
AGENDA  
SANTA CRUZ METRO BOARD OF DIRECTORS  

REGULAR MEETING OF JUNE 22, 2012 
9:00 AM 

 

   

Mission Statement: “To provide a public transportation service that enhances personal mobility and creates a sustainable transportation 
option in Santa Cruz County through a cost‐effective, reliable, accessible, safe, clean and courteous transit service.” 

 
 

 

 
THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT 

WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S 
ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CALIFORNIA 

 
 Director Margarita Alejo     City of Watsonville 
 Director Hilary Bryant    City of Santa Cruz 
 Director Dene Bustichi     City of Scotts Valley 
 Director Daniel Dodge, Vice Chair  City of Watsonville 
 Director Ron Graves    City of Capitola 
 Director Michelle Hinkle    County of Santa Cruz 
 Director Deborah Lane    County of Santa Cruz  
 Director John Leopold    County of Santa Cruz 
 Director Ellen Pirie    County of Santa Cruz 
 Director Lynn Robinson, Chair   City of Santa Cruz  
 Director Mark Stone    County of Santa Cruz 
 Ex-Officio Director Donna Blitzer  UC Santa Cruz 

 
Leslie R. White, General Manager / Secretary of the Board 

Margaret Gallagher, District Counsel 
 

 
INTERPRETATION SERVICES / SERVICIOS DE TRADUCCIÓN 

Spanish language translation is available on an as needed basis. Please make advance arrangements with Tony Tapiz, 
Administrative Services Coordinator at 831-426-6080. Traducción al español está disponible de forma según sea 
necesario. Por favor, hacer arreglos por adelantado con Tony Tapiz, Coordinador de Servicios Administrativos al numero 
831-426-6080. 
 

AMERICANS WITH DISABILITIES ACT 
        The METRO Administrative Offices are located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda 
packet, should contact Tony Tapiz, Administrative Services Coordinator, at 831-426-6080 as soon as possible in advance 
of the Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz 
METRO regarding special requirements to participate in the Board meeting.  For information regarding this agenda or 
interpretation services, please call Santa Cruz METRO at 831-426-6080.  

http://www.scmtd.com/�
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MEETING LOCATION: 
SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER ST., SANTA CRUZ 

 

9:00 A.M. 
 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

SECTION I: OPEN SESSION  
 

1.   CALL TO ORDER & ROLL CALL 
 

2. ANNOUNCEMENTS 
 
2-1. Amy Weiss will be available for Spanish language interpretation during "Oral Communications" 
 and for any other agenda item for which these services are needed.  
 
2-2. Today’s meeting is being broadcast by Community Television of Santa Cruz County. 
 
3.  COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any item not on the Agenda which is 
within the subject matter jurisdiction of the Board. No action or discussion shall be taken on any item presented except 
that any Director may respond to statements made or questions asked, or may ask questions for clarification. All matters 
of an administrative nature will be referred to staff. All matters relating to Santa Cruz METRO will be noted in the minutes 
and may be scheduled for discussion at a future meeting or referred to staff for clarification and report. Any Director may 
place matters brought up under Oral and Written Communications on a future agenda. In accordance with District 
Resolution 69-2-1, speakers appearing at a Board meeting shall be limited to three minutes in his or her presentation.  
Any person addressing the Board may submit written statements, petitions or other documents to complement his or her 
presentation. When addressing the Board, the Individual may, but is not required to, provide his/her name and address in 
an audible tone for the record. 
 
3-1. CERTIFICATE OF AWARD TO SANTA CRUZ METRO IN RECOGNITION OF EFFORTS IN 

SUPPORT OF CUSTOMERS WITH SERVICE DOGS 
 ProBoneO Program - Quilicene, Washington 
 
3-2. CORRESPONDENCE REGARDING REMOVAL OF BUS STOP AT LIBERTY AVENUE AND 

DELAWARE AVENUE IN THE CITY OF SANTA CRUZ 
 Martin Bernal – City Manager, City of Santa Cruz, California 
 
4.  COMMUNICATIONS FROM LABOR ORGANIZATIONS  

 
5. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to be routine and will be 
acted upon as one motion. All items removed will be considered later in the agenda. The Board Chair will allow public 
input prior to the approval of the Consent Agenda items. 
  
6-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF  

 APRIL 2012 
 Angela Aitken, Finance Manager 
 
6-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF    

APRIL 30, 2012 
 Angela Aitken, Finance Manager 

  
6-3. ACCEPT AND FILE STATUS REPORTS  OF PROPOSED FEDERAL AND STATE 

LEGISLATION AND CURRENT LEGISLATIVE ISSUES 
Leslie R. White, General Manager 

 
6-4.  ACCESSIBLE SERVICES REPORT FOR APRIL 2012 
 John Daugherty, Accessible Services Coordinator 
 
6-5. METRO PARACRUZ OPERATIONS STATUS REPORT APRIL 2012 
 April Warnock, Paratransit Superintendent 
 
6-6. CONSIDERATION OF AWARD OF CONTRACT WITH VISION SERVICE PLAN FOR 

EMPLOYER PAID FAMILY VISION CARE INSURANCE IN AN AMOUNT NOT TO EXCEED 
$389,400 

 Erron Alvey, Purchasing Agent 
 
6-7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH VEHICLE MAINTENANCE PROGRAM FOR THE PURCHASE 
OF BUS FILTERS IN AN AMOUNT NOT TO EXCEED $20,000 

 Erron Alvey, Purchasing Agent 
 
6-8. RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE INSURANCE PROGRAM 

COVERAGE WITH CALTIP FOR FY13 
 Angela Aitken, Finance Manager 
 

REGULAR AGENDA 
 
7. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

 Lynn Robinson, Board Chair 
  
8. PUBLIC HEARING: ADOPTION OF THE FINAL  FY13 AND FY14 BUDGET 

 Angela Aitken, Finance Manager 
  
 PUBLIC HEARING WILL TAKE PLACE AT 9:00 A.M. 
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9. CONSIDERATION OF AWARD OF CONTRACT WITH CLEAN ENGERGY FOR PURCHASE 
AND DELIVERY OF LIQUEFIED NATURAL GAS IN AN AMOUNT NOT TO EXCEED 
$6,500,000 

 Erron Alvey, Purchasing Agent 
 
10. ORAL ANNOUNCEMENT 

The next regularly scheduled Board meeting will be held Friday, August 10, 2012 at 8:30 a.m. 
at the METRO Administrative Offices located at 110 Vernon Street, in Santa Cruz, California. 
 

11. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Margaret Gallagher, District Counsel 
 

12. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
 

SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Government Code Section 54956.9) 
 

 Name of Case:  Zonia Waldon v. SCMTD   
 (Before the Superior Court of California, County of Santa Cruz) 

 
2. CONFERENCE WITH LABOR NEGOTIATORS 

(Pursuant to Government Code Section 54957.6) 
 

 Agency Negotiators:  Leslie R. White, General Manager, Robyn Slater, Human   
     Resources, Ciro Aguirre, Operations Manager 
 
 Employee Organization: United Transportation Union (UTU), Local 23 Paracruz 

SECTION III: RECONVENE TO OPEN SESSION 
 
13. REPORT OF CLOSED SESSION 

 
14. ADJOURNMENT 

Adjourn to the next regularly scheduled Board Meeting. 
 

 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 
hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.   
 
The agenda packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution 
of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon 
Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website 
at www.scmtd.com subject to staff’s ability to post the document before the meeting. 

http://www.scmtd.com/�
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ProBoneO Program 
Media Relations 
84 W Go-onna Dr. 
Quilcene, WA 98376 

Santa Cruz METRO 
Administrative Offices 
110 Vernon Street 
Santa Cruz, CA 95060 

The ProBoneO Program is a nation-wide advocacy network committed to the 
advancement of service dogs and their owners. 

The ProBoneO Program is comprised of individuals, trainers, legal volunteers 
(our 'Lcqal 8CilqIeS') and others who rely on, work with or simply wish to 
support Service Dog Teams. 

The ProBoneO Program offers both legal advice and support when necessary but 
also provides conflict mediation, planning and education. 
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CITY Of 

SANTACRUZ rJ .-,.", ,,- '.\. /,"- ' ..... 
~ (,1.,,( ;.,',1_.-------

809 Center Street.. Room 10. Santa Cmz, CA 95060· (831) 420~501 0 • Fax: (831f42b:5Of 1\'\<~V\V:Cit~'o~an~lliCi'ub ---------
o r I: ICE 0 r I II Eel I Y 1\1 A NAG E It 

June 13,2012 

Santa Cruz METRO 
Attn: Board of Directors 
I 10 Vernon Street 
Santa Cruz, CA 95060 

RE: Delaware Avenue Bus Bench Removal Request 

Ladies and Gentlemen of the Board: 

iiil? i!'~.1 18 RrJ ,-: \:, I,.,~ .. c.. L'LI' II,~. :t ________ _ 

The City of Santa Cruz is in the process of disposing of a remnant parcel at the corner of 
Liberty Street and Delaware Avenue, A Santa Cruz Metro bus bench is located on the 
Delaware Avenue side of the city-owned parcel. The adjacent property owners who are 
purchasing the paIcel have asked that the bus bench be removed, Since the removal of 
the bus bench is a condition of the sale, the City respectfully requests Santa Cruz 
METRO to remove the bus bench, 

Thank you for your consideration, 

Sincerely, 

Martin Bemal 
City Manager 

P:ICMAD\Word{Wplilcs)\SUZANNEU\CM Bcma!ILcttcrsl$an!a Cmz METRO Bus Bench RClI1ov<l1 Doc 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: June 22, 2012 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager  
 
SUBJECT: MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF 

APRIL 30, 2012 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the monthly budget status reports year to date 
as of April 30, 2012 

 

II.  SUMMARY OF ISSUES 

• Operating Revenues year to date as of April 30, 2012 were $285K or 1 % over the 
amount of revenue expected for the same period year to date.   

• Consolidated Operating Expenses year to date as of April 30, 2012 were $1,932K 
or 6 % under budget. 

• Capital Budget spending year to date through April 2012 was $6,828K or 28 % of 
the Capital budget.  

 

III. DISCUSSION 

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the 
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to 
the adopted operating and capital budgets for the fiscal year.  The attached revenue, expense and 
capital reports represent the status of Santa Cruz METRO’s FY12 operating and capital budgets 
versus actual expenditures year to date.   
 
 
 
The fiscal year has elapsed 83%. 
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Board of Directors  
Board Meeting of June 22, 2012 
Page 2 
 
 
A. 
 

Operating Revenue 

Operating Revenues year to date as of April 30, 2012 were $285K or 1 % over the amount 
budgeted. Revenue variances are primarily due to higher than anticipated Passenger Fares and 
Sales Tax Revenue and lower than anticipated Other Op Assistance/Funding.  

• Passenger Fares are over budget due to increased sales of Discount Senior and Youth 
passes.    

• Sales Tax Revenue is over budget due to higher than anticipated receipts year to date 
through April 30, 2012. The 6 % growth in Sales Tax year over year, as of April 30, 2012 
reflects continuing improvement in consumer spending 

• Other Op Assistance/Funding is under budget due to grant funds not received in FY12.   
 
B. Consolidated Operating Expenses 
 
Consolidated Operating Expenses year to date as of April 30, 2012 were $1,932K or 6 % under 
budget. Labor and Fringe Benefits, Services, and Casualty & Liability all contributed to the 
variance.   
 

• Labor and Fringe Benefits are below budget due to vacant funded positions and 
extended leaves. 
 

• The majority of the variance in Services is due to Prof & Tech Fees and Repair – 
Equipment costs.  
 
- Prof & Tech Fees are under budget due to straight lining of the budget throughout the 

fiscal year and actual activity, primarily labor negotiations, which will happen later in 
the year.  

- Repair – Equipment is under budget due to inability to anticipate when repair costs 
will be incurred and straight lining of the budget. 

 
• Casualty & Liability is under budget due to less than anticipated settlement costs year to 

date. 
 
 
C. Capital Budget 
 
Capital Budget spending year to date through April 2012 was $6,828K or 28 % of the Capital 
budget. Of this, $5,582K or 96 % has been spent on the State of Good Repair project, $519K or   
100 % has been spent on the Transit Management Information Technology project, $189K or   
38 % has been spent on the Bus Stop Improvements project, $171K or 7 % has been spent on the 
MetroBase project (FY10 Allocation), $158K or 79 % has been spent on the MetroBase project  
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(FY09 Allocation), and $74K or 64 % has been spent on the Replacement of Fleet & Facilities 
Maintenance Software. 
  

IV.  FINANCIAL CONSIDERATIONS. 

Funds from Carryover from Previous Years, STIC, STA, and Operating Reserves will be used in 
the listed order to bridge the budget gap at the end of the fiscal year, when the amount of the 
operating income/loss for the year is determined. In the meantime, the amount of operating 
income/loss year to date is reported in the monthly budget status reports.  

 
 
Attachment A:          FY12 Operating Revenue & Expenses Year to Date as of 04/30/12 

Attachment B:          FY12 Capital Budget Reports for the month ending – 04/30/12 

 

   

Prepared by: Kristina Mihaylova, Financial Analyst  

Date Prepared: June 7, 2012  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 

 
 
DATE: June 22, 2012 
 
TO:  Board of Directors 
 
FROM: Tove Beatty, Grants/Legislative Analyst 
 
SUBJECT: STATUS REPORTS OF PROPOSED FEDERAL AND STATE 

LEGISLATION AND CURRENT LEGISLATIVE ISSUES 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the status reports of proposed Federal and 
State legislation and current legislative issues through June 13, 2012. 

II.  SUMMARY OF ISSUES 

• Status reports on Congress’s, the State Assembly’s and Senate’s legislative issues are 
provided monthly to inform the Board of the status of Federal and State legislation of 
interest to Santa Cruz METRO.  

• This month’s Federal and State reports reflect pertinent legislative activities which 
occurred May 19, 2012 – June 13, 2012.  

• The House and Senate Conference Committee seems les likely to to iron out issues 
with the new surface transportation act by the deadline of June 30, 2012. House 
Speaker Boehner is pressing for a six-month extension, through December 31, 2012 
and the lame-duck session.  

• As spending bills are passed one at a time (four of 12 are done), the appropriations 
process continues to parse out less than authorized levels, per House Rule 5.  

• Please see Attachments A and B for all federal legislation currently being 
monitored. 

• Santa Cruz METRO is proceeding with bid documents to obligate Proposition 1B 
(PTMISEA) funding for the Operations Building project but is requesting an 
extension of the obligation date in order to get $5.8 million in additional Proposition 
1B (State and Local Partnership Program) funds in place prior to their expiration of 
eligibility.  

• The FY13 State Budget will depend on the election in November, and current news is 
scenarios are bleaker than original predictions in January as revenues have not hit 
projections and public support of Governor Brown’s budget measures is by a slim 
margin. Painful budget cuts/revisions will depend on the November outcomes.   

• Cruz METRO is monitoring legislation regarding bus axle weight, the budget and 
proposal to create a single transportation agency, and the AB-32-mandated Cap and 
Trade Program. Staff attended the California Transit Association Legislative 
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Conference on May 22-23 in Sacramento, to keep abreast of these issues. Please see 
Attachments C and D.  

III. DISCUSSION 

Status reports on Congress’s, the State Assembly’s and Senate’s legislative issues are provided 
monthly to inform the Board of the status of Federal and State legislation of interest to Santa 
Cruz METRO. This month’s Federal and State reports reflect pertinent legislative activities 
which occurred May 19, 2012 – June 13, 2012.  
 
The House and Senate Conference Committee on a new Surface Transportation Act (S 1813, 
MAP-21, H.R. 14 and the so-far unidentified conference bill) seems less likely to iron out issues 
by the deadline of June 30, 2012, though Chair Boxer (D-CA) has been holding almost daily 
press conferences about the Senate compromise bill passed to the House for consideration 
approximately ten days ago. For a moment, House Chair Mica (R-FL) seemed equally optimistic 
that the House would have a counter-offer and somehow the deadline could be met, then the air 
went out of that balloon. Meanwhile, House Speaker Boehner is pressing for a six-month 
extension, through December 31, 2012 and into an already overcrowded lame-duck session.  
 
Regarding the federal budget, as spending bills are now passed one at a time (four of 12 are 
done), the appropriations process continues to parse out less than authorized levels, per House 
Rule 5, which we have been watching since January. Of particular concern in this vein is the fact 
that the Highway Trust Fund, which derives from the heavily touted “gas tax,” if funding 
continues at current levels and with Tea Party Republicans looking to level out spending to 
available sources, will exhaust by 2013. If no new act, with increased revenue streams, has been 
passed, or candidates who are unsympathetic to the nation’s infrastructure needs (such as 
transportation) being addressed at the federal level are elected in November, the future of transit 
funding could look fairly bleak, leveling as much as a 40% cut to local operations. 
 
Please see Attachments A and B for all federal legislation currently being monitored. 
 
Santa Cruz METRO is proceeding with bid documents to obligate Proposition 1B (PTMISEA) 
funding for the Operations Building project but is requesting an extension of the obligation date 
in order to get $5.8 million in additional Proposition 1B (State and Local Partnership Program or 
SLPP) funds in place prior to their expiration of eligibility. SLPP funding is a Proposition 1B 
program available to “self-help” counties with transportation- and/or transit-dedicated sales tax 
measures in place, is for capital projects only, requires a 50% match with aforesaid sales tax 
funds only, and is the one program under Proposition 1B that sunsets in five years instead of 10.  
 
As a result, Santa Cruz METRO recently found itself immediately eligible for the full amount of 
$5.8 million, if the money was obligated to a capital project in FY13. Staff traveled to 
Sacramento to meet with California Transportation Commission staff in charge of SLPP and 
worked out a solution with them to appropriate the funding to the MetroBase project, match it 
with sales tax revenue (over two years) normally used for operations and supplanting sales tax 
operational revenue with State Transit Assistance funds, which currently are flexible to use for 
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operations through 2015, as long as program criteria are met. Thus, though the bidding process 
for the Operations Building will continue on the planned timeline, the obligation of funds is 
dependent on all funding being in place, and this will not be the case until the August 2012 CTC 
meeting where the SLPP allocation will be on the agenda. Currently, staff is working with CTC 
to make certain they have all required documentation on the MetroBase project.  
 
The FY13 State Budget will depend on the election in November, and current news is scenarios 
are bleaker than original predictions in January as revenues have not hit projections and public 
support of Governor Brown’s budget measures is by a slim margin. Painful budget cuts/revisions 
will depend on the November outcomes. Most cuts will be sustained by higher education 
(including junior colleges) and K-12.  
 
Cruz METRO is monitoring legislation regarding bus axle weight, which has now passed from 
the Assembly to the Senate and, as a result, some issues have arisen which will require further 
advocacy at the state level. CTA is monitoring the budget and Governor’s proposal to create a 
single transportation agency, and the AB-32-mandated Cap and Trade Program. Staff attended 
the California Transit Association Legislative Conference on May 22-23 in Sacramento, to keep 
abreast of these issues, which is further described in Attachment C. Please see Attachments C 
and D. 
 

IV. FINANCIAL CONSIDERATIONS 

As most potential legislation carries a fiscal impact, staff will report on a monthly basis of newly 
implemented federal and/or State legislation which financially impacts Santa Cruz METRO.  

The ninth extension of SAFETEA-LU’s through June 30, 2012 secures existing transportation 
funding and the related gas tax until then. It appears that the 47-member Senate and House 
Conference Committee may not meet this deadline for compromise legislation to send to the 
President. As a result, Speaker Boehner is calling for another six-month extension of SAFETEA-
LU through December 31, 2012, into the overloaded lame-duck, post-election session. The 
problem is, this will nearly exhaust the Highway Trust Fund, the single dedicated source of 
funding. Given the recent June primaries, it is clearer than ever that so much will depend on who 
holds the majority on the second Wednesday in November that it is impossible and irresponsible 
to speculate at this time what the financial considerations may end up being.  

V. ATTACHMENTS 

Attachment A:    Federal Legislative Issues and Status Report, June 13, 2012  
Attachment B:    Federal House and Senate Bills Status Report, June 13, 2012 
Attachment C:    State of California Legislative Issues and Status Report, June 13, 2012 
Attachment D:    State of California Assembly and Senate Bills Status Report, June 13, 2012 
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ATTACHMENT A 

Federal Legislative Issues and Status Report  
June 13, 2012 

 
Current Legislative Issues 

 
Long Term Surface Transportation Act—H.R. 7, S. 1813 and H.R. 14 (or MAP-21) 

 
Update at 6/13/12: Much back-and-forth has ensued over the transportation bill with the Senate, 
at this date, having sent a “mystery bill”to the House for review and are still awaiting the results, 
or counter-offer. In the meantime, Speaker Boehner has begun talking again about an extension 
through the end of the year. During this period, there was also an altercation on the House floor 
between Paul Broun (R-GA), who floated a bill to keep spending levels down to the rapidly 
shrinking balance in the Highway Trust Fund (HTF), and Peter DeFazio (D-OR), who railed at 
length on Broun, asking him “Why do you hate this country so much?” Proceedings were 
stopped while Broun demanded that the remark be stricken (it was not). Nonetheless, it does 
show the heat building around this piece of legislation. By the end of the month, there will either 
be a bill or an extension: what will be attached to it is the lingering question.  
 
Update at 5/18/12: The Senate and House formed a 47-member Conference Committee which is 
considering the next long-term surface transportation act between now and the expiration of the 
latest extension of SAFETEA-LU at 6/30/12. Senator Boxer (Senate Committee Chair) thinks 
the bill can be formed and passed by the June 30th extension deadline.  
 
Update at 4/18/12: MAP-21 (S. 1813) was passed by the Senate after debate on 30+ 
amendments, each requiring a 60-vote threshold. Unfortunately, an amendment to extend our 
natural gas/alternative fuel tax credit did not pass. MAP-21 was passed by a bipartisan 77-24 
vote on 3/19/12 and passed over to the House for conference.  

 
FY13 Federal Budget 

 
Update at 6/13/13: While spending bills continue being passed one at a time (four out of 12 
annual agency spending bills have passed at this time), the latest being the Department of 
Homeland Security’s (DHS’s) FY13 appropriation, which was $484 million less than last year, a 
full budget bottom line remains to be determined. Because the DHS appropriation, like others 
considered in the House under H.R. 5 (see below), was appropriated at a lower level than 
authorized, it faces the possibility of a White House veto. (On the other hand, the Senate’s DHS 
spending bill continues current levels with no new cuts.)  
 
Update at 5/18/12: Speaker Boehner has threatened the White House with further cuts in 
exchange for the upcoming debt-ceiling vote. On 3/23/12, Rep. Ryan (R-WI) introduced the 
“Path to Prosperity” FY13 budget (HCR 112) in the House. This, along with the FY12 proposal, 
would provide for draconian cuts to many programs, and comes in at $2.8 trillion. The Senate’s 
FY13 budget (SCR 39) comes in at $3.1 trillion. The Senate bill has been referred to the 
Committee on the Budget as of 3/29/12. Budgets had to be introduced by April 15th, 2012.   
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Update at 2/15/12: On 2/13/12, the President released his $3.8 trillion proposal, including cuts 
to defense and tax loopholes and rates on the richest Americans. Analysis of the budget shows a 
drop of $48.3 billion in transportation funding, mostly representing the end of stimulus spending 
rather than cuts. The President’s budget is seen as reelection campaign material.  
 

The NAT GAS (New Alternative Transportation to Give Americans Solutions) Act  
(H.R. 1380 and S. 1863) 

 
Update at 4/18/12, 5/18/12 and 6/13/12: Continuing to monitor. Both bills are still in 
committee. Of note is that in early May, the Obama administration tightened regulations on 
hydraulic fracturing (“fracking”), requiring the disclosure of the ingredients in “fracking fluids” 
injected into the Earth in the mining process when on federal or American Indian lands. 
Ingredients can include, but are not limited to: sulfuric acid, benzene and instant coffee.    
 
Update at 11/30/11: Natural gas advocates expect this tax to expire and then be reinstated as 
part of another bill in 2012. The scuttlebutt is that it will be a retroactive credit and cover 
quarters that have lapsed since the tax credit expired.  

 
House Resolution 5 (H.R. 5) 

 
Update at 6/13/12: See above under the update to the federal budget to see the further impact of 
H.R. 5. Continuing to monitor, may result in many appropriations bills being vetoed if they pass 
the Senate and actually make it to the White House.  
 
Update at 2/15/12, 4/18/12, and 5/18/12: We do not have full appropriations legislation yet. 
How funds are appropriated will indicate the potential impact of H.R. 5. So far, transit 
appropriations as announced for our area are actually a bit more than last year. However, an 
authorization recently made for transportation was cut approximately $4 billion when 
appropriated, thus illustrating the overhanging threat of H.R. 5.    
 
Update at 1/18/12: In a secret caucus held on January 4th, House GOP members held an 
unrecorded vote on a proposed Rules package. Passed in this package was H.R. 5, a separation of 
the authorization and appropriations processes in regard to infrastructure funding.  
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Santa C
ruz M

ETR
O

Federal H
ouse and Senate Bills

Status R
eport

June 13, 2012

Federal Bills
Subject

Introduced
Status

H
ouse

Federal Budget FY13

O
n 3/23/12 R

ep. R
yan (R

-K
Y

) introduced the "Path to Prosperity" FY
13 

proposed budget in the H
ouse (H

C
R

 112) and the Senate proposed SC
R

 
39. There are significant differences in the tw

o and the President's 
budget, w

hich is seen as m
ore of a cam

paign tool. 
2/13/2012

4/18/12, 5/18/12, 6/13/12: To date, 
four of 12 appropriations bills for 
FY

13 have passed the H
ouse. 

Because they include additional 
cuts than the am

ounts authorized, 
there is som

e question as to 
w

hether or not they w
ill pass the 

Senate and/or face a presidential 
veto. The President introduced his 
$3.8 trillion FY

13 budget, The 
H

ouse introduced the FY
 13 "R

yan 
Budget" w

ith draconian cuts and a 
$2.8 trillion pricetag; the Senate 
proposed FY

13 budget com
es in at 

$3.1 trillion. Speaker Boehner is 
threatening deeper cuts w

ith the 
raising of the debt ceiling. 

H
.R

.1380: N
ew

 
A

lternative 
Transportation to G

ive 
A

m
ericans Solutions 

A
ct (N

A
T G

A
S A

ct) 
(Sullivan, R

-O
K

)

Prom
otes the use of natural gas as fuel w

ith an em
phasis on heavy-duty 

and fleet vehicles, and includes various credits and incentives to 
prom

ote production and use of such vehicles and fueling 
stations/pum

ps and discretionary/com
petitive grants for developm

ent 
of new

 technologies re: natural gas vehicles. 
4/6/2011

4/18/12, 5/18/12, 6/13/12: 
C

ontinuing to m
onitor any 

legislation having to do w
ith the 

extension of this tax credit. This 
specific  bill m

ay die and be 
replaced by a "tax extenders" bill. 
A

s an am
endm

ent to M
A

P-21 in 
the Senate, it failed to pass. 

H
.R

.3410: Energy 
Security and 
Transportation Jobs 
A

ct (Stiver-O
H

)

Proposes to generate up to $70 billion for a long-term
 surface-

transportation act by capturing royalty paym
ents via expanded on-

shore and off-shore drilling leases in places like C
alifornia and the 

A
rctic N

ational W
ildlife R

efuge. 
2/9/2012

4/18/12, 5/18/12: Placed on the 
"U

nion C
alendar" at 2/9/12 In 

H
ouse N

atural R
esources 

C
om

m
ittee. 
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Santa C
ruz M

ETR
O

Federal H
ouse and Senate Bills

Status R
eport

June 13, 2012

Federal Bills
Subject

Introduced
Status

S.1813: M
A

P-21; H
.R

. 14, 
C

onference Bill

S
1813

(M
A

P-21)
passed

the
Senate

overw
helm

ingly
and

w
as

pased
to

the
house,

renum
bered

as
H

.R
.

14
and

a
47-m

em
ber

C
onference

C
om

m
ittee

appointed
to

com
e

up
w

ith
a

com
prom

ise
act.W

ork
began

in
early

M
ay

on
this

bill.
The

deadline
of

the
m

ost
current

SA
FETEA

-LU
extension,

and
the

financing provided by the gas tax, is 6/30/12,.

Passed Senate 
3/19/12; in 

C
onference

5/18/12 and 6/13/12: Passed the Senate 
on 3/19/12, sent to the H

ouse as H
.R

. 
14.  The C

onference C
om

m
ittee is 

w
orking on crafting a bill that can pass 

by the deadline of 6/30/12. The Speaker 
of the H

ouse is pushing for another 
180-day extension. Senator Boxer, 
author of M

A
P-21, is still putting on an 

optim
istic public face that a bipartisan 

bill (2-3 year) can be passed and m
oved 

to the W
hite H

ouse by the 6/30/12 
deadline. 

S.1660: A
m

erican Jobs 
A

ct of 2011 (R
eid, D

-
N

V
)

The legislation includes the follow
ing job-creating provisions: payroll 

tax exem
ption for previously unem

ployed w
orkers; em

ployer credit of 
$1,000 for every new

 em
ployee that w

orks at least a year; closing of 
various tax loopholes, creation of sm

all-business loan program
s, and 

provisions to convert tax credit bonds to Build A
m

erica Bonds. For 
transportation, the bill includes a transfer of $19.5 billion from

 the 
G

eneral Fund to the H
TF to finance infrastructure job-creating projects 

and halts the repaym
ents that the H

TF m
akes to the G

eneral fund for 
tax-exem

pt users of the highw
ay program

 (including transit). The bill 
extends som

e unem
ploym

ent benefits, and extends expiring health care 
provisions. The bill is financed by various IR

S code adjustm
ents and 

changes designed to raise $9 billion, tightens standards and credits for 
biofuels (raising $24 billion); som

e basically incom
prehensible changes 

to the Econom
ic Substance D

octrine ($5 billion) and a reduction in the 
M

edicare Im
provem

ent Fund w
orth $8 billion.

10/11/2011

4/18/12, 5/18/12 and 6/13/12: This is 
the President's "Jobs Bill," w

hich 
has lost m

om
entum

 but is a 
platform

 piece for the President's 
relection cam

paign. C
loture w

as 
not invoked, but Leader R

eid w
ants 

to reconsider at a later date. 

S.1648: A
 bill to 

Term
inate the 

Transportation 
Enhancem

ents 
Program

 (Paul, R
-K

Y)

This legislation is, as it is titled, a bill to term
inate the Transportation 

Enhancem
ents (TE) program

, w
hich funds things like bicycle and 

pedestrian related projects, etc., and redirect the funding to "em
ergency 

infrastructure repairs" that enhance "roads and bridges." C
o-sponsored 

by Senate M
inority Leader M

itch M
cC

onnell (R
-K

Y
), w

ho says, 
"K

entuckians are tired of financing every turtle tunnel and solar panel 
com

pany, and not using the funds to repair our bridges and roads."
10/3/2011

5/18/12 and 6/13/12: This bill still 
sits in com

m
ittee, but discussion of 

Transportation Enhancem
ents is 

still part of the larger discussion on 
the C

onference bill and the 
program

 consolidation cotained 
therein.  
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ATTACHMENT C 
 

State of California  
Legislative Issues and Status Report 

June 13, 2012 
 

FY12 State Budget and Proposition 1B Bond Sale 
 
Update at 5/18/12 and 6/13/12: Recent headlines show that the Governor’s revenue predictions 
earlier this year were rosier than reality. In addition, the margin of those who support his tax 
measures in the General Election grows slimmer. As a result, the November ballot measures are 
more important than ever to the budget. If they do not pass, much more serious cuts to social 
service programs and education (although this sector will also benefit from the elimination of 
RDAs) will ensue. Though a bond sale is scheduled for the Fall, it should be on our radar that 
any revnue will likely go to address other state funding need and debt service.  
 
Due to changes regarding the allowable period for the the appropriation of $5.8 million in 
Proposition 1B State and Local Partnership Program (SLPP) funding to Santa Cruz METRO, 
there has been a request for a 60-day extension for the obligation of Propsition 1B PTMISEA 
funds for the Operations Building. SLPP funds can be used for this project, and Santa Cruz 
METRO staff has discussed this with California Transportation Commission staff in a meeting in 
Sacramento during the California Transit Association’s Spring Legislative Conference. This will 
not delay the bid process for the Operations Building, only allow time to get an additional $5.8 
million in somewhat unanticipated funding in place, possibly leaving room for other additional 
capital projects to be funded down the line if money is wisely monitored.   
 
The %5.8 million will be matched 50/50, as per legislative guidelines, with an equal amount in 
localy generated, transit-dedicated sales tax revenue, supplanted over two (2) fiscal years with 
State Transportation Assistance (STA) funding (with operational flexibiity through 2015 as long 
as certain criteria are met) so that both the Operations and Capital budgets remain the same, only 
the revenue line items will change, and all within the rules for the use of each funding stream in 
relation to the others. More information on this funding stream will follow at the next Board of 
Directors’ meeting where a Resolution will be considered for the use of SLPP funds for the final 
phase of the MetroBase project.   
 

Governor’s Proposal to Create a Single Transportation Agency 
 

Update at 6/13/12: A panel discussion on this topic was held at the annual Spring CTA 
Legislative Conference. Tis is still a priority of the Governor’s and somewhat mirrors what is 
happening at the federal level, with both houses favoring a scaled-back number of transportation 
programs and monitoring agencies and offices. We are continuing to monitor. Much will depend 
upon what happens with a federal surface transportation act, as this will dictate how the state 
must manage federal funding until such time as changes can be made.  
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Update at 1/18/12: Governor Brown is proposing a single agency comprised of: Caltrans, the 
Department of Motor Vehicles (DMV), High Speed Rail Authority (HSRA), California Highway 
Patrol (CHP), California Transportation Commission (CTC) and the Board of Pilot 
Commissioners (as in pilot boats). The reasoning is to provide additional oversight, particularly 
to the HSRA and CTC. The California Transit Association (CTA) is monitoring. 

 
California Air Resources’ Board Cap and Trade Program (AB32-mandated) 

 
Update at 6/13/12: CTA has joined with the California Alliance for Jobs, Transportation 
California and many local and regional government entities in advocating for the California Air 
Resources Board to allocate auction revenues of carbon credits to fund the mandates of AB32, 
the “Greenhouse Gas Law.” The many unfunded mandates of AB32 and its implementing 
legislation, SB375, require a funding mechanism be created. Thus, since meeting regional 
planning goals for sustainable communities statewide isthe goals and requirement of the 
legislation, it seems a perfect fit. Ongoing advocacy is underway as this is closely monitored to 
ensure that infrastructure, including transportation, streets and roads, are on the receiving end of 
auction revenues from carbon credits (~66 million of which will be sold at between $10-$50 ea.).  
 
Update at 5/18/12: This issue is gaining steam in discussions at the state level, as well as with 
advocacy groups such as Transform and as bills are introduced (see below). Santa Cruz METRO 
favors the distribution of any revenues from cap-and-trade credit auctions to transit via the State 
Transit Assistance formula, but much remains to be seen.  
 
Update at 1/18/12: The Governor’s budget incorporates $1 billion in expected revenue from the 
new Cap and Trade regulation under greenhouse gas legislation AB32, which was adopted by the 
California Air Resources Board in late 2011.  

The California Legislature: Bills of Interest 

Update at 6/13/12:  Since last month, all bills with any “legs” moved from the House of origin 
to the subsequent House. The good news is that AB1706, the legislation regarding bus axle 
weight, passed off the Assembly floor to the Senate. The major hurdles there are thought to be 
that the Governor does not like “task force legislation,” as well as the arbitrary increased weight 
language that has been inserted in the bill and which meets no one’s needs. It imposes an 
increased weight limit of 22,400 lbs. per axle, which is still a problematic weight. Advocacy is 
underway to re-examine this number and determine one more realistic while this bill is being 
considered in the Senate.   

Update at 4/18/12 and 5/18/12: Letters to all members of the Assembly Transportation 
Committee were faxed in support of AB 1706 (D-Eng), to create a task force to report 
recommending changes to the existing law regarding bus axle weight. The task force would 
report by 2015. Santa Cruz METRO is also monitoring A.B. 1532 (D-Perez), the so-called 
“Speaker’s Bill” and A.B. 2404, to collect and distribute fees for purposes of carrying out AB32.  
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Statewide Eliminiation/Liquidation of Redevelopment Agencies (RDAs) 

Update at 4/18/12, 5/18/12 and 6/13/12: Further guidelines have been given regarding the 
composition of the boards and/or committees responsible for the dismantling of RDAs, and the 
process continues, with the State Director of Finance seeming to reject all appeals from cities, 
counties and municipalities requesting any sorts of exemptions regarding former RDA funds. It 
is still messy and complicated. Will continue to monitor.   

Update at 2/15/12: California RDAs lost a decision at the State Supreme Court level and are 
now required, as of February 1, 2012, to dissolve. This involves implementation of a complex 
process of liquidating resources and will, no doubt, raise many questions about what to do about 
the various gyrations cities and municipalities went through to commit redevelopment cash to 
projects after the initial news of their dissolution. Money goes to the state and is redistributed to 
the schools.  
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State Bills
Subject

Last A
m

ended
Status

A
ssem

bly/Senate

A
B 1532: C

alifgornia 
G

lobal W
arm

ing 
Solutions A

ct of 2006: 
G

reenhouse G
as 

R
eduction A

ccount 
(Perez - D

)

This bill w
ould create the G

reehouse G
as R

eduction A
ccount w

ithin the air Pollution 
C

ontrol Fund. This bill w
ould require m

oney collected be deposited in this account and, 
upon appropriation by the Legislature, be used for purposes of carrying out the A

B32, 
and w

ould require that the m
oney be aw

arded to m
easures and program

s that m
eet the 

specified criteria.
Te Senate 

5/29/12
6/13/12: To Senate Rules C

om
m

ittee at 
5/29/12.

A
B 1706: V

ehicles: 
U

nladen W
eight (Eng - 

D
) 

This bill establishes a com
m

ittee to study bus w
eight issues and report back to the 

Legislature by 2015 on the issue of transit bus axle w
eight. It w

ould include batteries 
am

ong those item
s included as the basis for determ

ining the unladen w
eight of a vehicle 

(such as a C
N

G
 engine in a transit bus). It also increases the current 20,500 lbs./axle to 

22,400 lbs./axle, w
hich doesn't help m

any, if any, so w
ill continue to be a subject of 

negotiation in Senate. This and the fact that the G
overnor doesn't like "task force" bills are 

the uphill battles for this bill. 
To Senate 

5/29/12

6/13/12: Passed to Senate @
 5/29/12; 

Senate Transportation and H
ousing 

C
om

m
ittee.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
 
DATE: June 22, 2012 
 
TO:  Board of Directors 
 
FROM: John Daugherty, METRO Accessible Services Coordinator 
 
SUBJECT: ACCESSIBLE SERVICES REPORT FOR APRIL 2012 
 

I.  RECOMMENDED ACTION 

This repor t is informational only.  No action required. 

II.  SUMMARY OF ISSUES 

• After a demonstration project, the Accessible Services Coordinator (ASC) position 
became a full time position to organize and provide METRO services to the 
senior/older adult and disability communities.   

• Services include the METRO Mobility Training program and ongoing public 
outreach promoting METRO’s accessibility.  The ASC also participates in METRO’s 
staff training and policy review regarding accessibility. 

• Two persons have served in the ASC position from 1988 to today.  In 2002 the ASC 
position was moved into the newly created Paratransit Department.  On May 27, 2011 
the Board approved the staff recommendation to receive monthly reports on the 
activity of the ASC.     

III. DISCUSSION 

The creation of the Accessible Services Coordinator (ASC) position was the result of 
a successful demonstration project funded through the Santa Cruz County Regional 
Transportation Commission.  Two persons have served in the ASC position from 
1988 to today. Both hiring panels for the ASC included public agency representatives 
serving older adults and persons with disabilities. 

The first ASC, Dr. Pat Cavataio, served from April 1988 through December 1998.  
The second ASC, John Daugherty, began serving in December 1998. 

Under direction, the Accessible Services Coordinator: 1) Organizes, supervises, 
coordinates and  provides METRO services to the older adult and disability 
communities; 2) Organizes, directs and coordinates the activities and operation of 
METRO’s Mobility Training function; 3) Promotes and provides Mobility Training 
and outreach services; 4) Acts as information source to staff, Management, funding 
sources, clients, community agencies and organizations, and the general public 
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regarding Mobility Training and accessibility; 5) Works with Department Managers 
to ensure compliance with METRO’s accessibility program and policies. 

During 2002 the ASC position was moved from Customer Service to the newly 
created Paratransit Department. Mr. Daugherty was the first employee.  His 
placement was followed by hiring of the first Paratransit Superintendent, Steve 
Paulson and the current Eligibility Coordinator, Eileen Wagley.  

On May 27, 2011 the Board approved the following recommendation: “Staff 
recommends that this position be reinstated in FY 12 budget with the requirement that 
this position be evaluated during FY12 to make sure the service items that are being 
requested by the Community are being carried out by this position.  Additionally, 
staff recommends that this position be required to provide a monthly activity report to 
the Board of Directors during FY12.” 

 

IV.  FINANCIAL CONSIDERATIONS 

None 

V.  ATTACHMENTS 

Attachment A: Accessible Services Coordinator (ASC) Activity Tracking Report for April 2012 

 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: John Daugherty, METRO Accessible Services Coordinator 
Date Prepared: June 14, 2012 
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Attachment A 
Accessible Services Coordinator (ASC) Activity Tracking Report for April 2012 

What is Mobility Training? 

Mobility Training is customized support to allow access to METRO services.  It can include: 

• An Assessment:  The ASC meets the trainee to assess the trainee’s capabilities to use 
METRO services.   They discuss the trainee’s experience using public transit and set 
goals for training sessions. 

• Trip Planning: Practice to use bus route schedules, maps, online resources and other 
tools to plan ahead for trips on METRO fixed route and METRO ParaCruz services.  All 
Mobility Training includes some trip planning. 

• Boarding/Disembarking Training:  Practice to board, be secured, and then disembark 
(get off) METRO buses.  This training has been requested by persons using walkers, 
wheelchairs, scooters and service animals.  The training session includes work with an 
operator and out of service bus and lasts three to five hours.   

• Route Training: Practice using METRO buses to travel to destinations chosen by trainees. 
The training session includes practice on handling fares, bus riding rules and emergency 
situations.  One training session can take two to eight hours.  One or two sessions to 
learn one destination is typical.  The number of training sessions varies with each 
trainee. 

During April 2012 there was progress with 11 trainees: 
 

• Training with four persons progressed: One person completed his first route training.  
The ASC updated the files for three persons after telephone and in person contacts. 

 
• Training with seven persons is almost complete: April activity included checking on 

whether further training is needed and preparation to close their files or complete their 
referral sheets. 
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Attachment A 
 

Training Overview for April 2012: 

• Amount of time dedicated to training sessions and follow up activity: At least 32 hours 
• Tracking of scheduled appointments vs. cancelled: 

Two appointments scheduled, one appointment cancelled 
 
Highlights of Other Activity – Outreach/orientation performed in the community: 

•  April 4 Parkinson’s Support Group Presentation 
• April 10 Elderly & Disabled Transportation Advisory Committee meeting 
• April 12 Commission on Disabilities meeting 
• April 17 Seniors Commission meeting 
• April 19 San Lorenzo Valley High School Class Orientation 

 
Meetings are usually scheduled for two hours.  Total ASC time spent includes preparation 
for the meeting, the meeting itself and follow up activity.  ASC activity for each meeting can 
take four to nine hours.   

The total audience for April outreach/orientation was at least 80 persons.  Information was 
provided during meetings and follow up phone calls and emails 

Requests from the community and METRO staff: 

• There were at least 24 individual contacts in person and/or over the phone.  Most 
contacts regarded setting up outreach and checking trainee status.  The ASC also 
received questions on trip planning. 

• The ASC also continued training as back up for the Eligibility Coordinator with hands on 
experience April 18 and 19. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
DATE: June 22, 2012 
 
TO:  Board of Directors 
 
FROM: April Warnock, Paratransit Superintendent 
 
SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT–APRIL 2012 
 

I.  RECOMMENDED ACTION 

This report is for information only - no action requested 

II.  SUMMARY OF ISSUES 

 METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the 
fixed route bus.  

 METRO assumed direct operation of paratransit services November 1, 2004. This service 
had been delivered under contract since 1992. 

 Discussion of ParaCruz Operations Status Report. 

 Attachment A: On-time Performance Chart displays the percentage of pick-ups within the 
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready 
window”.  The monthly Customer Service Reports summary is included. 

 Attachment B: Report of ParaCruz’ operating statistics. Performance Averages and 
Performance Goals are reflected in the Comparative Operating Statistics Table in order to 
establish and compare actual performance measures, as performance is a critical indicator as 
to ParaCruz’ efficiency.   

 Attachments C and D: ParaCruz Performance Charts displaying trends in rider-ship and 
mileage spanning a period of three years.  

 Attachment E: Current calendar year’s statistical information on the number of ParaCruz 
in-person eligibility assessments, including a comparison to past years, since implementation 
in August of 2002. 
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III. DISCUSSION 

From March 2012 to April 2012, ParaCruz rides decreased by 550 rides. The decrease in rides 
does trend typically with the previous two years.  
The number of rides performed in April 2012 was 717 less than the number of rides performed in 
April 2011. 
 

IV.  FINANCIAL CONSIDERATIONS 

NONE  

V.  ATTACHMENTS 

Attachment A:  ParaCruz On-time Performance Chart 

Attachment B: Comparative Operating Statistics Table 

Attachment C: Number of Rides Comparison Chart and Shared vs. Total Rides Chart 

Attachment D: Mileage Comparison Chart and Year to Date Mileage Chart 

Attachment E: Eligibility Chart 
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ATTACHMENT A 
Board of Directors 
Board Meeting June 22, 2012 

 

 
ParaCruz On-time Performance Report  
 Apr 2011 Apr 2012 
Total pick ups 8175 7458 
Percent in “ready window” 94.81% 95.55% 
1 to 5 minutes late 1.97% 1.74% 
6 to 10 minutes late 1.42% 1.15% 
11 to 15 minutes late .80% .79% 
16 to 20 minutes late .57% .38% 
21 to 25 minutes late .17% .12% 
26 to 30 minutes late .06% .12% 
31 to 35 minutes late .10% .05% 
36 to 40 minutes late .07% .07% 
41 or more minutes late 
(excessively late/missed trips) .02% .03% 
Total beyond “ready window” 5.19% 4.45% 
 
 
During the month of April 2012, ParaCruz received thirteen (13) Customer Service Reports. 
Two (2) of the reports were valid complaints, five (5) of the reports were unverifiable, one (1) of 
the reports was invalid, and five (5) of the reports were compliments.  
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ATTACHMENT B 
Board of Directors 
Board Meeting June 22, 2012 
 

 

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through April 2012. 

 
 
 

 
 Apr 11 Apr 12 

 
Fiscal 10-11 Fiscal 11-12

Performance 
Averages 

Performance 
Goals 

Requested 9057 8286  54,265 82,638 8369  
Performed 8175 7458  78,907 76,984 7775  

Cancels 20.88% 20.08%  18.36% 18.14% 18.22%  
No Shows 2.21% 3.03%  2.14% 3.12% 3.09% Less than 3% 
Total miles  55,910 52,288  536,630 522,817 52,420  

Av trip miles 4.80 4.81  5.01 4.85 4.83  
Within ready 

window 
 

94.81% 
 

95.27% 
  

95.78% 
 

95.27% 
 

94.94% 
 

92.00% or better 

Excessively 
late/missed trips 2 2 

 

13 17 

 
 

2.83 Zero (0) 
Call center 

volume 5980 5628 
 

N/A 59,212 
 

N/A  
Call average 
seconds to 

answer    31 secs 20 secs 

 

N/A 23 secs 

 
 

N/A 
Less than 2 

minutes 

Hold times less 
than 2 minutes 95% 96.5% 

 

N/A N/A 

 
 

N/A Greater than 90%
Distinct riders 804 770  1764 1730 743  
Most frequent 

rider 53 rides 59 rides 
 

474 rides 438 rides 
 

52 rides  

Shared rides 61.9% 66.7% 
 

62.1% 65.2% 
 

64.77% Greater than 60%

Passengers per 
rev hour 2.03 1.93 

 

2.10 2.0 

 
 

2.00 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 12.24% 10.31% 

 

9.69% 12.64% 

 
 

12.29% No more than 25%
Vendor cost per 

ride $22.20 $22.71 
 

$21.01 $22.07 
 

$22.34  
ParaCruz driver 
cost per ride 
(estimated)  $21.95 $25.32 

 

$24.06 $25.86 

 
 

$25.19  
Rides < 10 

miles 70.17% 67.54% 
 

70.44% 69.02% 
 

67.43%  
Rides > 10 29.83% 32.46%  29.56% 30.98% 32.39%  
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ATTACHMENT C 

               

TOTAL RIDES vs. SHARED RIDES 

 

 

NUMBER OF RIDES COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY 09-10 7918 7062 8364 8462 7795 7209 6985 7300 8720 8119 8336 7817
FY 10-11 7605 7357 8508 8471 7993 7408 6876 7531 8990 8175 8771 7549
FY 11-12 7467 7970 8699 8471 7587 7232 6740 7353 8008 7458
FY 09-10 4034 3413 4781 4747 4337 3578 3780 4005 4618 4198 4420 4139
FY 10-11 4124 3784 4998 4754 4346 3688 3285 3892 4803 4306 4954 3843
FY 11-12 3821 4174 4983 4983 4289 3975 3419 4128 4683 4261

3000

4000

5000

6000

7000

8000

9000

10000

TOTAL RIDES

SHARED

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY 09-10 7918 7062 8364 8462 7795 7209 6985 7300 8720 8119 8336 7817
FY 10-11 7605 7357 8508 8471 7993 7408 6876 7531 8990 8175 8771 7549
FY 11-12 7467 7970 8699 8471 7587 7232 6740 7353 8008 7458

6000

6500

7000

7500

8000

8500

9000

9500
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ATTACHMENT D 
 

MILEAGE COMPARISON 

 

 

YEAR TO DATE MILEAGE COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY 09-10 51007 47143 53020 55276 50086 48433 46676 48463 57743 51125 52457 51769
FY 10-11 50168 49246 54834 53758 50800 50210 47320 51415 61397 55910 57893 52001
FY 11-12 51280 54363 56774 56795 50944 49061 46417 49603 54166 52288

38000

43000

48000

53000

58000

63000

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY 09-10 51007 98150 151170206446257073310340360287397699456573507695560144611913
FY 10-11 50168 99404 154075207828261437317472367899419328480724536630594317646317
FY 10-11 51280 105643162417219212270156319217365634416363470529522817

0
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ATTACHMENT E 
 

MONTHLY ASSESSMENTS            
  UNRESTRICTED RESTRICTED RESTRICTED TEMPORARY DENIED TOTAL
    CONDITIONAL TRIP BY TRIP       
APRIL 2011 44 0 3 4 0 51 
MAY 2011 49 1 4 2 0 56 
JUNE 2011 48 0 4 0 0 52 
JULY 2011 54 0 0 1 0 55 
AUGUST 2011 66 0 3 0 1 70 
SEPTEMBER 2011 48 0 7 2 0 57 
OCTOBER 2011 59 0 4 0 0 63 
NOVEMBER 2011 64 0 3 6 1 74 
DECEMBER 2011 49 0 1 3 0 53 
JANUARY 2012 31 0 2 3 0 36 
FEBRUARY 2012 45 0 1 3 0 49 
MARCH 2012 52 1 4 0 0 57 
APRIL 2012 32 1 3 3 0 39 

NUMBER OF ELIGIBLE RIDERS 
YEAR ACTIVE 
2006 5315 
2007 4820 
2008 4895 
2009 5291 
2010 3314 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: June 22, 2012 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Agent 
 
SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH VISION 

SERVICE PLAN FOR EMPLOYER-PAID FAMILY VISION CARE 
INSURANCE IN AN AMOUNT NOT TO EXCEED $389,400 

 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract with Vision Service Plan for 
employer-paid family vision care insurance in an amount not to exceed $389,400 and 
designate Robyn D. Slater, Human Resources Manager, as Contract Administrator. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO has a need for employer-paid family vision care insurance 
coverage. 
 

• A competitive procurement was conducted to solicit proposals from qualified 
firms. 

 
• Santa Cruz METRO’s current firm, Vision Service Plan, was the only proposal 

submitted for Santa Cruz METRO’s review. 
 

• The proposal was distributed to the Unions for review with the option for a 
meeting, if requested. 

 
• The proposal was reviewed and evaluated by Santa Cruz METRO staff and 

representatives of UTU and SEIU. 
 

• It was noted that the proposal did not raise the monthly premium cost but provides 
an enhancement to the reimbursements for out-of-network providers. 

 
• It is recommended that a contract be established with Vision Service Plan to 

provide employer-paid family vision insurance coverage. 

III. DISCUSSION 

Santa Cruz METRO sought proposals from qualified vision insurance providers to provide 
employer-paid family vision insurance coverage. Pricing was requested for a three-year contract 
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and optional pricing on two, one-year extensions. Fixed prices for the first three years for basic 
coverage will be established as part of the initial contract.   
 
On April 20, 2012, Santa Cruz METRO Request for Proposals No. 12-27 was mailed to six firms 
specializing in vision insurance, was legally advertised, and a notice was posted on Santa Cruz 
METRO’s web site.  On May 21, 2012, one proposal from Vision Service Plan was received and 
opened.  The proposal was distributed to representatives of UTU and SEIU for evaluation. Santa 
Cruz METRO staff and representatives of UTU and SEIU have reviewed and evaluated the 
proposal.  Will Regan, SEIU/VMU Chapter President, expressed his satisfaction with the 
proposal keeping the same monthly rate for employees with enhanced coverage.  Sole source 
analysis was required due to only one proposal being received. That analysis determined that the 
other insurance firms felt they did not have a strong enough network of care providers in Santa 
Cruz, and that the current insurance provider, Vision Service Plan, has a reputation in California 
for retaining their public agency clients.  Santa Cruz METRO’s specifications were determined 
to be non-exclusionary. 

  
The evaluators used the following criteria as contained in the Request for Proposals: 
 

Criteria Priority 

Qualifications and Experience  1 
Coverage/Benefits Offered 2 
Cost/Price Proposal 3 

 
The evaluators recommend that a contract be established with Vision Service Plan for employer-
paid family vision care insurance in an amount not to exceed $389,400, with Robyn D. Slater, 
Human Resources Manager, to serve as the Contract Administrator. Contractor will provide all 
services meeting all Santa Cruz METRO specifications and requirements of the contract, and the 
Contract Administrator will ensure contract compliance.  
  
IV.  FINANCIAL CONSIDERATIONS 
 
Funds to support the contract are included in the Human Resources FY13 Vision Insurance 
budget. 

V.  ATTACHMENTS 

Attachment A: VSP Signature Plan Overview 

Attachment B: Contract with Vision Service Plan 

 

Note: The RFP, including Exhibits and any Addendum(s), is available for 
review at the Administration Office of Santa Cruz METRO.  
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PROFESSIONAL SERVICES CONTRACT  
FOR EMPLOYEE VISION CARE SERVICES (12-27) 

 
THIS CONTRACT is made effective on August 1, 2012 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT, a political subdivision of the State of California ("Santa Cruz METRO"), and 
VISION SERVICE PLAN ("Contractor"). 
 
 
1. 
 

RECITALS  

1.01 Santa Cruz METRO's Primary Objective  
 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation 
and has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02 Santa Cruz METRO's Need for Employee Vision Care Services  

 
Santa Cruz METRO has the need for Employee Vision Care Services.  In order to obtain these 
services, Santa Cruz METRO issued a Request for Proposals, dated April 20, 2012, setting forth 
specifications for such services.  The Request for Proposals is attached hereto and incorporated 
herein by reference as Exhibit "A". 

 
1.03 Contractor's Proposal  

 
Contractor is a firm/individual qualified to provide Employee Vision Care Services and whose 
principal place of business is 3333 Quality Drive, Rancho Cordova, California.  Pursuant to the 
Request for Proposals by Santa Cruz METRO, Contractor submitted a proposal for Employee 
Vision Care Services, which is attached hereto and incorporated herein by reference as Exhibit 
"B."  

 
1.04 Selection of Contractor and Intent of Contract  

 
On  June 14, 2012, Santa Cruz METRO selected Contractor as the offeror whose proposal was 
most advantageous to Santa Cruz METRO, to provide the Employee Vision Care Services 
described herein. This Contract is intended to fix the provisions of these services.  

 
Santa Cruz METRO and Contractor agree as follows:  

 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents listed below are attached to this Contract and by reference made a part hereof.  
This is an integrated Contract. This writing constitutes the final expression of the parties' contract, 
and it is a complete and exclusive statement of the provisions of that Contract, except for written 
amendments, if any, made after the date of this Contract in accordance with Section 13.14.  

 
A.  

Santa Cruz Metropolitan Transit District's "Request for Proposals" dated April 20, 2012  

Exhibit "A" 
 

 
B.  
 

Exhibit "B" (Contractor's Proposal)  

Contractor's Proposal to Santa Cruz METRO for Employee Vision Care Services, signed by 
Contractor and dated May 16, 2012.  
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2.02 Conflicts  
 
Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supersede 
Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated 

herein in accordance with Article 2, and any written amendments made in accordance 
with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in 

accordance with the Request for Proposals issued April 20, 2012. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of 

the Request for Proposals issued April 20, 2012.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 

restriction, reservation, or other stipulation in the contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, 

without limitation, all labor, equipment, materials, supplies, transportation, services, and 
other work products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period not to exceed one (3) years and shall commence 
upon the execution of the contract by Santa Cruz METRO. 

 
At the option of Santa Cruz METRO, this contract agreement may be renewed for two (2) 
additional one (1) year terms upon mutual written consent. 

 
  
5.  COMPENSATION  
 
5.01 Terms of Payment  

 
Santa Cruz METRO shall compensate Contractor the VSP Signature Plan Monthly Composite 
Rate of $26.15 per month, per employee, as set forth in Exhibit B.  Santa Cruz METRO shall 
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reasonably determine whether work has been successfully performed for purposes of payment.  
Compensation shall be made within thirty (30) days of Santa Cruz METRO written approval of 
Contractor's written invoice for said work. Contractor understands and agrees that if he/she 
exceeds the $389,400 maximum amount payable under this contract, that it does so at its own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order  number provided by Santa Cruz METRO 
on a monthly basis.  Contractor's invoices shall include detailed records showing actual time 
devoted, work accomplished, date work accomplished, personnel used, and amount billed per 
hour.  Expenses shall only be billed if allowed under the Contract.  Telephone call expenses shall 
show the nature of the call and identify location and individual called.  Said invoice records shall 
be kept up-to-date at all times and shall be available for inspection by Santa Cruz METRO (or any 
grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less 
than four (4) years after the date of expiration or termination of the Contract.  Under penalty of 
law, Contractor represents that all amounts billed to Santa Cruz METRO are (1) actually incurred;  
(2) reasonable in amount; (3) related to this Contract; and (4) necessary for performance of the 
project.  
   

 
6. NOTICES

 

  
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or 
three (3) days after posting, if sent by registered mail, receipt requested; to a party hereto at the 
address hereinunder set forth or to such other address as a party may designate by notice pursuant 
hereto.  

Santa Cruz METRO  
 

Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
Vision Service Plan 
3333 Quality Drive 
Rancho Cordova, CA  95670 
 
Attention: Maren Ezaki, Client Manager 
    (800) 216-6248 
    Maren.Ezaki@vsp.com 

 
7. AUTHORITY

 

  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract.  Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  

 
 

SIGNATURES ON NEXT PAGE 
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Signed on __________________________________________  
 
 
SANTA CRUZ METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR – VISION SERVICE PLAN 
 
 
 
By _________________________________________________  
Maren Ezaki, Client Manager 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Gallagher 
Santa Cruz METRO Counsel  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: June 25, 2012 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Agent  
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH VEHICLE 
MAINTENANCE PROGRAM FOR THE PURCHASE OF BUS FILTERS 
IN AN AMOUNT NOT TO EXCEED $20,000 

 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract renewal for a one-year contract 
extension with Vehicle Maintenance Program for the purchase of bus filters in an amount 
not to exceed $20,000. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO requires air, fuel and oil filters for buses. 

• Santa Cruz METRO has a contract with Vehicle Maintenance Program for the 
purchase of bus filters. 

• This contract was established on July 23, 2009 for a three-year period with two 
optional one-year extensions.  This is the final option year. 

• The current contract approved by the Board of Directors will expire on July 22, 2012. 

• Vehicle Maintenance Program has requested a price increase of 4.5% overall for the 
new contract period.   

• Vehicle Maintenance Program has performed its duties very well under this contract, 
with minimal price increases, and therefore, a one-year contract extension with a 
4.5% price increase is recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Vehicle Maintenance Program for the purchase of bus 
filters that is due to expire on July 22, 2012.  Per Ray Scargill, Parts Supervisor, over the past 
year, the quality of service provided by Vehicle Maintenance Program has been excellent.  
Vehicle Maintenance Program has reviewed the contract and requested an overall price increase 
of 4.5%.  The price increase request as been analyzed by Erron Alvey, Purchasing Agent and 
found to be reasonable due to increased cost of fuel affecting production costs in the industry. 
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Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 
with Vehicle Maintenance Program for an amount not to exceed $20,000.  Staff further 
recommends that the Board of Directors authorize the General Manager to sign a one-year 
contract extension on behalf of Santa Cruz METRO.  Robert Cotter, Maintenance Manager, will 
continue to serve as the Contract Administrator and will ensure contract compliance.   

IV.  FINANCIAL CONSIDERATIONS 

This contract does not have a Total Not To Exceed limit, only a Pricing Schedule.  Average 
annual spending is $15,000. For the renewal period, funds in an amount of $20,000 are requested 
for approval at this time.   
 
Funds to support this contract are included in the Fleet Maintenance FY12 Revenue Vehicle 
Parts budget. 

V.  ATTACHMENTS 

Attachment A: Letter from Vehicle Maintenance Program 

Attachment B: Contract Amendment with Vehicle Maintenance Program 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SECOND AMENDMENT TO CONTRACT FOR BUS AIR, FUEL  

AND OIL FILTERS (2009-BT-8-RTCC) 
 

This Second Amendment to contract for bus air, fuel and oil filters is made effective July 
23, 2012 between the SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (Santa Cruz 
METRO), a political subdivision of the State of California and VEHICLE MAINTENANCE 
PROGRAM, INC. (“Contractor”). 
 
I.  RECITALS 
 
1.1 Santa Cruz METRO and Contractor entered into a Contract for bus air, fuel and oil filters on 

July 23, 2009. 
 
1.2 The Contract allows for an additional one (1) year term upon mutual written consent. 
 
1.3 The purpose of this Second Amendment is to renew the contract for a one-year period, 

pursuant to the provisions of paragraph 3 of the Contract, which allows for an additional one-
year term upon mutual written consent. This fully executed Second Amendment constitutes 
mutual written consent. 

 
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.  TERM 
 
2.1 Paragraph 3.02 is amended to include the following language: 
 

This Contract shall continue through July 22, 2013.  
   
III. COMPENSATION 
 
3.1 Effective July 23, 2012, prices on all filters will be increased by 4.5%.  Pricing is as follows: 

 
Part #   Current Unit Price  New Unit Price 
 
CA3517   $20.68    $21.61 
P1146GFP   $3.00    $3.14 
P1147GFP   $3.00    $3.14 
L3578FN   $4.67    $4.88 

 
IV. REMAINING TERMS AND CONDITIONS 
 
4.1 All other provisions of the Contract that are not affected by this amendment shall remain 
      unchanged and in full force and effect. 
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V.  AUTHORITY 
 
5.1 Each party has full power to enter into and perform this Second Amendment to the Contract 

and the person signing this Second Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has read 
this Second Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 
Signed on __________________________________________  
 
 
Santa Cruz METRO -- SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR -- VEHICLE MAINTENANCE PROGRAM, INC. 
 
 
__________________________________________________ 
Penny M. Brooks 
President 
 
 
Approved as to Form: 
 
 
__________________________________________________ 
Margaret Gallagher 
Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
DATE: June 22, 2012 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager  
 
SUBJECT: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE 

INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY13 
 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize payment to the California Transit Insurance Pool 
(CalTIP) in the amount of $424,020 for participation in the FY13 liability and vehicle 
physical damage insurance coverage programs. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO carries liability and vehicle physical damage insurance through 
CalTIP, a pool of California public transit properties established in 1987 

• The Liability Program Contribution Deposit for FY13 is in the amount of $343,768 
for liability insurance, and includes $10 million in excess coverage 

• The Vehicle Physical Damage Program Contribution Deposit for FY13 is $80,252 for 
vehicle physical damage insurance 

III. DISCUSSION 

Santa Cruz METRO has been a member of CalTIP since its inception in 1987.  Each member 
agency has a representative on CalTIP’s Board of Directors.  Assistant Finance Manager Debbie 
Kinslow is the Santa Cruz METRO representative.  Coverage limit is $20 million for liability 
with a $250,000 self-insured retention (SIR) / deductible per occurrence, and $20 million for 
vehicle physical damage with a $5,000 deductible.   
 
The premium for Liability coverage for FY13 is $343,768, a decrease of $55,949 or 14% from 
FY12, primarily due to a reduction in the experience modification (ex mod) factor, which is a 
measure of whether the member’s loss experience is better or worse than CalTIP’s average.  This 
decrease can be partially attributed to a reduction in the “loss rate per 1,000 miles;” one of the 
factors used to calculate the ex mod.    
 
Vehicle Physical Damage coverage is for actual cash value (ACV) of the vehicle with a $5,000 
deductible.  The premium for vehicle physical damage coverage for FY13 is $80,252, an 
increase of $4,066 or 5% from FY12.  This increase can be attributed to a slight increase in the 
overall ACV due to recent bus purchases and an increase in the excess insurance rates. 
 
The net cost of this coverage has been very favorable to Santa Cruz METRO and the liability 
coverage includes errors and omissions coverage. 
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IV.  FINANCIAL CONSIDERATIONS 

The above insurance cost is included in the FY13 budget. 

V.  ATTACHMENTS 

NONE 
 

Prepared by Debbie Kinslow, Assistant Finance Manager 

Date Prepared: June 12, 2012 
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DATE:          June 22, 2012 
 
TO:  Board of Directors 
 
FROM: Robyn Slater, Human Resources Manager 
 
SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors recognize the anniversaries of those District employees 
named on the attached list and that the Board Chair present them with awards. 

II.  SUMMARY OF ISSUES 

• None. 

III. DISCUSSION 

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan Transit District.  
In order to recognize these employees, anniversary awards are presented at five-year increments beginning with 
the tenth year.  In an effort to accommodate those employees that are to be recognized, they will be invited to 
attend the Board meetings to receive their awards. 

IV.  FINANCIAL CONSIDERATIONS 
 
 
 
V.      ATTACHMENTS
 
 EMPLOYEE LONGEVITY AWARDS

None. 

 
 
 
Prepared by:  Sherri Escobedo, Administrative Assistant 
Date Prepared: June 22, 2012

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
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EMPLOYEE LONGEVITY AWARDS 
 
 
 
 

                   
                CERTIFICATE OF APPRECIATION – 30 YEARS 
               The Board of Directors proudly presents this Certificate of Appreciation for the completion of 30 
               years of service between 1982 and 2012 to: 

 
 
                    Olivia Diaz     Ticket & Pass Program Specialist
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: June 22, 2012 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager  
 
SUBJECT: ADOPTION OF THE FINAL FY13 AND FY14 BUDGET 
 

I.  RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY13 & FY14 Final Budget 
as presented in Attachments B – H.  

 

II.  SUMMARY OF ISSUES 

 
• The FY13 and FY14 Final Operating and Capital Budget is presented this month for 

Board Review and Adoption. A public hearing was scheduled for 9:00 am, May 25, 
2012 in the Capitola City Council Chambers that resulted in no public comments 
received at this time.  

• The FY13 and FY14 Final Operating and Capital Budget is a new two-year budget. 
The Board of Directors adopted the last two-year budget in June 2010 for FY11 and 
FY12. A one-year FY12 Revised Budget as of April 2012 was adopted on April 13, 
2012.  

• A budget workshop with Union representatives was held on May 9, 2012 at 1:30 pm 
in the Capitola Conference Room to answer questions about the two-year FY13 and 
FY14 Draft Final Operating and Capital Budget and to obtain input from the 
employee organizations. 

• The proposed two-year FY13 and FY14 Final Operating Budgets – Attachment B 
total $42,531,351 and $43,976,372, respectively. 

• Major Operating Revenue assumptions in the Final FY13 Budget over the  FY12 
Revised as of April 2012 Budget and in the Final FY14 Budget over the Final FY13 
Budget include:  

 3 % increase in Fare Revenue accounts (Passenger Fares, Special Transit Fares, 
Paratransit Fares, and Highway 17 Fares and Payments) in both FY13 and FY14. 

 3 % increase in Advertising Income in both FY13 and FY14. 

 3 % increase in Sales Tax in both FY13 and FY14. 
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 3.2 % increase in TDA in FY13, and a 3 % increase in FY14. 

 93.5 % decrease in AMBAG/CTC/Misc. Grants Funding in FY13 with no 
increase in FY14. 

 100 % increase in the use of prior and current year Small Transit Intensive Cities 
(STIC) funds in FY13, and a 49.3% decrease in FY14. Only current year funds 
(FY14) are used in FY14. 

 100 % increase in the use of STA funds in FY13 (none were used in FY12) and a 
significantly larger increase in FY14 (2050.4%) (All FY14 STA is budgeted for 
use in FY14). 

 100 % decrease in Fuel Tax Credit in FY13 with no increase in FY14 (no political 
support for the extension of the Alternative Fuel Tax Credit Rebate program past 
December 31, 2011). 

 88.6 % decrease in the use of Carryover from Previous Years with a 100 % 
decrease in FY14. All Carryover funds are projected to be used in FY13. 

 Significant increase in the transfers from Operating Reserves in FY13, 4439.5 %, 
and a 15.2 % decrease in FY14. 

• Major Operating Expenses assumption in the Final FY13 Budget over the  FY12 
Revised as of April 2012 Budget and in the Final FY14 Budget over the Final FY13  
Budget include:  

 6.6 % increase in Personnel Expenses (Labor and Fringe Benefits) in FY13 and a 
4.3 % increase in FY14. 

 20.0 % increase in Non-Personnel in FY13 and a slight increase of 0.1 % in 
FY14.  

• The Final FY13 Capital Budget – Attachment D totals $ 24,286,019.  

III.      DISCUSSION 

The Board of Directors must adopt a FY13 and FY14 Final Operating and Capital Budget 
by June of 2012. The FY13 and FY14 Final Operating and Capital Budget is presented 
this month for Board Review and Adoption. A public hearing was scheduled for 9:00 am, 
May 25, 2012 in the Capitola City Council Chambers that resulted in no public comments 
received at this time. 

The FY13 and FY14 Final Operating and Capital Budget is a new two-year budget. The 
Board of Directors adopted the last two-year budget in June 2010 for FY11 and FY12. A 
one-year FY12 Revised Budget as of April 2012 was adopted on April 13, 2012. 

A budget workshop with Union representatives was held on May 9, 2012 at 1:30 pm in 
the Capitola Conference Room to answer questions about the two-year FY13 and FY14 
Draft Final Operating and Capital Budget and to obtain input from the employee 
organizations. 
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A. Operating Revenues  
 

Operating Revenues total $ 42,531,351 in FY13 and $ 43,976,372 in FY14.   

 

The increase of 3 % in all Fare Revenue accounts in FY13 and FY14 has been projected 
based on actual ridership and revenue data year to date, as of March 31, 2012, as well as 
the anticipation of service enhancements later in FY13.  

The projected 3 % increase in Advertising Income in FY13 and FY14 is due to the 
continuing trend of collecting higher than anticipated Advertising Income year to date, as 
of March 31 2012, coupled with the expectation of service enhancements later in the 
year.  

Sales Tax Revenue is projected to increase 3 % in FY13 and FY14 due to the continuing 
improvement in consumer spending and economic growth, further reflected in the actual 
sales tax receipts for the first nine (9) months of FY12 exceeding last year actuals for the 
same period by 6 %.  

TDA funding in FY13 is budgeted to increase 3.2 % over the FY12 published budget 
allocation amount from the SCCRTC. The increase is based on Auditor Controller fund 
estimates and was presented and proposed at the Regional Transportation Commission 
meeting held on March 1, 2012. The FY14 TDA is budgeted at a 3 % increase over 
FY13.  

AMBAG/CTC/Misc. Grant Funding is projected to decrease significantly in FY13 
(93.5%) as information regarding future awarded operating grants is not yet available. 
There is no projected increase in FY14. When information regarding operating grant 
awards becomes available budget projections in both FY13 and FY14 will be revised 
accordingly.      

The increase of 100 % in the use of STIC is due to the need to bridge the budget gap in 
FY13. Funds from Carryover from Previous Years, STIC, STA, and Operating Reserves, 
when available, will be used to balance the operating budget, as per prior Staff 
recommendation, approved by the Board in January 2012.  The amount of STIC funds 
used in FY13 reflects current (FY13) and available prior year allocations. In FY14, STIC 
allocation from the current year (FY14) is used alone, which explains the 49.3 % 
decrease year over year. 

            The projected 100 % increase in the use of STA in FY13 is due to the need to balance the 
FY13 operating budget. Funds from STA, when available, are used after Carryover from 
Previous Years and STIC.  A small portion of STA funds from the current (FY13) and 
prior years will be available in FY13 to balance the FY13 budget. The majority of FY13 
STA funds are being used in the MetroBase capital construction budget for the new 
Operations Building, as presented to the Board in February 2012. The entire STA 
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allocation for FY14 will be used to balance the FY14 operating budget, explaining the 
significant percentage increase in FY14 (2050.4 %).  

            The 100 % decrease in Fuel Tax Credit in FY13, with no increase in FY14 is due to the 
lack of political support for the extension of the Alternative Fuel Tax Credit Rebate 
program at this time. The Tax Credit expired December 31, 2011. 

Due to achieved budget savings, so far in FY12, less than anticipated funds from 
Carryover from Previous Years will be needed to balance the budget in FY12. Additional 
information regarding the potential availability and use of funds from Carryover from 
Previous years will be available in the next few months, as data regarding actual revenues 
and expenditures for the last three months in FY12 becomes available. Funds from 
Carryover from Previous Years not used in FY12 will be used in FY13. 

Funds from Operating Reserves are used after Carryover from Previous Years, STIC, and 
STA to bridge the budget gap. The limited availability of funds from the above three 
sources in FY13 results in the increased use of Operating Reserves in FY13 (4439.5 %). 
As additional STA funds become available in FY14, the need of operating reserves 
decreases by 15.2 %. 

 

B. Operating Expenses  
 

Operating Expenses total $ 42,531,351 in FY13 and $ 43,976,372 in FY14. 

 

The 6.6 % and 4.3 % increase in Personnel Expenses (Labor and Fringe Benefits) in 
FY13 and FY14 respectively is primarily due to the following:  

 Increased staffing in the second half of FY12, funded for a full fiscal year in 
FY13;  

 Anticipated contractual items are allotted for in the FY13 and FY14 budget. 

 Updated current pay rates, incorporated anticipated pay rate increases due to step 
advancements for Santa Cruz METRO employees and a promotion (added 
funding for Claims Investigator II position in the District Counsel Department).   

 New Positions added in FY13 – 6 Full Time Equivalents (FTEs):  

 Senior Information Technology Technician: 1 FTE in the Information 
Technology Department due to the anticipation of additional systems 
and database support as a result of implementation of various systems in 
prior and future years.  

 Administrative Specialist: 1 FTE in the Administration Department. The 
position will assist the Project Manager of the MetroBase Operations 
Project construction in record keeping and contractor monitoring for the 
next three years.  
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 Fleet Maintenance Supervisor: 1 FTE in the Fleet Maintenance 
Department due to the anticipation of future service enhancements and 
bus deployments. 

 Provisional Scheduling Analyst: 1 FTE in the Operations Department. The 
position will provide analytical support during the continued 
implementation of Hastus and other systems.     

 Transit Supervisor: 1 FTE in the Operations Department due to the 
anticipation of future public transportation service enhancements.  

 Sr. Transportation Planner: 1 FTE in the Administration Department due 
to increased service modifications, as well as anticipation of a 
Automated Vehicle Locator and Automated Passenger Count Project in 
future years.  

 Funds added for temporary extra help for three (3) months in the FY13 
Purchasing Department Budget. 

 Per the October 2011 CalPERS Annual Valuation Report, the retirement 
employer contribution rates in FY13 and FY14 will be 17.697 % and 18.0 %, 
respectively. This increases the budget by 8.1 % in FY13 and 4.9 % in FY14. 

 An anticipated 8 % increase in Medical insurance premiums and a 3 % increase in 
other insurance premiums, such as Dental, Vision, Life, State and Long Term 
Disability, effective in January of each year, will increase the FY13 and FY14 
budget. The increase in insurance premiums is only an estimate and is based on 
historical trends, as well as current market conditions.  

 

The 20.0 % increase in Non-Personnel Expenses in FY13 and the slight increase of 0.1 
% in FY14 are primarily due to increases in Services, Mobile Materials and Supplies, 
Other Material and Supplies, and Misc. Expenses in FY13 and a decrease in both 
Services and Casualty & Liability insurance accounts in FY14.  

 

 Services increased by 18.4% in FY13 and decreased by 3.0 % in FY14. The 
Increase in Services is primarily due to the following:  

• 2.6 % increase in Prof/Technical Fees due to labor negotiations expenses 
that will be incurred later in the year.  

• 16.7 % increase in Legislative Services due to the anticipation of 
additional expenses related to the contracts for Federal and State 
Lobbying Assistance to be incurred in FY13 and FY14.  

• 39.3 % increase in Pre-Employment Exams due to increased staffing in 
FY13.  

• 36.5 % increase in Custodial Services due to increased cleaning service 
that will begin in FY13, as well as payments to the new tenant for 
janitorial services in Scotts Valley Center.   
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• 44.8 % increase in Security Services due to providing additional hours of 
security on weekends in FY13.  Additional increase is also due to 
anticipated new contract. 

• 31.2 % increase in Repair-Equipment is due to anticipated CNG station 
repairs in FY13. 

• 20.4 % increase in Repair- Rev Vehicle is due to an aging fleet, expiration 
of warranties, as well as anticipated service enhancements in FY13.   

 
The 3.0 % decrease in Services in FY14 is primarily due to the completion of the 
Bus Stop Improvement project in FY13 and the resulting 100 % decrease in Temp 
help needed for the project. The 19.2 % increase in Prof/Technical Fees in FY14 
is due to recruitment expenses for a General Manager.   
 

 
• The increases in Mobile Materials & Supplies, 27.0 % in FY13 and 10 % in FY14, 

are due to the anticipation of service enhancements later in the year, as well as some 
increase in fuel prices in FY13 and FY14. 

 
• Other Materials & Supplies increased by 13.9 % in FY13 and by 0.8 % in FY14. 

The significant increase in FY13 is primarily due to the following:   
 

• 47.7 % increase in Printing due to the printing of all labor contracts in 
FY13, as well as additional printing of outreach and marketing materials 
to complement enhancements in service.  

 
• 51.3 % increase in Photo Supplies and Processing due to outreach 

programs in Customer Service that will increase information regarding 
Santa Cruz METRO services such as Large Print Headways, Smart Card 
Information brochures, and others, therefore increasing expenditures for 
digital processing and supplies. 

 
• 18 % increase in Office Supplies due to increased paper usage to meet 

outreach demands for various programs and scheduled hardware 
replacements.  

 
•  8.2 % increase in Cleaning Supplies due to increased cleaning services 

starting in FY13 and increased use of custodial cleaning supplies.   
 

• The increase in Casualty & Liability in FY13 (13.8 %) and the decrease in FY14 
(27.2 %) are due to the significantly increased budget for Settlement Costs in FY13 
due to settlement of major cases, 49.2 %, and the resulting 67.0 % decrease in 
Settlement Costs in FY14. 

 
• Misc Expenses increased by 63.2 % in FY13 and by 0.3 % in FY14 primarily due to 

increased Employee Incentive Program, Training, and Travel in FY13. 
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Significant departmental changes in FY13 over the FY12 Revised Budget as of April 
2012 include:  

 
• 85.2 % increase in Administration is primarily due to positions moved from Finance 

(Grants Analysts, Jr. Transportation Planner and Transit Surveyor), new positions 
added in FY13 (Admin Specialist, Sr. Transportation Planner), as well as anticipated 
increased Legislative Services, Travel and Training. 
 

• 20.7 % decrease in Finance is primarily due to positions moved to Administration, as 
mentioned above, and positions moved to a new department – Purchasing (Purchasing 
Agent and Purchasing Assistant).   

 
• 10.2 % increase in Customer Service is primarily due to significant increases in 

Services and Other Materials & Supplies.   
 
• 12.4 % increase in Human Resources is primarily due to increase in Services            

(Prof/Technical Fees) due to labor negotiation expenses. 
 
• 2.4 % increase in Information Technology is primarily due to increased staffing: 1 

FTE: Senior Information Technology Technician. 
 
• 37.0 % increase in Risk Management is due to anticipated settlement of major cases 

in FY13. 
 

• 100 % increase in Purchasing – Purchasing is a new department added in FY13. 
Positions were moved from Finance, as mentioned above.   

 
• 18.2 % increase in Operations is primarily due to increased staffing: 2 FTEs: 

Provisional Scheduling Analyst and Transit Supervisor positions. 
 

• 14.7 % increase in Fleet Maintenance is primarily due to increased staffing: 1 FTE: 
Fleet Maintenance Supervisor, as well as anticipated service enhancements in FY13.   

 
 

Significant departmental changes in FY14 over FY13 include:  
 
• 7.8 % increase in Human Resources due to increase in Services (Prof/Technical 

Fees) due to recruitment for a General Manager.  
 

• 55.0 % decrease in Risk Management due to 67.0 % decrease in Settlement Costs.  
 
 
 

8.7



Board of Directors  
Board Meeting of June 22, 2012 
Page 8 
 

C. Capital Budget  
The Final FY13 Capital Budget as shown in Attachment D totals $ 24,286,019. The 
Unfunded Capital Needs list is presented in Attachment E and totals $ 13,582,300 in 
FY13 and $ 20,352,000 in FY14.  

 

IV.  FINANCIAL CONSIDERATIONS. 

The FY13 and FY14 Final Operating and Capital Budget is presented this month for 
Board Review and Adoption. This is a new two-year budget. The Board of Directors 
adopted the last two-year budget in June 2010 for FY11 and FY12. A one-year FY12 
Revised Budget as of April 2012 was adopted on April 13, 2012. The Board of 
Directors must adopt a FY13 and FY14 Final Operating and Capital Budget by June 
of 2012. 

 

Attachment A:          FY13 & FY14 Budget Resolution  
Attachment B:          FY13 & FY14 Final Operating Budget 

Attachment C:          FY13 & FY14 Final Authorized and Funded Personnel 

Attachment D:          FY13 Final Capital Budget  

Attachment E:          FY13 & FY14 Unfunded Capital Needs List 

Attachment F:          FY13 Board Member Travel 

Attachment G:         FY13 & FY14 Employee Incentive Program 

Attachment H:         Schedule of Reserve Balances  

 

 

   

Prepared by: Kristina Mihaylova, Financial Analyst  

Date Prepared: June 11, 2012  
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 

Resolution No.      
On the Motion of Director        
Duly Seconded by Director      
The following Resolution is adopted:   

 
 

A RESOLUTION OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

ADOPTING A BUDGET FOR FISCAL YEARS 2013 AND 2014 
 
 

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to adopt a 
budget for each fiscal year;  

 
WHEREAS, a budget for Capital and Operating expenses and revenues has been 

developed for fiscal years 2013 and 2014;  
 
NOW, THEREFORE, BE IT RESOLVED, that the budget attached hereto as 

Attachment B – Attachment H and presented to the Board of Directors is hereby adopted. 
 
PASSED AND ADOPTED this 22nd day of June 2012, by the following vote: 
 

AYES:  Directors - 
 
NOES:  Directors - 
 
ABSENT: Directors - 
 
ABSTAIN: Directors - 
 
 
          Approved       
        LYNN ROBINSON 

Board Chair 
 
ATTEST____________________________ 
    LESLIE R. WHITE 

   General Manager 
 
APPROVED AS TO FORM: 
 
 
____________________________________ 
MARGARET GALLAGHER 
District Counsel 

Attachment A
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BOARD MEMBER TRAVEL 
 

FY13 
 
 
 

American Public Transportation Association (APTA) Meetings 
 
 
Legislative Conference 
March 2013 
Washington, DC 
Two Board Members 
 
Annual Conference 
October 2013 
Chicago, IL 
Two Board Members 
 
 
California Transit Association (CTA) Meetings 
 
Annual Meeting 
Palm Springs, CA 
One Board Member 
 
 
 
 
Additional Travel 
 
Meetings with legislators and government officials in Washington, D.C., San Francisco 
and Sacramento, as approved by the Chair of the Board. 
 
Expenses related to Board members meeting with General Manager and staff. 
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EMPLOYEE INCENTIVE PROGRAM
FY13 and FY14

EVENT/ACTIVITY # EMP RATE FY13 FY14 DEPT/ACCOUNT

District Service Awards 12,667$    12,667$    1100-509101

Certificates of Commendation -$              -$              1100-509101

Wall of Fame Frames 658$         658$         1100-509101

Safe Driver Pins and Certificates 3,500$      3,500$      3300-509101

Employee Incentive Program  18,675$    18,675$    1100-509101

Departmental Programs

Administrative Facility (110 Vernon)  
Employee Recognition/Appreciation Events -$          -$              -$              1200-509101

Employee Recognition/Appreciation Events -$          -$              -$              1300-509101

Facilities Maintenance  
Employee Recognition/Appreciation Events -$          -$              -$              2200-509101

ParaCruz
Employee Recognition/Appreciation Events -$          -$              -$              3100-509101

Operations  
Employee Recognition/Appreciation Events -$          -$              -$              3200-509101
and Shift Bid Refreshments

Fleet Maintenance  
Employee Recognition/Appreciation Events -$          -$              -$              4100-509101
and Shift Bid Refreshments

TOTALS 35,500$    35,500$    

Customer Service (Metro Center)
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: June 22, 2012 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Agent  
   
SUBJECT:  CONSIDERATION OF AWARD OF CONTRACT WITH CLEAN 

ENGERGY FOR PURCHASE AND DELIVERY OF LIQUEFIED 
NATURAL GAS IN AN AMOUNT NOT TO EXCEED $6,500,000 

 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract with Clean Energy for purchase and 
delivery of liquefied natural gas in an amount not to exceed $6,500,000, and designate 
Robert Cotter, Maintenance Manager, as Contract Administrator. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO has a need for liquefied natural gas to fuel our CNG fleet of 
buses. 
 

• A competitive procurement was conducted to solicit bids from qualified firms. 
 

• Two firms submitted bids for Santa Cruz METRO’s review. 
 

• Staff has reviewed all submitted bids and is recommending that the Board of 
Directors authorize a five-year contract with Clean Energy. 
 

III. DISCUSSION 

Santa Cruz METRO began an ambitious fleet upgrade in 1998 in order to meet California clean 
air requirements.  Since then, all revenue vehicle fleet purchases have been for CNG fueled 
buses.  Currently Santa Cruz METRO is in the process of adding an additional LNG fuel storage 
tank to expand storage capabilities and ensure “pull-out” is made. 

 
On May 18, 2012, Santa Cruz METRO Invitation for Bid No. 12-37 was mailed to seven (7) 
firms, was legally advertised, and a notice was posted on Santa Cruz METRO’s web site.  On 
June 14, 2012, bids were received and opened from two firms.  A list of firms and a summary of 
the bids received are provided in Attachment A.  Staff comprised of Erron Alvey, Purchasing 
Agent and Robert Cotter, Maintenance Manager, has reviewed all submitted bids. Clean Energy 
has been determined to be the lowest priced responsible bidder, whose bid is responsive to all the 
requirements of the IFB. 
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On January 24, 2012 Clean Energy, also the current LNG fuel provider, extended an offer to 
Santa Cruz METRO to renew the current contract with a rate increase equaling $0.979 per LNG 
gallon.  By going out to bid on a new contract, and if awarded to Clean Energy, Santa Cruz 
METRO will save $.09 cents per LNG gallon.  Using last year’s consumption figures, this 
equates to approximately $99,000 in savings the first year of the contract. All figures referenced 
above are pre-tax.   

  
Staff recommends that the Board of Directors authorize the General Manager to execute a 
contract with Clean Energy for the purchase and delivery of LNG fuel for an amount not to 
exceed $6,500,000 on behalf of Santa Cruz METRO. Contractor will provide all equipment and 
materials meeting all Santa Cruz METRO specifications and requirements of the contract. Robert 
Cotter, Maintenance Manager, will serve as the Contract Administrator and will ensure contract 
compliance.  
    

IV. FINANCIAL CONSIDERATIONS 

Based on current fuel consumption data, a five-year budget for the supply and delivery of LNG 
fuel is estimated to be $6,500,000. Future fuel price increases could require an increase in future 
budgets. 

Funds to support this contract are included in the Fleet Maintenance FY13 Fuel and Lubricants 
budget. 
 
V. ATTACHMENTS 
 
Attachment A: List of Responding Firms with Bid Recap 

Attachment B: Contract with Clean Energy 
 
Note: The IFB, including Exhibits and any Addendum(s), is available for 
review at the Administration Office of Santa Cruz METRO. 
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B
id results for IFB

 N
o. 12-37 Purchase and D

elivery of LN
G

 Fuel

C
lean Energy

Bid Price Elem
ents

Year 1 Price per gallon*
Year 2*

Year 3*
Year 4*

Year 5*

Fuel Supply Price Base Year
0.694

0.694
Base w

/ annual C
PI increase of 2.9%

0.714
0.735

0.756
0.778

SoC
al Border Index (April 2012)

0.195
0.195

0.195
0.195

0.195
0.195

8.5%
 Tax

8.50%
0.08

0.08
0.08

0.08
0.08

TO
TAL PR

IC
E PER

 G
ALLO

N
0.965

$                         
0.986

$                 
1.009

$                 
1.032

$                 
1.056

$                 

Projected consum
ption in gallons

1,100,000
1,170,000

1,240,000
1,310,000

1,380,000

Total projected annual cost
1,061,021.50

$             
1,154,090.00

$     
1,251,000.89

$     
1,351,911.21

$     
1,456,983.88

$     

TO
TAL ESTIM

ATED
 

C
O

N
TR

AC
T C

O
ST

$6,275,007.48

Applied LN
G

 Technologies
Bid Price Elem

ents
Year 1 Price per gallon*

Year 2*
Year 3*

Year 4*
Year 5*

Annual Base (M
argin + Transporation)

0.75
0.75

0.79
0.83

0.87
0.91

SoC
al Border Index (April 2012)

0.195
0.195

0.195
0.195

0.195
0.195

8.5%
 Tax

8.50%
0.08

                             
0.08

                     
0.09

                     
0.09

                     
0.09

                     

TO
TAL PR

IC
E PER

 G
ALLO

N
$1.025

$1.069
$1.112

$1.156
$1.199

Projected consum
ption in gallons

1,100,000
1,170,000

1,240,000
1,310,000

1,380,000

Total projected annual cost
$1,127,857.50

$1,250,408.25
$1,379,035.00

$1,513,737.75
$1,654,516.50

TO
TAL ESTIM

ATED
 

C
O

N
TR

AC
T C

O
ST

$6,925,555.00

*ALL PR
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 IS ESTIM
ATED
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AL B
O
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D
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CONTRACT FOR PURCHASE AND DELIVERY  
OF LIQUEFIED NATURAL GAS (12-37) 

 
 
THIS CONTRACT is made effective on August 1, 2012 between Santa Cruz METROPOLITAN 
TRANSIT SANTA CRUZ METRO, a political subdivision of the State of California ("Santa Cruz METRO 
"), and CLEAN ENERGY ("Contractor"). 
 
1. RECITALS  
 

1.01  Santa Cruz METRO 's Primary Objective  
 
Santa Cruz METRO is a public entity whose primary objective is providing public 
transportation and has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02  Santa Cruz METRO 's Need for Purchase and Delivery of Liquefied Natural Gas 

 
Santa Cruz METRO requires the purchase of Purchase and Delivery of Liquefied Natural Gas 
to be used for standard purposes.  In order to obtain said Purchase and Delivery of Liquefied 
Natural Gas, Santa Cruz METRO issued an Invitation for Bids, dated May 18, 2012 setting 
forth specifications for such Purchase and Delivery of Liquefied Natural Gas.  The Invitation 
for Bids is attached hereto and incorporated herein by reference as Exhibit A. 

 
1.03  Contractor's Bid Form  

 
Contractor is a supplier of Purchase and Delivery of Liquefied Natural Gas desired by Santa 
Cruz METRO and whose principal place of business is 3020 Old Ranch Parkway, Suite 400, 
Seal Beach, California.  Pursuant to the Invitation for Bids by Santa Cruz METRO, Contractor 
submitted a bid for Provision of said Purchase and Delivery of Liquefied Natural Gas, which is 
attached hereto and incorporated herein by reference as Exhibit B.  

 
1.04  Selection of Contractor and Intent of Contract  

 
On June 15, 2012 Santa Cruz METRO selected Contractor as the lowest responsive, 
responsible bidder to provide said Purchase and Delivery of Liquefied Natural Gas.  The 
purpose of this Contract is to set forth the provisions of this procurement. 

 
1.05  Contractor and Supplier Synonymous 

 
For the purposes of this Contract, the terms "contractor" and "supplier" are synonymous.  

 
Santa Cruz METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 

2.01 Documents Incorporated in This Contract  
 
The documents listed below are attached to this Contract and by reference made a part hereof.  
This is an integrated Contract.  This writing constitutes the final expression of the parties' 
Contract, and it is a complete and exclusive statement of the provisions of that Contract, except 
for written amendments, if any, made after the date of this Contract in accordance with Section 
13.14 of the General Conditions of the Contract.  
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a) Exhibit A 
 
Santa Cruz METRO's "Invitation for Bids" dated May 18, 2012.  
 
b) Exhibit B (Bid Form)  
 
Contractor's Bid Form to Santa Cruz METRO for Purchase and Delivery of Liquefied 
Natural Gas, signed by Contractor and dated June 8, 2012. 

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede 
Exhibit B.  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. TIME OF PERFORMANCE 
 

3.01  General 
 
Contractor shall perform work under this Contract at such times to enable it to meet the time 
schedules specified in the Specifications Section of the IFB.  The Contractor shall not be 
responsible for delays caused by force majeure events described in Section 2 of the General 
Conditions of the Contract.  

 
3.02  Term 

 
The term of this Contract commences on the execution of the contract and shall remain in force 
for a five (5) year period thereafter. 

 
4. COMPENSATION 
 

4.01    Terms of Payment 
 
Upon written acceptance, Santa Cruz METRO agrees to pay Contractor the rate per gallon as 
identified in the Bid Form, Exhibit B, using the following pricing formula: Fuel Supply Price 
(first year of contract this rate is set at $0.694) + Southern California Border Index + all 
applicable taxes.   
 
The “Fuel Supply Price” fee shall be increased annually on July 1st by the change in the 
Consumer Price Index All Items for All Urban Customers for the applicable region, from the 
start date of the contract for the first date of adjustment, or the date of the last adjustment for 
each subsequent adjustment, through the date of the current adjustment. 
 
This Contract has a total not to exceed of $6,500,000, for satisfactory completion of all work 
under the terms and provisions of this Contract within thirty (30) days thereof.  Contractor 
understands and agrees that if he/she exceeds the $6,500,000 maximum amount payable under 
this contract, that it does so at its own risk.  
 

4.02     Invoices 
 
Contractor shall submit invoices with a purchase order number provided by Santa Cruz 
METRO on a monthly basis.  Contractor’s invoices shall include detailed records showing 
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actual time devoted, work accomplished, date work accomplished, personnel used, and amount 
billed per hour.  Expenses shall only be billed if allowed under the contract.  Telephone call 
expenses shall show the nature of the call and identify location and individual called. 

 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by 
Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State 
or Federal agency providing project funding or reimbursement) at any time for any reason upon 
demand for not less than four (4) years after the date of expiration or termination of the contract.  
Under penalty of law, Contractor represents that all amounts billed to Santa Cruz METRO are (1) 
actually incurred; (2) reasonable in amount; (3) related to this contract; and (4) necessary for 
performance of the services.  No expenses shall be paid by Santa Cruz METRO unless specifically 
allowed by this contract. 

 
5.        NOTICES 
 

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand;  or 
three (3) days after posting, if sent by registered mail, receipt requested;  to a party hereto at the 
address hereinunder set forth or to such other address as a party may designate by notice pursuant 
hereto.  

 
Santa Cruz METRO   
 
Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060  
 
Attention:  General Manager 
 
CONTRACTOR  
 
Clean Energy 
3020 Old Ranch Parkway 
Suite 400 
Seal Beach, CA  90740 
 
Attention:  Chad Lindholm, Regional Vice President 
  (562) 546-0322 
  clindholm@cleanenergyfuels.com 

 
 
6. AUTHORITY 
 
Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into it.  Each party further 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 
 
 
 

SIGNATURES ON NEXT PAGE 
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Signed on_______________________________ 
 
 
 
SANTA CRUZ METRO--SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
________________________________________ 
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR—CLEAN ENERGY 
 
 
 
By _____________________________________ 
Peter Grace 
Senior Vice President, Sales & Marketing 
 
 
Approved as to Form:  
 
 
________________________________________ 
Margaret Gallagher 
Santa Cruz METRO Counsel  
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