTHORITY 

6.1 Article 7 is amended to include the following language: 

Each party has full power to enter into and perform this Third Amendment to the 
Contract and the person signing this Third Amendment on behalf of each has been 
properly authorized and empowered to enter into it. Each party further acknowledges 
that it has read this Third Amendment to the Contract, understands it, and agrees to be 
bound by it. 

Signed on :lure I) ::l:JIJ 

Santa Cruz l\.1ETRO -
SANTA CRUZ l\.1ETROPOLITAN 
TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
VISION SERVICE PLAN 
~c. t\en~c.K- f ~lV10~ 
Rob L' Heh, Pres id~ 

Approved as to Form: 

Julie Sherman, District Counsel 
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DATE: June 23, 2017 

TO: Board of Directors 

FROM: Eddie Benson, Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1ST 
AMENDMENT WITH CLEAN ENERGY TO INCREASE THE CONTRACT 
TOTAL BY $300,000 FOR PURCHASE AND DELIVERY OF LIQUEFIED 
NATURAL GAS 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a First 
Amendment with Clean Energy to increase the contract total by $300,000 
for Purchase and Delivery of Liquefied Natural Gas, thereby increasing the 
total contract authority from $6,500,000 to $6,800,000. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a contract with 
Clean Energy for Purchase and Delivery of Liquefied Natural Gas (LNG). 

• This contract was established on August 1, 2012 and will expire on July 31, 
2017. 

• Additional funds in the amount of $300,000 are required to cover the last two 
months of the contract. 

• A contract amendment increasing the contract authority by this amount is 
recommended. 

III. DISCUSSION/BACKGROUND 

METRO has a contract with Clean Energy for Purchase and Delivery of Liquefied 
Natural Gas that was established on August 1, 2012 for a five-year term.  Prior to 
the start of the contract, a five-year budget was calculated based on the fuel 
consumption data at that time, and a not-to-exceed total was put in place of 
$6,500,000.  It was understood that fluctuations in either future fuel prices or 
METRO’s fuel consumption could require an increase in this not-to-exceed total.  

Staff recently initiated a new procurement for Purchase and Delivery of Liquefied 
Natural Gas, and is bringing a recommendation of award to this Board Meeting in 
a separate Agenda item.  The new contract, if awarded, would not begin until 
August 1, 2017.  In the meantime, it has been determined that additional funds in 
the amount of $300,000 will be required to cover the remaining two months of the 
current contract with Clean Energy.  Staff recommends that the Board of 
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Directors authorize the CEO to execute a First Amendment on behalf of METRO 
to increase the contract authority by $300,000.  Eddie Benson, Maintenance 
Manager, will continue to serve as the Contract Administrator and will ensure 
contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

This contract has a total not to exceed of $6,500,000.  Additional funds in an
amount of $300,000 are requested for approval at this time.  The new contract
total not to exceed would be $6,800,000.

Funds to support this contract are included in the Fleet Maintenance FY17 &
FY18 Revenue Vehicle Fuel (Account 504012) Operating Budgets.

V. ALTERNATIVES CONSIDERED 

• None.  As 78% of METRO’s revenue vehicles are powered by LNG fuel, it is
essential to our operations that we continue to purchase LNG fuel.

VI. ATTACHMENTS

Attachment A: First Amendment to the Contract with Clean Energy 

Prepared By: Joan Jeffries, Administrative Specialist 
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VII. APPROVALS: 

Eddie Benson, Maintenance Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIRST AMENDMENT TO CONTRACT NO. 12-37 

FOR PURCHASE AND DELIVERY OF LIQUEFIED NATURAL GAS 

This First Amendment to Contract No. 12-37 for Purchase and Delivery of Liquefied Natural 
Gas is made effective June 23, 2017 between the Santa Cruz Metropolitan Transit District 
("Santa Cruz METRO"), a political subdivision of the State of California, and Clean Energy 
("Contractor"). 

I. RECITALS 

1.1 Santa Cruz METRO and Contractor entered into a Contract for Purchase and Delivery 
of Liquefied Natural Gas ("Contract") on August l, 2012. 

1.2 The Contract allows for amendment upon mutual written consent. 

1.3 Santa Cruz METRO and Contractor desire to amend the Contract to increase the 
Contract total not-to-exceed amount. 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 

II. COMPENSATION 

2.1 Article 4.01 is amended to include the following language: 

Under the terms of the First Amendment, the Contract total not-to-exceed amount 
is increased by $300,000. 

The new Contract total not-to-exceed amount is $6,800,000. Contractor 
understands and agrees that if it exceeds the $6,800,000 maximum amount payable 
under this Contract, it does so at its own risk. 

III. REMAINING TERMS AND CONDITIONS 

3 .1 All other provisions of the Contract that are not affected by this Amendment shall 
remain unchanged and in full force and effect. 

IV. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS 

4.1 The parties agree that this Contract, agreements ancillary to this Contract, and related 
documents to be entered into this Contract will be considered executed when the 
signature of a party is delivered by scanned image as an attachment to electronic mail. 
Such scanned signature must be treated in all respects as having the same effect as an 
original signature. Each party further agrees that this Contract may be executed in two 
or more counterparts, all of which constitute one and the same instrument. 
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V. AUTHORITY 

5.1 Article 6 is amended to include the following language: 

Each party has full power to enter into and perform this First Amendment to the 
Contract and the person signing this First Amendment on behalf of each has been 
properly authorized and empowered to enter into it. Each party further 
acknowledges that it has read this First Amendment to the Contract, understands it, 
and agrees to be bound by it. 

Signed on------------------

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
CLEAN ENERGY 

Peter Grace, Senior Vice President, 
Sales and Finance 

Approved as to Form: 

Julie Sherman, General Counsel 
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DATE: June 23, 2017 

TO: Board of Directors 

FROM: Eddie Benson, Maintenance Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO CLEAN ENERGY 
FOR PURCHASE AND DELIVERY OF LIQUEFIED NATURAL GAS NOT 
TO EXCEED $5,793,900 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a contract with 
Clean Energy for Purchase and Delivery of Liquefied Natural Gas in an 
amount not to exceed $5,793,900 for a 5-year period 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a need for
Liquefied Natural Gas.

• A competitive procurement was conducted to solicit bids from qualified firms.
2 firms submitted bids for METRO’s review.

• Staff has reviewed all submitted bids and is recommending that the Board of
Directors award a contract to Clean Energy.

III. DISCUSSION/BACKGROUND

METRO has a need for the Purchase and Delivery of Liquefied Natural Gas to
fuel our CNG powered transit fleet and vehicles. Santa Cruz METRO uses
approximately 1,550,000 gallons of Liquefied Natural Gas (LNG) per year, which
is converted to Compressed Natural Gas (CNG) by METRO’s fueling station
located next to the Judy K. Souza Operations Facility at 1200B River Street,
Santa Cruz, CA 95060.  Clean Energy is METRO’s current contract holder for the
Purchase and Delivery of Liquefied Natural Gas; however, this contract will
expire on July 31, 2017, with no further options to renew.

On May 16, 2017, METRO legally advertised and distributed Invitation for Bids
(IFB) No. 17-15 to ten (10) fuel companies throughout California, posted notice
on its website, and sent email notices to GovDelivery subscribers.  On June 5,
2017, bids were received and opened from two (2) firms.  A summary of the bids
received are provided in Attachment A. Maintenance staff and Purchasing staff
has reviewed all submitted bids.  Clean Energy has been determined to be the
lowest responsible bidder whose bid is responsive to all the requirements of the
IFB.
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Staff recommends that the Board of Directors award the contract to Clean Energy 
and authorize the CEO to execute a 5-year contract with Clean Energy for the 
Purchase and Delivery of Liquefied Natural Gas on behalf of METRO with a base 
contract value of $5,793,900, with one five-year option to extend, in an amount 
not to exceed $11,587,800 over the life of the contract, which includes all 
exercised discretionary option years. Clean Energy will provide all equipment and 
materials meeting all METRO’s specifications and requirements of the contract.  
Eddie Benson, Maintenance Manager, will serve as the Contract Administrator 
and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $5,793,900 for the first 5 years, which equates
to $1,158,780 per fiscal year.  Should the five-year option be exercised, the total
ten-year value of the contract is anticipated to be $11,587,800.

Funds to support this contract are included in the Fleet Maintenance FY18
through FY27 Fuels and Lube (Account 4100-504012) Operating Budgets.

V. ALTERNATIVES CONSIDERED 

None. 

VI. ATTACHMENTS

Attachment A: Summary of Bids Received 
Attachment B: Contract with Clean Energy 

Note:  A full copy of the Contract is available on request. 

Prepared By: Eddie Benson, Maintenance Manager 
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VII. APPROVALS: 

Eddie E. Benson, Maintenance Manage

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 
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Bid Results for IFB No. 17-15 

Purchase and Delivery of Liquefied Natural Gas 
Opened June 5, 2017 at 2:00 PM 

BIDDER AMOUNT BID TOTAL PRICE 
FOR 1ST YEAR 

TOTAL PRICE  
OVER 5 YEARS 

Applied LNG  $ 0.7910 LNG Fuel Price/Gal $1,226,050.00 $6,317,800.00 

Clean Energy $ 0.7476 LNG Fuel Price/Gal $1,158,780.00 $5,793,900.00 

APPLIED LNG BID PRICING DETAIL: 

CLEAN ENERGY BID PRICING DETAIL: 
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DATE: June 23, 2017 

TO: Board of Directors 

FROM: Eddie Benson, Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZATION TO USE THE STATE OF 
CALIFORNIA DEPARTMENT OF GENERAL SERVICES 
CALIFORNIA MULTIPLE AWARD SCHEDULES (CMAS)) 
CONTRACT FOR THE PURCHASE OF 1 AERIAL BOOM TRUCK IN 
AN AMOUNT NOT TO EXCEED $97,514 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to use the State of 
California, Department of General Services California Multiple 
Award Schedules (CMAS)) Cooperative Vehicle Contract for the 
purchase of one (1) Aerial Boom Truck vehicle for the Facilities 
Maintenance Department in an amount not to exceed $97,514 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has budgeted for the
purchase of one (1) Aerial Boom Truck for the Facilities Maintenance
Department.

• Staff requests the use of the State of California, Department of General
Services CMAS Cooperative Vehicle Contract for this procurement as a
means of saving money and streamlining the procurement process.

• Staff recommends that the Board of Directors authorize the CEO to execute
the State of California, Department of General Services CMAS Cooperative
Vehicle Contract for the purchase of one (1) Aerial Boom Truck vehicle for an
amount not to exceed $97,514.

III. DISCUSSION/BACKGROUND

METRO requires the purchase of one (1) aerial boom truck (commonly known as
a bucket truck) to assist Facilities Maintenance Department staff in maintenance
projects that require the use of such a vehicle.  METRO has never had this type
of truck, and currently rents them when needed.  Such a vehicle assists Facilities
Maintenance staff with changing parking light bulbs, painting, accessing roofs,
and other tasks that require access to high areas.  The State of California
Department of General Services has issued a Cooperative Vehicle Contract for
vehicle procurements that includes the following quantity, make and model of the
desired  required vehicle:  Altec AT37-G.
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Utilizing cooperative purchasing agreements streamlines the procurement 
process and allows for better pricing than METRO could normally obtain due to 
the greater quantities requested in the solicitation documents.  

Staff recommends that the Board of Directors authorize the CEO to use the State 
of California CMAS Contract number 4-02-23-0013A for the purchase of  
one (1) aerial boom truck for a total amount not to exceed $97,514. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The exact price of the aforementioned vehicle is $97,513.58.  However, the
grant contains $94,148.00, in the FY14 5339(a) Federal Formula Grant and staff
is requesting the Board authorize METRO to have access to the full grant
amount of $94,148.00 and additional funds in the amount of $3,365.58 to
support this procurement that are available from the METRO Operating Capital
Reserve Fund.
The 20% local match is provided by unrestricted FY17 STA funds.

V. ALTERNATIVES CONSIDERED 

• Perform an individual procurement, rather than using the CMAS cooperative
vehicle contract.  The procurement lead time would be excessive if in house
staff was to be responsible for defining specifications on this vehicle, and it’s
likely a less competitive price for the desired vehicle would result.

• Rejecting this procurement is not recommended as cost for renting is
prohibitive given the number of projects this equipment will be used for.

VI. ATTACHMENTS

Attachment A: Quote from Altec for Aerial Boom Truck 

Prepared By: Alex Strudley, Purchasing Agent 
Joan Jeffries, Administrative Specialist 
Eddie Benson, Maintenance Manager 
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VII. APPROVALS: 

Eddie Benson, Maintenance Manager

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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DATE: June 23, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY17 REVISED 
CAPITAL BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY17 Revised 
Capital Budget, as presented in Attachment B 

II. SUMMARY 

• The Board of Directors adopted the FY17 Capital Budget on June 24, 2016. 

• Periodic capital budget revisions may be required due to new grant awards, 
new projects, changes to the scope of existing projects, spending, and 
removal of projects that are no longer needed. 

• Revisions to an adopted capital budget require Board approval and the 
adoption of a resolution. 

III. DISCUSSION/BACKGROUND 

The Board of Directors (BOD) must adopt an Operating and Capital Budget by 
June 30th each year.  The Board adopted the FY17 & FY18 Operating and FY17 
Capital Budget on June 24, 2016.   
 
This will be the fifth revision to the FY17 Capital Budget since it was adopted;  
• The first revision was approved at the August 26, 2016 BOD meeting;  
• The second revision was approved at the February 24, 2017 BOD meeting; 
• The third revision was approved at the March 24, 2017 BOD meeting;  
• The fourth revision was approved at the April 28, 2017 BOD meeting. 
 
Staff requests that the Board adopt a resolution (Attachment A) to approve the 
FY17 Revised Capital Budget (Attachment B) 
 
A Reconciliation by Project as of June 23, 2017 (Attachment C) is provided; this 
reconciles the (current) FY17 Revised Capital Budget against the (original) Final 
FY17 Capital Budget adopted on June 24, 2016.   

This revision impacts three (3) capital projects. 
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IV. FINANCIAL CONSIDERATIONS/IMPACT 

The original FY17 Capital Budget adopted June 24, 2016 totals $5,195,832. 

• Revision 1 – August 26, 2016 – this revision added one (1) capital project; 
Ticket Vending Machine Cash Devices and Components funded with Cash 
Reserves of $15,000.  This revision resulted in a net increase of $15,000, 
for a FY17 Revised Capital Budget balance of $5,210,832.   

• Revision 2 – February 24, 2017 – this revision added, reduced and 
adjusted several projects.  See attachment C for complete details.  This 
revision resulted in a net increase of $10,483,010, for a FY17 Revised 
Capital Budget balance of $15,693,842. 

• Revision 3 – March 24, 2017 – this revision adds funding to the Paracruz 
Van Replacement project and reduces the number of vehicles.  This 
revision is a net increase of $11,585, for a FY17 Revised Capital Budget 
balance of $15,705,427. 

• Revision 4 – April 28, 2017 – this revision adds funding to the FTA Section 
5310-(1 Paracruz Vehicle) project, adds one (1) CNG Bus Replacement 
(RTC-STBG), and adjusts the number of vehicles in Replace 9 Non-
Revenue Vehicles (FTA 5339(a) project. This revision is a net increase of 
$573,000, for a FY17 Revised Capital Budget balance of $16,278,427. 

• Revision 5 – June 23, 2017 – this revision adds funding to three (3) 
vehicle purchases, adds funding for a table saw, and the Watsonville 
Transit Center Customer Service Renovation project and is a net increase 
of $117,030 for a FY17 Revised Capital Budget balance of $16,395,457. 
 

The Reconciliation by Project as of June 23, 2017 (Attachment C) lists the detail 
of all changes by project since adoption on June 24, 2016, and includes an 
explanation for the action. The year to date change is a net increase of 
$11,199,625.  

The estimated balance of the Operating and Capital Reserve Fund before this 
action is $274K. This action allocates $117K of Operating and Capital Reserve 
Funds, therefore the new estimated balance of the Operating and Capital 
Reserve Fund is $157K.   

V. ALTERNATIVES CONSIDERED 

• There are no recommended alternatives at this time.  If the revised budget 
is not approved, important capital improvements and capital projects may 
be delayed or cancelled.    

FY17 Capital Budget Revisions SR 062317 
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VI. ATTACHMENTS

Attachment A: FY17 Capital Budget Resolution 
Attachment B: FY17 Revised Capital Budget as of June 23, 2017 
Attachment C: FY17 Revised Capital Budget – Reconciliation by Project as 

of June 23, 2017 

Prepared By: Debbie Kinslow, Assistant Finance Manager 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

FY1 7 Capital Budget Rev1s1ons SR 062317 

9-11.4



 
 

BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 

Resolution No.      
On the Motion of Director        
Duly Seconded by Director      
The following Resolution is adopted:   

 
 

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
AUTHORIZING A REVISION TO THE FY17 CAPITAL BUDGET 

 
 

WHEREAS, the Board of Directors approved the FY17 Capital Budget on June 
24, 2016 with a total budget of $5,195,832; and 

  
WHEREAS, the Board of Directors previously amended the FY17 Capital Budget 

by $11,082,595 for a total budget of $16,278,427; and 
 
WHEREAS, it is necessary to revise the adopted FY17 Capital Budget by 

$117,030 to add funds for various capital projects. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 

Cruz Metropolitan Transit District hereby amends the FY17 Capital Budget per 
Attachment B to this resolution for a total FY17 Capital Budget of $16,395,457. 

 
PASSED AND ADOPTED this 23rd day of June 2017, by the following vote: 
 

AYES:  Directors - 
 
NOES: Directors - 
 
ABSENT: Directors - 
 
ABSTAIN: Directors - 
 
 
          Approved       
        JIMMY DUTRA 

Board Chair 
 
 

F\Finance\BOD\06-23-17 FY17 Revised Capital Budget Resolution Attachment A 
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Resolution # 
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ATTEST____________________________ 
    ALEX CLIFFORD,  

   CEO, General Manager 
 
 
APPROVED AS TO FORM: 
 
 
____________________________________ 
JULIE A. SHERMAN 
General Counsel 
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FY17 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF JUNE 23, 2017-5TH REVISION

06-23-17 FY17 Capital Budget Revisions Template-Attachment C 1

FY17 FINAL CAPITAL BUDGET ADOPTED JUNE 24, 2016: 5,195,832$          

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Ticket Vending Machine - Cash Devices & Components RESERVES 15,000$         

Reason: Purchasing these components will allow Maintenance and 
Security to do a once a month maintenance on the TVM machines and 
pull the monetary components for Finance to do the financial balancing 
and deposits of monthly revenue from the TVM machines.

Increase: Pacific Station/Metro Center Conceptual Design PTMISEA 3,576,333$    

Reason: Add PTMISEA funds authorized by the BOD for this project

Reduce: Repaint Watsonville Transit Center FTA 5339(a) FY13 (22,592)$        
STA (5,648)$          

Reason: Funds reallocated between the FTA 5339(a) 13/14 and 15/16 
projects when the FY15/16 allocation was reassigned from Caltrans to 
FTA

Add: Bus Stop & Facilities Improvements TBD FTA 5339(a) FY15/16 73,380$         

Reason: FTA 5339(a) FY15/16 project award (Local match for this 
project is provided by Toll Credits)

Add: Electric Bus (3) + Infrastructure & Project Mgmt. FTA 5339(c) LoNo 3,810,348$    
PTMISEA 576,997$       
ALT FUEL TAX 549,167$       

Reason: FTA 5339(c) LoNo grant awarded for the purchase of 3 Electric 
buses + infrastructure and project management

Add: Electric Bus (1) Watsonville ZEB Circulator LCTOP 709,292$       
PTMISEA 357,216$       

Reason: Add LCTOP project awarded 5/27/16

Add: Paracruz Van Replacements (12) @ $68K FTA 5339(a) FY15/16 816,000$       

Reason: FTA 5339(a) FY15/16 project award (Local match for this 
project is provided by Toll Credits)

Attachment C
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FY17 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF JUNE 23, 2017-5TH REVISION

06-23-17 FY17 Capital Budget Revisions Template-Attachment C 2

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Increase: Mid-Life Bus Engine Overhauls (7) FTA 5339(a) FY14 31,611$         
STA 7,903$           

Reason: Funds reallocated between the FTA 5339(a) 13/14 and 15/16 
projects when the FY15/16 allocation was reassigned from Caltrans to 
FTA

Adjust: Bus Repaint Campaign (56) FTA 5339(a) FY13/14 1,381$           
STA 345$              

Reason: Funds reallocated between the FTA 5339(a) 13/14 and 15/16 
projects when the FY15/16 allocation was reassigned from Caltrans to 
FTA

Add: High Weight Capacity Low Profile Axle Jack RESERVES 1,277$           

Reason: This equipment is needed for changing tires out on the road, so 
the mechanics do not have to be under the bus.

Adjust: Paracruz Van Replacements (11) RESERVES 11,585$         

Reason: Reduce # of vehicles from 12 to 11 and add funds to FTA 
5339(a) FY15/16 Paracruz Van Replacement project; cost of vans 
selected came in higher than estimated

Adjust: FTA Section 5310-(1 Paracruz Vehicle) RESERVES 3,000$           

Reason: Add funds to project; cost of vehicle selected came in higher 
than estimated

Add: CNG Bus Replacement (1) (RTC-STBG) STBG 500,000$       
PTMISEA 70,000$         

Reason: (Federal) Surface Transportation Block Grant (STBG) awarded 
for the purchase of 1 replacement CNG bus

Adjust: Replace 9 Non-Revenue Vehicles (FTA 5339(a) FY13) FTA -$                  
(no change to budget - reduce # of vehicles from 11 to 9)

Reason: Reduce # of vehicles from 11 to 9; this project was split out into 
3 distinct projects with the remaining 2 vehicles listed separately (High 
Lift Bucket Truck and Propane Fueled Tow Motor) for a total of 11 
vehicles

Add: Paracruz Van Replacements (2 - 2 purch in FY16) RESERVES 8,203$           

Reason: Add funds in the amount of $8,203 to agree with quote price for 
the two remaining vehicles 

Attachment C
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FY17 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF JUNE 23, 2017-5TH REVISION

06-23-17 FY17 Capital Budget Revisions Template-Attachment C 3

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Propane Fueled Tow Motor (FTA 5339a FY14) RESERVES 1,747$           

Reason: Add funds in the amount of $1,747 to increase amount 
available to $60K based on current estimated price

Add: Replace High Lift Bucket Truck (FTA 5339a FY14) RESERVES 3,666$           

Reason: Add funds in the amount of $3,666 to agree with quote price 

Add: Cabinet Table Saw RESERVES 3,414$           

Reason: Add funds to support purchase of a new Cabinet Table Saw

Add: Watsonville Transit Center C/S Renovation RESERVES 100,000$       

Reason: Add funds necessary to capitalize Customer Service 
Renovation project at the Watsonville Transit Center

ALT FUEL TAX 549,167$       
Cal-OES -$                  
FTA 4,710,128$    
LCTOP 709,292$       
PTMISEA 4,580,546$    
RESERVES 147,892$       
SAKATA -$                  
STA 2,600$           
STBG 500,000$       
STIP -$                  

TOTAL CAPITAL BUDGET REVISIONS THROUGH 6/23/17: 11,199,625$        

FY17 REVISED CAPITAL BUDGET AS OF JUNE 23, 2017: 16,395,457$        

Attachment C
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DATE: June 23, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: APPROVING THE EMPLOYMENT PRACTICES LIABILITY (EPL) 
COVERAGE PROGRAM  

I. RECOMMENDED ACTION 

That the Board of Directors approves the Employment Practices Liability 
(EPL) coverage program for FY18. 

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) currently has limited 
Employment Practices Liability (EPL) coverage through California Transit 
Indemnity Pool (CalTIP.)   

• In 2012, the CalTIP Board completed a comprehensive review and 
revisions of its Joint Powers Agreement and Bylaws.  

• The CalTIP Ad Hoc MOC Committee thoroughly reviewed the Employment 
Practices Liability (EPL) coverage component of the Liability MOC and the 
CalTIP Board has since had many discussions regarding whether EPL 
coverage should be expanded, or completely excluded.   

• The recommendation considered and approved by the CalTIP Board in 
December 2015, was to exclude EPL coverage from the CalTIP Liability 
Program MOC no later than July 1, 2017.  

• Pursuant to the action taken by the CalTIP Board to exclude EPL 
coverage from the MOC no later than July 1, 2017, staff requests 
authorization to add replacement EPL coverage for the period July 1, 2017 
through July 1, 2018. 

III. DISCUSSION/BACKGROUND 

METRO currently has limited EPL coverage through CalTIP. EPL is a type of 
liability insurance covering wrongful acts arising from the employment 
process. The most frequent types of claims covered under such policies 
include: wrongful termination, discrimination, sexual harassment, and 
retaliation. In addition, the policies cover claims from a variety of other types 
of inappropriate workplace conduct, including (but not limited to) employment-
related: defamation, invasion of privacy, failure to promote, deprivation of a 
career opportunity, and negligent evaluation. The policies cover directors and 
officers, management personnel, and employees as insureds. 
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In 2012, the CalTIP Board completed a comprehensive review and revisions 
of its Joint Powers Agreement and Bylaws, and adopted separate Master 
Program Documents for the Liability Program and the Vehicle Physical 
Damage (VPD) Program. Further review and revision of the Liability Program 
and VPD Program Memorandums of Coverage (MOC) was delegated to the 
CalTIP Ad Hoc MOC Committee.  
Specific to the Liability MOC, the CalTIP Ad Hoc MOC Committee was tasked 
with reviewing the EPL coverage component. The ongoing concerns with EPL 
coverage have been: 
1) The language in the MOC is unclear and subject to interpretation; 
2) Coverage is limited;  
3) Coverage is difficult to coordinate with other coverages; 
4) Members’ general unfamiliarity with the coverage 
5) A number of CalTIP Member Agencies currently obtain EPL coverage 

through other public risk pools, or through the commercial market; 
primarily standalone Transit Agencies, rely solely on CalTIP for EPL 
coverage 

The CalTIP Ad Hoc MOC Committee considered several options to the EPL 
coverage and the pros and cons of each option. Ultimately, the 
recommendation considered and approved by the Board in December 2015, 
was to exclude EPL coverage from the Liability Program MOC no later than 
July 1, 2017.  
Staff has been working with the agency’s property insurance broker to obtain 
quotes for EPL replacement insurance to prevent a lapse in coverage. Three 
(3) quotes were submitted, and staff chose the carrier with the most 
comprehensive coverage and the most competitive price.      
Pursuant to the action taken by the CalTIP Board to exclude EPL coverage 
from the MOC no later than July 1, 2017, staff recommends that the Board of 
Directors approve EPL coverage with QBE Specialty Insurance Co. for the 
period July 1, 2017 through July 1, 2018. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The previous CalTIP EPL coverage was included in the annual liability premium; 
there is no adjustment for the exclusion of coverage. Therefore the cost for this 
new EPL coverage is an additional ongoing expense.  METRO has experienced 
EPL claims in the past, so eliminating the coverage is not recommended. The 
coverage information for the new QBE EPL policy is listed below:    

• EPL Coverage Liability Limit - $1M 
• Policy Aggregate $1M 
• AM Best Rating – A, XIV 

062317 SR EPL Coverage Replacement 
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• 3rd Party EPLI -  included 
• Self Insured Retention - $250,000 
• Annual premium - $30,348 
• Policy Period - July 1, 2017 through July 1, 2018 

V. ALTERNATIVES CONSIDERED 

• Allow the EPL coverage to end effective July 1, 2017, and do not replace the 
coverage; this alternative is not recommended because EPL coverage is a 
vital part of METRO’s insurance protection portfolio, and EPL claims can be 
very costly. 

• Select coverage with Indian Harbor Insurance Company; similar coverage but 
the annual premium is over $10K more, therefore this alternative is not 
suggested. 

• Coverage with Radnor Specialty Insurance Company is $18,996 with a $50K 
SIR, but there is no 3rd party coverage, therefore this alternative is not 
suggested. 

VI. ATTACHMENTS 

None 
 
 
 
 
Prepared By:  Debbie Kinslow, Assistant Finance Manager 
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VII. APPROVALS: 

Angela A itken, Finance Manager 

Alex Cl ifford, CEO/General Manager 
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DATE: June 23, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE 
INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY18 

I. RECOMMENDED ACTION 

That the Board of Directors authorize payment to the California Transit 
Indemnity Pool (CalTIP) in the amount of $506,047 for participation in the 
FY18 liability and vehicle physical damage insurance coverage programs. 

II. SUMMARY 

• Santa Cruz METRO carries liability and vehicle physical damage insurance 
through CalTIP, a pool of California public transit agencies established in 
1987. 

• The Liability Program Contribution Deposit for FY18 in the amount of 
$454,850 provides for general liability, and public officials’ errors and 
omissions. Limited employment practices liability (EPL) coverage was 
included in the 2016/17 and prior program years, but will be excluded 
effective 7/1/17. Replacement EPL coverage is addressed in a separate staff 
report in this agenda.  

• The Vehicle Physical Damage Program Contribution Deposit for FY18 is 
$51,197 for vehicle physical damage insurance coverage. 

• Staff recommends that the Board of Directors authorize payment to the 
California Transit Indemnity Pool (CalTIP) in the amount of $506,047 for 
participation in the FY18 liability and vehicle physical damage insurance 
coverage programs. 

III. DISCUSSION/BACKGROUND 

Santa Cruz METRO has been a member of CalTIP since its inception in 1987.  
Each member agency has a representative on CalTIP’s Board of Directors.  
Debbie Kinslow, Assistant Finance Manager, is Santa Cruz METRO’s appointed 
director to the Board, and Ciro Aguirre, Chief Operations Officer, is an alternate. 

Liability:  CalTIP's Liability Program provides protection against covered losses 
for bodily injury or physical damage caused by METRO or an owned vehicle. The 
pooled and excess coverage provides general liability, public officials' errors and 
omissions, and vehicle liability. Limited employment practices liability (EPL) 
coverage was included in the 2016/17 and prior program years, but will be 
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excluded effective 7/1/17. Replacement EPL coverage is addressed in a 
separate staff report in this agenda. CalTIP self-funds or “pools” the first $1.5M of 
liability coverage for any claim.  (The CalTIP Board approved an increase of 
$250K to the pooled layer limit to $1.5M for 2017/18, as compared to $1.25M in 
2016/17.) The $1.5M is inclusive of Santa Cruz METRO’s self-insured retention 
(SIR) which is $250K. CalTIP purchases reinsurance and excess insurance 
applying to losses that exceed the $1.5M Pooled Layer. The general liability 
coverage limit is now $30M; an increase of $5M compared to the $25M in place 
in 2016/17. 

The premium for Liability coverage for FY18 is $454,850, an increase of $97,368 
or 27% from FY17. This increase in premium is due to the following; additional 
funding required for the increase in the pool SIR from $1.25M to $1.50M; 
increases in the actual funding rates for the pooled layer at the $250K SIR, and 
the increase to the general liability coverage limit of $5M.   

Vehicle Physical Damage:  The VPD Program provides comprehensive and 
collision coverage to transit, staff, and maintenance vehicles. CalTIP currently 
self-funds, or “pools”, the difference between the deductibles and $100K of 
vehicle physical damage coverage for each claim. Santa Cruz METRO’s per 
vehicle deductible is $500 for non-revenue vehicles, and $5K for buses and 
Paratransit vehicles. Excess insurance is purchased for losses exceeding $100K 
and provides METRO with coverage up to $30M per occurrence.    

The premium for vehicle physical damage coverage for FY18 is $51,197, a 
decrease of $5,037 or -9% from FY17.   

Staff recommends that the Board of Directors authorize payment to the California 
Transit Indemnity Pool (CalTIP) in the amount of $506,047 for participation in the 
FY18 liability and vehicle physical damage insurance coverage programs. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The following outlines the elements of the above recommendation: 
 
1. Amount of recommendation: $506,047 

2. Source of Funding:  $406,047 from the FY18 Operating Budget – Finance 
Department, and use $100,000 of retrospective premium adjustments from 
METRO’s Rate Offset Reserve Fund (RORF). The RORFs are held by CalTIP 
and members may elect to retain their entire RORF balances on deposit with 
CalTIP or apply any portion thereof towards the respective gross contribution 
deposit.         

SR liab and pdins 1718 
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3. Expense accounts to charge: Insurance Property - 506011 / Insurance
PL&PD - 506015

V. ALTERNATIVES CONSIDERED 

• Using an alternate insurance carrier would lose many of the other important
services provided by CalTIP, including safety and risk control programs: the
Field Service Program, Samba FleetWatch, and the Bus Operator Selection
Survey (BOSS), to name a few.

• Santa Cruz METRO could self-insure – but the agency does not currently
have the cash reserves to support such a program.

VI. ATTACHMENTS

None

Prepared By: Debbie Kinslow, Assistant Finance Manager 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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DATE: June 23, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF DECLARING ONE (1) 2003 PARATRANSIT 
CHEVY VENTURE VAN AND ONE (1) 2007 FORD FOCUS AS EXCESS 
FOR PURPOSES OF DISPOSAL OR AUCTION 

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution declaring one (1) 
Paratransit Chevy Venture Van and one (1) Ford Focus as ready for 
disposal or auction and direct the CEO to dispose of the surplus items in 
conformance with METRO’s Administrative Policy Number AP-2020 - Fixed 
Assets and Inventoried Items. 

II. SUMMARY

• In accordance with Santa Cruz Metropolitan Transit District’s (METRO) policy
on disposal of fixed assets, at least once per year the Finance Manager shall
recommend to the Board of Directors a list of items to be declared excess
with appropriate action for disposal.

• One (1) 2003 Paratransit Chevy Venture Van and one (1) 2007 Ford Focus
have exceeded their useful life and are no longer needed by METRO.

• Staff recommends that the Board of Directors approve the resolution for the
disposal or auction of excess property (Attachment A) and declare the items
listed in Exhibit A as excess and direct staff to use appropriate action for
disposal.

III. DISCUSSION/BACKGROUND

The following equipment identified in the Excess Vehicle & Equipment Listing
(Exhibit A) has surpassed its useful life expectancy.

• The Paratransit Van is 14 years old, while the Ford Focus is 10 years old. The
cost to repair the vehicles outweighs their value; therefore, the vehicles are
recommended for disposal. The vehicles are fully depreciated, so there is no
financial obligation to a granting agency with regard to the recommended
disposals.

Disposal of these assets has been coordinated with management and staff in 
processing them for disposal and auction if appropriate.  

Staff recommends that the Board of Directors approve a resolution (Attachment 
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A) and declare the items listed in Exhibit A as excess and direct staff to use 
appropriate action for disposal.  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The combined estimated gross market value of the vehicles is approximately 
$2,000; they have reached the end of their useful life and are in poor condition. 
There is no financial impact as a result of these disposals. 

Any revenue generated from the sale of these vehicles will be recorded as 
income in the current fiscal year’s operating budget to ‘Gain / Loss Disposal on 
Assets’ budget account 407090-100.   

V. ALTERNATIVES CONSIDERED 

• Store the vehicles - This alternative is not recommended because the 
vehicles have exceeded their useful life, and they are cost prohibitive to 
repair. 

VI. ATTACHMENTS 

Attachment A: Resolution to Approve for the Disposal or Auction of Excess 
Property 

   Exhibit A: Excess Vehicle & Equipment Listing–as of June 23, 2017 
 
 
 
Prepared By:  Debbie Kinslow, Assistant Finance Manager 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 Resolution No. 
 On the Motion of Director: 
 Duly Seconded by Director: 
 The Following Resolution is Adopted: 

 

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS  

 
 WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives 
federal financial assistance from the Federal Transit Administration (FTA) to acquire 
real property, equipment and supplies, and rolling stock; and  
 

WHEREAS, all such assets must be managed, used, and disposed of in 
accordance with applicable laws and regulations; and  

 
WHEREAS, the FTA prescribes the method and delivers guidance to public 

transit operators to comply with grant management requirements in accordance with the 
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA 
Circular 5010.1D; and 
  
 WHEREAS, the fair market value of each item identified as excess is less than 
$5,000; and   
 
 WHEREAS, the District has determined that it is necessary to either dispose of 
the property, and/or to place the items up for auction.  
 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves, 
determines and orders as follows: 
 

1. The following assets are declared excess property on the Excess Vehicle & 
Equipment Listing as of 06/23/17, “Exhibit A” and may be disposed of or 
auctioned as such: 

 
a. “One (1) 2003 Paratransit Chevy Venture Van, vehicle no. 315”;  
b. “One (1) 2007 Ford Focus, vehicle no. 713”; 
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Resolution No. _______ 
Page 2 of 3 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District on June 23, 2017, by the following vote: 
 
 
AYES:   DIRECTORS – 
 
NOES:  DIRECTORS – 
 
ABSENT:  DIRECTORS –    
 
ABSTAIN:  DIRECTORS –                                                       

 
 
 

____________________________________ 
Jimmy Dutra 
Board Chair 

 
ATTEST: 
 
 
__________________________ 
ALEX CLIFFORD 
CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
__________________________ 
JULIE SHERMAN 
General Counsel 

 
 

Excess Property - Resolution 
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EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
RESOLUTION NO.     
   

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT 
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 06/23/17 

 
(Attached) 
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DATE: June 23, 2017 

TO: Board of Directors 

FROM: Angela Aitken, DBE Liaison Officer, Finance Manager 

SUBJECT: A SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S 
DISADVANTAGED BUSINESS ENTERPRISE PROGRAM 

I. RECOMMENDED ACTION 

That the Board of Directors receive a Semi-Annual Report on the status of 
METRO’s Disadvantaged Business Enterprise Program  

II. SUMMARY 

• As a recipient of federal funds, Santa Cruz Metropolitan Transit District 
(METRO) participates in the federal Disadvantaged Business Enterprise 
(DBE) Program as specified in Title 49, Code of Federal Regulations, Part 26. 

• The FTA requires METRO to recalculate its DBE goal triennially and to report 
goal attainment semi-annually as a requirement to receive federal funds. 

• METRO’s FFY15-17 goal for DBE participation is 1.73% of all federally 
funded procurements with competitive contract bidding opportunities. 

• A Semi-Annual report will be provided to the Board in concurrence with the 
FTA reporting schedule and per METRO’s DBE policy. 

• From October 1, 2016 – March 31, 2017, METRO’s DBE attainment for 
contracts awarded, payments on ongoing contracts, and payments on 
completed contracts is 1.82%, 0.23%, and 0.00%, respectively.   

• Staff recommends that the Board receive this status report on the DBE 
Program for the first six months of Federal Fiscal Year 2017, October 1, 2016 
– March 31, 2017. 

III. DISCUSSION/BACKGROUND 

The Department of Transportation established a Disadvantaged Business 
Enterprise (DBE) Program in 1980 to ensure that firms competing for federally 
funded contracts are not subject to unlawful discrimination. DBEs, as defined by 
the US Department of Transportation, are for-profit small business concerns 
where socially and economically disadvantaged individuals own at least a 51% 
interest and also control management and daily business operations.  African 
Americans, Hispanics, Native Americans, Asian-Pacific and Subcontinent Asian 
Americans, and women are presumed to be socially and economically 

Santa Cruz Metropolitan 
Transit District 
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disadvantaged.  Other individuals can also qualify as socially and economically 
disadvantaged on a case-by-case basis. 

The Federal Transit Administration requires each qualified recipient of more than 
$250,000 annually in federal funds to implement a DBE program, recalculate a 
DBE goal triennially, and report its goal attainment semi-annually, as specified by 
Title 49 of the Code of Federal Regulations, Part 26 (49 CFR 26). METRO 
received approximately $6.9 million from the Federal Transit Administration in 
FY17 and, therefore, must maintain a DBE Program.   

It is important to acknowledge the restrictions placed on DBE goal setting, 
attainment, and reporting: 

• Only competitively biddable contracts with federal funding are counted in the 
procurement opportunities in which DBEs can participate. 
o The majority of METRO’sFederal Transit Administration funding is used to 

pay for internal labor costs and fringe benefits, and is not monitored for the 
DBE program. 

• Several large expenses have no contract opportunities: 
o Utilities, leases and rent payments, subscription services, membership 

costs, travel.   

• Only certified DBEs can be included for setting goals and measuring 
attainment. 
o Many businesses are owned by minorities and women, but not all of these 

owners register as DBEs in the statewide program.   
 

METRO’s current DBE goal is 1.73% as seen in METRO’s DBE semi-annual 
report for the period covering October 1, 2016 – March 31, 2017 provided as 
Attachment A.  During this reporting period, METRO’s DBE attainment for 
contracts awarded, payments on ongoing contracts, and payments on completed 
contracts is 1.82%, 0.23%, and 0.00%, respectively.   

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The DBE Program has direct expenses of less than $850 for publishing ads and 
public hearing notices. Failure to update the goal and submit semi-annual reports 
would jeopardize METRO’s receipt of over $6.9 million in federal financial 
assistance in FY17. 

 
 
Semi-annual DBE Report June 2017 
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V. ALTERNATIVES CONSIDERED 

There are no alternatives.  Receiving the semi-annual report is a legal 
requirement connected to METRO receiving federal financial assistance and 
Staff is required to provide this information to inform the Board of this important 
program per METRO’s DBE policy, Art. III § 3.304(G). 

VI. ATTACHMENTS

Attachment A: June 1, 2017 DBE Semi-Annual Report (October 1, 2016 – 
March 31, 2017) 

Prepared by: Cayla Hill, Administrative Specialist 

Semi-annual DBE Report June 2017 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 
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1 Submitted to (check only one) [   ] FHWA [   ] FAA

3
Federal Fiscal year in which reporting 
period falls:

5 Reporting Period:
6 Name and address of Recipient:
7 Annual DBE Goal(s): 

A B C D E F G H I

A

AWARDS/COMMITMENTS 
MADE DURING THIS 
REPORTING PERIOD                      

(Total contracts and subcontracts 
committed during this reporting 

period)

Total Federal 
Share Dollars

Total Number Total to DBEs 
(dollars)

Total to 
DBEs 

(number)

Total to 
DBEs/Race 
Conscious 
(dollars)

Total to DBEs/Race 
Conscious (number)

Total to 
DBEs/Race 

Neutral 
(dollars)

Total to 
DBEs/Race 

Neutral 
(number)

Percentage of 
total dollars 

to DBEs

8
Prime contracts awarded this period 
(Standard Agreements) $3,778,302 27 $64,536 1 $64,536 1 2%

9
Subcontracts awarded/committed 
this period (3rd Party Contracts) $4,264 1 4,264.00$              1 -$           0 4,264.00$      1 100%

10 TOTAL 68,800.00$        2 -$           0 68,800.00$   2 1.82%

A B C D E F

Women Men Total Women Men Total
11 Black American -$  -$  -$  0 0 0
12 Hispanic American -$  $64,536 64,536.00$           0 1 1
13 Native American -$  -$  -$  0 0 0
14 Asian-Pacific American -$  -$  -$  0 0 0
15 Subcontinent Asian Americans -$  -$  -$  0 0 0
17 Non-Minority 4,264.00$              -$  4,264.00$              1 0 1
17 TOTAL 4,264.00$              64,536.00$            68,800.00$        1 1 2

A C F

C

PAYMENTS ON ONGOING 
CONTRACTS

Total Number of 
Contracts

Total 
Number of 
Contracts 
with DBEs

Percent to 
DBEs

18
Prime and subcontracts currently in 
progress 8 5 0.23%

E

D

TOTAL PAYMENTS ON 
CONTRACTS COMPLETED THIS 

REPORTING PERIOD

Percent to 
DBEs

19 Race Conscious #DIV/0!
20 Race Neutral 0.00%
21 Totals 0.00%

22 Submitted by: Cayla Hill 23. Signature: 24. Phone Number: (831) 420-2581

5 419,714.00$  -$  
5 419,714.00$  -$  

Number of Contracts Completed Total Dollar Value of Contracts 
Completed

DBE Participation Needed to Meet 
Goal (Dollars)

Total DBE Participation 
(Dollars)

0 -$  -$  -$  

A B C D

Total Dollars Paid Total Payments to DBE firms Total Number of DBE firms 
Paid

4,021,268.00$  9,243.00$  0

Payments Made this Reporting Period

B D E

Total to DBE (dollar amount) Total to DBE (number)BREAKDOWN BY
ETHNICITY & GENDER

B

Awards/Commitments this Reporting Period

[ X ] Report due for period Oct 1-Mar 31 [  ] Report due for period April 1-Sep 30 [   ] FAA annual report due Dec 1
Recipient or subrecipient completing this form

Race Conscious Projection: Race Neutral Projection: 1.73% OVERALL Goal: 1.73%

4. Date This Report Submitted:

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

**Please refer to the instruction sheet for directions on filling out this form**
[ X  ] FTA - Recipient ID Number 1622

2 Grant Number(s) (FTA Recipients):

FTA Section 
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DATE: June 23, 2017 

TO: Board of Directors 

FROM: Angela Aitken, DBE Liaison Officer and Finance Manager 

SUBJECT: ACCEPT THE PROPOSED DISADVANTAGED BUSINESS 
ENTERPRISE (DBE) GOAL OF 1.93% FOR FEDERALLY FUNDED 
PROCUREMENTS FOR FFY18 - FFY20 AND OPEN THE PUBLIC 
COMMENT PERIOD BEGINNING JUNE 23, 2017  

I. RECOMMENDED ACTION 

That the Board of Directors Accept the proposed DBE Goal for FFY18 –
FFY20 and Open the 45-day Public Comment Period beginning June 23, 
2017 for METRO to receive comments. 

II. SUMMARY 

• As a recipient of Federal Transit Administration (FTA) Funds, METRO is 
required to comply with Title 49 of the Code of Federal Regulations, Part 26 
(49 CFR Part 26), which states that grantees must establish and implement a 
Disadvantaged Business Enterprise (DBE) program and set DBE participation 
targets in DOT-Assisted contracts. 

• METRO staff calculated the proposed DBE Goal for FFY18-FFY20 of 1.93% 
using the goal setting methodology in Attachment A. 

• METRO’s Public Notice announcing its proposed DBE Goal for FFY18-FFY20 
will be published in the Santa Cruz Sentinel, the Register-Pajaronian, at 
METRO’s Administrative office, its transit centers, and on its website. 

• A Public Hearing will be held on August 25, 2017 to receive public comments 
on METRO’s proposed DBE goal and its rationale. 

• METRO will accept public comments on the proposed goal during the 45-day 
comment period beginning June 23, 2017 through August 7, 2017. 

III. DISCUSSION/BACKGROUND 

The Federal Transit Administration (FTA) requires that any recipient expending 
more than $250,000 in FTA funds on contracting opportunities annually must set 
a DBE Goal. The Santa Cruz Metropolitan Transit District (METRO) will receive 
approximately $2,145,000 in FTA funding FFY18 through FFY20 and has set a 
proposed DBE Goal on the anticipated projects. 

 

Santa Cruz Metropolitan 
Transit District 
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Using the goal setting methodology in Attachment A, METRO staff recommends 
an overall DBE goal of 1.93% for Department of Transportation (DOT) assisted 
contracts.  This three-year goal was calculated using current federally funded 
projects, as well as anticipated future grant awards that METRO is likely to 
receive.  If future grant awards are either not received or are significantly different 
than projected, METRO will adjust the DBE goal, as necessary. 

The purpose of the DBE program is to increase the opportunities for minority, 
veteran-owned, and women-owned small businesses to participate in federally 
funded projects.  The primary objective of the DBE program is to provide a level 
playing field on which DBEs can compete fairly for DOT assisted contracts.  
Establishing a level playing field helps to guarantee nondiscrimination in the 
award and administration of DOT-assisted contracts.  Only certified firms that 
fully meet 49 CFR Part 26 eligibility standards are permitted to participate as 
DBEs in California. 

It is the policy of METRO to ensure that DBEs have an equal opportunity to 
receive and participate in DOT-assisted contracts.  METRO will never exclude 
any person from participating in, deny any person the benefits of, or otherwise 
discriminate against anyone in connection with the award and performance of 
any contract covered by 49 CFR Part 26 on the basis of race, color, sex, national 
origin, disability or sexual orientation. 

At this time, METRO staff is requesting that the Board of Directors accept the 
proposed DBE goal of 1.93% and open the 45-day public comment period. 

METRO will hold a public hearing on August 25, 2017 to receive any additional 
comments on the proposed DBE goal.  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

METRO staff anticipates that there will be costs associated with the outreach 
efforts to gather public comments, including the costs for publication in the Santa 
Cruz Sentinel and the Watsonville Pajaronian, but does not anticipate that it will 
be more than $1,500.  Adopting the proposed DBE Program Goal for FFY18 – 
FFY20 has no significant financial impact.  However, contracts funded with FTA 
assistance will be monitored for DBE goal achievement and reported to FTA on a 
quarterly basis. 

V. ALTERNATIVES CONSIDERED 

• There is no alternative, as METRO is required to commence this process, or 
METRO would jeopardize its receipt of federally funded contracts. 

Proposed DBE Goal for FFY18 – FFY20 
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VI. ATTACHMENTS

Attachment A: FFY18 – FFY20 DBE Overall Goal and Goal Setting 
Methodology 

Prepared By: Rickie-Ann Kegley, Paralegal 
Erron Alvey, Purchasing Manager 
Joan Jeffries, Administrative Specialist 

Proposed DBE Goal for FFY18 – FFY20 
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VII. APPROVALS: 

Angela Aitken , DBE Liaison Officer & 
Finance Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

Proposed DBE Goal for FFY18 - FFY20 
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Federal Fiscal Year 2015 - 2017 (FFY18-FFY20) 

Disadvantaged Business Enterprise  

Overall Goal and Goal Setting Methodology 

I. INTRODUCTION 

The Santa Cruz Metropolitan Transit District (“Santa Cruz METRO”) is the sole public transit operator in 
Santa Cruz County, and operates its transit services through 4 transit centers and 996 bus stops.  It has a 
fleet of 98 buses to operate 35 routes.  Santa Cruz METRO also provides paratransit services utilizing a 
fleet of shuttles and mini-vans.  Santa Cruz METRO’s service area is the entire county, with a population 
of 262,382, and provides over 5 million rides annually.  As a recipient of Federal Transit Administration 
funding, Santa Cruz METRO is required to have a Disadvantaged Business Enterprise (DBE) Program and 
develop and submit a Triennial Overall DBE Goal for its FTA-assisted capital projects.   

Santa Cruz METRO herein sets forth its Overall DBE goal and corresponding federally prescribed goal-
setting methodology for the three-year FFY18-FFY20 period (October 1, 2018 through September 30, 2020), 
pursuant to Title 49 Code of Federal Regulations (CFR) Part 26 “Participation by Disadvantaged Business 
Enterprises in U.S. Department of Transportation Programs.”  The purpose of the DBE goal-setting process is 
to level the playing field so that DBEs can compete fairly for Department of Transportation-assisted contracts, 
however, the program must be narrowly tailored in accordance with applicable law. 

Santa Cruz METRO anticipates receiving approximately $2,145,654 in federal funding for its capital project 
expenditures from October 1, 2018 through September 30, 2020, and has developed a 1.93%  DBE Goal, with 
a 100% race neutral and 0% race conscious split to be applied to this funding.  Santa Cruz METRO does not 
have FTA sub-recipients or pass-through FTA funds to other agencies; therefore, sub-recipient contracting 
opportunities do not exist and are not included in the goal calculation. 

Santa Cruz METRO will periodically evaluate the goal and the award of federally assisted contracts to 
determine whether the present goal continues to be realistic or whether mid-course adjustments will be 
necessary.  The DBE goal developed for FTA-assisted contracts identify the relative availability of DBEs, based 
on evidence of ready, willing and able DBEs in relationship to all comparable businesses that are likely to be 
available to compete for Santa Cruz METRO’s FTA-assisted contracts.  The three-year overall goal reflects 
Santa Cruz METRO’s determination of the level of DBE participation that would be expected absent the 
effects of discrimination. 

1 6/8/2017 
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II. FTA-ASSISTED CONTRACTING OPPORTUNITIES FOR FFY18-FFY20 

 
Table 1 represents Santa Cruz METRO’s FTA-assisted contracting opportunities, which consists of both 
projects which Santa Cruz METRO has already been awarded the funding and anticipated projects based on 
current and planned grant applications.  These projects, which include Construction, Professional Services and 
Materials/Supplies contracting opportunities, are as follows: 
 
 

Project Name/Description Estimated Total Project  
Cost in Period 

Mid-Life Overhauls - Parts/Rebuilds  $                             250,000.00  
Pipe Protection at New Facility  $                               71,500.00  
Roof Repairs at Transit Station  $                               12,000.00  
On-Call Engineering Services  $                             108,750.00  
Bus Painting  $                             197,139.00  
A&E Design Services (Electric Bus Infrastructure)  $                               82,000.00  
Construction (Electric Bus Chargers Depot/On-route)  $                             300,000.00  
Project Management Consultant  $                             339,114.00  
Inductive charger purchase  $                             735,751.00  
IT Equipment purchase  $                               48,400.00  
TOTAL  $                      2,144,654.00  

 
Table 2 provides a summary of the categories of work with the estimated cost for each.  Categories of work 
are groups utilizing the comparable North American Industry Classification System (NAICS) codes for purposes 
of weighting the categories based on the project’s estimated cost. 
 
 

Category of Work NAICS 
Code 

Estimated $       
by NAICS 

Estimated 
NAICS % 

Bus Parts 336390  $       250,000.00  11.66% 
Construction - Alteration of an institutional building 236220  $         83,500.00  3.89% 
Engineering Services 541330  $       190,750.00  8.89% 
Painting and Wall Covering Contractors 238320  $       197,139.00  9.19% 
Electric power related construction 237130  $       300,000.00  13.99% 
General Management Consulting services 541611  $       339,114.00  15.81% 
 All Other Miscellaneous Electrical Equipment and 
Component Manufacturing 335999  $       735,751.00  34.31% 
Computer Equipment Stores 443142  $         48,400.00  2.26% 
TOTAL   $   2,144,654.00  100.00% 
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III. OVERALL GOAL SETTING METHODOLOGY 

 
The two-step goal setting process required by 49 CFR 26.45 regulations has been used to determine the 
recommended overall goal for FFY18-FFY20.  The two steps for setting an overall DBE goal are: 
 

1. Establish a base figure for the relative availability of DBEs 
2. Determine the base figure adjustment, if necessary 

 
In order to establish the base figure for the relative availability of DBEs, Santa Cruz METRO staff determined a 
simple percentage of DBE vendors in the contracted types of work, weighted by the proportion of total 
project-based contract opportunities in that type of work.  The base DBE goal was then further adjusted to 
reflect Santa Cruz METRO's actual experience to narrowly tailor the base goal to market conditions.  This 
multi-step process is set forth in detail below.   
 
Step 1: Establishing a Base Figure 
 
 A. Analyzing Available DBEs in the Relevant Contracting Markets 
 
To establish Santa Cruz METRO's Base Figure of the relative availability of DBEs to all comparable firms (DBE 
and Non-DBE) available to bid or propose on Santa Cruz METRO’s contracting opportunities, staff followed 
the prescribed federal methodology. This was accomplished by assessing data from the California 
Department of Transportation (Caltrans) database of all statewide, certified DBE vendors, and the latest 
(2015) US Bureau of Census County Business Patterns (CBP) database.  Both the CBP and Caltrans DBE vendor 
database offer vendor groupings according to the type of work vendors perform, as categorized by NAIC. 
 
Staff first determined the market area from which vendors that bid on Santa Cruz METRO contracts would 
likely be chosen by reviewing Santa Cruz METRO’s bidder’s list and identifying all surrounding counties from 
which vendors typically submit bids or proposals.  The following 14 counties create Santa Cruz METRO's 
market area for the purposes of developing the base DBE goal: 
 
 

0 Alameda County 
0 Contra Costa County 
0 Marin County 
0 Monterey County 
0 Napa County 
0 San Benito County 
0 San Francisco County 
 

0 San Luis Obispo County 
0 San Mateo County 
0 Santa Barbara County 
0 Santa Clara County 
0 Santa Cruz County 
0 Solano County 
0 Sonoma County 

 
After determining the relevant market area, staff extracted a count of all vendors in the market area from 
Santa Cruz METRO’s vendor list, the County Business Patterns (CBP) database and the Caltrans DBE vendor 
directory (using Caltrans Districts 04 and 05 which correspond to the 14 counties) by using the same NAICS 
code attached to each piece of potential contract work identified in the Contracting Opportunities.  In 
addition, staff included any DBE vendor in the state that indicated that they perform work in Caltrans Districts 
04 and 05, regardless of the vendor’s location.   
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By using the formula below, the Base Figure is derived by dividing the number of ready, willing and able DBE 
firms identified for each work category by the number of all firms identified for each corresponding work 
category (relative availability), weighting the relative availability for each work category by the corresponding 
work category weight from Table 2 (weighted ratio), and adding the weighted ratio figures together. 
A concerted effort was made to ensure that the type of businesses included in the numerator was as similar 
as possible to the type of businesses in the denominator. 
 
 

Base Figure =∑ 
(𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑅𝑒𝑎𝑑𝑦,𝑊𝑖𝑙𝑙𝑖𝑛𝑔 𝑎𝑛𝑑 𝐴𝑏𝑙𝑒 𝐷𝐵𝐸𝑠)
𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝐴𝑙𝑙 𝑅𝑒𝑎𝑑𝑦,𝑊𝑖𝑙𝑙𝑖𝑛𝑔 𝑎𝑛𝑑 𝐴𝑏𝑙𝑒 𝐹𝑖𝑟𝑚𝑠

  X weight x 100  

 
For the numerator: CUCP DBE Database of Certified Firms 
For the denominator: 2015 U.S. Census Bureau’s Business Patterns Database and METRO’s Vendor List 
 
The result of the Base Figure calculation is shown in Table 3 as follows: 
 

Category NAICS 
Category 
Weight DBE's All Firms Weighted Ratio 

Other Motor Vehicle Parts Manufacturing 
(Bus) 336390 11.66% 0 8 0.00% 
Construction - Alteration of an institutional 
building 236220 3.89% 23 1643 0.05% 
Engineering Services 541330 8.89% 117 2196 0.47% 
Painting and Wall Covering Contractors 238320 9.19% 14 1012 0.13% 
Electric power related construction 237130 13.99% 49 1575 0.44% 
General Management Consulting services 541611 15.81% 117 2196 0.84% 
 All Other Miscellaneous Electrical 
Equipment and Component Manufacturing 335999 34.31% 0 2 0.00% 
Computer Equipment Stores 443142 2.26% 0 1459 0.00% 
BASE FIGURE     1.93% 
 
 
Step 2:  Adjusting the Base Figure 
 
Upon establishing the Base Figure, staff reviewed past DBE goal attainment, the possible use of Caltrans 2015 
Disparity Study, and considered if there may be other evidence or information that would have an impact on 
achieving the DBE Goal. 
 

A. Past DBE Goal Attainment 
 
Past participation is not relevant to the current DBE Goal setting period.  Santa Cruz no longer uses 
federal funding in its operating contracts.  The federal funding received is isolated to “labor only” in each 
of the corresponding budget years.  This goal will be the first goal set using only capital budget 
contracting opportunities. 
B. Evidence from Disparity Studies 
 
The State of California’s Department of Transportation, Caltrans, performed a disparity study in 2016.  
Santa Cruz METRO was informed that it may be able to use this study in its DBE Program.  Staff reviewed 
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and analyzed the study to determine if it would be applicable to its local market area, and if using race 
conscious methods based on this study would be appropriate.  The study mostly found disparity in the 
area of construction, which makes up a large part of the contracting opportunities for this goal period.  
This is also the main area that Santa Cruz METRO has been able to engage DBE’s, but agrees that it may 
be an area with an opportunity to increase participation.  Staff will consider using contract goals on future 
construction contracts if it observes or anticipates low participation in any given year of the current goal.   
 
Overall, since this study covered the entire State of California, staff did not feel it was representative of its 
local market and would likely not qualify as “narrowly tailoring” Santa Cruz METRO’s DBE Program.  
 
C.  Statistical Disparities Relating to Financing, Bonding and Insurance 

 
The Caltrans 2016 Disparity study revealed that marketplace conditions indicate that minorities, women, 
and minority- and woman-owned businesses face substantial barriers nationwide and in California. Race 
and gender-based disparities exist in terms of acquiring human capital, accruing financial capital, owning 
businesses, and operating successful businesses.  
 
D. Employment and Other Data 
 
According to California’s Employment Development Department (EDD), as of March 2017 the 
unemployment rate of 4.9% is the lowest since 2006.  The area of construction saw the greatest number 
of jobs growth.  California’s job growth between 2014 and 2016 was responsible for 16% of the 
nationwide growth, well outperforming all other states.  The Santa Cruz County Community Assessment 
Project for 2016 shows the same trends within our county, with the construction industry adding 20% 
more jobs over the last five years.  The EDD projects construction jobs statewide to increase 36% over the 
next ten years. 
 
In 2016, the U.S. Small Business Administration published data on California small businesses reflecting 
that 99.8% of California business are small businesses, and that 1.6 million of the 3.8 million small 
businesses are minority owned.  This data is encouraging as it supports that there are ready, willing and 
able DBE’s and small businesses in the overall California marketplace. 

 
Upon consideration of all of the above information and applying it to the planned projects, Santa Cruz METRO 
does not need to adjust the Base Figure.  The goal of 1.93% appears to be obtainable and beneficial to the 
DBE and small business contracting community. 
 

IV. PROPOSED OVERALL DBE GOAL 

 
The final Proposed Overall DBE Goal for FFY2018-2020 for Santa Cruz METRO’s FTA-assisted contracts is 
1.93%.  As part of the prescribed goal-setting methodology, Santa Cruz METRO must project the percentage 
of its Proposed Overall Goal that can be met utilizing race-neutral and race-conscious measures. 
 
Race-Conscious & Race-Neutral Projection 
 
Historically, Santa Cruz METRO has achieved its goal through race-neutral means the last four federal fiscal 
years, with the exception of FFY2014.  The shortfall analysis for FFY2014 showed that DBE’s performed well in 
construction contracts, but lacked in transportation, wholesale, and services.  Since the majority of 
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contracting opportunities in the current period are related to construction, Santa Cruz METRO will  continue 
to employ an entirely race-neutral program. 
 

RACE-CONSCIOUS & RACE-NUETRAL PROJECTIONS 
DBE Base Figure 1.93% 
Race-Conscious Component 0.00% 
Race-Neutral Component 1.93% 
 
 
 
V. RACE-NEUTRAL IMPLEMENTATION MEASURES 
 
The U.S. DOT Regulations require that the maximum feasible portion of the DBE overall goal be met by 
using race-neutral methods.  Race-neutral methods include efforts made to assure that bidding and 
contracting requirements facilitate participation by DBEs and other small businesses, such as unbundling large 
contracts to make them more accessible, encouraging prime contractors to subcontract portions of the work, 
and providing technical assistance, outreach and communications programs.   
 
The three-year overall DBE goal also complies with the California Civil Rights Initiative, Proposition  209, in 
that any continuing race-conscious measures for new contracts, or contracts in progress, apply only to U.S. 
DOT-assisted contracts.  The race-neutral elements of Santa Cruz METRO’s DBE Program are applicable to all 
third-party contracts, regardless of funding source, in a manner that is consistent with Proposition 209.  
By this means, the administration of Santa Cruz METRO’s contracts to include the participation of DBEs on a 
nondiscriminatory basis is preserved. 
 
Efforts to meet the goal in this manner include: 
 

• Santa Cruz METRO will focus on developing, refining and implementing race-neutral methods for 
facilitating DBE participation by advising prospective contractors of the areas for possible 
subcontracting opportunities, and providing contract information on available DBE firms who perform 
such work.  Santa Cruz METRO will continue to solicit DBE participation on an ongoing basis, use DBE 
firms that have successfully completed prior projects, encourage eligible firms to become certified as 
DBEs, and provide requested technical assistance and related services when feasible.   
 

• Santa Cruz METRO’s website and solicitation documents advise its contracting community of the 
online directory of certified DBEs, found at the California Unified Certification Program website: 
www.CaliforniaUCP.com. 

 
• Using the Caltrans DBE database, procurement staff proactively sends formal solicitations to 

registered DBEs that may be interested.  Pre-bid and pre-proposal conferences are held, which 
include a networking component to promote teaming opportunities between prospective prime 
contractors and the DBE and Small Business contracting community.   
 

• Santa Cruz METRO will provide assistance in overcoming limitations such as inability to obtain 
bonding or financing (by means of simplifying the bonding process, eliminating the impact of surety 
costs from bids, and providing assistance with obtaining bonding and insurance when possible).  Staff 
will refer the DBE and Small Business contracting community to the SBA Bonding Assistance Program. 
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• Santa Cruz METRO attends regular Business Fair’s, providing information on its DBE Program and
soliciting Small Businesses to participate in its contracts.  The last event attended was the Santa Cruz
Business Fair on March 15, 2017.

• Santa Cruz METRO will monitor carefully its progress during the course of each year and consider
whether or not contract-based DBE goals would increase participation.  All contracts that have DBE
commitments will be monitored for compliance.

Fostering Small Business Participation 

Santa Cruz METRO has implemented several strategies to foster small business participation in its contracting 
process.  In addition to what is noted above, Santa Cruz METRO: 

• Evaluates large projects for consideration of unbundling contracting opportunities into smaller
portions so that small businesses, including DBEs, would have a greater opportunity to compete.

• Strongly encourages bidders on prime contracts to consider their subcontracting opportunities be a
size that small businesses, including DBEs, can reasonably perform, and reach out to those
communities proactively.

• Will partner with other local agencies and organizations to identify and advertise small business
contracting opportunities, such as the Central Coast Small Business Development Center, the Business
Outreach Committee (A Consortium of Bay Area Transportation Agencies), and the Regional Business
Diversity Program (administered by the Valley Transportation Authority).

VI. PUBLIC PARTICIPATION AND FACILITITATION

Federal Regulations require that Santa Cruz METRO publish a notice in general circulation and DBE- oriented 
media announcing the proposed goal for FFY18 through FFY12 contracts assisted by U.S. DOT.  An 
advertisement in both English and Spanish has been prepared and will be published on July 7, 2017 in the 
Santa Cruz Sentinel the Register-Pajaronian, and posted at all four major transit centers. 

A Public Comment period will be opening on June 23rd wherein staff will solicit comments from the public. 
During this period, staff will also contact as many diverse and disadvantaged business organizations as 
possible in order to meet with them, review the proposed goal and methodology, and consider their input, 
and incorporate all comments into the final document submitted to the FTA.  A Public Hearing is scheduled 
for August 25, 2017 to finalize the Overall Goal. 

Santa Cruz METRO will use its own website and subscriber notification system, GovDelivery, to publish 
information about the Proposed Goal and solicit input from interested parties. 
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DATE: June 23, 2017 

TO: Board of Directors 

FROM: Ciro Aguirre, Chief Operations Officer 

SUBJECT: RATIFICATION OF EXPENDITURES ABOVE THE APPROVED LIFE OF
PROJECT AMOUNT FOR THE SANTA CRUZ METRO LAND MOBILE
RADIO PROJECT AND CONFIRMATION OF PROJECT CLOSEOUT

I. RECOMMENDED ACTION

1. That the METRO Board of Directors ratify the Land Mobile Radio
expenditures exceeding the approved Life Of Project in the amount of
$74,012; and,

2. Accept and file this report, bringing the project to closure.

II. SUMMARY

 The Federal Communication Commission (FCC) mandated action requiring
narrowband migration of Legacy Radio Systems to be completed by January
1, 2013.

 In February 2010, CDX Wireless Inc. (aka CDX Consulting Services), a
consulting firm, was hired to perform an assessment of METRO’s 2-way radio
system.

 Day Wireless Systems (DWS) was awarded the contract for the Land Mobile
Radio (LMR) project in January 2011.

 The LMR project was completed February 3, 2017, meeting compliance with
FCC requirements.

III. DISCUSSION/BACKGROUND

In 2009, METRO was made aware of the FCC upcoming mandate requiring
narrowband migration of the then Legacy 25 KHz 2-way analogue radio system.
The reason for this mandate was due to decreasing availability of radio channels.
The FCC established it would be able to allow additional channels to exist within
the same spectrum space by reducing channel bandwidth.

In February 2010 METRO awarded a contract to CDX Consulting Services to
perform the following:

 Review and analyze the Legacy radio system in place at METRO.

Santa Cruz Metropolitan 
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 Identify communication deficiencies due to topographical conditions within
Santa Cruz County and adjacent Santa Clara County.

 Provide recommendation(s) on equipment and repeater sites required to
comply with mandated narrowband migration of the Legacy 25 KHz to Phase
1 – 12.5 KHz to meet the FCC mandate by January 01, 2013,

 Have the ability to migrate to Phase 2 – 6.25 KHz at a future time utilizing the
same equipment.

 Improve transmission and reception properties especially in problem areas.

 Include infrastructure requirements that would accommodate transitioning
ParaCruz to the 2-way radio system.

In January 2011, the LMR project was awarded to Day Wireless System (DWS).  
Purchase and deployment of the equipment was performed by Day Wireless, as 
recommended by CDX.  Mobile radios were procured for all Fixed Route, 
Paratransit, and non-revenue vehicles.  Repeater sites at Kite Hill, Mt. Biewlaski, 
and Davenport had all new repeater, microwave, antennas and cabling installed.  
The project was deployed in two stages:  Stage 1 consisted of installation of 
upgraded equipment, which remained in analogue status in order to meet the 
2013 deadline.  Stage 2, consisted of performing frequency realignment allowing 
for transition to digital status with inclusion of additional repeater and tower sites. 

Construction of the Judy K. Souza (JKS) Operations Facility starting in February 
2013 required the relocation of Operations to 165 Dubois, which included 
relocation of the 2-way radio system.   Upon completion of the JKS facility in 
March 2016, the radio system was again relocated to the new facility.  

With the closure of the CEMEX plant in Davenport, the tower structure could no 
longer be used as a repeater site.  In January 2013, the County of Santa Cruz 

Previous 

Future 

Current 
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Communications Department established a radio repeater site at the CEMEX 
Water Tank site, providing tower and vault space to METRO for radio use, 
alongside their own system, reducing topographical challenges to Bonny Doon, 
Empire Grade, and San Lorenzo Valley areas. 

A key component in making METRO’s radio system overcome topographical 
issues and provide better transmission and reception was the installation of a 
complete repeater system at the Loma Prieta Repeater Site.  Accessing Loma 
Prieta would improve radio functionality along the Highway 17 corridor and 
Watsonville areas.  With the assistance of Senator William (Bill) Monning and his 
staff, METRO was able to enter into a lease agreement with the California State 
Department of General Services and the Department of Forestry & Fire 
Protection gaining access to Loma Prieta on March 1, 2015.  

In December 2015, a radio tower was installed at the JKS Operations Facility 
prior to its completion, and as part of the LMR upgrade, in order to improve both 
transmission and reception of the radio system for the local areas.  The new 
system provided four talk-groups with the ability to function from the existing 
spectrum, allowing ParaCruz to discontinue the use of “Push-to-Talk” phones and 
transition completely to the new radio system at a significant cost savings.  

As of February 03, 2017, the LMR project has been completed and is now 
closed, with all aspects of the project as designed in place.  The original contract 
awarded to DWS was initially for $530K.  Several amendments were issued 
bringing the project’s Not To Exceed (NTE) amount to $970K.  The Life of Project 
budget approved by the Board was for the DWS contract, but after performing 
further research, did not reflect expenditures for the other contracts that were 
part of the LMR and should have been included in the Life of Project total (see 
Attachment A).   

The Life of Project Expenditures totaled $1,044,012 of which $74,012 was above 
the NTE of $970K.  Staff is requesting that the Board now ratify the expenditure 
of the $74,012 amount.  

Staff additionally requests that the Board accept and file this report bringing the 
project to closure.  

Day Wireless continues to be the contracted vendor providing radio maintenance 
and repair of METRO’s 2-way radio system, having been awarded the 
maintenance contract on August 26, 2015 for a three (3) year term ending August 
25, 2018.  

IV. FINANCIAL CONSIDERATIONS/IMPACT

 LMR Life of Project Expenditures totaled $1,044,012
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 Not to Exceed Board Authorized amount for DWS Contract $970K

 Expenditures exceeding approved authorization for LMR Project

 $74,012.

 Proposition 1B - California Transit Security Grant Program (CTSGP) from
Cal-OES funded 100% of the costs for the LMR project.

V. ALTERNATIVES CONSIDERED

 Not applicable

VI. ATTACHMENTS

Attachment A: TABLE 1 - Proposed Life of Project Budget 

Prepared By: Ciro Aguirre, Chief Operations Officer 

9-17.4



(\ 

( ) 

Board of Directors 
June 23, 2017 
Page 5 of 5 

VII. APPROVALS: 

Ciro Aguirre, Chief Operations Officer 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Day Wireless Project Completion 
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TABLE 1: Proposed Life of Project Budget 

Board Action Base NTE Amended NTE Resulting Budget 

1/28/2011: Original contract with Day Wireless Systems (DWS) $530,000 
1/25/2013:  Amendment - $140,000 contract increase $670,000 $140,000 
6/14/2013:  Amendment -Project increased by $130,000 $107,300 
DWS  $777,300 $107,300 
12/13/2013:  Amendment- $150,000 contract increase        ($62,700 
as contingency funds) $907,300 $130,000 

4th, 5th and 6th Contract Amendments for time extensions approved 
on 1/9/2015, 6/12/2015 and 1/22/2016 $0 

Total DWS Contract Authority $907,300 

Approved Contingency Funds $62,700 

Total LMR Life of Project Budget $970,000 

Expenditures to Date 
Expended to 
Date Balance Remaining 

Budgeted Not To Exceed amount for LMR Project $970,000 
CDX $59,798 
Verizon (T1 Connection to SC County) $433 
Vision Communications $13,666 
CA Department of General Services (Loma Prieta Lease) $3,000 
CA Department of Forestry (Loma Prieta Application) $2,500 

LCN $13,826 

DWS $950,789 

Total LMR Life Of Project Expenditures to date $1,044,012 

Total LMR Expenditures Exceeding Life Of Project For Ratification $74,012 
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DATE: June 23, 2017 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE TEMPORARY 
APPOINTMENT OF LESLYN SYREN AS SPECIAL COUNSEL  

I. RECOMMENDED ACTION 

That the Board of Directors authorize the temporary appointment of Leslyn 
Syren as Special Counsel. 

II. SUMMARY 

As required by the California Public Employees’ Retirement System, Board 
findings are required before Leslyn Syren, retired from the Santa Cruz 
Metropolitan Transit District (METRO) as of December 31, 2016, can be 
appointed to the position of Special Counsel in order to provide METRO with 
essential services.  

III. DISCUSSION/BACKGROUND 

Although Leslyn Syren retired from METRO at the end of last year, her services 
continue to be essential in order to complete the successful resolution of 
construction claims associated with the Judy K. Souza Operations Facility 
project, among other matters.   

The California Government Code allows the temporary employment of a PERS-
covered retiree only under specified conditions, and only if the person works no 
more than 960 hours per fiscal year. The Board adopted a resolution in 
December, 2016, prior to Leslyn Syren’s retirement in accordance with CalPERS 
procedures to appoint her as Special Counsel for a six-month period, from 
January through June, 2017. Due to the ongoing claims associated with Judy K. 
Souza Operations Facility project, and other matters, Metro continues to require 
her services. The attached resolution includes findings that the Board must adopt 
in order to appoint Leslyn Syren in this position for a second temporary six-month 
appointment in compliance with all legal requirements. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The expenses associated with this contract will be paid for in the District Counsel 
budget, Cost Center 1700, Account number 503033 - Legal Services.  Cost per 
fiscal year will not exceed $96,000.  

Santa Cruz Metropolitan 
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V. ALTERNATIVES CONSIDERED 

Do not authorize appointment of Leslyn Syren.  This alternative is not 
recommended, as METRO will greatly benefit from Leslyn Syren’s specialized 
skills, knowledge of, and experience with the construction of, and associated 
claims associated with, the Judy K. Souza Operations Facility project. 
 

VI. ATTACHMENTS 
Attachment A:  Authorizing Resolution 
  
 
 
Prepared By:  Julie Sherman, District General Counsel  

Temporary Appointment of LSyren Special Counsel  
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VI. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Approved as to form: 
Julie Sherman, District Counsel 

Temporary Appointment of LSyren Special Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

A RESOLUTION AUTHORIZING THE TEMPORARY APPOINTMENT OF LESLYN 
SYREN AS SPECIAL COUNSEL  

WHEREAS, the Santa Cruz Metropolitan Transit District was created pursuant to the 
“Santa Cruz Metropolitan Transit District Act of 1967” as codified in Public Utilities Code 
sections 9800 et seq.; and 

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit District may 
take all actions necessary for the proper administration of the affairs of the District; and  

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit District may 
contract for or employ any professional service required by the District or for the performance of 
work or services that cannot satisfactorily or economically be performed by the regular 
employees of the district; and  

WHEREAS, the Chief Executive Officer/General Manager ("CEO/General Manager") 
wishes to temporarily appoint Leslyn Syren (the "Appointee") to the position of Special Counsel; 
and 

WHEREAS, the Appointee is a retired annuitant entitled to receive retirement benefit 
payments under the California Public Employees’ Retirement System (“PERS”), which benefits 
she accrued based on service with the Santa Cruz Metropolitan Transit District, and/or one or 
more additional PERS-covered agencies; and 

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit District has 
determined that the Appointee has the skills needed in performing work as Special Counsel for 
a limited term of no more than six months and intends that her appointment to that position for 
such term meet all applicable requirements of sections 7522.56 and 21224 of the Government 
Code; and  

WHEREAS, in compliance with Government Code section 7522.56, the Santa Cruz 
Metropolitan Transit District must provide CalPERS this certification resolution when hiring a 
retiree before 180 days has passed since her retirement date; and 
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WHEREAS, Leslyn Syren [INSERT CalPERS ID#] retired from the Santa Cruz 
Metropolitan Transit District in the position of District Counsel, effective December 31, 2016; 
and was appointed as an extra help retired annuitant to perform the duties of Special Counsel 
for the Santa Cruz Metropolitan Transit District under Government Code section 21224, 
effective January 1, 2017 through June 30, 2017, by a certification resolution adopted by the 
Board of Directors of the Santa Cruz Metropolitan Transit District on December 9, 2016; and 

WHEREAS, Government Code section 7522.56 requires that post-retirement 
employment commence no earlier than 180 days after the retirement date, which is June 30, 
2017, without the certification resolution adopted by the Board of Directors of the Santa Cruz 
Metropolitan Transit District on December 9, 2016; and 

WHEREAS, Government Code section 7522.56 provides that this exception to the 180 
day wait period shall not apply if the retiree accepts any retirement-related incentive; and 

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit District, the 
Santa Cruz Metropolitan Transit District, and Leslyn Syren certify that Leslyn Syren has not and 
will not receive a Golden Handshake or any other retirement-related incentive; and 

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit District hereby 
appoints Leslyn Syren as an extra help retired annuitant to perform the duties of the Special 
Counsel for the Santa Cruz Metropolitan Transit District under Government Code section 
21224, effective July 1, 2017; and 

WHEREAS, the employment agreement between Leslyn Syren and the Santa Cruz 
Metropolitan Transit District was executed by the CEO/General Manager, as authorized by the 
Board of Directors of the Santa Cruz Metropolitan Transit District; and 

WHEREAS, no matters, issues, terms or conditions related to this employment and 
appointment have been or will be placed on a consent calendar; and 

WHEREAS, the employment shall be limited to 960 hours per fiscal year; and 

WHEREAS, the compensation paid to retirees cannot be less than the minimum nor 
exceed the maximum monthly base salary paid to other employees performing comparable 
duties, divided by 173.333 to equal the hourly rate; and 

WHEREAS, the maximum hourly rate for this position is $110.41 and the minimum 
hourly rate for this position is $78.64, and 

WHEREAS, the hourly rate paid to Leslyn Syren will be between $78.64 and $110.41, to 
be determined by the CEO/General Manager as authorized by the Board of Directors of the 
Santa Cruz Metropolitan Transit District; and 

WHEREAS, Leslyn Syren has not and will not receive any other benefit, incentive, 
compensation in lieu of benefit or other form of compensation in addition to her hourly pay rate. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that subject to the District’s customary 
employment practices and the specific terms and conditions of any offer of employment by the 
District to Leslyn Syren in connection therewith, the Board of Directors hereby certifies the 

LSyren Special Counsel Appointment  
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nature of the appointment of Leslyn Syren as described herein, and that this appointment is 
necessary to fill the critically needed position of Special Counsel for the Santa Cruz Metropolitan 
Transit District by July 1, 2017 because Leslyn Syren possesses extensive, highly specialized 
skills and experience needed to complete the successful resolution of construction claims 
associated with the Judy K. Souza Operations Facility project, and approves the appointment of 
Leslyn Syren to the position of Special Counsel for up to a six-month term, effective upon 
appropriate action by the CEO/General Manager. 

FURTHER RESOLVED, that the CEO/General Manager is hereby authorized and 
directed to execute all documents and take all other actions necessary or advisable to effect the 
purposes of this resolution. 

 
PASSED AND ADOPTED this 23rd Day of  June 2017 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Jimmy Dutra, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie A. Sherman, General Counsel   

LSyren Special Counsel Appointment  
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DATE: June 23, 2017 

TO: Board of Directors 

FROM: Barrow Emerson, Planning & Development Manager 

SUBJECT: CONSIDER AUTHORIZING THE CEO/GM TO EXECUTE THE MASTER 
FUNDING AGREEMENT BETWEEN THE SANTA CRUZ COUNTY 
REGIONAL TRANSPORTATION COMMISSION AND THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT FOR MEASURE D FUNDING 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO  to execute the Measure D Master 
Funding Agreement  Between the Santa Cruz County Regional Transportation 
Commission and the Santa Cruz Metropolitan Transit District  

II. SUMMARY

• Santa Cruz County Regional Transportation Commission (RTC), in conjunction with
the Santa Cruz Metropolitan Transit District (METRO) and other stakeholders, has
developed a Measure D Master Funding  Agreement, which provides procedures
related to allocation of Measure D funding.

• METRO will submit a 5-Year program of projects to RTC, identifying how the funds
will be used over the upcoming five years. The 5-year project list will be updated
annually and must be approved following a public hearing.

• METRO will submit an annual report to RTC detailing the prior year’s expenditures.

• Measure D funding received by METRO will be used to increase Fixed-route
service, sustain ParaCruz service, maintain service reliability, and to allow for the
purchase of new Fixed-route buses and ParaCruz vans. Measure D funds are
responsible for the following:

• 4 Fixed-route Bus Operator positions were saved in Fall of 2016, maintaining
services slated for cuts, in hopes that Measure D would be successful;  AND

• An increase of 4 Fixed-route Bus Operators, which will improve service
reliability;  AND

• Per Board action on May 19, 2017, one additional Fixed-route Bus Operator
position to provide additional trips on key routes;  AND

• Sustain current level of ParaCruz service, which exceeds that required by the
Americans with Disabilities Act (ADA);  AND

Santa Cruz Metropolitan 
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• Purchase new Fixed-route buses and ParaCruz vans to increase service 
reliability and decrease maintenance costs. 

III. DISCUSSION/BACKGROUND 

Measure D Funding Agreement for Formula Funds for Direct Allocations  

Measure D funds will be allocated to the cities, the County, METRO, and Community 
Bridge/Lift Line on a formula basis, as set forth in the Measure D ballot measure. RTC 
Staff has worked with the RTC’s Budget and Administration/Personnel (B&A/P) 
Committee, the Interagency Technical Advisory Committee (ITAC), recipient agencies, 
and the RTC’s legal counsel to develop funding agreements and guidelines that 
delineate requirements for Measure D funds that are directly allocated to local 
jurisdictions and transit providers. (Attachment 1 is the METRO Master Funding 
Agreement.) The Master Funding Agreement is intended to ensure that funds are 
spent in accordance with the Measure D Ordinance and Expenditure Plan and ensure 
that standardized procedures are applied to each recipient of Measure D revenues. 
The Master Funding Agreement also clarifies roles and responsibilities, provides 
guidance on eligible uses and expenditures of each fund type, and outlines the 
obligations of RTC in distributing the funds and the recipient agencies in expending the 
funds. 

The Agreement, and its implementing guidelines, also include funding allocation, 
payment and expenditure provisions, direct local distribution summary, reporting 
provisions, and liability and indemnification responsibilities.  

5-Year Program of Projects 

As established in the Measure D Ordinance, all entities receiving Measure D funds are 
required to develop a five-year program of projects, identifying how each agency plans 
to use Measure D funds in the upcoming 5 years. The 5-year project list will be 
updated annually and must be approved following a public hearing. 

Starting in 2018 (by December 31), recipient agencies will submit an annual report to 
RTC, which includes: 

• An updated five-year program of projects; 

• A report on prior fiscal year expenditures; 

• Progress made to improve the transportation system; 

• How maintenance of effort requirements have been met to ensure Measure D 
revenues are supplementing (not supplanting) other revenues; and 

• The degree to which Measure D funds were used to secure additional funding from 
other sources (leveraging other funds). 

SCCRTC Measure D Master Agreement 
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The Measure D Oversight Committee and annual fiscal audit will review the annual 
report of expenditures to ensure funds were expended consistent with the 
requirements of Measure D. 
 
METRO Use of Measure D Funding 

Measure D funding received by METRO will be used to increase Fixed-route service, 
sustain ParaCruz service, maintain service reliability, and to allow for the purchase of 
new Fixed-route buses and ParaCruz vans. Details with background include: 
 
As part of the reduced annual budget adopted in June 2016 for FY17, METRO funded 
4 Fixed-route Bus Operator positions using reserve funds to save some services until 
FY18, in hopes that Measure D would be successful. If Measure D had not been 
successful, these services would have been eliminated. As a direct result of the 
passage of Measure D, these 4 Fixed-route Bus Operator positions will continue to be 
funded.  
 
Measure D funds also provide an increase of 4 Fixed-route Bus Operators that will 
improve service reliability, something that has been difficult since the staffing reduction 
that came with the cost savings measures implemented with the FY17 budget. 
 
Per request by the METRO Board on May 19, 2017, an additional $120,000 of 
Measure D funds will be committed to fund 1 additional Fixed-route Bus Operator 
position and associated operating costs, which will provide additional trips on key 
routes. 
 
In addition to funding an increase in Fixed-route services, Measure D funds will also 
allow METRO to sustain its current level of ParaCruz service, which exceeds the 
service level required by the Americans with Disabilities Act (ADA). If Measure D had 
not been successful, the current Fixed-route and ParaCruz service levels would have 
also been subject to reduction. 
 
The new funding from Measure D will also allow METRO to purchase Fixed-route 
buses and ParaCruz vans, which in turn, will increase the service reliability and 
decrease maintenance costs.  Sixty-one (61) buses of METRO’s 98 buses are 
currently in need of replacement.   The full cost of replacing the 61 buses ranges from 
$37-$58 million depending on the chosen propulsion system (compressed natural gas 
or electric battery).  Because of the significant cost of buses, transit agencies primarily 
acquire buses through grants which generally require local matches in the 15-20% 
range.  Unfortunately these grants are highly competitive and significantly 
oversubscribed.  METRO will leverage the Measure D funding against these 
competitive grants, to acquire as many vehicles as possible, to increase service 
reliability and decrease maintenance costs. 

SCCRTC Measure D Master Agreement 
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IV. FINANCIAL CONSIDERATIONS/IMPACT 

Measure D funding is forecast to provide METRO with almost $3 million annually 
which will allow METRO to increase Fixed-route service, sustain ParaCruz service, 
maintain service reliability, and to allow for the purchase of new Fixed-route buses and 
ParaCruz vans.  

V. ALTERNATIVES CONSIDERED 

There are no recommended alternatives at this time. Staff recommends that the Board 
authorize the CEO/GM authority to execute the Measure D Master Funding Agreement 
so that METRO may receive funding to operate the METRO system. 

VI. ATTACHMENTS 

Attachment A: Measure D Master Funding Agreement between the Santa Cruz 
County Regional Transportation Commission and the Santa Cruz 
Metropolitan Transit District 

 
Prepared By:  Cayla Hill, Administrative Specialist 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

SCCRTC Measure D Master Agreement 

9-19.4



) 

) 

Board of Directors 
June 23, 2017 
Page 5 of 5 

VII. APPROVALS: 

Barrow Emerson, 
Planning and Development Manager 

Approved as to form: 
Julie Sherman , District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 
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Attachment A

MEASURE D 

MASTER FUNDING AGREEMENT 

between the 

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
 

and the 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
 

This Master Funding Agreement (“AGREEMENT”), effective the 30th of June, 2017, is entered 
into by and between the Santa Cruz County Regional Transportation Commission (“RTC”) and the Santa 
Cruz Metropolitan Transit District (“RECIPIENT”). 

RECITALS 

A. On November 8, 2016, the voters of Santa Cruz County, pursuant to the provisions of the Local 
Transportation Authority and Improvement Act, California Public Utilities Code, Division 19, Section 
180000 et seq. (the “Act”), adopted an ordinance approving the Santa Cruz County Transportation 
Improvement Plan Measure (“Measure D”), thereby authorizing Santa Cruz County Regional 
Transportation Commission (“RTC”) to administer the proceeds from a retail transaction and use tax of 
one-half of one-percent (0.5%). 

B. The duration of the Measure D sales tax will be 30 years from the initial date of collection, which 
is April 1, 2017, with said tax to terminate/expire on March 31, 2047. The tax proceeds will be used to 
pay for the programs and projects outlined in the Measure D Expenditure Plan and Ordinance, as it may 
be amended. 

C. The Measure D Ordinance authorizes the RTC to allocate, administer, and oversee the 
expenditure of all Measure D revenues and to distribute revenues no less than quarterly to local 
jurisdictions, Santa Cruz Metropolitan Transit District (METRO), and the Consolidated Transportation 
Service Agency (CTSA): Community Bridges Lift Line, consistent with the formulas and provisions set 
forth in the Expenditure Plan; 

D. This Agreement delineates the requirements of the Measure D funds that are directly allocated to 
local jurisdictions, METRO and Community Bridges, as authorized by the Measure D Expenditure Plan. 
Funds for projects identified in the expenditure plan to be funded from the highway corridors, rail 
corridor, and/or Monterey Bay Sanctuary Scenic Trail (Coastal Rail Trail) categories are not the subject 
of this AGREEMENT, and RECIPIENT will be required to enter into a separate agreement for any funds from 
those investment categories. 

E. This AGREEMENT was approved by the governing body of the RTC on May 18, 2017. 

NOW, THEREFORE, it is mutually agreed by and between the parties as follows: 

ARTICLE I: FUNDING ALLOCATIONS 

1. This AGREEMENT authorizes the RTC to allocate the direct allocation funds derived from
Measure D receipts as described in the voter-approved Ordinance and Expenditure Plan for the following: 

 Neighborhood Projects: Direct Allocation to Cities and County
 Transportation for Seniors and People with Disabilities: Direct Allocation to Service

Providers

2. All Measure D distributions pursuant to this AGREEMENT shall be effective as of July 1, 2017.
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A. 	 Neighborhood Projects Program: Direct Allocation to Local Jurisdictions 

1. Consistent with the Measure D Expenditure Plan, RTC will distribute Measure D Neighborhood 
Projects direct allocation funds at least quarterly to incorporated cities and the County of Santa Cruz 
pursuant to a formula weighted based on each jurisdiction’s proportional share of the countywide 
population (29%), lane miles of roadway (39%) and site in Santa Cruz County where revenue from the 
Measure D transaction and use tax is generated (32%). RECIPIENT’s allocations are subject to change 
based on variations in annual population, road mile, and tax site generation figures. Data will be updated 
each year based on the latest available data.  

2. The Measure D: Guidelines for Direct Allocations (“Guidelines”) provide program eligibility and 
fund usage guidelines, definitions, additional requirements, and guideline adoption details. Said 
guidelines are hereby incorporated into this AGREEMENT by reference. 

3. Neighborhood Projects to be funded with Measure Revenues may include: fixing potholes, local 
roadway repairs, rehabilitation, reconstruction and intersection improvements; new and improved 
sidewalks, crosswalks and bicycle lanes and paths, especially near schools; and other transportation 
projects as necessary for the benefit of residents in those jurisdictions. The County of Santa Cruz and the 
cities of Capitola, Santa Cruz, Scotts Valley and Watsonville, who are best able to determine their current 
and future local transportation needs, shall each prepare an annual report through a public process, in 
accordance with the requirements of this AGREEMENT, to identify how they plan to spend their share of 
measure funds and how measure funds were spent in the prior year. 

B. 	 Transportation for Seniors and People with Disabilities Program: Direct Allocation to 
METRO and Community Bridges 

1. RTC will distribute Measure D direct allocation funds pursuant to set percentages detailed in the 
Measure D Expenditure Plan.  

2. As noted in the Measure D Expenditure Plan: 16% of net Measure Revenues will be distributed to 
Santa Cruz Metropolitan Transit District (METRO) to provide transit and paratransit service for Seniors 
and people with disabilities. 4% of net Measure Revenues will be allocated to the Consolidated 
Transportation Services Agency for Santa Cruz County (Community Bridges-Lift Line) for paratransit 
service. Paratransit works with social service agencies to increase transportation options for Seniors, 
individuals with disabilities, and persons with low incomes. 

3. The Measure D: Guidelines for Direct Allocations (“Guidelines”) provide program eligibility and 
fund usage guidelines, definitions, additional requirements, and guideline adoption details. Said 
guidelines are hereby incorporated into this AGREEMENT by reference. 

ARTICLE II: PAYMENTS AND EXPENDITURES 

A. 	RTC’S DUTIES AND OBLIGATIONS 

1. Within thirty working days of actual receipt of the Measure D sales tax revenues from the State 
Board of Equalization (“BOE”) RTC shall remit to the RECIPIENT its designated amount of available 
direct allocation funds.  Funds shall be disbursed on a no less than quarterly basis by the formulas 
described in Article I Section A or B, as applicable, above. As noted in the Measure D Expenditure Plan: 
distribution percentages are net after costs required for administration, implementation and oversight of 
the measure, including RTC administrative salaries and benefits (limited to 1% of total measure 
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revenues), annual independent fiscal audits, reports to the public, preparation and implementation of state-
mandated reports, oversight committee, Board of Equalization fees, and other administration, 
implementation and oversight responsibilities as may be necessary to administer and implement the 
Ordinance and the Expenditure Plan. These costs are estimated in the RTC’s annual budget. 

2. RTC shall annually update the Measure D fund revenue projections and the resulting fund 
allocation formulas to reflect the most current data available. RTC shall use the updated Measure D 
program allocation formulas in the allocations beginning July 1 of each new fiscal year, which is from 
July 1 to June 30. 

3. RTC shall report quarterly to the public the amount of Measure D revenues distributed to 
RECIPIENT quarterly and for the fiscal year. 

4. RTC shall provide for an independent annual audit of its financial statements including revenues 
and expenditures and also of its calculation of the allocation formula for distributing Measure D revenues 
to various recipients and render an annual report to the RTC within 180 days following the close of the 
fiscal year. The RTC may consider extensions to this deadline on a case-by-case basis.  

5. RTC shall provide at least 45 days’ notice to RECIPIENT prior to conducting an audit of 
expenditures made by RECIPIENT to ensure that expenditures are in compliance with this AGREEMENT and 
the Measure D Ordinance and Expenditure Plan. 

B. RECIPIENT’S DUTIES AND OBLIGATIONS 

1. RECIPIENT shall expend all Measure D funds received in compliance with applicable policies, 
guidelines and plans, including the Guidelines, the Measure D Ordinance, Expenditure Plan, 30-year 
Implementation Plan, and consistency with the Regional Transportation Plan and performance measures, 
as they may be adopted or amended by RTC from time to time. 

2. RECIPIENT shall set up and maintain an appropriate system of accounts to report on Measure D 
funds received. RECIPIENT must account for Measure D funds, including any interest received or accrued, 
separately for each program, and from any other funds received from the RTC. The accounting system 
shall provide adequate internal controls and audit trails to facilitate an annual compliance audit for 
Measure D funds and the respective usage and application of said funds. RTC and its representatives, 
agents and nominees shall have the absolute right at any reasonable time to inspect and copy any 
accounting records related to such funds, except to the extent specifically prohibited by applicable law. 

3. RECIPIENT shall expend Measure D allocations as quickly as possible for cost-effective eligible 
projects, but may reserve annual allocations for a maximum of no more than five fiscal years for larger 
projects that are identified in the Five-Year Program of Projects. If funds are not obligated and expended 
within five years, funds may be redirected after sixty (60) days of the end of the fifth fiscal year, at RTC’s 
discretion, to other Measure D recipient agencies for projects that can be immediately implemented, 
unless a corrective action plan has been submitted to and approved by the RTC, an exception due to 
extenuating circumstances has been approved by the RTC board, or a “cooperative fund agreement” 
(described in Section II.C) has been approved by the RTC.  

4. RECIPIENT hereby agrees to and accepts the formulas used in the allocation of Measure D 
revenues as reflected in the voter-approved Measure D Ordinance and Expenditure Plan, as it may be 
amended as provided therein, and agrees to accept the annual update of the sales tax allocation formulas, 
as reported by the RTC in its annual budget. 

Measure D Master Funding Agreement: METRO/RTC 
Page 3 of 7 

9-19A.3



  

 

 

 
 

 
 

 
 

   
  

 
 

 

 
 

  

 
 

  

 

 
   

 
 

 
 

 

Attachment A

5. RECIPIENT hereby agrees that prior to commencement of any specific project or activity which 
will be funded with Measure D revenues, requirements of the California Environmental Quality Act 
(CEQA) and/or the National Environmental Policy Act (NEPA) shall be met, if applicable. The RTC shall 
not be the lead agency for any project or activity undertaken by RECIPIENT using Measure D revenues. 

6. RECIPIENT hereby agrees to actively work to leverage or secure matching outside funding 
sources. Any additional Measure D revenues made available through their replacement by matching funds 
will be spent based on the principles outlined for fund allocations described in the Ordinance and 
Expenditure Plan. 

C.  OTHER EXPENDITURE CONDITIONS AND RESTRICTIONS 

1. Transportation Purposes Only: RECIPIENT shall use all Measure D funds solely for 
transportation purposes as defined by the authorizing ballot measure. If RECIPIENT violates this provision, 
all further allocations shall be suspended until RECIPIENT fully reimburses all misspent funds, including 
all interest which would have been earned thereon. If RECIPIENT does not reimburse misspent funds, 
further allocations will be redistributed to other projects in the Neighborhood Projects or Transit 
categories of Measure D. 

2. Interest Earnings: As set forth in the Measure D Ordinance, agencies implementing the 
Expenditure Plan projects may accumulate revenue over multiple years so that sufficient funding is 
available for larger and long-term projects. Any interest income earned on funds allocated pursuant to the 
Measure D ordinance or this AGREEMENT shall be expended only for the purposes for which the funds 
were allocated. 

a.	 Interest earnings on must be spent on the eligible uses defined in the Measure D Expenditure 
Plan, Ordinance, and “Guidelines.” 

b.	 Beginning in FY 18/19, each recipient agency shall estimate annual interest earnings and 
reflect these earnings in their 5-Year Program of Projects. 

c.	 The expenditure of interest earnings according to this policy will be included in the annual 
audit required by the Measure D Ordinance. 

3. Maintenance of Effort/Non-Substitution of Funds: Pursuant to California Public Utilities 
Code Section 180001(e), RECIPIENT shall use Measure D funds to supplement and not replace existing 
local revenues used for transportation purposes. Measure D revenues also shall not be used to replace 
revenues used for existing agency indirect costs or overhead. As set forth in the Measure D Ordinance: 
Existing funds, revenues and other resources being used for transportation purposes include but are not 
limited to federal and state funding, the collection of traffic impact mitigation fees, other local impact 
fees, and dedications of property. The funds generated by the Transportation Tax shall not be used to 
replace existing transportation funding or to replace requirements for new development to provide for its 
own transportation needs. The entities receiving Measure D Revenues shall maintain their existing 
commitment of discretionary local transportation-related expenditures for transportation purposes 
pursuant to the ordinance, and the RTC shall enforce this requirement by appropriate actions, including 
fiscal audits of the local agencies. RECIPIENTS shall report on their compliance in the annual report. The 
Measure D: Guidelines for Direct Allocations (“Guidelines”) provide additional guidance. 

4. Cooperative Fund Agreements: To maximize the effective use of funds, revenues may be 
transferred or exchanged between or among jurisdictions receiving funds from this measure. Jurisdictions 
receiving funds may, by annual or multi-year agreement, exchange funds provided that the percentage of 
funds allocated as provided in the Expenditure Plan is maintained over the duration of the period of time 
the tax is imposed. Agreements to exchange funds, including fund repayment provisions, must be 
approved by the RTC and shall be consistent with all rules adopted or approved by the RTC relating to 
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such exchanges. Subject to concurrence of RECIPIENT, the RTC may exchange Measure D revenues for 
State or federal funds allocated or granted to any public agency within or outside the area or jurisdiction 
of the RTC to maximize effectiveness in the use of the Measure D revenues. Such federal or State funds 
shall be distributed in the same manner as Measure D revenues. The RTC shall maintain for public review 
an accounting of all balances that are subject to cooperative agreements approved pursuant to this section. 

5. Staff Cost Limitations: Direct costs associated with the delivery of programs and projects 
associated with Measure D programs, including direct staff costs and consultant costs, are eligible uses of 
Measure D funds. The intent of the measure is to expand and improve the transportation network through 
the construction, maintenance and operation of transportation projects and services. RTC does not allow 
indirect costs, unless the RECIPIENT submits an independently audited/approved Indirect Cost Allocation 
Plan (ICAP). This may include, but not be limited to, the ICAP prepared for other state or federal 
programs.  

ARTICLE III: REPORTING REQUIREMENTS 

A. REQUIREMENTS AND WITHHOLDING 

1. RECIPIENT shall comply with each of the reporting requirements set forth below. If RECIPIENT 
fails to comply with one or more of these requirements, RTC may withhold payment of further Measure 
D funds to RECIPIENT until full compliance is achieved. 

2. RECIPIENT shall, by December 31st of each year, submit to RTC separate independently audited 
financial statements for the prior fiscal year ending June 30 of Measure D funds received and used. The 
RTC may consider extensions of the due date on a case-by-case basis. The audit, which shall be made 
available to the public, shall report on evidence that the expenditure of funds is in accordance with the 
Expenditure Plan adopted by the voters. The RTC will prepare a publicly available annual report on past 
and upcoming activities and publish an annual financial statement on the RTC website. 

3. RECIPIENT shall actively conduct public outreach, in partnership with RTC and/or its advisory 
committees, as a means of ensuring that the public has the ability to access information about which 
projects and programs are funded with Measure D funds. 

4. RECIPIENT shall, by December 31st of each year, submit to RTC an annual report (covering the 
prior fiscal year) regarding programs and projects on which RECIPIENT expended Measure D funds. The 
RECIPIENT agency board shall annually adopt the annual report, after holding a public hearing. The annual 
report shall include 1) a five-year program of projects including information about each of the projects to 
be funded with Measure D revenues. RECIPIENT shall submit the program of projects to the RTC in a 
format that can be easily understood by members of the public; and 2) Description of expenditures of 
Measure Revenues from the most recently completed fiscal year. Some agencies may adopt the five-year 
program of projects as part of their annual budget, capital improvement programs, or other process earlier 
in the year, but must submit the list no later than December 31. 

5. RECIPIENT shall document expenditure activities and report on the performance of Measure D 
funded activities through the annual report process, or through other RTC performance and reporting 
processes as they may be requested, including but not limited to the annual Five-Year Program of 
Projects, planning and monitoring reports. The RTC shall utilize information from RECIPIENT on 
expenditures to prepare a comprehensive report to the public on the expenditure of Measure D revenues. 

6. RECIPIENT shall install or mount signage adjacent to Measure D funded construction projects 
and/or on vehicles funded with Measure D funds where practical, so Santa Cruz County taxpayers are 
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informed as to how RECIPIENT is using Measure D funds.  See separate “Measure D: Sign Specifications” 
[under development] for additional signage guidance.  

7. RECIPIENT shall provide current and accurate information on RECIPIENT’s website, to inform the 
public about how RECIPIENT plans to use and is using Measure D funds.  RECIPIENT shall notify RTC 
staff once the draft 5-year program of projects is available for public review and at least two weeks in 
advance of the anticipated date of the public hearing and board action on the annual 5-Year Program of 
Projects. 

8. RECIPIENT shall, at least annually, publish an article highlighting a project or program funded by 
Measure D funds. This could be in a local newspaper, agency newsletters, or via internet-based platforms, 
including but not limited to blogs, websites, and social media sites.  

9. RECIPIENT shall make its administrative officer or designated staff available upon request to 
render a report or answer any and all inquiries in regard to RECIPIENT’s receipt, usage, and/or compliance 
audit findings regarding Measure D funds before the RTC and/or the Independent Oversight Committee 
or RTC advisory committees, as applicable. 

10. RECIPIENT agrees that RTC may review and/or evaluate all project(s) or program(s) funded 
pursuant to this AGREEMENT. This may include visits by representatives, agents or nominees of RTC to 
observe RECIPIENT’s project or program operations, to review project or program data and financial 
records, and to discuss the project with RECIPIENT’s staff or governing board. 

ARTICLE IV: OTHER PROVISIONS 

A. INDEMNITY BY RECIPIENT 

1. Neither RTC, nor its governing body, elected officials, any officer, consultant, agent, or employee 
thereof shall be responsible for any damage or liability occurring by reason of anything done or omitted to 
be done by RECIPIENT in connection with the Measure D funds distributed to RECIPIENT pursuant to this 
AGREEMENT. It is also understood and agreed, pursuant to Government Code Section 895.4, RECIPIENT 
shall fully defend, indemnify and hold harmless RTC, its governing body, and all its officers, agents, and 
employees, from any claims or liability imposed on RTC for injury (as defined in Government Code 
Section 810.8) occurring by reason of anything done or omitted to be done by RECIPIENT in connection 
with the Measure D funds distributed to RECIPIENT pursuant to this AGREEMENT. 

B. INDEMNITY BY RTC 

1. Neither RECIPIENT, nor its governing body, elected officials, any officer, consultant, agent, or 
employee thereof shall be responsible for any damage or liability occurring by reason of anything done or 
omitted to be done by RTC under or in connection with any work, authority or jurisdiction delegated to 
RTC under this AGREEMENT. It is also understood and agreed, pursuant to Government Code Section 
895.4, RTC shall fully defend, indemnify, and hold harmless RECIPIENT, and its governing body, elected 
officials, all its officers, agents, and employees from any claims or liability imposed on RECIPIENT for 
injury (as defined in Government Code Section 810.8) occurring by reason of anything done or omitted to 
be done by RTC under or in connection with any work, authority or jurisdiction delegated to RTC under 
this AGREEMENT. 
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C. JURISDICTION AND VENUE 

1. The laws of the State of California will govern the validity of this AGREEMENT, its interpretation
and performance, and any other claims to which it relates. All legal actions arising out of this 
AGREEMENT shall be brought in a court of competent jurisdiction in Santa Cruz County, California and 
the parties hereto hereby waive inconvenience of forum as an objection or defense to such venue. 

D. TERM 

1. The term of this AGREEMENT shall be from April 1, 2017 to June 30, 2022, unless amended in
writing or a new Master Funding Agreement is executed between RTC and RECIPIENT for Measure D 
revenues. 

E. SEVERABILITY 

1. If any provision of this AGREEMENT is found by a court of competent jurisdiction or, if
applicable, an arbitrator, to be unenforceable, such provision shall not affect the other provisions of the 
AGREEMENT, but such unenforceable provisions shall be deemed modified to the extent necessary to 
render it enforceable, preserving to the fullest extent permissible the intent of the parties set forth in this 
AGREEMENT. 

F. MODIFICATION 

1. This AGREEMENT, as well as the referenced Guidelines, Measure D Ordinance and Expenditure
Plan, constitutes the entire AGREEMENT, supersedes all prior written or oral understandings regarding 
Measure D program funds (but not project funding agreements). This AGREEMENT may only be changed 
by a written amendment executed by both parties. Notwithstanding the foregoing, the Guidelines, 
performance measures, and other policies related to Measure D funds may be changed from time to time 
by the RTC, and any such changes shall be incorporated herein to the same extent as the underlying 
policy so amended. 

IN WITNESS WHEREOF, the parties have executed this AGREEMENT by their duly authorized 
officers as of the date first written below. 


SANTA CRUZ METROPOLITAN TRANSIT DISTRICT SANTA CRUZ COUNTY REGIONAL 
(METRO) TRANSPORTATION COMMISSION (RTC) 

Name Date George Dondero Date 
Title Executive Director 

Approved as to Form: Approved as to Form: 

6-6-2017By:  By: 
Name Julie A. Sherman Date Legal Counsel to SCCRTC Date 

Legal Counsel for METRO` 

s:\measured\lsrandtransitallocations\agreements\masterfundingagreement-santacruzmetro.docx  
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Measure D: Guidelines for Direct Allocations for
 
Neighborhood Projects and Transportation for Seniors and People with Disabilities 

Approved by SCCRTC 5/18/17 
Section 1. Purpose 

A.	 To specify the eligible uses of and requirements for funds authorized under Measure D (2016) that local 
jurisdictions, Santa Cruz Metropolitan Transit District (METRO), and the Consolidated Transportation 
Services Agency (CTSA) for Santa Cruz County: Community Bridges Lift Line must follow in their use 
of Measure D funds authorized under the “Neighborhood Projects” and “Transportation for Seniors and 
People with Disabilities” categories. These guidelines are incorporated by reference into the Measure D 
Master Funding Agreement. Additional terms and conditions are contained in the agreements 
themselves, the Measure D Ordinance and Expenditure Plan. The intent of these guidelines is to: 

1.	 Provide guidance on eligible uses and expenditures of Measure D “Neighborhood Projects” and
“Transportation for Seniors and People with Disabilities” direct allocation funds.

2.	 Guide implementation of the Measure D Ordinance and Expenditure Plan, as it relates to these
direct allocations.

B.	 These guidelines only apply to the ongoing formula allocations of net revenues to cities, the County of 
Santa Cruz, and transit/paratransit operators (RECIPIENTS) pursuant to Measure D and the Expenditure 
Plan associated therewith. Separate Guidelines apply to “Neighborhood Projects” investments which are 
allocated specific dollar amounts (Highway 9 Corridor in San Lorenzo Valley and Highway 17 Wildlife 
Crossing) and other Measure D investments categories (Highway Corridors, Active Transportation, and 
Rail Corridor). 

Section 2. Authority 

A.	 The Santa Cruz County Regional Transportation Commission (RTC) is responsible for implementation 
of Measure D. These guidelines, adopted by the RTC board, set forth eligible uses and expenditures of 
Measure D revenues designated to the “Neighborhood Projects” and “Transportation for Seniors and 
People with Disabilities” categories. The RTC may update these guidelines on an as-needed basis, 
effective upon approval of the RTC board, and will do so with involvement of Measure D revenue 
recipients, and the RTC’s technical, bicycle, and elderly/disabled advisory committees, as applicable. 
Exceptions to these guidelines must be requested in writing and be approved by the RTC board. 

Section 3. Background 

A.	 On November 8, 2016, voters approved the 2016 Santa Cruz County Transportation Improvement Plan - 
Expenditure Plan: Measure D, which allocates 30% of net Measure D revenues to a “Neighborhood 
Projects” program and 20% to a “Transportation for Seniors and People with Disabilities” program. 
Section 5 of these guidelines clarifies eligible fund uses and expenditures in association with these Direct 
Allocation funds (also referred to as formula funds, direct distributions, direct allocations). 

B.	 Neighborhood Projects – Direct Allocation to Cities and County: As set forth in the voter- approved 
Expenditure Plan, all but $15 million (total over 30 years) of funds allocated to Neighborhood Projects 
(30% of net Measure D revenues) will be distributed to the cities of Capitola, Santa Cruz, Scotts Valley, 
and Watsonville and the County of Santa Cruz for eligible transportation projects based on the formula 
set forth in the Measure D Expenditure Plan. 

C.	 Transportation for Seniors and People with Disabilities: Direct Allocation to Service Providers funds 
will be distributed as follows: 

1. 16% of net Measure D Revenues will be distributed to Santa Cruz Metropolitan Transit District
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(METRO) to provide transit and paratransit service for seniors and people with disabilities. 
2.	 4% of net Measure D Revenues will be allocated to Community Bridges Lift Line, as the 

Consolidated Transportation Services Agency (CTSA) for Santa Cruz County for paratransit 
services that increase transportation options for seniors, individuals with disabilities, and persons 
with low incomes.  

D.	 In the event that any agency that is designated to receive direct allocation funds through the Expenditure 
Plan is dissolved, the RTC may redistribute funds based on the same formulas minus the dissolved 
agency. New or successor entities that come into existence in Santa Cruz County during the life of the 
Expenditure Plan, such as incorporation of a new city, merging of agencies, or designation of a new 
agency as the county Consolidated Transportation Services Agency or transit agency, may be considered 
as eligible recipients of funds through the amendment process as set forth in the Ordinance. 

Section 4. Definition of Terms  

A.	 Authority/RTC: The Santa Cruz County Regional Transportation Commission (RTC) is the state-
designated regional transportation planning agency and is the Local Transportation Authority (Authority) 
for Santa Cruz County which performs long-range planning and funding for countywide transportation 
projects and programs, and administers the Measure D half-cent transportation sales tax programs, 
approved by voters on November 8, 2016. 

B.	 Capital project: A capital investment that typically requires the following phases: planning/feasibility, 
scoping, environmental clearance, design, right-of-way, construction, and completion.  

C.	 Complete Street: A transportation facility that is planned, designed, operated, and maintained to provide 
safe mobility for all users, including bicyclists, pedestrians, transit vehicles, truckers, and motorists, 
appropriate to the function and context of the facility. Complete street concepts apply to rural, suburban, 
and urban areas. (Caltrans definition) 

D.	 Complete Streets Act of 2008: The California Complete Streets Act (Assembly Bill 1358) was signed 
into law in September 2008. It requires that local jurisdictions modify their general plans as follows:  

1.	 Commencing January 1, 2011, upon any substantial revision of the circulation element, the 
legislative body shall modify the circulation element to plan for a balanced, multimodal 
transportation network that meets the needs of all users of the streets, roads, and highways for safe 
and convenient travel in a manner that is suitable to the rural, suburban, or urban context of the 
general plan. 

2.	 For the purposes of this paragraph, “users of streets, roads, and highways” means bicyclists, children, 
persons with disabilities, motorists, movers of commercial goods, pedestrians, skaters, users of public 
transportation, seniors, and other users of transportation facilities. 

E.	 Cost Allocation Plans (CAPs): CAPs and indirect cost (IDC) rate proposals are plans that provide a 
systematic manner to identify, accumulate, and distribute allowable direct and indirect costs to programs 
funded through the RTC Master Funding Agreements.  

F.	 Direct cost (DC): A cost completely attributed to the provision of a service, operations, a program, a 
capital cost, or a product. These costs include documented hourly project staff labor charges (salaries, 
wages, and benefits) that are directly and solely related to the implementation of Measure D-funded 
projects, consultants, contractors, and materials. These funds may be used for travel or training if they 
are directly related to the implementation of the “Neighborhood Projects” and “Transportation for 
Seniors and People with Disabilities” funds. 
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G.	 Direct Local Allocation (or Distribution) Funds: Funds allocated based upon a funding formula 
defined in a voter approved measure and allocated to eligible agencies on a regularly schedule basis (no 
less than quarterly). 

H.	 Education and promotion: Marketing, education, information, outreach, and promotional campaigns 
and programs funded by Measure D.  

I.	 Environmental documents: Preparation of environmental documents, such as those related to the 
California Environmental Quality Act (CEQA) and/or the National Environmental Policy Act (NEPA), 
or permits required by state or federal permitting agencies.  

J.	 Equipment and vehicles: Purchase or lease of vehicles and equipment for Measure D-funded 
transportation services, information dissemination, fare collection, maintenance, etc.  

K.	 Grants: Funding for plans, programs, or projects based on a competitive call for projects; evaluated 
based on applicable evaluation criteria; and allocated based on a reimbursement basis.  

L.	 Indirect cost: Also known as “overhead,” any cost of doing business other than direct costs. These costs 
include utilities, rent, administrative staff, officers’ salaries, accounting department costs, and personnel 
department costs, which are requisite for general operation of the organization but are not directly 
allocable to a particular service or product. 

M.	 Maintenance: Repairs, renovation, or upgrade of existing facility or infrastructure. 

N.	 Net Measure D Revenues: The net amount of Measure D sales tax revenues remaining after costs 
required for administration, implementation and oversight of the measure. These expenses include annual 
independent fiscal audits, reports to the public, preparation and implementation of state-mandated 
reports, oversight committee, and other administration, implementation and oversight responsibilities as 
may be necessary to administer and implement the Ordinance and the Expenditure Plan. Net revenues are 
distributed by formula to the investment categories identified in the Expenditure Plan. 

O.	 Operations: Provision of services that operate transportation facilities and programs. Operations costs 
do not include the costs to operate community outreach or other programs not directly related to a 
specific transportation service, program, or product.  

P.	 Pedestrian crossing improvements: Pedestrian crossing improvements such as crosswalks, 
roadway/geometric changes, or reconfiguration specifically benefiting pedestrians.  

Q.	 Planning: Identification of project and program current conditions and needs and development of 
strategies and plans to address the identified needs.  

R.	 Project completion/closeout: Inspection/project acceptance, final invoicing, final reporting, and the 
processes for closing out a project. 

S.	 Recipient: Agencies receiving direct allocations of funds from the “Neighborhood Projects” and 
“Transportation for Seniors and People with Disabilities” Expenditure Plan categories. 

T.	 Scoping and project feasibility: Early capital project phases that identify project needs, costs, and 
implementation feasibility.  

U.	 Sidewalks and ramps: New sidewalks, sidewalk maintenance, curb ramps, and stairs/ramps for 
pedestrian and Americans with Disabilities Act access.  
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V.	 Signage: Warning, regulatory, wayfinding, or informational signage.  

W. Signals: New traffic signals or crossing signals, signal upgrades, countdown signals, audible signals, or 
signal timing improvements.  

X.	 Street resurfacing and maintenance: Repaving and resurfacing of on-street surfaces, including 
striping. 

Y.	 Traffic calming: Infrastructure primarily aimed at slowing down motor vehicle traffic.  

Section 5. Fund Allocations 

A.	 “Neighborhood Projects” Direct Allocation Funds 

1.	 General: RTC distributes Measure D “Neighborhood Projects” funds to incorporated cities in the 
county and to the County of Santa Cruz to be spent on transportation capital improvements 
intended to directly maintain and improve the multimodal local streets and roads network in 
Santa Cruz County. Each city and Santa Cruz County will receive their proportional share 
(which share shall be adjusted annually as described in the Master Funding Agreement) of the 
direct allocation Neighborhood Projects funds based on the formula specified in the Measure D 
Expenditure Plan, as it may be amended from time to time as provided therein. These funds are 
allocated on a no less than quarterly basis directly to each city and the County. Recipient 
agencies must place all such funds in a separate account for the Measure D program and will 
require annual audits. Agencies will maintain all interest accrued from the Measure D funds 
within the program. 

2.	 Formula: Neighborhood Project Funds to cities and the County of Santa Cruz shall be distributed 
by the following formula: Proportional share of the countywide population (29%), lane miles of 
roadway (39%) and site where the Measure Revenue from the transaction and use tax is 
generated (32%). Population, road mile, and tax site generation figures will be updated each year 
based on the latest available data. 

3.	 Eligible Project Types: These funds may be used for any local transportation need based on local 
priorities identified in the recipient agency’s annually updated 5-Year Program of Projects. 
Neighborhood Projects to be funded with Measure D revenues may include the items below 
under Eligible Uses (5) which are determined as necessary for the benefit of residents in those 
jurisdictions and approved through a public process by the jurisdiction.  

4.	 The County of Santa Cruz and the cities of Capitola, Santa Cruz, Scotts Valley and Watsonville, 
who are best able to determine their local transportation needs, shall each prepare an annual 
report through a public process to identify how they plan to spend their share of measure funds in 
the next five years and how measure funds were spent in the prior year. 

5.	 Eligible Uses: The Measure D “Neighborhood Projects” funds allocated to cities and the County 
of Santa Cruz may be used for capital projects, programs, maintenance, and operations that 
directly improve local streets and roads and local transportation. These include streets and roads 
projects, local transit projects, bicycle and pedestrian projects, projects (sponsored by others) that 
require local agency support, and other transportation projects, as approved through a public 
process by the jurisdiction. Where applicable, projects will also incorporate complete streets 
practices that make local roads safe for all modes, including bicyclists and pedestrians, and 
accommodate transit. Eligible uses for these funds include, but are not necessarily limited to:  
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a. Capital projects, including: 

i.	 All phases of capital projects, including feasibility studies, planning, environmental, 
right-of-way acquisition, construction, construction management 

ii.	 Transportation infrastructure maintenance and preservation including fixing potholes, 
repaving, resurfacing, rehabilitation, and reconstruction of local streets, roads, 
pathways, and maintenance of curbs, gutters and drains. 

iii.	 Intersection improvements, including signals, turn lanes, etc. 

iv.	 Signage and striping on roadways, including crosswalks, traffic and bicycle lanes  

v.	 Improvements or upgrades to transportation bridges and tunnels 

vi.	 Installation of or upgrades to sidewalks and curb ramps  

vii.	 Americans with Disabilities Act (ADA) on-street improvements, including sidewalk 
upgrades and curb ramp installations  

viii. Purchase or lease of equipment or new vehicles dedicated for local streets and roads 
projects 

ix.	 Crossing projects including traffic signals, signage, traffic lights, and striping (at 
intersections, interchanges, railroads, freeways, etc.), including bicyclist and pedestrian 
treatments 

x.	 Pedestrian facility installation and maintenance, including sidewalk repair and 
installation, curb ramps, countdown signals, accessible signals, at-grade crossings 

xi.	 Bicycle facility installation and maintenance, including bikeways, bicycle routes, 
boulevards, lanes, multi-use pathways, green lanes, sharrows, bicycle boxes 

xii.	 Improvements to roadways at rail crossings, including grade separations and safety 
protection devices 

xiii. Pedestrian and bicycle access to, from and at transit facilities 

xiv. Traffic calming projects 

xv.	 Upgrades to or installation of new local streets and roads infrastructure including 
installation of streets, roads, and highways 

xvi. Bus stop improvements, including bus pads, turnouts and striping 

xvii. Improvements to roadways for truck or transit routing. 

b. Transportation system operations including: 

i.	 Operations of traffic signal system controls and interconnections, corridor monitoring 
and management, signal synchronization and transit prioritization. 

ii.	 Public transit operations including bus, shuttle, rail, and paratransit services 

iii.	 Safe routes to schools programs. 
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c.	 Direct staff and consultant costs that support eligible activities, including the annual report 
and audit for Measure D revenues. 

d.	 Direct staff training costs directly related to implementation of projects or programs 
implemented with the Measure D “Neighborhood Projects” Funds. 

6.	 Ineligible Uses: The following is a list of ineligible uses of Measure D “Neighborhood Projects” 
funds: 

a.	 Non-transportation projects such as fees charged to capital construction projects for services 
or amenities not related to transportation;  

b.	 Capital projects, programs, maintenance, operations, or purchases that do not directly 
improve local transportation facilities; 

c.	 Projects or programs that exclusively serve city/county staff;  

d.	 Supplanting existing funds designated for transportation programs and projects; 

e.	 Indirect costs, unless the RECIPIENT submits an independently audited/approved Indirect 
Cost Allocation Plan and Measure D funds are not supplanting other funds used to cover 
existing overhead and indirect costs. Indirect costs shall only be applied to direct agency staff 
costs. 

f.	 Mark-up to costs for services, materials, equipment, contracts, etc. 

B.	 “Transportation for Seniors and People with Disabilities” Funds 

1.	 General: RTC distributes Measure D “Transportation for Seniors and People with Disabilities” 
funds to Santa Cruz METRO and CTSA to be spent on transportation capital improvements, 
services, and operations that provide transportation services to seniors or people with disabilities, 
with the intent to maximize the number of rides provided. METRO and CTSA will receive direct 
allocations of net Measure D funds based on the formulas specified in the Measure D 
Expenditure Plan, as it may be amended from time to time as provided therein. These funds are 
allocated on a no less than quarterly basis directly to each service provider. Recipient agencies 
must place these funds in a separate account for the Measure D program and annual audits are 
required. Agencies will maintain all interest accrued from the Measure D funds within the 
program. 

2.	 Formulas and Purpose: As described in the voter-approved Measure D Expenditure Plan:  

a.	 16% of net Measure Revenues will be distributed to Santa Cruz Metropolitan Transit District 
(METRO) to provide transit and paratransit service for seniors and people with disabilities. 

b.	 4% of net Measure Revenues will be allocated to the Consolidated Transportation Services 
Agency (CTSA) for Santa Cruz County, Community Bridges Lift Line, for paratransit 
services that increase transportation options for seniors, individuals with disabilities, and 
persons with low incomes.  

3.	 The METRO and CTSA are best able to determine their transportation needs, shall each prepare 
a five-year plan through a public process to identify how they plan to spend their share of 
measure funds in the next five years and an annual report detailing how measure funds were 
spent in the prior year. Reports prepared by the CTSA are subject to review and concurrence 
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Attachment A

from the RTC’s Elderly and Disabled Transportation Advisory Committee (E&D TAC). 

4.	 Eligible Uses: The Measure D funds allocated to Santa Cruz Metropolitan Transit District 
(METRO) and Community Bridges Lift Line (CTSA) may be used for capital projects, 
programs, maintenance, or operations that directly improve transportation for seniors and people 
with disabilities. Eligible uses for these funds include, but are not necessarily limited to: 

a.	 Capital projects, including: 

i.	 All phases of capital projects, including feasibility studies, planning, environmental, 
right-of-way acquisition, construction, construction management 

ii.	 Upgrades to or expansions to bus, paratransit, and shuttle infrastructure 

iii. Purchase or lease of equipment or new vehicles for transit services 

b.	 Maintain or increase METRO public transit and paratransit system operations and services, 
including express, local, and feeder buses, shuttles, and paratransit services that serve seniors 
and people with disabilities  

c.	 Maintain or increase Paratransit services operated by the CTSA. 

d.	 Safety or security improvements for operators, passengers, service users, facilities, and 
infrastructure or property.  

e.	 Direct staff and consultant costs to develop, plan, implement, manage, operate and maintain 
transit and paratransit projects and programs that serve seniors and people with disabilities. 

f.	 Direct staff and consultant costs to provide customer service and outreach for transit and 
paratransit projects and programs 

g.	 Direct staff and consultant costs that support eligible activities, including the annual report 
and audit for Measure D revenues 

h.	 Direct staff training costs directly related to implementation of projects or programs 
implemented with the Measure D “Transportation for Seniors and People with Disabilities” 
funds 

5.	 Ineligible Uses: The following is a list of ineligible uses of Measure D “Transportation for 
Seniors and People with Disabilities” funds: 

a.	 Non-transportation projects such as fees charged to capital construction projects for services 
or amenities not related to transportation;  

b.	 Capital projects, programs, maintenance, or operations that do not directly improve local 
transit or paratransit facilities or services; 

c.	 Projects or programs that exclusively serve recipient agency staff;  

d.	 Supplanting existing funds designated for transportation programs and projects; 

e.	 Indirect costs, unless the RECIPIENT submits an independently audited/approved Indirect 
Cost Allocation Plan and Measure D funds are not supplanting other funds used to cover 
existing overhead and indirect costs.  
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C.	 Approval of  Projects/Program – The 5-Year Program of Projects: Prior to the agency expending the 
Measure D funding on any projects or programs, all projects and programs that use Measure D 
“Neighborhood Projects” and “Transportation for Seniors and People with Disabilities” direct allocation 
funds must be approved by the recipient-agency governing board following a public hearing. This 
approval allows the opportunity for the public to provide input on planning for Measure D-funded 
projects. These projects and programs must be included in the Five Year Program of Projects. Project 
sponsors are encouraged to use the Five Year Program of Projects template included as Attachment A. In 
the case of the CTSA, the 5-Year Program of Projects must be reviewed by the RTC’s Elderly and 
Disabled Transportation Advisory Committee (E&D TAC) and approved by the RTC, following a public 
hearing at an RTC board meeting.  

Section 6. Performance Metrics 

A.	 Recipients of Measure D revenues shall report on the performance of Measure D funded activities as part 
of the annual report process, or through other RTC performance and reporting processes as they may be 
requested, including but not limited to the annual report of prior year expenditures and Five-Year 
Program of Projects and the annual audit. Attachment B provides a list of performance measures that 
shall be used, unless substitute measures are approved by the RTC.  

Section 7. Maintenance of Effort 

A.	 Recipient shall use Measure D funds to supplement and not replace existing revenues used for 
transportation purposes, including agency indirect costs and overhead. A maintenance of effort formula 
ensures that Measure D results in an increased or sustained level of transportation-related activities than 
would otherwise have been possible. Existing funds, revenues and other resources being used for 
transportation purposes include but are not limited to federal and state funding, the collection of traffic 
impact mitigation fees, other local impact fees, and dedications of property. The funds generated by the 
Transportation Tax shall not be used to replace existing transportation funding or to replace requirements 
for new development to provide for its own transportation needs. While Measure D funds shall not be 
used to directly replace and/or reduce those charges, Recipient may reduce or provide subsidies to 
development for their transportation needs and/or charges using other non-transportation sources to 
offset those charges. The entities receiving Measure D Revenues shall maintain their existing 
commitment of discretionary local transportation-related expenditures for transportation purposes 
pursuant to the ordinance, and the RTC shall enforce this requirement by appropriate actions, including 
fiscal audits of the local agencies. 

B.	 An agency’s baseline “maintenance of effort” shall be calculated based on the average of revenues and 
expenditures for transportation purposes in the three to five fiscal years prior to the start of Measure D 
allocations to recipient agencies (FY16/17, FY15/16, FY14/15, and optionally FY13/14 and FY12/13).  

C.	 The baseline calculation shall include the following revenues: local discretionary revenues, formula 
funds received for transportation purposes (e.g. gas tax, state transit assistance, FTA5311, etc).  

1.	 Local agency discretionary revenues (general funds, sales and property taxes and other fees) 
designated for transportation purposes which were calculated for the baseline shall be adjusted 
annually in proportion to growth or decline of gross Measure D sales tax revenues. Dedicated 
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funds for transportation which are not locally generated, such as state gas tax and other state and 
federal formula funds shall not be subject to this adjustment.   

2.	 Revenues from special, non-formula, competitive grants, and/or past revenues carried over into 
FY14/15-16/17 (and optionally FY12/13 and 13/14) for special projects and/or emergencies will 
not be part of MOE baseline calculation but shall still be identified in the baseline report. This 
includes, but is not limited to, one-time grants such as Regional Surface Transportation Program 
(RSTP)/Surface Transportation Block Grant Program (STBG), State Transportation Improvement 
Program (STIP), Active Transportation Program (ATP), American Recovery and Reinvestment 
Act (ARRA), Highway Safety Improvement Program (HSIP), Highway Bridge Program (HBP), 
FTA5310, and FEMA grants. While these are not part of the baseline calculation, agencies will 
be expected to continue to seek and secure grants from other sources, use some Measure D funds 
to leverage other grants, and not depend on Measure D formula funds to supplant those efforts.   

D.	 Expenditures: In the baseline report, Recipients shall also show how revenues were used in FY14/15-
16/17 (and optionally FY12/13 and 13/14). This includes a breakdown by transportation purpose, such as 
ongoing operations, maintenance, transit service type, major projects, street sweeping, pavement, bicycle 
projects, walkways, as well as outside transportation programs your agency has contributed funds to 
(such as safe route to school, transportation demand management, and paratransit programs), and agency 
staffing, overhead and indirect costs. 

E.	 Exceptions: The RTC recognizes that there will be instances where other and sometimes longstanding 
local, state, or federal revenues, formula funds, and grants will fluctuate or no longer be available. There 
also may be instances where a recipient agency reserves several years of funds, then spends several years 
of banked revenues in one fiscal year. If there are past revenues or expenditures which an agency 
proposes to exclude from the baseline maintenance of effort calculations, or if an agency is unable to 
meet the baseline maintenance of effort in a given year, the agency must provide a written justification 
for such exclusion for consideration by the RTC and the Measure D Oversight Committee. The written 
justification must include evidence for the need for any lower base amount.  

F.	 If extraordinary storm damage or other emergencies occur in a given year, an agency may request an 
exception to maintenance of effort requirements that year. 

G.	 Recipient agencies have up to three fiscal years to meet the adjusted minimum local revenue expenditure 
requirement, outlined in Section 7.C.1. If an agency fails to submit annual reports or within three fiscal 
years the adjusted average annual expenditures of local discretionary revenues over the past three years 
do not meet the adjusted minimum local expenditure maintenance of effort requirements, the Measure D 
allocations amount to the RECIPIENT will be reduced by the amount that the agency did not meet the 
baseline level of expenditures of the agency discretionary revenues and the remaining Measure D will be 
reserved until any and all maintenance of effort expenditures are fulfilled or a plan to meet the 
maintenance of effort amount moving forward has been approved by the RTC.  
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H.	 Recipients shall submit their baseline calculation to the RTC by August 1, 2017. Recipients shall 
demonstrate and certify their maintenance of effort through the annual report and audit, and provide 
supporting documentation of how they calculated their maintenance of effort, which may include annual 
fiscal expenditure reports or ledgers and/or State Controllers reports used to comply with Senate Bill 1 
(2017) or the California Streets and Highways Code. 

Section 8. Complete Streets Policy Requirement 

A.	 To receive Measure D “Neighborhood Projects” funds, local jurisdictions must do both of the following 
with respect to Complete Streets policies:  

1.	 Have an adopted Complete Streets policy or adopt a Complete Street policy by April 1, 2018, and 

2.	 Comply with the California Complete Streets Act of 2008, including any amendments. The 
California Complete Streets Act (AB1358) requires that local general plans do the following:  

a.	 Commencing January 1, 2011, upon any substantial revision of the circulation element, the 
legislative body shall modify the circulation element to plan for a balanced, multimodal 
transportation network that meets the needs of all users of the streets, roads, and highways for 
safe and convenient travel in a manner that is suitable to the rural, suburban, or urban context 
of the general plan.  

i.	 For the purposes of this paragraph, “users of streets, roads, and highways” means 
bicyclists, children, persons with disabilities, motorists, movers of commercial goods, 
pedestrians, users of public transportation, and seniors. 

ii.	 The Governor’s Office of Planning and Research has developed detailed guidance for 
meeting this law: Update to the General Plan Guidelines: Complete Streets and the 
Circulation Element 
https://www.opr.ca.gov/docs/Update_GP_Guidelines_Complete_Streets.pdf 

B.	 Agencies shall utilize the Monterey Bay Area Complete Streets Guidebook checklist or another complete 
streets checklist when defining project scope and design. 

Section 9. Signage 

A.	 Background: The display of project signs is regularly utilized by public agencies to provide members of 
the public with information about the construction and operation of transportation projects. Project signs 
are posted near the location of the project, or on the vehicle in the case of bus transit projects, and 
typically display the project name, the project cost, funding source, project sponsor and estimated 
completion date. Project signs also are used to help inform the public of what programs help fund 
projects, like the Measure D transportation sales tax.  

B.	 Project Signage Provisions:  RTC, in coordination with local project sponsors, will utilize project signs 
to provide members of the public with information on projects and programs that the Measure D program 
is helping deliver. Project sign guidelines will help provide uniformity for project sponsors in the 
implementation of the Measure D program. Projects that meet the thresholds identified in the guidelines 
will follow the appropriate display schedules and project signage type. While specifications for Measure 
D project signs have been developed by types of projects, if the prescribed sign type obstructs user 
accessibility or causes a potential safety hazard, project sponsors have the discretion to install alternative 
signage that displays the Measure D logo at a minimum. 
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C.	 Measure D Contribution Thresholds, Display Schedules, and Sign Specifications: Measure D project 
sign installation will follow the Measure D contribution thresholds, display schedules, and sign 
specifications summarized in Attachment C. RTC will provide templates of sign specifications, 
developed in consultation with project sponsors. 

Section 10. Advancement of Direct Local Allocation Distribution Funds 

A.	 The RTC may consider advancing future year direct allocation funds, with the goal of seeing 
improvements made in the near term, if sufficient funding is available for short term loans from other 
Measure D programs. If a jurisdiction is interested in this option, a written request to the RTC Executive 
Director indicating the amount of funds requested and the projects on which the funds will be spent is 
required. Requests will be considered on an individual basis and will be approved by the RTC only if 
they do not delay implementation of other projects. 

Section 11. Adoption of Guidelines 

A.	 Measure D guidelines are adopted by the RTC on an as-needed basis. Changes to Guidelines will be 
brought through the RTC’s Interagency Technical Advisory Committee for review and comment, as well 
as any other RTC committees as necessary, before changes are adopted by the RTC Commission.  

s:\measured\lsrandtransitallocations\subrecipientguidelines-final.docx 
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ATTACHMENT A: 

5-YEAR PROGRAM OF PROJECTS CONTENT
 

All recipient agencies that use Measure D “Neighborhood Projects” and “Transportation for Seniors and People 

with Disabilities” direct allocation funds must receive approval of a 5-year program of projects, in accordance 

with the requirements of this Attachment A, from their governing board prior to the jurisdiction expending
 
Measure D funding on any project/program. This approval allows the opportunity for the public to provide input 

on planning for local streets and roads and transit projects and programs. 


Contents of 5-year Program of Projects, which must be adopted by the jurisdiction’s governing board, 

following a public hearing (which may be done as part of agency’s overall budget or Capital Improvement 

Program adoption):
 
1) 5-year Project List: List of projects on which to specifically spend Measure D funds. All projects must be 


consistent with the Measure D Ordinance/Expenditure Plan and Implementation Guidelines. They should be 
focused on addressing the promises made to voters. 
a.	 Grouped Project List: List in spreadsheet how you anticipate using Measure D allocations.   

$$$ of Measure D to be used each year 

Name/ 
Road/ 
limits 

Description, 
complete 

streets 
components 

Total 
Measure 

D 
FY 

17/18 
FY 

18/19 
FY 

19/20 
FY 

20/21 
FY 

21/22 
Other 
funds 

Total 
Cost 

Project 
schedule 

b.	 Major Projects – In addition to including in one row of grouped list, include following basic info on 
each major project/program (Next page includes sample template for this information or project sponsors 
can use their own template/fact sheet that includes this information.) 

i.	 Project name 
ii.	 Description: Brief description of work to be done and project location 

iii.	 Project benefits/purpose 
iv.	 Complete Streets consistency 
v.	 Cost/Funding: cost by phase, and other funds (secured or anticipated) -  local, grants using by 

Measure D funds to leverage, etc. 
vi.	 Schedule – timing of environmental review, design, right-of-way, and construction 

2)	 Future Funds (if applicable): General description of anticipated use of Measure D funds through 2047 if 
known (e.g. priority future projects, if there is a large project you may be saving funds up for, or general 
ongoing roadway rehab, paratransit service, Active Transportation Plan implementation) 

3)	 Public Process: Describe public input process used to develop your 5-year plan and individual projects; 
public process must include at least one public hearing and approval of recipient’s governing board.  In the 
case of CTSA, the 5-Year Program of Projects must be reviewed by the RTC’s Elderly and Disabled 
Transportation Advisory Committee (E&D TAC) and approved by the RTC, following a public hearing at an 
RTC board meeting. Also explain how were these projects were prioritized – e.g. evaluation criteria used. 

4)	 Maintenance of effort: Attach documentation of other revenues spent in past 3 years on transportation and 
amount budgeted in current/upcoming fiscal year. Provide justification of any reduction in local funds 
designated for operations and/or projects. 

Text from Measure D Ordinance related to 5‐year Program of Projects – Section 32.A.1): Each agency receiving Measure 

Revenue shall annually adopt, after holding a public hearing, an annual report which includes 1)a five‐year program of 

projects including information about each of the projects to be funded with Measure Revenues allocated according to the 

Expenditure Plan. Local and regional agencies shall submit their program of projects to the Authority in a format that can be 

easily understood by members of the public. 
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MEASURE D: MAJOR PROJECT INVESTMENTS
 
Category: (list one‐Neighboorhood Projects, Highway Corridors, Transportation for People with Disabilities,
 

Active Transportation/MBSST. Rail Corridor)
 

PROJECT NAME/TITLE 

Implementing Agency: 
Agency name 

Description/Scope: 
Brief description of work to be done and project location (plus graphics, photos, etc if available/appropriate) 

Project Location/Limits: 
Describe project location, include map if appropriate 

Project Purpose/Need/Benefits: 
Description of benefits, reasons for project. Help the public understand what they are getting from the Measure D 
funding for your project/program.  Include 5 main bullet points that are easy to understand, remember, repeat, 
etc. It can also include more detail in paragraph form. 

Complete Streets consistency: 
Description of complete streets components of project; ensure consistency with Complete Streets Guidebook (see: 
check list too - https://www.sccrtc.org/wp-content/uploads/2013/08/ChecklistFinal.pdf) 
If applicable: 

Miles of New Bike Lanes/trails:
 
Miles of New Pedestrian Walkways/sidewalks:
 

Cost/Funding/Schedule Information: 
Cost by phase, and other funds (secured or anticipated) - local, grants using by Measure D funds to leverage, etc. 
UPDATE with what makes sense for your project. This is a SAMPLE. 

Cost by phase 
Environmental 

(PA/ED) Design (PS&E) 
Right‐of‐Way 

(ROW) Construction Other 

Timing of work (start/end 
month/yr) 

Measure D 
List Other Sources (as applicable) 
HUTA 
Grant x 
METRO sales tax 
Developer Fee 
TBD‐additional need 

TOTAL ‐$ ‐$ ‐$ ‐$ ‐$ 

Public Outreach 
List public outreach that has been done or will be done for project. (e.g. past plans, committee review, public 
hearings, etc.) 

Project Contact: Project Manager Name/contact info/project website info (if applicable) 

Measure D Guidelines for Direct Allocations 
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Attachment A

ATTACHMENT B
 
PERFORMANCE MEASURES
 

Direct Allocation recipients are to document the performance and benefits of the projects and programs funded 
with Measure D funds. The following performance measures are a selection of performance standards to be 
documented by the recipients, as applicable. Additional or alternate performance measures may be requested by 
the RTC or recipients. 

Performance reporting will be done via the annual report, as well as the audit process and various planning 
activities, as applicable. Performance will be evaluated periodically through the aforementioned evaluation reports 
to determine the effectiveness of investments and to inform future investment decisions.  Note: The Measure D 
Guidelines for Direct Allocations may contain additional listing of performance measures by program type. 

NEIGHBORHOOD PROJECTS PROGRAM (Local Streets and Roads - LSR) 

PERFORMANCE MEASURES
 

Performance Measure Performance Metric and Standard Corrective Action 
Pavement State of Repair Track city/countywide Pavement Condition 

Index (PCI), which rates the “surface 
condition” of local streets from 1 to 100, at 
least every three years. 

Any agency with a falling PCI 
must provide an explanation. 
If the PCI drops, specify what 
funding amounts, policies, or 
other needs are required to 
enable increasing the PCI to 
60 (fair) or above. 

Complete Streets 
Implementation 
Expenditure of LSR Measure D 
funds on bicycle and pedestrian 
projects elements 

 Percent of annual Measure D LSR 
investment to support bicycling and walking. 

 Number of linear feet or lane miles of 
bicycle facilities built or maintained (bike 
lanes, bike routes, multi-use pathways) 

 Number of pedestrian projects completed 
(linear feet of sidewalks, number of crossing 
improvements/striping, quantify traffic 
calming items, lighting, 
landscaping/streetscape, number of 
curb/ADA ramps, linear feet of trail/pathway 
built or maintained) 

 Describe how school access was improved 
for children bicycling and walking, which 
may include collision data 

Provide an explanation if less 
than 20% of Measure D funds 
are spent on bicycle and 
pedestrian facilities. 

Capital Project and Program 
Investment 
Amount expended on capital 
projects and programs by phase 
(design, right-of-way, 
construction and capital support) 

Investment into capital projects and programs 
is greater than funding program administration 
(outreach, staffing, administrative support) 

Any agency expending less on 
capital investments compared 
to other activities must 
explain how capital 
investments will increase in 
the subsequent years 

Leveraged Funds Report total grants and other funding secured 
using Measure D as a match. 

Explain if Measure D funds 
fully funding projects. 

Measure D Guidelines for Direct Allocations 
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Attachment A

TRANSPORTATION FOR SENIORS AND PEOPLE WITH DISABILITIES PROGRAM
 
PERFORMANCE MEASURES
 

Performance Measure Performance Metric and Standard Corrective Action 
Ridership/Service 
Utilization 
 Annual Ridership 
 Passenger trips per 

revenue vehicle hour/mile 

Change in annual ridership and 
passenger trips per revenue vehicle 
hour/mile and qualitative explanation 
for possible reasons. 

Provide information on 
why numbers went down. 

Cost Effectiveness 
 Operating Cost per 

Passenger 
 Operating Cost per 

Revenue Vehicle 
Hour/Mile 

Maintain operating cost per passenger 
or per revenue vehicle hour/mile; 
percentage increase less than or equal 
to inflation as measured by CPI 

Any agency with 
significant increase in costs 
must provide an 
explanation 

State of Good Repair  Average age of bus and paratransit 
vehicles 
 Number of vehicles beyond useful 

life 

Provide information on 
plan to keep bus and 
paratransit vehicles in state 
of good repair. 

Service Provision 
 Frequency and service 

span on major corridors or 
trunk lines 
 Revenue hours 
 Revenue miles 
 Service areas 

 15 minute or better frequencies on 
major corridors or trunk lines: 10 
minute or better frequencies during 
weekday peak periods 
 Service span of 7 days/week, 20 

hours per day 
 Maintain or increase revenue 

hours/miles 
 Number of routes 
 Total service hours 

Any agency not meeting 
expected performance must 
provide an explanation and 
a description of how service 
provision will be met in the 
future. 

Service Operations and 
Provisions 
Number of people served or 
trips provided to seniors or 
people with disabilities 
Percent of fixed route service 
used by seniors and people 
with disabilities 

Track number of seniors or people 
with disabilities served by program. 
 Service types such as ADA 

mandated paratransit, door-to-door 
service, taxi programs, accessible 
van service, shuttle service, group 
trips, travel training, meal delivery, 
and fixed-route transit 

Report on ridership or 
service data. Explain 
reasons for ridership 
reductions. 

Cost Effectiveness 
Cost per Trip or 
Cost per Passenger 

Total Measure D program 
cost per one-way passenger 
trip divided by total trips or 
total passengers during 
period. 

Maintain cost per trip or per 
passengers 
 Service types such as ADA 

mandated paratransit, door-to-door 
service, taxi programs, accessible 
van service, shuttle service, group 
trips 

Any agency with 
significant increase in costs 
must provide an 
explanation 

Breakdown of METRO 
budget for ParaCruz and 
fixed routes service 

Maintain paratransit operating budget 
and service. 

If other funds shifted from 
one program to another, 
provide explanation 

Leveraged Funds Report total grants and other funding 
secured using Measure D revenues as a 
match. 

Explain if Measure D funds 
fully funding projects. 

Measure D Guidelines for Direct Allocations 
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Attachment A

ATTACHMENT C 

MEASURE D PROJECT SIGN GUIDELINES SUMMARY
 

Project Type Measure D 
Funding 
Threshold 

Display Schedule Type of Signage 

Neighborhood 
Projects: 
Capital 
Improvement 
Projects 

Contribution 
greater than 
$25,000  

Prior to the construction, 
during construction and 1 
months after the completion of 
construction. 

2’ by 3’ sign for $25k-$999,999;  
4’ by 6’ for greater than$1 million 

Transit/paratransit 
Capital 

Contribution 
greater than 
$10,000  

Vehicles: Life of vehicle  

Transit Facilities and 
Amenities: Prior to the 
construction, during 
construction and 1 month after 
the completion of construction. 

Vehicles: 18” by 18”  

Amenities: 2’ by 3’ 

Transit Operations Contribution 
greater than 
$10,000  

Funding duration  18” by 18”  

Regional Capital 
Projects (Highway, 
Rail, Trail) 

All projects Prior to the construction, 
during construction and 3 
months after the completion of 
construction 

4’ by 6’ sign  

s:\measured\lsrandtransitallocations\subrecipientguidelines‐final.docx 
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DATE: June 23, 2017  

TO: Board of Directors 

FROM:  Angela Aitken, Interim Human Resources Manager & Finance Manager 

SUBJECT: APPROVAL OF NEW CLASSIFICATION AND WAGE SCALE FOR 
MAINTENANCE SUPERINTENDENT 

I. RECOMMENDED ACTION 

That the Board of Directors approve the new Maintenance Superintendent 
classification and wage scale for the Santa Cruz METRO Fleet Maintenance 
Department  

II. SUMMARY 

• A new classification was developed to meet the need for a Maintenance 
Superintendent in the Fleet and Facility Maintenance Department. 

• Similar job classifications from Santa Cruz METRO’s comparable agencies 
were used to create the new Maintenance Superintendent classification.     

• This classification is included in the Management Compensation Plan. 

• The Maintenance Superintendent classification was aligned with the Fixed 
Route Superintendent and Paratransit Superintendent pay scales to create 
the Maintenance Superintendent pay scale. 

• The Management Classification and Total Compensation Study currently 
being performed will include this position in the study. 

III. DISCUSSION/BACKGROUND 

A new classification was developed to meet the need for a Maintenance 
Superintendent that will assume day-to-day responsibilities for the Fleet and 
Facility Maintenance Departments under direction of the Maintenance Manager.   
Considerations regarding the creation of the Maintenance Superintendent 
classification have been taking place at Santa Cruz METRO since 2012.  
Operational demands continue to increase within the two departments and the 
creation of this position is intended to provide improvements in functionality, 
support, and accumulation of institutional knowledge.  

      The Maintenance Superintendent will perform increased monitoring, 
coordination, and reporting, of best practices within the Fleet and Facilities 
departments.  The classification will be responsible for meeting compliance 
requirements under the laws and regulations governing public transit upkeep and 
repair of rolling stock, stationary equipment, and buildings.  

Santa Cruz Metropolitan 
Transit District 
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Changes in Federal, State, and local laws now require greater oversight and 
reporting for various programs such as:  

• Moving Ahead for Progress in the 21st Century (MAP-21),  

• State of Good Repair (SGR),  

• Transit Asset Management (TAM)  

• Federal Transportation Administration (FTA) Triennial Requirements 

• Electric Bus Program  
The Maintenance Superintendent will be positioned in order to support and 
provide succession opportunity into the next classification of Maintenance 
Manager. 
Similar job classifications from Santa Cruz METRO’s comparable agencies were 
used to create the new Maintenance Superintendent classification.   
The Maintenance Superintendent will become a position within the Management 
Compensation Plan.   It will be aligned with the Fixed Route Superintendent and 
Paratransit Superintendent pay scales to create the Maintenance Superintendent 
pay scale.   
The Management Classification and Total Compensation Study currently being 
performed will include this position. 
Staff recommends that the Board of Directors approve the new Maintenance 
Superintendent classification and wage scale for the Santa Cruz Fleet 
Maintenance Department.  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The Maintenance Superintendent position will be an additional position added 
within the Fleet Maintenance Department, and would represent additional Labor 
and Fringe expense in the operating budget of $155,000 in FY18.   

V. ALTERNATIVES CONSIDERED 

• Reject the suggested classification and provide direction to staff to develop a 
new class specification.  Staff does not recommend this action since the class 
specification language was researched and developed based on developing 
needs of Santa Cruz METRO.  

• Do nothing, - current staffing configuration to remain status quo.  Staff does 
not recommend this option.  Without the addition of this classification, 
supervisory personnel are not being allowed to fully focus on productivity, 
quality, and employee development.  

06232017 Maintenance Superintendent Classification Creation  
 9-20.2
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VI. ATTACHMENTS

Attachment A: Maintenance Superintendent Job Description  
Attachment B: Salary Schedule Including Maintenance Superintendent 

Effective June 23, 2017 
Attachment C: Salary Schedule Including Maintenance Superintendent 

Effective June 14, 2018 

Prepared By: Caroline Hawkins, Provisional Assistant Human Resources 
Manager 
Ciro Aguirre, COO  
Eddie Benson, Maintenance Manager  

06232017 Maintenance Superintendent Classification Creation 
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VII. APPROVALS: 

Angela Aitken, 
Interim Human Resources Manager & 
Finance Manager 

Alex Clifford , CEO/General Manager 

06232017 Maintenance Superintendent Classification Creation 
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MAINTENANCE SUPERINTENDENT 

DEFINITION 
Under direction of the Maintenance Manager, the Maintenance Superintendent, organizes, supervises and 
coordinates the activities of the bus maintenance and facilities maintenance departments.  

The Maintenance Superintendent has responsibility for the daily management of bus and facility maintenance in 
accordance with all Federal, State, and Local requirements. In addition, the Maintenance Superintendent will be 
responsible for the daily overall management of facilities maintenance activities  
 
DISTINGUISHING CHARACTERISTICS 
Positions in this classification perform supervision and administrative activities on an assigned shift. The next 
higher class is Maintenance Manager that manages the overall activities of fleet and facility maintenance and 
supervises this classification. 
 
EXAMPLES OF DUTIES          
                                                                                                                 

• Plans, directs, and coordinates the activities of a bus maintenance facility and the facilities department 
to provide efficient, effective, safe and reliable service to their immediate internal customers and the 
general public; coordinates bus maintenance operations with operations, and vendors; recommends, 
implements, and enforces policies and procedures; 

• Plans, supervises, and coordinates the daily staff activities of a bus maintenance facility; develops and 
coordinates work schedules of supervisory and shop personnel; monitors fleet and facilities department 
compliance with all safety and regulatory requirements; formulates new vehicle and facilities 
specifications; 

 
• Trains and evaluates fleet and facilities supervisory and shop personnel; establishes and conducts 

training and safety programs and ensures conformance to hazardous material and hazardous waste 
regulations;                                                                                                        

 
• Develops, implements, and monitors contracts and service agreements with vendors, contractors and 

consultants;                                                                                                                                                 
 

• Evaluates bus maintenance and facilities maintenance efficiency and reliability by reviewing and 
analyzing daily logs, field service reports, and management information system data reports, and 
initiates corrective actions when required;                                                                                       

 
• Develops, and reviews plans, and ensures implementation of plans for periodic preventive maintenance 

and repairs; prepares and reviews maintenance schedules, ensures maintenance of related records; 
recommends and/or reviews reports regarding repairs and refurbishment of buses and facilities; 
recommends retention and replacement of revenue and non-revenue vehicles; estimates labor and 
materials requirements; prepares construction, renovation, and purchasing contract specification; and 
inspects contracted work for conformance to standards; 

• Assists in the development and presentation of the departmental budget; assists in monitoring and 
reporting departmental budget and prepares written report;                                                                                                             

 
• Develops, monitors, and manages the budget items related to bus and facilities maintenance, develops 

and reviews cost estimates for maintenance and repair projects and activities; reports and data 

 1                                 Maintenance Superintendent 6/17 
 

Attachment A

9-20A.1



 
prepared by supervisory personnel, and District reports; 

 
• Manages employee attendance in accordance with Santa Cruz METRO policy; approves time off and 

monitors attendance for supervisory personnel; 

• Participates in interviews and selections of departmental personnel; conducts progressive reviews, 
reviews and approves disciplinary actions recommended by supervisory personnel, applies the 
provisions of labor agreements in accordance with Santa Cruz METRO guidelines; investigates and 
determines facts in attempting to resolve employee grievances; serves as hearing officer for disciplinary 
proceedings; 

• Serves on advisory committees; functions as a liaison with public safety agencies; attends meetings 
as assigned; may represent maintenance manager in Santa Cruz METRO meetings; maintains good 
public relations; 

• Investigates and evaluates the cause of accidents, damage to vehicles, industrial injuries and 
implements corrective actions; 

• Assures that facilities are maintained in a clean and safe condition; establishes programs that will meet 
with reporting and implementation requirements for State of Good Repair (SGR) and Transit Assent 
Management (TAM) programs; 

• Develops, monitors, and manages maintenance programs for Santa Cruz METRO’s emergency support 
infrastructure; assures adherence to safety programs; may assist in special Santa Cruz METRO events, 
coordinate fleet participation; 

• Designs, prepares and maintains Management Information System records and reporting; Prepares 
various reports, correspondence, KPI’s, and other documents; performs short and midterm planning for 
department including forecasting manpower; participates in department long range planning; 

• Performs supervisor backup duties as necessary; 

• Performs other duties as required.   

EMPLOYMENT STANDARDS 

Knowledge of: 
• Federal, State and local laws and regulations pertaining to transit  and faci l it ies maintenance. 
• Theory, principles and practices in management of transit and facilities maintenance operations. 
• Principles and practices of maintenance and facilities supervision, training, motivation, performance 

evaluation, and discipline. 
• Cost estimating, contract administration, and project management, including preparation of requests for 

proposals and contract and specification preparation. 
• Maintenance Management software. 
• Applicable local, State and Federal codes and regulations governing transit-related construction. 
• Bus and facilities maintenance processes and procedures. 
• Industrial safety, safety rules, and regulations as applied to a bus maintenance and facilities 

maintenance. 
• Typical provisions of public transit labor agreements. 
• Principles of coach operations in a public transit environment. 
• Theory, operations, maintenance, overhaul, repair, and troubleshooting of diesel and CNG 

engines, transmissions and related mechanical, ignition, electrical, hydraulic, cooling, and 
pneumatic systems. 

• Equipment and tools used in the maintenance and repair of large vehicles. 
• Principles and practices of budget planning, organization, and administration. 
• Principles of quality assurance including preventive maintenance. 

Ability to: 
• Plan, supervise, and coordinate the activities of a bus and facilities maintenance department.  
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• Supervise, train, evaluate, motivate, counsel, and discipline staff in a labor union environment. 
• Prepare and control a budget. 
• Effectively utilize all available resources. 
• Make accurate cost estimates, and review estimates of subordinate supervisors.  
• Read, interpret plans, specifications, laws, ordinances, and codes applicable to bus maintenance and 

repair of transit facilities, office building related equipment.  
• Effectively utilize management information reports. 
• Work independently. 
• Respond to emergency situations seven days per week, 24 hours per day. 
• Communicate effectively both orally and in writing. 
• Establish cooperative relationships with those contacted in the course of work including promoting 

good community relations. 
• Analyze and evaluate problems and issues affecting bus and facilities maintenance and 

recommend or implement effective solutions. 
• Ensure compliance with Santa Cruz METRO policies and procedures regarding equal employment 

opportunity, discrimination, and harassment prevention. 
• Keep clear and accurate records. 

TRAINING AND EXPERIENCE 
Experience with demonstrates substantial knowledge or possession of the required knowledge and abilities   
within bus and facilities maintenance. The knowledge and abilities would typically be obtained through training, 
experience and education equivalent to graduation from a four-year college with a degree in technical, 
engineering, administrative, or related field; and a minimum of four (4) years of supervisory experience in a 
public transportation maintenance environment.  Additional related experience may be substituted for college on 
a year-for-year basis 
      

COMPUTER SKILLS 
Knowledge of basic office equipment and personal computers. Familiarity with software programs such as 
Microsoft Office Suite, to include Word, Excel, etc.  
 
PHYSICAL REQUIREMENTS                                                                           
While performing the duties of this job, the employee is frequently required to sit, talk or hear, both in person 
and by telephone, use hands to finger, handle or feel objects or controls, key and use a computer mouse. The 
employee is occasionally required to bend and twist at the neck, reach with hands and arms, and stand.  
Occasional overhead reaching and lifting up to 40 pounds is required.  Visual abilities required include close 
vision, distance vision, and the ability to adjust focus. Must maintain the physical condition necessary to (1) 
perform tasks in an office setting operating a pers onal computer, keyboards, and other peripheral equipment; 
and (2) possess physical mobility in order to move around a large maintenance facility. 
 
SPECIAL REQUIREMENTS 
Must be able to work extended hours as needed, often outside regular business hours as 
required by management and the demands of the job. Possession of a valid California Class B 
driver’s license and a safe driving record. Must pass requisite background check. 
 
FLSA Status 
Exempt 
 
Union  
N/A 
 
Confidential or Non-Confidential Position  
Confidential 
 
Established 6/17 

 3                                 Maintenance Superintendent 6/17 
 

Attachment A

9-20A.3



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



Ef
fe

ct
iv

e 
06

/1
5/

17
 (F

Y1
8)

R
ev

is
ed

 a
s 

of
 0

1/
22

/2
01

6 
fo

r D
is

tri
ct

 C
ou

ns
el

R
ev

is
ed

 a
s 

of
 0

9/
01

/2
01

6 
fo

r H
um

an
 R

es
ou

rc
es

 M
an

ag
er

R
ev

is
ed

 a
s 

of
 1

0/
28

/2
01

6 
fo

r A
ss

is
ta

nt
 F

in
an

ce
 M

an
ag

er
 

R
ev

is
ed

 a
s 

of
 0

6/
23

/2
01

7 
fo

r M
ai

nt
en

an
ce

 S
up

er
in

te
nd

en
t (

ne
w

 p
os

iti
on

)

Ti
tle

 
St

ep
 1

St
ep

 1
 L

 
St

ep
 1

 L
L

St
ep

 2
St

ep
 2

 L
 

St
ep

 2
 L

L
St

ep
 3

St
ep

 3
 L

 
St

ep
 3

 L
L

St
ep

 4
St

ep
 4

 L
 

St
ep

 4
 L

L
St

ep
 5

St
ep

 5
 L

 
St

ep
 5

 L
L

St
ep

 6
St

ep
 6

 L
 

St
ep

 6
 L

L

C
EO

/G
en

er
al

 M
an

ag
er

86
.2

3
90

.5
4

94
.8

5
90

.5
4

95
.0

7
99

.6
0

95
.0

6
99

.8
1

10
4.

56
99

.8
2

10
4.

81
10

9.
80

10
4.

81
11

0.
05

11
5.

29
11

0.
06

11
5.

56
12

1.
06

D
is

tri
ct

 C
ou

ns
el

*
78

.6
4

82
.5

7
86

.5
0

82
.5

7
86

.7
0

90
.8

3
86

.7
0

91
.0

4
95

.3
8

91
.0

3
95

.5
8

10
0.

13
95

.5
8

10
0.

36
10

5.
14

10
0.

37
10

5.
39

11
0.

41

C
hi

ef
 O

pe
ra

tio
ns

 O
ffi

ce
r 

57
.4

6
60

.3
3

63
.2

0
60

.3
3

63
.3

5
66

.3
7

63
.3

5
66

.5
2

69
.6

9
66

.5
2

69
.8

5
73

.1
8

69
.8

5
73

.3
4

76
.8

3
73

.3
5

77
.0

2
80

.6
9

O
pe

ra
tio

ns
 M

an
ag

er
52

.2
3

54
.8

4
57

.4
5

54
.8

5
57

.5
9

60
.3

3
57

.6
0

60
.4

8
63

.3
6

60
.4

8
63

.5
0

66
.5

2
63

.5
1

66
.6

9
69

.8
7

66
.6

8
70

.0
1

73
.3

4

M
ai

nt
en

an
ce

 M
an

ag
er

52
.2

3
54

.8
4

57
.4

5
54

.8
5

57
.5

9
60

.3
3

57
.6

0
60

.4
8

63
.3

6
60

.4
8

63
.5

0
66

.5
2

63
.5

1
66

.6
9

69
.8

7
66

.6
8

70
.0

1
73

.3
4

Fi
na

nc
e 

M
an

ag
er

52
.2

3
54

.8
4

57
.4

5
54

.8
5

57
.5

9
60

.3
3

57
.6

0
60

.4
8

63
.3

6
60

.4
8

63
.5

0
66

.5
2

63
.5

1
66

.6
9

69
.8

7
66

.6
8

70
.0

1
73

.3
4

Pl
an

ni
ng

 a
nd

 D
ev

el
op

m
en

t M
an

ag
er

 
52

.2
3

54
.8

4
57

.4
5

54
.8

5
57

.5
9

60
.3

3
57

.6
0

60
.4

8
63

.3
6

60
.4

8
63

.5
0

66
.5

2
63

.5
1

66
.6

9
69

.8
7

66
.6

8
70

.0
1

73
.3

4

H
um

an
 R

es
ou

rc
es

 M
an

ag
er

52
.2

3
54

.8
4

57
.4

5
54

.8
5

57
.5

9
60

.3
3

57
.6

0
60

.4
8

63
.3

6
60

.4
8

63
.5

0
66

.5
2

63
.5

1
66

.6
9

69
.8

7
66

.6
8

70
.0

1
73

.3
4

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 M

an
ag

er
47

.0
5

49
.4

0
51

.7
5

49
.4

0
51

.8
7

54
.3

4
51

.8
8

54
.4

7
57

.0
6

54
.4

8
57

.2
0

59
.9

2
57

.1
9

60
.0

5
62

.9
1

60
.0

5
63

.0
5

66
.0

5

M
ar

ke
tin

g,
 C

om
m

un
ic

at
io

ns
 a

nd
 C

us
to

m
er

 S
er

vi
ce

 M
an

ag
er

47
.0

5
49

.4
0

51
.7

5
49

.4
0

51
.8

7
54

.3
4

51
.8

8
54

.4
7

57
.0

6
54

.4
8

57
.2

0
59

.9
2

57
.1

9
60

.0
5

62
.9

1
60

.0
5

63
.0

5
66

.0
5

Pu
rc

ha
si

ng
 M

an
ag

er
47

.0
5

49
.4

0
51

.7
5

49
.4

0
51

.8
7

54
.3

4
51

.8
8

54
.4

7
57

.0
6

54
.4

8
57

.2
0

59
.9

2
57

.1
9

60
.0

5
62

.9
1

60
.0

5
63

.0
5

66
.0

5

Se
ni

or
 D

at
ab

as
e 

Ad
m

in
is

tra
to

r
42

.0
6

44
.1

6
46

.2
6

44
.1

8
46

.3
9

48
.6

0
46

.3
8

48
.7

0
51

.0
2

48
.7

1
51

.1
5

53
.5

9
51

.1
2

53
.6

8
56

.2
4

53
.6

8
56

.3
6

59
.0

4

As
st

. M
an

ag
er

 o
f I

nf
or

m
at

io
n 

Te
ch

no
lo

gy
 

42
.0

6
44

.1
6

46
.2

6
44

.1
8

46
.3

9
48

.6
0

46
.3

8
48

.7
0

51
.0

2
48

.7
1

51
.1

5
53

.5
9

51
.1

2
53

.6
8

56
.2

4
53

.6
8

56
.3

6
59

.0
4

As
si

st
an

t F
in

an
ce

 M
an

ag
er

45
.4

4
47

.7
1

49
.9

8
47

.7
2

50
.1

1
52

.5
0

50
.1

0
52

.6
1

55
.1

2
52

.6
1

55
.2

4
57

.8
7

55
.2

4
58

.0
0

60
.7

6
58

.0
1

60
.9

1
63

.8
1

As
si

st
an

t H
R

 M
an

ag
er

39
.3

1
41

.2
8

43
.2

5
41

.2
7

43
.3

3
45

.3
9

43
.3

3
45

.5
0

47
.6

7
45

.4
9

47
.7

6
50

.0
3

47
.7

8
50

.1
7

52
.5

6
50

.1
6

52
.6

7
55

.1
8

Fi
xe

d 
R

ou
te

 S
up

er
in

te
nd

en
t

39
.3

1
41

.2
8

43
.2

5
41

.2
7

43
.3

3
45

.3
9

43
.3

3
45

.5
0

47
.6

7
45

.4
9

47
.7

6
50

.0
3

47
.7

8
50

.1
7

52
.5

6
50

.1
6

52
.6

7
55

.1
8

Pa
ra

tra
ns

it 
Su

pe
rin

te
nd

en
t

39
.3

1
41

.2
8

43
.2

5
41

.2
7

43
.3

3
45

.3
9

43
.3

3
45

.5
0

47
.6

7
45

.4
9

47
.7

6
50

.0
3

47
.7

8
50

.1
7

52
.5

6
50

.1
6

52
.6

7
55

.1
8

Pr
oj

ec
t M

an
ag

er
39

.3
1

41
.2

8
43

.2
5

41
.2

7
43

.3
3

45
.3

9
43

.3
3

45
.5

0
47

.6
7

45
.4

9
47

.7
6

50
.0

3
47

.7
8

50
.1

7
52

.5
6

50
.1

6
52

.6
7

55
.1

8

M
ai

nt
en

an
ce

 S
up

er
in

te
nd

en
t 

39
.3

1
41

.2
8

43
.2

5
41

.2
7

43
.3

3
45

.3
9

43
.3

3
45

.5
0

47
.6

7
45

.4
9

47
.7

6
50

.0
3

47
.7

8
50

.1
7

52
.5

6
50

.1
6

52
.6

7
55

.1
8

Fa
ci

lit
ie

s 
M

ai
nt

en
an

ce
 M

an
ag

er
38

.2
0

40
.1

1
42

.0
2

40
.1

2
42

.1
3

44
.1

4
42

.1
2

44
.2

3
46

.3
4

44
.2

2
46

.4
3

48
.6

4
46

.4
4

48
.7

6
51

.0
8

48
.7

6
51

.2
0

53
.6

4

D
at

ab
as

e 
Ad

m
in

is
tra

to
r

36
.3

3
38

.1
5

39
.9

7
38

.1
6

40
.0

7
41

.9
8

40
.0

7
42

.0
7

44
.0

7
42

.0
6

44
.1

6
46

.2
6

44
.1

8
46

.3
9

48
.6

0
46

.3
8

48
.7

0
51

.0
2

Sa
fe

ty
, S

ec
ur

ity
 a

nd
 R

is
k 

M
an

ag
er

 
36

.3
3

38
.1

5
39

.9
7

38
.1

6
40

.0
7

41
.9

8
40

.0
7

42
.0

7
44

.0
7

42
.0

6
44

.1
6

46
.2

6
44

.1
8

46
.3

9
48

.6
0

46
.3

8
48

.7
0

51
.0

2

As
si

st
an

t S
up

er
in

te
nd

en
t 

32
.8

4
34

.4
8

36
.1

2
34

.4
9

36
.2

1
37

.9
3

36
.2

1
38

.0
2

39
.8

3
38

.0
3

39
.9

3
41

.8
3

39
.9

2
41

.9
2

43
.9

2
41

.9
2

44
.0

2
46

.1
2

Ex
ec

ut
iv

e 
As

si
st

an
t 

30
.7

7
32

.3
1

33
.8

5
32

.3
1

33
.9

3
35

.5
5

33
.9

3
35

.6
3

37
.3

3
35

.6
2

37
.4

0
39

.1
8

37
.4

1
39

.2
8

41
.1

5
39

.2
9

41
.2

5
43

.2
1

L 
= 

10
 Y

ea
rs

 L
on

ge
vi

ty
 (5

%
); 

LL
 =

 1
5 

Ye
ar

s 
Lo

ng
ev

ity
 (5

%
+5

%
)

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

* S
ee

 C
on

tra
ct

M
A

N
A

G
E

M
E

N
T

H
O

U
R

LY
 R

A
TE

S
 S

C
H

E
D

U
LE

 

Attachment B

9-20B.1



Ef
fe

ct
iv

e 
06

/1
5/

17
 (F

Y1
8)

R
ev

is
ed

 a
s 

of
 0

1/
22

/2
01

6 
fo

r D
is

tri
ct

 C
ou

ns
el

R
ev

is
ed

 a
s 

of
 0

9/
01

/2
01

6 
fo

r H
um

an
 R

es
ou

rc
es

 M
an

ag
er

R
ev

is
ed

 a
s 

of
 1

0/
28

/2
01

6 
fo

r A
ss

is
ta

nt
 F

in
an

ce
 M

an
ag

er
 

R
ev

is
ed

 a
s 

of
 0

6/
23

/2
01

7 
fo

r M
ai

nt
en

an
ce

 S
up

er
in

te
nd

en
t (

ne
w

 p
os

iti
on

)

Ti
tle

 
St

ep
 1

St
ep

 1
 L

 
St

ep
 1

 L
L

St
ep

 2
St

ep
 2

 L
 

St
ep

 2
 L

L
St

ep
 3

St
ep

 3
 L

 
St

ep
 3

 L
L

St
ep

 4
St

ep
 4

 L
 

St
ep

 4
 L

L
St

ep
 5

St
ep

 5
 L

 
St

ep
 5

 L
L

St
ep

 6
St

ep
 6

 L
 

St
ep

 6
 L

L

C
EO

/G
en

er
al

 M
an

ag
er

17
9,

35
8

  
18

8,
32

3
  

19
7,

28
8

  
18

8,
32

3
  

19
7,

74
6

  
20

7,
16

8
  

19
7,

72
5

  
20

7,
60

5
   

21
7,

48
5

  
20

7,
62

6
   

   
  

21
8,

00
5

  
22

8,
38

4
   

21
8,

00
5

   
 

22
8,

90
4

   
23

9,
80

3
   

22
8,

92
5

   
 

24
0,

36
5

   
25

1,
80

5
   

D
is

tri
ct

 C
ou

ns
el

*
16

3,
57

1
  

17
1,

74
6

  
17

9,
92

0
  

17
1,

74
6

  
18

0,
33

6
  

18
8,

92
6

  
18

0,
33

6
  

18
9,

36
3

   
19

8,
39

0
  

18
9,

34
2

   
   

  
19

8,
80

6
  

20
8,

27
0

   
19

8,
80

6
   

 
20

8,
74

9
   

21
8,

69
1

   
20

8,
77

0
   

 
21

9,
21

1
   

22
9,

65
3

   

C
hi

ef
 O

pe
ra

tio
ns

 O
ffi

ce
r 

11
9,

51
7

  
12

5,
48

6
  

13
1,

45
6

  
12

5,
48

6
  

13
1,

76
8

  
13

8,
05

0
  

13
1,

76
8

  
13

8,
36

2
   

14
4,

95
5

  
13

8,
36

2
   

   
  

14
5,

28
8

  
15

2,
21

4
   

14
5,

28
8

   
 

15
2,

54
7

   
15

9,
80

6
   

15
2,

56
8

   
 

16
0,

20
2

   
16

7,
83

5
   

O
pe

ra
tio

ns
 M

an
ag

er
10

8,
63

8
  

11
4,

06
7

  
11

9,
49

6
  

11
4,

08
8

  
11

9,
78

7
  

12
5,

48
6

  
11

9,
80

8
  

12
5,

79
8

   
13

1,
78

9
  

12
5,

79
8

   
   

  
13

2,
08

0
  

13
8,

36
2

   
13

2,
10

1
   

 
13

8,
71

5
   

14
5,

33
0

   
13

8,
69

4
   

 
14

5,
62

1
   

15
2,

54
7

   

M
ai

nt
en

an
ce

 M
an

ag
er

10
8,

63
8

  
11

4,
06

7
  

11
9,

49
6

  
11

4,
08

8
  

11
9,

78
7

  
12

5,
48

6
  

11
9,

80
8

  
12

5,
79

8
   

13
1,

78
9

  
12

5,
79

8
   

   
  

13
2,

08
0

  
13

8,
36

2
   

13
2,

10
1

   
 

13
8,

71
5

   
14

5,
33

0
   

13
8,

69
4

   
 

14
5,

62
1

   
15

2,
54

7
   

Fi
na

nc
e 

M
an

ag
er

10
8,

63
8

  
11

4,
06

7
  

11
9,

49
6

  
11

4,
08

8
  

11
9,

78
7

  
12

5,
48

6
  

11
9,

80
8

  
12

5,
79

8
   

13
1,

78
9

  
12

5,
79

8
   

   
  

13
2,

08
0

  
13

8,
36

2
   

13
2,

10
1

   
 

13
8,

71
5

   
14

5,
33

0
   

13
8,

69
4

   
 

14
5,

62
1

   
15

2,
54

7
   

Pl
an

ni
ng

 a
nd

 D
ev

el
op

m
en

t M
an

ag
er

 
10

8,
63

8
  

11
4,

06
7

  
11

9,
49

6
  

11
4,

08
8

  
11

9,
78

7
  

12
5,

48
6

  
11

9,
80

8
  

12
5,

79
8

   
13

1,
78

9
  

12
5,

79
8

   
   

  
13

2,
08

0
  

13
8,

36
2

   
13

2,
10

1
   

 
13

8,
71

5
   

14
5,

33
0

   
13

8,
69

4
   

 
14

5,
62

1
   

15
2,

54
7

   

H
um

an
 R

es
ou

rc
es

 M
an

ag
er

10
8,

63
8

  
11

4,
06

7
  

11
9,

49
6

  
11

4,
08

8
  

11
9,

78
7

  
12

5,
48

6
  

11
9,

80
8

  
12

5,
79

8
   

13
1,

78
9

  
12

5,
79

8
   

   
  

13
2,

08
0

  
13

8,
36

2
   

13
2,

10
1

   
 

13
8,

71
5

   
14

5,
33

0
   

13
8,

69
4

   
 

14
5,

62
1

   
15

2,
54

7
   

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 M

an
ag

er
97

,8
64

   
 

10
2,

75
2

  
10

7,
64

0
  

10
2,

75
2

  
10

7,
89

0
  

11
3,

02
7

  
10

7,
91

0
  

11
3,

29
8

   
11

8,
68

5
  

11
3,

31
8

   
   

  
11

8,
97

6
  

12
4,

63
4

   
11

8,
95

5
   

 
12

4,
90

4
   

13
0,

85
3

   
12

4,
90

4
   

 
13

1,
14

4
   

13
7,

38
4

   

M
ar

ke
tin

g,
 C

om
m

un
ic

at
io

ns
 a

nd
 C

us
to

m
er

 S
er

vi
ce

 M
an

ag
er

97
,8

64
   

 
10

2,
75

2
  

10
7,

64
0

  
10

2,
75

2
  

10
7,

89
0

  
11

3,
02

7
  

10
7,

91
0

  
11

3,
29

8
   

11
8,

68
5

  
11

3,
31

8
   

   
  

11
8,

97
6

  
12

4,
63

4
   

11
8,

95
5

   
 

12
4,

90
4

   
13

0,
85

3
   

12
4,

90
4

   
 

13
1,

14
4

   
13

7,
38

4
   

Pu
rc

ha
si

ng
 M

an
ag

er
97

,8
64

   
 

10
2,

75
2

  
10

7,
64

0
  

10
2,

75
2

  
10

7,
89

0
  

11
3,

02
7

  
10

7,
91

0
  

11
3,

29
8

   
11

8,
68

5
  

11
3,

31
8

   
   

  
11

8,
97

6
  

12
4,

63
4

   
11

8,
95

5
   

 
12

4,
90

4
   

13
0,

85
3

   
12

4,
90

4
   

 
13

1,
14

4
   

13
7,

38
4

   

Se
ni

or
 D

at
ab

as
e 

Ad
m

in
is

tra
to

r
87

,4
85

   
 

91
,8

53
   

 
96

,2
21

   
 

91
,8

94
   

 
96

,4
91

   
 

10
1,

08
8

  
96

,4
70

   
 

10
1,

29
6

   
10

6,
12

2
  

10
1,

31
7

   
   

  
10

6,
39

2
  

11
1,

46
7

   
10

6,
33

0
   

 
11

1,
65

4
   

11
6,

97
9

   
11

1,
65

4
   

 
11

7,
22

9
   

12
2,

80
3

   

As
st

. M
an

ag
er

 o
f I

nf
or

m
at

io
n 

Te
ch

no
lo

gy
 

87
,4

85
   

 
91

,8
53

   
 

96
,2

21
   

 
91

,8
94

   
 

96
,4

91
   

 
10

1,
08

8
  

96
,4

70
   

 
10

1,
29

6
   

10
6,

12
2

  
10

1,
31

7
   

   
  

10
6,

39
2

  
11

1,
46

7
   

10
6,

33
0

   
 

11
1,

65
4

   
11

6,
97

9
   

11
1,

65
4

   
 

11
7,

22
9

   
12

2,
80

3
   

A s
si

st
an

t F
in

an
ce

 M
an

ag
er

94
,5

15
   

 
99

,2
37

   
 

10
3,

95
8

  
99

,2
58

   
 

10
4,

22
9

  
10

9,
20

0
  

10
4,

20
8

  
10

9,
42

9
   

11
4,

65
0

  
10

9,
42

9
   

   
  

11
4,

89
9

  
12

0,
37

0
   

11
4,

89
9

   
 

12
0,

64
0

   
12

6,
38

1
   

12
0,

66
1

   
 

12
6,

69
3

   
13

2,
72

5
   

As
si

st
an

t H
R

 M
an

ag
er

81
,7

65
   

 
85

,8
62

   
 

89
,9

60
   

 
85

,8
42

   
 

90
,1

26
   

 
94

,4
11

   
 

90
,1

26
   

 
94

,6
40

   
  

99
,1

54
   

 
94

,6
19

   
   

   
 

99
,3

41
   

 
10

4,
06

2
   

99
,3

82
   

   
10

4,
35

4
   

10
9,

32
5

   
10

4,
33

3
   

 
10

9,
55

4
   

11
4,

77
4

   

Fi
xe

d 
R

ou
te

 S
up

er
in

te
nd

en
t

81
,7

65
   

 
85

,8
62

   
 

89
,9

60
   

 
85

,8
42

   
 

90
,1

26
   

 
94

,4
11

   
 

90
,1

26
   

 
94

,6
40

   
  

99
,1

54
   

 
94

,6
19

   
   

   
 

99
,3

41
   

 
10

4,
06

2
   

99
,3

82
   

   
10

4,
35

4
   

10
9,

32
5

   
10

4,
33

3
   

 
10

9,
55

4
   

11
4,

77
4

   

Pa
ra

tra
ns

it 
Su

pe
rin

te
nd

en
t

81
,7

65
   

 
85

,8
62

   
 

89
,9

60
   

 
85

,8
42

   
 

90
,1

26
   

 
94

,4
11

   
 

90
,1

26
   

 
94

,6
40

   
  

99
,1

54
   

 
94

,6
19

   
   

   
 

99
,3

41
   

 
10

4,
06

2
   

99
,3

82
   

   
10

4,
35

4
   

10
9,

32
5

   
10

4,
33

3
   

 
10

9,
55

4
   

11
4,

77
4

   

Pr
oj

ec
t M

an
ag

er
81

,7
65

   
 

85
,8

62
   

 
89

,9
60

   
 

85
,8

42
   

 
90

,1
26

   
 

94
, 4

11
   

 
90

,1
26

   
 

94
,6

40
   

  
99

,1
54

   
 

94
,6

19
   

   
   

 
99

,3
41

   
 

10
4,

06
2

   
99

,3
82

   
   

10
4,

35
4

   
10

9,
32

5
   

10
4,

33
3

   
 

10
9,

55
4

   
11

4,
77

4
   

M
ai

nt
en

an
ce

 S
up

er
in

te
nd

en
t

81
,7

65
   

 
85

,8
62

   
 

89
,9

60
   

 
85

,8
42

   
 

90
,1

26
   

 
94

,4
11

   
 

90
,1

26
   

 
94

,6
40

   
  

99
,1

54
   

 
94

,6
19

   
   

   
 

99
,3

41
   

 
10

4,
06

2
   

99
,3

82
   

   
10

4,
35

4
   

10
9,

32
5

   
10

4,
33

3
   

 
10

9,
55

4
   

11
4,

77
4

   

Fa
ci

lit
ie

s 
M

ai
nt

en
an

ce
 M

an
ag

er
79

,4
56

   
 

83
,4

29
   

 
87

,4
02

   
 

83
,4

50
   

 
87

,6
30

   
 

91
,8

11
   

 
87

,6
10

   
 

91
,9

98
   

  
96

,3
87

   
 

91
,9

78
   

   
   

 
96

,5
74

   
 

10
1,

17
1

   
96

,5
95

   
   

10
1,

42
1

   
10

6,
24

6
   

10
1,

42
1

   
 

10
6,

49
6

   
11

1,
57

1
   

D
at

ab
as

e 
Ad

m
in

is
tra

to
r

75
,5

66
   

 
79

,3
52

   
 

83
,1

38
   

 
79

,3
73

   
 

83
,3

46
   

 
87

,3
18

   
 

83
,3

46
   

 
87

,5
06

   
  

91
,6

66
   

 
87

,4
85

   
   

   
 

91
,8

53
   

 
96

,2
21

   
  

91
,8

94
   

   
96

,4
91

   
  

10
1,

08
8

   
96

,4
70

   
   

10
1,

29
6

   
10

6,
12

2
   

Sa
fe

ty
, S

ec
ur

ity
 a

nd
 R

is
k 

M
an

ag
er

 
75

,5
66

   
 

79
,3

52
   

 
83

,1
38

   
 

79
,3

73
   

 
83

,3
46

   
 

87
,3

18
   

 
83

,3
46

   
 

87
,5

06
   

  
91

,6
66

   
 

87
,4

85
   

   
   

 
91

,8
53

   
 

96
, 2

21
   

  
91

,8
94

   
   

96
,4

91
   

  
10

1,
08

8
   

96
,4

70
   

   
10

1,
29

6
   

10
6,

12
2

   

As
si

st
an

t S
up

er
in

te
nd

en
t 

68
,3

07
   

 
71

,7
18

   
 

75
,1

30
   

 
71

,7
39

   
 

75
,3

17
   

 
78

,8
94

   
 

75
,3

17
   

 
79

,0
82

   
  

82
,8

46
   

 
79

,1
02

   
   

   
 

83
,0

54
   

 
87

,0
06

   
  

83
,0

34
   

   
87

,1
94

   
  

91
,3

54
   

  
87

,1
94

   
   

91
,5

62
   

  
95

,9
30

   
  

Ex
ec

ut
iv

e 
As

si
st

an
t 

64
,0

02
   

 
67

,2
05

   
 

70
,4

08
   

 
67

,2
05

   
 

70
,5

74
   

 
73

,9
44

   
 

70
,5

74
   

 
74

,1
10

   
  

77
,6

46
   

 
74

,0
90

   
   

   
 

77
,7

92
   

 
81

,4
94

   
  

77
,8

13
   

   
81

,7
02

   
  

85
,5

92
   

  
81

,7
23

   
   

85
,8

00
   

  
89

,8
77

   
  

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

* S
ee

 C
on

tra
ct

M
A

N
A

G
E

M
E

N
T

Y
E

A
R

LY
 S

A
LA

R
Y

 S
C

H
E

D
U

LE
 

Attachment B

9-20B.2



E
ffe

ct
iv

e 
06

/1
5/

17
 (F

Y1
8)

R
ev

is
ed

 a
s 

of
 0

1/
22

/2
01

6 
fo

r D
is

tri
ct

 C
ou

ns
el

R
ev

is
ed

 a
s 

of
 0

9/
01

/2
01

6 
fo

r H
um

an
 R

es
ou

rc
es

 M
an

ag
er

R
ev

is
ed

 a
s 

of
 1

0/
28

/2
01

6 
fo

r A
ss

is
ta

nt
 F

in
an

ce
 M

an
ag

er
 

R
ev

is
ed

 a
s 

of
 0

6/
23

/2
01

7 
fo

r M
ai

nt
en

an
ce

 S
up

er
in

te
nd

en
t (

ne
w

 p
os

iti
on

)

Ti
tle

 
St

ep
 1

St
ep

 1
 L

 
St

ep
 1

 L
L

St
ep

 2
St

ep
 2

 L
 

St
ep

 2
 L

L
St

ep
 3

St
ep

 3
 L

 
St

ep
 3

 L
L

St
ep

 4
St

ep
 4

 L
 

St
ep

 4
 L

L
St

ep
 5

St
ep

 5
 L

 
St

ep
 5

 L
L

St
ep

 6
St

ep
 6

 L
 

St
ep

 6
 L

L

C
E

O
/G

en
er

al
 M

an
ag

er
14

,9
47

   
 

15
,6

94
   

16
,4

41
   

15
,6

94
   

 
16

,4
79

   
17

,2
64

   
16

,4
77

   
 

17
,3

00
   

 
18

,1
24

   
 

17
,3

02
   

   
   

18
,1

67
   

 
19

,0
32

   
 

18
,1

67
   

   
19

,0
75

   
 

19
,9

84
   

 
19

,0
77

   
   

20
,0

30
   

 
20

,9
84

   
 

D
is

tri
ct

 C
ou

ns
el

*
13

,6
31

   
 

14
,3

12
   

14
,9

93
   

14
,3

12
   

 
15

,0
28

   
15

,7
44

   
15

,0
28

   
 

15
,7

80
   

 
16

,5
33

   
 

15
,7

79
   

   
   

16
,5

67
   

 
17

,3
56

   
 

16
,5

67
   

   
17

,3
96

   
 

18
,2

24
   

 
17

,3
98

   
   

18
,2

68
   

 
19

,1
38

   
 

C
hi

ef
 O

pe
ra

tio
ns

 O
ffi

ce
r 

9,
96

0
   

   
10

,4
57

   
10

,9
55

   
10

,4
57

   
 

10
,9

81
   

11
,5

04
   

10
,9

81
   

 
11

,5
30

   
 

12
,0

80
   

 
11

,5
30

   
   

   
12

,1
07

   
 

12
,6

85
   

 
12

,1
07

   
   

12
,7

12
   

 
13

,3
17

   
 

12
,7

14
   

   
13

,3
50

   
 

13
,9

86
   

 

O
pe

ra
tio

ns
 M

an
ag

er
9,

05
3

   
   

9,
50

6
   

  
9,

95
8

   
  

9,
50

7
   

   
9,

98
2

   
  

10
,4

57
   

9,
98

4
   

   
10

,4
83

   
 

10
,9

82
   

 
10

,4
83

   
   

   
11

,0
07

   
 

11
,5

30
   

 
11

,0
08

   
   

11
,5

60
   

 
12

,1
11

   
 

11
,5

58
   

   
12

,1
35

   
 

12
,7

12
   

 

M
ai

nt
en

an
ce

 M
an

ag
er

9,
05

3
   

   
9,

50
6

   
  

9,
95

8
   

  
9,

50
7

   
   

9,
98

2
   

  
10

,4
57

   
9,

98
4

   
   

10
,4

83
   

 
10

,9
82

   
 

10
,4

83
   

   
   

11
,0

07
   

 
11

,5
30

   
 

11
,0

08
   

   
11

,5
60

   
 

12
,1

11
   

 
11

,5
58

   
   

12
,1

35
   

 
12

,7
12

   
 

Fi
na

nc
e 

M
an

ag
er

9,
05

3
   

   
9,

50
6

   
  

9,
95

8
   

  
9,

50
7

   
   

9,
98

2
   

  
10

,4
57

   
9,

98
4

   
   

10
,4

83
   

 
10

,9
82

   
 

10
,4

83
   

   
   

11
,0

07
   

 
11

,5
30

   
 

11
,0

08
   

   
11

,5
60

   
 

12
,1

11
   

 
11

,5
58

   
   

12
,1

35
   

 
12

,7
12

   
 

P
la

nn
in

g 
an

d 
D

ev
el

op
m

en
t M

an
ag

er
 

9,
05

3
   

   
9,

50
6

   
  

9,
95

8
   

  
9,

50
7

   
   

9,
98

2
   

  
10

,4
57

   
9,

98
4

   
   

10
,4

83
   

 
10

,9
82

   
 

10
,4

83
   

   
   

11
,0

07
   

 
11

,5
30

   
 

11
,0

08
   

   
11

,5
60

   
 

12
,1

11
   

 
11

,5
58

   
   

12
,1

35
   

 
12

,7
12

   
 

H
um

an
 R

es
ou

rc
es

 M
an

ag
er

9,
05

3
   

   
9,

50
6

   
  

9,
95

8
   

  
9,

50
7

   
   

9,
98

2
   

  
10

,4
57

   
9,

98
4

   
   

10
,4

83
   

 
10

,9
82

   
 

10
,4

83
   

   
   

11
,0

07
   

 
11

,5
30

   
 

11
,0

08
   

   
11

,5
60

   
 

12
,1

11
   

 
11

,5
58

   
   

12
,1

35
   

 
12

,7
12

   
 

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 M

an
ag

er
8,

15
5

   
   

8,
56

3
   

  
8,

97
0

   
  

8,
56

3
   

   
8,

99
1

   
  

9,
41

9
   

  
8,

99
3

   
   

9,
44

2
   

   
9,

89
0

   
   

9,
44

3
   

   
   

  
9,

91
5

   
   

10
,3

86
   

 
9,

91
3

   
   

  
10

,4
09

   
 

10
,9

04
   

 
10

,4
09

   
   

10
,9

29
   

 
11

,4
49

   
 

M
ar

ke
tin

g,
 C

om
m

un
ic

at
io

ns
 a

nd
 C

us
to

m
er

 S
er

vi
ce

 M
an

ag
er

8,
15

5
   

   
8,

56
3

   
  

8,
97

0
   

  
8,

56
3

   
   

8,
99

1
   

  
9,

41
9

   
  

8,
99

3
   

   
9,

44
2

   
   

9,
89

0
   

   
9,

44
3

   
   

   
  

9,
91

5
   

   
10

,3
86

   
 

9,
91

3
   

   
  

10
,4

09
   

 
10

,9
04

   
 

10
,4

09
   

   
10

,9
29

   
 

11
,4

49
   

 

P
ur

ch
as

in
g 

M
an

ag
er

8,
15

5
   

   
8,

56
3

   
  

8,
97

0
   

  
8,

56
3

   
   

8,
99

1
   

  
9,

41
9

   
  

8,
99

3
   

   
9,

44
2

   
   

9,
89

0
   

   
9,

44
3

   
   

   
  

9,
91

5
   

   
10

,3
86

   
 

9,
91

3
   

   
  

10
,4

09
   

 
10

,9
04

   
 

10
,4

09
   

   
10

,9
29

   
 

11
,4

49
   

 

S
en

io
r D

at
ab

as
e 

A
dm

in
is

tra
to

r
7,

29
0

   
   

7,
65

4
   

  
8,

01
8

   
  

7,
65

8
   

   
8,

04
1

   
  

8,
42

4
   

  
8,

03
9

   
   

8,
44

1
   

   
8,

84
4

   
   

8,
44

3
   

   
   

  
8,

86
6

   
   

9,
28

9
   

   
8,

86
1

   
   

  
9,

30
5

   
   

9,
74

8
   

   
9,

30
5

   
   

  
9,

76
9

   
   

10
,2

34
   

 

A
ss

t. 
M

an
ag

er
 o

f I
nf

or
m

at
io

n 
Te

ch
no

lo
gy

 
7,

29
0

   
   

7,
65

4
   

  
8,

01
8

   
  

7,
65

8
   

   
8,

04
1

   
  

8,
42

4
   

  
8,

03
9

   
   

8,
44

1
   

   
8,

84
4

   
   

8,
44

3
   

   
   

  
8,

86
6

   
   

9,
28

9
   

   
8,

86
1

   
   

  
9,

30
5

   
   

9,
74

8
   

   
9,

30
5

   
   

  
9,

76
9

   
   

10
,2

34
   

 

A
ss

is
ta

nt
 F

in
an

ce
 M

an
ag

er
7,

87
6

   
   

8,
27

0
   

  
8,

66
3

   
  

8,
27

2
   

   
8,

68
6

   
  

9,
10

0
   

  
8,

68
4

   
   

9,
11

9
   

   
9,

55
4

   
   

9,
11

9
   

   
   

  
9,

57
5

   
   

10
,0

31
   

 
9,

57
5

   
   

  
10

,0
53

   
 

10
,5

32
   

 
10

,0
55

   
   

10
,5

58
   

 
11

,0
60

   
 

A
ss

is
ta

nt
 H

R
 M

an
ag

er
6,

81
4

   
   

7,
15

5
   

  
7,

49
7

   
  

7,
15

4
   

   
7,

51
1

   
  

7,
86

8
   

  
7,

51
1

   
   

7,
88

7
   

   
8,

26
3

   
   

7,
88

5
   

   
   

  
8,

27
8

   
   

8,
67

2
   

   
8,

28
2

   
   

  
8,

69
6

   
   

9,
11

0
   

   
8,

69
4

   
   

  
9,

13
0

   
   

9,
56

5
   

   

Fi
xe

d 
R

ou
te

 S
up

er
in

te
nd

en
t

6,
81

4
   

   
7,

15
5

   
  

7,
49

7
   

  
7,

15
4

   
   

7,
51

1
   

  
7,

86
8

   
  

7,
51

1
   

   
7,

88
7

   
   

8,
26

3
   

   
7,

88
5

   
   

   
  

8,
27

8
   

   
8,

67
2

   
   

8,
28

2
   

   
  

8,
69

6
   

   
9,

11
0

   
   

8,
69

4
   

   
  

9,
13

0
   

   
9,

56
5

   
   

P
ar

at
ra

ns
it 

S
up

er
in

te
nd

en
t

6,
81

4
   

   
7,

15
5

   
  

7,
49

7
   

  
7,

15
4

   
   

7,
51

1
   

  
7,

86
8

   
  

7,
51

1
   

   
7,

88
7

   
   

8,
26

3
   

   
7,

88
5

   
   

   
  

8,
27

8
   

   
8,

67
2

   
   

8,
28

2
   

   
  

8,
69

6
   

   
9,

11
0

   
   

8,
69

4
   

   
  

9,
13

0
   

   
9,

56
5

   
   

P
ro

je
ct

 M
an

ag
er

6,
81

4
   

   
7,

15
5

   
  

7,
49

7
   

  
7,

15
4

   
   

7,
51

1
   

  
7,

86
8

   
  

7,
51

1
   

   
7,

88
7

   
   

8,
26

3
   

   
7,

88
5

   
   

   
  

8,
27

8
   

   
8,

67
2

   
   

8,
28

2
   

   
  

8,
69

6
   

   
9,

11
0

   
   

8,
69

4
   

   
  

9,
13

0
   

   
9,

56
5

   
   

M
ai

nt
en

an
ce

 S
up

er
in

te
nd

en
t

6,
81

4
   

   
7,

15
5

   
  

7,
49

7
   

  
7,

15
4

   
   

7,
51

1
   

  
7,

86
8

   
  

7,
51

1
   

   
7,

88
7

   
   

8,
26

3
   

   
7,

88
5

   
   

   
  

8,
27

8
   

   
8,

67
2

   
   

8,
28

2
   

   
  

8,
69

6
   

   
9,

11
0

   
   

8,
69

4
   

   
  

9,
13

0
   

   
9,

56
5

   
   

Fa
ci

lit
ie

s 
M

ai
nt

en
an

ce
 M

an
ag

er
6,

62
1

   
   

6,
95

2
   

  
7,

28
4

   
  

6,
95

4
   

   
7,

30
3

   
  

7,
65

1
   

  
7,

30
1

   
   

7,
66

7
   

   
8,

03
2

   
   

7,
66

5
   

   
   

  
8,

04
8

   
   

8,
43

1
   

   
8,

05
0

   
   

  
8,

45
2

   
   

8,
85

4
   

   
8,

45
2

   
   

  
8,

87
5

   
   

9,
29

8
   

   

D
at

ab
as

e 
A

dm
in

is
tra

to
r

6,
29

7
   

   
6,

61
3

   
  

6,
92

8
   

  
6,

61
4

   
   

6,
94

6
   

  
7,

27
7

   
  

6,
94

6
   

   
7,

29
2

   
   

7,
63

9
   

   
7,

29
0

   
   

   
  

7,
65

4
   

   
8,

01
8

   
   

7,
65

8
   

   
  

8,
04

1
   

   
8,

42
4

   
   

8,
03

9
   

   
  

8,
44

1
   

   
8,

84
4

   
   

S
af

et
y,

 S
ec

ur
ity

 a
nd

 R
is

k 
M

an
ag

er
 

6,
29

7
   

   
6,

61
3

   
  

6,
92

8
   

  
6,

61
4

   
   

6,
94

6
   

  
7,

27
7

   
  

6,
94

6
   

   
7,

29
2

   
   

7,
63

9
   

   
7,

29
0

   
   

   
  

7,
65

4
   

   
8,

01
8

   
   

7,
65

8
   

   
  

8,
04

1
   

   
8,

42
4

   
   

8,
03

9
   

   
  

8,
44

1
   

   
8,

84
4

   
   

A
ss

is
ta

nt
 S

up
er

in
te

nd
en

t 
5,

69
2

   
   

5,
97

7
   

  
6,

26
1

   
  

5,
97

8
   

   
6,

27
6

   
  

6,
57

5
   

  
6,

27
6

   
   

6,
59

0
   

   
6,

90
4

   
   

6,
59

2
   

   
   

  
6,

92
1

   
   

7,
25

1
   

   
6,

92
0

   
   

  
7,

26
6

   
   

7,
61

3
   

   
7,

26
6

   
   

  
7,

63
0

   
   

7,
99

4
   

   

E
xe

cu
tiv

e 
A

ss
is

ta
nt

 
5,

33
4

   
   

5,
60

0
   

  
5,

86
7

   
  

5,
60

0
   

   
5,

88
1

   
  

6,
16

2
   

  
5,

88
1

   
   

6,
17

6
   

   
6,

47
1

   
   

6,
17

4
   

   
   

  
6,

48
3

   
   

6,
79

1
   

   
6,

48
4

   
   

  
6,

80
9

   
   

7,
13

3
   

   
6,

81
0

   
   

  
7,

15
0

   
   

7,
49

0
   

   

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

* 
S

ee
 C

on
tra

ct

M
A

N
A

G
E

M
E

N
T

M
O

N
TH

LY
 S

A
LA

R
Y 

S
C

H
E

D
U

LE
 

Attachment B

9-20B.3



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



Ef
fe

ct
iv

e 
06

/1
4/

18
 (F

Y1
9)

R
ev

is
ed

 a
s 

of
 0

1/
22

/2
01

6 
fo

r D
is

tri
ct

 C
ou

ns
el

R
ev

is
ed

 a
s 

of
 0

9/
01

/2
01

6 
fo

r H
um

an
 R

es
ou

rc
es

 M
an

ag
er

R
ev

is
ed

 a
s 

of
 1

0/
28

/2
01

6 
fo

r A
ss

is
ta

nt
 F

in
an

ce
 M

an
ag

er
 

R
ev

is
ed

 a
s 

of
 0

6/
23

/2
01

7 
fo

r M
ai

nt
en

an
ce

 S
up

er
in

te
nd

en
t (

ne
w

 p
os

iti
on

)

Ti
tle

 
St

ep
 1

St
ep

 1
 L

 
St

ep
 1

 L
L

St
ep

 2
St

ep
 2

 L
 

St
ep

 2
 L

L
St

ep
 3

St
ep

 3
 L

 
St

ep
 3

 L
L

St
ep

 4
St

ep
 4

 L
 

St
ep

 4
 L

L
St

ep
 5

St
ep

 5
 L

 
St

ep
 5

 L
L

St
ep

 6
St

ep
 6

 L
 

St
ep

 6
 L

L

C
EO

/G
en

er
al

 M
an

ag
er

86
.2

3
90

.5
4

94
.8

5
90

.5
4

95
.0

7
99

.6
0

95
.0

6
99

.8
1

10
4.

56
99

.8
2

10
4.

81
10

9.
80

10
4.

81
11

0.
05

11
5.

29
11

0.
06

11
5.

56
12

1.
06

D
is

tri
ct

 C
ou

ns
el

*
78

.6
4

82
.5

7
86

.5
0

82
.5

7
86

.7
0

90
.8

3
86

.7
0

91
.0

4
95

.3
8

91
.0

3
95

.5
8

10
0.

13
95

.5
8

10
0.

36
10

5.
14

10
0.

37
10

5.
39

11
0.

41

C
hi

ef
 O

pe
ra

tio
ns

 O
ffi

ce
r 

57
.4

6
60

.3
3

63
.2

0
60

.3
3

63
.3

5
66

.3
7

63
.3

5
66

.5
2

69
.6

9
66

.5
2

69
.8

5
73

.1
8

69
.8

5
73

.3
4

76
.8

3
73

.3
5

77
.0

2
80

.6
9

O
pe

ra
tio

ns
 M

an
ag

er
52

.2
3

54
.8

4
57

.4
5

54
.8

5
57

.5
9

60
.3

3
57

.6
0

60
.4

8
63

.3
6

60
.4

8
63

.5
0

66
.5

2
63

.5
1

66
.6

9
69

.8
7

66
.6

8
70

.0
1

73
.3

4

M
ai

nt
en

an
ce

 M
an

ag
er

52
.2

3
54

.8
4

57
.4

5
54

.8
5

57
.5

9
60

.3
3

57
.6

0
60

.4
8

63
.3

6
60

.4
8

63
.5

0
66

.5
2

63
.5

1
66

.6
9

69
.8

7
66

.6
8

70
.0

1
73

.3
4

Fi
na

nc
e 

M
an

ag
er

52
.2

3
54

.8
4

57
.4

5
54

.8
5

57
.5

9
60

.3
3

57
.6

0
60

.4
8

63
.3

6
60

.4
8

63
.5

0
66

.5
2

63
.5

1
66

.6
9

69
.8

7
66

.6
8

70
.0

1
73

.3
4

Pl
an

ni
ng

 a
nd

 D
ev

el
op

m
en

t M
an

ag
er

 
52

.2
3

54
.8

4
57

.4
5

54
.8

5
57

.5
9

60
.3

3
57

.6
0

60
.4

8
63

.3
6

60
.4

8
63

.5
0

66
.5

2
63

.5
1

66
.6

9
69

.8
7

66
.6

8
70

.0
1

73
.3

4

H
um

an
 R

es
ou

rc
es

 M
an

ag
er

52
.2

3
54

.8
4

57
.4

5
54

.8
5

57
.5

9
60

.3
3

57
.6

0
60

.4
8

63
.3

6
60

.4
8

63
.5

0
66

.5
2

63
.5

1
66

.6
9

69
.8

7
66

.6
8

70
.0

1
73

.3
4

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 M

an
ag

er
47

.0
5

49
.4

0
51

.7
5

49
.4

0
51

.8
7

54
.3

4
51

.8
8

54
.4

7
57

.0
6

54
.4

8
57

.2
0

59
.9

2
57

.1
9

60
.0

5
62

.9
1

60
.0

5
63

.0
5

66
.0

5

M
ar

ke
tin

g,
 C

om
m

un
ic

at
io

ns
 a

nd
 C

us
to

m
er

 S
er

vi
ce

 M
an

ag
er

47
.0

5
49

.4
0

51
.7

5
49

.4
0

51
.8

7
54

.3
4

51
.8

8
54

.4
7

57
.0

6
54

.4
8

57
.2

0
59

.9
2

57
.1

9
60

.0
5

62
.9

1
60

.0
5

63
.0

5
66

.0
5

Pu
rc

ha
si

ng
 M

an
ag

er
47

.0
5

49
.4

0
51

.7
5

49
.4

0
51

.8
7

54
.3

4
51

.8
8

54
.4

7
57

.0
6

54
.4

8
57

.2
0

59
.9

2
57

.1
9

60
.0

5
62

.9
1

60
.0

5
63

.0
5

66
.0

5

Se
ni

or
 D

at
ab

as
e 

Ad
m

in
is

tra
to

r
42

.0
6

44
.1

6
46

.2
6

44
.1

8
46

.3
9

48
.6

0
46

.3
8

48
.7

0
51

.0
2

48
.7

1
51

.1
5

53
.5

9
51

.1
2

53
.6

8
56

.2
4

53
.6

8
56

.3
6

59
.0

4

As
st

. M
an

ag
er

 o
f I

nf
or

m
at

io
n 

Te
ch

no
lo

gy
 

42
.0

6
44

.1
6

46
.2

6
44

.1
8

46
.3

9
48

.6
0

46
.3

8
48

.7
0

51
.0

2
48

.7
1

51
.1

5
53

.5
9

51
.1

2
53

.6
8

56
.2

4
53

.6
8

56
.3

6
59

.0
4

As
si

st
an

t F
in

an
ce

 M
an

ag
er

45
.4

4
47

.7
1

49
.9

8
47

.7
2

50
.1

1
52

.5
0

50
.1

0
52

.6
1

55
.1

2
52

.6
1

55
.2

4
57

.8
7

55
.2

4
58

.0
0

60
.7

6
58

.0
1

60
.9

1
63

.8
1

As
si

st
an

t H
R

 M
an

ag
er

39
.3

1
41

.2
8

43
.2

5
41

.2
7

43
.3

3
45

.3
9

43
.3

3
45

.5
0

47
.6

7
45

.4
9

47
.7

6
50

.0
3

47
.7

8
50

.1
7

52
.5

6
50

.1
6

52
.6

7
55

.1
8

Fi
xe

d 
R

ou
te

 S
up

er
in

te
nd

en
t

39
.3

1
41

.2
8

43
.2

5
41

.2
7

43
.3

3
45

.3
9

43
.3

3
45

.5
0

47
.6

7
45

.4
9

47
.7

6
50

.0
3

47
.7

8
50

.1
7

52
.5

6
50

.1
6

52
.6

7
55

.1
8

Pa
ra

tra
ns

it 
Su

pe
rin

te
nd

en
t

39
.3

1
41

.2
8

43
.2

5
41

.2
7

43
.3

3
45

.3
9

43
.3

3
45

.5
0

47
.6

7
45

.4
9

47
.7

6
50

.0
3

47
.7

8
50

.1
7

52
.5

6
50

.1
6

52
.6

7
55

.1
8

Pr
oj

ec
t M

an
ag

er
39

.3
1

41
.2

8
43

.2
5

41
.2

7
43

.3
3

45
.3

9
43

.3
3

45
.5

0
47

.6
7

45
.4

9
47

.7
6

50
.0

3
47

.7
8

50
.1

7
52

.5
6

50
.1

6
52

.6
7

55
.1

8

M
ai

nt
en

an
ce

 S
up

er
in

te
nd

en
t

39
.3

1
41

.2
8

43
.2

5
41

.2
7

43
.3

3
45

.3
9

43
.3

3
45

.5
0

47
.6

7
45

.4
9

47
.7

6
50

.0
3

47
.7

8
50

.1
7

52
.5

6
50

.1
6

52
.6

7
55

.1
8

Fa
ci

lit
ie

s 
M

ai
nt

en
an

ce
 M

an
ag

er
38

.2
0

40
.1

1
42

.0
2

40
.1

2
42

.1
3

44
.1

4
42

.1
2

44
.2

3
46

.3
4

44
.2

2
46

.4
3

48
.6

4
46

.4
4

48
.7

6
51

.0
8

48
.7

6
51

.2
0

53
.6

4

D
at

ab
as

e 
Ad

m
in

is
tra

to
r

36
.3

3
38

.1
5

39
.9

7
38

.1
6

40
.0

7
41

.9
8

40
.0

7
42

.0
7

44
.0

7
42

.0
6

44
.1

6
46

.2
6

44
.1

8
46

.3
9

48
.6

0
46

.3
8

48
.7

0
51

.0
2

Sa
fe

ty
, S

ec
ur

ity
 a

nd
 R

is
k 

M
an

ag
er

 
36

.3
3

38
.1

5
39

.9
7

38
.1

6
40

.0
7

41
.9

8
40

.0
7

42
.0

7
44

.0
7

42
.0

6
44

.1
6

46
.2

6
44

.1
8

46
.3

9
48

.6
0

46
.3

8
48

.7
0

51
.0

2

As
si

st
an

t S
up

er
in

te
nd

en
t 

32
.8

4
34

.4
8

36
.1

2
34

.4
9

36
.2

1
37

.9
3

36
.2

1
38

.0
2

39
.8

3
38

.0
3

39
.9

3
41

.8
3

39
.9

2
41

.9
2

43
.9

2
41

.9
2

44
.0

2
46

.1
2

Ex
ec

ut
iv

e 
As

si
st

an
t 

30
.7

7
32

.3
1

33
.8

5
32

.3
1

33
.9

3
35

.5
5

33
.9

3
35

.6
3

37
.3

3
35

.6
2

37
.4

0
39

.1
8

37
.4

1
39

.2
8

41
.1

5
39

.2
9

41
.2

5
43

.2
1

L 
= 

10
 Y

ea
rs

 L
on

ge
vi

ty
 (5

%
); 

LL
 =

 1
5 

Ye
ar

s 
Lo

ng
ev

ity
 (5

%
+5

%
)

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

* S
ee

 C
on

tra
ct

M
A

N
A

G
E

M
E

N
T

H
O

U
R

LY
 R

A
TE

S
 S

C
H

E
D

U
LE

 

Attachment C

9-20C.1



E
ffe

ct
iv

e 
06

/1
4/

18
 (F

Y1
9)

R
ev

is
ed

 a
s 

of
 0

1/
22

/2
01

6 
fo

r D
is

tri
ct

 C
ou

ns
el

R
ev

is
ed

 a
s 

of
 0

9/
01

/2
01

6 
fo

r H
um

an
 R

es
ou

rc
es

 M
an

ag
er

R
ev

is
ed

 a
s 

of
 1

0/
28

/2
01

6 
fo

r A
ss

is
ta

nt
 F

in
an

ce
 M

an
ag

er
 

R
ev

is
ed

 a
s 

of
 0

6/
23

/2
01

7 
fo

r M
ai

nt
en

an
ce

 S
up

er
in

te
nd

en
t (

ne
w

 p
os

iti
on

)

Ti
tle

 
St

ep
 1

St
ep

 1
 L

 
St

ep
 1

 L
L

St
ep

 2
St

ep
 2

 L
 

St
ep

 2
 L

L
St

ep
 3

St
ep

 3
 L

 
St

ep
 3

 L
L

St
ep

 4
St

ep
 4

 L
 

St
ep

 4
 L

L
St

ep
 5

St
ep

 5
 L

 
St

ep
 5

 L
L

St
ep

 6
St

ep
 6

 L
 

St
ep

 6
 L

L

C
E

O
/G

en
er

al
 M

an
ag

er
17

9,
35

8
  

18
8,

32
3

  
19

7,
28

8
  

18
8,

32
3

  
19

7,
74

6
  

20
7,

16
8

  
19

7,
72

5
  

20
7,

60
5

   
21

7,
48

5
  

20
7,

62
6

   
   

 
21

8,
00

5
  

22
8,

38
4

   
21

8,
00

5
   

 
22

8,
90

4
   

23
9,

80
3

   
22

8,
92

5
   

 
24

0,
36

5
   

25
1,

80
5

  

D
is

tri
ct

 C
ou

ns
el

*
16

3,
57

1
  

17
1,

74
6

  
17

9,
92

0
  

17
1,

74
6

  
18

0,
33

6
  

18
8,

92
6

  
18

0,
33

6
  

18
9,

36
3

   
19

8,
39

0
  

18
9,

34
2

   
   

 
19

8,
80

6
  

20
8,

27
0

   
19

8,
80

6
   

 
20

8,
74

9
   

21
8,

69
1

   
20

8,
77

0
   

 
21

9,
21

1
   

22
9,

65
3

  

C
hi

ef
 O

pe
ra

tio
ns

 O
ffi

ce
r 

11
9,

51
7

  
12

5,
48

6
  

13
1,

45
6

  
12

5,
48

6
  

13
1,

76
8

  
13

8,
05

0
  

13
1,

76
8

  
13

8,
36

2
   

14
4,

95
5

  
13

8,
36

2
   

   
 

14
5,

28
8

  
15

2,
21

4
   

14
5,

28
8

   
 

15
2,

54
7

   
15

9,
80

6
   

15
2,

56
8

   
 

16
0,

20
2

   
16

7,
83

5
  

O
pe

ra
tio

ns
 M

an
ag

er
10

8,
63

8
  

11
4,

06
7

  
11

9,
49

6
  

11
4,

08
8

  
11

9,
78

7
  

12
5,

48
6

  
11

9,
80

8
  

12
5,

79
8

   
13

1,
78

9
  

12
5,

79
8

   
   

 
13

2,
08

0
  

13
8,

36
2

   
13

2,
10

1
   

 
13

8,
71

5
   

14
5,

33
0

   
13

8,
69

4
   

 
14

5,
62

1
   

15
2,

54
7

  

M
ai

nt
en

an
ce

 M
an

ag
er

10
8,

63
8

  
11

4,
06

7
  

11
9,

49
6

  
11

4,
08

8
  

11
9,

78
7

  
12

5,
48

6
  

11
9,

80
8

  
12

5,
79

8
   

13
1,

78
9

  
12

5,
79

8
   

   
 

13
2,

08
0

  
13

8,
36

2
   

13
2,

10
1

   
 

13
8,

71
5

   
14

5,
33

0
   

13
8,

69
4

   
 

14
5,

62
1

   
15

2,
54

7
  

Fi
na

nc
e 

M
an

ag
er

10
8,

63
8

  
11

4,
06

7
  

11
9,

49
6

  
11

4,
08

8
  

11
9,

78
7

  
12

5,
48

6
  

11
9,

80
8

  
12

5,
79

8
   

13
1,

78
9

  
12

5,
79

8
   

   
 

13
2,

08
0

  
13

8,
36

2
   

13
2,

10
1

   
 

13
8,

71
5

   
14

5,
33

0
   

13
8,

69
4

   
 

14
5,

62
1

   
15

2,
54

7
  

P
la

nn
in

g 
an

d 
D

ev
el

op
m

en
t M

an
ag

er
 

10
8,

63
8

  
11

4,
06

7
  

11
9,

49
6

  
11

4,
08

8
  

11
9,

78
7

  
12

5,
48

6
  

11
9,

80
8

  
12

5,
79

8
   

13
1,

78
9

  
12

5,
79

8
   

   
 

13
2,

08
0

  
13

8,
36

2
   

13
2,

10
1

   
 

13
8,

71
5

   
14

5,
33

0
   

13
8,

69
4

   
 

14
5,

62
1

   
15

2,
54

7
  

H
um

an
 R

es
ou

rc
es

 M
an

ag
er

10
8,

63
8

  
11

4,
06

7
  

11
9,

49
6

  
11

4,
08

8
  

11
9,

78
7

  
12

5,
48

6
  

11
9,

80
8

  
12

5,
79

8
   

13
1,

78
9

  
12

5,
79

8
   

   
 

13
2,

08
0

  
13

8,
36

2
   

13
2,

10
1

   
 

13
8,

71
5

   
14

5,
33

0
   

13
8,

69
4

   
 

14
5,

62
1

   
15

2,
54

7
  

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 M

an
ag

er
97

,8
64

   
 

10
2,

75
2

  
10

7,
64

0
  

10
2,

75
2

  
10

7,
89

0
  

11
3,

02
7

  
10

7,
91

0
  

11
3,

29
8

   
11

8,
68

5
  

11
3,

31
8

   
   

 
11

8,
97

6
  

12
4,

63
4

   
11

8,
95

5
   

 
12

4,
90

4
   

13
0,

85
3

   
12

4,
90

4
   

 
13

1,
14

4
   

13
7,

38
4

  

M
ar

ke
tin

g,
 C

om
m

un
ic

at
io

ns
 a

nd
 C

us
to

m
er

 S
er

vi
ce

 M
an

ag
er

97
,8

64
   

 
10

2,
75

2
  

10
7,

64
0

  
10

2,
75

2
  

10
7,

89
0

  
11

3,
02

7
  

10
7,

91
0

  
11

3,
29

8
   

11
8,

68
5

  
11

3,
31

8
   

   
 

11
8,

97
6

  
12

4,
63

4
   

11
8,

95
5

   
 

12
4,

90
4

   
13

0,
85

3
   

12
4,

90
4

   
 

13
1,

14
4

   
13

7,
38

4
  

P
ur

ch
as

in
g 

M
an

ag
er

97
,8

64
   

 
10

2,
75

2
  

10
7,

64
0

  
10

2,
75

2
  

10
7,

89
0

  
11

3,
02

7
  

10
7,

91
0

  
11

3,
29

8
   

11
8,

68
5

  
11

3,
31

8
   

   
 

11
8,

97
6

  
12

4,
63

4
   

11
8,

95
5

   
 

12
4,

90
4

   
13

0,
85

3
   

12
4,

90
4

   
 

13
1,

14
4

   
13

7,
38

4
  

S
en

io
r D

at
ab

as
e 

A
dm

in
is

tra
to

r
87

,4
85

   
 

91
,8

53
   

 
96

,2
21

   
 

91
,8

94
   

 
96

,4
91

   
 

10
1,

08
8

  
96

,4
70

   
 

10
1,

29
6

   
10

6,
12

2
  

10
1,

31
7

   
   

 
10

6,
39

2
  

11
1,

46
7

   
10

6,
33

0
   

 
11

1,
65

4
   

11
6,

97
9

   
11

1,
65

4
   

 
11

7,
22

9
   

12
2,

80
3

  

A
ss

t. 
M

an
ag

er
 o

f I
nf

or
m

at
io

n 
Te

ch
no

lo
gy

 
87

,4
85

   
 

91
,8

53
   

 
96

,2
21

   
 

91
,8

94
   

 
96

,4
91

   
 

10
1,

08
8

  
96

,4
70

   
 

10
1,

29
6

   
10

6,
12

2
  

10
1,

31
7

   
   

 
10

6,
39

2
  

11
1,

46
7

   
10

6,
33

0
   

 
11

1,
65

4
   

11
6,

97
9

   
11

1,
65

4
   

 
11

7,
22

9
   

12
2,

80
3

  

A
ss

is
ta

nt
 F

in
an

ce
 M

an
ag

er
94

,5
15

   
 

99
,2

37
   

 
10

3,
95

8
  

99
,2

58
   

 
10

4,
22

9
  

10
9,

20
0

  
10

4,
20

8
  

10
9,

42
9

   
11

4,
65

0
  

10
9,

42
9

   
   

 
11

4,
89

9
  

12
0,

37
0

   
11

4,
89

9
   

 
12

0,
64

0
   

12
6,

38
1

   
12

0,
66

1
   

 
12

6,
69

3
   

13
2,

72
5

  

A
ss

is
ta

nt
 H

R
 M

an
ag

er
81

,7
65

   
 

85
,8

62
   

 
89

,9
60

   
 

85
,8

42
   

 
90

,1
26

   
 

94
,4

11
   

 
90

,1
26

   
 

94
,6

40
   

  
99

,1
54

   
 

94
,6

19
   

   
   

99
,3

41
   

 
10

4,
06

2
   

99
,3

82
   

   
10

4,
35

4
   

10
9,

32
5

   
10

4,
33

3
   

 
10

9,
55

4
   

11
4,

77
4

  

Fi
xe

d 
R

ou
te

 S
up

er
in

te
nd

en
t

81
,7

65
   

 
85

,8
62

   
 

89
,9

60
   

 
85

,8
42

   
 

90
,1

26
   

 
94

,4
11

   
 

90
,1

26
   

 
94

,6
40

   
  

99
,1

54
   

 
94

,6
19

   
   

   
99

,3
41

   
 

10
4,

06
2

   
99

,3
82

   
   

10
4,

35
4

   
10

9,
32

5
   

10
4,

33
3

   
 

10
9,

55
4

   
11

4,
77

4
  

P
ar

at
ra

ns
it 

S
up

er
in

te
nd

en
t

81
,7

65
   

 
85

,8
62

   
 

89
,9

60
   

 
85

,8
42

   
 

90
,1

26
   

 
94

,4
11

   
 

90
,1

26
   

 
94

,6
40

   
  

99
,1

54
   

 
94

,6
19

   
   

   
99

,3
41

   
 

10
4,

06
2

   
99

,3
82

   
   

10
4,

35
4

   
10

9,
32

5
   

10
4,

33
3

   
 

10
9,

55
4

   
11

4,
77

4
  

P
ro

je
ct

 M
an

ag
er

81
,7

65
   

 
85

,8
62

   
 

89
,9

60
   

 
85

,8
42

   
 

90
,1

26
   

 
94

,4
11

   
 

90
,1

26
   

 
94

,6
40

   
  

99
,1

54
   

 
94

,6
19

   
   

   
99

,3
41

   
 

10
4,

06
2

   
99

,3
82

   
   

10
4,

35
4

   
10

9,
32

5
   

10
4,

33
3

   
 

10
9,

55
4

   
11

4,
77

4
  

M
ai

nt
en

an
ce

 S
up

er
in

te
nd

en
t

81
,7

65
   

 
85

,8
62

   
 

89
,9

60
   

 
85

,8
42

   
 

90
,1

26
   

 
94

,4
11

   
 

90
,1

26
   

 
94

,6
40

   
  

99
,1

54
   

 
94

,6
19

   
   

   
99

,3
41

   
 

10
4,

06
2

   
99

,3
82

   
   

10
4,

35
4

   
10

9,
32

5
   

10
4,

33
3

   
 

10
9,

55
4

   
11

4,
77

4
  

Fa
ci

lit
ie

s 
M

ai
nt

en
an

ce
 M

an
ag

er
79

,4
56

   
 

83
,4

29
   

 
87

,4
02

   
 

83
,4

50
   

 
87

,6
30

   
 

91
,8

11
   

 
87

,6
10

   
 

91
,9

98
   

  
96

,3
87

   
 

91
,9

78
   

   
   

96
,5

74
   

 
10

1,
17

1
   

96
,5

95
   

   
10

1,
42

1
   

10
6,

24
6

   
10

1,
42

1
   

 
10

6,
49

6
   

11
1,

57
1

  

D
at

ab
as

e 
A

dm
in

is
tra

to
r

75
,5

66
   

 
79

,3
52

   
 

83
,1

38
   

 
79

,3
73

   
 

83
,3

46
   

 
87

,3
18

   
 

83
,3

46
   

 
87

,5
06

   
  

91
,6

66
   

 
87

,4
85

   
   

   
91

,8
53

   
 

96
,2

21
   

  
91

,8
94

   
   

96
,4

91
   

  
10

1,
08

8
   

96
,4

70
   

   
10

1,
29

6
   

10
6,

12
2

  

S
af

et
y,

 S
ec

ur
ity

 a
nd

 R
is

k 
M

an
ag

er
 

75
,5

66
   

 
79

,3
52

   
 

83
,1

38
   

 
79

,3
73

   
 

83
,3

46
   

 
87

,3
18

   
 

83
,3

46
   

 
87

,5
06

   
  

91
,6

66
   

 
87

,4
85

   
   

   
91

,8
53

   
 

96
,2

21
   

  
91

,8
94

   
   

96
,4

91
   

  
10

1,
08

8
   

96
,4

70
   

   
10

1,
29

6
   

10
6,

12
2

  

A
ss

is
ta

nt
 S

up
er

in
te

nd
en

t 
68

,3
07

   
 

71
,7

18
   

 
75

,1
30

   
 

71
,7

39
   

 
75

,3
17

   
 

78
,8

94
   

 
75

,3
17

   
 

79
,0

82
   

  
82

,8
46

   
 

79
,1

02
   

   
   

83
,0

54
   

 
87

,0
06

   
  

83
,0

34
   

   
87

,1
94

   
  

91
,3

54
   

  
87

,1
94

   
   

91
,5

62
   

  
95

,9
30

   
 

E
xe

cu
tiv

e 
A

ss
is

ta
nt

 
64

,0
02

   
 

67
,2

05
   

 
70

,4
08

   
 

67
,2

05
   

 
70

,5
74

   
 

73
,9

44
   

 
70

,5
74

   
 

74
,1

10
   

  
77

,6
46

   
 

74
,0

90
   

   
   

77
,7

92
   

 
81

,4
94

   
  

77
,8

13
   

   
81

,7
02

   
  

85
,5

92
   

  
81

,7
23

   
   

85
,8

00
   

  
89

,8
77

   
 

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

* 
S

ee
 C

on
tra

ct

M
A

N
A

G
E

M
E

N
T

YE
A

R
LY

 S
A

LA
R

Y 
S

C
H

E
D

U
LE

 

Attachment C

9-20C.2



E
ffe

ct
iv

e 
06

/1
4/

18
 (F

Y1
9)

R
ev

is
ed

 a
s 

of
 0

1/
22

/2
01

6 
fo

r D
is

tri
ct

 C
ou

ns
el

R
ev

is
ed

 a
s 

of
 0

9/
01

/2
01

6 
fo

r H
um

an
 R

es
ou

rc
es

 M
an

ag
er

R
ev

is
ed

 a
s 

of
 1

0/
28

/2
01

6 
fo

r A
ss

is
ta

nt
 F

in
an

ce
 M

an
ag

er
 

R
ev

is
ed

 a
s 

of
 0

6/
23

/2
01

7 
fo

r M
ai

nt
en

an
ce

 S
up

er
in

te
nd

en
t (

ne
w

 p
os

iti
on

)

Ti
tle

 
St

ep
 1

St
ep

 1
 L

 
St

ep
 1

 L
L

St
ep

 2
St

ep
 2

 L
 

St
ep

 2
 L

L
St

ep
 3

St
ep

 3
 L

 
St

ep
 3

 L
L

St
ep

 4
St

ep
 4

 L
 

St
ep

 4
 L

L
St

ep
 5

St
ep

 5
 L

 
St

ep
 5

 L
L

St
ep

 6
St

ep
 6

 L
 

St
ep

 6
 L

L

C
E

O
/G

en
er

al
 M

an
ag

er
14

,9
47

   
 

15
,6

94
   

16
,4

41
   

15
,6

94
   

 
16

,4
79

   
17

,2
64

   
16

,4
77

   
 

17
,3

00
   

 
18

,1
24

   
 

17
,3

02
   

   
   

18
,1

67
   

 
19

,0
32

   
 

18
,1

67
   

   
19

,0
75

   
 

19
,9

84
   

 
19

,0
77

   
   

20
,0

30
   

 
20

,9
84

   
 

D
is

tri
ct

 C
ou

ns
el

*
13

,6
31

   
 

14
,3

12
   

14
,9

93
   

14
,3

12
   

 
15

,0
28

   
15

,7
44

   
15

,0
28

   
 

15
,7

80
   

 
16

,5
33

   
 

15
,7

79
   

   
   

16
,5

67
   

 
17

,3
56

   
 

16
,5

67
   

   
17

,3
96

   
 

18
,2

24
   

 
17

,3
98

   
   

18
,2

68
   

 
19

,1
38

   
 

C
hi

ef
 O

pe
ra

tio
ns

 O
ffi

ce
r 

9,
96

0
   

   
10

,4
57

   
10

,9
55

   
10

,4
57

   
 

10
,9

81
   

11
,5

04
   

10
,9

81
   

 
11

,5
30

   
 

12
,0

80
   

 
11

,5
30

   
   

   
12

,1
07

   
 

12
,6

85
   

 
12

,1
07

   
   

12
,7

12
   

 
13

,3
17

   
 

12
,7

14
   

   
13

,3
50

   
 

13
,9

86
   

 

O
pe

ra
tio

ns
 M

an
ag

er
9,

05
3

   
   

9,
50

6
   

  
9,

95
8

   
  

9,
50

7
   

   
9,

98
2

   
  

10
,4

57
   

9,
98

4
   

   
10

,4
83

   
 

10
,9

82
   

 
10

,4
83

   
   

   
11

,0
07

   
 

11
,5

30
   

 
11

,0
08

   
   

11
,5

60
   

 
12

,1
11

   
 

11
,5

58
   

   
12

,1
35

   
 

12
,7

12
   

 

M
ai

nt
en

an
ce

 M
an

ag
er

9,
05

3
   

   
9,

50
6

   
  

9,
95

8
   

  
9,

50
7

   
   

9,
98

2
   

  
10

,4
57

   
9,

98
4

   
   

10
,4

83
   

 
10

,9
82

   
 

10
,4

83
   

   
   

11
,0

07
   

 
11

,5
30

   
 

11
,0

08
   

   
11

,5
60

   
 

12
,1

11
   

 
11

,5
58

   
   

12
,1

35
   

 
12

,7
12

   
 

Fi
na

nc
e 

M
an

ag
er

9,
05

3
   

   
9,

50
6

   
  

9,
95

8
   

  
9,

50
7

   
   

9,
98

2
   

  
10

,4
57

   
9,

98
4

   
   

10
,4

83
   

 
10

,9
82

   
 

10
,4

83
   

   
   

11
,0

07
   

 
11

,5
30

   
 

11
,0

08
   

   
11

,5
60

   
 

12
,1

11
   

 
11

,5
58

   
   

12
,1

35
   

 
12

,7
12

   
 

P
la

nn
in

g 
an

d 
D

ev
el

op
m

en
t M

an
ag

er
 

9,
05

3
   

   
9,

50
6

   
  

9,
95

8
   

  
9,

50
7

   
   

9,
98

2
   

  
10

,4
57

   
9,

98
4

   
   

10
,4

83
   

 
10

,9
82

   
 

10
,4

83
   

   
   

11
,0

07
   

 
11

,5
30

   
 

11
,0

08
   

   
11

,5
60

   
 

12
,1

11
   

 
11

,5
58

   
   

12
,1

35
   

 
12

,7
12

   
 

H
um

an
 R

es
ou

rc
es

 M
an

ag
er

9,
05

3
   

   
9,

50
6

   
  

9,
95

8
   

  
9,

50
7

   
   

9,
98

2
   

  
10

,4
57

   
9,

98
4

   
   

10
,4

83
   

 
10

,9
82

   
 

10
,4

83
   

   
   

11
,0

07
   

 
11

,5
30

   
 

11
,0

08
   

   
11

,5
60

   
 

12
,1

11
   

 
11

,5
58

   
   

12
,1

35
   

 
12

,7
12

   
 

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 M

an
ag

er
8,

15
5

   
   

8,
56

3
   

  
8,

97
0

   
  

8,
56

3
   

   
8,

99
1

   
  

9,
41

9
   

  
8,

99
3

   
   

9,
44

2
   

   
9,

89
0

   
   

9,
44

3
   

   
   

  
9,

91
5

   
   

10
,3

86
   

 
9,

91
3

   
   

  
10

,4
09

   
 

10
,9

04
   

 
10

,4
09

   
   

10
,9

29
   

 
11

,4
49

   
 

M
ar

ke
tin

g,
 C

om
m

un
ic

at
io

ns
 a

nd
 C

us
to

m
er

 S
er

vi
ce

 M
an

ag
er

8,
15

5
   

   
8,

56
3

   
  

8,
97

0
   

  
8,

56
3

   
   

8,
99

1
   

  
9,

41
9

   
  

8,
99

3
   

   
9,

44
2

   
   

9,
89

0
   

   
9,

44
3

   
   

   
  

9,
91

5
   

   
10

,3
86

   
 

9,
91

3
   

   
  

10
,4

09
   

 
10

,9
04

   
 

10
,4

09
   

   
10

,9
29

   
 

11
,4

49
   

 

P
ur

ch
as

in
g 

M
an

ag
er

8,
15

5
   

   
8,

56
3

   
  

8,
97

0
   

  
8,

56
3

   
   

8,
99

1
   

  
9,

41
9

   
  

8,
99

3
   

   
9,

44
2

   
   

9,
89

0
   

   
9,

44
3

   
   

   
  

9,
91

5
   

   
10

,3
86

   
 

9,
91

3
   

   
  

10
,4

09
   

 
10

,9
04

   
 

10
,4

09
   

   
10

,9
29

   
 

11
,4

49
   

 

S
en

io
r D

at
ab

as
e 

A
dm

in
is

tra
to

r
7,

29
0

   
   

7,
65

4
   

  
8,

01
8

   
  

7,
65

8
   

   
8,

04
1

   
  

8,
42

4
   

  
8,

03
9

   
   

8,
44

1
   

   
8,

84
4

   
   

8,
44

3
   

   
   

  
8,

86
6

   
   

9,
28

9
   

   
8,

86
1

   
   

  
9,

30
5

   
   

9,
74

8
   

   
9,

30
5

   
   

  
9,

76
9

   
   

10
,2

34
   

 

A
ss

t. 
M

an
ag

er
 o

f I
nf

or
m

at
io

n 
Te

ch
no

lo
gy

 
7,

29
0

   
   

7,
65

4
   

  
8,

01
8

   
  

7,
65

8
   

   
8,

04
1

   
  

8,
42

4
   

  
8,

03
9

   
   

8,
44

1
   

   
8,

84
4

   
   

8,
44

3
   

   
   

  
8,

86
6

   
   

9,
28

9
   

   
8,

86
1

   
   

  
9,

30
5

   
   

9,
74

8
   

   
9,

30
5

   
   

  
9,

76
9

   
   

10
,2

34
   

 

A
ss

is
ta

nt
 F

in
an

ce
 M

an
ag

er
7,

87
6

   
   

8,
27

0
   

  
8,

66
3

   
  

8,
27

2
   

   
8,

68
6

   
  

9,
10

0
   

  
8,

68
4

   
   

9,
11

9
   

   
9,

55
4

   
   

9,
11

9
   

   
   

  
9,

57
5

   
   

10
,0

31
   

 
9,

57
5

   
   

  
10

,0
53

   
 

10
,5

32
   

 
10

,0
55

   
   

10
,5

58
   

 
11

,0
60

   
 

A
ss

is
ta

nt
 H

R
 M

an
ag

er
6,

81
4

   
   

7,
15

5
   

  
7,

49
7

   
  

7,
15

4
   

   
7,

51
1

   
  

7,
86

8
   

  
7,

51
1

   
   

7,
88

7
   

   
8,

26
3

   
   

7,
88

5
   

   
   

  
8,

27
8

   
   

8,
67

2
   

   
8,

28
2

   
   

  
8,

69
6

   
   

9,
11

0
   

   
8,

69
4

   
   

  
9,

13
0

   
   

9,
56

5
   

   

Fi
xe

d 
R

ou
te

 S
up

er
in

te
nd

en
t

6,
81

4
   

   
7,

15
5

   
  

7,
49

7
   

  
7,

15
4

   
   

7,
51

1
   

  
7,

86
8

   
  

7,
51

1
   

   
7,

88
7

   
   

8,
26

3
   

   
7,

88
5

   
   

   
  

8,
27

8
   

   
8,

67
2

   
   

8,
28

2
   

   
  

8,
69

6
   

   
9,

11
0

   
   

8,
69

4
   

   
  

9,
13

0
   

   
9,

56
5

   
   

P
ar

at
ra

ns
it 

S
up

er
in

te
nd

en
t

6,
81

4
   

   
7,

15
5

   
  

7,
49

7
   

  
7,

15
4

   
   

7,
51

1
   

  
7,

86
8

   
  

7,
51

1
   

   
7,

88
7

   
   

8,
26

3
   

   
7,

88
5

   
   

   
  

8,
27

8
   

   
8,

67
2

   
   

8,
28

2
   

   
  

8,
69

6
   

   
9,

11
0

   
   

8,
69

4
   

   
  

9,
13

0
   

   
9,

56
5

   
   

P
ro

je
ct

 M
an

ag
er

6,
81

4
   

   
7,

15
5

   
  

7,
49

7
   

  
7,

15
4

   
   

7,
51

1
   

  
7,

86
8

   
  

7,
51

1
   

   
7,

88
7

   
   

8,
26

3
   

   
7,

88
5

   
   

   
  

8,
27

8
   

   
8,

67
2

   
   

8,
28

2
   

   
  

8,
69

6
   

   
9,

11
0

   
   

8,
69

4
   

   
  

9,
13

0
   

   
9,

56
5

   
   

M
ai

nt
en

an
ce

 S
up

er
in

te
nd

en
t

6,
81

4
   

   
7,

15
5

   
  

7,
49

7
   

  
7,

15
4

   
   

7,
51

1
   

  
7,

86
8

   
  

7,
51

1
   

   
7,

88
7

   
   

8,
26

3
   

   
7,

88
5

   
   

   
  

8,
27

8
   

   
8,

67
2

   
   

8,
28

2
   

   
  

8,
69

6
   

   
9,

11
0

   
   

8,
69

4
   

   
  

9,
13

0
   

   
9,

56
5

   
   

Fa
ci

lit
ie

s 
M

ai
nt

en
an

ce
 M

an
ag

er
6,

62
1

   
   

6,
95

2
   

  
7,

28
4

   
  

6,
95

4
   

   
7,

30
3

   
  

7,
65

1
   

  
7,

30
1

   
   

7,
66

7
   

   
8,

03
2

   
   

7,
66

5
   

   
   

  
8,

04
8

   
   

8,
43

1
   

   
8,

05
0

   
   

  
8,

45
2

   
   

8,
85

4
   

   
8,

45
2

   
   

  
8,

87
5

   
   

9,
29

8
   

   

D
at

ab
as

e 
A

dm
in

is
tra

to
r

6,
29

7
   

   
6,

61
3

   
  

6,
92

8
   

  
6,

61
4

   
   

6,
94

6
   

  
7,

27
7

   
  

6,
94

6
   

   
7,

29
2

   
   

7,
63

9
   

   
7,

29
0

   
   

   
  

7,
65

4
   

   
8,

01
8

   
   

7,
65

8
   

   
  

8,
04

1
   

   
8,

42
4

   
   

8,
03

9
   

   
  

8,
44

1
   

   
8,

84
4

   
   

S
af

et
y,

 S
ec

ur
ity

 a
nd

 R
is

k 
M

an
ag

er
 

6,
29

7
   

   
6,

61
3

   
  

6,
92

8
   

  
6,

61
4

   
   

6,
94

6
   

  
7,

27
7

   
  

6,
94

6
   

   
7,

29
2

   
   

7,
63

9
   

   
7,

29
0

   
   

   
  

7,
65

4
   

   
8,

01
8

   
   

7,
65

8
   

   
  

8,
04

1
   

   
8,

42
4

   
   

8,
03

9
   

   
  

8,
44

1
   

   
8,

84
4

   
   

A
ss

is
ta

nt
 S

up
er

in
te

nd
en

t 
5,

69
2

   
   

5,
97

7
   

  
6,

26
1

   
  

5,
97

8
   

   
6,

27
6

   
  

6,
57

5
   

  
6,

27
6

   
   

6,
59

0
   

   
6,

90
4

   
   

6,
59

2
   

   
   

  
6,

92
1

   
   

7,
25

1
   

   
6,

92
0

   
   

  
7,

26
6

   
   

7,
61

3
   

   
7,

26
6

   
   

  
7,

63
0

   
   

7,
99

4
   

   

E
xe

cu
tiv

e 
A

ss
is

ta
nt

 
5,

33
4

   
   

5,
60

0
   

  
5,

86
7

   
  

5,
60

0
   

   
5,

88
1

   
  

6,
16

2
   

  
5,

88
1

   
   

6,
17

6
   

   
6,

47
1

   
   

6,
17

4
   

   
   

  
6,

48
3

   
   

6,
79

1
   

   
6,

48
4

   
   

  
6,

80
9

   
   

7,
13

3
   

   
6,

81
0

   
   

  
7,

15
0

   
   

7,
49

0
   

   

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

* 
S

ee
 C

on
tra

ct

M
A

N
A

G
E

M
E

N
T

M
O

N
TH

LY
 S

A
LA

R
Y 

S
C

H
E

D
U

LE
 

Attachment C

9-20C.3



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



VERBAL PRESENTATION ONLY

LEADERSHIP SANTA CRUZ GRADUATES:

JOAN JEFFRIES

SHARON TOLINE

GREG WILLIS

10.1



- THIS PAGE INTENTIONALLY LEFT BLANK - 



11.1



11.2



11.3



11.4



11.5



11.6



DATE: June 23, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ADOPTION OF THE FINAL FY18 AND FY19 BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY18 & 
FY19 Final Budget as presented in Attachments C-L   

II. SUMMARY 

• The FY18 and FY19 Operating Budget, and FY18 Capital Budget are 
presented this month for Board and public review. A public hearing has 
been scheduled for 9:00am, June 23, 2017 in the Santa Cruz City Council 
Chambers.  

• The 5 – Year Budget Plan for Santa Cruz METRO is presented in 
Attachment B. It depicts the proposed two – year FY18 and FY19 
Operating Budget and Budget Forecasts for FY20 to FY22.  

• The proposed two-year FY18 and FY19 line item Operating Budget – 
Attachment C total $48,077,820 and $49,069,801, respectively. This is a 
Final budget, which reflects the latest data regarding revenues and 
expenses.  

• On June 24, 2016 the Board adopted the FY17 and FY18 Final Operating 
Budgets. Santa Cruz METRO produces a 2-year rolling budget.  This 
budget revises the June 2016 FY18 Budget and presents a new FY19 
Operating Budget.  

• A Budget Workshop with the Unions was held on May 10, 2017 to answer 
questions about the two-year FY18 and FY19 Operating Budget and the 
FY18 Capital Budget and to obtain input from our union partners. 

• The Authorized and Funded Personnel lists are presented in Attachment 
D. 

• The FY18 Capital Budget – Attachment E totals $18,634,373. 

• Board Member Travel, Employee Incentive Programs, Ongoing Activities, 
and Memberships (Dues & Subscriptions) budgeted in FY18 and FY19 are 
presented in Attachments F – I.   

• The Preliminary Schedule of Reserve Balances is presented in 
Attachment J. 

 

Santa Cruz Metropolitan 
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• The Unfunded Capital Projects list, as of 03-27-2017, presented in 
Attachment K, totals approximately $219M over the next ten years to get 
Santa Cruz METRO to a State of Good Repair.   

• Staff recommends that the Board of Directors adopt a resolution approving 
the FY18 & FY19 Final Budget as presented in Attachments C-I.   

III. DISCUSSION/BACKGROUND 

The Board of Directors must adopt the FY18 Final and FY19 Final Operating 
Budgets and FY18 Capital Budget by June 30, 2017. The FY18 and FY19 
Operating Budgets and the FY18 Capital Budget are presented this month for 
Board and public review. A public hearing has been scheduled for 9:00 am, 
June 23, 2017 in the Santa Cruz City Council Chambers.  
On June 24, 2016 the Board adopted the FY17 and FY18 Final Operating 
Budgets.  Santa Cruz METRO produces a 2-year rolling budget. This budget 
revises the June 2016 FY18 Budget and presents a new FY19 Operating 
Budget.  
A Budget Workshop with the Unions was held on May 10, 2017 to answer 
questions about the two-year FY18 and FY19 Operating Budgets and the 
FY18 Capital Budget and to obtain input from our union partners. 

 
A. FY18 Operating Revenues  

Operating Revenues total $48,077,820 in FY18. Major Operating Revenue 
assumptions in the FY18 Budget over the June 2016 FY17 Final Budget, 
include:  

• Passenger Fares – decrease of -24.2% or ($890K) primarily due to 
decreased system-wide ridership, as a result of the service 
reduction implemented after September 8, 2016, as well as the 
decrease in bulk purchases of discount passes from Cabrillo 
College. The budget projection is based on actual passenger fares 
revenue collected in October, November, and December 2016. 
Revenue data collected prior to the service reduction was excluded 
from the forecast model. In addition, data for January and February 
2017 was excluded from the forecast model due to the severe 
weather and staffing shortages that negatively impacted ridership.   

• Special Transit Fares – decrease of -3.9% or ($211K) due to higher 
budget projections for FY17, based on trends from prior years.  

• Highway 17 Fares – decrease of -3.7% or ($67K) due to decreased 
Highway 17 Ridership as a result of increased fares (in the fall of 2015); 
lower fuel prices; reduced on-time performance due to increased 

 FY18 AND FY19 OPERATING BUDGETS AND FY18 FINAL CAPITAL BUDGET 
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congestion, as well as the service reduction implemented September 8, 
2016. The budget projection is based on actual Highway 17 fares revenue 
collected in October, November, and December 2016. Revenue data 
collected prior to the service reduction was excluded from the forecast 
model. In addition, data for January and February 2017 was excluded 
from the forecast model due to the severe weather and staffing shortages 
that negatively impacted ridership.  

• 1979 Gross Sales Tax (1/2 cent) – increase of 2.5% or $489K. Current 
economic data does not support much of an increase.  

• 2016 Net Sales Tax (Measure D) – increase of 100% or $3M (new 
revenue source in FY18). The budget projection is based on preliminary 
estimates from the Santa Cruz County Regional Transportation 
Commission (SCCRTC). Measure D funding received by Santa Cruz 
METRO will be used to increase Fixed-route service, sustain ParaCruz 
service, maintain service reliability, and to allow for the purchase of new 
Fixed-route buses and ParaCruz vans. Details with background include: 

 
 As part of the reduced annual budget adopted in June 2016 for FY17, 

Santa Cruz METRO funded 4 Fixed-route Bus Operator positions 
using reserve funds to save some services until FY18, in hopes that 
Measure D would be successful. If Measure D had not been 
successful, these services would have been eliminated. With the 
passage of Measure D, these 4 Fixed-route Bus Operator positions will 
continue to be funded.  
 

 Measure D funds also provides an increase of 4 Fixed-route Bus 
Operators that will improve service reliability, something that has been 
difficult since the staffing reduction that came with the cost savings 
measures implemented with the FY17 budget. 
 

 Per action by the Santa Cruz METRO Board on May 19, 2017, an 
additional $120,000 of Measure D funds will be committed to 1 
additional Fixed-route Bus Operator position and associated operating 
costs, which will provide additional trips on key routes. 
 

 In addition to funding an increase in Fixed-route services, Measure D 
funds will also allow Santa Cruz METRO to sustain its current level of 
ParaCruz service which exceeds that required by the Americans with 
Disabilities Act (ADA). If Measure D had not been successful, the 
current Fixed-route and ParaCruz service levels would have also been 
subject to reduction. 

 
 This new funding from Measure D will also allow Santa Cruz METRO 

to purchase Fixed-route buses and ParaCruz vans, which in turn, will 
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increase service reliability and decrease maintenance costs.  Sixty-one 
(61) buses of Santa Cruz METRO’s 98 buses are currently in need of 
replacement.   The full cost of replacing the 61 buses ranges from $37-
$58 million depending on the chosen propulsion system (compressed 
natural gas or electric battery).  Because of the significant cost of 
buses, transit agencies primarily acquire buses through grants which 
generally require local matches in the 15-20% range.  Unfortunately 
these grants are highly competitive and significantly oversubscribed.  
Santa Cruz METRO will leverage the Measure D funding against these 
competitive grants, to acquire as many vehicles as possible, to 
increase service reliability and decrease maintenance costs. 

 
• Transportation Development Act (TDA-LTF) - increase of 1.0% or $67K in 

accordance with estimates from SCCRTC, released in March 2017. 

• FTA Sec 5307 – Operating Assistance - decrease of -2.7% or ($115K), as 
per current budget projections from the Federal Transit Administration 
(FTA).  

• AMBAG/Misc. Grant Funding – decrease of -86.3% or ($63K). No new 
grants are anticipated at this time. 

• STIC – increase of 4% or $85K due to meeting additional performance 
thresholds per the two UZAs (Urbanized Areas) – Watsonville and Santa 
Cruz.  STIC funds will remain in the Operating Budget and will not be 
transferred to the Capital Budget due to budget constraints. Furthermore, 
STIC funds cannot be used to match Federal Grants. 

• TDA – STA Operating (Includes SB1) – increase of 69.4% or $1,385K, as 
per most recent projection from the California Transit Association (CTA). 
The significant increase in STA is due to the addition of SB1 – a new 
revenue source in FY18. SB1 will help Santa Cruz METRO sustain its 
current levels of fixed-route bus and Paratransit (ParaCruz) services by 
helping METRO avoid service reductions that might result from an 
anticipated structural deficit in FY2020. SB1 will also provide much 
needed revenues with which to leverage state and federal grants to 
replace an aging fleet. Today, Santa Cruz METRO needs to replace 61 
fixed-route buses and eight Paratransit vehicles that are obsolete and over 
their life expectancy in both age and mileage.  Without SB1, Santa Cruz 
METRO would be forced to run obsolete buses and Paratransit vehicles 
well beyond their life expectancy, resulting in higher maintenance costs 
and reduced service reliability. 
 

• TDA – STA – Operating (Transfer to Capital Budget) – increase of 511.6% 
or $1,893K, due to the increase in STA and the addition of the new SB1, 
as well as the inability to transfer STIC funds to the Capital Budget. In 
order to provide funding and stability for fixed-route buses and Paratransit 
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vehicles replacements, $2.26M STA funds will be transferred to the Capital 
Budget each year. 
 

• Transfer (to)/from Operations Sustainability Reserve – decrease of             
-235% or ($842K) due to anticipated surplus in FY18, which will allow 
replenishment of some of the reserves buckets to their target levels. 

    
B. FY18 Operating Expenses  

Operating Expenses total $48,077,820 in FY18.  Major Operating Expense 
assumptions in the FY18 Budget over the June 2016 FY17 Budget, include: 

• Personnel Expenses (Labor and Fringe Benefits) increased by 2.2% or 
$864K.  

• Non-Personnel Expenses increased by 6.6% or $535K.   
 

Personnel Expenses:  
Personnel Expenses (Labor and Fringe Benefits) increase by 2.2% or $864K 
primarily due to:   

• Contractual items - cost of living adjustments (SEIU and Management), as 
well as step and longevity increases, when applicable (all bargaining units 
and Management).  

• Increase in CalPERS retirement employer contribution from 22.17% to 
23.80% in FY18, as per CalPERS actuarial information.  

• Anticipated average increase of 5% in Medical Insurance Premiums (the 
increase is effective in January 2018). 

• Increased numbers of FTEs (Full Time Equivalents) – 7 Bus Operators; 1 
Maintenance Superintendent, and 1 Van Operator. 

• Increased number of retirees. 
 

Non – Personnel Expenses:  
Non-Personnel Expenses increase by 6.6% or $535K primarily due to: 

• Services – increase of 14.1% or $438K. The increase is due to 
Prof/Technical Fees (Pacific Station Alternatives Analysis; Labor 
Relations) and Legal Services and is mitigated by a decrease in Repair 
Rev Vehicles (Mid-Life Bus Engine Overhauls and Campaigns paid by 
capital funds – FTA 5339a) 

• Mobile Materials & Supplies – increase of 4.6% or $130K due to an 
increase in Rev Vehicle Parts (aging fleet).   

 FY18 AND FY19 OPERATING BUDGETS AND FY18 FINAL CAPITAL BUDGET 
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• Casualty & Liability – increase of 26.8% or $141K due to Insurance PL/PD 
(increased insurance premiums) and Insurance – Other (Employment 
Practices Liability Insurance – CalTIP is cancelling this coverage). 

• Purchased Transportation – decrease by -100.0% or ($150K); (the 
decrease is offset by an increase in Labor: Van Operator Overtime and an 
additional FTE – Van Operator). 

• Miscellaneous Expenses – decrease by -13.3% or ($41K) primarily due to 
Advertising – District Promotion (transferred to Services – Prof/Tech 
Fees).  
 

C. FY19 Operating Revenues  
Moderate increases in most Operating Revenue Sources are budgeted in 
FY19, such as:  

• 1979 Gross Sales Tax (1/2 cent) – increase of 2.5% or $502K. 

• 2016 Net Sales Tax (Measure D) – increase of 2.5% or $74K. 

• Transportation Development Act (TDA - LTF) - increase of 2.5% or $169K.  

• FTA Sec 5307 – Operating Assistance - increase of 2.2% or $90K. 

• TDA – STA Operating (includes SB1) – increase of 15.4% or $522K. The 
State Controller Office (SCO) will apportion 12 months of the new SB1 
revenue in FY18.  

• Transfer (to)/from Operations Sustainability Reserve – increase of 87.5% 
or $423K. Expected surplus funds will be used to fully fund reserve 
buckets in anticipation of a structural deficit in FY20.  
 

D.  FY19 Operating Expenses  
Major Operating Expense assumptions in the preliminary FY19 budget over 
the FY18 budget include: 

• Personnel Expenses (Labor and Fringe Benefits) increase by 3.6%  
or $1.4M due to:  
o Contractual items allotted for in FY19. 
o Projected increase in Retirement as per CalPERS Annual Valuation 

Reports.  
o Anticipated increase in Medical insurance premiums based on 

historical trends.  
Non-Personnel Expenses decrease by -4.7% or ($411K) due to Services 
(Prof/Technical Fees). 
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E. FY18 Capital Budget  
The FY18 Capital Budget as shown in Attachment D totals $18,634,373.   
The current FY18 Capital budget consists of ongoing projects rolled forward 
from FY17, with no new projects at this time. These capital projects are 
funded by a variety of sources and are detailed on Attachment D.  
Since the preliminary budget was presented in May, a new capital budget 
funding strategy has been introduced that will result in an estimated $3M per 
year to be dedicated to the annual capital budget. The new strategy 
establishes consistency in the transfers to the capital budget in order to 
provide funding and stability for the required local match for the 61 fixed-route 
buses and eight Paratransit vehicles that are obsolete and over their life 
expectancy in both age and mileage.  
The passage of SB 1 establishes a new Transportation Improvement Fee 
(TIF) under the Vehicle License Fee Law and is estimated to provide METRO 
with approximately $737K per year. This (new) funding source is eligible for 
funding “State of Good Repair” projects, and combined with annual transfers 
of $2.26M of TDA – STA – Operating funds from the Operating Budget will 
provide an estimated $3M per year to the capital budget over the next five 
years.                    
Noteworthy ongoing capital project activity (> $100K) this fiscal year includes: 
 Ongoing - Judy K. Souza Operations Facility – The facility opened for 

business on Friday, March 18, 2016, and the official ribbon cutting event 
was on Friday, May 6, 2016.  However, the project is anticipated to be 
fully closed out by December 2017, after the final remaining items are 
completed.  (see Transit Security Projects below)    

 Ongoing - Transit Security Projects – Current programmed projects 
include emergency generators, cameras on buses and access control, a 
mechanical platform upgrade and security cameras at the Judy K. Souza 
Operations Facility. 

 Ongoing - Pacific Station Conceptual Design Project – Working with the 
City of Santa Cruz on a technical analysis / feasibility study to assume 
combined footprint or reconfigured footprint of the current Santa Cruz 
METRO properties (Greyhound lot, bus station tarmac, 920 Pacific 
buildings) along with the City parking lot and any other City controlled 
property to meet both Santa Cruz METRO and City needs. 

 Ongoing – Vehicle Replacement Projects – Santa Cruz METRO has been 
awarded grants from a variety of Federal and State and local agencies to 
replace aging revenue and non-revenue (service) vehicles including: 
 Electric Buses (4) + Infrastructure and Project Management  
 Paracruz Vans (15)  
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 CNG Bus Replacement (1) 
 Non-Revenue (Service) Vehicles (11)  

• The three (3) electric bus replacements are in alignment with 
Santa Cruz METRO’s strategy to begin replacing its fossil-fueled 
bus fleet with all-electric buses. 

• The one (1) additional electric bus will be dedicated to the 
Watsonville service area.  

• The CNG bus will assist in the replacement of obsolete vehicles 

• The Non-Revenue (Service) Vehicle replacements will allow 
Santa Cruz METRO to replace aging vehicles in the fleet, 
including supervisor vehicles, a pick-up truck, a custodial van, a 
high lift bucket truck, and a propane fueled tow motor    

 Ongoing – Mid-Life Bus Engine Overhauls Campaign – Mid-life overhaul 
increases bus reliability and reduces maintenance cost during years 7 to 
12, usually enabling an additional 2 years of lower maintenance cost 
operation through 14 years. Meets the FTA State of Good Repair (SGR) 
requirements and yields partial savings in the operating fund in Fleet 
Maintenance.  

 Ongoing – Bus Repaint Campaign - Bus exterior paint deteriorates 
through bus washing and sun UV fading. Repainting provides a protective 
seal for body seams, a good public image and enables ease of cleaning.   

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The proposed two-year FY18 and FY19 line item Operating Budget total 
$48,077,820 and $49,069,801, respectively. The operating budgets, as 
presented, are balanced budgets.  The Capital Budget totals $18,634,373. 
This Capital Budget is funded with multiple sources.  

V. ALTERNATIVES CONSIDERED 

• There are no recommended alternatives at this time. Staff 
recommends that the Board of Directors adopt a resolution approving 
the FY18 & FY19 Operating Budget, and FY18 Capital Budget.   
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VI. ATTACHMENTS

Attachment A:        Presentation on FY18 & FY19 Operating Budgets and 
FY18 Capital Budget 

Attachment B:        5 – Year Budget Plan  
Attachment C: FY18 and FY19 line item Operating Budgets 

Attachment D:       Authorized and Funded Personnel         
Attachment E:   FY18 Capital Budget 
Attachment F:        FY18 Board Member Travel  
Attachment G:       FY18 & FY19 Employee Incentive Program 
Attachment H:       FY18 & FY19 Ongoing Activities  
Attachment I:         FY18 & FY19 Memberships 
Attachment J:        Preliminary Schedule of Reserve Balances  
Attachment K:       Unfunded Capital Projects as of 03-27-2017 
Attachment L:        Resolution – FY18 and FY19 Final Budget 

Prepared By: Kristina Mihaylova, Sr. Financial Analyst 
Debbie Kinslow, Assistant Finance Manager  
Barrow Emerson, Planning and Development Manager 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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BOARD MEMBER TRAVEL 
 

FY18 
 
 
 

American Public Transportation Association (APTA) Meetings 
 
 
Legislative Conference 
March 2018 
Washington, DC 
Two Board Members 
 
Annual Conference 
October 2017 
Atlanta, GA 
Two Board Members 
 
 
California Transit Association (CTA) Meetings 
 
Annual Meeting 
November 2017 
Riverside, CA 
One Board Member 
 
Legislative Conference 
Spring 2018 
One Board Member 
 
 
 
Additional Travel 
 
Meetings with legislators and government officials in Washington, D.C., San Francisco 
and Sacramento, as approved by the Chair of the Board. 
 
Expenses related to Board members meeting with CEO/General Manager and staff. 
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EMPLOYEE INCENTIVE PROGRAM
FY18 and FY19

EVENT/ACTIVITY # EMP RATE FY18 FY19 DEPT/ACCOUNT

District Service Awards 5,000$      5,000$      1100-509101

Employee Picnic & Holiday Party 10,000$    10,000$    1100-509101

Safe Driver Pins and Certificates 4,100$      4,100$      3300-509101

Employee Incentive Program  -$             -$             1100-509101

Departmental Programs

Administrative Facility (110 Vernon)  
Employee Recognition/Appreciation Events -$          -$             -$             1200-509101

Employee Recognition/Appreciation Events -$          -$             -$             1300-509101

Facilities Maintenance  
Employee Recognition/Appreciation Events -$          -$             -$             2200-509101

ParaCruz
Employee Recognition/Appreciation Events -$          -$             -$             3100-509101

Operations  
Employee Recognition/Appreciation Events -$          -$             -$             3200-509101
and Shift Bid Refreshments

Fleet Maintenance  
Employee Recognition/Appreciation Events -$          -$             -$             4100-509101
and Shift Bid Refreshments

TOTALS 19,100$    19,100$    

Customer Service (Metro Center)
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Budgeted Ongoing Activities  

 
FY18 

 
 

Santa Cruz County Fair 
September, 13 – 17, 2017 
 
Santa Cruz Follies 
 
Santa Cruz Seaside Company - Late Night Transit Service to Watsonville for the summer 
 
Senior Luncheon 
 
Metro Advisory Committee METRO Tour 
 
Leadership Santa Cruz 
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MEMBERSHIPS
FY18 and FY19

MEMBERSHIPS / Dues & Subscriptions FY18 FY19 DEPT/ACCOUNT

Administration 
American Public Transportation Association (APTA) 35,100$    35,100$    1100-509011
California Transit Association (CTA) 15,000$    15,000$    1100-509011
Monterey Bay Economic Partnership (MBEP) 5,000$      5,000$      1100-509011
Community Transportation Association of America (CTAA) 3,500$      3,500$      1100-509011
Center for Transportation and the Environment (CTE) 3,000$      3,000$      1100-509011
Chamber of Commerce 3,000$      3,000$      1100-509011
Zero Emission Bus Resource Alliance (ZEBRA) 3,000$      3,000$      1100-509011
The Bus Coalition 1,000$      1,000$      1100-509011
California Association for Coordinated Transportation (CalACT) 925$         925$         1100-509011
Letter Press 500$         500$         1100-509011
Miscellaneous 500$         500$         1100-509011
Santa Cruz Sentinel 315$         315$         1100-509011
Costco 110$         110$         1100-509011

Finance
California Society of Municipal Finance Officers (CSMFO) 450$         450$         1200-509011
Government Finance Officers Association (GFOA) 430$         430$         1200-509011
Kiplinger Letters 100$         100$         1200-509011

Human Resources 
California Public Employers Labor Relations Association (CalPERLA) 1,000$      1,000$      1400-509011
Society for Human Resource Management (SHRM) 600$         600$         1400-509011
Northern California Human Resources Association (NCHRA) 500$         500$         1400-509011
John Dash 250$         250$         1400-509011

District Counsel 
Miscellaneous 500$         500$         1700-509011

Risk Management
Miscellaneous 500$         500$         1800-509011

Purchasing 
California Association of Public Procurement Officials (CAPPO) 260$         260$         1900-509011
The Institute for Public Procurement (NIGP) 190$         190$         1900-509011

Fleet Maintenance 
Cummins INSITE Fleet books (6) Software 3,000$      3,000$      4100-509011
John Deere Software 2,500$      2,500$      4100-509011
Southern California Regional Transit Training Consortium (SCRTTC) 1,000$      1,000$      4100-509011
Mitchell Online Vehicle Manuals 500$         500$         4100-509011

TOTALS 82,730$    82,730$    
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT TO ADOPT A BUDGET FOR FISCAL YEARS 

2018 AND 2019 

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to adopt a 
budget for each fiscal year; 

WHEREAS, a budget for Capital and Operating expenses and revenues has been 
developed for fiscal years 2018 and 2019; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that the budget attached hereto as 
Attachment C – Attachment I and presented to the Board of Directors is hereby adopted  

PASSED AND ADOPTED this 23rd Day of June 2017 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Jimmy Dutra, Chair 

Attest: 
Alex Clifford, CEO/General Manager 
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Resolution No. 
Page 2 

Approved as to form: 
Julie A. Sherman, General Counsel 

Proposition 1B Funding Resolution 
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- ADDITIONAL MATERIALS DISTRIBUTED

 AT BOARD MEETING - 



FY17 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF JUNE 23, 2017-5TH REVISION

06-23-17 FY17 Capital Budget Revisions Template-Attachment C-Revised 0621171

FY17 FINAL CAPITAL BUDGET ADOPTED JUNE 24, 2016: 5,195,832$          

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Ticket Vending Machine - Cash Devices & Components RESERVES 15,000$         

Reason: Purchasing these components will allow Maintenance and 
Security to do a once a month maintenance on the TVM machines and 
pull the monetary components for Finance to do the financial balancing 
and deposits of monthly revenue from the TVM machines.

Increase: Pacific Station/Metro Center Conceptual Design PTMISEA 3,576,333$    

Reason: Add PTMISEA funds authorized by the BOD for this project

Reduce: Repaint Watsonville Transit Center FTA 5339(a) FY13 (22,592)$        
STA (5,648)$          

Reason: Funds reallocated between the FTA 5339(a) 13/14 and 15/16 
projects when the FY15/16 allocation was reassigned from Caltrans to 
FTA

Add: Bus Stop & Facilities Improvements TBD FTA 5339(a) FY15/16 73,380$         

Reason: FTA 5339(a) FY15/16 project award (Local match for this 
project is provided by Toll Credits)

Add: Electric Bus (3) + Infrastructure & Project Mgmt. FTA 5339(c) LoNo 3,810,348$    
PTMISEA 576,997$       
ALT FUEL TAX 549,167$       

Reason: FTA 5339(c) LoNo grant awarded for the purchase of 3 Electric 
buses + infrastructure and project management

Add: Electric Bus (1) Watsonville ZEB Circulator LCTOP 709,292$       
PTMISEA 357,216$       

Reason: Add LCTOP project awarded 5/27/16

Add: Paracruz Van Replacements (12) @ $68K FTA 5339(a) FY15/16 816,000$       

Reason: FTA 5339(a) FY15/16 project award (Local match for this 
project is provided by Toll Credits)

Attachment C

9-11C.1

REVISED
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Highlight



FY17 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF JUNE 23, 2017-5TH REVISION

06-23-17 FY17 Capital Budget Revisions Template-Attachment C-Revised 0621172

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Increase: Mid-Life Bus Engine Overhauls (7) FTA 5339(a) FY14 31,611$         
STA 7,903$           

Reason: Funds reallocated between the FTA 5339(a) 13/14 and 15/16 
projects when the FY15/16 allocation was reassigned from Caltrans to 
FTA

Adjust: Bus Repaint Campaign (56) FTA 5339(a) FY13/14 1,381$           
STA 345$              

Reason: Funds reallocated between the FTA 5339(a) 13/14 and 15/16 
projects when the FY15/16 allocation was reassigned from Caltrans to 
FTA

Add: High Weight Capacity Low Profile Axle Jack RESERVES 1,277$           

Reason: This equipment is needed for changing tires out on the road, so 
the mechanics do not have to be under the bus.

Adjust: Paracruz Van Replacements (11) RESERVES 11,585$         

Reason: Reduce # of vehicles from 12 to 11 and add funds to FTA 
5339(a) FY15/16 Paracruz Van Replacement project; cost of vans 
selected came in higher than estimated

Adjust: FTA Section 5310-(1 Paracruz Vehicle) RESERVES 3,000$           

Reason: Add funds to project; cost of vehicle selected came in higher 
than estimated

Add: CNG Bus Replacement (1) (RTC-STBG) STBG 500,000$       
PTMISEA 70,000$         

Reason: (Federal) Surface Transportation Block Grant (STBG) awarded 
for the purchase of 1 replacement CNG bus

Adjust: Replace 9 Non-Revenue Vehicles (FTA 5339(a) FY13) FTA -$                  
(no change to budget - reduce # of vehicles from 11 to 9)

Reason: Reduce # of vehicles from 11 to 9; this project was split out into 
3 distinct projects with the remaining 2 vehicles listed separately (High 
Lift Bucket Truck and Propane Fueled Tow Motor) for a total of 11 
vehicles

Add: Paracruz Cutaway Van Replacements (3 Cutaways purch in FY17  - 
2 Minivans purch in FY16)  (2 - 2 purch in FY16) RESERVES 8,203$           

Reason: Add funds in the amount of $8,203 to agree with quote price for 
the two remaining vehicles 
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FY17 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF JUNE 23, 2017-5TH REVISION

06-23-17 FY17 Capital Budget Revisions Template-Attachment C-Revised 0621173

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Propane Fueled Tow Motor (FTA 5339a FY14) RESERVES 1,747$           

Reason: Add funds in the amount of $1,747 to increase amount 
available to $60K based on current estimated price

Add: Replace High Lift Bucket Truck (FTA 5339a FY14) RESERVES 3,666$           

Reason: Add funds in the amount of $3,666 to agree with quote price 

Add: Cabinet Table Saw RESERVES 3,414$           

Reason: Add funds to support purchase of a new Cabinet Table Saw

Add: Watsonville Transit Center C/S Renovation RESERVES 100,000$       

Reason: Add funds necessary to capitalize Customer Service 
Renovation project at the Watsonville Transit Center

ALT FUEL TAX 549,167$       
Cal-OES -$                  
FTA 4,710,128$    
LCTOP 709,292$       
PTMISEA 4,580,546$    
RESERVES 147,892$       
SAKATA -$                  
STA 2,600$           
STBG 500,000$       
STIP -$                  

TOTAL CAPITAL BUDGET REVISIONS THROUGH 6/23/17: 11,199,625$        

FY17 REVISED CAPITAL BUDGET AS OF JUNE 23, 2017: 16,395,457$        
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Santa Cruz METRO Measure D Funding 
 
Below are three sets of talking points, of increasing detail, describing how METRO will 
use its Measure D funding.  
 
1. Santa Cruz METRO Measure D Implementation Statement 

Measure D funding received by Santa Cruz METRO will be used to increase Fixed-
route service, sustain ParaCruz service, maintain service reliability, and to allow for 
the purchase of new Fixed-route buses and ParaCruz vans. 

 
2. Santa Cruz METRO Measure D Implementation Statement with details 

Measure D funding received by Santa Cruz METRO will be used to increase Fixed-
route service, sustain ParaCruz service, maintain service reliability, and to allow for 
the purchase of new Fixed-route buses and ParaCruz vans. Details include: 

  
• 4 Fixed-route Bus Operator positions were saved in Fall of 2016, maintaining 

services slated for cuts in hopes that Measure D would be successful, AND 
 

• An increase of 4 Fixed-route Bus Operators, that will improve service reliability, 
AND   
 

• Per Board action on May 19, 2017, one additional Fixed-route Bus Operator 
position to provide additional trips on key routes, AND 
 

• Sustain current level of ParaCruz service, which exceeds that required by the 
Americans with Disabilities Act (ADA), AND  
 

• Purchase new Fixed-route buses and ParaCruz vans to increase service 
reliability and decrease maintenance costs. 

 
3. Santa Cruz METRO Measure D Implementation Statement with extended narrative  

Measure D funding received by Santa Cruz METRO will be used to increase Fixed-
route service, sustain ParaCruz service, maintain service reliability, and to allow for 
the purchase of new Fixed-route buses and ParaCruz vans. Details with background 
include: 

 
• As part of the reduced annual budget adopted in June 2016 for FY17, Santa 

Cruz METRO funded 4 Fixed-route Bus Operator positions using reserve funds 
to save some services until FY18, in hopes that Measure D would be successful. 
If Measure D had not been successful, these services would have been 
eliminated. With the passage of Measure D, these 4 Fixed-route Bus Operator 
positions will continue to be funded.  
 

  

DISTRIBUTED AT 6/23/17 BOARD MEETING



Santa Cruz METRO Measure D Funding 
Page 2 of 2  

 

• Measure D funds also provides an increase of 4 Fixed-route Bus Operators that 
will improve service reliability, something that has been difficult since the staffing 
reduction that came with the cost savings measures implemented with the FY17 
budget. 
 

• Per action by the Santa Cruz METRO Board on May 19, 2017, an additional 
$120,000 of Measure D funds will be committed to 1 additional Fixed-route Bus 
Operator position and associated operating costs, which will provide additional 
trips on key routes. 
 

• In addition to funding an increase in Fixed-route services, Measure D funds will 
also allow Santa Cruz METRO to sustain its current level of ParaCruz service 
which exceeds that required by the Americans with Disabilities Act (ADA). If 
Measure D had not been successful, the current Fixed-route and ParaCruz 
service levels would have also been subject to reduction. 
 

• This new funding from Measure D will also allow Santa Cruz METRO to 
purchase Fixed-route buses and ParaCruz vans, which in turn, will increase 
service reliability and decrease maintenance costs.  Sixty-one (61) buses of 
Santa Cruz METRO’s 98 buses are currently in need of replacement.   The full 
cost of replacing the 61 buses ranges from $37-$58 million depending on the 
chosen propulsion system (compressed natural gas or electric battery).  Because 
of the significant cost of buses, transit agencies primarily acquire buses through 
grants which generally require local matches in the 15-20% range.  Unfortunately 
these grants are highly competitive and significantly oversubscribed.  Santa Cruz 
METRO will leverage the Measure D funding against these competitive grants, to 
acquire as many vehicles as possible, to increase service reliability and decrease 
maintenance costs. 
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