
AGENDA  
SANTA CRUZ METRO BOARD OF DIRECTORS  

REGULAR MEETING OF APRIL 12, 2013 
8:00 AM 

 

   

Mission Statement: “To provide a public transportation service that enhances personal mobility and creates a sustainable transportation 
option in Santa Cruz County through a cost‐effective, reliable, accessible, safe, clean and courteous transit service.” 

 
 

 

 
THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT 

WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S 
ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CALIFORNIA 

 
 Director Margarita Alejo     City of Watsonville 
 Director Hilary Bryant    City of Santa Cruz 
 Director Dene Bustichi, Vice Chair  City of Scotts Valley 
 Director Daniel Dodge, Chair   City of Watsonville 
 Director Zach Friend    County of Santa Cruz 
 Director Ron Graves    City of Capitola 
 Director Michelle Hinkle    County of Santa Cruz 
 Director Deborah Lane    County of Santa Cruz  
 Director John Leopold    County of Santa Cruz 
 Director Bruce McPherson   County of Santa Cruz 
 Director Lynn Robinson    City of Santa Cruz  
 Ex-Officio Director Donna Blitzer  UC Santa Cruz 

 
Leslie R. White, General Manager / Secretary of the Board 

Leslyn K. Syren, District Counsel 
 

 
TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 

Spanish language interpretation and Spanish language copies of the agenda packet are available on 
an as-needed basis. Please make advance arrangements with Tony Tapiz, Administrative Services 
Coordinator at 831-426-6080. Interpretación en español y traducciones en español del paquete de la 
agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado 
con Tony Tapiz, Coordinador de Servicios Administrativos al numero 831-426-6080. 
 

AMERICANS WITH DISABILITIES ACT 
        The Board of Directors meets in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the agenda 
and the agenda packet (including a Spanish language copy of the agenda packet), should contact 
Tony Tapiz, Administrative Services Coordinator, at 831-426-6080 as soon as possible in advance of 
the Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting Santa Cruz METRO regarding special requirements to participate in the Board meeting.  
For information regarding this agenda or interpretation services, please call Santa Cruz METRO at 
831-426-6080.  

http://www.scmtd.com/�
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MEETING LOCATION: 
SANTA CRUZ METRO 
110 VERNON STREET 

SANTA CRUZ, CA 
 

8:00 A.M. 
 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

SECTION I: OPEN SESSION  
 

1.   CALL TO ORDER 

2.  ROLL CALL 
 

3.  ANNOUNCEMENTS 
 
4.  COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any item not on the Agenda which is 
within the subject matter jurisdiction of the Board. No action or discussion shall be taken on any item presented except 
that any Director may respond to statements made or questions asked, or may ask questions for clarification. All matters 
of an administrative nature will be referred to staff. All matters relating to Santa Cruz METRO will be noted in the minutes 
and may be scheduled for discussion at a future meeting or referred to staff for clarification and report. Any Director may 
place matters brought up under Oral and Written Communications on a future agenda. In accordance with District 
Resolution 69-2-1, speakers appearing at a Board meeting shall be limited to three minutes in his or her presentation.  
Any person addressing the Board may submit written statements, petitions or other documents to complement his or her 
presentation. When addressing the Board, the individual may, but is not required to, provide his/her name and address in 
an audible tone for the record. 

4-1. CORRESPONDENCE REGARDING THE RESTORATION OF BUS SERVICE TO BIG BASIN 
REDWOODS STATE PARK 

 Brenda G. Holmes, Felton, CA; Sarah Rabkin, Soquel, CA; Nancy B. Macy, Ben Lomond, CA; 
 Peter Beckmann, Corralitos, CA 
 
5.  LABOR ORGANIZATION COMMUNICATIONS  

 
6.  ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered to be routine and will be 
acted upon as one motion. All items removed will be considered later in the agenda. The Board Chair will allow public 
input prior to the approval of the Consent Agenda items. 

 
7-1. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL 

MANAGER TO SUBMIT GRANT APPLICATIONS AND SIGN NECESSARY AGREEMENTS 
FOR FUNDING THROUGH THE DEPARTMENT OF TRANSPORTATION’S AND/OR 
FEDERAL TRANSPORTATION ADMINISTRATION’S GRANTS PROGRAMS  

 
7-2. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL 

MANAGER TO SUBMIT GRANT APPLICATIONS AND SIGN NECESSARY AGREEMENTS 
FOR FUNDING THROUGH CALTRANS-ADMINISTERED GRANTS PROGRAMS 

 
7-3. CONSIDERATION OF AGREEMENT WITH THE SANTA CRUZ SEASIDE COMPANY FOR 

THE PROVISION OF LATE-NIGHT SERVICE 
 

7-4. CONSIDERATION OF DECLARING ONE (1) LOT OF TWO-WAY RADIOS AS EXCESS FOR 
PURPOSES OF DISPOSAL OR AUCTION 

 
7-5. CONSIDERATION OF AWARD OF CONTRACT WITH BROWN ARMSTRONG 

ACCOUNTANCY CORPORATION FOR FINANCIAL AUDIT AND TAX SERVICES IN AN 
AMOUNT NOT TO EXCEED $116,250 

 
7-6. CONSIDERATION OF REJECTING ALL BIDS RECEIVED FOR THE PURCHASE AND 

DELIVERY OF TWENTY-TWO PASSENGER WAITING SHELTERS AND AUTHORIZE 
STAFF TO REQUEST NEW BIDS 

 
7-7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH BRIDGESTONE AMERICAS TIRE OPERATIONS, LLC DBA 
TIRE DISTRIBUTION SYSTEMS, INC.  FOR THE PURCHASE OF REVENUE AND NON-
REVENUE TIRES IN AN AMOUNT NOT TO EXCEED $225,000 

 
7-8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH MISSION LINEN & UNIFORM SERVICE FOR UNIFORM, 
FLAT GOODS AND LAUNDRY SERVICES IN AN AMOUNT NOT TO EXCEED $20,000 

7-9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH EVERGREEN OIL, INC. FOR INDUSTRIAL WASTE 
DISPOSAL AND INDUSTRIAL WASTE EMERGENCY RESPONSE SERVICES IN AN 
AMOUNT NOT TO EXCEED $25,000 
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7-10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT AMENDMENT WITH GP STRATEGIES, CORP. FOR PROVIDING A 
PROGRAMMABLE LOGIC CONTROLLER AND ADDITIONAL SCOPE TO MOBILIZE LNG 
TANK INSTALLATION FOR THE FUEL & SERVICE BUILDING COMPONENT OF THE 
METROBASE PROJECT IN AN AMOUNT OF $100,000.00 

7-11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO SIGN AN 
AGREEMENT TO PARTICIPATE IN A STATE CONTRACT UNDER THE WESTERN STATE 
CONTRACTING ALLIANCE AGREEMENT 1907 AND PARTICIPATING ADDENDUM 
BETWEEN SPRINT SOLUTIONS AND THE STATE OF OREGON NUMBER 2607 FOR THE 
PURPOSE OF OBTAINING WIRELESS SERVICES FOR THE TICKET VENDING 
MACHINES 

7-12. CONSIDERATION OF METROBASE STATUS REPORT 
 

7-13. ACCEPT & FILE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF 
JANUARY 31, 2013 

7-14. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
JANUARY 2013 

7-15. APPROVE MINUTES OF FEBRUARY 8 AND FEBRUARY 22, 2013 BOARD OF 
DIRECTORS MEETINGS 

 
7-16. ACCEPT & FILE MINUTES FROM METRO ADVISORY COMMITTEE MEETING OF 

FEBRUARY 20, 2013 
 

7-17. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
 CONTRACT AMENDMENT WITH RAYMUNDO ENGINEERING COMPANY, INC. FOR 
 ARCHITECT AND ENGINEERING SERVICES FOR THE SECOND LNG TANK AND 
 EQUIPMENT INSTALLATION AT 1200B RIVER STREET IN AN ADDITIONAL AMOUNT NOT 
 TO EXCEED $10,000 

 
REGULAR AGENDA 

 
8. CONSIDERATION OF ESTABLISHING BOARD OF DIRECTORS RECRUITMENT TASK 

FORCE FOR THE PURPOSE OF SEEKING CANDIDATES FOR THE POSITIONS OF 
GENERAL MANAGER AND/OR ASSISTANT GENERAL MANAGER 
Presented by Daniel Dodge, Chair 
 

9. REVIEW AND ACCEPT PROPOSED SUMMER 2013 SERVICE CHANGES 
 Presented by Erich Friedrich, Sr. Transit Planner 
 
10. CONSIDERATION OF ELIMINATING THE SANTA CRUZ ARM AND ADOPTING THREE 

POINT MOBILITY SECUREMENT STATIONS ON FUTURE BUS BUILDS 
 Presented by Ciro Aguirre, Operations Manager 
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11. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Presented by Leslyn K. Syren, District Counsel 

12. COMMUNICATIONS REGARDING CLOSED SESSION 
 
13. ORAL ANNOUNCEMENT 

The next regularly scheduled Board meeting will be held Friday, April 26, 2013 at 8:00 a.m. at the 
Watsonville City Council Chambers, 275 Main Street, Watsonville, California. 

SECTION II:   CLOSED SESSION - Immediately following Open Session 
 
CONFERENCE WITH LEGAL COUNSEL - Potential litigation: 
(Pursuant to Government Code section 54956.9(b)(3)(B)) 
 

SECTION III: RECONVENE TO OPEN SESSION 
 
14. REPORT OF CLOSED SESSION:  District Counsel 
 
15. ADJOURNMENT 

Adjourn to the next Board of Directors meeting.
 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 
hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.  The agenda 
packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda 
packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) 
during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com 
subject to staff’s ability to post the document before the meeting. 

http://www.scmtd.com/�


March 29, 2013 

The Board of Directors 
Santa Cruz METRO 

Mounta'ln Parks R" r f' f"'" n !r- D' r- I ,',.., I t ( t;"-
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preserving the legacy of our Redwood forests 
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c/o Administrative Services Coordinator 
110 Vernon Street 
Santa Cruz, CA 95060 

RE: Restoration of Bus Service to Big Basin Redwoods State Park 

Dear Board Members, 

We are writing to reiterate our support of restoring bus service to Big Basin Redwoods 
State Park. This service provides the opportunity for local residents and out-of-town 
visitors, including many from other countries, to experience our oldest state park without 
having to use a car. Over 600,000 people visit Big Basin each year to enjoy its ancient 
redwoods, camping opportunities, scenic backpacking routes and more than 80 miles of 
hiking trails and magnificent waterfalls. 

The bus ride itself, traveling from coastal Santa Cruz up through Scotts Valley and its 
rare Sand hills habitat, through the San Lorenzo Valley and finally into the majestic 
redwood forest of Big Basin forms an educational and relaxing experience for riders. 

It is also worth mentioning that restoration of bus service, along with effective promotion 
of its use, will benefit our environment through the reduction of greenhouse gases in our 
atmosphere. 

Mountain Parks Foundation joins with our community to strongly urge that bus 
service be restored to Big Basin Redwoods State Park . 

. ~incere.IY' /l / 
~~~ 
Brenda G. Holmes 
Executive Director 

Mountain Parks Foundation 1525 North Big Trees Park Road I Felton, CA 95018 

8313353174 I 831.3354295 fax I wwwmountainparks,org I redwoods@mountainparks.org 
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Sarah Rabkin· 4257 Fairway Drive· Soquel, CA 95073-3004 
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The Board of Directors 
Santa Cruz Metro ~m APR 1 ArJ 10 OS 
110 Vernon Street 
Santa Cruz, CA 95060 

Dear Santa Cruz Metro Board of Directors: 

I have recently learned of the campaign to reinstate the Big Basin bus route and am 
writing in enthusiastic support of that goaL 

One of my happiest memories from the first month I spent in Santa Cruz, three 
decades ago, is oftaking my UCSC dorm charges (I had a residential staff position) 
on an all-day field trip using public transportation. We rode the bus up to Big Basin 
park headquarters, hiked down to the coast at Waddell Beach, caught the bus down 
Route 1 to western Mission Street for pizza at the Upper Crust, and hopped on the 
bus once more to return to campus. It was a wonderful way to introduce incoming 
students to the richness, beauty, and navigability of their new home ground. 

I repeated that outing with later student groups and with friends-marveling at the 
wisdom of the municipal transportation planners who had envisioned and 
implemented a public bus route that was at once exceptionally scenic and eminently 
practical. 

I understand that the Big Basin route was cut to help address a budget shortfall, and 
I know these are hard times. But I urge you to find a way to prioritize the revival of 
this particular route. It seems to me that with a bit of judiciously placed publicity, it 
could become a much-celebrated gem in the system-drawing both community 
members and out-of-town visitors, and becoming a poster child, if you will, for the 
pleasures of public transportation in service of economical, sustainable recreation. 

As a longtime Santa Cruz County resident and a believer in public transportation, I 
am thrilled at the prospect that we may get this bus route back. Please be in touch 
with me (831-475-7548; srabkin@ucsc.edu) if I can do anything as a citizen 
supporter to help you make it happen. 

Sincerely, 

@t~~~~ 
Sarah Rabkin 
Freelance writer & editor 
Part-time lecturer, UCSC Environmental Studies 
IV LV W '5 ~ I'll h i"1 bkiM (0)111 
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THE V ALLEY WOMEN'S CLUB 
ENVIRONMENTAL COMMITTEE FOR THE SLY 

The Board of Directors 
Santa Cruz Metro 
110 Vernon Street 
Santa Cruz, CA 95060 

RF·r--. .. -!\ Ir-o 
WATERSHED '.=t,.lL.:\,C 
FESTIVAL 
Htll\llm,\!(Jnd,\I~S H)'/m,~!'PJ13 APR 2 PPl 2 10 

Dear Members of the Board, 

The Valley Women's Club just celebrated its 35 th anniversary of 
community action, awareness and leadership in environmental, 
educational, social, and political concerns that affect the health and 
welfare of the San Lorenzo Valley and our community. Transportation 
is an important concern we share with all the residents in this area 
and bus transportation is a crucial part of the economic wellbeing of 
this area. 

We are in strong support of Staff's recommendation to restore 
the bus service to both routes to Big Basin State Park. These popular 
bus routes have strong support by both local and County residents, 
and by visitors to Big Basin from out of the area (and out of the 
country). 

We commend your Staff for their thorough examination of the 
benefits and costs, and we join them in support restoration of these 
services. 

Thank you for considering our recommendation. 

Sincerely, 

Nancy B. Macy, Chair 
THE VALLEY WOMEN'S CLUB ENVIRONMENTAL COMMITTEE FOR THE SLV 

PO Box 574 • BEN LOMOND CA 95005 
831338.6576 

EMAIL: NBBM@CRUZIO.COM 

WWW.VWCWEBORG 4-1.3
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 

 

DATE: April 12, 2013 
 
TO:  Board of Directors 
 
FROM: Tove Beatty, Grants/Legislative Analyst 
 
SUBJECT: CONSIDERATION OF ADOPTING A RESOLUTION 

AUTHORIZING THE GENERAL MANAGER TO SUBMIT 
GRANT APPLICATIONS AND SIGN NECESSARY 
AGREEMENTS FOR FUNDING THROUGH THE DEPARTMENT 
OF TRANSPORTATION’S AND/OR FEDERAL 
TRANSPORTATION ADMINISTRATION’S GRANTS 
PROGRAMS 

I.  RECOMMENDED ACTION  

That the Board of Directors consider adopting a Resolution authorizing the General 
Manager to submit grant applications and sign necessary agreements for funding 
through the Department of Transportation’s and/or Federal Transportation 
Administration’s grants programs.  

II.  SUMMARY OF ISSUES 

• Throughout the year, the Department of Transportation (DOT) and/or the 
Federal Transportation Administration (FTA) release many opportunities to 
apply for grant funding. 

• Not all DOT and FTA grants programs require individualized Board 
Resolutions to accompany the application. 

• Many grants programs will accept a generic resolution authorizing the General 
Manager to submit applications and sign agreements. 

• This Resolution is good for one (1) year from the date of signature unless a 
new or interim General Manager replaces the General Manager to whom the 
Resolution refers and/or the Board of Directors rescinds the Resolution. 

• Authorizing the attached Resolution will allow the General Manager to apply 
for and execute contracts with the DOT and/or FTA for grants funds.  

III. DISCUSSION 

The Department of Transportation and/or Federal Transportation Administration release 
several grants opportunities every year. In the past, Santa Cruz METRO staff has 
prepared a separate Staff Report and Board Resolution for each grants program, though 
not all programs which are applied for require a specific Resolution. Staff recommends  
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authorizing a generic Resolution allowing the General Manager to apply for and sign 
agreements related to DOT and/or FTA grants programs’ funds. In addition to decreasing 
the time required to prepare Staff Reports and Board Resolutions, a non-specific 
Resolution allows the General Manager and staff to provide DOT and/or FTA with 
required paperwork on a timely basis, instead of having to incorporate the Board of 
Directors’ meeting schedule into often challenging grants’ submission deadlines. 

 This non-specific FTA Resolution is good for one (1) year or until the General 
Manager who has been authorized is no longer with the agency or until such time as the 
Board of Directors rescinds the Resolution for any reason. Staff also keeps the Board 
appraised of grants and related issues through regular monthly reports. 

The attached Board Resolution authorizes the General Manager to submit 
applications and sign agreements with the Department of Transportation and/or the 
Federal Transportation Administration for their grants program funds. 

IV.  FINANCIAL CONSIDERATIONS 

The financial considerations of each grants program will be incorporated into either a 
specific Staff Report and Board Resolution related to a specific Department of 
Transportation or Federal Transportation Administration grants program, or through 
regular reporting to the Board of Directors on grants-related activity and status.  

V. ATTACHMENTS 

Attachment A: Resolution Authorizing the General Manager to Apply for and 
Sign Agreements for Federal Funding through the Department of 
Transportation’s and/or Federal Transportation Administration’s 
Grants Program Funds 
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BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:     
The Following Resolution is Adopted:  

 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING APPLICATIONS AND EXECUTION OF AGREEMENTS 
RELATED TO THE DEPARTMENT OF TRANPORTATION’S AND FEDERAL 

TRANSPORTATION ADMINISTRATION’S GRANTS PROGRAM FUNDS 
 

WHEREAS, the Santa Cruz Metropolitan Transit District frequently applies for 
Department of Transportation and/or Federal Transportation Administration funding 
opportunities through various grant programs; and 

WHEREAS, the Board of Directors supports an aggressive approach to pursuing 
grants funding for Santa Cruz Metropolitan Transit District’s current and future 
operational and capital funding needs; and 

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to 
submit applications to Department of Transportation and/or Federal Transportation 
Administration grants programs for much-needed funding whenever such opportunities 
arise; and 

WHEREAS, it is not always necessary or timely to prepare a specific Board 
Resolution for each individual grant program; and  

WHEREAS, this Resolution will be good for one (1) year from the date of 
execution, or until such time there is a new General Manager and/or the Board rescinds 
this Resolution for any reason;  

NOW, THEREFORE, BE IT RESOLVED, that the General Manager of Santa 
Cruz Metropolitan Transit District is authorized to submit applications and sign all 
agreements necessary to obtain funding through the Department of Transportation’s 
and/or Federal Transportation Administration’s Grants Programs.  

 
PASSED AND ADOPTED this 12th day of April, 2013 by the following vote: 
 

AYES:  Directors -   
 
NOES: Directors - 
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ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 

APPROVED       
      DANIEL DODGE 

      Board Chair 
 
ATTEST       
  LESLIE R. WHITE 
  General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
       
 LESLYN SYREN 
 District Counsel 

7-1.a2
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 

 

DATE: April 12, 2013 
 
TO:  Board of Directors 
 
FROM: Tove Beatty, Grants/Legislative Analyst 
 
SUBJECT: CONSIDERATION OF ADOPTING A RESOLUTION 

AUTHORIZING THE GENERAL MANAGER TO SUBMIT 
GRANT APPLICATIONS AND SIGN NECESSARY 
AGREEMENTS FOR FUNDING THROUGH CALTRANS-
ADMINISTERED GRANTS PROGRAMS 

I.  RECOMMENDED ACTION  

That the Board of Directors consider adopting a Resolution authorizing the General 
Manager to submit grant applications and sign necessary agreements for funding 
through Caltrans-administered grants programs.  

II.  SUMMARY OF ISSUES 

• Throughout the year, the Department of Transportation (DOT) and/or the 
Federal Transportation Administration (FTA) release many opportunities to 
apply for grant funding which are administered through the California 
Department of Transportation (Caltrans). 

• Not all Caltrans-administered grants programs require individualized Board 
Resolutions to accompany the application. 

• Many grants programs will accept a generic resolution authorizing the General 
Manager to submit applications and sign agreements. 

• This Resolution is good for one (1) year from the date of signature unless a 
new or interim General Manager replaces the General Manager to whom the 
Resolution refers and/or the Board of Directors rescinds the Resolution. 

• Authorizing the attached Resolution will allow the General Manager to apply 
for and execute contracts with Caltrans for grants funds.  

III. DISCUSSION 

The Department of Transportation and/or Federal Transportation Administration release 
several grants opportunities every year, many of which are administered through the state 
agency, the California Department of Transportation (Caltrans). In the past, Santa Cruz 
METRO staff has prepared a separate Staff Report and Board Resolution for each grants 
program, though not all programs which are applied for require a specific Resolution.  
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Staff recommends authorizing a generic Resolution allowing the General Manager to 
apply for and sign agreements related to Caltrans-administered grants programs’ funds. In 
addition to decreasing the time required to prepare Staff Reports and Board Resolutions, 
a non-specific Resolution allows the General Manager and staff to provide Caltrans with 
required paperwork on a timely basis, instead of having to incorporate the Board of 
Directors’ meeting schedule into often challenging grants’ submission deadlines. 

 The last Resolution was signed on May 28, 2010, and was a three (3) year 
resolution. The current Resolution is good for one (1) year or until the General Manager 
who has been authorized is no longer with the agency or until such time as the Board of 
Directors rescinds the Resolution for any reason. Staff provides monthly reports to the 
Board of Directors regarding grants and related business to keep the Board informed on 
new and existing grant activities. 

The attached Board Resolution authorizes the General Manager to submit 
applications and sign agreements with the California Department of Transportation 
(Caltrans) for their grants program funds. 

IV.  FINANCIAL CONSIDERATIONS 

The financial considerations of each grant program will be incorporated in either a 
specific Staff Report and Board Resolution related to a specific Caltrans-administered 
grants program, or through regular reporting to the Board of Directors on grants-related 
activity and status.  

V. ATTACHMENTS 

Attachment A: Resolution Authorizing the General Manager to Apply for and 
Sign Agreements for Funding through Caltrans-administered 
Grants Program Funds, April 12, 2013 
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BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:     
The Following Resolution is Adopted:  

 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING APPLICATIONS AND EXECUTION OF AGREEMENTS FOR 
FUNDING THROUGH CALTRANS-ADMINISTERED  

GRANTS PROGRAM FUNDS 
 

WHEREAS, the Santa Cruz Metropolitan Transit District frequently applies for 
funding opportunities through various Caltrans-administered grant programs; and 

WHEREAS, the Board of Directors supports an aggressive approach to pursuing 
grants funding for Santa Cruz Metropolitan Transit District’s current and future 
operational and capital funding needs; and 

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to 
submit applications to Caltrans’ grants programs for much-needed funding whenever 
such opportunities arise; and 

WHEREAS, it is not always necessary or timely to prepare a specific Board 
Resolution for each individual grant program; and  

WHEREAS, this Resolution will be good for one (1) year from the date of 
execution, or until such time there is a new General Manager and/or the Board rescinds 
this Resolution for any reason;  

NOW, THEREFORE, BE IT RESOLVED, that the General Manager of Santa 
Cruz Metropolitan Transit District is authorized to submit applications and sign all 
agreements necessary to obtain funding through Caltrans-administered grants programs.  

 
PASSED AND ADOPTED this 12th Day of April, 2013 by the following vote: 
 

AYES:  Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
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APPROVED       
      DANIEL DODGE 

      Board Chair 
 
ATTEST       
  LESLIE R. WHITE 
  General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
       
 LESLYN SYREN 
 District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 12, 2013 
 
TO:  Board of Directors 
 
FROM: Ciro Aguirre, Manager of Operations 
 
SUBJECT: CONSIDERATION OF AGREEMENT WITH THE SANTA CRUZ 

SEASIDE COMPANY FOR THE PROVISION OF LATE-NIGHT 
SERVICE 

 

I.  RECOMMENDED ACTION 

That the Board authorize the General Manager to enter into an agreement with the Santa 
Cruz Seaside Company to subsidize the operation of Late-Night Service on Route 71. 

II.  SUMMARY OF ISSUES 

• METRO has operated a late-night trip on Route 71 that has been subsidized by the Seaside 
Company (Boardwalk) for a number of years. 

• The Boardwalk agrees to pay the costs of the extra service that will operate from the 
Boardwalk. 

• The service has been extremely successful and the Boardwalk is again interested in having 
METRO provide the service for the summer commencing June 06, 2013. 

III.      DISCUSSION 

The Seaside Company (Boardwalk) has requested METRO to extend the starting point for the 
last Route 71 trip to include the Boardwalk for the summer of 2013.  Their interest is due to the 
fact that a large number of their employees are young students living in Watsonville, and the 
METRO bus routes servicing the Boardwalk terminate service before the end of their employees 
evening shift.  The Seaside Company has assured that METRO would not incur costs by 
agreeing to fund the cost of the route extension. 
 
The service has been provided in previous years during summer, and again, would be provided 
through the entire summer bid.  The service will operate for 98days, from June 06 to September 
11, 2013.  The Boardwalk requires the late service for less than that period, but they have agreed 
to fully underwrite the cost of the service extension to the Beach area for the entire bid.  
 
The total cost for the service is estimated at $2,000.  
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Staff recommends that the METRO Board of Directors authorize the General Manager to enter 
into a contract with the Seaside Co. (Boardwalk) to provide Late Night Service for the Summer 
Bid period.    

IV.  FINANCIAL CONSIDERATIONS 

There is no financial impact on METRO as the Boardwalk is paying for the full cost of the 
extension for the entire bid. 

V.  ATTACHMENTS 

Attachment A: March 25, 2013 Letter from Santa Cruz Seaside Company 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 12, 2013 
  
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager  
   
SUBJECT: CONSIDERATION OF DECLARING ONE (1) LOT OF TWO-WAY 

RADIOS AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

I.  RECOMMENDED ACTION 

That the Board of Directors declare one (1) lot of two-way radios as excess for purposes of 
disposal or auction and direct staff to use appropriate action for disposal. 

II.  SUMMARY OF ISSUES 

• In accordance with Santa Cruz METRO’s policy on disposal of fixed assets and 
inventoriable items, at least once per year the Finance Manager shall recommend 
to the Board of Directors a list of items to be declared excess with appropriate 
action for disposal. 
 

• One (1) lot of two-way radios has exceeded its useful life and is no longer 
required by Santa Cruz METRO. 
 

• Staff recommends that the Board of Directors declare the above item as excess 
and direct staff to use appropriate action for disposal. 

 

III. DISCUSSION 

In accordance with Santa Cruz METRO’s policy on disposal of fixed assets and inventoriable 
items, at least once per year the Finance Manager shall recommend to the Board of Directors a 
list of items to be declared excess with appropriate action for disposal. 
 
One (1) lot of two-way radios has exceeded its useful life and is no longer required by Santa 
Cruz METRO. 
 
Staff recommends that the Board of Directors declare the item on Attachment A as excess and 
direct staff to use appropriate action for disposal. 
 
The current gross market value of the two-way radio equipment is approximately $0 as it is in 
poor condition.  These two-way radios are no longer able to transmit or receive, and are no 
longer permitted to be used per Federal Communications Commission (FCC) mandated changes. 
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IV.  FINANCIAL CONSIDERATIONS 

The current book value on the two-way radios is $0.  Metro’s current land mobile radio vendor 
(Day Wireless) has agreed to dispose of these radios to support environmentally sound recycling    
of these materials as well as to remove them from the remote chance of ending up in public use.  
 
 

V.  ATTACHMENTS 

Attachment A: Excess Asset Listing – as of April 12, 2013 

 

 

 

Prepared by:  Debbie Kinslow, Assistant Finance Manager 

Date Prepared:  August 10, 2012 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 

DATE: April 12, 2013 

 

TO:  Board of Directors 

 

FROM: Erron Alvey, Purchasing Agent 

 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH BROWN 

ARMSTRONG ACCOUNTANCY CORPORATION FOR FINANCIAL 

AUDIT AND TAX SERVICES IN AN AMOUNT NOT TO EXCEED 

$116,250 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract with Brown Armstrong Accountancy 

Corporation for Financial Audit and Tax Services in an amount not to exceed $116,250 and 

designate Debbie Kinslow, Assistant Finance Manager, as Contract Administrator. 

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO requires financial audit and tax services from an Independent 

Certified Public Accountanting firm.  

 

 A formal request for proposals was conducted to solicit proposals from qualified 

firms. 

 

 Five (5) firms submitted proposals for Santa Cruz METRO’s review. 

 

 A three-member evaluation committee comprised of Santa Cruz METRO staff 

reviewed and evaluated the proposals, and is recommending an award to Brown 

Armstrong Accountancy Corporation. 

III. DISCUSSION 

State law requires that Santa Cruz METRO undergo an audit of their financial statements on an 

annual basis. The statements are to be prepared in accordance with generally accepted 

accounting principles and must be audited in accordance with generally accepted auditing 

standards by a firm of Certified Public Accountants licensed to practice in the State of California.  

The standards for financial and compliance audits are contained in Government Auditing 

Standards, issued by the Comptroller General of the United States, and the provisions of the 

Single Audit Act of 1984 (with amendment in 1996) and OMB Circular A-133 (“Audits of State, 

Local Governments, and Non-Profit Organizations”).  Additional requirements include a separate 

audit report to indicate Santa Cruz METRO's compliance, as outlined by Section 6667 of 

Articles 5.5 of the California Administrative Code, with the Transportation Development Act 

(TDA), including Public Utility Code Section 99245; and compliance with all statutes related to 
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the Public Transportation Modernization Improvement and Service Enhancement Account 

(PTMISEA) funding held and received during the year.   

 

On January 28, 2013, Santa Cruz METRO Request for Proposal No. 13-22 was mailed to 

twenty-one (21) firms and was legally advertised. In addition, a notice was posted on Santa Cruz 

METRO’s website and a GovDelivery notice was sent to subscribers.  On February 28, 2013, 

proposals were received and opened from five (5) firms.  A list of these firms is provided in 

Attachment A.  A three-member evaluation committee comprised of Angela Aitken, Finance 

Manager, Debbie Kinslow, Assistant Finance Manager, and Lorraine Bayer, Accountant II, 

reviewed and evaluated the proposals.  

  

The evaluation committee used the following criteria as contained in the Request for Proposals: 

 

Criteria Priority 

Contractor’s Experience with Transit System Audits  1 

Ability to Finish Work By Deadline 2 

Use of Experienced Professional Audit Staff 3 

Cost Proposal 4 

Contractor’s Experience with Governmental Audits 5 

Overall Responsiveness and Approach 6 

 

The evaluation committee is recommending that a three-year contract with two one-year options 

be established with Brown Armstrong Accountancy Corporation for Financial Audit and Tax 

Services in an amount not to exceed $116,250 with Debbie Kinslow, Assistant Finance Manager, 

to serve as the Contract Administrator. Contractor will provide all services meeting all Santa 

Cruz METRO specifications and requirements of the contract, and the Contract Administrator 

will ensure contract compliance.    

IV.  FINANCIAL CONSIDERATIONS 

Funds to support this contract are included in the Finance Department FY14-FY16 budget. 

V.  ATTACHMENTS 

Attachment A: List of Responding Firms 

Attachment B: Contract with Brown Armstrong Accountancy Corporation 

 

Note:  The RFP, along with its Addendum, is available for review at the 

Administration Office of Santa Cruz METRO.  
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Attachment A 
 
 

 

 
 

Responding Firms for RFP No. 13-22 

 

Financial Audit and Tax Services 

 

Received February 28, 2013 by 5:00 PM 

Baker Tilly Virchow Krause, LLP 

 
Ten Terrace Court Madison WI 53718 

Brown Armstrong Accountancy 

 
4200 Truxtun Avenue, Suite 300 Bakersfield CA 93309 

James Marta & Company 

 
701 Howe Avenue, E-3 Sacramento CA 95825 

OUM & Company, LLP 

 
465 California Street, Suite 700 San Francisco CA 94104 

Vavrinek, Trine, Day & Co., LLP 

 
260 Sheridan Avenue, Suite 440 Palo Alto CA 94306 
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PROFESSIONAL SERVICES CONTRACT  

FOR FINANCIAL AUDIT AND TAX SERVICES (13-22) 
 

 

THIS CONTRACT is made effective on May 1, 2013 between the SANTA CRUZ METROPOLITAN 

TRANSIT DISTRICT, a political subdivision of the State of California (“Santa Cruz METRO”), and 

BROWN ARMSTRONG ACCOUNTANCY CORPORATION (“Contractor”). 

 

 

1. RECITALS  

 

1.01 Santa Cruz METRO’s Primary Objective  

 

Santa Cruz METRO is a public entity whose primary objective is providing public transportation 

and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 

1.02 Santa Cruz METRO’s Need for Financial Audit and Tax Services  

 

Santa Cruz METRO has the need for Financial Audit and Tax Services.  In order to obtain these 

services, Santa Cruz METRO issued a Request for Proposals, dated January 28, 2013, setting forth 

specifications for such services.  The Request for Proposals is attached hereto and incorporated 

herein by reference as Exhibit A. 

 

1.03 Contractor’s Proposal  

 

Contractor is a firm/individual qualified to provide Financial Audit and Tax Services and whose 

principal place of business is4200 Truxtun Avenue, Suite 300, Bakersfield CA  93309.  Pursuant 

to the Request for Proposals by Santa Cruz METRO, Contractor submitted a proposal for 

Financial Audit and Tax Services, which is attached hereto and incorporated herein by reference 

as Exhibit B  

 

1.04 Selection of Contractor and Intent of Contract  

 

On April 2, 2013, Santa Cruz METRO selected Contractor as the offeror whose proposal was most 

advantageous to Santa Cruz METRO to provide the Financial Audit and Tax Services described 

herein.  This Contract is intended to fix the provisions of these services.  

 

 

Santa Cruz METRO and Contractor agree as follows:  

 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  

 

2.01 Documents Incorporated in this Contract  

 

The documents listed below are attached to this Contract and by reference made a part hereof.  

This is an integrated Contract.  This writing constitutes the final expression of the parties’ 

Contract, and it is a complete and exclusive statement of the provisions of that Contract, except for 

written amendments, if any, made after the date of this Contract in accordance with Section 13.14 

of the General Conditions to the Contract.  

 

A.  Exhibit A 

 

Santa Cruz Metropolitan Transit District’s “Request for Proposals” dated January 28, 2013. 

 

 

B.  Exhibit B (Contractor’s Proposal)  
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Contractor’s Proposal to Santa Cruz METRO for Financial Audit and Tax Services, signed by 

Contractor and dated February 28, 2013.  

 

2.02 Conflicts  

 

Where in conflict, the provisions of this writing supersede those of the above-referenced 

documents, Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

 

2.03 Recitals 

 

The Recitals set forth in Article 1 are part of this Contract.  

 

 

3. DEFINITIONS 

 

3.01 General  

 

The terms below (or pronouns in place of them) have the following meaning in the contract:  

 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated 

herein in accordance with Article 2, and any written amendments made in accordance 

with Section 13.14 of the General Conditions to the Contract.  

 

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in 

accordance with the Request for Proposals issued January 28, 2013. 

 

3.01.03 CONTRACTOR’S STAFF - Employees of Contractor.  

 

3.01.04 DAYS - Calendar days.  

 

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of 

the Request for Proposals issued January 28, 2013.  

 

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 

restriction, reservation, or other stipulation in the contract that defines or otherwise 

controls, establishes, or limits the performance required or permitted by either party.  

 

3.01.07 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, including, 

without limitation, all labor, equipment, materials, supplies, transportation, services, and 

other work products and expenses, express or implied, in the Contract.  

 

 

4. TIME OF PERFORMANCE  

 

4.01 Term   

 

The term of this Contract will be for a period not to exceed three (3) years and shall commence 

upon the execution of the contract by Santa Cruz METRO. 

 

At the option of Santa Cruz METRO, this contract agreement may be renewed for two (2) 

additional one (1) year terms upon mutual written consent. 
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5.  COMPENSATION  

 

5.01 Terms of Payment  

 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the all-inclusive 

maximum price for each year, which is as follows:  fiscal year 2013 - $37,750, fiscal year 2014 - 

$38,750 and fiscal year 2015 - $39,750.  Santa Cruz METRO shall reasonably determine whether 

work has been successfully performed for purposes of payment.  Compensation shall be made 

within thirty (30) days of Santa Cruz METRO’s written approval of Contractor’s written invoice 

for said work.  Contractor understands and agrees that if he/she exceeds the $116,250 maximum 

amount payable under this contract, that it does so at its own risk. 

 

5.02 Invoices  

 

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO 

on a monthly basis.  Contractor’s invoices shall include detailed records showing actual time 

devoted, work accomplished, date work accomplished, personnel used, and amount billed per 

hour.  Expenses shall only be billed if allowed under the Contract.  Telephone call expenses shall 

show the nature of the call and identify location and individual called.   

 

 Said invoice records shall be kept up-to-date at all times and shall be available for inspection by 

Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any 

State or Federal agency providing project funding or reimbursement) at any time for any reason 

upon demand for not less than four (4) years after the date of expiration or termination of the 

Contract.  Under penalty of law, Contractor represents that all amounts billed to Santa Cruz 

METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4) 

necessary for performance of the project.  

 

 

6. NOTICES  
 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or 

three (3) days after posting, if sent by registered mail, receipt requested, to a party hereto at the 

address hereinunder set forth or to such other address as a party may designate by notice pursuant 

hereto.  

 

 

Santa Cruz METRO  

 

Santa Cruz Metropolitan Transit District  

110 Vernon Street 

Santa Cruz, CA 95060  

Attention:  General Manager 

 

 

CONTRACTOR  

 

Brown Armstrong Accountancy Corporation 

4200 Truxton Avenue, Suite 300 

Bakersfield, CA  93309 

 

Attention:  Steven R. Starbuck, CPA, Prinicpal 

sstarbuck@bacpas.com 

(661) 324-4971 
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7. AUTHORITY  
 

Each party has full power and authority to enter into and perform this Contract and the person signing this 

Contract on behalf of each has been properly authorized and empowered to enter into this Contract.  Each 

party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.   

 

 

 

 

Signed on __________________________________________  

 

 

 

Santa Cruz METRO – SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

 

 

__________________________________________________  

Leslie R. White 

General Manager  

 

 

 

CONTRACTOR – BROWN ARMSTRONG ACCOUNTANCY CORPORATION 

 

 

By _________________________________________________  

      Steven R. Starbuck, CPA, Principal 

 

 

Approved as to Form: 

 

 

____________________________________________________  

Leslyn Syren 

Santa Cruz METRO Counsel  

 

7-5.b4



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 

DATE: April 12, 2013 

 

TO:  Board of Directors 

 

FROM: Erron Alvey, Purchasing Agent 

 

SUBJECT: CONSIDERATION OF REJECTING ALL BIDS RECEIVED FOR THE 

PURCHASE AND DELIVERY OF TWENTY-TWO PASSENGER 

WAITING SHELTERS AND AUTHORIZE STAFF TO REQUEST NEW 

BIDS 

 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors reject all bids received for the purchase and 

delivery of twenty-two passenger waiting shelters and direct the Purchasing Agent to 

process a new invitation for bids with revised approved shelter manufacturers. 

II.  SUMMARY OF ISSUES 

 A competitive procurement was conducted to solicit bids from qualified firms for 

the purchase and delivery of twenty-two passenger waiting shelters. 

 

 Four firms submitted bids for Santa Cruz METRO’s review. 

 

 Staff performed the required public bid opening on March 14, 2013. 

 

 It was noted that one of the firm’s that submitted a timely request for an approved 

equal did not submit a bid. 

 

 Upon investigation, it was determined that Santa Cruz METRO did not respond 

with its approval in a timely manner enabling the submission of a bid from this 

firm. 

 

 In order to avoid a bid protest and to be fair to all potential bidders, staff is 

recommending that the Board of Directors reject all bids received, and direct the 

Purchasing Agent to process a new invitation to bid with revised approved shelter 

manufacturers. 

III. DISCUSSION 

The Facilities Maintenance department has funds in its capital budget in order to replace aging 

passenger waiting shelters and install shelters at new locations. On February 7, 2013, Santa Cruz 

METRO’s Invitation for Bid No. 13-26 was mailed and was legally advertised. On March 14, 

2013, bids were received and opened from four manufacturers. Staff publicly opened the bids as 
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required by state and federal regulations.  Upon review of the bids, it was noted that one firm 

who submitted an approval equal request before the deadline did not submit a bid.  Upon 

investigation, it was determined that Santa Cruz METRO did not respond with its approval 

enabling the submission of a bid from this firm.  In order to be fair to all potential bidders and 

avoid the possibility of any pre-award or post-award protests, staff decided to stop the evaluation 

of the bids received and request they be rejected. 

 

As provided in the terms and conditions of the IFB, Santa Cruz METRO’s Board of Directors 

has the right to accept or reject any or all bids received for any reason.  Staff is recommending 

that the Board of Directors reject all bids received and direct the Purchasing Agent to reissue a 

new Invitation for Bids with revised bid specifications.  

IV.  FINANCIAL CONSIDERATIONS 

None 

V.  ATTACHMENTS 

None 

7-6.2



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 

DATE: April 12, 2013 

 

TO:  Board of Directors 

 

FROM: Erron Alvey, Purchasing Agent  

 

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH BRIDGESTONE 

AMERICAS TIRE OPERATIONS, LLC DBA TIRE DISTRIBUTION 

SYSTEMS, INC.  FOR THE PURCHASE OF REVENUE AND NON-

REVENUE TIRES IN AN AMOUNT NOT TO EXCEED $225,000 
 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract renewal for a one-year contract 

extension with Bridgestone Americas Tire Operations, LLC DBA Tire Distribution 

Systems, Inc. for the purchase of revenue and non-revenue tires in an amount not to exceed 

$225,000. 

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO has a need to provide tires for both revenue and non-revenue 

vehicles.  

 Santa Cruz METRO has a contract with Bridgestone Americas Tire Operations, LLC 

DBA Tire Distribution Systems, Inc. (“Tire Distribution Systems, Inc.) for purchase 

and delivery of both revenue and non-revenue tires. 

 This contract was established on May 13, 2011 for a one-year period with four 

optional one-year extensions. 

 The current contract approved by the Board of Directors will expire on May 12, 2013. 

 Tire Distribution Systems, Inc. has requested no changes for the new contract period. 

 Tire Distribution Systems, Inc. has performed its duties very well under this contract 

and therefore, a one-year contract extension with no changes is recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Tire Distribution Systems, Inc. for purchase and delivery 

of revenue and non-revenue tires that is due to expire on May 12, 2013.  Per Ray Scargill, 

Supervisor of Parts/Materials, over the past year, the quality of service provided by Tire 

Distribution Systems, Inc. has been excellent, noting that the deliveries continue to be on time 

and that the orders have all been accurate. Tire Distribution Systems, Inc. has reviewed the 

contract and requested no changes for the new contract period.   
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Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 

with Tire Distribution Systems, Inc. in an amount not to exceed $225,000.  Staff further 

recommends that the Board of Directors authorize the General Manager to sign a one-year 

contract extension on behalf of Santa Cruz METRO.  Robert Cotter, Maintenance Manager, will 

serve as the Contract Administrator and will ensure contract compliance.   

IV.  FINANCIAL CONSIDERATIONS 

This contract has a total not to exceed of $305,795. Additional funds in an amount of $225,000 

are requested for approval at this time.  The new contract total not to exceed would be $530,795. 

 

Funds to support this contract are included in the Fleet Maintenance FY12 & FY13 Tires & 

Tubes budget.   

 

Fleet Maintenance has recently taken responsibility for the ParaCruz fleet maintenance, which 

include the purchase of tires.  Operating funds were transferred from ParaCruz’s operating 

budget to Fleet Maintenance’s operating budget for this purpose. 

V.  ATTACHMENTS 

Attachment A: Renewal letter from Tire Distribution Systems, Inc.  

Attachment B: Contract Amendment with Tire Distribution Systems, Inc.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FOURTH AMENDMENT TO CONTRACT NO. 11-10 

FOR PURCHASE OF REVENUE AND NON-REVENUE TIRES 

 

This Fourth Amendment to Contract No. 11-10 for purchase of revenue and non-revenue tires is 

made effective May 13, 2013 between the Santa Cruz Metropolitan Transit District (“Santa Cruz 

METRO”), a political subdivision of the State of California and Bridgestone Americas Tire 

Operations, LLC DBA Tire Distribution System, Inc. (“Contractor”). 

 

I.  RECITALS 

 

1.1 Santa Cruz METRO and Contractor entered into a Contract for purchase of revenue and 

non-revenue tires (“Contract”) on May 13, 2011. 

 

1.2 Santa Cruz METRO and Contractor may extend the term of this Contract at any time for 

any reason upon mutual consent. 

 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 

 

II.  TIME OF PERFORMANCE 
 

2.1 Article 3.02 is amended to include the following language: 

 

This Contract shall continue through May 12, 2014.  This Contract may be mutually 

extended by written agreement of both parties. 

 

III. COMPENSATION 

 

3.1 Article 4.01 is amended to include the following language: 

 

The total amount payable under this Fourth Amendment is $225,000. The new Contract 

total not to exceed is $530,795. Contractor understands and agrees that if he/she exceeds 

the $530,795 maximum amount payable under this contract, that it does so at its own risk. 

 

IV. REMAINING TERMS AND CONDITIONS 

 

4.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 

 

V. AUTHORITY 

 

5.1  Each party has full power to enter into and perform this Fourth Amendment to the 

Contract, and the person signing this Fourth Amendment on behalf of each has been 

properly authorized and empowered to enter into it.  Each party further acknowledges that 

it has read this Fourth Amendment to the Contract, understands it, and agrees to be bound 

by it. 
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Signed on __________________________________________  

 

 

Santa Cruz METRO 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

 

 

__________________________________________________  

Leslie R. White 

General Manager  

 

 

 

 

 

CONTRACTOR 

BRIDGESTONE AMERICAS TIRE OPERATIONS, LLC DBA TIRE DISTRUBUTION 

SYSTEMS INC. 

 

 

 

By _________________________________________________  

John McErlane 

President 

 

 

 

 

 

Approved as to Form: 

 

 

____________________________________________________  

Leslyn Syren 

Santa Cruz METRO Counsel  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 

DATE: April 12, 2013 

 

TO:  Board of Directors 

 

FROM: Erron Alvey, Purchasing Agent  

 

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH MISSION LINEN & 

UNIFORM SERVICE FOR UNIFORM, FLAT GOODS AND LAUNDRY 

SERVICES IN AN AMOUNT NOT TO EXCEED $20,000 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract renewal for a one-year contract 

extension with Mission Linen & Uniform Service for Uniform, Flat Goods and Laundry 

Services in an amount not to exceed $20,000. 

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO has a contract with Mission Linen & Uniform Service for 

uniform, flat goods and laundry services. 

 This contract was established on May 1, 2009 for a one-year period with four optional 

one-year extensions.  This is the final option to extend. 

 The current contract approved by the Board of Directors will expire on April 30, 

2013.   

 Mission Linen & Uniform Service has requested a renewal of the contract without 

any changes to the rates for the new contract period. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Mission Linen & Uniform Service for furnishing 

uniforms, flat goods, and laundry services that is due to expire on April 30, 2013.  Per Robert 

Cotter, Maintenance Manager, over the past year, the quality of service provided by Mission 

Linen & Uniform Service has been good.  There were a few performance issues over the last 

year that were addressed and have been satisfactorily resolved.  Mission Linen & Uniform 

Service has reviewed the contract and has requested a one-year contract extension without any 

changes to the rates for the new contract period.   

 

Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 

with Mission Linen & Uniform Service for an amount not to exceed $20,000.  Staff further 

recommends that the Board of Directors authorize the General Manager to execute a one-year 

contract extension on behalf of Santa Cruz METRO. Robert Cotter, Maintenance Manger, will 

continue to serve as the Contract Administrator and will ensure contract compliance.   
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IV.  FINANCIAL CONSIDERATIONS 

This contract has a total not to exceed $68,000. Additional funds in an amount of $20,000 are 

requested for approval at this time.  The new contract total not to exceed would be $88,000. 

 

Funds to support this contract are included in the ParaCruz, Facilities Maintenance, and Fleet 

Maintenance FY13 & FY14 Uniforms and Laundry budgets. 

V.  ATTACHMENTS  

Attachment A: Letter from Mission Linen & Uniform Service. 

Attachment B: Contract Amendment with Mission Linen & Uniform Service 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FOURTH AMENDMENT TO CONTRACT NO. 09-15   

FOR UNIFORM, FLAT GOODS AND LAUNDRY SERVICE 

 

This Fourth Amendment to Contract No. 09-15 for Uniform, Flat Goods and Laundry Service is 

made effective May 1, 2013 between the Santa Cruz Metropolitan Transit District, a political 

subdivision of the State of California (“Santa Cruz METRO”) and MISSION LINEN & 

UNIFORM SERVICE. (“Contractor”). 

 

I.  RECITALS 

 

1.1 Santa Cruz METRO and Contractor entered into a Contract for Uniform, Flat Goods and 

Laundry Service (“Contract”) on May 1, 2009. 

 

1.2 The Contract allows for the extension upon mutual written consent. 

 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 

 

II. TERM 

 

2.1 Article 3.02 is amended to include the following language: 

 

This Contract shall continue through April 30, 2014.   
 

III . COMPENSATION 

 

3.1 Article 4.01 is amended to include the following language: 

 

Upon written acceptance, METRO agrees to pay Contractor as identified in the Bid Form, 

Exhibit B, not to exceed $20,000 for satisfactory completion of all work under the terms and 

provisions of this Contract Amendment within thirty (30) days thereof. Contractor 

understands and agrees that if he/she exceeds the $20,000 maximum amount payable under 

the term of this Contract Amendment, that it does so at its own risk. 

 

IV. REMAINING TERMS AND CONDITIONS 

 

4.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
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V. AUTHORITY 

 

5.1 Each party has full power to enter into and perform this Fourth Amendment to the Contract 

and the person signing this Fourth Amendment on behalf of each has been properly 

authorized and empowered to enter into it.  Each party further acknowledges that it has read 

this Fourth Amendment to the Contract, understands it, and agrees to be bound by it. 

 

 

 

 

 

Signed on __________________________________________  

 

 

Santa Cruz METRO 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

 

 

__________________________________________________  

Leslie R. White 

General Manager  

 

 

 

CONTRACTOR 

MISSION LINEN & UNIFORM SERVICE 

 

 

 

By _________________________________________________  

Fred Kostner 

General Manager 

 

Approved as to Form: 

 

 

 

____________________________________________________  

Leslyn Syren 

Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 

DATE: April 12, 2013 

 

TO:  Board of Directors 

 

FROM: Erron Alvey, Purchasing Agent 

 

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH EVERGREEN OIL, INC. 

FOR INDUSTRIAL WASTE DISPOSAL AND INDUSTRIAL WASTE 

EMERGENCY RESPONSE SERVICES IN AN AMOUNT NOT TO 

EXCEED $25,000 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to execute a one-year contract 

extension with Evergreen Oil, Inc. for industrial waste disposal and industrial waste 

emergency response services in an amount not to exceed $25,000. 

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO has a contract with Evergreen Oil, Inc. for industrial waste 

disposal and industrial waste emergency response services. 

 This contract was established on May 1, 2009 for a one-year period with four optional 

one-year extensions.  This is the fourth and final option to extend. 

 The current contract approved by the Board of Directors will expire on April 30, 

2013.   

 Evergreen Oil, Inc. has requested a renewal of the contract without any changes to the 

rates for the new contract period. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Evergreen Oil, Inc. for industrial waste disposal and 

industrial waste emergency response services that is due to expire on April 30, 2013.  Per Robert 

Cotter, Maintenance Manager, over the past year, the quality of service provided by Evergreen 

Oil, Inc. has been acceptable.  Evergreen Oil, Inc. has reviewed the contract and has requested a 

one-year contract extension without any changes to the rates for the new contract period.   

 

Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 

with Evergreen Oil, Inc. for an amount not to exceed $25,000. Staff further recommends that the 

Board of Directors authorize the General Manager to execute a one-year contract extension on 

behalf of Santa Cruz METRO. Robert Cotter, Maintenance Manger will continue to serve as the 

Contract Administrator and will ensure contract compliance.   
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IV.  FINANCIAL CONSIDERATIONS 

This contract has a total not to exceed $130,000. Additional funds in an amount of $25,000 are 

requested for approval at this time.  The new contract total not to exceed would be $155,000. 

 

Funds to support this contract are included in the Facilities Maintenance FY13 & FY 14 

Hazardous Waste Disposal budget. 

V.  ATTACHMENTS 

Attachment A: Letter from Evergreen Oil, Inc. 

Attachment B: Contract Amendment with Evergreen Oil, Inc. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FOURTH AMENDMENT TO CONTRACT NO. 09-11  

FOR HAZARDOUS INDUSTRIAL WASTE DISPOSAL AND INDUSTRIAL WASTE 

EMERGENCY SERVICES 

 

This Fourth Amendment to Contract No. 09-11 for Hazardous Industrial Waste Disposal and 

Industrial Waste Emergency Response Services is made effective May 1, 2013 between the Santa 

Cruz Metropolitan Transit District, a political subdivision of the State of California (“Santa Cruz 

METRO”) and EVERGREEN OIL, INC. (“Contractor”). 

 

I.  RECITALS 

 

1.1 Santa Cruz METRO and Contractor entered into a Contract for Service for Hazardous 

Industrial Waste Disposal and Industrial Waste Emergency Response Services (“Contract”) 

on May 1, 2009. 

 

1.2 The Contract allows for the extension upon mutual written consent. 

 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 

 

II. TERM 

 

2.1 Article 4.01 is amended to include the following language: 

 

This Contract shall continue through April 30, 2014.   
 

III . COMPENSATION 

 

3.1 Article 5.01 is amended to include the following language: 

 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the 

amounts/rates agreed upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably 

determine whether work has been successfully performed for purposes of payment. 

Compensation shall be made within thirty (30) days of Santa Cruz METRO written approval 

of Contractor's written invoice for said work. Contractor understands and agrees that if he/she 

exceeds the $25,000 maximum amount payable under the term of this Contract Amendment, 

that it does so at its own risk. 

 

IV. REMAINING TERMS AND CONDITIONS 

 

4.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
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V. AUTHORITY 

 

5.1 Each party has full power to enter into and perform this Fourth Amendment to the Contract 

and the person signing this Fourth Amendment on behalf of each has been properly 

authorized and empowered to enter into it.  Each party further acknowledges that it has read 

this Fourth Amendment to the Contract, understands it, and agrees to be bound by it. 

 

 

 

Signed on __________________________________________  

 

 

Santa Cruz METRO 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

 

 

__________________________________________________  

Leslie R. White 

General Manager  

 

CONTRACTOR   

EVERGREEN OIL, INC. 

 

 

By _________________________________________________  

Maarten Voogd 

Vice President 

 

 

 

 

Approved as to Form: 

 

 

 

____________________________________________________  

Leslyn Syren 

Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 12, 2013 
 
TO:  Board of Directors 
 
FROM: Frank L. Cheng, Project Manager & I.T. Manager 
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT AMENDMENT WITH GP STRATEGIES, 
CORP. FOR PROVIDING A PROGRAMMABLE LOGIC CONTROLLER 
AND ADDITIONAL SCOPE TO MOBILIZE LNG TANK 
INSTALLATION FOR THE FUEL & SERVICE BUILDING 
COMPONENT OF THE METROBASE PROJECT IN AN AMOUNT OF 
$100,000.00.  

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to execute a contract 
amendment with GP Strategies, Corp.  for providing a Programmable Logic Controller 
and additional scope to mobilize LNG tank installation for the Fuel & Service Building 
component of the MetroBase Project in an amount of $100,000.00. 

II.  SUMMARY OF ISSUES 

 On February 24, 2012, the Board of Directors approved a contract with United 
Industries Group, Inc. for purchase of a 15,000 gallon vertical LNG storage tank for 
an amount not to exceed $311,731.00. 

 On June 8, 2012, the Board of Directors approved a contract with GP Strategies 
Corporation for the installation of the 2nd LNG Fuel Storage Tank in an amount not to 
exceed $576,336.00. 

 On February 8, 2013, the Board of Directors approved a contract amendment with 
United Industries Group, Inc. to extend the contract for a three month period.  

 METRO requested GP Strategies to provide extra mobilization to install the 2nd LNG 
Fuel Storage Tank and received a proposal of not to exceed $13,388.00. 

 METRO staff has communicated with Northstar, Inc owned by Clean Energy Fuels 
Corporation in regards to providing the Programmable Logic Controller programming 
for the Fuel & Service Building. 

 Clean Energy Fuels Corporation will not provide the programming due to proprietary 
access to their system. 

 METRO staff requested GP Strategies Corporation to provide a new Programmable 
Logic Controller and provide the programming to METRO when complete in an 
amount not to exceed $75,674.06. 
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 METRO staff recommends the Board of Directors to authorize the General Manager 
to execute a contract amendment with GP Strategies, Corp. for providing a 
Programmable Logic Controller and additional scope to mobilize LNG tank 
installation for the Fuel & Service Building component of the MetroBase Project in 
and amount of $100,000.00. 

  

III. DISCUSSION 

On February 24, 2012, the Board of Directors approved a contract with United Industries Group, 
Inc. (United Industries) for purchase of a 15,000 gallon vertical LNG storage tank for an amount 
not to exceed $311,731.00.  On June 8, 2012, the Board of Directors approved a contract with 
GP Strategies  Corporation (GP Strategies) for the installation of the 2nd LNG Fuel Storage Tank 
in an amount not to exceed $576,336.00.  On February 8, 2013, the Board of Directors approved 
a contract amendment with United Industries to extend the contract for a three month period. 
Due to the difficulties with United Industries, the delivery of the LNG tank has shifted and does 
not correlate with the timeframe GP Strategies scheduled. METRO requested GP Strategies to 
provide extra mobilization to install the 2nd LNG Fuel Storage Tank and received a proposal of 
not to exceed $13,388.00. Proposal includes travel two workers and crane rental for installation 
with coordination with United Industries delivery of the 2nd LNG fuel storage tank. 

 

In regards to the installation scope for GP Strategies, GP Strategies need to have access to the 
Programmable Logic Controller (PLC) programming.  The PLC is needed to control all the fuel 
activities at Fuel & Service Station. Northstar, Inc (Northstar) owned by Clean Energy Fuels 
Corporation (Clean Energy) installed the original LNG fuel system at the Fuel & Service 
Building. METRO staff has communicated Clean Energy with in regards to providing the PLC 
programming and Clean Energy will not provide the programming due to proprietary access to 
their system. To resolve the stalemate, METRO staff requested GP Strategies Corporation to 
provide a new Programmable Logic Controller and provide the programming to METRO when 
complete. GP Strategies provided the mentioned scope in an amount not to exceed $75,674.06. 
Proposal includes PLC, programming, testing, installation, commissioning, and coordination 
Clean Energy to continue monitoring the LNG fuel per Clean Energy’s contract.  

 

Staff recommends the total amount to have a contingency of $10,937.94 to expedite any critical 
changes that arise in the project that requires GP Strategies to make changes beyond their scope 
of work.  

 

METRO staff recommends the Board of Directors to authorize the General Manager to execute a 
contract amendment with GP Strategies, Corp. for providing a Programmable Logic Controller 
and additional scope to mobilize LNG tank installation for the Fuel & Service Building 
component of the MetroBase Project in and amount of $100,000.00. 
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IV.  FINANCIAL CONSIDERATIONS 

Funds for the 2nd LNG Fuel Storage Installation component of the MetroBase Project are 
available with the funds METRO has secured for the Project. 

V.  ATTACHMENTS 

Attachment A: NONE  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared By:  Frank L. Cheng, Project Manager & I.T. Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 12, 2013 
 
TO:  Board of Directors 
 
FROM: Frank L. Cheng, Project Manager & I.T. Manager 
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

SIGN AN AGREEMENT TO PARTICIPATE IN A STATE CONTRACT 
UNDER THE WESTERN STATE CONTRACTING ALLIANCE 
AGREEMENT 1907 AND PARTICIPATING ADDENDUM BETWEEN 
SPRINT SOLUTIONS AND THE STATE OF OREGON NUMBER 2607 
FOR THE PURPOSE OF OBTAINING WIRELESS SERVICES FOR THE 
TICKET VENDING MACHINES.  

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to sign an agreement to 
participate in a state contract under the Western State Contracting Alliance Agreement 
1907 and participating addendum between Sprint Solutions and the State of Oregon 
Number 2607 for the purpose of obtaining wireless services for the ticket vending 
machines.  

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO uses Ticket Vending Machines to provide Santa Cruz METRO 
tickets and passes. 

 Ticket Vending Machines require a network connection. 

 Sprint Solutions, Inc. has provided the ability to participate in an Oregon State 
contract. 

 Staff recommends that the Board of Directors authorize the General Manager to sign 
an agreement to participate in a state contract under Western State Contracting 
Alliance Agreement 1907 and participating addendum between Sprint Solutions and 
the State of Oregon Number 2607. 

III. DISCUSSION 

Santa Cruz METRO uses Ticket Vending Machines to provide Santa Cruz METRO tickets and 
passes. Ticket Vending Machines require a network connection. Sprint Solutions, Inc. has 
provided the ability to participate in an Oregon State contract. Sprint Solutions require that Santa 
Cruz METRO provide a funding documentation whereby Santa Cruz METRO shall pay charges 
incurred for the period of time the units are active with Sprint Solutions, Inc. Termination of 
service will not occur unless a written notice is submitted by METRO. The terms and conditions 
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are on Attachment B (Western State Contracting Alliance Agreement S1532 dated April 12, 
2012) and Attachment C (Western State Contracting Alliance Participating Addendum between 
Sprint Solutions, Inc. and the State of Oregon, Participating State Contract Number 2607). 

Staff has reviewed the documents and included the Federal Transit Administration Third Party 
Contract Terms and Conditions for Sprint Solutions to abide for mutual concurrence. 

Staff recommends that the Board of Directors authorize the General Manager to sign an 
agreement to participate in a state contract under Western State Contracting Alliance Agreement 
1907 and participating addendum between Sprint Solutions and the State of Oregon Number 
2607. 

 

IV.  FINANCIAL CONSIDERATIONS 

Funds are available in METRO’s operating budget. 
 

V.  ATTACHMENTS 

Attachment A: Santa Cruz METRO Funding Document  

 
Attachment B: Western State Contracting Alliance Agreement S1523 dated April 12, 

2012  

  

Attachment C: Western State Contracting Alliance Participating Addendum between 
Sprint Solutions, Inc. and the State of Oregon (Participating State Contract 
Number: 2607) 

 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared By:  Frank L. Cheng, Project Manager & I.T. Manager 
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April 8, 2013 
 
 
Santa Cruz METRO 
Leslie White, General Manager 
110 Vernon Street 
Santa Cruz, CA 95060 
831-426-6080 
lwhite@scmtd.com 
 
 
Dear Public Sector Contracts Manager, 
 
The units on the following Billing Account Numbers listed below are eligible to purchase wireless 
communication services under the Western State Contracting Alliance (WSCA) Agreement, No. 
1907 dated April 12, 2012 and the WSCA Participating Addendum between Sprint Solutions, Inc., 
and the State of Oregon (Participating State Contract Number: 2607).  
 
Billing Account Numbers: [395473175] 
 
I, Leslie White, hereby certify that the following information provided herein is true and accurate as of 
the date of this letter: (1) I am an authorized purchaser for Santa Cruz METRO; (2) all orders will be in 
accordance with and subject to the pricing, terms and conditions under the Western State Contracting 
Alliance (WSCA) Agreement, No. 1907, and the WSCA Participating Addendum with the State of 
Oregon (Participating State Contract Number: 2607); and (3) Sprint is authorized to invoice the 
total dollar amount for services and equipment ordered by an authorized purchaser for the Santa Cruz 
METRO.   
 
Furthermore, I certify the Santa Cruz METRO (1) shall pay charges incurred for the period of time the 
units are active with Sprint and until written notice of cancellation is provided to Sprint; and (2) the 
Santa Cruz METRO acknowledges and understands that Sprint will not automatically terminate service 
until written notice of cancellation is received by Sprint.  The Santa Cruz METRO agrees to pay Sprint 
for all fees and charges for services and equipment received up to the effective date of cancellation. 
 
Santa Cruz METRO is required to include the Federal Transit Administration Third Party Contract 
Terms and Conditions (FTA_TPCTC) (see Attachment A) as part of this contract. This Funding 
Document is acceptable with the inclusion of the FTA_TPCTC and agreement by Sprint that it will 
abide by them.  
 
If there is a change in the above authorization, it is the responsibility of the authorized purchaser to 
provide written notification to Sprint within ten (10) days at the following address: 
 
Sprint  
12502 Sunrise Valley Drive 
Mailstop: VARESA0208 
Reston, VA  20196 
Attn: Public Sector Contracts Manager 
 
Sincerely, 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 12, 2013 
 
TO:  Board of Directors 
 
FROM: Frank L. Cheng, Project Manager & I.T. Manager 
 
SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT 
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the MetroBase Status Report. 

II.  SUMMARY OF ISSUES 

 Judy K. Souza Operations Building 

 On March 2, 2013, Operations Building staff relocated from 1200 River Street to 
165 Du Bois Street.  

 On March 4, 2013, Lewis C. Nelson & Sons commenced site work at 1200 River 
Street. 

 On March 22, 2013, the Board of Director authorized the General Manager to be 
the authorizing officer to implement changes according to the California Public 
Contract Code for the Judy K. Souza Operations Building. 

 On March 22, 2013, the Board of Director authorized the General Manager to 
execute a contract amendment with Lewis C. Nelson & Sons, Inc. to incorporate 
administrative change order process.  

 Second LNG tank Installation Project 

 On April 12, 2013, the METRO staff is presenting the Board of Directors a 
contract amendment with GP Strategies Corporation to provide a Programmable 
Logic Controller and additional scope to mobilize LNG tank installation for the 
Fuel & Service Building. 

 On April 12, 2013, the METRO staff is presenting the Board of Directors a 
contract amendment with Raymundo Engineering to provide architect and 
engineering services for the second LNG tank and equipment installation in an 
amount not to exceed $10,000.00. 

 

III. DISCUSSION 

Judy K. Souza Operations Building 
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On March 2, 2013, Operations Building staff relocated from 1200 River Street to 165 Du Bois 
Street. On March 4, 2013, Lewis C. Nelson & Sons (LCN) commenced site work at 1200 River 
Street. On March 22, 2013, the Board of Director authorized the General Manager to be the 
authorizing officer to implement changes according to the California Public Contract Code for 
the Judy K. Souza Operations Building. On March 22, 2013, the Board of Director authorized 
the General Manager to execute a contract amendment with LCN to incorporate administrative 
change order process. On March 25, 2013, LCN commence site grading on the 1200 River Street 
site and prepare the site for the pile driving. Notification notices were sent to neighbors to inform 
them of the pile driving procedure and duration.  

 

Second LNG tank Installation Project 

On April 12, 2013, the METRO staff is presenting the Board of Directors a contract amendment 
with GP Strategies Corporation to provide a Programmable Logic Controller (PLC) and 
additional scope to mobilize LNG tank installation for the Fuel & Service Building. The Fuel & 
Service Building has a PLC that was installed by Northstar Inc. owned by Clean Energy Fuels 
Corporation (Clean Energy). As GP Strategies require access to the PLC programming, Clean 
Energy claims the programming is proprietary. METRO staff has communicated with Clean 
Energy various times and was unable to get any assistance from Clean Energy. To resolve this 
situation, METRO staff request GP Strategies to provide the PLC that the programming will be 
provided to METRO for any future addition.  

On April 12, 2013, the METRO staff is presenting the Board of Directors a contract amendment 
with Raymundo Engineering to provide architect and engineering services for the second LNG 
tank and equipment installation in an amount not to exceed $10,000.00. 

 

 

Previous project status: 

 Judy K. Souza Operations Building 

 On December 21, 2012, the Board of Directors approved a contract with Lewis C. 
Nelson (LCN) for the construction of the Judy K. Souza Operations Building. 

 The Judy K. Souza Operations Building contract includes the Project Labor 
Agreement (PLA). 

 On January 14, 2013, Notice-to-Proceed commenced for LCN.  

 On January 28, 2013, the Board of Directors approved a lease with Kim Family 
Enterprises (SC), LLC for property located at 165 Du Bois Street, Santa Cruz, CA 
for the Operations Building Temporary Relocation for the office staff. 

 On February 8, 2013, the Board of Directors approved a contract amendment with 
Lewis C. Nelson & Sons, Inc. for the bus parking site work at 135 Du Bois Street. 
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 On February 8, 2013, the Board of Directors approved a lease with Wave Crest 
Development, Inc, 3D Family Limited Partnership, and Lawrence Michaels 
Family Limited Partnership for property located at 135 Du Bois Street, Santa 
Cruz, CA for the Operations Building Temporary Relocation for the bus parking. 

 On February 8, 2013, the Board of Directors approved a contract amendment with 
RNL Design, Inc. for engineering services and specialty inspections for the 
Operations Building.  

 On February 8, 2013, the Board of Directors approved a contract amendment with 
TRC Solutions, Inc. for pre-stressed pile testing and inspections for the 
Operations Building. 

 Second LNG tank Installation Project 

 On February 8, 2013, the Board of Directors approved a contract amendment with 
United Industries Group, Inc. to extend contract for three-month period. 

 

IV.  FINANCIAL CONSIDERATIONS 

Funds for the Judy K. Souza Operations Building component and the Second LNG tank 
Installation component of the MetroBase Project are available with the funds METRO has 
secured for the Project. 

V.  ATTACHMENTS 

Attachment A: None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared By:  Frank L. Cheng, Project Manager & I.T. Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 12, 2013 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager  
 
SUBJECT: MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF 

JANUARY 31, 2013  
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the monthly budget status reports year to date 
as of January 31, 2013  

 

II.  SUMMARY OF ISSUES 

• Operating Revenues year to date as of January 31, 2013 were $228K or 1 % over the 
amount of revenue expected for the same period year to date.   

• Consolidated Operating Expenses year to date as of January 31, 2013 were $528K 
or 2 % under budget. 

• Capital Budget spending year to date through January 31, 2013 was $1,393K or 4 % 
of the Capital budget.  

 

III. DISCUSSION 

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the 
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to 
the adopted operating and capital budgets for the fiscal year.  The attached revenue, expense and 
capital reports represent the status of Santa Cruz METRO’s FY13 operating and capital budgets 
versus actual expenditures year to date.   
 
 
 
The fiscal year has elapsed 58%. 
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A. 
 

Operating Revenue 

Operating Revenues year to date as of January 31, 2013 were $228K or 1 % over the amount 
budgeted. Revenue variances are primarily due to higher than anticipated Passenger Fares (Bulk 
Purchase) and Transportation Development Act (TDA) Operating Assistance. 

• Passenger Fares are over budget due to higher than anticipated sales of tickets in bulk. 

• TDA Op Assistance is over budget due to higher apportionments received from the 
Santa Cruz Regional Transportation Commission (RTC) year to date as of January 31 
2013. The increase is reflected in the FY13 & FY14 Revised Operating Budget adopted 
in March 2013.  

 
B. 

 
Consolidated Operating Expenses 

Consolidated Operating Expenses year to date as of January 31, 2013 were $528K or 2 % under 
budget.  Personnel Expenses, Services, Casualty & Liability, Purchased Transportation and 
Miscellaneous Expenses all contributed to the variance.   
 

• Total Personnel Expenses are under budget due to vacant funded positions and extended 
leaves. 

 
• Services are over budget due to Temp Help (temp help is normally not budgeted and 

expenses are offset by savings in Personnel Expenses) and Repair – Rev Vehicle (engine 
repairs in buses # 2201, # 2204, and # 2810 in January 2013).   
 

• Casualty & Liability is under budget primarily due to fewer settlement costs than 
originally anticipated. 
 

• Purchased Transportation is under budget due to newly hired Paratransit operators, 
which has lowered the need for outside services to meet Paratransit demand. 
 

• Miscellaneous expenses are under budget primarily due to Employee Training and 
Travel.  Training and Travel expenses will be incurred later in the year, while the budget 
is straight lined. 
 

 
 
C. Capital Budget 
 
Capital Budget spending year to date through January 2013 was $1,393K or 4 % of the total 
Capital Budget. Of this, $449K has been spent on the Video Surveillance Project – CCTV (State- 
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1B), $339K has been spent on the Land Mobile Radio Project (State-1B) and $226K has been 
spent on the MetroBase Project – FY11 Allocation Operations Bldg. 
  
 
 

IV.  FINANCIAL CONSIDERATIONS 

STIC, Funds from Carryover from Previous Years, STA, and Operating Reserves will be used in 
the listed order to bridge the budget gap at the end of the fiscal year, when the amount of the 
operating income/loss for the year is determined. In the meantime, the amount of operating 
income/loss year to date is reported in the monthly budget status reports.  

 
Attachment A:          FY13 Operating Revenue & Expenses Year to Date as of 1/31/13 

Attachment B:          FY13 Capital Budget Report for the month ending – 1/31/13 

 

   

Prepared by: Kristina Mihaylova, Sr. Financial Analyst  

Date Prepared: April 1, 2013   
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Minutes- Board of Directors            February 8, 2013 

 
A Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on 
the above date at the Administrative Offices of Santa Cruz METRO, located at 110 Vernon Street, in 
Santa Cruz, California.  
 
1. 

Vice Chair Bustichi called the meeting to order at 8:30 a.m.  

CALL TO ORDER  

2. ROLL CALL

The following Directors were present:  

  

Director Margarita Alejo    

Director Hilary Bryant     ARRIVED AFTER ROLL CALL 

Director Dene Bustichi     

Director Daniel Dodge     

Director Zach Friend     

Director Ron Graves    

Director Michelle Hinkle    

Director Deborah Lane    ARRIVED AFTER ROLL CALL 

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson     ARRIVED AFTER ROLL CALL 

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Administrative Services Coordinator 

STAFF PRESENT  

Leslie R. White, General Manager 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT

Erron Alvey, SC METRO 
Angela Aitken, SC METRO 

Lorraine Bayer, SC METRO 
Tove Beatty, SC METRO 

Robert Cotter, SC METRO 
Daniel de la Garza, SC METRO 
Carolyn Derwing, SEA  
Erich Friedrich, SC METRO 
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Claire Fliesler, SC METRO 
Virginia Johnson, Supv. McPherson’s Office 

Debbie Kinslow, SC METRO 
Will Regan, VMU

April Warnock, Paracruz 
 
3. 

None. 

ANNOUNCEMENTS 

4. 

None. 

COMMUNICATIONS TO THE BOARD OF DIRECTORS 

5. 

All bargaining unit presidents welcomed the new Directors. 

LABOR ORGANIZATION COMMUNICATIONS  

 
6. 

None. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
DIRECTORS BRYANT AND ROBINSON ARRIVED. 
 

CONSENT AGENDA 

7-1. MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF NOVEMBER 30, 2012  
  
7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

NOVEMBER 2012 
  

7-3. ACCEPT AND FILE FINANCIAL STATEMENTS WITH INDEPENDENT AUDITOR’S REPORT 
FOR YEAR ENDED JUNE 30, 2012 

  
7-4. CONSIDERATION OF METROBASE STATUS REPORT 
  
7-5. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT AMENDMENT WITH UNITED INDUSTRIES GROUP, INC. TO EXTEND THE 
CONTRACT FOR A THREE-MONTH PERIOD 

  
7-6. ACCEPT AND FILE REPORT ON THE STATE OF CALIFORNIA BUDGETS AS PROPOSED 

AND THEIR IMPACTS ON TRANSIT FUNDING, SPECIFICALLY STATE TRANSIT 
ASSISTANCE (STA) FUNDING FOR FY13 AND FY14 

 
ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR BRYANT  
 
APPROVE CONSENT AGENDA AS PRESENTED. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS LANE AND LEOPOLD BEING ABSENT. 
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REGULAR AGENDA 

8. CONSIDERATION OF ADOPTION OF A RESOLUTION ESTABLISHING THE MEETING 
TIMES OF THE BOARD OF DIRECTORS AS 8:00 AM FOR THE PERIOD OF FEBRUARY 
22, 2013 THROUGH MAY 24, 2013 

 
DIRECTOR LANE ARRIVED. 
 
Leslyn Syren presented the staff report. There was a discussion about changing the start time of BOD 
meetings through May, 2013. 
 
ACTION: MOTION: DIRECTOR ROBINSON  SECOND: DIRECTOR ALEJO 
 
ADOPT A RESOLUTION ESTABLISHING THE MEETING TIMES OF THE BOARD OF 
DIRECTORS AS 8:00 AM FOR THE PERIOD OF FEBRUARY 22, 2013 THROUGH MAY 24, 2013. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR LEOPOLD BEING ABSENT. 

9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A LEASE 
AGREEMENT WITH WAVE CREST DEVELOPMENT, INC, 3D FAMILY LIMITED 
PARTNERSHIP, AND LAWRENCE MICHAELS FAMILY LIMITED PARTNERSHIP FOR 
PROPERTY LOCATED AT 135 DU BOIS STREET, SANTA CRUZ, CA FOR THE JUDY K. 
SOUZA OPERATIONS BUILDING BUS PARKING TEMPORARY RELOCATION 

 
Frank Cheng presented the staff report.  There was a discussion about temporary parking for buses. 
 
ACTION: MOTION: DIRECTOR FRIEND  SECOND: DIRECTOR BRYANT  
 
AUTHORIZE THE GENERAL MANAGER TO EXECUTE A LEASE AGREEMENT WITH WAVE 
CREST DEVELOPMENT, INC, 3D FAMILY LIMITED PARTNERSHIP, AND LAWRENCE 
MICHAELS FAMILY LIMITED PARTNERSHIP FOR PROPERTY LOCATED AT 135 DU BOIS 
STREET, SANTA CRUZ, CA FOR THE JUDY K. SOUZA OPERATIONS BUILDING BUS PARKING 
TEMPORARY RELOCATION. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR LEOPOLD BEING ABSENT. 
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10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CHANGE ORDER CONTRACT AMENDMENT WITH LEWIS C. NELSON AND SONS FOR 
SCOPE OF WORK RELATED TO THE JUDY K. SOUZA OPERATIONS BUILDING 
RELOCATION IN AN AMOUNT NOT TO EXCEED $250,000.00 

 
Frank Cheng presented the staff report. There was a discussion about the work being done. 
 
ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR DODGE  
 
AUTHORIZE THE GENERAL MANAGER TO EXECUTE A CHANGE ORDER CONTRACT 
AMENDMENT WITH LEWIS C. NELSON AND SONS FOR SCOPE OF WORK RELATED TO THE 
JUDY K. SOUZA OPERATIONS BUILDING RELOCATION IN AN AMOUNT NOT TO EXCEED 
$250,000.00. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR LEOPOLD BEING ABSENT. 

11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT AMENDMENT WITH RNL DESIGN, INC. FOR GEOTECHNICAL ENGINEERING 
SERVICES AND SPECIALTY INSPECTIONS IN AN AMOUNT NOT TO EXCEED 
$175,000.00 

  
Frank Cheng presented the staff report.  There was a discussion about the contract amendment with 
RNL. 
 
ACTION: MOTION: DIRECTOR BRYANT   SECOND: DIRECTOR ROBINSON 
 
AUTHORIZE THE GENERAL MANAGER TO EXECUTE A CONTRACT AMENDMENT WITH RNL 
DESIGN, INC. FOR GEOTECHNICAL ENGINEERING SERVICES AND SPECIALTY 
INSPECTIONS IN AN AMOUNT NOT TO EXCEED $175,000.00. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR LEOPOLD BEING ABSENT. 

12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT AMENDMENT WITH TRC SOLUTIONS, INC. FOR PRE-STRESSED PILE 
TESTING AND INSPECTIONS IN AN AMOUNT NOT TO EXCEED $25,000.00 

 
Frank Cheng presented the staff report. There was a discussion about costs. 
 
ACTION: MOTION: DIRECTOR ROBINSON  SECOND: DIRECTOR GRAVES 
 
AUTHORIZE THE GENERAL MANAGER TO EXECUTE A CONTRACT AMENDMENT WITH TRC 
SOLUTIONS, INC. FOR PRE-STRESSED PILE TESTING AND INSPECTIONS IN AN AMOUNT 
NOT TO EXCEED $25,000.00. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR LEOPOLD BEING ABSENT. 
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13. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
 

Leslyn Syren announced that the Board would be having a conference with legal counsel regarding 
the existing litigation of Erika Guido, and a conference with labor negotiators regarding UTU, Local 23 
Fixed Route, UTU Local 23 Paracruz, and SEIU, Local 521. 

 
14. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
Bonnie Morr, UTU, requested a letter of support for AB160, which would exempt transit employees 
from California pension reforms. 
 
15. REPORT OF CLOSED SESSION 
 
Leslyn Syren stated that there were no reportable actions taken in Closed Session. 
 
16. ORAL ANNOUNCEMENT 

The next regularly scheduled Board meeting will be held Friday, February 22, 2013 at 8:00 a.m. at the 
Watsonville City Council Chambers, 275 Main Street, Watsonville, California. 

17. ADJOURNMENT 

There being no further business, Vice Chair Bustichi adjourned the meeting at 10:07 a.m.  
to the next regularly scheduled Board Meeting. 
 
 
Respectfully submitted, 

 
ANTHONY TAPIZ 
Administrative Services Coordinator 
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Minutes- Board of Directors            February 22, 2013 
 
A meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on 
the above date at the Watsonville City Council Chambers, 275 Main Street, Watsonville, California.  
 

1. 

Chair Dodge called the meeting to order at 8:15 a.m.  

CALL TO ORDER 

2. ROLL CALL

The following Directors were present:  

  

Director Margarita Alejo    

Director Hilary Bryant     

Director Dene Bustichi     

Director Daniel Dodge     

Director Zach Friend    

Director Ron Graves    

Director Michelle Hinkle    

Director Deborah Lane     

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson     

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Administrative Services Coordinator 

STAFF PRESENT  

Leslie R. White, General Manager 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT

Robert Cotter, SC METRO 
Angela Aitken, SC METRO 

Tove Beatty, SC METRO 
Debbie Kinslow, SC METRO 

Erron Alvey, SC METRO 
April Warnock, Paracruz 
Carolyn Derwing, SEA  
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3. 

3-1. Liseth Guizar announced that she will be available for Spanish language interpretation during 
the meeting.  

ANNOUNCEMENTS 

 
3-2. Chair Dodge announced that today’s meeting is being broadcast by Community Television of 

Santa Cruz County. 
 
3-3. Chair Dodge thanked TAQUERIA LIDIA for the refreshments today, and said that TAQUERIA 

LIDIA is located in the Watsonville Transit Center, where they serve a variety of authentic 
Mexican Oaxacan dishes. Chair Dodge thanked 2nd Street Café as well. 

4. 

4-1. MEMORANDUM IN SUPPORT OF VERONICA ELSEA AND DEFICIENCIES FOR THE 
SIGHT-IMPAIRED ON METRO’S WEBSITE AND SMART CARD PROCUREMENT 
PROCEDURE. 

COMMUNICATIONS TO THE BOARD OF DIRECTORS 

D. Norman Hagen, Chair, Metro Advisory Committee, Santa Cruz, California 

5. 

None. 

LABOR ORGANIZATION COMMUNICATIONS  

 
6. 

None. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
CONSENT AGENDA 

7-1. NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION: RICARDO YEPEZ V. SANTA 
CRUZ METROPOLITAN TRANSIT DISTRICT (BEFORE THE WORKERS’ COMPENSATION 
APPEALS BOARD) 

 
7-2. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO SIGN A CONTRACT 

AMENDMENT WITH THE LAW OFFICES OF MARIE F. SANG FOR LEGAL SERVICES IN 
THE AREA OF WORKERS’ COMPENSATION EXTENDING THE CONTRACT FOR TWO 
MONTHS 
 

7-3. CONSIDERATION OF AWARD OF CONTRACT WITH SJB GLOBALNET, INC. FOR VOICE 
OVER INTERNET PROTOCOL (VOIP) SYSTEM SUPPORT SERVICES IN AN AMOUNT 
NOT TO EXCEED $125,000 

  
7-4. ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE SANTA CRUZ 

COUNTY REGIONAL TRANSPORTATION COMMISSION FOR PREVIOUS MEETINGS  
  

7-5.  ACCESSIBLE SERVICES REPORT FOR DECEMBER 2012 
 

7-6. SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR DECEMBER 2012 
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ACTION: MOTION: DIRECTOR BRYANT  SECOND: DIRECTOR GRAVES 
 
APPROVE CONSENT AGENDA AS PRESENTED. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS ALEJO, BUSTICHI, FRIEND, LEOPOLD 
AND MCPHERSON BEING ABSENT. 

REGULAR AGENDA 

8. CONSIDERATION OF APPOINTING DIRECTORS TO THE SANTA CRUZ CIVIC 
IMPROVEMENT CORPORATION 
 

Leslie R. White, Chief Executive Officer, SCCIC 
 
ACTION: MOTION: DIRECTOR BRYANT  SECOND: DIRECTOR GRAVES 
 
APPROVE APPOINTMENT OF DIRECTORS BRYANT, GRAVES, HINKLE, LANE AND 
ROBINSON TO THE SANTA CRUZ CIVIC IMPROVEMENT CORPORATION. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS ALEJO, BUSTICHI, FRIEND, LEOPOLD 
AND MCPHERSON BEING ABSENT. 

9. PRESENTATION OF EMPLOYEE ANNIVERSARIES 
 
Samuel Garcia was unable to attend. 

 
10. CONSIDERATION OF RESOLUTION OF APPRECIATION FOR THE SERVICES OF BRENT 

FOUSE AS A TRANSIT SUPERVISOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT 

 
ACTION DEFERRED. 
 
11. CONSIDERATION OF RESOLUTION OF APPRECIATION FOR THE SERVICES OF JOSE 

POLANCO AS A BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT 

  
ACTION: MOTION: DIRECTOR ROBINSON SECOND: DIRECTOR HINKLE 
 
APPROVE RESOLUTION OF APPRECIATION FOR THE SERVICES OF JOSE POLANCO AS A 
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS ALEJO, BUSTICHI, FRIEND, LEOPOLD 
AND MCPHERSON BEING ABSENT. 

12. CONSIDERATION OF RESOLUTION OF APPRECIATION FOR THE SERVICES OF 
KENNETH TICHENOR AS A BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT 
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ACTION DEFERRED. 
 
13. CONSIDERATION OF APPOINTMENT OF ROSEANN MARQUEZ TO THE METRO 

ADVISORY COMMITTEE FOR A TERM ENDING FEBRUARY 21, 2015 
  
ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR ROBINSON 
 
APPROVE APPOINTMENT OF ROSEANN MARQUEZ TO THE METRO ADVISORY COMMITTEE 
FOR A TERM ENDING FEBRUARY 21, 2015. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS ALEJO, BUSTICHI, FRIEND, LEOPOLD 
AND MCPHERSON BEING ABSENT. 

14. CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP SANTA CRUZ 
COUNTY IN ORDER TO PROVIDE EDUCATION ON TRANSPORTATION ISSUES, 
SERVICES, AND FACILITIES AND TO PROVIDE THE OPPORTUNITY FOR METRO STAFF 
TO PARTICIPATE IN THE PROGRAM 

 
Les White presented the staff report. There was a discussion about Leadership Santa Cruz. 
 
ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR HINKLE 
 
APPROVE CONTINUED SPONSORSHIP OF LEADERSHIP SANTA CRUZ COUNTY IN ORDER 
TO PROVIDE EDUCATION ON TRANSPORTATION ISSUES, SERVICES, AND FACILITIES AND 
TO PROVIDE THE OPPORTUNITY FOR METRO STAFF TO PARTICIPATE IN THE PROGRAM. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS ALEJO, BUSTICHI, FRIEND, LEOPOLD 
AND MCPHERSON BEING ABSENT. 

15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO ISSUE AN RFP FOR 
A CONSULTANT TO PRODUCE A SHORT-RANGE TRANSIT PLAN (2014-2018) 

  
Leslie R. White presented the staff report. There was a discussion about the previous Short Range 
Transit Plan. 
 
ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR ROBINSON 
 
AUTHORIZE THE GENERAL MANAGER TO ISSUE AN RFP FOR A CONSULTANT TO 
PRODUCE A SHORT-RANGE TRANSIT PLAN (2014-2018). 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS ALEJO, BUSTICHI, FRIEND, LEOPOLD 
AND MCPHERSON BEING ABSENT. 

16. ORAL REPORT REGARDING REQUEST FROM PROJECT 418 FOR DANCING BUS 
OPERATORS  
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Chair Daniel Dodge introduced the staff from Project 418.  Project 418 staff presented their request. 
There was a discussion about the project and what was being asked of METRO. 
 
ACTION: MOTION: DIRECTOR GRAVES  SECOND: DIRECTOR BRYANT 
 
AGREE IN CONCEPT TO PROJECT 418 PROPOSAL AND DIRECT STAFF TO RETURN WITH 
UPDATES AS THEY ARISE. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTORS ALEJO, BUSTICHI, FRIEND, LEOPOLD 
AND MCPHERSON BEING ABSENT. 

17. ORAL ANNOUNCEMENT 

The next regularly scheduled Board meeting will be held Friday, March 8, 2013 at 8:00 a.m. at the 
Santa Cruz METRO Offices, 110 Vernon Street, Santa Cruz, California. 

18. ADJOURNMENT 

There being no further business, Chair Dodge adjourned at 10:04 am to the next Board of Directors 
meeting. 

Respectfully submitted, 

 
ANTHONY TAPIZ 
Administrative Services Coordinator 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Minutes - METRO Advisory Committee (MAC)    February 20, 2013  
The METRO Advisory Committee (MAC) met on Wednesday, February 20, 2013 in the Pacific 
Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California. 
 
1. CALL TO ORDER 

 Norm Hagen called the meeting to order at 6:02 p.m. 

 ROLL CALL 
 
MEMBERS PRESENT 
Donald “Norm” Hagen, Chair 
Steve Johnson, Vice-Chair 
James Anastas 
Roseann Marquez 
Charlotte Walker 
Rocky Barrera 
Naomi Gunther 
 

MEMBERS ABSENT 
Mara Murphy 
Dave Williams 
Dennis “Pops” Papadopulo 
VISITORS PRESENT 
Veronica Elsea, E& D Tac 

STAFF PRESENT 
 
Ciro Aguirre, Operations Manager 
Bob Cotter, Maintenance Manager 
Erich Friedrich, Sr. Transit Planner 
Todd Pinsky, UTU Representative, Bus Operator 
Sherri Escobedo, Administrative Assistant/ MAC Secretary 
 

 
2. AGENDA ADDITIONS/DELETION 
None. 
 

3. ORAL/WRITTEN COMMUNICATION 
None. 
  
4. APPROVE MINUTES OF MAC MEETING OF JANUARY 16, 2013 

ACTION:   MOTION: STEVE JOHNSON    SECOND: CHARLOTTE WALKER 
 
Motion passed unanimously with Mara Murphy, Pop Papadopulo, and Dave Williams being absent. 
Naomi Gunther abstained. 
 
5. ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT 

PROPOSALS FOR JANUARY 2013 
Steve Johnson had a question regarding the grant for Ride-on Pilot program for subsidizing folding 
bikes on the Hwy 17 buses. Erich stated that since he worked closely with Tove Beatty on this 
report, and helped her to design the program.  The Ride-on program was a project we designed 
after Regional Surface Transportation monies, which the County gets about $5 million a year for.  
We originally asked for $80 – $90,000.00 dollars for this project from the RTC, less than 2% of this 
money, and after several rounds of talks with the RTC and other committees, we revised it to about 
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$50,000.00.  This program was going to be used for subsidizing folding bicycles for the Hwy 17 
buses.  Our ridership has increased so much on this route, the bicycle racks are always full and we 
thought we could use this for folding bikes that could be taken on the bus and stored inside.  We 
were unsuccessful in obtaining this grant, so it’s been put on the shelf for now.  Steve mentioned 
that he was curious about this as we had a rider who came to our Mac Meeting in October who was 
interested in advocating for more bikes on buses, and he wondered if these folding bikes are small 
enough to fit on the buses.  Erich responded that the bikes fold down to about the size of a suitcase 
and there is enough room on the Hwy 17 buses for this.  Charlotte also mentioned that in previous 
meetings it was mentioned that a person could have a bike here in storage, and then a bike at their 
destination, and wonder if there was any progress on getting racks or storage at Diridon for this.  
Erich stated that he is still working on getting approval from the various transportation authorities at 
Diridon station for this. 
 
ACTION:   MOTION: STEVE JOHNSON    SECOND: NAOMI GUNTHER 
 
Motion passed unanimiously, with Mara Murphy, Pop Papadopulo, and Dave Williams being absent 
 
 
6. ACCEPT AND FILE SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR 

NOVEMBER 2013 
Steve Johnson had a question regarding 6.1, Section III, it says there was a loss in ridership, but it 
looks like a gain.  Erich stated that this was a mis-type; it should have been a gain.  
Naomi had a question regarding pass-bys on the bus, which is not reflected in the ridership report.  
There has been some discussion about this previous and that when pass-by’s occur, the driver is 
suppose to call that in.  There is also no way of tracking how often that happens.  She has noticed 
that when there are pass-by’s when she’s on the bus, she has not noticed the driver calling that in.  
She wondered if there’s any way to know how often this happens.  Erich stated that we do have a 
policy now that was recently accepted by the Board.  This is through the Title VI program, which 
was recently adopted, under Performace Standards, or Load Factor.  Pass- by’s do need to be 
tallied under this program, and driver’s are suppose to call this in.  Erich stated that this is a new 
procedure and is still being developed. There is a code that is supposed to be called in when there 
is a pass-by.  Erich asked Todd Pinsky if he knew what that code was, and Todd stated that the 
driver’s will sometimes call in a 1018, which is technically not for pass-by’s but for people left 
behind, for some valid reason, however it is being used at times for pass-by’s.   
This is then forwarded to planning staff.  Since this is still in development it may take some time to 
get it rolling, however it will probably not be reflected in the ridership reports.  Norm then asked if 
there’s some way to know when people in mobility devices are passed by.  He stated that he’s only 
seen that happen one time, however it is a concern. Erich stated that from his point of view the 
remedy for pass-by’s is that we need more frequent service.  Norm pointed out that he wanted to 
know what the MAC committee could do to let the Board and Management know that this is an 
issue that they are concerned about. Erich stated that they could address a letter to the Board or to 
Les White stating their concern about the pass-by’s and how this can be remedied.  Erich then 
stated that ridership is at it’s highest in the past 16 months.   
Naomi then stated that she would like to see a successful mechanism to communicate between 
operators and/or riders to let Metro know when they are left behind.  She would like to see this 
added in the letter, and/or in Headways, or some outreach to let riders know what they can do when 
these types of issues happen.   
Todd Pinsky then stated that in regards to the University Routes, there has been discussion about 
this with Ciro.  For non-University routes, it is highly unusual for the drivers not to call in the pass-
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by’s,especially in the case of a mobility device, the operator is suppose to stop and ask the rider if 
they can wait for the next bus, and if they can’t, they need to call that in to dispatch.  The University 
buses are a little different because there are a large number of routes and times, and there is not 
always the time to report the pass-by’s.  These buses are usually full and the value to call in pass-
by’s is just not valid, because there will be another bus coming soon.  Situations do get reported but 
not always pass-bys.  Veronica Elsea then stated that for people who live on the routes that the 
University uses, and are not students, that this is their local service, and it sometimes is a problem.  
This usually doesn’t happen in summer.  Charlotte also brought up that she sees the signs in the 
buses on the overhead advertising area, but the print is so small it’s very hard to read.  She would 
like to see bigger print especially for phone numbers to report incidents like this.  Roseann stated 
that there are also signs at the Metro Stations. 
 
Motion to write a letter to Les White regarding the concern of the MAC Committee for pass-by’s, 
letter to be drafted by Naomi Gunther and Norm Hagen:  
 
ACTION:   MOTION: STEVE JOHNSON    SECOND: ROSEANN MARQUEZ 
 
Motion passed unanimiously, with Mara Murphy, Pop Papadopulo, and Dave Williams being absent. 
 
Motion to accept and file Ridership report for November 2012: 
 
ACTION:   MOTION: STEVE JOHNSON    SECOND: ROSEANN MARQUEZ 
 
Motion passed unanimiously, with Mara Murphy, Pop Papadopulo, and Dave Williams being absent. 
   
7. ACCEPT AND FILE METRO PARACRUZ OPERATIONS STATUS REPORT – OCTOBER 

AND NOVEMBER 2012 
 
ACTION:   MOTION: STEVE JOHNSON    SECOND: NAOMI GUNTHER 
 
Motion passed unanimiously, with Mara Murphy, Pop Papadopulo, and Dave Williams being absent.
  
8. REVIEW OF SERVICE CHANGES FROM FALL 2010 TO FALL 2012 AND ACCEPT 

PROPOSED SPRING 2013 SERVICE CHANGES 
Erich Friedrich stated that the genesis of this report came from a request from the Board of 
Directors to review what changes had been made over the last two years to our service, and in 
getting this report together, he also added in a preview of the service changes and his 
recommendations that will take effect with the spring bid in March.  Instead of focusing on and 
reiterating the service cuts and changes that were previously made during those difficult times when 
many difficult decisions were made, since then our Operational funding has rebounded and over the 
past year we have been able to strategically put service back not exactly the same as it was, but in 
a way that reflects what our ridership is demanding. A few highlights that we have put back are the 
½ hour 91x’s which is a game changer for our Soquel/Highway 1 corridor.  There were a lot of pass-
by’s on the 71 buses due to this, especially in the Cabrillo area, so the 91x’s really compliment this 
service for people who need to get to the North County or South County in a more expedient way.  
We also implemented our Watsonville Transit Planning Study, we were able to greatly increase 
service in the south county and help our riders down there get to where they need to go.  From that 
we were able to look at what’s really going on. So from 2009 to 2012 we are only down about 6.2% 
from where we were in 2009.   We have a little room to re-grow, which brings us to our Spring 
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changes.  Our Hwy 17 has experienced a record demand, so we’ve added 6 northbound trips and 5 
southbound trips during the weekday.  We’ve also increased the span of service, so the last bus 
leaves about 20 minutes later than it did before.  We’ve also added one trip to the southbound 
weekend route, but the biggest change for the weekends is that we’ve changed all the departure 
times so that when the last train comes in from CalTrain from the north, you should still be able to 
catch a Metro bus back to Santa Cruz.  We’ve really tried to put an emphasis on connections being 
made at Diridon Station.  The next changes affect the Route 3W and 19.  Route 19 is dropping the 
beach hill loop routing, so it will just go straight down to West Cliff and up Bay Street, so with that 
we’ve added the beach hill loop to the 3W on the weekends.  The 69W has added four trips in the 
evening, 7:07, 7:37, 8:07 and 8:37 pm on the weekdays.  These changes will start March 14th.   
The running times between Santa Cruz and Capitola will be increasing to 30 minutes, the 
departures will remain the same from Santa Cruz Metro Center, but the departures from Capitola 
Mall will be changing.  We also added 3 trips on the inbound direction at 7:20, 7:50 and 8:50 pm, so 
there will be a 69W 8:50 coming back from Watsonville.  So now that the 69W’s run later, we were 
able to take some of the 66N’s and move them back to 66’s, the 7:00 and the 8:30 will now be 66’s.  
Naomi then stated that there is a tremendous amount of confusion about the 66N doing a partial  69 
and a partial 66, which meant that everyone was always at the wrong bus stop.  The change is good 
but you’re really going to have to advertise it so people will understand.  The outreach really needs 
to be made for people that ride that service a lot. Erich understands that, and is working on getting 
that information out.  On the weekend a similar change for the 30 minute run time and adding three 
inbound trips at 8:20, 7:50 and 8:50 trips.  The 91X is also adding a few trips at 7:00 am inbound 
from Watsonville, and an 8:00 am outbound to Watsonville.  Also changing some of the connector 
times so that the 7:50 am inbound and the 6:35 outbound will be moved to 6:45 and 6:25 am 
respectively.  The 6:50 inbound will leave 5 minutes earlier and the 6:35 outbound will leave 10 
minutes earlier.  Beyond Spring we are looking at several different ideas to improve service, the 
Route 4 may be reconfigured to just Harvey West, and the Route 8 expanded to include Emeline.  
We will be looking at Route 66’s and 68’s and the departure times and making connections.  We are 
also looking at restoration of service to Big Basin which is the 35 route, and restoration to La 
Posada.  We’ve received many phone calls and letters regarding these two services.  Erich has also 
been looking at service to UCSC and the Westside, maybe having later 20’s or more frequent 20’s, 
and he is working with them to figure this out for the Fall changes. 
Veronica Elsea then stated that she’s not sure who to work with on this, but as a blind person, it’s 
very difficult to understand the turn by turn directions on the website especially in the University 
stops.   VTA has this, but it is quite crude or rudimentary and she would appreciate seeing this on 
our website. 
Charlotte asked if we change the bus stop signs when these changes are made, and Erich stated 
that yes, our Facilities Maintenance crew does do this every bid change.  The stickers are replaced 
with 10 days of changes to about 300 bus stops. 
Norm then stated that he would like to sit with Erich to talk about the 79 routes and the waiting times 
between buses.   
Roseann stated that some of 79 connections just don’t work.  She will walk home instead of waiting 
for the next bus because it’s so long between routes from the 91, 71’s 69A’s and 69W’s. 
 
ACTION:   MOTION: STEVE JOHNSON    SECOND: CHARLOTTE WALKER 
 
Motion passed unanimiously, with Mara Murphy, Pop Papadopulo, and Dave Williams being absent. 
   
    
9. ACKNOWLEDGING AND ADVERTISING ON THE METRO BUS 
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Charlotte stated that at the last meeting Norm mentioned something about tooting our own horn 
about what good service our buses are for us, and the next day in the Sentinel she read an article 
about a rider on the Hwy 17 bus who brings his bike as well, and that he stated how wonderful the 
trip was, especially for someone who doesn’t own a car and that overall it was a very complimentary 
report for Metro and good advertising.  Then the next day she read another article that was headed 
“Santa Cruz Metro” and the article stated that there is a new Express Bus Service linking downtown 
Santa Cruz to downtown Monterey and that the service will run twice a day, but the worse thing was 
that it stated that for a schedule and route information please call such and such a number, and that 
the information will eventually be posted on the transit agency’s website or you can follow it on the 
transit agency’s Twitter account.  Not everyone has the ability to see it on the website and not 
everyone follows twitter.  What bothered her is that it said eventually, and she felt that was a 
communication problem.  It didn’t state anything about price and there wasn’t very much information 
avialable. Charlotte thought it would be nice if Metro had a contact at the Sentinel that could write 
articles from time to time about the Metro Service and how good it is for our community.  Especially 
for those that don’t drive.  Charlotte would like to see more public information available.  Veronica 
Elsea stated that maybe Metro could make friends with Ramona Turner who writes columns in the 
Streetsmart column.  James then asked if Metro has a Public Information Officer.  Ciro responded 
that we do not.  Ciro then stated that the MST 78 route information is available at our Customer 
Service Booth, the reason that it is not on our website yet is because when we do the interaction 
with the new routes it is already integrated into that and there will be a specific section in Headways 
that will have advertisement for the MST 78 route.  It costs $3.50 one-way, it comes into Metro 
Center early in the morning and leaves back to Monterey, and there’s a subsequent bus in the 
afternoon that picks up and returns back to Monterey. 
Norm then stated that it seems like we have two societies riding our buses, the University is one 
group and students going to Cabrillo, and then a lot of our ridership is 60 and older. The website is 
one way to communicate but a lot of older people don’t use the internet.  It would be nice to have 
someone on staff to become an Information Person, someone who has communication skills.  Ciro 
mentioned that we do have a Marketing person, who is currently a supervisor.  There is a push to 
get information out and outreach will be done.  Rocky then stated that it would be nice to have a 
Customer Service employee attend a Mac Meeting to show us how the communicate information to 
the public.  Ciro indicated that he would have Maria Granados-Boyce come to the next meeting for a 
presentation on Marketing and Customer Service.  There was a brief discussion about different 
types of media available to get the word out about Metro Service. 
 

10.    DISCUSSION OF BUS STOPS 
Bob Cotter stated that last month he was asked for a list of active bus stops so he brought a binder 
with this information, and it was given to Steve Johnson. Steve will pass it on if others want to look 
at it. Bob was also asked to look at the Freedom Blvd. bus stops, and he did this, and will be making 
a list for a number of improvements this Summer when the weather is better, and the list will include 
a number of stops on Freedom Blvd.  Norm stated that he had made a list for Bob of the stops on 
Freedom that he felt needed some work, and he gave this list to Bob. Bob stated he will do what he 
can, it will take awhile, but he wanted to acknowledge that there are stops that do need attention, 
especially the ones that seem dangerous.  Bob also acknowledged that the committee’s input is 
very valuable, and if there are concerns about bus stops, to please freel free to contact Bob.  Bob 
stated the shelter and Hageman and Soquel, which was damaged by an accident and removed, will 
be replaced.  There is an RFP for bid going out, and as soon as we get the new shelters, it will be 
one of the first to be replaced.  He then stated the bus stop at Brohm and Bridge Street, which is the 
one Roseann mentioned, was looked at, and the string was removed from the bus stop sign and the 
plants that belong to the resident there.  Roseann then stated that the real issue with this bus stop is 
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that there is no room at this stop to deploy the ramp, and the weeds there are so bad that you can 
barely stand by the bus stop sign.  The bus drivers often use the driveway there to deploy the ramp, 
but if there are cars in the driveway they cannot even do this.  The sidewalk is also obstructed by 
the resident’s plants.  She would like to see this bus stop moved to Bridge Street, there’s only a 
mailbox there, but it is otherwise clear.  Bob stated that this bus stop was grandfathered in, and the 
encroachment is limited.  We can’t move it without the owner’s consent, and can’t remove the plants 
without their consent as well.  Roseann feels strongly about something being done to improve this 
stop.  Bob stated that he does understand the problem, and he will do some research into moving 
the stop, however it is expensive to do this.  Bob stated that they did go out and try to clean up the 
stop as much as they could.  Todd Pinsky stated that perhaps the resident should be made aware 
of the liability issue, and Bob stated he could have the District Counsel look into this.  Veronica 
Elsea stated that she could also use the RTC Hazard report for sidewalk maintenance, and that the 
City of Watsonville is very helpful through the Public Works Dept.  The City of Watsonville also has 
a lot of resources for help for people that cannot afford to fix things on their property. 

11.    COMMUNICATIONS TO THE METRO GENERAL MANAGER 
None. 

12. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS 
None. 
 
At this point Veronica Elsea reported that she did attend the January 25th Metro Board meeting, and 
gave her presentation from the Pedestrian Safety Workgroup, and acknowledged that she did 
receive a MAC Support letter for getting some posters on the buses advertising the Hazard Report 
Form and she stressed the point that the more riders can report and improve conditions of bus 
stops, more people would be able to use the Fixed Route service, instead of Paracruz options if 
people are able to get to bus stops safely.  It would save money on all sides and the Board seemed 
very receptive and supportive about her proposal.  They stressed that they would like to have a link 
from the Santa Cruz Metro website directly to the RTC Hazard Report Form, and Veronica 
supported this as well.  She stated that the Board said they would get back to her regarding this, 
however, she hasn’t officially received anything in writing yet, but it does look like they are very 
supportive.  She then thanked the MAC for their support as well.  

 
13. DISTRIBUTION OF VOUCHERS 

 
14. ITEMS FOR NEXT MEETING AGENDA 

 
15. ADJOURNMENT 

 There being no further business, Norm Hagen adjourned the meeting at 7:35 p.m. 
 

Respectfully submitted, 
 
           Sherri Escobedo 

Administrative Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 12, 2012 
 
TO:  Board of Directors 
 
FROM: Frank L. Cheng, Project Manager & I.T. Manager 
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT AMENDMENT WITH RAYMUNDO 
ENGINEERING COMPANY, INC. FOR ARCHITECT AND 
ENGINEERING SERVICES FOR THE SECOND LNG TANK AND 
EQUIPMENT INSTALLATION AT 1200B RIVER STREET IN AN 
ADDITIONAL AMOUNT NOT TO EXCEED $10,000 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract amendment with Raymundo 
Engineering Co., Inc. for Architect and Engineering Services for the Second LNG Tank 
and Equipment Installation at 1200B River Street for an additional amount not to exceed 
$10,000. 

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO has a contract with Raymundo Engineering Co., Inc. for 
Architect and Engineering Services for the Second LNG Tank and Equipment 
Installation at 1200B River Street. 

 This contract was established on September 9, 2011 for a one-year period with an 
option to renew upon mutual consent. 

 The current contract approved by the Board of Directors will expire on September 8, 
2013. 

 Raymundo Engineering Co., Inc. has requested no rate changes for the new contract 
period. 

 The services of Raymundo Engineering Co., Inc. are required for the duration of this 
project, which is estimated to be completed in June 2013. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Raymundo Engineering Co., Inc. for Architect and 
Engineering Services for the Second LNG Tank and Equipment Installation at 1200B River 
Street that is due to expire on September 8, 2013.  The services of Raymundo Engineering Co., 
Inc. are required for the duration of this project, which is estimated to be completed in June 
2013.   
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Staff recommends that Santa Cruz METRO execute a contract amendment with Raymundo 
Engineering Co., Inc. for an additional amount not to exceed $10,000.  Frank Cheng, Project and 
IT Manager, will serve as the Contract Administrator and will ensure contract compliance.   

IV.  FINANCIAL CONSIDERATIONS 

This contract has a total not to exceed of $51,520.  To date $51,520 has been spent.  Additional 
funds in an amount of $10,000 are requested for approval at this time as the project completion 
date has been pushed back farther than originally scheduled.  The new contract total not to 
exceed would be $61,520. 
 
Funds to support this contract are included in the MetroBase Project budget. 

V.  ATTACHMENTS 

Attachment A: Contract Amendment with Raymundo Engineering Co., Inc. 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared By:  Frank L. Cheng, Project Manager & I.T. Manager 
 

7-17.2



 

 1

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SECOND AMENDMENT TO CONTRACT NO. 11-22 

FOR ARCHITECT AND ENGINEERING SERVICES FOR THE SECOND LNG TANK 
AND EQUIPMENT INSTALLATION AT 1200B RIVER STREET 

 

This Second Amendment to Contract No. 11-22 for Architect and Engineering Services for the 
Second LNG Tank and Equipment Installation at 1200B River Street is made effective April 15, 
2013 between the Santa Cruz Metropolitan Transit District, a political subdivision of the State of 
California (“Santa Cruz METRO”), and Raymundo Engineering Company, Inc. (“Contractor”). 
 
I.  RECITALS 
 
1.1  Santa Cruz METRO and Contractor entered into a Contract for Architect and Engineering 

Services for the Second LNG Tank and Equipment Installation at 1200B River Street 
(“Contract”) on September 9, 2011. 

 
1.2  The Contract allows for the extension upon mutual written consent. 
 
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.  COMPENSATION 
 
3.1 Article 5.01 is amended to include the following language: 
 

Santa Cruz METRO shall compensate Contractor in an additional amount not to exceed 
$10,000 under this amendment for the new contract period.  The new Contract total not to 
exceed amount is $61,520.   

 
III.  REMAINING TERMS AND CONDITIONS 
 
4.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
 
IV.  AUTHORITY 
 
5.1 Each party has full power to enter into and perform this Second Amendment to the Contract 

and the person signing this Second Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has read 
this Second Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 
 
 
 
 
 
Signed on __________________________________________  

Attachment A
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Santa Cruz METRO 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
Raymundo Engineering Company, Inc. 
 
 
 
By _________________________________________________  
James Dong 
Vice President 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Leslyn Syren 
Santa Cruz METRO Counsel  
 
 
 
 
 
  

Attachment A
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 12, 2013 
 
TO:  Board of Directors 
 
FROM: Daniel Dodge, Chair, Board of Directors 
 
SUBJECT: CONSIDERATION OF ESTABLISHING BOARD OF DIRECTORS 

RECRUITMENT TASK FORCE FOR THE PURPOSE OF SEEKING 
CANDIDATES FOR THE POSITIONS OF GENERAL MANAGER 
AND/OR ASSISTANT GENERAL MANAGER. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors author ize the Chair  to appoint a Recruitment Task Force 
made up of Members of the Board for  the purpose of commencing recruitment activities 
for  the positions of Assistant General Manager  and/or  General Manager . 

II.  SUMMARY OF ISSUES 

• Recently, METRO District Counsel Margaret Gallagher retired and the Board of 
Directors formed a Recruitment Task for the purpose of identifying and employing a 
replacement District Counsel. This effort was successful and achieved the recruitment 
and employment of the current METRO District Counsel Leslyn Syren. 

• The current Employment Agreement with METRO General Manager Leslie R. White 
will expire on December 31, 2014.  

• The position of Assistant General Manager became vacant on January 1, 2009. It was 
filled temporarily on a part time basis by METRO Finance Manager Angela Aitken, 
however, that arrangement ended in December 2011. 

• Vacancies in the positions of both the Assistant General Manager and General 
Manager provide opportunities for the Board to recruit and employ a completely new 
management group. 

• As your Chair, I am proposing to appoint a Recruitment Task Force comprised of 
Members of the Board to initiate recruitment activities for the positions of Assistant 
General Manager and/or General Manager. 

• The Recruitment Task Force will regularly inform the Board of the activities and 
issues involved in the recruitment process. 

• The goal of the Recruitment Task Force will be to present the best possible list of 
candidates to the Board of Directors for consideration. 
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III. DISCUSSION 

The Assistant General Manager and General Manager functions are critical to the operation of 
METRO. METRO has a history of longevity in the top positions. However, the position of 
Assistant General Manager has been vacant since January 1, 2009. The contract of the current 
General Manager expires on December 31, 2014. The goal of the recruitment process should be 
the employment of individuals who will make a commitment to METRO and the community to 
stay long enough to achieve service and facilities improvements. I believe that we should exert 
special efforts to achieve diversity in the employment of our top managers. 
 
In order to reactivate the recruitment process I am proposing to re establish a Recruitment Task 
Force comprised of Members of the Board of Directors. This is the same process that was used 
by the Board of Directors in 1997 when Les White was hired and in 2012 when Leslyn Syren 
was hired. The Recruitment Task Force will meet regularly to develop an outreach process and to 
evaluate the benefits of using either a recruitment firm or other agency resources to solicit 
candidates.  The Recruitment Task Force will report to the full Board regularly throughout the 
process. The Task Force will present the Board will a list of candidates for consideration for each 
of the positions. 

IV.  FINANCIAL CONSIDERATIONS 

The annual cost of filling the position of Assistant General Manager is approximately $200,000. 
The Draft FY 2014 Operating Budget does not contain funding for the position of Assistant 
General Manager. The FY 2014 Budget does contain $50,000 to employ the services of a 
recruiting firm should the Board desire to do so. 

V.  ATTACHMENTS 

Attachment A: Position Descriptions Assistant General Manager/Secretary-General 
Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 12, 2013 
 
TO:  Board of Directors 
 
FROM: Erich R. Friedrich, Sr. Transportation Planner 
 
SUBJECT: REVIEW AND ACCEPT PROPOSED SUMMER 2013 SERVICE 

CHANGES 

I.  RECOMMENDED ACTION 

That the Board of Directors review and accept the proposed service changes for Summer 
2013. 

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO’s Summer Bid begins June 6, 2013. 

 Traditionally summer bids have minimal service changes, most changes involve the 
suspension of school term service and minor routing changes to avoid beach traffic. 

 Santa Cruz METRO Staff is proposing two further service changes to simplify and 
enhance service: 

 Restoring service to Big Basin State Park by extending the Route 35 and Route 40 

 Simplify through consolidation of the different variants of Route 71 

 Further service development is underway; however any future service changes require 
additional operational and financial analysis before any recommendations can be made. 

 Santa Cruz METRO staff recommends that the Board of Directors review and accept the 
proposed service changes for Summer 2013 which would be implemented on June 6, 
2013.  

III. DISCUSSION 

Santa Cruz METRO has the opportunity to make service changes four times per year with the 
start of a new “bid.”  Any service changes planned for the must be approved well in advance of a 
new bid. The Summer Bid begins June 6, 2013, therefore Santa Cruz METRO Staff is finalizing 
proposed service changes now. 
 
Traditionally, Summer Bids have a set of routine minimal service changes that have been 
standard for many years.  These changes involve suspending extra school term service to UCSC 
and to San Lorenzo Valley High, as well as minor routing changes to avoid beach traffic among 
other small changes.  These standard changes include: 
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 All UCSC and SLV extra school term service will be suspended with the conclusion of 

the school year 
 
 The Route 68 will be rerouted to use Broadway between Ocean St. and Front St. 

 
 The last outbound trip to Watsonville of the Route 71 will begin at The Boardwalk 

 
 The Route 74 will not serve Pajaro Valley High School with the conclusion of the school 

year. 
 
In addition to the standard service changes, Santa Cruz METRO staff is proposing two additional 
changes based on public input and opportunities to simplify transit service.  The first is the 
restoration of service to Big Basin State Park.  This involves extending the Route 35 to the 
entrance of Big Basin State Park twice a day every Saturday and Sunday. Also, for those who 
wish to walk the Skyline to the Sea Trail, a new trip every Saturday and Sunday of the Route 40 
would be added to serve Waddell Creek. 
 
Secondly, Santa Cruz METRO Staff is proposing to simplify the Route 71 by consolidating four 
variants into two variants. A variant is a specific path that a route will follow; currently the Route 
71 has four variants:  Via Clifford, Via Crestview Center, Via Arthur Road, and Via 
Pennsylvania.  This means that the Route 71 will travel one of four ways depending on the 
design of the schedule.  Santa Cruz METRO Staff, along with UTU Local 23 Bus Operators have 
observed that the Via Arthur Road and Via Pennsylvania variants are vastly under utilized 
because there is little demand from riders to travel down these variants.  So to simplify the Route 
71 and to provide more service to the variants that riders want to use, Santa Cruz METRO Staff 
is proposing to change all Via Arthur variants into Via Clifford variants and change all Via 
Pennsylvania variants into Via Crestview Center variants.  Attachment A shows the 
consolidation of variants on the Route 71. 
 
Preliminary service planning is underway for service improvements in FY 2014.  Remaining 
ideas for service changes include: 
 

 Reconfigure Route 4 to Harvey West only while expanding the Route 8 to operate hourly 
 Live Oak departure time and runtime adjustments 
 Mid-County scheduling refinements and possible route consolidation 
 Minor routing adjustments in the Local Watsonville area 

 
Santa Cruz METRO Staff is also continuing to evaluate the feasibility of restoring transit service 
to La Posada.  Service to La Posada was cut in 2004 due to budgetary conditions and 
systemically low ridership performance.  In January 2013, Santa Cruz METRO received a 
petition that called for the restoration of transit service to La Posada located on Frederick Street 
in Santa Cruz.  Restoring service to La Posada as it existed in 2004 would be both logistical and 
cost prohibitive.  Santa Cruz METRO Staff estimates the cost to be over $800,000 per year in 
labor costs alone and it is unclear if Santa Cruz METRO has enough buses in the fleet to be able 
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to provide this service on top of current service levels.  There are options for potentially 
providing service on a smaller scale that would bring down the additional costs and would 
maintain logistical viability, however it is unclear if scaled down service would meet 
expectations of La Posada residents and additionally coordinating this service with the current 
transit system as well as full budgetary impacts remains to be fully developed.  Santa Cruz 
METRO Staff will have recommendations to the Board of Directors by August on how to serve 
La Posada, if at all. 
 
In summary, Santa Cruz METRO Staff is finalizing service changes for the Summer Bid.  Most 
changes are routine, and have little consequence to the transit system as a whole. Two additional 
changes are being proposed:  Restoration of service to Big Basin State Park, and the 
consolidation of variants on Route 71.  Staff recommends that the Board of Directors accept the 
proposed changes for the Summer Bid, which begins June 6, 2013. 
 

IV.  FINANCIAL CONSIDERATIONS 

The standard service changes for the Summer Bid and the consolidation of variants on the Route 
71 are budget neutral.  The restoration of service to Big Basin State Park will add roughly three 
service hours per Saturday and Sunday which equates to less than $20,000 per year. 

V.  ATTACHMENTS 

Attachment A: Route 71 Maps 

Attachment B: Letter Re: Restoration of Bus Service to Big Basin State Park 

 
 
Prepared By:  Erich R. Friedrich, Sr. Transportation Planner 
   Claire Fliesler, Jr. Transportation Planner 
   Carolyn Derwing, Schedule Analyst 
 
Date Prepared:  April 4, 2013  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: April 12, 2013 
 
TO:  Board of Directors 
 
FROM: Ciro F. Aguirre, Manager of Operations 
 
SUBJECT: CONSIDERATION OF ELIMINATING THE SANTA CRUZ ARM AND 

ADOPTING THREE POINT MOBILITY SECUREMENT STATIONS ON 
FUTURE SANTA CRUZ METRO BUS BUILDS.   

I.  RECOMMENDED ACTION 

That the Board of Directors authorizes the elimination of the Santa Cruz Arm restraint 
device and adopt 3-Point securement stations for all future METRO bus builds. 

II.  SUMMARY OF ISSUES 

• In the late 1970’s Santa Cruz METRO purchased AM General and Grumman Flexible 
coaches with 2-Point Y-Strap wheelchair securement systems. 

• The 2-Point Y-Strap wheelchair securement system failed to provide a secure ride 
prompting the development of the “Santa Cruz Arm” for additional stability.  

• In 1998, METRO’s order of buses was equipped with newly designed 4-Point 
wheelchair securement systems offering improved mobility device securement 
stability.   

• To date, the 4-Point securement station, and the Santa Cruz Arm continue to be part 
of the design configuration for METRO buses. 

• Mobility devices have become larger, wider, and are commonly electrically driven 
prohibiting, in most instances, deployment of the Santa Cruz Arm. 

• Recent amendments to mobility device transport guidelines require Transit Agencies 
to transport mobility devices regardless of weight and size as long as boarding access 
can be achieved. 

• With continuing design changes in mobility devices, presence of the Santa Cruz arm 
has resulted in reduced aisle space when two chairs are secured at the same time, 
damage to electrical components on electrically driven chairs, and in some instances 
injury to the passenger as they board or alight.    

• Currently, the 3-Point Securement System is the latest Transit Industry Design for 
Securement Stations. 

• Incorporating these new 3-Point securement stations and eliminating the Santa Cruz 
Arm in future bus builds will improve accessibility and maneuverability, increase 
aisle space when two mobility devices are secured at the same time, reduce 
securement time, and reduce potential Operator injury.  
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• METRO Staff requests that the Board of Directors approve the elimination of the 
Santa Cruz Arm and adopt the 3-Point securement system for future bus builds.  

 

III. DISCUSSION 
In the late 1970’s  METRO purchased a number of AM General, and Grumman Flexible 
Standard Floor buses.  These buses were the first to have “Wheelchair Lifts”, and 
securement stations that allowed passengers with mobility devices to access the bus and 
be secured for transport in designated areas.  The securement systems that were available 
at the time were 2-Point Y-Strap securement stations that allowed for two points on the 
mobility device to be attached by two extending straps.  Each strap was designed with 
split ends encompassing a buckling system that would loop the front support posts of the 
mobility device. Once attached, the straps would be retracted in order to apply tension 
and theoretically secure the device.  

These 2-Point Y-Strap securement systems were not very effective in securing mobility 
devices in a manner that would preclude movement. As a result, passengers felt fearful 
due to the instability of the mobility device during acceleration, braking, or cornering of 
the bus. In an effort to address this securement issue and provide more stability during 
transport, METRO staff designed, at the time, what is called the Santa Cruz Arm.  

The Santa Cruz Arm is a movable padded arm that can be deployed horizontally in front 
of a person in a mobility device and locked into place. When it was used in conjunction 
with the 2-Point Y-Strap securement system it provided a greater sense of stability since 
the person could lean on the arm or hold on to it minimizing the movement of the 
mobility device.  

In 1998, METRO purchased a number of New Flyer buses that were the first Low Floor 
buses in the fleet.  The low floor design, combined with a pneumatic kneeling system 
placed the entrance of the bus at almost curb level with no steps to traverse.  A ramp 
system replaced the wheelchair lifts, and the securement stations encompassed a 4-Point 
Securement System (FPSS).  The FPSS design eliminated the Y-Straps and used ‘S’ 
hooks that are placed at four points on a mobility device.  

Once the ‘S’ hooks are attached, the straps are retracted in order to provide a level of 
tension that secures and stabilizes the mobility device. The 4-Point system proved to be 
effective, eliminating any movement while the bus is in motion, and are currently in use 
on all METRO buses.  The Santa Cruz Arm continues to be part of the securement station 
design configuration on all bus builds, but its use has diminished significantly. 

As time has progressed, mobility devices have evolved into varying configuration from 
the standard manually driven 4-wheeled wheelchair to electrically driven 4-6 wheeled 
wheelchairs, with adjustable ride heights, 3-wheeled and 4-wheeled mobility devices of 
varying configuration. These variations, along with the different physical sizes of persons 
using the devices, in most instances, prohibit the deployment of the Santa Cruz Arm.  
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Recent changes to mobility device transport guidelines require Transit Agencies to 
transport mobility devices regardless of weight and size, as long as boarding access can 
be achieved by the user. The standard wheelchair size as originally established by ADA 
of 30” length by 48” wide, limit of 600 lbs. no longer applies.  

With these changes, consideration to interior passenger space must be taken into account.  
The mechanism the Santa Cruz Arm uses extends out from the bottom of the side-facing 
flip up seats, when collapsed, by 6”. Two arm assemblies are used and located directly 
across from each other since this is the best design for accessibility purposes; aisle space 
distance is approximately 62”.   

Aisle space is reduced significantly when two mobility devices occupy the securement 
stations. As an example, if two 30” wide mobility devices occupy the securement stations 
at the same time, aisle space between the two wheelchairs will be reduce to 
approximately 2”– 4”.  Elimination of both Santa Cruz Arm assemblies would increase 
aisle space by 12”, and becomes critical in considering the changes to mobility device 
transport guidelines. 

Additionally, the increasing use of electrically driven mobility devices has created issues 
with damage to the electrical controls due to exposure of wiring, and protrusion of Santa 
Cruz Arm control mechanisms.  Passengers using electrically driven mobility devices, at 
times, position themselves close to the Arm mechanism in order to maximize aisle 
access. When they attempt to alight, the wiring of their device becomes entangled on the 
locking lever of the Santa Cruz Arm mechanism and causes wiring damage to the 
mobility device immobilizing the passenger.  In some instances, bodily injury has been 
caused by the locking lever.   

Research into improved securement stations revealed that the latest securement 
technology is the 3-Point securement station.  These stations are self-contained and offer 
a design that is conducive to maximizing accessibility, increasing aisle space, and 
providing ease of securement for both the patron and the Operator.  The units provide two 
securement straps at the rear of a mobility device and a lateral strap that is attached to the 
side of a mobility device or looped around the steering column of a 3-wheeled scooter. 
Once the tension is established at the rear two straps, the lateral strap is pulled tight 
causing the mobility device to contact a contoured bumper creating a fourth contact point. 
The level of stability is increased significantly over the 4-point securement device over a 
variety of mobility devices; the lap belt and shoulder harness are readily accessible and 
less invasive as compared to current configurations. 

With the cooperation of the Valley Transportation Authority and the Gillig Corporation, 
actual demonstrations on buses equipped with the 3-Point securement system were 
provided to the Elderly and Disabled Transit Advisory Committee (E&D TAC), the 
METRO Advisory Committee (MAC) and have been reviewed and supported by the 
United Transportation Union as a viable system to be considered for future bus builds 
(refer to attached endorsements).  
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Several Transit Agencies were contacted inquiring as to the performance of the 3-Point 
securement systems they were using.  All reported favorable acceptance by the communities they 
served and the Operators using the systems.  
 

• Muncie Transit, Muncie, Indiana  
Reported that Q’POD units were working very well, with no problems reported, 
Operators found the stations to be user friendly and allowed for very quick securement of 
mobility devices, there were no issues reported by the public served.  

 
• Metropolitan Atlanta Rapid Transit Authority (MARTA)  

Reported units were very well received by the Operators and the community.  Rapid 
securement was a key feature that was being enjoyed by both.  There did not seem to be 
any maintenance issues with the units.  

 
• Santa Clara Valley Transit Authority  

Reported that the units were being very well received by mobility device users, the 
Operators were pleased with ease of use and expedient securement process, maintenance 
was not having issues with the units.  This was also demonstrated and acknowledged by 
the Operator when the VTA bus was brought for demonstration. 

 
Staff requests that the Santa Cruz METRO Board of Directors considers approving the 
elimination of the Santa Cruz Arm, and adopt the 3-Point securement system for future 
Santa Cruz METRO bus builds. 

III. FINANCIAL CONSIDERATIONS 

Approximate cost $4,500 per station, offset by savings in no longer manufacturing Santa 
Cruz Arm. 

V.  ATTACHMENTS 

 A.   METRO Advisory Committee (MAC) Endorsement Letter – February 15, 2012 
 B.  Elderly and Disabled Transportation Advisory Committee (E&D TAC) Support 

 Letter – February 14, 2012 
C. United Transportation Union (UTU) Support Letter – April 08, 2013 
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