
 

AGENDA 
BOARD OF DIRECTORS 

REGULAR MEETING  
APRIL 10, 2015 AT 8:30A 

SANTA CRUZ CITY COUNCIL CHAMBERS 
809 CENTER STREET 

SANTA CRUZ, CA 95060 
 
MISSION STATEMENT: “To provide a public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.” 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available 
for inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  

This document has been created with accessibility in mind. With the exception of certain 3rd 
party and hand-written attachments and minutes from the previous meeting, it passes the 
Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the accessibility of 
this document, please email your inquiry to accessibility@scmtd.com 

BOARD ROSTER 
Director Ed Bottorff    City of Capitola 
Director Dene Bustichi, Chair   City of Scotts Valley 
Director Karina Cervantez     City of Watsonville 
Director Cynthia Chase   City of Santa Cruz  
Director Jimmy Dutra    City of Watsonville 
Director Zach Friend    County of Santa Cruz 
Director Deborah Lane   County of Santa Cruz  
Director Don Lane    City of Santa Cruz  
Director John Leopold    County of Santa Cruz 
Director Bruce McPherson   County of Santa Cruz 
Director Mike Rotkin, Vice Chair   County of Santa Cruz 
Ex-Officio Director Donna Blitzer  UC Santa Cruz 
 
Alex Clifford     METRO CEO/General Manager  
Leslyn K. Syren    METRO District Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are 
available on an as-needed basis. Please make advance arrangements with the Executive 
Assistant at 831-426-6080. Interpretación en español y traducciones en español del paquete de 
la agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por 
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the 
agenda and the agenda packet (including a Spanish language copy of the agenda packet), 
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should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the 
Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting Santa Cruz METRO regarding special requirements to participate in the Board 
meeting.  For information regarding this agenda or interpretation services, please call Santa 
Cruz METRO at 831-426-6080. 

 
SECTION I: OPEN SESSION 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL 

3 ANNOUNCEMENTS 

4 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any 
item not on the Agenda which is within the subject matter jurisdiction of the Board. No 
action or discussion shall be taken on any item presented except that any Director may 
respond to statements made or questions asked, or may ask questions for clarification. 
All matters of an administrative nature will be referred to staff. All matters relating to 
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at 
a future meeting or referred to staff for clarification and report. Any Director may place 
matters brought up under Communications to the Board of Directors on a future agenda. 
In accordance with District Resolution 69-2-1, speakers appearing at a Board meeting 
shall be limited to three minutes in his or her presentation.  Any person addressing the 
Board may submit written statements, petitions or other documents to complement his or 
her presentation. When addressing the Board, the individual may, but is not required to, 
provide his/her name and address in an audible tone for the record. 

5 COMMUNICATION FROM THE MAC TO THE BOARD OF DIRECTORS 

6 LABOR ORGANIZATION COMMUNICATIONS  

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in 
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

8-01 CONSIDERATION OF TORT CLAIMS 
Liseth Guizar, Safety, Security and Risk Administrator 

8-02 ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF FEBRUARY 2015 
Angela Aitken, Finance Manager   

8-03 ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING OF MARCH 27, 2015 
Alex Clifford, CEO/General Manager   

8-04 CONSIDERATION OF CONTRACT AWARDS FOR VEHICLE REPAIR AND 
MAINTENANCE SERVICES NOT TO EXCEED $152,000 
Al Pierce, Maintenance Manager   

8-05 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT 
EXTENSION WITH MANSFIELD OIL COMPANY FOR PURCHASE OF DIESEL 
FUEL, INCREASING THE CONTRACT TOTAL BY $600,000  
Al Pierce, Maintenance Manager   

8-06 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT 
EXTENSION WITH BRIDGESTONE AMERICAS TIRE OPERATIONS, LLC 
FOR PURCHASE OF REVENUE AND NON-REVENUE TIRES, INCREASING 
THE CONTRACT TOTAL BY $320,347 
Al Pierce, Maintenance Manager   

8-07 CONSIDERATION OF AWARD OF CONTRACT AWARD WITH SANTA CRUZ 
TRANSPORTATION, LLC FOR SUPPLEMENTAL PARATRANSIT SERVICES 
NOT TO EXCEED $400,000  
April Warnock, ParaTransit Superintendent   

8-08 CONSIDERATION OF AGREEMENT WITH THE SANTA CRUZ SEASIDE 
COMPANY FOR THE PROVISION OF LATE-NIGHT SERVICE 
Anna Marie Gouveia, Fixed Route Superintendent 

8-09 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT 
CHANGE ORDER WITH LEWIS C. NELSON AND SONS, INC. IN THE 
AMOUNT OF $56,000  
Andrew Kreck, Project Manager, Hill International 
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9 YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF FEBRUARY 28, 
2015 
Angela Aitken, Finance Manager  

10 PUBLIC HEARING: CONSIDERATION OF FARE RESTRUCTURING OF 
HIGHWAY 17 EXPRESS AND PARACRUZ SERVICE AND FARE CHANGES 
(ANTICIPATED TO BEGIN AT 9:00A) 
Chair Dene Bustichi 

11 ANNOUNCEMENT OF CONTINUED MEETING: FRIDAY, APRIL 10, 2015 AT 
6:30PM, WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET, 
WATSONVILLE 
Chair Dene Bustichi 

12 RECESS TO 6:30P AT WATSONVILLE CITY COUNCIL CHAMBERS, 275 
MAIN STREET, WATSONVILLE 
Chair Dene Bustichi 

SECTION I:  OPEN SESSION RECONVENES 
(ANTICIPATED TO BE 6:30P) 

CONSENT  AGENDA, CONTINUED 

13 CALL TO ORDER 

14 ROLL CALL 

15 PUBLIC HEARING: CONSIDERATION OF FARE RESTRUCTURING OF 
HIGHWAY 17 EXPRESS AND PARACRUZ SERVICE AND FARE CHANGES, 
CONTINUED  
(ANTICIPATED TO BEGIN AT 6:30P) 
Chair Dene Bustichi 

16 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MAY 8, 2015 AT 8:30AM, 
METRO ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ 
Chair Dene Bustichi 

17 ADJOURNMENT 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.  The 
agenda packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution 
of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon 
Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO 
website at www.scmtd.com subject to staff’s ability to post the document before the meeting. 



To: SCMTD Board of Directors
 

From: Metro Advisory Committee (MAC) 

Date: April 1, 2015 

re: Structural Deficit Reduction Proposals 

At its rescheduled meeting on April 1, 2015, your advisory committee completed its thorough 
review and discussion of the current proposals for structural deficit reduction involving changes 
to ParaCruz service and to the route 17 fares. 
We wish to convey our deep understanding of the importance of keeping Santa Cruz Metro 
solvent as without any public transit services available , most of us would experience a huge 
decline in our quality of life here in Santa Cruz county.  
We deeply appreciate the opportunity to provide feedback, to offer suggestions as well as to 
participate in continued dialog with you in order to find the best way to meet the needs of 
Metro's passengers as well as to allow Metro to operate in a fiscally responsible manner. 
After completing our review, the committee has reached the following consensus-based 
conclusions: 

Amtrak/HWY 17 changes 
We support the revised list of changes, including raising the monthly pass cost to $145 and the 
day pass cost to $14.00 

Changes to ParaCruz 
We support the following items: 

• Holiday service alignment with fixed route service
• Establishing premium fares for  same day service, will-call returns, pick-ups and drop-

offs outside the current service area and re-dispatching a vehicle for no-shows
The committee could not support the following items: 

• Full fare concept: Many concerns were expressed about the current structuring of the
fares. We would welcome and appreciate the opportunity to dialog with you and explore
other options which could meet the needs of Metro and passengers who, under the current
proposal could see costs increase from $160 a month up to $320 per month if a trip
covered the equivalent of 6 busses daily.

• Aligning service with fixed route service times: Those relying on ParaCruz exclusively
have fewer options for finding alternative transportation when paratransit isn't running.

• Align service with dates, like school term: Those relying on ParaCruz exclusively have
fewer options for finding alternative transportation when paratransit isn't running. It is
also not always obvious when school term is or is not in effect.

5.1

ITEM 5:
COMMUNICATION FROM MAC TO METRO BOARD OF DIRECTORS



Additional Suggestions 
The committee would like to encourage you to investigate and consider the following proposals: 

• Premium fare to airport: We believe there is very wide support for a $50 fare for a
convenient bus to the airport.

• Increase in fixed route fare: An increase of $0.50 would increase the paratransit base fare

by $1.00, generating a significant revenue increase.

• Future tax increase: If educated and persuaded, this would allow everyone to contribute

to the cost of providing a high-quality bus service throughout our county.
Thank you so much for taking the time to consider the feedback from your advisory committee. 
Please feel free to call on us in the future to help work through the difficult challenges and 
decisions facing our Santa Cruz Metro Transit District as you strive to remain fiscally 
responsible and to continue to meet the transit needs of the members of the public who rely on 
your services. 
Veronica Elsea, Chair 
Metro Advisory Committee (MAC) 

5.2

ITEM 5:
COMMUNICATION FROM MAC TO METRO BOARD OF DIRECTORS



To: SCMTD Board of Directors
 

From: Metro Advisory Committee (MAC) 

Date: March 18, 2015 

re: Community feedback provided on deficit restructuring program. 

At its regularly scheduled meeting on March 18, 2015 the Metro Advisory committee was 
presented with a letter addressed to the SCMTD Board of Directors signed by  over 200 transit 
riders in the First District. Our committee is forwarding their letter and signatures on to you for 
your review and consideration. 
In summary, the letter urged  members of the board to keep Paratransit services at their current 
level with particular emphasis on the financial hardships facing many ParaCruz riders who live 
on very limited fixed incomes. 
Thank you for your receipt of, and deliberation on the concerns raised by this concerned group of 
transit users. 

Veronica Elsea, Chair 
Metro Advisory Committee 

Note:   The signatures referenced above are included in Item 10: Public Hearing

5.3

ITEM 5:
COMMUNICATION FROM MAC TO METRO BOARD OF DIRECTORS
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DATE: April 10, 2015 

TO: Board of Directors 

FROM: Liseth Guizar, Safety, Security and Risk Manager 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Reject the Attached Claim for the Month of 
March, 2015 

II. SUMMARY

• This staff report provides the Board of Directors with recommendations on
claims submitted to the Santa Cruz Metropolitan Transit District (METRO).

III. DISCUSSION/BACKGROUND

METRO’s Risk Department received one claim for the month of March for money
or damages. As a public entity, METRO must act “within 45 days after the claim
has been presented” (Govt C §912.4(a)).  Staff has attached a recommendation
with the claim.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None

V. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 
• Reject the claim entirely;
• Allow it in full;
• Allow it in part and reject the balance;
• Compromise it, if the liability or amount due is disputed (Govt C §912.4(a)); or
• Do nothing, and allow the claim to be denied by operation of law (Govt C

§912.4 (c)).

VI. ATTACHMENTS

Attachment A: Claim of Clark, Christine; 15-0002 
Attachment B: Recommended Action 

Santa Cruz Metropolitan 
Transit District 

Rejection of Claim 

8-01.1
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VII. APPROVALS: 

Liseth Guizar 
Safety, Security and Risk Manag

Approved as to form: 
Leslyn K. Syren, District Counsel 

Alex Clifford, CEO/General Mana

er

g

 

er 

Rejection of Claim 

8-01.2



Attachment A8-01A.1

Attachment A

8-01A.1



Attachment A8-01A.2

Attachment A

8-01A.2



Attachment A8-01A.3

Attachment A

8-01A.3
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Attachment B8-01B.1

Attachment B

8-01B.1
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DATE: April 10, 2015 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF FEBRUARY 2015 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of February 2015. 

II. SUMMARY

• This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of February 2015.

• The Finance Department is submitting the check journal for Board
acceptance and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of February 2015 have been processed,
checks issued and signed by the Finance Manager.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.  The check journal is a presentation of invoices paid in February 2015 for
purposes of Board review, agency disclosure, accountability and transparency.

V. ALTERNATIVES CONSIDERED 

N/A 

VI. ATTACHMENTS

Attachment A: Check Journal Detail for the Month of February 2015 

Prepared By: Lorraine Bayer, Accountant II 

Santa Cruz Metropolitan 
Transit District 

8-02.1
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VII. APPROVALS: 

Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

February 2015 Check Journal 

8-02.2
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DATE: March 27, 2015 

TO: Board of Directors 

FROM: Alex Clifford, CEO 

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD 
OF DIRECTORS MEETING OF MARCH 27, 2015 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes for the Santa Cruz 
Metropolitan Transit District (METRO) Board of Directors Meeting of March 
27, 2015  

II. SUMMARY

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meeting of March 27, 2015.

• Each meeting, staff will provide minutes from the previous METRO Board of
Directors meeting

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings.  Staff is enclosing the minutes from these
meetings as a mechanism of complying with this request.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.

V. ALTERNATIVES CONSIDERED 

None. 

VI. ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of 3/27/15 
Attachment B: Letter from the Commission on Disabilities Dated 3/3/2015 
Attachment C: Petitions regarding Paratransit Services Dated 2/26/15 

Prepared by:  Gina Pye, Executive Assistant 

Santa Cruz Metropolitan 
Transit District 

8-03.1
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VII. APPROVALS: 

Alex Clifford, CEO/General Manager 

BOD Meeting Minutes SR 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
BOARD OF DIRECTORS MEETING MINUTES 

REGULAR MEETING  
MARCH 27, 2015 – 9:00 AM 

SANTA CRUZ CITY COUNCIL CHAMBERS 
809 CENTER STREET 

SANTA CRUZ, CA 95060 
 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit 
District (METRO) was convened on Friday, March 27, 2015, at the Santa Cruz City 
Council Chambers at 809 Center Street in Santa Cruz, CA.  
 
The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is 
available for inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon 
Street, Santa Cruz, California.  
 
This document has been created with accessibility in mind. This document passes the 
Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com 

SECTION I: OPEN SESSION 
1 CALL TO ORDER at 9:01A by Chair Bustichi  
 
2 ROLL CALL: The following Directors were present, representing quorum:  

Director Ed Bottorff    City of Capitola 
Director Dene Bustichi, Chair   City of Scotts Valley 
Director Karina Cervantez     City of Watsonville 
Director Jimmy Dutra    City of Watsonville 
Director Zach Friend    County of Santa Cruz 
Director Deborah Lane    County of Santa Cruz  
Director Don Lane     City of Santa Cruz  
Director John Leopold    County of Santa Cruz 
Director Bruce McPherson   County of Santa Cruz  
Director Mike Rotkin    County of Santa Cruz 

      
  The following Directors were absent:     

Director Cynthia Chase    City of Santa Cruz  
Ex-Officio Director Donna Blitzer   UC Santa Cruz 

 
STAFF PRESENT: 

 Alex Clifford, CEO 
 Leslyn Syren, General Counsel  
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY 
INDICATED THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:  
 

Heather Adamson, AMBAG   Kathleen Keesler, ADA  
Angela Aitken, METRO    Debbie Kinslow, METRO 
Ron Bushnell, METRO     Kristina Mihaylova, METRO 
Carolyn Derwing, METRO    Fatou Ngom, Self  
Halle Evans, METRO     Shawn O’Connell, METRO 
Marie Hoyos, METRO    Suzanne Silva, METRO 
       Daniel Zaragoza, METRO  

  
Chair Bustichi acknowledged Carlos Landaverry’s presence and noted his 
availability for Spanish Language Interpretation as needed.  
 
Carlos introduced himself and offered his interpretation services. He asked that 
anyone wishing to use his services please meet him at the back of the room to 
obtain a headset.  

3 STUDENT ART CONTEST  
Maria introduced the Committee, thanked them for their efforts and explained the 
“Cruise with METRO” theme art contest.  Each winner was introduced to the 
assembly and presented with certificates and gift packs.   

 
Chair Bustichi recognized the team and the artists for their contributions.  He 
thanked the parents for supporting the students and METRO.  

4 ANNOUNCEMENTS 
Chair Bustichi announced the following items were distributed to Board members 
and available for public review at the sign-in table:  
• Item 8-02:  Revision to March 13, 2015 DRAFT Board Minutes to the reflect 

absence of Director Dutra in the motions.  

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Chair Bustichi opened the floor to public comment. 
 
Norm Hagen stated that he supports 90% of the proposed restructure plan. 
However, he has concerns that Route 72/ 79 riders may have been overlooked and 
that the elimination of weekend rides for ParaCruz customers would have an 
adverse impact.  
 
Becky Taylor suggested a Rider Appreciation Day/Driver Appreciation Month to 
support both passengers and drivers.  
 
Ernestina Saldana, Commission on Disabilities representative, read their letter 
regarding the ParaTransit proposals.  She presented the Clerk with a copy for the 
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record.   Ernestina Saldina continued, as a community individual, and presented the 
assembly with a petition from Cabrillo. She also referenced another 200 signatures 
which had been presented to Director Leopold separately. She requested CEO 
Clifford visit other locations to present the proposals.  
 
Director Deborah Lane suggested the following:  
• All board members decline the stipend; i.e., end the current stipend 
• Board members take the bus to every board meeting 
• Workshop meetings to be held at the Pacific Avenue, Scotts Valley and 

Watsonville Transit Centers.  
 
Director McPherson, noting the short Board agenda(s), requested a staff report 
addressing potential cost and time savings if the frequency of Board Meetings were 
reduced to once a month, with additional specific meetings as required.   

 
6 LABOR ORGANIZATION COMMUNICATIONS  
 Chair Bustichi opened the floor to public comment. 
 

Eduardo Montesino, UTU/SMART Representative, stated employees are concerned 
about METRO’s structural deficit and spending rate.  He stressed there is a 
communication gap between management and employees.  
 

CONSENT AGENDA 

8-01 ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR 
THE MONTH OF JANUARY 2015 

8-02 ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING OF MARCH 13, 2015  

8-03 ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY COMMITTEE (MAC) 
MEETING IN FEBRUARY 2014 

8-04 ACCEPT AND FILE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION MEETING MINUTES REFLECTING VOTING RESULTS FROM 
SANTA CRUZ METRO APPOINTEES 

8-05 ACCEPT AND FILE METRO PARACRUZ OPERATIONS STATUS REPORT FOR 
JANUARY 2015 

8-06 ACCEPT AND FILE SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR 
JANUARY 2015 

8-07 ACCEPT AND FILE STATUS REPORT FOR ACTIVE GRANTS AND SUBMITTED 
GRANT PROPOSALS FOR MARCH 2015 
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8-08 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT 
AMENDMENT WITH RNL DESIGN, INC. FOR ARCHITECT AND ENGINEERING 
SERVICES IN AN AMOUNT NOT TO EXCEED $50,000 

8-09 CONSIDERATION OF RESOLUTION APPROVING THE FY15 REVISED CAPITAL 
BUDGET  

8-10 CONSIDERATION OF METROBASE MONTHLY CHANGE REPORT 
 
At Director Deborah Lane’s request Items 8-02, 8-03 and 8-05 were pulled from the 
Consent Agenda for discussion immediately following approval of the remainder of the 
Consent Agenda.  
 
ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED.  
MOTION: DIRECTOR ROTKIN   SECONDED:  DIRECTOR DUTRA 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Dutra, 
Friend, Deborah Lane, Don Lane, Leopold, McPherson and Rotkin).  Directors Blitzer 
and Chase were absent. 

REGULAR AGENDA 
A1.   (Previously Items  8-02, 8-03 and 8-05 under the Consent Agenda) 

Referencing page 8-02A.3, Director Deborah Lane asked how METRO is addressing 
the public’s concerns and suggested extra care be taken.  CEO Clifford responded 
that METRO is acting on recommendations received from the Board and the public 
to refine the materials and the public hearings; e.g., purchasing advertisements to 
augment standard public hearing notice requirements.  METRO’s efforts exceed the 
ADA minimal requirements. 

 
Director Deborah Lane also stated that UCSC “deserves a vote at this table”. 
 
Director Leopold asked when the new brochure will be available.  CEO Clifford 
outlined the various methods of communication; e.g., ParaCruz mailed a letter to 
1200+ individuals, the updated brochure is scheduled to be finalized today, the 
Spanish version will be distributed next week and there are print advertisements 
timed for release nearer to the April 10 meeting.   

 
 Chair Bustichi opened the floor to public comment. 
 

Becky Taylor noted she had not yet received an updated brochure. She thinks it 
would be  better to raise everyone’s fares.  
 
Norm Hagen stated that ParaCruz is a great gift to Santa Cruz County residents and 
believes the Board must make responsible decisions.  
 

ACTION:  MOTION TO ACCEPT PREVIOUS CONSENT AGENDA ITEMS 8-02, 8-03 
AND 8-05 AS PRESENTED.  
MOTION: DIRECTOR ROTKIN   SECONDED:  DIRECTOR DUTRA 
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MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Dutra, 
Friend, Deborah Lane, Don Lane, Leopold, McPherson and Rotkin).  Directors Blitzer 
and Chase were absent. 

9 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS  
Chair Bustichi presented the Employee Longevity certificates to Cheri Tuttle Callas 
and Kenneth Brown.  

 
Ms. Callas praised the leadership technology choices, the professionalism of her 
coworkers, and the knowledge and talent available within the small IT Department.  
 
Mr. Brown thanked the board for 30 years with METRO.  He said the Facilities 
Maintenance team is like the Marines:  They are called when something needs to be 
done.  Mr. Brown would like to see more Board members out in the field, at the 
company picnics, etc.  

10 CONSIDERATION OF RESOLUTION OF APPRECIATION FOR LAWRENCE 
SWAIN  
Chair Bustichi presented Mr. Swain with his certificate.  Mr. Swain stated that his 
experience had shown labor and management willing to reach reasonable solutions 
together for those we serve.  He has a great deal of respect for both during his 10 
year tenure.   

 
MOTION TO ACCEPT THE RESOLUTION OF APPRECIATION FOR LAWRENCE 
SWAIN AS PRESENTED. 
MOTION: DIRECTOR LEOPOLD   SECONDED:  DIRECTOR ROTKIN 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Dutra, 
Friend, Deborah Lane, Don Lane, Leopold, McPherson and Rotkin).  Directors Blitzer 
and Chase were absent. 

11 PARACRUZ COMMENDATIONS FOR RAMONA NANCE, PARATRANSIT 
OPERATOR, AND CHRIS SULLIVAN, PARATRANSIT SUPERVISOR 
April Warnock, ParaTransit Superintendent, presented Ramona Nance and Chris 
Sullivan with their commendations noting they both exemplified great customer 
service when they assisted and aided a young woman during a medical emergency.   

12 CONSIDERATION OF ESTABLISHING STAND UP 4 TRANSPORTATION DAY IN 
SANTA CRUZ ON APRIL 9, 2015 
Maria Granados-Boyce, Customer Service Supervisor, outlined the event and invited 
the Board members to participate in the various planned events.  She noted that 
several elected officials are sending representatives; e.g., the offices of Sam Farr, 
Mark Stone, Economic Development Director, Bonnie Lipscomb, SCCRTC, Rachel 
Moriconi, Dene Bustichi, City of Scotts Valley Mayor and Don Lane, City of Santa 
Cruz Mayor.  
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Director Rotkin suggested sending postcards for the public to sign and send to their 
elected officials to present a strong statement to Congress. Ms. Granados-Boyce 
answered that the post cards are already planned for next week. 

 
CEO Clifford added that this is a one-day nationwide effort which had been 
suggested by APTA to gain momentum for transportation and bring attention to 
transportation issues.  $86B would be needed nationwide to bring transportation to a 
state of good repair.  There is additional information available at the APTA website:  
www.apta.com 

 
MOTION TO ACCEPT THE RESOLUTION OF ESTABLISHING STANDUP 4 
TRANSPORTATION DAY IN SANTA CRUZ ON APRIL 9, 2015 AS PRESENTED. 
MOTION: DIRECTOR LEOPOLD   SECONDED:  DIRECTOR ROTKIN 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Dutra, 
Friend, Deborah Lane, Don Lane, Leopold, McPherson and Rotkin).  Directors Blitzer 
and Chase were absent. 
 

Chair Bustichi opened the floor to public comment.  
 
Jon Bartholomew asked where the band would be located on April 9, 2015.  Ms. 
Guizar answered the band will be at the Greyhound parking lot.  

13 YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF JANUARY 31, 2015 
Angela Aitken, Finance Manager, presented the financials.  

 
Director Rotkin thanked the METRO staff for the savings in each department.  
 
Director McPherson asked if the referenced 13 vacant positions were unusual.  Ms. 
Aitken responded that there are typically 10-15 vacant positions.  
 
Chair Bustichi opened the floor to public comment.  
In response to Eduardo Montesino, UTU/SMART Representative, Ms. Aitken noted 
that the 2015 budget did not include the alternative fuel credit as it had not yet been 
authorized by Congress in 2015.   
Mr. Montesino stated that they are working overtime as they are currently 
understaffed (need 10 drivers). 
 
Jon Bartholomew wanted to know where the repeater is located as the radios do not 
always work in certain areas.   
 
COO Aguirre answered that METRO has been working on transitioning to a 12.5 
KHz system for a number of years.  With Senator Monning’s assistance, the 
application was approved in January 2015.  The digital transition will occur without 
the Loma Prieta repeater in place.   
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Director Rotkin reminded the assembly that while METRO may not qualify as a “first 
responder”, METRO does qualify as an essential service.  Our buses are often the 
only means of transport in a number of emergencies with first responders; e.g., the 
Loma Prieta earthquake.  

 
MOTION TO ACCEPT THE YEAR TO DATE FINANCIAL REPORT AS OF JANUARY 31, 
2015 AS PRESENTED. 
MOTION: DIRECTOR ROTKIN   SECONDED:  DIRECTOR BOTTORFF 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Dutra, 
Friend, Deborah Lane, Don Lane, Leopold, McPherson and Rotkin).  Directors Blitzer 
and Chase were absent. 
 
14 QUARTERLY LEGISLATIVE UPDATE  

Alex Clifford, CEO, elaborated on his staff report and requested Board input. He also 
expressed his appreciation to Congressman Farr for his efforts on behalf of METRO.   
 
Director Rotkin thanked CEO Clifford for his advocacy on behalf of METRO and 
suggested sending a letter to Congressman Farr expressing METRO’s appreciation.  
Director Rotkin suggested METRO reach out to Representative Anna Eshoo as well.  
 
CEO Clifford noted that SB508 is in the very early stages but represents an 
opportunity for discussion.  

 
Director Leopold noted that he has been advocating to include the entire City of 
Watsonville within the disadvantaged community designation but does not currently 
hold a lot of confidence.   
 
Director McPherson suggested that METRO send a letter to the SCCRTC thanking 
them for their contribution to the funding of the Watsonville Transit Center. 

 
MOTION TO ACCEPT THE QUARTERLY LEGISLATIVE UPDATE AS PRESENTED. 
MOTION: DIRECTOR ROTKIN   SECONDED:  DIRECTOR LEOPOLD 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Dutra, 
Friend, Deborah Lane, Don Lane, Leopold, McPherson and Rotkin).  Directors Blitzer 
and Chase were absent. 
 
15 APPROVAL OF FY16 AND FY17 PRELIMINARY OPERATING BUDGETS AND 

FY16 CAPITAL BUDGET FOR REVIEW AND TDA/STA CLAIM PURPOSES  
Angela Aitken, Finance Manager, presented the information.  CEO Clifford provided 
additional commentary and stressed that FY14 actuals became the new baseline.  

 
Ms. Aitken and CEO Clifford continued to clarify items as requested by the Board. 
CEO Clifford noted that METRO is not filling two previously authorized management 
positions.  
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Director Cervantez departed at 11:00A 
 
Chair Bustichi opened the floor to public comment.  
 
Carolyn Derwing, SEA President, objected to removing the class and comp study from the 
budget.  She requested an outside evaluation through a third party.  
 
Manny Martinez, PSA SEIU Representative, stated there is confusion among the ranks; he 
believes METRO is not being prudent.  
 
Louise Keller, ParaCruz Scheduler, requested METRO fill 5 open driver positions. She 
cited the four rides which were recently sent to a contractor to be served.  
 
Eduardo Montesino, UTU/SMART Representative, wanted to know how much money is in 
the reserve fund.  Ms. Aitken responded that this is fund is continually fluctuating.  
 
MOTION TO APPROVE THE FY16 AND FY17 PRELIMINARY OPERATING BUDGETS 
AND FY16 CAPITAL BUDGET AS PRESENTED. 
MOTION: DIRECTOR ROTKIN   SECONDED:  DIRECTOR LEOPOLD 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Dutra, 
Friend, Deborah Lane, Don Lane, Leopold, McPherson and Rotkin).  Directors Blitzer 
and Chase were absent. 
 
Director Friend departed at 11:15A 

 
16 DISSOLUTION OF THE BUS STOP ADVISORY COMMITTEE (BSAC) 

Alex Clifford, CEO, turned this topic over to Director Deborah Lane.  As a result of 
attending a BSAC meeting, Director Deborah Lane requested that BSAC be retooled 
to address access to decision makers.  She stated that CEO Clifford’s staff report 
was not accurate. 
 
Director Rotkin noted that BSAC had been created in 1979 by Scott Gallaway as an 
informal committee.  He doesn’t agree that a committee is needed; the existing 
issues can be handled through MAC and Unions.  Additionally, there is no money to 
build new bus stops at this time. 
 
Chair Bustichi opened the floor to public comment.  
 
Norm Hagen noted that there was no quorum at 3 of the 6 (out of 8 scheduled) 
BSAC meetings he attended.  Mr. Hagen recommends that MAC meeting frequency 
be reduced to every other month as their meetings seem to be suffering from the 
same lack of attendance.  In response to Chair Bustichi’s question, Norm responded 
that MAC could handle any BSAC issues.    
Becky Taylor noted BSAC’s importance in contributing to the implementation of the 2 
year plan which includes bus stops more than 1 mile apart. 
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John Daugherty stated that there is a need for BSAC and mentioned several bus 
stops which were in need of repair. He suggested that the BSAC dissolution should 
have been handled differently.  
 
Jon Bartholomew stated there are extra shelters in the yard that aren’t being used.   
 
Director Rotkin recommended that bus stop issues be placed on the MAC 
agenda(s).  

17 CEO TO GIVE ORAL REPORT   
 Alex Clifford, CEO, had nothing additional to report.  
 
Chair Bustichi departed at 11:45A. 
 
Due to the time sensitive nature of one of the Closed Session items, General Counsel 
Syren requested this item be moved ahead of Item 18.  Ms. Syren did not anticipate an 
announcement after the Closed Session.  
 

Recess to SECTION II:  Closed Session at 11:50A 

SECTION III: RECONVENE TO OPEN SESSION 
 
Vice Chair Rotkin reconvened the Open Session at 12:03P  

18 PRESENTATION ON PUBLIC OUTREACH AND CONCEPTUAL DESIGNS FOR 
THE WATSONVILLE TRANSIT CENTER RENOVATION  
Tom Hiltner, Acting Planning and Development Manager, introduced Erich Friedrich, 
Sr. Transportation Planner, who provided narrative to the powerpoint presentation. 

 
In response to Vice Chair Rotkin’s question, Scott of B&H provided the following 
ballpark estimates based on square footage and last year’s dollars:  
• $16M renovation only 
• $23M renovate tarmac and new building 
• $27M expanded site 
 
Mr. Hiltner noted that this project is a good candidate for cap and trade funds.   
 
Discussions regarding the addition of a Community Room, affordable housing, 
commercial space, and grant opportunities commenced.   

 
MOTION TO APPROVE THE PUBLIC OUTREACH AND CONCEPTUAL DESIGNS FOR 
THE NEW WATSONVILLE TRANSIT CENTER RENOVATION WITH THE AMENITIES 
LISTED AS PRESENTED. 
MOTION: DIRECTOR DUTRA   SECONDED:  DIRECTOR LEOPOLD 
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MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Dutra, 
Friend, Deborah Lane, Don Lane, Leopold, McPherson and Rotkin).  Directors Blitzer 
and Chase were absent.  
 
Director Leopold departed at 12:34P    

Vice Chair Rotkin announced the next meeting on Friday, April 10, 2015 at 9:00A, at the 
Santa Cruz City Chambers at 809 Center Street, Santa Cruz.  And, continuing at 6:30 P, at 
the Watsonville City Chambers at 275 Main Street, Watsonville 

24 ADJOURNMENT    
Vice Chair Rotkin adjourned at 12:36P 
 

 
 
 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in 
advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.  The agenda packet and 
materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda packet are available 
for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) during normal business 
hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post 
the document before the meeting. 
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DATE: April 10, 2015 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF CONTRACT AWARDS FOR VEHICLE REPAIR 
AND MAINTENANCE SERVICES NOT TO EXCEED $152,000  

I. RECOMMENDED ACTION 

Authorize the CEO to execute contracts with Doc Auto LLC, North Bay 
Ford, Specialized Auto and Fleet, Kraft’s Body Shop, Scott’s Body Shop, 
and Lotts Inc. for Vehicle Repair and Maintenance Services in a total 
amount not to exceed $152,000 for a one-year period. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) requires the services 
of fully licensed and insured automotive repair companies to handle overflow 
maintenance and repairs on non-revenue and ParaCruz vehicles. 

• A formal request for proposals was conducted to solicit proposals from 
qualified firms.  Six (6) firms submitted bids for METRO’s review. 

• A four-member evaluation team comprised of METRO staff reviewed and 
evaluated the proposals, and is recommending multiple contract awards. 

III. DISCUSSION/BACKGROUND 

The Fleet Maintenance Department is responsible for all non-warranty 
maintenance and repairs for METRO’s non-revenue/staff support and ParaCruz 
vehicles.  Currently there are forty-nine (49) support vehicles and forty-one (41) 
ParaCruz vehicles.  METRO’s maintenance shop is not large enough to 
accommodate this volume of vehicles in addition to buses, especially considering 
that maintaining and repairing fixed route buses is the priority.  Therefore, in 
order to keep the maximum amount of mechanics working on buses, METRO 
has had contracts in place for these services with both Doc Auto LLC and 
Specialized Auto and Fleet.  These contracts expired on December 31, 2014, 
and METRO has been utilizing one-off purchase orders as needed since that 
time. 

In September of 2014, the Board authorized staff to issue a Request for 
Proposals (RFP) for Vehicle Repair and Maintenance Services.  This 
procurement was designed with the expectation that multiple contracts, with 
companies that have different specialties and capabilities, would result.  The 

Santa Cruz Metropolitan 
Transit District 
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advantages would include redundancy (in case a certain vendor did not have 
capacity at the time a specific service was needed) and flexibility of location.   

On October 23, 2014, METRO legally advertised and distributed RFP No. 15-02 
to twelve firms, posted notice on its website, and sent email notices to all 
GovDelivery subscribers.  On November 21, 2014, proposals were received and 
opened from six (6) firms.  A list of these firms is provided in Attachment A.  A 
four-member evaluation team comprised of Santa Cruz METRO staff has 
reviewed and evaluated the proposals.  

The evaluation team used the following criteria as contained in the Request for 
Proposals: 

Criteria Points 

Qualifications and recent experience  30 

Understanding of and technical approach to service requirements 30 

Quality of relevant experience of key staff 20 

Experience with government agencies 15 

References 15 

Fee proposal 30 

Total Points Possible 140 
 

The evaluation team is recommending that the Board of Directors authorize the 
CEO to execute the following one-year contracts on behalf of METRO, each with 
four one-year options to extend, for vehicle repair and maintenance services: 

Vendor Specific Service Amount 

Doc Auto LLC General Automotive Maintenance and Repairs $50,000 

North Bay Ford General Automotive Maintenance and Repairs $45,000 

Specialized Auto and Fleet General Automotive Maintenance and Repairs $25,000 

Scott’s Body Shop General Automotive Body Repair and Paint $20,000 

Kraft’s Body Shop General Automotive Body Repair and Paint $10,000 

Lotts Inc. General Automotive Upholstery $2,000 

 Total Amount: $152,000 

Contract Awards for Vehicle Repair and Maintenance Services 
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Contractors will provide all services meeting all METRO’s specifications and 
requirements of the contracts.  Al Pierce, Maintenance Manager, will serve as the 
Contracts Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

Funds to support these contracts are included in the Fleet Maintenance Out 
Repair – Revenue Vehicles (503353) and Out Repair – Other Vehicles (503354) 
Operating Budgets.  The FY15 budget for account 503353 is $364,500, and 
503354 is $18,020.  The FY16 budget for account 503353 is $327,233 and 
503354 is $30,000. 

V. ALTERNATIVES CONSIDERED 

• Do not award these contracts and perform this work in-house.  For the 
reasons elaborated in this staff report, this option is not feasible and is 
therefore not recommended.   

VI. ATTACHMENTS 

Attachment A: List of Responding Firms 
Attachment B: Contracts with all Awardees 

 

 

Note:  Full copies of the Contracts are available on request. 

 
 
 
Prepared By:  Al Pierce, Maintenance Manager 
   Joan Jeffries, Administrative Assistant 
  

Contract Awards for Vehicle Repair and Maintenance Services 
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VII. APPROVALS: 

Al Pierce, Maintenance Manager 
~ /Jr A e<ic t-

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Contract Awards for Vehicle Repair and Maintenance Services 
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Responding Firms for RFP No. 15-02 
 

Vehicle Repair and Maintenance Services 
 

Received November 21, 2014 by 5:00 PM 
 
 

Firm Location Specific Service 

Doc Auto LLC Santa Cruz, CA General Automotive Maintenance and Repairs 

North Bay Ford Santa Cruz, CA General Automotive Maintenance and Repairs 

Specialized Auto and Fleet Freedom, CA General Automotive Maintenance and Repairs 

Kraft’s Body Shop Santa Cruz, CA General Automotive Body Repair and Paint 

Scott’s Body Shop Santa Cruz, CA General Automotive Body Repair and Paint 

Lotts Auto Stereo Auto Upholstery Santa Cruz, CA General Automotive Upholstery 

Attachment A
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PROFESSION NTRACT O
FOR VEHICLE REPAIR AND MAINTENANCE SERVICES (15-02) 

THIS CONTRACT is made effective on March 30, 2015 between the SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT ("Santa Cruz METRO"), a political subdivision of the State of California, and DOC AUTO LLC 
(''Contractor''). 

1. RECITALS 

LOI Santa Cruz METRO's Primary Objective 

AL SERVICES C

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which 
has its principal office at 110 Vernon Street, Santa Cruz, California 95060. 

1 .. 02 Santa Cruz METRO's Need for Vehicle Repair and Maintenance Services 

Santa Cruz METRO has the need for Vehicle Repair and Maintenance Services.. In order to obtain these 
services, Santa Cruz METRO issued a Request for Proposals, dated October 23, 2014, setting forth 
specifications for such services. Proposers were asked to submit proposals for one or more of the following 
subsections: 1) General Automotive Maintenance and Repairs; 2) General Automotive Body Repair and 
Paint; and 3) General Automotive Upholstery. The Request for Proposals is attached hereto and 
incorporated herein by reference as Exhibit A. 

1 .. 03 Contractor's Proposal 

Contractor is a firm/individual qualified to provide Vehicle Repair and Maintenance Services and whose 
principal place of business is 908 Ocean Street, Santa Cruz, California 95060 .. Pursuant to the Request for 
Proposals for Vehicle Repair and Maintenance Services issued by Santa Cruz METRO, Contractor 
submitted a proposal for the General Automotive Maintenance and Repairs subsection, which is 
attached hereto and incorporated herein by reference as Exhibit B.. 

1 .. 04 Selection of Contractor and Intent of Contract 

On January 13, 2015, Santa Cruz METRO selected Contractor as an offeror whose proposal was most 
advantageous to Santa Cruz METRO to provide the Vehicle Repair and Maintenance Services described 
herein.. This Contract is intended to fix the provisions of these services. 

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATEDDOCUMENTSANDAPPLICABLE LAW 

2 .. 01 Documents Incorporated in this Contract 

The documents listed below are attached to this Contract and by reference made a part hereof. This is an 
integrated Contract. This writing constitutes the fmal expression of the parties' Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any, 
made after the date of this Contract in accordance with Section 13 .14 of the General Conditions to the 
Contract. 

A. ExhibitA 

Santa Cruz METRO's "Request for Proposals" dated October 23, 2014. 

Attachment B8-04B.1
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B.. Exhibit B (Contractor's Proposal) 

Contractor's Proposal to Santa Cruz METRO for Vehicle Repair and Maintenance Services, 
subsection "General Automotive Maintenance and Repairs," signed by Contractor and dated 
November 19, 2014 .. 

2.02 Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B.. Where in conflict, the provisions of Exhibit A supersede Exhibit B. 

2.03 Recitals 

The Recitals set forth in Article 1 are part of this Contract. 

3. DEFINITIONS 

3 .. 01 General 

The terms below (or pronouns in place of them) have the following meaning in the Contract: 

3 .. 01..01 CONTRACT- The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Section 13 .14 of 
the General Conditions to the Contract. 

3.01.02 CONTRACTOR-The Contractor selected by Santa Cruz METRO for this project in accordance 
with the Request for Proposals issued October 23, 2014 .. 

3 .. 01..03 CONTRACTOR'S STAFF - Employees of Contractor. 

3 .. 01..04 DAYS - Calendar days. 

3 .. 01..05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 
Request for Proposals issued October 23, 2014 .. 

3 .. 01.06 PROVISION -Any term, agreement, covenant, condition, clause, qualification, restriction, 
reservation, or other stipulation in the Contract that defmes or otherwise controls, establishes, or 
limits the performance required or permitted by either party .. 

3 .. 01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without 
limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract. 

4. TIME OF PERFORMANCE 

4 .. 01 Term 

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
execution of the Contract by Santa Cruz METRO .. 

At the option of Santa Cruz METRO, this Contract agreement may be renewed for four ( 4) additional one 
( 1) year terms upon mutual written consent. 

2 
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5. COMPENSATION 

5.01 Terms of Payment 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO.. Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days of 
Santa Cruz METRO's written approval ofContractor"s written invoice for said work Contractor 
understands and agrees that if they exceed the $50,000 maximum amount payable under this Contract, they 
do so at their own risk. 

5.02 Invoices 

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO upon 
completion of each repair' .. Contractor's invoices shall include detailed records showing actual time 
devoted, work accomplished, date work accomplished, personnel used, and amount billed per hour. 

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz 
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less than four 
( 4) years after the date of expiration or te1mination of the Contract. Under penalty of law, Contractor 
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in 
amount; (3) related to this Contract; and (4) necessary for performance of the pr(lject. 

6. NOTICES 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3) 
days after posting if sent by registered mail, receipt requested, to a party hereto at the address hereinunder 
set forth, or to such other address as a party may designate by notice pursuant hereto .. 

Santa Cruz METRO 

Santa Ctuz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060 

Attention: CEO 

CONTRACTOR 

DocAutoLLC 
908 Ocean Street 
Santa Cruz, CA 95060 

Attention: Ken Potts 
kpotts@docauto .. biz 
(831) 252-2914 
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7. AUTHORITY 

Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
DOCAUTOLLC 

Ken Potts, CEO 

Approved as to Form: 

Leslyn Syren, District Counsel 

~··· 
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PROFESSIONAL SERVICES CONTRACT 
FOR VEHICLE REPAIR AND MAINTENANCE SERVICES (15-02) 

THIS CONTRACT is made effective on March 30, 2015 between the SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT ("Santa Cruz METRO"), a political subdivision of the State of California, and NORTH BAY FORD 
("Contractor''). 

1. RECITALS 

1.01 Santa Cruz METRO's Primary Objective 

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which 
has its principal office at 110 Vernon Street, Santa Cruz, California 95060. 

1..02 Santa Cruz METRO's Need for Vehicle Repair and Maintenance Services 

Santa Cruz METRO has the need for Vehicle Repair and Maintenance Services.. In order to obtain these 
services, Santa Cruz METRO issued a Request for Proposals, dated October 23, 2014, setting forth 
specifications for such services. Proposers were asked to submit proposals for one or more of the following 
subsections: 1) General Automotive Maintenance and Repairs; 2) General Automotive Body Repair and 
Paint; and 3) General Automotive Upholstery. The Request for Proposals is attached hereto and 
incorporated herein by reference as Exhibit A. 

1..03 Contractor's Proposal 

Contractor is a finn/individual qualified to provide Vehicle Repair and Maintenance Services and whose 
principal place of business is 1999 Soquel Avenue, Santa Cruz, California 95062. Pursuant to the Request 
for Proposals for Vehicle Repair and Maintenance Services issued by Santa Cruz METRO, Contractor 
submitted a proposal for the General Automotive Maintenance and Repairs subsection, which is 
attached hereto and incorporated herein by reference as Exhibit B. 

1 .. 04 Selection of Contractor and Intent of Contract 

On January 13, 2015, Santa Cruz METRO selected Contractor as an offeror whose proposal was most 
advantageous to Santa Cruz METRO to provide the Vehicle Repair and Maintenance Services described 
herein. This Contract is intended to fIX the provisions of these services .. 

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW 

2 01 Documents Incorporated in this Contract 

The documents listed below are attached to this Contract and by reference made a part hereof. This is an 
integrated Contract. This writing constitutes the final expression of the parties' Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any, 
made after the date of this Contract in accordance with Section 13..14 of the General Conditions to the 
Contract. 

A. ExhibitA 

Santa Cruz METRO's "Request for Proposals" dated October 23, 2014 .. 
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B. Exhibit B {Contractor's Proposal) 

Contractor's Proposal to Santa Cruz METRO for Vehicle Repair and Maintenance Services, 
subsection "General Automotive Maintenance and Repairs," signed by Contractor and dated 
November 18, 2014. 

2.02 Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B.. Where in conflict, the provisions of Exhibit A supersede Exhibit B.. 

2 .. 03 Recitals 

The Recitals set forth in Article 1 are part of this Contract. 

3. DEFINITIONS 

3.01 General 

The terms below (or pronouns in place of them) have the following meaning in the Contract: 

3.01.01 CONTRACT- The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Section 13.14 of 
the General Conditions to the Contract. 

3.01.02 CONTRACTOR-The Contractor selected by Santa Cruz METRO for this prqject in accordance 
with the Request for Proposals issued October 23, 2014 .. 

3 .. 01..03 CONTRACTOR'S STAFF- Employees of Contractor .. 

3.01.04 DAYS - Calendar· days .. 

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 
Request for Proposals issued October 23, 2014. 

3.01..06 PROVISION -Any term, agreement, covenant, condition, clause, qualification, restriction, 
reservation, or other stipulation in the Contract that defmes or otherwise controls, establishes, or 
limits the performance required or permitted by either party. 

3 .. 01..07 SCOPE OF WORK (OR "WORK") -The entire obligation under the Contract, including, without 
limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract.. 

4. TIME OF PERFORMANCE 

4.01 Term 

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
execution of the Contract by Santa Cruz METRO .. 

At the option of Santa Cruz METRO, this Contract agreement may be renewed for four ( 4) additional one 
(1) year terms upon mutual written consent. 
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5. COMPENSATION 

5.01 Terms of Payment 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment Compensation shall be made within thirty (3 0) days of 
Santa Cruz METRO's written approval of Contractor's written invoice for said work Contractor 
understands and agrees that if they exceed the $45,000 maximum amount payable under this Contract, they 
do so at their own risk 

5.02 Invoices 

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO upon 
completion of each repair. Contractor's invoices shall include detailed records showing actual time 
devoted, work accomplished, date work accomplished, personnel used, and amount billed per hour .. 

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz 
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing pr~ject funding or reimbursement) at any time for any reason upon demand for not less than four 
(4) years after the date of expiration or termination of the Contract Under penalty oflaw, Contractor 
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in 
amount; (3) related to this Contract; and (4) necessary for performance of the project. 

6. NOTICES 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3) 
days after posting if sent by registered mail, receipt requested, to a party hereto at the address hereinunder 
set forth, or to such other address as a party may designate by notice pursuant hereto. 

Santa Cruz METRO 

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060 

Attention: CEO 

CONTRACTOR 

North Bay Ford 
1999 Soquel Avenue 
Santa Cruz, CA 95062 

Attention: Carmen Tinoco 
carment@northbayford .. com 
(831) 457-5858 
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7. AUTHORITY 

Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
NORTH BAY FORD 

Mark Elward, Secretary/Treasurer 

Approved as to Form: 

Leslyn Syren, District Counsel 

/L -L 
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PROFESSIONAL SERVICES CONTRACT 
FOR VEHICLE REPAIR AND MAINTENANCE SERVICES (15-02) 

THIS CONTRACT is made effective on March 30, 2015 between the SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT ("Santa Cruz METRO"), a political subdivision of the State of California, and SPECIALIZED AUTO 
AND FLEET ("Contractor"). 

1. RECITALS 

1.01 Santa Cruz METRO's Primary Objective 

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which 
has its principal office at 110 Vernon Street, Santa Cruz, California 95060. 

1.02 Santa Cruz METRO's Need for Vehicle Repair and Maintenance Services 

Santa Cruz METRO has the need for Vehicle Repair and Maintenance Services. In order to obtain these 
services, Santa Cruz METRO issued a Request for Proposals, dated October 23, 2014, setting forth 
specifications for such services. Proposers were asked to submit proposals for one or more of the following 
subsections: 1) General Automotive Maintenance and Repairs; 2) General Automotive Body Repair and 
Paint; and 3) General Automotive Upholstery. The Request for Proposals is attached hereto and 
incorporated herein by reference as Exhibit A. 

1.03 Contractor's Proposal 

Contractor is a firm/individual qualified to provide Vehicle Repair and Maintenance Services and whose 
principal place of business is 2114 Freedom Boulevard, Freedom, California 95019. Pursuant to the 
Request for Proposals for Vehicle Repair and Maintenance Services issued by Santa Cruz METRO, 
Contractor submitted a proposal for the General Automotive Maintenance and Repairs subsection, 
which is attached hereto and incorporated herein by reference as Exhibit B. 

1.04 Selection of Contractor and Intent of Contract 

On January I 3, 2015, Santa Cruz METRO selected Contractor as an offeror whose proposal was most 
advantageous to Santa Cruz METRO to provide the Vehicle Repair and Maintenance Services described 
herein. This Contract is intended to fix the provisions of these services .. 

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW 

2.01 Documents Incorporated in this Contract 

The documents listed below are attached to this Contract and by reference made a part hereof. This is an 
integrated Contract. This writing constitutes the final expression of the parties' Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any, 
made after the date of this Contract in accordance with Section 13.14 of the General Conditions to the 
Contract. 

A. ExhibitA 

Santa Cruz METRO's "Request for Proposals" dated October 23, 2014. 
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B. Exhibit B (Contractor's Proposal) 

Contractor's Proposal to Santa Cruz METRO for Vehicle Repair and Maintenance Services, 
subsection "General Automotive Maintenance and Repairs," signed by Contractor and dated October 
29, 2014. 

2.02 Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede Exhibit B. 

2.03 Recitals 

The Recitals set forth in Article 1 are part of this Contract. 

3. DEFINITIONS 

3.01 General 

The terms below (or pronouns in place of them) have the following meaning in the Contract: 

3.01.0 I CONTRACT - The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Section 13.14 of 
the General Conditions to the Contract. 

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance 
with the Request for Proposals issued October 23, 2014. 

3.01.03 CONTRACTOR'S STAFF- Employees of Contractor. 

3.01.04 DAYS - Calendar days. 

3.01.05 OFFER OR - Contractor whose proposal was accepted under the terms and conditions of the 
Request for Proposals issued October 23, 2014. 

3.01.06 PROVISION -Any term, agreement, covenant, condition, clause, qualification, restriction, 
reservation, or other stipulation in the Contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party. 

3.01.07 SCOPE OF WORK (OR "WORK") -The entire obligation under the Contract, including, without 
limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract. 

4. TIME OF PERFORMANCE 

4.01 Term 

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
execution of the Contract by Santa Cruz METRO. 

At the option of Santa Cruz METRO, this Contract agreement may be renewed for four ( 4) additional one 
(I) year terms upon mutual written consent. 
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5. COMPENSATION 

5.01 Terms of Payment 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days of 
Santa Cruz METRO's written approval of Contractor's written invoice for said work. Contractor 
understands and agrees that if they exceed the $25,000 maximum amount payable under this Contract, they 
do so at their own risk. 

5.02 Invoices 

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO upon 
completion of each repair. Contractor's invoices shall include detailed records showing actual time 
devoted, work accomplished, date work accomplished, personnel used, and amount billed per hour. 

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz 
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less than four 
( 4) years after the date of expiration or termination of the Contract. Under penalty of law, Contractor 
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in 
amount; (3) related to this Contract; and (4) necessary for performance of the project. 

6. NOTICES 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3) 
days after posting if sent by registered mail, receipt requested, to a party hereto at the address herein under 
set forth, or to such other address as a party may designate by notice pursuant hereto. 

Santa Cruz METRO 

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060 

Attention: CEO 

CONTRACTOR 

Specialized Auto and Fleet 
2114 Freedom Boulevard 
Freedom, CA 95019 

Attention: Robert G. Emmert 
rgemmert@yahoo.com 
(831) 724-4777 
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7. AUTHORITY 

Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 

Signed on _________________ _ 

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
SPECIALIZED AUTO AND FLEET 

Robert G. Emmert, Secretary 

Approved as to Form: 

Leslyn Syren, District Counsel 
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PROFESSIONAL SERVICES CONTRACT 
FOR VEHICLE REPAIR AND MAINTENANCE SERVICES (15-02) 

THIS CONTRACT is made effective on April 13, 2015 between the SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT ("Santa Cruz METRO"), a political subdivision of the State of California, and KRAFT'S BODY SHOP 
("Contractor"). 

1. RECITALS 

1.01 Santa Cruz METRO's Primary Objective 

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which 
has its principal office at 110 Vernon Street, Santa Cruz, California 95060. 

1.02 Santa Cruz METRO's Need for Vehicle Repair and Maintenance Services 

Santa Cruz METRO has the need for Vehicle Repair and Maintenance Services. In order to obtain these 
services, Santa Cruz METRO issued a Request for Proposals, dated October 23, 2014, setting forth 
specifications for such services. Proposers were asked to submit proposals for one or more of the following 
subsections: 1) General Automotive Maintenance and Repairs; 2) General Automotive Body Repair and 
Paint; and 3) General Automotive Upholstery. The Request for Proposals is attached hereto and 
incorporated herein by reference as Exhibit A. 

1.03 Contractor's Proposal 

Contractor is a firm/individual qualified to provide Vehicle Repair and Maintenance Services and whose 
principal place of business is 6100 Soquel Avenue, Santa Cruz, California 95062. Pursuant to the Request 
for Proposals for Vehicle Repair and Maintenance Services issued by Santa Cruz METRO, Contractor 
submitted a proposal for the General Automotive Body Repair and Paint subsection, which is attached 
hereto and incorporated herein by reference as Exhibit B. 

Pursuant to fee negotiations, Contractor also submitted a Revised Fee Proposal, which is attached hereto 
and incorporated herein by reference as Exhibit C. 

1.04 Selection of Contractor and Intent of Contract 

On February 27, 2015, Santa Cruz METRO selected Contractor as an offeror whose proposal was most 
advantageous to Santa Cruz METRO to provide the Vehicle Repair and Maintenance Services described 
herein. This Contract is intended to fix the provisions of these services. 

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATEDDOCUMENTSANDAPPLICABLE LAW 

2.01 Documents Incorporated in this Contract 

The documents listed below are attached to this Contract and by reference made a part hereof. This is an 
integrated Contract. This writing constitutes the final expression of the parties' Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any, 
made after the date of this Contract in accordance with Section 13 .14 of the General Conditions to the 
Contract. 

8-04B.13

Attachment B

8-04B.14



A. ExhibitA 

Santa Cruz METRO's "Request for Proposals" dated October 23, 2014. 

8. Exhibits Band C (Contractor's Proposal) 

Contractor's Proposal to Santa Cruz METRO for Vehicle Repair and Maintenance Services, 
subsection "General Automotive Body Repair and Paint," signed by Contractor and dated November 
15, 2014 (Exhibit B), together with Contractor's Revised Fee Proposal dated February 27, 2015 
(Exhibit C). 

2.02 Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A, Band C. Where in conflict, the provisions of Exhibit A supersede Exhibits B and C. 

2.03 Recitals 

The Recitals set forth in Article 1 are part of this Contract. 

3. DEFINITIONS 

3.01 General 

The terms below (or pronouns in place of them) have the following meaning in the Contract: 

3.01.01 CONTRACT- The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Section 13 .14 of 
the General Conditions to the Contract. 

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance 
with the Request for Proposals issued October 23, 2014. 

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor. 

3.01.04 DAYS - Calendar days. 

3.01.05 OFFER OR - Contractor whose proposal was accepted under the terms and conditions of the 
Request for Proposals issued October 23, 2014. 

3.0l.06 PROVISION -Any term, agreement, covenant, condition, clause, qualification, restriction, 
reservation, or other stipulation in the Contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party. 

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without 
limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract. 

4. TIME OF PERFORMANCE 

4.01 Term 

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
execution of the Contract by Santa Cruz METRO. 

2 

8-04B.14

Attachment B

8-04B.15



At the option of Santa Cruz METRO, this Contract agreement may be renewed for four ( 4) additional one 
(I) year terms upon mutual written consent. 

5. COMPENSATION 

5.01 Terms of Payment 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days of 
Santa Cruz METRO's written approval of Contractor's written invoice for said work. Contractor 
understands and agrees that if they exceed the $10,000 maximum amount payable under this Contract, they 
do so at their own risk. 

5.02 Invoices 

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO upon 
completion of each repair. Contractor's invoices shall include detailed records showing actual time 
devoted, work accomplished, date work accomplished, personnel used, and amount billed per hour. 

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz 
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less than four 
( 4) years after the date of expiration or termination of the Contract. Under penalty oflaw, Contractor 
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in 
amount; (3) related to this Contract; and (4) necessary for performance of the project. 

6. NOTICES 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3) 
days after posting if sent by registered mail, receipt requested, to a party hereto at the address hereinunder 
set forth, or to such other address as a party may designate by notice pursuant hereto. 

Santa Cruz METRO 

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060 

Attention: CEO 

CONTRACTOR 

Kraft's Body Shop 
6100 SoquelAvenue 
Santa Cruz, CA 95062 

Attention: Maura Kraft 
maura@kraftsbodyshop.com 
(831) 476-3232 
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7. AUTHORITY 

Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 

Signed on ___ s_,_/i_J_~_,__/_L_O---'-f-~-------

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
KRAFT'S BODY SHOP 

Todd Kraft, Owner 

Approved as to Form: 

Leslyn Syren, District Counsel 
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PROFESSIONAL SERVICES CONTRACT 
FOR VEHICLE REPAIR AND MAINTENANCE SERVICES (15-02) 

THIS CONTRACT is made effective on March 30, 2015 between the SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT ("Santa Cruz METRO"), a political subdivision of the State of California, and SCOTT'S BODY SHOP 
("Contractor"). 

1. RECITALS 

1.01 Santa Cruz METRO's Primary Objective 

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which 
has its principal office at 110 Vernon Street, Santa Cruz, California 95060. 

1..02 Santa Cruz METRO's Need for Vehicle Repair and Maintenance Services 

Santa Cruz METRO has the need for Vehicle Repair and Maintenance Services. In order to obtain these 
services, Santa Cruz METRO issued a Request for Proposals, dated October 23, 2014, setting forth 
specifications for such services. Proposers were asked to submit proposals for one or more of the following 
subsections: 1) General Automotive Maintenance and Repairs; 2) General Automotive Body Repair and 
Paint; and 3) General Automotive Upholstery. The Request for Proposals is attached hereto and 
incorporated herein by reference as Exhibit A. 

1 .. 03 Contractor's Proposal 

Contractor is a firm/individual qualified to provide Vehicle Repair and Maintenance Services and whose 
principal place of business is 140 Center Street, Santa Cruz, California 95060. Pursuant to the Request for 
Proposals for Vehicle Repair and Maintenance Services issued by Santa Cruz METRO, Contractor 
submitted a proposal for the General Automotive Body Repair and Paint subsection, which is attached 
hereto and incorporated herein by reference as Exhibit B. 

1.04 Selection of Contractor and Intent of Contract 

On January 13, 2015, Santa Cruz METRO selected Contractor as an offeror whose proposal was most 
advantageous to Santa Cruz METRO to provide the Vehicle Repair and Maintenance Services described 
herein .. This Contract is intended to fix the provisions of these services .. 

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW 

2 .. 01 Documents Incorporated in this Contract 

The documents listed below are attached to this Contract and by reference made a part hereof. This is an 
integrated Contract. This writing constitutes the fmal expression of the parties' Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any, 
made after the date ohhis Contract in accordance with Section 13 .14 of the General Conditions to the 
Contract. 

A. ExhibitA 

Santa Cruz METRO's "Request for Proposals" dated October 23, 2014. 
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B.. Exhibit B (Contractor's Proposal} 

Contractor's Proposal to Santa Cruz METRO for Vehicle Repair and Maintenance Services, 
subsection "General Automotive Body Repair and Paint,"signed by Contractor and dated November 
10, 2014. 

2 .. 02 Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede Exhibit B. 

2.03 Recitals 

The Recitals set forth in Article I are part of this Contract. 

3. DEFINITIONS 

3.01 General 

The terms below (or pronouns in place of them) have the following meaning in the Contract: 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Section 13 .14 of 
the General Conditions to the Contract 

3.01.02 CONTRACTOR-The Contractor selected by Santa Cruz METRO for this project in accordance 
with the Request for Proposals issued October 23, 2014. 

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor .. 

3..01.04 DAYS - Calendar days .. 

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 
Request for Proposals issued October 23, 2014 .. 

3 .. 01..06 PROVISION -Any term, agreement, covenant, condition, clause, qualification, restriction, 
reservation, or other stipulation in the Contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party. 

3 .. 01..07 SCOPE OF WORK (OR "WORK") -The entire obligation under the Contract, including, without 
limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contr·act 

4. TIME OF PERFORMANCE 

4.01 Term 

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
execution of the Contract by Santa Cruz METRO. 

At the option of Santa Cruz METRO, this Contract agreement may be renewed for four ( 4) additional one 
( 1) year terms upon mutual written consent 
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5. COMPENSATION 

5.01 Terms of Payment 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days of 
Santa Cruz METRO's written approval of Contractor's written invoice for said work. Contractor 
understands and agrees that if they exceed the $20,000 maximum amount payable under this Contract, they 
do so at their own risk 

5.02 Invoices 

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO upon 
completion of each repair. Contractor's invoices shall include detailed records showing actual time 
devoted, work accomplished, date work accomplished, personnel used, and amount billed per hour. 

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz 
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less than four 
( 4) years after the date of expiration or termination of the Contract. Under penalty of law, Contractor 
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in 
amount; (3) related to this Contract; and (4) necessary for performance of the project. 

6. NOTICES 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3) 
days after posting if sent by registered mail, receipt requested, to a party hereto at the address hereinunder 
set forth, or to such other address as a party may designate by notice pursuant hereto. 

Santa Cruz METRO 

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060 

Attention: CEO 

CONTRACTOR 

Scott's Body Shop 
140 Center Street 
Santa Cruz, CA 95060 

Attention: Robert D. Scott 
scottsbodyshop56@aol.com 
(831) 426-1800 
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7. AUTHORITY 

Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 

Signed on __________________ _ 

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
SCOTT'S BODY SHOP 

Robert D. Scott, President 

Approved as to Form: 

Leslyn Syren, District Counsel 
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PROFESSIONAL SERVICES CONTRACT 
FOR VEHICLE REPAIR AND MAINTENANCE SERVICES (15-02) 

THIS CONTRACT is made effective on March 30, 2015 between the SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT ("Santa Cruz METRO"), a political subdivision of the State of California, and LOTTS INC. d/b/a 
LOTTS AUTO STEREO AUTO UPHOLSTERY ("Contractor"). 

1. RECITALS 

1.01 Santa Cruz METRO's Primary Objective 

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which 
has its principal office at 110 Vernon Street, Santa Cruz, California 95060. 

1.02 Santa Cruz METRO's Need for Vehicle Repair and Maintenance Services 

Santa Cruz METRO has the need for Vehicle Repair and Maintenance Services. In order to obtain these 
services, Santa Cruz METRO issued a Request for Proposals, dated October 23, 2014, setting forth 
specifications for such services. Proposers were asked to submit proposals for one or more of the following 
subsections: 1) General Automotive Maintenance and Repairs; 2) General Automotive Body Repair and 
Paint; and 3) General Automotive Upholstery. The Request for Proposals is attached hereto and 
incorporated herein by reference as Exhibit A. 

1.03 Contractor's Proposal 

Contractor is a firm/individual qualified to provide Vehicle Repair and Maintenance Services and whose 
principal place of business is 600 Pacific Avenue, Santa Cruz, California 95060. Pursuant to the Request 
for Proposals for Vehicle Repair and Maintenance Services issued by Santa Cruz METRO, Contractor 
submitted a proposal for the General Automotive Upholstery subsection, which is attached hereto and 
incorporated herein by reference as Exhibit B. 

1.04 Selection of Contractor and Intent of Contract 

On January 13, 2015, Santa Cruz METRO selected Contractor as an offeror whose proposal was most 
advantageous to Santa Cruz METRO to provide the Vehicle Repair and Maintenance Services described 
herein. This Contract is intended to fix the provisions of these services. 

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW 

2.01 Documents Incorporated in this Contract 

The documents listed below are attached to this Contract and by reference made a part hereof. This is an 
integrated Contract. This writing constitutes the final expression of the parties' Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any, 
made after the date of this Contract in accordance with Section 13 .14 of the General Conditions to the 
Contract. 

A. ExhibitA 

Santa Cruz METRO's "Request for Proposals" dated October 23, 2014. 
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B. Exhibit B (Contractor's Proposal) 

Contractor's Proposal to Santa Cruz METRO for Vehicle Repair and Maintenance Services, 
subsection "General Automotive Upholstery," signed by Contractor and dated November 13, 2014. 

2.02 Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede Exhibit B. 

2.03 Recitals 

The Recitals set forth in Article 1 are part of this Contract. 

3. DEFINITIONS 

3.01 General 

The terms below (or pronouns in place of them) have the following meaning in the Contract: 

3.01.01 CONTRACT- The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Section 13 .14 of 
the General Conditions to the Contract. 

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance 
with the Request for Proposals issued October 23, 2014. 

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor. 

3.01.04 DAYS - Calendar days. 

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 
Request for Proposals issued October 23, 2014. 

3.01.06 PROVISION -Any term, agreement, covenant, condition, clause, qualification, restriction, 
reservation, or other stipulation in the Contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party. 

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without 
limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract. 

4. TIME OF PERFORMANCE 

4.01 Tenn 

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
execution of the Contract by Santa Cruz METRO. 

At the option of Santa Cruz METRO, this Contract agreement may be renewed for four ( 4) additional one 
(1) year terms upon mutual written consent. 

2 

Attachment B8-04B.22

Attachment B

8-04B.23



5. COMPENSATION 

5.01 Terms of Payment 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days of 
Santa Cruz METRO's written approval of Contractor's written invoice for said work. Contractor 
understands and agrees that if they exceed the $2,000 maximum amount payable under this Contract, they 
do so at their own risk. 

5.02 Invoices 

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO upon 
completion of each repair. Contractor's invoices shall include detailed records showing actual time 
devoted, work accomplished, date work accomplished, personnel used, and amount billed per hour. 

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz 
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less than four 
( 4) years after the date of expiration or termination of the Contract. Under penalty of law, Contractor 
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in 
amount; (3) related to this Contract; and ( 4) necessary for performance of the project. 

6. NOTICES 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3) 
days after posting if sent by registered mail, receipt requested, to a party hereto at the address hereinunder 
set forth, or to such other address as a party may designate by notice pursuant hereto. 

Santa Cruz METRO 

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060 

Attention: CEO 

CONTRACTOR 

Lotts Auto Stereo Auto Upholstery 
600 Pacific Avenue 
Santa Cruz, CA 95060 

Attention: Tim Lotts 
tim@lotts.com 
(831) 423-1100 
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7. AUTHORITY 

Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
LOTTS INC. d/b/a 
LOTTS AUTO STEREO AUTO UPHOLSTERY 

Karla Lotts, CFO 

Approved as to Form: 

Leslyn Syren, District Counsel 
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DATE: April 10, 2015 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager  

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT 
EXTENSION WITH MANSFIELD OIL COMPANY FOR PURCHASE OF DIESEL 
FUEL, INCREASING THE CONTRACT TOTAL BY $600,000 

I. RECOMMENDED ACTION 

Authorize the CEO to execute a contract extension exercising the 1st option with 
Mansfield Oil Company for Delivery of CARB Ultra-Low Sulfur Diesel Fuel, 
increasing the Contract total by $600,000 for the additional one-year period, for a 
new contract total not-to-exceed of $2,335,000. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a contract with Mansfield 
Oil Company for Delivery of CARB Ultra-Low Sulfur Diesel Fuel that will expire on 
April 30, 2015. 

• Mansfield Oil Company has requested no changes for the new contract period. 

• Mansfield Oil Company has performed its duties very well under this contract, and 
therefore a one-year contract extension with no changes is recommended. 

III. DISCUSSION/BACKGROUND 

METRO currently has twenty-seven (27) diesel-fueled buses and one (1) diesel-fueled 
non-revenue shop truck.  In order to fuel these vehicles, METRO has a contract with 
Mansfield Oil Company for Delivery of CARB Ultra-Low Sulfur Diesel Fuel that was 
established on May 1, 2012 for a three-year period, with two optional one-year 
extensions.  The current contract is due to expire on April 30, 2015.  Per Al Pierce, 
Maintenance Manager, over the past year the quality of service provided by Mansfield 
Oil Company has been excellent.   

Under California’s Cap-and-Trade Program, a new fee on transportation fuels delivered 
at the rack level went into effect on January 1, 2015.  As the Cap-at-the-Rack (CAR) fee 
is incorporated into the Oil Price Information Service (OPIS) pricing, it does not affect 
pricing for this contract.  Mansfield Oil Company has reviewed the contract and 
requested no changes. 

Staff recommends that METRO exercise the first option for a one-year contract 
extension with Mansfield Oil Company for an amount not-to-exceed $600,000.  Staff 
further recommends that the Board of Directors authorize the CEO to sign a one-year 

Santa Cruz Metropolitan 
Transit District 
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contract extension on behalf of METRO.  Al Pierce, Maintenance Manager, will continue 
to serve as the Contract Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The base contract was for an initial term of three years, with a not-to-exceed value of 
$1,185,000.  Funds in the amount of $550,000 were added in June of 2014 due to Fleet 
Maintenance underestimating its fuel usage during this period, bringing the contract not-
to-exceed value to $1,735,000.  At this time, additional funds in an amount of $600,000 
are requested for approval for the next one year period of the contract.  If approved, the 
new contract total not-to-exceed would be $2,335,000.   

Funds to support this contract are included in the Fleet Maintenance Fuel & Lubricants 
(504012) Operating Budget. The FY15 budget for this account is $2,521,518 and the 
FY16 budget is $2,400,000.  This account also covers the purchase of LNG fuel and all 
bus lubricants. 

V. ALTERNATIVES CONSIDERED 

• Do not renew this contract.  Staff does not recommend this option, as diesel fuel is 
required in order to keep METRO’s diesel-fueled buses and shop truck operational. 

VI. ATTACHMENTS 

Attachment A: Renewal letter from Mansfield Oil Company 
Attachment B: Second Amendment to the Contract with Mansfield Oil Company 
 
 
 
Prepared By:  Al Pierce, Maintenance Manager 

Joan Jeffries, Administrative Assistant 
  

Mansfield Oil Contract Renewal 
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VII. APPROVALS: 

Al Pierce, Maintenance Manager 
~ f.Jt I?;_~ -<-

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Mansfield Oil Contract Renewal 
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January 13, 2015 

Santa Cruz Metro Transit 
Accts Payable 
11 O Vernon St. 
Santa Cruz, CA 95060 

Good Afternoon, 

After reviewing the contract we would like to accept the extension. The only thing that has changed is that 
in California a new fee has been implemented. The CAR Fee is a fluctuating fee that terminals have to 
pay for fuel. 

We are using the OPIS price like normal that actually have the Fee rolled into the price. This will not 
change the differential in the contract because the Fee will already be in the OPIS price that we will be 
using. 

If you have any questions please let me know. 

My contact information is: 

Daniel Lampl 
Mansfield Oil Company 
1025 Airport Parkway SW 
Gainesville, GA 30501 
Ph (678) 450-2136 
Fx (678) 450-2242 
dlampl@mansfieldoil.com 

l;J;Afol~u~ a;sistance 

DavidzafF,.,, 
Director of Pricing 

1025 Airport Parkway, SW• Gainesville, GA 30501-9833 ·fax 678.450.2242 • 800.695.6626 • www.mansfieldoil.com 
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SANTA CRUZ METRO POLIT AN TRANSIT DISTRICT 
SECOND AMENDMENT TO CONTRACT NO. 2012-MA-01-RTCC 

FOR PURCHASE AND DELIVERY OF CARB ULTRA-LOW SULFUR DIESEL FUEL 

This Second Amendment to Contract No. 2012-MA-01-RTCC for Purchase and Delivery of 
CARB Ultra-Low Sulfur Diesel Fuel is made effective May 1, 2015 between the Santa Cruz 
Metropolitan Transit District ("Santa Cruz METRO"), a political subdivision of the State of 
California, and Mansfield Oil Company ("Contractor"). 

I. RECIT AI_,S 

1.1 Santa Cruz METRO and Contractor entered into a Contract for Purchase and Delivery 
of CARB Ultra-Low Sulfur Diesel Fuel ("Contract") on May 1, 2012. 

1.2 The Contract allows for extension upon mutual written consent. 

1.3 Santa Cruz METRO and Contractor desire to amend the Contract to extend the 
Contract term and to increase the Contract total not-to-exceed amount. 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 

II. TERM 

2.1 Article 3.02 is replaced in its entirety by the following: 

The term of this Contract shall be from May 1, 2012 to April 30, 2016. 

At the option of Santa Cruz METRO, this Contract may be renewed for one (1) 
additional one (1) year term upon mutual written consent. Santa Cruz METRO and 
Contractor may extend the term of this Contract at any time for any reason upon 
mutual written consent. 

III. COMPENSATION 

3.1 Article 4.01 is amended to include the following language: 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed 
$600,000 under the terms of the Second Amendment. 

The new Contract total not-to-exceed amount is $2,335,000. Contractor 
understands and agrees that if they exceed the $2,335,000 maximum amount 
payable under this Contract, they do so at their own risk. 
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IV. REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of the Contract that are not affected by this Amendment shall 
remain unchanged and in full force and effect. 

V. AUTHORITY 

5.1 Article 6 is amended to include the following language: 

Each party has full power to enter into and perform this Second Amendment to the 
Contract and the person signing this Second Amendment on behalf of each has 
been properly authorized and empowered to enter into it. Each party further 
acknowledges that it has read this Second Amendment to the Contract, understands 
it, and agrees to be bound by it. 

Signed on _________________ _ 

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
MANSFIELD OIL COMPANY 

David Zarfoss, Director of Pricing 

Approved as to Form: 

Leslyn Syren, District Counsel 
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DATE: April 10, 2015 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager  

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT EXTENSION WITH BRIDGESTONE AMERICAS TIRE 
OPERATIONS, LLC FOR PURCHASE OF REVENUE AND NON-
REVENUE TIRES, INCREASING THE CONTRACT TOTAL BY $320,347 

I. RECOMMENDED ACTION 

Authorize the CEO to execute a contract extension exercising the 4th and 
final option with Bridgestone Americas Tire Operations, LLC for Purchase 
of Revenue and Non-Revenue Tires, increasing the Contract total by 
$320,347 for the final one-year period, for a new contract not-to-exceed of 
$1,232,685. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a contract with 
Bridgestone Americas Tire Operations, LLC for Purchase of Revenue and 
Non-Revenue Tires that will expire on May 12, 2015. 

• Bridgestone Americas Tire Operations, LLC is requesting pricing changes for 
the new period that reflect both increases and decreases, with an overall 
increase of 0.7%.  

• Bridgestone Americas Tire Operations, LLC has performed its duties very well 
under this contract, and therefore a one-year contract extension with the 
requested revised price schedule is recommended. 

III. DISCUSSION/BACKGROUND 

METRO has a contract with Bridgestone Americas Tire Operations, LLC, d/b/a 
GCR Tires & Service (GCR), for Purchase of Revenue and Non-Revenue Tires.  
The contract was established on May 13, 2011 for a one-year period, with four 
optional one-year extensions.  The current contract is due to expire on May 12, 
2015.  Per Greg Willis, Supervisor of Parts and Materials, the quality of service 
provided by GCR has been outstanding since the inception of the contract.  GCR 
accommodates METRO’s product storage needs via multiple on-time deliveries 
per week, while consistently providing accurate invoices and great customer 
service.   

GCR bases its prices on the Western States Contracting Alliance government 
contract, and is requesting pricing changes for the new period that correspond to 
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this contract.  The price changes reflect both increases and decreases, with an 
overall increase of 0.7% 

Staff recommends that METRO exercise the fourth and final option for a one-year 
contract extension with GCR for an amount not to exceed $320,347.  Staff further 
recommends that the Board of Directors authorize the CEO to sign a one-year 
contract extension on behalf of METRO.  Al Pierce, Maintenance Manager, will 
continue to serve as the Contract Administrator and will ensure contract 
compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

This contract has a total not to exceed of $912,338.  Additional funds in an 
amount of $320,347 are requested for approval at this time.  The new contract 
total not to exceed would be $1,232,685.   

Funds to support this contract are included in the Fleet Maintenance Tires & 
Tubes (504021) Operating Budget. The FY15 budget for this account is $279,000 
and the FY16 budget is $272,023.   

V. ALTERNATIVES CONSIDERED 

• This procurement will be going out to bid within the next year, and staff is 
considering revising the specifications to allow for leasing of tires.  Until such 
time, staff does not recommend any alternative to renewing this contract, as 
these tires are critical to the functions of METRO. 

VI. ATTACHMENTS 

Attachment A: Renewal letter from GCR / Bridgestone  
Attachment B: Sixth Amendment to the Contract with Bridgestone Americas 

Tire Operations, LLC 
 
 
 
Prepared By:  Al Pierce, Maintenance Manager 

Joan Jeffries, Administrative Assistant 
  

Bridgestone Americas Tire Operations, LLC Contract Renewal 
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VII. APPROVALS: 

Al Pierce, Mair:itenance Manager 
Fo-r tJJ l r:=::e...~ 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Bridgestone Americas Tire Operations, LLC Contract Renewal 
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 1144 TERVEN AVE. 
 SALINAS, CA. 93901 
 831-783-1565 
 
2/2/2015 
 
Erron Alvey 
Purchasing Agent 
Santa Cruz Metro 
110 Vernon St. 
Santa Cruz, CA. 95060 
 
RE: Contract No-11-10  tires 
 
Please accept this as our letter of intent to extend the contract for the new term of May13, 2015 through May 
12, 2016. 
 
Thank you for your business and your loyalty. 
 
 
 
Jon Oser 
 
 
Manager 
GCR / Bridgestone 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SIXTH AMENDMENT TO CONTRACT NO. 11-10 

FOR PURCHASE OF REVENUE AND NON-REVENUE TIRES 

This Sixth Amendment to Contract No. 11-10 for Purchase of Revenue and Non-Revenue Tires 
is made effective May 13, 2015 between the Santa Cruz Metropolitan Transit District ("Santa 
Cruz METRO"), a political subdivision of the State of California, and Bridgestone Americas 
Tire Operations, LLC d/b/a GCR Tires & Service ("Contractor"). 

I. RECITALS 

1.1 Santa Cruz METRO and Contractor entered into a Contract for Purchase of Revenue 
and Non-Revenue Tires ("Contract") on May 13, 2011. 

1.2 The Contract allows for extension upon mutual written consent. 

1.3 Santa Cruz METRO and Contractor desire to amend the Contract to extend the 
Contract term and to increase the Contract total not-to-exceed amount. 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 

II. TERM 

2.1 Article 3.02 is replaced in its entirety by the following: 

The term of this Contract shall be from May 13, 2011 to May 12, 2016. 

Santa Cruz METRO and Contractor may extend the term of this Contract at any 
time for any reason upon mutual written consent. 

III. COMPENSATION 

3.1 Article 4.01 is amended to include the following language: 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the 
prices agreed upon and set forth in Contractor's proposal for the time period 
5/13/2015 to 5/12/2016, Attachment A to the Sixth Amendment. Santa Cruz 
METRO and Contractor agree that the total amount payable pursuant to the Sixth 
Amendment shall not exceed $320,347. 

The new Contract total not-to-exceed amount is $1,232,685. Contractor 
understands and agrees that if they exceed the $1,232,685 maximum amount 
payable under this Contract, they do so at their own risk. 
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IV. REMAINING TERMS AND CONDITIONS 

4 .1 All other provisions of the Contract that are not affected by this Amendment shall 
remain unchanged and in full force and effect. 

V. AUTHORITY 

5.1 Article 6 is amended to include the following language: 

Each party has full power to enter into and perform this Sixth Amendment to the 
Contract and the person signing this Sixth Amendment on behalf of each has been 
properly authorized and empowered to enter into it. Each party further 
acknowledges that it has read this Sixth Amendment to the Contract, understands it, 
and agrees to be bound by it. 

Signed on ________________ _ 

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
BRIDGESTONE AMERICAS TIRE 
OPERATIONS, LLC d/b/a 
GCR TIRES & SERVICE 

Doyle Bradford, VP, Sales & Service 

Approved as to Form: 

Leslyn Syren, District Counsel 
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DATE: April 10, 2015 

TO: Board of Directors 

FROM: April Warnock, ParaCruz Superintendent 

SUBJECT: CONSIDERATION OF CONTRACT AWARD WITH SANTA CRUZ 
TRANSPORTATION, LLC FOR SUPPLEMENTAL PARATRANSIT SERVICES NOT 
TO EXCEED $400,000 

I. RECOMMENDED ACTION 

Authorize the CEO to execute a contract with Santa Cruz Transportation, LLC for 
Supplemental Paratransit Services in an amount not to exceed $400,000 for a two-
year period. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) requires the services of qualified 
contractors to provide supplemental paratransit services. 

• A formal request for proposals was conducted to solicit proposals from qualified firms.   

• Only one firm submitted a proposal for METRO’s review and that was from the current 
contractor. 

•  A two-member evaluation team comprised of METRO staff reviewed and evaluated the 
proposals, and is recommending an award to Santa Cruz Transportation, LLC. 

III. DISCUSSION/BACKGROUND 

METRO requires the services of qualified contractors to provide supplemental paratransit 
services when there are overflow trips.  The contractor is responsible for dispatching and 
performing ParaCruz trips in a manner consistent with the Americans with Disabilities Act of 
1990, Department of Transportation Regulations, and METRO Policies and Procedures.  
Santa Cruz Transportation, LLC is METRO’s current provider for these services; however, 
this contract will expire on April 30, 2015. 

In 2014, the Board authorized staff to issue a Request for Proposals for Supplemental 
Paratransit Services.  On February 11, 2015, METRO legally advertised and distributed 
Request for Proposals (RFP) No. 15-10 to nineteen (19) firms, posted notice on its website, 
and sent email notices to all GovDelivery subscribers.  On March 13, 2015, a single 
proposal was received and opened from Santa Cruz Transportation, LLC.  A two-member 
evaluation team comprised of METRO staff has reviewed and evaluated this proposal.   
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The evaluation team used the following criteria as contained in the Request for Proposals: 

Evaluation Criteria Points  
Technical Proposal  25 

Cost 25 

Qualifications 30 

Experience 20 

References 10 

Total Points Possible 110 

The evaluation team is recommending that the Board of Directors authorize the CEO to 
execute a two-year contract on behalf of METRO, with three one-year options to extend, 
with Santa Cruz Transportation, LLC for Supplemental Paratransit Services in an amount 
not to exceed $400,000.  Contractor will provide all services meeting all METRO’s 
specifications and requirements of the contract.  April Warnock, ParaCruz Superintendent, 
will serve as the Contract Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

Funds to support this contract are included in the ParaCruz Contract 
Transportation/Paratransit (503406) Operating Budgets, and planned for the FY17 Budget.  
The FY15 budget for this account is $250,000 and the FY16 budget is $200,000. 

V. ALTERNATIVES CONSIDERED 

• As only one firm, Santa Cruz Transportation, LLC, submitted a proposal, the Board 
could reject this proposal and cancel this procurement, then reissue the RFP in the 
hope that more proposals from qualified firms would be received.  Staff does not 
recommend this option, as it is highly unlikely that a different result would be achieved. 

VI. ATTACHMENTS 

Attachment A: Contract with Santa Cruz Transportation, LLC 

Note:  A full copy of the Contract is available on request. 

 
Prepared By:  April Warnock, ParaCruz Superintendent 
   Joan Jeffries, Administrative Assistant 
   Erron Alvey, Purchasing Manager  

Contract Award to Santa Cruz Transportation, LLC 
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VII. APPROVALS: 

April Warnock, ParaCruz Superintendent 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

t/1244~. /iltl/!/l r1d 

Contract Award to Santa Cruz Transportation, LLC 
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PROFESSIONAL SERVICES CONTRACT 
FOR SUPPLEMENTAL PARA TRANSIT SERVXCES (15-10) 

THIS CONTRACT is made effective on April 13, 2015 between the SANTA CRUZ METROPOUTAN TRANSifr 
DISTRICT ("Santa Cruz METRO"), a political subdivision of the State of California, and SANT A CRUZ 
TRANSPORTATION, LLC ("Contractor''). 

1. RECITALS 

1.0 I Santa Cruz METRO's Primary Objective 

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and wtiich 
has its principal office at 110 Vernon Street, Santa Cruz, California 95060. I 

1.02 Santa Cruz METRO's Need for Supplemental Paratransit Services 

Santa Cruz METRO has the need for Supplemental Paratransit Services. In order to obtain these services, 
Santa Cruz METRO issued a Request for Proposals, dated February 11, 2015, setting forth specification8 
for such services. The Request for Proposals is attached hereto and incorporated herein by reference as I 
Exhibit A. , 

l.03 Contractor's Proposal 

' 
Contractor is a firm/individual qualified to provide Supplemental Paratransit Services and whose principal 
place of business is 2964 Soquel Avenue, Santa Cruz, California 95062. Pursuant to the Request for ! 
Proposals issued by Santa Cruz METRO, Contractor submitted a proposal for Supplemental Paratransit: 
Services, which is attached hereto and incorporated herein by reference as Exhibit B. I 

l.04 Selection of Contractor and Intent of Contract 

' 
On March 25, 2015, Santa Crl.l2 METRO selected Contractor as the offeror whose proposal was most i 
advantageous to Santa Cruz METRO to provide the Supplemental Paratransit Services described herein. 
This Contract is intended to fix the provisions of these services. ! 

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS ANO APPLICABLE LAW 

2.0 l Documents Incorporated in this Contract 

The documents listed below are attached to this Contract and by reference made a part hereof. This is'an 
integrated Contract. This writing constitutes the final expression of the parties' Contract, and it is a i 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any, 
made after the date of this Contract in accordance with Section 13 .14 ofthe General Conditions to the! 
Contract. 

A. El<,hibitA 

Santa Cruz METRO's "Request for Proposals" dated February l l, 2015, including Addendum No. 
dated March 5, 2015. 
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B. Exhibit .B (Contracto{s Proposal) 

Contractor's Proposal to Santa Cruz METRO for Supplemental Paratransit S11rvices, signed by 
Contractor and dated March 13, 2015. ! 

2.02 Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B. Where in conflict, the provisions ofExhibit A supersede Exhibit B. 

2.03 Recitals 

. The Recitals set forth in Article 1 are part of this Contract. 

3. DEFINITIONS 

3.01 General 

The terms below (or pronouns in place of them) have the following meaning in the Contract: 

! 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in i 

accordance with Article 2, and any written amendments made in accordance with Section !3.14 of 
the General Conditions to the Contract. 

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordancle 
with the Request for Proposals issued February 11, 2015. ' 

3.01.03 CONTRACTOR'S STAFF" Employees of Contractor. 

3.01.04 DAYS. Calendar days. 

3.01.05 OFFEROR- Contracto< whose proposal was accepted under the terms and conditions of the 
Request for f'roposals issued February 11, 2015. 

3.01.06 PROVISION· Any term, ag;-eement, covenant, condition, clause, qualification, restriction, , 
reservation, or other stipulation in the Contract th.at defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party. 

3.01.07 SCOPE OF WORK (OR ''WORK") - The entire obligation under the Contract, including, wit~but 
limitation, all labor, equipment, materials, supplies, transportation, services, and other work : 
products and expemes, express or implied, in the Contract. 

4. TIME OF l'ERFORMA.NCE 

4.01 Tenn 

The term of this Contract will be for a period not to exceed two (2) years and shall commence upon the 
execution of the Contract by Santa Cruz METRO. ' 

At the option of Santa Cruz METRO, this Contract agreement may be renewed for three (3) additional:one 
( 1) year terms upon mutual written consent. ' 

2 
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S. COMPENSATION 

5.01 Terms of Payment 

Santa Cruz "METRO shall compensate Contractor as per Exhibit A, Part III, Section 3,2 Sillin~ and 
Compensation, and in an amount not to exceed the following rates: 

1) Dedicated Service Hour Rate (METRO Vehicles)- $48.41/service hour for each four (4) hour 
block, with a four (4) hour minimum; any time in addition to four hours will be pro-rated. 

Z} Dedicated Service Hour Rate (Non-METRO Vehicles)-$48.41 per hour. 

3) Single Ride Metered Rate - Cost for single rides will be the metered taxi rates (one time flag drop 
fee and per mile rate computed in 1/6-mile increments) as set by the City of Santa Cruz, plus a [ 
$4.00 ADA premium. The taxi meter begins on passenger boarding, and ride is completed after: 
unloading client ' 

These prices shall be fixed firm rates for the first two years of the contract. Rate increases in subsequent1 

option years will be limited to the annual percentage change in the Consumer Price Index for the San , 
Francisco/Oakland/San Jose area, and are subject to notification and prior written approval by Santa Crui 
METRO. Upon approval, rates will be subject to the adjustment at the commencement of the option year 
of term. 

Compensation shall be made within forty five (45) days of Santa Cru:z: METRO's written approval of 
Contractor's written invoice for said work. Contractor understands and agrees that if they exceed the 
$400,000 maximum amount payable under this Contract, they do so at their ovm risk. 

5,02 Invoices 

Contractor shall submit invoices, in duplicato, on a monthly basis. Contractor's invoices shall contain ttie 
following, as per Exhibit A, Part III, Section 3.2 Billing and Compensation, item 3.2.5: · 

i 

4) Dedicated Vehicle Service Hours Contracted: A report of the Contactor's monthly contracted : 
service hours, contracted rate and the represented month. · 

I 

5) Single Ride Metered Rate: A report of the Contractor's metered trips and original charge slips for 
~~- i 

6) The reports shall contain the signature ofa designated representative of the Contractor to certify 
that all information contained in the:: reports is correct, to the best of his/her knowledge. · 

7) The assigned Santa Cruz METRO purchase order number. 

Should the monthly invoice reports not state the monthly amount accurately, Santa Cruz METRO shall~ 
notify the Contractor of the discrepancy and the amount in dispute. Santa Cruz METRO shall pay the ' 
amount not in dispute. The Contractor shall then provide additional documentation to support its origidal 
invoice. If Santa Cruz METRO continues to dispute the amount owed, the Contractor may appeal purs~ant 
to the Contractor complaint resolution section of this agreement. ' 

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa <Sniz 
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less than four 
( 4} years after the date of expiration or termination of the Contract. Under penalty of law, Contractor ; 
represents that all amounts bitled to Santa Cruz METRO are (I) actually incurred; (2) reasonable in 
amount; (3) related to thl~ Contract; and (4) necessary for performance ofthe project. 
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6. NOTICES 

All notices under this Contract shall be deemed duly given upon delivery if delivered by hand, or three (3) days a~er 
posting if sent by registered mail, receipt requested, to a party hereto at the address hereinunder set forth, or to suer 
other address as a party may designate by notice pursuant hereto. ! 

Santa Cruz; METRO 

Santa Cmz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060 

Attention; CEO/General Manager 

1. AUTHORITY 

CONTRACTOR 

Santa Cruz Transportation, LLC 
P.O. Box 3328 
Santa Cruz, CA 95063-3328 

Attention: James C. Monroe 
scyellowcab@yahoo.com 
(83 l} 423-1234 

Each party has full power and authority to enter into and perform this Contract and the person signing this Contra~t 
on behalf of each has been prop6Tly authorized and empowered to enter into this Contract. Each party further I 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 

Signed on-----------------

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN TRANSlT DISTR1CT 

Alex Clifford, CEO/General Manager 

Contractor -
SANTA CRUZ TRANSPORTATION, LLC 

James C. Monroe, General Partner 

Approved as to Form: 

Leslyn Syren, District Counsel 
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DATE: April 10, 2015 

TO: Board of Directors 

FROM: Anna Marie Gouveia, Fixed Route Superintendent 

SUBJECT: CONSIDERATION OF AGREEMENT WITH THE SANTA CRUZ SEASIDE 
COMPANY FOR THE PROVISION OF LATE-NIGHT SERVICE 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to enter into an agreement 
with the Santa Cruz Seaside Company to subsidize the operation of Late-
Night Service on Route 71 for one year with the option to renegotiate the 
subsequent four years, to include a consumer price index (CPI) adjustment 
in each year.  

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) has operated a late-night trip 
on Route 71 that has been subsidized by the Seaside Company (Boardwalk) 
for a number of years. 

• The Boardwalk agrees to pay the costs of the extra service that will operate 
from the Boardwalk. 

• The service has been extremely successful and the Boardwalk is again 
interested in having METRO provide the service for the summer commencing 
June 18, 2015. 

• Staff recommends this event be approved on an ongoing basis. 

• The Santa Cruz Seaside Company pays for the extra summer service so its 
employees can get home late night after work.  

III. DISCUSSION/BACKGROUND 

The Seaside Company (Boardwalk) has requested Metro extend the starting point 
for the last Route 71 trip to include the Boardwalk for the summer of 2015.  Their 
interest is due to the fact that a large number of their employees are young 
students living in Watsonville and the Metro bus routes servicing the Boardwalk 
terminate service before the end of their employees’ evening shift.  The Seaside 
Company has assured that Metro would not incur costs by agreeing to fund the 
cost of the route extension.   

The service has been provided in previous years and, once again, would be 
provided through the entire summer bid.  The service will operate for 84 days, from 
June 19th through September 9th, 2015.  The Boardwalk requires the late service 
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for less than that period, but agreed to fully underwrite the cost of the service 
extension to the beach area for the entire summer bid. 

The total cost for the service is estimated at $2,000, and staff is recommending 
that this agreement be entered for a period of five (5) years, with an escalation on 
the cost to increase by the regional CPI.  (See Attachment B:  Agreement between 
METRO and the Seaside Company.)  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

There is no financial impact on Metro as the Boardwalk is paying for the full cost of 
the extension for the entire summer bid of 2015 in the amount of $2,000. 

V. ALTERNATIVES CONSIDERED 

Do not authorize this agreement.  Not recommended as it would impact a number 
of employees at the Boardwalk who have previously benefited from this 
arrangement.  

VI. ATTACHMENTS 

Attachment A:  February 14, 2015 Letter from Santa Cruz Seaside Company 
Attachment B:  Agreement between METRO and the Seaside Company 
 
 
Prepared by:  Anna Marie Gouveia, Fixed Route Superintendent 
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VII. APPROVALS: 

Anna Marie Gouveia, 
Fixed Route Superintendent 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Consideration of Agreement with the Santa Cruz Seaside Company for Late Night Service 
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DATE: April 10, 2015 

TO: Board of Directors 

FROM: Andrew Kreck, Project Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT CHANGE ORDER WITH LEWIS C. NELSON AND SONS, 
INC.  IN THE AMOUNT OF $56,000 

I. RECOMMENDED ACTION 

Authorize the CEO to execute a Contract Change Order with Lewis C. 
Nelson and Sons, Inc. for Construction of the Judy K. Souza Operations 
Facility, Parking Structure and Related Site Work. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a contract with
Lewis C. Nelson and Sons, Inc. for the construction of the Judy K. Souza
Operations Building.

• Lewis C. Nelson and Sons, Inc. has submitted a Contract Change Order
Request for installation of additional conduit needed for security system
infrastructure in the building.

• Installation of the security camera system was not contemplated in the
original scope of work.  Therefore, execution of a Contract Change Order is
recommended at this time.

III. DISCUSSION/BACKGROUND

The Judy K. Souza Operations Building Project in currently in progress.
Additional conduit in the main structure is required to complete the security
system infrastructure.  A security camera system was not contemplated in the
original scope of work.

In January 2014, the Project Manager authorized the inclusion of electrical
conduit within the building structure and underneath the new parking lot.  The
work was authorized by Field Directive 20, dated January 3, 2014.  To date
approximately $37,000 of work has been finished.  This constitutes conduit
underneath the new parking lot and conduits within the Ground and Parking
levels of the new Operations Building.

Unfinished work is characterized as installing electrical conduit for the First and
Second Office Levels.  The estimate to complete the unfinished work is
approximately $19,000.
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The proposed cost of this Change Order is $56,000.  This amount exceeds the 
CEO’s authority; therefore authority is sought from the Board of Directors for the 
CEO to execute the Change Order associated with this request.  Andrew Kreck, 
Project Manager, will serve as the Contract Administrator and will ensure contract 
compliance.  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

Funding for the Judy K. Souza Operations Building component of the MetroBase 
Project is available with the funds METRO has secured for the Project and exists 
within contingency funds available within the budget for this Contract.  Staff is 
investigating the potential that this work and the security cameras might be 
covered by the Transit Security Grant Program (TSGP).  The security cameras 
are also not currently included in the Board approved Life of Project for the 
Operations building.  The Life of Project will be amended at an upcoming Board 
meeting.  

V. ALTERNATIVES CONSIDERED 

• Do not approve the request.  This alternative is not recommended as going 
back into the building after completion to install this conduit would be 
potentially more costly and would delay the installation of the security system.   

VI. ATTACHMENTS 

None. 
 
 
 
Prepared By:  Andrew Kreck, Project Manager 
   Erron Alvey, Purchasing Manager 

  

MetroBase Contract Change Order Approval 
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VII. APPROVALS: 

Andrew Kreck, Project Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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DATE: April 10, 2015 

TO: Board of Directors 

FROM: Alex Clifford, CEO 

SUBJECT: PUBLIC HEARING: CONSIDERATION OF FARE RESTRUCTURING OF 
HIGHWAY 17 EXPRESS AND PARATRANSIT SERVICE AND FARE 
CHANGES  

I. RECOMMENDED ACTION 

That the Board of Directors hold a public hearing to consider 
recommendations on Highway 17 Express fare restructuring and 
Paratransit service and fare changes and adopt the recommendations in 
Attachment A to this report. 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) is faced with a structural
deficit in that recurring operating expenses exceed recurring revenue
(Attachment A).

• The current projection reflects that METRO will run out of reserves midway
through FY17.

• METRO staff held 5 Board workshops and conducted 13 public outreach
meetings on the structural deficit and the need to reduce operating costs and
increase operating revenues.

• Staff evaluated options to both decrease Paratransit operating costs and
increase Paratransit and Highway 17 Express farebox revenue.

• Staff recommends that the Board of Directors conduct a Public Hearing to
receive public comments on the staff proposal to restructure fares on Highway
17 Express and adjust Paratransit fares and services to reduce operating
expenditures and increase revenues.

III. DISCUSSION/BACKGROUND

The Board of Directors has been engaged in an ongoing series of workshops
aimed at addressing METRO’s structural deficit. A structural deficit is defined as
recurring expenses exceeding recurring revenues. Currently METRO Staff
projects a $9.9 million and $11.1million structural deficit in FY16 and FY17,
respectively. Attachment A is a comprehensive presentation of the structural
deficit issue along with staff recommendations.

Santa Cruz Metropolitan 
Transit District 
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At the January 23, 2015 Board of Directors meeting, the Board directed staff to 
conduct several public meetings and give presentations to the local city councils 
and various advisory bodies. The presentation developed for the public meetings 
touched on all the themes and concepts related the structural deficit.  

In each meeting, the public or council or advisory body was invited to comment 
on the concepts outlined in the structural deficit presentation. Comments 
received at those meetings have been recorded and can be reviewed in 
Attachment B. After the February 27, 2015 Board meeting, staff conducted 
extensive outreach for the April 10, 2015 public hearing and continued to collect 
public comments as submitted which are also included in Attachment B (as of 
4/6/2015).  

General themes from the public comments recorded to this point include: 

• Concerns about modifying Paratransit service and fares; which could impact 
health and access to services for the elderly and persons with disabilities.  

• Suggestions related to meeting times, locations, and outreach efforts 

• Concerns about the proposed rate of the Highway 17 Express 31 Day Pass 
increasing from $113 to $160, a 42% increase 

• Compliments towards Paratransit and Fixed Route Operators and the Wi-Fi 
service onboard the Highway 17 Express 

• Suggestions on alternative services including same day rides and holiday 
rides on Paratransit and more efficient Fixed Route service with emphasis on 
marketing 

Based on public input, staff has made some changes to the original fare and 
service changes proposed to the Board, most notably, reducing the Highway 17 
31 Day Pass increase from a proposed $160 to $145, increasing the Hwy 17 Day 
Pass from $10 to $14, charging the Paratransit base fare for all dialysis rides (no 
premium fare for will call or no show), and opting for a ‘Fixed Route Equivalent’ 
Paratransit fare structure with an $8 maximum one way charge. The full set of 
staff recommendations can be reviewed in Attachment A, a summary is below: 

 

 

 

 

 

Public hearing on Hwy 17 and Paratransit fares and service 
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• Highway 17 Express Fare Restructure: 

 

One-
Way 

One-Way 
Discount 

Day 
Pass 

5-Day 
Pass 

15-
Ride 
Pass 

31-Day 
Pass 

31-Day 
Pass % 
Change 

Current 
Fares $5.00 $2.50 $10.00 $42.00 - $113.00 - 

Initial Fare 
Proposal 

(Feb. 2015) 
$7.00 $3.50 $12.00 - $94.50 $160.00 42% 

Revised 
Fare 

Proposal 
(Apr. 2015) 

$7.00 $3.50 $14.00 - $94.50 $145.00 28% 

 

• Paratransit Operating Changes: 
o Align days and hours Paratransit service to Fixed Route Service 
o Align non-school term Paratransit service to Fixed Route Service 
o Inactivate Paratransit service on three holidays 

• Paratransit Premium Fares (one-way): 
o Same Day Rides - $16 
o Will-Call Returns - $16 
o Dialysis Rides - $4 (base Paratransit fare) 
o Pick-Ups & Drop-Offs outside service area - $16 

 1 mile max 
o Re-dispatch for ‘no-show’ - $16  

• Paratransit Fares – Fixed Route Fare Equivalent: 
o As a result of public feedback the original mileage-based fare 

proposal has been modified to a fixed-route equivalent proposal 
o One-way fare will be equivalent to the number of fixed route buses 

it would require to get to your destination 

Public hearing on Hwy 17 and Paratransit fares and service 
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 1 Fixed Route bus to your destination = $4 one-way 
Paratransit fare 

 2 Fixed Route buses to your destination = $4 + $2 = 6 one-
way Paratransit fare 

 3 Fixed Route buses to your destination = $4 + $2 + $2 = $8
 one-way Paratransit fare 

o Paratransit will assess your fare when contacted 
Staff recommends adopting the items listed above. Should the Board approve, 
the recommendations would be effective starting September 10, 2015. 

 
System Performance Measures  

FY14 Fixed 
Route 

Hwy 17 Paratransit 

Trips 5,145,862 368,338 96,868 

Cost/Passenger 6.90 $11.80 $50.81 

Farebox Recovery 20.23% 45.98% 6.65% 

Passengers/Hour 25.74 15.4 1.99 

     
Source:  12/11/14 METRO Transit Fact Sheet 

 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

Staff projects that the Highway 17 Fare Restructuring will increase recurring 
farebox revenues by $265K to $337K per year. The changes in Paratransit 
service and fares would decrease the structural deficit through service 
efficiencies estimated to save $320K per year and increase Paratransit revenue 
by $21K per year. A detailed list of the financial impacts can be reviewed in 
Attachment A. 

V. ALTERNATIVES CONSIDERED 

• Do not adjust fares and service.  Staff does not recommend this alternative.  
METRO’s structural deficit can only be resolved by increasing revenue, 
decreasing expenses, or both.  Recurring revenue is projected to be relatively 
flat while operating expenses are projected to increase, and, without 
preemptive action now, more drastic measures will be required later.   

Public hearing on Hwy 17 and Paratransit fares and service 
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• Propose another fare and/or service restructure which would reduce costs 
and increase revenue.   

• Adopt some of the staff recommendations and direct staff to reconsider the 
remaining recommendations for revisions and resubmit to the Board at a later 
date. 

VI. ATTACHMENTS 

Attachment A: Presentation: Public Hearing Meeting – April 10, 2015 
Attachment B: Public Comments on Structural Deficit Recommendations 

(as of April 6, 2015) 
 
 
Prepared By:    Thomas Hiltner, Acting Planning and Development Manager 
   Erich Friedrich, Senior Transit Planner 
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VII. APPROVALS: 

Thomas Hiltner, Acting Planning 
and Development Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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From: Erin Warren
To: Feedback@scmtd.com
Subject: 17 express fare increase opinion
Date: Wednesday, March 11, 2015 9:47:48 PM

Dear Mr. Clifford, I strongly oppose the proposed fare increase to the Highway 17 Express
 Route. As a resident of Santa Cruz County and member of the SJSU community, I rely on this
 bus as an efficient and cost effective way to commute to campus. Raising the cost will lead to
 decreased ridership and more cars on the road, adding to the already strained capacity of
 Highway 17 will decrease safety for myself and others commuting to SJSU.  Also transit
 times will be slower due to more people driving. Students across the state are already seeing
 increased tuition rates and we believe we shouldn't have to take on new costs just to have
 access to an education.

Sincerely,

Erin Warren, Santa Cruz based student
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From: Gabriel
To: Feedback@scmtd.com
Subject: 17 Express Proposed Fare Increase
Date: Wednesday, March 11, 2015 1:59:33 PM

To Whom it May Concern,

I am a long-time rider of the 17 Express bus to San Jose, from Santa Cruz. I live in
 Santa Cruz and commute to San Jose for school and work. Although I understand
 that their are budgetary issues within the Metro organization, the proposed increase
 from $5 to $7 is outrageous and counterproductive. I believe that this substantial fare
 increase will lead to decreased ridership (and decreased overall revenue) and will
 alienate a large portion of those making efforts to curb use of extra vehicles on
 highway 17.

Please count my voice as strongly dissenting with this potential decision--if you are
 going to raise fares, keep it to no more than a 10% ($5.50) increase!

Respectfully,

Gabriel Lisera
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From: Dauler, Heather (x3638)
To: planning@scmtd.com
Subject: Comment letter
Date: Wednesday, April 01, 2015 10:40:47 AM
Attachments: image001.png

Comment letter to METRO from Satellite Healthcare.pdf

Good morning:

Please find a comment letter regarding the current budget-related proposals attached.

Thank you,

Heather Dauler
Senior Director, Government Affairs
Satellite Healthcare, Inc.
300 Santana Row, Ste. 300 I San Jose, CA 95128
650.404.3638 (Direct) I 619.977.2039 (Cell)

Making life better for those with kidney disease.
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From: Kate Giberson
To: feedback@scmtd.com
Subject: comments on Hwy 17 and paratransit fare increase
Date: Wednesday, February 25, 2015 8:38:03 AM

I am a Highway 17 Express busrider, and I could not make the scheduled public meeting
 times, o please see my comments below.
 
Iunderstand the money needs to come from somewhere, BUT I TOTALLY OPPOSE
 INCREASING BUS FARES. I regularly use the Highway 17 Express bus, and I can’t afford to pay
 the substantial faire increase that is proposed. If the cost is raised by nearly $50/month (41%
 increase!), I will stop riding the bus and look for carpool options. I expect others will do the
 same, and then you won’t have the anticipated funds needed from increasing fares.
In light of air quality and climate change and getting more people out of their individual cars
 and using public transit, it makes sense to obtain federal and other grants and/or tax the
 auto users, somehow. The big picture or long term solution is that public transit should be
 subsidized by the government, but that means cutting other budgets or raising taxes
 elsewhere. Public transit SHOULD BE A PRIORITY.
To hit people trying to do the right thing by using public transit and people who need
 paratransit, is wrong. Please find an alternative solution or at least roll out the increase in a
 smaller increment. A 41% increase is absurd and unreasonable to expect of people
 dependent on public transit.
Thank you for your consideration
 
Kate Giberson
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From: MarKay DeDiana
To: feedback@scmtd.com
Subject: Comments re: Fare Restructure
Date: Thursday, April 02, 2015 7:46:40 AM

Hello,

If you have a lot to read and not a lot of time, please read only the bold lettering. Thank you.

My name is Mark DeDiana. I ride the 17 to work in San Jose five, and sometimes six days per
 week. I am thrilled at how inexpensive and stress-free it is for me to get to work. 

I ride the bus approximately 17,000 miles per year which works out to about 8 cents per mile.
 With the fare increase, it will work out to about 11.5 cents per mile. Per IRS mileage rates,
 driving costs about 56 cents per mile. Basically, the bus is very inexpensive. I think it is
 good that the METRO recognizes the structural deficit and is taking actions to rectify. I
 support increasing fares in order to keep the service alive. Have you considered a
 graduated fare increase rather than leaping up to $160? This could be implemented on an
 annual basis, with small increases each year.

I'm fortunate enough to have a good job that pays me pretty well, so this increase is not going
 to break the bank. However, if the METRO is going to be increasing fares, I think it is
 equally important that the METRO increases the value of the ride. Yes, there are many
 Highway 17 buses, and if I miss a bus, I never have to wait long for the next one. Thank you
 for that. What I really want to see in terms of adding value is GPS tracking on the buses. I
 want to pull out my phone and be able to tell where the bus is and estimate when it will
 arrive. Download the app "Uber" if you want to see an example.

Thank you, and do not hesitate to reach out if you have further questions.

Sincerely,
Mark
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From: Scot Close
To: feedback@scmtd.com
Subject: Don"t force commuters to abandon the bus
Date: Wednesday, February 25, 2015 8:53:33 PM

I understand you are considering "restructuring" Highway 17 Express fares upwards by about
 40%. If that happens, combined with the recent reduction in gas prices, it would mean that it
 would make more sense economically for me to purchase an SJSU parking permit and drive
 my car to work than it would to buy and use a bus pass. 
I hope you will reconsider such a drastic increase for your most consistent customers. Right
 now, you have a steady revenue source of $113/month from me. If the cost of a 31-day pass
 goes much higher, you could easily lose all of that.
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From: Teri Graziani
To: Feedback@scmtd.com
Subject: don"t raise the fare!
Date: Friday, March 20, 2015 2:41:22 PM

I strongly oppose the proposed fare increase to the Highway 17 Express
 Route. As a resident of Santa Cruz County and member of the SJSU
 community, I rely on this bus as an efficient and cost effective way to
 commute to campus. Raising the cost will lead to decreased ridership and
 more cars on the road. Adding to the already strained capacity of Highway
 17 will decrease safety for myself and others commuting to SJSU.
 Students across the state are already seeing increased tuition rates and
 we believe they shouldn't have to take on new costs just to have access
 to an education.

May I add:
Why should the riders pay for the poor decisions of the admin of SC
 Metro?  Many riders have done their home work and research.  We are
 finding that your poor judgement has lead to your budget woes.  I
 suggest resending the $40,000/year raise given to your leader, who by
 the way was the wrong choice, and from what we are learning is not
 doing his job. 

Many riders are contemplating car pooling.  You will loose riders and add
 to the problem of too many vehicles on the roads.  Is is not the purpose
 of public transportation to reduce vehicles on the road ways and
 pollution?

Also, you get over $100,000 per year from SJSU.  But still collect 100%
 revenue for each fair.  The students pay a transportation fee.  When it all
 adds up in the end, many are paying more than $5 per ride per semester
 to use the HWY 17 bus.  You are already make a profit off of SJSU.  How
 much more should you make?  

Before I forget.  How convenient of you to schedule the public meetings at
 6pm and 6:30pm.  People who don't get off work till 5pm are still on the
 bus!  What makes you think we can make it to the meetings!  It's just
 more proof that you don't care what your customers want or need.  It' all
 about you!

I know I'm being harsh.  But, you have to admit that you all are not
 thinking about your everyday customers.  The increases you propose is
 too too too steep.  And your reasoning and comparison to other
 transportation opporators are illogical.  There is no comparison.

-- 
Thanks,
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Teri Graziani
Media Specialist
Academic Technology

Student Hunger & Food Pantry Committees

San Jose State University
One Washington Square
San Jose, CA 95192-0026

phone:
408-924-4274
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From: Katie Liermann
To: Feedback@scmtd.com
Subject: Fare hike
Date: Wednesday, March 11, 2015 2:34:06 PM

Having ridden the hwy 17 express bus for my two years in graduate school I know how many people use this great
 system. Please consider not increasing the fare to the people who make the conscious choice to not drive their car.  
 At the very least keep monthly or ten ride passes the same price.

Thank you.

Sent from my phone
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From: Derek Masuda
To: Feedback@scmtd.com
Subject: Fare Increase
Date: Friday, March 20, 2015 10:39:28 AM

I strongly oppose the proposed fare increase to the Highway 17 Express
 Route. As a resident of Santa Cruz County and member of the SJSU
 community, I rely on this bus as an efficient and cost effective way to
 commute to campus. Raising the cost will lead to decreased ridership and
 more cars on the road. Adding to the already strained capacity of Highway
 17 will decrease safety for myself and others commuting to SJSU.
 Students across the state are already seeing increased tuition rates and
 we believe we shouldn't have to take on new costs just to have access to
 an education.

Derek Masuda
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From: moridgeway .
To: planning@scmtd.com
Subject: fare increase proposed for hwy 17
Date: Saturday, February 28, 2015 7:00:26 PM

I have been a rider of the Hwy. 17 for many years and the price increase that is proposed is a
 bit steep. I have been riding the 17 from when it was 50.00 a month to now at 113.00. I
 understand the need for price increases, but a proposed almost 50% increased is a bit much.
 Rider ship may drop off unless the price of gas hits 5.00 a gallon. Please rethink this increase.

Thanks,
Morris
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From: Julie Kowalewski Ward
To: Feedback@scmtd.com
Subject: Fare increase too high!
Date: Thursday, March 12, 2015 6:31:49 AM

Metro - the proposed Highway 17 fare increase is much too high. You will lose many riders. I
 have talked to many riders and told them to give feedback. They are upset about the large
 increase, but often have not responded when I asked. 

The email for response is difficult to find.  I appreciate metro being responsive at the meeting I
 attended to putting signs about the meetings in obvious places. 

 I wish more signs with the proposed increase and the email for feedback had been put up. One
 sign was up briefly but then taken down.

Many riders are cynical and think the decision has already been made.  This will have a
 negative impact on ridership.

-- 
Sent from Gmail Mobile
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From: Inessa Arutunyan
To: feedback@scmtd.com
Subject: Fare Increase
Date: Thursday, March 12, 2015 1:24:45 PM

To Whom It May Concern,

If the current fare restructure takes place and the roundtrip fare to SJSU via Bus 17 is $14, I
 will not ride the bus. I take the bus because it is affordable. 

Instead, I will drive my van to San Jose. But before I leave Santa Cruz, I will pick up
 people standing and waiting for the 17 bus at the metro station. I will offer them a ride
 for $3-$5. 

Thanks,

Inessa Arutunyan
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From: Gina Marin
To: Feedback@scmtd.com
Subject: Fare Increases
Date: Wednesday, March 11, 2015 1:49:13 PM

Dear SC Metro,

As an employee of SJSU, I would like express my concern about the proposed fare increases. 
 Many of our students are on tight budgets and a fare increase could severely impact them. 
 Also, some of the staff on campus make much lower wages than industry and would be
 greatly impacted as well.  Many of the high tech workers are provided transportation in
 private buses for their commute, the SJSU community doesn't have that option.  Please look
 at other options, like a gas tax of a few cents.  I would be happy to pay a small gas tax in
 order to subsidize mass transit.  

Instead of discouraging ridership, by fare increases, SC Metro should be encouraging
 ridership.  This would make the Highway 17 commute much safer for all.  The Metro bus
 drivers do a great job of making the commute a positive experience.

Thank you,

-- 
Gina Marin
Center for Faculty Development
408-924-2303
San José State University
One Washington Square
San José, CA  95192-0245
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From: marekhessel@gmail.com on behalf of V.I.P. Client
To: planning@scmtd.com
Subject: Fare Restructure & Changes to ParaTransit....
Date: Friday, March 13, 2015 6:46:53 PM

1. I suggest rate increase to $6.00 for all rides, EXCEPT
2. a flat rate of $5 to the Stroke Center at Cabrillo College, regardless of distance.
3. an increase in fare to $8 if the rider needs assistance to or from his/her door.
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From: Kristal C
To: planning@scmtd.com
Subject: Fare Restructure comment
Date: Sunday, March 22, 2015 10:09:19 PM

Hi,

I take the Hwy 17 express bus on a monthly bases. The day pass is a bargain because it allows
 me to use Santa Cruz Metro and VTA transit agencies. 
I support the decision of FY 16 for one way fare and day pass. It is a good bargain compared
 to Caltrain or BART. I would like to see more frequency on Hwy 17 on weekends and
 weekdays, if it is possible.

Kristal Caidoy 
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From: Barry Taylor
To: feedback@scmtd.com
Subject: Fare Restructure Opinion / Highway 17 Express
Date: Monday, February 23, 2015 9:17:48 AM

Thank you for your letting us express our viewpoint.  I have taken the Highway 17 express for 17 consecutive
 years.  Frankly, I am alarmed to see that a fare increase of 41% is being considered.  This increase is extreme based
 on the cost of living increases for other services that are provided (Water, Gas, Telephone, Cable TV,etc)  I too am
 a government Fiscal Officer and we have not received a pay increase for about 12 years and for about 4 years took a
 6% reduction in pay.  This increase would definitely make me drive my car to work or carpool.  Frankly, I lose
 about 1 hour a day of time taking the bus versus driving my own car.  I would then save about 20 hours a month
 whereby I can free up more time for leisurely activities.  The increase in bus fare would make it a no-brainer to
 drive my own car or carpool.  The increase in fare makes it a simple choice. 

I think that it would be prudent to reconsider the 41% increase in bus fare.  I can seriously see this decision reducing
 the Highway 17 monthly income because a majority of bus income is the non-Cal Train riders who I feel would
 leave the ridership program and drive to SJ State or other places in San Jose.  The now cost is about what it would
 be to ride in to work and you save about 20 hours a month in addition for luxury activities.

Thank you for hearing my input.
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From: Marie Wacht
To: feedback@scmtd.com
Cc: marie wacht
Subject: feedback
Date: Wednesday, February 25, 2015 2:38:25 PM

Today, Feb. 25, I received your letter dated Feb. 6, 2015. I do have several comments.
 

1.      The letter arrived after the first three meetings had already been held. This does not
 make for adequate response to your request for input.

2.      If my understanding is clear, riders using a route along Hwy 17 would be charged an
 extra fare. This would unfairly penalize those who have no choice but to live in outlying
 areas of the county. Perhaps this was not addressed clearly in the letter.

3.      The use of large vans for one rider is not cost effective. Attention should be given to
 selling some of the fleet and replacing them with smaller, fuel efficient vehicles.

4.      Drivers should always identify themselves by name unless previously well known to the
 client. This is common etiquette.

5.      There is no one to communicate regarding especially good or bad service. I have
 repeatedly  been told there is no one in that position.

6.      There seems to be no way to locate items that are left behind in the vans i.e. no “lost
 and found” that is functional.

7.      The persons who answer the phones when we request rides are to be commended for
 their patience.

 

-marie sara wacht
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From: larryadams717@comcast.net
To: feedback@scmtd.com; larryadams717@comcast.net
Subject: Feedback Before Final Action
Date: Tuesday, March 31, 2015 12:02:21 PM

Dear Board Members,

Please leave Paracruz as it is. What is proposed is Draconian!

Why not charge the following for the Highway 17 fares:

$10 one way
$5 for seniors
$20 for day pass

This represents a doubling of the current fares. Why balance the
remedying of the structural deficit on the backs of the elderly, poor,
and disabled??

Thank-you,

Larry D. Adams
151 Marine Parade #3
Santa Cruz, CA 95062
(831) 427-1393
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From: Dawn Martin
To: Erich Friedrich
Subject: FW: MAC letter to board offering feedback on deficit reduction.
Date: Thursday, April 02, 2015 8:51:55 AM
Attachments: MAC Letter to Metro board offering feedback on structural deficit reduction proposals 4-01-15.docx

Erich,

More comments for you!

Thank you,
Dawn

-----Original Message-----
From: Veronica Elsea [mailto:veronica@laurelcreekmusic.com]
Sent: Wednesday, April 01, 2015 11:02 PM
To: Dawn Martin
Subject: MAC letter to board offering feedback on deficit reduction.

Hi Dawn!
Attached you should find a file: MAC letter to board offering feedback on structural deficit reduction proposals 4-
01-15.docx.
This is the letter which the committee has voted to send to the board for its review before or during the April 10th
 public hearing.
Could you please see that this letter is sent to the board of directors?
Also, could this letter be included in the MAC's May 20th packet under the section, "Communications from MAC"?
Thank you so much for handling these requests for me.
I can really appreciate how hard you're working right now. Thanks again for all your help.

Warmly,

Veronica

"Guide Dogs, First Hand", Veronica Elsea's classic album is now available on iTunes, along with other music from
 her and from the Guide Dog Glee Club.
To learn more, visit:
http://www.laurelcreekmusic.com
                Veronica Elsea, Owner
Laurel Creek Music Designs
Santa Cruz, California
Phone: 831-429-6407
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From: Metro Advisory Committee (MAC)



Date: April 1, 2015



re: Structural Deficit Reduction Proposals



At its rescheduled meeting on April 1, 2015, your advisory committee completed its thorough review and discussion of the current proposals for structural deficit reduction involving changes to ParaCruz service and to the route 17 fares.

We wish to convey our deep understanding of the importance of keeping Santa Cruz Metro solvent as without any public transit services available , most of us would experience a huge decline in our quality of life here in Santa Cruz county. 

We deeply appreciate the opportunity to provide feedback, to offer suggestions as well as to participate in continued dialog with you in order to find the best way to meet the needs of Metro's passengers as well as to allow Metro to operate in a fiscally responsible manner.

After completing our review, the committee has reached the following consensus-based conclusions:

Amtrak/HWY 17 changes

We support the revised list of changes, including raising the monthly pass cost to $145 and the day pass cost to $14.00

Changes to ParaCruz

We support the following items:

· Holiday service alignment with fixed route service

· Establishing premium fares for  same day service, will-call returns, pick-ups and drop-offs outside the current service area and re-dispatching a vehicle for no-shows

The committee could not support the following items:

· Full fare concept: Many concerns were expressed about the current structuring of the fares. We would welcome and appreciate the opportunity to dialog with you and explore other options which could meet the needs of Metro and passengers who, under the current proposal could see costs increase from $160 a month up to $320 per month if a trip covered the equivalent of 6 busses daily.

· Aligning service with fixed route service times: Those relying on ParaCruz exclusively have fewer options for finding alternative transportation when paratransit isn't running.

· Align service with dates, like school term: Those relying on ParaCruz exclusively have fewer options for finding alternative transportation when paratransit isn't running. It is also not always obvious when school term is or is not in effect.



Additional Suggestions

The committee would like to encourage you to investigate and consider the following proposals:

· Premium fare to airport: We believe there is very wide support for a $50 fare for a convenient bus to the airport.

· Increase in fixed route fare: An increase of $0.50 would increase the paratransit base fare by $1.00, generating a significant revenue increase.

· Future tax increase: If educated and persuaded, this would allow everyone to contribute to the cost of providing a high-quality bus service throughout our county.



Thank you so much for taking the time to consider the feedback from your advisory committee. Please feel free to call on us in the future to help work through the difficult challenges and decisions facing our Santa Cruz Metro Transit District as you strive to remain fiscally responsible and to continue to meet the transit needs of the members of the public who rely on your services.



Veronica Elsea, Chair

Metro Advisory Committee (MAC)





From: tiffany.rodriguez@sjsu.edu on behalf of AS Transportation Office Mailbox
To: planning@scmtd.com
Cc: Eyedin Zonobi; Joanna Huitt
Subject: Highway 17 Express bus proposed fare increase
Date: Friday, April 03, 2015 11:44:49 AM
Attachments: Letter from TS to SCMTD April 2015.pdf

April 2, 2015

Alex Clifford, General Manager of SCMTD

We would like to express our concern about the proposed fare increase for the Highway 17
 Express bus. San Jose State University (SJSU) Transportation Solutions is responsible for
 providing alternative transportation services and incentives to students and employees. This
 severe fare increase will directly affect our ability to promote the Highway 17 Express bus to
 the SJSU community. Currently, we have nearly six hundred students commuting to campus
 from Santa Cruz County, of which three hundred fifty rely on the Highway 17 Express for
 their daily commute to SJSU.

SJSU students and employees commuting from Santa Cruz County are already at a
 disadvantage due to their distance from San Jose and considering the rising cost of tuition and
 living expenses, an increase in transportation fare adds to the financial burden for students
 and employees. Additionally, the potential decline in ridership that will result from the new
 fares will lead to a rise in the number of cars and congestion on Highway 17, which will put
 SJSU students’ and employees’ safety at risk.  Furthermore, this fare increase will
 undoubtedly have a negative impact on traffic congestion and parking demand at SJSU.

SJSU is one of the major stakeholders in the operation of the Highway 17 Express. To
 promote ridership, SJSU subsidizes the 31-Day pass by $11 and the 10-Ride ($50 Cash Card)
 by $5. We are unable to absorb this cost increase and continue the subsidy to make the Hwy
 17 Express bus competitive with driving. Additionally, we contribute about $30,000 a year to
 the operating cost of the last two runs of Highway 17 Express. If instituted, this severe fare
 increase will diminish the value of our subsidies for this service.

Finally, we would also like to express our disappointment with the notification process for the
 Structural Deficit Workshops. All five of the workshops occurred in February, but the
 University did not receive any notice of them until a student brought a flier to the
 Transportation Solutions Department at the beginning of March.  Those workshops were quite
 possibly the best chances our students and employees had at being heard.

We hope you will take our concerns into consideration as you make your final decision.

Regards,
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Eyedin Zonobi

Manager, AS-SJSU Transportation Solutions

 

CC:         Board of Directors of Santa Cruz Metropolitan Transit District

                SJSU Parking, Traffic and Transit Advisory Committee

                Kelli Williams, Interim Executive Director of Associated Students               

Transportation Solutions
Associated Students, SJSU
Student Union, Room 1800
San Jose, CA 95192-0129
Voice: 408.924.RIDE (924.7433)
Fax: 408.924.6220
Web: http://ts.sjsu.edu

Follow us on social media!
Facebook
Instagram
Twitter

10B.22

http://ts.sjsu.edu/
http://www.facebook.com/sjsutransportationsolutions
http://www.instagram.com/ts_sjsu
http://www.twitter.com/ts_sjsu


From: Diana Lopez Lachino
To: Feedback@scmtd.com
Subject: Highway 17 Express Fare Increase
Date: Wednesday, March 25, 2015 4:10:48 PM

Hello Santa Cruz Metro representative,

I am extremely concerned regarding the proposed fare increase to the
 Highway 17 Express Route. As a SJSU student and resident of Santa Cruz
 County, I strongly oppose the immense fare increase. I rely on this bus
 to commute to campus. 
I have been extremely happy with Highway 17 Express Route for its
 efficiency and price. With the price increase there will be a decrease in
 ridership thus incrementing cars on road, specifically the already packed
 Highway 17. 
It is best for the safety of our community, that we can still rely on the
 affordable Highway 17 Express Route. I am not the only SJSU
 student commuting, I have seen many other students, including students
 that commute to other community colleges in San Jose. This fare increase
 can be another cost that can deprive students from accessing an education. 
The proposed fare increase is huge, it would be great if a lower fare increase
 could be considered. 

Thank you,

Diana Lopez
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From: Richard Masoner
To: planning@scmtd.com
Cc: bruce.mcpherson@co.santa-cruz.ca.us; rlj12@comcast.net; perry.woodward@ci.gilroy.ca.us;

 ken.yeager@bos.co.santa-clara.ca.us; Dene Bustichi
Subject: Highway 17 fare hike & Transportation Impact
Date: Thursday, April 02, 2015 1:00:22 PM

Dear Santa Cruz Metro Board and Staff:

I applaud Santa Cruz Metro's commitment to providing lifeline service and can appreciate the
 tight financial situation of the District. As a resident of Scotts Valley who has commuted
 "over the hill" using the Highway 17 bus for a decade, I and other Highway 17 bus riders are
 willing to accept a modest fare increase. The proposed 42% hike for the 31-day pass,
 however, feels like a real kick in the teeth for daily riders.

1. During Metro's Structural Deficit hearings, staff pointed out the 11% of service hours
 consumed by Highway 17 generates only 6% of ridership systemwide. This 6% rider share,
 however, already generates 20% of fare revenue for Metro. Assuming staff predictions of an
 additional $300,000 in Highway 17 fare revenue are correct, this single route will account for
 a third of Santa Cruz Metro's fare revenue. How is this fair?

2. Metro staff predicts, at most, a 10% drop in ridership. Because Highway 17 has a high
 number of "choice" riders, I believe this prediction is optimistic. In any case, the result will be
 outrageously higher fares paid by your captive ridership who are least able to afford the
 increased fare.

3. Those 10% of riders who switch from riding the bus to driving will add another 50 to 100
 peak hour trips to an already congested Highway 17, which operates at LOS "F." SCCRTC,
 VTA, and both Caltrans Districts responsible for Highway 17 have policies in place to
 maximize throughput while reducing vehicle miles traveled and greenhouse gas emissions. I
 believe CEQA rules may require a Traffic Impact Analysis for both Caltrans District 5 and
 District 4. If this is the case and Metro has not prepared the TIA, Metro invites a CEQA
 lawsuit to ensure compliance with our state's environmental regulations.

In summarize: Highway 17 riders already generate more than their equitable share of fare
 revenue, the propose increased punishes those who can least afford to pay, and the resulting
 increase in traffic goes against regional and state policies that seek to reduce VMT and
 transportation GHG.

Please amend the proposed fare increase to reduce the impact on your riders.

Best regards,

Richard Masoner
Scotts Valley, CA

Cc: Dene Bustici, Scotts Valley Mayor & SCMTD Board Chair ;
      Bruce McPherson, SCCRTD Commissioner;
      Randy Johnson, SCCRTD Commissioner;
      Perry Woodward, VTA Board of Directors Chair;
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      Ken Yeager, Santa Clara County Supervisor & VTA Board Member;
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From: Eva Isaacson
To: Feedback@scmtd.com
Subject: Highway 17 Fare Increase
Date: Monday, March 16, 2015 10:26:56 AM

I strongly oppose the fare increase.
I live in Brookdale (part of the Santa Cruz County). I ride the 17 Express to and from San Jose State from Scotts
 Valley at least four days a week. I am a full time student.
I work for minimum wage on the weekends but I only just make enough to pay for the monthly pass as it is.
I want to continue to take the 17 Express but this 42% increase would make that more difficult.
I understand that the budget needs changing, but I can't see how it's a good thing to penalize people who ride the bus
 daily.
The 17 Express reduces traffic on Hwy 17 by a lot. If this became less cost effective to use, people will simply drive
 themselves.
This increase in traffic would hurt the Santa Cruz economy, which relies on tourism. It would also hurt the residents
 of Santa Cruz who commute to San Jose for work.
We are going green by "carpooling" via the 17 Express.
Santa Cruz is supposed to be environmentally minded. This does not show through raising costs of a bus which
 saves lots of gas for many people.
This would have a huge impact on the Santa Cruz community and economy.

I know just about everyone opposes this increase. Show us that you listen to our opinions by stopping it.

Thank you for listening to your daily riders.
~Eva M. Isaacson
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From: Kevin Cooley
To: Feedback@scmtd.com
Subject: Highway 17 Fee Increase
Date: Wednesday, March 11, 2015 10:16:08 PM

I strongly oppose the proposed fare increase to the Highway 17 Express
 Route. As a resident of Santa Cruz County and member of the SJSU
 community, I rely on this bus as an efficient and cost effective way to
 commute to campus. Raising the cost will lead to decreased ridership and
 more cars on the road. Adding to the already strained capacity of Highway
 17 will decrease safety for myself and others commuting to SJSU.
 Students across the state are already seeing increased tuition rates and
 we believe we shouldn't have to take on new costs just to have access to an
 education.
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From: karina hernandez
To: Feedback@scmtd.com
Subject: Highway 17 price increase
Date: Thursday, March 19, 2015 2:30:00 PM

I strongly oppose the proposed fare increase to the Highway 17 Express
 Route. As a resident of Santa Cruz County and member of the SJSU
 community, I rely on this bus as an efficient and cost effective way to
 commute to campus. Raising the cost will lead to decreased ridership and
 more cars on the road. Adding to the already strained capacity of Highway
 17 will decrease safety for myself and others commuting to SJSU.
 Students across the state are already seeing increased tuition rates and
 we believe we SHOULD NOT have to take on new costs just to have access
 to an education.
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From: Bryan Martinez
To: feedback@scmtd.com
Subject: highway 17
Date: Wednesday, March 11, 2015 3:02:57 PM

I strongly oppose the proposed fare increase to the Highway 17 Express
 Route. As a resident of Santa Cruz County and member of the SJSU
 community, I rely on this bus as an efficient and cost effective way to
 commute to campus. Raising the cost will lead to decreased ridership and
 more cars on the road. Adding to the already strained capacity of Highway
 17 will decrease safety for myself and others commuting to SJSU.
 Students across the state are already seeing increased tuition rates and
 we believe we shouldn't have to take on new costs just to have access to
 an education.

10B.29

mailto:bryanmartinez_21@yahoo.com
mailto:feedback@scmtd.com


From: Yuneisy
To: Feedback@scmtd.com
Subject: HWY 17 express fare increase.
Date: Wednesday, March 11, 2015 2:42:35 PM

Hello,
I strongly oppose the HWY 17 fare increase. As a Santa Cruz resident, and a student at San Jose State University, I
 rely on this bus as the means of transportation. It is reliable and convenient, and at $5.00 per ride is still somewhat
 affordable. Increasing the fare would cause a lot more cars on the road (students and other people like me won't be
 able to afford it), and it will also cause an increasing issue with parking at the university.
I would appreciate if you consider these issues, as well as the increased cost of tuition, and maintain the rate as it is
 to help people in the community achieve their goals, and be able to enjoy living in this beautiful city we all share.
Sincerely,
Yuneisy Fincher
Student at SJSU
408-826-2884
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From: Bridget Zwimpfer
To: feedback@scmtd.com
Subject: Hwy 17 Fare Restructuring
Date: Friday, April 03, 2015 3:00:46 PM

Dear METRO Administration,

Thank you for providing the pamphlets regarding the public hearing. I also appreciate the
 opportunity to be able to submit my comment in writing, since I will be out of the area during
 the in-person public hearing.

My suggestion would be to figure out a way to cut back on the number of rides (especially for
 Hwy 17 buses) to reduce costs. I know that there are some buses that have
 very small ridership, and if we could cut those rides there would definitely prove to be some
 cost savings. I am sure that you have data on which buses have the lowest ridership.

Although I understand that the costs of the bus need to be paid for by its riders, we also need
 to be incentivizing people to take public transportation over driving their cars. I am concerned
 that if ticket prices exceed a fair amount, you will see more people on the road and less people
 on the bus. I do believe that most people who are on the bus are making this choice at a "cost"
 to them because they know they could be driving and potentially have a shorter commute, but
 for some reason have chosen not to.

Thank you for the opportunity to comment.
Sincerely,
Bridget Zwimpfer
bzwimpfer@gmail.com 707-293-5667
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From: Ariana Arellano
To: Feedback@scmtd.com
Subject: I am oppose to the fare increase to the Highway 17
Date: Wednesday, April 01, 2015 10:37:52 AM

I strongly oppose the proposed fare increase to the Highway 17 Express Route. As a resident
 of Santa Cruz County and member of the SJSU community, I rely on this bus as an efficient
 and cost effective way to commute to campus. Raising the cost will lead to decreased
 ridership and more cars on the road. Adding to the already strained capacity of Highway 17
 will decrease safety for myself and others commuting to SJSU. Students across the state are
 already seeing increased tuition rates and we believe we shouldn't have to take on new costs
 just to have access to an education.
 Sent from my iPad
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From: Laura Lewandowski
To: Feedback@scmtd.com
Subject: I Oppose Fee Increases for the 17 Express
Date: Wednesday, March 11, 2015 10:41:52 PM

I've done the math for my commute. If gas prices stay relatively the same and I use
 the park and ride lot at San José State, I'd save money driving myself to school
 instead of using the express if the pass and one-way fees go up. I'd probably be able
 to save a lot more money if I was part of a carpool, even right now. I know I'm not
 alone on this view, and I guarantee you will lose a lot more customers (and the
 money you so desperately need) if the 17 Express fees are increased. Please don't.
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From: Mohini Peters
To: feedback@scmtd.com
Subject: letter regarding changes to ADA transit program
Date: Wednesday, February 25, 2015 7:10:56 PM

Hello

I am writing on behalf of my father, Bruno Peters, on Felt St. date of birth
 9/12/17. He is 971/2 years old, legally blind and uses the Paratransit
 Service. 

First, I want to point out that the letter of proposed changes and meeting
 dates was dated February 6th, but not received in the mail until today,
 February 25th. It was postmarked 2/23/15, so it didn't get "lost in the
 mail". 

As a result, two of the 3 public meetings have already happened. The 3rd
 meeting was scheduled for tonight at 6 pm. My father is legally blind, and
 as I work, we couldn't read it until I returned from work. That gave us no
 time to attend tonight's meeting. 

Additional feedback is that your letter is unnecessarily unclear. How is an
 end user supposed to know what is meant by "aligning the paratransit
 service, non-school term service and holiday service to...fixed route
 service runs"? What does that mean in end user / laymen's terminology?
 Your notice could easily be more straightforward regarding proposed
 changes in routes, fares, and dates of service. 

Paratransit is a valuable service that enables people to manage their lives.
 We are quite grateful for the service, and it generally works very well. 

However,  I suspect there are other disabled public users who also were
 left out of the discussion.  

This represents a failure to notify the public of the meetings (to provide
 feedback).  It's hard to believe that you value the public's opinion when
 notices are sent out after the public meetings have happened and 2 days
 before your proposed changes to the Board of Directors. 

Yours truly,

Mohini Peters RN CLNC
daughter of Bruno Peters
2435 Felt St. Spc 66
Santa Cruz, CA 95062
831-345-3408
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To: SCMTD Board of Directors 

From: Metro Advisory Committee (MAC) 

Date: March 18, 2015 

re: Community feedback provided on deficit restructuring program. 

At its regularly scheduled meeting on March 18, 2015 the Metro Advisory committee was 
presented with a letter addressed to the SCMTD Board of Directors signed by  over 200 transit 
riders in the First District. Our committee is forwarding their letter and signatures on to you for 
your review and consideration. 
In summary, the letter urged  members of the board to keep Paratransit services at their current 
level with particular emphasis on the financial hardships facing many ParaCruz riders who live 
on very limited fixed incomes. 
Thank you for your receipt of, and deliberation on the concerns raised by this concerned group of 
transit users. 

Veronica Elsea, Chair 
Metro Advisory Committee 
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From: Jennifer J-W
To: feedback@scmtd.com
Date: Wednesday, March 11, 2015 5:00:15 PM

To: Santa Cruz Metro Board of Directors
To: Alex Clifford, General Manager

I very strongly oppose the proposed fare increase to the Highway 17
 Express Route. 

As a resident of Santa Cruz County and member of the SJSU community, I
 rely on this bus as an efficient and cost effective way to commute to
 campus. 

Raising the cost will lead to decreased ridership and more cars on the
 road. Adding to the already strained capacity of Highway 17 will decrease
 safety for myself and others commuting to SJSU. Students across the
 state are already seeing increased tuition rates and we believe
 we shouldn't have to take on new costs just to have access to an
 education.

Sincerely,

Jennifer Jordan-Wong
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From: beatriz velasco
To: Feedback@scmtd.com
Date: Wednesday, March 11, 2015 2:19:32 PM

I strongly oppose the proposed fare increase to the Highway 17 Express 
Route. As a resident of Santa Cruz County and member of the SJSU 
community, I rely on this bus as an efficient and cost effective way to 
commute to campus. Raising the cost will lead to decreased ridership and 
more cars on the road. Adding to the already strained capacity of Highway 
17 will decrease safety for myself and others commuting to SJSU. 
Students across the state are already seeing increased tuition rates and 
we believe we shouldn't have to take on new costs just to have access to 
an education.
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From: Lori Burkett
To: feedback@scmtd.com
Subject: metro
Date: Friday, February 27, 2015 3:43:41 PM

We wanted to just say that we think Metro is very valuable to us. We would continue to use your services even, if
 you have to raise the prices.

Also we did not receive your mailing until February 25, which did not leave time to plan to go to any meetings.

Thank you again for the service you provide.

Lori and Jack Burkett
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From: d wirkman
To: planning@scmtd.com
Subject: Metro bus fare public feedback
Date: Friday, March 13, 2015 11:36:38 PM

Santa Cruz Transportation Planners,  

I don't have time to look at bus fare increase information now, but I can tell you even without
 looking that I and most of my fellow bus riders really can't afford any bus fare increases. And I'm
 sure service cuts to ParaCruz are of serious concern to many people who rely on the service; it
 troubled me to see headlines about likely cuts there. 

I have read about some major proposed changes to the Metro station. I'm wondering where the
 money would come from for that. If those changes hinge in any way on raising fares then we
 shouldn't proceed with them until some other source of funding is available. Further, I don't
 favor the idea of an indoor bus terminal at all, the concept doesn't fit the open-air Pacific Garden
 Mall. The space currently allocated for the Metro Center should be preserved for use as an open
 air bus depot. Bus parking/loading configuration changes can improve flow as has been
 proposed.

Finally, sending my appreciation to the hard working Metro bus drivers :-) 

Thanks for the opportunity to comment, 

Deb Wirkman
Santa Cruz city resident and frequent Metro passenger
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From: Shirley Forsyth
To: planning@scmtd.com
Subject: Metro busses
Date: Monday, March 30, 2015 10:13:39 AM

To Metro Planning Dept:

I have been using the Para Cruz Paratransit services for years, and they have unfailingly been
 dependant, courteous, helpful to people like myself--disabled, unable to walk without a
 walker, unable to use any other method of transportation.
To cut down on this blessing would be criminal.
If you are unable to meet expenses, then make the more able -bodied people who have
 alternatives, pay a bit more for your services. Or cut their hours--they can get around without
 you.
 We can't!!!

Shirley Forsyth
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From: Judie Van Leeuwen
To: feedback@scmtd.com
Subject: Metro ParaCruz
Date: Wednesday, April 01, 2015 7:25:40 PM

I am saddened by the news given regarding changes to Metro ParaCruz. My adult daughter has
 disabilities and relies on this service to get to appointments, social visits, and necessary errands. It
 has been VITAL to her ability to be an independent young adult. The beauty of ParaCruz is that it fills
 an important void for those who cannot drive and need affordable door to door service. It saddens me
 to think that you are considering taking away the ability for these folks to schedule a ride WHEN they
 need it, door to door, which again, is a service that is VITAL, NECESSARY, and fills a void in our
 community. It's the only way some can get from point A to point B. Riding the bus is not always
 convenient, it doesn't run during all hours of the day, and takes away from precious time in a day.

If you are not making a profit, there must be some way to resolve this issue that doesn't create MORE
 problems for those who have disabilities! Maybe raising the rate $2 per ride. Or make these rides
 available to all seniors and therefore widen your market. Or get rid of the larger vehicles that
 consume too much gas and stick to smaller vans and look into investing in gas-saving/money-saving
 vehicles. Think OUT of the box and come up w/ more creative solutions.

The only solutions so far seem to negatively impact the disabled who rely on this service! Surely there
 must be answers that do not create more problems for this population..especially this population!!

Please do not limit the ride times you offer!! Please do not add more difficulty to those who live
 w/ more difficulties than most!!!!! 
You provide an extremely important service to Santa Cruz which these people cannot live without.
 There is a demand for your service.

Thank you,
Judie

-- 
*********************************************************************************

"The brain gives the heart its sight. The heart gives the brain its vision."

- Rob Kall
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From: Wendy King
To: feedback@scmtd.com
Cc: ryan.coonerty@santacruzcounty.us; Clay Kempf
Subject: Metro Service Budget management
Date: Monday, April 06, 2015 10:20:37 AM

Dear Metro Service managers,
I am a resident of Santa Cruz and on the Board of Directors of the Seniors Council.  I request
 that you conduct an overall evaluation of the Santa Cruz Metro system BEFORE deciding to
 restructure the Paracruz services in order to alleviate the budget deficit.

I understand that Metro organized a series of five public meetings to discuss "Possible
 Structural Deficit Solutions".  From the titling, it is not clear that Paracruz fares and services
 would be discussed, thereby the meeting advertising would not have attracted Paracruz users.

The meetings were all scheduled for 6pm, again reducing attendance by seniors and people
 with disabilities, who would be users of the Paracruz services.

In the one single article on the subject in the Sentinal on February 23, 2015:
Santa Cruz Metro expects to reduce the deficit by about $2million/ year by restructuring
 Paracruz.

Meanwhile, in San Francisco, MUNI has decided to provide FREE Bus service to low and
 moderate income seniors.  San Francisco Metro Transit Authority aboard Chairman Tom
 Nolan said, "I think it is a matter of social justice.  The divisions in the city between the
 wealthy and the poor are so wide, this is a small step we can take.  I think it will make a
 difference." (ABC News January 20, 2015)

In that Sentinel article, Mr. Alex Clifford, CEO of Santa Cruz Metro goes on to say that
 AFTER restructuring Paracruz, "We'll need to do some evaluation of other fares on the
 system and possibly propose some restructuring there.  We're also looking at a system-wide
 restructuring which hasn't happened in more than 20 years."

I request that the Santa Cruz Metro Transit plan an overall evaluation of the systems routes
 and fares, and then based on that analysis, determine which routes and fares should be
 restructured.  It does not make sense, organizationally, administratively, nor socially to
 FIRST restructure one component of the system without comprehensively evaluating the
 entire system.  Lynn McKibbon of Seniors Commission questioned why we are " trying to
 solve Metro's budget deficit on the back of our seniors?"

I know Santa Cruz can do better, certainly as good as San Francisco.
Thank you,
Wendy King
Seniors Council Board of Directors

Be happy for no reason.
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From: David Simms
To: feedback@scmtd.com
Subject: Metro structural deficit solutions affecting Hwy 17 bus route
Date: Wednesday, February 18, 2015 11:18:49 PM

I have reviewed the briefing charts that are being provided the public--proposing Route 17 and
 Paracruz fare increases and other measures to offset the losses to the Metro system.  I respect
 that measures and options must be considered, chosen and implemented. 

I drove to silicon valley and back for over 2 years and found it dangerous driving in the dark
 and sudden stops around turns, too much wear and tear on me and the vehicle, and adopted
 the 17 bus and VTA light rail over 5 years ago.  I spend over 4 hours a day RT riding mass
 transit, but no longer worry if I will be involved in an accident and generally dependable to
 arrive at work as planned.  My work has fully reimbursed me for the monthly pass, so I have
 been blessed.

With the proposed increase on monthly passes from $113 to 160 (an increase of over 40%), I
 will still be riding the bus, but resenting that because of the extreme fare hike, work will not
 fully reimburse me.  However, I guess like the majority of the riders today, I will adjust to the
 increase as long as the availability of buses remains the same.

I can't get off work and commute early enough to make the 6 pm public meetings in Santa
 Cruz, so here is the question I would like answered. 

If we are going to have to pay an additional 40% monthly fare increase, what do we see in the
 way of improvements...will there be new buses that have front row seats that we can sit on or
 will the current front seats be replaced with safety belted seats or other measures?  Another
 words, where is the value for the ridership?

I have watched crowded buses, with the last passengers loading from Diridon train station that
 are standing, so some resort to sitting on the folded up front seats...an even higher risk than
 when the seats were down.

Where are the safety improvements built into the proposed restructuring? 

Thank you for your time.  David Simms, Live Oak resident, 831-713-9447
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From: Jennifer J-W
To: Feedback@scmtd.com
Subject: Opposition to Proposed Fare Increase
Date: Sunday, March 29, 2015 7:47:33 PM

To: Santa Cruz Metro Board of Directors
To: Alex Clifford, General Manager

I very strongly oppose the proposed fare increase to the Highway 17 Express Route. 

As a resident of Santa Cruz County and member of the SJSU community, I rely on
 this bus as an efficient and cost effective way to commute to campus. 

Raising the cost will lead to decreased ridership and more cars on the road. Adding to
 the already strained capacity of Highway 17 will decrease safety for myself and
 others commuting to SJSU. Students across the state are already seeing increased
 tuition rates and we believe we shouldn't have to take on new costs just to have
 access to an education.

Sincerely,

Jennifer Jordan-Wong
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From: Meryl
To: feedback@scmtd.com
Subject: Para Cruz.
Date: Monday, March 30, 2015 12:05:07 PM

Greetings,  Thank you for keeping me informed about proposed changes to your
 invaluable service.

Fares,   Many of your clients are seniors therefore double the regular fare would be
 $6 for one trip. $24 round trip ,seems  exorbitant.
"Will call".
 I ask for this as I do not know whether my  Dr  will be delayed or order tests. If the
 charge is the same as a missed ride I suspect there will be many missed rides
 making more work for the service. "Will call" is not a convenient option as it can
 result in long stressful waits.
 I have no problem with your aligning the operating days with those of the regular
 service.
Replacing the large, uncomfortable  vans with  smaller vans when possible would
 save gas.
 Sincerely, Meryl Everett.
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From: SACHA DEFOY
To: feedback@scmtd.com
Subject: Paracruz
Date: Thursday, February 26, 2015 10:53:53 AM

I moved from Monterey to Santa Cruz because of the accessible transportation and inclusive
 community. The Paracruz service has helped me go to school, get to doctor’s appointments
 and go to recreational activities. The proposal to increase the fees and decrease the service
 hours are unacceptable. I implore you to keep the Paracruz service running as usual and
 continue to service the disabled and elderly in our community.

Sincerely,

Sacha DeFoy
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From: Adam Tovar
To: feedback@scmtd.com
Subject: Paratransit/Paracruz
Date: Tuesday, March 31, 2015 8:47:57 PM

Hello,

  I am writing to inform you that , I am a Paratransit user with a disabilty who lives Where it is
 VERY DANGEROUS to walk and the route I need to use only comes 2 Times a day for School
 purposes. to Impose a "Only dispatching Paracruz" Rides during those hours poses a hardship
 on me. I work odd hours and rely on the transit service. (11 AM to 6PM) and LIVE on Lompico.
 Such an area in which it is a VERY DIFFICULT and DANGEROUS area to walk.

 Please reconsider NOT taking away service up to my area. Thank you! I would appreciate it. I
 cannot make the meetings as my family is going through financial hardships and the only way I'd
 be able to get to said meetings are Paracruz.  By the way , I have met Mr.Clifford.  I'll enclose a
 portrait to show you who I am (Most of you probably have met me!)

Adam Tovar

Attachment B

10B.59

mailto:tovara22@yahoo.com
mailto:feedback@scmtd.com


From: Lale Yasemin Kaya
To: feedback@scmtd.com
Subject: please do not increase hwy 17 bus fare
Date: Thursday, March 12, 2015 2:13:30 PM

Please leave the Highway 17 bus fare at $5. Please do not increase it.

Namaste, 
Lale Yasemin Kaya 

Lokah Samastah Sukhino Bhavantu
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From: Javier Perez
To: Feedback@scmtd.com
Subject: PLEASE STOP THIS EXTREME AND UNFAIR INCREASE!
Date: Thursday, March 19, 2015 7:22:08 PM

I strongly oppose the proposed fare increase to the Highway 17 Express Route. As a resident
 of Santa Cruz County and member of the SJSU community, I rely on this bus as an efficient
 and cost effective way to commute to campus. Raising the cost will lead to decreased
 ridership and more cars on the road. Adding to the already strained capacity of Highway 17
 will decrease safety for myself and others commuting to SJSU. Students across the state are
 already seeing increased tuition rates and we believe we shouldn't have to take on new costs
 just to have access to an education.

Javier Perez
Chemistry Major at San José State University
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From: steveo
To: planning@scmtd.com
Subject: Possible Hwy 17 fare increase.
Date: Wednesday, March 25, 2015 3:30:13 PM

To whom it may concern,
I'm writing to you in opposition to the proposed fare increase of $160/month for the
 Hwy 17 monthly pass.
I cannot afford to pay for my wife and my fare (for a total of $320/month).
I'm asking that you please reconsider that decision, and be more reasonable about
 this increase.
From $113/month to $130 would be understandable.
We are barely able to afford what we pay now and we strongly support public
 transportation, however, with this new possible increase, many of us daily
 commuters would have to look for other means of transportation for getting to work,
 such as driving our vehicles over the hill (again).
My wife and I, simply ask that you take another hard look at the proposed increase for
 the Hwy 17 express monthly pass and be more reasonable and understanding
 towards those of us who faithfully have been using this service since the time it
 began.
I thank you for your consideration.
Yours truly,

Steven Palma
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From: Shannon Miller
To: feedback@scmtd.com
Subject: Proposal to raise the price of the Highway 17 bus
Date: Monday, February 23, 2015 9:45:45 AM

I am writing because I was unable to make the one public meeting scheduled for Santa Cruz
 on the proposed fare raises.   I understand that the Metro is currently experiencing a structural
 deficit, and I do think that some fare raise the Highway 17 bus would be appropriate.  But the
 proposed rate increase is much much too steep -- the 31 day pass would be raised 42%, while
 the daily rate would rise 40%.  Other proposals discontinue or add new service, so it is not
 easily comparable in this way.  It isn't fair or appropriate to place so much of the burden onto
 2 levels of service without considering other places for marginal increases, such as 5-10%
 increases to bus service.  While a 10-15% increase to the Highway 17 bus fares would be
 reasonable, upwards of a 40% increase is completely unreasonable.

Best, Shannon Miller

Sent from my iPad
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From: MAREK HESSEL
To: planning@scmtd.com
Subject: Proposals for Fare Restructure & Changes to Paratransit
Date: Tuesday, March 24, 2015 9:48:25 AM

1. I suggest rate increase to $6 for all ParaCruz rides
2. an increase in fare to $8 if the rider needs assistance to or from his/her door.
3. EXCEPTION: a flat rate of $5 to the Stroke Center at Cabrillo College, regardless of

 distance.

-- 
"....Aim at the sun. You may not reach it, but your arrow will fly far
 higher than if aimed at an object on a level with yourself...."
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From: Melissa Martinez
To: feedback@scmtd.com
Subject: Proposed fair increase to Highway 17 Express Route
Date: Wednesday, March 11, 2015 2:20:16 PM

I strongly oppose the proposed fare increase to the Highway 17 Express
 Route. As a resident of Santa Cruz County and member of the SJSU
 community, I rely on this bus as an efficient and cost effective way to
 commute to campus. Raising the cost will lead to decreased ridership and
 more cars on the road. Adding to the already strained capacity of Highway
 17 will decrease safety for myself and others commuting to SJSU.
 Students across the state are already seeing increased tuition rates and
 we believe we shouldn't have to take on new costs just to have access to
 an education.

Best regards,

Melissa Martinez
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From: Hildegarde Bell
To: Feedback@scmtd.com
Subject: Proposed fare increase
Date: Wednesday, March 11, 2015 2:00:26 PM

Metro Board of Directors,

I strongly oppose the proposed 42% fare increase to the Highway 17
 Express Route. As a resident of Santa Cruz County and member of the
 SJSU community, I rely on this bus as an efficient and cost effective way
 to commute to campus. Raising the cost will lead to decreased ridership
 and more cars on the road. Adding to the already strained capacity of
 Highway 17 will decrease safety for myself and others commuting to
 SJSU. Students across the state are already seeing increased tuition rates
 and we believe we should not have to take on new costs just to have
 access to an education.

Furthermore, your organization provides a service to low income residents
 of Santa Cruz.  This fare increase will put this service beyond the financial
 means of people who need it the most.  Many of these individuals rely on
 this service to commute to work in the San Jose area as employment is
 difficult to find in Santa Cruz.

Decreased ridership will be an inevitable consequence of the proposed fare
 increase.  As a result, the increased revenue you hope to gain to cover
 the deficit will be modest and perhaps, nonexistent.  A better solution
 may be to decrease the number 17 Express trips.  As a regular commuter,
 I have found myself riding in buses with only 4 or 5 other people.  For
 example, the inbound 3:20 pm bus to "Park and Ride" could be eliminated
 and the 5:15 pm or 5:35 pm could be sent to Park and Ride instead.  The
 morning 7:00 am bus out of SC Metro could be eliminated, as two of the
 morning buses return to Santa Cruz "out of service".  The last evening
 class at SJSU ends at 8:45.  Instead of having evening service at 8:40
 and 9:15pm, a single 9:00 pm bus should be run.

Thank you for your time, and I urge you not to increase fares.

-- 
Hildegarde Bell
Graduate Student
Dept. of Biomedical Engineering
San Jose State University
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From: Micheleizor
To: Feedback@scmtd.com
Subject: Proposed fare increase to the Hwy 17 Express Bus Service
Date: Thursday, March 19, 2015 5:42:57 PM

I strongly oppose the proposed fare increase to the Highway 17 Express Route. As a resident of Santa Cruz County
 and member of the SJSU community, I rely on this bus as an efficient and cost effective way to commute to
 campus. Raising the cost will lead to decreased ridership and more cars on the road. Adding to the already strained
 capacity of Highway 17 will decrease safety for myself and others commuting to SJSU. Students across the state are
 already seeing increased tuition rates and we believe we shouldn't have to take on new costs just to have access to
 an education.
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From: Michele Simpkins
To: feedback@scmtd.com
Subject: Proposed Hwy 17 Fare Increase
Date: Tuesday, February 24, 2015 9:19:30 AM

Hello,

Thank you for the opportunity to share my comments, regarding the proposed highway 17 bus
 fare increase.  I have used the 17 express for the past two years, as I have returned to college
 at San Jose State University.  In that time, I have been so grateful for the drivers and the ease
 of commuting to campus.

Currently, the 17 does not participate with Clipper cards, and does not offer discounts to
 students traveling to San Jose.  It has been a significant cost each semester.  I will be
 continuing my education through 2017, and the proposed rate increase will no longer make it
 financially feasible to take the bus.  At $160/month, I can literally pay for parking and drive
 for cheaper than taking the bus.  Not only is this disappointing for my finances, it is equally
 disappointing to think of how many more cars will be traveling on 17.  One of the biggest
 reasons that people use the bus is cost savings.  If those savings are no longer evident, many
 will stop using the bus, reducing your revenue even further.

Please reconsider the proposed rate increase.

Thank you,

Michele Simpkins

-- 
"Well done is better than well said." Benjamin Franklin
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From: Lovely Mess
To: Feedback@scmtd.com
Subject: proposed monthly pass hike
Date: Friday, February 20, 2015 10:37:41 AM

read the proposed highway 17 monthly
Buss pass fare increase and it is a huge increase compared to your daily/one way pass. It
 would be unfair to throw such an increase on your daily riders who use the bus to commute.
 Why punish the loyal customers?! If this proposal is passed i and a few other riders have
 agreed we will be discontinuing the bus and pooling together as it is would not seem
 reasonable and fit into most of our budgets. Consider how this will effect your loyal riders. I
 can understand a hike of $5-$10 maybe $15 but $47 dollars?! I hope this hike is reconsidered
 and is more reasonable, don't punish your riders due to increases or changes in your budget
 which were not previously addressed! 
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From: Andrew Dyer
To: feedback@scmtd.com
Subject: Public Comment to Consider Fee Restructure & Changes to Paratransit
Date: Monday, February 23, 2015 9:46:55 AM

To METRO

Thank you for the tremendous service of the HWY 17 Bus over the years.

I have been consistently riding the Hwy 17 Express since 1990 (West Valley Charter drivers),
 as I work in San Jose. It has saved me from buying a car to drive the hill. It has allowed me to
 stay healthy and relatively stress free.

I understand the need to increase fees and am willing to support a reasonable increase that will
 limit the inability of some to pay.

A suggestion to relieve the Remaining Structural Deficit is to offer an annual pass at a
 discounted price. Counter intuitive? Yes, but more people may buy a discounted annual pass
 than would simply buy 12 months of Monthly Passes or a years worth of Day Passes. In the
 end, it may show more income to METRO and more ridership.

Other public transit agencies have done this. Take a look at the numbers associated with this
 concept.

Thank you,

Andrew Dyer
319 San Juan Ave.
Santa Cruz CA, 95062

Hwy 17 Express Rider
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From: Kristin Quiroz Bayona
To: planning@scmtd.com
Subject: Public Hearing Fare Increase
Date: Tuesday, March 24, 2015 4:21:18 PM

I am a Hwy 17 commuter and I have heard about the proposed increase of the Hwy 17 fare to
 $160/month. An increase as much as this would be cost prohibitive and would force me to
 take alternative transportation to/from work. It would be a hardship for me to come up w/the
 extra money to cover the increase in cost.

In a stronger economy, that is only getting stronger, with more jobs being created in the San
 Jose area, it seems likely that ridership will increase, if it already hasn't resulting on more
 revenue to cover SCMYD's costs. If the cost is too expensive and unreasonable, ridership will
 decrease resulting in less funds for SCMTD.

I ask that the board considers a more fair and reasonable solution to your funding problem
 than asking commuters who already pay the highest amount for SCMTD's bus services to take
 on more.

Sincerely,
Kristin Quiroz Bayona
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From: Erick Arteaga
To: feedback@scmtd.com
Subject: Public outreach 17 scorers fare raise
Date: Monday, February 23, 2015 4:22:23 PM

To who it may concern:

I'm writing to you with concern regarding the fare raise. 
I've commuted from Santa Cruz to the bay area for about nine years continuously using public
 transit. I see the need to raise fares continuously as inflation and deficits grow, however
 raising the price of the monthly pass from $113 to $160 can dangerously jeopardize the status
 of regular public transit commuters. I personally have met dozens of daily and regular 17
 express commuters which I know for a fact would turn to driving personal vehicles and
 carpooling instead of purchasing the 17 express monthly pass because of the $47 premium
 over the old price. 
I'm a supporter of public transit to reduce emissions and in our case also traffic and the
 mishaps from it(accidents on highway 17 are often fatal and are results of sudden stops due to
 traffic).
I ask you to reconsider the pricing of the monthly pass. Its simply not affordable for most
 commuters, the addition of a 15 day pass won't be enough to meet the demand for those who
 commute for work and school.

Thank you

Erick Arteaga
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From: MAREK
To: planning@scmtd.com
Subject: rate change suggestions....
Date: Monday, March 30, 2015 12:50:58 PM

I suggest a rate increase to $6 for all ParaCruz rides, with an increase in fare to $8 if the
 rider needs assistance to or from his/her door.
EXCEPTION: a flat rate of $5 to the Stroke Center at Cabrillo College, regardless of
 distance.

-- 
"....When I was young, I couldn't wait to be older. Well, I wasn't
 expecting this!...."
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From: Noella Andrade
To: feedback@scmtd.com
Subject: rate increase
Date: Thursday, February 26, 2015 9:11:36 PM

Hi:
I would not be bothered by the rate increase if the service wasn't so crappy. Since I've been
 riding it it has gotten really bad.
1) Lying from dispatchers has to stop
2) I don't like listening to Spanish music along with the driver singing
3) I don't like freezing on the bus because your drivers are overweight and need the air
 conditioner on at 7:30am instead of the heater
4) I hate riding on the rear axle
5) I hate how the rides you are always on time for the pickups where you schedule a pickup an
 hour before my appt time but when it is time to come home you always manage to be LATE..
6)Will Call has to have a better turn around
7) Call center reps should identify themselves instead of not ignoring the question and hanging
 up
8) There are a few drivers that deserve a pat on the back for a great job done and a few need to
 be gone. 

Sent from Yahoo! Mail for Windows 8
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From: rockerbabe62
To: planning@scmtd.com
Subject: Rate Increases
Date: Tuesday, March 17, 2015 7:02:28 AM

Greetings! 

Regarding the proposed rate increases, I'm not opposed to a small increase as I understand that
 it's a matter of cost to maintain busses and pay drivers a fair wage. I'm a government
 employee for the local San Jose city and live in Santa Cruz. The bus is an excellent mode of
 transportation  for me. 

Please reconsider such an enormous hike. The proposal to increase from $113 to $160 is a
 difficult amount to imagine..it will outweigh the gas prices and cause more people to drive as
 it will be cheaper. 

Thank you for hearing my petition! Best of luck!

Monica Perras

Sent from my Verizon Wireless 4G LTE smartphone
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From: Hill, Roberta K - SAN JOSE CA
To: feedback@scmtd.com
Subject: re: Fare Hike
Date: Thursday, February 26, 2015 2:58:52 PM
Attachments: image001.png

I’ve been riding the bus for over 10 years now and so rather than rant about the large increase on
 the HWY 17 commuter bus, which is outrageous, I thought I’d offer a constructive alternative to
 such a LARGE FARE HIKE!  I would be willing to pay an extra fee for the use of the wifi services as a
 luxury.  Why should people that don’t use the feature be paying for it and you could lower the rate
 hike to something a bit more comfortable for everyone, stopping people from making the decision
 to drop Hwy17 bus and drive as I have several people planning on doing just that.  Thank you,
 Roberta  

Roberta Hill

Registered Senior Client Associate
50 W San Fernando
San Jose, Ca. 95113
408-283-3048, 408-414-7150 (fax)
Roberta_K_Hill@ml.com

Please send all documents to me via fax, mail, or the Secure Message Center on
 www.mymerrill.com
You may receive a survey from time to time.  Please use it as an opportunity to share your
 thoughts.  We love feedback and strive to provide exemplary service to you.  Thank you.

"Go Paperless - Ask us about e-delivery of Statements and Confirms or visit
 http://www.newmlol.ml.com

We consider your monthly statements and /or trade confirmations to be the official record of your transactions.  This electronic mail is
 being provided for informational purposes only and/or in response to your request.  Portions of this material may have been produced
 using a template designed by a Merrill Lynch Financial Advisor.  In the event of any discrepancy between this data and the one produced
 through the programs of Merrill Lynch, the recipient must rely on the latter.  Information herein, including but not limited to research,
 market valuations, calculations and estimates is believed to be reliable but Merrill Lynch does not warrant its completeness or accuracy. 
 Opinions and estimates constitute our judgment and are subject to change without notice.  Past performance is not indicative of future
 results.  This material is not intended as an offer or solicitation for the purchase or sale of any financial instrument.  Furthermore, the
 information contained in this transmission is confidential and intended only for the use of the addressee.  If the reader of this
 communication is not the intended recipient, you are hereby notified that any retention, dissemination, copying, facsimile, or any other
 distribution is strictly prohibited.

Merrill Lynch only makes available Certificates of Deposit from banks and thrifts whose deposits are F.D.I.C. insured.  The interest rates
 and annual percentage yield (APY) are as of and are subject to availability and change.  A minimum deposit of $1000 is required.  In
 most cases, early withdrawal may not be permitted.  However, Certificates of Deposits can be liquidated in the secondary market, subject
 to market conditions
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Banking and mortgage products are provided by Merrill Lynch Bank & Trust Co., FSB, Merrill Lynch Bank USA, Merrill Lynch Credit
 Corporation and Bank of America, N.A., all of which are subsidiaries of Bank of America Corporation and Members FDIC.

Investment products are provided through Financial Advisors of Merrill Lynch, Pierce, Fenner & Smith Incorporated and Financial
 Advisors of Banc of America Investment Services, Inc.® and:

Are Not FDIC Insured May Lose Value Are Not Bank Guaranteed

Merrill Lynch, Pierce, Fenner & Smith Incorporated and Banc of America Investment Services, Inc.® are registered broker-dealers,
 members FINRA and SIPC, and wholly owned nonbank subsidiaries of Bank of America Corporation

 This message, and any attachments, is for the intended recipient(s) only, may contain
 information that is privileged, confidential and/or proprietary and subject to important terms
 and conditions available at http://www.bankofamerica.com/emaildisclaimer. If you are not the
 intended recipient, please delete this message.
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From: Kevin McEntee
To: feedback@scmtd.com
Subject: Re: Highway 17 Express Rate Increase
Date: Wednesday, March 11, 2015 7:47:20 AM

I'm sitting on the bouncy bus typing this email. While the 17 express is a nice service and has served me well for
 two years, this fare increase will force me to stop using the service. I don't need the service, I chose to use the
 service. A 40% increase is ridiculous. If that happens, it will cost me more to ride the bus than to drive my Prius to
 work. Currently, the pretax rules allow up to $130 a month. Once the fare goes to $160, the 30 extra dollars is all
 after tax cost, which is 40% more on that extra $30. And then, if I consider the extra two hours per day i spend on
 the bus beyond what it would take to drive and my rate per hour, that's convinces me that riding the 17 express is
 not worth the trouble. You will definitely lose with this proposal, and you are foolish to increase it that much. I'm
 not sure why you have a deficit, but I doubt it is because of your rate structure. It's most likely due to a poorly run
 organization. I know that a portion of my property tax goes to this service, so it's not all about the fares. I'm asking
 you to do the right thing by not sticking it to the people who are trying to help traffic problems and climate change,
 people that are sacrificing both time and comfort to do something good. Don't raise the rates 40%.

Kevin McEntee

Sent from my iPad
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From: Megan Thiele
To: feedback@scmtd.com
Subject: Regarding Fare Restructure
Date: Thursday, March 12, 2015 12:10:40 PM

To Whom It May Concern,

If the current fare restructure takes place and the roundtrip fare to SJSU is $14, I will not be as
 enticed to take the bus. I take the bus because it is affordable. Taking the bus is not
 particularly easy for me, in part because the evening smells pumped into the bus give me a
 headache after I have taught a full day of classes as SJSU. Combined with the fare increase of
 40%, I will rally to create a carpool. I had a conversation with four other bus riders about
 these fee increases on Monday and the three of them said they would no longer ride the bus if
 the rate increased to $7. I told them they should contact you, but they said asking for public
 opinion was only a symbolic move and they felt they had no power. I'm not sure what would
 happen if this increase does indeed transpire, however, as the proposed increase is a
 significant fare increase (a 40% increase!), I can only imagine you should expect significant
 changes as a result. 

Thank you for your time and consideration,

Megan Thiele

-- 
Megan Thiele, Ph.D.
Department of Sociology and Interdisciplinary Social Sciences
San José State University | megan.thiele@sjsu.edu
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From: Julie
To: planning@scmtd.com
Subject: Regarding highway 17 restructuring.
Date: Monday, March 23, 2015 4:34:21 PM

A meeting to hear feedback from commuters should not be held at 9:00 a.m. You should Ali have the meeting at the
 Scotts Valley transit center in that open space during early evening hours.

Do not raise the fares to $160. The increase is too much. You will lose riders.

Please reconsider your plan.
Sent from my iPhone
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From: Marcella Bustos-Montes
To: Feedback@scmtd.com
Subject: regarding hwy 17 pay increase
Date: Monday, March 23, 2015 8:47:10 PM

Hello Metro,
        I am a SJSU student that commutes on the  hwy 17 route. I am sadden to hear that SJSU students are the major
 victims in this inflation cost. A 42% increase is outrages, for it will  cost SC Metro many costumers. You know for
 a fact that your main costumers are SJSU students. I find it illogical that SC Metro wants to raise the prices but
 does  not provide satisfactory wifi, bus restrictions, and the bus drivers do not  follow the time schedules listed
 specially during the night routes.  Who can I contact after hours when this occurs again? I hope I can talk to
 someone if I am paying over $600 a semester to utilize  SC Metro services.
Sincerely,
Marcie B.
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From: acypert5@yahoo.com
To: Feedback@scmtd.com
Subject: Rising Fairs
Date: Wednesday, March 11, 2015 3:57:44 PM

To whom it may concern:

I do not think SCTMD should increasing the bus fairs. Seven dollars to get over the hill is far too much. I can barely
 afford five dollars per way as of now. I understand if you have to raise it, but to raise it almost 50% is too much. I'm
 sure if this were to happen, people would find other ways to get over the hill or across town. I love your
 transportation system. I really do. There are so many others who feel the same way as I do even if they don't have
 the time or courage to email their beliefs.

Thank you for your consideration,
Andrew Cypert

Attachment B

10B.82

mailto:acypert5@yahoo.com
mailto:Feedback@scmtd.com


From: Josh Stephens
To: planning@scmtd.com
Subject: SC Metro Structural Deficits
Date: Monday, February 23, 2015 11:28:11 PM

Hello,

Because I am not able to attend the meetings but am a daily passenger on the SCMTD buses, I
 figure I would submit my input on the matter.

Highway 17 fare pricing should not be raised to $7. This is outrageous given the fact that your
 north bay peer, Golden Gate Transit does fares that go from San Francisco to Sonoma county
 for nearly the same price. This is over 50 to 75 miles of travel we are talking about here, far
 less than Santa Cruz to San Jose!

If anything, route 6 should simply be dropped. I don't know if its too late to say that, but it is a
 waste of bus and fuel use given the passenger counts are far limited, route 68 could pick that
 up during the hours that 6 operates, and would not add too much travel time.

As for ways to cut back on spending, why not look at restructuring fares and routes, perhaps
 make a route that goes from Watsonville to San Jose with stops in between and price it based
 off where the passenger is going? A fare zone structure could bring in more money, require
 less buses to be used simultaneously, and require less transfers.

Thank you for taking the time to read this, and I look forward to hearing your thoughts.

Attachment B

10B.83

mailto:josh@stephens.media
mailto:planning@scmtd.com


From: Ayde Colin
To: Feedback@scmtd.com
Subject: strongly oppose this fare increase
Date: Wednesday, March 11, 2015 10:08:47 PM

I strongly oppose the proposed fare increase to the Highway 17 Express
Route. As a resident of Santa Cruz County and member of the SJSU
community, I rely on this bus as an efficient and cost effective way to
commute to campus. Raising the cost will lead to decreased ridership and
more cars on the road. Adding to the already strained capacity of Highway
17 will decrease safety for myself and others commuting to SJSU.%
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From: David Hacker
To: planning@scmtd.com; feedback@scmtd.com
Subject: Suggestions to increase revenue...
Date: Tuesday, March 31, 2015 10:11:54 PM

To: Metro ParaCruz
110 Vernon Street
Santa Cruz, California 95060
Attention: Planning Department

From: David Paul Hacker
919 Capitola Avenue, apartment 59,
Capitola, California 95010
My email: appletesting@att.net
My phone: 831-476-1428

Hello MPC,

I am a passenger who uses Metro ParaCruz often. I appreciate the service you offer.

Here are my suggestions for Metro ParaCruz to increase revenue:

1. Charge for no-shows.
This would increase revenues and decrease no-shows.

2. Charge extra for long distances.
It only makes sense to charge extra for long trips. Increase the distance that Metro is
willing to travel too. This would increase revenues.

3. Give a quantity discount for the purchase of coupons.
Reduce coupons 50 cents per ride. Thats $7 a week. $28 a month. It adds up. I
would buy more coupons. Coupon use would increase. Those
that use coupons would increase. This would increase revenues.

4. Do not increase the standard fare. if you increase the standard fare, ridership will decrease thereby reducing
revenues instead of increasing revenues.

What do you think about these ideas? Am I making sense?

Respectfully yours,

A grateful passenger
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