
AGENDA 

BOARD OF DIRECTORS 
REGULAR MEETING OF  

FEBRUARY 28, 2014 
9:00 AM 

 

MISSION STATEMENT: “To provide a public transportation service that enhances personal mobility and 
creates a sustainable transportation option in Santa Cruz County through a cost-effective, reliable, 
accessible, safe, clean and courteous transit service.” 

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT 
WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S ADMINISTRATIVE OFFICES 

LOCATED AT 110 VERNON STREET, SANTA CRUZ, CALIFORNIA 

 Director Hilary Bryant   City of Santa Cruz 
 Director Dene Bustichi, Vice Chair  City of Scotts Valley 
 Director Karina Cervantez    City of Watsonville 
 Director Daniel Dodge, Chair  City of Watsonville 
 Director Zach Friend   County of Santa Cruz 
 Director Ron Graves   City of Capitola 
 Director Michelle Hinkle   County of Santa Cruz 
 Director Deborah Lane   County of Santa Cruz  
 Director John Leopold   County of Santa Cruz 
 Director Bruce McPherson   County of Santa Cruz 
 Director Lynn Robinson   City of Santa Cruz  
 Ex-Officio Director Donna Blitzer  UC Santa Cruz 

Les White, General Manager 
Leslyn Syren, District Counsel 

 
TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 

Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-
needed basis. Please make advance arrangements with Tony Tapiz, Administrative Services Coordinator at 831-
426-6080. Interpretación en español y traducciones en español del paquete de la agenda están disponibles 
sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con Tony Tapiz, Coordinador de 
Servicios Administrativos al numero 831-426-6080. 
 

        The Board of Directors meets in an accessible facility.  Any person who requires an accommodation or an 
auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet (including 
a Spanish language copy of the agenda packet), should contact 

AMERICANS WITH DISABILITIES ACT 

Tony Tapiz, Administrative Services 
Coordinator, at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.  Hearing 
impaired individuals should call 711 for assistance in contacting Santa Cruz METRO regarding special 
requirements to participate in the Board meeting.  For information regarding this agenda or interpretation 
services, please call Santa Cruz METRO at 831-426-6080. 
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MEETING LOCATION: 

WATSONILLE CITY COUNCIL CHAMBERS 
275 MAIN STREET 
WATSONVILLE, CA 

 

9:00 A.M. 
 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

THE SANTA CRUZ METRO BOARD OF DIRECTORS MEETING WILL BE 
INTERRUPTED BRIEFLY AT 9:30 A.M. TO HOLD THE ANNUAL MEETING OF 

THE SANTA CRUZ CIVIC IMPROVEMENT CORPORATION 
 

SECTION I: OPEN SESSION  
 

1.   CALL TO ORDER 

2. ROLL CALL 
 

3.  ANNOUNCEMENTS 
 
3-1. Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

3-2. Amy Weiss will be available for Spanish language interpretation during "Oral Communications" and for 
any other agenda item for which these services are needed.  

 
4.  REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION  
 Leslyn Syren, District Counsel  
 
5.  COMMUNICATIONS REGARDING CLOSED SESSION  

 
SECTION II:   CLOSED SESSION  

1. PUBLIC EMPLOYEE APPOINTMENT  
(Pursuant to Government Code Section 54957e) 
 

 TITLE:  GENERAL MANAGER 
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SECTION III: RECONVENE TO OPEN SESSION 

6.  REPORT OF CLOSED SESSION      
 Leslyn Syren, District Counsel 

7. COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any item not on the Agenda which is 
within the subject matter jurisdiction of the Board. No action or discussion shall be taken on any item presented except 
that any Director may respond to statements made or questions asked, or may ask questions for clarification. All matters 
of an administrative nature will be referred to staff. All matters relating to Santa Cruz METRO will be noted in the 
minutes and may be scheduled for discussion at a future meeting or referred to staff for clarification and report. Any 
Director may place matters brought up under Oral and Written Communications on a future agenda. In accordance with 
District Resolution 69-2-1, speakers appearing at a Board meeting shall be limited to three minutes in his or her 
presentation.  Any person addressing the Board may submit written statements, petitions or other documents to 
complement his or her presentation. When addressing the Board, the individual may, but is not required to, provide 
his/her name and address in an audible tone for the record. 

7-1. CORRESPONDENCE REGARDING APPRECIATION FOR PREVIEW OF NEW TRANSIT BUSES 
 Michael Molesky, Chair Elderly and Disabled Transportation Advisory Committee 
 
7-2 CORRESPONDENCE REGARDING BUS SERVICE TO FREDERICK STREET RESIDENTS AND BUSINESSES 
 Michael Molesky, Chair Elderly and Disabled Transportation Advisory Committee 
 
8.  LABOR ORGANIZATION COMMUNICATIONS  

9.  ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered to be routine and 
will be acted upon as one motion. All items removed will be considered later in the agenda. The Board Chair 
will allow public input prior to the approval of the Consent Agenda items. 

10-1. APPROVAL OF MINUTES OF REGUALR BOARD OF DIRECTORS MEETING OF DECEMBER 13, 2013 

10-2. APPROVAL OF MINUTES OF REGULAR BOARD OF DIRECTORS MEETINGS OF JANUARY 2014 

10-3. APPROVAL OF MINUTES OF REGULAR BOARD OF DIRECTORS MEETING OF FEBRUARY 14, 2014 

10-4. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF DECEMBER 2013 

10-5. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF DECEMBER 31, 2013 

10-6. CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS  FOR PAINTING THE EXTERIOR OF THE 
BART CAVALLERO TRANSIT CENTER 
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10-7. CONSIDERATION OF ISSUING A FORMAL REQUEST FOR PROPOSALS FOR JANITORIAL SERVICES AT 
THE WATSONVILLE TRANSIT CENTER 

10-8. CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR CHIP SEAL APPLICATION ON THE 
PARKING LOT NEXT TO THE TEMPORARY OPERATIONS FACILITY 

10-9. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF ANTHONY DAVID CORTES, #14-0001 

10-10. ACCESSIBLE SERVICES REPORT FOR DECEMBER 2013 

10-11. ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION FOR JANUARY 9, 2014 

10-12. STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT PROPOSALS FOR FEBRUARY 2014 

10-13. CONSIDERATION OF METROBASE STATUS REPORT 

10-14. METRO PARACRUZ OPERATIONS STATUS REPORT FOR DECEMBER 2013 

10-15. SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR JANUARY 2014 

REGULAR AGENDA 

11. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS  
 Robyn Slater, Human Resources Manager 

12. CONSIDERATION OF RESOLUTIONS OF APPRECIATION FOR THE SERVICES OF THOMAS PHILLIPS, 
MANUEL RAMIREZ,AND KEVIN MCDONALD 

 Dene Bustichi, Board Chair 

13. CONSIDERATION OF AWARD OF CONTRACT WITH CLEAN ENERGY FOR MAINTENANCE SERVICES OF 
SANTA CRUZ METRO’S LCNG FUELING STATION IN AN AMOUNT NOT TO EXCEED $950,000 

 Erron Alvey, Purchasing Manager 

14. CONSIDERATION OF AMENDMENTS TO THE SANTA CRUZ  METROPOLITAN TRANSIT DISTRICT’S 
BYLAWS  

 Leslyn Syren, District Counsel 

15. CONSIDERATION OF LEGISLATION TO ADD TO ENABLING STATUTES THE AUTHORITY TO ISSUE 
CITATIONS 

 Liseth Guizar, Security and Risk Administrator 
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16. CONSIDERATION OF A REQUEST BY DIRECTOR DODGE TO APPROVE HIS ATTENDANCE AT THE 
AMERICAN PUBLIC TRANSIT ASSOCIATION’S ANNUAL MEETING IN WASHINGTON, D.C. ON MARCH 9 
THROUGH MARCH 11, 2014 

 Oral Presentation 
 Leslyn Syren, District Counsel 
 
17. CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP SANTA CRUZ COUNTY IN ORDER TO 

PROVIDE EDUCATION ON TRANSPORTATION ISSUES, SERVICES, AND FACILITIES AND TO PROVIDE 
THE OPPORTUNITY FOR METRO STAFF TO PARTICIPATE IN THE PROGRAM 

 Les White, General Manager 
 
18. CONSIDERATION OF ISSUING A FORMAL REQUEST FOR PROPOSALS FOR CONSULTANT SERVICES, FOR 

A FIVE-YEAR PERIOD, TO ASSESS AND MONITOR SANTA CRUZ METRO’S WEBSITE FOR ADA 
COMPLIANCE IN AN AMOUNT NOT TO EXCEED $30,000 

 Erron Alvey, Purchasing Manager  
 
19. ORAL REPORT OF THE RECRUITMENT TASK FORCE 
 Daniel Dodge, Director 

20. ANNOUNCEMENT OF NEXT MEETING: FRIDAY MARCH 14, 8:30 AM, SANTA CRUZ METRO 
ADMINISTRATIVE OFFICES, 110 VERNON STREET, SANTA CRUZ 

 Dene Bustichi, Board Chair 

21. ADJOURNMENT 
 Adjourn to the next Board of Directors meeting.

 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at 
least 72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a 
day.  The agenda packet and materials related to an item on this Agenda submitted to the Board of Directors 
after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO 
Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also 
available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post the document 
before the meeting. 
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
1523 Pacific Ave., Santa Cruz, CA 95060-3911· 1831 J 460-3200 FAX 1831 J 1,60-3215 'MAIL info@sccrtc org 

February 13, 2014 

Dene Bustichi, Chair 
Santa Cruz Metropolitan Transit District 
701 Ocean Street, 5th Floor 
Santa Cruz, CA 95060 

SANlII CRUZ tllEi RurOLI iAi~ I RAllSIT 
L-______ ~DI~~~fiI~ ____ ~ 

RE: Appreciation for Preview of the New Transit Buses 

Dear Chair Bustichi and members of the Metro Board: 

The Elderly & Disabled Transportation Advisory Committee (E&D TAC) advises the Santa 
Cruz County Regional Transportation Commission (RTC), the Santa Cruz Metropolitan 
Transit District (Metro), and other service providers on transportation needs for people 
with disabilities, seniors and persons with limited means. 

At their February 11, 2014 meeting, the E&D TAC: 

Approved a motion to send a letter to the Santa Cruz Metropolitan 
Transit District to express appreciation for the opportunity to take 
a test ride on the new Metro buses. E&D TAC members greatly 
appreciated features of the new vehicles including the low floor, 
wide entry and isles, and ease for securing wheelchairs. 

Thank you for offering this opportunity to members of the E&D TAC. 

Sincerely, 

Michael Molesky, Chair 
Elderly and Disabled Transportation Advisory Committee 

cc: Metro Board of Directors 
Les White, General Manager 

I: \E&DTAC\OUTREACH\2014\Metro-NewBusPreview-Feb2014.docx 

t-1EMBERAGENCIES Cities of Capitola, Santa Cruz. Scotts VaUey and Watsonville, County of Santa Cruz. Santa Cruz Metropolitan Transit District. Caltrans 
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMiSSION 
1523 Pacific Ave, Santa Cruz, CA 95060-3911- 1831) 46n·32no ,,,,..(.8;>1.).UJk32.15..D r .. , "-. --:::: .';''' -;> 

February 13, 2014 

Dene Bustichi, Chair 
Santa Cruz Metropolitan Transit District 
701 Ocean Street, 5th Floor 
Santa Cruz, CA 95060 

RE: Bus Service to Frederick Street Residents and Businesses 

Dear Chair Bustichi and members of the Metro Board: 

The Elderly &. Disabled Transportation Advisory Committee (E&D TAC) advises the Santa 
Cruz County Regional Transportation Commission (RTC), the Santa Cruz Metropolitan 
Transit District (Metro), and other service providers on transportation needs for people 
with disabilities, seniors and persons with limited means. 

At their February 11, 2014 meeting, the E&D TAC: 

Approved a motion to send a letter to the Santa Cruz Metropolitan 
Transit District endorsing La Posada resident's proposal to make 
the Route 6 shuttle permanent and to include a stop on Frederick 
Street on the Route 68 to allow senior residents, apartment 
dwellers, people visiting churches and medical offices transit 
access to not only downtown Santa Cruz, but also to the Capitola 
Mall and other points along the way. 

Thank you for your consideration. 

Sincerely, 

Michael Molesky, Chair 
Elderly and Disabled Transportation Advisory Committee 

cc: Metro Board of Directors 
Les White, General Manager 
Neal Coonerty, County Supervisor 

rtc org 

1:\E&DTAC\DUTREACH\2014\LaPosada-TransitSupport-Feb2014.doex 

MEMBER AGENCIES Cities of Capitola. Santa Cruz. Scotts Vattey and Watsonville. County of Santa Cruz, Santa Cruz Metropolitan Transit District, Caltrans 
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MINUTES 
BOARD OF DIRECTORS              
DECEMBER 13, 2013 

 

 

 
A meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on 
December 13, 2013 at the Santa Cruz METRO Administrative Offices, located at 110 Vernon Street, in Santa 
Cruz, California.  
 
1. 
Vice Chair Bustichi called the meeting to order at 9:05 a.m.  

CALL TO ORDER  

2. ROLL CALL
The following Directors were present:  

  

Director Margarita Alejo    

Director Hilary Bryant      

Director Dene Bustichi     

Director Daniel Dodge     

Director Zach Friend      

Director Ron Graves     

Director Michelle Hinkle    

Director Deborah Lane     

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson      

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Recording Secretary 
STAFF PRESENT  

Leslie R. White, Secretary to the Board/General Manager 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE PRESENT

Debbie Kinslow, SC METRO  
Valeria Erdogan, Stanford Children’s Health 

Angela Aitken, SC METRO 
Liseth Guizar, SC METRO 

Ciro Aguirre, SC METRO 
Robert Cotter, SC METRO 
Carolyn Derwing, SEA 
Erron Alvey, SC METRO 

DRAFT
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3. 

None. 

ANNOUNCEMENTS 

4. 

Valeria Erdogan of Stanford Children’s Health announced the opening of a clinic in Capitola, and requested 
some assistance in adding a bus stop closer to the clinic.  

COMMUNICATIONS TO THE BOARD OF DIRECTORS 

5. 

Eduardo Montesino thanked Hilary Bryant for her service as Mayor of Santa Cruz and congratulated Lynn 
Robinson well. 

LABOR ORGANIZATION COMMUNICATIONS  

6. 

None. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
CONSENT AGENDA 

7-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF SEPTEMBER 2013 

7-2.  MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF SEPTEMBER 30, 2013   

7-3. CONSIDERATION OF DECLARING ONE (1) 1984 GILLIG BUS, ONE (1) LOT OF SURPLUS GILLIG BUS PARTS, 
AND ONE (1) 1998 NEW FLYER BUS AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

7-4. CONSIDERATION OF OWNED AND LEASED PROPERTY INVENTORIES TO DETERMINE IF THERE IS ANY 
 PROPERTY IN EXCESS OF SANTA CRUZ METROPOLITAN TRANSIT DISTRICT’S FORESEEABLE NEEDS 

7-5. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A LEASE AMENDMENT 
 EXTENDING THE CURRENT LEASE FOR THE PROPERTY LOCATED AT 115 DUBOIS STREET TO 
 DECEMBER 31, 2015 

7-6. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 
 WITH DOC AUTO, LLC FOR VEHICLE MAINTENANCE SERVICES FOR PARACRUZ IN AN AMOUNT NOT 
 TO EXCEED $20,000 

 
7-7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 

 WITH SPECIALIZED AUTO & FLEET SERVICES INC. FOR VEHICLE MAINTENANCE SERVICES FOR 
 PARACRUZ VEHICLES IN AN AMOUNT NOT TO EXCEED $20,000 

 
7-8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 

 WITH MIDWEST MOTOR SUPPLY DBA KIMBALL MIDWEST FOR THE PURCHASE OF FASTENERS AND 
 ELECTRICAL TERMINALS IN AN AMOUNT NOT TO EXCEED $30,000 

 

DRAFT
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7-9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT  AMENDMENT 
WITH VISION SERVICE PLAN FOR EMPLOYEE VISION CARE SERVICES TO ALLOW A PER  ENROLLEE 
RATE INCREASE 
 

7-10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 
 WITH DAY WIRELESS SYSTEMS FOR THE LAND MOBILE RADIO SYSTEM UPGRADE PROJECT IN AN 
 AMOUNT NOT TO EXCEED $150,000 

7-11. CONSIDERATION OF INFORMATION REGARDING DROPPED FIXED ROUTE SERVICE IN THE FIRST SIX 
 MONTHS OF 2013 

7-12. APPROVAL OF MINUTES OF NOVEMBER 15, 2013 BOARD OF DIRECTORS MEETING 

7-13. ACCEPT & FILE MINUTES FROM METRO ADVISORY COMMITTEE MEETING OF OCTOBER 16, 2013 
 
7-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT AMENDMENT 

WITH GIRO, INC. TO THE HASTUS MAINTENANCE AND SUPPORT CONTRACT IN THE AMOUNT OF 
$76,253 FOR THE 2014 CALENDAR YEAR.  

7-15. CONSIDERATION OF METROBASE STATUS REPORT  
 
Director Lane requested that Item 7-11 be pulled and discussed on the regular agenda. Vice Chair Bustichi 
added Item 7-11 to the regular agenda as Item 8a. 
 
ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR LEOPOLD 
 
APPROVE CONSENT AGENDA AS AMENDED. 
 
MOTION PASSED UNANIMOUSLY. 

REGULAR AGENDA 

8a.  CONSIDERATION OF INFORMATION REGARDING DROPPED FIXED ROUTE SERVICE IN THE FIRST SIX 
MONTHS OF 2013 

Director Lane thanked Les White for the report on Dropped Service. There was a discussion on using social 
media to alert ridership of impending Dropped Service. Director Lane asked that the Board be notified when a 
“perfect storm” occurs. 

DIRECTOR FRIEND ARRIVED. 

ACTION:  MOTION: DIRECTOR LEOPOLD SECOND: DEBORAH LANE 

ACCEPT AND FILE REPORT ON DROPPED SERVICE. 

8. METROBASE CURRENT STATUS VISUAL PRESENTATION  
 

DRAFT
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Frank Cheng gave a presentation on the status of the Judy K. Souza Operations Facility. Mr. Cheng declared 
that the project was on schedule and under budget. 
 
NO ACTION TAKEN. 
 
9. REVIEW AND CONSIDER ADMINISTRATIVE DRAFT OF THE 2013 SHORT RANGE TRANSIT PLAN  

 
Director Lane asked that this item be tabled until the next Board meeting in January. Vice Chair Bustichi and 
Director Leopold suggested that the Board hear the presentation. Chair Dodge asked for clarification of what 
was being done today. Les White described the process and advised that the Board may set the length of the 
public comment period. Erich Friedrich presented the Draft 2013 Short Range Transit Plan. There was a 
discussion of the transit needs in Live Oak.  
 
Erich Friedrich initiated a discussion regarding access versus efficiency in SC METRO fixed route service. There 
was a discussion regarding service to Cabrillo College. 
 
DIRECTOR FRIEND LEFT. 
 
Director Alejo said she was concerned about people who are not as “tech-savvy.” Erich Friedrich described the 
next steps in the process.  
 
DIRECTOR MCPHERSON LEFT. 
 
Director Lane suggested that seniors be encouraged to ride fixed-route. Director Leopold said that political 
opinions have no place in the document, and asked that offensive comments be struck from page 83 of the 
document.  There was a discussion about what information should be in the document. There was a discussion 
about the length of the Public Comment Period. Teagan Speiser, SCCRTC, said that the RTC would be preparing 
comments on the SRTP, and she said that the plan only looked at transit. Ms. Speiser asked for a more 
“complete streets” view of how to get riders to transit corridors, and said that the plan was good.  
 
Ernestina Saldaña thanked Les White for his service. Ms. Saldaña said that because of transfers, it was too 
difficult for Watsonville residents to get to 110 Vernon Street on transit and that Mid-County needs more 
service. Ms. Saldana stated that ParaCruz service must be equal in quality to fixed-route, and noted that none 
of her comments were included in the SRTP. Ms. Saldana urged more access for the public.  
 
Eduardo Montesino, UTU, said that the plan was good, but needed some improvement. Manny Martinez, PSA, 
said that traffic patterns in Santa Cruz would make much of the plan difficult. Carolyn Derwing, SEA, said the 
plan was a vast improvement over the last plan, and that here are some challenging suggestions that need to 
be worked out. Les White asked if the Board wanted to hear from Nelson-Nygaard.  Director Leopold 
suggested that the Board be given the phone number in case they wanted to contact Neslon-Nygaard. There 
was a discussion about the ninety-day comment period and inclusion of the addendum. Director Lane asked 
for clarification on the publication date. 
 
ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR GRAVES 
 

DRAFT
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DIRECT STAFF TO IMPLEMENT A 90 DAY COMMENT PERIOD FOR THE SHORT RANGE TRANSIT PLAN WITH 
ADDENDUM OF COMMENTS FROM THE BOARD OF DIRECTORS. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS FRIEND AND MCPHERSON ABSENT. 
 
10. ORAL REPORT OF THE RECRUITMENT TASK FORCE  

Chair Dodge announced that a tentative schedule was set, comments were being solicited by Recruitment 
Task Force members, and that a brochure would be brought before the Task Force. Mr. Dodge said that 
recruitment advertisements would be posted December 16, and that the deadline for resumes is January 13, 
2014. Chair Dodge asked that all Task Force comments be directed to Mr. Wurtzberger.  Vice Chair Bustichi 
announced that Robyn Slater would distribute a timeline of the process. Director Graves said it would have 
been nice to see the profile prior to giving it to the recruiter, and that had the Directors seen the profile, they 
would have been better able to scrutinize the profile prior to the phone call with Mr. Wurtzberger. Director 
Leopold suggested that the profile be shared with the rest of the Board. Lynn Robinson suggested pushing 
back the recruitment date.  Carolyn Derwing, SEA President, requested a role for SEIU in the hiring process for 
the General Manager. 
 
11. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 

Leslyn Syren, District Counsel, announced that the board would have a conference with legal counsel 
regarding existing litigation of Sylvia Jimenez v. Santa Cruz Metropolitan Transit District, and conduct public 
employee performance evaluations for the General Manager and the District Counsel. 

12. COMMUNICATIONS REGARDING CLOSED SESSION 

None. 
 
13. REPORT OF CLOSED SESSION 

Leslyn Syren announced that there was nothing to report.  
 
14. ANNOUNCEMENT OF NEXT MEETING 

Vice Chair Bustichi announced that the next regularly scheduled Board meeting will be held Friday, January 14, 
2014 at 8:30 a.m. at the Santa Cruz METRO Administrative Offices located at 110 Vernon Street, in Santa Cruz. 

15. ADJOURNMENT 

There being no more business, Vice Chair Bustichi adjourned to the next regularly scheduled meeting at 11:15 
AM. 
 
Respectfully submitted, 

 
ANTHONY TAPIZ 
Recording Secretary 
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MINUTES 
BOARD OF DIRECTORS              
JANUARY 10, 2014 

 

 

 
A meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on January 
10, 2014 at the Santa Cruz METRO Administrative Offices, located at 110 Vernon Street, in Santa Cruz, 
California.  
 
1. 
Vice Chair Bustichi called the meeting to order at 8:30 a.m.  

CALL TO ORDER  

2. ROLL CALL
The following Directors were present:  

  

Director Hilary Bryant     

Director Dene Bustichi     

Director Karina Cervantez    

Director Daniel Dodge     

Director Zach Friend      

Director Ron Graves     

Director Michelle Hinkle    

Director Deborah Lane     

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson      

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Recording Secretary 
STAFF PRESENT  

Leslie R. White, Secretary to the Board/General Manager 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE PRESENT

Angela Aitken, SC METRO 
Debbie Kinslow, SC METRO  

Robert Cotter, SC METRO 

April Warnock, ParaCruz 
Erron Alvey, SC METRO 
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3. 

Vice Chair Bustichi welcome Director Cervantez. Director Cervantez noted how important public 
transportation is. 

ANNOUNCEMENTS 

4. 

Donald N. Hagen, Metro Advisory Committee, requested a sincere effort on Public Outreach with regard to the 
Short Range Transit Plan, and repeated his request that MAC have a role in the recruitment process.  

COMMUNICATIONS TO THE BOARD OF DIRECTORS 

5. 

None. 

LABOR ORGANIZATION COMMUNICATIONS  

6. 

None. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
CONSENT AGENDA 

7-1. NOTICE OF ACTION TAKEN IN CLOSED SESSION 
 

7-2. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF TAMMY BABITZKE, #13-0020; REJECT THE 
CLAIM OF GLEN LILLEY, #13-0021 
 

7-3. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONFIDENTIALITY 
AGREEMENT WITH APPLE, INC. TO ASSIST IN INITIAL DISCUSSION TO GATHER TRANSIT INFORMATION 
FOR APPLE MAPS SOFTWARE APPLICATION 
 

7-4. CONSIDERATION OF EXECUTIVE MANAGEMENT COMPENSATION FOR GENERAL MANAGER AND 
 DISTRICT COUNSEL  

 
ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR MCPHERSON 
 
APPROVE CONSENT AGENDA AS PRESENTED. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS BRYANT AND GRAVES BEING ABSENT. 

REGULAR AGENDA 

8. CONSIDERATION OF NOMINATION OF DIRECTORS TO SERVE AS BOARD OFFICERS, AND NOMINATIONS 
FOR MEMBERSHIP ON THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
 

Les White presented the staff report. Chair Dodge nominated the following slate of officers: Ron Graves, Hilary 
Bryant and Karina Cervantez for RTC Alternate Commissioners; Daniel Dodge, Dene Bustichi and Lynn 
Robinson for RTC Commissioner; Lynn Robinson for Vice Chair; and Dene Bustichi for Chair. 
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NO ACTION TAKEN. 
 

9. ORAL REPORT OF THE RECRUITMENT TASK FORCE 
 

Director Dodge reported that the recruitment process was moving forward. Carolyn Derwing repeated her 
request that the Unions have a role in the selection of the General Manager. 

NO ACTION TAKEN. 

10. ANNOUNCEMENT OF NEXT MEETING 
Vice Chair Bustichi announced the next regularly scheduled meeting on Friday, January 24, at 9:00 am, in the 
Santa Cruz City Council Chambers, located at 809 Center Street, in Santa Cruz. 

11. ADJOURNMENT 

There being no more business, Vice Chair Bustichi adjourned to the next regularly scheduled meeting at 8:46 
AM. 
 
Respectfully submitted, 

 
ANTHONY TAPIZ 
Recording Secretary 
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MINUTES 
BOARD OF DIRECTORS              
JANUARY 24, 2014 

 

 

 
A Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on January 
24, 2014 at the Santa Cruz City Council Chambers, 809 Center Street, in Santa Cruz, California.  
 
1. CALL TO ORDER / ROLL CALL

Chair Dodge called the meeting to order at 9:03 a.m.  

  

The following Directors were present:  

Director Hilary Bryant      

Director Dene Bustichi     

Director Karina Cervantez    

Director Daniel Dodge     

Director Zach Friend      

Director Ron Graves     

Director Michelle Hinkle    

Director Deborah Lane     

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson      

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Recording Secretary 
STAFF PRESENT  

Leslie R. White, Secretary to the Board/General Manager 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE PRESENT

April Warnock, Paracruz 
Debbie Kinslow, SC METRO  

Will Regan, VMU 
Robyn Slater, SC METRO 
Carolyn Derwing, SEA 
Norm Hagen, MAC 

Thomas Hiltner, SC METRO 
Claire Fliesler, SC METRO 
Amy Weiss, Interpreter 
Erron Alvey, SC METRO 
Angela Aitken, SC METRO 
Grant Wilson 
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2. CONSIDERATION OF ELECTING DIRECTORS TO SERVE AS BOARD OFFICERS, AND ELECTION OF 
REPRESENTATIVES AND ALTERNATES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION 

 
Chair Dodge proposed the slate of officers for 2014. 
 
ACTION: MOTION: DIRECTOR FRIEND SECOND: BRYANT 
 
ELECT RON GRAVES, HILARY BRYANT AND KARINA CERVANTEZ FOR 1ST, 2ND, AND 3RD RTC ALTERNATE 
COMMISSIONERS, RESPECTIVELY; ELECT DANIEL DODGE, DENE BUSTICHI AND LYNN ROBINSON FOR RTC 
COMMISSIONER; ELECT LYNN ROBINSON FOR VICE CHAIR; AND ELECT DENE BUSTICHI FOR CHAIR. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS CERVANTEZ AND LEOPOLD BEING ABSENT. 
 
Director Dodge passed the gavel to Chair Bustichi. Chair Bustichi thanked Director Dodge for his service as 
Chair of the Board. 
 
3. 

Amy Weiss, Spanish interpreter, announced that she was available for Spanish language translation during the 
meeting. 

ANNOUNCEMENTS 

4. 

Ciro Aguirre, Manager of Operations, announced that the newest addition to the Santa Cruz METRO fleet was 
on site for review and demonstration.  Chair Bustichi noted the MAC vacancies and asked for the specifications 
for MAC appointees.  

COMMUNICATIONS TO THE BOARD OF DIRECTORS 

5. 

Eduardo Montesino, UTU Local 23, thanked Director Dodge for his service and welcomed Dene Bustichi as 
Chair, and Lynn Robinson as Vice Chair. Manny Martinez, PSA, welcomed the new Board Officers and opined 
that it was to be a challenging year.  Carolyn Derwing, SEA, thanked Director Dodge, and said she looked 
forward to the year of change. 

LABOR ORGANIZATION COMMUNICATIONS  

 
6. 
None. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
CONSENT AGENDA 

7-1. STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT PROPOSALS FOR JANUARY 2014 

7-2. ACCESSIBLE SERVICES REPORTS FOR OCTOBER AND NOVEMBER 2013 

7-3. ACCEPT AND FILE DRAFT REPORT RELATED TO THE 2013 TRIENNIAL REVIEW AND RESPONSE TO THE 
SAME 
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7-4. MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF OCTOBER 31, 2013 

7-5. CONSIDERATION OF AGREEMENT WITH THE SANTA CRUZ SEASIDE COMPANY FOR THE PROVISION OF 
LATE-NIGHT SERVICE 

7-6. SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR DECEMBER 2013 

7-7. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF OCTOBER 2013 

7-8. METROBASE STATUS REPORT 

7-9. CONSIDERATION OF ISSUING A FORMAL REQUEST FOR PROPOSALS FOR INDUSTRIAL WASTE DISPOSAL 
SERVICES 

7-10. CONSIDERATION OF ISSUING A FORMAL REQUEST FOR PROPOSALS FOR A BIOLOGICAL MONITOR FOR 
OUTFALL CONSTRUCTION 

Director Dodge asked about the need for a biological monitor.  

7-11. REQUEST AUTHORIZATION TO USE THE STATE OF CALIFORNIA DEPARTMENT OF GENERAL SERVICES 
CONTRACT FOR THE PURCHASE OF A CNG UTILITY BODY SERVICE TRUCK FOR THE FLEET MAINTENANCE 
DEPARTMENT IN THE AMOUNT OF $106,991 

7-12. METRO PARACRUZ OPERATIONS STATUS REPORT–OCTOBER & NOVEMBER 2013 
 
ACTION: MOTION: DIRECTOR BRYANT  SECOND: DIRECTOR HINKLE 
 
APPROVE CONSENT AGENDA AS AMENDED. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS CERVANTEZ, LEOPOLD AND MCPHERSON BEING 
ABSENT. 

REGULAR AGENDA 

8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS  
 
Chair Bustichi presented a Certificate of Appreciation and a 10 year Service Pin for the completion of 10 years 
of service between 2004 and 2014 to Gustavo Cortes-Bus Operator, Bonnie Farris-Bus Operator, Daniel Garcia-
Bus Operator, Todd Mitchell-Bus Operator, and April Warnock-Paratransit Superintendent. 
 
Chair Bustichi presented a Certificate of Appreciation for the completion of 15 years of service between 1999 
and 2014 to Brenda Malphrus-Bus Operator, and Jukka Naukkarinen-Bus Operator. 
 
NO ACTION TAKEN. 
 
DIRECTOR MCPHERSON ARRIVED. 
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9. CONSIDERATION OF APPOINTMENT OF D. NORMAN HAGEN TO THE METRO ADVISORY COMMITTEE 
(MAC) FOR A TERM OF OFFICE ENDING DECEMBER 31, 2015  
 

Tony Tapiz presented the staff report. Les White noted that Director McPherson was nominating Mr. Hagen. 
 
ACTION: MOTION: DIRECTOR MCPHERSON  SECOND: ROBINSON 
 
APPOINT D. NORMAN HAGEN TO THE METRO ADVISORY COMMITTEE (MAC) FOR A TERM OF OFFICE 
ENDING DECEMBER 31, 2015. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS CERVANTEZ AND LEOPOLD BEING ABSENT. 

 
10. RECEIVE A REPORT ON THE STATUS OF PACIFIC STATION REDESIGN 
 
Claire Fliesler gave a presentation on the status of the Pacific Station redesign.  Director McPherson asked if 
there was a cost estimate for renovations.  Katherine Donovan, City of Santa Cruz, said the goal in having the 
Library as part of the project is to see whether a new facility can be provided at the same cost as the Library 
renovations as currently proposed.  Chair Bustichi cautioned against going down paths that were not viable.  
Mr. Bustichi also noted the issue of security at Pacific Station, and asked about the status of proposed 
legislation for citation powers for METRO security.  Les White said that the ability to cite would alleviate the 
many calls that tie up the police, and it is simply changing the messenger.  Mr. White said that most problems 
at the transit centers are not caused by the homeless, but the message of targeting the homeless resonated in 
Sacramento despite this.  Mr. White said the ultimate goal is to make Santa Cruz METRO facilities a good 
experience of the system.  There was a discussion of safety concerns expressed in the public comments.  
 
ACTION: MOTION: ROBINSON  SECOND: DODGE 
 
ACCEPT AND FILE REPORT ON THE STATUS OF PACIFIC STATION DESIGN. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS CERVANTEZ AND LEOPOLD BEING ABSENT. 

 
11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO ENTER INTO A MEMORANDUM OF 

AGREEMENT WITH THE CITY OF WATSONVILLE TO INSTALL A FIBER OPTIC CABLE CONNECTION AND 
PAY FOR THE ASSOCIATED COSTS 

 
Liseth Guizar presented the staff report. Ms. Guizar said that the Watsonville Police could utilize the transit 
center and have access to the surveillance system. Ms. Guizar noted that the security concerns at Watsonville 
transit Center would be reduced due to the police presence.  Ms. Guizar said that the internet capabilities at 
the transit center were substandard, but that the City of Watsonville was currently engaged in an upgrade to 
fiber-optic connections, and she requested funds to pay for Santa Cruz METRO’s share of the upgrade 
($80,000). Carolyn Derwing noted that a Electronic Surveillance policy should be in place before allowing 
another agency to have access to Santa Cruz METRO surveillance systems. 
 

DRAFT

10-2.7



Minutes– Board of Directors 
January 24, 2014 
Page 5 
 

 

ACTION: MOTION: FRIEND  SECOND: DODGE 
 
AUTHORIZE THE GENERAL MANAGER TO ENTER INTO A MEMORANDUM OF AGREEMENT WITH THE CITY OF 
WATSONVILLE TO INSTALL A FIBER OPTIC CABLE CONNECTION AND PAY FOR THE ASSOCIATED COSTS 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS CERVANTEZ AND LEOPOLD BEING ABSENT. 

 
12. ORAL REPORT OF THE RECRUITMENT TASK FORCE 
 
Director Dodge said that there were 45 applicants, and that the pool would be narrowed down via phone 
interviews. Bonnie Morr stated that the unions participated in the hiring of Les White and that it was a 
positive process. 
 
NO ACTION TAKEN. 

 
13. ANNOUNCEMENT OF NEXT MEETING 

Chair Bustichi announced that the next regularly scheduled Board meeting will be held Friday, February 14, 
2014 at 8:30 a.m. at the Santa Cruz METRO Administrative Offices, 110 Vernon Street, Santa Cruz. 

14. ADJOURNMENT 

There being no more business, Chair Bustichi adjourned to the next regularly scheduled meeting at 10:14 AM. 
 
Respectfully submitted, 

 
ANTHONY TAPIZ 
Recording Secretary DRAFT
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FEBRUARY 14, 2014 

 

 

 
A meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on February 
14, 2014 at the Santa Cruz METRO Administrative Offices, located at 110 Vernon Street, in Santa Cruz, 
California.  
 
1. 
Vice Chair Robinson called the meeting to order at 8:35 a.m.  

CALL TO ORDER  

2. ROLL CALL
The following Directors were present:  

  

Director Hilary Bryant     

Director Dene Bustichi     

Director Karina Cervantez    

Director Daniel Dodge     

Director Zach Friend      

Director Ron Graves     

Director Michelle Hinkle    

Director Deborah Lane     

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson      

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Recording Secretary 
STAFF PRESENT  

Leslie R. White, Secretary to the Board/General Manager 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE PRESENT

Debbie Kinslow, SC METRO  
Anna Gouveia, SC METRO Operations 

Robert Cotter, SC METRO  
April Warnock, SC METRO ParaCruz 

Ciro Aguirre, SC METRO 
Erron Alvey, SC METRO 
Angela Aitken, SC METRO 
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3. 

Vice Chair Robinson wished a Happy Valentines Day to everyone. 

ANNOUNCEMENTS 

4. 

Director Dodge thanked METRO staff for removing the kiosk at the Watsonville Transit Center. Director Dodge 
stated that compliments have been received on the improvement. 

COMMUNICATIONS TO THE BOARD OF DIRECTORS 

5. 

Eduardo Montesino, United Transportation Union (UTU) Local 23, wished everyone a Happy Valentine’s Day. 

LABOR ORGANIZATION COMMUNICATIONS  

6. 

None. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
CONSENT AGENDA 

7-1. NOTICE OF ACTION TAKEN IN CLOSED SESSION 

7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF NOVEMBER 2013 
 

7-3. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF NOVEMBER 30, 2013 
 

7-4. ACCEPT AND FILE FINANCIAL STATEMENTS WITH INDEPENDENT AUDITOR’S REPORT FOR YEAR  ENDED 
JUNE 30, 2013 

 
7-5. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO SIGN A CONTRACT AMENDMENT 

 WITH AMERICAN ASPHALT REPAIR & RESURFACING CO., INC. TO EXTEND THE CONTRACT THROUGH 
 APRIL 30, 2014 

 
7-6. REQUEST AUTHORIZATION TO USE THE STATE OF CALIFORNIA DEPARTMENT OF GENERAL SERVICES 

 CONTRACT FOR THE PURCHASE OF THREE EACH COMPACT SEDANS IN AN AMOUNT NOT TO EXCEED 
 $60,000 

 
7-7. CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR FURNISHING OF UNIFORMS, 

 FLAT GOODS, AND LAUNDRY SERVICES 
 
ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR GRAVES 
 
APPROVE CONSENT AGENDA AS PRESENTED. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS BUSTICHI AND ALVEY BEING ABSENT. 
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REGULAR AGENDA 

8. CONSIDERATION OF AWARD OF CONTRACT WITH FLYERS ENERGY, LLC FOR PURCHASE OF OFF-SITE 
 FUELING SERVICES IN AN AMOUNT NOT TO EXCEED $1,020,000 

 
Erron Alvey presented the staff report. Les White noted that it is a three-year contract. Director Leopold noted 
that the per-gallon cost is not listed and asked about fuel-cost protection. Erron Alvey described the details of 
the contract related to a rack rate for fuel and noted that the costs would be included in the contract. Les 
White noted that a successful campaign to replace gas or diesel vehicles with CNG-fueled vehicles would 
negate the need for this contract of this size. 
 
ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR BRYANT 
 
AUTHORIZE THE GENERAL MANAGER TO EXECUTE A CONTRACT WITH FLYERS ENERGY, LLC FOR PURCHASE 
OF OFF-SITE FUELING SERVICES IN AN AMOUNT NOT TO EXCEED $1,020,000 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS BUSTICHI AND HINKLE BEING ABSENT 

 
9. CONSIDERATION OF A RESOLUTION APPROVING THE FY14 REVISED BUDGET 
  
Angela Aitken presented the staff report. There was a discussion of declining advertising revenue. Angela 
Aitken stated that the budget will increase by about $300,000. There was a discussion about overtime costs in 
the Administration Department. There was a discussion about operating revenues. 
 
ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR GRAVES 
 
APPROVE A RESOLUTION APPROVING THE FY14 REVISED BUDGET 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS BUSTICHI AND HINKLE BEING ABSENT 

 
10. CONSIDER APPROVAL OF A CLASS SPECIFICATION CHANGE OF THE SECRETARY, GENERAL MANAGER 

POSITION 
 
Robyn Slater presented the staff report. 
 
ACTION: MOTION: DIRECTOR MCPHERSON  SECOND: DIRECTOR DODGE 
 
APPROVE THE REVISED CLASS SPECIFICATION (JOB DESCRIPTION) OF THE SECRETARY GENERAL MANAGER 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS BUSTICHI AND HINKLE BEING ABSENT 
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11. CONSIDERATION OF NEW FLYER TECHNICAL SERVICE INFORMATION BULLETIN – DISABLING FRONT-

FACING FLIP-UP SEATS  
 
Ciro Aguirre presented the Technical Service Information Bulletin and the problems associated with the flip-up 
seats.  There was a discussion about the impact on the District fleet. There was a discussion about District 
compliance with the Americans with Disabilities Act.  Director Lane requested that District Counsel verify ADA 
compliance with the Office of Civil Rights.  There was a discussion about the timeline of events since the TSIB 
was published. Eduardo Montesino, UTU Local 23, expressed the need for better communication about the 
situation.  Manny Martinez, Professional Supervisors Association, noted the unique nature of Santa Cruz 
METRO riders and urged better cooperation in getting the word out in an effective manner. Director Lane 
applauded Robert Cotter and the Fleet Maintenance Department for their efforts to alleviate the situation. 
Mr. Martinez noted that the flip-up seats are often unavailable due to mobility devices. 
 
NO ACTION TAKEN 

 
12. ORAL REPORT OF THE RECRUITMENT TASK FORCE 

 
Director Dodge said a substantial number of candidates had applied for the General Manager position. Review 
of candidates on Feb 19. Interviews on Monday the 24th. Public meet and greet on Feb 25 at 110 Vernon 
Street, times to be announced. 
 
NO ACTION TAKEN 
  
13. ANNOUNCEMENT OF NEXT MEETING:  

Vice Chair Robinson announced the next regularly scheduled meeting on Friday, February 28, at 9:00 am, in 
the Watsonville City Council Chambers, located at 275 Main Street, in Watsonville. 
 
14. ADJOURNMENT 
  
There being no more business, Vice Chair Robinson adjourned to the next regularly scheduled meeting at 9:47 
AM. 
 
Respectfully submitted, 

 
ANTHONY TAPIZ 
Recording Secretary 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 28, 2014 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager  
 
SUBJECT: MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF  
                        DECEMBER 31, 2013  
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the monthly budget status reports year to date 
as of December 31, 2013  

 

II.  SUMMARY OF ISSUES 

• Operating Revenues year to date as of December 31, 2013 were $368K or 2% over 
the amount of revenue expected for the same period year to date.   

• Consolidated Operating Expenses year to date as of December 31, 2013 were 
$951K or 4% under budget. 

• Capital Budget spending year to date through December 31, 2013 was $5,941K or 
19% of the Capital budget.  

 

III. DISCUSSION 

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the 
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to 
the adopted operating and capital budgets for the fiscal year.  The attached revenue, expense and 
capital reports represent the status of Santa Cruz METRO’s FY14 operating and capital budgets 
versus actual expenditures year to date.   
 
 
 
The fiscal year has elapsed 50%. 
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Board of Directors  
Board Meeting of February 28, 2014 
Page 2 
 
 
 
A. 
 

Operating Revenue 

Operating Revenues year to date as of December 31, 2013 were $368K or 2% over the amount 
budgeted. Revenue variances are primarily due to higher-than-anticipated Passenger Fares, 
Sales Tax Revenue, and Fuel Tax Credit. 

 
• Passenger Fares are over budget primarily due to increased Highway 17 and UCSC 

ridership, as well as increased billable hours for weekdays for Highway 17, resulting in 
higher Highway 17 payments. 

 
• Sales Tax Revenue is over budget due to higher-than-anticipated receipts year to date as 

of December 31, 2013. 
 

• TDA Op Assistance is over budget due to higher apportionments received from the 
Santa Cruz Regional Transportation Commission (RTC) year to date as of December 31 
2013. The increase is reflected in the FY14 Revised Operating Budget adopted in 
February 2014. (The anticipated one-time RTC Route 6 Receivable in the amount of 
$130K, as budgeted for FY14, was received from RTC in December 2013, as well). 

 
• Fuel Tax Credit is over budget due to higher than anticipated credit for alternative fuel 

usage for the first quarter in FY14.   
 
 
 

B. 
 

Consolidated Operating Expenses 

Consolidated Operating Expenses year to date as of December 31, 2013 were $951K or 4% 
under budget.  Personnel Expenses, Services, Mobile Materials & Supplies, Purchased 
Transportation, and Miscellaneous expenses all contributed to the variance.   
 

• Total Personnel Expenses are under budget due to vacant funded positions and extended  
leaves.   
 

• Services are under budget primarily due to less than anticipated Prof & Tech Fees, as 
well as Repair – Rev Vehicles, and Repair – Equipment expenses. 
 

• Mobile Materials & Supplies are over budget primarily due to a higher than anticipated 
need for Revenue Vehicle Parts. 
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Board of Directors  
Board Meeting of February 28, 2014 
Page 3 

• Purchased Transportation is over budget due to the increased need of subcontractor 
services to meet Paratransit demand due to personnel shortages (van operators on 
extended leave of absence, as well as vacant positions). 
 

• Miscellaneous Expenses is under budget primarily due to Employee Training expenses 
that ill be incurred later in the year, while the budget was straight lined.  
  

 
C. Capital Budget 
 
Capital Budget spending year to date through December 31, 2013 was $5,941K or 19% of the 
total Capital Budget.  
 
The MetroBase Project spending includes:  
 

• $2,305K spent on the MetroBase Project – FY11 Allocation Operations Bldg (Sakata, 
STA, PTMISEA) 

• $1,497K spent on the MetroBase Project – Operations Bldg (SLPP) 
 
Other Projects:  
 

• $1,050K spent on the State of Good Repair #2 Project – 6 Buses, 42 MDCs (FTA, RES. 
RET. EARNINGS) 

• $389K spent on the 2nd LNG Tank Project (MBUAPCD, STA) 
• $275K spent on the Pacific Station/MetroCenter – Conceptual Design Project (FTA, 

STA) 
•  $110K spent on Bus Stop Improvements (STIP) and $120K spent on Bus Stop 

Repairs/Improvements (RES. RET. EARN.) 
  

IV. FINANCIAL CONSIDERATIONS 

As of December 31, 2013, there is an Operating income (budget surplus) of $652,687 due to the 
receipt of quarterly and yearly funds, such as the TDA Op Assistance for the 2nd quarter in FY14, 
the Fuel Tax Credit for the 1st quarter in FY14, as well as the yearly Federal and STIC Op 
Assistance for FY14.  

 
Attachment A:          FY14 Operating Revenue & Expenses Year to Date as of 12/31/13 

Attachment B:          FY14 Capital Budget Report for the month ending 12/31/13 

Attachment C:          FY14 Capital Budget Revisions Approved through December 2013 

   

Prepared by: Kristina Mihaylova, Sr. Financial Analyst   

Date Prepared: February 18, 2014   
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FY14 FINAL CAPITAL BUDGET 
REVISIONS APPROVED THROUGH DECEMBER 2013

FY14 Capital Budget Revisions

FY14 FINAL CAPITAL BUDGET ADOPTED JUNE 28, 2013: 30,839,342$        

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Increase funding to Pacific Station Conceptual Design Project FTA 459,590$       
RESERVES 114,898$       

Reason:  BOD awarded a contract to Group 4 Architecture, Research + 
Planning , Inc. on June 28, 2013

Add: State of Good Repair #2 - 6 Buses, 42 MDC's RESERVES 100,000$       

Reason:  BOD approved the purchase of a 6th New Flyer bus on 
August 23, 2013

Add:  Ticket Vending Machine for SLV RESERVES 80,000$         

Reason:  BOD approved funding for a 6th TVM for the residents of San 
Lorenzo Valley on September 13, 2013

Add: Amendment to the MOU with the City of Santa Cruz for project 
management services at Pacific Station FTA   186,000$       

RESERVES 46,500$         
Reason:  BOD approved funding an amendment to the MOU with funds 
from FTA grant # CA-04-0102 in the amount of $186,000 and cash 
reserves in the amount of $46,500 on September 27, 2013

Add: Increase funding for Watsonville Transit Center - Design Project RESERVES 130,000$       

Reason:  BOD awarded a contract to B+U, LLP and approved additional 
funding of $130K from cash reserves on September 27, 2013

Transfer funds from: Replace Supervisor Vehicle - SUV project - to Non-
Revenue Vehicle Replacement project STA (6,500)$          

Reason:  Additional funds are required to augment the MBUAPCD Non-
Revenue Vehicle Replacement grant for the purchase and replacement 
of a service body truck with a new CNG service body truck - Requested 
internally December 11, 2013

Transfer funds from: Replace Supervisor Vehicle - SUV project - to Non-
Revenue Vehicle Replacement project STA 6,500$           

Reason:  Additional funds are required to augment the MBUAPCD Non-
Revenue Vehicle Replacement grant for the purchase and replacement 
of a service body truck with a new CNG service body truck - Requested 
internally December 11, 2013

FTA   645,590$       
TOTAL PROPOSED CAPITAL BUDGET REVISIONS YTD: RESERVES 471,398$       1,116,988$          

STA -$                   
1,116,988$    

FY14 REVISED CAPITAL BUDGET AS OF DECEMBER 2013: 31,956,330$        
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

  
 
DATE: February 28, 2014 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager 
 
SUBJECT: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS 

FOR PAINTING THE EXTERIOR OF THE BART CAVALLERO 
TRANSIT CENTER 

 

I.  RECOMMENDED ACTION 

Authorize the Purchasing Manager to issue a formal Invitation for Bids for Painting the 
Exterior of the Bart Cavallero Transit Center.  

II.  SUMMARY OF ISSUES 

• The Bart Cavallero Transit Center has not been painted since it was built in 1994. 
• The City of Scotts Valley has requested warmer colors when repainting. 
• Due to staffing restrictions this work cannot be done in-house. 

III. DISCUSSION 

The Bart Cavallero Transit Center is in need of exterior painting for maintenance reasons.  The 
City of Scotts Valley has selected a warmer color scheme to update the look and fit in better with 
the aesthetic of the surrounding City-owned buildings. 
 
Facilities staff recently completed other projects and need to focus on bus stop and building 
maintenance at this time. Bob Cotter, Maintenance Manager requested that, due to time 
constraints, this project be put out to bid. 
 
Staff is recommending the issuance of a formal Invitation for Bids for Painting the Exterior of 
the Bart Cavallero Transit Center. 
 
IV.  FINANCIAL CONSIDERATIONS 

Funds to support a resulting contract in the amount of $45,000 are included in the FY 14 Capital 
Budget.  

V.  ATTACHMENTS 

Attachment A: Authorizing Resolution  
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.       

 
 

RESOLUTION AUTHORIZING THE PURCHASING MANAGER 
TO SOLICIT BIDS FOR PAINTING THE EXTERIOR OF THE BART CAVALLERO 

TRANSIT CENTER 
 

 WHEREAS, the Santa Cruz Metropolitan Transit District has a need for painting the 
exterior of the Bart Cavallero Transit Center; 
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

 
THAT, the Purchasing Manager is authorized to issue an Invitation for Bids for the 

services and/or supplies described above; and 
 
THAT, the IFB is approved for release pursuant to the provisions of the Santa Cruz 

Metropolitan Transit District’s Procurement Policy. 
 

PASSED AND ADOPTED this 28th day of February, 2014, by the following vote: 
 
AYES: Directors –  
 
NOES:  Directors –  
 
ABSTAIN: Directors –  
 
ABSENT: Directors –  
 
 

APPROVED:       
DANIEL DODGE 
Board Chair 

 
ATTEST:      
  LESLIE R. WHITE 
  Secretary/General Manager 
 
 
APPROVED AS TO FORM: 
 
       
LESLYN K. SYREN 
District Counsel  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 28, 2014 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager 
 
SUBJECT: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR 

PROPOSALS FOR JANITORIAL SERVICES FOR THE WATSONVILLE 
TRANSIT CENTER 

 

I.  RECOMMENDED ACTION 

Authorize the Purchasing Manager to issue a formal Request for Proposals for Janitorial 
Services for the Watsonville Transit Center. 

II.  SUMMARY OF ISSUES 

• Janitorial Services at the Watsonville Transit Center are currently provided by a 
tenant via services agreement with that tenant.. 

• Due to planned remodel and restructuring, it is desirable to find a contractor to 
perform these services who is not a tenant of the Watsonville Transit Center. 

• A cost analysis has been performed by the Maintenance Manager and it was 
determined that it is not cost effective to bring these services in-house at this time.   

III. DISCUSSION 

Currently the Janitorial Services at the Watsonville Transit Center are provided by a tenant as 
part of a separate agreement with that tenant.  Santa Cruz METRO is currently planning for a 
remodel and restructuring of tenant spaces, as such Santa Cruz METRO has assessed the needs 
with regard to these services and believes that it would be advantageous to find a separate 
contractor to provide these services, rather than the current arrangement of contracting with a 
tenant of the Watsonville Transit Center. As such,  Request for Proposals for Janitorial Services 
is necessary to replace the current services, and to provide a competitive basis for this 
procurement. 
 
A cost analysis has been performed by Robert Cotter, Maintenance Manager, and it was 
determined that it is not cost effective to bring these services in-house at this time due to the 
distance staff would have to travel from all other facilities.   
 
Staff is recommending the issuance of a formal Request for Proposals for Janitorial Services for 
the Watsonville Transit Center. 
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Board of Directors 
Board Meeting of February 28, 2014 
Page 2 
 
 
IV.  FINANCIAL CONSIDERATIONS 

Funds to support a resulting contract are included in the Facilities Maintenance FY14 Operating 
Budget and planned for the FY15 budget. 

V.  ATTACHMENTS 

Attachment A: Authorizing Resolution 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.       

 
 

RESOLUTION AUTHORIZING THE PURCHASING MANAGER 
TO SOLICIT PROPOSALS FOR JANITORIAL SERVICES FOR THE WATSONVILLE 

TRANSIT CENTER 
 

 WHEREAS, the Santa Cruz Metropolitan Transit District has a need for janitorial 
services for the Watsonville Transit Center; 
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

 
THAT, the Purchasing Manager is authorized to issue a Request for Proposals for the 

services and/or supplies described above; and 
 
THAT, the RFP is approved for release pursuant to the provisions of the Santa Cruz 

Metropolitan Transit District’s Procurement Policy. 
 

PASSED AND ADOPTED this 28th day of February, 2014, by the following vote: 
 
AYES: Directors –  
 
NOES:  Directors –  
 
ABSTAIN: Directors –  
 
ABSENT: Directors –  
 
 

APPROVED:       
DENE BUSTICHI
Board Chair 

 
ATTEST:      
  LESLIE R. WHITE 
  Secretary/General Manager 
 
 
APPROVED AS TO FORM: 
 
       
LESLYN K. SYREN 
District Counsel  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 
 
DATE: February 28, 2014 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager 
 
SUBJECT: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS 

FOR CHIP SEAL APPLICATION ON THE PARKING LOT NEXT TO 
THE TEMPORARY OPERATIONS FACILITY 

 

I.  RECOMMENDED ACTION 

Authorize the Purchasing Manager to issue a formal Invitation for Bids for Chip Seal 
Application on the parking lot next to the temporary Operations Facility. 

II.  SUMMARY OF ISSUES 

• The parking lot next to the temporary Operations Facility has had ongoing issues 
related to the large amount of dust that the cooling fans on Santa Cruz METRO’s 
buses are blowing around when driving on the lot. 
 

• An application of chip seal has been recommended to remedy the issues. 

III. DISCUSSION 

 
The parking lot next to the temporary Operations Facility on DuBois is comprised of rock 
aggregate and dirt.  Santa Cruz METRO has received ongoing air quality complaints from 
neighbors and staff related to the large amount of dust that the cooling fans on Santa Cruz 
METRO’s buses are blowing around when driving on the lot.  The composition and slope of the 
lot is also difficult for staff to traverse when walking in the lot. 
 
Staff has contracted a water truck to spray the lot on a regular schedule, and had a wax-based oil 
product applied several times.  These methods only reduced dirt particles in the air for a short 
time and have not been an effective solution. A semi-permanent chip seal application has been 
recommended to remedy the issues, and will be removed upon completion of the lease. 
 
Staff is recommending the issuance of a formal Invitation for Bids for Chip Seal Application on 
the Parking Lot next to the temporary Operations Facility. 

IV.  FINANCIAL CONSIDERATIONS 

Funds to support a resulting contract are included in the MetroBase budget.  
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.       

 
 

RESOLUTION AUTHORIZING THE PURCHASING MANAGER 
TO SOLICIT BIDS FOR CHIP SEAL APPLICATION ON THE PARKING LOT NEXT TO 

THE TEMPORARY OPERATIONS FACILITY 
 

 WHEREAS, the Santa Cruz Metropolitan Transit District has a need for chip seal 
application on the dirt lots next to the temporary operations location at 165 Dubois Street; 
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

 
THAT, the Purchasing Manager is authorized to issue an Invitation for Bids for the 

services and/or supplies described above; and 
 
THAT, the IFB is approved for release pursuant to the provisions of the Santa Cruz 

Metropolitan Transit District’s Procurement Policy. 
 

PASSED AND ADOPTED this 28th day of February, 2014, by the following vote: 
 
AYES: Directors –  
 
NOES:  Directors –  
 
ABSTAIN: Directors –  
 
ABSENT: Directors –  
 
 

APPROVED:       
DENE BUSTICHI
Board Chair 

 
ATTEST:      
  LESLIE R. WHITE 
  Secretary/General Manager 
 
 
APPROVED AS TO FORM: 
 
       
LESLYN K. SYREN 
District Counsel  
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TO: 

FROM: 

RE: 

GOVERNMENTTORTCLA~ 

RECOMMENDED ACTION 

Board of Directors 

District Counsel 

Claim of: Cortes, Anthony David 
Date of Incident: 1/10/2014 

Received: 2/11/2014 Claim #: 14-0001 
Occurrence Report No.: SC 01-14-06 

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take 
the following action: 

~ 1. Reject the claim entirely .. 

D 2 .... Deny the application to file a late claim. 

0 3. Grant the application to file a late claim .. 

D 4. Reject the claim as untimely filed. 

D 5 .... Reject the claim as insufficient. 

D 6. Allow the claim in full. 

D 7 .... he claim in [lart, in the amount of $ and reject the balance .... 

~ 
I 

2-/;;;ll'1 i 
By Date: 

I, Anthony Tapiz, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cruz Metropolitan Transit District's Board of 
Directors at the meeting of February 28, 2014 .. 

By ________________________ _ 

Attachment(s) 

Anthony Tapiz 
RECORDING SECRETARY 

Date: _______ __ 
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Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060 

CLAIM FOR DAMAGES 

SANTACRUZ METRO 

(Pursuant to S'~ction 910 et Seq" Government Code) 

Claim#k!H'I DI:j/ :BUS'15]ID )L-{-600i 
(To be completed by METRO staff) 

Please Print or Type: 

The name and post office address of the claimant: ~,d' 17 
Cl~mant's Legal First Natne: 0rlfhpYUJ='JJauu L&,~ ks 
Claimant's Legal Last Name: _"f"-'.c,-,-;P:,,-,,-~:1f~~,,,,~,lL ______________ _ 
Address to which notic~s are to be ~en!: 

Telephone (Home): -= 
Telephone (Business/Cell): ____________________ _ 

Section 111 of the Medicate, Medicaid and SCHIP Extension Act of 2007 (MMSEA), a new federal law that 
became effective January 1,2009, requires that the Santa Cruz Metropolitan Transit District report specific 
information about Medicat'e beneficiaties who have other insurance coverage, This reporting is to assist Centers 
for Medicare and Medicaid Services and other insuratlCe plans to properly coordinate payment of benefits 
atnong p1atlS so that (your) claims are paid promptly atld con-ectly. We are asking you to answer the following 
questions so that we may compiy with this law. 

Are you presently, or have you ever been, enrolled in Medicare Part A or B? Yes 0 or No ~ 

IF YES, please provide the following information: 

Medicare Claim Number: ________ _ 

Date of Birth: 

Social Security Number: 

Gender: MOor F 0 

Fll.egafICases ... FarmsIFilflrlJ1CfOimO( 1 a)- Clainl F OIm ItLdocx 

SMITh CRUZ METRO 
L£GAl DEPT 

Rfl'!Jcd. 1f16!lDJ.I Page 2 (if5 10-9.2



CLAIM FOR DAMAGES 

The date, place and other circumstances of the occurrence or transaction that gave rise to the claim asserted: 

Date ofIncident! Accident: /- /0 -/ Y 
Time of Incident! Accident: -f..'i?t+(2L!1Ji1'-"-___ _ DAM ariM 

Location ofIncident!Accident ,!', : Jr1 b () 7-{ ) ItP' I 
Street!City: 4/>. + ~ / f5 etaY'f~' e·cv..s'r i)(f/Jvl/z/ 

A general description of the indebtedness, obligation, injury, damage or loss incurred so far as it may be 
known at the at the time of presentation of the claim. Please state the known facts surrounding the loss 
and use additional paper if needed, 

F \l~gal\Ca.rcs+FormslFamr$lC1ajmO( 1 a)- Claim Form ltr.docx Page: Jol5 10-9.3



CLAIM FOR DAMAGES 

ClaimantNamellntfhtoU' ]) (7c.eks 
,J 

The name or names of the METRO employee or employees causing the injury, damage, or loss, if 
known: 

L?!7 b 

If the claim totals less than $10,000, the amount 11 S"() () 
claimed as of the date of the presentation of the claim: "'$:....._,t)-+,t ___ ~ _______ _ 

If the amount exceeds $10,000, this claim would be: 0 Less than $25,000 
(Limited Civil Case) 

o Morethan 
$25,000 

Claimant: 

Attorney or 
Representative: 

SignaturefPrint Name 

F'lJ..I.'gallCaSCJ+FormslFormsICfaimo( 1 a)- Claim Form Itr .docx 

Date: -------------------

Rcvised. IIJ6']DN Pagt'" 0/5 10-9.4



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
DATE: February 28, 2014 
 
TO:  Board of Directors 
 
FROM: John Daugherty, METRO Accessible Services Coordinator 
 
SUBJECT: ACCESSIBLE SERVICES REPORT FOR DECEEMBER 2013 
 

I.  RECOMMENDED ACTION 

This repor t is informational only.  No action required. 

II.  SUMMARY OF ISSUES 

• After a demonstration project, the Accessible Services Coordinator (ASC) position 
became a full time position to organize and provide METRO services to the 
senior/older adult and disability communities.   

• Services include the METRO Mobility Training program and ongoing public 
outreach promoting METRO’s accessibility.  The ASC also participates in METRO’s 
staff training and policy review regarding accessibility. 

• Two persons have served in the ASC position from 1988 to today.  In 2002 the ASC 
position was moved into the newly created Paratransit Department.  On May 27, 2011 
the Board approved the staff recommendation to receive monthly reports on the 
activity of the ASC.     

III. DISCUSSION 

The creation of the Accessible Services Coordinator (ASC) position was the result of 
a successful demonstration project funded through the Santa Cruz County Regional 
Transportation Commission.  Two persons have served in the ASC position from 
1988 to today. Both hiring panels for the ASC included public agency representatives 
serving older adults and persons with disabilities. 

The first ASC, Dr. Pat Cavataio, served from April 1988 through December 1998.  
The second ASC, John Daugherty, began serving in December 1998. 

Under direction, the Accessible Services Coordinator: 1) Organizes, supervises, 
coordinates and  provides METRO services to the older adult and disability 
communities; 2) Organizes, directs and coordinates the activities and operation of 
METRO’s Mobility Training function; 3) Promotes and provides Mobility Training 
and outreach services; 4) Acts as information source to staff, Management, funding 
sources, clients, community agencies and organizations, and the general public 
regarding Mobility Training and accessibility; 5) Works with Department Managers 
to ensure compliance with METRO’s accessibility program and policies. 
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Board of Directors 
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During 2002 the ASC position was moved from Customer Service to the newly 
created Paratransit Department. Mr. Daugherty was the first employee.  His 
placement was followed by hiring of the first Paratransit Superintendent, Steve 
Paulson and the current Eligibility Coordinator, Eileen Wagley.  

On May 27, 2011 the Board approved the following recommendation: “Staff 
recommends that this position be reinstated in FY 12 budget with the requirement that 
this position be evaluated during FY12 to make sure the service items that are being 
requested by the Community are being carried out by this position.  Additionally, 
staff recommends that this position be required to provide a monthly activity report to 
the Board of Directors during FY12.” 

 

IV.  FINANCIAL CONSIDERATIONS 

None 

V.  ATTACHMENTS 

Attachment A: Accessible Services Coordinator (ASC) Activity Tracking Report for December 
2013 

 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: John Daugherty, METRO Accessible Services Coordinator 
Date Prepared: February 20, 2014 
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Attachment A 
Accessible Services Coordinator (ASC) Activity Tracking Report for December 2013 

What is Mobility Training? 

Mobility Training is customized support to allow access to METRO services.  It can include: 

• An Assessment:  The ASC meets the trainee to assess the trainee’s capabilities to use 
METRO services.   They discuss the trainee’s experience using public transit and set 
goals for training sessions. 

• Trip Planning: Practice to use bus route schedules, maps, online resources and other 
tools to plan ahead for trips on METRO fixed route and METRO ParaCruz services.  All 
Mobility Training includes some trip planning. 

• Boarding/Disembarking Training:  Practice to board, be secured, and then disembark 
(get off) METRO buses.  This training has been requested by persons using walkers, 
wheelchairs, scooters and service animals.  The training session includes work with an 
operator and out of service bus and lasts three to five hours.   

• Route Training: Practice using METRO buses to travel to destinations chosen by trainees. 
The training session includes practice on handling fares, bus riding rules and emergency 
situations.  One training session can take two to eight hours.  One or two sessions to 
learn one destination is typical.  The number of training sessions varies with each 
trainee. 

There was progress with 18 trainees: 
  

• One person was a new referral from her Orthopedic Impairment Specialist.  Her 
Assessment was cancelled due to illness and reset for January.  The ASC opened her file.   

• Another person requested his first Route Training, which was completed.  
• Another person practiced boarding her wheelchair backwards during December 11 

Independence Square presentation.  
•  Another person met ASC at Pacific Station to discuss recent bus rides and to offer 

assistance with operator training. 
 
 

 
 
 

10-10a.1



 
 

Attachment A 
 
• Training with 14 persons is almost complete:  December activity included checking on 

whether further training is needed and preparation to close their files or complete their 
referral sheets. 
 

Training Overview for December 2013: 
 
• Amount of time dedicated to training sessions and follow up activity: At least 42 hours 
• Tracking of scheduled appointments vs. cancelled: 

Three appointments scheduled, one appointment cancelled 
 

Highlights of Other Activity - Outreach performed in the community: 

• December 10 Elderly & Disabled Transportation Advisory Committee meeting  
• December 11 Presentation at Independence Square in Watsonville 
• December 13 Outreach at Farmers’ Market in Watsonville 

 
Meetings are usually scheduled for two hours.  Total ASC time spent includes preparation 
for the meeting, the meeting itself and follow up activity.  ASC activity for each meeting can 
take four to nine hours.   

The total audience for December meetings was at least 48 persons.  Questions on METRO 
service varied.  Information was provided during meetings and follow up emails and phone 
calls. 

Requests from the community and METRO staff: 

• There were at least 24 individual contacts in person and/or over the phone.  Most 
contacts regarded outreach and follow up from meetings.  

•  ASC activity before, during and after the December 11  Independence Square 
presentation included coordinating one operator and demonstration bus and follow up 
conversations with participants. 

• The ASC was out of office, on vacation, from December 16, 2013 through January 1, 
2014. 
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Santa Cruz County Regional 
Transportation Commission 

 
 

Minutes 
 

Thursday, January 9, 2014 
 

Santa Cruz City Council Chambers  
809 Center St. 

Santa Cruz CA 95060 
 

1. Roll call 
 

The meeting was called to order at 9:01 a.m. 
 
Members present: 
Aileen Loe (ex-officio) Dennis Norton 
Don Lane Randy Johnson 
Eduardo Montesino Greg Caput 
Neal Coonerty Zach Friend 
John Leopold  Bruce McPherson 
Dene Bustichi Daniel Dodge (alt.)  
Lynn Robinson 
 
Staff present: 
George Dondero Luis Mendez 
Jason Laning Kim Shultz 
Cory Caletti 

 
2. Oral communications - none 
 
3. Additions or deletions to consent and regular agendas - none 
 

CONSENT AGENDA 
 

Commissioner Leopold moved and Commissioner Lane seconded the consent 
agenda. The motion passed unanimously, with Commissioners Norton, Lane, 
Johnson, Montesino, Caput, Coonerty, Friend, Leopold, McPherson, Bustichi, 
Dodge, and Robinson voting “aye.” 

 
MINUTES 
 
4. Approved draft minutes of the December 5, 2013 Regional Transportation 

Commission meeting 
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5. Accepted draft minutes of the December 10, 2013 Elderly and Disabled 
Transportation Advisory Committee meeting 

 
POLICY ITEMS 
 

No consent items 
 

PROJECTS and PLANNING ITEMS 
 

6. Approved 2014 Caltrans Planning Grant Applications (Resolution 15-14) 
 

BUDGET AND EXPENDITURES ITEMS 
 

7. Accepted status report on Transportation Development Act (TDA) revenues 
 

ADMINISTRATION ITEMS 
 

No consent items 
 

INFORMATION/OTHER ITEMS 
 

8. Accepted monthly meeting schedule 
 
9. Accepted correspondence log 
 
10. Accepted letters from RTC committees and staff to other agencies 

 
a. December 10, 2013 letter from Elderly and Disabled Transportation 

Advisory Committee to Santa Cruz Metropolitan Transit District Board of 
Directors regarding short range transit plan comments 

 
11. Accepted miscellaneous written comments from the public on RTC projects and 

transportation issues   
 
12. Accepted information items - none 

 
REGULAR AGENDA 

 
13. Consider rescinding prior motion to elect chair and vice-chair for 2014 and 

newly elect chair and vice-chair for 2014 
 
Executive Director George Dondero presented his staff report. Commissioners 
discussed the precedence of previous elections for chair and vice-chair, the 
precedence for rescinding a prior motion, and other issues related to the 
election of chair and vice-chair. 
 
Commissioner Coonerty moved and Commissioner Norton seconded to rescind 
the prior motion to elect Commissioner Eduardo Montesino Chair and 
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Commissioner Zach Friend Vice-Chair of the RTC for 2014. The motion passed, 
with Commissioners Norton, Lane, Montesino, Caput, Coonerty, Friend, and 
Leopold voting “aye,” and Commissioners Johnson, McPherson, Bustichi, 
Dodge, and Robinson voting “no.” 
 
Commissioner Coonerty moved and Commissioner Norton seconded to elect 
Commissioner Eduardo Montesino Chair and Commissioner John Leopold Vice-
Chair of the RTC for 2014. The motion passed, with Commissioners Norton, 
Lane, Montesino, Caput, Coonerty, Friend, Leopold, McPherson, and Dodge 
voting “aye,” and Commissioners Johnson, Bustichi, and Robinson voting “no.” 

 
14. Commissioner reports – oral reports 
 

None 
 

15. Director’s report – oral report  
  

Executive Director George Dondero discussed Governor Brown’s state budget 
outline for fiscal year (FY) 2014-15. Commissioners discussed the possibility of 
cap and trade revenues being made available for city and county 
transportation projects. 

 
16. Caltrans report and consider action items 

 
Aileen Loe, Caltrans, presented the District Director’s report. Commissioners 
discussed the Safe Routes to School program. 
 

17. Presentation from City of Santa Cruz Public Works – oral report 
 
Chris Schneiter, City of Santa Cruz Assistant Public Works Director, reported 
on current projects, including construction at Soquel Avenue and Park Avenue, 
and the Arana Gulch project. He said that blogs are available for each project 
on the City of Santa Cruz’s website, where each features information on the 
projects and weekly construction updates. Commissioners discussed possible 
completion dates. 
 
William Menchine, alternate member of the RTC’s Bicycle Committee, 
thanked the City of Santa Cruz for using project blogs on its website to keep 
the public informed on construction progress. He said that it is sometimes 
difficult to find information for other projects in the county. 

 
18. Highway 1 Soquel/Morrissey Auxiliary Lane project update 

 
Senior Transportation Planner Kim Shultz presented his staff report.  
 
Bruce Shewchuk, RTC resident engineer, said that all punch-list items have 
been completed, and that one final work item remaining includes planting 
mitigation trees and shrubs.  
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Commissioners discussed the maintenance agreement with the 
groundskeeping contractor; the party responsible for erosion maintenance; the 
status of change orders; and future plans for the Highway 1 corridor. 
Commissioner Bustichi requested a copy of the change order log, RFI log and 
punch list. 
 
Commissioner McPherson moved and Commissioner Friend seconded to 
authorize the Executive Director to amend the agreement with the City of 
Santa Cruz increasing the contract value by $14,880 to implement a 2 year 
maintenance program to ensure the establishment of mitigation planting in 
response to the removal of mature heritage trees, for a total of $51,380. 
 
The motion passed unanimously, with Commissioners Norton, Lane, Johnson, 
Montesino, Caput, Coonerty, Friend, Leopold, McPherson, Bustichi, Dodge, and 
Robinson voting “aye.” 

 
19. Review of items to be discussed in closed session 
 

Executive Director George Dondero said that issues related to anticipated 
litigation would be discussed in closed session.  
 
Commissioners adjourned to closed session at 9:45 a.m. 
 

CLOSED SESSION 
 

20. Conference with legal counsel—anticipated litigation. Significant Exposure to 
Litigation to be considered for two cases pursuant to Government Code Section 
54956.9 (d)(2). 
 

21. Conference with legal counsel—anticipated litigation. Initiation of litigation to 
be considered for one case pursuant to Government Code Section 54956.9 
(d)(4). 

 
OPEN SESSION 

 
22. Report on closed session 

 
Commissioners reconvened to open session at 10:55 a.m. and there was no 
closed session report. 
 

23. Adjourn to special meeting of the Service Authority for Freeway Emergencies 
 

No agenda items this month 
 
24. Meeting adjourned at 10:55 a.m. Next meetings 
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The next RTC meeting is scheduled for Thursday, February 6, 2014 at 9:00 
a.m. at the Watsonville City Council Chambers, 275 Main Street, Suite 400, 
Watsonville, CA. 
  
The next Transportation Policy Workshop meeting is scheduled for Thursday, 
February 20, 2014 at 9:00 a.m. at the RTC Offices, 1523 Pacific Avenue, Santa 
Cruz, CA. 
 
Respectfully submitted, 
 
 
 
Jason Laning, Staff 
 
Attendees: 
 
Les White  Santa Cruz METRO 
William Menchine  Alternate member of RTC Bicycle Committee 
Chris Schneiter  City of Santa Cruz, Department of Public Works  
Bruce Shewchuk  Parsons Brinckerhoff 

 
 
 

S:\RTC\TC2014\TC0114\2014-01-09-rtc-minutes.docx 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 

DATE: February 28, 2014 

 

TO:  Board of Directors 

 

FROM: Thomas Hiltner, Grants/Legislative Analyst 

 

SUBJECT: STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT 

PROPOSALS FOR FEBRUARY 2014 

 

I.  RECOMMENDED ACTION  

This report is for informational purposes only.  Active grants and grant proposals are 

current as of February 20, 2014.  No action is required.  

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO relies upon grant funding from other agencies for more than 33% 

of its FY14 operating revenue and 96% of its FY14 capital budget. 

 A list of Santa Cruz METRO’s active grants (Attachment A) and a list of grant 

proposals for new funds (Attachment B) are provided monthly in order to apprise the 

Board of the status of grants funding. 

 Santa Cruz METRO has active grant awards totaling  $47,280,347  

 Santa Cruz METRO staff is developing new applications totaling $969,110 for new 

projects.  

III. DISCUSSION 

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for 

more than 33% of its FY14 operating revenue and 96% of its FY14 capital funding.  

Transportation Development Act (TDA), State Transit Assistance (STA) and the Federal Transit 

Administration (FTA) annually allocate funds by formula while others such as the Monterey Bay 

Unified Air Pollution Control District’s AB2766 Motor Vehicle Emissions Reduction Program 

and the California Department of Transportation (Caltrans) discretionary planning grants are 

competitively awarded based on merit.  Santa Cruz METRO relies on both formula and 

discretionary grant revenue to support its operating and capital budgets.  

This staff report is to apprise the Board of Directors of active grants funding current projects and 

proposed grants for new projects and ongoing operating costs.  Attachment A lists all of Santa 

Cruz METRO’s active grants with the award amount, the remaining balance and the status of the 

projects funded by the grant.  Attachment B lists Santa Cruz METRO’s open grant applications 

with a brief description, source and status of proposed funds. 

10-12.1



Board of Directors 

Board Meeting of February 28, 2014 

Page 2 

 

IV. FINANCIAL CONSIDERATIONS 

Active grant awards for operating and capital projects total $47,280,347; no new grants have 

been awarded since last month.  The unspent balance of active grants is $27,752,711, a decrease 

of approximately $2.57 million due primarily from progress payments drawn for completed work 

on MetroBase construction, and payments for two new buses.  

Current grant applications request $969,110 in new funds, an increase of approximately 

$665,000 since last month.  Staff is submitting new grant applications for non-revenue and 

paratransit vehicles and a transit security grant.   

V. ATTACHMENTS 

Attachment A:  Santa Cruz METRO Active Grants Status Report as of February 20, 2014 

Attachment B:  Santa Cruz METRO Grant Applications as of February 20, 2014 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 28, 2014 
 
TO:  Board of Directors 
 
FROM: Frank L. Cheng, Project Manager & I.T. Manager 
 
SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT 
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the MetroBase Status Report. 

II.  SUMMARY OF ISSUES 

 Judy K. Souza Operations Building 

 Lewis C. Nelson working on the parking deck.  

 Second LNG tank Installation Project 

 GP Strategies finalizing close out items.  

III. DISCUSSION 

Judy K. Souza Operations Building 

Lewis C. Nelson (LCN) working on the parking deck. Extensive amounts of scaffolds are placed 
to place form work and placing the rebar before concrete pour. TRC Solutions has continued 
inspections on the job site to verify compliance with the specifications. Construction meetings 
are held to coordinate all the subcontractors for efficiency on the project. 

Second LNG tank Installation Project 

GP Strategies finalizing close out items. GP has provided the previous PLC device with the new 
programming.   

 

Previous project status: 

 Judy K. Souza Operations Building 

 Lewis C. Nelson completed concrete slab work for the ground floor.  

 Lewis C. Nelson will commence building the parking deck.  

 Second LNG tank Installation Project 

 GP Strategies currently working on fine tuning and the PLC controller and close 
out items.    

10-13.1



Board of Directors 
Board Meeting of February 28, 2014 
Page 2 
 
 
IV.  FINANCIAL CONSIDERATIONS 

Funds for the Judy K. Souza Operations Building component and the Second LNG tank 
Installation component of the MetroBase Project are available with the funds METRO has 
secured for the Project. 
 
Judy K. Souza Operations Construction Budget $17,600,000.00 
  
Prime Contractor – Lewis C. Nelson & Sons $13,572,000.00 668 calendar days

Current Change Order Total $360,475.00 49 calendar days
  
 $13,932,475.00 717 calendar days

 

LNG Installation Budget $1,110,802.00  
  
Engineering – Raymundo Engineering $62,462.40 
  
LNG Tank – United Industries $311,731.00 
  
LNG Installation – GP Strategies $576,336.00 

Current Change Order Total $87,977.56 
  
 $1,038,506.96 

 

V.  ATTACHMENTS 

Attachment A: None 

 

 

 

 

 

 

 
Prepared By:  Frank L. Cheng, Project Manager & I.T. Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
DATE: February 28, 2014 
 
TO:  Board of Directors 
 
FROM: April Warnock, Paratransit Superintendent 
 
SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT–DECEMBER  

2013 

I.  RECOMMENDED ACTION 

This report is for information only - no action requested 

II.  SUMMARY OF ISSUES 

 METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the 
fixed route bus.  

 METRO assumed direct operation of paratransit services November 1, 2004. This service 
had been delivered under contract since 1992. 

 Discussion of ParaCruz Operations Status Report. 

 Attachment A: On-time Performance Chart displays the percentage of pick-ups within the 
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready 
window”.  The monthly Customer Service Reports summary is included. 

 Attachment B: Report of ParaCruz’ operating statistics. Performance Averages and 
Performance Goals are reflected in the Comparative Operating Statistics Table in order to 
establish and compare actual performance measures, as performance is a critical indicator as 
to ParaCruz’ efficiency.   

 Attachments C and D: ParaCruz Performance Charts displaying trends in rider-ship and 
mileage spanning a period of three years.  

 Attachment E: Current calendar year’s statistical information on the number of ParaCruz 
in-person eligibility assessments, including a comparison to past years, since implementation 
in August of 2002. 
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III. DISCUSSION 

Comparing December 2012 to December 2013, ParaCruz rides increased by 800 rides. It is 
interesting to note, however, that December of 2012 had the fewest rides performed for any 
month in FY 12-13. 
 
Comparing November 2013 to December 2013, ParaCruz rides increased by 144 rides. This 
slight increase in ridership reverses the trend seen in the ride numbers for the past two years.  
 

IV.  FINANCIAL CONSIDERATIONS 

NONE  

V.  ATTACHMENTS 

Attachment A:  ParaCruz On-time Performance Chart 

Attachment B: Comparative Operating Statistics Table 

Attachment C: Number of Rides Comparison Chart and Shared vs. Total Rides Chart 

Attachment D: Mileage Comparison Chart and Year to Date Mileage Chart 

Attachment E: Eligibility Chart 

 

 

 

 

 

 

 

 

10-14.2



ATTACHMENT A  
Board of Directors 
Board Meeting February 28, 2014 

 

 
 
ParaCruz On-time Performance Report  
 December 2012 December 2013 
Total pick ups 6790 7590 
Percent in “ready window” 96.80% 95.31% 
1 to 5 minutes late 1.28% 1.83% 
6 to 10 minutes late .98% 1.34% 
11 to 15 minutes late .44% .70% 
16 to 20 minutes late .22% .43% 
21 to 25 minutes late .10% .14% 
26 to 30 minutes late .13% .09% 
31 to 35 minutes late .03% .08% 
36 to 40 minutes late .06% .04% 
41 or more minutes late 
(excessively late/missed trips) .01% .03% 
Total beyond “ready window” 3.20% 4.69% 
 
During the month of December 2013, ParaCruz received two (2) Customer Service Reports. One 
(1) report was not valid. One (1) report was a compliment.  
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ATTACHMENT B  
Board of Directors 
Board Meeting February 28, 2014 
 

 

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through December 2013. 
 

 
 
 

 
 Dec 12 Dec 13 

 
Fiscal 12-13 Fiscal 13-14

Performance 
Averages 

Performance 
Goals 

Requested 7616 8318  48,365 50,417 8323  
Performed 6790 7590  44,543 47,110 7756  

Cancels 21.82% 21.56%  19.19% 19.31% 19.16%  
No Shows 3.90% 3.37%  3.34% 2.88% 2.99% Less than 3% 
Total miles  47,783 54,083  306,223 334,976 55,237  

Av trip miles 4.77 5.0  4.65 5.0 4.94  
Within ready 

window 
 

96.80% 
 

95.31% 
  

95.85% 
 

95.19% 
 

95.35% 
 

92.00% or better 

Excessively 
late/missed trips 1 2 

 

7 11 

 
 

1.92 Zero (0) 
Call center 

volume 5151 N/A 
 

34,564 N/A 
 

N/A 
VOIP being 
UPDATED 

Hold times less 
than 2 minutes 95.5% N/A 

 

95.72% N/A 

 
 

N/A Greater than 90%
Distinct riders 767 788  1404 1469 791  
Most frequent 

rider 48 rides 57 rides 
 

213 rides 285 rides 
 

52 rides  

Shared rides 62.7% 63.1% 
 

65.2% 64.9% 
 

65.29% Greater than 60%

Passengers per 
rev hour 1.88 2.0 

 

1.94 2.03 

 
 

1.98 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 4.12% 9.86% 

 

6.91% 12.91% 

 
 

11.64% No more than 25%
Vendor cost per 

ride $20.42 $22.30 
 

$21.61 $23.97 
 

$22.87  
ParaCruz driver 
cost per ride 
(estimated)  $30.84 $26.46 

 

$28.16 $30.15 

 
 

$29.28  
Rides < 10 

miles 69.19% 63.33% 
 

67.85% 64.04% 
 

65.20%  
Rides > 10 30.81% 36.67%  32.15% 35.96% 34.80%  

Denied Rides N/A 0  N/A 0 0 Zero 
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ATTACHMENT C 

               

TOTAL RIDES vs. SHARED RIDES 

 

NUMBER OF RIDES COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY 11-12 7467 7970 8699 8471 7587 7232 6740 7353 8008 7458 8331 7011
FY 12-13 7214 7524 7635 8203 7177 6790 7013 7158 8154 7820 8369 7435
FY 13-14 7567 7546 8215 8766 7446 7590
FY 11-12 3821 4174 4983 4983 4289 3975 3419 4128 4683 4261 4888 3678
FY 12-13 3881 4185 4348 4348 3975 3566 3494 3896 4586 4439 4668 4082
FY 13-14 4179 4101 4775 4786 3971 3950

3000

4000

5000

6000

7000

8000

9000

10000

TOTAL RIDES

SHARED

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY 11-12 7467 7970 8699 8471 7587 7232 6740 7353 8008 7458 8331 7011
FY 12-13 7214 7524 7635 8203 7177 6790 7013 7158 8154 7820 8369 7435
FY 13-14 7567 7546 8215 8766 7446 7590

6000

6500

7000

7500

8000

8500

9000
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ATTACHMENT D 
 

MILEAGE COMPARISON 

 

YEAR TO DATE MILEAGE COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY 11-12 51280 54363 56774 56795 50944 49061 46417 49603 54166 52288 56508 49012
FY 12-13 49795 50675 51532 56236 50205 47783 50191 52073 58295 55814 57874 53528
FY 13-14 53878 54278 57391 62420 53017 54083

38000

43000

48000

53000

58000

63000

68000

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY 11-12 51280 105643 162417 219212 270156 319217 365634 416363 470529 522817 579325 628247
FY 12-13 49795 100470 152002 208238 258443 306223 356414 408491 466786 522551 580425 633953
FY 13-14 53878 108156 165547 227877 280894 334976

0

100000

200000

300000

400000

500000

600000

700000
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ATTACHMENT E 
 

MONTHLY ASSESSMENTS                 
   UNRESTRICTED  RESTRICTED  RESTRICTED  TEMPORARY  DENIED TOTAL
      CONDITIONAL  TRIP BY TRIP          
JANUARY 2013  58  0  5  3  0  66 
FEBRUARY 2013  41  0  4  0  0  45 
MARCH 2013  58  0  8  0  0  66 
APRIL 2013  42  0  2  3  0  47 
MAY 2013  66  0  3  4  1  74 
JUNE 2013  58  0  2  1  0  61 
JULY 2013  44  0  3  1  0  48 
AUGUST 2013  56  0  5  3  0  64 
SEPTEMBER 2013  62  0  4  2  0  68 
OCTOBER 2013  59  0  0  1  0  60 
NOVEMBER 2013  41  0  2  3  0  46 
DECEMBER 2014  44  0  5  1  0  50 
 
Number of Eligible Riders for the month of December 2013 = 3112 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
DATE: February 28, 2014 
 
TO:  Board of Directors 
 
FROM: Erich Friedrich, Sr. Transportation Planner 
 
SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR JANUARY 

2014 

I.  RECOMMENDED ACTION      

This report is for informational purposes only.  No action is required 

II.  SUMMARY OF ISSUES   

 Total ridership for the month of January 2014 was 508,898 which is a increase of 
12,096 riders or 2.43% versus January 2013.  System Daily Averages for January 
include: 

 18,546  riders per Weekday, a gain of 2.62% 

 11,192 riders per Saturday, a gain of 1.44%  

 9,395 riders per Sunday, a gain of 1.5%  

 Highway 17 Express ridership for the month of January 2014 was 28,456, which is an 
increase of 833 riders, or 3.2%, from January 2013. Daily averages include: 

 983 riders per Weekday, a gain of 1.12%  

 752 riders per Saturday, a gain of  33.38%  

 712 riders per Sunday, a loss of 4.04%  

 UCSC students and staff/faculty generated 287,831 rides in January 2014, a gain of 
5.05%. Total revenue derived from UCSC was $383,864.42, a 7.9% increase from 
January 2013. 

 Overall, system wide ridership is statistically flat from FY 2013 to FY 2014. 

III. DISCUSSION 

In the twenty-three (23) weekdays, four (4) Saturdays, and four (4) Sundays of January 2014, 
Santa Cruz METRO's total ridership was 508,898 riders.  This was a gain from the previous year, 
increasing by 12,096 riders or 2.43%. Ridership has increased in eight of the past ten months. 
 
Attachment A shows that during January 2014, Santa Cruz METRO averaged 18,546 riders per 
Weekday. This was a gain from the previous January of 2.62% which is most likely warmer than 
usual weather and increased UCSC ridership.  Both Saturdays and Sundays experienced gains of 
1.44% and 1.5% respectively. 
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Board of Directors 
Board Meeting of February 28, 2014 
Page 2 
 
 
Attachment A also shows Highway 17 Express total ridership at 28,456 riders; this was an 
increase from the previous year, gaining 883 riders or 3.2%. 
 
FY14 average weekday ridership on the Highway 17 Express was 983riders per weekday, a 
1.12% increase per weekday. Simultaneously Highway 17 Express has seen significant ridership 
increases of 33.38% on Saturdays and a loss of 4.04% Sundays.    
 
Attachment B shows UCSC ridership increase over January 2014, as enrollment remains flat.  
In January 2014, UCSC generated 287,831 rides between students and staff/faculty.  This 
accounts for over 52% of Santa Cruz METRO’s total ridership count.  On school term service 
days, UCSC ridership increased 6.46% while overall Weekdays also experienced a gain of  
5.81% and Weekends experienced a small increase of 0.85%. Total revenue derived from UCSC 
in January 2014 was $383,864.42, a 7.9% increase over January 2013.   
 
Attachment C depicts Weekday, Saturday, and Sunday ridership by route.  Overall, system wide 
ridership Year-To-Date is statistically flat mainly due to a counter balance between lack luster 
ridership in local circulator service and the increases in ridership on the Highway 17 Express and 
UCSC. On-time performance and increased travel time due to severe traffic along Santa Cruz 
METRO’s main corridors is also a contributing factor in the flattening of ridership levels in FY 
2014.   
 
 
IV. FINANCIAL CONSIDERATIONS. 
 Revenue derived from passenger fares and passes is reflected in the FY14 Revenue. 

V.  ATTACHMENTS 

Attachment A: Monthly Ridership Summary 
Attachment B: UCSC Ridership Summary 
Attachment C: Ridership by Route  
 
Date Prepared: February 21, 2014 
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Ridership by Route

JANUARY 01, 2014 - JANUARY 31, 2014

Route Corridor
Weekday 
Ridership

Weekday 
Average

Saturday 
Ridership

Saturday 
Average

Sunday 
Ridership

Sunday 
Average

Monthly 
Riderhsip

10 UCSC via High St. 31,497 1,369 2,043 511 2,115 529 35,655

15 UCSC via Laurel West 50,525 2,197 50,525

16 UCSC via Laurel East 87,820 3,818 10,538 2,635 8,225 2,056 106,583

19 UCSC via Lower Bay 35,994 1,565 6,201 1,550 5,577 1,394 47,772

3 Mission/Beach 3,222 140 187 47 169 42 3,578

4/4W Harvey West/Emeline 4,280 186 100 25 124 31 4,504

6 Broadway/Frederick 446 19 446

8 Emeline 167 7 167

12A UCSC East Side District 1,274 55 1,274

20 UCSC via West Side 20,719 901 3,727 932 2,895 724 27,341

20D UCSC via West Side Supp. 5,198 226 5,198

30 Graham Hill/Scotts Valley 545 24 545

33 Lompico SLV/Felton Faire 292 13 292

34 South Felton 78 3 78

35/35A Santa Cruz/Scotts Valley/SLV 28,305 1,231 3,395 849 2,674 669 34,374

40 Davenport/North Coast 1,076 47 14 4 20 5 1,110

41 Bonny Doon 1,377 60 68 17 42 11 1,487

42 Davenport/Bonny Doon 219 10 46 12 58 15 323

54 Capitola/Aptos/La Selva Beach 143 6 51 13 44 11 238

55 Rio Del Mar 2,774 121 2,774

56 La Selva Beach 247 11 0 247

66/66N Live Oak via 17th 11,326 492 1,759 440 1,340 335 14,425

68 Like Oak via Broadway/Portola 8,442 367 1,190 298 879 220 10,511

69A Capitola Road/Watsonville 16,255 707 2,574 644 1,961 490 20,790

69W Cap. Road/Cabrillo/Watsonville 20,149 876 2,965 741 2,364 591 25,478

71 Santa Cruz to Watsonville 47,141 2,050 5,793 1,448 5,405 1,351 58,339

72 Corralitos 2,573 112 2,573

74 Ohlone Parkway/Rolling Hills 1,560 68 167 42 109 27 1,836

75 Green Valley Road 4,200 183 758 190 601 150 5,559

77 Civic Plaza / Pajaro 334 15 334

79 East Lake 1,698 74 181 45 127 32 2,006

91x Santa Cruz/Watsonville Express 14,080 612 14,080

Hwy 17 AMTRAK/Hwy 17 Express 22,598 983 3,009 752 2,849 712 28,456

426,554 18,546 44,766 11,192 37,578 9,395 508,898
415,649 18,072 44,131 11,033 37,022 9,256 496,802
2.62% 2.62% 1.44% 1.44% 1.50% 1.50% 2.43%

Monthly Total
Previous Year

% Change
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: February 28, 2014 
 
TO:  Board of Directors 
 
FROM: Robyn Slater, Human Resources Manager 
 
SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors recognize the anniversaries of those District 
employees named on the attached list and that the Board Chair present them with awards. 

II.  SUMMARY OF ISSUES 

• None. 

III. DISCUSSION 

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan 
Transit District.  In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year.  In an effort to accommodate those employees 
that are to be recognized, they will be invited to attend the Board meetings to receive their 
awards. 

IV.  FINANCIAL CONSIDERATIONS 

None. 

V.  ATTACHMENTS 

Attachment A: Employee Recognition List 

 
 
 
Prepared by:  Tony Tapiz, Administrative Services Coordinator 
Date Prepared: February 24, 2014 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

EMPLOYEE RECOGNITION 
 
 
 

 
 

 
TEN YEARS 

Frank Cheng 
 

Julio Currea 
 

Gustavo Munguia 
 

Attachment A
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BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:     
The Following Resolution is Adopted: 

                                            
 

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF 
THOMAS C. PHILLIPS AS BUS OPERATOR  

FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, dedicated 

workforce, and 
 
WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with expertise 

and dedication appointed Thomas C. Phillips to serve in the position of Bus Operator, and 
 
WHEREAS, Thomas C. Phillips served as a member of the Operations Department of the Santa 

Cruz Metropolitan Transit District for the time period of May 16, 1996 to December 28, 2013, and 
 
WHEREAS, Thomas C. Phillips provided the Santa Cruz Metropolitan Transit District with 

dedicated service and commitment during the time of employment, and 
 
WHEREAS, Thomas C. Phillips served the Santa Cruz Metropolitan Transit District with 

distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by Thomas C. Phillips 

resulted in reliable, quality public transportation being available in the most difficult of times, and 
 
WHEREAS, during the time of Thomas C. Phillips’service, METRO expanded service, 

developed new operating facilities, purchased new equipment, developed accessible bus stops, opened 
new transit centers, improved ridership, responded to adverse economic conditions, assumed direct 
operational responsibility for the Highway 17 Express service and the Amtrak Connector service, and 
assumed direct operational responsibility for the ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a result of 

the exemplary service provided by Thomas C. Phillips.  
 
NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus Operator, the 

Board of Directors of the Santa Cruz Metropolitan Transit District does hereby commend  
Thomas C. Phillips for efforts in advancing public transit service in Santa Cruz County and expresses 
sincere appreciation on behalf of itself, Santa Cruz Metropolitan Transit District staff and all of the 
residents of Santa Cruz County. 
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BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to Thomas C. 
Phillips, and that a copy of this resolution be entered into the official records of the Santa Cruz 
Metropolitan Transit District. 
   

PASSED AND ADOPTED this 24th day of January 2014 by the following vote: 
 
 
AYES: Directors -  
 
NOES: Directors -   
 
ABSTAIN: Directors -   
 
ABSENT: Directors -   

 
 

APPROVED       
        DENE BUSTICHI 

         Board Chair 
 
ATTEST       
  LESLIE R. WHITE 
  General Manager 
 
 
APPROVED AS TO FORM: 
 
       
LESLYN SYREN 
District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:     
The Following Resolution is Adopted: 

                                            
 

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF 
MANUEL H. RAMIREZ AS BUS OPERATOR  

FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, dedicated 

workforce, and 
 
WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with expertise 

and dedication appointed Manuel H. Ramirez to serve in the position of Bus Operator, and 
 
WHEREAS, Manuel H. Ramirez served as a member of the Operations Department of the Santa 

Cruz Metropolitan Transit District for the time period of May 16, 1996 to December 31, 2013, and 
 
WHEREAS, Manuel H. Ramirez provided the Santa Cruz Metropolitan Transit District with 

dedicated service and commitment during the time of employment, and 
 
WHEREAS, Manuel H. Ramirez served the Santa Cruz Metropolitan Transit District with 

distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by Manuel H. Ramirez 

resulted in reliable, quality public transportation being available in the most difficult of times, and 
 
WHEREAS, during the time of Manuel H. Ramirez’s service, METRO expanded service, 

developed new operating facilities, purchased new equipment, developed accessible bus stops, opened 
new transit centers, improved ridership, responded to adverse economic conditions, assumed direct 
operational responsibility for the Highway 17 Express service and the Amtrak Connector service, and 
assumed direct operational responsibility for the ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a result of 

the exemplary service provided by Manuel H. Ramirez.  
 
NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus Operator, the 

Board of Directors of the Santa Cruz Metropolitan Transit District does hereby commend  
Manuel H. Ramirez for efforts in advancing public transit service in Santa Cruz County and expresses 
sincere appreciation on behalf of itself, Santa Cruz Metropolitan Transit District staff and all of the 
residents of Santa Cruz County. 
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BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to  
Manuel H. Ramirez, and that a copy of this resolution be entered into the official records of the Santa 
Cruz Metropolitan Transit District. 
   

PASSED AND ADOPTED this 24th day of January 2014 by the following vote: 
 
 
AYES: Directors -  
 
NOES: Directors -   
 
ABSTAIN: Directors -   
 
ABSENT: Directors -   

 
 

APPROVED       
                  DENE BUSTICHI 

         Board Chair 
 
ATTEST       
  LESLIE R. WHITE 
  General Manager 
 
 
APPROVED AS TO FORM: 
 
       
LESLYN SYREN 
District Counsel 
  
 

12.4



 
BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:     
The Following Resolution is Adopted: 

                                            
 

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF 
KEVIN P. MCDONALD AS BUS OPERATOR  

FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, dedicated 

workforce, and 
 
WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with expertise 

and dedication appointed Kevin P. McDonald to serve in the position of Bus Operator, and 
 
WHEREAS, Kevin P. McDonald served as a member of the Operations Department of the Santa 

Cruz Metropolitan Transit District for the time period of November 3,  2005 to December 20, 2013, and 
 
WHEREAS, Kevin P. McDonald provided the Santa Cruz Metropolitan Transit District with 

dedicated service and commitment during the time of employment, and 
 
WHEREAS, Kevin P. McDonald served the Santa Cruz Metropolitan Transit District with 

distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by Kevin P. McDonald 

resulted in reliable, quality public transportation being available in the most difficult of times, and 
 
WHEREAS, during the time of Kevin P. McDonald’s service, METRO expanded service, 

developed new operating facilities, purchased new equipment, developed accessible bus stops, opened 
new transit centers, improved ridership, responded to adverse economic conditions, assumed direct 
operational responsibility for the Highway 17 Express service and the Amtrak Connector service, and 
assumed direct operational responsibility for the ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a result of 

the exemplary service provided by Kevin P. McDonald.  
 
NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus Operator, the 

Board of Directors of the Santa Cruz Metropolitan Transit District does hereby commend  
Kevin P. McDonald for efforts in advancing public transit service in Santa Cruz County and expresses 
sincere appreciation on behalf of itself, Santa Cruz Metropolitan Transit District staff and all of the 
residents of Santa Cruz County. 
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BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to  
Kevin P. McDonald, and that a copy of this resolution be entered into the official records of the Santa 
Cruz Metropolitan Transit District. 
   

PASSED AND ADOPTED this 24th day of January 2014 by the following vote: 
 
 
AYES: Directors -  
 
NOES: Directors -   
 
ABSTAIN: Directors -   
 
ABSENT: Directors -   

 
 

APPROVED       
                  DENE BUSTICHI 

         Board Chair 
 
ATTEST       
  LESLIE R. WHITE 
  General Manager 
 
 
APPROVED AS TO FORM: 
 
       
LESLYN SYREN 
District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 28, 2014 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager 
 
SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH CLEAN 

ENERGY FOR MAINTENANCE SERVICES FOR SANTA CRUZ 
METRO’S LCNG FUELING STATION IN AN AMOUNT NOT TO 
EXCEED $950,000 

 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract with Clean Energy for Maintenance 
Services for Santa Cruz METRO’s LCNG Fueling Station in an amount not to exceed 
$950,000 and designate Robert Cotter, Maintenance Manager, as Contract Administrator. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO requires the professional services of a technically skilled and 
licensed LNG General Repair and Installer to maintain its LCNG fueling station.  
 

• A formal request for proposals was conducted to solicit proposals from qualified 
firms. 

 
• One firm submitted a proposal for Santa Cruz METRO’s review. 

 
• Staff has reviewed and evaluated the proposal, and is recommending that the 

Board of Directors authorize a contract with Clean Energy. 

III. DISCUSSION 

Santa Cruz METRO requires the professional services of a technically skilled and licensed LNG 
General Repair and Installer to maintain its LCNG fueling station.  On December 11, 2013, 
Santa Cruz METRO legally advertised and distributed a Request for Proposals (RFP No. 14-02) 
to six firms and seven builders’ exchanges, posted notice on its website, and sent email notices to 
all GovDelivery subscribers.  On February 10, 2014, a single proposal was received and opened 
from Clean Energy.  Staff has reviewed and evaluated the proposal submitted by Clean Energy, 
and has determined that it is responsive to all the requirements of the RFP.  

  
Staff is recommending that a two-year contract with three one-year options to extend be 
established with Clean Energy for Maintenance Services for Santa Cruz METRO’s LCNG 
Fueling Station in an amount not to exceed $950,000.  Robert Cotter, Maintenance Manager, will 
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serve as the Contract Administrator.  Contractor will provide all services meeting all Santa Cruz 
METRO’s specifications and requirements of the contract, and the Contract Administrator will 
ensure contract compliance.  

IV.  FINANCIAL CONSIDERATIONS 

Funds to support contract are included in the Facilities Maintenance FY14 Outside Repair 
operating budget, and planned for the FY15 and FY16 operating budgets. 

V.  ATTACHMENTS 

Attachment A: Contract with Clean Energy 

 

  

 

Note: The RFP along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of Santa Cruz METRO.  
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PROFESSIONAL SERVICES CONTRACT 
FOR MAINTENANCE SERVICES FOR LCNG FUELING STATION (14-02) 

 
 
THIS CONTRACT is made effective on April 1, 2014 between the SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of California, and CLEAN ENERGY 
(“Contractor”). 
 
 
1. 
 

RECITALS  

1.01 Santa Cruz METRO’s Primary Objective  
 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which 
has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02 Santa Cruz METRO’s Need for Maintenance Services for LCNG Fueling Station  

 
Santa Cruz METRO has the need for Maintenance Services for its LCNG Fueling Station.  In order to 
obtain these services, Santa Cruz METRO issued a Request for Proposals, dated December 11, 2013, 
setting forth specifications for such services.  The Request for Proposals is attached hereto and incorporated 
herein by reference as Exhibit A. 

 
1.03 Contractor’s Proposal  

 
Contractor is a firm/individual qualified to provide Maintenance Services for LCNG Fueling Station and 
whose principal place of business is 4675 MacArthur Court, Suite 800, Newport Beach, California 92660.  
Pursuant to the Request for Proposals issued by Santa Cruz METRO, Contractor submitted a proposal for 
Maintenance Services for LCNG Fueling Station, which is attached hereto and incorporated herein by 
reference as Exhibit B. 

 
1.04 Selection of Contractor and Intent of Contract  

 
On February 21, 2014, Santa Cruz METRO selected Contractor as the offeror whose proposal was most 
advantageous to Santa Cruz METRO to provide the Maintenance Services for LCNG Fueling Station 
described herein.  This Contract is intended to fix the provisions of these services.  

 
 
Santa Cruz METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents listed below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract.  This writing constitutes the final expression of the parties’ Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any, 
made after the date of this Contract in accordance with Section 13.14 of the General Conditions to the 
Contract.  

 

A.  

Santa Cruz METRO’s “Request for Proposals” dated December 11, 2013, including Addendum No. 1 
dated January 24, 2014. 

Exhibit A 
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B.  

Contractor’s Proposal to Santa Cruz METRO for Maintenance Services for LCNG Fueling Station, 
signed by Contractor and dated February 10, 2014.  

Exhibit B (Contractor’s Proposal)  

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the Contract:  

 
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 

accordance with Article 2, and any written amendments made in accordance with Section 13.14 of 
the General Conditions to the Contract.  

 
3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance 

with the Request for Proposals issued December 11, 2013. 
 
3.01.03 CONTRACTOR’S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 

Request for Proposals issued December 11, 2013.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulation in the Contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, including, without 

limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.01 Term 

 
The term of this Contract will be for a period not to exceed two (2) years and shall commence upon the 
execution of the Contract by Santa Cruz METRO. 

 
At the option of Santa Cruz METRO, this Contract agreement may be renewed for three (3) additional one 
(1) year terms upon mutual written consent. 
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5.  COMPENSATION  
 
5.01 Terms of Payment  

 
Santa Cruz METRO shall compensate Contractor $14,842 per month.  Santa Cruz METRO shall 
reasonably determine whether work has been successfully performed for purposes of payment.  
Compensation shall be made within thirty (30) days of Santa Cruz METRO’s written approval of 
Contractor’s written invoice for said work.  Contractor understands and agrees that if he/she exceeds the 
$950,000 maximum amount payable under this Contract, that it does so at its own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a 
monthly basis.  Contractor’s invoices shall include detailed records showing actual time devoted, work 
accomplished, date work accomplished, personnel used, and amount billed per hour.  Expenses shall only 
be billed if allowed under the Contract.   
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz 
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less than four 
(4) years after the date of expiration or termination of the Contract.  Under penalty of law, Contractor 
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in 
amount; (3) related to this Contract; and (4) necessary for performance of the project.  
 
 

6. NOTICES

 

  
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3) 
days after posting, if sent by registered mail, receipt requested, to a party hereto at the address hereinunder 
set forth or to such other address as a party may designate by notice pursuant hereto.  

 
Santa Cruz METRO  

 
Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA 95060  
 
Attention: General Manager 
 
 
 
CONTRACTOR  

 
Clean Energy 
4675 MacArthur Court, Suite 800 
Newport Beach, CA  92660 
 
Attention: Doug Cameron 
 dcameron@cleanenergyfuels.com 
 (415) 385-9812 
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7. AUTHORITY
 

  

Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract.  Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.   
 

 
 
 
 
Signed on        
 
 
 
 
Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
 
        
Leslie R. White 
General Manager  
 
 
 
 
Contractor –  
CLEAN ENERGY 
 
 
 
By         
Peter Grace 
Senior Vice President, Sales & Finance 
 
 
 
 
Approved as to Form: 
 
 
 
        
Leslyn Syren 
District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 

DATE: February 28, 2014 
 
TO:  Board of Directors 
 
FROM: Leslyn K. Syren, District Counsel 
 
SUBJECT: CONSIDERATION OF AMENDMENTS TO THE SANTA CRUZ 

METROPOLITAN TRANSIT DISTRICT’S BYLAWS  
 
I.  RECOMMENDED ACTION 
 
Adopt a Resolution Amending METRO’s Bylaws. 

II.  SUMMARY OF ISSUES 

 On November 15, 2013, the Board of Directors determined that it was in Santa Cruz 
METRO’s best interest to revise the Bylaws. 
  

 The District’s Bylaws at sections 5.06 and 5.07 provide for the Compensation and 
Reimbursement of Directors when engaged in Santa Cruz METRO business. 
 

 This Amendment to the Bylaws clarifies the reimbursement process for Director 
expenses, allows for Travel advances and revises the Expense List. 
 

 This Amendment adds Section 5.08 which provides that direct communication between 
members of the Board and staff be directed and facilitated by the General Manager or 
District Counsel. 
 

III. DISCUSSION 
 
The discussion of Director reimbursement for expenses was presented at the November 15, 2013 
Board of Directors meeting. Based on direction provided at that meeting, the attached 
amendments are presented for approval by the Board of Directors. 
 
When traveling on Santa Cruz METRO business, Board members have several pre-paid 
expenses, such as, conference fees, airfare and lodging.  Additional expenses for meals, ground 
transportation and other incidental expenses are reimbursed upon submission of the appropriate 
receipts for these expenses.   
 
California Government Code section 53232.2 provides that a local agency must adopt a written 
policy, in a public meeting, specifying the types of occurrences that qualify a member to receive 
reimbursement of expenses related to meals, lodging, and other actual and necessary expenses.  
Absent the adoption of such policy, reimbursement rates are set by the IRS definition of 
reasonable rates. 
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F:\Legal\Board\Bylaws\2014 Revisions\02-28-14.Bylaws revision - Reimbursement policy.docx 

Since Santa Cruz METRO’s Bylaws provide for Board members reimbursement, an amendment 
to the Bylaws is necessary to incorporate current practices, as authorized by the Board. An 
amendment to the Bylaws is necessary to conform to the practice of providing travel advances 
when requested by a Board member. The Bylaws now specify that reimbursement for travel and 
expenses must be accompanied by the submission of receipts verifying the expenditure.  
 
In addition, a new section has been added to the Bylaws expressing a policy for Board member 
communications with Santa Cruz METRO staff by requiring that all inquiries be directed to 
either the General Manager or the District Counsel, as appropriate.  This policy will assist 
management with the allocation of staff time and priorities at Santa Cruz METRO. 
 
In sum, the suggested revisions comport with the current practices utilized by the Finance 
Department. Staff recommends adopting the language in a Resolution set forth in Attachment A, 
along with a revised Exhibit B to the Bylaws, setting forth allowable expenses. 
 
IV.  FINANCIAL CONSIDERATIONS 
 

NONE. 
 

V.  ATTACHMENTS 

Attachment A:  Bylaws Resolution showing “Proposed Revisions” of sections 5.06 and 5.07 
 and the addition of section 5.08 

Attachment B: “Proposed” Revised Exhibit B to the same 
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RESOLUTION NO.       
        Amended 1-21-83, 6-16-89, 8-21-92,  

4-15-94, 4-21-95, 4-27-97, 9-18-98,  
4-16-99, 11-19-99, 6-16-00, 6-08-01,  
6-15-01, 9-21-01, 02-15-02, 06-21-02, 
09-27-02, 10-10-03, 12-19-03, 09-24-04,  
12-17-04; 02-24-06; 02-23-07; 05-25-07;  
05-23-08; 08-28-09; 01-22-10, 6-25-10,  
11-19-10, 05-13-11 and 01-11-13 
On the Motion of Director:    
Duly Seconded by Director:    

 
 

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
BOARD OF DIRECTORS ESTABLISHING AMENDMENT TO THE BYLAWS 

RELATED TO DIRECTOR COMPENSATION AND REIMBURSEMENT 
 
 
The following amendments are made to section 5.06 and 5.07 of the Santa Cruz 
Metropolitan Transit District Board of Directors Bylaws: 
 

 
V.  DIRECTORS 

 
 
5.06 Director Compensation and Reimbursement 
 

(a) Each Director shall receive compensation of $50, up to a maximum of 
$200100 per month and their actual and necessary expenses, for performance 
of official METRO duties which shall include the following activities: 

 
i) Attendance at meetings of the Board of Directors; 
ii) Attendance at meetings, as a District committee member, of a 

committee appointed by the Chair of the Board or the Board itself; 
iii) Attendance at Advisory Committee meetings, as a METRO Director; 
iv) Attendance at meetings, as a METRO Director, of the American Public 

Transit Association; and 
v) Attendance at meetings, as a METRO Director, of the California 

Transit Association. 
 

vi)(b) Unless authorized by the Board of Directors in advance, attendance at 
meetings of the American Public Transit Association and the California Transit 
Association shall be limited to the Board Chair and Vice-Chair. 

 

ATTACHMENT A
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(b)(c) In addition to the meetings set forth above, each Director may receive 
reimbursement for the actual and necessary expenses incurred for the 
following METRO Official Duties: 

 
i) Attendance at meetings with State and Federal legislators and/or 

government officials re METRO business; 
ii) Attendance at meetings with official METRO visitors and/or 

perspective METRO employees; and/or 
iii) Participation at required educational and training meetings or 

seminars. 
 

(d) Each Director shall be reimbursed for actual and necessary expenses 
incurred in the performance of official METRO duties. Reimbursement rates 
for travel, meals, and other actual and necessary expenses shall be in 
accordance with the reasonable reimbursement rates set forth in Exhibit B. 
Notwithstanding the aforegoing, Directors shall not receive reimbursement 
for any costs incurred for lodging accommodations or for airline flights as 
those expenses shall only be booked and directly paid by METRO’s 
Administrative Services Coordinator.   

(c)(e) A Director may receive a travel advance, when approved by either the Board 
Chair or the Vice-Chair, up to $100.00 per each full day of travel or 
attendance at any of the events listed in section (a) above.  Verification of the 
actual use of these funds shall comply with Section 5.07 below.  A reduced 
advance may be permitted for partial days, as determined by the Board 
Chair or Vice-Chair. 

 
(d)(f) The Board of Directors in a public meeting shall approve all expenses that do 

not fall within the reimbursable rates set forth in Exhibit B before the expense 
is incurred. 

 
5.07 Reimbursement Process and Expense Report Form  
 

(a) The General Manager shall designate a staff member toMETRO’s 
Administrative Services Coordinator shall schedule all conferences, lodging 
accommodations and transportation (including the scheduling of a METRO 
vehicle for in-state travel) for a Director and will obtain the best rate 
available at the time of booking.  In no event shall the lodging costs exceed 
the maximum group rate published by the conference or activity sponsor 
provided that lodging at the group rate is available to the Director at the time 
of booking.  If the group rate is not available, the Administrator Services 
Coordinator  designated staff member shall use comparable lodging that is 
consistent with those rates. 
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(b) Directors shall utilize METRO vehicles in the performance of official METRO 
duties in state when approved by the Board of Directors.possible. If a 
METRO vehicle is available but the Director prefers to utilize his/her own 
vehicle, no mileage reimbursement shall be allowed. 

 
(c) The Administrative Services Coordinatordesignated staff member shall 

provide each Director with an Expense Report form to be filed with METRO 
for reimbursement of the actual and necessary expenses incurred on behalf 
of METRO in the performance of official duties or at a Director’s request.  
The expense reports shall document that expenses meet the existing policy 
for expenditure of public resources.  Directors shall submit expense reports 
within a reasonable time after incurring the expense but in no event later 
than four weeks after the expense has been incurred.  The receipts 
documenting each expense shall accompany all reports. The Chair, or Vice-
Chair of the Board shall review the reports and insure compliance. Under no 
circumstances shall expenses be paid or reimbursed to a Director that are not 
allowed including any expenditures for spouses, friends, or others not 
specifically authorized by this policy to incur reimbursable expenses.  

  
(c)(d) Directors who have received advances, per §5.06(e), shall reconcile the 

advance payment with receipts obtained during travel.  If the travel advance 
was inadequate to cover all valid expenses, the Director shall be reimbursed 
for all additional amounts.  If the travel advance exceeds the verified 
expenses incurred, the Director shall reimburse METRO for the excess funds 
received.  

 
(d)(e) Directors shall provide brief reports about the meetings attended at the 

expense of METRO at the next regular meeting of the Board of Directors.  
 
(e)(f) All documents related to reimbursable agency expenditures are public 

record subject to disclosure under the California Public Records Act. 
 
 
5.08 Communications with Santa Cruz METRO staff members 
 

All communication between members of the Board of Directors and the staff of 
Santa Cruz METRO shall be coordinated by the General Manager or District 
Counsel.  In no event shall a Board Member assign work to a staff member without 
the approval of the General Manager or District Counsel. 

ATTACHMENT A
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ATTACHMENT B
Reimbursable Rates

Transportation:
Airporter (e.g. shuttle) Actual
Bridge tolls Actual
Cab, per person, per trip Actual
Parking at airport, per day Actual
Parking at hotel, conference center, per day Actual
Personal vehicle mileage to/from airport/conference, per mile IRS Publication 463*
Public transportation (e.g. bus, subway), per trip/Daypass Actual
Rental Car (includes insurance) per day Actual
Baggage Fees Actual
Meals:
Breakfast Not to exceed 20.00
Lunch Not to exceed $25.00
Dinner Not to exceed $50.00
Tips for meals (15% maximum)
Personal Items:
Personal calls, one call per day

Not Reimbursable
Transportation:
Baggage Claims
Cab (personal)
Tips to cabs
Tips for luggage handling
Ticket upgrades/early check-in
Meals:
Alcoholic Beverages
Meals for others (e.g. spouses, personal guests)
Meals upon return to Santa Cruz County
Snacks
Personal Items:
Housekeeping tips
Clothes cleaning
Clothing
Entertainment (e.g. in-room pay movies, video rentals)
Hair care
Personal items (e.g. toothpaste)
Shoeshine
Souvenirs/Gifts
Trip Insurance
Lodging:
Other than self (e.g. spouse, personal guests)
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: February 28, 2014 
 
TO:  Board of Directors 
 
FROM: Liseth Guizar, Security and Risk Administrator 
 
SUBJECT: CONSIDERATION OF LEGISLATION TO ADD TO ENABLING 

STATUTES THE AUTHORITY TO ISSUE CITATIONS 
 

I.  RECOMMENDED ACTION 

No action required. This report is for informational purposes only. 

II.  SUMMARY OF ISSUES 

• On November 15, 2014, Santa Cruz METRO’s Board of Directors approved the 2014 
State Legislative Advocacy program, which included a recommendation to advocate 
for the inclusion of legislative language to provide Santa Cruz METRO security and 
designated employees with the authority to issue citations.  

• Santa Cruz METRO staff reached out to local law enforcement agencies and obtained 
letters from local police chiefs in support of the legislation.  

• On February 18, 2014, Santa Cruz METRO staff, along with Director Daniel Dodge, 
met with State Senator Bill Monning to request that he present the legislation on 
behalf of Santa Cruz METRO. 

• State Senator Bill Monning agreed to carry the legislation, which would add to the 
enabling statutes the authority to issue citations. 

•  Santa Cruz METRO is reaching out to local advocacy groups to ensure that the 
citation authority does not disproportionately affect disadvantaged populations. 

 

III. DISCUSSION 
The Santa Cruz METRO deals with a myriad of behavioral issues at its transit centers, bus stops 
and on its buses and has been working collaboratively with local law enforcement agencies to 
come up with ways to address behavioral issues while also mitigating the burden on law 
enforcement. Penal Code Section 640 delineates prohibited acts on public transportation systems 
which are considered infractions punishable by specific fines. Currently, when such prohibited 
acts occur, security personnel detain the problematic individual(s) and summon local law 
enforcement agencies for assistance, which then cites the individual(s) for the prohibited acts.  
  
In order to address the behavioral issues while at the same time mitigating the burden on law 
enforcement, Santa Cruz METRO’s Board of Directors approved the State Legislative Advocacy 
activities, which included a recommendation to advocate for the inclusion of legislative language 
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to provide Santa Cruz METRO security and designated employees with the authority to issue 
citations. 
 
Santa Cruz METRO staff reached out to local law enforcement agencies on this issue and 
explained the purpose of the enabling legislation. The Chiefs from the Capitola Police 
Department, Scotts Valley Police Department, Watsonville Police Department and the Santa 
Cruz Police Department all agreed with our legislative efforts and signed letters in support of the 
legislation stating that the authority to issues citations will be a reasonable complement to law 
enforcement’s efforts in ensuring safe, reliable public transportation service for all it’s citizens.  
 
On February 18, 2014, Santa Cruz METRO Staff and Director Daniel Dodge met with State 
Senator Bill Monning to discuss adding to the enabling statutes to grant this authority. One 
concern which was brought up by Senator Monning was whether authorizing Santa Cruz 
METRO security to issue citations would disproportionately affect the homeless population of 
Santa Cruz County.  
 
Santa Cruz METRO staff met with Monica Martinez, Director of the Homeless Services Center, 
and is scheduled to meet with representatives from other advocacy groups to collaborate on this 
effort. A suggestion was offered to form an advisory committee that includes representatives 
from mental health advocates, youth advocates, homeless advocates and an at large 
representative to review the citations and determine whether there are groups which are being 
disproportionately affected by the issuance of citations. Santa Cruz METRO will continue to 
reach out to the advocacy groups to discuss ways to mitigate the impact on disadvantaged 
populations.  
 
On February 20, 2014, State Senator Bill Monning introduced Senate Bill 1236 to amend Section 
98120 to the Public Utilities Code, authorizing the board of directors of the district to adopt 
ordinances that prohibit certain activities with respect to the district’s operation. In the meantime, 
Santa Cruz METRO will continue to work with local advocacy groups to ensure that, if the bill is 
passed, the citations program functions in a fair and efficient manner.  
   
 
IV.  FINANCIAL CONSIDERATIONS 
 
None. 
 
V.  ATTACHMENTS 
 
Attachment A: Senate Bill SB 1236 
Attachment B: Letters of Support 
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No. 1236 SENATE BILL

Introduced by Senator Monning 

February 20, 2014 

An act to add Section 98120 to the Public Utilities Code, relating to transit.  

LEGISLATIVE COUNSEL’S DIGEST 

SB 1236, as introduced, Monning. Santa Cruz Metropolitan Transit District. 
Existing law provides for the creation of the Santa Cruz Metropolitan Transit District, 

governed by a board of directors, with specified powers and duties related to the 
operation of public transit services serving the County of Santa Cruz. 

This bill would authorize the board of directors of the district to adopt ordinances that 
prohibit certain activities with respect to the district’s operation, including the giving of 
false information to a district employee or contracted security officer engaged in the 
enforcement of ordinances or state law, otherwise obstructing the issuance of a citation, 
unauthorized operation or interference with transit facilities or property, and related 
matters. The bill would also authorize the adoption of an ordinance that specifies the 
conditions under which bicycles may be carried. The bill would authorize district 
employees or contracted security officers to enforce these and other related provisions, 
as specified. The bill would authorize the board to provide that a violation of the 
ordinances is an infraction, with maximum specified fines and community service time. 
By providing for the creation of a new crime, this bill would thereby impose a state-
mandated local program. 

The California Constitution requires the state to reimburse local agencies and school 
districts for certain costs mandated by the state. Statutory provisions establish 
procedures for making that reimbursement. 

This bill would provide that no reimbursement is required by this act for a specified 
reason. 

Vote: majority. Appropriation: no. Fiscal committee: yes. State-mandated local 
program: yes.  

The people of the State of California do enact as follows: 

SECTION 1.   
Section 98120 is added to the Public Utilities  

Code, to read: 
98120.   
(a) The board of directors may adopt ordinances that  

do any of the following: 
(1) Prohibit persons from knowingly giving false information  

to a district employee, or contracted security officer, engaged in  
the enforcement of district ordinances or state law, or otherwise  
obstructing the issuance of a citation for violation of district  
ordinances or state law. 

(2) Prohibit unauthorized operation of, interference with, entry  
into, climbing upon, attaching to, or loitering on or in, transit  
facilities or other transit property. 
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(3) Prohibit the removal, displacement, injury, destruction, or  
obstruction of any district structure or fixture. 

(4) Specify conditions under which a passenger may board a  
district vehicle with a bicycle and where the bicycle may be stowed. 

(b) The board may provide that a violation of any ordinance  
adopted pursuant to subdivision (a) is an infraction punishable by  
a fine not exceeding seventy-five dollars ($75), and that a violation  
by a person after the second conviction is punishable by a fine not  
to exceed two hundred fifty dollars ($250) and by community  
service for a total time not to exceed 48 hours over a period not to  
exceed 30 days that do not conflict with the violator’s hours of  
school attendance or employment. 

(c) This section does not prohibit any person from engaging in  
activities that are protected under the laws of the United States or  
of California, including, but not limited to, picketing,  
demonstrating, or distributing handbills. 

(d) A district employee, or contracted security officer, may  
enforce any ordinance adopted pursuant to this section as provided  
in subdivision (e) of Section 830.7 of the Penal Code and may  
enforce violations of Sections 640 and 640.5 of the Penal Code  
when so authorized by an ordinance adopted by the board. 

(e) Nothing in this section shall affect any rights or immunities  
conferred pursuant to Section 836.5 of the Penal Code. 

SEC. 2.   
No reimbursement is required by this act pursuant to  

Section 6 of Article XIII B of the California Constitution because  
the only costs that may be incurred by a local agency or school  
district will be incurred because this act creates a new crime or  
infraction, eliminates a crime or infraction, or changes the penalty  
for a crime or infraction, within the meaning of Section 17556 of  
the Government Code, or changes the definition of a crime within  
the meaning of Section 6 of Article XIII B of the California  
Constitution. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 28, 2014 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP 

SANTA CRUZ COUNTY IN ORDER TO PROVIDE EDUCATION ON 
TRANSPORTATION ISSUES, SERVICES, AND FACILITIES AND TO 
PROVIDE THE OPPORTUNITY FOR METRO STAFF TO 
PARTICIPATE IN THE PROGRAM. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors approve METRO continuing to be a sponsor of the Leadership 
Santa Cruz County Program, providing information regarding public transit services and 
facilities to the class Members, and providing buses on April 4, 2014, April 25, 2014, and 
June 6, 2014 for tours of various facilities and activities. 

II.  SUMMARY OF ISSUES 

• The Leadership Santa Cruz County program provides information regarding activities 
throughout the County for classes of approximately 25 to 50 individuals annually. 

• In 2005 the Board of Directors approved METRO becoming a sponsor of the 
Leadership Santa Cruz County Program by providing information regarding services 
and facilities, and by providing a bus to tour various facilities and view activities. The 
Board has continued the sponsorship of Leadership Santa Cruz County in 2006, 2007, 
2008, 2009, 2010, 2011, 2012, and 2013. 

• The Leadership Santa Cruz County staff has requested that METRO continue to be a 
sponsor of the program by providing information to members of the class and by 
providing a bus for a tour of various facilities on April 4, 2014, April 25, 2014, and 
June 6, 2014.  

• Prior to 2005 METRO had not participated in providing information to the 
Leadership Santa Cruz County classes nor sponsored the program. From the 
2007/2008 class forward Members of the METRO staff have taken advantage of the 
Leadership Santa Cruz County by participating in the program. Currently, three 
METRO Staff Members are participating in the program. The program is provided to 
METRO staff members at no cost in exchange for the Sponsorship and bus service 
that METRO has provided through its sponsorship. 

• The cost of becoming a sponsor of Leadership Santa Cruz County would be the cost 
of providing the buses for the facilities tours.  The estimated cost for providing the 
buses for the Leadership Santa Cruz County tours is approximately $3,500. 
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• Staff recommends that the Board of Directors approve the request from Leadership 
Santa Cruz County staff and sponsor the program by providing the requested bus 
services. 

III. DISCUSSION 

The Leadership Santa Cruz County Program provides information about, and orientation to, 
various programs and facilities annually for approximately 25 to 50 individuals from the 
community. Many of these individuals hold key leadership positions in the community.  
 
In 2005 METRO received a request for program sponsorship from Gary W. Smith, Executive 
Director of Leadership Santa Cruz County. The requested sponsorship was in the form of 
providing a bus for a tour of facilities, and a presentation by METRO of information about the 
system, services, facilities and projects. The Board of Directors approved the sponsorship request 
and the event was very successful. METRO has continued to be a sponsor of the program in 
2006, 2007, 2008, 2009, 2010, 2011, 2012, and 2013. Leadership Santa Cruz County has 
requested that METRO continue to be a sponsor of the program by providing support, including 
bus service on three different days, for programs this year. A copy of the request letter from the 
Leadership Santa Cruz County Executive Director David Vincent is attached to this Staff Report. 
Participating in the Leadership Santa Cruz County program provides an opportunity to orient 
individuals regarding the benefits of a strong public transit system. 
 
Prior to 2005 METRO had not participated in providing information to the Leadership Santa 
Cruz County classes nor sponsored the program. Beginning in 2007/2008 Members of the 
METRO staff took advantage of the Leadership Santa Cruz County by participating in the 
program and has found it to be very beneficial. Currently, three METRO staff members are 
participating in the program. Based on the experiences of participating staff members, METRO 
intends to send additional staff members to the program. The program is provided to METRO 
staff members at no cost in exchange for the bus service that METRO provides through its 
sponsorship 
 
Staff recommends that the Board of Directors approve the request to continue sponsorship of 
Leadership Santa Cruz County, including the provision of buses for tours of facilities and 
activities as requested by the Leadership Santa Cruz County Executive Director. 

IV.  FINANCIAL CONSIDERATIONS 

The cost of becoming a sponsor of the Leadership Santa Cruz County program through providing 
buses for facilities tours would be approximately $3,500 plus presentation materials. 

V.  ATTACHMENTS 

Attachment A: Letter from David Vincent, February 4, 2014. 

 

17.2



 

 

        February 4, 2014 

Les White 
General Manager 
Santa Cruz Metropolitan Transit District 
110 Vernon Street  
Santa Cruz, CA 95060 
 
Dear Mr. White: 
 
The purpose of this letter is to request the help of the SCMTD for this year’s 
Leadership Santa Cruz County – Class 29.  As you know, both SCMTD and 
LSCC have benefited from a strong partnership over the years.  Emerging 
leaders throughout the county have a better opportunity to understand just how 
their community works by visiting unfamiliar areas by bus and SCMTD benefits 
by having employees participate in the class at no cost.  Everyone in the class 
better understands what SCMTD provides in terms of services and community 
outreach.  This year three SCMTD employees are benefiting from their 
participation in Class 29. 
 
Once again LSCC will need to transport the class to various parts of the county 
as part of their learning experience.  As you have seen in the past, it is 
extremely helpful when the class can travel as a group so that they can learn 
while in transit and also discuss their experiences amongst themselves.  
Specifically, it would be of tremendous help if SCMTD could supply the 
transportation needs for approximately 44 students on the following dates: 
 

- Pajaro Valley Day – April 4, 2014 
- Agriculture Day – April 25, 2014. 
-  Environment & Industry Day – June 6, 2014   

 
Thank you for your consideration of this request.  LSCC appreciates the 
partnership it has shared with METRO over the years. 
 
Sincerely, 
 
 
 
David Vincent, Executive Director 
Leadership Santa Cruz County 
 

______________________________________________________________ 

Leadership Santa Cruz County      www.leadershipscc.org 

Executive Director: Dave Vincent - 210 View Court, Aptos, CA 95003 
Phone & Fax: (831)662-3881       E-Mail: lsccdirector@gmail.com 

Corporate 
Sponsors 

Bay Federal Credit 
Union 
 

Big Creek Lumber 
 

Canyon View 
Investment 
 

Driscoll’s 
 

Dominican 
Hospital 
 

First Alarm 
 

Graniterock  
 

Martinelli’s 
 

Mount Hermon 
 

New Leaf Markets 
 

Palo Alto Medical 
Foundation 
 

Pacific Gas & 
Electric 
 

SCC Association of 
Realtors 
Santa Cruz County 
Bank 
 

Seaside Company 
 

UC Santa Cruz 
 
Chamber Sponsors 
 
Aptos 
Capitola – Soquel 
Pajoro Valley 
San Lorenzo 
Scotts Valley 
Santa Cruz 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 28, 2014 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager 
 
SUBJECT: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR 

PROPOSALS FOR CONSULTANT SERVICES, FOR A FIVE-YEAR 
PERIOD, TO ASSESS AND MONITOR SANTA CRUZ METRO’S 
WEBSITE FOR ADA COMPLIANCE IN AN AMOUNT NOT TO EXCEED 
$30,000 

 

I.  RECOMMENDED ACTION 

Authorize the Purchasing Manager to issue a formal Request for Proposals for Consultant 
Services to Assess and Monitor Santa Cruz METRO’s Website for ADA Compliance for a 
period of five years.  The resulting contract amount should be a not to exceed limit of 
$30,000. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO has been made aware of possible accessibility issues for 
persons with disabilities on its website. 

• Santa Cruz METRO is currently in the process of implementing a website 
revision that will address these issues. 

• Contracting with a specialized consultant to review the revision and assess the 
overall site to ensure comprehensive ADA compliance is recommended. 

III. DISCUSSION 

 
Santa Cruz METRO has received an ADA complaint regarding the difficulties that exist with the 
website for those who access it with assistive technology. Santa Cruz METRO is currently in the 
process of upgrading underlying software, and revising the website design in a manner that will 
address the concerns of the complaint.  However, contracting with a specialized consultant to 
assess the current website, inform METRO of currently accepted best practices, and review the 
emerging design revisions to ensure comprehensive ADA compliance is recommended.  This 
consultant would also provide ongoing monitoring and assistance for a period of five years.   
 
Staff is recommending the issuance of a formal Request for Proposals for Consultant Services to 
Assess and Monitor Santa Cruz METRO’s Website for ADA Compliance. 
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IV.  FINANCIAL CONSIDERATIONS 

Funds to support a resulting contract will be planned for the IT Operating Budget over the next 
five years. 

V.  ATTACHMENTS 

Attachment A: Authorizing Resolution 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.       

 
 

RESOLUTION AUTHORIZING THE PURCHASING MANAGER 
TO SOLICIT PROPOSALS FOR CONSULTANT SERVICES TO ASSESS AND  

MONITOR SANTA CRUZ METRO’S WEBSITE FOR ADA COMPLIANCE  
FOR A PERIOD OF FIVE YEARS 

 
 WHEREAS, the Santa Cruz Metropolitan Transit District has a need for consultant 
services to assess and monitor Santa Cruz METRO’s website for ADA compliance; 
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

 
THAT, the Purchasing Manager is authorized to issue a Request for Proposals for the 

services and/or supplies described above; and 
 
THAT, the RFP is approved for release pursuant to the provisions of the Santa Cruz 

Metropolitan Transit District’s Procurement Policy. 
 

PASSED AND ADOPTED this 28th day of February, 2014, by the following vote: 
 
AYES: Directors –  
 
NOES:  Directors –  
 
ABSTAIN: Directors –  
 
ABSENT: Directors –  
 
 

APPROVED:       
DENE BUSTICHI 
Board Chair 

 
ATTEST:      
  LESLIE R. WHITE 
  Secretary/General Manager 
 
 
APPROVED AS TO FORM: 
 
       
LESLYN K. SYREN 
District Counsel  
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