
AGENDA 
BOARD OF DIRECTORS REGULAR 

MEETING OF APRIL 25, 2014 ‐ 9:00 AM 
WATSONVILLE CITY COUNCIL CHAMBERS 

275 MAIN STREET 
WATSONVILLE, CA 95076 

 

MISSION  STATEMENT:  “To  provide  a  public  transportation  service  that  enhances  personal mobility  and 
creates  a  sustainable  transportation  option  in  Santa  Cruz  County  through  a  cost‐effective,  reliable, 
accessible, safe, clean and courteous transit service.” 

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT 
WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S ADMINISTRATIVE OFFICES 

LOCATED AT 110 VERNON STREET, SANTA CRUZ, CALIFORNIA 

 Director Hilary Bryant      City of Santa Cruz 
 Director Dene Bustichi, Chair    City of Scotts Valley 
 Director Karina Cervantez       City of Watsonville 
 Director Daniel Dodge      City of Watsonville 
 Director Zach Friend      County of Santa Cruz 
 Director Ron Graves      City of Capitola 
 Director Michelle Hinkle      County of Santa Cruz 
 Director Deborah Lane      County of Santa Cruz  
 Director John Leopold      County of Santa Cruz 
 Director Bruce McPherson      County of Santa Cruz 
 Director Lynn Robinson, Vice Chair   City of Santa Cruz  
 Ex‐Officio Director Donna Blitzer    UC Santa Cruz 

Leslie R. White, General Manager 
Leslyn K. Syren, District Counsel 

 
TITLE 6 ‐ INTERPRETATION SERVICES / TÍTULO 6 ‐ SERVICIOS DE TRADUCCIÓN 

Spanish  language  interpretation and Spanish  language  copies of  the agenda packet are available on an as‐
needed basis. Please make advance arrangements with  the Administrative Services Coordinator at 831‐426‐
6080.  Interpretación en español y traducciones en español del paquete de  la agenda están disponibles sobre 
una  base  como‐necesaria.  Por  favor,  hacer  arreglos  por  adelantado  con  Coordinador  de  Servicios 
Administrativos al numero 831‐426‐6080. 
 

AMERICANS WITH DISABILITIES ACT 
        The Board of Directors meets in an accessible facility.  Any person who requires an accommodation or an 
auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet (including 
a Spanish  language  copy of  the agenda packet),  should  contact  the Administrative Services Coordinator, at 
831‐426‐6080 as soon as possible in advance of the Board of Directors meeting.  Hearing impaired individuals 
should call 711 for assistance in contacting Santa Cruz METRO regarding special requirements to participate in 
the Board meeting.   For  information  regarding  this agenda or  interpretation services, please call Santa Cruz 
METRO at 831‐426‐6080. 
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MEETING LOCATION: 
WATSONVILLE CITY COUNCIL CHAMBERS 

275 MAIN STREET 
WATSONVILLE, CA 

 

9:00 AM 
 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

SECTION I: OPEN SESSION   

 
1.    CALL TO ORDER 

2. ROLL CALL 
 

3.   ANNOUNCEMENTS 
 

3‐1. Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

3‐2. Amy Weiss will be available for Spanish language interpretation during "Oral Communications" 
and for any other agenda item for which these services are needed.  

 
4. COMMUNICATIONS TO THE BOARD OF DIRECTORS 

This  time  is set aside  for Directors and members of  the general public  to address any  item not on  the Agenda 
which  is within the subject matter  jurisdiction of the Board. No action or discussion shall be taken on any  item 
presented except that any Director may respond to statements made or questions asked, or may ask questions 
for clarification. All matters of an administrative nature will be  referred  to  staff. All matters  relating  to Santa 
Cruz METRO will be noted in the minutes and may be scheduled for discussion at a future meeting or referred to 
staff for clarification and report. Any Director may place matters brought up under Communications to the Board 
of Directors on a  future agenda.  In accordance with District Resolution 69‐2‐1, speakers appearing at a Board 
meeting  shall  be  limited  to  three minutes  in  his  or  her  presentation.   Any  person  addressing  the Board may 
submit  written  statements,  petitions  or  other  documents  to  complement  his  or  her  presentation.  When 
addressing the Board, the individual may, but is not required to, provide his/her name and address in an audible 
tone for the record. 

4‐1. COMMUNICATON FROM NANCY HARDY 

4‐2. PETITION REGARDING WATSONVILLE SERVICE  

5.   LABOR ORGANIZATION COMMUNICATIONS  

6.   ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered to be routine and 
will be acted upon as one motion. All items removed will be considered later in the agenda. The Board Chair 
will allow public input prior to the approval of the Consent Agenda items. 

7‐1. ACCEPT AND FILE PRELIMINARY APPROVED CLAIMS FOR THE MONTH OF FEBRUARY 2014 

7‐2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF FEBRUARY 28, 2014 

7‐3. ACCEPT AND FILE MONTHLY ACCESSIBLE SERVICES REPORT FOR FEBRUARY 2014 

7‐4. ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION FOR PREVIOUS MEETINGS 

7‐5. ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT PROPOSALS FOR 
APRIL 2014 

7‐6. ACCEPT AND FILE METROBASE STATUS REPORT FOR APRIL  2014 

7‐7. ACCEPT AND FILE METRO PARACRUZ OPERATIONS STATUS REPORT FOR FEBRUARY 2014 

7‐8. ACCEPT AND FILE SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR MARCH 2014 

7‐9. CONSIDERATION OF AWARD OF CONTRACT WITH ENVIRONMENTAL LOGISTICS INC. FOR INDUSTRIAL 
WASTE REMOVAL SERVICES AND INDUSTRIAL WASTE EMERGENCY RESPONSE SERVICES IN AN 
AMOUNT NOT TO EXCEED $64,000 
 

7‐10. CONSIDERATION OF REJECTING BIDS FROM ARAMARK UNIFORM & CAREER APPAREL, LLC AND G&K 
SERVICES, AND AWARD OF CONTRACT WITH UNIFIRST CORPORATION FOR UNIFORMS, FLAT GOODS, 
AND LAUNDRY SERVICE IN AN AMOUNT NOT TO EXCEED $37,000 
 

7‐11. CONSIDERATION OF ISSUING A FORMAL REQUEST FOR PROPOSALS FOR SUPPLEMENTAL 
PARATRANSIT SERVICES 
 

7‐12. CONSIDERATON OF APPROVAL OF SPONSORSHIP TO THE BAND BOOSTERS OF SANTA CRUZ HIGH 
SCHOOL 
 

7‐13. CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S PROCUREMENT POLICY 
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REGULAR AGENDA 

8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
Dene Bustichi, Board Chair  
 

9. APPRECIATION RESOLUTION FOR MARGARITA ALEJO 
Leslie R. White, General Manager 
 

10. HONOR RESOLUTION FOR CAROLYN CHANEY 
Leslie R. White, General Manager 
 

11. APPRECIATION OF SHIRLEY HARDING 
April Warnock, Paratransit Superintendent 
 

12. RECEIVE A STATUS REPORT AND PRESENTATION ON THE WATSONVILLE TRANSIT CENTER 
RENOVATION 
Thomas Hiltner, Grants/Legislative Analyst 
Liseth Guizar, Risk and Security Administrator 
 

13. CONSIDERATION OF A REQUEST TO PROVIDE TRAVEL FINANCIAL SUPPORT TO ALLOW ME (DIRECTOR 
DANIEL DODGE) TO ACCEPT THE POSITION OF CHAIR OF THE AMERICAN PUBLIC TRANSPORTATION 
ASSOCIATION ENGAGEMENT AND MEMBERSHIP SUBCOMMITTEE 
Daniel Dodge, Director 
 

14. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Leslyn K. Syren, District Counsel 
 

15. ANNOUNCEMENT OF NEXT MEETING: FRIDAY MAY 9, 8:30 AM, SANTA CRUZ METRO 
ADMINISTRATIVE OFFICES, 110 VERNON STREET, SANTA CRUZ 

  Dene Bustichi, Board Chair 

16. ADJOURNMENT 
  Adjourn to the next Board of Directors meeting. 
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CLOSED SESSION 

17. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code section  54956.8) – 
PROPERTY: 333 FRONT STREET 
Agency Negotiators:     Leslyn K. Syren, District Counsel 

Leslie R. White, General Manager 
Negotiating Party:    NIAC (owners) 
Under Negotiation:    Price/Terms 

 
18. CONFERENCE WITH LABOR NEGOTIATORS (Government Code section 54957.6) 

Agency Representative:  Robyn Slater, HR Manager 
Employee Organization:  UTU (Fixed and ParaCruz) 

 
19. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code section 54957) 

Title: General Manager 

 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at 
least 72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a 
day.  The agenda packet and materials related to an item on this Agenda submitted to the Board of Directors 
after  distribution  of  the  agenda  packet  are  available  for  public  inspection  in  the  Santa  Cruz  METRO 
Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also 
available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post the document 
before the meeting. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 25, 2014 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager  
 
SUBJECT: MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF  
                        FEBRUARY 28, 2014  
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the monthly budget status reports year to date 
as of February 28, 2014  

 

II.  SUMMARY OF ISSUES 

• Operating Revenues year to date as of February 28, 2014 were $16K or 0% under 
the amount of revenue expected for the same period year to date.   

• Consolidated Operating Expenses year to date as of February 28, 2014 were 
$1,482K or 5% under budget. 

• Capital Budget spending year to date through February 28, 2014 was $9,729K or 
30% of the Capital budget.  

 

III. DISCUSSION 

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the 
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to 
the adopted operating and capital budgets for the fiscal year.  The attached revenue, expense and 
capital reports represent the status of Santa Cruz METRO’s Revised FY14 operating and capital 
budgets versus actual expenditures year to date.   
 
 
 
The fiscal year has elapsed 67%. 
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Board of Directors  
Board Meeting of April 25, 2014 
Page 2 
 
 
 
 
A. 
 

Operating Revenue 

Operating Revenues year to date as of February 28, 2014 were $16K or 0% under the amount 
budgeted.  

 
• Passenger Fares are under budget by 1%. 
 
• Sales Tax Revenue is over budget due to higher-than-anticipated receipts year to date as 

of February 28, 2014. 
 

• Fuel Tax Credit is over budget due to higher-than-anticipated receipt of tax credits for 
alternative fuel usage in the last 2 quarters of calendar year 2013.  

 
 

B. 
 

Consolidated Operating Expenses 

Consolidated Operating Expenses year to date as of February 28, 2014 were $1,482K or 5% 
under budget.  Personnel Expenses, Services, Other Materials & Supplies, Utilities, and 
Miscellaneous Expenses all contributed to the variance.   
 

• Total Personnel Expenses are under budget due to vacant funded positions and extended  
leaves.   
 

• Services are under budget primarily due to less than anticipated Prof & Tech Fees, as 
well as Legal Services, and Repair – Equipment expenses. 
 

• Other Materials & Supplies are under budget primarily due to less than anticipated 
Printing costs. 
 

• Utilities are under budget due to an energy audit performed by METRO staff resulting in 
decreased electricity rates. 
 

• Miscellaneous Expenses are under budget primarily due to Employee Training expenses 
that will be incurred later in the year, while the budget was straight lined.  
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Page 3 
 
 
 
 
C. Capital Budget 
 
Capital Budget spending year to date through February 28, 2014 was $9,729K or 30% of the 
total Capital Budget.  
 
The MetroBase Project spending includes:  
 

• $2,952K spent on the MetroBase Project – FY11 Allocation Operations Bldg (Sakata, 
STA, PTMISEA) 

• $1,968K spent on the MetroBase Project – Operations Bldg (SLPP) 
 
Other Projects include:  
 

• $3,277K spent on the State of Good Repair #2 Project – 6 Buses, 44 MDCs (FTA, RES. 
RET. EARNINGS) 

• $349K spent on the Pacific Station/MetroCenter – Conceptual Design Project (FTA, 
STA, RES. RET. EARN.) 

• $297K spent on the Video Surveillance Project – CCTV (State-1B) 
  

IV. FINANCIAL CONSIDERATIONS 

As of February 28, 2014, there is an Operating loss (budget gap) of $1,786K.  This budget gap 
signifies an unsustainable budget year to date.  

Small Transit Intensive Cities (STIC) Funds, Funds from Carryover from Previous Years, State 
Operating Assistance (STA), and Operating Reserves will be used in the listed order to bridge 
the budget gap at the end of the fiscal year, when the final amount of the Operating income/loss 
for the year is determined. 

 
Attachment A:          FY14 Operating Revenue & Expenses Year to Date as of 2/28/14 

Attachment B:          FY14 Capital Budget Report for the month ending 2/28/14 

Attachment C:          FY14 Capital Budget Revisions Approved through February 2014 

   

Prepared by: Lorraine Bayer, Accountant II   

Date Prepared: April 17, 2014   
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FY14 PROPOSED REVISED FINAL CAPITAL BUDGET 
REVISIONS THROUGH FEBRUARY 2014

FY14 Capital Budget Revisions 1

FY14 FINAL CAPITAL BUDGET ADOPTED JUNE 28, 2013: 30,839,342$        

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Increase funding to Pacific Station Conceptual Design Project FTA 459,590$                 
RESERVES 114,898$                 

Reason:  BOD awarded a contract to Group 4 Architecture, Research + 
Planning , Inc. on June 28, 2013

Add: State of Good Repair #2 - 6 Buses, 42 MDC's RESERVES 100,000$                 

Reason:  BOD approved the purchase of a 6th New Flyer bus on 
August 23, 2013

Add:  Ticket Vending Machine for SLV RESERVES 80,000$                   

Reason:  BOD approved funding for a 6th TVM for the residents of San 
Lorenzo Valley on September 13, 2013

Add: Establish funding for Pacific Station/MetroCenter - MOU City of SC 
project for amendment to the MOU with the City of Santa Cruz for 
project management services on the Pacific Station/MetroCenter - 
Conceptual Design project FTA   186,000$                 

RESERVES 46,500$                   
Reason:  BOD approved funding an amendment to the MOU with funds 
from FTA grant # CA-04-0102 in the amount of $186,000 and cash 
reserves in the amount of $46,500 on September 27, 2013

Add: Increase funding for Watsonville Transit Center - Conceptual 
Design RESERVES 130,000$                 

Reason:  BOD awarded a contract to B+U, LLP and approved additional 
funding of $130K from cash reserves on September 27, 2013

Transfer funds from: Replace Supervisor Vehicle - SUV project - to Non-
Revenue Vehicle Replacement project STA (6,500)$                    

STA 6,500$                     
Reason:  Additional funds are required to augment the MBUAPCD Non-
Revenue Vehicle Replacement grant for the purchase and replacement 
of a service body truck with a new CNG service body truck - Requested 
internally December 11, 2013

Increase: Video Surveillance  project STATE BONDS - 1B 440,505$                 

Reason: To account for FY13 allocation of $440,505 received in 
October 2013

Attachment C
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FY14 PROPOSED REVISED FINAL CAPITAL BUDGET 
REVISIONS THROUGH FEBRUARY 2014

FY14 Capital Budget Revisions 2

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Eliminate: HR Software Upgrade - iVantage STA (10,000)$                  

Reason:  Project completed at the end of FY13, funds remaining will be 
re-deposited to the STA Capital account

Reduce: Metro Center Repairs STA (14,000)$                  

Reason:  Repairs to the Café Lena portion of this project completed in 
FY13

Reduce: WTC Renovations & Repairs STA (6,000)$                    

Reason:  Repairs to the automatic doors portion of this project were 
completed in FY13

Reduce: Wi-Fi on Highway 17 buses STA (100,000)$                

Reason:  Project completed in FY14

Eliminate: Vehicle Diagnostic Code Scanner Program & PC STA (3,500)$                    

Reason:  Equipment purchased in FY13

TOTAL APPROVED AND PROPOSED CAPITAL BUDGET REVISIONS YTD:

FTA   645,590$                 
STA (133,500)$                
STATE BONDS - 1B 440,505$                 
RESERVES 471,398$                 

1,423,993$          

FY14 PROPOSED REVISED FINAL CAPITAL BUDGET AS OF FEBRUARY 2014: 32,263,335$        
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: April 25, 2014 
 
TO:  Board of Directors 
 
FROM: John Daugherty, METRO Accessible Services Coordinator 
 
SUBJECT: ACCESSIBLE SERVICES REPORT FOR FEBRUARY 2014 
 

I.  RECOMMENDED ACTION 

This repor t is informational only.  No action required. 

II.  SUMMARY OF ISSUES 

• After a demonstration project, the Accessible Services Coordinator (ASC) position 
became a full time position to organize and provide METRO services to the 
senior/older adult and disability communities.   

• Services include the METRO Mobility Training program and ongoing public 
outreach promoting METRO’s accessibility.  The ASC also participates in METRO’s 
staff training and policy review regarding accessibility. 

• Two persons have served in the ASC position from 1988 to today.  In 2002 the ASC 
position was moved into the newly created Paratransit Department.  On May 27, 2011 
the Board approved the staff recommendation to receive monthly reports on the 
activity of the ASC.     

III. DISCUSSION 

The creation of the Accessible Services Coordinator (ASC) position was the result of 
a successful demonstration project funded through the Santa Cruz County Regional 
Transportation Commission.  Two persons have served in the ASC position from 
1988 to today. Both hiring panels for the ASC included public agency representatives 
serving older adults and persons with disabilities. 

The first ASC, Dr. Pat Cavataio, served from April 1988 through December 1998.  
The second ASC, John Daugherty, began serving in December 1998. 

Under direction, the Accessible Services Coordinator: 1) Organizes, supervises, 
coordinates and  provides METRO services to the older adult and disability 
communities; 2) Organizes, directs and coordinates the activities and operation of 
METRO’s Mobility Training function; 3) Promotes and provides Mobility Training 
and outreach services; 4) Acts as information source to staff, Management, funding 
sources, clients, community agencies and organizations, and the general public 
regarding Mobility Training and accessibility; 5) Works with Department Managers 
to ensure compliance with METRO’s accessibility program and policies. 
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During 2002 the ASC position was moved from Customer Service to the newly 
created Paratransit Department. Mr. Daugherty was the first employee.  His 
placement was followed by hiring of the first Paratransit Superintendent, Steve 
Paulson and the current Eligibility Coordinator, Eileen Wagley.  

On May 27, 2011 the Board approved the following recommendation: “Staff 
recommends that this position be reinstated in FY 12 budget with the requirement that 
this position be evaluated during FY12 to make sure the service items that are being 
requested by the Community are being carried out by this position.  Additionally, 
staff recommends that this position be required to provide a monthly activity report to 
the Board of Directors during FY12.” 

 

IV.  FINANCIAL CONSIDERATIONS 

None 

V.  ATTACHMENTS 

Attachment A: Accessible Services Coordinator (ASC) Activity Tracking Report for February 
2014 

 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: John Daugherty, METRO Accessible Services Coordinator 
Date Prepared: April 17, 2014 
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Attachment A 

Accessible Services Coordinator (ASC) Activity Tracking Report for February 2014 

What is Mobility Training? 

Mobility Training is customized support to allow access to METRO services.  It can include: 

• An Assessment:  The ASC meets the trainee to assess the trainee’s capabilities to use 
METRO services.   They discuss the trainee’s experience using public transit and set 
goals for training sessions. 

• Trip Planning: Practice to use bus route schedules, maps, online resources and other 
tools to plan ahead for trips on METRO fixed route and METRO ParaCruz services.  All 
Mobility Training includes some trip planning. 

• Boarding/Disembarking Training:  Practice to board, be secured, and then disembark 
(get off) METRO buses.  This training has been requested by persons using walkers, 
wheelchairs, scooters and service animals.  The training session includes work with an 
operator and out of service bus and lasts three to five hours.   

• Route Training: Practice using METRO buses to travel to destinations chosen by trainees. 
The training session includes practice on handling fares, bus riding rules and emergency 
situations.  One training session can take two to eight hours.  One or two sessions to 
learn one destination is typical.  The number of training sessions varies with each 
trainee. 

During February 2014 there was progress with 21 trainees: 
 

•  One person was a new referral:  Counselor referred student for Route Training.  
Assessment appointment set. 

   
• Ongoing training for five persons progressed: One person was assessed and successfully 

completed his first Route Training.  Another person was assessed.  His counselor 
cancelled his Boarding/Disembarking Training.  Another person successfully completed 
her first Route Training.  Another person cancelled his Route Training, but the ASC 
tracked his progress and answered his questions.  The ASC answered scooter 
securement questions from another trainee.   
 

• The ASC closed the training files or referral sheets for four persons: One person told the 
ASC that her bus rides were going well.  Another person cancelled his Route Training; 
the ASC will check his interest for more training later this year.  Two persons did not 
request further assistance. 
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• Training with 11 persons is almost complete: February activity included checking on 

whether further training is needed and preparation to close their files or complete their 
referral sheets. 
 

Training Overview for February 2014: 

• Amount of time dedicated to training sessions and follow up activity: At least 66 hours 
• Tracking of scheduled appointments vs. cancelled: 

Eight appointments scheduled, three appointment cancelled 
 
Highlights of Other Activity – Outreach/orientation performed in the community: 

• February 5 Pedestrian Safety Work Group meeting 
• February 11 Elderly & Disabled Transportation Advisory Committee meeting 
• February 13 Commission on Disabilities meeting 
• February 18 Seniors Commission meeting 

 
Meetings are usually scheduled for two hours.  Total ASC time spent includes preparation 
for the meeting, the meeting itself and follow up activity.  ASC activity for each meeting can 
take four to nine hours.   

The total audience for February outreach/orientation was at least 40 persons.  Information 
was provided during meetings and follow up phone calls and emails. 

Requests from the community and METRO staff: 

• There were at least 29 individual contacts in person and/or over the phone.  Most 
contacts regarded training and outreach follow up. 

• On February 6 the ASC followed up a conversation with a manager  and emailed “Two 
Recommendations: New Flyer Notice” to his supervisor, two other managers and Union 
representatives: 
 

“…From “Discussion” in the Board Report from Les on Dropped Service, December 13, 2013: 

“…There is no level of service default that is acceptable to METRO personnel and the operations 
supervisors, in particular, work very hard to ensure that all service commitments are met.  At this 
time METRO staff members are seeking ways to minimize dropped service as well as identify an 
“early warning” system that would inform passengers of service difficulties at the soonest possible 
time…” 
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The removal of four seats in the priority seating areas of most METRO buses is a service difficulty 
because there are four fewer seats for seniors, persons living with disabilities and those passengers 
who need to sit sooner, rather than later, for their own safety. 

Since the January 28 Action memo there is another service difficulty:  driver and customer conflicts 
and customer complaints.   

I recommend that the four different forward facing seats be designated as part of priority seating 
until the four out of service seats are retuned to service. 

One example: The forward acing seats behind the seats circled on Page 2 of 4 of the attached New 
Flyer Bulletin could be temporarily designated as priority seats. 

Restoring the four priority seats would maintain ADA required seating and curb another liability. 

I also recommend that future Action memos come out with public notification.  That is part of the 
early warning system Les describes. 

…” 

• During the last week of February the ASC confirmed community member participation in the 
next Americans with Disabilities (ADA) Introduction Class for New Fixed Route Operators.  
Community members Felipa de Leon, Veronica Elsea, Norm Hagen and Nicona Keesaw agreed to 
share experiences and pointers during the March 11 ADA Introduction Class. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 
 
DATE: April 25, 2014 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE 

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
FOR PREVIOUS MEETINGS 

 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the voting results from appointees to the Santa Cruz 
County Regional Transportation Commission. 

II.  SUMMARY OF ISSUES 

 Per the action taken by the Board of Directors, staff is providing the minutes from the 
most recent meetings of the Santa Cruz County Regional Transportation Commission. 

 Each month staff will provide the minutes from the previous SCCRTC meetings. 

III. DISCUSSION 

The Board requested that staff include in the Board Packet information relating to the voting results 
from the appointees to the Santa Cruz County Regional Transportation Commission.  Staff is 
enclosing the minutes from these meetings as a mechanism of complying with this request.  
 

IV.  FINANCIAL CONSIDERATIONS 

There is no cost impact from this action. 
 

V.  ATTACHMENTS 

Attachment A:   Minutes of the March 6, 2014 Regular SCCRTC Meeting 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 25, 2014 
 
TO:  Board of Directors 
 
FROM: Thomas Hiltner, Grants/Legislative Analyst 
 
SUBJECT: STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT 

PROPOSALS FOR APRIL 2014 

 

I.  RECOMMENDED ACTION  

This report is for informational purposes only.  Active grants and grant proposals are 

current as of April 17, 2014.  No action is required.  

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO relies upon grant funding from other agencies for more than 33% 
of its FY14 operating revenue and 96% of its FY14 capital budget. 

 A list of Santa Cruz METRO’s active grants (Attachment A) and a list of grant 
proposals for new funds (Attachment B) are provided monthly in order to apprise the 
Board of the status of grants funding. 

 Santa Cruz METRO has active grant awards totaling $38,513,395. 

 Santa Cruz METRO staff is developing new applications totaling $15,914,734 for 
new projects.  

III. DISCUSSION 

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for 
more than 33% of its FY14 operating revenue and 96% of its FY14 capital funding.  
Transportation Development Act (TDA), State Transit Assistance (STA) and the Federal Transit 
Administration (FTA) annually allocate funds by formula while others such as the Monterey Bay 
Unified Air Pollution Control District’s AB2766 Motor Vehicle Emissions Reduction Program 
and the California Department of Transportation (Caltrans) discretionary planning grants are 
competitively awarded based on merit.  Santa Cruz METRO relies on both formula and 
discretionary grant revenue to support its operating and capital budgets.  

This staff report is to apprise the Board of Directors of active grants funding current projects and 
proposed grants for new projects and ongoing operating costs.  Attachment A lists all of Santa 
Cruz METRO’s active grants with the award amount, the remaining balance and the status of the 
projects funded by the grant.  Attachment B lists Santa Cruz METRO’s open grant applications 
with a brief description, source and status of proposed funds. 

7-5.1



Board of Directors 
Board Meeting of April 25, 2014 
Page 2 
 
IV. FINANCIAL CONSIDERATIONS 

Active grant awards for operating and capital projects total $ 38,513,395, a decrease of 
approximately $3.2 million due to completion of the FY11 transit security grant and the FY11 
bus replacement grant. No new grants have been awarded since last month.  The unspent balance 
of active grants is $ 22,778,230, a decrease of approximately $2.2 million due to progress 
payments drawn for completed work on current projects.  
 
Current grant applications request $15,914,734 in new funds, a decrease of approximately $5 
million due to removal of a $5.5 million application for which METRO was determined to be 
ineligible combined with the addition of approximately $500,000 in new applications.  Grants 
staff currently has eight grant applications under development.   
   
V. ATTACHMENTS 

Attachment A:  Santa Cruz METRO Active Grants Status Report as of April 17, 2014 

Attachment B:  Santa Cruz METRO Grant Applications as of April 17, 2014 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: April 25, 2014 
 
TO:  Board of Directors 
 
FROM: Frank L. Cheng, Project Manager & I.T. Manager 
 
SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT FOR APRIL 

2014 
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the MetroBase Status Report for April 2014. 

II.  SUMMARY OF ISSUES 

 Judy K. Souza Operations Building 

 Lewis C. Nelson is working on the parking deck.  

 Second LNG tank Installation Project 

 GP Strategies finalizing close out items.  

III. DISCUSSION 

Judy K. Souza Operations Building 

Lewis C. Nelson (LCN) is continuing work on the parking deck. Extensive amounts of scaffolds 
are placed to place form work and placing the rebar before concrete pour. The back half of the 
parking deck is complete and LCN is working on the front half. TRC Solutions has continued 
inspections on the job site to verify compliance with the specifications. Construction meetings 
are held to coordinate all the subcontractors for efficiency on the project. 

Second LNG tank Installation Project 

GP Strategies finalizing close out items. GP is continuing to work on the last close out item.  

 

Previous project status: 

 Judy K. Souza Operations Building 

 Lewis C. Nelson is working on the parking deck.  

 Second LNG tank Installation Project 

 GP Strategies finalizing close out items.  
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IV.  FINANCIAL CONSIDERATIONS 

Funds for the Judy K. Souza Operations Building component and the Second LNG tank 
Installation component of the MetroBase Project are available with the funds METRO has 
secured for the Project. 
 
Judy K. Souza Operations Construction Budget $17,600,000.00 
  
Prime Contractor – Lewis C. Nelson & Sons $13,572,000.00 668 calendar days

Current Change Order Total $360,475.00 49 calendar days
  
 $13,932,475.00 717 calendar days

 

LNG Installation Budget $1,110,802.00  
  
Engineering – Raymundo Engineering $62,462.40 
  
LNG Tank – United Industries $311,731.00 
  
LNG Installation – GP Strategies $576,336.00 

Current Change Order Total $87,977.56 
  
 $1,038,506.96 

 

V.  ATTACHMENTS 

Attachment A: None 

 

 

 

 

 

 

 

 
Prepared By:  Frank L. Cheng, Project Manager & I.T. Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
DATE: April 25, 2014 
 
TO:  Board of Directors 
 
FROM: April Warnock, Paratransit Superintendent 
 
SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT FOR 

FEBRUARY 2014 

I.  RECOMMENDED ACTION 

This report is for information only - no action requested 

II.  SUMMARY OF ISSUES 

 METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the 
fixed route bus.  

 METRO assumed direct operation of paratransit services November 1, 2004. This service 
had been delivered under contract since 1992. 

 Discussion of ParaCruz Operations Status Report. 

 Attachment A: On-time Performance Chart displays the percentage of pick-ups within the 
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready 
window”.  The monthly Customer Service Reports summary is included. 

 Attachment B: Report of ParaCruz’ operating statistics. Performance Averages and 
Performance Goals are reflected in the Comparative Operating Statistics Table in order to 
establish and compare actual performance measures, as performance is a critical indicator as 
to ParaCruz’ efficiency.   

 Attachments C and D: ParaCruz Performance Charts displaying trends in rider-ship and 
mileage spanning a period of three years.  

 Attachment E: Current calendar year’s statistical information on the number of ParaCruz 
in-person eligibility assessments, including a comparison to past years, since implementation 
in August of 2002. 
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III. DISCUSSION 

Comparing February 2013 to February 2014, ParaCruz rides increased by 565 rides.  
 
Comparing January 2013 to February 2014, ParaCruz rides increased by 228 rides. December 
2013, January 2014, and February 2014, all show the highest number of rides performed for 
these three months in the last three years.    
 

IV.  FINANCIAL CONSIDERATIONS 

NONE  

V.  ATTACHMENTS 

Attachment A:  ParaCruz On-time Performance Chart 

Attachment B:  Comparative Operating Statistics Table 

Attachment C: Number of Rides Comparison Chart and Shared vs. Total Rides Chart 

Attachment D: Mileage Comparison Chart and Year to Date Mileage Chart 

Attachment E: Eligibility Chart 
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ATTACHMENT A  
Board of Directors 
Board Meeting April 25, 2014 

 

 
 
ParaCruz On-time Performance Report  
 February 2013 February 2014 
Total pick ups 7158 7723 
Percent in “ready window” 95.66% 95.88% 
1 to 5 minutes late 1.98% 1.67% 
6 to 10 minutes late 1.16% 1.09% 
11 to 15 minutes late .50% .75% 
16 to 20 minutes late .35% .31% 
21 to 25 minutes late .17% .12% 
26 to 30 minutes late .08% .13% 
31 to 35 minutes late .07% .07% 
36 to 40 minutes late .01% .09% 
41 or more minutes late 
(excessively late/missed trips) .01% .01% 
Total beyond “ready window” 4.34% 4.12% 
 
During the month of February 2014, ParaCruz received four (4) Customer Service Reports. Two 
(2) reports were valid. Two (2) reports were not verifiable.  
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ATTACHMENT B  
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Board Meeting April 25, 2014 
 

 

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through February 2014. 
 

 
 
 

 
 Feb 13 Feb 14 

 
Fiscal 12-13 Fiscal 13-14

Performance 
Averages 

Performance 
Goals 

Requested 7736 8297  63,688 66,685 8402  
Performed 7158 7723  58,714 62,328 7844  

Cancels 18.91% 20.60%  19.25% 19.52% 19.28%  
No Shows 3.17% 2.71%  3.33% 2.93% 2.95% Less than 3% 
Total miles  52,073 54,833  408,491 391,682 55,805  

Av trip miles 5.17 4.65  4.76 4.78 4.91  
Within ready 

window 
 

95.66% 
 

95.88% 
  

95.97% 
 

95.42% 
 

95.41% 
 

92.00% or better 

Excessively 
late/missed trips 1 1 

 

11 18 

 
 

2.17 Zero (0) 
Call center 

volume 5600 N/A 
 

45,286 N/A 
 

N/A 
VOIP being 
UPDATED 

Hold times less 
than 2 minutes 93.4% N/A 

 

95.3% N/A 

 
 

N/A Greater than 90%
Distinct riders 764 794  1564 1627 799  
Most frequent 

rider 48 rides 55 rides 
 

290 rides 367 rides 
 

53 rides  

Shared rides 64.6% 63.0% 
 

64.5% 64.1% 
 

65.51% Greater than 60%

Passengers per 
rev hour 1.96 1.94 

 

1.93 1.96 

 
 

1.98 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 8.97% 4.04% 

 

6.90% 10.64% 

 
 

11.10% No more than 25%
Vendor cost per 

ride $22.59 $22.73 
 

$21.68 $23.90 
 

$23.14  
ParaCruz driver 
cost per ride 
(estimated)  $28.28 $24.78 

 

$29.93 $29.61 

 
 

$28.88  
Rides < 10 

miles 66.21% 63.36% 
 

67.62% 63.73% 
 

64.51%  
Rides > 10 33.79% 36.64%  32.38% 36.27% 35.49%  

Denied Rides N/A 0  N/A 0 0 Zero 
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ATTACHMENT C 

               

TOTAL RIDES vs. SHARED RIDES 

 

 

NUMBER OF RIDES COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 11-12 7467 7970 8699 8471 7587 7232 6740 7353 8008 7458 8331 7011

FY 12-13 7214 7524 7635 8203 7177 6790 7013 7158 8154 7820 8369 7435

FY 13-14 7567 7546 8215 8766 7446 7590 7495 7723

FY 11-12 3821 4174 4983 4983 4289 3975 3419 4128 4683 4261 4888 3678

FY 12-13 3881 4185 4348 4348 3975 3566 3494 3896 4586 4439 4668 4082

FY 13-14 4179 4101 4775 4786 3971 3950 3666 4010

3000

4000

5000

6000

7000

8000

9000

10000

TOTAL RIDES

SHARED

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 11-12 7467 7970 8699 8471 7587 7232 6740 7353 8008 7458 8331 7011

FY 12-13 7214 7524 7635 8203 7177 6790 7013 7158 8154 7820 8369 7435

FY 13-14 7567 7546 8215 8766 7446 7590 7495 7723

6000

6500

7000

7500

8000

8500

9000
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ATTACHMENT D 
 

MILEAGE COMPARISON 

 

 

YEAR TO DATE MILEAGE COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 11-12 51280 54363 56774 56795 50944 49061 46417 49603 54166 52288 56508 49012

FY 12-13 49795 50675 51532 56236 50205 47783 50191 52073 58295 55814 57874 53528

FY 13-14 53878 54278 57391 62420 53017 54083 54255 54833

38000

43000

48000

53000

58000

63000

68000

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 11-12 51280 105643162417 219212270156319217 365634416363 470529522817 579325628247

FY 12-13 49795 100470152002 208238258443306223 356414408491 466786522551 580425633953

FY 13-14 53878 108156165547 227877280894334976 391682446515

0
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500000

600000
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
DATE: April 25, 2014 
 
TO:  Board of Directors 
 
FROM: Carolyn Derwing, Schedule Analyst/Acting Planner 
 
SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR  
 MARCH 2014 

I.  RECOMMENDED ACTION      

This report is for informational purposes only.  No action is required 

II.  SUMMARY OF ISSUES   

 Total ridership for the month of March 2014 was 486,432 which is a slight increase of 
0.14% versus March 2013.  System Daily Averages for March include: 

 19,383  riders per Weekday, a gain of 3.45% 

 10,017 riders per Saturday, a loss of 0.47%  

 8,794 riders per Sunday, a gain of 4.78%  

 Highway 17 Express ridership for the month of March 2014 was 31,059, which is a 
increase of 5.12%, from March 2013. Daily averages include: 

 1,122 riders per Weekday, a gain of 3.36%  

 718 riders per Saturday, a gain of  5.34%  

 782 riders per Sunday, a gain of 16.88%  

 UCSC students and staff/faculty generated 222,320 rides in March 2014, an increase 
of 3.29%. Total revenue derived from UCSC was $299,573.60, a 6.5% increase from 
March 2013. 

 Overall, system wide ridership is statistically flat from FY 2013 to FY 2014. 

III. DISCUSSION 

In the twenty-one (21) weekdays, five (5) Saturdays, and five (5) Sundays of March 2014, Santa 
Cruz METRO's total ridership was 486,432 riders.  This was a slight gain from the previous year, 
increasing by 656 riders or 0.14%.  
 
Attachment A shows that during March 2014, Santa Cruz METRO averaged 19,383 riders per 
Weekday. This was a gain from the previous March of 3.45%.  Saturdays experienced a loss of 
0.47% and Sundays experienced an increase of 4.78%. 
 
Attachment A also shows Highway 17 Express total ridership at 31,059 riders; this was an 
increase of 1513 riders from the previous year, or 5.12%.  
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FY14 average weekday ridership on the Highway 17 Express was 1,122 riders per weekday, a 
3.36% increase per weekday. Simultaneously Highway 17 Express has seen ridership increases 
of 5.34% on Saturdays and 16.88% Sundays.    
 
Attachment B shows UCSC ridership increased over March 2014, as enrollment remains flat.  
In March 2014, UCSC generated 222,320 rides between students and staff/faculty.  This 
accounts for over 45% of Santa Cruz METRO’s total ridership count.  On school term service 
days, UCSC ridership increased by 3.33%.  Overall Weekdays experienced an increase of 3.12% 
and Weekends experienced an increase of 4.06 %. Total revenue derived from UCSC in March 
2014 was $299,573.60, a 6.5% increase over March 2013. There was a significant increase in 
UCSC revenue for March 2014 as compared to March 2013 because of the amount of dropped 
service on UC routes that occurred in March of 2013.  For example, 21 hours of service were 
dropped on the Route 20D last March due to a shortage of operators.  This difference is most 
largely reflected in the 66.8% increase of revenues for the Route 20D for March 2014 as 
compared to March 2013. 
 
Attachment C depicts Weekday, Saturday, and Sunday ridership by route.  Overall, system wide 
ridership Year-To-Date is statistically flat.   
 
 
IV. FINANCIAL CONSIDERATIONS. 
 Revenue derived from passenger fares and passes is reflected in the FY14 Revenue. 

V.  ATTACHMENTS 

Attachment A: Monthly Ridership Summary 
Attachment B: UCSC Ridership Summary 
Attachment C: Ridership by Route  
 
Date Prepared: April 18, 2014 
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Ridership by Route

MARCH 01, 2014 - MARCH 31, 2014

Route Corridor
Weekday 
Ridership

Weekday 
Average

Saturday 
Ridership

Saturday 
Average

Sunday 
Ridership

Sunday 
Average

Monthly 
Riderhsip

10 UCSC via High St. 23,046 1,097 2,036 407 1,995 399 27,077

15 UCSC via Laurel West 34,150 2,134 34,150

16 UCSC via Laurel East 66,685 3,175 10,531 2,106 8,965 1,793 86,181

19 UCSC via Lower Bay 28,385 1,352 5,892 1,178 5,108 1,022 39,385

3 Mission/Beach 3,154 150 218 44 212 42 3,584

4/4W Harvey West/Emeline 4,004 191 163 33 132 26 4,299

6 Broadway/Frederick 468 22 468

8 Emeline 167 8 167

12A UCSC East Side District 1,025 64 1,025

20 UCSC via West Side 15,343 731 3,592 718 3,167 633 22,102

20D UCSC via West Side Supp. 11,694 731 11,694

30 Graham Hill/Scotts Valley 557 27 557

33 Lompico SLV/Felton Faire 375 19 375

34 South Felton 53 3 53

35/35A Santa Cruz/Scotts Valley/SLV 29,447 1,402 4,177 835 3,562 712 37,186

40 Davenport/North Coast 1,655 79 54 11 69 14 1,778

41 Bonny Doon 1,411 67 42 8 47 9 1,500

42 Davenport/Bonny Doon 202 10 42 8 66 13 310

54 Capitola/Aptos/La Selva Beach 153 7 68 14 50 10 271

55 Rio Del Mar 3,754 179 3,754

56 La Selva Beach 373 18 0 373

66/66N Live Oak via 17th 11,766 560 2,112 422 1,730 346 15,608

68 Like Oak via Broadway/Portola 8,129 387 1,299 260 1,168 234 10,596

69A Capitola Road/Watsonville 16,870 803 3,109 622 2,467 493 22,446

69W Cap. Road/Cabrillo/Watsonville 22,533 1,073 3,584 717 3,085 617 29,202

71 Santa Cruz to Watsonville 51,080 2,432 7,873 1,575 6,935 1,387 65,888

72 Corralitos 2,903 138 2,903

74 Ohlone Parkway/Rolling Hills 1,917 91 259 52 158 32 2,334

75 Green Valley Road 4,680 223 1,163 233 979 196 6,822

77 Civic Plaza / Pajaro 577 27 577

79 East Lake 1,998 95 279 56 164 33 2,441

91x Santa Cruz/Watsonville Express 20,267 965 20,267

Hwy 17 AMTRAK/Hwy 17 Express 23,555 1,122 3,592 718 3,912 782 31,059

392,376 18,685 50,085 10,017 43,971 8,794 486,432
393,488 18,738 50,322 10,064 41,966 8,393 485,776
-0.28% -0.28% -0.47% -0.47% 4.78% 4.78% 0.14%

Monthly Total
Previous Year

% Change

Attachment C
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DATE: April 25, 2014 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager 
 
SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH 

ENVIRONMENTAL LOGISTICS INC. FOR INDUSTRIAL WASTE 
REMOVAL SERVICES AND INDUSTRIAL WASTE EMERGENCY 
RESPONSE SERVICES IN AN AMOUNT NOT TO EXCEED $64,000 

 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract with Environmental Logistics Inc. 
for Industrial Waste Removal Services and Industrial Waste Emergency Response Services 
in an amount not to exceed $64,000 and designate Robert Cotter, Maintenance Manager, as 
Contract Administrator. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO requires the services of a fully licensed and insured 
contractor to provide industrial waste removal/recycle/disposal services and 
industrial waste emergency response services. 
 

• A formal request for proposals was conducted to solicit proposals from qualified 
firms. 

 
• Two firms submitted proposals for Santa Cruz METRO’s review. 

 
• A four-member Evaluation Team comprised of Santa Cruz METRO staff 

reviewed and evaluated the proposals, and is recommending an award to 
Environmental Logistics Inc. 

III. DISCUSSION 

Santa Cruz METRO requires the services of a fully licensed and insured contractor to provide 
industrial waste removal/recycle/disposal services and industrial waste emergency response 
services. 
 
On February 13, 2014, Santa Cruz METRO legally advertised and distributed a Request for 
Proposals (RFP No. 14-06) to twenty-one firms, posted notice on its website, and sent email 
notices to all GovDelivery subscribers.  On March 14, 2014, proposals were received and opened 
from two firms:  Environmental Logistics Inc. from Hayward, California, and Hunter Consulting, 
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Inc. from Corona, California.  A four-member Evaluation Team comprised of Santa Cruz 
METRO staff has reviewed and evaluated the proposals.  

  
The Evaluation Team used the following criteria as contained in the Request for Proposals: 
 

EVALUATION CRITERIA Points Possible 
Experience and capabilities in providing hazardous and non-hazardous waste 
recycling services. 20 Points 

Experience and capabilities in providing hazardous and non-hazardous waste 
treatment, storage and disposal services. 20 Points 

Fees relative to the services provided.   35 Points 

Experience and capabilities in hazardous waste emergency response services. 10 Points 

Record of violations related to hazardous or non-hazardous waste handling. 5 Points 

Qualifications of Program Manager and technical personnel.   5 Points 

Completeness and detail of the submitted Proposal. 5 Points 

Results of reference verifications. 5 Points 

Total Points Possible 105 Points 

 

The Evaluation Team is recommending that a two-year contract with three one-year options to 
extend be established with Environmental Logistics Inc. for Industrial Waste Removal Services 
and Industrial Waste Emergency Response Services in an amount not to exceed $64,000.  Robert 
Cotter, Maintenance Manager, will serve as the Contract Administrator.  Contractor will provide 
all services meeting all Santa Cruz METRO’s specifications and requirements of the contract, 
and the Contract Administrator will ensure contract compliance.  

IV.  FINANCIAL CONSIDERATIONS 

Funds to support contract are included in the Facilities Maintenance FY14 Operating Budget, 
and planned for the FY15 Operating Budget. 

V.  ATTACHMENTS 

Attachment A: Contract with Environmental Logistics Inc. 

 

 

Note: The RFP along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of Santa Cruz METRO.  
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PROFESSIONAL SERVICES CONTRACT  
FOR INDUSTRIAL WASTE REMOVAL SERVICES AND INDUSTRIAL  

WASTE EMERGENCY RESPONSE SERVICES (14-06) 
 
 
THIS CONTRACT is made effective on May 1, 2014 between the SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of California, and ENVIRONMENTAL 
LOGISTICS INC. (“Contractor”). 
 

1. 
 

RECITALS  

1.01 Santa Cruz METRO’s Primary Objective  
 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation and 
which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02 Santa Cruz METRO’s Need for Industrial Waste Removal Services  

 
Santa Cruz METRO has the need for Industrial Waste Removal Services and Industrial Waste 
Emergency Response Services.  In order to obtain these services, Santa Cruz METRO issued a Request 
for Proposals, dated February 13, 2014, setting forth specifications for such services.  The Request for 
Proposals is attached hereto and incorporated herein by reference as Exhibit A. 

 
1.03 Contractor’s Proposal  

 
Contractor is a firm qualified to provide Industrial Waste Removal Services and Industrial Waste 
Emergency Response Services and whose principal place of business is 3200 Depot Road, Hayward, 
California 94545.  Pursuant to the Request for Proposals issued by Santa Cruz METRO, Contractor 
submitted a proposal for Industrial Waste Removal Services and Industrial Waste Emergency Response 
Services, which is attached hereto and incorporated herein by reference as Exhibit B  

 
1.04 Selection of Contractor and Intent of Contract  

 
On April 17, 2014, Santa Cruz METRO selected Contractor as the offeror whose proposal was most 
advantageous to Santa Cruz METRO to provide the Industrial Waste Removal Services and Industrial 
Waste Emergency Response Services described herein.  This Contract is intended to fix the provisions 
of these services.  

 

Santa Cruz METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 

2.01 Documents Incorporated in this Contract  
 
The documents listed below are attached to this Contract and by reference made a part hereof.  This is 
an integrated Contract.  This writing constitutes the final expression of the parties’ Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if 
any, made after the date of this Contract in accordance with Section 13.14 of the General Conditions to 
the Contract.  

 
A.  

Santa Cruz METRO’s “Request for Proposals” dated February 13, 2014. 

Exhibit A 
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B.  

Contractor’s Proposal to Santa Cruz METRO for Industrial Waste Removal Services and 
Industrial Waste Emergency Response Services, signed by Contractor and dated March 14, 2014.  

Exhibit B (Contractor’s Proposal)  

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 

3. DEFINITIONS 
 

3.01 General  
 
The terms below (or pronouns in place of them) have the following meaning in the Contract:  

 
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 

accordance with Article 2, and any written amendments made in accordance with Section 
13.14 of the General Conditions to the Contract.  

 
3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in 

accordance with the Request for Proposals issued February 13, 2014. 
 
3.01.03 CONTRACTOR’S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 

Request for Proposals issued February 13, 2014.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulation in the Contract that defines or otherwise controls, establishes, 
or limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, including, 

without limitation, all labor, equipment, materials, supplies, transportation, services, and other 
work products and expenses, express or implied, in the Contract.  

 

4. TIME OF PERFORMANCE  
 

4.01 Term   
 
The term of this Contract will be for a period not to exceed two (2) years and shall commence upon the 
execution of the Contract by Santa Cruz METRO. 

 
At the option of Santa Cruz METRO, this Contract agreement may be renewed for three (3) additional 
one (1) year terms upon mutual written consent. 
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5. COMPENSATION  
 

5.01 Terms of Payment  
 
Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment.  Compensation shall be made within thirty (30) days 
of Santa Cruz METRO’s written approval of Contractor’s written invoice for said work.  Contractor 
understands and agrees that if he/she exceeds the $64,000 maximum amount payable under this 
Contract, that it does so at its own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a 
monthly basis.  Contractor’s invoices shall include detailed records showing actual time devoted, work 
accomplished, date work accomplished, personnel used, and amount billed per hour.  Expenses shall 
only be billed if allowed under the Contract.   
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa 
Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any state or federal 
agency providing project funding or reimbursement) at any time for any reason upon demand for not 
less than four (4) years after the date of expiration or termination of the Contract.  Under penalty of law, 
Contractor represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) 
reasonable in amount; (3) related to this Contract; and (4) necessary for performance of the project.  
 

6. 
 

NOTICES 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3) 
days after posting, if sent by registered mail, receipt requested, to a party hereto at the address hereinunder 
set forth, or to such other address as a party may designate by notice pursuant hereto.  

 
 

Santa Cruz METRO  
 

Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA  95060  
 
Attention: General Manager 
 
 
CONTRACTOR  

 
Environmental Logistics Inc. 
3200 Depot Road 
Hayward, CA  94545 
 
Attention: Mark Grayson 
  mgrayson@environmentallogistics.org 
  (510) 670-9901 
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7. AUTHORITY
 

  

Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract.  Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.   

 
 
 
 
Signed on        
 
 
 
 
Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
 
        
Leslie R. White 
General Manager  
 
 
 
 
Contractor –  
ENVIRONMENTAL LOGISTICS INC. 
 
 
 
By         
Marcial Barragan 
General Manager 
 
 
 
 
Approved as to Form: 
 
 
 
        
Leslyn Syren 
District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 25, 2014 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager  
   
SUBJECT:  CONSIDERATION OF REJECTING BIDS FROM ARAMARK UNIFORM 

& CAREER APPAREL, LLC AND G&K SERVICES, AND AWARD OF 
CONTRACT WITH UNIFIRST CORPORATION FOR UNIFORMS, FLAT 
GOODS, AND LAUNDRY SERVICE IN AN AMOUNT NOT TO EXCEED 
$37,000 

 

I.  RECOMMENDED ACTIONS 

1) Authorize the Purchasing Manager to reject bids received from ARAMARK Uniform & 
Career Apparel, LLC and G&K Services.   
2) Authorize the General Manager to execute a contract with UniFirst Corporation for 
Uniforms, Flat Goods, and Laundry Service in an amount not to exceed $37,000, and 
designate Robert Cotter, Maintenance Manager as Contract Administrator. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO requires the services of a contractor to furnish uniforms, flat 
goods, and laundry services.   
 

• A competitive procurement was conducted to solicit bids from qualified firms. 
 

• Five firms submitted bids for Santa Cruz METRO’s review. 
 

• Two of the bids received contained material exceptions and deviations, making them 
non-responsive to the specification and requirements of the Invitation for Bids (“IFB”). 
 

• As provided in the terms and conditions of the IFB, Santa Cruz METRO may accept 
or reject any or all bids received at its discretion.    
 

• Staff has reviewed all submitted bids, and is recommending that the Board of 
Directors 1) authorize the rejection of two bids for non-responsiveness, and 
2) authorize the execution of a contract with Unifirst Corporation. 

III. DISCUSSION 

Santa Cruz METRO requires the services of a contractor to furnish uniforms, flat goods, and 
laundry services. 
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On March 1, 2014, Santa Cruz METRO legally advertised and distributed IFB No. 14-08 to 
twelve firms, posted notice on its website, and sent email notices to all GovDelivery subscribers.  
On April 1, 2014, bids were received and opened from five firms.  A list of firms and a summary 
of the bids received are provided in Attachment A.   
 
Upon reviewing all submitted bids, staff determined that two of the bids received were non-
responsive due to material exceptions and deviations taken to the IFB requirements.  The bid 
received from ARAMARK Uniform & Career Apparel, LLC included the deletion of Santa Cruz 
METRO’s termination and indemnification clauses, rejection of the attorney’s fees clause, and a 
statement that the bidder is not able to agree to the insurance requirements.  The bid received 
from G&K Services included deletions and modifications to Santa Cruz METRO’s termination 
clause, and the attachment of an addendum with bidder’s own additional terms and conditions. 
Of the remaining bids, UniFirst Corporation has been determined to be the lowest responsible 
bidder whose bid is responsive to all the requirements of the IFB. 
 
Staff is recommending two actions: 1) that the Board of Directors authorize the Purchasing 
Manager to reject the bids received from ARAMARK Uniform & Career Apparel, LLC and 
G&K Services due to non-responsiveness; and 2) that the Board of Directors authorize the 
General Manager to execute a two-year contract on behalf of Santa Cruz METRO, with three 
one-year options to extend, with UniFirst Corporation for Uniforms, Flat Goods, and Laundry 
Service in an amount not to exceed $37,000.   
 
Contractor will provide all equipment and materials meeting all Santa Cruz METRO’s 
specifications and requirements of the contract.  Robert Cotter, Maintenance Manager, will serve 
as the Contract Administrator and will ensure contract compliance.  

IV. FINANCIAL CONSIDERATIONS 

Funds to support this contract are included in the Facilities Maintenance, Fleet Maintenance, 
ParaCruz, and Purchasing FY14 Operating Budgets, and planned for the FY15 Operating 
Budgets. 

V. ATTACHMENTS 

Attachment A: List of bids received 

Attachment B: Contract with UniFirst Corporation 
 
 
Note: The IFB along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of Santa Cruz METRO. 
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Attachment A 
 
 
 
 
 

 
 
 

Bid Results for IFB No. 14-08 
 

Uniforms, Flat Goods, and Laundry Service 
 

Received April 1, 2014 at 2:00 PM 
 
 

Alsco Inc. San Jose, California $24,712.74 

ARAMARK Uniform & Career Apparel, LLC Burbank, California $15,458.24 

G&K Services Pittsburg, California $18,580.36 

Mission Linen and Uniform Salinas, California $20, 838.38 

UniFirst Corporation San Jose, California $16,507.92 
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CONTRACT FOR UNIFORMS, FLAT GOODS, AND LAUNDRY SERVICE (14-08) 
 
 
THIS CONTRACT is made effective on May 1, 2014 between the SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of California, and UNIFIRST 
CORPORATION (“Contractor”). 
 

1. RECITALS  
 
1.01  Santa Cruz METRO’s Primary Objective  

 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which 
has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02  Santa Cruz METRO’s Need for Uniforms, Flat Goods, and Laundry Service 

 
Santa Cruz METRO requires the purchase of Uniforms, Flat Goods, and Laundry Service.  In order to 
obtain said Uniforms, Flat Goods, and Laundry Service, Santa Cruz METRO issued an Invitation for Bids, 
dated March 3, 2014, setting forth specifications for such Uniforms, Flat Goods, and Laundry Service.  The 
Invitation for Bids is attached hereto and incorporated herein by reference as Exhibit A. 

 
1.03  Contractor’s Bid Form  

 
Contractor is a supplier of Uniforms, Flat Goods, and Laundry Service desired by Santa Cruz METRO 
whose principal place of business is 2016 Zanker Road, San Jose, California 95131.  Pursuant to the 
Invitation for Bids issued by Santa Cruz METRO, Contractor submitted a bid for Provision of said 
Uniforms, Flat Goods, and Laundry Service, which is attached hereto and incorporated herein by reference 
as Exhibit B.  

 
1.04  Selection of Contractor and Intent of Contract  

 
On April 17, 2014, Santa Cruz METRO selected Contractor as the lowest responsive, responsible bidder to 
provide said Uniforms, Flat Goods, and Laundry Service.  The purpose of this Contract is to set forth the 
provisions of this procurement. 

 
1.05  Contractor and Supplier Synonymous 

 
For the purposes of this Contract, the terms “contractor” and “supplier” are synonymous.  

 

Santa Cruz METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in This Contract  

 
The documents listed below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract.  This writing constitutes the final expression of the parties’ Contract, and it is a 
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complete and exclusive statement of the provisions of that Contract, except for written amendments, if any, 
made after the date of this Contract in accordance with Section 13.14 of the General Conditions to the 
Contract.  

 
a) Exhibit A 

Santa Cruz Metropolitan Transit District’s “Invitation for Bids” dated March 3, 2014.  
 

b) Exhibit B (Bid Form)  

Contractor’s Bid Form to Santa Cruz METRO for Uniforms, Flat Goods, and Laundry Service, 
signed by Contractor and dated March 31, 2014. 

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
 
3. TIME OF PERFORMANCE 
 
3.01  General 

 
Contractor shall perform work under this Contract at such times to enable it to meet the time schedules 
specified in the Specifications Section of the IFB.  The Contractor shall not be responsible for delays 
caused by force majeure events described in Section 3 of the General Conditions of the Contract.  

 
3.02  Term 

 
The term of this Contract commences on the execution of the Contract and shall remain in force for a two 
(2) year period thereafter.  At the option of Santa Cruz METRO, this Contract may be renewed for three (3) 
additional one (1) year terms under the same conditions and prices.  Santa Cruz METRO and Contractor 
may extend the term of this Contract at any time for any reason upon mutual written consent. 

 
 
4. COMPENSATION 
 
4.01 Terms of Payment 

 
Upon written acceptance, Santa Cruz METRO shall compensate Contractor in an amount not to exceed the 
amounts/rates as identified in the Bid Form, Exhibit B, and agreed upon by Santa Cruz METRO.  Santa 
Cruz METRO shall reasonably determine whether work has been successfully performed for purposes of 
payment.  Compensation shall be made within thirty (30) days of Santa Cruz METRO’s written approval of 
Contractor’s written invoice for said work.  Contractor understands and agrees that if he/she exceeds the 
$37,000 maximum amount payable under this Contract, that it does so at its own risk.    
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4.02 Invoices 
 
Contractor shall submit separate weekly invoices, with a purchase order number provided by Santa Cruz 
METRO, for each of the following five (5) service locations: 
 

Fleet Maintenance 
138 Golf Club Drive 
Santa Cruz, CA 95060 
 
Facilities Maintenance 
110 Vernon Street 
Santa Cruz, CA 95060 
 
Operations Facility 
165 Dubois Street 
Santa Cruz, CA 95060 
(temporary location) 
 
Fueling and Washing Facility 
1200 B River Street 
Santa Cruz, CA 95060 
 
ParaCruz 
2880 Research Park Drive, Suite 160 
Soquel CA 95073 

 
The invoices must be accompanied by a receiving document with the signature of the Santa Cruz METRO 
employee verifying receipt of the goods.  Invoices shall indicate each employee’s name, uniform items, 
number of changes per item, and charges.   
 
A monthly statement shall be mailed to:  

Santa Cruz METRO 
Accounts Payable  
110 Vernon Street 
Santa Cruz, CA  95060 
 

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz 
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less than four 
(4) years after the date of expiration or termination of the Contract.  Under penalty of law, Contractor 
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in 
amount; (3) related to this Contract; and (4) necessary for performance of the services.  No expenses shall 
be paid by Santa Cruz METRO unless specifically allowed by this Contract. 

 
 
5. NOTICES 
 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3) 
days after posting, if sent by registered mail, receipt requested, to a party hereto at the address hereinunder 
set forth, or to such other address as a party may designate by notice pursuant hereto.  
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Santa Cruz METRO   
 
Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA  95060  
 
Attention: General Manager 
 
 
 
CONTRACTOR 
 
UniFirst Corporation 
2016 Zanker Road 
San Jose, CA  95131 
 
Attention: Anthony Bobeck 
  Anthony_Bobeck@unifirst.com 
  (408) 297-8101 

 
 
6. AUTHORITY 
 

Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into it.  Each party further 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 

 
 
 
 
 
 
 
 
 
 

SIGNATURES ON NEXT PAGE 
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Signed on        
 
 
 
 
Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
        
Leslie R. White 
General Manager  
 
 
 
 
Contractor –  
UNIFIRST CORPORATION 
 
 
 
By         
Anthony Bobeck 
Branch Manager 
 
 
 
Approved as to Form:  
 
 
 
        
Leslyn Syren 
District Counsel  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 
 
DATE: April 25, 2014 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager 
 
SUBJECT: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR 

PROPOSALS FOR SUPPLEMENTAL PARATRANSIT SERVICES 
 

I.  RECOMMENDED ACTION 

Authorize the Purchasing Manager to issue a formal Request for Proposals for 
Supplemental Paratransit Services. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO requires the services of qualified contractors to provide 
supplemental paratransit services when there are overflow trips. 

• Currently, only one firm is contracted for this service.   

• Increases in ridership for ParaCruz have created a need to have additional back up 
transportation in order to ensure on-time performance. 

III. DISCUSSION 

Santa Cruz METRO requires the services of qualified contractors to provide supplemental 
paratransit services when there are overflow trips.  In the past, Santa Cruz METRO had two 
firms contracted to handle overflow trips, which ensured on time performance.  However, only 
one firm responded when Santa Cruz METRO last issued a Request for Proposals for these 
services, in 2012, and since then only one firm has been under contract. 
 
Increases in ridership for ParaCruz have created a need to have additional back up transportation.  
Therefore, Staff is recommending the issuance of a formal Request for Proposals for 
Supplemental Paratransit Services. 

IV.  FINANCIAL CONSIDERATIONS 

Funds to support a resulting contract are included in the FY14 ParaCruz Operating Budget, and 
planned for the FY15 Operating Budget. 

V. ATTACHMENTS 

Attachment A: Authorizing Resolution 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.  
On the Motion of Director: 
Duly Seconded by Director: 
The Following Resolution is Adopted: 

 
 

RESOLUTION AUTHORIZING THE PURCHASING MANAGER 
TO SOLICIT PROPOSALS FOR SUPPLEMENTAL PARATRANSIT SERVICES 

 
 WHEREAS, the Santa Cruz Metropolitan Transit District has a need for Supplemental 
Paratransit Services; 
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

 
THAT, the Purchasing Manager is authorized to issue a Request for Proposals for the services 

and/or supplies described above; and 
 
THAT, the RFP is approved for release pursuant to the provisions of the Santa Cruz Metropolitan 

Transit District’s Procurement Policy. 
 

PASSED AND ADOPTED this 25th day of April, 2014, by the following vote: 
 
AYES: Directors –  
 
NOES:  Directors –  
 
ABSTAIN: Directors –  
 
ABSENT: Directors –  
 
 

APPROVED:      
          DANIEL DODGE 
          Board Chair 

 
ATTEST:      
     LESLIE R. WHITE  
     Secretary/General Manager 
 
 
APPROVED AS TO FORM: 
 
       
LESLYN K. SYREN 
District Counsel  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: April 25, 2014 
 
TO:  Board of Directors 
 
FROM: Liseth Guizar, Risk and Security Administrator  

 
   
SUBJECT: CONSIDERATION OF APPROVAL OF SPONSORSHIP TO THE BAND 

BOOSTERS OF SANTA CRUZ HIGH SCHOOL 
 

I.  RECOMMENDED ACTION 

Approve a sponsorship in the sum of $500.00 to the Band Boosters of Santa Cruz High 
School for the Jazz Band performance at the Highway 17 Express Anniversary Celebration 

II.  SUMMARY OF ISSUES 

 On May 9, 2014, Santa Cruz METRO will celebrate the 10 year anniversary of 
the Highway 17 Express Joint Powers Authority. 
 

 Santa Cruz METRO invited the Santa Cruz High School Jazz Band to perform at 
the ceremony.  

 
 Santa Cruz METRO staff requests that the Board approve a sponsorship of the 

Band Boosters of Santa Cruz High School in the sum of $500 
 

III. DISCUSSION 

In 2004, Santa Cruz METRO, along with Santa Clara Valley Transportation Authority (VTA), 
Caltrans, AMTRAK, and the Capital Corridor Joint Powers Authority signed a collaborative 
agreement to consolidate the Highway 17 Express bus service. On May 9, 2014, Santa Cruz 
METRO will be celebrating the 10 year anniversary of the Highway 17 Joint Powers Authority 
at a ceremony which will take place at Santa Cruz METRO’s Pacific Station. Santa Cruz 
METRO invited the Santa Cruz High School Jazz Band to perform at the ceremony and would 
like thank the Band Boosters of Santa Cruz High School and the Jazz Band for attending the 
event by providing a sponsorship in the sum of $500. 
 
Santa Cruz METRO staff requests that the Board approve a sponsorship to the Band Boosters of 
Santa Cruz High School in the sum of $500. If this donation is approved, Leslie R. White, 
General Manager, has agreed to donate an additional $500 from his personal funds in support of 
the local school’s music program. 
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IV.   FINANCIAL CONSIDERATIONS 

Funds to support this action are included in the FY14 Admin Operating Budget. 
 

V.   ATTACHMENTS 

None 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

F:\Legal\Board\Staff Reports 2014\Procurement Policy\4-25-14 Adopt Procurement Policy.SR.docxrevised: 04/16/14 

 
DATE: April 25, 2014 
  
TO:  Board of Directors 
 
FROM: Leslyn K. Syren, District Counsel 
 
SUBJECT: CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S 

PROCUREMENT POLICY  

I.  RECOMMENDED ACTION 

ADOPT RESOLUTION TO CREATE TITLE II – PROCUREMENT POLICY TO THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT’S ADMINISTRATIVE CODE   

II.  SUMMARY OF ISSUES 

 The adoption of Title II to the Administrative Code will replace Administrative 
Regulations AR-1005, AR-1003 and AR-1027. 

 Title II to the Administrative Code adds debarment procedures which would preclude 
unsatisfactory contractors from bidding or proposing on Santa Cruz METRO’s 
solicitations for a specified time period. 

 Following the April 11, 2014 Board of Directors meeting, this is brought back for 
final approval with the changes to the General Manager’s authority to $50,000. 

III. DISCUSSION 

Since this is a change in direction for the District, the first section of the Administrative Code is 
Title II which will provide guidance for procurements in Chapter 1, which relates to the 
Solicitation and Award of Contracts.  Separate Articles are established for each element of the 
policy, including a procurement code of conduct, solicitations, advertising, evaluation of 
solicitations, contract amendments and change orders, bid protests and debarment. 
 
The Administrative Code will be the framework from which the General Manager will establish 
procedures which direct staff on all procurements for materials, supplies, public works and 
professional and non-professional services.  These procedures will assist the District in achieving 
compliance with FTA’s regulations and cure the deficiencies found in the recent Triennial 
Review.  
 
Levels of authority are established in this Title, including, increasing the General Manager’s 
authority to authorize solicitations and approve contracts up to $50,000.  This increase in 
authority will allow the District to more efficiently handle the requisition of supplies and 
services.  The General Manager’s authority will be aligned with the budgetary constraints set 
forth in the District’s budget and expenditures will still be reported to the Board by the Finance 
Department.   
 

7-13.1



Board of Directors 
Board Meeting April 25, 2014 
Page 2 
 
 
Finally, the District will establish a due process procedure for debarring certain non-performing 
contractors from bidding or submitting proposals on solicitations where they have been found to 
be subject to debarment by the General Manager and the Board.   
 
It is the intent of the Legal Department to continue to consolidate many of the current District 
polices into the Administrative Code, which will be available to the public on our website.  It is 
hoped this will provide better access to Santa Cruz METRO policies as we move forward with 
this project. 

IV.  FINANCIAL CONSIDERATIONS 

No direct budgetary impact as the result of this action. 

V.  ATTACHMENTS 

Attachment A: Resolution Adopting Title II to the Santa Cruz METRO Administrative Code 
and text of Title II (Exhibit A to the Resolution)  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 

 
DATE: April 25, 2014 
 
TO:  Board of Directors 
 
FROM: Robyn Slater, Human Resources Manager 
 
SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors recognize the anniversaries of those Santa Cruz METRO 
employees named on the attached list and that the Board Chair present them with awards. 

II.  SUMMARY OF ISSUES 

 None. 

III. DISCUSSION 

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan Transit District.  
In order to recognize these employees, anniversary awards are presented at five-year increments beginning with 
the tenth year.  In an effort to accommodate those employees that are to be recognized, they will be invited to 
attend the Board meetings to receive their awards. 

IV.  FINANCIAL CONSIDERATIONS 

 None. 

V.  ATTACHMENTS 

Attachment A: Employee Recognition List 
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EMPLOYEE LONGEVITY AWARDS 
 
 
 
 

CERTIFICATE OF APPRECIATION – 10 YEARS 
The Board of Directors proudly presents this Certificate of Appreciation and 10 year Service Pin for the 

completion of 10 years of service between 2004 and 2014 to: 

 
  Juan Gallegos Belmares    Van Operator 
    
 

CERTIFICATE OF APPRECIATION – 15 YEARS 
The Board of Directors proudly presents this Certificate of Appreciation for the completion of 15 years of 

service between 1999 and 2014 to: 

 
 
  Isaac Holly        Assistant Manager of Information Technology Services 
  Elmer Torres        Facilities Maintenance Worker II 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 

         Resolution No.     
On the Motion of Director:    
Duly Seconded by Director:    
The Following Resolution is Adopted: 

 
RESOLUTION OF APPRECIATION  

FOR THE SERVICES OF MARGARITA ALEJO AS A MEMBER OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF DIRECTORS 

 
 
 WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the residents of Santa Cruz County; and 

 
WHEREAS, the City of Watsonville, requiring strong representation, appointed Margarita Alejo 

as a member of the Board of Directors of the Santa Cruz Metropolitan Transit District (Santa Cruz 
METRO); and  

 
WHEREAS, Margarita Alejo served as a member of the Board of Directors from April 2011 

through December 2013; and  
 
WHEREAS, Margarita Alejo provided the Santa Cruz Metropolitan Transit District with strong 

leadership and insightful guidance during her terms of the office; and 
 
WHEREAS, Margarita Alejo was a guiding force for the Santa Cruz Metropolitan Transit 

District during the construction of the MetroBase Project, the Pacific Station Redevelopment Project, the 
Watsonville Transit Center Redevelopment Project, the Watsonville Transit Plan development, and the 
Watsonville Service Restoration Project; and 

 
WHEREAS, during the time that Margarita Alejo served on the Board of Directors, Santa Cruz 

METRO, replaced fixed route buses, purchased new ParaCruz vans, constructed critical phases of the 
MetroBase Project, acquired funding for major capital improvements, and responded to a severe 
economic downturn; and 

 
WHEREAS, the quality of public transit service in Santa Cruz County was improved 

dramatically as a result of the dedication, commitment and efforts of Margarita Alejo; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz 

Metropolitan Transit District does hereby commend Margarita Alejo for her efforts in the advancement of 
public transportation service in Santa Cruz County and expresses appreciation on behalf of itself, the 
Santa Cruz METRO staff and all of the residents of Santa Cruz County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be sent to Margarita Alejo and 

that a copy of this resolution be entered into the official records of the Santa Cruz Metropolitan Transit 
District. 

 
PASSED AND ADOPTED this 25th day of April, 2014 by the following vote: 
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AYES:  
 
NOES:  
 
ABSTAIN:  
 
ABSENT:  

 
 

APPROVED:       
                  DENE BUSTICHI 

           Board Chair 
 
ATTEST:          
     LESLIE R. WHITE 
     Secretary/General Manager 
 
 
APPROVED AS TO FORM: 
 
       
 LESLYN K.SYREN 
 District Counsel 

9.2



 

BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.                                                  
On the Motion of Director:  

                                 Duly Seconded by Director:  
The Following Resolution is adopted: 

 
A RESOLUTION OF  

APPRECIATION AND REMEMBRANCE FOR THE SERVICES OF 
CAROLYN C. CHANEY AS A LEGISLATIVE ADVOCATE 

FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the citizens of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires active advocacy with 

state and federal governments; and 
 
WHEREAS, the Santa Cruz Metropolitan Transit District, requiring expertise, 

experience, and dedication selected Carolyn C. Chaney, Capitol Edge Inc. to serve as the 
legislative advocate in Washington DC; and 

 
WHEREAS, Carolyn C. Chaney effectively represented the Santa Cruz METRO in 

Washington DC; and 
 
WHEREAS, Carolyn C. Chaney provided the Santa Cruz METRO with dedicated 

service and commitment; and 
 
WHEREAS, Carolyn C. Chaney served the Santa Cruz METRO with distinction, and 
 
WHEREAS, the effective advocacy provided by Carolyn C. Chaney resulted in safe, 

reliable, quality public transportation being improved in the most difficult of times, and 
 
WHEREAS, during the time that Carolyn C. Chaney advocated for projects and services, 

Santa Cruz METRO received funds to support service, develop new facilities, purchase new 
equipment, and enhance the ParaCruz service. Additionally, METRO received funds from the 
Small Transit Intensive Cities that Carolyn developed and advocated for, received funds for the 
MetroBase Project, received funds for the development of the Pacific Station Project, received 
funds for a new fare collection system, including the smart card program, and received funds for 
the development of new scheduling systems; and 

 
WHEREAS, the quality of life in Santa Cruz County, as well as in many other 

communities throughout the United States, was improved dramatically as a result of the 
exemplary service provided by Carolyn C. Chaney; and 

 
WHEREAS, Carolyn C. Chaney passed away on March 27, 2014. 
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NOW, THEREFORE, BE IT RESOLVED, that in recognition of service and 

commitment, the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby 
posthumously commend Carolyn C. Chaney for her efforts in advancing public transit service in 
Santa Cruz County and expresses sincere appreciation on behalf of itself, METRO staff and all 
of the citizens of Santa Cruz County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be presented to the 

Family of Carolyn C. Chaney and that a copy of this resolution be entered into the official 
records of the Santa Cruz Metropolitan Transit District. 
   

PASSED AND ADOPTED this 25th day of April by the following vote: 
 
 
AYES:  
 
NOES:    
 
ABSTAIN:    
 
ABSENT:   

 
 

                                                         APPROVED:       
                 DENE BUSTICHI 

                  Board Chair 
 
ATTEST:      
      LESLIE R. WHITE 
      Secretary/General Manager 
 
 
APPROVED AS TO FORM: 
 
       
LESLYN K. SYREN 
District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: April 25th, 2014 
 
TO:  Board of Directors 
 
FROM: April Warnock, Paratransit Superintendent 
 
SUBJECT: APPRECIATION OF SHIRLEY HARDING 
 

I.  RECOMMENDED ACTION 

Approval of distributing twenty pre-paid coupons to ParaCruz rider Shirley Harding as a 
token of appreciation. 

II.  SUMMARY OF ISSUES 

 On April 3rd, 2014, the Santa Cruz Sentinel and the San Jose Mercury News published an 
article about Shirley Harding, a ParaCruz client.  

 Shirley Harding’s hobby is sewing baby shirts, knitting hats and making blankets for 
hospitals and orphanages in Romania and Uganda. 

 In the article, Ms. Harding says she knits with her morning coffee and while waiting for 
Metro ParaCruz to take her to her medical appointments. 

 Metro ParaCruz would like to recognize Ms. Harding’s caring generosity, and the 
positive reflection she cast on Metro ParaCruz in the newspaper articles. 

 Metro ParaCruz would like to distribute twenty pre-paid coupons to Ms. Harding as a 
token of our appreciation.  

  

III. DISCUSSION 

On April 3rd, 2014 the Santa Cruz Sentinel and the San Jose Mercury News published an article 
about Shirley Harding, a ParaCruz client since March of 2009. Ms. Harding uses ParaCruz to 
attend her medical appointments. Ms. Harding’s hobby is sewing baby shirts, knitting hats, and 
making blankets for hospitals and orphanages in Romania and Uganda. Despite two recent back 
surgeries, she has managed to make 2,800 baby shirts in the past two years.  
In the article, Ms. Harding says she knits with her morning coffee and while waiting for Metro 
ParaCruz to take her to her medical appointments.  
Metro ParaCruz would like to recognize Ms. Harding’s caring generosity and the positive 
reflection she cast on Metro ParaCruz by association in the newspaper articles. Metro ParaCruz 
would like to distribute twenty pre-paid coupons to Ms. Harding as a token of our appreciation. 
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FINANCIAL IMPACT: 
 
Twenty pre-paid Metro ParaCruz coupons is $80.00. Each coupon has a face value of four 
dollars.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: April 25, 2014 
 
TO:  Board of Directors 
 
FROM: Liseth Guizar, Risk and Security Administrator  

Thomas Hiltner, Grants/Legislative Analyst 
 

   
SUBJECT: RECEIVE A STATUS REPORT AND PRESENTATION ON THE 

WATSONVILLE TRANSIT CENTER RENOVATION. 
 

I.  RECOMMENDED ACTION 

Receive a status report and presentation on the Watsonville Transit Center redesign.  
Indicate Board preference for subsequent design direction.  

II.  SUMMARY OF ISSUES 

 Watsonville Transit Center is deteriorating and its state of disrepair detracts from the 
appearance and experience of downtown Watsonville. 

 
 On September 27, 2013, the Board awarded a contract to B+U, LLP to produce 

alternative designs for the renovation of the Watsonville Transit Center. 
 
 The design alternatives will range from the lowest cost, superficial renovation to a 

complete rebuilding with possible expansion of the transit center. 
 
 Today’s presentation shows the consultant’s progress since the 1/9/14 kick-off 

meeting and requests Board direction for the conceptual design work to follow. 

III. DISCUSSION 

Watsonville Transit Center opened in the renovated Crocker Bank building in 1995 and will 
require renovation to correct deterioration and to improve its fit and function in downtown 
Watsonville.  The terminal building presents an imposing, stark façade lacking color and appeal 
and detracts from typical urban architecture in Watsonville.  Its interior does not effectively use 
available space to provide quality amenities which would be expected with the level of activity at 
the transit center.  The outdoor passenger waiting area was originally intended to be an active 
Mercado, but the available kiosks have difficulty attracting and sustaining appropriate tenants.  
Santa Cruz METRO recently removed two of the vacant kiosks to eliminate dark and potentially 
threatening spaces within the Mercado.   

The Santa Cruz METRO Board of Directors awarded a contract to B+U, LLP, an architecture 
firm in Southern California, to produce alternative conceptual designs from which the Board can 
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select for the transit center renovation..  B+U and ARUP, the transit design sub-consultant have 
consulted with senior operations personnel at Santa Cruz METRO, assessed operating 
requirements and conducted traffic studies to develop alternative, more effective transit operating 
configurations within the current transit center footprint.   

The City of Watsonville’s Public Works Department is working closely with the consultants and 
Santa Cruz METRO staff to evaluate the operating alternatives and their impact on surrounding 
streets.  The City of Watsonville’s Planning Department recently joined the team effort to inform 
the urban design component of the project and guide its congruence with current short and long-
range plans for Watsonville.  At this point, the consultant has completed three “schemes” for bus 
operating alternatives and has presented different conceptual approaches to renovate the terminal  

On 3/13/14, Santa Cruz METRO staff along with staff from the City of Watsonville Public 
Works and Planning Departments reviewed the consultant’s work to date.  At that meeting, B+U 
presented three conceptual “schemes” for redevelopment, which ranged from an interior 
renovation of the existing transit terminal building to reconstruction and realignment of the 
passenger terminal. 
 
The conceptual designs using the existing parcel revealed that the bus bay capacity could only be 
increased by two bus bays. This could be problematic if Santa Cruz METRO decides to increase 
service in Watsonville within the next decade, as the transit center is currently at capacity and 
would have a difficult time accommodating more buses on the tarmac.  
  
City of Watsonville and Santa Cruz METRO staff discussed with B+U the possibility of 
expanding the transit center by acquiring the properties adjacent to the transit center. B+U 
indicated that expanding the transit center into the adjacent parcels could increase bus bay 
capacity by 20 to 26 bus bays. 
  
Exploring the expansion scenarios beyond the current footprint would require a revision to the 
scope of services of the current B+U contract. B+U will have to address the expanded tarmac 
layout, building design, safety, capacity and passenger handling, among other things. This 
additional work will increase the design costs by $28,554.00.  
 
Staff would appreciate hearing the Board’s preferences within the range of alternatives in order 
to give focused guidance for the consultant to proceed.  B+U will base its subsequent design 
effort on a more narrowly tailored range of options and take these products to the first round of 
public input in May. Staff recommends that the Board of Directors receive the presentation and 
provide staff direction.   

IV.   FINANCIAL CONSIDERATIONS 

 
The current amount allocated in the FY14 Capital Budget for the Watsonville Transit Center 
redesign project this project is $160,000.00. If the Board of Directors wishes to explore 
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expansion of the transit center beyond the current footprint, an additional $30,000.00 would be 
required from the capital budget. 
 
Expanding the footprint of the transit center will enable Santa Cruz METRO to apply for 
construction-based grants, such as the Transportation Investment Generating Economic 
Recovery, or TIGER Discretionary Grant program. The TIGER program is a competitive grant 
with broad eligibility that allows multiple project sponsors at the state and local level. The 
TIGER program favors projects which are located within an economically distressed area and 
which will help spur new pedestrian-oriented development, support mixed-use projects, and 
reinforce development plans. Having a shovel-ready project along with the fact that the City of 
Watsonville has a concurrent Downtown Revitalization Project will make the Watsonville 
Transit Center grant proposal highly competitive.   

V.   ATTACHMENTS 

None 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: April 25, 2014 
 
TO:  Board of Directors 
 
FROM: Daniel Dodge, Director 
 
SUBJECT: CONSIDERATION OF A REQUEST TO PROVIDE TRAVEL 

FINANCIAL SUPPORT TO ALLOW ME (DIRECTOR DANIEL DODGE) 
TO ACCEPT THE POSITION OF CHAIR OF THE AMERICAN PUBLIC 
TRANSPORTATION ASSOCIATION ENGAGEMENT AND 
MEMBERSHIP SUBCOMMITTEE. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors discuss and consider the travel financial support necessary to 
allow me (Director Daniel Dodge) to serve as the Chair of the APTA Transit Board 
Members Engagement and Membership Subcommittee. 

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO is an active member of the American Public Transportation 
Association (APTA). 

 APTA has three (3) major components, transit professional members, transit business 
members, and transit governing board members. 

 The transit governing board members have an Executive Council that is listed on an 
attachment to this report.  

 I currently serve as the Vice-Chair of the Transit governing board Engagement and 
Membership Committee. 

 The Engagement and Membership Committee works to help other board members 
become active on the Transit Board Members Committee and within APTA – taking 
their leadership skills to the national level. 

 The current Chair of the Engagement and Membership Committee has notified me 
that he is no longer able to serve and has requested that I serve as Chair. 

 Serving as the Chair of the Engagement and Membership would require my 
attendance at the APTA Legislative Conference, Board Workshop, and Annual 
Meeting, as well as other meetings that might be convened. Generally, the three 
meetings a year is sufficient.  

 Depending on location APTA meetings typically cost approximately $3,000 each 
including travel, per diem, lodging and registration making the commitment from 
METRO approximately$9,000 annually. 
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III. DISCUSSION 

The Washington DC based American Public Transportation Association (APTA) represents the 
majority of transit agencies and suppliers in the United States and Canada. METRO has been an 
active participant in APTA, especially in the legislative area. The legislative advocacy provided 
by APTA has assisted in METRO receiving millions of dollars in funds for facilities, equipment, 
and operating support. APTA is generally separated into three groups; transit professional 
members, transit business members, and transit governing board members. The transit board 
members committee is managed by an Executive Council and by-laws. I have attached the 
Executive Council roster and the by-laws to this report. 
 
I currently serve as the Vice-Chair of the Transit governing board Engagement and Membership 
Committee. The Engagement and Membership Committee works to help other board members 
become active on the Transit Board Members Committee and within APTA – taking their 
leadership skills to the national level. The current Chair of the Engagement and Membership 
Committee has notified me that he is no longer able to serve and has requested that I serve as 
Chair. Serving as the Chair of the Engagement and Membership would require my attendance at 
the APTA Legislative Conference, Board Workshop, and Annual Meeting, as well as other 
meetings that might be convened. Generally, the three meetings a year is sufficient. 
 
Depending on location APTA meetings typically cost approximately $3,000 each including 
travel, per diem, lodging, and registration, making the commitment from METRO 
approximately$9,000 annually. 
 

IV.  FINANCIAL CONSIDERATIONS 

The financial travel support necessary for me to serve as Chair of the Transit Board Members 
Engagement and Membership Committee is estimated to be approximately $9,000 annually. 

V.  ATTACHMENTS 

Attachment A: Transit Board Members Executive Council Roster 

Attachment B: Transit Board Members By-Laws 

Attachment C: Email from Ed Hildreth 
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AMERICAN PUBLIC TRANSPORTATION ASSOCIATION 
TRANSIT BOARD MEMBERS COMMITTEE 

EXECUTIVE COUNCIL ROSTER 
April 14, 2014 

 
CHAIR 
Frederick L. Daniels, Jr., treasurer and immediate past 
chairman, Metropolitan Atlanta Rapid Transit Authority 
2424 Piedmont Road NE 
Atlanta, GA 30324   
Phone: c/o Rebbie Ellisor Taylor (404) 848-5044 
work (404) 575-8282; work assistant Tanya Young 
(404) 575-8287; Fred’s MARTA phone (404) 848-5086 
E-mail: fdaniels@itsmarta.com, rtaylor@itsmarta.com, 
tanya.young@ctbatl.com, fred.daniels@ctbatl.com 
Second one-year term expires 7/2014, then ineligible for 
another term in this office 

REPRESENTATIVE REGION I  
Connecticut, Maine, Vermont, New Hampshire, 
Massachusetts, New York, Rhode Island 
David M. Stackrow, CPA, chairman 
Capital District Transportation Authority 
110 Watervliet Ave., Albany, NY 12206 
Phone: Wk (518) 274-9081, Cell (518) 281-9128 
Home (518) 283-3170 
E-mail: dstackrow@scottstackrow.com and Kathy 
Colbert :  kathyc@cdta.org 
First two-year term expires 7/2014, then eligible for another 
two-year term 

VICE CHAIR 
Dr. Valarie J. McCall, member, Board of Trustees 
Greater Cleveland Regional Transit Authority 
c/o Office of the Mayor, Cleveland City Hall 
601 Lakeside Ave, Rm. 202, Cleveland, OH 44114 
Phone: (216) 664-3544    Cell:  (216) 857-7360 
E-mail:  vmccall@city.cleveland.oh.us  and 
tanderson@city.cleveland.oh.us  (Tracy Anderson) & 
tburrage@gcrta.org (Theresa Burrage) 
First one-year term expires 7/2014,  then eligible for one 
more one-year term 

REPRESENTATIVE REGION II  
Virginia, New Jersey, Pennsylvania, Delaware, Maryland, 
West Virginia, Washington  DC, North Carolina, South 
Carolina 
Marcel C. Acosta, board member 
Washington Metropolitan Area Transit Authority 
600 Fifth St. N.W., Washington, DC 20001 
Phone: (202) 962-2690 
E-mail: marcel.acosta@ncpc.gov and 
lsequeira@wmata.com (Loyda Sequeira-Castillo) and 
marcella.brown@ncpc.gov 
First two-year term expires 7/2014, then eligible for another 
two-year term 

SECRETARY 
Randall Chrisman, board member 
Dallas Area Rapid Transit  
P.O. Box 660163 
Dallas, TX 75266-7209 
Phone: (214) 749-3347  
E-mail: rdchrisman@dart.org and njohnson@dart.org 
Nancy Johnson 
First one-year term expires 7/2014,  then eligible for one 
more one-year term 

REPRESENTATIVE REGION III  
Tennessee, Kentucky, Georgia, Florida, Alabama, Arkansas 
Mississippi, Louisiana, Puerto Rico, U.S. Virgin Islands 
Andre Gibson, board member 
Memphis Area Transit Authority 
1370 Levee Rd., Memphis, TN 38108 
Phone: (901) 494-5908 
E-mail: andregibson@gmail.com and 
leskridge@matatransit.com (Linda Eskridge) 
First two-year term expires 7/2015,  then eligible for one 
more two-year term 

BOARDtalk EDITOR 
Sharon McBride, treasurer 
Greater Peoria Mass Transit District 
2105 NE Jefferson Ave. 
Peoria, IL 61603 
Phone:  (309) 674-5854 
E-mail:  mcbride2413@sbcglobal.net 

REPRESENTATIVE REGION IV 
Ohio, Minnesota, Wisconsin, Illinois, Indiana, Michigan, 
North Dakota, South Dakota 
Bonita Johnson, board president 
Toledo Area Regional Transit Authority 
P.O. Box 792, 1127 W. Central Ave. 
Toledo, OH 43697 
Phone: (419) 283-0228 
E-mail: beej40@juno.com and jgee@tarta.com 
First two-year term expires 7/2015,  then eligible for one 
more two-year term 
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REPRESENTATIVE REGION V 
Texas, Nebraska, Kansas, Oklahoma, Montana, Wyoming, 
Colorado, Utah, New Mexico, Iowa, Missouri 
Jeff Walker, secretary 
Regional Transit District 
1600 Blake Street, BLK 36 
Denver, CO  80202-1399 
Phone: (720) 626 0342 cell 
Jeff.walker@rtd-denver.com, barbara.mcmanus@rtd-
denver.com; paula.perdue@rtd.denver.com 
First two-year term expires 7/2015,  then eligible for one 
more two-year term 

REPRESENTATIVE REGION VI 
Oregon, Idaho, Nevada, Arizona, Washington, California, 
Alaska, Hawaii 
Carol Herrera, executive board member 
Foothill Transit  
100 S. Vincent Ave., Suite 200 
West Covina, CA 91790 
Phone: (626) 931-7204    
E-mail: carolaherrera1963@gmail.com and Christina 
Lopez clopez@foothilltransit.org 
First two-year term expires 7/2014, then eligible for another 
two-year term 
 

REPRESENTATIVE REGION VII  
Canada  
 
Position is available. 

EX-OFFICIO MEMBER 
CHAIR, BOARD SUPPORT SUBCOMMITTEE 
Beth Vidaurri 
manager of the executive office 
Corpus Christi Regional Transportation Authority  
5658 Bear Lane, Corpus Christi, TX 78405  
Phone:  (361) 289-3005    
E-mail: bvidaurri@ccrta.org 
First two-year term expires 7/2014, then eligible for another 
two-year term 
 

LEGISLATIVE SUBCOMMITTEE CHAIR 
Randall Chrisman, rdchrisman@dart.org and 
njohnson@dart.org (Nancy Johnson) 
 
VICE CHAIR 
Dr. Valarie J. McCall,  vmccall@city.cleveland.oh.us 
& tanderson@city.cleveland.oh.us  (Tracy Anderson) & 
tburrage@gcrta.org (Theresa Burrage) 
Appointed positions. 
 

PROGRAM SUBCOMMITTEE CHAIR 
Dr. Valarie J. McCall, member, Board of Trustees 
Greater Cleveland Regional Transit Authority 
c/o Office of the Mayor, Cleveland City Hall 
601 Lakeside Ave, Rm. 202, Cleveland, OH 44114 
Phone: (216) 664-3544    Cell:  (216) 857-7360 
E-mail:  vmccall@city.cleveland.oh.us  and 
tanderson@city.cleveland.oh.us  (Tracy Anderson) & 
tburrage@gcrta.org (Theresa Burrage) 
 
One-year term July, 2013 to July, 2014 as host of…  
July 19-22, 2014 Transit Board Members Seminar & 
Board Support Employee Development Workshop 
The Westin Cleveland Downtown, 777 Saint Clair Ave. 
NE, Cleveland OH 44114 
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CHAIR, WORKING GROUP TO STRENGTHEN 
ROLES OF REGIONAL REPRESENTATIVES 
Dr. Valarie J. McCall,  
E-mail:  vmccall@city.cleveland.oh.us & 
tanderson@city.cleveland.oh.us  (Tracy Anderson) & 
tburrage@gcrta.org (Theresa Burrage) 
 
Members: 
     All Regional ‘Reps’ (pages 2-3)   
 

CHAIR, ADA SUBCOMMITTEE 
Doug Lecato, board member 
Capital Area Transportation Authority 
4615 Tranter St., Lansing, MI 
Phone: (517) 420-3876 
E-mail: lecato@acd.net 
 
VICE CHAIR 
Donna P. McNamee, member, Board of Trustees 
LAKETRAN 
P. O. Box 158, Grand River, OH 44045 
H: 5025 Willoughcroft Road, Willoughby, OH 
Cell: (440) 669-6948 
E-mail:  dpmcnamee@aol.com 
 

CHAIR, WORKING GROUP TO REVISE THE 
TBM HANDBOOK  
Crystal Lyons, crystallyons11@gmail.com 
 
Members: 
M.P. Carter, mcarter@matcu.com 
Dr. Valarie J. McCall, vmccall@city.cleveland.oh.us 
Beth Vidaurri, bvidaurri@ccrta.org 

CHAIR, ENGAGEMENT & MEMBERSHIP 
SUBCOMMITTEE  
 
Ed Hildreth, vice chair 
Intercity Transit 
526 Pattison SE, P O Box 659 
Olympia, WA 98507 
Phone : (360) 943-9446 
E-mail : foster6841@comcast.net  
 
VICE CHAIR 
Daniel Dodge, Sr., director 
Santa Cruz Metropolitan Transit District 
110 Vernon St., Santa Cruz, CA 95060 
Phone: (831) 426-6080 
E-mail: Daniel.dodge@cityofwatsonville.org 

CHAIR, SMALL & MID-SIZED SYSTEM 
SUBCOMMITTEE 
Sharon McBride,  mcbride@bradley.edu 
 
Members: 
Frederick Lanahan, falanahan@frontier.com 
Howard Silver, hsilver@bak.rr.com 
David Stackrow, dstackrow@scottstackrow.com and 
kathyc@cdta.org 
Bernard Silverman, bsilverman@sccoast.net 
Dr. John C. Spychalski, jcs2@psu.edu 

CHAIR NOMINATING SUBCOMMITTEE 
M.P. Carter, mpcarter176@hotmail.com 
(901) 474-6711 
 
Members: 
Crystal Lyons, crystallyons11@gmail.com 
Maxine Wortham, mwortham@pcceo.org 
Howard Silver, hsilver@bak.rr.com 
 

 
 
 

APTA STAFF ADVISOR 
Lynne Morsen, senior program manager 
American Public Transportation Association 
1666 K Street N.W., Suite 1100 
Washington, D.C.  20006 
Tel: (202) 496-4853  
E-mail: lmorsen@apta.com   
 

 
#       #       # 
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   AMERICAN PUBLIC TRANSPORTATION ASSOCIATION 

         TRANSIT BOARD MEMBERS COMMITTEE BYLAWS 
June 2013  

 
 

 

ARTICLE I:  NAME OF COMMITTEE AND PURPOSE OF GUIDELINES 

The name of this committee is the Transit Board Members Committee of the American 
Public Transportation Association (APTA.)  The purpose of these guidelines is to set 
forth the objectives of the committee and to establish guidelines to assist the committee in 
achieving these objectives. 

 

 

 

ARTICLE II:  COMMITTEE OBJECTIVES 

The objectives of the Transit Board Members Committee are to: 
1. Aid the members of transit boards and commissions in carrying out their 

obligations as policy makers for public transportation systems in an efficient and 
effective manner. 

 
2. Provide a forum through which the members of all transit boards and 

commissions may express their views on the policy and direction of APTA, to 
which it is expected and desired that APTA will expend every reasonable effort in 
implementation. 

 
3. Guide and encourage the talents of the APTA staff to support and enhance the 

goals of the individual members of APTA and the boards that they represent. 
 

4. Act as a spokesman and ombudsman for the interests of all properties represented 
by APTA in the functions of their boards; be responsible to the reasonable 
requests of transit system members for support in their local functions; and 
monitor and report on the fiscal responsibility of the operation of APTA. 

 
5. Develop and implement strategies that promote members of the Transit Board 

Members Committee for key positions on the APTA Executive Committee, the 
APTA Board of Directors, and other policy groups of APTA. 

 

 

 

ARTICLE III:  MEMBERSHIP 

A. Eligibility

 

.  A transit board member or commissioner of either an APTA transit system 
member or an APTA government agency member in good standing is eligible for 
membership in the committee and is eligible to remain as a member while serving as a 
governing board member of the APTA member. 

B. Procedure.  To join the committee, an eligible transit board member shall send a letter, 
fax, or e-mail requesting committee membership to the staff advisor of the transit board 
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members committee.  As a courtesy, transit board members should notify their board 
chair and/or CEO as to their intent to join the committee.  This letter, fax or e-mail must 
include the mailing address, telephone number, fax number, and e-mail address to which 
communications pertaining to the committee are to be sent. 

 

 

 

ARTICLE IV:  OFFICERS AND EXECUTIVE COUNCIL 

A. Officers

 

.  The officers of the committee shall include a chair, vice chair, secretary, and 
up to eight regional representatives (one from each of the eight APTA regions.)   

B. Duties and Responsibilities
 

.  The duties and responsibilities of each officer are:  

1. Chair

 

.  The chair shall have overall responsibility for the committee subject to the 
APTA bylaws and the direction provided by the committee members.  He/she 
shall preside at all committee meetings; create, rename or discontinue 
subcommittees and other working groups – except for the Board Support 
Subcommittee; appoint the chairs – except for the Board Support Subcommittee; 
and serve as an ex-officio member of all subcommittees and working groups.  
Through membership on the APTA Board of Directors in a designated position 
for the chair of the Transit Board Members Committee, the chair shall ensure that 
the interests of transit board members are communicated to the APTA Board of 
Directors and Executive Committee. Two other designated positions for the 
Transit Board Members (TBM) Committee chair are memberships on APTA’s 
Procurement Steering Committee and Diversity Council. For these two positions, 
the TBM Committee chair may take the seat or appoint another TBM Committee 
member to participate. 

2. Vice Chair

 

.  The vice chair shall, in the event of the absence, disability, or 
resignation of the chair, act for the chair and also carry out other responsibilities 
as may be assigned. 

3. Secretary

 

.  The secretary shall be responsible for keeping adequate minutes of all 
committee meetings. The secretary shall report on executive council actions at 
meetings of the committee. 

4. Regional Representatives

 

.  The regional representatives shall be responsible for 
representing before the committee the interests of transit board members serving 
transit systems in the APTA region they represent.  They shall also be responsible 
for increasing the participation in committee activities of transit board members in 
the APTA region they represent. 
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C. Eligibility

 

.  All members of the Transit Board Members Committee, who have served at 
least one year as a transit system board member, shall be eligible for office and shall be 
eligible to continue in office while serving as a transit board member. Each regional 
representative must be a transit board member of a transit system located in the region he 
or she represents. A member elected to one of the offices or to the regional representative 
positions must be a policy maker/board member in good standing.  No emeritus status 
membership shall apply. 

D. Terms of Office
 

.  The terms of office are as follows: 

1. The chair, vice chair, and secretary shall serve one-year terms and shall be 
eligible for election to a second term. After serving two successive terms, each 
shall be ineligible for election to that office for two years.   

 

2. Regional representatives shall serve two-year terms and shall be eligible for 
election to a second term.  After serving two successive terms, each shall be 
ineligible for election to that office for two years. 

 

E. Executive Council

 

.  The executive council for the committee shall be made up of all 
officers and ex-officio members.  Ex-officio members are: the Immediate Past Chair of 
the Transit Board Members Committee and subcommittee chairs, including the Board 
Support Subcommittee Chair. 

1.       Responsibilities
 

.   

a. The executive council shall be responsible for planning the activities of the 
committee to ensure that its objectives are met and for recommending to the 
committee the creation of all subcommittees.  The executive council shall meet at 
the call of the committee chair or upon the written request of any three members 
of the executive council at least 15 days prior to the requested meeting date. 
 

b. The immediate past chair of the transit board members committee shall serve in 
an advisory capacity. 
 

c.   Subcommittees include:  
• Engagement & Membership

• 

:  Develop outreach activities to increase 
committee membership. 
Program

• 

:  Help develop seminar and webinar programs and other 
educational activities.  
ADA:  Foster a greater understanding of the transportation needs of and 
resources for people with disabilities.  Work with APTA’s Access 
Committee. 
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• Legislative

• 

:  Help board members to become better advocates for public 
transportation.  Coordinate with APTA’s Legislative Committee and 
government affairs staff. 
Board Support

• 

:  Professional development for clerks of the board and 
board support staff members of APTA member transit systems. 
Small & Mid-Sized Systems

• 

: Provide a forum for board members to 
identify study topics for the July seminar and webinars. 
Nominating

       

: Agree on a slate to put forth for APTA Nominating 
Committee for APTA Board of Directors and Executive Committee 
positions. 

2. Terms of Service for Ex-officio Members
 

.   

The immediate past chair of the Transit Board Members Committee shall serve 
until a successor is in place.   

 

 

 
ARTICLE V:  COMMITTEE MEETINGS AND VOTING 

A. Meetings
Conference, Transit Board Members Seminar, and Annual Meeting ─ upon the call of the 
committee chair or the written request of any three members of the Executive Council at 
least 15 days prior to the requested meeting date.  To minimize travel expense, meetings 
shall be scheduled so as to coincide with major APTA conferences. 

.  The Committee shall meet at least three times year ─ at APTA's Legislative  

 
B. Voting

members on the committee; each committee member may make and second motions and 
have the privilege of the floor.  However, voting on matters brought before the committee 
shall be by transit system, with each transit system represented on the committee 
accorded one vote.  Fractional votes may not be cast.  

.  Each transit system member of APTA may have one or more transit board  

 
Where the results of any oral vote are questioned by any member of the committee, a roll 
call vote by transit system shall be taken. A majority (50 percent plus one) of the eligible 
votes at a meeting of the committee shall constitute a voting majority.  No proxy votes 
shall be permitted. 

 

C. Voting Procedure for Election of Officers
 

. 

Candidates for the office will be invited to make a presentation of up to three minutes in 
length. After the candidates have spoken, questions will be taken from the floor.  After 
the questions are over, the voting procedure shall be as follows: 

• APTA staff will distribute ballots, one per transit system present. 
• Each transit system will have one vote.  The voting will not be weighted by 

system size.  Each system will be allowed sufficient time to caucus and reach a 
decision.   
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• The secretary (if not running for office), other elected officers not running for 
office, the chair of the Board Support Subcommittee, and APTA staff shall 
oversee the voting procedures and elections.  This group shall collect the ballots 
and tally the results.  

• A majority of the casted ballots will constitute a winning candidate. This is 50 
percent plus one vote. 

 

 

ARTICLE VI:  ELECTION OF OFFICERS AND VACANCIES 

A. Elections
meeting held during the annual APTA Transit Board Members Seminar, usually in July. 
Voting for regional representatives shall be limited to transit systems within the 
respective region.  Newly elected officers shall assume their duties at the conclusion of 
the APTA seminar at which they were elected and, subject to Article IV Section D, shall 
continue in office until their successors are elected.   

.  Committee officers shall be elected by majority vote at a committee  

 

B. Certification of Candidates

 

.  APTA staff shall produce a list of all candidates who 
satisfy the eligibility requirements of Articles III A and IV C. 

C. Vacancies

 

.  In the event of a vacancy in the office of chair, the vice chair shall fill that 
vacancy.  The secretary shall fill the vacancy in the office of vice chair.  Vacancies in any 
other office, including the regional representatives, may be filled by the chair, and that 
person will serve until the next Transit Board Members Seminar at which an election will 
be held at the business meeting.  In the absence of a chair and vice chair, the regional 
representatives will vote to appoint a chair who will serve until the next election. 

Appointed members to the offices or to the regional representative positions will fill out 
the term until the next business/election meeting of the Transit Board Members 
Committee; their time in that appointed position does not count against any subsequent 
term (if that person chooses to run and is elected.) 

 

D. Time Frame for Elections

 

.  Candidates interested in running for office must announce 
their intentions at least one month (30 days) prior to the business/election meeting.  
Candidates must submit both a letter of intent and a letter of support from their board 
chair to the APTA committee staff advisor.  At the business/election meeting, no 
nominations will be taken from the floor unless that individual has submitted his or her 
letters of intent and support 30 days prior to the meeting. If the candidate is the board 
chair, then no additional letter of support is necessary. 

E. Suspension of Election Procedures

 

.  Should events warrant, these or any procedures 
specifically described in the bylaws may be suspended by a two-thirds vote of those 
voting transit systems present. 

F. Attendance Requirements.  In order to remain an officer of the committee, a member 
must attend at least two committee meetings a year unless excused by the chair, or in the 
case of the chair, by a motion of the executive council.  The excuse shall be in writing. 
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ARTICLE VII:  COMMUNICATIONS GUIDELINES 

In the interest of effective communication within the committee and with all transit board 
members on matters related to the committee and its activities, the following guidelines 
shall be followed: 

 
A. Committee  Communications

members and their preferred mailing addresses.  The APTA staff advisor to the 
committee is responsible for maintaining the roster and mailing information at the request 
of the committee chair to all committee members.   

.     APTA will continue to maintain a roster of committee  

 
B. Communications of Interest to All Transit Board Members

request by the adoption of a resolution that APTA send information of genuine interest 
related to the Transit Board Members Committee to a specifically designated employee 
(such as the transit board secretary) or a transit board member.  The employee or transit 
board member so designated would have the responsibility for distributing this 
information to the system's transit board members.  Upon receiving such a resolution, 
APTA will regularly e-mail information related to the Transit Board Members 
Committee to the specially designated employee or transit board member as well as to the 
designated correspondent.  In the alternative, a transit system may direct APTA to 
continue with the designated correspondent system for mailing this type of information to 
transit board members. The designated correspondent, who is listed in the APTA 
Directory for each system, has the responsibility for distributing the information to the 
system's transit board members. 

.    A transit system may 

 

 

 
ARTICLE VIII:  MEETINGS ― PROCESS AND PROCEDURES 

Roberts Rules of Order, as revised, shall govern the conduct of all meetings of the Transit 
Board Members Committee.   

 

 

 
ARTICLE IX:  AMENDMENTS/CONFLICT WITH APTA BYLAWS OR D.C. LAW 

A. Amendments
vote (one vote per transit system) or by a mail ballot authorized by the executive council 
and approved by a two-thirds vote of those transit systems voting. 

.  These bylaws may be amended at a committee meeting by a two-thirds  

 
B. Conflict with APTA Bylaws or D.C. Law

guidelines and either the APTA  Bylaws  or the laws of the District of Columbia 
pertaining to non-profit associations, the APTA Bylaws and laws of the District of 
Columbia shall  prevail. 

.  In the case of any conflict between these 
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From: "Ed Hildreth" <foster6841@comcast.net> 
Date: Apr 19, 2014 9:27 AM 
Subject: position for engagement committee 
To: "Daniel Dodge" <daniel.dodge@cityofwatsonville.org> 
Cc:  
 
Because of changes at our transit system I am no longer Intercity Transits representative to 
APTA.  As you are the vice-chair to the engagement committee I am asking if you would like to 
step forward as chair.  I have not informed APTA about any of this but am waiting for a reply 
from you concerning your decision.  If you were to accept I would then notify APTA that I am 
no longer the representative and ask for approval for your appointment. 
 
 

Attachment C

13c.1

mailto:foster6841@comcast.net�
mailto:daniel.dodge@cityofwatsonville.org�

	7-2 BOD 04-25-14 BOD (February) Att A.pdf
	Feb 2014 SUM
	REV CHARTS Feb 2014
	EXP CHARTS Feb 2014
	Feb 2014 REV
	Feb 2014 EXP

	7-2 BOD 04-25-14 BOD (February) Att B.pdf
	FEB 14

	7-2 BOD 04-25-14 BOD (February) Att C.pdf
	Feb 14

	7-3 BOD 04-25-14 ASC Status Att A.pdf
	 On February 6 the ASC followed up a conversation with a manager  and emailed “Two Recommendations: New Flyer Notice” to his supervisor, two other managers and Union representatives:
	…”
	 During the last week of February the ASC confirmed community member participation in the next Americans with Disabilities (ADA) Introduction Class for New Fixed Route Operators.  Community members Felipa de Leon, Veronica Elsea, Norm Hagen and Nicon...

	7-10 BOD 4-25-14 Uniforms Laundry SR.pdf
	V. ATTACHMENTS

	13 BOD 1-TBM-Exec-Coun-Roster ATT A.pdf
	Randall Chrisman, board member
	Randall Chrisman, rdchrisman@dart.org and njohnson@dart.org (Nancy Johnson)

	13 BOD 1-bylaws-TBMC-2013 ATT B.pdf
	June 2013
	Article VI:  Election of Officers and Vacancies


	13 BOD Engagement Committee email ATT C.pdf
	From: "Ed Hildreth" <foster6841@comcast.net> Date: Apr 19, 2014 9:27 AM Subject: position for engagement committee To: "Daniel Dodge" <daniel.dodge@cityofwatsonville.org> Cc:




