
AGENDA 

BOARD OF DIRECTORS 
REGULAR MEETING OF SEPT. 27, 2013 

9:00 AM 
 

MISSION STATEMENT: “To provide a public transportation service that enhances personal mobility and 
creates a sustainable transportation option in Santa Cruz County through a cost-effective, reliable, 
accessible, safe, clean and courteous transit service.” 

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT 
WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S ADMINISTRATIVE 

OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CALIFORNIA 

 Director Margarita Alejo    City of Watsonville 
 Director Hilary Bryant   City of Santa Cruz 
 Director Dene Bustichi, Vice Chair  City of Scotts Valley 
 Director Daniel Dodge, Chair  City of Watsonville 
 Director Zach Friend   County of Santa Cruz 
 Director Ron Graves   City of Capitola 
 Director Michelle Hinkle   County of Santa Cruz 
 Director Deborah Lane   County of Santa Cruz  
 Director John Leopold   County of Santa Cruz 
 Director Bruce McPherson   County of Santa Cruz 
 Director Lynn Robinson   City of Santa Cruz  
 Ex-Officio Director Donna Blitzer  UC Santa Cruz 

Leslie R. White, General Manager 
Leslyn K. Syren, District Counsel 

 
TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 

Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-
needed basis. Please make advance arrangements with Tony Tapiz, Administrative Services Coordinator at 
831-426-6080. Interpretación en español y traducciones en español del paquete de la agenda están 
disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con Tony Tapiz, 
Coordinador de Servicios Administrativos al numero 831-426-6080. 
 

        The Board of Directors meets in an accessible facility.  Any person who requires an accommodation or 
an auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet 
(including a Spanish language copy of the agenda packet), should contact 

AMERICANS WITH DISABILITIES ACT 

Tony Tapiz, Administrative 
Services Coordinator, at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.  
Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz METRO regarding 
special requirements to participate in the Board meeting.  For information regarding this agenda or 
interpretation services, please call Santa Cruz METRO at 831-426-6080. 
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MEETING LOCATION: 
WATSONVILLE CITY COUNCIL CHAMBERS 

275 MAIN STREET, 4TH FLOOR 
WATSONVILLE, CA 

 

9:00 A.M. 
 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

SECTION I: OPEN SESSION  
 

1.   CALL TO ORDER 

2.  ROLL CALL 
 

3.  ANNOUNCEMENTS 
 
4. COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any item not on the Agenda 
which is within the subject matter jurisdiction of the Board. No action or discussion shall be taken on any item 
presented except that any Director may respond to statements made or questions asked, or may ask questions 
for clarification. All matters of an administrative nature will be referred to staff. All matters relating to Santa 
Cruz METRO will be noted in the minutes and may be scheduled for discussion at a future meeting or referred 
to staff for clarification and report. Any Director may place matters brought up under Oral and Written 
Communications on a future agenda. In accordance with District Resolution 69-2-1, speakers appearing at a 
Board meeting shall be limited to three minutes in his or her presentation.  Any person addressing the Board 
may submit written statements, petitions or other documents to complement his or her presentation. When 
addressing the Board, the individual may, but is not required to, provide his/her name and address in an 
audible tone for the record. 

5.  LABOR ORGANIZATION COMMUNICATIONS  

6.  ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered to be routine and 
will be acted upon as one motion. All items removed will be considered later in the agenda. The Board Chair 
will allow public input prior to the approval of the Consent Agenda items. 
 
7-1. SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR JULY 2013 

7-2. METRO PARACRUZ OPERATIONS STATUS REPORT FOR JULY 2013 

7-3. APPROVE MINUTES OF JUNE 2013 BOARD OF DIRECTORS MEETINGS 

7-4. APPROVE MINUTES OF AUGUST 2013 BOARD OF DIRECTORS MEETINGS 

7-5. RENEWAL OF PROPERTY INSURANCE COVERAGE FOR FY14 WITH ZURICH AMERICAN INSURANCE 
COMPANY 

7-6. STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT PROPOSALS FOR SEPTEMBER 2013 

7-7. CONSIDERATION OF  AUTHORIZING THE GENERAL MANAGER TO EXECUTE A THREE-YEAR EXTENSION 
TO A MEMORANDUM OF UNDERSTANDING WITH THE CITY OF SANTA CRUZ FOR PROJECT 
MANAGEMENT SERVICES FOR THE PACIFIC STATION REDESIGN 

7-8. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF JENNIFER GOUDGE, #13-0014 

7-9.  ACCESSIBLE SERVICES REPORT FOR JULY 2013 

REGULAR AGENDA 
 
8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS  

Presented by Daniel Dodge, Chair 
 

9. CONSIDERATION OF A RESOLUTION OF APPRECIATION AND REMEMBRANCE FOR THE SERVICES OF 
DENNIS “POP” PAPADOPULO AS AN ADVOCATE OF THE SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT  AND OF ACCESSIBLE PUBLIC TRANSIT  
Presented by Daniel Dodge, Chair 

10. CONSIDERATION OF AWARD OF CONTRACT WITH B+U, LLP FOR WATSONVILLE TRANSIT CENTER 
CONCEPTUAL DESIGN SERVICES IN AN AMOUNT NOT TO EXCEED $160,000, AND AMENDING THE 
CAPITAL BUDGET TO REFLECT THE ADDITIONAL AMOUNT REQUIRED 

 Presented by Liseth Guizar, Security and Risk Administrator 
 
11. CONSIDERATION OF METRO SPONSORSHIP OF THE SANTA CRUZ CHAMBER OF COMMERCE 

COMMUNITY LEADERSHIP VISIT BY PROVIDING TRANSPORTATION OCTOBER 27 AND 28, 2013 
Presented by Leslie R. White, General Manager 

http://www.scmtd.com/en/agency-info/board-of-directors�
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12. ORAL REPORT OF THE RECRUITMENT TASK FORCE 
Presented by Daniel Dodge, Chair 

13. ORAL ANNOUNCEMENT 

The next regularly scheduled Board meeting will be held Friday, October 11, 2013 at 8:30 a.m. at the Santa 
Cruz METRO Administrative Offices, 110 Vernon Street, Santa Cruz, California. 

14. ADJOURNMENT 

Adjourn to the next Board of Directors meeting.

 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at 
least 72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a 
day.  The agenda packet and materials related to an item on this Agenda submitted to the Board of Directors 
after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO 
Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also 
available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post the document 
before the meeting. 

http://www.scmtd.com/en/agency-info/board-of-directors�
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http://www.scmtd.com/�


SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
DATE: September 27, 2013 
 
TO:  Board of Directors 
 
FROM: April Warnock, Paratransit Superintendent 
 
SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT–JULY 2013 

I.  RECOMMENDED ACTION 

This report is for information only - no action requested 

II.  SUMMARY OF ISSUES 

 METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the 
fixed route bus.  

 METRO assumed direct operation of paratransit services November 1, 2004. This service 
had been delivered under contract since 1992. 

 Discussion of ParaCruz Operations Status Report. 

 Attachment A: On-time Performance Chart displays the percentage of pick-ups within the 
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready 
window”.  The monthly Customer Service Reports summary is included. 

 Attachment B: Report of ParaCruz’ operating statistics. Performance Averages and 
Performance Goals are reflected in the Comparative Operating Statistics Table in order to 
establish and compare actual performance measures, as performance is a critical indicator as 
to ParaCruz’ efficiency.   

 Attachments C and D: ParaCruz Performance Charts displaying trends in rider-ship and 
mileage spanning a period of three years.  

 Attachment E: Current calendar year’s statistical information on the number of ParaCruz 
in-person eligibility assessments, including a comparison to past years, since implementation 
in August of 2002. 
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III. DISCUSSION 

From July 2012 to July 2013, ParaCruz rides increased by 353 rides. This is a 4.7% increase in 
number of rides.  
 
From June 2013 to July 2013, ParaCruz rides increased by 132 rides. This is a 1.7% increase in 
number of rides.  
  

IV.  FINANCIAL CONSIDERATIONS 

NONE  

V.  ATTACHMENTS 

Attachment A:  ParaCruz On-time Performance Chart 

Attachment B &B2: Comparative Operating Statistics Table 

Attachment C: Number of Rides Comparison Chart and Shared vs. Total Rides Chart 

Attachment D: Mileage Comparison Chart and Year to Date Mileage Chart 

Attachment E: Eligibility Chart 
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ParaCruz On-time Performance Report  
 July 2012 July 2013 
Total pick ups 7214 7567 
Percent in “ready window” 94.43% 93.95% 
1 to 5 minutes late 1.50% 2.04% 
6 to 10 minutes late .84% 1.93% 
11 to 15 minutes late .60% .87% 
16 to 20 minutes late .34% .63% 
21 to 25 minutes late .13% .22% 
26 to 30 minutes late .09% .19% 
31 to 35 minutes late .06% .08% 
36 to 40 minutes late .00% .08% 
41 or more minutes late 
(excessively late/missed trips) .01% .01% 
Total beyond “ready window” 5.57% 6.05% 
 
During the month of July 2013, ParaCruz received four (4) Customer Service Reports. Three (3) 
of the reports were not valid. One (1) report was a compliment.  
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ATTACHMENT B  
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Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through July 2013. 
 

 
 
 

 
 July 12 July 13 

 
Fiscal 12-13 Fiscal 13-14

Performance 
Averages 

Performance 
Goals 

Requested 7697 8093  7697 8093 8185  
Performed 7214 7567  7214 7567 7570  

Cancels 18.28% 18.41%  18.28% 18.41% 19.12%  
No Shows 3.00% 3.03%  3.00% 3.03% 3.23% Less than 3% 
Total miles  49,795 53,878  49,795 53,878 53,174  

Av trip miles 4.92 4.94  4.92 4.94 4.77  
Within ready 

window 
 

96.43% 
 

93.95% 
  

96.43% 
 

93.95% 
 

95.68% 
 

92.00% or better 

Excessively 
late/missed trips 1 1 

 

1 1 

 
 

1.58 Zero (0) 
Call center 

volume 5033 5259 
 

5033 5259 
 

5427  

Hold times less 
than 2 minutes 96.9% 97.1% 

 

96.9% 97.1% 

 
 

96.07% Greater than 90%
Distinct riders 743 792  743 792 785  
Most frequent 

rider 53 rides 54 rides 
 

53 rides 54 rides 
 

48 rides  

Shared rides 64.0% 65.5% 
 

64.0% 65.5% 
 

65.50% Greater than 60%

Passengers per 
rev hour 1.96 1.96 

 

1.96 1.96 

 
 

1.94 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 12.91% 12.59% 

 

12.91% 12.59% 

 
 

8.67% No more than 25%
Vendor cost per 

ride $22.75 $23.32 
 

$22.75 $23.32 
 

$21.99  
ParaCruz driver 
cost per ride 
(estimated)  $26.83 $28.13 

 

$26.83 $28.13 

 
 

$28.44  
Rides < 10 

miles 67.03% 65.43% 
 

67.03% 65.43% 
 

67.16%  
Rides > 10 32.97% 34.57%  32.97% 34.57% 32.84%  
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ATTACHMENT C 

               

TOTAL RIDES vs. SHARED RIDES 

 

 

NUMBER OF RIDES COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 11-12 7467 7970 8699 8471 7587 7232 6740 7353 8008 7458 8331 7011

FY 12-13 7214 7524 7635 8203 7177 6790 7013 7158 8154 7820 8369 7435

FY 13-14 7567

FY 11-12 3821 4174 4983 4983 4289 3975 3419 4128 4683 4261 4888 3678

FY 12-13 3881 4185 4348 4348 3975 3566 3494 3896 4586 4439 4668 4082

FY 13-14 4179

3000
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9000

TOTAL RIDES

SHARED

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 11-12 7467 7970 8699 8471 7587 7232 6740 7353 8008 7458 8331 7011

FY 12-13 7214 7524 7635 8203 7177 6790 7013 7158 8154 7820 8369 7435

FY 13-14 7567

6000

6500

7000

7500

8000

8500

9000

7-2.c1



ATTACHMENT D 
 

MILEAGE COMPARISON 

 

 

YEAR TO DATE MILEAGE COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 11-12 51280 54363 56774 56795 50944 49061 46417 49603 54166 52288 56508 49012

FY 12-13 49795 50675 51532 56236 50205 47783 50191 52073 58295 55814 57874 53528

FY 13-14 53878

38000

43000

48000

53000

58000

63000

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 11-12 51280 105643162417219212270156319217365634416363470529522817579325628247

FY 12-13 49795 100470152002208238258443306223356414408491466786522551580425633953

FY 13-14 53878
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ATTACHMENT E 
 

MONTHLY ASSESSMENTS                 
   UNRESTRICTED  RESTRICTED  RESTRICTED  TEMPORARY  DENIED TOTAL
      CONDITIONAL  TRIP BY TRIP          
AUGUST 2012  42  0  4  5  0  51 
SEPTEMBER 2012  38  0  3  11  0  52 
OCTOBER 2012  57  0  9  2  0  68 
NOVEMBER 2012  43  0  2  3  0  48 
DECEMBER 2012  42  0  3  2  0  47 
JANUARY 2013  58  0  5  3  0  66 
FEBRUARY 2013  41  0  4  0  0  45 
MARCH 2013  58  0  8  0  0  66 
APRIL 2013  42  0  2  3  0  47 
MAY 2013  66  0  3  4  1  74 
JUNE 2013  58  0  2  1  0  61 
JULY 2013  44  0  3  1  0  48 
 
Number of Eligible Riders for the month of July 2013 = 3250 
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MINUTES 
BOARD OF DIRECTORS 
REGULAR MEETING OF JUNE 14, 2013 

 Page 1 of 5 
 

 

A meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on June 14, 
2013 at the Santa Cruz METRO Administrative Offices, 110 Vernon Street, Santa Cruz, California.  
 
1. 

Vice Chair Bustichi called the meeting to order at 8:30 a.m.  

CALL TO ORDER / ROLL CALL 

2. ROLL CALL

The following Directors were present:  

  

Director Margarita Alejo    

Director Hilary Bryant      

Director Dene Bustichi     

Director Daniel Dodge     

Director Zach Friend      

Director Ron Graves     

Director Michelle Hinkle    

Director Deborah Lane     

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson      

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Recording Secretary 
BOARD STAFF PRESENT  

Leslie R. White, General Manager/Secretary to the Board 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE PRESENT

Robert Cotter, SC METRO Maintenance Manager 
Angela Aitken, SC METRO Finance Manager 

Erron Alvey, SC METRO Purchasing Manager 
Becky Taylor, Santa Cruz County Commission on 
Disabilities 

Elizabeth Pope, Central Coast Center for 
Independent Living 
Tom Reefe, Seniors Council 

DRAFT
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Minutes– Santa Cruz METRO Board of Directors 
June 14, 2013 
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3. 

Anthony Tapiz announced that a podium and microphone had been set up for addressing the Board, and said 
that the conference room would soon be equipped with microphones. 

ANNOUNCEMENTS 

Director McPherson announced the success of the ribbon-cutting ceremony at Big Basin State Park to 
celebrate the resumption of bus service to the park. 

4. 

4-1. CORRESPONDENCE REGARDING BUS SERVICE IN SANTA CRUZ COUNTY 

COMMUNICATIONS TO THE BOARD OF DIRECTORS 

Tad Jones, Davenport, California 

Leslie R. White said the matter of route 40 and 41 departure times would be referred to staff and that the 
matter of relocating the fareboxes presented problems, but staff would respond to Mr. Jones. 

DIRECTOR ROBINSON ARRIVED. 

5. 

None. 

LABOR ORGANIZATION COMMUNICATIONS  

 
6. 

Leslie R. White announced that there were two letters in support of the restoration of service to La Posada 
from County Supervisor Coonerty and Sarah Shiffren. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
CONSENT AGENDA 

7-1. STATUS REPORTS OF FEDERAL AND STATE LEGISLATION AND CURRENT LEGISLATIVE ISSUES  
 

7-2. NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION 
 

7-3. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT AMENDMENT 
WITH GP STRATEGIES CORPORATION TO EXTEND THE TERM OF THE CONTRACT THROUGH DECEMBER 
31, 2013 

 
7-4. CONSIDERATION OF FUNDING THE CONTRACT WITH ALLIANT INSURANCE SERVICES, INC., FOR 

INSURANCE BROKER SERVICES AND PAYMENT OF THE PREMIUM FOR EXCESS WORKERS’ 
COMPENSATION INSURANCE THROUGH THE CALIFORNIA STATE ASSOCIATION OF COUNTIES EXCESS 
INSURANCE AUTHORITY (CSAC EIA) 
 

7-5. CONSIDERATION OF AWARD OF CONTRACT WITH GREYHAWK TECHNOLOGIES, INC. FOR PURCHASE 
AND IMPLEMENTATION OF A MOBILE DATA SYSTEM FOR THE PARACRUZ FLEET IN AN AMOUNT NOT 
TO EXCEED $400,000  

DRAFT
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7-6. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT AMENDMENT 

WITH FIRST ALARM SECURITY & PATROL, INC. FOR SECURITY GUARD SERVICES IN AN AMOUNT NOT TO 
EXCEED $384,000 
 

7-7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT AMENDMENT 
WITH DAY WIRELESS SYSTEMS FOR THE LAND MOBILE RADIO SYSTEM UPGRADE PROJECT IN AN 
ADDITIONAL AMOUNT NOT TO EXCEED $150,000 
 

7-8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT AMENDMENT 
WITH TRAPEZE SOFTWARE GROUP, INC. FOR SUPPORT MAINTENANCE OF TRAPEZE PASS, PASS-CERT, 
PASS IVR(CALLBACKS), IVR(CANCEL/CONFIRM), AND VOICE GENIE MODULES IN THE AMOUNT OF 
$209,674.00 WITH EXPIRATION DATE OF JUNE 30, 2019 

7-9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT AMENDMENT 
WITH PROOFPOINT, INC. FOR SUPPORT MAINTENANCE OF EMAIL SECURITY THREAT CLASSIFICATION 
AND EMAIL SECURITY MANAGEMENT SOLUTION IN THE AMOUNT OF $35,368.00 WITH EXPIRATION 
DATE OF JUNE 30, 2016 
 

7-10. CONSIDERATION OF METROBASE STATUS REPORT 
 

7-11. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF SARAH WOOD, #13-0006; REJECT THE CLAIM 
OF REBECCA BARRAZA, #13-0009 

ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR LEOPOLD  
 
APPROVE CONSENT AGENDA AS PRESENTED. 
 
MOTION PASSED UNANIMOUSLY. 

REGULAR AGENDA 

8. ORAL REPORT OF THE RECRUITMENT TASK FORCE 
Chair Dodge said that the Task Force has met once and communicated a great deal via email, and that the 
members were meeting after the Board meeting to set additional meeting dates. 
 
NO ACTION TAKEN. 
 

DRAFT
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9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A NEW LEASE AGREEMENT 
WITH MOHAMED ALSAIDI, DBA SANTA CRUZ COFFEE SHOP FOR A NEW BUSINESS AT PACIFIC STATION 

Leslyn Syren presented the staff report and recommended action. 
 
ACTION: MOTION: DIRECTOR LEOPOLD  SECOND: DIRECTOR BRYANT  
 
AUTHORIZE THE GENERAL MANAGER TO EXECUTE A NEW LEASE AGREEMENT WITH MOHAMED ALSAIDI, 
DBA SANTA CRUZ COFFEE SHOP FOR A NEW BUSINESS AT PACIFIC STATION. 
 
MOTION PASSED UNANIMOUSLY. 

10. CONSIDERATION OF AMENDMENTS TO METRO’S CONFLICT OF INTEREST CODE TO ADD NEW 
POSITIONS AND SPECIFY DEADLINES FOR FILING STATEMENTS OF ECONIMIC INTEREST AND OPEN THE 
WRITTEN COMMENT PERIOD 

Leslyn Syren presented the staff report and recommended action. Carolyn Derwing noted that there were 
some omissions and Leslyn Syren stated that revisions would be made and Ms. Derwing consulted to include 
anything omitted in error. 

ACTION: MOTION: DIRECTOR LEOPOLD  SECOND: DIRECTOR DODGE 
 
APPROVE AMENDMENTS TO METRO’S CONFLICT OF INTEREST CODE TO ADD NEW POSITIONS AND SPECIFY 
DEADLINES FOR FILING STATEMENTS OF ECONIMIC INTEREST AND OPEN THE WRITTEN COMMENT PERIOD. 
 
MOTION PASSED UNANIMOUSLY. 

11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT WITH NEW 
FLYER FOR THE PURCHASE OF FIVE (5) 35’ XCELSIOR BUSES, VIA THE MINNESOTA COOPERATIVE 
PURCHASING VENTURE, IN AN AMOUNT NOT TO EXCEED $2,500,000 

Ciro Aguirre presented the staff report and recommended action.  There was a discussion about State of Good 
Repair funds, 35 foot-length buses, and alternative fuel. Leslie R. White said that the program was ending and 
that there was a need to lobby for its re-authorization. 

ACTION: MOTION: DIRECTOR LEOPOLD  SECOND: DIRECTOR DODGE 
 
AUTHORIZE THE GENERAL MANAGER TO EXECUTE A CONTRACT WITH NEW FLYER FOR THE PURCHASE OF 
FIVE (5) 35’ XCELSIOR BUSES, VIA THE MINNESOTA COOPERATIVE PURCHASING VENTURE, IN AN AMOUNT 
NOT TO EXCEED $2,500,000. 
 
MOTION PASSED UNANIMOUSLY. 

DRAFT
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12. MAY 2013 DROPPED SERVICE REPORT 

Erich Friedrich presented the staff report. There was a discussion about the high levels of dropped service, 
using social media for alerting the public of dropped service, and the frustration of ridership. 

NO ACTION TAKEN. 

13. SERVICE OPTIONS FOR THE LA POSADA RESIDENTS AT FREDERICK/GAULT ST 

Erich Friedrich presented the staff report and recommended action. There was a discussion about past bus 
service to La Posada neighborhood.  There was a discussion about operating costs for a restored route #6. 
There was a discussion about a one-year trial basis.  

ACTION: MOTION: DIRECTOR LEOPOLD  SECOND: DIRECTOR LANE 
 
AUTHORIZE THE RE-INSTATEMENT OF ROUTE #6 ON A ONE-YEAR TRIAL BASIS.  
 
MOTION WITHDRAWN.  ACTION DEFERRED TO THE JUNE 28, 2013 BOARD OF DIRECTORS MEETING. 

14. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 

Leslyn Syren said there was one case of anticipated litigation and one case of existing litigation. 

15. COMMUNICATIONS REGARDING CLOSED SESSION 

None. 
 
16. ORAL ANNOUNCEMENT 

The next regularly scheduled Board meeting will be held Friday, June 28, 2013 at 9:00 a.m. at the Santa Cruz 
City Council Chambers, 809 Center Street, Santa Cruz, California. 

17. REPORT OF CLOSED SESSION:  District Counsel 

Leslyn Syren announced that there was nothing to report. 

18. ADJOURNMENT 

Adjourn to the next Board of Directors meeting. 

 
Respectfully submitted, 

 
ANTHONY TAPIZ 
Recording Secretary 
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MINUTES 
BOARD OF DIRECTORS 
REGULAR MEETING OF JUNE 28, 2013 

 

 

A meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on June 28, 
2013 at the Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz, California.  
 

1. 

Chair Dodge called the meeting to order at 9:03 a.m.  

CALL TO ORDER 

2. 

The following Directors were present:  

ROLL CALL AND ATTENDANCE 

Director Margarita Alejo    

Director Hilary Bryant     

Director Dene Bustichi     

Director Daniel Dodge     

Director Zach Friend     

Director Ron Graves     

Director Michelle Hinkle    

Director Deborah Lane     

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson     

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Administrative Services Coordinator/Recording Secretary 

BOARD STAFF PRESENT  

Leslie R. White, General Manager/Secretary to the Board 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE PRESENT

Noreen Santaluce, La Posada 

Becky Taylor, Santa Cruz County Commission on 
Disabilities 

Sarah Shiffrin, La Posada 
Angela Aitken, SC METRO Finance Manager 
Robert Cotter, SC METRO Maintenance Manager 

Debbie Kinslow, SC METRO Assistant Finance Mgr 
Robyn Slater, SC METRO Human Resources Mgr 
Tove Beatty, SC METRO Grants Analyst 
Ciro Aguirre, SC METRO Operations Manager 
April Warnock, ParaCruz Superintendent 
Daniel Zaragoza, Assistant ParaCruz Superintendent 
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3. 

3-1. Amy Weiss announced that she was available for Spanish language interpretation. 

ANNOUNCEMENTS 

 
3-2. Chair Dodge announced that the Board of Directors meeting was being broadcast by Community 

Television of Santa Cruz County. 

4. 

4-1. CORRESPONDENCE REGARDING STATUS QUO OF SERVICE OPTIONS FOR THE LA POSADA RESIDENTS AT 
FREDERICK/GAULT ST 

COMMUNICATIONS TO THE BOARD OF DIRECTORS 

A. Nonny Mouse, Santa Cruz, CA 
 
Leslie R. White announced that Santa Cruz METRO would be participating in both the Aptos and Watsonville 
Independence Day parades. Nicona Keesaw asked about dropped bus service.  

5. 

Carolyn Derwing, SEA, stated that the union was concerned about inadequate staffing levels and asked that 
the issue be examined and resolved. 

LABOR ORGANIZATION COMMUNICATIONS  

 
6. 

None. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
DIRECTOR LEOPOLD ARRIVED. 
 

CONSENT AGENDA 

7-1. STATUS REPORT OF ACTIVE GRANTS & SUBMITTED GRANT PROPOSALS FOR JUNE 2013 
 
7-2. ACCEPT & FILE PRELIMINARILY APPROVED CLAIMS FOR APRIL 2013 
 
7-3. APPROVE MINUTES OF BOARD OF DIRECTORS MEETING OF MARCH 22, 2013  

7-4. APPROVE MINUTES OF BOARD OF DIRECTORS MEETINGS OF APRIL 2013  

7-5. APPROVE MINUTES OF BOARD OF DIRECTORS MEETINGS OF MAY 2013  

7-6. MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF APRIL 30, 2013 
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7-7. ACCESSIBLE SERVICES REPORT FOR APRIL 2013 
 
7-8. METRO PARACRUZ OPERATIONS STATUS REPORT FOR MARCH & APRIL 2013 

 
7-9. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF SHARON O’CONNOR, #13-0010 

 
ACTION: MOTION: DIRECTOR BRYANT   SECOND: DIRECTOR BUSTICHI 
 
APPROVE CONSENT AGENDA AS PRESENTED. 
 
MOTION PASSED UNANIMOUSLY. 

REGULAR AGENDA 

PLEASE NOTE: SOME AGENDA ITEMS WERE TAKEN OUT OF ORDER 
 

13. AMENDED SERVICE OPTIONS FOR THE LA POSADA RESIDENTS AT FREDERICK/GAULT ST 

Erich Friedrich presented the staff report and recommended action. There was a discussion about all the 
options being considered. Becky Taylor, Santa Cruz County Commission on Disabilities, read a letter in favor of 
the bus service to La Posada. Several members of the public expressed their support for bus service. 

ACTION: MOTION: DIRECTOR BUSTICHI  SECOND: DIRECTOR GRAVES 
 
REINSTATE ROUTE #6 ON A ONE-YEAR TRIAL BASIS WITH A MINIMUM THRESHOLD OF EIGHT RIDERS PER 
TRIP; REQUEST FUNDS FROM SCCRTC TO OPERATE ROUTE #6 ON A ONE-YEAR TRIAL BASIS; DIRECT STAFF TO 
CONTINUE TO PURSUE SHUTTLE SERVICE AND OTHER OPTIONS; DIRECT STAFF TO CONTINUE TO PURSUE 
CAPITAL IMPROVEMENTS. 
 
MOTION PASSED UNANIMOUSLY. 

DIRECTORS FRIEND AND MCPHERSON LEFT. DRAFT
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REGULAR AGENDA - CONTINUED 

10. CONSIDERATION OF PROPOSAL FROM MACERICH COMPANY (CAPITOLA MALL) REGARDING THE 
 DEVELOPMENT OF AN ALTERNATE SITE FOR THE TRANSIT CENTER AT THE CAPITOLA MALL 

Leslie R. White presented the staff report and said that METRO was not receptive to the proposal. There was a 
discussion about developing an alternate site.  Several members of the public spoke against the additional 
noise and problems associated with the Mall. There was a discussion about alternative options. 

ACTION: MOTION: DIRECTOR BUSTICHI   SECOND: DIRECTOR LEOPOLD 
 
DIRECT STAFF TO MOVE FORWARD WITH PROPOSAL FROM THE MACERICH COMPANY (CAPITOLA 
MALL) TO PROVIDE REIMBURSEMENT TO METRO FOR STAFF TIME DEVOTED TO WORKING ON THE 
RELOCATION OF THE TRANSIT CENTER AT THE CAPITOLA MALL. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS FRIEND AND MCPHERSON BEING ABSENT. 

DIRECTOR LEOPOLD LEFT. 

8. CONSIDERATION OF PROPOSED FY14 FINAL BUDGET  

Angela Aitken presented the staff report. Leslie R. White noted the changes incurred by the creation of the 
Purchasing Manager position and the transfer of the Parts Department staff.   

DIRECTORS FRIEND AND MCPHERSON ARRIVED. 

ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR ROBINSON 
 
APPROVE CREATION OF PURCHASING MANAGER POSITION, IN TIER 2 OF THE SALARY SCALE, STEP 1. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR LEOPOLD BEING ABSENT. 

ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR BRYANT 
 
APPROVE A RESOLUTION APPROVING THE FY14 FINAL BUDGET. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR LEOPOLD BEING ABSENT. 

9. PRESENTATION OF EMPLOYEE ANNIVERSARIES 

NO ACTION TAKEN. 
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REGULAR AGENDA - CONTINUED 

11. CONSIDERATION OF THE TRANSFER OF THE LEASE AGREEMENT WITH FARINOSH SALILI DBA CAFÉ LENA 
TO AMIR ETEMADZADEH AND NASRIN HOSAINY FOR LEASED SPACE AT PACIFIC STATION 

Leslyn K. Syren presented the staff report and recommended action. 

ACTION: MOTION: DIRECTOR BUSTICHI   SECOND: DIRECTOR ROBINSON 
 
APPROVE THE TRANSFER OF THE LEASE AGREEMENT WITH FARINOSH SALILI DBA CAFÉ LENA TO AMIR 
ETEMADZADEH AND NASRIN HOSAINY FOR LEASED SPACE AT PACIFIC STATION. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR LEOPOLD BEING ABSENT. 

12. CONSIDERATION OF AWARD OF CONTRACT WITH GROUP 4 ARCHITECTURE, RESEARCH + PLANNING, 
INC. FOR CONCEPTUAL DESIGN WITH ARCHITECTURAL AND ENGINEERING SERVICES FOR THE PACIFIC 
STATION TRANSIT CENTER IN AN AMOUNT NOT TO EXCEED $632,508 

Tom Hiltner presented the staff report and recommended action. 

ACTION: MOTION: DIRECTOR BUSTICHI   SECOND: DIRECTOR GRAVES 
 
AUTHORIZE THE GENERAL MANAGER TO AWARD A CONTRACT TO GROUP 4 ARCHITECTURE, RESEARCH + 
PLANNING, INC. FOR CONCEPTUAL DESIGN WITH ARCHITECTURAL AND ENGINEERING SERVICES FOR THE 
PACIFIC STATION TRANSIT CENTER IN AN AMOUNT NOT TO EXCEED $632,508. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR LEOPOLD BEING ABSENT. 

14. CONSIDERATION OF PROVIDING LIMITED SERVICE TO THE SANTA CRUZ COUNTY FAIRGROUNDS FOR 
SEPTEMBER 2013 IN EXCHANGE FOR FAIR VENDOR SPACE 

Ciro Aguirre presented the staff report and recommended action. 

ACTION: MOTION: DIRECTOR BUSTICHI  SECOND: DIRECTOR HINKLE 
 
APPROVE LIMITED SERVICE TO THE SANTA CRUZ COUNTY FAIRGROUNDS FOR SEPTEMBER 2013 IN 
EXCHANGE FOR FAIR VENDOR SPACE. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR LEOPOLD BEING ABSENT. 

15. ORAL REPORT OF THE RECRUITMENT TASK FORCE 

Chair Dodge announced that a Request for Proposals (RFP) has been issued for recruitment firms with hopes 
of interviews during the second week of August.  
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REGULAR AGENDA - CONTINUED 

16. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 

Leslyn K. Syren said that both Closed Session items were being deferred to the next meeting. 

17. COMMUNICATIONS REGARDING CLOSED SESSION 

None. 

18. ORAL ANNOUNCEMENT 

The next regularly scheduled Board meeting will be held Friday, August 9, 2013 at 8:30 a.m. at the Santa Cruz 
METRO Administrative Offices, 110 Vernon Street, Santa Cruz, California. 

19. REPORT OF CLOSED SESSION 

No closed session. 

20. ADJOURNMENT 

Adjourn to the next Board of Directors meeting. 
 
 
Respectfully submitted, 

 
ANTHONY TAPIZ 
Recording Secretary DRAFT
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A meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on August 9, 
2013 at the Santa Cruz METRO Administrative Offices, 110 Vernon Street, Santa Cruz, California.  
 

1. 

Vice Chair Bustichi called the meeting to order at 8:35 a.m.  

CALL TO ORDER 

2. 

The following Directors were present:  

ROLL CALL AND ATTENDANCE 

Director Margarita Alejo    

Director Hilary Bryant     

Director Dene Bustichi     

Director Daniel Dodge     

Director Zach Friend     

Director Ron Graves     

Director Michelle Hinkle    

Director Deborah Lane     

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson     

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Administrative Services Coordinator/Recording Secretary 

BOARD STAFF PRESENT  

Leslie R. White, General Manager/Secretary to the Board 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE PRESENT

Daniel Zaragoza, SC METRO 
Ciro Aguirre, SC METRO 

Debbie Kinslow, SC METRO  
April Warnock, Paracruz 

Angela Aitken, SC METRO 
Robert Cotter, SC METRO 
Erron Alvey, SC METRO 
Joan Jeffries, SC METRO
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3. 
None. 

ANNOUNCEMENTS 

4. 

D. Norman Hagen, Chair-METRO Advisory Committee, requested that MAC be part of the selection panel for 
the General Manager recruitment. Mr. Hagen also expressed his thanks for bus service to the Santa Cruz 
County Fair. Mr. Hagen also voiced his appreciation for several METRO staff members. Vice Chair Bustichi said 
the Recruitment Task Force would consider the MAC request. 

COMMUNICATIONS TO THE BOARD OF DIRECTORS 

5. 

None. 

LABOR ORGANIZATION COMMUNICATIONS  

 
6. 

None. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

7-1. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 
WITH AIRTEC SERVICE FOR HEATING VENTILATION AND AIR CONDITIONING (HVAC) MAINTENANCE 
SERVICES IN AN AMOUNT NOT TO EXCEED $15,000 

7-2. BUDGET STATUS REPORTS YEAR TO DATE AS OF MAY 31, 2013 

7-3. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF MAY 2013 

7-4. CONSIDERATION OF METROBASE STATUS REPORT 

7-5. CONSIDERATION OF RATIFYING PAYMENT MADE FOR RENEWAL OF LIABILITY AND VEHICLE PHYSICAL 
DAMAGE INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY14 

7-6. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF PHILADELPHIA INSURANCE COMPANIES, #13-
0013; REJECT THE CLAIM OF DAVID W. REED, #13-0011 

7-7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 
WITH CATTO’S GRAPHICS, INC. FOR PRINTING OF BUS STOP STICKERS IN AN AMOUNT NOT TO EXCEED 
$10,000 

7-8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 
WITH FLYERS ENERGY, LLC FOR OFF-SITE FUELING OF NON-REVENUE VEHICLES IN AN AMOUNT NOT TO 
EXCEED $40,000 

ACTION: MOTION: DIRECTOR LEOPOLD  SECOND: DIRECTOR DODGE  
 
APPROVE CONSENT AGENDA AS PRESENTED. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS LANE AND ROBINSON BEING ABSENT. 
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REGULAR AGENDA 

8. CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S AMENDED CONFLICT OF INTEREST CODE 
AND APPROVAL OF THE RESOLUTION CONFIRMING THIS ACTION 

Leslyn K. Syren presented the staff report and recommended action.  Director Graves asked that all  

DIRECTOR ROBINSON ARRIVED. 

ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR HINKLE 
 
APPROVE  ADOPTION OF SANTA CRUZ METRO’S AMENDED CONFLICT OF INTEREST CODE AND APPROVE A 
RESOLUTION CONFIRMING THIS ACTION. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR LANE BEING ABSENT. 

9. ORAL REPORT OF THE RECRUITMENT TASK FORCE 

Chair Dodge said that the Task Force would be meeting immediately following the Board of Directors meeting 
and that there were a variety of experienced firms to review.  Vice Chair Bustichi said that the Task Force was 
going to score the recruiting firms.  Director Leopold said that the recruitment was in the right place.    

NO ACTION TAKEN. 

10. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 

Leslyn K. Syren said that two potential litigation matter were before the Board. 

11. COMMUNICATIONS REGARDING CLOSED SESSION 

None. 

12. ORAL ANNOUNCEMENT 

The next regularly scheduled Board meeting will be held Friday, August 23, 2013 at 9:00 a.m. at the Scotts 
Valley City Council Chambers, 1 Civic Center Drive, Scotts Valley, California. 

13. REPORT OF CLOSED SESSION:  District Counsel 

None. 
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14. ADJOURNMENT 

Adjourn to the next Board of Directors meeting. 
 
 
Respectfully submitted, 

 
ANTHONY TAPIZ 
Recording Secretary 

DRAFT

7-4.4



MINUTES 
BOARD OF DIRECTORS 
REGULAR MEETING OF AUGUST 23, 2013 

 

 

A meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on August 
23, 2013 at the Scotts Valley City Council Chambers, 1 Civic Center Drive, Scotts Valley, California.  
 

1. 

Chair Dodge called the meeting to order at 9:05 a.m.  

CALL TO ORDER 

2. 

The following Directors were present:  

ROLL CALL AND ATTENDANCE 

Director Margarita Alejo    

Director Hilary Bryant     

Director Dene Bustichi     

Director Daniel Dodge     

Director Zach Friend     

Director Ron Graves     

Director Michelle Hinkle    

Director Deborah Lane     

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson     

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Administrative Services Coordinator/Recording Secretary 

BOARD STAFF PRESENT  

Leslie R. White, General Manager/Secretary to the Board 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE PRESENT

Noreen Santaluce, La Posada 

Becky Taylor, Santa Cruz County Commission on 
Disabilities 

Sarah Shiffrin, La Posada 
Angela Aitken, SC METRO Finance Manager 
Robert Cotter, SC METRO Maintenance Manager 

Debbie Kinslow, SC METRO Assistant Finance Mgr 
Robyn Slater, SC METRO Human Resources Mgr 
Tove Beatty, SC METRO Grants Analyst 
Ciro Aguirre, SC METRO Operations Manager 
April Warnock, ParaCruz Superintendent 
Daniel Zaragoza, Assistant ParaCruz Superintendent 
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3. 

3-1. Amy Weiss announced that she was available for Spanish language interpretation. 

ANNOUNCEMENTS 

 
4. 

Ciro Aguirre introduced Anna Gouveia, Transit Supervisor and the newest Bus Operators. Ms. Gouveia thanked 
Transit Supervisor Frank Bauer. Vice Chair Bustichi welcomed everyone to the Scotts Valley. Chair Dodge 
congratulated the new Bus Operators and reminded them that they provide access to the public. 

COMMUNICATIONS TO THE BOARD OF DIRECTORS 

DIRECTOR ROBINSON ARRIVED. 

5. 

None. 

LABOR ORGANIZATION COMMUNICATIONS  

 
6. 

None. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
CONSENT AGENDA 

7-1. SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR JUNE 2013 

7-2. METRO PARACRUZ OPERATIONS STATUS REPORT FOR MAY & JUNE 2013 

7-3.  ACCESSIBLE SERVICES REPORTS FOR MAY AND JUNE 2013 

7-4. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 
WITH RAYMUNDO ENGINEERING CO. FOR ARCHITECT AND ENGINEERING SERVICES FOR THE SECOND 
LNG TANK AND EQUIPMENT INSTALLATION AT 1200B RIVER STREET IN AN AMOUNT NOT TO EXCEED 
$10,000 

 
7-5. CONSIDERATION OF AWARD OF CONTRACT WITH BOWMAN & WILLIAMS, INC. FOR GENERAL ON-CALL 

ENGINEERING SERVICES IN AN AMOUNT NOT TO EXCEED $100,000 
 
7-6. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT AMENDMENT 

WITH NEW FLYER OF AMERICA INC. FOR PURCHASE AND DELIVERY OF A SIXTH BUS 
 

ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR MCPHERSON 
 
APPROVE CONSENT AGENDA AS PRESENTED. 
 
MOTION PASSED UNANIMOUSLY. 
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REGULAR AGENDA 

NOTE: SOME ITEMS WERE TAKEN OUT OF ORDER 

8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS  

Chair Dodge presented a Certificate of Appreciation to Dan Stevenson, Bus Operator. 
 

9. CONSIDERATION OF A RESOLUTION OF APPRECIATION FOR THE SERVICES OF PATRICIA M. AVILES AS 
ASSISTANT HUMAN RESOURCES MANAGER FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

Chair Dodge read a Resolution of Appreciation for Patricia M. Aviles, Assistant Finance Manager, on her 
retirement from Santa Cruz METRO.  

ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR ROBINSON 
 
APPROVE A RESOLUTION OF APPRECIATION FOR THE SERVICES OF PATRICIA M. AVILES AS ASSISTANT 
HUMAN RESOURCES MANAGER FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT. 
 
MOTION PASSED UNANIMOUSLY. 

10.  CONSIDERATION OF A RESOLUTION OF APPRECIATION FOR THE SERVICES OF DANNY DELGADILLO, 
 SECURITY SERGEANT, ASSIGNED TO THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Chair Dodge read a Resolution of Appreciation for Danny Delgadillo on his resignation from METRO security. 

ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR ALEJO 
 
APPROVE A RESOLUTION OF APPRECIATION FOR THE SERVICES OF DANNY DELGADILLO, SECURITY 
SERGEANT, ASSIGNED TO THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT. 
 
MOTION PASSED UNANIMOUSLY. 

12. PRESENTATION FROM GROUP 4 ARCHITECTURE RESEARCH + PLANNING, INC. ON THE 
 REDEVELOPMENT OF  PACIFIC STATION 

Tom Hiltner introduced Group 4. Group 4 made their presentation on the Redevelopment of Pacific Station. 

NO ACTION TAKEN. 
 
11. CONSIDERATION OF PROVIDING COMMENTS TO THE ASSOCIATION OF MONTEREY BAY AREA 

GOVERNMENTS  AND THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
REGARDING THE METROPOLITAN TRANSPORTATION PLAN/SUSTAINABLE COMMUNITIES STRATEGY 
SCENARIOS AND PROJECT LIST 

Les White presented the staff report. There was a discussion regarding the Metropolitan Transportation Plan 
and the Sustainable Communities Strategies Scenarios and Project List. 
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DIRECTOR BRYANT LEFT. 
 
ACTION: MOTION: DIRECTOR BUSTICHI  SECOND: DIRECTOR DODGE 
 
APPROVE A STATEMENT OPPOSED TO THE ELIMINATION OF THE HOV LANES FROM THE CONTRAINED LIST. 
 
MOTION FAILED. 

13. ORAL REPORT OF THE RECRUITMENT TASK FORCE 

Chair Dodge said that three firms had been selected for review. Mr. Dodge said interviews would be 
conducted September 9th at the METRO Admin Offices. 

NO ACTION TAKEN. 
 

14. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 

Leslyn Syren said that there was one case of existing litigation. 

15. COMMUNICATIONS REGARDING CLOSED SESSION 

None. 

16. ORAL ANNOUNCEMENT 
Chair Dodge announced that the next regularly scheduled Board meeting will be held Friday, September 13, 
2013 at 8:30 a.m. at the Santa Cruz METRO Administrative Offices, 110 Vernon Street, Santa Cruz, California. 

17. REPORT OF CLOSED SESSION:  District Counsel 

None. 

18. ADJOURNMENT 

Adjourn to the next Board of Directors meeting. 
 
Respectfully submitted, 

 
ANTHONY TAPIZ 
Recording Secretary 
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DATE: September 27, 2013 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager 
 
SUBJECT: RENEWAL OF PROPERTY INSURANCE COVERAGE FOR FY14  
 WITH ZURICH AMERICAN INSURANCE COMPANY 
 

I.  RECOMMENDED ACTION 

That the Board of Directors authorizes renewal of property insurance coverage with 
Zurich American Insurance Company. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO carries property insurance on all its owned facilities and on 
leased facilities in accordance with lease agreements, as well as on building contents. 

• Staff recommends that the Board of Directors authorize the renewal of property 
insurance coverage with Zurich American Insurance Company in the amount of 
$48,587.   

III. DISCUSSION 

Barney & Barney, Santa Cruz METRO’s property insurance broker, has arranged for renewal of 
property insurance coverage with Zurich American Insurance Company.  This is all risk 
coverage, excluding earthquake and flood, and includes buildings and contents, computer and 
telephone systems, employee tools, and other equipment, with a $5,000 deductible.  
 
The Zurich American Insurance Company is rated A+ XV by A. M. Best. 
 
Santa Cruz METRO carries flood insurance on two locations, 1200 River Street, and 1200 B 
River Street under two separate policies. 
 
Staff recommends that the Board of Directors authorize the renewal of property insurance 
coverage with Zurich American Insurance Company in the amount of $48,587.  The year over 
year decrease is $38,391, and is attributable in part to all property coverage being provided by a 
single insurer and the removal of the (old) Operations Building property at 1200 River Street 
(Building A) that is scheduled to be demolished later this year, or early next year.  The premium 
also includes $2,076 to increase business interruption from $147,000 to $1,147,000 and $817 to 
add crime coverage up to $50,000.    
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT



 

IV.  FINANCIAL CONSIDERATIONS 

The annual insurance cost of $48,587 is included in the FY14 final budget. 

V.  ATTACHMENTS 

None. 

Prepared by: Debbie Kinslow, Assistant Finance Manager 
Date Prepared:  September 5, 2013 
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DATE: September 27, 2013 

 

TO:  Board of Directors 

 

FROM: Thomas Hiltner, Grants/Legislative Analyst 

 

SUBJECT: STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT 

PROPOSALS FOR SEPTEMBER 2013 

 

I.  RECOMMENDED ACTION  

This report is for informational purposes only.  Active grants and grant proposals are 

current as of September 20, 2013.  No action is required.  

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO relies upon grant funding from other agencies for more than 33% 

of its FY14 operating revenue and 96% of its FY14 capital budget. 

 A list of Santa Cruz METRO’s active grants (Attachment A) and a list of grant 

proposals for new funds (Attachment B) are provided monthly in order to apprise the 

Board of the status of grants funding. 

 Santa Cruz METRO has active grant awards totaling  $45,920,368.  

 Santa Cruz METRO staff is developing new applications totaling $5,729,483 for new 

projects.  

III. DISCUSSION 

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for 

more than 33% of its FY14 operating revenue and 96% of its FY14 capital funding.  

Transportation Development Act (TDA), State Transit Assistance (STA) and the Federal Transit 

Administration (FTA) annually allocate funds by formula while others such as the Monterey Bay 

Unified Air Pollution Control District’s AB2766 Motor Vehicle Emissions Reduction Program 

and the California Department of Transportation (Caltrans) discretionary planning grants are 

competitively awarded based on merit.  Santa Cruz METRO relies on both formula and 

discretionary grant revenue to support its operating and capital budgets.  

This staff report is to apprise the Board of Directors of active grants funding current projects and 

proposed grants for new projects and ongoing operating costs.  Attachment A lists all of Santa 

Cruz METRO’s active grants with the award amount, the remaining balance and the status of the 

projects funded by the grant.  Attachment B lists Santa Cruz METRO’s open grant applications 

with a brief description, source and status of proposed funds. 
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IV. FINANCIAL CONSIDERATIONS 

Active grant awards for operating and capital projects total  $45,920,368, an increase of 

$470,786 from June due to the award of a Proposition 1B Transit Security Grant and a Caltrans 

Transit Planning grant.  The unspent balance of active grants is  $34,183,869, an increase of 

$203,753 resulting from the addition of new grants, reduced by the amount of spending on active 

projects. 

Current grant applications request $5,729,483 in new funds, a decrease of $670,613 from June 

due to successful applications now reported on the active grants page and due to the removal of a 

$200,000 Air District AB 2766 application which was not awarded. 

Staff is developing new capital projects to submit for funding from the Santa Cruz County 

Regional Transportation Commission’s (SCCRTC) 2014 Regional Surface Transportation 

Program.  Applications are due to the SCCRTC on 10/29/13. 

V. ATTACHMENTS 

Attachment A:  Santa Cruz METRO Active Grants Status Report as of September 20, 2013 

Attachment B:  Santa Cruz METRO Grant Applications as of September 20, 2013 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

STAFF REPORT 
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DATE: September 27, 2013 

 

TO:  Board of Directors 

 

FROM: Thomas Hiltner, Grants/Legislative Analyst 

 

SUBJECT: CONSIDER AUTHORIZING THE GENERAL MANAGER TO EXECUTE 

AN AMENDMENT TO THE MEMORANDUM OF UNDERSTANDING 

(MOU) WITH THE CITY OF SANTA CRUZ FOR PROJECT 

MANAGEMENT SERVICES AT PACIFIC STATION. 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute an amendment to the Memorandum of Understanding 

with the City of Santa Cruz to extend its project management services at Pacific Station for three 

years. 

II.  SUMMARY OF ISSUES 

 The Santa Cruz Metropolitan Transit District (METRO) and the City of Santa Cruz 

(the City) entered into a Memorandum of Understanding (MOU) in 2007 for project 

management services to redevelop the Pacific Station transit center in downtown 

Santa Cruz as a mixed-use, transit-oriented development on Pacific Avenue.   

 METRO secured sufficient federal, state and local funding to acquire property, design 

and engineer a new facility.  Group 4 Archetecture, Research + Planning is currently 

developing alternative designs. 

 The MOU with the City expired on October 31, 2010 and was extended through 

October 31, 2013 by a first amendment to the MOU. 

 Due to unavoidable delay in the acquisition of the Greyhound expansion parcel for 

Pacific Station, the extension added by the first amendment will expire on 10/31/13 

even though significant design work remains.  

 Santa Cruz METRO and the City desire to execute a second amendment to the MOU 

for project management services to extend the agreement through 10/31/16. 

 Federal Transit Administration grant funds pay 80% of the project management 

services performed by the City. 

 Staff recommends that the Board authorize the General Manager to execute a second 

amendment to the MOU between Santa Cruz METRO and the City of Santa Cruz for 

project management services at Pacific Station. 

7-7.1



Board of Directors 

Board Meeting of September 27, 2013 

Page 2 

 

 

\\METROSTOR2\shared\TC Improvements Project\Pacific Station\City of Santa Cruz\MOU\9-27-13 MOU City of SC SR.doc 

III. DISCUSSION 

Santa Cruz METRO entered into a Memorandum of Understanding (MOU) with the City of 

Santa Cruz (City) in 2007 (Attachment C) to provide project management services for the 

redevelopment of the Pacific Station transit center center in downtown Santa Cruz.  In addition 

to creating an appropriate transit center for Santa Cruz METRO, the City has a strong interest in 

revitalizing Pacific Avenue south of Cathcart Street and views Pacific Station as a catalyst to 

spur further redevelopment on this end of Pacific Avenue.  Combined with their expertise in real 

estate development, finance and project management, the City is an effective partner to manage 

the design of a multi-modal, mixed-use transit-oriented development which meets the needs of 

both Santa Cruz METRO and the City.   

 

The term of the original MOU (Attachment C) expired on 10/31/10 before Santa Cruz METRO 

completed the acquisition of the Greyhound parcel, and a first amendment to the MOU extended 

the term for project management services until 10/31/13 (Attachment B).  Due to the 

unavoidable delay in acquiring the expansion parcel, the first extension to the MOU will expire 

on 10/31/13; yet, significant design work has just begun under the contract with Group 4 

Architecture, Research + Planning.  The City and Santa Cruz METRO desire to continue the 

MOU for project management services with a second amendment (Attachment A) to extend the 

period of the MOU until 10/31/16.    

 

With the second amendment, the City will continue its role as the project manager for the 

redevelopment of Pacific Station to complete the following scope of services in the MOU: 

a. Update the Project budget and timeline; 

b. Completion of the property acquisition as needed for the Project; 

c. Project oversight and management of the necessary environmental work; 

d. Retention of consultants through the METRO procurement process as needed to 

complete the scope of work; 

e. Management of the preparation of the conceptual architectural design plans and 

estimated costs for the Project; 

f. Conduct public outreach, as necessary, to achieve community consensus and support 

for the Project; 

g. Determine both the final Project components and the development partners involved 

in the Project; 

h. Prepare and review documents as necessary for the entitlement process. 

 

Depending upon the outcome of the final project components as determined through the design 

process currently under contract to Group 4 Architecture, Research + Planning, the City may 

take an active role in the subsequent construction phase, and the City of Santa Cruz and Santa 

Cruz METRO may want to consider a different MOU at that time.  

 

Staff recommends that the Board of Directors authorize the General Manager to execute a second 

amendment to the MOU with the City in order to extend the performance period for project 

management services at Pacific Station until 10/31/16. 
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IV.  FINANCIAL CONSIDERATIONS 

Santa Cruz METRO will reimburse all costs incurred by the City, including staff time for project 

management, consultants, outside legal counsel and administration up to $232,500.00 annually.  

Federal Transit Administration grants will pay 80% of Santa Cruz METRO’s project 

management expenses incurred under the terms of the MOU with the City. 

 

V.  ATTACHMENTS 

 

Attachment A: Second Amendment to the MOU 

Attachment B: First Amendment to the MOU dated 11/1/10 

Attachment C: MOU dated 10/26/07 

7-7.3



SECOND AMENDMENT TO 

MEMORANDUM OF UNDERSTANDING BETWEEN 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AND THE CITY OF SANTA CRUZ REGARDING 

THE PACIFIC STATION PROJECT 

 

 

\\METROSTOR2\shared\TC Improvements Project\Pacific Station\City of Santa Cruz\MOU\Amend2 MOU City of SC.doc 

THIS SECOND AMENDMENT TO THE MEMORANDUM OF UNDERSTANDING 

(hereinafter “MOU”) established November 1, 2007 is entered into on this 1
st
 day of 

November, 2013 between the SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, 

(hereinafter “Santa Cruz METRO”), a political subdivision of the State of California, and 

THE CITY OF SANTA CRUZ (hereinafter “City”). 

 

I.    RECITALS 

 

1.1 Santa Cruz METRO and City entered into an MOU on November 1, 2007 

to facilitate the acquisition, rehabilitation, redesign, expansion and 

construction of Pacific Station.  That MOU expired on October 31, 2010. 

 

1.2 Santa Cruz METRO and City executed a FIRST AMENDMENT to the 

MOU on November 1, 2010 in order to continue the necessary tasks for 

the Project based on the same terms and conditions of the MOU with 

adjustments to the wage scale and the maximum cost.  That MOU will 

expire on October 31, 2013. 

 

1.3 At this time, it is appropriate to extend the MOU with a SECOND 

AMENDMENT in order to continue the necessary tasks for the Project 

based on the same terms and conditions of the FIRST AMENDMENT to 

the MOU effected November 1, 2010. 

 

1.4 At the time of the MOU, a Schedule of Rates and Reimbursements 

(Schedule) was included in the MOU as Exhibit D.  That Schedule was 

adjusted in the First Amendment and remains in effect for the SECOND 

AMENDMENT.  The Schedule of Rates and Reimbursements is attached 

hereto and made a part of this Amendment. 

 

1.5 At this time, Santa Cruz METRO and City agree to extend the MOU for a 

three (3) year term, on the same terms and conditions. 

 

II. AMENDMENT 

 

2.1 THEREFORE, Santa Cruz METRO and City agree to amend Paragraph 

2.01 of the MOU as follows: 

 

This MOU shall commence on November 1, 2013 and shall continue for three (3) years 

through October 31, 2016.  The MOU shall expire on October 31, 2016 unless sooner 

terminated by either party in accordance with the provisions herein. 

 

 

 

Attachment A
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III. REMAINING TERMS AND CONDITIONS. 

 

3.1 All other provisions of the MOU that are not affected by this amendment 

shall remain unchanged and in full force and effect. 

 

IV. AUTHORITY 

 

4.1 Each party has full power and authority to enter into and perform this 

SECOND AMENDMENT to the MOU and the person signing this 

Amendment on behalf of each has been properly authorized and 

empowered to enter into it.  Each party further acknowledges that it has 

read this Amendment understands it, and agrees to be bound by it.  

 

V. NOTICES 

 

5.1 All notices under this MOU shall be deemed duly given upon delivery, if 

delivered by hand; or three (3) days after posting, if sent by registered 

mail, receipt requested; to a party hereto at the address hereunder set forth 

or to such other address as a party may designate by notice pursuant 

hereto. 

 

 

Santa Cruz Metropolitan Transit District 

110 Vernon Street 

Santa Cruz, CA 95060 

Attention:  Leslie White, General Manager 

 

 

City of Santa Cruz 

337 Locust Street 

Santa Cruz, CA 95060 

Attention:  Martin Bernal, City Manager 

 

 

Attachment A
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IN WITNESS THEREOF, this SECOND AMENDMENT to the MOU is executed by the 

Santa Cruz METRO General Manager and the City of Santa Cruz City Manager with the 

signatures written below and is effective on November 1, 2013.  

 

SANTA CRUZ METROPOLITAN                          CITY OF SANTA CRUZ 

TRANSIT DISTRICT 

 

 

By:               By:       

LESLIE R. WHITE                                                  MARTIN BERNAL       

General Manager     City Manager   

           

Date:  ______________    Date:  _____________ 

 

APPROVED AS TO FORM:               APPROVED AS TO FORM: 

 

 

_____________________________                                 

LESLYN SYREN                                       JOHN BARISONE 

District Counsel     City Attorney 

Attachment A
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SCHEDULE OF RATES AND REIMBURSEMENTS 
 

 

 

Redevelopment Manager/Director/Project Coordinator 
 

1. Rate shall be as follows: 

 

Redevelopment Director    $110/hr 

Assistant Director     $90/hr 

Redevelopment Manager    $80/hr 

Project Coordinator     $60/hr 

 

 

2. Hours spent not to exceed 2,000 per contract year. 

 

3. Total Fees not to exceed $200,000.00 per contract year.        $200,000.00 

 

 

Administrative Overhead Costs 
 

15% - Not to exceed $30,000 per contract year.          $30,000.00 

 

Miscellaneous Costs 
 

Postage, mailings, public meetings;  

Costs not to exceed $2,500.00 per contract year.   2,500.00 

 

 

TOTAL FEES AND COSTS -$232,500.00 .00  $232,500.00* 
(Per Contract Year) 
 

* City costs and expenses related to the housing component of the Project shall be deducted from 

Grant Funding related to mixed-use, housing or other similar types of grant funding if such funds 

are available. 

Attachment A
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 MEMORANDUM OF UNDERSTANDING BETWEEN 

 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

 AND THE CITY OF SANTA CRUZ REGARDING  

 THE PACIFIC STATION PROJECT 
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This Memorandum Of Understanding, hereinafter referred to as MOU, is entered into on 

this 1st day of November, 2007, by the Santa Cruz Metropolitan Transit District, 

hereinafter referred to as  “METRO,” and the City of Santa Cruz, hereinafter referred to 

as “City,” who agree as follows: 

 

I. RECITALS 

 

1.01 METRO is a political subdivision of the State of California, whose 

administrative offices are located at 370 Encinal Street, Suite 100, Santa 

Cruz, California 95060.  METRO’s primary function is to provide local, 

regional and rapid public transportation services. 

  

1.02 City is a public entity whose administrative offices are located at 809 

Center St., Santa Cruz, CA 95060. 

  

1.03  METRO, in an effort to maintain and upgrade the METRO’s local, 

regional and rapid public transportation service, has a need to acquire 

property, rehabilitate, redesign, expand, and construct the Pacific Station, 

which will hereinafter be referred to as the “Project”. 

 

1.04 METRO has received funds from the U.S. Department of Transportation 

and the State of California for preliminary design, right of way 

acquisition, and project budget development for the Project. 

 

1.05 METRO and City entered into an MOU to facilitate the acquisition, 

rehabilitation, redesign, expansion and construction of Pacific Station 

from December 1, 2001 to November 30, 2003.  That MOU expired by its 

terms even though the Project was not completed.  At this time it is 

appropriate to enter into a new MOU in order to complete the necessary 

tasks for the Project. 

 

1.06 The Project scope is as follows:   

 

a. Update the Project budget and timeline.  Preparation of the preliminary 

and final designs of the Project and completion of the necessary 

environmental work.  Retain consultants as necessary; 

b. Preparation of project plans, specifications, and estimates.  Retain 

consultants as necessary.  Review and preparation of documents as 

necessary for the entitlement process if required by METRO; 

c. Property Acquisition as needed for the Project; 

d. Construction and Interior Refurbishing; 

e. Conduct public outreach, as necessary, to achieve community 

consensus and support of the project. 

Attachment C
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1.07 METRO and City shall work together to complete the scope of work.  In 

the attached Exhibit D, the total amount of monies City is to receive to 

complete each activity in the scope of work of the Project is set forth. 

 

1.08 METRO and City desire to work together in a cooperative manner during 

the Project to ensure that the METRO’s local, regional and rapid public 

transportation services are maintained and expanded and to ensure that the 

City’s interests in a cohesive and revitalized downtown area are met.  

 

1.08 Any expenditure of funds pursuant to this MOU can only be made after 

notification by METRO that funds are available.  City shall wait to 

perform any work under this MOU until receipt of a notice of funding for 

the specific activity is received from METRO. 

 

1.09 City will make good faith efforts to ensure that during the term of the 

MOU that it completes all the tasks of the Project including construction 

of the Pacific Station facility. 

 

II. TERM 

 

2.01 This MOU shall commence on November 1, 2007 and shall continue for 

three (3) years through October 31, 2010.   This Agreement shall expire on 

October 31, 2010 unless sooner terminated by either party in accordance 

with the provisions herein. 

 

2.02 This MOU may be extended by mutual written agreement of the parties 

should the date for completion of the Project extend beyond the term of 

this MOU. 

  
2.03 This MOU may be terminated upon a 120-day written notice by either 

party to the other for any reason.  If adequate grant funding cannot be 

procured for the Project, METRO may terminate this MOU by giving City 

a 10-day written notice. 

 

III. PROJECT MANAGER 

 

3.01 City will act in the capacity of Project Manager for the Project. City has 

designated Ceil Cirillo, Executive Director, Redevelopment Department, 

City of Santa Cruz, as the City employee who has project management 

responsibilities for the Project.  Cirillo is designated as the contact person 

with the METRO regarding the Project.  Any change to the City employee 

designated with project management responsibilities and sole and prime 

contact with the METRO regarding the Project is subject to METRO prior 

approval.  In determining whether approval should be granted, METRO 

can receive from the City any information it deems relevant to such 

approval. 

Attachment C
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3.02 City shall ensure throughout the Project that all federal, state and local 

laws and requirements are met including any requirements METRO is 

obligated to perform because of receipt of grant funding and applicable 

California Transportation Commission Guidelines and the U.S. 

Department of Transportation, Federal Transit Administration.  City shall 

also be required to fulfill its obligations as a federal and/or state and/or 

local recipient and/or sub-recipient of grant funding. 

 

3.03 As the Project Manager, City shall perform the following tasks under the 

direction of the METRO: 

 

a. City will meet with the METRO’s Board of Directors and staff to 

present various development alternatives for the Project and will 

review the needs and desires of the METRO to rehabilitate, expand, 

acquire property for, redesign and reconstruct the Pacific Station 

located at 920 Pacific Avenue, Santa Cruz, California, as an 

intermodal facility in keeping with the METRO’s business plan for its 

Metro Centers and to enhance and expand the METRO’s local, 

regional and rapid public transportation services.   

 

b. Depending on the outcome of the meeting with the METRO’s Board 

of Directors and staff, City will prepare a feasibility analysis of 

alternatives for the redesign and rehabilitation project for Pacific 

Station. This analysis may include a reconstruction housing/ 

commercial office component and will identify various potential 

partners who would be interested in working with the METRO to 

complete the Project and will identify various funding sources for the 

Project. METRO in consultation with City shall determine whether the 

selected development alternatives will result in a Design/Build or 

Design/Bid/Build Project, which may then require a modification of 

Section 3.03 (g), (m) & (n) in this MOU. 

 

c. City will prepare a Project budget, Project scope, Project timeline and 

acquisition appraisals for review and approval by the METRO’s Board 

of Directors that meet the requirements of the METRO and comply 

with federal, state and local laws. 

 

d. City shall provide all tasks necessary to assist the METRO in the 

planning, design, and environmental phases of the project to assure a 

completed project that meets the requirements of the METRO, federal 

and state law and all necessary funding sources. 

 

e. City shall assist the METRO with and shall coordinate all approvals 

necessary for the Project including any from local, regional, state and 

federal agencies. 
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f. City will assist METRO in the completion of any and all application 

forms related to grant funding or other forms for funding assistance for 

the Project.  City will also consider applying for grant funding that can 

be used for the Project when it becomes aware of such funding 

opportunities. 

 

g. At the direction of the METRO, in compliance with METRO’s DBE 

goals and in compliance with Federal and State law, City will select 

and retain an architect or Architect and Engineering Firm to prepare 

Preliminary/Final Engineering drawings for the Project to include the 

additional property identified as the Greyhound site and environmental 

consultants to prepare the environmental work for the project and other 

consultants that the METRO deems necessary.  City shall coordinate 

the work of the consultants and review their work to insure that they 

meet or exceed their contract requirements with METRO.  City shall 

review invoices and billings from the consultants and shall notify 

METRO regarding whether the billed work has been performed in a 

competent manner, whether all required timelines are being met and 

whether the bills should be paid. 

 

h. City shall prepare monthly reports regarding the status of the Project 

setting forth all tasks, which City has worked on and identifying what 

has been accomplished including an analysis of the grants that have 

been procured for the Project, the amount of money that has been 

expended on the Project, and a list of the grant funding that remains 

available for the Project. 

 

i. City will facilitate the environmental review required by federal and 

state law for the Project. City will assist METRO staff and its 

environmental consultants in preparing any necessary environmental 

documents. 

 

j. City will utilize a public input process to involve the surrounding 

businesses, including those located at the Pacific Station, as well as the 

transit ridership and public in general in the design and environmental 

process including review of the feasibility analysis of alternatives and 

the conceptual site plans. City will facilitate public review in all phases 

of the Project including the feasibility analysis and alternatives study. 

 

k. City will assist METRO staff in making presentations and 

recommendations to METRO’s Board of Directors, the City of Santa 

Cruz Council and its staff and other organizations and public agencies 

as necessary, regarding each phase of the Project including the 

feasibility analysis of alternatives study and the conceptual site plans. 
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l. Jointly, METRO and City will carry out activities necessary for the 

acquisition of the Greyhound Property located at 425 Front Street, 

Santa Cruz, California, for integration into the Project subject to all 

applicable local, state and federal laws, including all environmental 

and acquisition requirements. 

 

m. At the specific direction of METRO, City shall facilitate the 

preparation of conceptual architectural design plans and specifications 

for the construction of the Project, which shall be in accordance with 

federal and state laws and regulations. 

 

n. City shall have the authority, subject to METRO approval, to make 

change orders in the architect/engineering contract in an aggregate 

amount not to exceed 10% of the total contract amount.  Any change 

orders approved must be identified in the monthly status report.  The 

Board of Directors must approve change orders that exceed 10% of the 

total contract amount prior to their approval. 

 

o. City will work with METRO to develop an operating plan to ensure 

that all transit services currently operating from the Pacific Station 

shall remain operational and accessible from the Pacific Station 

throughout the Project. City shall endeavor to ensure that the tenants at 

the Pacific Station are not disturbed to the greatest degree possible, 

during the various phases of the Project.  Should it be determined that 

despite its best efforts, City cannot maintain the operations of the 

Center at their currently location, City will develop a construction 

transition plan which will set forth the relocation of the METRO’s 

fixed route system and its tenant operations.  This plan will be develop 

in consultation with METRO, United Transportation Union, (UTU) 

Local 23, Service Employees International Union (SEIU), local 521 

and the tenants. 

 

3.04 METRO shall be responsible for the contracting with necessary 

consultants in order to facilitate the Project through each of the phases.  

City will make recommendations regarding what consultants are required 

and why and will assist METRO through the procurement process in order 

to contract with the consultants in accordance with federal, state and local 

law. City will work with the METRO’s consultants to facilitate the 

Project. 

 

3.05 Attached to this Agreement as Exhibits A, B and C, respectively, are the 

Federal Transit Administration Requirements for Non-Construction 

Contracts, Part IV-General Conditions to the Contract and Part V-Special 

Conditions of the Contract, which are incorporated herein by reference.  

METRO and City are required to and shall adhere to the provisions of 

these federal requirements and the general and special conditions of the 
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contract. For purposes of these exhibits, City shall be referred to as 

“contractor”. 

 

IV. COMPENSATION 

 

4.01 City shall be compensated by METRO for such project manager services 

in accordance with the attached schedule of rates and reimbursements set 

forth in Exhibit D.  The attached rates shall include the services of any 

agents, clerical support, administration and supervision of said agents, and 

all costs and expenses incurred by such personnel working directly on the 

Project. The City will be reimbursed for out-of-city travel, when 

authorized by METRO, at current City expense account rates and limits.  

City shall provide METRO with monthly billing reports showing the 

actual time worked on the Project, the specific tasks performed on the 

Project and identifying the individual who performed the work. 

 

4.02 All payments due for land, improvements, damages and relocation 

obligations incurred as a result of property acquired under this agreement 

shall be solely the responsibility of METRO. 

 

4.03 METRO shall be responsible for all title and escrow costs for properties 

acquired, or otherwise relating to work performed by City under this 

MOU. 

 

4.04 METRO shall be responsible for all construction costs related to the 

Project. 

 

4.05 All persons employed or contracted with by City to furnish the services 

required hereunder shall not be considered employees of the METRO. 

 

V. NOTICES 

 

5.01 All notices under this MOU shall be deemed duly given upon delivery, if 

delivered by hand; or three (3) days after posting, if sent by registered 

mail, receipt requested; to a party hereto at the address hereunder set forth 

or to such other address as a party may designate by notice pursuant 

hereto. 

 

METRO 

Santa Cruz Metropolitan Transit District 

370 Encinal Street, Suite 100 

Santa Cruz, CA 95060 

Attention:  General Manager 
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DATE: 

TO: 

FROM: 

SUBJECT: 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
OFFICE OF THE DISTRICT COUNSEL 

September 20, 2013 

Anthony Tapiz, Administrative Services Coordinator 

Leslyn Syren, District Counsel ~~ 
Item for the September 27,2013 Board of Directors Meeting 

Enclosed you will find the following unstapled attachments: 

L Recommended action to the Board of Directors regarding the Claim of Goudge, Jennifer, 
# 13-0014; and 

2" A copy of the claim submitted to the Santa Cruz Metropolitan Transit District. 

Please put the attached item on the Board's agenda for September 27, 2013 

Thank you for your attention to this matter. 

LSjlg 
Attachments 



7-8.2



7-8.3



7-8.4



7-8.5



 
DATE: September 27, 2013 
 
TO:  Board of Directors 
 
FROM: John Daugherty, METRO Accessible Services Coordinator 
 
SUBJECT: ACCESSIBLE SERVICES REPORT FOR JULY 2013 
 

I.  RECOMMENDED ACTION 

This repor t is informational only.  No action required. 

II.  SUMMARY OF ISSUES 

• After a demonstration project, the Accessible Services Coordinator (ASC) position 
became a full time position to organize and provide METRO services to the 
senior/older adult and disability communities.   

• Services include the METRO Mobility Training program and ongoing public 
outreach promoting METRO’s accessibility.  The ASC also participates in METRO’s 
staff training and policy review regarding accessibility. 

• Two persons have served in the ASC position from 1988 to today.  In 2002 the ASC 
position was moved into the newly created Paratransit Department.  On May 27, 2011 
the Board approved the staff recommendation to receive monthly reports on the 
activity of the ASC.     

III. DISCUSSION 

The creation of the Accessible Services Coordinator (ASC) position was the result of 
a successful demonstration project funded through the Santa Cruz County Regional 
Transportation Commission.  Two persons have served in the ASC position from 
1988 to today. Both hiring panels for the ASC included public agency representatives 
serving older adults and persons with disabilities. 

The first ASC, Dr. Pat Cavataio, served from April 1988 through December 1998.  
The second ASC, John Daugherty, began serving in December 1998. 

Under direction, the Accessible Services Coordinator: 1) Organizes, supervises, 
coordinates and  provides METRO services to the older adult and disability 
communities; 2) Organizes, directs and coordinates the activities and operation of 
METRO’s Mobility Training function; 3) Promotes and provides Mobility Training 
and outreach services; 4) Acts as information source to staff, Management, funding 
sources, clients, community agencies and organizations, and the general public 
regarding Mobility Training and accessibility; 5) Works with Department Managers 
to ensure compliance with METRO’s accessibility program and policies. 
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During 2002 the ASC position was moved from Customer Service to the newly 
created Paratransit Department. Mr. Daugherty was the first employee.  His 
placement was followed by hiring of the first Paratransit Superintendent, Steve 
Paulson and the current Eligibility Coordinator, Eileen Wagley.  

On May 27, 2011 the Board approved the following recommendation: “Staff 
recommends that this position be reinstated in FY 12 budget with the requirement that 
this position be evaluated during FY12 to make sure the service items that are being 
requested by the Community are being carried out by this position.  Additionally, 
staff recommends that this position be required to provide a monthly activity report to 
the Board of Directors during FY12.” 

 

IV.  FINANCIAL CONSIDERATIONS 

None 

V.  ATTACHMENTS 

Attachment A: Accessible Services Coordinator (ASC) Activity Tracking Report for July 2013 

 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: John Daugherty, METRO Accessible Services Coordinator 
Date Prepared: September 19, 2013 
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Attachment A 

Accessible Services Coordinator (ASC) Activity Tracking Report for July 2013 

What is Mobility Training? 

Mobility Training is customized support to allow access to METRO services.  It can include: 

• An Assessment:  The ASC meets the trainee to assess the trainee’s capabilities to use 
METRO services.   They discuss the trainee’s experience using public transit and set 
goals for training sessions. 

• Trip Planning: Practice to use bus route schedules, maps, online resources and other 
tools to plan ahead for trips on METRO fixed route and METRO ParaCruz services.  All 
Mobility Training includes some trip planning. 

• Boarding/Disembarking Training:  Practice to board, be secured, and then disembark 
(get off) METRO buses.  This training has been requested by persons using walkers, 
wheelchairs, scooters and service animals.  The training session includes work with an 
operator and out of service bus and lasts three to five hours.   

• Route Training: Practice using METRO buses to travel to destinations chosen by trainees. 
The training session includes practice on handling fares, bus riding rules and emergency 
situations.  One training session can take two to eight hours.  One or two sessions to 
learn one destination is typical.  The number of training sessions varies with each 
trainee. 

During July 2013 there was progress with 21 trainees: 
 

• Two persons were new referrals: A husband and wife were referred by their neighbor.  
The lady has a new wheelchair and the gentleman lives with visual impairment.  They 
were assessed, and their Boarding /Disembarking Training were set up for August. 

• Ongoing training for six persons progressed: One person was assessed and completed 
two Route Training sessions.  Another trainee completed his latest Route Training 
session.  The ASC discussed Trip Planning with another trainee.  The ASC also checked on 
the progress of three trainees.  

• Training with 13 persons is almost complete: July activity included checking on whether 
further training is needed and preparation to close their files or complete their referral 
sheets. 
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Training Overview for July 2013: 

• Amount of time dedicated to training sessions and follow up activity: At least 76 hours 
• Tracking of scheduled appointments vs. cancelled: 

Five appointments scheduled, no appointments cancelled 
 
Highlights of Other Activity – Outreach/orientation performed in the community: 

• July 31 Pedestrian Safety Work Group meeting 
 

Meetings are usually scheduled for two hours.  Total ASC time spent includes preparation 
for the meeting, the meeting itself and follow up activity.  ASC activity for each meeting can 
take four to nine hours.   

The total audience for July outreach/orientation was at least four persons.  Information was 
provided during meeting and follow up phone calls and emails. 

Requests from the community and METRO staff: 

• There were at least 18 individual contacts in person and/or over the phone.  Most 
contacts regarded training, referrals, trip planning and outreach.  

• After speaking to staff from Community Life Services and the Coryell Autism Center, the 
ASC sent emails and placed phone messages with them and other contacts to set up 
presentations on Metro services. 
 

• On July 8 the ASC received the July 2 letter from George Dondero and Karena Pushnik 
thanking  him for seven years (2006-2013) service as E&D TAC Chair: 
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“…During your tenure, your commitment to fairness, full participation, and improvement of 
specialized transportation for seniors, people with disabilities and low income individuals was 
evident.  Especially appreciated was your encouragement to participate and connection with 
each committee member, appreciation expressed to guests and other enriching partners, 
comprehension of Roberts Rules of Order, comprehensive understanding of transportation 
issues, and resolve for equitable involvement. 

Thank you on behalf of the Regional Transportation Commission and its Elderly & Disabled 
Transportation Advisory Committee…” 

• During July Dennis “Pop” Papadopulo passed away.  Mr. Papadopulo and the ASC 
attended the 1989 first meeting of the group that became the Metro Accessible Services 
Transit Forum (MASTF).  The ASC last worked with him at the Americans with Disabilities 
Act (ADA) Introduction Training with New Bus Operators on June 4.  During July the ASC 
retrieved information to help Metro’s acknowledgement. 
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DATE:            September 27, 2013 
 
TO:  Board of Directors 
 
FROM: Robyn Slater, Human Resources Manager 
 
SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors recognize the anniversaries of those District employees 
named on the attached list and that the Board Chair present them with awards. 

II.  SUMMARY OF ISSUES 

• None. 

III. DISCUSSION 

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan Transit District.  
In order to recognize these employees, anniversary awards are presented at five-year increments beginning with 
the tenth year.  In an effort to accommodate those employees that are to be recognized, they will be invited to 
attend the Board meetings to receive their awards. 

IV.  FINANCIAL CONSIDERATIONS 

None. 

V.  ATTACHMENTS 

Attachment A: Employee Recognition List 

 
 
 
Prepared by:  Sherri Escobedo, Administrative Assistant 
Date Prepared: September 27, 2013 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
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ATTACHMENT A
 

 
EMPLOYEE LONGEVITY AWARDS 

 

CERTIFICATE OF APPRECIATION – 25 YEARS   
 
 The Board of Directors proudly presents this Certificate of Appreciation for 
the completion of 25 years of service between 1988 and 2013 to:  
 
        
                      Angel Valdez Jr.     Bus Operator 
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BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 Resolution No. 13-08-02 
On the Motion of Director:     
Duly Seconded by Director:     

  The Following Resolution is Adopted: 
                                            
 

A RESOLUTION OF APPRECIATION AND REMEMBRANCE FOR THE SERVICES 
OF DENNIS “POP” PAPADOPULO  AS AN ADVOCATE OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AND ACCESSIBLE PUBLIC TRANSIT 

 
 

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the residents of Santa Cruz County; and 
 
WHEREAS, various advisory groups have been created to advise Santa Cruz METRO’s Board of 
Directors on matters of policy, operations, and issues regarding the quality and quantity of 
transportation services; and 
 
WHEREAS, Pop Papadopulo served as a member of two of these advisory groups from 
1989 through 2013; and 
 
WHEREAS, the Santa Cruz Metropolitan Transit District, requiring strong public input, received 
advice from Pop Papadopulo as a member of the METRO Accessible Services and Transit Forum 
(MASTF), solicited his expertise to augment and improve bus operator training, and appointed 
him to the METRO Advisory Committee (MAC); and 
 
WHEREAS, Pop Papadopulo provided the Santa Cruz Metropolitan Transit District with strong 
leadership and insightful guidance during his service on MASTF and MAC, as an Advisor for 
Riders with Disabilities and volunteer Trainer in the Fixed Operator Training Program; and 
 
WHEREAS, during the time that Pop Papadopulo served the METRO community, METRO 
expanded service, graduated scores of well-trained Bus Operators, developed new operating 
facilities, purchased new equipment, developed accessible bus stops, opened new transit centers, 
improved ridership, responded to the challenges of the Loma Prieta Earthquake, responded to 
adverse economic conditions, assumed direct operational responsibility for the Highway 17 
Express service and the Amtrak Connector service, and assumed direct operational responsibility 
for the ParaCruz service, and, and broke ground for the Judy K. Souza Operations Facility; and 
 
WHEREAS, the quality of public transit service in Santa Cruz County was improved dramatically 
as a result of the dedication, commitment and efforts of Pop Papadopulo; and 
 
WHEREAS, Pop Papadopulo passed away on July 14, 2013; and 
 
WHEREAS, the family members and friends of Pop Papadopulo bear the most immediate and 
profound burden of the absence of their loved one; and 
 

DRAFT
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WHEREAS, the Santa Cruz Metropolitan Transit District, on behalf of its employees, expresses 
profound sympathy to the family, friends and loved ones of Pop Papadopulo; 
 
NOW, THEREFORE, BE IT RESOLVED, that on behalf of district ridership and staff, the 
Board of Directors of the Santa Cruz Metropolitan Transit District pays their highest tribute to Pop 
Papadopulo for his efforts in the advancement of accessible public transportation in Santa Cruz 
County, and mourns the loss of this remarkable man whose memory will serve as an inspiration 
for future generations; and 
 
BE IT FURTHER RESOLVED, that a copy of this resolution be sent to the family of Dennis 
“Pop” Papadopulo and that a copy of this resolution be entered into the official records of the 
Santa Cruz Metropolitan Transit District.                     

 
PASSED AND ADOPTED this 27th day of September 2013 by the following vote: 
 
 
AYES: Directors -  
 
NOES: Directors -   
 
ABSTAIN: Directors -   
 
ABSENT: Directors -   

 
 

APPROVED       
        DANIEL DODGE 

         Board Chair 
 
ATTEST       
  LESLIE R. WHITE 
  General Manager 
 
 
APPROVED AS TO FORM: 
 
       
LESLYN SYREN 
District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: September 27, 2013 
 
TO:  Board of Directors 
 
FROM: Liseth Guizar, Security and Risk Administrator 
 
SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH B+U, LLP FOR 

WATSONVILLE TRANSIT CENTER CONCEPTUAL DESIGN 
SERVICES IN AN AMOUNT NOT TO EXCEED $160,000, AND 
AMENDING THE CAPITAL BUDGET TO REFLECT THE 
ADDITIONAL AMOUNT REQUIRED 

 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract with B+U, LLP for Watsonville 
Transit Center Conceptual Design Services in an amount not to exceed $160,000, designate 
Liseth Guizar, Tom Hiltner and a City of Watsonville designee as Contract Co-
administrators, and amend the Capital Budget to reflect the difference between the total 
contract amount and what is currently allocated for this project. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO’s Watsonville Transit Center is deteriorating, has vacant 
concessions, and detracts from the appearance and experience of downtown 
Watsonville. 

 
• On March 9, 2012, Santa Cruz METRO’s Board of Directors approved the 

issuance of a Request for Proposals (RFP) to hire an architecture/engineering firm 
to create a re-design concept for the renovation of the Watsonville Transit Center. 
 

• On April 9, 2013, Santa Cruz METRO issued a formal Request for Proposals to 
solicit proposals from qualified firms, and on May 10, 2013, three proposals were 
received. 

 
• A five-member evaluation committee comprised of Santa Cruz METRO and City 

of Watsonville staff evaluated the proposals and negotiated a fee with the top-
ranked proposer. 

 
• Staff recommends that the Board award a contract to B+U, LLP in an amount not 

to exceed $160,000. 
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III. DISCUSSION 

The Watsonville Transit Center (“WTC”) has deteriorated since opening in 1995, and requires 
renovation.  WTC serves intermodal passenger connections among Santa Cruz METRO, 
Monterey Salinas Transit, and Greyhound buses, as well as ParaCruz vehicles, taxis and 
bicycles.  Amenities at the WTC include restrooms, ticket sales and schedules, a restaurant, a 
mini-market, and four kiosks in the outdoor plaza.  Two of the kiosks are vacant, and one is 
utilized as a storage shed, leaving only one business in what was designed to be an active 
mercado with small businesses serving locals and transit passengers.  Deferred maintenance of 
this heavily trafficked facility detracts from the quality transit service provided in Watsonville.  
The terminal building itself presents an imposing, stark façade lacking color or appeal, and 
detracts from the typical architectural styles and color of downtown Watsonville.   
 
On March 9, 2012, Santa Cruz METRO’s Board of Directors approved the issuance of a Request 
for Proposals (“RFP”) to hire an architecture/engineering firm to create a re-design concept for 
the renovation of the Watsonville Transit Center.  Prior to issuance of the RFP, public outreach 
efforts were conducted to obtain input from the community regarding the types of changes they 
wanted to see at WTC. 
 
On April 9, 2013, Santa Cruz METRO legally advertised and distributed a Request for Proposals 
(RFP No. 13-24) to 109 firms and eight builders’ exchanges, posted notice on its website, and 
sent email notice to all GovDelivery subscribers.  On May 10, 2013, proposals were received and 
opened from three firms.  A list of these firms is provided in Attachment A.   
 
A five-member evaluation committee comprised of Santa Cruz METRO and City of Watsonville 
staff evaluated the proposals according to the criteria in the RFP, and invited all three firms to 
present Oral Presentations. Following the Oral Presentations, the evaluation committee invited 
the top-ranked firm, B+U, LLP, to submit a cost proposal.  Santa Cruz METRO staff negotiated 
fees and the scope of work to arrive at the contract presented for consideration today 
(Attachment B). 

  
Staff recommends that a one-year contract, with an open-ended option to extend, be established 
with B+U, LLP for Watsonville Transit Center Conceptual Design Services in an amount not to 
exceed $160,000, with Liseth Guizar, Security and Risk Administrator, Tom Hiltner, 
Grants/Legislative Analyst, and a City of Watsonville designee to serve as Contract Co-
administrators.  Contractor will provide all services meeting all Santa Cruz METRO 
specifications and requirements of the contract, and the Contract Co-administrators will ensure 
contract compliance.  

IV.  FINANCIAL CONSIDERATIONS 

The current amount allocated in the capital budget for this project is $30,000.  An additional 
amount of $130,000 would be required from the capital budget. 
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V.  ATTACHMENTS 

Attachment A: List of Responding Firms 

Attachment B: Contract with B+U, LLP 

 
 
 
Note:  The RFP along with its Exhibits and any Addendum(s) are available 
for review at the Administration Office of Santa Cruz METRO.  
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Responding Firms for RFP No. 13-24 
 

Watsonville Transit Center Conceptual Design Services 
 

Received May 10, 2013 by 5:00 PM 
 
 

B+U, LLP 834 S. Broadway, Suite 502 Los Angeles CA 90014 

RNL Interplan, Inc. 333 S. Grand Avenue, Suite 1480 Los Angeles CA 90071 

WRNS Studio 501 Second Street, Suite 402 San Francisco CA 94107 

10.a1



PROFESSIONAL SERVICES CONTRACT  
FOR WATSONVILLE TRANSIT CENTER CONCEPTUAL DESIGN SERVICES (13-24) 

 
 
THIS CONTRACT is made effective on September 30, 2013 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT, a political subdivision of the State of California (“Santa Cruz METRO”), and B+U, LLP 
(“Consultant”). 
 
 
1. RECITALS  
 
1.01 Santa Cruz METRO’s Primary Objective  

 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which 
has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02 Santa Cruz METRO’s Need for Watsonville Transit Center Conceptual Design Services  

 
Santa Cruz METRO has the need for Watsonville Transit Center Conceptual Design Services.  In order to 
obtain these services, Santa Cruz METRO issued a Request for Proposals, dated April 9, 2013, setting forth 
specifications for such services.  The Request for Proposals is attached hereto and incorporated herein by 
reference as Exhibit A. 

 
1.03 Consultant’s Proposal  

 
Consultant is a firm/individual qualified to provide Watsonville Transit Center Conceptual Design Services 
and whose principal place of business is 834 S. Broadway, Suite 502, Los Angeles, California 90014.  
Pursuant to the Request for Proposals issued by Santa Cruz METRO, Consultant submitted a proposal for 
Watsonville Transit Center Conceptual Design Services, which is attached hereto and incorporated herein 
by reference as Exhibit B. 

 
1.04 Selection of Consultant and Intent of Contract  

 
On July 19, 2013, Santa Cruz METRO selected Consultant as the offeror whose proposal was most 
advantageous to Santa Cruz METRO to provide the Watsonville Transit Center Conceptual Design 
Services described herein.  This Contract is intended to fix the provisions of these services.  

 
1.05 On September 20, 2013, Santa Cruz METRO and Consultant completed negotiations on the fee schedule, 

which is attached hereto as Exhibit C.  
 
 
Santa Cruz METRO and Consultant agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents listed below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract.  This writing constitutes the final expression of the parties’ Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any, 
made after the date of this Contract in accordance with Section 13.14 of the General Conditions to the 
Contract.  
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A.  Exhibit A 

Santa Cruz METRO’s “Request for Proposals” dated April 9, 2013. 

 
B.  Exhibit B (Consultant’s Proposal)  

Consultant’s Proposal to Santa Cruz METRO for Watsonville Transit Center Conceptual Design 
Services, signed by Consultant and dated May 10, 2013.  

 
C.  Exhibit C (Consultant’s Fee Proposal)  

Consultant’s final negotiated and agreed upon fee schedule dated September 20, 2013.  

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents.  
Where in conflict, the provisions of Exhibit A supersede Exhibit B. 

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the Contract:  

 
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 

accordance with Article 2, and any written amendments made in accordance with Section 13.14 of 
the General Conditions to the Contract.  

 
3.01.02 CONSULTANT - The Consultant selected by Santa Cruz METRO for this project in accordance 

with the Request for Proposals issued April 9, 2013. 
 
3.01.03 CONSULTANT’S STAFF - Employees of Consultant.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Consultant whose proposal was accepted under the terms and conditions of the 

Request for Proposals issued April 9, 2013.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, including, without 

limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract.  
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4. TIME OF PERFORMANCE  
 
4.01 Term   

 
The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
execution of the contract by Santa Cruz METRO. 

 
Santa Cruz METRO and Consultant may extend the term of this Contract at any time for any reason upon 
mutual written consent. 

 
 
5.  COMPENSATION  
 
5.01 Terms of Payment  

 
Santa Cruz METRO shall compensate Consultant in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment.  Compensation shall be made within thirty (30) days of 
Santa Cruz METRO’s written approval of Consultant’s written invoice for said work.  Consultant 
understands and agrees that if he/she exceeds the $160,000 maximum amount payable under this Contract, 
that it does so at its own risk. 

 
5.02 Invoices  

 
Consultant shall submit invoices with a purchase order number provided by Santa Cruz METRO on a 
monthly basis.  Consultant’s invoices shall include detailed records showing actual time devoted, work 
accomplished, date work accomplished, personnel used, and amount billed per hour.  Expenses shall only 
be billed if allowed under the Contract.   
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz 
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less than four 
(4) years after the date of expiration or termination of the Contract.  Under penalty of law, Consultant 
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in 
amount; (3) related to this Contract; and (4) necessary for performance of the project.  
 
 

6. NOTICES  
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3) days 
after posting, if sent by registered mail, receipt requested, to a party hereto at the address hereinunder set forth or to 
such other address as a party may designate by notice pursuant hereto.  
 
 

Santa Cruz METRO  CONSULTANT 
 
Santa Cruz Metropolitan Transit District  B+U, LLP 
110 Vernon Street 834 S. Broadway, Suite 502 
Santa Cruz, CA  95060  Los Angeles, CA  90014 
 
Attention:  General Manager Attention: Scott Uriu 
  scottu@bplusu.com 
  Telephone:  213-623-2347, x:2 
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7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract 
on behalf of each has been properly authorized and empowered to enter into this Contract.  Each party further 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.   
 
 
 
 
Signed on _________________________________________  
 
 
 
 
Santa Cruz METRO – SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
 
Consultant – B+U, LLP 
 
 
 
By _______________________________________________  
Scott Uriu, AIA 
Principal & Partner 
 
 
 
 
Approved as to Form: 
 
 
 
__________________________________________________  
Leslyn Syren 
Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: September 13, 2013 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF AUTHORIZING METRO TO BECOME A 

SPONSOR OF THE SANTA CRUZ CHAMBER OF COMMERCE 
COMMUNITY LEADERSHIP VISIT BY PROVIDING 
TRANSPORTATION SERVICE ON OCTOBER 27 AND 28, 2013. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors consider METRO becoming a sponsor of the Santa Cruz 
Chamber of Commerce Community Leadership visit by providing transportation services 
to the participants on October 27 and 28 2013. 

II.  SUMMARY OF ISSUES 

• In May 2013 The Santa Cruz Chamber of Commerce, in conjunction with Dominican 
Hospital, sponsored a Community Leadership Visit to the cities of Boulder and Fort 
Collins, Colorado.  

• The Chamber of Commerce is planning to sponsor a Community Leadership Visit 
focused on Santa Cruz in October 2013.  

• It is anticipated that approximately 75 local leaders will participate in this event.  

• The program will include various sessions and travel to locations around the area.   

• On August 30, 2013 I received a request from the Chamber Executive Director Bill 
Tysseling for approximately 2-3 buses to provided transportation for the event on 
October 27 and 28, 2013. The buses would be needed from approximately 8:20 AM 
to 10:00 PM. 

• Should the Board of Directors be desirous of providing this service it would be 
necessary for METRO to become a formal sponsor in order to be compliant with 
Federal Charter Bus Service guidelines. 

• The cost to provide the requested service would be approximately $2,200.00 
depending on the number of buses actually used. Funds for providing this service are 
available in the FY 2014 METRO Operating Budget. 

III. DISCUSSION 

The Santa Cruz Chamber of Commerce facilitated a visit to the cities of Boulder and Fort Collins 
Colorado earlier this year. Many community leaders from Santa Cruz attended including some 
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individuals who serve on the METRO Board of Directors. The trip was considered to be very 
successful. The Chamber of Commerce is now planning a Community Leadership Visit focusing 
on Santa Cruz for October 27 and 28; 2013.In order to assist in the Community Leadership Visit 
Chamber Executive Director Bill Tysseling contacted me regarding the possibility of obtaining 
bus service for the two days. It is anticipated that there will be approximately 75 participants 
which would require the use of 3 buses. The Charter Regulations issued by the Federal Transit 
Administration restrict the flexibility that METRO has regarding providing special bus services. 
However, the regulations allow transit agencies to provide bus service to events that they are 
sponsoring. Therefore, if the Board of Directors would like to become a sponsor of the 
Community Leadership Visitation Program bus service to this activity could be provided. If there 
buses are used for two days the cost to provide the service would be approximately $2,200.00. 
There are funds available in the FY 2014 Operating Budget to support the cost of the Community 
Leadership Visit should the Board desire to do so. 

IV.  FINANCIAL CONSIDERATIONS 

The cost of providing the service requested by the Santa Cruz Chamber of Commerce would be 
approximately $2,200.00. Funds to provide this service are available in the FY 2014 Operating 
Budget. 

V.  ATTACHMENTS 

Attachment A: August 30, 2013 Email and Flyer from Bill Tysseling 
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