SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
FEBRUARY 27, 2015 - 9:00 AM
WATSONVILLE CITY COUNCIL CHAMBERS
275 MAIN STREET
WATSONVILLE, CA 95060

MISSION STATEMENT: “To provide a public transportation service that enhances personal
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available
for inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. With the exception of the Structural
Deficit Workshop materials, certain 3rd party and other attachments, it passes the Adobe
Acrobat XI Accessibility Full Check. If you have any questions about the accessibility of this
document, please email your inquiry to accessibility@scmtd.com

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Dene Bustichi, Chair City of Scotts Valley
Director Karina Cervantez City of Watsonville
Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Zach Friend County of Santa Cruz
Director Deborah Lane County of Santa Cruz
Director Don Lane City of Santa Cruz
Director John Leopold County of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz

Alex Clifford METRO CEO/General Manager
Leslyn K. Syren METRO District Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are
available on an as-needed basis. Please make advance arrangements with the Executive
Assistant at 831-426-6080. Interpretacion en espafiol y traducciones en espafiol del paquete de
la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT
The Board of Directors meets in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the
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agenda and the agenda packet (including a Spanish language copy of the agenda packet),
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the
Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting Santa Cruz METRO regarding special requirements to participate in the Board
meeting. For information regarding this agenda or interpretation services, please call Santa
Cruz METRO at 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL

3 ELECT CHAIR AND VICE CHAIR / SCCRTC AND AD HOC PACIFIC STATION
REDESIGN APPOINTEES

4 CONSIDERATION OF RESOLUTIONS OF APPRECIATION FOR OUTGOING
BOARD MEMBERS

5 SCCIC ANNUAL MEETING @ 10:00A

6 ANNOUNCEMENTS
6-1. Spanish language interpretation will be available during "Oral Communications"
and for any other agenda item for which these services are needed.

6-2. Today’'s meeting is being broadcast by Community Television of Santa Cruz
County.

7 COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any
item not on the Agenda which is within the subject matter jurisdiction of the Board. No
action or discussion shall be taken on any item presented except that any Director may
respond to statements made or questions asked, or may ask questions for clarification.
All matters of an administrative nature will be referred to staff. All matters relating to
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at
a future meeting or referred to staff for clarification and report. Any Director may place
matters brought up under Communications to the Board of Directors on a future agenda.
In accordance with District Resolution 69-2-1, speakers appearing at a Board meeting
shall be limited to three minutes in his or her presentation. Any person addressing the
Board may submit written statements, petitions or other documents to complement his or
her presentation. When addressing the Board, the individual may, but is not required to,
provide his/her name and address in an audible tone for the record.

e February 19, 2015 Letter from the METRO Advisory Committee (MAC) regarding
Concerns About the Process of Dissolution of BSAC

8 LABOR ORGANIZATION COMMUNICATIONS
9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
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CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda
items.

10-01 CONSIDERATION OF TORT CLAIMS

Liseth Guizar, Safety, Security and Risk Administrator

10-02 NOTICE OF ACTIONS TAKEN IN CLOSED SESSION: GOVERNMENT CODE
SECTION 54957 PUBLIC EMPLOYMENT DISCIPLINE/DISMISSAL/RELEASE
Leslyn Syren, District Counsel

10-03 ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF
DIRECTORS MEETING OF FEBRUARY 13, 2015
Alex Clifford, CEO/General Manager

10-04 ACCEPT AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE
MONTH OF DECEMBER 2014
Carolyn Derwing, Schedule Analyst

10-05 ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS
REPORT FOR DECEMBER 2014

April Warnock, ParaTransit Superintendent

10-06 ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND
SUBMITTED GRANT PROPOSALS FOR FEBRUARY 2015
Tom Hiltner, Grants/Legislative Analyst

10-07 SPONSORSHIP OF LEADERSHIP SANTA CRUZ COUNTY
Ciro Aguirre, COO

10- 08 CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE AUTHORIZED
AGENT TO SUBMIT AN APPLICATION FOR CAP & TRADE FUNDS
Tom Hiltner, Grants/Legislative Analyst

REGULAR AGENDA

11 PARACRUZ COMMENDATIONS FOR RAMONA NANCE, PARATRANSIT
OPERATOR, AND CHRIS SULLIVAN, PARATRANSIT SUPERVISOR
April Warnock, ParaTransit Superintendent

12 CONSIDERATION OF A MEMORANDUM OF UNDERSTANDING BETWEEN
SANTA CRUZ METRO AND THE CITY OF SANTA CRUZ FOR PACIFIC
STATION DEVELOPMENT FACILITATION SERVICES
Tom Hiltner, Grants/Legislative Analyst

13 CEO TO GIVE ORAL REPORT
Alex Clifford, CEO/General Manager
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14

15

16

17

18

CONSIDERATION OF A RESOLUTION TO SET A PUBLIC HEARING ON
FARE AND SERVICE RESTRUCTURING OF HIGHWAY 17 EXPRESS AND
PARATRANSIT

Alex Clifford, CEO/General Manager

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

Leslyn Syren, District Counsel

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MARCH 13, 2015 AT 8:30
AM, SANTA CRUZ METRO ADMIN OFFICES, 110 VERNON STREET, SANTA
CRUZ

Chair Dene Bustichi

ADJOURNMENT

SECTION II: CLOSED SESSION
CLOSED SESSION ITEMS

Leslyn Syren, District Counsel

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The
agenda packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution
of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon
Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO
website at www.scmtd.com subject to staff's ability to post the document before the meeting.



BOARD OFFICERS e . .
AND APPOINTMENTS o METRO

Board Nominated Slate(s)

Nominated by Bruce McPherson
Board Chair Dene Bustichi
Board Vice Chair Mike Rotkin
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BOARD OFFICERS P . . .
AND APPOINTMENTS e METRO

Board Nominated Slate(s)

Current Nominated by Nominated by
SCCRTC Representatives Dene Bustichi John Leopold
Dene Bustichi Dene Bustichi Karina Cervantez
Vacant Karina Cervantez Cynthia Chase
Vacant Cynthia Chase Ed Bottorff
Current Nominated by Nominated by
SCCRTC Alternates Dene Bustichi John Leopold
Dene Bustichi Ed Bottorff Deborah Lane
Vacant Mike Rotkin Mike Rotkin
Vacant Deborah Lane Dene Bustichi

Current AD HOC Pacific Station Redesign Nominated by Dene Bustichi

Dene Bustichi Dene Bustichi
Bruce McPherson Don Lane
Vacant Lynn Robinson (private citizen)
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF HILARY BRYANT AS A
MEMBER OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF
DIRECTORS

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, Santa Cruz County, requiring strong public representation,
appointed Hilary Bryant as a member of the Board of Directors of the Santa Cruz
Metropolitan Transit District (METRO); and

WHEREAS, Hilary Bryant served as a member of the Board of Directors from
December 2010 through December 2014; and

WHEREAS, Hilary Bryant provided METRO with strong leadership and insightful
guidance during her term in office; and

WHEREAS, during the time that Hilary Bryant served on the Board of Directors,
METRO expanded service, developed new operating facilities, purchased new
equipment, developed accessible bus stops, improved ridership, responded to adverse
economic conditions, replaced a portion of the fixed route and ParaCruz fleets,
converted buses from diesel to CNG, opened a new service/fueling facility, completed
the new fleet maintenance facility, opened a new administration/facilities maintenance
facility, improved the ParaCruz service, acquired funding for major capital
improvements, initiated a study of Watsonville service, implemented a smart-card fare
system, responded to a severe economic downturn, acquired funding and broke ground
for the Judy K. Souza Operations Facility component of the MetroBase Project; and,

WHEREAS, the quality of public transit service in Santa Cruz County was
improved dramatically as a result of the dedication, commitment and efforts of Hilary
Bryant; and

WHEREAS, Hilary Bryant completed her term as a Member of the Board of
Directors in December 2014.

4.1
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
METRO does hereby commend Hilary Bryant for her efforts in the advancement of
public transportation service in Santa Cruz County and expresses appreciation on
behalf of itself, the METRO staff and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be presented to
Hilary Bryant and that a copy of this resolution be entered into the official records of the
METRO.

PASSED AND ADOPTED this 27" Day of February, 2015 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Dene Bustichi, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Hilary Bryant Appreciation Resolution
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF DANIEL DODGE AS A
MEMBER OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF
DIRECTORS

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, Santa Cruz County, requiring strong public representation,
appointed Daniel Dodge as a member of the Board of Directors of the Santa Cruz
Metropolitan Transit District (METRO); and

WHEREAS, Daniel Dodge served as a member of the Board of Directors from
January 2011 through December 2014; and

WHEREAS, Daniel Dodge provided METRO with strong leadership and insightful
guidance during his term in office; and

WHEREAS, during the time that Daniel Dodge served on the Board of Directors,
METRO expanded service, developed new operating facilities, purchased new
equipment, developed accessible bus stops, improved ridership, responded to adverse
economic conditions, replaced a portion of the fixed route and ParaCruz fleets, replaced
diesel buses with CNG, completed the new fleet maintenance facility, opened a new
administration/facilities maintenance facility, improved the ParaCruz service, acquired
funding for major capital improvements, initiated a study of Watsonville service,
implemented a smart-card fare system, responded to a severe economic downturn,
acquired funding and broke ground for the Judy K. Souza Operations Facility
component of the MetroBase Project; and,

WHEREAS, the quality of public transit service in Santa Cruz County was
improved dramatically as a result of the dedication, commitment and efforts of Daniel
Dodge; and

WHEREAS, Daniel Dodge completed his term as a Member of the Board of
Directors in December 2014.
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
METRO does hereby commend Daniel Dodge for his efforts in the advancement of
public transportation service in Santa Cruz County and expresses appreciation on
behalf of itself, the METRO staff and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be presented to
Daniel Dodge and that a copy of this resolution be entered into the official records of the
METRO.

PASSED AND ADOPTED this 27" Day of February, 2015 by the following vote:

AYES: Directors -

NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Dene Bustichi, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Daniel Dodge Appreciation Resolution
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF RON GRAVES AS A
MEMBER OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF
DIRECTORS

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, Santa Cruz County, requiring strong public representation,
appointed Ron Graves as a member of the Board of Directors of the Santa Cruz
Metropolitan Transit District (METRO); and

WHEREAS, Ron Graves served as a member of the Board of Directors from
December 2008 through December 2014; and

WHEREAS, Ron Graves provided METRO with strong leadership and insightful
guidance during his term in office; and

WHEREAS, during the time that Ron Graves served on the Board of Directors,
METRO expanded service, developed new operating facilities, purchased new
equipment, developed accessible bus stops, improved ridership, responded to adverse
economic conditions, replaced a portion of the fixed route and ParaCruz fleets,
converted buses from diesel to CNG, opened a new service/fueling facility, completed
the new fleet maintenance facility, opened a new administration/facilities maintenance
facility, improved the ParaCruz service, acquired funding for major capital
improvements, initiated a study of Watsonville service, implemented a smart-card fare
system, responded to a severe economic downturn, acquired funding and broke ground
for the Judy K. Souza Operations Facility component of the MetroBase Project; and,

WHEREAS, the quality of public transit service in Santa Cruz County was
improved dramatically as a result of the dedication, commitment and efforts of Ron
Graves; and

WHEREAS, Ron Graves completed his term as a Member of the Board of
Directors in December 2014.
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
METRO does hereby commend Ron Graves for his efforts in the advancement of public
transportation service in Santa Cruz County and expresses appreciation on behalf of
itself, the METRO staff and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be presented to Ron
Graves and that a copy of this resolution be entered into the official records of the
METRO.

PASSED AND ADOPTED this 27" Day of February, 2015 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Dene Bustichi, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Ron Graves Appreciation Resolution
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF MICHELLE HINKLE AS
A MEMBER OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD
OF DIRECTORS

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, Santa Cruz County, requiring strong public representation,
appointed Michelle Hinkle as a member of the Board of Directors of the Santa Cruz
Metropolitan Transit District (METRO); and

WHEREAS, Michelle Hinkle served as a member of the Board of Directors from
January 1995 through December 2014; and

WHEREAS, Michelle Hinkle provided METRO with strong leadership and
insightful guidance during her term in office; and

WHEREAS, during the time that Michelle Hinkle served on the Board of
Directors, METRO expanded service, developed new operating facilities, purchased
new equipment, developed accessible bus stops, opened new transit centers, improved
ridership, responded to adverse economic conditions, assumed direct operational
responsibility for the Highway 17 Express service and the Amtrak Connector service,
assumed direct operational responsibility for the ParaCruz service, replaced a portion of
the fixed route and ParaCruz fleets, converted buses from diesel to CNG, opened a new
service/fueling facility, completed the new fleet maintenance facility, opened a new
administration/facilities maintenance facility, improved the ParaCruz service,
implemented wifi on the Highway 17 service, participated in the Transportation Funding
Task Force, acquired funding for major capital improvements, initiated a study of
Watsonville service, implemented a smart-card fare system, responded to a severe
economic downturn, acquired funding and broke ground for the Judy K. Souza
Operations Facility component of the MetroBase Project; and,

WHEREAS, the quality of public transit service in Santa Cruz County was

improved dramatically as a result of the dedication, commitment and efforts of Michelle
Hinkle; and
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WHEREAS, Michelle Hinkle completed her term as a Member of the Board of
Directors in December 2014.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
METRO does hereby commend Michelle Hinkle for her efforts in the advancement of
public transportation service in Santa Cruz County and expresses appreciation on
behalf of itself, the METRO staff and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be presented to
Michelle Hinkle and that a copy of this resolution be entered into the official records of
the METRO.

PASSED AND ADOPTED this 27" Day of February, 2015 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Dene Bustichi, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Michelle Hinkle Appreciation Resolution
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF LYNN ROBINSON AS
A MEMBER OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD
OF DIRECTORS

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, Santa Cruz County, requiring strong public representation,
appointed Lynn Robinson as a member of the Board of Directors of the Santa Cruz
Metropolitan Transit District (METRO); and

WHEREAS, Lynn Robinson served as a member of the Board of Directors from
December 2008 through December 2014; and

WHEREAS, Lynn Robinson provided METRO with strong leadership and
insightful guidance during her term in office; and

WHEREAS, during the time that Lynn Robinson served on the Board of
Directors, METRO expanded service, developed new operating facilities, purchased
new equipment, developed accessible bus stops, improved ridership, responded to
adverse economic conditions, replaced a portion of the fixed route and ParaCruz fleets,
converted buses from diesel to CNG, opened a new service/fueling facility, completed
the new fleet maintenance facility, opened a new administration/facilities maintenance
facility, improved the ParaCruz service, acquired funding for major capital
improvements, initiated a study of Watsonville service, implemented a smart-card fare
system, responded to a severe economic downturn, acquired funding and broke ground
for the Judy K. Souza Operations Facility component of the MetroBase Project; and,

WHEREAS, the quality of public transit service in Santa Cruz County was
improved dramatically as a result of the dedication, commitment and efforts of Lynn
Robinson; and

WHEREAS, Lynn Robinson completed her term as a Member of the Board of
Directors in December 2014.
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
METRO does hereby commend Lynn Robinson for her efforts in the advancement of
public transportation service in Santa Cruz County and expresses appreciation on
behalf of itself, the METRO staff and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be presented to
Lynn Robinson and that a copy of this resolution be entered into the official records of
the METRO.

PASSED AND ADOPTED this 27" Day of February, 2015 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Dene Bustichi, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Lynn Robinson Appreciation Resolution
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SANTA CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC) AGENDA
ANNUAL BOARD OF DIRECTORS MEETING

February 27, 2015
10:00 AM

MEETING LOCATION:
WATSONVILLE CITY COUNCIL CHAMBERS
AT 275 MAIN STREET, WATSONVILLE, CA

BOARD OF DIRECTORS APPOINTEES:

President

Vice President

Secretary
Treasurer
Director
1. Call to order / Roll Call
2. Election of Officers:
A. President, Vacant
B. Vice President, Vacant
C. Secretary, Vacant
D. Treasurer, Vacant
E. Director, Vacant
3. Additions and Deletions to the Agenda
4, Oral and Written Communications
5. Approve Minutes of February 28, 2014 (attached)
6. Acceptance of Financial Statements for FY14 (attached)
7. Adjourn to the next SCCIC Board of Directors meeting

The Santa Cruz Civic Improvement Corporation does not discriminate on the basis of disability. The SCCIC Board of
Directors meeting is held in an accessible facility. Any person who requires an accommodation or an auxiliary aid or
service to participate in the meeting, or to access the agenda and the agenda packet, should call 831-426-6080 as soon
as possible in advance of the SCCIC Board of Directors meeting. Hearing impaired individuals should call 711 for
assistance in contacting Santa Cruz METRO regarding special requirements to participate in the Board meeting. For
information regarding this agenda or interpretation services, please call 831-426-6080. Pursuant to Section 54954.2(a)(1)
of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the scheduled
meeting at a public place freely accessible to the public 24 hours a day.
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SANTA CRUZ CIVIC IMPROVEMENT CORPORATION

(SCCIC)
BOARD OF DIRECTORS
2015- 2017
YEAR TERM BEGAN YEAR TERM ENDS
Vacant, President 2015 2017
Vacant, Vice President 2015 2017
Vacant, Secretary 2015 2017
Vacant, Treasurer 2015 2017
Vacant, Director 2015 2017

Alex Clifford, Chief Executive Officer

Each Director holds office for a term of two (2) years from the date of appointment. The
Board of Directors holds an annual meeting for the purpose of organization, selection of
Directors and officers, and the transaction of other business. Annual meetings of the Board
are held on the fourth Friday of February. The meetings are held in the same venue as the
Santa Cruz METRO Board of Directors meeting.

F:\Frontoffice\filesyst\B\Board of Directors (BOD)\2015\022715 BOD Meeting\SCCIC roster 2015 - 2017.docx
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SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
BOARD OF DIRECTORS

Minutes- Board of Directors Annual Meeting February 28, 2014

A meeting of the Board of Directors of the Santa Cruz Civic Improvement Corporation (SCCIC) was convened
on the above date. The meeting was held at the Watsonville City Council Chamber, 275 Main Street, in
Watsonville, California.

1. CALL TO ORDER / ROLL CALL
President Ron Graves called the meeting to order at 11:38 a.m.

The following members indicated they were present:
Director Hilary Bryant |X|
Director Ron Graves, President &
Director Michelle Hinkle, Secretary [X]
Director Deborah Lane, Treasurer @
Director Lynn Robinson |X|

Support Staff Present:

Leslie R. White, Chief Executive Officer, SCCIC
Leslyn K. Syren, District Counsel

2. ADDITIONS AND DELETIONS TO THE AGENDA
None.

3. ORAL AND WRITTEN COMMUNICATIONS
None.

4. APPROVE MINUTES OF FEBRUARY 22, 2013
ACTION: MOTION: DIRECTOR BRYANT SECOND: DIRECTOR ROBINSON
MINUTES OF FEBRUARY 22, 2013 APPROVED AS PRESENTED.
MOTION PASSED UNANIMOUSLY WITH NONE ABSENT.

5. ACCEPTANCE OF FINANCIAL STATEMENTS FOR FY13
Leslie R. White presented the financial statements for fiscal year 2013.
Director Robinson confirmed that the total budget was to approve $270.
ACTION: MOTION: DIRECTOR ROBINSON  SECOND: DIRECTOR BRYANT
FINANCIAL STATEMENT FOR FY 13 ACCEPTED
MOTION PASSED UNANIMOUSLY.

6. ADJOURNMENT
There being no further business, President Graves adjourned the meeting at 11:40 a.m.

Respectfully submitted,

Eriko K. Dreyer
Temporary Administrative Assistant
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SANTA CRUZ CIVIC IMPROVEMENT CORPORATION

STATEMENTS OF FINANCIAL POSTION

June 30, 2014 and 2013

TOTAL ASSETS

TOTAL LIABILIITES
NET ASSETS
Invested in Capital Assets, Net of Related Debt

Restricted Net Assets
Unrestricted Net Assets

Total Net Assets

TOTAL LIABILITIES & NET ASSETS

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
June 30, 2014 and 2013

OPERATING REVENUES
Interest Income

Filing Refund -

Other Revenue

Total Operating Revenues

OPERATING EXPENSES

Accounting & Audit Fees
Administrative & Bank Fees

SI-100 Statement of Information Filing Fee

CA Form 199 Filing Fee

RRF-1 Registry of Charitable Trusts Renewal Fee
Postage

Total Operating Expenses

Net Operating Loss/Decrease in Net Assets
Total Net Assets, Beginning of Year

Total Net Assets, End of Year

F:\Finance\SCCIC\Fin Stmt\Fin Stments 14FIN STMT FY 14

2014 2013
2014 2013
250.00 270.00
250.00 270.00
250.00 250.00
- 20.00
250.00 270.00
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COMMUNICATION TO THE BOARD

To: SCMTD Board of Directors

From: Metro Advisory Committee (MAC)

re: Concerns about the process of dissolution of BSAC
Date: February 19, 2015

At its regularly scheduled meeting on February 18, the Metro Advisory Committee voted to
express its concerns to the board of Directors over the process by which the Bust Stop Advisory
Committee was dissolved

Background: MAC has elected one representative and two alternates to serve on the BSAC and
report back each month. During the past several months we have learned about many discussions
of problem stops as well as the drafting of important guidelines regarding bus stops and
accessibility issues. Our representative was able to provide valuable input to the staff as well as
bring back useful information to us as we represent the passengers who rely on Metro busses.
Our representative also acknowledged that there have been some problems obtaining a quorum at
regular meetings in recent months.

At our meeting on February 18, we learned that at its regularly scheduled meeting of January 29,
an item was added to the agenda requesting that the committee dissolve itself. We understand
that several BSAC members requested more time to research studies which were sited and to
seek alternative solutions to some of the difficulties facing the BSAC. We were informed that
ultimately, the committee was dissolved.

Our concerns: We would like to express our concern over the loss of community input which the
BSAC provided to Metro. This input was particularly important because it came at the very early
stages of projects or policy creation.

Our committee is also concerned due to the loss of an important channel of information. Our
representatives were able to make sure that pertinent information was brought back to MAC so
that we could give helpful feedback in a timely manner to the appropriate Metro staff.

We believe that these functions cannot be accomplished by reliance on technology or forms on a
web site as many of these topics covered in the BSAC are not yet released for scrutiny by the
general public. Given the number of concerns that are much easier to address at early stages of
development, we are very distressed by the lack of opportunity to insure that an alternative
means of interaction could be found.

While we understand that perhaps the BSAC as it stood may have had some difficulties and may
have run its course, we lament the hastiness with which it was dissolved, not allowing members
to establish other ways of accomplishing the important work covered by this committee.

We hope that you understand the value of connecting with community representatives during the
early stages of policy and program development and would hope that the board would consider
creating a workable model which would reestablish the important exchange of information
between the community and Metro planners which was facilitated by the BSAC.

Thank you for your attention to this critical matter. Please feel free to call on your advisory
committee for ideas and feedback.

Distributed at 2/27/15 Board Meeting 7.1
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Sincerely,

Veronica Elsea, Chair
Metro Advisory Committee

Distributed at 2/27/15 Board Meeting 1.2
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santacruz  MIETRO

Santa Cruz Metropolitan Transit District (METRO)
Addressing Bus Stop Needs

There are several methods noted below by which concerns regarding Santa Cruz Metropolitan Transit
District (METRO) Bus Stops can be reported by our riders and the general public that will result in an
expedited approach to address reported issues. Most Bus Stop issues are addressed by METRO’s
Facilities Department with respect to construction, repairs and ongoing maintenance. Each issue
reported to the Facilities Department will generate a Work Ticket that will be scheduled into the
Facilities Work Crew schedule to address the concern. In most cases turnaround is approximately two
work days from when the concern is reported. In some instances, depending on the severity of the
issue, a longer turnaround period may be required.

METRO’s Facilities Department has the following mechanisms in place for internal and external
communications to receive comments for existing or new Bus Stop locations, improvements,
installations or removal of amenities, landscaping concerns and graffiti issues as well as health
and safety concerns.

Internet

METRO’s website, www.scmtd.com, allows people to report a Bus Stop concern via the internet to
the Customer Service Department. The concern is reviewed by the Customer Service Supervisor who
then directs the concern to the Facilities Department. Once received by Facilities, a Work Ticket is
generated to schedule work crews to resolve the issue. For instances in which the issue may pose a
safety hazard, a Transit Supervisor is dispatched immediately to review the site and take precautionary
measures until Facilities is able to address the issue. Facilities is notified immediately of the situation
so that work on the stop can be expedited.

Public Phone Call to Customer Service or Administration

METRO Customer Service may be called to report Bus Stop concerns, (831) 425-8600. These calls
will be documented by Customer Service staff and, depending on the severity of the situation, may be
referred to a METRO Transit Supervisor for immediate measures to be taken and/or to the Facilities
Department to expedite repairs.

Occasionally METRO Administration receives phone calls from the general public with issues and
concerns. Upon receipt of the call, an e-mail is sent to either the Facilities Maintenance Supervisor or
the Facilities Administrative Specialist or a Facilities ticket is created.

1
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Cell Phone

A person encountering issues with particular Bus Stops are now capable of reporting their concerns via
cell phone by accessing METRO’s website, www.scmtd.com. These messages are then forwarded to
Facilities so that maintenance or repairs can be addressed.

Pedestrian Safety Work Group

Bus Stop concerns may also be reported to the Santa Cruz County Regional Transportation
Commission’s (SCCRTC’s) Elderly & Disabled Transportations Advisory (sub)Committee via the
SCCRTC’s Online Hazard Report that will be forwarded to the appropriate local jurisdiction for
action. The program is well advertized on all METRO buses and at all Transit Centers.

METRO Advisory Committee

A person may bring Bus Stop concerns to the METRO’s Advisory Committee (MAC), an eleven (11)
member committee composed of Santa Cruz County residents who are appointed by the METRO
Board of Directors. Persons with concerns regarding METRO service and/or Bus Stop issues may
address the committee via phone, email, letters, or attend the public MAC meetings to voice their
concerns in person. Bus Stop and other issues are discussed by the members and may be directed to
METRO for further evaluation and determination. METRO staff provides progress reports on Bus
Stop projects at monthly meetings.

Walk-up

A person can walk up to the Information Booth at the Pacific Station Transit Center, 920 Pacific
Avenue, during normal business hours and report a Bus Stop concern. Customer Service staff will
record the concern and forward it to the Customer Service Supervisor for review and processing. If the
issue is urgent, Customer Service will report the issue to METRO Dispatch so that a Transit Supervisor
may respond or call Facilities to expedite repairs.

Bus Operators

A person may report a Bus Stop issue to a Bus Operator who will then determine the level of urgency
and either report it to Dispatch for immediate response or write it down on their Operator Comment
Sheet that is forwarded to the Facilities Department in order to create a work ticket and address the
issue.

METRO Transit Supervisor

A person may address Bus Stop issues with a Transit Supervisor who will obtain details regarding the
concern and location of the affected Bus Stop. Depending on severity of the issue, the Supervisor may
address the issue to ensure safety and/or place a work ticket in to Facilities so that further action is
taken.

2
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RESPONSE TO COMMUNICATION TO THE BOARD

METRO Board of Directors

A person may address the METRO Board of Directors in-person or via correspondence on any Bus
Stop issue to 110 Vernon Street, Santa Cruz, CA 95060. METRO staff will initiate a review of the
issue, assign departmental resources to obtain additional information on the Bus Stop and, when
possible, proceed with performing repairs in-house. In some instances, requests will require extensive
engineering and design work; METRO staff will evaluate feasibility and cost of performing these types
of repairs or improvement in order to attempt to address the issue.

The Board of Directors communicates requests to the Facilities Department through METRO
management. Management sends an e-mail to the Facilities Maintenance Supervisor for review and
evaluation. Once an evaluation is completed, the response process follows the Facilities Ticket
System.

Overview of METRO Process

Facilities Department Ticket System (See Attached Flow Chart)

METRO'’s Facilities Department ticket system was instituted approximately 2 years ago. The ticket
system is web based and has an e-mail address associated so anyone may send requests. Since its
inception, the Facilities Department has received approximately 4,500 tickets. Of those tickets
approximately 25% were related to Bus Stops. The Bus Stop tickets received cover such issues as
graffiti abatement requests, comment sheets from Coach Operators and general public comment sheets
forwarded through Customer Service. Other organizations have utilized our ticket system to request
services such as graffiti abatement.

Once a ticket is received, Facilities will determine how best to handle the request. During the process,
updates are provided until the ticket has been completed; a closure notice is sent upon completion.

Health and safety requests are processed immediately upon receipt.
Graffiti requests are assigned and corrected immediately upon receipt.
Existing or new Bus Stop amenities requests are forwarded to Planning for evaluation.
Existing or new Bus Stop relocation requests are forwarded to Planning for evaluation.
Comment sheets from Coach Operators are forwarded to Facilities from Operations
o Tree trimming requests are scheduled with a number of other locations serviced
at the same time.
o0 Trash at Bus Stops requests are processed immediately upon receipt.
0 Health and Safety requests are processed immediately upon receipt.
o Condition of a Bus Stop for passenger access to the stop or coach requests are
surveyed by Facilities and forwarded to Planning for evaluation.
o Traffic signals and road condition requests are forwarded to the City jurisdiction
or County within 24 hours of receipt.
e General Public comment sheets forwarded to Facilities through Customer Service are
processed based on the subject matter.

In all instances:

3
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% If construction is needed, METRO’s approved engineering firm is brought in to survey the
stop and to make recommendations. Planning reviews the recommendations with Facilities
and a plan is formulated. Once plans are completed, funding is allocated by METRO
through a grant or other entity. After funding is allocated, METRO’s approved engineering
firm will provide the process required by the City jurisdiction or County requirements,
engineering plans and other items needed to bid the project.

% If no construction is needed, Planning provides Facilities with direction once evaluation is
completed.

% Please refer to Attachment A.

As part of METRO’s ongoing effort to improve our service, the following is being proposed for our
Fiscal Year 16 Budget.

METRO ADA/504 Programs, Activities, and Services

In 2005 METRO contracted with a professional consulting firm to review METRO’s ADA/504
programs, activities and services to determine whether they were accessible to persons with
disabilities. The project was completed in 2008.

Given that six years has lapsed since completion of the last evaluation, METRO has obtained Board
approval and will once again propose budgeting funds for the purpose of contracting the services of a
professional consulting firm to review, evaluate and prepare results based on findings. METRO has
experienced many changes in the last six years such as the addition of new buildings, remodeling of
existing buildings, internet and upgraded equipment.

In addition to an ADA review of the facilities, METRO staff will return to the Board for a professional
services contract authorization to perform a system-wide bus stop accessibility review.

The professional services firm will attach approximate costs to upgrade programs, activities and
services and/or change practices that are determined to not be in compliance with ADA/504 statutes.
The extent of this evaluation will be inclusive of all METRO Departments and all facilities.

Once the evaluation is completed, departments identified with deficiencies or receipt of
recommendations for improvements will be reviewed and prioritized for corrective actions. It is
anticipated that through this process, METRO will be able to identify and refine processes that can
better serve the disabled community who use METRO services.

Headways Publication

The next edition of METRO Headways publication will be expanded to include information for
customers to communicate bus stop related complaints with contact phone numbers and addresses.

4
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

February 27, 2015
AN A
Beard of Directors santacasz METRO

: Liseth Guizar, Safety, Security and Risk Manager

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Reject the Attached Claims for the Months of

January and February, 2015

SUMMARY

o This staff report provides the Board with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO's Risk Department received two claims for the months of January and
February, 2015, for money or damages. Al claims are investigated and
evaluated. As a public entity, METRO must act “within 45 days after the claim has
been presented” (Govt C §912.4(a)).

Staff has attached a recommendation with each claim.

FINANCIAL CONSIDERATIONS/IMPACT

None.

ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

» Reject the claim entirely;

o Allow itin full;

e Allow it in part and reject the balance;

o Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or

+ Do nothing, and allow the claim to be denied by operation of law (Govt C
§912.4(c))

10-01.1



Board of Directors
February 27, 2015
Page 2 of 3

VI.  ATTACHMENTS

Attachment A:
Attachment B:

Rejection of Claims

Claim of Meakin, Shirley
Claim of Cabrera, Samantha
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Board of Directors
February 27, 2015
Page 3 of 3

Vil. APPROVALS: ‘
LY/
Liseth Guizar |
Safety, Security and Risk Manager _
Approved as to form: / \ R
Leslyn K. Syren, District Counsel f\w w\v\ INaZAN
S T =

( / :
\'[{\/L
Alex Clifford, CEO/General Manager //
-

T

Rejection of Claims
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Attachment A
GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: Risk Department
RE: Claim of: Meakin, Shirley Received: 1/27/2015 Claim #: 15-0001
Date of Incident: 9/26/2014 Occurrence Report No.: PC 09-14-05

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

Xl 1. Reject the claim entirely.

[0 2. Denythe application to file a late claim.

[0 3. Grantthe application to file a late claim.

[0 4. Reject the claim as untimely filed.

[0 5. Reject the claim as insufficient.

[l 6. Allow the claim in full.

0 7. Allow the claim in part, in the amount of $ and reject the balance.

By\// / pate: _3o3l1s”

Safety, S unty and Risk Manager

| m—

I, Gina Pye, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of February 27, 2015.

By Date:
EXECUTIVE ASSISTANT TO CEO

Attachment(s)

E\Legal\\ Cases+ Forms\, Active Claims, Meakin, PC 09-14-05\, Claim03 Recommended Action. dovx Rovised: 2/23/2015
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santacruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

CLAIM FOR DAMAGES

(Pursuant to Section 910 et Seq., Government Code)

Claim# \sQOO \
(To be completed by METRO staff)

Please Print or Type:

The name and post office address of the claimant:

Claimant’s Legal First Name: S& \\ ClQL
«\

Claimant’s Legal Last Name: a

M\

Address to which notices are to be sent:

-

Telephone (Home):

Telephone (Business/Cell):

e

Section 111 of the Medicare. Medicaid and SCHIP Extension Act of 2007 (MMSEA), a new federal law that
became effective January 1, 2009, requires that the Santa Cruz Metropolitan Transit District report specific
information about Medicare beneficiaries who have other insurance coverage. This reporting is to assist Centers
for Medicare and Medicaid Services and other insurance plans to properly coordinate payment of benefits
among plans so that (your) claims are paid promptly and correctly. We are asking you to answer the following
questions so that we may comply with this law.

Are you presently, or have you ever been, enrolled in Medicare Part A or B? Yes U or No}(
IF YES, please provide the following information:

Medicare Claim Number:

Date of Birth:

Social Security Number:

Gender: M orF QO

FrilLegal\Cases+Farms\00 Potennal C]aimS & NIISC\Meakln PC 09“14‘05\C1aim FOI‘]‘I’] HI‘.dOCX Revised 93072014 Page 20f 5
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santacruz METRO

Claimant Name::ﬁ\)sg‘(g;\{ﬂ \én E N2
CLAIM FOR DAMAGES

The date, place and other circumstances of the occurrence ot transaction that gave rise to the ¢laim asscrted:

Date of Incident’Accident: q - Q\(O“ a\o L"‘I

Time of Tncident/Accident: VO N AV DAM QPM

[.ocation of Incident/Accident

Street City: M- Hermon M S@ﬁb\“\‘
SeoteJalley  Ca

A general description of the indebtedness, obligation. injury, damage or loss incurred so far as it may be
known at the al the time of presentation of the claim. Please state the known {acts surrounding the loss

and use additienal paper if needed.

%&&\fe :\ ’(&e\ﬁ &C& LO 4

< ee. axached -

roms 06 Farential C]ainlS & I\’IISC."\;\}Ieakin PC 09'1 4—05"‘-‘(:13'111’1 }:Onn ltr.dOCX Pevised ¥ 32072 Page Jof §
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santacruz METRO

Claimant N ameé&l\d@ﬂ w&kxﬁ 4

CLAIM FOR DAMAGES

The name or names of the METRO emplovee or emplovees causing the injury, damage, or loss, if
known: '

Pare Cpuz Van # WO

If the claim totals less than $10,000, the amount _ i
claimed as of the date of the presentation of the claim: S 3; .D?)L{l 10’
/

If the amount exceeds $10.000. this claim would be: O3 T.ess than $25.000 U More than
(I.imited Civil Case) $25,000

SN SNV
Claimant: éh\ . \Q\L - \(\(\QQ\\QQV-\ Date: \"’ Q;"’ &_05

Signature/Print Name

Aftorney or
Representative: - i Date:
Signaturce/Print Name

£ LeganCases- ieemsiot paennar CHAIMS & MISCiMeakin PC 09-14-05.Claim Form Itr.docx Feased 9907004 Paped of 5
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Attachment B
GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: Risk Department
RE: Claim of: Cabrera, Samantha Received: 2/2/2015 Claim #: 15-0002
Date of Incident: 1/13/2015 Occurrence Report No.: SC01-15-04

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

[X] 1. Reject the claim entirely.

[0 2. Denythe application to file a late claim.
[0 3. Grantthe application to file a late claim.
[0 4. Reject the claim as untimely filed.
O s Reject the claim as insufficient.
[0 6. Allow the claim in full.
[0 7. Allow the claim in part, in the amount of $ and reject the balance.
Q > e
B P Date: 02/33 )fS

th Guizar~

Safety, S@curity and Risk Manager

il

(

|, Gina Pye, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of February 27, 2015.

By Date:
EXECUTIVE ASSISTANT TO CEO

Attachment(s)

A\ Legaly Cases+ Formsy, Active Claims, Cabrera!, Claim03 Recommended Action docx Revised: 2/23/2015

10-01B.1



Attachment B

santacruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

CLAIM FOR DAMAGES

(Pursuant to Section 910 et Seq., Government Code)

Claim# IS—0po7

(To be completed by METRO staff)

Please Print or Type:
The name and post office address of the claimant:

Claimant’s Legal First Name: samantha

Claimant’s Legal Last Name: Chbrera

Address to which notices are to be sent: _

Telephone (Home):

Telephone (Business/Cell):

Section 111 of the Medicare, Medicaid and SCHIP Extension Act of 2007 (MMSEA), a new federal law that
became effective January 1, 2009, requires that the Santa Cruz Metropolitan Transit District report specific
information about Medicare beneficiaries who have other insurance coverage. This reporting is to assist Centers
for Medicare and Medicaid Services and other insurance plans to properly coordinate payment of benefits
among plans so that (your) claims are paid promptly and correctly. We are asking you to answer the following
questions so that we may comply with this law.

Are you presently, or have you ever been, enrolled in Medicare Part A or B? Yes @ or No &
IF YES, please provide the following information:

Medicare Claim Number:

Date of Birth:

Social Security Number:

F:\Legal\Cases+Forms'Website forms\Claim form.doex Revised: 8/16/2010 Page 2 of 4
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Attachment B

santacruz METRO
Gender: M) or F I(

Claimant Name: Samanthc  cbred

CLAIM FOR DAMAGES

The date, place and other circumstances of the eccurrence or transaction that gave rise to the c¢laim asserted:

Date of [ncident‘Accident: 1+ /13 / 2¢i5

Time of Incident/Accident: urcund g —80 35 3 AM 'B/PM

Location of Incident/Accident

Street/City: wintd _cndZ / B’C!\«Ji GY)C' MiSSEN

A general description of the indebtedness, obligation, injury, damage or [oss incurred so far as it may be
known at the at the time of presentation of the claim. Please state the known facts swrounding the loss
and use additional paper if needed.

The back of my bicycle Ul off the fronr of the bixe rack of
BuS 2200 whie the dover wag heqdl’i’)q down Bay Streer, The
FIUNT  oF My bige was czﬁciched 1 the rack ag i vag
sag latched en with e cane-shaeed  device O Regp tire
0 place, and WS not damaged. e uLudEﬂr caused e the

=nd Fle clate, assr

vack i of My bicycte o] wre T© ke

the dnvel then +eor  all the neCeEstry  Pre coldens,

FLewal Cases- Forms Website formsdClaim form.doex Revised: 8 162010 Page 3 of 4
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Attachment B

santacauz METRO

Claimant Name: Syncintia  Cabverar

CLAIM FOR DAMAGES

The name or names of the METRO employee or employees causing theinjury, damage, or ioss, if
Kknown:

[f the claim totals less than $10,000, the amount

claimed as of the date of the presentation of the claum: $w2. 0O
If the amount exceeds $10,000, this claim would be: 2 Less than $25,000 < More than

(Limited Civil Case) 525000
Claimant: Samantha caorerd Date:  Janvany - ”zflﬁd 2015

Signature:Print Name

Aftorney or
Representative: Date:
Signature/Print Name

F: Legal Cases=Forms Website forms3C laim form.docx Revised: § 16 2010 Page 4 of 4
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Santa Cruz Metropolitan
Transit District

DATE: February 27, 2015 f i
TO: Board of Directors swtacuz METRO
FROM: Alex Clifford, CEO

SUBJECT. ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD

OF DIRECTORS MEETING OF FEBRUARY 13, 2015

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes for the Santa Cruz

Metropolitan Transit District (METRO) Board of Directors Meeting of

February 13, 2015

SUMMARY

e Stalff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meeting of February 13, 2015.

e Each meeting, staff will provide minutes from the previous METRO Board of
Directors meeting

DISCUSSION/BACKGROUND
The Board requested that staff include, in the Board Packet, minutes for previous

METRO Board of Directors meetings. Staff is enclosing the minutes from these
meetings as a mechanism of complying with this request.

ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of February
13, 2015

10-03.1
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V. APPROVALS:

Alex Clifford, CEO/General Manager

T
/(

BOD Meeting Minutes SR
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Attachment A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
BOARD OF DIRECTORS MEETING MINUTES
REGULAR MEETING
FEBRUARY 13, 2015 - 8:30 AM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District
(METRO) was convened on Friday, February 13, 2015, at the METRO Admin Offices at 110
Vernon Street in Santa Cruz, CA.

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available
for inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. This document passes the Adobe
Acrobat XI Accessibility Full Check. If you have any questions about the accessibility of this
document, please email your inquiry to accessibility@scmtd.com

SECTION I: OPEN SESSION
1 SWEAR IN NEW DIRECTORS
Leslyn Syren, METRO General Counsel, was present to swear in METRO’s new

Director: Don Lane, representing City of Santa Cruz

2 CALL TO ORDER at 8:30A

3 ROLL CALL: The following Directors were present, representing quorum:
Director Dene Bustichi (Chair) City of Scotts Valley
Director Ed Bottorff City of Capitola
Director Karina Cervantez City of Watsonville
Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Zach Friend County of Santa Cruz
Director Deborah Lane County of Santa Cruz
Director Don Lane City of Santa Cruz
Director John Leopold County of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Mike Rotkin County of Santa Cruz

Ex-Officer Director Donna Blitzer UCSC

DRAFT

10-03A.1




Attachment A

Board of Directors Meeting Minutes
February 13, 2015
Page 2 of 10

STAFF PRESENT:
Alex Clifford, CEO
Leslyn Syren, General Counsel

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT WERE:

Heather Adamson, AMBAG Debbie Kinslow, METRO
Angela Aitken, METRO Suzanne Silva, METRO
Erron Alvey, METRO Daniel Zaragoza, METRO

Carolyn Derwing, METRO

4 ANNOUNCEMENTS

Chair Bustichi opened the microphone to attendees for announcements. Hearing none, the

meeting proceeded to the next agenda item.

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS

Chair Bustichi opened the microphone to attendees for announcements at 8:33A. He noted
that any comments should be limited to three minutes. With no requests from the assembly,

the meeting proceeded to the next agenda item.

6 LABOR ORGANIZATION COMMUNICATIONS
Chair Bustichi opened the microphone to the assembly.

Will Regan, VMU Representative, Carolyn Derwing, SEIU-SEA President, Manny Martinez,
SEIU Representative, and Eduardo Montesino, representing UTU/ParaCruz Operators, each

stood to introduce themselves to the newest Board member and welcome him aboard.

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

Chair Bustichi announced additional documentation had been distributed at each Board

member’s chair and was available for the public at the rear of the Chambers:
e Letter to the Board from the Metro Advisory Committee (MAC);
e Letter to CEO Clifford from Philip Kramer, Director of 180/180; and,
e Pages 3 and 4 of Attachment K to Agenda ltem 8-06.

DRAFT

10-03A.2




Attachment A

Board of Directors Meeting Minutes
February 13, 2015
Page 3 of 10

CONSENT AGENDA

8-01 ACCEPT AND FILE PRELIMINARY APPROVED CHECKS JOURNAL DETAIL FOR
THE MONTH OF NOVEMBER 2014

8-02 ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF
DIRECTORS MEETING OF JANUARY 23, 2015

8-03 ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY COMMITTEE
MEETING (MAC) OF JANUARY 21, 2015

8-04 ACCEPT AND FILE THE ACCESSIBLE SERVICES REPORTS FOR THE MONTHS
OF OCTOBER, NOVEMBER AND DECEMBER 2014

8-05 ACCEPT AND FILE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION (SCCRTC) MEETING MINUTES FROM JANUARY 15, 2015

8-06 APPROVAL OF CLASS SPECIFICATIONS AND WAGE SCALES FOR PREVIOUSLY
APPROVED POSITIONS

8-07 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT
AMENDMENT WITH EPICOR FOR AN HR SOFTWARE UPGRADE IN AN AMOUNT
NOT TO EXCEED $80,000

ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR ROTKIN SECONDED: DIRECTORS McPHERSON &
LEOPOLD
MOTION PASSED UNANIMOUSLY WITH 11 AYES (Directors Bustichi, Bottorff,
Cervantez, Chase, Dutra, Friend, Deborah Lane, Don Lane, Leopold, McPherson,
Rotkin)

REGULAR AGENDA

9 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Chair Bustichi presented Aurora Trinidad and Jaime Perez Garcia with Certificates of
Appreciation for their respective 10 years of service and Raymundo Marquez for his 15
years of service. Aurora, Jaime and Raymundo expressed their appreciation to METRO
and the Board for the recognition.

10 CONSIDERATION OF RESOLUTIONS OF APPRECIATION FOR JAMES LAM
Chair Bustichi presented James Lam with his resolution. Mr. Lam thanked METRO, staff
and the Board for their support during his tenure.

ACTION: MOTION TO ACCEPT THE RESOLUTION OF APPRECIATION FOR JAMES LAM
AS PRESENTED
MOTION: DIRECTOR LEOPOLD SECONDED: DIRECTOR ROTKIN
MOTION PASSED UNANIMOUSLY WITH 11 AYES (Directors Bustichi, Bottorff,
Cervantez, Chase, Dutra, Friend, Deborah Lane, Don Lane, Leopold, McPherson,
Rotkin)
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11 ACCEPTANCE OF FINANCIAL STATEMENTS WITH INDEPENDENT AUDITOR’S
REPORT FOR THE YEAR ENDED JUNE 30, 2014
Angela Aitken, Finance Manager, presented the Audit results noting that there had been
no findings for the past two years. Kudos to the finance team! Director McPherson and
Chair Bustichi echoed the appreciation to the finance team and thanked Angela for the
outstanding results over the past eight years.

ACTION: MOTION TO ACCEPT THE FINANCIAL STATEMENTS WITH THE AUDITOR’'S
REPORT FOR THE YEAR ENDED JUNE 30, 2014 AS PRESENTED
MOTION: DIRECTOR McPHERSON SECONDED: DIRECTOR DON LANE
MOTION PASSED UNANIMOUSLY WITH 11 AYES (Directors Bustichi, Bottorff,
Cervantez, Chase, Dutra, Friend, Deborah Lane, Don Lane, Leopold, McPherson,
Rotkin)

12 YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF NOVEMBER 30, 2014
Angela Aitken, Finance Manager, presented above referenced finance report. In response
to Director Rotkin’s question, Ms. Aitken clarified the differences between service charges,
professional service charges and capital projects.

In response to Director McPherson’s question regarding sales tax projections versus
actuals, Ms. Aitken acknowledged that the projections were a bit high, but had been based
on an average of 6.5% historically. She anticipates 4 — 4.5% by the end of the year.
Director Leopold asked if the audit controller estimates were considered. Ms. Aitken noted
that there are many benchmarks considered as well as a 7 year trend.

ACTION: MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORT AS OF NOVEMBER 30,
2014 AS PRESENTED
MOTION: DIRECTOR ROTKIN SECONDED: DIRECTOR DON LANE
MOTION PASSED UNANIMOUSLY WITH 11 AYES (Directors Bustichi, Bottorff,
Cervantez, Chase, Dutra, Friend, Deborah Lane, Don Lane, Leopold, McPherson,
Rotkin)

13 RESPONSE TO BOARD CHAIR REGARDING POLLING COSTS
CEO Clifford provided history of this request for the benefit of the new Board members. He
noted that the polling costs would be funded from capital and operating reserves.

Director Rotkin suggested that METRO conduct their own polling and join SCCRTC in a
single tax measure/initiative. Director McPherson disagreed as the SCCRTC is a private
polling and the results will not be available in March. He does agree that any METRO
polling would be premature.

Director Leopold would prefer to work with SCCRTC collaboratively on a poll; one
transportation measure should encompass everything rather than “pick off pieces”.

14 CONSIDERATION OF METROBASE STATUS REPORT
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Mr. Kreck gave a status update and some history of the project, noting that their focus is on
solutions, partnering with the contractor for results in facilitated lines of communication.
They have been successful in resolving the outstanding issues. The anticipated completion
date is early Fall of this year. Director Leopold noted the completion is six months later
than originally anticipated.

Chair Bustichi asked if there was an avenue to move the buses to the new site before
construction is complete. Andy outlined the two stages to the project: 1) The parking lot
will be completed first; and, 2) the building approximately two months later. Chair Bustichi
noted that allowing the buses to move six months earlier in essence mitigates the six
month delay.

Eduardo Montesino approached the podium to advise the Board and assembly that a ‘trial
run’ had been conducted and did not demonstrate any savings. In fact, they discovered the
need to hire more bus operators due to the additional time required for three shuttle drivers
between the properties.

CEO Clifford addressed the assembly, advising that there are many financial factors to
consider; many have been factored into the project, including terminating the land leases at
Dubois.

Chair Bustichi suggested collaboration between Mr. Montesino and METRO.

ACTION: MOTION TO PRESENT A COST PLAN FOR RELOCATING THE BUSES TO THE

METROBASE PROJECT SITE AT THE MARCH 27, 2015 MEETING.
MOTION: DIRECTOR ROTKIN SECONDED: DIRECTOR McPHERSON

MOTION PASSED UNANIMOUSLY WITH 11 AYES (Directors Bustichi, Bottorff,
Cervantez, Chase, Dutra, Friend, Deborah Lane, Don Lane, Leopold, McPherson,
Rotkin)

15

CONSIDERATION OF AUTHORIZING THE CEO TO NEGOTIATE AND EXECUTE
CONTRACT CHANGE ORDERS WITH LEWIS C. NELSON AND SONS, INC. FOR
CONSTRUCTION OF THE JUDY K. SOUZA OPERATIONS FACILITY, PARKING
STRUCTURE AND RELATED SITE WORK

Mr. Kreck outlined the change order process and brought the Board and Assembly up to
date regarding the change orders.

Director Leopold asked if a sub-committee was in place to provide assistance to the CEO
on projects such as these. CEO Clifford asked for time to consider this idea; change
orders will continue as a monthly report so unsure how the sub-committee would interface.
Chair Bustichi clarified that the sub-committee would be available to scrutinize these types
of project issues while noting it may be more efficient to create a sub-committee as the
project nears completion.

General Counsel Syren reminded the Board of the $50K change order authority which is
currently in place. Her concern is the lack of a financial cap on the CEO’s authority to
approve change orders.
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Eduardo Montesino noted from the podium that he had served on an RTC sub-committee
and it was helpful to provide perspective to their Board. He encourages the addition of an
ad hoc committee.

Directors Bottorff and Deborah Lane volunteered to be a member of the ad hoc committee.
Slate to be presented at the February 27, 2015 Board meeting.

Director Rotkin suggested being more careful about negative comments in Board reports.

ACTION: MOTION TO CONSIDER THE CREATION OF A SUB-COMMITTEE AND

APPOINTEES TO PROVIDE ASSISTANCE TO THE CEO ON THE METROBASE
PROJECT; INCLUDING A RESOLUTION TO CAP THE CEO/GENERAL
MANAGER’'S CHANGE ORDER AUTHORITY AT THE MARCH 27, 2015 BOARD
MEETING.

MOTION: DIRECTOR ROTKIN SECONDED: DIRECTOR LEOPOLD

MOTION PASSED UNANIMOUSLY WITH 11 AYES (Directors Bustichi, Bottorff,
Cervantez, Chase, Dutra, Friend, Deborah Lane, Don Lane, Leopold, McPherson,
Rotkin)

16

CONSIDERATION OF AN UPDATE TO PROVIDING DISCOUNT OR GROUP BUS
PASSES TO THE 180/180 PROGRAM

COO Aguirre provided the history of the request for the benefit of the new Board members.
Staff is proposing the discounted bulk passes as the best option available at this time.

Director Leopold expressed his disappointment that METRO cannot be part of the
homeless solution. Director McPherson agrees that it would be difficult to do anything
else, citing the current financial situation, and the gifting of public funds is a valid concern.
He suggested we wait and see how the budget discussions settle out.

Director Deborah Lane said that METRO is about serving the community and relayed the
successes of the Hotel St. George’s homeless program.

Director Rotkin agreed that we don’t have the financial or legal authority to use public funds
in this manner; i.e., for free services.

Director Don Lane is familiar with the issues and appreciates the alternatives offered. Can
we consider a category of programs to deal with poverty issues in the community?

Directors Leopold, Don Lane and Deborah Lane expressed a desire to work together to
identify additional options. Director Friend cautioned any perception of favoritism.

ACTION: MOTION TO DENY THE REQUEST AND ALLOW DIRECTORS DON LANE,

DEBORAH LANE AND LEOPOLD TO INVESTIGATE FURTHER AND IDENTIFY
ADDITIONAL OPTIONS.
MOTION: DIRECTOR ROTKIN SECONDED: DIRECTOR McPHERSON
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MOTION PASSED UNANIMOUSLY WITH 11 AYES (Directors Bustichi, Bottorff,
Cervantez, Chase, Dutra, Friend, Deborah Lane, Don Lane, Leopold, McPherson,
Rotkin)

Director Friend departed at 9:48A

17

CONSIDERATION OF AMENDMENTS TO THE BYLAWS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT'S BOARD OF DIRECTORS
General Counsel Syren outlined the requested amendments to the Bylaws.

Director Deborah Lane expressed her opinion of the powers versus the duties of a CEO.
General Counsel Syren explained that there are three documents which, blended together,
outline these differences: The enabling statutes, the Bylaws and the pertinent job
description or contract of the CEO. CEO is a title used more frequently in this industry.

In Director Deborah Lane’s opinion Section 1.2.201, Agenda; Notification and Posting,
grants too much power to the CEO/General Manager. General Counsel Syren explained
the permitted flexibility does not change this Section nor other Brown Act regulations.

ACTION: MOTION TO ACCEPT THE AMENDMENTS TO THE BYLAWS OF THE SANTA

CRUZ METROPOLITAN TRANSIT DISTRICT'S BOARD OF DIRECTORS AS
PRESENTED
MOTION: DIRECTOR McPHERSON SECONDED: DIRECTOR LEOPOLD

MOTION PASSED UNANIMOUSLY WITH 11 AYES (Directors Bustichi, Bottorff,
Cervantez, Chase, Dutra, Friend, Deborah Lane, Don Lane, Leopold, McPherson,
Rotkin)

18

NOMINATION OF CHAIR AND VICE CHAIR

Chair Bustichi introduced the topic, noting the unusual situation of adding five new Board
members simultaneously. Director McPherson thanked Chair Bustichi for his contributions
and outstanding job as Chair; he stressed the importance of having an experienced Board
Chair and Vice Chair in place under the present situation.

Director Deborah Lane noted the ‘shift’ in North County representation.
With the above comments, the following slates were proposed:

Nominated by Director McPherson

e Board Chair Dene Bustichi

e Board Vice Chair Mike Rotkin
Nominated by Director Deborah Lane

e Board Chair Karina Cervantez  (declined)

e Board Vice Chair Jimmy Dutra (declined)
Nominated by Director McPherson

e SCCRTC Representative Dene Bustichi
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19

20

Director Dutra suggested a majority vote rather than a ‘slate’ approach. General Counsel
Syren referred to the slate approach as stated in the Bylaws. Director Dutra will provide a
slate before the next Board meeting. General Counsel Syren reminded the assembly of
the Brown Act when creating the slate; i.e., not to exceed five Board members in one
meeting or discussion.

Upon request, Secretary Pye read the proposed slates.

NOMINATION BY CHAIR OF SCCRTC AND PACIFIC STATION AD HOC APPOINTEES
Director Dutra expressed interest in joining the Ad Hoc Pacific Station Redesign. Chair
Bustichi recommended Lynn Robinson remain as a “public/private citizen” representative
on the Ad Hoc Pacific Station Redesign.

Chair Bustichi recommended that the nominations stay open until the February 27, 2015
Board meeting.

Nominees were:

Current Nominated by Nominated by
SCCRTC Representatives Dene Bustichi John Leopold

Dene Bustichi Dene Bustichi Karina Cervantez
Vacant Karina Cervantez  Cynthia Chase
Vacant Cynthia Chase Ed Bottorff

Current Nominated by Nominated by
SCCRTC Alternates Dene Bustichi John Leopold

Dene Bustichi Ed Bottorff Deborah Lane
Vacant Mike Rotkin Mike Rotkin

Vacant Deborah Lane Dene Bustichi
Current AD HOC Pacific Station Redesign Nominated by Dene Bustichi
Dene Bustichi Dene Bustichi

Bruce McPherson Don Lane

Vacant Lynn Robinson (private citizen)

CONSIDERATION OF APPOINTING METRO DIRECTORS TO SERVE AS SANTA
CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC) DIRECTORS

Finance Manager, Angela Aitken, explained the purpose of the SCCIC to the new Board
members and assembly. There are four officers and one director whose terms ended
December 31, 2014. Five new appointees must be determined. See the roster below:

Nominee Nominated by
Director Rotkin Director Rotkin
Director Leopold Director Leopold
Director Deborah Lane Chair Bustichi
DRAFT
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Director Bottorff Chair Bustichi
Director Friend Chair Bustichi

21

22

The SCCIC annual meeting will be held during the February 27, 2015 Board meeting.

CEO TO GIVE ORAL REPORT

CEO Clifford brought the assembly up to speed on a number of items:

e Washington, DC reaction to the President’s budget: The Grow America concept has
the potential to increase resources threefold.

e Gas tax increase doesn’'t have a lot of traction; however, there remains “chatter”.

e March 6-10 APTA Legislative Conference in Washington, DC: CEO Clifford is planning
on attending and will promote METRO's legislative agenda.

e Public meetings to obtain public comment regarding potential fare increases. have
been scheduled at five public libraries, presentations will be given to the four City
Councils and the Board of Supervisors, announcements are posted on the website,
announced in the Santa Cruz Sentinel and other media Comments received via
email, snail mail will carry the same weight as in-person comments.

In response to Director Rotkin’s question regarding Board member travel, CEO Clifford
noted that the Bylaws state in Section 5.06(a), Director Compensation and
Reimbursement:

(b) Unless authorized by the Board of Directors in advance,
attendance at meetings of the American Public Transit Association
and the California Transit Association shall be limited to the Board
Chair and Vice-Chair, or an alternate designee, as approved by the
Board Chair or Vice-Chair.

CEO Clifford suggested this subject be addressed after the next board meeting when the
new Chair and Vice Chair are in place.

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

District Counsel Syren provided the Board and assembly with the history of PEPRA and
the subsequent decision from the East District Court supporting the State and Sacramento
RT’s positions. To date, they have not certified funding for other agencies except for those
under legislation this year.

Public comments:

Carolyn Derwing, SEIU-SEA President, asked what the effective date would be of a
decision. General Counsel Syren answered that an extension of legislation for public
utilities will expire. We will be required to conform to pension standards which are not
much different from METRO’s current standards. Contributions will be reduced from the
current 8%. It is anticipated that new employees’ retirement eligibility will change from 55
to 62. There may be other changes in store. However, there is no need for concern for
another year.

Director Dutra departed at 10:13A
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General Counsel Syren noted that there will be one matter discussed in Closed Session
related to job employment. However, there will be no announcement after.

23 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, FEBRUARY 27, 2015 AT 9:00 AM,
WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET, WATSONVILLE
Chair Bustichi announced the next meeting as referenced above.

Chair Bustichi thanked Raymundo Marquez for staying through the entire meeting.

SECTION II: CLOSED SESSION

Board vacated to closed session at 10:15A

SECTION Ill: RECONVENE TO OPEN SESSION
General Counsel had nothing to report.

24 ADJOURNMENT at 10:45A
Chair Bustichi adjourned at 10:45A

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72
hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda
packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda
packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz)
during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com
subject to staff’s ability to post the document before the meeting.
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REVISED Santa Cruz Metropolitan
Transit District

DATE:

TO:

FROM:

February 27, 2015 f j
Board of Directors smmacrz METRO

Carolyn Derwing, Schedule Analyst/Acting Planner

SUBJECT: ACCEPT AND FILE SANTA CRUZ METRO SYSTEM RIDERSHIP REPORTS

FOR THE MONTH OF DECEMBER 2014

RECOMMENDED ACTION

This report is for informational purposes only. No action is required.

SUMMARY

This report contains Ridership Summaries and Ridership Statistics for Santa Cruz
Metropolitan Transit District's (METRO) fixed route bus service for the month of
December 2014.

System-wide ridership was up 17.7% in December 2014 compared to the same
months in 2013.

The late end to the UCSC Fall Quarter and resulting higher UCSC ridership has
skewed the overall ridership data for the month of December 2014.

Year-to-date ridership totals for local fixed route service are up by 3.6% as compared
to the same period in 2013.

Year-to-date ridership totals for the Highway 17 Express are up 4.0% as compared
to the same period in 2013.

Year-to-date ridership totals for UCSC are up by 8.7% as compared to the same
period in 2013.

DISCUSSION/BACKGROUND

Ridership reports are prepared monthly in order to keep the Board of Directors
apprised of METRO's ridership statistics and ridership trends. The attached
Ridership Summaries and Ridership by Route reports reflect ridership statistics for
METRO'’s fixed route bus service for the month of December 2014.

Attachment “A” shows system-wide ridership statistics for December 2014 and
compares them to December 2013. System-wide, December 2014 ridership was up
17.7% as compared to December 2013. Most of this increase can be attributed to
the large increase in UCSC ridership. (See Attachment “C” discussion.) Local fixed
route service was up 18.7% as compared to December 2013; again, this increase
can be attributed to the large increase in UCSC ridership for the month of December.
Highway 17 Express service saw an increase of 5.8% in December 2014 as
compared to December 2013.

Distributed at 2/27/15 Board Meeting 1(0-04.1
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This report also compares year-to-date totals for FY15 as compared to FY14. By
the end of December, overall ridership for FY15 is up 3.6% compared to the same
time period in FY14. Local fixed route is up by 3.6% for FY15 and Highway 17 is up
4.0% for FY15.

Attachment “B” shows UCSC ridership statistics for the month of December 2014
and compares them to the same month in 2013. UCSC experienced a very large
increase in ridership of 57.5% for the month of December. Most of this is due to the
late start of UCSC 2014 — 2015 Academic Year which extended the Fall quarter later
into the month of December. As a result, UCSC experienced an additional 5 days of
school term service (14 days in December 2014 as compared to 9 days in 2013).
Since UCSC traditionally accounts for 45% of our overall ridership, these additional
5 days of service have skewed the overall ridership statistics for the local fixed route
service.

This report also compares UCSC year-to-date totals for FY15 as compared to FY14.
By the end of December 2014, UCSC ridership was up 8.7% as compared to
December 2013.

Attachment “C” shows weekday, Saturday and Sunday, ridership by route for the
month of December 2014. Overall, monthly ridership was up 17.7% in December
2014 as compared to the same months in the previous year. The routes with the
highest ridership for the month of December were the Route 16, the Route 71 and
the Route 35/35A. In December, the top three routes accounted for approximately
39% of all ridership.

FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY15 revenue.
The FY15 budget assumed a 3% growth in passenger fares year-over-year. While
ridership is up 3.6% year-over-year, budgeted passenger revenues are below budget.
This is likely attributable to the growth in ridership choosing discounted fare media such
as senior fares and monthly passes along with a lightermenth higher growth of UCSC
students, who also pay a lower rate. The Finance Department will re-evaluate the
passenger revenue model for the FY16 budget.

ALTERNATIVES CONSIDERED

There are no alternatives to consider.

Distributed at 2/27/15 Board Meeting
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VIl. APPROVALS:
Approved as to fiscal impact: Q{/ {// @/{ﬂ//’
Angela Aitken, Finance Manager / i}’ A \/57
Alex Clifford, CEO/General Manager M//ﬂ

December 2014 Riders p ero ts
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Attachment C

Ridership by Route

DECEMBER 01, 2014 - DECEMBER 31, 2014

Route Corridor V\_leekda_ty Weekday Sf':lturda_y Saturday _Sunda)_/ Sunday Monthly
Ridership Average Ridership  Average Ridership Average Ridership
10 |UCSC via High St. 20,257 881 1,476 369 1,278 320 23,011
15 |UCSC via Laurel West 29,449 1,280 29,449
16 |UCSC via Laurel East 59,608 2,592 6,691 1,673 4,661 1,165 70,960
19 |UCSC via Lower Bay 24,053 1,046 3,898 975 3,171 793 31,122
3 Mission/Beach 2,955 128 197 49 149 37 3,301
4/4W |Harvey West/Emeline 3,826 166 120 30 118 30 4,064
6 Broadway/Frederick 391 17 391
8 Emeline 81 4 81
12A  |UCSC East Side District 1,040 61 1,040
20  |UCSC via West Side 13,656 594 2,527 632 1,956 489 18,139
20D [UCSC via West Side Supp. 10,312 607 10,312
30 [Graham Hill/Scotts Valley 548 24 548
33 [Lompico SLV/Felton Faire 250 16 250
34  |South Felton 60 4 60
35/35A |Santa Cruz/Scotts Valley/SLV 26,176 1,138 3,372 843 2,870 718 32,418
40 |Davenport/North Coast 1,545 67 58 15 79 20 1,682
41  |Bonny Doon 1,022 44 48 12 34 9 1,104
42  |Davenport/Bonny Doon 192 8 27 7 48 12 267
54 [Capitola/Aptos/La Selva Beach 145 6 55 14 45 11 245
55 Rio Del Mar 2,718 118 2,718
56 |La Selva Beach 389 17 389
66/66N |Live Oak via 17th 10,501 457 1,684 421 1,361 340 13,546
68 |Like Oak via Broadway/Portola 7,520 327 1,106 277 860 215 9,486
69A [Capitola Road/Watsonville 15,318 666 2,776 694 2,069 517 20,163
69W |Cap. Road/Cabrillo/Watsonville 19,456 846 2,889 722 2,457 614 24,802
71 |Santa Cruz to Watsonville 43,304 1,883 6,126 1,532 5,616 1,404 55,046
72 |Corralitos 2,812 122 2,812
74 |Ohlone Parkway/Rolling Hills 1,661 72 177 44 135 34 1,973
75 |Green Valley Road 4,135 180 805 201 880 220 5,820
77 |Civic Plaza / Pajaro 748 33 748
79  |East Lake 1,638 71 211 53 169 42 2,018
91x |Santa Cruz/Watsonville Express 15,746 685 15,746
Hwy 17 |AMTRAK/Hwy 17 Express 22,432 975 2,241 560 2,124 531 26,797
Monthly Total 343,944 14,954 36,484 9,121 30,080 7,520 410,508
Previous Year* 289,570 13,162 27,364 6,841 31,697 6,339 348,631
% Change 18.8% 13.6% 33.3% 33.3% -5.1% 18.6% 17.7%

Previous year statistics have been updated since last year's ridership report was produced

10-04C.1




- THIS PAGE INTENTIONALLY LEFT BLANK -



Santa Cruz Metropolitan
Transit District

DATE: February 27, 2015 f j
TO: Board of Directors sanracriz METRO
FROM: April Warnock, Paratransit Superintendent

SUBJECT:. ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS

REPORT FOR DECEMBER 2014

RECOMMENDED ACTION

That the METRO'’s Board of Directors Accept and File the METRO ParaCruz

Operations Status Report for December 2014

SUMMARY
o Summary review of monthly operational statistics for ParaCruz.
. Summary of monthly operational information about ParaCruz.

DISCUSSION/BACKGROUND

Comparing December 2013 statistics to December 2014, ParaCruz rides
increased by 121 rides.

Comparing November 2014 statistics to December 2014, ParaCruz rides
increased by 246 single trips. While December’s increase in rides follows the
historical trend-line, the actual number of rides is higher than in previous years.

Two Santa Cruz Metropolitan Transit District (METRO) ParaCruz Van Operators
retired in December of 2014, one after ten years working with ParaCruz, the
other worked with us for six years. Their service was appreciated and we wish
them the best in their future.

METRO ParaCruz is the federally mandated ADA complementary Paratransit
program of the METRO, providing shared ride, door-to-door demand-response
transportation to customers certified as having disabilities that prevent them from
independently using the fixed route bus).

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. Additional data was provided by the Eligibility Coordinator.

FINANCIAL CONSIDERATIONS/IMPACT

None.
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V. ALTERNATIVES CONSIDERED

Not applicable

VI.  ATTACHMENTS

Attachment A:
Attachment B:
Attachment C:

Attachment D:
Attachment E:
Attachment F:

ParaCruz Operations SR

ParaCruz On-Time Performance Chart
Comparative Operating Statistics Tables

Number of Rides Comparison Chart and Shared Versus

Total Rides Chart

Mileage Comparison Chart and Mileage Data Tables

Eligibility Chart
Monthly Assessments
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VIl. APPROVALS:

April Warnock, ParaTransit Superintendent Qﬂ/;‘/(/ //////M[/(’ﬁ/i

// 0
Ciro Aguirre, Chief Operations Officer e 77 |

//,,

Alex Clifford, CEO/General Manager

ParaCruz Operations SR
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ATTACHMENT A

Board Meeting February 27, 2015

ParaCruz On-time Performance Report

December 2013 December 2014

Total pick ups 7590 7836
Percent in “ready window” 95.31% 90.90%
1 to 5 minutes late 1.83% 3.53%
6 to 10 minutes late 1.34% 2.42%
11 to 15 minutes late .70% 1.37%
16 to 20 minutes late 43% 7%
21 to 25 minutes late 14% 48%
26 to 30 minutes late .09% .23%
31 to 35 minutes late .08% 15%
36 to 40 minutes late .04% .09%
41 or more minutes late

(excessively late/missed trips) .03% .05%
Total beyond “ready window” 4.69% 9.10%

During the month of December 2014, ParaCruz received twelve (12) Customer Service Reports.
Three (3) reports were valid. Three (3) of the reports were complaints that were not verifiable or
valid. Six (6) of the reports were compliments.

In March of 2014, METRO ParaCruz received an upgrade to their scheduling software, Trapeze.
The upgrade was needed to prepare Trapeze for the addition of Mobile Data Computers
(MDC’s) to the system, those installations happened in mid-May. July 2014 was the first full
month of real-time data entered by Operators into the MDC’s. Recognizing that data was
manually entered previously, from handwritten manifests, by Operators and Reservationists, it is
not surprising that there is a shift in the data being gathered and compiled. The “on-time’
statistics reflected utilizing the ‘real-time’ equipment reflects a lower level of ‘on time’
performance than previously realized, as shown in the chart above.

This more accurate data is providing staff the opportunity to focus on the late pick-ups and to
work incrementally towards achieving a target of 95% in “ready window” with an initial goal of
achieving 92% by the end of FY'15.

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through December 2014.

December{December Performance Performance
2013 2014 Fiscal 13-14 | Fiscal 14-15 Averages Goals
Requested 8318 8956 50,417 53,052 8833
Performed 7590 7836 47,110 49,412 8261
Cancels 21.56% | 25.20% 19.31% 21.05% 20.47%
No Shows 3.37% 3.39% 2.88% 3.05% 3.09% Less than 3%
Total miles 54,083 58,823 334,976 363,487 60,077
Av trip miles 5.0 5.52 5.0 5.35 5.10
Within ready
window 95.31% | 90.90% 95.19% 91.13% 92.80% 92.00% or better
Excessively
late/missed
trips 2 4 11 24 4.0 Zero (0)
Call center VOIP being
volume N/A 6318 N/A N/A N/A UPDATED
Hold times less
than 2 minutes N/A 95.2% N/A N/A N/A Greater than 90%
Distinct riders 788 825 1469 1494 821
Most frequent
rider 57 rides | 53 rides 285 rides 298 rides 57 rides
Shared rides 63.1% 63.5% 64.9% 64.5% 64.46% Greater than 60%
Passengers per Greater than 1.6
rev hour 2.0 1.93 2.03 1.97 1.97 passengers/hour
Rides by
supplemental No more than
providers 9.86% 5.79% 12.91% 5.65% 5.28% 25%
Vendor cost per
ride $22.30 $24.18 $23.97 $24.62 $24.41
ParaCruz driver
cost per ride
(estimated) $26.48 $32.46 $30.15 $30.91 $29.80
Rides <10
miles 63.33% | 61.51% 64.04% 63.12% 63.04%
Rides > 10 36.67% | 38.49% 35.96% 36.88% 36.96%
Denied Rides 0 0 0 0 0 Zero
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ATTACHMENT C

NUMBER OF RIDES COMPARISON CHART

10000
9500
9000
8500
8000
7500
7000

6500

6000

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

=X=FY 12-13 =——FY 13-14 =@—FY 14-15

Data Table for Number of Rides performed monthly.

FY 1213 | 7214 | 7524 | 7635 | 8203 | 7177 | 6790 | 7013 | 7158 | 8154 | 7820 8369 | 7435
FY 13-14 | 7567 | 7546 | 8215 | 8766 | 7446 | 7590 | 7495 | 7723 | 8853 | 8714 8915 | 8038
FY 14-15 | 8071 | 7472 | 8716 | 9607 | 7715 | 7836

ParaCruz Operations Status Report
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ATTACHMENT D

TOTAL RIDES vs. SHARED RIDES

10000 I

[TOTAL RIDES | }/\
AN ZAREPN
8000 ﬁ ¥,,A/ A\\ q__A,’A/// /0\¥

7000 S =<

E=m.

5000 é\\

o B i
3000

Total Rides ~ ——FY 12-13 ——FY 13-14 —+—FY 14-15

Shared —B—-FY 12-13 —=FY 13-14 —0—FY 14-15

Data table for total number of rides provided.

JUL | AUG | SEP OCT | NOV | DEC | JAN FEB MAR | APR MAY JUN

FY 12-13 7214 | 7524 | 7635 | 8203 | 7177 | 6790 | 7013 | 7158 | 8154 | 7820 8369 | 7435

FY 13-14 | 7567 | 7546 | 8215 | 8766 | 7446 | 7590 | 7495 | 7723 | 8853 | 8714 8915 | 8038

FY 14-15 | 8071 | 7472 | 8716 | 9607 | 7715 | 7836

Data table for total number of shared rides provided.

JUL | AUG | SEP OCT | NOV | DEC | JAN FEB MAR | APR MAY JUN

FY 12-13 3881 | 4185 | 4348 | 4348 | 3975 | 3566 | 3494 | 3896 | 4586 | 4439 4668 | 4082

FY 13-14 | 4179 | 4101 | 4775 | 4786 | 3971 | 3950 | 3666 | 4010 | 4726 | 4690 4709 | 4136

FY 14-15 | 4110 | 3755 | 4683 | 5280 | 4123 | 4063

ParaCruz Operations Status Report
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ATTACHMENT E

MONTHLY MILEAGE COMPARISON

73000
68000
63000 // \ __(‘A\
58000 / \// /\\0/ /,\
— ,/\ "/ AW
53000
___<>_-F”<”' _”<>,—HF"<"
48000 N
43000
38000
= V] o = > O e m o o > pd
2 L (@] L <
= 2 o o5 2 & 5 & 2 & = 3
==FY 12-13 =0=FY 13-14 =li=FY 14-15
Data table for monthly mileage
JUL AUG SEP OCT NOV DEC JAN FEB MAR | APR MAY | JUN
49795 | 50675 | 51532 | 56236 | 50205 | 47783 | 50191 | 52073 | 58295 | 55814 | 57874 | 53528
53878 | 54278 | 57391 | 62420 | 53017 | 54083 | 54255 | 54833 | 61690 | 62304 | 64339 | 59974
58954 | 58154 | 64034 | 68305 | 55269 | 58823
Data table for year-to-date mileage
JUL |AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 12-13
FY 13-14
FY 14-15

49795

100470

152002

208238

258443

306223

356414

408491

466786

522551

580425

633953

53878

108156

165547

227877

280894

334976

391682

446515

508205

570509

634848

694822

58954

117108

181142

249415

304685

363487

ParaCruz Operations Status Report
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ATTACHMENT F

Board Meeting February 27, 2015

Monthly Assessments

RESTRICTED RESTRICTED
UNRESTRICTED | CONDITIONAL | TRIPBY TRIP | TEMPORARY | DENIED | TOTAL
JANUARY 2014 60 0 2 8 0 70
FEBRUARY 2014 36 0 2 2 1 41
MARCH 2014 52 0 2 4 0 58
APRIL 2014 56 0 3 1 0 60
MAY 2014 27 2 2 1 1 33
JUNE 2014 45 1 3 5 1 55
JULY 2014 32 3 3 2 1 41
AUGUST 2014 52 6 4 0 0 62
SEPTEMBER 2014 62 0 9 3 0 74
OCTOBER 2014 51 5 7 7 0 70
NOVEMBER 2014 34 0 2 4 1 41
DECEMBER 2014 89 3 2 2 0 96

Number of Eligible Riders for the month of December 2014 = 3668

ParaCruz Operations Status Report
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REVISED

Santa Cruz Metropolitan

Transit District

DATE: February 27, 2015 f j
TO: Board of Directors savacaz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND

SUBMITTED GRANT PROPOSALS FOR FEBRUARY 2015

RECOMMENDED ACTION

That the Board receives and files the monthly status report on grants and

applications. This is for information only. No action is required

SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) relies upon grant funding
for more than 30% of its FY15 operating revenue and 96% of its FY15 capital
budget.

e Alist of METRO'’s active grants (Attachment A) and a list of grant proposals
for new funds (Attachment B) are provided monthly in order to apprise the
Board of the status of grants funding

e METRO has active grant awards totaling $38,433,946

e METRO staff is developing new applications totaling $71706;244- $1,348,765
for new projects.

e No action is required; this report is for information only.

DISCUSSION/BACKGROUND

METRO relies upon grant funding for more than 30% of its FY15 operating
revenue and 96% of its FY15 capital funding. Transportation Development Act
(TDA), State Transit Assistance (STA) and the Federal Transit Administration
(FTA) annually allocate funds by formula while others such as the Monterey Bay
Unified Air Pollution Control District’'s AB2766 Motor Vehicle Emissions Reduction
Program and the California Department of Transportation (Caltrans) discretionary
planning grants are competitively awarded based on merit. METRO relies on
both formula and discretionary grant revenue to support its operating and capital
budgets.

This staff report is to apprise the Board of Directors of active grants funding
current projects and proposed grants for new projects and ongoing operating
costs. Attachment A lists all of METRO's active grants with the award amount,
the remaining balance and the status of the projects funded by the grant.

Distributed at 2/27/15 Board Meeting 10-06.1



Board of Directors
February 17, 2015 REVI SED

Page 2 of 3

Attachment B lists METRO'’s open grant applications with a brief description,
source and status of proposed projects.

V. FINANCIAL CONSIDERATIONS/IMPACT

Active grant awards for operating and capital projects total $38,433,946, an
increase of $337,944 over January resulting from the PTMISEA grant advance
payment for $5,821,379 and closure of the FTA FY14 Operating Assistance grant
of $5,478,097.

The unspent balance of active grants is $24,584,241, an increase of $853,017
due to the award of new grants, project progress payments and adjustments.
Please see Attachment A.

Current grant applications request $1,348,765, a decrease of $5,821,379 due to
the PTMISEA application being awarded. No new applications were submitted.
Please see Attachment B.

V. ALTERNATIVES CONSIDERED

This is for information only and there are no alternatives to consider.

VI. ATTACHMENTS

Attachment A: METRO Active Grants as of February 17, 2015.
Attachment B: METRO Grant Applications as of February 17, 2015.

Distributed at 2/27/15 Board Meeting

Grants Report January 2015 10_06 . 2
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Vil. APPROVALS:

/)
Approved as to fiscal impact: ef ) 3 / / ,//
Angela Aitken, Finance Manager WL i

Alex Clifford, CEO/General Manager %//

Grants Report January 2015
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Santa Cruz Metropolitan
Transit District

DATE: February 27, 2015 f i
TO: Board of Directors swtacuz METRO
FROM: Alex Clifford, CEO

SUBJECT. SPONSORSHIP OF LEADERSHIP SANTA CRUZ COUNTY

RECOMMENDED ACTION

Approve the Santa Cruz Metropolitan Transit District’'s (METRO) ongoing
sponsorship of the Leadership Santa Cruz County Program, providing
information regarding public transit services and facilities to class

members, and providing buses annually on three predetermined dates for
tours of various facilities and activities, and to budget for the provision of

buses on an annual basis.

SUMMARY

e The Leadership Santa Cruz County program provides hands-on community
knowledge and experiences to approximately 25 to 50 individuals annually.
Many of these individuals hold key leadership positions in the community.

e METRO has successfully participated in and sponsored the program since
2007.

e The Leadership Santa Cruz County staff has requested that METRO continue
to be a sponsor of the program by providing a bus on three dates each
program year.

e Staff recommends that the Board of Directors approve the request from
Leadership Santa Cruz County staff and sponsor the program annually by
providing the requested bus services each year in exchange for METRO staff
participation in the program. The cost of providing the buses will be budgeted
annually.

DISCUSSION/BACKGROUND

The Leadership Santa Cruz County program provides a broad base of
community knowledge and experiences to class members. Each monthly session
focuses on a different essential component of the community such as housing
and economics, health and human services, business and tourism, local
government, the criminal justice system, agriculture, the environment, education,
and art and culture. Participants interact with a wide variety of community
leaders and have a hands-on experience to further their knowledge.
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VI.

In 2005 METRO received a request for program sponsorship from Gary W.
Smith, Executive Director of Leadership Santa Cruz County. The requested
sponsorship was in the form of providing a bus for a tour of facilities, and a
presentation by METRO of information about METRO'’s system, services,
facilities and projects. The Board of Directors approved the sponsorship request
and the event was very successful. The Board has continued to approve the
sponsorship of Leadership Santa Cruz County annually since 2005. Approval of
this item authorizes staff to budget for this sponsorship on an annual basis and
discontinue the annual approval going forward. The Board will approve this
sponsorship through the annual budget approval process.

Currently, two METRO staff members are participating in the program, which is
provided to up to three METRO staff members at no cost in exchange for the bus
service that METRO provides through its sponsorship. Participating in the
Leadership Santa Cruz County program provides an opportunity to orient
individuals regarding the benefits of a public transit system and provides METRO
staff with local community networking opportunities.

The Leadership Santa Cruz County staff has requested that METRO continue to
be a sponsor of the program by providing a bus on three dates each program
year.

The annual cost of being a sponsor of Leadership Santa Cruz County would be
the cost of providing the buses on three dates each year for the facilities tours.
The estimated cost for providing the buses for the Leadership Santa Cruz County
tours is approximately $3,500 annually.

Staff recommends that the Board of Directors approve the request from

Leadership Santa Cruz County staff and sponsor the program annually by
providing the requested bus services each year.

FINANCIAL CONSIDERATIONS/IMPACT

The cost of sponsoring of the Leadership Santa Cruz County program through
providing buses for facilities tours would be approximately $3,500 annually.

ALTERNATIVES CONSIDERED

e Do not sponsor the program. This is not recommended as METRO staff has
benefited greatly from participating in the program.

ATTACHMENTS

Attachment A: Letter from Leadership Santa Cruz County

Consideration of Continuing Sponsorship of Leadership Santa Cruz
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Vil. APPROVALS:

vl
Approved as to fiscal impact: ) /) A
Angela Aitken, Finance Manager AL LCL%%

Alex Clifford, CEO/General Manager

Consideration of Continuing Sponsorship of Leadership Santa Cruz

10-07.3
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Attachment A

January 27, 2015
Mr. Alex Clifford
General Manager
Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

Dear Mr. Clifford:

The purpose of this letter is to request the help of the SCMTD for this year's
Leadership Santa Cruz County — Class 30. As you know, both SCMTD and
LSCC continue to benefit from a strong partnership. Emerging leaders
throughout the county have a better opportunity to understand just how their
community works by visiting unfamiliar areas by bus and SCMTD benefits by
having employees participate in the class at no cost. Everyone in the class
better understands what SCMTD provides in terms of services and community
outreach. This year two SCMTD employees are benefiting from their
participation in Class 30.

Once again LSCC will need to transport the class to various parts of the county
as part of their learning experience. As seen in the past, it is extremely helpful
when the class can travel as a group so that they can learn while in transit and
also discuss their experiences amongst themselves. Specifically, it would be of
tremendous help if SCMTD could supply the transportation needs for
approximately 42 students on the following dates:

- Pajaro Valley Day — March, 27, 2015

- Agriculture Day — April 17, 2015

- Environment & Industry Day — June 5, 2015

Thank you for your consideration of this request. LSCC appreciates the
partnership it has shared with Santa Cruz METRO over the years.

Sincerely,

)[4

David Vincent, Executive Director
Leadership Santa Cruz County

Leadership Santa Cruz County www.leadershipscc.org

Executive Director: Dave Vincent — P.O. Box 599, Capitola. CA 95010
Phone & Fax: (831)662-3881  E-Mail: Isccdirector@gmail.com
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Santa Cruz Metropolitan
Transit District

DATE: February 27, 2015 f i
TO: Board of Directors savacaz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE

AUTHORIZED AGENT TO SUBMIT AN APPLICATION FOR CAP &
TRADE FUNDS

RECOMMENDED ACTION

Adopt aresolution designating the CEO as the Authorized Agent to submit

an application and execute all agreements necessary to receive California

Cap & Trade Funds.

SUMMARY

e Caltrans has allocated revenue from the sale of carbon emission credits
(Cap & Trade funds) to implement various projects which reduce
greenhouse gas emissions.

e The Low Carbon Transit Operations Program (LCTOP) is one such
program which is designed to reduce greenhouse gas emissions by
boosting public transit ridership.

e For FY15, the LCTOP program allocates $182,694 to Santa Cruz
Metropolitan Transit District (METRO) for a new transit service or
qualifying infrastructure project which reduces greenhouse gas emissions.

e Staff has determined that renovations to the Watsonville Transit Center
that would create a customer service center and paratransit eligibility office
would be the most productive use of this year’s allocation of LCTOP funds.

e Staff recommends that the Board adopt a resolution designating the CEO
as the Authorized Agent to submit an application and execute agreements
necessary to receive the LCTOP funds.

e The CEO will budget the new Customer Service positions in the FY16
budget.

DISCUSSION/BACKGROUND

In 2006, Governor Swartzenegger signed the California Global Warming
Solutions Act of 2006 (AB 32); landmark legislation that set targets to reduce
greenhouse gas emissions to 1990 levels by 2020. AB32 spawned trailing
legislation which created new programs and designated various state agencies to
administer them. In 2014, Governor Brown signed the Transit, Affordable
Housing and Sustainable Communities Program (SB862) to help attain the
targets of AB32 by distributing revenue from the sale of carbon emission credits
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to public transit and housing projects which would increase transit ridership and
promote a rational nexus between transportation and housing to reduce overall
travel demand. Within its regulations, AB 862 established the LCTOP (among
others) to channel Cap-and-Trade revenue into affordable public housing near
public transit and to public transit operators for new services and infrastructure.

The California Air Resources Board, the State Transportation Agency, the
California Environmental Protection Agency and the California Department of
Transportation (Caltrans) developed qualifying criteria and guidelines for new
projects funded by the LCTOP. Typical projects would include new transit
service, improved transit facilities and affordable housing projects known to
reduce greenhouse gas emissions from the transportation sector. In addition,
projects are required to be located in or provide service to Disadvantaged
Communities. Caltrans will receive applications for LCTOP funds, evaluate
proposed projects and monitor emission reductions.

Revenue appropriated to the LCTOP will be distributed by formula to transit
operators and regional public transportation planning agencies. In FY15, the
legislature appropriated $25 million to the LCTOP: which allocated $94,197 to
METRO and $88,497 to the Santa Cruz County Regional Transportation
Commission (SCCRTC) using the State Transit Assistance distribution formula.
In subsequent years, the LCTOP will receive and allocate 5% of all Cap-and-
Trade revenue; staff anticipates that METRO’s share will increase over the years
due to the planned escalation in the price of Carbon emission credits.

METRO will request that the SCCRTC pass 100% of its allocation to METRO for
public transit project(s). The SCCRTC will consider METRO'’s request to transfer
its LCTOP funds to METRO at its 3/5/15 meeting.

After evaluating the guidelines and METRO’s unfunded capital and operating
needs, METRO staff determined that renovation of the Watsonville Transit Center
to create a customer service and paratransit eligibility office would be the highest
and best use of the FY15 funds. By reconfiguring the terminal’s interior space,
METRO can create a customer service office and a ParaCruz eligibility office in
Watsonville to better serve the south county area. METRO staff anticipates that
a contractor will perform most of the construction work; however, program funds
can also be used for project management and construction tasks which METRO
staff can perform. The LCTOP pays 100% of project costs. The staffing of the
new Customer Service office at the Watsonville Transit Center will be budgeted in
the FY16 budget.

METRO'’s application for the 2015 LCTOP cycle is due to Caltrans by 4/15/15.
The LCTOP guidelines have scheduled the allocations to be distributed to
qualifying projects by 6/30/15, and the funds must be obligated by contract within
six months.

Resolution to Submit LCTOP application
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VI.

Staff recommends that the Board of Directors adopt a resolution (Attachment A)

to:

1.

2.

3.

Authorize execution of the Certifications and Assurances required to
participate in the Low Carbon Transit Operating Program (Attachment B);
Authorize the CEO to request that the SCCRTC pass its allocation of
LCTOP funds to Santa Cruz METRO; and

Designate the CEO as the Authorized Agent (Attachment C) to submit an
application and execute all agreements necessary to receive LCTOP
funds from Caltrans.

FINANCIAL CONSIDERATIONS/IMPACT

Subject to the SCCRTC's approval, METRO will receive $182,694 from the 2015
LCTOP. Part of the LCTOP revenue will be included in the Watsonville Transit
Center renovation project in the FY16 Capital Budget. The staffing of the new
Customer Service office at the Watsonville Transit Center will be budgeted at
$260,000 in the FY16 Operating Budget, some of which will be offset by the
LCTOP revenue.

ALTERNATIVES CONSIDERED

Do not receive the FY15 LCTOP allocation. This is not recommended
because METRO has unfunded capital and operating needs which can be
implemented now with these funds.

Postpone an application for FY15 LCTOP funds until the next cycle in
order to combine multiple years’ funding for a bigger project. This
alternative is also not recommended because customers have persistently
requested a customer service branch in Watsonville to eliminate travel to
Santa Cruz, and the FY15 allocation is sufficient to build and operate this
new service within the next 18 months. Subsequent years’ allocations can
be used to sustain the customer service operating costs added by the
FY15 project.

Direct Staff to program the funds to an alternate qualifying project and
return to the Board for approval at a future meeting.

ATTACHMENTS

Attachment A: Resolution designating the CEO as the Authorized Agent
and authorizing execution of Certifications and Assurances
for the Low Carbon Transit Operating Program

Attachment B: Certifications and Assurances

Attachment C: Authorized Agent Form

Resolution to Submit LCTOP application
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Vil. APPROVALS:

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact: 0 u/) (\ dv/fk
Angela Aitken, Finance Manager g s\ AT
v
Alex Clifford, CEO/General Manager P e

Resolution to Submit LCTOP application
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Attachment A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING THE EXECUTION OF THE CERTIFICATIONS AND
ASSURANCES AND DESIGNATING ALEX CLIFFORD, CEO/GENERAL
MANAGER AS THE AUTHORIZED AGENT TO EXECUTE ALL ACTIONS
NECESSARY TO RECEIVE FUNDS FROM THE LOW CARBON TRANSIT
OPERATIONS PROGRAM

WHEREAS, California Governor Brown enacted the Transit, Affordable
Housing and Sustainable Communities Program (SB 862) in 2014 to reduce greenhouse
gas emissions from the transportation sector; and

WHEREAS, SB 862 established the Low Carbon Transit Operating Program
(LCTOP) to receive revenue from the sale of emission allowances in California’s Cap-
and-Trade program and distribute these funds to transit operators for projects which
increase transit ridership; and

WHEREAS, SB 862 designated the California Department of Transportation
(Caltrans) as the administrative agency to implement monitor and establish Guidelines
for the Low Carbon Transit Operating Program (LCTOP); and

WHEREAS, the Santa Cruz Metropolitan Transit District is an eligible project
sponsor and may receive funds directly from the Low Carbon Transit Operating Program
and from other sponsors, such as the Santa Cruz County Regional Transportation
Commission, to which the LCTOP allocates funds; and

WHEREAS, the Santa Cruz Metropolitan Transit District proposes to use all of
the LCTOP funds allocated by formula in Public Utilities Code Sections 99313 and
99314 for transit infrastructure and operating projects in accordance with the LCTOP
Guidelines, the Santa Cruz Metropolitan Transit District’s Financial Framework for
Capital Budgets and the Regional Transportation Plan;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
Santa Cruz Metropolitan Transit District hereby agrees to comply with all conditions and
requirements set forth in the Certification and Assurances document and the applicable
statutes, regulations and guidelines for the Low Carbon Transit Operating Program; and
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Resolution No.
Page 2

THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors of
the Santa Cruz Metropolitan Transit District hereby designates Alex Clifford,
CEO/General Manager, as the Authorized Agent to execute all actions necessary to
receive funds from the Low Carbon Transit Operating Program; .

PASSED AND ADOPTED this 27th Day of February, 2015 by the following

vote:
AYES: Directors -
NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

APPROVED

DENE BUSTICHI
Board Chair

ATTEST

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

LESLYN SYREN
District Counsel
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STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION .
Division of Rail and Mass Transportation

Low Carbon Transit Operations Program (LCTOP)

Certifications and Assurances Form
Effective 1/15 Attachment B

Low Carbon Transit Operations Program (LCTOP)

Certifications and Assurances

Project Sponsor: Santa Cruz Metropolitan Transit District

Agency Name: Santa Cruz Metropolitan Transit District

Effective Date of this Document: February 27, 2015

The California Department of Transportation (Department) has adopted the following certifications and
assurances for the Low Carbon Transit Operations Program. As a condition of the receipt of LCTOP
funds, project sponsors (both Project Lead and Contributing Sponsors) must comply with these terms and
conditions.

A. General

(1) The project sponsor agrees to abide by the current LCTOP Guidelines and applicable legal
requirements.

(2) The project sponsor must submit to the Department a signed Authorized Agent form designating
the representative who can submit documents on behalf of the project sponsor and a copy of the
board resolution appointing the Authorized Agent.

B. Project Administration
(1) The project lead certifies that required environmental documentation is complete before
requesting an allocation of LCTOP funds. The project lead assures that projects approved for
LCTOP funding comply with Public Resources Code § 21100 and § 21150.

(2) The project lead certifies that when LCTOP funds are used for a transit capital project, that the
project will be completed and remain in operation for its useful life.

(3) The project lead certifies that it has the legal, financial, and technical capacity to carry out the
project, including the safety and security aspects of that project.

(4) The project lead certifies that they will notify the Department of pending litigation, dispute, or
negative audit findings related to the project, before receiving an allocation of funds.

(5) The project lead must maintain satisfactory continuing control over the use of project equipment
and facilities and will adequately maintain project equipment and facilities for the useful life of
the project.

(6) Any interest the project lead earns on LCTOP funds must be used only on approved LCTOP
projects.

Page 1 of 5
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STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION .
Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (LCTOP)

Certifications and Assurances Form AttaCh ment B

Effective 1/15

(7) The project lead must notify the Department of any changes to the approved project with a
Corrective Action Plan (CAP).

(8) Under extraordinary circumstances, a project lead may terminate a project prior to completion. In
the event the project lead terminates a project prior to completion, the project lead must (1)
contact the Department in writing and follow-up with a phone call verifying receipt of such
notice; (2) pursuant to verification, submit a final report indicating the reason for the termination
and demonstrating the expended funds were used on the intended purpose; (3) submit a request to
reassign the funds to a new project within 180 days of termination.

(9) Funds must be encumbered and liquidated within the time allowed.

C. Reporting

(1) The project lead must submit the following LCTOP reports:

a.

b.

Semi-Annual Progress Reports by February 15" and August 15" each year.
A Final Report within six months of project completion.

The annual audit required under the Transportation Development Act (TDA), to verify
receipt and appropriate expenditure of LCTOP funds. A copy of the audit report must be
submitted to the Department within six months of the close of the year (December 31) each
year in which LCTOP funds have been received or expended.

(2) Other Reporting Requirements: ARAB is developing funding guidelines that will include
reporting requirements for all State agencies that receive appropriations from the Greenhouse Gas
Reduction Fund. Caltrans and project sponsors will need to submit reporting information in
accordance with ARAB’s funding guidelines, including reporting on greenhouse gas reductions
and benefits to disadvantaged communities.

D. Cost Principles

(1) The project lead agrees to comply with Title 2 of the Code of Federal Regulations 225 (2 CFR
225), Cost Principles for State and Local Government, and 49 CFR, Part 18, Uniform
Administrative Requirements for Grants and Cooperative Agreements to State and Local
Governments.

(2) The project lead agrees, and will assure that its contractors and subcontractors will be obligated to
agree, that:

a.

Contract Cost Principles and Procedures, 48 CFR, Federal Acquisition Regulations System,
Chapter 1, Part 31, et seq., shall be used to determine the allowability of individual project
cost items and

those parties shall comply with Federal administrative procedures in accordance with 49
CFR, Part 18, Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments. Every sub-recipient receiving LCTOP funds as a contractor
or sub-contractor shall comply with Federal administrative procedures in accordance with 49

Page 2 of 5
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STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION .
Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (LCTOP)

Certifications and Assurances Form AttaCh ment B

Effective 1/15

()

CFR, Part 18, Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments.

Any project cost for which the project lead has received funds that are determined by subsequent
audit to be unallowable under 2 CFR 225, 48 CFR, Chapter 1, Part 31 or 49 CFR, Part 18, are
subject to repayment by the project lead to the State of California (State). All projects must
reduce greenhouse gas emissions, as required under Public Resources Code section 75230, and
any project that fails to reduce greenhouse gases shall also have its project costs submit to
repayment by the project lead to the State. Should the project lead fail to reimburse moneys due
to the State within thirty (30) days of demand, or within such other period as may be agreed in
writing between the Parties hereto, the State is authorized to intercept and withhold future
payments due the project lead from the State or any third-party source, including but not limited
to, the State Treasurer and the State Controller.

E. Record Retention

)

(2)

3)

The project lead agrees, and will assure that its contractors and subcontractors shall establish and
maintain an accounting system and records that properly accumulate and segregate incurred
project costs and matching funds by line item for the project. The accounting system of the
project lead, its contractors and all subcontractors shall conform to Generally Accepted
Accounting Principles (GAAP), enable the determination of incurred costs at interim points of
completion, and provide support for reimbursement payment vouchers or invoices. All
accounting records and other supporting papers of the project lead, its contractors and
subcontractors connected with LCTOP funding shall be maintained for a minimum of three (3)
years from the date of final payment and shall be held open to inspection, copying, and audit by
representatives of the State and the California State Auditor. Copies thereof will be furnished by
the project lead, its contractors, and subcontractors upon receipt of any request made by the State
or its agents. In conducting an audit of the costs claimed, the State will rely to the maximum
extent possible on any prior audit of the project lead pursuant to the provisions of federal and
State law. In the absence of such an audit, any acceptable audit work performed by the project
lead’s external and internal auditors may be relied upon and used by the State when planning and
conducting additional audits.

For the purpose of determining compliance with Title 21, California Code of Regulations,
Section 2500 et seq., when applicable, and other matters connected with the performance of the
project lead’s contracts with third parties pursuant to Government Code 8§ 8546.7, the project
sponsor, its contractors and subcontractors and the State shall each maintain and make available
for inspection all books, documents, papers, accounting records, and other evidence pertaining to
the performance of such contracts, including, but not limited to, the costs of administering those
various contracts. All of the above referenced parties shall make such materials available at their
respective offices at all reasonable times during the entire project period and for three (3) years
from the date of final payment. The State, the California State Auditor, or any duly authorized
representative of the State, shall each have access to any books, records, and documents that are
pertinent to a project for audits, examinations, excerpts, and transactions, and the project lead
shall furnish copies thereof if requested.

The project lead, its contractors and subcontractors will permit access to all records of

employment, employment advertisements, employment application forms, and other pertinent
data and records by the State Fair Employment Practices and Housing Commission, or any other

Page 3 of 5
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STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION .
Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (LCTOP)

Certifications and Assurances Form
Effective 1/15 Attachment B

agency of the State of California designated by the State, for the purpose of any investigation to
ascertain compliance with this document.

F. Special Situations
The Department may perform an audit and/or request detailed project information of the project
sponsor’s LCTOP funded projects at the Department’s discretion at any time prior to the completion
of the LCTOP.

I certify all of these conditions will be met.

Alex Clifford, CEO/General Manager
Santa Cruz Metropolitan Transit District

Page 4 of 5
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STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION .
Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (LCTOP)

Certifications and Assurances Form

Effective 1/15 AttaCh me nt B

ATTACHMENT I
Santa Cruz METRO Board Resolution approving this document

Page 5 of 5
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STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION Attachment C

Division of Rail and Mass Transportation c .
Low Carbon Transit Operations Program (LCTOP)
Authorized Agent Form

Effective 1/15

Authorized Agent

AS THE Board Chair

(Chief Executive Officer / Director / President / Secretary)

OF THE Santa Cruz Metropolitan Transit District
(Name of County/City Organization)

I hereby authorize the following individual(s) to execute for and on behalf of the
named Regional Entity/Transit Operator, any actions necessary for the purpose of
obtaining Low Carbon Transit Operations Program (LCTOP) funds provided by the
California Department of Transportation, Division of Rail and Mass Transportation.
This form is valid for Fiscal Year 2014-2015 funds. If there is a change in the
authorized agent, the project sponsor must submit a new form. This form is required
even when the authorized agent is the executive authority himself. | understand the
Board must provide a resolution approving the Authorized Agent. The Board
Resolution appointing the Authorized Agent is attached.

Alex Clifford, CEO/General Manager OR
Alex Clifford, CEO/General Manager

OR

(Name and Title of Authorized Agent)

(Name and Title of Authorized Agent)

Dene Bustichi Board Chair
(Print Name) (Title)

(Signature)

Approved this 27" day of _February , 2015

Attachment: Board Resolution approving Authorized Agent
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Santa Cruz Metropolitan
Transit District

DATE: February 27, 2015 f i
TO: Board of Directors savacaz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT. CONSIDERATION OF A MEMORANDUM OF UNDERSTANDING

BETWEEN SANTA CRUZ METRO AND THE CITY OF SANTA CRUZ
FOR PACIFIC STATION DEVELOPMENT FACILITATION SERVICES

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a Memorandum

of Understanding with the City of Santa Cruz for Pacific Station

Development Facilitation services.

SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) and the City of Santa Cruz
(City) are working cooperatively to redesign Pacific Station and currently have
a Memorandum of Understanding (MOU) for the City to serve as the Project
Manager.

e The Pacific Station conceptual design phase is nearly complete and, at this
point, the City’s expertise is essential in obtaining entitlement reform to
accommodate the preferred design alternative.

e The revised MOU codifies the current roles and responsibilities of METRO
and the City in advancing the project to the next phase.

e Staff recommends that the Board of Directors authorize the CEO to execute
an MOU with the City to facilitate the development of Pacific Station.

DISCUSSION/BACKGROUND

The City and METRO have had a cooperative relationship since 2000 for the
redevelopment of Pacific Station. Both METRO and the City want to achieve
different but compatible goals with the redevelopment. METRO needs an
expanded and improved operating facility; the City wants a mixed-use
development incorporating parking and housing which complements the urban,
pedestrian-oriented design of downtown Santa Cruz. It is essential that METRO
and the City maintain a strong partnership to advance the project in a manner
that meets the goals of both.

In 2000, METRO formed a partnership with the City’s Redevelopment Agency
(RDA) to acquire the adjacent Greyhound property and serve as the Project
Manager for Pacific Station renovation and expansion. At that time, the RDA had
the resources and contractors available to manage property acquisition,

12.1
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preliminary design and requisite environmental assessment. In order to codify
their roles and responsibilities, both parties executed an MOU which designated
the RDA as the Project Manager.

Due to the vagaries of the real estate market, METRO did not finalize a purchase
agreement with Greyhound until 2010. METRO initiated the conceptual design
phase in early 2013 and managed the procurement and management of
professional services to develop alternative designs. Due to the evolving nature
of the Pacific Station project, reorganization of the RDA and the changing funding
sources in the project since 2010, the roles of the partners have also evolved.
Beginning with its procurement of Group 4 to perform conceptual design
services, METRO has assumed the primary role of day-to-day project
management and contract administration. The City’s role to shepherd the project
through the plan conformity process, potential entittement reform and
coordination with adjacent developments has become increasingly more critical
to the success of the project.

To foster the continuing cooperation and strong partnership between METRO
and the City, it is appropriate to redefine and codify the current roles of the
partners with a new MOU. The MOU specifies METRO'’s role as the Project
Manager and the City’s role as the Development Facilitator to advance the
project to the next phase. The attached MOU (Attachment A) enumerates the
responsibilities of each party in completing the conceptual design phase and the
compensation which METRO will pay the City to serve as the Development
Facilitator.

METRO and the City Economic Development Department cooperated in
developing a mutually beneficial MOU, and METRO’s Administration coordinated
evaluation of the MOU's financial impact with the Finance Department. Upon
execution, the MOU would be effective from the date of November 1, 2014.

Staff recommends that the Board of Directors authorize the CEO to execute the
attached MOU with the City of Santa Cruz.

FINANCIAL CONSIDERATIONS/IMPACT

METRO'’s FY15 capital budget for this project is $220,500 for the City’s role as
Development Facilitator.

ALTERNATIVES CONSIDERED

e Do not adopt the new MOU and continue the prior arrangement with the City
as Project Manager. This is not recommended because METRO is

Pacific Station MOU w/City of Santa Cruz
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performing the majority of tasks specified for the Project Manager in the
current MOU.

e Do not have an MOU with the City for services to facilitate the Pacific Station
project. This is not recommended because the City can more expeditiously
perform the necessary reviews and requisite studies for entittement reform.
METRO does not have the expertise to perform these functions effectively
and in a timely manner to position the project for construction.

VI.  ATTACHMENTS

Attachment A: Memorandum of Understanding between Santa Cruz
Metropolitan Transit District and the City of Santa Cruz

Pacific Station MOU w/City of Santa Cruz
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VIl.  APPROVALS:

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact: ﬂ /1 ()/ ;
Angela Aitken, Finance Manager { W:R j,/ AL /é/g_ )

Alex Clifford, CEO/General Manager ,déw///r‘

&4

Pacific Station MOU w/City of Santa Cruz
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Attachment A

MEMORANDUM OF UNDERSTANDING BETWEEN
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AND THE CITY OF SANTA CRUZ

This Memorandum of Understanding, hereinafter referred to as MOU, is entered into on
this First day of March 2015 by and between the Santa Cruz Metropolitan Transit
District, hereinafter referred to as “Santa Cruz METRO,” and the City of Santa Cruz,
hereinafter referred to as “City,” who agree as follows:

RECITALS

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

Santa Cruz METRO is a public transit district of the State of California
established by the Santa Cruz Metropolitan Transit District Act of 1967 (CA

Public Utilities Code §98000) to provide public transit service, including rapid

transit, in Santa Cruz County. Santa Cruz METRO’s administrative offices are
located at 110 Vernon Street, Santa Cruz, California 95060.

City is a municipality whose administrative offices are located at 809 Center
Street, Santa Cruz, CA 95060.

One of Santa Cruz METRQO’s primary transit centers, Metro Center, is located at
920 Pacific Avenue, within the City of Santa Cruz central business district,
hereinafter referred to as the “Site.”

Metro Center is in need of significant investment and has been determined by
METRO to be inadequate in its current configuration. The City is interested in
the economic revitalization of lower Pacific Avenue where the Metro Center is
located. The City and METRO share the same vision and goals to make Metro
Center more effective and efficient; to work in collaboration towards the concept
of a transit oriented and pedestrian friendly development; and to create Pacific
Station, a mixed-use, multi-modal transit facility for the entire region, to be
located on the Site and hereinafter referred to as the “Project.”

Santa Cruz METRO and City entered into an MOU on December 1, 2001 to
facilitate the acquisition, rehabilitation, redesign, expansion and construction of
Pacific Station. That MOU expired in 2003 of its own terms. The Parties
renewed the MOU in 2007 and extended it in 2010 and 2013. The current MOU
expires on October 31, 2016.

This MOU supersedes all outstanding MOU’s between Santa Cruz METRO and
the City regarding this Project.

The purpose of this MOU is to acknowledge and codify the ongoing commitment
of the parties to realize their vision and goals and to clarify and define the roles
and responsibilities of each party to implement the Project.

The Santa Cruz METRO Board of Directors has expressed interest in creating a
mixed-use project on the Site, with the understanding that there is value that will
accrue to the benefit of Santa Cruz METRO related to potential ancillary uses,
which could include ground-floor retail, public and private parking and housing.

12A.1
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1.10

1.11
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Santa Cruz METRO
City of Santa Cruz
MOU for Pacific Station
Page 2

The Parties acknowledge that Santa Cruz METRO will receive a “fair share” of
any revenue generated by the project as defined by the FTA in Circular 7050.1,

Guidance on Joint Development, (§ I11.3.c.), referenced hereinafter as “C-
7050.1.”

Santa Cruz METRO and City desire to work collaboratively through Project
development and implementation to ensure that Santa Cruz METRO’s local,
regional, and rapid public transit services are maintained and expanded and that
the Project meets the City’s interests of supporting the continued revitalization of
the downtown area.

Santa Cruz METRO and the City jointly acknowledge the importance of their
collaboration and leadership to ensure that the Project realizes its full potential
and maximizes the long-term benefits for the downtown and community of Santa
Cruz.

It is understood that Santa Cruz METRO owns the Site, with the exception of the
current City parking Lot #12, and that while the City may assist with property
acquisition, its ownership interest will be quantified by its role as a partner in a
Joint Development as defined by C-7050.1.

ROLES OF THE PARTIES

Santa Cruz METRO Role

2.01

2.02

2.03

2.04

2.05

The Federal Transit Administration (FTA) and the State of California have
contributed substantial funding to the Project, and, as the recipient of federal and
state funds, Santa Cruz METRO will comply with all state and federal
requirements incurred by the receipt of such funds. Responsibilities for
compliance shall not be passed to the City.

Santa Cruz METRO is the Project Manager for the Project and will manage and
administer the contract with Group 4 Architecture Research + Planning (Group 4)
for conceptual design of the Project with input from the City. Direction to Group
4 shall come from Santa Cruz METRO.

Santa Cruz METRO shall use its Purchasing Department to procure professional
services and will manage and administer contracts awarded by Santa Cruz
METRO.

Santa Cruz METRO will manage the Project budget, scope and timeline for the
professional services of Group 4. City will assist Santa Cruz METRO in
coordinating the timing of professional services to best coincide with the needs
and capabilities of the City in Project development.

Santa Cruz METRO will be the lead Agency for the CEQA/NEPA process. The
City will act as the Development Facilitator on behalf of Santa Cruz METRO and

Santa Cruz METRO & City MOU January 2015
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2.06

2.07

2.08

2.09

City Role

2.10
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Attachment A

Santa Cruz METRO
City of Santa Cruz
MOU for Pacific Station
Page 3

will assist with consultant direction as necessary for the preparation of
environmental documents required for CEQA/NEPA.

To the extent required by State and federal regulations related to sites that may
contain environmental contaminants, Santa Cruz METRO shall be responsible for
the costs of any environmental remediation on its owned parcels.

To the extent required by State and federal regulations related to sites that may
contain environmental contaminants, the City shall be responsible for the costs of
any environmental remediation on its owned parcels.

Santa Cruz METRO will coordinate with City Departments, property owners, the
County Department of Public Works and Caltrans to make all agreements
necessary for operating a temporary transit terminal outside of the Project bounds

Santa Cruz METRO and the City may, separately or jointly, apply for available
grant funding for the various components of the Project. Either Party may lead in
preparing and soliciting RFQs or RFPs.

City Council, in its planning capacity, has expressed its commitment to the
conceptual idea of the Project, although no specific project approvals have been
reviewed or granted in the City Council’s regulatory capacity.

City will act in the capacity of Development Facilitator for the Project. The
Economic Development Director or designee shall serve as the contact person
with Santa Cruz METRO for the Project. As Development Facilitator, the City
shall perform the following tasks:

(a) Review alternative Project designs produced by Group 4 and provide
constructive input enabling the Project to support the goals established by the
City for redevelopment of Front Street and Pacific Avenue between Cathcart
Street and Laurel Street;

(b) Develop and conduct a public outreach process in coordination with Santa
Cruz METRO’s public outreach to meet the needs of the City for equitable
and accessible public participation, consensus building and community
support;

(c) Evaluate alternative Project conceptual designs and provide direction on the
entitlement reforms necessary for each alternative and the preferred Project;

(d) Secure and manage professional services for a Site environmental assessment
and an environmental remediation work plan as required. Costs for the
environmental assessment and remediation shall be paid from the funds Santa
Cruz METRO allocates to the City for Development Facilitation as shown in
Attachment A.

Santa Cruz METRO & City MOU January 2015
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(e) Initiate entitlement reform beginning with analysis of the current General
Plan, Downtown Recovery Plan the Local Coastal Commission Plan and the
proposals contained in the River/Front and Lower Pacific Design Guidelines
& Development Incentives;

(f) Lead the entitlement reform process through the City to obtain necessary
approvals, permits and certifications for the Project;

(g) Facilitate and coordinate the acquisition of all development entitlements
required for the Project by the City, including but not limited to plan
amendments, zoning approval, development permits, and special use permits
including the prerequisite environmental certification, coastal zone permits,
traffic study and massing study;

(h) Secure and manage professional services for a land use and visual impact
study and a traffic study for the Project in addition to professional services for
entitlements, City environmental review and other services as necessary;

(i) Provide guidance on the number and type of housing units, including a
scalable portion of affordable housing, to be included in the Project,
contingent upon City financial assistance for the affordable housing exceeding
minimum requirements and pursuant to the established requirements of
funding sources;

(J) Assist Santa Cruz METRO staff and consultants with presentations before the
City Council and the Santa Cruz METRO Board of Directors as needed,;

(k) Assist Santa Cruz METRO in the planning, design and environmental phases
of the Project to ensure that the Project meets the requirements of Santa Cruz
METRO, the City, federal and state law and all necessary funding sources;

(I) Assist in developing Requests for Proposals or Requests for Qualifications for
the Project; and

(m) Assist in locating an alternative site for the Santa Cruz METRO public transit
service during the construction of the Project.

The City shall use its purchasing system to procure professional services and will
manage and administer contracts awarded by the City.

On March 11, 2008, City Council approved a motion concurring with the use of
the City-owned parking lot, Parking Lot #12, as part of the Project. Pursuant to
approval by City Council, the City intends that this parking lot be an offset to City
costs related to the Project. The City will work with Santa Cruz METRO to
develop the disposition agreement for this property.

City will assist Santa Cruz METRO with the acquisition of property adjacent to the
Site if approved by the Santa Cruz METRO Board of Directors and the City of
Santa Cruz City Council.

Santa Cruz METRO & City MOU January 2015
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TERM

3.01

3.02
3.03

This MOU shall be effective as of January 1, 2015 and expire upon completion of
the Project’s Conceptual Design, expected to be completed by 6/30/15. Either
party may terminate the agreement earlier in accordance with the provisions
herein.

This MOU may be extended by mutual written agreement of the parties.

This MOU may be terminated upon a 30-day written notice by any party to the
other for any reason. If adequate future grant funding cannot be procured for the
Project, Santa Cruz METRO may terminate this MOU by giving City a 15-day
written notice. City will be reimbursed for all Development Facilitator expenses
incurred for the Project to date of receipt of notice in accordance with the
provisions in section IV. Financial Considerations of this MOU.

FINANCIAL CONSIDERATIONS

4.01

4.02

4.03

4.04

4.05

4.06

4.07

Santa Cruz METRO shall compensate the City for project facilitation services
including consultant fees and City staff time plus direct costs in accordance with
the limitations set in the attached Exhibit A, Schedule of Rates and
Reimbursements.

The City shall submit to Santa Cruz METRO a quarterly report summarizing
Project activities as the Development Facilitator for the Project per the terms of
this MOU and an invoice detailing staff hours and costs by Project activity. Santa
Cruz METRO will then update the City on both the year-to-date spending and the
Not-to-Exceed budget balances.

Costs associated with land, improvements, damages, and relocation obligations
incurred as a result of property acquired for the Project shall be solely the
responsibility of Santa Cruz METRO unless funding is secured from other
sources. The City shall be responsible for environmental remediation associated
with City Parking Lot #12.

Santa Cruz METRO shall be responsible for all title and escrow costs for
properties acquired for the Project.

The City-owned parking lot, Parking Lot #12, adjacent to the Site, is incorporated
into the Site as part of the Project.

Santa Cruz METRO shall be responsible for all predevelopment and construction
costs related to the Project except as stated above and as otherwise approved
through any future development agreement for the Project.

The City shall be responsible for consultant costs associated with preliminary site
characterization through the completion of an approved environmental
remediation workplan shall be born by the City.

Santa Cruz METRO & City MOU January 2015
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City shall act as the Development Facilitator and shall coordinate the timing and
scope of all professional services to expedite the environmental review process,
the entitlement reform process and the permitting process for the project and shall
be reimbursed for Development Facilitation in accordance with the limitations in
the attached Exhibit A, Schedule of Rates and Reimbursements.

Subject to available funding, the City may contribute funding toward the housing
portion of the Project.

Construction costs for public parking desired by the City on the Site will be born
directly by the City or reimbursed to Santa Cruz METRO as specified in a future
Partnership Agreement codifying the cost sharing arrangement for construction
and maintenance of public parking at Pacific Station.

The City and Santa Cruz METRO shall be jointly responsible for the following
consultant costs unless funding is secured from other sources. Provided adequate
funding is available, Santa Cruz METROQO’s share of these costs may be paid
through this MOU with the City from the funding allocated for the City’s
Development Facilitator fees.

(a) Costs for professional services for a land use and visual impact study shall be
shared by the City and all other property owners included within the scope of
the study. If the project proposed on the adjacent property is not included in
the study, the City and Santa Cruz METRO shall share costs equally.

(b) Costs of a traffic impact study shall be shared equally among the City, Santa
Cruz METRO and all other property owners included within the scope of the
study.

(c) Costs for a design charrette or other conceptual design activities which are not
included in the conceptual design contract with Group 4 and which are
conducted prior to the engineering phase shall be borne equally by Santa Cruz
METRO, the City and other participants.

(d) Santa Cruz METRO and City will jointly select a Member Appraisal Institute
(MALI) appraiser and equally share the cost of the appraisal services for the
following properties:

(i) City-owned Parking Lot #12
(if) Air Rights above the Santa Cruz METRO property
(iii)Any additional property to be acquired for the Project

All persons employed or contracted by City or Santa Cruz METRO to furnish
services required hereunder shall not be considered employees of Santa Cruz
METRO.

Santa Cruz METRO & City MOU January 2015
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V. NOTICES

5.01 All notices under this MOU shall be deemed duly given upon delivery, if
delivered by hand; or three (3) days after posting, if sent by registered mail,
receipt requested; to a party hereto at the address hereunder set forth or to such
other address as a party may designate by notice pursuant hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

Attention: General Manager/CEO

CITYy

City of Santa Cruz

Economic Development Department
337 Locust Street

Santa Cruz, CA 95060

Attention: Director

VI.  AUTHORITY TO CONTRACT

6.01 Each party has full power and authority to enter into and perform this MOU and
the person signing this MOU on behalf of each party has been properly authorized
and empowered to enter into this MOU. Each party further acknowledges that it
has read this MOU, understands it and agrees to be bound by it.

VIl. INDEMNITY

7.01 Santa Cruz METRO agrees to protect and does hereby agree to indemnify,
defend, and hold City harmless from all demands, liability, claims, actions, and
damages to any person or property, costs and expenses (including, but not limited
to, reasonable attorneys' fees) arising out of or connected with: (i) a default by
Santa Cruz METRO of its obligations under this Agreement, or (ii) the use or
occupancy of the Property by Santa Cruz METRO, its agents, employees,
invitees, or contractors, other than those attributable to the negligence or willful
misconduct of City, its agents, employees, invitees, or contractors.

7.02 The City agrees to protect and does hereby agree to indemnify, defend and hold
Santa Cruz METRO harmless from all demands, liability, claims, actions and
damages to any person or property, costs and expenses (including, but not limited
to, reasonable attorneys' fees) arising out of or connected with the performance by
City of its obligations under this Agreement involving any default by City.

Santa Cruz METRO & City MOU January 2015
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the latest date
written below.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

By Date
Alex Clifford, CEO/General Manager

CITY OF SANTA CRUZ

By Date
Martin Bernal, City Manager

Approved as to Form:

Leslyn Syren, District Counsel John Barisone, City Attorney

Date Date

Santa Cruz METRO & City MOU January 2015
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EXHIBIT A

SCHEDULE OF RATES AND REIMBURSEMENTS

e City Personnel costs shall be reimbursed at the following rates:

Economic Development Director $100/hr
Development Facilitator $80/hr
Project Coordinator $60/hr

e Consultant fees for mutually approved work shall be reimbursed at their full costs.
e Miscellaneous Costs — postage, mailings, public meetings, out of town travel when

authorized by Santa Cruz METRO and at current City expense account rates and
limits — shall be reimbursed at actual cost, not to exceed $2,500 per contract year.

City personnel hours shall not exceed 1,000 hours.

TOTAL COSTS SHALL NOT EXCEED $191,684 THROUGH CONTRACT CLOSEOUT
UPON COMPLETION OF THE CONCEPTUAL DESIGN OF PACIFIC STATION.

Original budget: $ 232,550

Expenditures since inception: (40,866)

Balance NTE as of 11/1/14: $_191,684

Exhibit A
Page 1 of 1
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Santa Cruz Metropolitan
Transit District

DATE: February 27, 2015 f i
TO: Board of Directors swtacuz METRO
FROM: Alex Clifford, CEO

SUBJECT. CONSIDERATION OF A RESOLUTION TO SET A PUBLIC HEARING

ON FARE AND SERVICE RESTRUCTURING OF HIGHWAY 17
EXPRESS AND PARACRUZ

RECOMMENDED ACTION

That the Board of Directors review the feedback given by the public and
adopt a resolution to set a public hearing for April 10, 2015 at 9:00A at the

Santa Cruz City Council Chambers to consider recommendations on
Highway 17 Express fare restructuring and ParaCruz service and fare
changes.

SUMMARY

e Multiple public meetings across the County have been held in order to solicit
the public’s feedback on different solutions to the Santa Cruz Metropolitan
Transit District's (METRO) structural deficit.

e The outreach efforts include:
o0 Five public meetings throughout the County
o0 Presentations to each City Council

0 Presentations to advisory bodies (E&DTAC, MAC, County
Commission on Disabilities)

e At the time of the drafting of this report, meetings have occurred at Elderly &
Disabled Transportation Advisory Committee (E&DTAC), the County
Commission on Disabilities, the Santa Cruz Downtown Branch Library, the
Aptos Public Library, Scotts Valley City Council, and the METRO Advisory
Committee (MAC).

e Based on feedback received thus far, staff is recommending that the Board of
Directors set a public hearing for April 10, 2015 to consider the changes to
ParaCruz service and Highway 17 Express fare restructuring as presented to
the public.

DISCUSSION/BACKGROUND

The Board of Directors has been engaged in an ongoing series of workshops
aimed at addressing METRO's structural deficit. At the January 23, 2015 Board
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of Directors meeting, the Board directed staff to conduct several public meetings
as well as presentations to the local city councils and various advisory bodies.

The presentation developed for the public meetings touches on all the themes
and concepts related the structural deficit. In particular, the presentation includes:
e Background:

o Defining the structural deficit and the major contributing factors

o0 Budgeting challenges due to an imbalance in recurring revenues
and reoccurring expenses

o0 Peer to peer comparisons on different performance indicators
e Items for Public Consideration:

o0 Highway 17 Fare Restructuring

o Options for ParaCruz Service Efficiencies

o ParaCruz Fare Restructuring
e Final Overview and Next Steps
The presentation that has been presented at the various meetings can be
reviewed in Attachment A.

At the time this report was authored, meetings and presentations have occurred
at the E&DTAC, the County Commission on Disabilities, the Santa Cruz
Downtown Branch of the Library, the Aptos Public Library, the Scotts Valley City
Council and MAC.

In each meeting, the public or council or advisory body has been invited to
comment on the concepts outlined in the structural deficit presentation.
Comments received at those meetings have been recorded and can be reviewed
in Attachment B. General themes from the public comments recorded to this
point include:

e Concerns about modifying ParaCruz service and fares; could impact health
and access to services for the elderly and persons with disabilities
e Suggestions related to meeting times, locations, and outreach efforts

e Concerns about the proposed rate of the Highway 17 Express 31 Day Pass,
increasing from $113 to $160

e Compliments towards ParaCruz and Fixed Route Operators and the Wi-Fi
service onboard the Highway 17 Express

e Explore alternative services, including same day rides and holiday rides on
ParaCruz and more efficient Fixed Route service with emphasis on marketing

Public Feedback on Structural Deficit Solutions
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Based on feedback received thus far, staff is recommending that the Board of
Directors adopt a resolution to set a public hearing for April 10, 2015 at 9:00 AM
at the Santa Cruz City Council Chambers to consider the changes to ParaCruz
service and Highway 17 Express fare restructuring as presented to the public.
The resolution can be reviewed in Attachment C.

V. FINANCIAL CONSIDERATIONS/IMPACT
The required funding required to publicize a public hearing is approximately

$900. This expense is included in the FY15 current fiscal year’s Administration
Operating budget within the Classified/Legal Ads (503221) account.

V. ALTERNATIVES CONSIDERED

e Do not set a public hearing. Staff does not recommend this since these
proposals are an important first step towards resolving the structural deficit.

VI. ATTACHMENTS

Attachment A: Presentation: Public Outreach Meetings — Feb 2015

Attachment B: Public Comments on Structural Deficit Recommendations
(as of February 19, 2015)

Attachment C: Resolution to Set a Public Hearing

Attachment D: Written Communications Received from the Pubilic.

Note: Communications Received Between February 23-27,
2015 will be Distributed to the Board at the Board Meeting
on February 27, 2015

Public Feedback on Structural Deficit Solutions
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VIl. APPROVALS:

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Public Feedback on Structural Deficit Solutions
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Attachment B

Public Comments on Structural Deficit Recommendations

Date of Meeting
and Location

Comments

2/11/2015

E&DTAC

use Lift Line instead of taxis

place the conversation of proposed paratransit changes in context to the changes already made in fixed route service
identify the burden that changes to paracruz will place on other agencies

explore using a app to use for same day rides for paracruz (uber paracruz)

explore creative ways, such as the rides to the airport, to boost fare recovery

review the cost of living in Santa Cruz using California Elder index and Poverty guidelines before considering fare
increases

consider charging a premium fare for service on holidays that paratransit does not have to run (labor day, 4th July,
memorial day)

service needs to come first, changes to labor costs should be explored and adjusted

stagger the fare increase so they don't all start at the same time

review grant opportunities for other agencies to apply for funds if changes to ParaCruz will affect them

2/11/2015

Santa Cruz Public
Library (Downtown)

access to Highway 17 Express from Lompico is difficult

proposed $160.00 for a Highway 17 Express 31 Day Pass is huge

AMTRAK and SJSU should pay more into the service to keep fares the same

signage for the public meetings not it optimal location

love the WiFi service onboard Highway 17 Express

drivers on Highway 17 Express are great and very professional

thinks that the loss in ridership due to fare increase will have a negative impact on the environment
likes the proposed 15 ride card for the Highway 17 Express

use GovDelivery to notify public about legislation that effects public transit funding.

2/12/2015

County Commission
on Disabilites

questions regarding interagency use of Highway 17 Express passes

move the April 10th Board meeting to a different location

proposed $160.00 for a Highway 17 Express 31 Day Pass is very high

focus on growing ridership to grow revenues

uncomfortable with METRO fixing financial issues on the backs of the senior and disabled population
use load factor analysis to make fixed route more efficient

METRO should make changes to fixed route first

concerned about the price of gas being low

market recreational use of transit in order to boost ridership (example: Big Basin service)

bundle tickets to local attractions (like Ana Nuevo) with bus pass

create a "financial means" test for ParaCruz trips; some could pay more than others based on means
ParaCruz service is great

6:30 public meeting times are no good for ParaCruz riders

favors premium fares for same day service on ParaCruz

concerned about SRTP proposals for fixed route service

concerns about fare increase for people with fixed income

no buses in neighborhoods

read USC study on Elderly Health; proposed changes to ParaCruz will effect health of the community
concerned about Title VI impacts

perception that all transit riders are disabled or poor or seniors

2/12/2015
Aptos Public Library
(Downtown) No Attendees / No Comments
2/18/2015 concerns about public notices and ways to send in feedback

Scotts Valley City
Council

Seniors Council is concerned about discontinuing La Posada service

Metro should engage the Seniors Council

letter from constituant says that the proposed Highway 17 Express pass makes driving nearly finacially feasible.
Metro should look at Highway 17 Express connections to VTA's Campbel light rail station

Metro should increase emphasis on marketing services

As of 2/19/2015

14B.1
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Attachment C

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.
On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

SET A PUBLIC HEARING ON APRIL 10, 2015 TO DISCUSS
RECOMMENDED SOLUTIONS TO THE STRUCTURAL DEFICIT.

WHEREAS, the Santa Cruz Metropolitan Transit District’s CEO/General Manager
began conducting Structural Deficit Workshops on August 8, 2014, and monthly thereafter;

WHEREAS, the Santa Cruz METRO Board of Directors directed METRO staff to
obtain public input and consider public recommendations for solutions to the Structural Deficit;

WHEREAS, the Santa Cruz METRO Board of Directors directed METRO staff to hold
public meetings throughout its service area in the month of February 2015;

WHEREAS, Santa Cruz METRO staff obtained comments and suggestions from the
public;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby sets a Public
Hearing on April 10, 2015 at 9:00am in the Santa Cruz City Council Chambers at 809 Center St.,
Santa Cruz, CA, to discuss recommended solutions to the Structural Deficit. The recommended
solutions will include:

1. Highway 17 Express Fare Restructuring;
2. Changes to ParaCruz service area and hours of operation;
3. ParaCruz Fare Restructuring.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan Transit
District on February 27, 2015 by the following vote:

AYES: DIRECTORS -

NOES: DIRECTORS -

14C .1



Attachment C

ABSENT: DIRECTORS -

DENE BUSTICHI
Board Chair

ATTEST:

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

LESLYN SYREN
District Counsel

\\metrostor2\PLM$\efriedri\documents\2 27 15 Resolution- Struct Deficit.dOCX
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Attachment D

Erich Friedrich

From: David Simms [luvthefog@gmail.com]

Sent: Wednesday, February 18, 2015 11:19 PM

To: feedback@scmtd.com

Subject: Metro structural deficit solutions affecting Hwy 17 bus route

I have reviewed the briefing charts that are being provided the public--proposing Route 17 and Paracruz fare
increases and other measures to offset the losses to the Metro system. | respect that measures and options must
be considered, chosen and implemented.

I drove to silicon valley and back for over 2 years and found it dangerous driving in the dark and sudden stops
around turns, too much wear and tear on me and the vehicle, and adopted the 17 bus and VTA light rail over 5
years ago. | spend over 4 hours a day RT riding mass transit, but no longer worry if I will be involved in an
accident and generally dependable to arrive at work as planned. My work has fully reimbursed me for the
monthly pass, so | have been blessed.

With the proposed increase on monthly passes from $113 to 160 (an increase of over 40%), | will still be riding
the bus, but resenting that because of the extreme fare hike, work will not fully reimburse me. However, | guess
like the majority of the riders today, | will adjust to the increase as long as the availability of buses remains the
same.

I can't get off work and commute early enough to make the 6 pm public meetings in Santa Cruz, so here is the
question | would like answered.

If we are going to have to pay an additional 40% monthly fare increase, what do we see in the way of
improvements...will there be new buses that have front row seats that we can sit on or will the current front
seats be replaced with safety belted seats or other measures? Another words, where is the value for the
ridership?

I have watched crowded buses, with the last passengers loading from Diridon train station that are standing, so
some resort to sitting on the folded up front seats...an even higher risk than when the seats were down.

Where are the safety improvements built into the proposed restructuring?

Thank you for your time. David Simms, Live Oak resident, 831-713-9447

14D.1



Attachment D
Alex Clifford

From: Dene Bustihi [dene@bustichi.com]

Sent: Thursday, February 19, 2015 8.23 AM

To: 'Kristin Quiroz Bayona'

Cc: ‘Donna Lind'; Alex Clifford

Subject: RE: Structural Deficit - HWY 17 Fare Increase
Kristin,

Sarry for the delay in response | was having troubles with my outgeing emais.

Please understand that Alex Clifford came to Metro with a structural deficit already in place and to his credit is
working on this problem in public view so that we can get input from community members such as yourself. Alex Clifford
has no authority to give himself a raise and the board is not looking at giving raises to anyone at this point and time.
Santa Cruz Metro s in a structurai deficit do to many factors but most notably a decrease of funding from beth the state
and the federal government and the recession of 2008. We had and still have some reserves that have helped to smooth
out the short falls of funding through the years but we need to lock at rebuilding those reserves for the future and to
avoid spending onetime monies.

The Metro Board has made no decisions on fare increases or cuts to service at this time and will have many more
puslic meetings prior te centemplating such action, The cost to operate far exceed the Fare box reviews and each ride is
subsidized hy tax payers by more the 4.00 per ride factors such as Union pensions salaries and fuel cost our major
contributors to our engoing cost and escalation of cost of the fast few years which must be kept in check in the future.

Apain thank you for your input and please feel free to email myself other board members or Alex Clifford as well.

Dene Bustichi
Board Chair
Santa Cruz Metropolitan Transit District

From: Kristin Quiroz Bayona [mailto:kristin.quirozbayona@agmail.com]
Sent: Tuesday, February 17, 2015 12:53 PM

To: dene@bustichi.com

Subject: Fwd: Structural Deficit - HWY 17 Fare Increase

Dene.

[ am a resident of Scotts Valley and a commuter. [ take the Hwy 17 bus every day to work in San Jose. | was
just informed that the SCMDT is proposing to increase the cost of the 31 day pass by $47. This is a substantial
increase in cost and is beyond reasonable to ask riders who already pay a large sum to commute to work. At
$160/month I could drive in every day for almost the same amount in gas. To ask riders to pay an additional
almost $50/month is outrageous and unreasonable. I will seriously have to question whether riding the bus is
worth the additional expense when I could drive and have access to my car all day for almost the equivalent.

This proposed increase makes me question how my tax dollars are being managed. SCMDT receives over
$100.000 from SJSU for the HWY 17 bus to run to the university. SCMDT also receives money from Amtrak.
How are these funds being managed? Why are we being asked to pay so much more?

What efforts are being taken by CEO Alex Clifford to raise funding?

Why is Alex Clifford using taxpayer money to give himself a raise when he is already receiving $300,000 from
a Metra settlement? Why does he receive four weeks of paid holiday leave after only six months when a typical

1
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Attachment D

employee accrues that over a much longer period of time? This CEO's greed at the expense of the taxpayer must
stop!

I would like to ask Mr. Clifford. to do the job he is being so well paid to do and manage the budget in a
responsible way. i.e. not giving himself a raise, not giving himself more paid time off, secure funding for our
public transit system instead of putting the burden on the riders.

In the interest of staying customer focused and growing ridership, | ask that SCMDT not alienate their
highest paying customers by asking them to pay for the agencies' budget issues. | ask that Mr.
Clifford come up with more creative and customer-friendly solutions other than, "Oh, we'll just charge
riders more”. This solution is not sustainable. Riders who cannot afford the hardship of taking on such
an increase in monthly cost will stop riding.

Sincerely,

Kristin Quiroz Bayona

14D.3
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Erich Friedrich

From: Lovely Mess [lovelymess85@gmail.com]
Sent: Friday, February 20, 2015 10:38 AM

To: Feedback@scmtd.com

Subject: proposed monthly pass hike

read the proposed highway 17 monthly

Buss pass fare increase and it is a huge increase compared to your daily/one way pass. It would be unfair to
throw such an increase on your daily riders who use the bus to commute. Why punish the loyal customers?! If
this proposal is passed i and a few other riders have agreed we will be discontinuing the bus and pooling
together as it is would not seem reasonable and fit into most of our budgets. Consider how this will effect your
loyal riders. | can understand a hike of $5-$10 maybe $15 but $47 dollars?! I hope this hike is reconsidered and
is more reasonable, don't punish your riders due to increases or changes in your budget which were not
previously addressed!

14D .4
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