AGENDA
SANTA CRUZ METRO BOARD OF DIRECTORS
REGULAR MEETING OF JANUARY 25, 2013
9:00 AM

santacruz METRO

Mission Statement: “To provide a public transportation service that enhances personal mobility and creates a sustainable transportation
option in Santa Cruz County through a cost-effective, reliable, accessible, safe, clean and courteous transit service.”

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT
WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S

ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CALIFORNIA

[0 Director Margarita Alejo City of Watsonville

I Director Hilary Bryant City of Santa Cruz

[0 Director Dene Bustichi City of Scotts Valley
1 Director Daniel Dodge, Vice Chair City of Watsonville

[0 Director Ron Graves City of Capitola

[0 Director Michelle Hinkle County of Santa Cruz
[0 Director Deborah Lane County of Santa Cruz
0 Director John Leopold County of Santa Cruz
0 vacant County of Santa Cruz
0 Director Lynn Robinson, Chair City of Santa Cruz

0 vacant County of Santa Cruz
O Ex-Officio Director Donna Blitzer UC Santa Cruz

Leslie R. White, General Manager / Secretary of the Board
Leslyn K. Syren, District Counsel

INTERPRETATION SERVICES / SERVICIOS DE TRADUCCION
Spanish language translation is available on an as needed basis. Please make advance
arrangements with Tony Tapiz, Administrative Services Coordinator at 831-426-6080. Traduccion al
espafiol esta disponible de forma segun sea necesario. Por favor, hacer arreglos por adelantado con
Tony Tapiz, Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT

®3 The Board of Directors meeting is held in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the agenda
and the agenda packet, should contact Tony Tapiz, Administrative Services Coordinator, at 831-426-
6080 as soon as possible in advance of the Board of Directors meeting. Hearing impaired individuals
should call 711 for assistance in contacting Santa Cruz METRO regarding special requirements to
participate in the Board meeting. For information regarding this agenda or interpretation services,
please call Santa Cruz METRO at 831-426-6080.
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MEETING LOCATION:
SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET, SANTA CRUZ

9:00 A.M.

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER.

SECTION I: OPEN SESSION

1. CALL TO ORDER, ROLL CALL, ELECTION OF BOARD OFFICERS

1-3. CONSIDERATION OF ELECTING DIRECTORS TO SERVE AS BOARD OFFICERS,
ELECTION OF REPRESENTATIVES AND ALTERNATES TO THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION
Presented by Leslie R. White, General Manager

2. ORAL AND WRITTEN COMMUNICATIONS
2-1. Amy Weiss will be available for Spanish language interpretation during "Oral Communications"
and for any other agenda item for which these services are needed.

2-2. Today’s meeting is being broadcast by Community Television of Santa Cruz County.

2-3. We'd like to thank TAQUERIA EL DANDY for our refreshments today. TAQUERIA EL DANDY
is located in the Pacific Station Transit Center here in Santa Cruz, where they serve a variety
of authentic Mexican dishes.

3. COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any item not on the Agenda which is
within the subject matter jurisdiction of the Board. No action or discussion shall be taken on any item presented except
that any Director may respond to statements made or questions asked, or may ask questions for clarification. All matters
of an administrative nature will be referred to staff. All matters relating to Santa Cruz METRO will be noted in the minutes
and may be scheduled for discussion at a future meeting or referred to staff for clarification and report. Any Director may
place matters brought up under Oral and Written Communications on a future agenda. In accordance with District
Resolution 69-2-1, speakers appearing at a Board meeting shall be limited to three minutes in his or her presentation.
Any person addressing the Board may submit written statements, petitions or other documents to complement his or her
presentation. When addressing the Board, the individual may, but is not required to, provide his/her name and address in
an audible tone for the record.

3-1. MEMORANDUM FROM METRO ADVISORY COMMITTEE REGARDING E&DTAC
SIDEWALK MAINTENANCE OUTREACH CAMPAIGN
D. Norman Hagen, Chair, Metro Advisory Committee, Santa Cruz, California

4. LABOR ORGANIZATION COMMUNICATIONS

5. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
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CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to be
routine and will be acted upon as one motion. All items removed will be considered later in the
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda items.

6-1. CONSIDERATION OF AWARD OF CONTRACT WITH FOLGER GRAPHICS, INC. FOR THE
PRINTING OF HEADWAYS IN AN AMOUNT NOT TO EXCEED $18,295
Submitted by Erron Alvey, Purchasing Agent

6-2. CONSIDERATION OF AWARD OF CONTRACT WITH FEENEY WIRELESS, LLC FOR ON-
BOARD BUS WI-FI SERIVCE AND EQUIPMENT IN AN AMOUNT NOT TO EXCEED
$165,000
Submitted by Erron Alvey, Purchasing Agent

6-3. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH DAY WIRELESS SYSTEMS FOR THE LAND MOBILE RADIO
SYSTEM UPGRADE PROJECT IN AN AMOUNT NOT TO EXCEED $140,000
Submitted by Erron Alvey, Purchasing Agent

6-4. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH CAPITAL EDGE ADVOCACY, INC. FOR FEDERAL
LEGISLATIVE REPRESENTATIVE SERVICES IN AN AMOUNT NOT TO EXCEED $64,000
Submitted by Erron Alvey, Purchasing Agent

6-5. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 5 YEAR
LEASE AGREEMENT WITH ZOOM SOLUTIONS, INC. FOR THE LEASING OF A COPY
MACHINE AT 110 VERNON STREET IN AN AMOUNT NOT TO EXCEED $27,000
Submitted by Erron Alvey, Purchasing Agent

6-6. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT AMENDMENT WITH TIRE DISTRIBUTION SYSTEMS, INC. FOR PURCHASE
OF REVENUE AND NON-REVENUE TIRES IN AN AMOUNT NOT TO EXCEED $73,000
Submitted by Erron Alvey, Purchasing Agent

6-7. ACCEPT & FILE PRELIMINARILY APPROVED CLAIMS FOR MONTH OF OCTOBER 2012
Submitted by Angela Aitken, Finance Manager

6-8. ACCEPT & FILE ACCESSIBLE SERVICES REPORT FOR NOVEMBER 2012
Submitted by John Daugherty, Accessible Services Coordinator

6-9. ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION FOR PREVIOUS MEETINGS
Submitted by Tony Tapiz, Administrative Services Coordinator

6-10. ACCEPT & FILE STATUS REPORTS OF ACTIVE GRANTS AND SUBMITTED GRANT
PROPOSAL FOR JANUARY 2013
Submitted by Tom Hiltner, Grants & Legislative Analyst
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6-11. ACCEPT & FILE RIDERSHIP REPORT
Submitted by Erich Friedrich, Sr. Transportation Planner

6-12. ACCEPT & FILE METRO PARACRUZ OPERATIONS STATUS REPORT
Submitted by April Warnock, Paratransit Superintendent

6-13. APPROVE MINUTES OF DECEMBER 7, 2012 AND DECEMBER 14, 2012 BOARD OF
DIRECTORS MEETINGS.
Submitted by Tony Tapiz, Administrative Services Coordinator

6-14. ACCEPT & FILE MINUTES FROM METRO ADVISORY COMMITTEE MEETINGS OF APRIL
THROUGH DECEMBER 2012
Submitted by Sherri Escobedo, Administrative Assistant

6-15. CONSIDERATION OF DECLARING ONE (1) 1979 CLARK FORKLIFT AS EXCESS FOR
PURPOSES OF DISPOSAL AND DONATION / PURCHASE TO THE SANTA CRUZ COUNTY
FAIR FOR THE AGRICULTURAL HISTORY PROJECT
Submitted by Angela Aitken, Finance Manager

6-16. ACCEPT & FILE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF
OCTOBER 31, 2012
Submitted by Angela Aitken, Finance Manager

REGULAR AGENDA

7. PUBLIC HEARING: RECEIVE COMMENTS AND CONSIDER ADOPTING A RESOLUTION
TO ACCEPT THE 2013 TITLE VI PROGRAM REPORT FOR SUBMISSION TO THE
FEDERAL TRANSIT ADMINISTRATION

8. CONSIDERATION OF A RESOLUTION OF APPRECIATION FOR THE SERVICES OF DELIA
CARLON AS A PARACRUZ RESERVATIONIST FOR THE SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT
Presented by Lynn Robinson, Board Chair

9. CONSIDERATION OF A RESOLUTION OF APPRECIATION FOR THE SERVICES OF
RICHARD COWELL AS A BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT
Presented by Lynn Robinson, Board Chair
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11.
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CONSIDERATION OF A RESOLUTION OF APPRECIATION FOR THE SERVICES OF
MICHAEL STEBER AS A BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Presented by Lynn Robinson, Board Chair

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by Lynn Robinson, Board Chair

REVIEW OF SERVICE CHANGES FROM FALL 2010 TO FALL 2012 AND ACCEPT
PROPOSED SPRING 2013 SERVICE CHANGES
Presented by Erich Friedrich, Transportation Planner

CONSIDERATION OF ESTABLISHING A TIME FOR MEETINGS OF THE BOARD OF
DIRECTORS FOR THE REST OF CALENDAR YEAR 2013
Presented by Leslie R. White, General Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A LEASE
AGREEMENT WITH KIM FAMILY ENTERPRISES(SC), LLC. FOR PROPERTY LOCATED AT
165 DU BOIS STREET, SANTA CRUZ, CA FOR THE OPERATIONS BUILDING
TEMPORARY RELOCATION

Presented by Frank Cheng, METROBase Project Manager and IT Manager

ORAL ANNOUNCEMENTS
The next regularly scheduled Board meeting will be held Friday, February 8, 2013 at the Santa
Cruz Metro Administration Offices at 110 Vernon Street, Santa Cruz, California.

ADJOURNMENT
Adjourn to the next regularly scheduled Board Meeting.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72
hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda
packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda
packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz)
during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com
subject to staff’s ability to post the document before the meeting.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 25, 2013
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF ELECTING DIRECTORS TO SERVE AS BOARD
OFFICERS, ELECTION OF REPRESENTATIVES AND ALTERNATES
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION.

l. RECOMMENDED ACTION

That the Board of Directors elect individuals to the positions Board Chair, Vice Chair,

Representatives and Alternates for the Santa Cruz County Regional Transportation
Commission.

1. SUMMARY OF ISSUES

e Article 6 of the METRO Bylaws provides that the Board of Directors shall annually
elect individuals to the positions of Chair and Vice Chair.

e In order to maintain representation on the Santa Cruz County Regional Transportation
Commission (SCCRTC) it is necessary that the Board of Directors elect individuals to
the three positions and three alternate positions that are provided for METRO.

e OnJanuary 11, 2013 the Board of Directors nominated individuals to stand for
election to the positions referenced in this Staff Report.

e Elections for the positions referenced in this Staff Report are scheduled to be held at
the beginning of the January 25, 2013 Board of Directors meeting.

I11.  DISCUSSION

The terms of the officers and appointees of the Board of Directors in the positions of Chair, Vice
Chair, and SCCRTC appointees expire in January 2013. The METRO Bylaws provide that the
Board of Directors shall identify nominees to be considered for election to the positions herein
referenced. On January 11, 2013 the Board of Directors nominated individuals for consideration
for election to the offices referenced in this Staff Report.

Staff recommends that the Board of Directors elect members to the positions of Chair, Vice
Chair, and SCCRTC appointees and alternates. In accordance with the METRO Bylaws,
nominations remain open until the positions are filled through election. The election for the
referenced positions is scheduled to be held on January 25, 2013.

1-3.1
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IV.  FINANCIAL CONSIDERATIONS

Funding support for the positions identified in this Staff Report is contained in the adopted
METRO FY 2012/2013 Operating Budget.

V. ATTACHMENTS

Attachment A: List of individuals nominated by the Board of Directors January 11, 2013

1-3.2



Board Nominees January 11, 2013

Chair

Daniel Dodge
Vice Chair

Dene Bustichi
John Leopold

SCCRTC Representatives

Dene Bustichi
Ron Graves
Lynn Robinson

SCCRTC Alternates (in order)

Daniel Dodge
Hilary Bryant
Margarita Alejo

Note: With exception of the SCCRTC Alternates, the Nominees arelisted in alphabetical

order.
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ADVISORY COMMITTEE

M E M O R A ND UM

Date: January 16, 2013
To: Board of Directors
From: Norm Hagen, Chair

Subject: E&DTAC Sidewalk Maintenance Outreach Campaign

At their November 2012 meeting, the members of MAC were presented with the
E&DTAC Sidewalk Maintenance Outreach Campaign's new interactive online Hazard
Report Form. One of the issues presented was advertising this new service on METRO
buses. In the spirit of cooperation, the Metro Advisory Committee recommends that the
Board consider placing advertisements for the Hazard Report Form on the interior of
METRO coaches.

The Members of the MAC appreciate your consideration of our recommendation.

3-1.1




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 18, 2013
TO: Board of Directors
FROM: Erron Alvey, Purchasing Agent

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH FOLGER
GRAPHICS, INC. FOR THE PRINTING OF HEADWAYS IN AN
AMOUNT NOT TO EXCEED $18,295

l. RECOMMENDED ACTION

Authorize the General Manager to execute a contract with Folgers Graphics, Inc. for the

printing of Headways, in an amount not to exceed $18,295, and designate Ciro Aguirre,
Operations Manager, as Contract Administrator.

1. SUMMARY OF ISSUES

e Headways is the quarterly schedule book published by Santa Cruz METRO to
provide passengers and members of the public with current route and timetable
information.

e A competitive procurement was conducted to solicit bids from qualified firms.
e Four firms submitted bids for Santa Cruz METRO’s review.

e Staff has reviewed all submitted bids and is recommending that the Board of
Directors authorize a contract with Folger Graphics, Inc.

1. DISCUSSION

Santa Cruz METRO publishes a quarterly bus schedule and rider’s guide to provide passengers
and members of the public with a hard copy of current route and timetable information.

On November 14, 2013 Santa Cruz METRO Invitation for Bid No. 13-12 was mailed to twenty-
four (24) firms, was legally advertised, and a notice was posted on Santa Cruz METRO’s web
site. On December 14, 2012, bids were received and opened from five (5) firms. A list of firms
and a summary of the bids received are provided in Attachment A. Staff has reviewed all
submitted bids. Folger Graphics, Inc. has been determined to be the lowest responsible bidder,
whose bid is responsive to all the requirements of the IFB.

Staff recommends that the Board of Directors authorize the General Manager to execute a
contract with Folger Graphics, Inc. for the Printing of Headways in an amount not to exceed
$18,295 on behalf of Santa Cruz METRO. Contractor will provide all equipment and materials
meeting all Santa Cruz METRO specifications and requirements of the contract. Ciro Aguirre,
Operations Manager, will serve as the Contract Administrator and will ensure contract
compliance.

6-1.1
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IV.  FINANCIAL CONSIDERATIONS

Funds to support this contract are included in the FY13 & FY14 Customer Service Printing
operating budget.

V. ATTACHMENTS

Attachment A: List of responding firms
Attachment B: Contract with Folger Graphics, Inc.

Note: The IFB along with its Exhibits and any Addendum(s) are available for
review at the Administration Office of Santa Cruz METRO.

6-1.2



Attachment A

Bid Results for IFB No. 13-12
For Printing of Headways — Bus Rider’s Guide

Opened December 14, 2012 at 2:00 PM

Bidder Bid Total Rank
1. Casey Printing, Inc. $20,594.21 3"
2. Folger Graphics, Inc. $18,294.81 1%
3. Fricke-Parks Press $19,993.19 2"
4. Paradise Post Printing $18,153.22 Eé?\fﬁezggr::iss
5. Specialty Graphics, Inc. $26,031.47 4™

6-1.a1
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Attachment B

CONTRACT FOR PROCUREMENT OF PRINTING OF
HEADWAYS - BUS RIDER’S GUIDE (13-12)

THIS CONTRACT is made effective on , 2013 between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California (“Santa Cruz METRO”),
and FOLGER GRAPHICS, INC. (“Contractor”).

1. RECITALS
1.01 Santa Cruz METRO ‘s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and
which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

1.02 Santa Cruz METRO ‘s Need for Printing of Headways - Bus Rider’s Guide
Santa Cruz METRO requires the purchase of Printing of Headways - Bus Rider’s Guide to be used for
standard purposes. In order to obtain said Printing of Headways - Bus Rider’s Guide, Santa Cruz
METRO issued an Invitation for Bids, dated November 14, 2012, setting forth specifications for such
Printing of Headways - Bus Rider’s Guide. The Invitation for Bids is attached hereto and incorporated
herein by reference as Exhibit A.

1.03 Contractor’s Bid Form
Contractor is a supplier of Printing of Headways - Bus Rider’s Guide desired by Santa Cruz METRO
and whose principal place of business is 21093 Forbes Avenue, Hayward, California 94545-1111.
Pursuant to the Invitation for Bids issued by Santa Cruz METRO, Contractor submitted a bid for
Provision of said Printing of Headways - Bus Rider’s Guide, which is attached hereto and incorporated
herein by reference as Exhibit B.

1.04 Selection of Contractor and Intent of Contract
On January 9, 2013, Santa Cruz METRO selected Contractor as the lowest responsive, responsible
bidder to provide said Printing of Headways - Bus Rider’s Guide. The purpose of this Contract is to set
forth the provisions of this procurement.

1.05 Contractor and Supplier Synonymous

For the purposes of this Contract, the terms “contractor” and “supplier” are synonymous.

Santa Cruz METRO and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in This Contract

The documents listed below are attached to this Contract and by reference made a part hereof. This is

an integrated Contract. This writing constitutes the final expression of the parties’ Contract, and it is a
complete and exclusive statement of the provisions of that Contract, except for written amendments, if
any, made after the date of this Contract in accordance with Section 13.14 of the General Conditions to
the Contract.

6-1.b1
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4.

2.02

2.03

a) Exhibit A

Santa Cruz Metropolitan Transit District’s “Invitation for Bids™ dated November 14, 2012.

b) Exhibit B (Bid Form)

Contractor’s Bid Form to Santa Cruz METRO for Printing of Headways - Bus Rider’s Guide,
signed by Contractor and dated December 14, 2012, and Contractor’s Bid Clarification Form
dated January 2, 2013.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

TIME OF PERFORMANCE

3.01

3.02

General

Contractor shall perform work under this Contract at such times to enable it to meet the time schedules
specified in the Specifications Section of the IFB. The Contractor shall not be responsible for delays
caused by force majeure events described in Section 3 of the General Conditions of the Contract.

Term

The term of this Contract commences on the execution of the contract and shall remain in force for a
one (1) year period thereafter. Santa Cruz METRO and Contractor may extend the term of this
Contract upon mutual written consent for four (4) additional one (1) year periods under the same terms
and conditions.

COMPENSATION

4.01

Terms of Payment

Upon written acceptance, Santa Cruz METRO agrees to pay Contractor the rates as identified in the Bid
Form, Exhibit B, with a total amount not to exceed $18,295 for satisfactory completion of all work
under the terms and provisions of this Contract, within thirty (30) days thereof. Contractor understands
and agrees that if he/she exceeds the $18,295 maximum amount payable under this contract, that it does
S0 at its own risk.

This rate shall be a fixed firm rate for the term of the contract. Any requested rate increases shall be
limited to the annual percentage change in the Consumer Price Index for the San Francisco—Oakland—
San Jose area, and are subject to prior written approval by Santa Cruz METRO. Any approved
adjustment to the rates must be included in an amendment to the contract stating the new rate.

The basis for computing the adjustment is the Consumer Price Index for All Urban Consumers (base
year 1982-84 = 100) for San Francisco—Oakland-San Jose published by the Department of Labor,
Bureau of Labor Statistics (“Index), which is in effect on the date of the commencement of the
contract term (“Beginning Index”). If the Index has increased over the Beginning Index, the rate
increase shall be determined by the percentage increase in the Index for the yearly period.
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5.

4.02

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a
monthly basis. Contractor’s invoices shall include detailed records showing actual time devoted, work
accomplished, date work accomplished, personnel used, and amount billed per hour. Expenses shall
only be billed if allowed under the contract. Telephone call expenses shall show the nature of the call
and identify location and individual called.

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa
Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or
Federal agency providing project funding or reimbursement) at any time for any reason upon demand
for not less than four (4) years after the date of expiration or termination of the contract. Under penalty
of law, Contractor represents that all amounts billed to Santa Cruz METRO are (1) actually incurred;
(2) reasonable in amount; (3) related to this contract; and (4) necessary for performance of the services.
No expenses shall be paid by Santa Cruz METRO unless specifically allowed by this contract.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3) days
after posting, if sent by registered mail, receipt requested, to a party hereto at the address hereinunder set forth or to
such other address as a party may designate by notice pursuant hereto.

6.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

Folger Graphics, Inc.
21093 Forbes Avenue
Hayward, CA 94545-1111

Attention: Bill H. Briggs

AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this Contract
on behalf of each has been properly authorized and empowered to enter into it. Each party further acknowledges
that it has read this Contract, understands it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Ciro Aguirre
Acting General Manager

Contractor —
FOLGER GRAPHICS, INC.

By
Linda Torre
Vice President Finance

Approved as to Form:

Leslyn Syren
Santa Cruz METRO Counsel

6-1.b4



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 25, 2012
TO: Board of Directors
FROM: Erron Alvey, Purchasing Agent

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH FEENEY
WIRELESS, LLC FOR ON-BOARD BUS WI-FI SERIVCE AND
EQUIPMENT IN AN AMOUNT NOT TO EXCEED $165,000

l. RECOMMENDED ACTION

Authorize the General Manager to execute a contract with Feeney Wireless, LLC for On-

Board Bus Wi-Fi Service and Equipment in an amount not to exceed $165,000 and
designate Ciro Aguirre, Operations Manager, as Contract Administrator.

1. SUMMARY OF ISSUES

e Santa Cruz METRO has a successful wireless internet program currently on-board
seventeen (17) of its Highway 17 fleet.

e Santa Cruz METRO would like to increase the number of buses able to provide
this service.

o A formal request for proposals was conducted to solicit proposals from qualified
firms to increase the number of buses able to provide this service.

e At the request of the Board of Directors, negotiations were conducted with the
single firm who submitted a proposal for Santa Cruz METRO’s review.

e Staff was able to successfully negotiate a proposal that would encompass new
service and equipment for the existing fleet, as well as the additional buses with
new service, and is recommending a contract award to Feeney Wireless, LLC.

I11.  DISCUSSION

Santa Cruz METRO has a successful wireless internet program currently on-board seventeen
(17) of our Highway 17 fleet. Due to the popularity and high level of demand for wireless
internet on this mainly commuter route, Santa Cruz METRO would like to increase the number
of buses able to provide this service. This will also be an opportunity to upgrade current
equipment and service for faster speeds and better coverage.

On July 3, 2012, Santa Cruz METRO issued Request for Proposals (RFP) No. 12-31. The RFP
was mailed to fifteen (15) firms, was legally advertised, and a notice was posted on Santa Cruz
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METRO’s web site. On August 7, 2012, a proposal was received and opened from one (1) firm
— Feeney Wireless, LLC.

Staff brought the recommendation for award to the Board of Directors on October 12, 2012. At
that time, only new service and equipment for the addition of eleven (11) buses to the program
was proposed. The Board of Directors expressed concern over having two separate service
providers and requested that staff see if it was possible to combine the existing service with the
new. Negotiations were conducted with Feeney Wireless, LLC and a revised proposal
encompassing a total of twenty-one (21) buses was submitted.

Staff is recommending that a contract be established with Feeney Wireless for On-board Bus Wi-
Fi Service and Equipment for an amount not to exceed $165,000 with Ciro Aguirre, Operations
Manager, to serve as the Contract Administrator. Contractor will provide all services meeting all

Santa Cruz METRO specifications and requirements of the contract, and the Contract
Administrator will ensure contract compliance.

V. FINANCIAL CONSIDERATIONS
Funds to support the contract are included in the Operations FY 13 capital budget.

V. ATTACHMENTS

Attachment A: Contract with Feeney Wireless, LLC

Note: The RFP along with its Exhibits and any Addendum(s) are available for
review at the Administration Office of Santa Cruz METRO.
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Attachment A

PROFESSIONAL SERVICES CONTRACT

FOR PROCUREMENT OF AN ON BOARD INTEGRATED WI-FI SYSTEM (12-31)

THIS CONTRACT is made effective on , 2013 between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California (“Santa Cruz
METRO”), and RER ENTERPRISES, INC. (DBA Feeney Wireless, LLC) (“Contractor”).

1.01

1.02

1.03

1.04

RECITALS
Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO’s Need for Procurement of an On Board Integrated Wi-Fi System

Santa Cruz METRO has the need for Procurement of an On Board Integrated Wi-Fi System. In
order to obtain these services, Santa Cruz METRO issued a Request for Proposals, dated July 3,
2012, setting forth specifications for such services. The Request for Proposals is attached hereto
and incorporated herein by reference as Exhibit A.

Contractor’s Proposal

Contractor is a firm/individual qualified to provide Procurement of an On Board Integrated Wi-Fi
System and whose principal place of business is 1505 Westec Drive, Eugene, Oregon 97402.
Pursuant to the Request for Proposals issued by Santa Cruz METRO, Contractor submitted a
proposal for Procurement of an On Board Integrated Wi-Fi System, which is attached hereto and
incorporated herein by reference as Exhibit B.

Selection of Contractor and Intent of Contract
On August 17, 2012, Santa Cruz METRO selected Contractor as the offeror whose proposal was

most advantageous to Santa Cruz METRO to provide the Procurement of an On Board Integrated
Wi-Fi System described herein. This Contract is intended to fix the provisions of these services.

Santa Cruz METRO and Contractor agree as follows:

2.

2.01

INCORPORATED DOCUMENTS AND APPLICABLE LAW

Documents Incorporated in this Contract

The documents listed below are attached to this Contract and by reference made a part hereof.
This is an integrated Contract. This writing constitutes the final expression of the parties’
contract, and it is a complete and exclusive statement of the provisions of that Contract, except for
written amendments, if any, made after the date of this Contract in accordance with Section 13.14
of the General Conditions to the Contract.

A. Exhibit A

Santa Cruz Metropolitan Transit District’s “Request for Proposals” dated July 3, 2012.
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2.02

2.03

3.01

4.01

B. Exhibit B (Contractor’s Proposal)

Contractor’s Proposal to Santa Cruz METRO for Procurement of an On Board Integrated Wi-Fi
System, signed by Contractor and dated August 7, 2012, and Contractor’s revised Pricing Sheet
dated December 31, 2012.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced
documents, Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated
herein in accordance with Article 2, and any written amendments made in accordance

with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in
accordance with the Request for Proposals issued July 3, 2012.

3.01.03 CONTRACTOR’S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of
the Request for Proposals issued July 3, 2012.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification,
restriction, reservation, or other stipulation in the contract that defines or otherwise
controls, establishes, or limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR “WORK?) - The entire obligation under the Contract,

including, without limitation, all labor, equipment, materials, supplies, transportation,
services, and other work products and expenses, expressed or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed five (5) years and shall commence
upon the execution of the contract by Santa Cruz METRO.
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5.01

5.02

COMPENSATION

Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates as
set forth in the revised Pricing Sheet in Exhibit B dated December 31, 2012, and as agreed upon
by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been
successfully performed for purposes of payment. Compensation shall be made within thirty (30)
days of Santa Cruz METRO written approval of Contractor’s written invoice for said work.
Contractor understands and agrees that if he/she exceeds the $165,000 maximum amount payable
under this contract, that it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO
on a monthly basis. Contractor’s invoices shall include detailed records showing actual time
devoted, work accomplished, date work accomplished, personnel used, and amount billed per
hour. Expenses shall only be billed if allowed under the Contract. Telephone call expenses shall
show the nature of the call and identify location and individual called. Said invoice records shall
be kept up-to-date at all times and shall be available for inspection by Santa Cruz METRO (or any
grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency
providing project funding or reimbursement) at any time for any reason upon demand for not less
than four (4) years after the date of expiration or termination of the Contract. Under penalty of
law, Contractor represents that all amounts billed to Santa Cruz METRO are (1) actually incurred,;
(2) reasonable in amount; (3) related to this Contract; and (4) necessary for performance of the
project.

NOTICES
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or
three (3) days after posting, if sent by registered mail, receipt requested, to a party hereto at the
address hereinunder set forth or to such other address as a party may designate by notice pursuant
hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District

110 Vernon Street

Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

RER Enterprises, Inc. (DBA Feeney Wireless, LLC)
1505 Westec Drive

Eugene, Oregon 97402

Attention: James Means
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7. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person
signing this Contract on behalf of each has been properly authorized and empowered to enter into
this Contract. Each party further acknowledges that it has read this Contract, understands it, and

agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Ciro Aguirre
Acting General Manager

Contractor —
RER ENTERPRISES, INC. (DBA Feeney Wireless, LLC)

By

Ethan Ralston
President

Approved as to Form:

Leslyn Syren
Santa Cruz METRO Counsel

6-2.a4



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 25, 2013
TO: Board of Directors
FROM: Erron Alvey, Purchasing Agent

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A CONTRACT RENEWAL WITH DAY WIRELESS
SYSTEMS FOR THE LAND MOBILE RADIO SYSTEM UPGRADE
PROJECT IN AN AMOUNT NOT TO EXCEED $140,000

l. RECOMMENDED ACTION

Authorize the General Manager to execute a contract renewal for a one-year contract

extension with Day Wireless Systems for the Land Mobile Radio System Upgrade Project
in an amount not to exceed $140,000.

1. SUMMARY OF ISSUES

e The Federal Communication Commission has mandated a narrowband migration
affecting Santa Cruz METRO’s radio communication system.

e Santa Cruz METRO has a contract with Day Wireless Systems for the Land Mobile
Radio System Upgrade Project.

e This contract was established on February 4, 2011 for a two-year period, with one
optional one-year extension.

e The current contract approved by the Board of Directors will expire on February 3,
2013.

o Day Wireless Systems has requested additional funds in the amount of $140,000
for the new contract period.

e Day Wireless Systems has performed its duties very well under this contract and
therefore, a one-year contract extension with additional funding is recommended.

I11.  DISCUSSION

Santa Cruz METRO has a contract with Day Wireless Systems to purchase and install a fully
functioning radio system for Fixed Route, Paratransit, and Santa Cruz METRO non-revenue
vehicles. The intent of the project is to upgrade equipment and infrastructure in order to meet the
Federal Communication Commission mandated requirement for narrowband migration to 12.5
KHz (effective January 1, 2013), and to be compliant for the future narrowband migration to
Phase 2 (6.25 KHz), that will be required beyond 2015.
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The additional funding will allow for replacement communications equipment recently
determined to not support the new system, radios for vehicles purchased since the original scope
of work was prepared, and ongoing support during the transitional period.

Santa Cruz METRO has a contract with Day Wireless Systems for the Land Mobile Radio
System Upgrade Project that is due to expire on February 3, 2013. According to Ciro Aguirre,
Operations Manager, over the past year, the quality of service provided by Day Wireless Systems
has been satisfactory and all milestones to date have been met in a timely manner.

Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension
with Day Wireless Systems in an amount not to exceed $140,000. Staff further recommends that
the Board of Directors authorize the General Manager to sign a one-year contract extension on
behalf of Santa Cruz METRO. Ciro Aguirre, Operations Manager, will serve as the Contract
Administrator and will ensure contract compliance.

IV.  FINANCIAL CONSIDERATIONS

This contract has a total not to exceed of $530,000. To date $514,398 has been spent, with
$15,602 remaining. Additional funds in an amount of $140,000 are requested for approval at
this time. The new contract total not to exceed will be $670,000.

The Proposition 1B, California Transit Security Grant Program (CTSGP) pays 100% of the
contract cost.

V. ATTACHMENTS

Attachment A: Contract Amendment with Day Wireless Systems
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIRST AMENDMENT TO CONTRACT NO. 11-03
FOR THE LAND MOBILE RADIO NETWORK UPGRADE

This First Amendment to Contract No. 11-03 for the Land Mobile Radio Network Upgrade is
made effective February 4, 2013 between the Santa Cruz Metropolitan Transit District, a political
subdivision of the State of California (“Santa Cruz METRO”), and Day Wireless Systems
(“Contractor™).

I.  RECITALS

1.1 Santa Cruz METRO and Contractor entered into a Contract for the Land Mobhile Radio
Network Upgrade (“Contract”) on February 4, 2011.

1.2 The Contract allows for the extension upon mutual written consent.
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:

Il. TERM
2.1 Atrticle 4.01 is replaced in its entirety by the following:

The term of this Contract shall be from February 4, 2011 to February 3, 2014.

I11. COMPENSATION
3.1 Article 5.01 is amended to include the following language:
Santa Cruz METRO shall compensate Contractor for additional equipment ordered
under this Amendment at the rates set forth in the Rates Proposal dated January 7,

2013 (Attachment A), and as agreed upon by Santa Cruz METRO.

Santa Cruz METRO and Contractor agree that the total amount payable pursuant to
this First Amendment shall not exceed $140,000.

IV. REMAINING TERMS AND CONDITIONS

4.1 All other provisions of the Contract that are not affected by this amendment shall
remain unchanged and in full force and effect.
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V. AUTHORITY
5.1 Atrticle 7 is amended to include the following language:

Each party has full power to enter into and perform this First Amendment to the
Contract and the person signing this First Amendment on behalf of each has been
properly authorized and empowered to enter into it. Each party further
acknowledges that it has read this First Amendment to the Contract, understands it,
and agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Ciro Aguirre
Acting General Manager

Contractor —
DAY WIRELESS SYSTEMS

By
Gordon D. Day
President

Approved as to Form:

Leslyn Syren
Santa Cruz METRO Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 25, 2013
TO: Board of Directors
FROM: Erron Alvey, Purchasing Agent

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A CONTRACT RENEWAL WITH CAPITAL EDGE
ADVOCACY, INC. FOR FEDERAL LEGISLATIVE REPRESENTATIVE
SERVICES IN AN AMOUNT NOT TO EXCEED $64,000

. RECOMMENDED ACTION

Authorize the General Manager to execute a contract renewal for a one-year contract

extension with Capital Edge Advocacy, Inc. for Federal Legislative Representative Services
in an amount not to exceed $64,000.

1. SUMMARY OF ISSUES

e Santa Cruz METRO requires the services of a federal legislative representative to
represent and advocate before the U.S. Congress and the U.S. Department of
Transportation, the positions and policies of Santa Cruz METRO.

e Santa Cruz METRO has a contract with Capital Edge Advocacy, Inc. for Federal
Legislative Representative Services.

e This contract was established on February 1, 2011 for a one-year period with four
optional one-year extensions.

e The current contract approved by the Board of Directors will expire on January 31,
2013.

e Capital Edge Advocacy, Inc. has requested an update to the formal company name
for the new contract period. It was formerly Capital Edge Advocacy, LLC. No other
changes were requested.

e Capital Edge Advocacy, Inc. has performed its duties very well under this contract
and therefore, a one-year contract extension with the name correction is
recommended.

1. DISCUSSION

Santa Cruz METRO requires the services of a federal legislative representative to represent and
advocate before the Congress and the U.S. Department of Transportation, the positions and
policies of Santa Cruz METRO. Other required services include: represent Santa Cruz METRO
before the wvarious legislative committees in Washington D.C., as directed; monitor

6-4.1



Board of Directors
Board Meeting of January 25, 2013
Page 2

transportation committees and other committees as appropriate; represent the Santa Cruz
METRO before such committees as directed; represent the Santa Cruz METRO when directed,
before State Departments, Agencies, and regulatory bodies that impact the polices and programs
of the Santa Cruz METRO; advise the Santa Cruz METRO on legislative strategy; serve as an
advisor to management and the Board of Directors; provide information relative to the legislative
hearings which may have an impact on the policies and programs of Santa Cruz METRO;
closely monitor and manage legislative issues and/or bills which Santa Cruz METRO has
identified as high priority items; provide assistance to the Santa Cruz METRO in drafting
proposed testimony before the Congress and present such testimony when requested; coordinate
advocacy efforts with the Santa Cruz METRO’s Board of Directors and staff; undertake such
other assignments upon which Santa Cruz METRO and consultant mutually agree; prepare
written/oral reports, at least monthly, summarizing its activities on behalf of Santa Cruz
METRO; comply with all Federal and State laws and regulations relating to the activities of
lobbyists; and shall provide necessary documentation to support the filing of all required Federal
and State forms related to legislative assistant or lobbying services.

Santa Cruz METRO has a contract with Capital Edge Advocacy, Inc. for Federal Legislative
Representative Services that is due to expire on January 31, 2013. Per Les White, General
Manager and Contract Administrator, Chaney and Associates has represented Santa Cruz
METRO effectively over the past year, including achieving the restoration of the Alternate Fuel
Tax extension that will provide close to $800,000 annually in operating funds. Capital Edge
Advocacy, Inc. has reviewed the contract and requested an update of the firm’s name due to a
change in tax status. No other changes were requested.

Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension
with Capital Edge Advocacy, Inc. in an amount not to exceed $64,000. Staff further
recommends that the Board of Directors authorize the General Manager to sign a one-year
contract extension on behalf of Santa Cruz METRO. Les White, General Manager, will serve as
the Contract Administrator and will ensure contract compliance.

IV.  FINANCIAL CONSIDERATIONS

This contract has an annual fee of $60,000, payable in twelve monthly installments of $5,000. In
addition, Santa Cruz METRO will reimburse allowable expenses incurred on its behalf, up to
$4,000 annually.

Funds to support this contract are included in the Administration FY13 & FY14 Legislative
Services budget.

V. ATTACHMENTS

Attachment A: Renewal response letter from Capital Edge Advocacy, Inc.
Attachment B: Contract Amendment with Capital Edge Advocacy, Inc.
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Capital Edge

November 28, 2012

Mr. Leslie R. White

General Manager

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

Dear Les:

Please consider this a formal request to extend for twelve months our contract (No.
11-09) with the Santa Cruz Metropolitan Transit District, beginning on February 1, 2013.

We do propose one modification to our current contract. Recently, we changed the
tax status of our firm, and as a result, we are now known as Capital Edge Advocacy Inc.
(as opposed to “LLC”). Hopefully, this would be considered a minor modification and
does not change our current services, personnel, or compensation.

The passage of a two-year surface transportation reauthorization bill was a
highlight of this past year, and we were very pleased that our efforts over the last two years
paid off when the final version of the bill included an increase in the set-aside for the Small
Transit Intensive Cities (STIC) program. We are very proud to have played a role in the
success of this program, which has not only provided benefits to METRO, but to
communities across the country that make local commitments to public transit.

Implementation of the MAP-21 law will be a focus for the next year, particularly
proposed transit safety regulations being crafted by FTA, as will the extension of the
alternative fuels tax credit that is so important to METRO. And of course, it is never too
early to discuss a long-term transportation bill, particularly the question of how to provide
sufficient revenues to maintain and grow our transportation infrastructure. We also hope to
promote increased revenues for infrastructure improvements as an important piece of
current discussions regarding the long-term solutions to our economic difficulties.

It continues to be a pleasure serving you, your staff, and the METRO Board, and
we look forward to continuing this relationship. We are happy to answer any questions
you might have about the contract at your convenience.

Sincerely,

Conlpn— 5

Carolyn C. Chaney Christopher F. Giglio

1212 New York Ave., NW Suite 250
Washington, DC 20005

202.842.4930

202.842.5051 fax

www.capitaledge.com 6 -4 a 1
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Attachment B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
SECOND AMENDMENT TO CONTRACT NO. 11-09
FOR FEDERAL LEGISLATIVE REPRESENTATIVE SERVICES

This Second Amendment to Contract No. 11-09 for Federal Legislative Representative Services
is made effective February 1, 2013 between the Santa Cruz Metropolitan Transit District, a
political subdivision of the State of California (“Santa Cruz METRO”), and Capital Edge
Advocacy Inc. (“Contractor”).

I. RECITALS

1.1 Santa Cruz METRO and CapitalEdge Advocacy, LLC entered into a Contract for
Federal Legislative Representative Services (“Contract”) on February 1, 2011.

1.2 CapitalEdge Advocacy, LLC changed its tax status from an LLC to an INC, and as a
result is now known as Capital Edge Advocacy Inc., with effect from July 1, 2012,

1.3 Capital Edge Advocacy Inc. became “Contractor” at that time under the existing terms
and conditions of the Contract.

1.4 The Contract allows for the extension upon mutual written consent.
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:

Il. CHANGE OF NAME OF CONTRACTOR
2.1 The Contract is amended by substituting Contractor’s former name of “CapitalEdge

Advocacy, LLC” with Contractor’s new name of “Capital Edge Advocacy Inc.”
wherever it appears in the Contract.

I1l. TERM
3.1 Atrticle 4.01 is replaced in its entirety by the following:
The term of this Contract shall be from February 1, 2011 to January 31, 2014.

At the option of Santa Cruz METRO, this Contract may be renewed for two (2)
additional one (1) year terms upon mutual written consent.

IV. REMAINING TERMS AND CONDITIONS

4.1 All other provisions of the Contract that are not affected by this amendment shall
remain unchanged and in full force and effect.
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V. AUTHORITY
5.1 Atrticle 7 is amended to include the following language:

Each party has full power to enter into and perform this Second Amendment to the
Contract and the person signing this Second Amendment on behalf of each has
been properly authorized and empowered to enter into it. Each party further
acknowledges that it has read this Second Amendment to the Contract, understands
it, and agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Ciro Aguirre
Acting General Manager

Contractor —
CAPITAL EDGE ADVOCACY INC.

By
Carolyn C. Chaney
President

Approved as to Form:

Leslyn Syren
Santa Cruz METRO Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 25, 2013
TO: Board of Directors
FROM: Erron Alvey, Purchasing Agent

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A FIVE-YEAR LEASE AGREEMENT WITH ZOOM
SOLUTIONS, INC. FOR THE LEASING OF A COPY MACHINE AT 110
VERNON STREET IN AN AMOUNT NOT TO EXCEED $27,000

l. RECOMMENDED ACTION

Authorize the General Manager to execute a lease agreement with Zoom Solutions, Inc. for

the leasing of a copy machine at 110 Vernon Street, in an amount not to exceed $27,000.
1. SUMMARY OF ISSUES

e Santa Cruz METRO has a need to replace the main copy machine for the 110 Vernon
Street Administrative offices.

e A competitive procurement was conducted to solicit bids from qualified firms.
e Five (5) firms submitted bids for Santa Cruz METRO’s review.

o Staff has reviewed all submitted bids and is recommending that the Board of
Directors authorize a lease with Zoom Solutions, Inc.

I11.  DISCUSSION

The copy machine currently in use at the 110 Vernon Street Administrative offices was
purchased in 2004. This is a multi-function machine used for copying, scanning and printing.
Since Administration moved to 110 Vernon Street in late 2009, this machine has become the
main printer for several departments that it was not previously serving. Software technology has
also made it possible to bring more print services in-house, increasing the output of the machine.
The service provider, Monterey Bay Office Products, has determined that this machine is at the
end of its serviceable life and has recommended replacement.

The advantage of leasing a machine for this location is that the machine can be upgraded at any
time during the lease period. As technologies change and Santa Cruz METRO’s needs change,
this flexibility is important and has been taken advantage of at other locations.

In early October 2012 Santa Cruz METRO contacted five (5) firms. All firms performed a site
visit and evaluated the needs of the users, as well as consulted with the IT Department regarding
networking and systems integration. On October 31, 2012, bids were received and opened from
all five firms. A list of firms are provided in Attachment A. Procurement staff has reviewed all
submitted bids. Zoom Imaging Solutions, Inc. has been determined to be the lowest responsible
bidder, whose bid is responsive to all the requirements of the solicitation.
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Staff recommends that the Board of Directors authorize the General Manager to execute a lease
agreement with Zoom Imaging Solutions, Inc. for the leasing of a copy machine at 110 Vernon
Street, in an amount not to exceed $27,000 on behalf of Santa Cruz METRO.

IV.  FINANCIAL CONSIDERATIONS

The monthly charges for a 60 month lease agreement will be $267.90. The required maintenance
agreement is based on the actual copy count, which would be approximately $145 per month
based on current usage. This maintenance agreement includes all parts, labor, developer, drums
and unlimited toner. Administration will be responsible for staples and paper from the office
supply budget.

Funds in the amount of $27,000 are estimated for the five year term of lease and maintenance
agreement. Funds for the lease agreement will be included in the proposed revised FY13 &
FY14 Equipment Rental operating budget, and funds for the maintenance agreement will be
included in the proposed revised Administration FY13 & FY14 Equipment Out-Repair operating
budget.

V. ATTACHMENTS

Attachment A: List of responding firms
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Responding firms for Replacing
Administration’s Copy Machine

Bids received by October 31, 2012

Firm Name Location Brand Offered
1. Caltronics Business Systems Sunnyvale, CA Konica Minolta
2. KBA DocusSys Union City, CA Kyocera

3. Monterey Bay Office Products Salinas, CA Konica Minolta
4. Tri-County Business Systems Salinas, CA Sharp

5. Zoom Imaging Solutions, Inc. San Jose, CA Toshiba
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 25, 2013
TO: Board of Directors
FROM: Robert Cotter, Maintenance Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A CONTRACT AMENDMENT WITH TIRE DISTRIBUTION
SYSTEMS, INC. FOR PURCHASE OF REVENUE AND NON-REVENUE
TIRES IN AN AMOUNT NOT TO EXCEED $73,000

. RECOMMENDED ACTION

Authorize the General Manager to execute a contract amendment with Tire Distribution

Systems, Inc. for purchase of revenue and non-revenue tires in an amount not to exceed
$73,000 .

1. SUMMARY OF ISSUES

e Due to a high demand for replacing tires over the last six months, additional contract
funds are required.

e Santa Cruz METRO has a contract with Tire Distribution Systems, Inc. for purchase
of revenue and non-revenue tires that expires on May 12, 2013.

e Santa Cruz METRO requires both revenue and non-revenue tires in order to perform
its services, therefore, a contract amendment with additional funding is
recommended.

1. DISCUSSION

Santa Cruz METRO has a contract with Tire Distribution Systems, Inc. for purchase of revenue
and non-revenue tires. Over the last six months, the two newest bus fleets have come up for their
tire mileage change-out at the same time, and there have been an usually high number of tires
replaced on staff vehicles. Additionally, the cost of rubber continues to increase due to the
global shortage in natural rubber.

Staff further recommends that the Board of Directors authorize the General Manager to execute a

contract amendment on behalf of Santa Cruz METRO. Robert Cotter, Maintenance Manager,
will continue to serve as the Contract Administrator and will ensure contract compliance.
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IV.  FINANCIAL CONSIDERATIONS

The Fleet Maintenance portion of this contract has a total not to exceed of $232,795. To date
$230,863 has been spent with $1,932 remaining. Additional funds in an amount of $73,000 are
requested for approval at this time. The new total not to exceed would be $305,795.

Funds to support this contract are included in the Fleet Maintenance FY 13 tire budget.

V. ATTACHMENTS

Attachment A: Contract Amendment with Tire Distribution Systems, Inc.

Prepared By: Erron Alvey, Purchasing Agent
Date Prepared: January 17, 2013
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
THIRD AMENDMENT TO CONTRACT NO. 11-10
FOR PURCHASE OF REVENUE AND NON-REVENUE TIRES

This Third Amendment to Contract No. 11-10 for purchase of revenue and non-revenue tires is
made effective between the Santa Cruz Metropolitan Transit District (“Santa
Cruz METRO”), a political subdivision of the State of California and Tire Distribution System,
Inc. (“Contractor”).

I. RECITALS

1.1 Santa Cruz METRO and Contractor entered into a Contract for purchase of revenue and
non-revenue tires (“Contract”) on May 13, 2011.

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:
Il. COMPENSATION
2.1 Article 4.01 is replaced in its entirety by the following:

Effective May 13, 2012, Santa Cruz METRO agrees to pay Contractor on a monthly basis
for materials and services provided at the rates as identified in Attachment A to this
amendment, a revised pricing schedule reflecting a price increase, for a total contract
amount not to exceed $356,015. Contractor understands and agrees that if he/she exceeds
the $356,015 maximum amount payable under this contract, that it does so at its own risk.

I11. REMAINING TERMS AND CONDITIONS

3.1 All other provisions of the Contract that are not affected by this amendment shall remain
unchanged and in full force and effect.

IV. AUTHORITY
5.1 Each party has full power to enter into and perform this Third Amendment to the Contract,
and the person signing this Third Amendment on behalf of each has been properly

authorized and empowered to enter into it. Each party further acknowledges that it has
read this Second Amendment to the Contract, understands it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

Santa Cruz METRO
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
TIRE DISTRUBUTION SYSTEMS INC.

By
John McErlanre
President

Approved as to Form:

Leslyn Syren
Santa Cruz METRO Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 25, 2013
TO: Board of Directors
FROM: John Daugherty, METRO Accessible Services Coordinator

SUBJECT: ACCESSIBLE SERVICES REPORT FOR NOVEMBER 2012

l. RECOMMENDED ACTION

. No action required.

1. SUMMARY OF ISSUES

e After a demonstration project, the Accessible Services Coordinator (ASC) position
became a full time position to organize and provide METRO services to the
senior/older adult and disability communities.

e Services include the METRO Mobility Training program and ongoing public
outreach promoting METRQO’s accessibility. The ASC also participates in METRO’s
staff training and policy review regarding accessibility.

e Two persons have served in the ASC position from 1988 to today. In 2002 the ASC
position was moved into the newly created Paratransit Department. On May 27, 2011
the Board approved the staff recommendation to receive monthly reports on the
activity of the ASC.

I1l. DISCUSSION

The creation of the Accessible Services Coordinator (ASC) position was the result of
a successful demonstration project funded through the Santa Cruz County Regional
Transportation Commission. Two persons have served in the ASC position from
1988 to today. Both hiring panels for the ASC included public agency representatives
serving older adults and persons with disabilities.

The first ASC, Dr. Pat Cavataio, served from April 1988 through December 1998.
The second ASC, John Daugherty, began serving in December 1998.

Under direction, the Accessible Services Coordinator: 1) Organizes, supervises,
coordinates and provides METRO services to the older adult and disability
communities; 2) Organizes, directs and coordinates the activities and operation of
METRO’s Mobility Training function; 3) Promotes and provides Mobility Training
and outreach services; 4) Acts as information source to staff, Management, funding
sources, clients, community agencies and organizations, and the general public
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regarding Mobility Training and accessibility; 5) Works with Department Managers
to ensure compliance with METRO’s accessibility program and policies.

During 2002 the ASC position was moved from Customer Service to the newly
created Paratransit Department. Mr. Daugherty was the first employee. His
placement was followed by hiring of the first Paratransit Superintendent, Steve
Paulson and the current Eligibility Coordinator, Eileen Wagley.

On May 27, 2011 the Board approved the following recommendation: “Staff
recommends that this position be reinstated in FY 12 budget with the requirement that
this position be evaluated during FY12 to make sure the service items that are being
requested by the Community are being carried out by this position. Additionally,
staff recommends that this position be required to provide a monthly activity report to
the Board of Directors during FY12.”

IV.  FINANCIAL CONSIDERATIONS

None

V. ATTACHMENTS

Attachment A.1: Accessible Services Coordinator (ASC) Activity Tracking Report for
November 2012

Prepared by: John Daugherty, METRO Accessible Services Coordinator
Date Prepared: January 18, 2013
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Attachment A

Accessible Services Coordinator (ASC) Activity Tracking Report for November 2012
What is Mobility Training?
Mobility Training is customized support to allow access to METRO services. It can include:

e An Assessment: The ASC meets the trainee to assess the trainee’s capabilities to use
METRO services. They discuss the trainee’s experience using public transit and set
goals for training sessions.

e Trip Planning: Practice to use bus route schedules, maps, online resources and other
tools to plan ahead for trips on METRO fixed route and METRO ParaCruz services. All
Mobility Training includes some trip planning.

e Boarding/Disembarking Training: Practice to board, be secured, and then disembark
(get off) METRO buses. This training has been requested by persons using walkers,
wheelchairs, scooters and service animals. The training session includes work with an
operator and out of service bus and lasts three to five hours.

e Route Training: Practice using METRO buses to travel to destinations chosen by trainees.
The training session includes practice on handling fares, bus riding rules and emergency
situations. One training session can take two to eight hours. One or two sessions to
learn one destination is typical. The number of training sessions varies with each
trainee.

There was progress with 13 trainees:

e One person, a new referral from his school counselor, successfully completed his Route
Training with the ASC.

e Two other persons were new referrals. The ASC assessed one person requesting
assistance to board and ride buses with her walker. Route Training possible, but not
scheduled. Another person requested boarding assistance with her service dog. The
ASC set up Boarding/Disembarking Training for December.

e Another person completed his next two Route Training sessions. The ASC will check
during December to confirm the completion of his successful training.

e The ASC spoke to and watched a past trainee successfully board a bus.

e One person exchanged phone calls to set up further training

e One person exchanged emails, asking questions on Metro services. Another person
phoned the ASC with questions to follow up her successful Route Training.
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Attachment A

e Training with five persons is almost complete: November activity included checking on
whether further training is needed and preparation to close their files or complete their
referral sheets.

Training Overview for November 2012:

e Amount of time dedicated to training sessions and follow up activity: At least 40 hours
e Tracking of scheduled appointments vs. cancelled:
Six appointments scheduled, one appointment cancelled

Highlights of Other Activity - Outreach performed in the community:

e November 8 Commission on Disabilities meeting
e November 27 Pedestrian Safety Work Group meeting

Meetings are usually scheduled for two hours. Total ASC time spent includes preparation
for the meeting, the meeting itself and follow up activity. ASC activity for each meeting can
take four to nine hours.

The total audience for November meetings was at least 14 persons. Questions on METRO
service varied. Information was provided during meetings and follow up phone calls.

Requests from the community and METRO staff:

e There were at least 18 individual contacts in person and/or over the phone. Most
contacts regarded the status of training and requests for presentations.

e The ASC attended in house demonstrations of a new bus ramp on November 20 and a
different prospective ramp configuration on November 28.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 25, 2013
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
FOR PREVIOUS MEETINGS

I. RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appointees to the Santa Cruz

County Regional Transportation Commission.
II. SUMMARY OF ISSUES

e Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

e Each month staff will provide the minutes from the previous SCCRTC meetings.

III. DISCUSSION

The Board requested that staff include in the Board Packet information relating to the voting results
from the appointees to the Santa Cruz County Regional Transportation Commission. Staff is
enclosing the minutes from these meetings as a mechanism of complying with this request.

IV.  FINANCIAL CONSIDERATIONS

There is no cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the October 2012 & November 2012 Regular SCCRTC Meeting

Prepared by: Tony Tapiz, Administrative Services Coordinator.

Date Prepared: January 17, 2013
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Santa Cruz County Regional

. i Transportation Commission
RTC

Minutes

Thursday, October 4, 2012
9:00 a.m.

County Board of Supervisors
701 Ocean St.
Santa Cruz CA 95060

1. Roll call
The meeting was called to order at 9:09 a.m.

Members present:

Tim Gubbins (ex officio) Kirby Nicol
Mark Stone Greg Caput
Dene Bustichi Lynn Robinson
Ron Graves Don Lane
Randy Johnson Ellen Pirie

Eduardo Montesino

Staff present:

George Dondero Luis Mendez
Yesenia Parra Karena Pushnik
Daniel Nikuna Tegan Speiser
Kim Shultz Jason Laning

2. Oral communications
None
3. Additions or deletions to consent and regular agendas

Handouts for Items 16 and 18 were distributed. Deputy Director Luis Mendez
reported the need to add an urgency item per Government Code 54954.2(b)(2)
to close escrow on the purchase of the Santa Cruz Branch Rail Line. Deputy
Director Mendez explained that the information regarding the need for this
action came to light after the agenda for this meeting was posted, that the
action must be taken before the next regular meeting of the RTC and that the
RTC must make such finding. Commissioner Stone moved, and Commissioner
Lane seconded, to make the required findings and add the urgency item to the
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SCCRTC Meeting Minutes October 4, 2012 2

agenda. The motion passed unanimously. The item was placed on the regular
agenda as Item 21a, and Item 19 was moved to become Item 21b.

CONSENT AGENDA
(Graves, Pirie) Unanimous
MINUTES
4. Approved draft minutes of the September 6, 2012 RTC meeting

5. Approved draft minutes of the September 20, 2012 Transportation Policy
Workshop (TPW)

POLICY ITEMS
No consent items
PROJECTS and PLANNING ITEMS
No consent items
BUDGET AND EXPENDITURES ITEMS
6. Accepted status report on Transportation Development Act (TDA) revenues

7. Accepted FY2012 Annual Internal Financial Statements (Enclosed Separately for
Commissioners Only)

ADMINISTRATION ITEMS

8. Accepted reappointments to the Elderly & Disabled Transportation Advisory
Committee

9. Approved the Regional Transportation Commission meeting schedule for 2013
INFORMATION/OTHER ITEMS

10. Accepted monthly meeting schedule

11. Accepted correspondence log

12. Accepted letters from RTC committees and staff to other agencies - none

13. Accepted miscellaneous written comments from the public on RTC projects and
transportation issues

14. Accepted information items
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SCCRTC Meeting Minutes October 4, 2012 3

15.

16.

17.

18.

a. October 4, 2012 Bike to Work Day flyer

REGULAR AGENDA

Commissioner reports — oral reports
None

Director’s report - oral report

Executive Director George Dondero reminded the Commission that the town
hall meeting of the California Transportation Commission (CTC) would be
hosted by the RTC in Santa Cruz on October 9" and 10*" and encouraged
Commissioners to attend. He said that today was Bike to Work day. He also
communicated that a report would be coming soon on the Draft Master Plan for
the Monterey Bay Sanctuary Scenic Trail Network. He announced the new art
exhibition at the RTC offices by artist Lisa DeWilde.

Caltrans report

Tim Gubbins, Director of Caltrans District 5, said that the Salinas Road
Interchange project continues to make progress and should be fully open by
the end of the year. Commissioners welcomed Mr. Gubbins, thanked Caltrans
for its past work, and asked for clarifications on a few Caltrans projects.

Highway 1 Soquel/Morrissey Auxiliary Lane project update

Senior Transportation Planner Kim Shultz introduced RTC Resident Engineer
Bruce Shewchuk to give a construction update. Mr. Shewchuk said work is
focusing on construction and backfilling of retaining walls and soundwall
foundations in low-lying wetland areas, and installation of drainage systems.
He said there would be intermittent nighttime lane closures to facilitate night
work. In response to a question from Commissioner Pirie, Mr. Shewchuk
confirmed that the project is approximately a month behind the accelerated
schedule. In response to Commissioner Robinson, Mr. Shewchuk explained
that a water truck is used to keep dust down and they are working to not
overspray too much water.

Senior Transportation Planner Tegan Speiser said that the RTC’s Commute
Solutions staff has continued community outreach efforts at DelLaveaga
Elementary and Harbor High schools to minimize traffic congestion resulting
from the La Fonda Bridge removal. She said that feedback has indicated that
traffic flow and volume in and around both schools is much better than in
years past. She said that in the first month of school at DelLaveaga, 172
students have participated in the Boltage Incentive Program, a partnership
between Commute Solutions and Ecology Action to encourage students to
walk, bike, carpool or ride the bus to school. She said that Commute Solutions
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SCCRTC Meeting Minutes October 4, 2012 4

20.

21.

21a.

staff is preparing to launch the YO! incentive program (Youth Options for
Transportation) at Harbor High to provide education, support, incentives and
rewards for students to use alternative transportation to get to school.

FY2012-13 Transportation Development Act (TDA) Claim for the RTC
Administration, Planning and Operations

Deputy Director Luis Mendez presented the report on this annual Article 3
and Article 8 TDA claim. Commissioner Pirie moved and Commissioner Lane
seconded to approve by resolution (04-13) the claim under Article 3 for
administration services for FY 2012-13 in the amount of $467,563. The
motion passed unanimously. Commissioner Pirie moved and Commissioner
Lane seconded to approve by resolution (05-13) the claim under Article 8 for
planning services for FY 2012-13 in the amount of $425,418. The motion
passed unanimously, with Commissioners Caput, Johnson, Lane, Nicol, Pirie,
and Stone voting “aye.”

Amendments to the Fiscal Year (FY) 12-13 budget and work program

Deputy Director Luis Mendez presented the staff report communicating that
FY 2011-12 Transportation Development Act (TDA) revenues were $394,728
higher than estimated and $250,000 of that is recommended to build a
restricted reserve as directed by the RTC and the Budget and
Administration/Personnel (B&A/P) Committee.

Commissioner Pirie moved and Commissioner Stone seconded B&A/P
Committee and staff recommendations to approve by resolution (Resolution
06-13) the FY 2012-13 Budget and Work Program, authorize the Executive
Director to adjust TDA and State Transit Assistance payments consistent with
the approved budget, and approve out-of-state travel for the Executive
Director to attend the Transportation Research Board conference in
Washington DC. The motion passed unanimously.

Santa Cruz Branch Rail Line Acquisition - Closing of Escrow

Commissioner Caput departed the meeting and Commissioner Montesino
arrived.

Deputy Director Luis Mendez said that since writing the staff report he
learned that the RTC must provide a signed deed, which previously was not
necessary, but which was already delivered to Caltrans yesterday. He said
staff recommends the Commission approve short-term interest-free
borrowing from various RTC funds to meet the required purchase price,
although it may not be necessary if funds are received from the State. He
also said that if internal funds are insufficient, staff recommends the
Commission apply for a short term loan from another agency or a financial
institution up to $1,000,000 to complete the purchase of the Santa Cruz
Branch Line.
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Commissioner Pirie asked if there were restrictions on RTC funds that would
prevent borrowing from them for the rail purchase, to which Mr. Mendez
replied that there is precedence for borrowing from RTC funds when it is for a
qualifying project, which is the case for the rail purchase project.

Aptos resident Brian Peoples said that while he is supportive of the RTC’s
efforts to acquire the rail corridor, he does not support the RTC’s long-term
vision for using the rail corridor. He said studies show that the rail corridor is
not a viable option for passenger transportation. He said the RTC's rail plans
seem more like an amusement park ride, are not a viable business plan, and
are solely focused on manipulating the system in order to buy the line. He
said the focus on the train is preventing effective use of the rail corridor. He
said the RTC will be stuck with Iowa Pacific as an operator for 10 years
unless they fail. He said more advanced thinking is necessary on strategies
for using the rail corridor.

Commissioner Johnson said Brian Peoples’ letter was excellent, and agreed
with some of his concerns.

Commissioner Nicol asked for the worst-case scenario regarding the timeline
of the rail purchase. Mr. Mendez responded that staff is certain the State will
provide the funding, and would otherwise not be asking for approval to seek
short-term loans. He said that this is a complicated transaction, but as we

get further along, we have greater confidence that the transaction will close.

Michael Gresham, Iowa Pacific Holdings, said that a delay in closing escrow
will hurt their holiday train business because they won't start their marketing
campaign until the rail line purchase is finalized. He also said that delay
would likely not impact Iowa Pacific’s freight service plans.

Commissioner Stone moved and Commissioner Pirie seconded to approve
short-term interest-free borrowing from the various RTC funds to meet the
required Santa Cruz Branch Rail Line purchase price; and if internal funds are
insufficient, to apply for a short term loan from another agency or a financial
institution up to $1,000,000 to complete the purchase of the rail line. The
motion passed with Commissioners Graves, Lane, Montesino, Nicol, Pirie,
Robinson, and Stone voting “aye,” and Commissioners Johnson and Bustichi
voting “no.”

Passenger Rail Service Operating Plan for Rail Line Purchase Celebration
Train

Senior Transportation Planner Karena Pushnik said a celebration is being
planned in anticipation of finalizing the purchase of the Santa Cruz Branch
Line. She said that the proposed date is November 17", which would coincide
with the start of the holiday train service. She said staff is working on
logistics, to include whistle stops in Watsonville, Capitola, Live Oak and Santa
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22.

23.

24,

25.

Cruz. She said the proposal is to offer short preview rides, which would be
free of charge to riders.

Commissioner Bustichi exited the meeting.

Commissioner Pirie moved and Commissioner Stone seconded to approve the
operating plan for the rail line purchase celebration train. The motion passed
unanimously.

Review of Items to be Discussed in Closed Session

Commissioner Nicol said that anticipated litigation issues and labor
negotiations would be discussed in closed session.

Oral and Written Communications Regarding Closed Session

None. Commissioners adjourned to close session at 10:40

CLOSED SESSION

Conference with legal counsel for anticipated litigation- significant exposure
to litigation pursuant to subdivision (b) of Section 54956.9 for one case

Conference with Labor Negotiators Pursuant to Government Code 54957.6
Commission Negotiators: Yesenia Parra and George Dondero

Bargaining Units: RTC Association of Middle-Management and Community of
RTC Employees

Commissioners returned to open session at 11:30 and there was no close session
report.

26.

27.

Adjourn to special meeting of the Service Authority for Freeway Emergencies

No agenda items this month

Meeting adjourned at 11:31. Next Meetings

The next RTC meeting is scheduled for Thursday, November 1, 2012 at 9:00
a.m. at the Watsonville City Council Chambers, 275 Main St., Suite 400,
Watsonville, CA

The next Transportation Policy Workshop meeting is scheduled for Thursday,

October 18, 2012 at 9:00 a.m. at the RTC Offices, 1523 Pacific Avenue,
Santa Cruz, CA.
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Respectfully submitted,

Jason Laning, Staff

Attendees:

Bruce Shewchuck Parsons Brinckerhoff
Michael Gresham Iowa Pacific Holdings
Brian Peoples Aptos Resident
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Santa Cruz County Regional

- i Transportation Commission

RTC

Minutes

Thursday, November 1, 2012
9:00 a.m.

City of Watsonville
275 Main Street, 4" Floor
Watsonville, CA 95076
1. Roll call

The meeting was called to order at 9:10 a.m.

Members present:

Brandy Rider (ex officio) Kirby Nicol

Ellen Pirie Don Lane

Donna Ziel (alt.) Dene Bustichi
Greg Caput Eduardo Montesino
Lynn Robinson John Leopold

Neal Coonerty Randy Johnson

Staff present:

George Dondero Luis Mendez
Yesenia Parra Cory Caletti
Kim Shultz Rachel Moriconi

Jason Laning
2. Oral communications
None

3. Additions or deletions to consent and regular agendas

Executive Director George Dondero said there was a handout for Item 19 and
that several flyers regarding the upcoming Rail Celebration event were provided
to Commissioners. He also noted that there would be no closed session.

CONSENT AGENDA
(Leopold, Robinson) Unanimous

MINUTES
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4. Approved draft minutes of the October 4, 2012 RTC meeting

5. Accepted final minutes of the September 20, 2012 Interagency Technical
Advisory Committee (ITAC)

6. Accepted the draft minutes of the September 13, 2012 Budget and
Administration/Personnel Committee

POLICY ITEMS

No consent items
PROJECTS and PLANNING ITEMS
7. Accepted the South County Bicycle and Pedestrian Work Group Final Report
8. Accepted the First Quarter FY 12-13 Work Program Progress Report
BUDGET AND EXPENDITURES ITEMS
9. Accepted status report on Transportation Development Act (TDA) revenues
ADMINISTRATION ITEMS

10. Approved 2013 CalPERS RTC health benefit contribution rates for active and
retired RTC employees (Resolution 07-13)

11. Approved Bicycle Committee membership appointment

12. Approved Elderly & Disabled Transportation Advisory Committee membership
appointment

INFORMATION/OTHER ITEMS

13. Accepted three-month meeting schedule

14. Accepted correspondence log

15. Accepted letters from RTC committees and staff to other agencies - none

16. Accepted miscellaneous written comments from the public on RTC projects and
transportation issues

17. Accepted information items - none
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18.

19.

20.

REGULAR AGENDA
Commissioner reports — oral reports

Commissioner Montesino welcomed everyone to Watsonville. Commissioner
Lane called attention to the Open Streets event that occurred on West Cliff
Drive in Santa Cruz. He said it was heavily attended and received tremendous
community support, and recommended that other jurisdictions hold similar
events. Commissioner Robinson thanked those who attended the
groundbreaking event for Santa Cruz Metro. Commissioner Caput also
welcomed everyone to Watsonville and encouraged participation in the
November 17 rail corridor ribbon cutting event. He said the first whistle stop
would take place in Watsonville at 9 a.m. He also mentioned events coming up
in Watsonville in connection with Veterans Day.

Director’s report — oral report

Executive Director George Dondero thanked RTC Commissioners for attending
the CTC Town Hall meeting and reception. He said that he received significant
positive feedback regarding the event.

He announced that the Santa Cruz and Monterey Bay Railway has been
providing freight rail service in the Watsonville area and has hired Industrial
Railways Company to perform upgrades on the rail line.

He announced that the Right on Track: Rail Corridor Ribbon Cutting event to
recognize public ownership of the Santa Cruz Branch Rail Line would be held
on Saturday, November 17 with whistle stops to be held at 5 locations:
Watsonville at 9 - 10 a.m.; Aptos at 10 - 11 a.m.; Capitola at 11 - noon; Live
Oak at noon - 1 p.m.; and Santa Cruz at 1 to 6 p.m.

Commissioner Leopold thanked Mr. Dondero and the RTC staff for their work
on the CTC Town Hall meeting and said he also received positive feedback
regarding the meeting. He encouraged participation in the Right on Track
event. He said he was excited to see an advertisement in the paper for the
holiday train service.

Responding to a question, Mr. Dondero said the RTC would present an item at
the December CTC meeting for allocation of the $5 million in STIP funds to do
rehabilitation work on the rail line bridge structures. He said he has not
received any negative feedback regarding this item and expects it to pass.

Caltrans report and consider action items
Brandy Rider, Caltrans, announced that the contractor working on the Salinas
Road Interchange project is working towards an end-of-year opening of the

interchange, followed by a one-year landscaping to be finalized slightly ahead
of schedule in the Spring of 2014.
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21.

22.

23.

Deputy Director Luis Mendez thanked Caltrans District 5 for its assistance in
ensuring prompt payment of funds to the RTC for purchase of the Santa Cruz
Branch Rail Line.

Appoint nominating committee for RTC Chair and Vice Chair

Commissioner Nicol appointed Commissioners Coonerty, Lane, Montesino, Pirie
and himself to serve on the RTC Chair nominating committee. Executive
Director George Dondero noted that a new chair is appointed annually at its
December meeting.

Highway 1 Soquel/Morrissey Auxiliary Lane project update

Senior Transportation Planner Kim Shultz introduced RTC Resident Engineer
Bruce Shewchuk to present an update on construction activities. Mr. Shewchuk
said work continues on the retaining walls in the low lying sections of the
highway while the shoring system has been put in place on the northbound
side of the highway. He said erosion control materials are being used in
preparation for the winter rainy season. He said the project is in the mid-40"
percentile for completion time and budget.

Commissioner Nicol said that excavation has resulted in significant signs of
groundwater seepage and asked what the impact will be and whether this
would be exasperated during winter months. Mr. Shewchuk replied that the
underlying layer is sandstone, and that the groundwater comes up and over
that layer. He described the methods used to resolve this issue.

Commissioner Robinson asked for an update on the timeframe and budget. Mr.
Shewchuk replied that the project is still within the original budget and still on
time.

Commissioner Johnson arrived at the meeting.

Senior Transportation Planner Kim Shultz gave an update on the shuttle
operation for DeLaveaga Elementary and Harbor High. He said there have been
many complements on the shuttle operation and the shuttle has been 100%
on time. He also said there is capacity to add more passengers.

Monterey Bay Sanctuary Scenic Trail (MBSST) Network — presentation of Draft
Master Plan

Senior Transportation Planner Cory Caletti presented the Draft Master Plan for
the Monterey Bay Sanctuary Scenic Trail project. She said the project is a
multi-use bicycle and pedestrian pathway, and the Draft Master Plan was
developed to identify proposed trail alignments, design features, construction
costs, priorities and implementation mechanisms. She described the plan
objectives, framework, process, and highlights.
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24,

Mike Sherrod of RRM Design Group provided further details of the Draft Master
Plan. He said the plan consists of 7 sections, and that the trail network is a
braided system of the Rail Trail Corridor and the California Coastal Trail. He
presented images illustrating the design standards for the proposed multi-use
paths, including designs for trails integrated with the rail line and bridge
structures. He explained the set of criteria developed to determine
prioritization of segments, which are subject to changes over time.

Ms. Caletti then discussed the implementation of the plan and funding. She
said the RTC will hold four public workshops to present the Draft Master Plan
to the public and solicit input.

Commissioners discussed the attractiveness, usefulness and organization of
the planning document; public input from the equestrian lobby; the
significance of the 20-foot rail right-of-way; whether a 17-foot rail right-of-way
is the actual requirement; the width of the right-of-way in Segment 10; the
difficulty of reading certain sections of the plan; the possibility of moving
sections of the rail line; potential funding sources for the project; the
importance of avoiding pesticide spraying in maintaining the trail; the need to
distribute flyers for the MBSST public workshops at the Right on Track whistle
stop rail events; the amount of trail funding that has already been spent; the
flexibility of segment prioritization; the participation of Caltrans in the project;
the importance of including as much of the public as possible in the planning
process; the intersection between the Coastal Trail and the Rail Trail; concerns
from constituents regarding encampments and drug activity along the rail line;
who the public and public agencies should contact regarding issues with the
rail line; questions regarding the plan adoption process; possible errors in the
mapping in the document; the cost per mile of moving the rail line; the
possibility of using the rail line as a trail without train service; concerns
regarding the prioritization of segments; the importance of connecting
Watsonville to the coast; the possibility of adding another public workshop or
more public outreach for District 5; the jurisdictional protocols and costs for
obtaining permits; whether public opposition would cause delays in
construction or increased cost; the total cost of the project; and appreciation
for Congressman Sam Farr’s involvement.

Regional Surface Transportation Program (RSTP) call for projects
Commissioners Montesino and Bustichi exited the meeting.

Senior Transportation Planner Rachel Moriconi presented staff’s
recommendation to issue a call for projects for up to $5 million in federal
Regional Surface Transportation Program funds. She said a variety of types of
transportation projects including roadway, bicycle, pedestrian, bridge, transit,
planning, safety and carpool projects are eligible for these funds. She
explained that projects submitted for funding would be evaluated using a
variety of factors including improved access to all modes, improved safety,
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25.

26.

27.

28.

29.

30.

greenhouse gas emission reduction, improved travel time reliability, and
preservation of existing infrastructure. She said project funding applications
would be due on December 14, 2012.

Commissioner Leopold asked how greenhouse gas emissions could be judged
for road projects. Ms. Moriconi responded that not all criteria would apply to
every project. Responding to a follow-up question from Commissioner Leopold,
Ms. Moriconi explained that allocation of projects is not proportionate to
population.

Commissioner Coonerty exited the meeting.

Commissioner Pirie moved and Commissioner Lane seconded to approve staff’s
recommendation to issue a call for projects for $5 million in FY12-FY13
Regional Surface Transportation Program (RSTP) funds. The motion passed
unanimously.

Review of items to be discussed in closed session

Commissioner Nicol noted that there would be no closed session.

Oral and written communications regarding closed session — none

CLOSED SESSION (Canceled)
Conference with labor negotiators pursuant to Government Code 54957.6
Commission Negotiators: Yesenia Parra and George Dondero

Bargaining Units: RTC Association of Middle-Management and Community of
RTC Employees

Meeting adjourned at 11:30 a.m.

Adjourn to special meeting of the Service Authority for Freeway Emergencies
No agenda items this month

Next Meetings

The next RTC meeting is scheduled for Thursday, December 6, 2012 at 9:00
a.m. at the Santa Cruz County Board of Supervisors Chambers, 701 Ocean,
Santa Cruz, CA

The next Transportation Policy Workshop meeting is scheduled for Thursday,

November 15, 2012 at 9:00 a.m. at the RTC Offices, 1523 Pacific Avenue,
Santa Cruz, CA.
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Respectfully submitted,

Jason Laning, Staff

Attendees
Mark McCumsey Caltrans
Bruce Shewchuk Parsons Brinckerhoff
Maria Esther Rodriguez City of Watsonville
Mike Sherrod RRM Design Group

S:\RTC\TC2012\1112\2012-11-01-rtc-minutes.docx
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 25, 2013
TO: Board of Directors
FROM: Tove Beatty, Grants/Legislative Analyst

Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT
PROPOSALS FOR JANUARY 2013

. RECOMMENDED ACTION

This report is for informational purposes only. Active grants and grant proposals are

current as of January 25, 2013. No action is required.
1. SUMMARY OF ISSUES

e Santa Cruz METRO relies upon grant funding from other agencies for more than 25%
of its FY 13 operating revenue and more than 90% of its FY 13 capital funding.

e A list of Santa Cruz METRO’s active grants (Attachment A) and a list of grant
proposals for new funds (Attachment B) are provided monthly in order to apprise the
Board of the status of grants funding.

e Items in bold on Attachments A and B depict changes from last month’s report.
e Santa Cruz METRO has active grant awards totaling $41,856,887.

e Santa Cruz METRO staff is developing new applications totaling $795,079 for new
capital projects.

I11.  DISCUSSION

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for
more than 25% of its FY13 operating revenue and over 90% of its FY13 capital funding.
Programs such as the Transportation Development Act (TDA) and the Federal Transit
Administration (FTA) urbanized area program annually allocate funds by formula while others
such as the Monterey Bay Unified Air Pollution Control District’s AB2766 Motor Vehicle
Emissions Reduction Program and the California Department of Transportation (Caltrans)
discretionary planning grants are competitively awarded based on merit. Santa Cruz METRO
relies on both formula and discretionary grant revenue to support its operating and capital
budgets.

This staff report is to apprise the Board of Directors of active grants funding current projects and
proposed grants for new projects and ongoing operating costs. Attachment A lists all of Santa
Cruz METRO'’s active grants with the award amount, the remaining balance and the status of the
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Board of Directors
Board Meeting of January 25, 2013
Page 2

projects funded by the grant. Attachment B lists Santa Cruz METRO’s open grant applications
with a brief description, source and status of proposed funds. Items in bold on Attachments A
and B depict changes from last month’s report.

IV.  FINANCIAL CONSIDERATIONS

Active grant awards for operating and capital projects total $41,856,887 with an unspent balance
of $25,999,110. The total amount of active grant awards and the unspent balance decreased by
approximately $5 million with closeout of the FY12 FTA grants for urban ($4,753,073) and rural
($156,312) operating assistance.

Current grant applications request $795,079 in new funds. Staff initiated new grant applications
for FY13 FTA rural operating assistance, the FY 13 California Transit Security Grant Program
and for an intern to assist with the in-house Short Range Transit Plan. In addition, staff applied
for $97,000 from the $5 million available from SCCRTC in the Regional Surface Transportation
Program to fund “Ride-On,” a pilot program to subsidize folding bicycle purchases for Highway
17 Express riders.

V. ATTACHMENTS
Attachment A: Santa Cruz METRO Active Grants Status Report as of January 16, 2013

Attachment B: Santa Cruz METRO Grant Applications as of January 16, 2013
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 25, 2013
TO: Board of Directors
FROM: Erich Friedrich, Sr. Transportation Planner

SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR
NOVEMBER 2012

l. RECOMMENDED ACTION

This report is for informational purposes only. No action is required

1. SUMMARY OF ISSUES

e Total ridership for the month of November 2012 was 532,232 which is a increase of
27,473 riders or 5.44% versus November 2011. System Daily Averages for
November include:

e 20,418 riders per Weekday, a gain of 3.39%
e 10,956 riders per Saturday, a gain of 11.37%
e 9,802 riders per Sunday, a gain of 26.76 %

e Highway 17 Express ridership for the month of November 2012 was 32,097, which is
a increase of 2,146 riders, or 7.17%, from November 2011. Daily averages include:

e 1,146 riders per Weekday, a gain of 3.90%
e 686 riders per Saturday, a gain of 6.77%
e 1,035 riders per Sunday, a gain of 32.92%

e UCSC students and staff/faculty generated 268,181 rides in November 2012, a gain of
4.46%. Total revenue derived from UCSC was $346,489.86, a 6.6% increase from
November 2011.

e Overall, system wide ridership experienced a decrease of 1.55% from FY 2012 to FY
2013 in part due to a significantly smaller amount of UCSC School Term days.

1.  DISCUSSION

In the twenty-two (22) weekdays, four (4) Saturdays, and four (4) Sundays of November 2012,
Santa Cruz METRO's total ridership was 532,232 riders. This was a loss from the previous year,
increasing by 27,473 riders or 5.44%. This is the second consecutive month of increased
ridership.

Attachment A shows that during November 2012, Santa Cruz METRO averaged 20,418 riders
per Weekday. This was a gain from the previous November of 3.39% which is most likely due to
restored service and increased enrollment at UCSC. Saturdays experienced a gain of 11.37% and
Sundays also experienced a gain of 26.76%.
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Attachment A also shows Highway 17 Express total ridership at 32,097 riders, which is an all
time record for the month of November. This was a gain from the previous year, increasing by
2,146 riders or simply 7.17%.

FY13 average weekday ridership on the Highway 17 Express was 1,146 riders per weekday, a
3.90% increase per weekday. Simultaneously Highway 17 Express has seen significant ridership
increases of 6.77% on Saturdays and 32.92% Sundays. These variations in ridership could
possibly be due to sustained higher gas prices leading commuters and tourists to look for
alternatives modes of transportation into Santa Cruz County.

Attachment B shows UCSC ridership increase over November 2011, as enrollment continues to
increase. In November 2012, UCSC generated 268,181 rides between students and staff/faculty.
This accounts for about half of Santa Cruz METRO’s total ridership count. On school term
service days, UCSC ridership increased only 2.33% while Weekdays experienced gains of 2.07%
and Weekends experienced a 21.3% increase in ridership. Total revenue derived from UCSC in
November 2012 was $346,489.86, a 6.6% increase over November 2011.

Attachment C depicts Weekday, Saturday, and Sunday ridership by route. Many of Santa Cruz
METRO’s main-lines routes including the Route 91X Santa Cruz/Watsonville Express are well
ridden while overall ridership is experiencing a loss over the previous year. Overall, system wide
ridership YTD decreased 1.55% mainly due to a significantly smaller amount of UCSC school
term service days. In general, ridership on a typical school term service day is double versus a
non-school term service day. Therefore, having only five school term service days in November
2012 greatly impacted the ridership numbers in this reporting horizon. Additionally, with the
recent enhancements in service, ridership levels on expanded/restored routes will take time to
attract new riders. However there is optimism in demand for transit service as November was the
second consecutive month with increased ridership.

Attachments D & E: Due to availability of data and the meeting schedule of the Board of
Directors, ridership reports for September and October were skipped. A summary of those
months can be found in Attachments D and E.

IV.  FINANCIAL CONSIDERATIONS.
Revenue derived from passenger fares and passes is reflected in the FY 12 Revenue.

V. ATTACHMENTS

Attachment A: Monthly Ridership Summary

Attachment B: UCSC Ridership Summary

Attachment C: Ridership by Route

Attachment D: Monthly Ridership Summary — September 2012
Attachment E: Monthly Ridership Summary — October 2012

Date Prepared: January 17, 2013
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Ridership by Route

NOVEMBER 01, 2012 - NOVEMBER 30, 2012

Route Corridor V\_leekda_ty Weekday Sfaturda_y Saturday _Sunda)_/ Sunday Monthly
Ridership Average Ridership  Average Ridership Average Riderhsip
10 |UCSC via High St. 28,952 1,316 1,940 485 1,936 484 32,828
15 |UCSC via Laurel West 44,992 2,045 44,992
16  |UCSC via Laurel East 86,627 3,938 10,092 2,523 8,010 2,003 104,729
19 |UCSC via Lower Bay 34,305 1,559 5,057 1,264 4,408 1,102 43,770
Mission/Beach 3,035 138 202 51 143 36 3,380
Harvey West/Emeline 4,361 198 223 56 102 26 4,686
8 Emeline 210 10 210
12A |UCSC East Side District 1,322 60 1,322
20 |[UCSC via West Side 18,849 857 3,433 858 2,827 707 25,109
20D [UCSC via West Side Supp. 12,676 576 12,676
30 [Graham Hill/Scotts Valley 660 30 660
33 [Lompico SLV/Felton Faire 223 10 223
34  |South Felton 92 4 92
35/35A |Santa Cruz/Scotts Valley/SLV 29,564 1,344 3,569 892 3,043 761 36,176
40 |Davenport/North Coast 1,297 59 36 9 65 16 1,398
41 |Bonny Doon 1,332 61 37 9 36 9 1,405
42  |Davenport/Bonny Doon 206 9 53 13 66 17 325
54 [Capitola/Aptos/La Selva Beach 240 11 57 14 65 16 362
55 Rio Del Mar 3,211 146 3,211
56 |La Selva Beach 408 19 408
66 Live Oak via 17th 11,441 520 2,026 507 1,479 370 14,946
68 [Like Oak via Broadway/Portola 7,868 358 1,069 267 855 214 9,792
69A |Capitola Road/Watsonville 17,092 777 2,724 681 2,229 557 22,045
69W [Cap. Road/Cabrillo/Watsonville 34,305 1,559 2,940 735 2,354 589 39,599
71 |Santa Cruz to Watsonville 53,386 2,427 6,520 1,630 6,460 1,615 66,366
72 |Corralitos 2,752 125 2,752
74 |Ohlone Parkway/Rolling Hills 1,329 60 167 42 94 24 1,590
75 |Green Valley Road 4,091 186 781 195 733 183 5,605
77 |Civic Plaza / Pajaro 325 15 325
79  |East Lake 1,750 80 156 39 163 41 2,069
91x |Santa Cruz/Watsonville Express 17,084 777 17,084
Hwy 17 |AMTRAK/Hwy 17 Express 25,215 1,146 2,743 686 4,139 1,035 32,097
Monthly Total 449,200 20,418 43,825 10,956 39,207 9,802 532,232
Previous Year 434,479 19,749 39,351 9,838 30,929 7,732 504,759
% Change 3.39% 3.39% 11.37% 11.37% 26.76% 26.76% 5.44%
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