
AGENDA  
SANTA CRUZ METRO BOARD OF DIRECTORS  

REGULAR MEETING OF OCTOBER 12, 2012 
8:30 AM 

 

   

Mission Statement: “To provide a public transportation service that enhances personal mobility and creates a 
sustainable transportation option in Santa Cruz County through a cost‐effective, reliable, accessible, safe, clean and 
courteous transit service.” 

 
 

 

 
THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT 

WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ 
METRO’S ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, 

SANTA CRUZ, CALIFORNIA 
 

 Director Margarita Alejo     City of Watsonville 
 Director Hilary Bryant    City of Santa Cruz 
 Director Dene Bustichi     City of Scotts Valley 
 Director Daniel Dodge, Vice Chair  City of Watsonville 
 Director Ron Graves    City of Capitola 
 Director Michelle Hinkle    County of Santa Cruz 
 Director Deborah Lane    County of Santa Cruz  
 Director John Leopold    County of Santa Cruz 
 Director Ellen Pirie    County of Santa Cruz 
 Director Lynn Robinson, Chair   City of Santa Cruz  
 Director Mark Stone    County of Santa Cruz 
 Ex-Officio Director Donna Blitzer  UC Santa Cruz 

 
Leslie R. White, General Manager / Secretary of the Board 

Margaret Gallagher, District Counsel 
 

 
TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 

Spanish language interpretation and Spanish language copies of the agenda packet are available on an 
as-needed basis. Please make advance arrangements with Tony Tapiz, Administrative Services 
Coordinator at 831-426-6080. Interpretación en español y traducciones en español del paquete de la 
agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con 
Tony Tapiz, Coordinador de Servicios Administrativos al numero 831-426-6080. 
 

AMERICANS WITH DISABILITIES ACT 
        The Board of Directors meets in an accessible facility.  Any person who requires an accommodation 
or an auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet 
(including a Spanish language copy of the agenda packet), should contact Tony Tapiz, Administrative 
Services Coordinator, at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.  
Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz METRO regarding 
special requirements to participate in the Board meeting.  For information regarding this agenda or 
interpretation services, please call Santa Cruz METRO at 831-426-6080.  

http://www.scmtd.com/�
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MEETING LOCATION: 
SANTA CRUZ METRO ADMINISTRATIVE OFFICES 

110 VERNON STREET, SANTA CRUZ 
 

8:30 A.M. 
 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

SECTION I: OPEN SESSION  
 

1.   CALL TO ORDER & ROLL CALL 
 

2.  ORAL AND WRITTEN COMMUNICATIONS 
 
3.  COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any item not on the 
Agenda which is within the subject matter jurisdiction of the Board. No action or discussion shall be taken 
on any item presented except that any Director may respond to statements made or questions asked, or 
may ask questions for clarification. All matters of an administrative nature will be referred to staff. All 
matters relating to Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion 
at a future meeting or referred to staff for clarification and report. Any Director may place matters brought 
up under Oral and Written Communications on a future agenda. In accordance with District Resolution 
69-2-1, speakers appearing at a Board meeting shall be limited to three minutes in his or her 
presentation.  Any person addressing the Board may submit written statements, petitions or other 
documents to complement his or her presentation. When addressing the Board, the individual may, but is 
not required to, provide his/her name and address in an audible tone for the record. 

4.  LABOR ORGANIZATION COMMUNICATIONS  
 

5.  ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered to be routine 
and will be acted upon as one motion. All items removed will be considered later in the agenda. The 
Board Chair will allow public input prior to the approval of the Consent Agenda items. 
  
6-1. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH SHAW / YODER / ANTWIH, INC.  
FOR STATE LEGISLATIVE REPRESENTATIVE SERVICES FOR AN AMOUNT 
NOT TO EXCEED $30,000 

 Submitted by Erron Alvey, Purchasing Agent 
 
6-2. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH DELTA DENTAL THROUGH THE 
CALIFORNIA STATE ASSOCIATION OF COUNTIES EXCESS INSURANCE 
AUTHORITY (CSAC-EIA) FOR EMPLOYEE DENTAL INSURANCE 

 Submitted by Erron Alvey, Purchasing Agent 
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6-3. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH THE HARTFORD FOR EMPLOYEE 
LIFE AND ACCIDENTAL DEATH AND DISMEMBERMENT INSURANCE 

 Submitted by Erron Alvey, Purchasing Agent 
 
6-4. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH DOC AUTO, LLC FOR VEHICLE 
MAINTENANCE SERVICES FOR PARACRUZ FOR AN AMOUNT NOT TO 
EXCEED $20,000 

 Submitted by Erron Alvey, Purchasing Agent 
 
6-5. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH SPECIALIZED AUTO AND FLEET 
SERVICES FOR VEHICLE MAINTENANCE SERVICES FOR PARACRUZ FOR 
AN AMOUNT NOT TO EXCEED $20,000 

 Submitted by Erron Alvey, Purchasing Agent 
 

REGULAR AGENDA 

7. CONSIDERATION OF RELOCATING AND REACTIVATING BUS STOPS AT 
DELAWARE AND COLUMBIA 
Presented by Ciro Aguirre, Operations Manager  

8. CONSIDERATION OF AWARD OF CONTRACT WITH FEENEWIRELESS, LLC 
FOR ON-BOARD BUS WI-FI SERVICE AND EQUIPMENT IN AN AMOUNT 
NOT TO EXCEED $100,000 

 Presented by Erron Alvey, Purchasing Agent 

9. CONSIDERATION OF AUTHORIZING AND FUNDING TWO (2) ADDITIONAL 
FACILITY MAINTENANCE WORKER II POSITIONS  
Presented by Robert Cotter, Maintenance Manager 

10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 
EXECUTE A LICENSE AND INDEMNITY AGREEMENT WITH THE CITY OF 
SANTA CRUZ FOR THE BUS STOP LOCATED AT THE CORNER OF 
DELAWARE AVENUE AND LIBERTY STREET 
Presented by Margaret Gallagher, District Counsel 

11. ACCEPT AND FILE REPORT FROM THE ANNUAL MEETING OF THE 
AMERICAN PUBLIC TRANSPORTION ASSOCIATION THAT WAS ATTENDED 
BY LYNN ROBINSON, DANIEL DODGE, AND LES WHITE 
Presented by Leslie R. White, General Manager 

  



AGENDA  
SANTA CRUZ METRO BOARD OF DIRECTORS 

REGULAR MEETING OF OCTOBER 12, 2012 
PAGE 4 OF 4 

 

  

12. ORAL PROGRESS REPORT OF THE RECRUITMENT TASK FORCE 
Presented by Lynn Robinson, Chair 

13. CONSIDERATION OF CANCELLING MEETING OF NOVEMBER 16, 2012; 
CONSIDERATION OF SPECIAL MEETING OF NOVEMBER 30, 2012 
Presented by Lynn Robinson, Chair 

14. ORAL ANNOUNCEMENT 
The next regularly scheduled Board meeting will be held Friday, October 26, 
2012 at 9:00 a.m. at the Santa Cruz City Council Chambers, 809 Center Street, 
Santa Cruz, California. 

15. ADJOURNMENT 
Adjourn to the next regularly scheduled Board Meeting. 

 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was 
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the 
public 24 hours a day.  The agenda packet and materials related to an item on this Agenda submitted to 
the Board of Directors after distribution of the agenda packet are available for public inspection in the 
Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. 
Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to 
staff’s ability to post the document before the meeting. 

http://www.scmtd.com/�


SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 

DATE: October 12, 2012 

 

TO:  Board of Directors 

 

FROM: Erron Alvey, Purchasing Agent  

 

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH SHAW / YODER / 

ANTWIH, INC.  FOR STATE LEGISLATIVE REPRESENTATIVE 

SERVICES FOR AN AMOUNT NOT TO EXCEED $30,000 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to enter into a one-year 

contract extension with Shaw / Yoder / Antwih, Inc. for state legislative representative 

services for an amount not to exceed $30,000. 

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO has utilized the services of a Legislative Advocacy Firm in 

Sacramento for many years. The Legislative Advocacy service has been invaluable in 

representing Santa Cruz METRO’s interests in key meetings when Santa Cruz 

METRO personnel are not available to attend. 

 Santa Cruz METRO has a contract with Shaw Yoder Antwih, Inc. for state legislative 

representative services. 

 This contract was established on January 1, 2011 for a one-year period with four 

optional one-year extensions. 

 The current contract approved by the Board of Directors will expire on December 31, 

2012. 

 Shaw / Yoder / Antwih, Inc. has requested no changes for the new contract period. 

 Shaw / Yoder / Antwih, Inc. has performed its duties very well under this contract 

and therefore, a one-year contract extension with no changes is recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Shaw Yoder Antwih, Inc. for state legislative 

representative services that is due to expire on December 31, 2012.  Per Les White, General 

Manager and Contract Administrator, over the past year, the quality of service provided by  

Shaw / Yoder / Antwih, Inc. has been excellent.  Shaw Yoder Antwih, Inc. has reviewed the 

contract and requested no changes.   
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Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 

with Shaw Yoder Antwih, Inc. for an amount not to exceed $30,000 with General Manager Les 

White continuing to serve as the Contract Administrator. Staff further recommends that the 

Board of Directors authorize the General Manager to sign a one-year contract extension on 

behalf of Santa Cruz METRO.   

IV.  FINANCIAL CONSIDERATIONS 

This Contract Amendment is for an additional $30,000.  The new Contract total not to exceed 

will be $90,000.  Funds to support this contract are included in the Administration FY13 

Legislative Services budget. 

V.  ATTACHMENTS 

Attachment A: Letter from Shaw / Yoder Antwih, Inc. 

Attachment B: Contract Amendment with Shaw Yoder Antwih, Inc.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

SECOND AMENDMENT TO CONTRACT NO. 11-08 

FOR STATE LEGISLATIVE REPRESENTATIVE SERVICES 

 

 

This Second Amendment to Contract No. 11-08 for State Legislative Representative Services is 

made effective January 1, 2013 between the Santa Cruz Metropolitan Transit District, a political 

subdivision of the State of California (“Santa Cruz METRO”), and Shaw/Yoder/Antwih, Inc. 

(“Contractor”). 

 

I.  RECITALS 

 

1.1  Santa Cruz METRO and Contractor entered into a Contract for State Legislative 

Representative Services (“Contract”) on January 1, 2011. 

 

1.2  The Contract allows for the extension upon mutual written consent. 

 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 

 

II.  TERM 

 

2.1  Article 4.01 is amended to include the following language: 

This Contract shall continue through December 31, 2013.  This Contract may be mutually 

extended by agreement of both parties. 

 

III.  COMPENSATION 

 

3.1 Article 5.01 is amended to include the following language: 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed $30,000 under 

this amendment for a new contract total of $90,000. 

 

IV.  REMAINING TERMS AND CONDITIONS 

 

4.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 

 

V.  AUTHORITY 

 

5.1 Article 7 is amended to include the following language 

 

Each party has full power to enter into and perform this Second Amendment to the Contract 

and the person signing this Second Amendment on behalf of each has been properly 

authorized and empowered to enter into it.  Each party further acknowledges that it has read 

this Second Amendment to the Contract, understands it, and agrees to be bound by it. 

6-1.b1

ealvey
Text Box
Attachment B



 

 2 

 

 

Signed on __________________________________________  

 

 

 

Santa Cruz METRO 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

 

 

 

__________________________________________________  

Leslie R. White 

General Manager  

 

 

 

Contractor 

SHAW/YODER/ANTWIH, INC. 

 

 

 

By _________________________________________________  

Joshua W. Shaw 

Partner 

 

 

 

Approved as to Form: 

 

 

 

____________________________________________________  

Margaret R. Gallagher 

Santa Cruz METRO Counsel  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 

DATE: October 12, 2012 

 

TO:  Board of Directors 

 

FROM: Erron Alvey, Purchasing Agent  

 

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH DELTA DENTAL 

THROUGH THE CALIFORNIA STATE ASSOCIATION OF COUNTIES 

EXCESS INSURANCE AUTHORITY (CSAC-EIA) FOR EMPLOYEE 

DENTAL INSURANCE 
 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract renewal for a one-year contract 

extension with  Delta Dental through the California State Association Of Counties Excess 

Insurance Authority for Employee Dental Insurance. 

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO provides dental insurance coverage for its employees, retirees 

and eligible dependants. 

 Santa Cruz METRO has a contract with Delta Dental through CSAC-EIA for 

employee dental insurance.  Alliant Insurance Services is the insurance broker for this 

contract. 

 This contract was established on January 1, 2011 for a one-year period with four 

optional one-year extensions. 

 The current contract approved by the Board of Directors will expire on December 31, 

2012. 

 Delta Dental through the broker Alliant Insurance Services has determined that a 

0.8% decrease of the current rate is appropriate for the new contract period. 

 UTU and SEIU have expressed satisfaction with the dental insurance provided under 

this contract and therefore, a one-year contract extension with a rate decrease is 

recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Delta Dental through CSAC-EIA for employee dental 

insurance that is due to expire on December 31, 2012.  UTU and SEIU have reviewed the 

proposed renewal and have expressed satisfaction with the dental insurance provided to 

employees, retirees (less than 65 years old) and eligible dependants under this contract.  Delta 

6-2.1



Board of Directors 

Board Meeting of October 12, 2012 

Page 2 

 

 

Dental through CSAC-EIA has reviewed the contract and has determined that a 0.8% decrease of 

the current rate is appropriate for the new contract period.   

 

Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 

with Delta Dental through CSAC-EIA.  Staff further recommends that the Board of Directors 

authorize the General Manager to sign a one-year contract extension on behalf of Santa Cruz 

METRO.  Robyn D. Slater, Human Resources Manager, will serve as the Contract Administrator 

and will ensure contract compliance.   

IV.  FINANCIAL CONSIDERATIONS 

The three-tier monthly rates offered for the new contract period by Delta Dental are as follows: 

Employee only -$58.17; Employee plus one dependent - $104.00; Employee plus two or more 

dependents - $179.24.  

Staff recommends that the Board authorize the General Manager to execute a one-year contract 

extension with Delta Dental for employee dental insurance coverage. The cost for this contract is 

estimated at $547,894.  

Funds to support this contract are included in the Human Resources FY13 Operating budget. 

V.  ATTACHMENTS 

Attachment A: Renewal Letter from Alliant Insurance Services on behalf of CSAC-EIA 

Attachment B: Second Amendment to the Contract with Delta Dental through CSAC-EIA 
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CSAC-EIA Delta Dental Program      

              

 
Insurance Services, Inc. 

 
RENEWAL CONFIRMATION 

January 1, 2013 – December 31, 2013 
 

Santa Cruz Metro Transit District 
 
 
 Choice A:  Renewal ~ NO PLAN CHANGES 
 

Tier Enrollment Current Rates Renewal Rates % Change 
EE Only 142 $58.62 $58.17 -0.8% 
EE + 1 167 $104.80 $104.00 -0.8% 
EE + Family 102 $180.61 $179.24 -0.8% 

 
 
 
 Choice B: Change Dependent Age to 26 (regardless of student status) 
 

Tier Enrollment Current Rates Renewal Rates % Change 
EE Only 142 $58.62 $58.17 -0.8% 
EE + 1 167 $104.80 $104.00 -0.8% 
EE + Family 102 $180.61 $180.94 0.2% 

 
 
 Choice C: We would like to see the following plan changes prior to providing renewal 
confirmation: 
 
_________________________________________________________________________________________ 
 
_________________________________________________________________________________________ 
 
_________________________________________________________________________________________ 
 
_________________________________________________________________________________________ 
 
_________________________________________________________________________________________ 
 
_________________________________________________________________________________________ 
 
 
 
Approved by:_____________________________________________ 
 
Date:____________________________________________________ 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

SECOND AMENDMENT TO CONTRACT NO. 11-05 

FOR EMPLOYEE DENTAL INSURANCE 

 

 

This Second Amendment to Contract No. 11-05 for Employee Dental Insurance is made 

effective January 1, 2013 between the Santa Cruz Metropolitan Transit District, a political 

subdivision of the State of California (“Santa Cruz METRO”), and Alliant Insurance Services, 

Inc., representing Delta Dental (“Contractor”). 

 

I. RECITALS 

 

1.1 Santa Cruz METRO and Contractor entered into a Contract for Employee Dental 

Insurance (“Contract”) on January 1, 2011. 

 

1.2 The Contract allows for the extension upon mutual written consent. 

 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 

 

II. TERM 

 

2.1 Article 4.01 is amended to include the following language: 

This contract shall continue through December 31, 2013.  This Contract may 

be mutually extended by agreement of both parties. 

 

III. COMPENSATION 

 

3.1 Article 5.01 is amended to include the following language: 

Effective January 1, 2013, Santa Cruz METRO shall compensate Contractor 

at the renewal rates as identified in Attachment A to this amendment. 

 

IV. REMAINING TERMS AND CONDITIONS 

 

4.1 All other provisions of the Contract that are not affected by this amendment shall 

remain unchanged and in full force and effect. 

 

V. AUTHORITY 

 

5.1 Each party has full power to enter into and perform this Second Amendment to the 

Contract and the person signing this Second Amendment on behalf of each has been 

properly authorized and empowered to enter into it.  Each party further 

acknowledges that it has read this Second Amendment to the Contract, understands 

it, and agrees to be bound by it. 
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Signed on ____________________________________________ 

 

 

Santa Cruz METRO –  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

 

 

____________________________________________________ 

Leslie R. White 

General Manager 

 

 

CONTRACTOR –  

ALLIANT INSURANCE SERVICES, INC. 

 

 

 

By _________________________________________________ 

Christine Kerns 

First Vice President 

 

 

APPROVED AS TO FORM: 

 

 

 

___________________________________________________ 

Margaret R. Gallagher 

Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 

DATE: October 12, 2012 

 

TO:  Board of Directors 

 

FROM: Erron Alvey, Purchasing Agent  

 

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH THE HARTFORD FOR 

EMPLOYEE LIFE AND ACCIDENTAL DEATH AND 

DISMEMBERMENT INSURANCE 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract renewal for a one-year contract 

extension with The Hartford for Employee Life and Accidental Death and Dismemberment 

Insurance. 

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO provides Employee Life and Accidental Death and 

Dismemberment Insurance coverage for its employees. 

 Santa Cruz METRO has a contract with The Hartford to provide Employee Life and 

Accidental Death and Dismemberment Insurance.  Alliant Insurance Services is the 

insurance broker for this contract. 

 This contract was established on January 1, 2011 for a two-year period with three (3) 

optional one-year extensions. 

 The current contract approved by the Board of Directors will expire on December 31, 

2012. 

 The Hartford has requested a rate increase of 7.1% for the new contract period. 

 UTU and SEIU have reviewed the renewal proposal and have expressed satisfaction 

with the insurance provided under this contract. Therefore, a one-year contract 

extension with a rate increase of 7.1% is recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with The Hartford for Employee Life and Accidental Death 

and Dismemberment Insurance that is due to expire on December 31, 2012.  UTU and SEIU 

have reviewed the renewal proposal and have expressed satisfaction with the insurance provided 

under this contract.  The broker, Alliant Insurance, negotiated the scheduled rate increase of 

13.3% down to 7.1%.  The annual premium is based on this rate, and is applied to each 

increment of $1,000 of coverage.  The estimated annual premium for the new contract period is 

$45,752. 
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Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 

with The Hartford.  Staff further recommends that the Board of Directors authorize the General 

Manager to sign a one-year contract extension on behalf of Santa Cruz METRO.  Robyn Slater, 

Human Resources Manager, will serve as the Contract Administrator and will ensure contract 

compliance.   

IV.  FINANCIAL CONSIDERATIONS 

Funds to support this contract are included in the Human Resources FY12 Insurance budget. 

V.  ATTACHMENTS 

Attachment A: Second Amendment to the Contract with The Hartford 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FIRST AMENDMENT TO CONTRACT NO. 11-04 

FOR LIFE, ACCIDENTAL DEATH AND  

DISMEMBERMENT  INSURANCE 

 

 

This First Amendment to Contract No. 11-04 for Life, Accidental Death and Dismemberment 

Insurance is made effective January 1, 2013 between the Santa Cruz Metropolitan Transit 

District, a political subdivision of the State of California (“Santa Cruz METRO”), and Alliant 

Insurance Services, Inc., representing The Hartford (“Contractor”). 

 

I. RECITALS 

 

1.1 Santa Cruz METRO and Contractor entered into a Contract for Life, Accidental Death 

and Dismemberment Insurance (“Contract”) on January 1, 2011. 

 

1.2 The Contract allows for the extension upon mutual written consent. 

 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 

 

II. TERM 

 

2.1 Article 4.01 is amended to include the following language: 

This contract shall continue through December 31, 2013.  This Contract may 

be mutually extended by agreement of both parties. 

 

III. COMPENSATION 

 

3.1 Article 5.01 is amended to include the following language: 

Effective January 1, 2013, Santa Cruz METRO shall compensate Contractor 

in an amount not to exceed the amounts/rates agreed upon by Santa Cruz 

METRO, as specified in the proposal titled “2013 Life Renewal and Benefit 

Plan Overview.” 

 

IV. REMAINING TERMS AND CONDITIONS 

 

4.1 All other provisions of the Contract that are not affected by this amendment shall 

remain unchanged and in full force and effect. 

 

V. AUTHORITY 

 

5.1 Each party has full power to enter into and perform this First Amendment to the 

Contract and the person signing this First Amendment on behalf of each has been 

properly authorized and empowered to enter into it.  Each party further 

acknowledges that it has read this First Amendment to the Contract, understands it, 

and agrees to be bound by it. 
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Signed on ____________________________________________ 

 

 

Santa Cruz METRO –  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

 

 

____________________________________________________ 

Leslie R. White 

General Manager 

 

 

CONTRACTOR –  

ALLIANT INSURANCE SERVICES, INC. 

 

 

 

By _________________________________________________ 

Christine Kerns 

First Vice President 

 

 

APPROVED AS TO FORM: 

 

 

 

___________________________________________________ 

Margaret R. Gallagher 

Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 

DATE: October 12, 2012 

 

TO:  Board of Directors 

 

FROM: Erron Alvey, Purchasing Agent  

 

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH DOC AUTO, LLC FOR 

VEHICLE MAINTENANCE SERVICES FOR PARACRUZ FOR AN 

AMOUNT NOT TO EXCEED $20,000  

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to enter into a one-year 

contract extension with Doc Auto, LLC for vehicle maintenance services for ParaCruz for 

an amount not to exceed $20,000 for the new contract period. 

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO’s ParaCruz Division requires the services of a qualified licensed 

and insured automotive repair company to make repairs and perform maintenance 

services when required. 

 Santa Cruz METRO has a contract with Doc Auto, LLC for vehicle maintenance 

services for ParaCruz.  This contract was established on January 1, 2010 for a one-

year period with four optional one-year extensions. 

 The current contract approved by the Board of Directors will expire on December 31, 

2012. 

 Doc Auto, LLC has reviewed the contract and is willing to extend the contract for one 

additional year with no changes to the contract terms and conditions. 

 Doc Auto, LLC has performed its duties very well under this contract and therefore, a 

one-year contract extension with no changes is recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Doc Auto, LLC for vehicle maintenance services for 

ParaCruz that is due to expire on December 31, 2012.  Per April Warnock, Paratransit 

Superintendent and Contract Administrator, over the past year, the quality of service provided by 

Doc Auto, LLC has been excellent.  Doc Auto, LLC has reviewed the contract and is willing to 

extend the contract for one additional year with no changes to the contract terms and conditions.   

 

Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 

with Doc Auto, LLC for an amount not to exceed $20,000 for the new contract period, with April 

Warnock, Paratransit Superintendent, continuing to serve as the Contract Administrator. Staff 
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further recommends that the Board of Directors authorize the General Manager to sign a one-

year contract extension on behalf of Santa Cruz METRO.     

IV.  FINANCIAL CONSIDERATIONS 

This contract currently has a total not to exceed of $188,000.  To date $141,067 has been spent 

with $46,933 remaining.  In the previous years of this contract, between $45,000 and $65,000 

has been spent, depending on Santa Cruz METRO’s needs.  Therefore, additional funds in an 

amount of $20,000 are requested for approval at this time.  The new contract total not to exceed 

would be $208,000. 

 

Funds to support this contract are included in the ParaCruz FY13 Outside Repair budget. 

V.  ATTACHMENTS 

Attachment A: Letter from Doc Auto, LLC 

Attachment B: Contract Amendment with Doc Auto, LLC 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 

DATE: October 12, 2012 

 

TO:  Board of Directors 

 

FROM: Erron Alvey, Purchasing Agent  

 

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH SPECIALIZED AUTO AND 

FLEET SERVICES FOR VEHICLE MAINTENANCE SERVICES FOR 

PARACRUZ FOR AN AMOUNT NOT TO EXCEED $20,000  

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to enter into a one-year 

contract extension with Specialized Auto and Fleet Services for vehicle maintenance 

services for ParaCruz for an amount not to exceed $20,000 for the new contract period. 

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO’s ParaCruz Division requires the services of a qualified licensed 

and insured automotive repair company to make repairs and perform maintenance 

services when required by ParaCruz. 

 Santa Cruz METRO has a contract with Specialized Auto and Fleet Services for 

vehicle maintenance services for ParaCruz.  This contract was established on January 

1, 2010 for a one-year period with four optional one-year extensions. 

 The current contract approved by the Board of Directors will expire on December 31, 

2012. 

 Specialized Auto and Fleet Services has reviewed the contract and is willing to 

extend the contract for one additional year with no changes to the contract terms and 

conditions. 

 Specialized Auto and Fleet Services has performed its duties very well under this 

contract and therefore, a one-year contract extension with no changes is 

recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Specialized Auto and Fleet Services for vehicle 

maintenance services for ParaCruz that is due to expire on December 31, 2012.  Per April 

Warnock, Paratransit Superintendent, over the past year, the quality of service provided by 

Specialized Auto and Fleet Services has been excellent.  Specialized Auto and Fleet Services has 

reviewed the contract and is willing to extend the contract for one additional year with no 

changes to the contract terms and conditions.   
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Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 

with Specialized Auto and Fleet Services for an amount not to exceed $20,000 for the new 

contract period with April Warnock, Paratransit Superintendant, continuing to serve as the 

contract Administrator.  Staff further recommends that the Board of Directors authorize the 

General Manager to sign a one-year contract extension on behalf of Santa Cruz METRO.     

IV.  FINANCIAL CONSIDERATIONS 

This contract currently has a total not to exceed of $160,000.  To date $107,633 has been spent 

with $52,367 remaining.  In the previous years of this contract, between $60,000 and $90,000 

has been spent, depending on Santa Cruz METRO’s needs.  Therefore, additional funds in an 

amount of $20,000 are requested for approval at this time.  The new contract total not to exceed 

would be $180,000. 

 

Funds to support this contract are included in the ParaCruz FY13 & FY14 Outside Repair 

budgets. 

V.  ATTACHMENTS 

Attachment A: Letter from Specialized Auto and Fleet Services 

Attachment B: Third Amendment to the Contract with Specialized Auto and Fleet 

Services 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: October 12, 2012 
 
TO:  Board of Directors 
 
FROM: Ciro F. Aguirre, Manager of Operations 
 
SUBJECT: CONSIDERATION TO RELOCATE AND REACTIVATE BUS STOPS AT 

DELAWARE AND COLUMBIA 
 

I.  RECOMMENDED ACTION 

That the Board of Director approve  relocation of the outbound bus stop and   reactivation 
of   both outbound and inbound bus stops at Delaware and Columbia.  

II.  SUMMARY OF ISSUES 

• On April 20, 2012 complaint received from resident at 620 Columbia referencing excessive 
volume on bus call stop announcement at outbound Delaware and Columbia bus stop. 

• Deactivation of stops on a trial basis resulted in 123 requests to  reactivate the stops and 
opposed removal of the stops.  

• Issue presented to METRO Board of Directors on August 10, 2012. Staff requested to 
determine if stop could be moved. 

• Proposal was made to property owner at 321 National Street, Santa Cruz, where current bus 
stop is located, to have the stop moved away from current location approximately sixty feet 
towards National Street. 

• Property owner accepted to have the stop moved and agreed to having a cement pad installed 
that will make the stop ADA compliant. 

• Staff requests that the Board of Directors approve relocation of stop and to have both stops 
reactivated. 

 

III. DISCUSSION 
On April 20, 2012 METRO received a complaint from the resident at 620 Columbia 
(Refer to Attachment A). The complainant reported that the bus call stop announcement 
required by Americans with Disabilities Act (ADA), performed at the outbound bus stop 
at Delaware and Columbia, was loud and disrupted her sleep.  The bus stop, while not on 
the complainant’s property is approximately twenty feet from the corner bedroom on 
neighboring property. Since remedial options provided by the complainant are not 
feasible, at the August 10, 2012 METRO Board of Directors meeting, staff was instructed 
to determine if bus stop could be moved.   
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As previously presented, the Delaware and Columbia stop was moved from a non-ADA 
compliant location to its current location in 2005.  The move was performed because the 
Property Owner at 321 National Street  was receptive to having an encroachment onto the 
side yard of the property performed in order for a cement landing to be constructed 
allowing the stop to become ADA compliant.   

Discussions with the current property owner of having the stop moved approximately 
sixty (60) feet towards National Street was agreed to by the property owner along with 
allowing METRO to install a cement landing (Refer to Attachment B). Dimensions of the 
relocated stop will be the same as the current stop   

 Moving the current stop to the proposed location will distance the stop approximately 
eighty (80) feet from the corner of the complainants dwelling, allow for the new stop to 
be located in generally the same service area, does not significantly increase distance 
between stops, will be ADA compliant, and will not interfere with traffic flow.  

Email notice was provided to the complainant on October 03, 2012 notifying how 
METRO was attempting to address the issue with a picture of where the bus would be 
stopping relative to the new bus stop location, and of the upcoming presentation to 
METRO’s Board of Directors for approval (Refer to Attachment C & D).   

Staff would like for the METRO Board of Directors to approve relocation of the 
Columbia and Delaware outbound stop as resolution to the complainant’s ongoing issue, 
and for both outbound and inbound stops at Delaware and Columbia to be reactivated 
once relocation is completed.  

III. FINANCIAL CONSIDERATIONS 

1. Bus Stop Relocation Material and Labor  - $2,500 

V.  ATTACHMENTS 

 A.  Imperative Notice 
 B.  Bus Stop Columbia & Delaware OB Agreement 
 C.  Bus Stop Columbia & Delaware Letter and Picture– Bernstein Email 
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From: Les White
To: Robert Cotter; Ciro Aguirre
Subject: FW: Imperative notice 04/20/12 C 20D W
Date: Friday, April 20, 2012 3:46:07 PM

FYI
 

From: Les White 
Sent: Friday, April 20, 2012 3:38 PM
To: 'Diana Bernstein'
Cc: Peg Gallagher
Subject: RE: Imperative notice 04/20/12 C 20D W
 
Ms. Bernstein,
 
We will re evaluate the stop location on Monday. If it is possible to move it to the corner or the far-
side of Delaware and Columbia we will do so.
 
Les White
 
 
 

From: Diana Bernstein [mailto:dbernste@cruzio.com] 
Sent: Friday, April 20, 2012 3:27 PM
To: Les White; hbryant@cityofsantacruz.com; ellen.pirie@co.santa-cruz.ca.us;
lrobinson@cityofsantacruz.com
Cc: Ryan Coonerty; dlane@cityofsantacruz.com; kbeiers@cityofsantacruz.com;
tmadrigal@cityofsantacruz.com; dterrazas@cityofsantacruz.com
Subject: Imperative notice 04/20/12 C 20D W
Importance: High
 
Mr. White et al:

This documents that the call from the 20 D bus woke me at 9:20 very loudly. Why is
the 20 D always so much louder than the 20?

Sleep is a basic human need. These interruptions of my sleep are killing me.

Why can't the bus stop be moved to the corner? (still waiting for an answer)

According the ADA, access does not dismiss the need for health and safety
protection. I am in favor of everyone having access to public transportation, but the
external call is not needed every time the door opens.

Diana Bernstein
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From: MaryH [mailto:char797@aol.com]  
Sent: Sunday, September 30, 2012 7:51 PM 
To: Ciro Aguirre 
Subject: Re: Bus Stop - Delaware & Columbia OB 
 
Hi Ciro, 
 
I finally was able to make it over to Santa Cruz and look at proposed place where you want to move the 
bus stop.  If you put a new cement slab on the property next to where you put the chalk marks, it's fine.  I 
don't want a bench or a little shed, but a cement slab plus the bus stop sign is fine.  You can also leave 
the other slab in place in case you ever want to move it back. 
 
Let me know if there are any questions still remaining. 
 
Mary H. 
321 National St. 
Santa Cruz 
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From: Ciro Aguirre
To: "Diana Bernstein"
Bcc: Les White; Peg Gallagher
Subject: Bus Stop - Delaware and Columbia
Date: Wednesday, October 03, 2012 5:16:34 PM
Attachments: Delaware 2012-08-13 1.jpg

Ms. Bernstein,
 
As previously agreed to on April 24, 2012, a temporary moratorium on the use of the bus stops at
Columbia and Delaware was established in order to obtain Public input regarding deactivation of
these stops. 
 
METRO has received one hundred twenty-three (123) requests to have these stops reactivated.  As
expressed in previous email correspondence, the current, at issue, northbound  stop, Delaware and
Columbia  meets METRO and Federal criteria making it a legal and viable bus stop; relocating the
stop by law is not required. 
 
However, in an effort to address your concerns, METRO has been in contact with the property
owner where the current northbound stop is located, 321 National Street.  The owner has agreed
to have the bus stop relocated on the property approximately sixty (60) feet away from the current
location toward National Street. METRO will be absorbing the cost of this move, if approved.
 
Based on approximate calculations, this action will place the relocated bus stop approximately
eighty (80) feet from the corner of your dwelling.  A picture reflecting the current bus stop location
and where the bus will be stopping after the stop is relocated will provide you with a visual
reference.
 
On October 12, 2012 I will be presenting a Staff Report to the METRO Board of Directors outlining
details of this proposal and requesting approval to have the stop relocated, and to have both
southbound and northbound stops reactivated.
 
If you have any concerns, please email them to me, or if you wish to attend the meeting it will be
held  at METRO’s  Administration Building  at 110 Vernon Street, Santa Cruz, CA at 0830 hours in
the Santa Cruz Conference Room. The phone number for the Administration Building is 831-426-
6080
 
Thank you,
Ciro Aguirre
Manager of Operations
Santa Cruz METRO
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 

DATE: October 12, 2012 

 

TO:  Board of Directors 

 

FROM: Erron Alvey, Purchasing Agent 

 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH FEENEY 

WIRELESS, LLC FOR ON-BOARD BUS WI-FI SERIVCE AND 

EQUIPMENT IN AN AMOUNT NOT TO EXCEED $100,000 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract with Feeney Wireless, LLC for On-

Board Bus Wi-Fi Service and Equipment in an amount not to exceed $100,000 and 

designate Ciro Aguirre, Operations Manager, as Contract Administrator. 

II.  SUMMARY OF ISSUES 

 Santa Cruz METRO has a successful wireless internet program currently on-board 

seventeen (17) of our Highway 17 fleet.  The current provider has reported that 

our usage continues to be some of the highest usage they have seen around the 

country in similar programs. 

 

 Due to the popularity and high level of demand for wireless internet, Santa Cruz 

METRO would like to increase the number of buses able to provide this service.  

This will also be an opportunity to upgrade the equipment and service for faster 

speeds and better coverage. 

 

 In order to ensure fair and open competition, and equitable treatment of all 

potential sources, a formal request for proposals was conducted to solicit 

proposals from qualified firms. 

 

 One firm submitted a proposal for Santa Cruz METRO’s review. 

 

 A three-member evaluation committee comprised of Santa Cruz METRO staff 

reviewed and evaluated the proposals and is recommending a contract award to 

Feeney Wireless, LLC. 

III. DISCUSSION 

Santa Cruz METRO has a successful wireless internet program currently on-board seventeen 

(17) of our Highway 17 fleet.  Eurotech, the current provider, has reported that our usage 

continues to be some of the highest usage they have seen around the country in similar transit 

programs. 
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Due to the popularity and high level of demand for wireless internet on this mainly commuter 

route, Santa Cruz METRO would like to increase the number of buses able to provide this 

service.  This will also be an opportunity to upgrade the equipment and service for faster speeds 

and better coverage.  

 

This type of service and equipment is not unique and is commercially available. In order to 

ensure fair and open competition, and equitable treatment of all potential sources, on July 3, 

2012, Santa Cruz METRO issued Request for Proposals (RFP) No. 12-31. The RFP was mailed 

to fifteen (15) firms, was legally advertised, and a notice was posted on Santa Cruz METRO’s 

web site.  On August 7, 2012, proposals were received and opened from one (1) firm – Feeney 

Wireless, LLC.    

 

A sole bid analysis was required due to only one proposal being received.  That analysis 

determined that there was a limited pool of firms that could provide both the equipment and the 

required installation, integration and maintenance services. They were typically providers of one 

or the other.  The current contract holder, Eurotech, failed to submit a bid and has still not 

responded to inquires as to why.  Santa Cruz METRO’s plans and specifications were 

determined to be non-exclusionary. 

 

A three-member evaluation committee comprised of Ciro Aguirre, Operations Manager, Isaac 

Holly, Assistant IT Manager, and Bruce Rhodes, Fleet Supervisor, have reviewed and evaluated 

the proposals.  

  

The evaluation committee used the following criteria as contained in the Request for Proposals: 

 

Evaluation Criteria Points 

Possible 

1. Responsiveness of Proposal to Scope of Work and Specifications 25 

2. Experience of Firm (includes past performance, if applicable) 20 

3. References 20 

4. Price Proposal 30 

5. Service Coverage and Quality 10 

6. Support Program 10 

5. Disadvantaged Business Enterprise Participation 5 

Total Points Possible 120 

 

The evaluation committee is recommending that a contract be established with Feeney Wireless 

for On-board Bus Wi-Fi Service and Equipment for an amount not to exceed $100,000 with Ciro 

Aguirre, Operations Manager, to serve as the Contract Administrator. Contractor will provide all 

services meeting all Santa Cruz METRO specifications and requirements of the contract, and the 

Contract Administrator will ensure contract compliance.  
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IV.  FINANCIAL CONSIDERATIONS 

 

Funds to support the contract are included in the Operations FY13 capital budget. 

V.  ATTACHMENTS 

Attachment A: Contract with Feeney Wireless, LLC 

  

Note: The RFP along with its Exhibits and any Addendum(s) are available for 

review at the Administration Office of Santa Cruz METRO.  
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PROFESSIONAL SERVICES CONTRACT  

FOR PROCUREMENT OF AN ON BOARD INTEGRATED WI-FI SYSTEM (12-31) 
 

THIS CONTRACT is made effective on __________________, 2012 between the SANTA CRUZ 

METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("Santa Cruz 

METRO"), and RER Enterprises, Inc. (DBA Feeney Wireless, LLC) ("Contractor"). 

 

 

1. RECITALS  

 

1.01 Santa Cruz METRO's Primary Objective  

 

Santa Cruz METRO is a public entity whose primary objective is providing public transportation 

and has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 

1.02 Santa Cruz METRO's Need for Procurement of an On Board Integrated Wi-Fi System  

 

Santa Cruz METRO has the need for Procurement of an On Board Integrated Wi-Fi System.  In 

order to obtain these services, Santa Cruz METRO issued a Request for Proposals, dated July 3, 

2012, setting forth specifications for such services.  The Request for Proposals is attached hereto 

and incorporated herein by reference as Exhibit "A". 

 

1.03 Contractor's Proposal  

 

Contractor is a firm/individual qualified to provide Procurement of an On Board Integrated Wi-Fi 

System and whose principal place of business is 1505 Westec Drive, Eugene, Oregon, 97402.  

Pursuant to the Request for Proposals by Santa Cruz METRO, Contractor submitted a proposal for 

Procurement of an On Board Integrated Wi-Fi System, which is attached hereto and incorporated 

herein by reference as Exhibit "B."  

 

1.04 Selection of Contractor and Intent of Contract  

 

On August 17, 2012, Santa Cruz METRO selected Contractor as the offeror whose proposal was 

most advantageous to Santa Cruz METRO, to provide the Procurement of an On Board Integrated 

Wi-Fi System described herein. This Contract is intended to fix the provisions of these services.  

 

Santa Cruz METRO and Contractor agree as follows:  

 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  

 

2.01 Documents Incorporated in this Contract  

 

The documents listed below are attached to this Contract and by reference made a part hereof.  

This is an integrated Contract. This writing constitutes the final expression of the parties' contract, 

and it is a complete and exclusive statement of the provisions of that Contract, except for written 

amendments, if any, made after the date of this Contract in accordance with Section 13.14.  

 

A.  Exhibit "A" 

 

Santa Cruz Metropolitan Transit District's "Request for Proposals" dated July 3, 2012  

 

B.  Exhibit "B" (Contractor's Proposal)  

 

Contractor's Proposal to Santa Cruz METRO for Procurement of an On Board Integrated Wi-Fi 

System, signed by Contractor and dated August 7, 2012.  
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2.02 Conflicts  

 

Where in conflict, the provisions of this writing supersede those of the above-referenced 

documents, Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supersede 

Exhibit "B".  

 

2.03 Recitals 

 

The Recitals set forth in Article 1 are part of this Contract.  

 

3. DEFINITIONS 

 

3.01 General  

 

The terms below (or pronouns in place of them) have the following meaning in the contract:  

 

 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated 

herein in accordance with Article 2, and any written amendments made in accordance 

with Section 13.14.  

 

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in 

accordance with the Request for Proposals issued July 3, 2012. 

 

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  

 

3.01.04 DAYS - Calendar days.  

 

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of 

the Request for Proposals issued July 3, 2012.  

 

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 

restriction, reservation, or other stipulation in the contract that defines or otherwise 

controls, establishes, or limits the performance required or permitted by either party.  

 

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, 

without limitation, all labor, equipment, materials, supplies, transportation, services, and 

other work products and expenses, express or implied, in the Contract.  

 

 

4. TIME OF PERFORMANCE  

 

4.01 Term  

 

The term of this Contract will be for a period not to exceed five (5) years and shall commence 

upon the execution of the contract by Santa Cruz METRO. 

  

5.  COMPENSATION  

 

5.01 Terms of Payment  

 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates as 

set forth in Exhibit B, and as agreed upon by Santa Cruz METRO.  Santa Cruz METRO shall 

reasonably determine whether work has been successfully performed for purposes of payment.  

Compensation shall be made within thirty (30) days of Santa Cruz METRO written approval of 
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Contractor's written invoice for said work. Contractor understands and agrees that if he/she 

exceeds the $60,000 maximum amount payable under this contract, that it does so at its own risk. 

 

5.02 Invoices  

 

Contractor shall submit invoices with a purchase order  number provided by Santa Cruz METRO 

on a monthly basis.  Contractor's invoices shall include detailed records showing actual time 

devoted, work accomplished, date work accomplished, personnel used, and amount billed per 

hour.  Expenses shall only be billed if allowed under the Contract.  Telephone call expenses shall 

show the nature of the call and identify location and individual called.  Said invoice records shall 

be kept up-to-date at all times and shall be available for inspection by Santa Cruz METRO (or any 

grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 

providing project funding or reimbursement) at any time for any reason upon demand for not less 

than four (4) years after the date of expiration or termination of the Contract.  Under penalty of 

law, Contractor represents that all amounts billed to Santa Cruz METRO are (1) actually incurred;  

(2) reasonable in amount; (3) related to this Contract; and (4) necessary for performance of the 

project.  

   

6. NOTICES  

 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or 

three (3) days after posting, if sent by registered mail, receipt requested; to a party hereto at the 

address hereinunder set forth or to such other address as a party may designate by notice pursuant 

hereto.  

 

Santa Cruz METRO  

 

Santa Cruz Metropolitan Transit District  

110 Vernon Street 

Santa Cruz, CA 95060  

Attention:    General Manager 

     

CONTRACTOR  

 

_______________________________ 

 

_______________________________ 

 

_______________________________ 

 

Attention: ______________________  
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7. AUTHORITY  

 

Each party has full power and authority to enter into and perform this Contract and the person signing this 

Contract on behalf of each has been properly authorized and empowered to enter into this Contract.  Each 

party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  

 

 

Signed on __________________________________________  

 

 

SANTA CRUZ METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

 

 

__________________________________________________  

Leslie R. White 

General Manager  

 

 

 

CONTRACTOR -  

RER Enterprises, Inc. (DBA Feeney Wireless, LLC) 

 

 

By _________________________________________________  

Ethan Ralston, President 

 

 

Approved as to Form: 

 

 

____________________________________________________  

Margaret Gallagher 

Santa Cruz METRO Counsel  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: October 12, 2012 
 
TO:  Board of Directors 
 
FROM: Robert Cotter, Maintenance Manager 
 
SUBJECT: CONSIDERATION OF AUTHORIZING AND FUNDING TWO (2) 

ADDITIONAL FACILITY MAINTENANCE WORKER II POSITIONS 

I.  RECOMMENDED ACTION 

That the Board of Directors authorizes the addition of two (2) Facility Maintenance 
Worker II positions and approve funding of the position. 

II.  SUMMARY OF ISSUES 

• The Facilities Maintenance Department maintains 1011 bus stops throughout 
Santa Cruz County. Of these 591 have concrete pads and 218 have shelters. 
 

• Facilities Maintenance Staff maintains all METRO's bus stops and 11 METRO 
building facilities in Santa Cruz, Scotts Valley, Capitola, and Watsonville. 

 
• Increased bus ridership and patronage has placed a significant demand at all 

facilities increasing the need to maintain facilities on a more consistent basis to 
meet METRO standards of cleanliness.   

 
• There is a need to dedicate pressure washing to the bus stops on a more consistent 

periodic basis due to their high usage. 
 

• With a staff of five (5) Facility Maintenance Worker II’s, the Facilities 
Maintenance staff is unable to perform the additional work of pressure washing 
stops and additional staff, if approved would be assigned to these tasks to provide 
a better level of consistent cleaning.  

 
• METRO staff recommends that the Board of Directors authorize the addition of 

two (2) Facility Maintenance Worker II’s and funding for the positions.  
 

III. DISCUSSION 

The Facilities Maintenance Staff presently maintains 11facilities (Administrative building, 
Operations building, Watsonville Transit Center, Pacific Station, Scotts Valley Transit Center, 
ParaCruz building, Park and Ride, Fleet Maintenance building, Fueling Station, Dubois parking 
lot and the Capitola Mall) with a staff of five (5) Facility Maintenance Worker IIs and a Facility 
Maintenance Supervisor in addition to maintaining the nine hundred and ninety nine bus stops. 
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With the present staff level, the Facilities Maintenance staff is unable to perform the additional 
work load of pressure washing the bus stops. 
 
At the present time, Santa Cruz METRO currently washes down bus stops with a mop and 
bucket. In the past, Santa Cruz METRO pressure washed the bus stops. Approximately five (5) 
years ago Santa Cruz METRO discontinued the practice because of the requirement of the City 
of Santa Cruz that all water used in cleaning be collected and prevented from entering the storm 
drains. With the introduction of reliable methods of water collection, it is now possible to collect 
the water used in pressure washing bus stops, recycle the water and use the same water for 
pressure washing the next bus stop.  
 
Santa Cruz METRO’s Facility Maintenance Department has in its 2012 Capital Budget $25,000 
designated for a replacement pressure washer for the Watsonville Transit Center. If the pressure 
washer from Pacific Station is transferred to Watsonville and the new pressure washer is stored 
at the Facilities Maintenance area in Santa Cruz, the new pressure washer would be available 
during the week for the Facilities Maintenance Department to use during the week because 
Pacific Station is only pressure washed on weekends. 
 
Initial estimates of the amount of time it would take two (2) Facility Worker IIs to pressure wash 
a bus stop is approximately one (1) hour and that the workers would be able to perform thirty 
(30) pressure washings per week. There are five hundred and ninety one (591) bus stops with 
concrete pads that can be pressure washed which would mean that each of the bus stops with 
concrete pads would be washed at least twice a year and bus stops with a higher volume of use 
would be pressure washed more often than twice a year. 
 
The new Facility Worker IIs will perform the following tasks at each bus stop: 
 

• Sweep entire stop including gutter 
• Empty the trash receptacle (if present) 
• Set up pressure washer and vacuum system to retrieve excess water 
• Pressure wash entire stop including: 

 Shelter (if present) 
 Bench (if present) 
 Trash Receptacle (if present) 
 All Concrete (minimum 9’ x 12’ area) 
 Signs and post 

• Trim any and all vegetation associated with the bus stop 
• Repaint bench 
• Lubricate trash receptacle lock 
• Replace bus stop signs as needed 
• Remove any graffiti associated with the bus stop 
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• Return steam cleaner to readiness for next location 
• Remove cones / barricades 
• Reopen the stop for pedestrians and customers 

In addition, the new Facility Worker IIs will clean the pressure washer and water reclamation 
system, refill fresh water tank so that it is ready for the next day. 

IV.  FINANCIAL CONSIDERATIONS 

Funds to support the hiring of the two additional Facility Worker II are not included in the FY12 
Operating Budget. The cost with benefits to METRO for one Facility Worker II is $60,948.16 
and for two Facility Worker IIs would be $121,896.32. Funding to Facilities Operating Budget 
would need to be increased for the fiscal year 2012 and 2013. 
 
V. ATTACHMENTS 
Attachment A: Bus Stop Inventory List 
Attachment B: Facility Worker Job Description 
Attachment C: Cost of Positions  
 
 

Prepared By: Robert Cotter, Maintenance Manager 
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ATTACHMENT B 
 
 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

FACILITIES MAINTENANCE WORKER II 
 

DEFINITION 
 
Under supervision, performs a wide variety of semiskilled and skilled tasks in the 
maintenance and repair, repair, modifications and construction of District facilities including 
buildings, bus stops, grounds, equipment and tools; may assist in providing direction and 
training to less skilled workers; and performs other related duties as assigned. 
 
DISTINGUISHING CHARACTERISTICS 
 
An incumbent in this classification performs semiskilled and skilled maintenance tasks at 
the journey level and may train and check the work of others. 
 
EXAMPLES OF DUTIES 
 

Performs preventive and routine maintenance on a variety of machinery, equipment 
and associated parts including bus washers, fuel pumps, oil pumps, oil dispensers, 
sump pumps, bay doors, landscape equipment, air compressors, heating and 
ventilation systems, coin machines, electrical equipment and lighting systems and 
water recycling systems. 
 
Operates a variety of manual and power equipment including hand tools, bench and 
table tools, landscaping tools, plumbing tools, carpentry tools, electrical tools, 
fastener tools, painting tools, generators, asphalt and concrete tools, truck mounted 
cranes, welding tools, fork lifts and vehicles. 
 
Identifies and troubleshoots equipment failures; determines materials, equipment 
and techniques to make repairs; purchases necessary parts and equipment; reads 
schematics, plans manuals and building codes. 
 
Performs a variety of maintenance related activities including updating bus route 
files; initiating and completing work orders; maintaining maintenance logs; installing 
security systems; repairing office furniture; assisting or consulting with vendors, 
contractors and others as required; estimating repair costs and work time; and 
maintaining safety equipment and a safe work environment. 
 

9.b1
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EMPLOYMENT STANDARDS 
 
Knowledge of: 
 
• Methods, materials, hand tools and power equipment used in the maintenance and 

repair of buildings, bus stops, equipment and grounds including carpentry, plumbing, 
cement, electrical, welding and painting. 

• Uniform building and mechanical codes. 
• Safe work practices and proper equipment operating procedures. 
• Hazardous building, fuel and equipment materials, and proper handling procedures. 
 
Ability to: 
 
• Independently perform a wide variety of building and ground maintenance work and 

direct the work of others as necessary. 
• Determine materials, equipment and techniques to make building and equipment 

repairs. 
• Follow written and oral instructions and write work related reports. 
• Diagnose and troubleshoot equipment operating problems. 
• Read and interpret building and mechanical codes, blueprints, plans and technical 

manuals. 
• Perform heavy physical labor, work in confined areas and climb ladders. 
• Perform outdoor work in adverse weather conditions for extended periods of time. 
• Establish and maintain cooperative working relationships with the public, District 

employees, and others. 
 
Training and Experience 
 
Any combination of training and experience equivalent to: 

 
Four years full time experience equivalent to the District’s Facilities 
Maintenance Worker I classification 
 
OR 
 
One year full time journey level experience in one of the following 
building trades: Carpentry, electrical, plumbing, welding or painting (the 
journey level generally requires four years formal training or 
apprenticeship). 
 

Special Requirements 
 
Possession of a valid Class C California driver’s license and safe driving record. 
 
Available to be assigned to respond to emergency calls 24 hours a day, seven days a week.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
DATE: October 12, 2012 
 
TO:  Board of Directors 
 
FROM: Margaret Gallagher, District Counsel   
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A LICENSE AND INDEMNITY AGREEMENT WITH THE 
CITY OF SANTA CRUZ FOR THE BUS STOP LOCATED AT THE 
CORNER OF DELAWARE AVENUE AND LIBERTY STREET 

I.  RECOMMENDED ACTION 

Authorize the General Manager to Execute a License and Indemnity Agreement with the 
City of Santa Cruz for the bus stop located at the corner of Delaware Avenue and Liberty 
Street. 

II.  SUMMARY OF ISSUES 

 On June 22, 2012 Santa Cruz METRO’s Board of Directors reviewed a letter received 
from Martin Bernal, City Manager, City of Santa Cruz (“City”) dated June 18, 2012 
that requested that the bus bench located at the outbound stop at Delaware and 
Liberty be removed.  

 The City wanted the bus bench removed because it was in the process of disposing of 
a remnant parcel at the corner of Liberty and Delaware and the sale of the property 
was contingent upon removal of the bus bench. 

 On July 24, 2012, the City informed Santa Cruz METRO staff that the buyers had 
agreed to accept the parcel at a reduced price with the removal of a 4 foot by 14 foot 
area of land from it which would allow the bus stop with the bench to remain intact. 

 The Santa Cruz City Council approved entering into a License and Indemnity 
Agreement with Santa Cruz METRO for property on Delaware Avenue to be used as 
a bus stop. In order to facilitate this Agreement, Santa Cruz METRO is making a one-
time payment to the City in the amount of $1,281.00. 

 A draft of the proposed License and Indemnity Agreement is set forth in its entirety 
as Attachment A. The Agreement grants permission to Santa Cruz METRO to use a 
specific area of the property as a bus stop.  Santa Cruz METRO is required to 
maintain the bus stop in a clean and safe manner and to indemnify and defend the 
City for any problems arising out of Santa Cruz’ use of the property.   

 
III. DISCUSSION 

 
On June 18, 2012 a letter was received by Santa Cruz METRO from Martin Bernal, City 
Manager, City of Santa Cruz (City).  The letter explained that the City was in the process of 
disposing of a remnant parcel at the corner of Liberty Street and Delaware Avenue. The sale was 
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Page 2 
 
contingent on the bus bench located on the Delaware side of the property to be removed. Based 
on the conditions of the sale, the City requested that the bus bench be removed. 
 
After negotiations and communications with the City, Santa Cruz METRO received notice from 
Julie Hendee, Redevelopment Manager, of a compromise proposal, indicating that the buyers 
would agree to the removal of a 4 foot by 14 foot area from the purchase and sale of the parcel  
In exchange, the purchase price would be reduced to reflect the decreased size of the property.  
 
The City Council approved entering into a License and Indemnity Agreement with Santa Cruz 
METRO for the bus stop facility on Delaware Avenue.  By agreeing to these conditions, the bus 
stop and cement landing would be left in place for continued use by Sana Cruz METRO at a one-
time cost of $1,281.00. 
 
 
IV. FINANCIAL CONSIDERATIONS 

Santa Cruz METRO will be making a on-time payment ot the City of Santa Cruz in the 
amount of $1,281.00. 

V. ATTACHMENTS 

Attachment A:  Draft License Agreement  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: October 12, 2012 
 
TO:  Board of Directors 
 
FROM: Lynn Robinson, Chair 
  Daniel Dodge, Vice-Chair 
  Leslie R. White, General Manager 
 
SUBJECT: ACCEPT AND FILE REPORT FROM THE ANNUAL MEETING OF THE 

AMERICAN PUBLIC TRANSPORTATION ASSOCIATION THAT WAS 
ATTENDED BY LYNN ROBINSON, DANIEL DODGE, AND LES WHITE. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the report of the Annual Meeting of the 
American Public Transportation Association. 
 

II.  SUMMARY OF ISSUES 

• The American Public Transportation Association (APTA) held the Annual Meeting 
on September 29, 2012 through October 3, 2012 in Seattle, Washington. 

• The APTA Annual Meeting was attended by Lynn Robinson, Daniel Dodge, and Les 
White. 

• The General Sessions and the Technical Sessions addressed issues that are relevant to 
the operation of METRO. 

III. DISCUSSION 

On September 29 through October 3, 2012 the American Public Transportation Association held 
the Annual Meeting of the Association in Seattle, Washington. The APTA Annual Meeting 
included General Sessions, Technical Session and Committee Meetings.  
 
The APTA Committee Meetings included the Board of Directors, the Legislative Committee, 
and the Small Operations Committee that we participated in. The focus of the discussion was the 
implementation of the MAP21 federal authorization bill and the prospects of achieving passage 
of a longer successor bill 
 
Sessions were held for first time meeting attendees that addressed the operation of APTA and its 
various committees. Board Members were encouraged to actively participate in the APTA 
Governing Boards Conference that will be held in Austin, Texas in July 2013. 
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Many of the vendors to the transit industry had booths and information available for attendees. 
We had the opportunity to discuss and view the new “Qpod” securement system as well as view 
the proposed modification to the 1:6 wheelchair entry ramp that has been experiencing problems. 
Additionally, we had the opportunity to discuss our scheduling issues with representative from 
GIRO that produces the HASTUS software that METRO uses to schedule service. 
 
The sessions hosted by the representatives of the Federal Transit Administration were “standing 
room only” and were very informative. Sessions addressing the development of partnerships, and 
the application of best practices were very instructive. A lot of time and attention at the meeting 
was devoted to the topic of sustainable communities. The session featuring Rehana Moosajee, 
who spearheaded the implementation of the first Bus Rapid Transit Line, the Rea Veya, was 
especially inspirational. The session directed at improving the dissemination of customer service 
information was very instructional. 
 
One of the highlights of the meeting was the graduation ceremony for the 2012 Leadership 
APTA Class and the introduction of the 2013 Class. We had the opportunity to meet and discuss 
relevant topics with a number of the class members. 
 
One of the benefits of attending and participating in the APTA Annual Meeting was the 
opportunity to establish networks with other transit systems that are facing problems and issues 
similar to METRO. 

IV.  FINANCIAL CONSIDERATIONS 

Funds to support the attendance of the APTA Annual Meeting were contained in the FY12/13 
METRO Operating Budget. 

V.  ATTACHMENTS 

None 
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