
AGENDA  
SANTA CRUZ METRO BOARD OF DIRECTORS  
REGULAR MEETING OF FEBRUARY 24, 2012 

9:00 AM 
 

   

Mission Statement: “To provide a public transportation service that enhances personal mobility and creates a sustainable transportation 
option in Santa Cruz County through a cost‐effective, reliable, accessible, safe, clean and courteous transit service.” 

 
 

 

 
THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT 

WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S 
ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CA 

 
Director Margarita Alejo, City of Watsonville 

Director Hilary Bryant, City of Santa Cruz 
Director Dene Bustichi, City of Scotts Valley 
Director Daniel Dodge, City of Watsonville 

Director Ron Graves, City of Capitola 
Director Michelle Hinkle, County of Santa Cruz 
Director Deborah Lane, County of Santa Cruz  
Director John Leopold, County of Santa Cruz 

Director Ellen Pirie, County of Santa Cruz 
Director Lynn Robinson, City of Santa Cruz 
Director Mark Stone, County of Santa Cruz 

Ex-Officio Director Donna Blitzer, UC Santa Cruz 
 

Leslie R. White, General Manager / Secretary of the Board 
Margaret Gallagher, District Counsel 

 
WATSONVILLE CITY COUNCIL CHAMBERS 

275 MAIN STREET 
WATSONVILLE, CALIFORNIA  

 
INTERPRETATION SERVICES / SERVICIOS DE TRADUCCIÓN 

Spanish language translation is available on an as needed basis. Please make advance arrangements with Tony Tapiz, 
Administrative Services Coordinator at 831-426-6080. Traducción al español está disponible de forma según sea 
necesario. Por favor, hacer arreglos por adelantado con Tony Tapiz, Coordinador de Servicios Administrativos al numero 
831-426-6080. 
 

AMERICANS WITH DISABILITIES ACT 
        The City Council Chambers are located in an accessible facility.  Any person who requires an accommodation or an 
auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet, should contact Tony 
Tapiz, Administrative Services Coordinator, at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz METRO regarding special 
requirements to participate in the Board meeting.  For information regarding this agenda or interpretation services, please 
call Santa Cruz METRO at 831-426-6080.  

http://www.scmtd.com/�
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CITY COUNCIL CHAMBERS 
275 MAIN STREET 

WATSONVILLE, CA 
 

9:00 A.M. 
 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I: OPEN SESSION  

 
1.0   ROLL CALL 

 
2.0 ORAL ANNOUNCEMENT: AMY WEISS WILL BE AVAILABLE FOR SPANISH LANGUAGE 

INTERPRETATION DURING "ORAL COMMUNICATIONS" AND FOR ANY OTHER AGENDA 
ITEM FOR WHICH THESE SERVICES ARE NEEDED. TODAY’S MEETING IS BEING 
BROADCAST BY COMMUNITY TELEVISION OF SANTA CRUZ. 
 

3.0 ORAL AND WRITTEN COMMUNICATIONS 
This time is set aside for Directors and members of the general public to address any item not on the 
Agenda which is within the subject matter jurisdiction of the Board. No action or discussion shall be 
taken on any item presented except that any Director may respond to statements made or questions 
asked, or may ask questions for clarification. All matters of an administrative nature will be referred to 
staff. All matters relating to Santa Cruz METRO will be noted in the minutes and may be scheduled 
for discussion at a future meeting or referred to staff for clarification and report. Any Director may 
place matters brought up under Oral and Written Communications on a future agenda. In accordance 
with District Resolution 69-2-1, speakers appearing at a Board meeting shall be limited to three 
minutes in his or her presentation, unless the Board Chair, at his or her discretion, permits further 
remarks to be made.  Any person addressing the Board may submit written statements, petitions or 
other documents to complement his or her presentation. When addressing the Board, the individual 
may, but is not required to, provide his/her name and address in an audible tone for the record. 

 
a. John Daugherty, E&DTAC RE: Q-Pod Restraint Device System in Metro Buses  
 

4.0 LABOR ORGANIZATION COMMUNICATIONS  
 

5.0 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to be 
routine and will be acted upon as one motion. All items removed will be considered later in the 
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda items. 
 
6-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

NOVEMBER  2011  
Submitted by: Angela Aitken, Acting Asst. General Manager & Finance Manager 
 

6-2. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF SAHAR TAGHVAEI, 
CLAIM #12-0003 
Submitted by: Margaret Gallagher, District Counsel 

 
6-3. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR DECEMBER 2011 

Submitted by: Les White, General Manager 
 

6-4. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH OF  
DECEMBER  2011 
Submitted by: April Warnock, Paratransit Superintendent 

6-5. ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT 
PROPOSALS FOR FEBRUARY 2012 
Submitted by: Leslie R. White, General Manager 

 
6-6. ACCEPT AND FILE STATUS REPORTS  OF PROPOSED FEDERAL AND STATE 

LEGISLATION AND CURRENT LEGISLATIVE ISSUES 
Submitted by: Leslie R. White, General Manager 

 
6-7. ACCEPT AND FILE ACCESSIBLE SERVICES REPORT FOR DECEMBER  2011 

Submitted by: John A. Daugherty, Accessible Services Coordinator 
 
6-8. CONSIDERATION OF AGREEMENT WITH THE SANTA CRUZ SEASIDE COMPANY FOR 

 THE PROVISION OF LATE-NIGHT SERVICE 
 Submitted by: Ciro Aguirre, Operations Manager 
 
6-9. NOTIFICATION OF HIRING FLEET MECHANICS 
 Submitted by: Robyn Slater, Human Resources Manager 
 
6-10. CONSIDERATION OF DECLARING TWO (2) NEW FLYER BUSES AND ONE (1) LOT OF 

SURPLUS PARTS FOR THE ABOVE LISTED VEHICLES AS EXCESS FOR PURPOSES OF 
DISPOSAL OR AUCTION 

 Submitted by: Angela Aitken, Finance Manager 
 
6-11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO SIGN A CONTRACT 

 EXTENSION WITH BATTERIES USA, INC. FOR FURNISHING HEAVY DUTY COACH AND 
 AUTOMOTIVE BATTERIES THROUGH MAY 28, 2012 FOR AN AMOUNT NOT TO EXCEED 
 $7,000 

 Submitted by: Erron Alvey, Purchasing Agent 
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6-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO SIGN A CONTRACT 
RENEWAL WITH MASTER CAR WASH FOR PARACRUZ VEHICLE WASHING SERVICES 

 Submitted by: Erron Alvey, Purchasing Agent 
 
6-13. CONSIDERATION OF AWARD OF CONTRACT WITH TOYOTA MATERIAL HANDLING 

 FOR PURCHASE OF AN ELECTRIC FORKLIFT FOR AN AMOUNT NOT TO EXCEED 
 $33,662.13 

 Submitted by: Erron Alvey, Purchasing Agent 
 
6-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO SIGN A CONTRACT 

 EXTENSION WITH ANDREWS INTERNATIONAL, INC. FOR SECURITY GUARD 
 SERVICES IN AN AMOUNT NOT TO EXCEED $100,000 

 Submitted by: Erron Alvey, Purchasing Agent 
 
6-15. MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF NOVEMBER 30, 2011 
 Submitted by: Angela Aitken, Finance Manager 
 
REGULAR AGENDA 

7.0 PUBLIC HEARING ON THE PROPOSED SANTA CRUZ METRO DISADVANTAGED 
BUSINESS ENTERPRISE (DBE) PROGRAM UPDATE AND CONSIDERATION OF 
IMPLEMENTATION OF THE UPDATED PROGRAM - PUBLIC HEARING AT 9:00 AM
Presented by: Leslie R. White, General Manager 
 

8.0 CONSIDERATION OF A POSTHUMOUS RESOLUTION OF APPRECIATION AND 
REMEMBRANCE FOR THE SERVICES OF JUDY K. SOUZA AS BASE SUPERINTENDENT 
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
Presented by: Leslie R. White, General Manager 

 
 9.0 CONSIDERATION OF A RESOLUTION DEDICATING THE FUTURE METRO OPERATIONS 

FACILITY IN HONOR OF JUDY K. SOUZA 
Presented by: Leslie R. White, General Manager 

10.0 RESOLUTION OF APPRECIATION FOR THE SERVICES OF DONALD (NORM) HAGEN AS 
A MEMBER OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF 
DIRECTORS 
Presented by: Leslie R. White, General Manager 
 

11.0 CONSIDERATION OF RESOLUTIONS OF APPRECIATION FOR THE SERVICES OF 
ASSEMBLYMAN LUIS ALEJO AND ASSEMBLYMAN BILL MONNING ON BEHALF OF 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
Presented by: Leslie R. White, General Manager 

12.0 CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP SANTA CRUZ 
COUNTY IN ORDER TO PROVIDE EDUCATION ON TRANSPORTATION ISSUES, 
SERVICES, AND FACILITIES AND TO PROVIDE THE OPPORTUNITY FOR METRO STAFF 
TO PARTICIPATE IN THE PROGRAM 
Presented by: Leslie R. White, General Manager 
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13.0 CONSIDERATION OF AWARD OF CONTRACT WITH UNITED INDUSTRIES GROUP, INC. 
FOR PURCHASE OF A 15,000 GALLON VERTICAL LNG STORAGE TANK FOR AN 
AMOUNT NOT TO EXCEED $311,731.00 
Presented by: Frank Cheng, Project Manager and IT Manager 

 
14.0 CONSIDERATION OF CONTRACT RENEWAL WITH NELLA OIL COMPANY, LLC DBA 

OLYMPIAN FOR OFF-SITE REFUELING OF PARACRUZ VEHICLE FOR AN AMOUNT NOT 
TO EXCEED $250,000 
Presented by: Erron Alvey, Purchasing Agent 
 

15.0 CONSIDERATION OF AUTHORIZING:  
1.) THE GENERAL MANAGER TO EXECUTE A CONTRACT WITH RNL DESIGN, INC. FOR 
AN AMOUNT NOT TO EXCEED $800,000 AND FOR THE PERIOD OF TIME OF MARCH 1, 
2012 THROUGH JUNE 30, 2015.  
2.) THE GENERAL MANAGER TO ISSUE A REQUEST FOR PROPOSALS FOR 
CONSTRUCTION MANAGEMENT SERVICES.  
3.) ESTABLISHMENT OF AN ADMINISTRATIVE SPECIALIST POSITION TO ASSIST THE 
PROJECT MANAGER IN RECORD KEEPING AND CONTRACTOR MONITORING.  
4.) THE GENERAL MANAGER TO ISSUE AN INVITATION FOR BIDS (IFB) FOR THE 
CONSTRUCTION OF THE OPERATIONS BUILDING, PARKING STRUCTURE,BUS 
PARKING FACILITY AND DEMOLITION OF EXISTING OPERATIONS BUILDING.  
Presented by: Leslie R. White, General Manager 
 

16.0 PRESENTATION BY JOVENES SANOS ON HEALTHY VENDING FOOD CHOICES FOR 
WATSONVILLE TRANSIT CENTER TENANTS 
Presented by: Daniel Dodge, Vice Chair 
 

17.0 ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD MEETING WILL 
BE HELD FRIDAY, MARCH 9, 2012 AT 8:30 A.M. AT THE WATSONVILLE CITY COUNCIL 
OFFICES LOCATED AT 275 MAIN STREET, IN WATSONVILLE 

 Presented by: Lynn Robinson, Board Chair 
 
18.0 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 

 
19.0 ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 

 
1. CONFERENCE WITH LABOR NEGOTIATOR 

(Pursuant to Government Code Section 54957.6) 
 

a. Agency Negotiator: Les White, General Manager 
 

1. Employee Organization: United Transportation Union  
(UTU), Local 23 Fixed Route 
 

2. Employee Organization: United Transportation Union  
(UTU), Local 23 Paracruz 
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3. Employee Organization: Service Employees International Union 
    (SEIU), Local 521 

   
SECTION III: RECONVENE TO OPEN SESSION 
 
20.0 REPORT OF CLOSED SESSION 
 
21.0 ADJOURNMENT 
 ADJOURN TO THE NEXT REGULARLY SCHEDULED BOARD MEETING ON FRIDAY, 

MARCH 9, 2012 AT 8:30 A.M. AT THE WATSONVILLE CITY COUNCIL OFFICES LOCATED 
AT 275 MAIN STREET, WATSONVILLE. 

 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda 
was posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible 
to the public 24 hours a day.   
 
The agenda packet and materials related to an item on this Agenda submitted to the Board of 
Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz 
METRO Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such 
documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s 
ability to post the document before the meeting. 

http://www.scmtd.com/�


SANTA CRUZ COUNTY REGIONALTRANSPORJAJION COMMISSION 
1523 Pacific Ave. Santa Cruz. CA 95060-39~ l' ,[831) 460-3200 '" [831 [46~-3215 EM", info@sccrtc org 

Lynn Robinson, Chair 
Board of Directors 
Santa Cruz Metropolitan Transit District 
110 Vernon St. 
Santa Cruz, CA 95060 

I :- r -n ,,-. . [' ,.. 1'-'" \ l _ U 
r;q ., ~.-

.. , . February 14, 2012 

RE: Support Use of Q-Pod Restraint Device System in Metro Buses 

Dear Board of Directors and Chair Robinson: 

The Elderly & Disabled Transportation Advisory Committee (E&D TAC) advises the Santa 
Cruz County Regional Transportation Commission (RTC), the Santa Cruz Metropolitan 
Transit District (Metro), and other service providers on transportation needs for people 
with disabilities, seniors and persons with limited means. 

At their February 14 meeting, Metro staff provided follow up information requested by 
the E&D TAC after the demonstration vehicle with the proposed new Q-Pod mobility 
device restraint system was made available to the committee. Based on the 
demonstration and the follow up materials provided, and given that the "Santa Cruz 
Arm" is outdated and interferes with seating for other passengers, the E&D TAe: 

Supports use of the Q-Pod Restraint Device for wheelchairs, scooters and 
other mobility devices on fixed route buses. The staff recommendation to 
provide two restraint devices per bus is also supported. The Q-Pod 
Restraint Device appears to be the best option to provide access and 
comfort for all bus passengers. 

The E&D TAC appreciates Metro's initiative in bringing the proposed mobility device 
restraint system to the committee for their input early in the planning phase and for 
providing detailed information in response to their inquiries. 

SQ~hrf~Xf\ t)QftV f' 
A. J&ln Daugherty, air VI 
Elderly and Disabled Transpdhation Advisory Committee 

cc: Les White, General Manager 
Ciro Aguirre, Metro Operations Manager 
April Warnock, Metro ParaCruz Manager 
Frank Bauer, Metro Safety and Training Coordinator 

I: \E&DTAC\OUTREACH\2011 \Metro Thx-QPodDemo-Nov2011. doc> 

MEMBEr.. MENCIES Cities of Capitola, Santa Cru:: Scotts VaHey and Watsonville Caunty of Santa Cruz Santa Cruz Metropolitan Transit District. Caltrans 

3.1
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: Erich Friedrich, Jr. Transportation Planner 
 
SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR 

DECEMBER 2011 

I.  RECOMMENDED ACTION      

This report is for informational purposes only.  No action is required 

II.  SUMMARY OF ISSUES   

• Total ridership for the month of December 2011 was 305,117, which is a decrease of 
27,965 riders or 8.4% versus December 2010.  System Daily Averages for December 
include: 

• 11,689  riders per Weekday, a loss of 6.67% (835 riders) 

• 5,967 riders per Saturday, a gain of 4.92% (280 riders) 

• 4,533 riders per Sunday, a loss of 18.61 % (1,037 riders) 

• Highway 17 Express ridership for the month of December 2011 was 22,697, which is 
a increase of 1,286 riders, or 6.01%, from December 2010. Daily averages include: 

• 830 riders per Weekday, a gain of 5.65% (44 riders) 

• 478 riders per Saturday, a gain of  25.02% (96 riders) 

• 514 riders per Sunday, a gain of 12.90% (59 riders) 

• UCSC students and staff/faculty generated 83,898 rides in December 2011, a loss of 
13.9%. Revenue generated from UCSC was $107,891.03, a 13.59% decrease from 
December 2010. 

• Overall, system wide ridership experienced a YTD decrease of 3.06% in part due to a 
service reduction that was implemented on September 15, 2011 which resulted in 
8.2% less service than in the prior year. 

III. DISCUSSION 

In the twenty-three (23) weekdays, five (5) Saturdays, and four (4) Sundays of December 2011, 
Santa Cruz METRO's total ridership was 305,117 riders.  This was a loss from the previous year, 
decreasing by 27,965 riders or 8.4%.  The month over month loss in ridership was expected 
considering that transit service available to the public is 8.2% less than in December 2010.  FY12 
YTD ridership is under FY11 by 3.06%. 
 

6-3.1



Board of Directors 
Board Meeting of February 24, 2012 
Page 2 
 
 
Attachment A shows that during December 2011, Santa Cruz METRO averaged 11,689 riders 
per Weekday. This was a loss from the previous December of 6.67% which is most likely due to 
recently implemented service reductions.  Saturdays experienced a gain of 4.92% and Sundays 
experienced a loss of 18.61%, as winter holidays altered weekend travel. 
 
Attachment A also shows Highway 17 Express total ridership at 22,697 riders, a new all time 
record for the month of December.  This was a gain from the previous year, increasing by 1,286 
riders or simply 6.01%. 
 
FY12 average weekday ridership on the Highway 17 Express was 830 riders per weekday, a 
5.65% increase per weekday in FY11. Simultaneously Highway 17 Express has seen ridership 
gains of 25.02% and 12.9% on Saturdays and Sundays.  These variations in ridership could 
possibly be due to sustained higher gas prices leading to changing commute patterns, and 
weekend travel demands from UCSC students and holiday travel.   
 
Attachment B shows UCSC ridership decrease over December 2010, mainly due to less transit 
service available to the university as well as shifting travel demands due to finals week.  In 
December 2011, UCSC generated 83,898 rides between students and staff/faculty.  This accounts 
for 27.5% of Santa Cruz METRO’s total ridership count.  On School Term Days, ridership 
decreased 5.99%, while Weekdays and Weekends also saw losses of 11.07% and 16.86% in 
ridership respectively. Total revenue derived from UCSC in December 2011 was $107,891.03, a 
13.59% decrease from December 2010. 
 
Attachment C depicts Weekday, Saturday, and Sunday ridership by route.  Many of Santa Cruz 
METRO’s main-lines service are well ridden while overall ridership is experiencing a loss over 
the previous year. Overall, system wide ridership YTD decreased 3.06% in part due to a service 
reduction that was implemented on September 15, 2011 which resulted in 8.2% less service than 
in the prior year. 
 
IV. FINANCIAL CONSIDERATIONS. 
 Revenue derived from passenger fares and passes is reflected in the FY12 Revenue. 

V.  ATTACHMENTS 

Attachment A: Monthly Ridership Summary 
Attachment B: UCSC Ridership Summary 
Attachment C: Ridership by Route  
 
Date Prepared: February 17, 2012 
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Ridership by Route

DECEMBER 01, 2011 - DECEMBER 31, 2011

Route Corridor
Weekday 
Ridership

Weekday 
Average

Saturday 
Ridership

Saturday 
Average

Sunday 
Ridership

Sunday 
Average

Monthly 
Riderhsip

10 UCSC via High St. 10,008 455 677 135 377 94 11,062

15 UCSC via Laurel West 9,656 439 9,656

16 UCSC via Laurel East 29,176 1,326 3,357 671 2,183 546 34,716

19 UCSC via Lower Bay 14,289 650 1,924 385 1,193 298 17,406

3 Mission/Beach 2,395 109 2,395

4 Harvey West/Emeline 4,111 187 94 19 65 16 4,270

8 Emeline 127 6 127

12A UCSC East Side District 381 17 381

20 UCSC via West Side 8,900 405 1,426 285 806 202 11,132

20D UCSC via West Side Supp. 2,463 112 2,463

30 Graham Hill/Scotts Valley 655 30 655

33 Lompico SLV/Felton Faire 291 13 291

34 South Felton 47 2 47

35/35A Santa Cruz/Scotts Valley/SLV 26,702 1,214 3,924 785 2,190 548 32,816

40 Davenport/North Coast 1,022 46 40 8 31 8 1,093

41 Bonny Doon 1,517 69 67 13 31 8 1,615

42 Davenport/Bonny Doon 174 8 67 13 48 12 289

54 Capitola/Aptos/La Selva Beach 143 7 65 13 40 10 248

55 Rio Del Mar 2,735 124 2,735

56 La Selva Beach 347 16 0 347

66 Live Oak via 17th 11,302 514 2,307 461 1,185 296 14,794

68 Like Oak via Broadway/Portola 7,354 334 567 113 302 76 8,223

69A Cap. Road/Cabrillo/Watsonville 18,173 826 1,518 304 786 197 20,477

69W Capitola Road/Watsonville 20,998 954 2,524 505 1,477 369 24,999

71 Santa Cruz to Watsonville 52,017 2,364 7,885 1,577 4,780 1,195 64,682

72 Corralitos 2,062 94 2,062

74 Ohlone Parkway/Rolling Hills 1,051 48 1,051

75 Green Valley Road 5,459 248 1,004 201 581 145 7,044

79 East Lake 2,038 93 2,038

91x Santa Cruz/Watsonville Express 3,306 150 3,306

Hwy 17 AMTRAK/Hwy 17 Express 18,249 830 2,391 478 2,057 514 22,697

257,148 11,689 29,837 5,967 18,132 4,533 305,117
288,053 12,524 22,750 5,688 22,279 5,570 333,082
-10.73% -6.67% 31.15% 4.92% -18.61% -18.61% -8.40%

Monthly Total
Previous Year

% Change

Attachment C
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: April Warnock, Paratransit Superintendent 
 
SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT–DECEMBER 

2011 
 

I.  RECOMMENDED ACTION 

This report is for information only - no action requested 

II.  SUMMARY OF ISSUES 

 METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the 
fixed route bus.  

 METRO assumed direct operation of paratransit services November 1, 2004. This service 
had been delivered under contract since 1992. 

 Discussion of ParaCruz Operations Status Report. 

 Attachment A: On-time Performance Chart displays the percentage of pick-ups within the 
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready 
window”.  The monthly Customer Service Reports summary is included. 

 Attachment B: Report of ParaCruz’ operating statistics. Performance Averages and 
Performance Goals are reflected in the Comparative Operating Statistics Table in order to 
establish and compare actual performance measures, as performance is a critical indicator as 
to ParaCruz’ efficiency.   

 Attachments C and D: ParaCruz Performance Charts displaying trends in rider-ship and 
mileage spanning a period of three years.  

 Attachment E: Current calendar year’s statistical information on the number of ParaCruz 
in-person eligibility assessments, including a comparison to past years, since implementation 
in August of 2002. 
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Board of Directors 
Board Meeting February 24, 2012 
Page 2 

III. DISCUSSION 

From November 2011 to December 2011, ParaCruz rides decreased by 355 rides. The decrease 
in rides does trend with the previous two years. The number of rides performed in December 
2011 was 176 less than the number of rides performed in December 2010.  
 
Call Center statistics are available only on a monthly basis at this time, reflecting that we 
experienced problems with the phone system attributed to wiring issues that have been 
identified.  Corrective measures have been taken, but the disruption to the system makes 
cumulative data unavailable at this time.  
 

IV.  FINANCIAL CONSIDERATIONS 

NONE 

V.  ATTACHMENTS 

Attachment A:  ParaCruz On-time Performance Chart 

Attachment B: Comparative Operating Statistics Table 

Attachment C: Number of Rides Comparison Chart and Shared vs. Total Rides Chart 

Attachment D: Mileage Comparison Chart and Year to Date Mileage Chart 

Attachment E: Eligibility Chart 
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ATTACHMENT A 
Board of Directors 
Board Meeting February 24, 2011 

 

 
ParaCruz On-time Performance Report  
 Dec 2010 Dec 2011 
Total pick ups 7408 7232 
Percent in “ready window” 95.91% 94.93% 
1 to 5 minutes late 1.97% 1.81% 
6 to 10 minutes late .97% 1.55% 
11 to 15 minutes late .59% .76% 
16 to 20 minutes late .23% .37% 
21 to 25 minutes late .16% .22% 
26 to 30 minutes late .04% .21% 
31 to 35 minutes late .05% .08% 
36 to 40 minutes late .05% .03% 
41 or more minutes late 
(excessively late/missed trips) .01% .04% 
Total beyond “ready window” 4.09% 5.07% 
 
 
During the month of December 2011, ParaCruz received four (4) Customer Service Reports. 
Two (2) of the reports were not valid complaints, one (1) of the reports was not verifiable, and 
one (1) of the reports was a compliment.  
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ATTACHMENT B 
Board of Directors 
Board Meeting February 24, 2012 
 

 

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through December 2011. 

 
 
 

 
 Dec 10 Dec 11 

 
Fiscal 10-11 Fiscal 11-12

Performance 
Averages 

Performance 
Goals 

Requested 8247 8098  50,239 50595 8534  
Performed 7408 7232  47,330 47,425 7943  

Cancels 20.73% 20.65%  18.05% 17.86% 18.26%  
No Shows 1.84% 3.64%  2.01% 3.14% 2.84% Less than 3% 
Total miles  50,210 49,061  317,472 321,940 53,551  

Av trip miles 4.97 5.16  4.98 4.65 4.91  
Within ready 

window 
 

95.91% 
 

94.93% 
  

96.19% 
 

95.09% 
 

94.95% 
 

92.00% or better 

Excessively 
late/missed trips 1 3 

 

10 13 

 
 

2.75 Zero (0) 
Call center 

volume N/A 5928 
 

N/A 39,428 
 

N/A  
Call average 
seconds to 

answer    N/A 32 secs 

 

N/A 24 secs 

 
 

N/A 
Less than 2 

minutes 

Hold times less 
than 2 minutes N/A 9.82% 

 

N/A 97.84% 

 
 

N/A Greater than 90%
Distinct riders 781 686  1467 1251 773  
Most frequent 

rider 52 rides 53 rides 
 

330 rides 281 rides 
 

52 rides  

Shared rides 57.9% 64.6% 
 

63.1% 64.9% 
 

63.15% Greater than 60%

Passengers per 
rev hour 1.94 1.95 

 

2.14 2.02 

 
 

2.03 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 5.94% 16.7% 

 

8.64% 13.38% 

 
 

12.04% No more than 25%
Vendor cost per 

ride $20.62 $22.36 
 

$20.62 $21.11 
 

$21.98  
ParaCruz driver 
cost per ride 
(estimated)  $26.76 $26.94 

 

$26.92 $27.03 

 
 

$23.57  
Rides < 10 

miles 72.94% 69.47% 
 

70.23% 69.19% 
 

68.24%  
Rides > 10 27.05% 30.53%  29.77% 30.81% 31.59%  
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ATTACHMENT C 

               

TOTAL RIDES vs. SHARED RIDES 

 

 

NUMBER OF RIDES COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY 09-10 7918 7062 8364 8462 7795 7209 6985 7300 8720 8119 8336 7817
FY 10-11 7605 7357 8508 8471 7993 7408 6876 7531 8990 8175 8771 7549
FY 11-12 7467 7970 8699 8471 7587 7232
FY 09-10 4034 3413 4781 4747 4337 3578 3780 4005 4618 4198 4420 4139
FY 10-11 4124 3784 4998 4754 4346 3688 3285 3892 4803 4306 4954 3843
FY 11-12 3821 4174 4983 4983 4289 3975

3000

4000

5000

6000

7000

8000

9000

10000

TOTAL RIDES

SHARED

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY 09-10 7918 7062 8364 8462 7795 7209 6985 7300 8720 8119 8336 7817
FY 10-11 7605 7357 8508 8471 7993 7408 6876 7531 8990 8175 8771 7549
FY 11-12 7467 7970 8699 8471 7587 7232

6000

6500

7000

7500

8000

8500

9000

9500
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ATTACHMENT D 
 

MILEAGE COMPARISON 

 

 

YEAR TO DATE MILEAGE COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY 09-10 51007 47143 53020 55276 50086 48433 46676 48463 57743 51125 52457 51769
FY 10-11 50168 49246 54834 53758 50800 50210 47320 51415 61397 55910 57893 52001
FY 11-12 51280 54363 56774 56795 50944 49061

38000

43000

48000

53000

58000

63000

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY 09-10 51007 98150 151170 206446 257073 310340 360287 397699 456573 507695 560144 611913
FY 10-11 50168 99404 154075 207828 261437 317472 367899 419328 480724 536630 594317 646317
FY 10-11 51280 105643 162417 219212 270156 319217

0

100000

200000

300000

400000

500000

600000

700000
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ATTACHMENT E 
 
 
 
 

MONTHLY ASSESSMENTS            
  UNRESTRICTED RESTRICTED RESTRICTED TEMPORARY DENIED TOTAL
    CONDITIONAL TRIP BY TRIP       
DECEMBER 2010 32 0 7 5 0 44 
JANUARY 2011 43 3 4 4 0 54 
FEBRUARY 2011 41 2 14 4 0 61 
MARCH 2011 43 3 5 7 0 58 
APRIL 2011 44 0 3 4 0 51 
MAY 2011 49 1 4 2 0 56 
JUNE 2011 48 0 4 0 0 52 
JULY 2011 54 0 0 1 0 55 
AUGUST 2011 66 0 3 0 1 70 
SEPTEMBER 2011 48 0 7 2 0 57 
OCTOBER 2011 59 0 4 0 0 63 
NOVEMBER 2011 64 0 3 6 1 74 
DECEMBER 2011 49 0 1 3 0 53 

NUMBER OF ELIGIBLE RIDERS 
YEAR ACTIVE 
2006 5315 
2007 4820 
2008 4895 
2009 5291 
2010 3314 
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DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: Tove Beatty, Grants/Legislative Analyst 
  Thomas Hiltner, Grants/Legislative Analyst 
 
SUBJECT: STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT 

PROPOSALS FOR FEBRUARY 2011 
 

I.  RECOMMENDED ACTION  

This report is for informational purposes only.  Active grants and grant proposals are 
current as of February 14, 2012.  No action is required.  

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO relies upon grant funding from other agencies for more than 25% 
of its FY12 operating revenue and nearly 80% of its FY12 capital funding. 

• A list of Santa Cruz METRO’s active grants (Attachment A) and a list of grant 
proposals for new funds (Attachment B) are provided monthly in order to apprise the 
Board of the status of grants funding. 

• Santa Cruz METRO has active grant awards totaling $55,482,923.  

• Items in bold on Attachments A and B depict changes from last month’s report. 

• Santa Cruz METRO staff is developing new applications totaling $5,327,322 for 
operating and capital projects.  

III. DISCUSSION 

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for 
more than 25% of its FY12 operating revenue and over 80% of its FY12 capital funding.  
Programs such as the Transportation Development Act (TDA) and the Federal Transit 
Administration (FTA) urbanized area program annually allocate funds by formula while others 
such as the Monterey Bay Unified Air Pollution Control District’s AB2766 Motor Vehicle 
Emissions Reduction Program and the California Department of Transportation (Caltrans) 
discretionary planning grants are competitively awarded based on merit.  Santa Cruz METRO 
relies on both formula and discretionary grant revenue to support its operating and capital 
budgets.  

This staff report is to apprise the Board of Directors of active grants funding current projects and 
proposed grants for new projects and ongoing operating costs.  Attachment A lists all of Santa 
Cruz METRO’s active grants with the award amount, the remaining balance and the status of the 

6-5.1

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT



projects funded by the grant.  Attachment B lists Santa Cruz METRO’s open grant applications 
with a brief description, source and status of proposed funds.  Items in bold on Attachments A 
and B depict changes from last month’s report. 

IV. FINANCIAL CONSIDERATIONS 

Active grant awards for operating and capital projects total $55,482,923 with an unspent balance 
of $29,452,930.  The total amount of active grant awards increased substantially from last month 
due to payment in February of $11,010,047 in FY11 PTMISEA funds.  The unspent balance of 
grant funds increased by approximately $5.3 million, reflecting the addition of new, unspent 
PTMISEA funds less the amounts deducted for grants invoiced February, primarily the $4.9 
million drawn for FY11 FTA operating assistance.  

Current grant applications request $5,327,322 in new funds.  Santa Cruz METRO staff is 
preparing new applications for $4,000,000 in FTA Section 5309 State of Good Repair funds to 
purchase Automatic Vehicle Locator (AVL) and Automatic Passenger Counting (APC) systems, 
and for $290,000 in Caltrans planning funds to update Santa Cruz METRO’s Short Range 
Transit Plan.  As a result of $11million in PTMISEA funds moving from Grant Applications into 
Active Grants this month, the amount requested in new grant applications this month dropped, 
even though staff is developing new applications totaling more than $4 million for new projects. 

V. ATTACHMENTS 

Attachment A:  Santa Cruz METRO Active Grants Status Report as of February 14, 2012 

Attachment B:  Santa Cruz METRO Grant Applications as of February 14, 2012 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 

 
 
DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: Tove Beatty, Grants/Legislative Analyst 
 
SUBJECT: STATUS REPORTS OF PROPOSED FEDERAL AND STATE 

LEGISLATION AND CURRENT LEGISLATIVE ISSUES 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the status reports of proposed Federal and 
State legislation and current legislative issues through February 15, 2012 and consider 
resolutions in support of federal legislation, S 1813, Moving Ahead for Progress in the 21st 
Century (MAP-21), and in strong opposition to H R 7, both proposed long-term surface 
transportation acts. 

II.  SUMMARY OF ISSUES 

• Status reports on Congress’s, the State Assembly’s and Senate’s legislative issues are 
provided monthly to inform the Board of the status of Federal and State legislation of 
interest to Santa Cruz METRO.  

• This month’s Federal and State reports reflect pertinent legislative activities which 
occurred January 189h, 2012 – February 15, 2012. 

• The President’s FY13 proposed federal budget was released on February 13, 2012, 
and includes cuts to defense, tax revisions and a drop in transportation funding of 
$48.3 billion, representing the end of stimulus funds. The FY12 budget passed on 
December 17th, 2011. Transit appropriations were slightly higher than FY11.  

• The House is considering H.R. 7, their surface transportation act, which has now been 
split into three parts, with over 300 proposed amendments, some in major conflict 
with and unpalatable to the transportation community, including the abolishing of the 
federal gas tax as a dedicated funding mechanism and drilling in the arctic wilderness. 
The President says he will veto this bill. It will not pass the Senate. Santa Cruz 
METRO is asking the Board of Directors to oppose H.R. 7.  

• S 1813 (Moving Ahead for Progress in the 21st Century or MAP-21) is the Senate’s 
two-year version of a surface transportation act, and has passed out of all four Senate 
committees, including Senate Finance where four Republicans joined 13 Democrats 
in support of the bill, which identified $10.5 billion in offsets for a projected $12 
billion deficit. Santa Cruz METRO asks the Board of Directors to support MAP-21. 
Please see the attached Resolution (Attachment E).  

• Congress passed the eighth extension of SAFETEA-LU, through March 31st, 2012, 
also linked to the gas tax—if it expires, so does the tax. Because the House and 
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Senate bills are radically different and due to the President’s position, transportation 
advocates are betting on another extension of SAFETEA-LU. 

• The extension of the alternative fuel tax credit ($500K+/year to Santa Cruz METRO) 
has not yet passed and it expired at 12/31/11. It was included in H.R. 1380, which is 
buried in committee. It may be grouped with other “tax extenders” into a single bill to 
be introduced later in the session. Please see Attachments A and B for all federal 
legislation currently being monitored. 

• The State of California’s November 2011 bond sale finally bore fruit for Santa Cruz 
METRO, which received a check for $11.047 million on Friday, February 10th, as 
part of the Proposition 1B Public Transportation Improvement Modernization and 
Transportation Enhancement Account (PTMISEA) allocations made by the 
legislature last year. These funds are for the new Operations Facility.   

• The California Legislature reconvened on January 4, 2012. All bills had to be moved 
out of the house of origin by January 31st, 2012 to still be considered viable. Santa 
Cruz METRO is monitoring legislation regarding bus axle weight, the Governor’s 
budget and proposal to create a single transportation agency, and the AB-32-
mandated Cap and Trade Program. Please see Attachments C and D.  

III. DISCUSSION 

 Status reports on Congress’s, the State Assembly’s and Senate’s legislative issues are 
provided monthly to inform the Board of the status of Federal and State legislation of interest to 
Santa Cruz METRO. This month’s State and Federal reports reflect pertinent legislative 
activities which occurred January 189h, 2012 – February 15, 2012. 

The President’s FY13 proposed federal budget was released on February 13, 2012, and includes 
cuts to defense, tax revisions and a drop in transportation funding of $48.3 billion, representing 
the end of stimulus funds rather than any significant cut to transportation. The President’s budget 
is viewed as more of a starting point for any negotiations that might happen (doubtful) and a 
platform campaign piece in a re-election year. The FY12 budget passed on December 17th, 2011. 
Transit appropriations were slightly higher than last year.  

The House is considering H.R. 7, their surface transportation act, which has now been split into 
three parts, with over 300 proposed amendments, some in major conflict with and unpalatable to 
the transportation community, including the abolishing of the federal gas tax as a dedicated 
funding mechanism, the abolishing of the Davis-Bacon Act (fair wage legislation), and drilling 
in the arctic wilderness. The President says he will veto this bill. It will not pass the Senate. 
Santa Cruz METRO requests the Board of Directors oppose H.R. 7. (See Attachment F.) 
S 1813 (Moving Ahead for Progress in the 21st Century or MAP-21) is the Senate’s two-year 
version of a surface transportation act, and has passed out of all four Senate committees, 
including Senate Finance where four Republicans joined 13 Democrats in support of the bill, 
which identified $10.5 billion in offsets for a projected $12 billion deficit. Santa Cruz METRO 
supports MAP-21. Please see the attached Board Resolution (Attachment E) in support of 
MAP-21 to be forwarded to members of our legislative delegation in Washington DC.  
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In 2011, Congress passed the eighth extension of SAFETEA-LU, through March 31st, 2012, also 
linked to the dedicated gas tax funding mechanism—if it expires, so does the tax. Because the 
House and Senate bills are so radically different and due to the President’s position, 
transportation advocates are betting on another extension of SAFETEA-LU as the most 
acceptable of current options if MAP-21 cannot be passed. 

The extension of the alternative fuel tax credit ($500K+/year to Santa Cruz METRO) has not yet 
passed and it expired at 12/31/11. It was included in H.R. 1380, which is now buried in 
committee. It might be grouped with other “tax extenders” into a single bill to be introduced later 
in the session. Please see Attachments A and B for all federal legislation currently being 
monitored. 

The state of California’s November 2011 bond sale has finally borne fruit for Santa Cruz 
METRO, who received a check for $11.047 million on Friday, February 10th, as part of the 
Proposition 1B Public Transportation Improvement Modernization and Transportation 
Enhancement Account (PTMISEA) allocations made by the legislature last year. These funds are 
for the new Operations Facility and Santa Cruz METRO grants, finance and project management 
staff (not to mention the occupants of the current Operations Building) have been waiting a very 
long time for this news.   

The California Legislature reconvened on January 4, 2012. All bills had to be moved out of the 
house of origin by January 31st, 2012 to still be considered viable. Santa Cruz METRO is 
monitoring specific legislation regarding bus axle weight, the Governor’s budget “fixes,” his 
proposal to create a single transportation agency out of several seemingly disparate entities, and 
the AB-32-mandated Cap and Trade Program. Please see Attachments C and D.  

IV. FINANCIAL CONSIDERATIONS 

As most potential legislation carries a fiscal impact, staff will report on a monthly basis of newly 
implemented federal and/or State legislation which financially impacts Santa Cruz METRO.  

The extension of SAFETEA-LU’s authorization through March 31, 2012 secures transportation 
funding and the related gas tax until then. However, it may need to be extended again if the 
vastly different House and Senate surface transportation bills cannot be reconciled, which is 
likely. The FY12 federal budget was passed on December 17th, 2011, and Santa Cruz METRO’s 
anticipated annual operating appropriation (including STIC funding) is estimated at $4,741,749.  

Santa Cruz METRO received $11.047 million in Proposition 1B PTMISEA bond funds (a three-
year allocation) on February 10th, 2012, for the Operations Building project. The project will be 
bid and funds obligated within six months, as per state guidelines for this money.  

V. ATTACHMENTS 

Attachment A:    Federal Legislative Issues and Status Report, February 15, 2012  
Attachment B:    Federal House and Senate Bills Status Report, February 15, 2012 
Attachment C:    State of California Legislative Issues and Status Report, February 15, 2012 
Attachment D:    State of California Assembly and Senate Bills Status Report, February 15, 2012 
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Attachment E:  Resolution of the Santa Cruz Metropolitan Transit District Supporting the Enactment 

of “Moving Ahead for Progress in the 21st Century” (MAP-21/S 1813), A Bill that 
would Reauthorize the Federal Highway and Transit Program for Two Years, February 
24th, 2012 

Attachment F: Resolution of the Santa Cruz Metropolitan Transit District Opposing the Enactment of 
HR 7, a Bill that would Reauthorize the Federal Highway and Transit Program for Five 
Years, February 24th, 2012 
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ATTACHMENT A 

Federal Legislative Issues and Status Report  
February 15, 2012 

 
Current Legislative Issues 

 
FY13 Federal Budget 

 
Update at 2/15/12: On 2/13/12, the President released his $3.8 trillion budget proposal, which 
includes significant cuts to defense and revisions to tax loopholes and rates on the richest 
Americans. In addition, an analysis of the budget shows a drop of $48.3 billion in transportation 
funding, mostly representing the end of stimulus spending rather than significant cuts to existing 
infrastructure programs. The President’s budget is seen as a place to begin negotiations and as a 
piece of reelection campaign material.  
 

FY12 Federal Budget 
 
 
Update at 1/18/12: On December 16, 2011, the House passed an omnibus spending bill (H.R. 
2055) for the remaining FY12 federal budget. The Senate passed the omnibus on December 17th. 
Both houses were successful in passing three “mini-buses” (spending bills) and then 
consolidating the rest into H.R. 2055 and passing it before the end of the year for the first time 
since 2009.  
 

Long Term Surface Transportation Act (H.R. 7, S 1813 or MAP-21) and S. 1648 
 

Update at 2/15/12: Surface Transportation advocates are having a difficult time with many of 
the amendments proposed to the House bill, H.R. 7, including the elimination of the dedicated 
gas tax (in place since Republican President Regan instated it in 1983) as a funding mechanism, 
to be replaced with a one-time infusion of $40 billion into a new account called the Alternative 
Transportation Account, money that would run out by 2016. In addition, the current Highway 
Trust Fund is estimated to empty by 2013. Because of several other unpalatable amendments 
offered by the Tea Party in the House (including the elimination of the Davis-Bacon Act, raising 
of federal pension contributions, and the previously mentioned “drill, baby, drill” revenue 
generators, on top of the back-and-forth about the commuter tax benefit), the scuttlebutt is that 
the bill may not pass the House (some Republicans are even balking), will not make it to 
conference with the Senate bill (now on the Senate floor for debate, with much less odious 
financing) and that another SAFETEA-LU Continuing Resolution will be needed until post-
election 2012.   
 
Update at 1/18/12: The House bill is a five-year bill and the Senate’s is a two-year bill. The 
Senate will not take up the House bill if Speaker Boehner can get the votes to pass it. The 
Senate’s bill, MAP-21, is basically complete, though waiting for the Finance Committee to find a 
way out of the $12 billion shortfall.  
 
Update at 11/30/11: Speaker Boehner introduced “The American Energy and Infrastructure Jobs 
Act”, or H.R. 7, a five-year surface transportation act. Introduced along with H.R. 3410, the 
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Energy Security and Transportation Jobs Act (Stivers, R-OH), proposes to generate billions via 
royalty payments on expanded drilling leases in California and the Arctic National Wildlife 
Reserve. The Senate Environment and Public Works Committee released S. 1813 (MAP-21). 
Transit will receive about $24 billion out of the $109 billion bill, or roughly current levels. The 
bill maintains operating flexibility in urban areas, as well as the STIC program. On 9/13/11, the 
House passed the eighth extension of SAFETEA-LU through March 31st, 2012.  
 

The NAT GAS (New Alternative Transportation to Give Americans Solutions) Act (HR1380) 
 
Update at 2/15/12: Still continuing to monitor. 
 
Update at 1/18/12: Along with the commuter tax benefit (given by some companies to 
employees who use transit and rail), the natural gas (alternative fuel) tax credit has now been 
rolled into what is called the “extenders package.” Whether or not these can all be rolled into a 
new bill and passed remains to be seen.  
 
Also of note this month is a recent EPA report that, in draft, names the link between hydraulic 
fracturing (“fracking,” a mining practice used in shale fields to extract natural gas deposits up to 
8,000 feet deep) and groundwater contamination. Santa Cruz METRO has on file a letter from its 
natural gas supplier stating that supplies delivered here do not come from fracked sources.  
 
Update at 11/30/11: Natural gas advocates expect this tax to expire, then be reinstated as part of 
another bill in 2012. The scuttlebutt is that it will be a retroactive credit and cover quarters that 
have lapsed since the tax credit expired.  

 
House Resolution 5 (H.R. 5) 

 
Update at 2/15/12: We are still monitoring potential effects of H.R. 5, which will be seen after 
the FY12 budget “mini-buses” and possibly one large omnibus bill are passed, sweeping up 
appropriations by the end of the year. Now that this has happened, how funds are appropriated 
will indicate the potential impact of H.R. 5. So far, transit appropriations as announced for our 
area are actually a bit more than last year.   
 
Update at 1/18/11: In a secret caucus held on January 4th, House GOP members held an 
unrecorded vote on a proposed Rules package. Passed in this package was H.R. 5, a separation of 
the authorization and appropriations processes in regard to infrastructure funding.  
 

American Infrastructure Investment Fund Act of 2011 (S. 936) 
 
Update at 2/15/12: No change at this time. Read twice. Most likely a non-starter, soon to be 
removed from this “watch” list.     
 
Update at 5/19/11: Senators Rockefeller (D-WV) and Lautenberg (D-NJ) introduced this act to 
create a $5 billion fund to drive private investment in transportation infrastructure. It is intended 
to also provide states with greater flexibility for the types of projects they may fund with federal 
dollars.  
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Santa C
ruz M

ETR
O

Federal H
ouse and Senate Bills

Status R
eport

February 15, 2012

Federal Bills
Subject

Introduced
Status

H
ouse

H
.R

.7: The A
m

erican 
Energy and 

Infrastructure Jobs A
ct

This is the H
ouse version of a 5-year long-term

 surface transportation act w
hich 

elim
inates the dedicated federal gas tax and starts the A

lternative 
Transportation A

ccount w
ith a one-tim

e infusion of $40 billion w
hich w

ill run 
out in 2016. This is unacceptable to A

PTA
 and other transportation advocacy 

groups. The proposed funding m
echanism

 of H
R3410 (see below

), sells offshore 
and land-based oil and gas leases to finance clean transportation. The irony of 
this is lost on som

e. A
nother funding m

echanism
 proposed in the over 100 

am
endm

ents is to double federal pension contributions to offset the bill. 
11/22/2011

U
pdate at 2/15/12: V

arious 
am

endm
ents continue to be offered, 

including the elim
ination of the federal 

gas tax as a dedicated funding 
m

echanism
, the elim

ination of the 
D

avis-Bacon A
ct, etc. This bill w

ill not 
pass the Senate nor w

ill it m
ake it 

throuh a conference. Transit advocates 
predict another C

ontinuing Resolution, 
as this bill is having trouble getting the 
Republican support it needs in the 
H

ouse. M
ost likely, no long-term

 act 
this year.  

Federal Budget FY13

The President introduced his $3.8 trillion FY13 budget this w
eek, and 

w
ith the elm

iniation of stim
ulus and other special funding for 

transportation, the industry is taking a one-tim
e $48 billion hit, m

ostly 
on the books. The President proposes to fund infrastructure, such as 
transportation and roads, w

ith m
oney saved from

 draw
-dow

ns in Iraq 
and A

fghanistan. 
2/13/2012

2/15/12: This is the opening m
ove 

in a series of budget negotiations in 
an election year. Expect m

uch to 
change. 

H
.R

.1380: N
ew

 
A

lternative 
Transportation to 
G

ive A
m

ericans 
Solutions A

ct (N
A

T 
G

A
S A

ct) (Sullivan, R
-

O
K

)

Prom
otes the use of natural gas as fuel w

ith an em
phasis on heavy-duty 

and fleet vehicles, and includes various credits and incentives to 
prom

ote production and use of such vehicles and fueling 
stations/pum

ps and discretionary/com
petitive grants for developm

ent 
of new

 technologies re: natural gas vehicles. 
4/6/2011

2/15/12: This bill m
ay die and be 

replaced by a "tax extenders" bill 
w

hich w
ill include the com

m
unter 

tax benefit (allow
ed to lapse at 

1/1/12) and the alternative fuels tax 
credit. Santa C

ruz M
ETRO

 and 
C

TA
 are advocating for this 

package. N
othing has happened 

since the last report. 

H
.R

.3410: Energy 
Security and 
Transportation Jobs 
A

ct (Stiver-O
H

)

Proposes to generate up to $70 billion for a long-term
 surface-

transportation act by capturing royalty paym
ents via expanded on-

shore and off-shore drilling leases in places like C
alifornia and the 

A
rctic N

ational W
ildlife Refuge. 

11/22/2011

2/15/12: This bill has m
any issues, 

not the least of w
hich is the fact 

that the revenue w
ill likely take 

m
any years to com

e in and it falls 
$38.7 billion short, according to the 
non-partisan C

ongressional Budget 
O

ffice. This w
ill never m

ake it to 
the Senate, it's sim

ply political 
posturing. 
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Santa C
ruz M

ETR
O

Federal H
ouse and Senate Bills

Status R
eport

February 15, 2012

Federal Bills
Subject

Introduced
Status

S.936: A
m

erican 
Infrastructure 
Investm

ent Fund A
ct 

of 2011 (R
ockefeller, 

D
-W

V
)

C
reates $5 billion fund to drive private investm

ent in transportation 
infrastructure in 2012 and 2013, creates leveraging ability at both 
federal and state levels for transportation projects. 

5/10/2011
2/15/12: A

ll indications are that this 
bill w

ill die in com
m

ittee.

S.1813: M
A

P-21 (M
oving 

A
head for Progress in 

the 21st C
entury = N

ew
 

nam
e for long-term

 
surface transportation 
act) (Boxer, D

-C
A

)

This
bill,priced

at$109
billion,is

a
tw

o-year
billw

hich
has

now
passed

allfour
com

m
ittees

of
jurisdiction

in
the

Senate.
Republicans

in
the

Senate
joined

in
passing

the
billoutofthe

Finance
C

om
m

ittee.
Itis

rem
arkably

dissim
ilar

to
the

H
ouse

Bill
(H

.R.
7,

see
above),

so
different

that
it

is
unlikely

the
tw

o
can

be
reconciled. 

Passed 
com

m
ittees and 

procedural 
votes, released 

for floor debate, 
2/9/12

Extensions w
ere passed through 

11/18/11 for the entire governm
ent, and 

3/31/12 for SA
FETEA

-LU
. The H

ouse 
plans on releasing a five-year bill. 
W

hether or not consensus can be 
reached rem

ains to be seen. Som
e 

transportation advocates are saying 
that another SA

FETEA
-LU

 extension 
w

ill be the result of these negotiations.

S.1660: A
m

erican Jobs 
A

ct of 2011 (R
eid, D

-
N

V
)

The legislation includes the follow
ing job-creating provisions: payroll 

tax exem
ption for previously unem

ployed w
orkers; em

ployer credit of 
$1,000 for every new

 em
ployee that w

orks at least a year; closing of 
various tax loopholes, creation of sm

all-business loan program
s, and 

provisions to convert tax credit bonds to Build A
m

erica Bonds. For 
transportation, the bill includes a transfer of $19.5 billion from

 the 
G

eneral Fund to the H
TF to finance infrastructure job-creating projects 

and halts the repaym
ents that the H

TF m
akes to the G

eneral fund for 
tax-exem

pt users of the highw
ay program

 (including transit). The bill 
extends som

e unem
ploym

ent benefits, and extends expiring health care 
provisions. The bill is financed by various IRS code adjustm

ents and 
changes designed to raise $9 billion, tightens standards and credits for 
biofuels (raising $24 billion); som

e basically incom
prehensible changes 

to the Econom
ic Substance D

octrine ($5 billion) and a reduction in the 
M

edicare Im
provem

ent Fund w
orth $8 billion.

10/11/2011

2/15/12: This is the President's "Jobs 
Bill," w

hich has lost m
om

entum
 

but is a platform
 piece for the 

President's relection cam
paign. 

S.1648: A
 bill to 

Term
inate the 

Transportation 
Enhancem

ents 
Program

 (Paul, R
-K

Y)

This legislation is, as it is titled, a bill to term
inate the Transportation 

Enhancem
ents (TE) program

, w
hich funds things like bicycle and 

pedestrian related projects, etc., and redirect the funding to "em
ergency 

infrastructure repairs" that enhance "roads and bridges." C
o-sponsored 

by Senate M
inority Leader M

itch M
cC

onnell (R-K
Y), w

ho says, 
"K

entuckians are tired of financing every turtle tunnel and solar panel 
com

pany, and not using the funds to repair our bridges and roads."
10/3/2011

2/15/12: This bill sim
ply be 

considered as part of the long-term
 

legislation discussion, as it goes 
back and forth, in and out of the 
proposed act. N

othing has 
happened since the tim

e of the last 
report. 
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ATTACHMENT C 
 

State of California  
Legislative Issues and Status Report 

February 15, 2012 
 

FY12 State Budget and Proposition 1B Bond Sale 
 

Update at 2/15/12: Staff is happy to report that a check for $11,047 million was received on 
Friday, February 10, 2012 and at this time, after an exceedingly long wait, the invitation for bid 
on the Operations Building facility portion of the MetroBase project will soon be released, as 
these funds must be obligated within six months of receipt. An article appeared on the front page 
of the February 11th Santa Cruz Sentinel. A spring bond sale is also planned for state cash-flow 
needs. Santa Cruz METRO has also requested a Letter of No Prejudice (LONP) to use the future 
expected PTMISEA allocation of $5.8 million without penalty, if needed, to complete the 
project. 
 
Update at 1/18/12: On December 9th, 2011, Santa Cruz METRO received news that the $11.047 
million Proposition 1B PTMISEA three-year allocation for the Operations Facility had been 
approved. The State budget at January 1st, 2012 showed a $9.2 billion 18-month deficit. 
Governor Brown is pushing a package of $10.3 billion in cuts and revenue balancing, impacting 
essential social service programs, but transit is out of the crosshairs. The Governor’s budget 
review is precipitated on the passage of his tax initiative on the November 2012 ballot. If not 
approved, an additional $5.4 billion in cuts will ensue.  
 
Update at 11/30/11: The State held the first “cash flow” bond sale since spring 2010 in mid-
September and one in November to finance Proposition 1B projects.. A spring bond sale is 
planned to finance new Santa Cruz METRO also received its FY10 Proposition 1B allocation of 
$2.49 million in early November.. 
 

Governor’s Proposal to Create a Single Transportation Agency 
 

Update at 2/15/12: Continuing to monitor. 
 
Update at 1/18/12: Governor Brown is proposing a single agency comprised of: Caltrans, the 
Department of Motor Vehicles (DMV), High Speed Rail Authority (HSRA), California Highway 
Patrol (CHP), California Transportation Commission (CTC) and the Board of Pilot 
Commissioners (as in pilot boats). The reasoning is to provide additional oversight, particularly 
to the HSRA and CTC. The California Transit Association (CTA) is monitoring this and, at the 
time of this report, nothing else was known about this proposal.  

 
California Air Resources’ Board Cap and Trade Program (AB32-mandated) 

 
Update at  2/15/12: A mandated aspect of the passage of 2006’s AB32 (the “greenhouse gas 
bill”) both the Cap and Trade Program and the “low carbon fuel standard” (LCFS) program are 
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early targets of litigation. Currently, a preliminary injunction has been granted against LCFS and 
many believe that the Cap and Trade Program (which penalizes gross polluters by making them 
pay additional funds or purchase credits from other, greener users for going over their “cap” of 
greenhouse gas emissions) is the next target for litigation. Will continue to monitor. 
 
Update at 1/18/12: The Governor’s budget incorporates $1 billion in expected revenue from the 
new Cap and Trade regulation under greenhouse gas legislation AB32, which was adopted by the 
California Air Resources Board in late 2011. Fees will be used to fund development of advanced 
technology vehicles and infrastructure and low-carbon, efficient public transportation. 

The California Legislature: Bills of Interest 

Update at 2/15/12: S.B. 985, the State Internal Borrowing for Cash Flow Purposes, is a new bill 
introduced to authorize the Director of Finance to designate up to 15% of the funds in various 
transportation accounts to highway and road projects for contingency, interim financing of 
projects that would otherwise be funded out of the General Fund. CTA’s membership opposes 
this bill. CTA is continuing to monitor AB1444, described below. Additionally, the CTA’s “Bus 
Axle Weight Task Force,” which is working on the issue of the heavy rear end of CNG buses 
(which exceed state and federal regulations) and have found an author (Assemblymember Mike 
Eng) for a bill to amend and/or change the California Vehicle Code in regard to this regulation. 

Update at 1/18/12: AB1444 has been added to Attachment D this month. The California Transit 
Association brought this bill to the membership’s attention as it proposes to further streamline 
CEQA requirements for public rail and transit projects. These requirements usually apply to 
projects of $100 million or more. CTA is monitoring this bill to see that smaller projects might 
also benefit from this streamlining proposal should it pass.  

Statewide Eliminiation/Liquidation of Redevelopment Agencies (RDAs) 

Update at 2/15/12: California RDAs lost a decision at the State Supreme Court level and are 
now required, as of February 1, 2012, to dissolve. This involves implementation of a complex 
process of liquidating resources and will, no doubt, raise many questions about what to do about 
the various gyrations cities and municipalities went through to commit redevelopment cash to 
projects after the initial news of their dissolution. Now with the court decision, it has been 
established that all California RDAs are to form committees in charge of liquidation of assets 
(with some regulation of representative membership). Once assets are liquidated, the money goes 
to the state and is redistributed to the state’s schools. There are many, many lingering questions 
regarding how this decision is to be implemented and its long-term impact on communities like 
Santa Cruz. Will continue to monitor.  
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Santa C
ruz M

ETR
O

State of C
alifornia 

A
ssem

bly and Senate Bills Status R
eport

February 15, 2012

State Bills
Subject

Last A
m

ended
Status

A
ssem

bly

A
B485: Local Planning: 

transit village 
developm

ent districts 
(M

a) (D
)

In an extension of the last session's M
a bill extending the area around a transit 

developm
ent to 1/2 m

ile, this bill requires that a city/county that uses infrastructure 
financing district bonds to finance a transit oriented developm

ent ("transit village") uses 
at least 20%

 of bond revenue for the purpose of increasing, im
proving and preserving the 

am
ount of low

-incom
e and m

oderate-incom
e housing and requires that these units be 

occupied by low
- to m

oderate-incom
e tenants for at least 55 years for rental units and 45 

for ow
ner-occupied units. This bill elim

inates the requirem
ent of voter approval and also 

adds additional IFD
 reporting requirem

ents.
6/29/2011

2/15/12: O
rdered to Senate inactive file 

in Septem
ber 2011. C

TA
 supports. 

Show
n as an active bill on the 

A
ssem

bly w
ebsite, but it is unlikely 

that this bill w
ill be rem

oved from
 

inactive file. 

A
B845: Transportation 

Bond Funds (M
a) (D

)

Proposition 1A
, passed in 2008, governs high-speed rail and connectivity funds. This bill 

sets forth provisions for governing the distribution of Prop 1A
 connectivity funds (~$950 

m
illion). This bill codifies guidelines established by the C

TC
, including the requirem

ent 
that priority projects have in place m

atching funds, and this bill further defines m
atching 

funds for Proposition 1A
 funding. This bill confirm

s those guidelines. 
5/10/2011

2/15/12: O
rdered to Senate inactive file 

in Septem
ber 2011. C

TA
 supports. 

Show
n as an active bill on the 

A
ssem

bly w
ebsite, but it is unlikely 

that this bill w
ill be rem

oved from
 

inactive file. 

A
B 1444: Environm

ental 
Q

uality; Expedited 
Judicial R

eview
; Public 

R
ail/Transit Projects

Stream
lining of C

EQ
A

 requirem
ents for public rail/transit projects to put people to w

ork 
as quickly as possible. C

TA
 is w

orking w
ith m

em
bership and the legislature to fine-tune 

this legislation so that projects under $100 m
illion w

ill benefit, such as m
ost of Santa C

ruz 
M

ETR
O

's capital projects. 
1/2/2012

2/15/12: H
as to do w

ith light rail m
ore 

than transit; C
TA

 is m
onitoring.
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Santa C
ruz M

ETR
O

State of C
alifornia 

A
ssem

bly and Senate Bills Status R
eport

February 15, 2012

State Bills
Subject

Last A
m

ended
Status

Senate

SB985: Elim
ination of 

Future H
igh Speed R

ail 
Bond A

llocations (La 
M

alfa-R
)

This bill reduces the am
ount of indebtedness authroized by high-speed rail bonds to the 

am
ount contracted as of 1/1/12, thus precluding the dedication of any Proposition 1A

 
bond incom

e thereafter to be used on high speed rail. Instead it redirects bond proceeds to 
be used in paying debt service. 

1/30/2012

2/15/12: In Senate Rules C
om

m
ittee; 

C
TA

 opposes and w
ill continue to 

m
onitor. The fear is that, given the 

state's budgetary needs, m
ore bills like 

this w
ill pop up.
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BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 

                  Resolution No.     
On the Motion of Director:    
Duly Seconded by Director:    
The Following Resolution is Adopted. 

 
RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

SUPPORTING THE  ENACTMENT OF “MOVING AHEAD FOR PROGRESS IN THE 
21ST CENTURY” (MAP-21)(S 1813), A BILL THAT WOULD REAUTHORIZE THE 

FEDERAL HIGHWAY AND TRANSIT PROGRAM FOR TWO YEARS 
 

 
 WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the citizens of Santa Cruz County; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District relies heavily on funding from 

the United States of America Department of Transportation for capital and operating  
investments; and  

 
WHEREAS, in the Highway/Transit authorization bill SAFETEA-LU expired on 

September 30, 2009; and 
 
WHEREAS, it is necessary for an authorization bill to be enacted in order for federal 

funds to be available to states and local governments for transportation projects; and 
 
WHEREAS, the United States Senate has developed an authorization bill entitled 

“Moving Ahead for Progress in the 21st Century” (MAP-21), also known as S 1813, which 
preserves the program structure, dedicated revenue, and maintains the current funding levels for 
highway and transit programs for the next two years; and 

 
WHEREAS, the current extension of the expired highway/transit authorization bill 

expires on March 31, 2012; and 
 
WHEREAS, the loss federal investment would create a severe financial hardship at the 

Santa Cruz Metropolitan Transit District; and  
 
WHEREAS, maintenance and expansion of public transit service is a key component of 

implementing the Sustainable Community Strategies required b y California SB 375; and 
 
WHEREAS, the passage of the MAP-21 Authorization Bill will provide stability in 

federal transportation funding for the next two years. 
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Resolution No. _________ 
Page 2 
 
 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 
Cruz Metropolitan Transit District does hereby encourage the Members of Congress representing 
the Santa Cruz area and the State of California to support the passage of S 1813, MAP-21, and 
support the efforts of the American Public Transportation Association to achieve support and 
enactment of the aforementioned authorization bill. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be transmitted to the 

Members of the California Congressional Delegation and the American Public Transportation 
Association and be entered into the official records of the Santa Cruz Metropolitan Transit 
District. 

 
PASSED AND ADOPTED this 24th day of February 2012 by the following vote: 

 
AYES:  
 
NOES:  
 
ABSTAIN:  
 
ABSENT:  

 
 

 
APPROVED       

        LYNN ROBINSON 
Board Chair 

 
 
ATTEST          
  LESLIE R. WHITE 
  General Manager 
 
 
APPROVED AS TO FORM: 
 
 
       
MARGARET GALLAGHER 
District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 
 

                  Resolution No.     
On the Motion of Director:    
Duly Seconded by Director:    
The Following Resolution is Adopted. 

 
RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

OPPOSING THE ENACTMENT OF HR 7, A BILL THAT WOULD REAUTHORIZE 
THE FEDERAL HIGHWAY AND TRANSIT PROGRAM FOR FIVE YEARS 

 
 
 WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the citizens of Santa Cruz County; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District relies heavily on funding from 

the United States of America Department of Transportation for capital and operating  
investments; and  

 
WHEREAS, in the Highway/Transit authorization bill SAFETEA-LU expired on 

September 30, 2009; and 
 
WHEREAS, it is necessary for an authorization bill to be enacted in order for federal 

funds to be available to states and local governments for transportation projects; and 
 
WHEREAS, the United States House of Representatives has developed an authorization 

bill entitled the “American Energy and Infrastructure Jobs Act of 2012,” also known as HR 7, 
which makes major changes to the program structure and threatens the current funding levels for 
highway and transit programs for the next five years; and 

 
WHEREAS, passage of HR 7 would dissolve the Mass Transit Account in the Highway 

Trust Fund, along with the dedicated funding that has been in place since 1982, and would 
impose new regulations on transit agencies, including mandatory privatization of service, and 
would subject transit funding to the  unstable availability of general revenues; and 

 
WHEREAS, the current extension of the expired highway/transit authorization bill 

expires on March 31, 2012; and 
 
WHEREAS, the loss federal investment would create a severe financial hardship at the 

Santa Cruz Metropolitan Transit District; and  
 
WHEREAS, maintenance and expansion of public transit service is a key component of 

implementing Sustainable Community Strategies required by California SB 375; and 
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Resolution No. _________ 
Page 2 
 
 
 

WHEREAS, the passage of the HR 7 Authorization Bill will create instability and 
uncertainty in federal transportation funding and service delivery, as well threaten the 
employment of the transit workforce, for the next five years. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 

Cruz Metropolitan Transit District does hereby encourage the Members of Congress representing 
the Santa Cruz area and the State of California to oppose the passage of HR 7, and support the 
efforts of the American Public Transportation Association to oppose enactment of the 
aforementioned authorization bill. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be transmitted to the 

Members of the California Congressional Delegation and the American Public Transportation 
Association and be entered into the official records of the Santa Cruz Metropolitan Transit 
District. 

 
PASSED AND ADOPTED this 24th day of February 2012 by the following vote: 

 
AYES:  
 
NOES:  
 
ABSTAIN:  
 
ABSENT:  

 
 

 
APPROVED       

        LYNN ROBINSON 
Board Chair 

 
 
ATTEST          
  LESLIE R. WHITE 
  General Manager 
 
 
APPROVED AS TO FORM: 
 
 
       
MARGARET GALLAGHER 
District Counsel 
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DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: John Daugherty, METRO Accessible Services Coordinator 
 
SUBJECT: ACCESSIBLE SERVICES REPORT FOR DECEMBER 2011 
 

I.  RECOMMENDED ACTION 

This repor t is informational only.  No action required. 

II.  SUMMARY OF ISSUES 

• After a demonstration project, the Accessible Services Coordinator (ASC) position 
became a full time position to organize and provide METRO services to the 
senior/older adult and disability communities.   

• Services include the METRO Mobility Training program and ongoing public 
outreach promoting METRO’s accessibility.  The ASC also participates in METRO’s 
staff training and policy review regarding accessibility. 

• Two persons have served in the ASC position from 1988 to today.  In 2002 the ASC 
position was moved into the newly created Paratransit Department.  On May 27, 2011 
the Board approved the staff recommendation to receive monthly reports on the 
activity of the ASC.     

III. DISCUSSION 

The creation of the Accessible Services Coordinator (ASC) position was the result of 
a successful demonstration project funded through the Santa Cruz County Regional 
Transportation Commission.  Two persons have served in the ASC position from 
1988 to today. Both hiring panels for the ASC included public agency representatives 
serving older adults and persons with disabilities. 

The first ASC, Dr. Pat Cavataio, served from April 1988 through December 1998.  
The second ASC, John Daugherty, began serving in December 1998. 

Under direction, the Accessible Services Coordinator: 1) Organizes, supervises, 
coordinates and  provides METRO services to the older adult and disability 
communities; 2) Organizes, directs and coordinates the activities and operation of 
METRO’s Mobility Training function; 3) Promotes and provides Mobility Training 
and outreach services; 4) Acts as information source to staff, Management, funding 
sources, clients, community agencies and organizations, and the general public 
regarding Mobility Training and accessibility; 5) Works with Department Managers 
to ensure compliance with METRO’s accessibility program and policies. 
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During 2002 the ASC position was moved from Customer Service to the newly 
created Paratransit Department. Mr. Daugherty was the first employee.  His 
placement was followed by hiring of the first Paratransit Superintendent, Steve 
Paulson and the current Eligibility Coordinator, Eileen Wagley.  

On May 27, 2011 the Board approved the following recommendation: “Staff 
recommends that this position be reinstated in FY 12 budget with the requirement that 
this position be evaluated during FY12 to make sure the service items that are being 
requested by the Community are being carried out by this position.  Additionally, 
staff recommends that this position be required to provide a monthly activity report to 
the Board of Directors during FY12.” 

 

IV.  FINANCIAL CONSIDERATIONS 

None 

V.  ATTACHMENTS 

Attachment A: Accessible Services Coordinator (ASC) Activity Tracking Report for December 
2011 

 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: John Daugherty, METRO Accessible Services Coordinator 
Date Prepared: February 16, 2012 
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Attachment A 
Accessible Services Coordinator (ASC) Activity Tracking Report for December 2011 

What is Mobility Training? 

Mobility Training is customized support to allow access to METRO services.  It can include: 

• An Assessment:  The ASC meets the trainee to assess the trainee’s capabilities to use 
METRO services.   They discuss the trainee’s experience using public transit and set 
goals for training sessions. 

• Trip Planning: Practice to use bus route schedules, maps, online resources and other 
tools to plan ahead for trips on METRO fixed route and METRO ParaCruz services.  All 
Mobility Training includes some trip planning. 

• Boarding/Disembarking Training:  Practice to board, be secured, and then disembark 
(get off) METRO buses.  This training has been requested by persons using walkers, 
wheelchairs, scooters and service animals.  The training session includes work with an 
operator and out of service bus and lasts three to five hours.   

• Route Training: Practice using METRO buses to travel to destinations chosen by trainees. 
The training session includes practice on handling fares, bus riding rules and emergency 
situations.  One training session can take two to eight hours.  One or two sessions to 
learn one destination is typical.  The number of training sessions varies with each 
trainee. 

There was progress with 16 trainees: 
 
• Two persons successfully completed their training.  One person completed 

Boarding/Disembarking training with his scooter.  Another person completed route 
training with her service animal. 
 

•  Two persons were new referrals: One person was referred by a school counselor; The 
ASC left messages to set up an Assessment.  The ASC spoke with the other person, 
referred by bus operators.  He was receptive to follow up contact to set up an 
Assessment.  
 

• Training with three persons progressed: Two persons were assessed for 
Boarding/Disembarking training.  One person’s file was updated; the ASC will contact 
her in early 2012 to check need for more training. 
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• Training with nine persons is almost complete: December activity included checking on 

whether further training is needed and preparation to close their files or complete their 
referral sheets. 

 
Training Overview for December 2011: 
 
• Amount of time dedicated to training sessions and follow up activity: At least 42 hours 
• Tracking of scheduled appointments vs. cancelled: 

Three appointments scheduled, no appointments cancelled 
 

Highlights of Other Activity – Outreach/orientation performed in the community: 

• December 2 Pedestrian Safety Work Group meeting 
• December 13 Seniors Commission meeting 
• December 14 Pajaro Valley Unified School District Transition Partnership Program (TPP) 

Job Club meeting. 
• December 15 Commission on Disabilities meeting 

 
Meetings are usually scheduled for two hours.  Total ASC time spent includes preparation 
for the meeting, the meeting itself and follow up activity.  ASC activity for each meeting can 
take four to nine hours.   

The total audience for December presentations was at least 35 persons.  Information was 
provided during meetings and follow up phone calls and emails. 

Requests from the community and METRO staff: 

• There were at least 13 individual contacts in person and/or over the phone.  Most 
contacts regarded preparation for presentations and setting up training and outreach.  
The ASC also received requests to explain Stokes Straps and provide METRO transit 
orientation for a person with a recently diagnosed disability. 

• On December 12 Human Resources Manager Robyn Slater and the ASC presented the 
third Customer Service Training for METRO ParaCruz Reservationists and Schedulers. 

Note: The ASC was out of the office, on vacation, December 17-January 1. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: Ciro Aguirre, Manager of Operations 
 
SUBJECT: CONSIDERATION OF AGREEMENT WITH THE SANTA CRUZ 

SEASIDE COMPANY FOR THE PROVISION OF LATE-NIGHT 
SERVICE 

 

I.  RECOMMENDED ACTION 

That the Board authorize the General Manager to enter into an agreement with the Santa 
Cruz Seaside Company to subsidize the operation of Late-Night Service on Route 71. 

II.  SUMMARY OF ISSUES 

• METRO has operated a late-night trip on Route 71 that has been subsidized by the Seaside 
Company (Boardwalk) for a number of years during the summer. 

• The Boardwalk agrees to pay the costs of the extra service that will commence from the 
Boardwalk. 

• The service has been extremely successful and the Boardwalk is again interested in having 
METRO provide the service for the summer commencing June 07, 2012. 

III.      DISCUSSION 

The Seaside Company (Boardwalk) has requested METRO to extend the starting point for the 
last Route 71 trip to include the Boardwalk for the summer of 2012.  Their interest is due to the 
fact that a large number of their employees are young students living in Watsonville, and the 
METRO bus routes servicing the Boardwalk terminate service before the end of their employees 
evening shift.  The Seaside Company has assured that METRO would not incur costs by 
agreeing to fund the cost of the route extension. 
 
The service has been provided in previous years during summer, and again, this year, would be 
provided through the entire summer bid.  The service will operate for 98days, from June 07 to 
September 12, 2012.  The Boardwalk requires the late service for less than that period, but they 
have agreed to fully underwrite the cost of the service extension to the Beach area for the entire 
bid.  
 
The total cost for the service is estimated at $2,000.    
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IV.  FINANCIAL CONSIDERATIONS 

There is no financial impact on METRO as the Boardwalk is paying for the full cost of the 
extension for the entire bid. 

V.  ATTACHMENTS 

Attachment A: January 09, 2012 Letter from Santa Cruz Seaside Company 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: Robyn D. Slater, Human Resources Manager 
 
SUBJECT: NOTIFICATION OF HIRING FLEET MECHANICS   
 

I.  RECOMMENDED ACTION 

This report is for informational purposes  only. No action is required  

II.  SUMMARY OF ISSUES 

• June 28, 2011 recruitment began for two mechanics due to previous incumbents 
leaving Santa Cruz Metropolitan Transit District (SC METRO) employment. 

• The Human Resources department recruited for the open positions for approximately 
three months. 

• In the fall of 2011, two additional mechanic positions were budgeted into the fiscal 
year 2012 budget. 

• In September recruitment was expanded to additional schools and recruitment 
resources. 

• By October  2011 12 applications were received. The qualified applicants took a 
screening test and those that passed and were interviewed. One applicant was selected 
and began employment in December 2011. 

• In January 2012, additional applicants were screened, tested and interviewed.  Three 
applicants were selected and began employment in February 2012. 

• All four positions were filled at the Fleet Mechanic I level. 

III. DISCUSSION 

In June 2011 there were two Fleet Mechanic openings.  The last recruitment for a Fleet 
Mechanic was in 2006.  Finding qualified mechanics has always been difficult.  SC METRO 
Human Resources staff has discussed this issue with other Transit Districts throughout the Bay 
area and found similar issues.  However, the geographic location of SC METRO increases the 
difficulty in recruiting. 
 
In the fall of 2011 it was determined that additional mechanics were needed.  The fiscal year 
budget for 2012 was changed, adding funding for two more fleet mechanics.  This increased the 
number of fleet mechanic openings from two to four. 
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After three months twelve applications had been received and one candidate hired.  SC METRO 
expanded their recruitment efforts to include trade schools in Sacramento and Los Angeles. 
 
In January, new applicants were screened and tested.  Interviews occurred the first week of 
February.  Three applicants were selected and began employment in February 2012.   
 
All four candidates were hired at the Fleet Mechanic I level.   
 

IV.  FINANCIAL CONSIDERATIONS 

Money has been budgeted in the FY 2012 budget to pay for the salary and benefits for all four 
positions 

V.  ATTACHMENTS 

Attachment A: NA 

 
 
 
Prepared By:  Robyn D. Slater, Human Resources Manager 
Date Prepared:  February 16, 2012 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 24, 2012 
  
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager  
   
SUBJECT: CONSIDERATION OF DECLARING TWO (2) NEW FLYER BUSES AND 

ONE (1) LOT OF SURPLUS PARTS FOR THE ABOVE LISTED 
VEHICLES AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

I.  RECOMMENDED ACTION 

That the Board of Directors declare two (2) New Flyer buses and one (1) lot of surplus 
parts for the above listed vehicles as excess for purposes of disposal or auction and direct 
staff to use appropriate action for disposal. 

II.  SUMMARY OF ISSUES 

• In accordance with Santa Cruz METRO’s policy on disposal of fixed assets and 
inventoriable items, at least once per year the Finance Manager shall recommend 
to the Board of Directors a list of items to be declared excess with appropriate 
action for disposal. 
 

• Two (2) New Flyer buses and one (1) lot of surplus parts have exceeded their 
useful life and are no longer required by Santa Cruz METRO. 
 

• Staff recommends that the Board of Directors declare the above items as excess 
and direct staff to use appropriate action for disposal. 

 

III. DISCUSSION 

In accordance with Santa Cruz METRO’s policy on disposal of fixed assets and inventoriable 
items, at least once per year the Finance Manager shall recommend to the Board of Directors a 
list of items to be declared excess with appropriate action for disposal. 
 
Two (2) New Flyer buses and one (1) lot of related surplus parts have exceeded their useful life 
and are no longer required by Santa Cruz METRO. 
 
Staff recommends that the Board of Directors declare the items on Attachment A as excess and 
direct staff to use appropriate action for disposal. 
 
The current gross market value of the buses is $4,000 each and they are in fair condition.  The 
current gross value of the surplus parts is $16,622.41 and they are in new condition, but are no 
longer needed. 
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IV.  FINANCIAL CONSIDERATIONS 

The current book value on the vehicles is $0.  The value of the surplus parts is $16,622.41.  Any 
revenue generated from the sale of these items will be recorded as income in the current 
operating budget. 
 
 

V.  ATTACHMENTS 

Attachment A: Excess Asset Listing – as of February 24, 2012 

 

 

 

Prepared by:  Debbie Kinslow, Assistant Finance Manager 

Date Prepared:  February 15, 2012 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
EXCESS VEHICLE LISTING AS OF 2/24/12

Vehicle # Manufacturer LTD Miles Year VIN License # Model Residual Value Condition
8106 NEW FLYER 950477 1989 2FYD2EC07KU013474 E114016 D40 $4,000.00 FAIR
8107 NEW FLYER 948983 1989 2FYD2EC09KU013475 E114019 D40 $4,000.00 FAIR
ONE (1) LOTNEW FLYER MISC. PARTS SUPPORT INVENTORY D40 $16,622.41 NEW

Attachment A
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 24, 2011 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Agent 
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

SIGN A CONTRACT EXTENSION WITH BATTERIES USA, INC.  FOR 
FURNISHING HEAVY DUTY COACH AND AUTOMOTIVE 
BATTERIES THROUGH MAY 28, 2012 FOR AN AMOUNT NOT TO 
EXCEED $7,000 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to execute a  three month 
contract renewal with Batteries USA, Inc. for the purchase of heavy-duty coach and 
automotive batteries for an amount not to exceed $7,000. 

II.  SUMMARY OF ISSUES 

• On March 1, 2009, RTCC Contract No. MSE-2009-009 was awarded to Batteries 
USA, Inc. for the purchase of heavy-duty coach and automotive batteries.  

• The contract expires February 28, 2012, however, the RTCC has decided to not bid 
this contract collectively. 

• The 1st amendment to the contract allows for an extension by mutual agreement of 
both parties. 

• Staff is recommending that the board of directors authorize the general manager to 
execute a three month contract renewal with Batteries USA, Inc., effective February 
29, 2012 through May 28, 2012, for the purchase of heavy-duty coach and automotive 
batteries for an amount not to exceed $7,000. 

• Santa Cruz METRO will put this out to bid for a new contract during the three month 
extension period requested. 

III. DISCUSSION 

Santa Cruz METRO entered into a two-year, firm fixed price contract Batteries USA, Inc. for the 
purchase of heavy-duty coach and automotive batteries, in reference to RTCC Contract No. 
MSE-2009-009 for an amount not to exceed $50,000.   

The lead agency, for the RTCC contract, San Joaquin Regional Transit, was contacted in the 
beginning of January to inquire about a new bid and resulting contract.  Santa Cruz METRO 
staff did not receive the promised response and contacted them again on February 6, 2012.  At 
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that time, Santa Cruz METRO staff was informed that San Joaquin Regional Transit (and 
therefore the RTCC) had decided to not bid the heavy duty batteries collectively.  Santa Cruz 
METRO has a need for a short term contract to cover its needs while going out to bid on a new 
contract for heavy duty batteries. 

The 1st amendment to the contract includes the language “This Contract may be mutually 
extended by agreement of both parties.” While this language would allow a contract extension, 
the contract should have expired after the three year term. 
 
Staff is recommending that the board of directors authorize the general manager to execute a 
three month contract extension with Batteries USA, Inc., effective February 29, 2012 through 
May 28, 2012, for the purchase of heavy-duty coach and automotive batteries in an amount not 
to exceed $7,000 while a new contract is out to bid. 

IV.  FINANCIAL CONSIDERATIONS 

Funding for the procurement of heavy-duty coach and automotive batteries is contained within 
the Fleet Maintenance operating budget. The annual estimated budget for coach and automotive 
batteries is $25,000.  The estimated need for a three month period is $7,000. 
 

V.  ATTACHMENTS 

Attachment A: 2nd Amendment to the Contract with Batteries USA, Inc. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

SECOND AMENDMENT TO RTCC CONTRACT NO. MSE-2009-009 
FOR HEAVY DUTY COACH AND AUTOMOTIVE BATTERIES 

 
This Second Amendment to Contract No. MSE-2009-009 for heavy duty coach and automotive 
batteries  is made effective March 1, 2012, between the Santa Cruz Metropolitan Transit District, 
a political subdivision of the State of California (“Santa Cruz METRO”) and Batteries USA, Inc. 
(“Contractor”). 
 
I.  RECITALS 
 
1.1  Santa Cruz METRO and Contractor entered into a Contract for Heavy Duty Coach and 

Automotive Batteries (“Contract”) on March 1, 2010. 
 

1.2 The Contract allows for the extension upon mutual written consent 
 
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.   TERM 
 

2.1 Article 3.02 is amended to include the following language: 
 

This contract shall continue through May 28, 2012.   
 
III. REMAINING TERMS AND CONDITIONS 
 
3.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
 
IV. AUTHORITY 
 
4.1 Each party has full power to enter into and perform this Second Amendment to the Contract 

and the person signing this Second Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has read 
this Second Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 
 
 
 
 
 

SIGNATURES ON NEXT PAGE 
 

6-11.a1



Attachment A 

 2 

 
 

Signed on __________________________________________  
 
 
Santa Cruz METRO 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
Batteries USA, Inc. 
 
 
By _________________________________________________  
Said Senan 
President 
 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
District Counsel 
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DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Agent  
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

SIGN A CONTRACT RENEWAL WITH MASTER CAR WASH FOR 
PARACRUZ VEHICLE WASHING SERVICES  

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to enter into a one-year 
contract extension with Master Car Wash for ParaCruz vehicle washing services.  

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO has a contract with Master Car Wash for ParaCruz vehicle 
washing services. 

• This contract was established on March 10, 2010 for a one- year period with four 
optional one-year extensions. 

• The first contract extension approved by the Board of Directors will expire on 
February 28, 2012. 

• Master Car Wash has requested a second contract extension for one additional year 
with no changes to current contract terms and conditions. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Master Car Wash for ParaCruz vehicle washing services 
that is due to expire on February 28, 2012.  Master Car Wash has reviewed the contract and has 
requested a second contract extension for one additional year with no changes to current contract 
terms and conditions.   
 
Staff recommends that the Board of Directors authorize the General Manager to sign a one-year 
contract extension on behalf of Santa Cruz METRO with Master Car Wash.   

IV.  FINANCIAL CONSIDERATIONS 

This contract has a total not to exceed of $25,000.  To date $15,220.66 has been spent with 
$9,779.34 remaining.  No additional funds are required at this time.   
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Funds to support this contract are included in the ParaCruz FY12 & FY13 budgets. 

V.  ATTACHMENTS 

Attachment A: Letter Received from Master Car Wash 

Attachment B: Second Contract Amendment with Master Car Wash  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

SECOND AMENDMENT TO CONTRACT NO. 10-16 
FOR VEHICLE WASHING SERVICES 

 
This Second Amendment to Contract No. 10-16 for Vehicle Washing Services is made effective 
March 1, 2012 between the Santa Cruz Metropolitan Transit District, a political subdivision of 
the State of California (“Santa Cruz METRO”) and Master Car Wash (“Contractor”). 
 
I.  RECITALS 
 
1.1  Santa Cruz METRO and Contractor entered into a Contract for vehicle washing services 

(“Contract”) on March 1, 2010. 
 

1.2 The Contract allows for the extension upon mutual written consent. 
 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.   TERM 
 

2.1 Article 4.01 is amended to include the following language: 
 

This contract shall continue through February 28, 2013.  This Contract may be 
mutually extended by agreement of both parties. 
 

III. REMAINING TERMS AND CONDITIONS 
 
3.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
 
IV. AUTHORITY 
 
4.1 Each party has full power to enter into and perform this Second Amendment to the Contract 

and the person signing this Second Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has read 
this Second Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 
 

SIGNATURES ON NEXT PAGE 
 
 
 
 
 

ATTACHMENT B

6-12.b1



 
Signed on __________________________________________  
 
 
Santa Cruz METRO 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
Master Car Wash 
 
 
 
By _________________________________________________  
Jaime Martinez 
Manager 
 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Agent  
   
SUBJECT:  CONSIDERATION OF AWARD OF CONTRACT WITH TOYOTA 

MATERIAL HANDLING FOR PURCHASE OF AN ELECTRIC 
FORKLIFT FOR AN AMOUNT NOT TO EXCEED $33,662.13 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to execute a contract with -
Toyota Material Handling Northern California for purchase of an electric forklift for an 
amount not to exceed $33,662.13 and designate Robert Cotter as Contract Administrator 

II.  SUMMARY OF ISSUES 

• Design of the new Parts Room requires enhanced features for accessibility to all 
areas.  Santa Cruz METRO’s existing 1979 model forklift is beyond its useful life and 
cannot access these areas.  
 

• A competitive procurement was conducted to solicit bids from qualified firms. 
 

• One firm submitted bids for Santa Cruz METRO’s review. 
 

• Staff has reviewed and evaluated the submitted bid. 
 

III. DISCUSSION 

The design of METRO’s new Parts Room has dictated  the need for a new forklift that will reach 
the deck  height of 200 plus inches, with a maximum load capacity of 4000 lbs., while offering 
computer controlled stability enhancements. In addition, the large component storage area in the 
rear of METRO’S Parts Room mandates a forklift that will turn within a limited radius. The new 
forklift is electric and is therefore “fume free.” The existing forklift (model year 1979) being 
replaced does not have these enhanced features, is not electric and has exceeded its useful life. 
 
On November 16, 2011, Santa Cruz METRO Invitation for Bid No. 12-19 was mailed to eleven 
(11) firms, was legally advertised, and a notice was posted on Santa Cruz METRO’s website.  
On December 16, 2011 a single bid was received and opened.  Erron Alvey, Purchasing Agent 
evaluated the bid and determined it to be fair and reasonable. Staff has reviewed the bid and 
Toyota Material Handling Northern California has been determined to be the lowest responsible 
bidder, whose bid is responsive to all the requirements of the IFB. A sole bid analysis was 
required due to only one bid being received.   
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Staff recommends that the Board of Directors authorize the General Manager to sign a contract 
with Toyota Material Handling Northern California for Purchase of an Electric Forklift for an 
amount not to exceed $33,662.13 on behalf of Santa Cruz METRO. Contractor will provide all 
equipment and materials meeting all Santa Cruz METRO specifications and requirements of the 
contract. Robert Cotter, Maintenance Manager will serve as the Contract Administrator and will 
ensure contract compliance.  
    

IV.  FINANCIAL CONSIDERATIONS 

Funds to support contract are included in the PTMISEA budget. 
 
V. ATTACHMENTS 
 
Attachment A: Contract with Toyota Material Handling Northern California 

 
 
Note: The IFB along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of Santa Cruz METRO. 
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CONTRACT FOR PROCUREMENT OF ONE THREE-WHEEL SIT DOWN AC 
ELECTRIC FORKLIFT (12-19) 

 
 
THIS CONTRACT is made effective on March 1, 2012 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California 
("Santa Cruz METRO "), and TOYOTA MATERIAL HANDLING NORTHERN 
CALIFORNIA ("Contractor"). 
 
1. RECITALS  
 

1.01  Santa Cruz METRO’s Primary Objective  
 
Santa Cruz METRO is a public entity whose primary objective is providing public 
transportation and has its principal office at 110 Vernon Street, Santa Cruz, California 
95060.  

 
1.02  Santa Cruz METRO’s Need for one Three-Wheel Sit Down AC Electric Forklift: 

 
Santa Cruz METRO requires the purchase of one Three-Wheel Sit Down AC Electric 
Forklift to be used for standard purposes.  In order to obtain said Three-Wheel Sit Down 
AC Electric Forklift, Santa Cruz METRO issued an Invitation for Bids, dated November 
16, 2011 setting forth specifications for such Three-Wheel Sit Down AC Electric Forklift.  
The Invitation for Bids is attached hereto and incorporated herein by reference as 
Exhibit A. 

 
1.03  Contractor's Bid Form  

 
Contractor is a supplier of one Three-Wheel Sit Down AC Electric Forklift desired by 
Santa Cruz METRO and whose principal place of business is at 31010 San Antonio 
Street, Hayward, California.  Pursuant to the Invitation for Bids by Santa Cruz 
METRO, Contractor submitted a bid for Provision of said Three-Wheel Sit Down AC 
Electric Forklift, which is attached hereto and incorporated herein by reference as 
Exhibit B.  

 
1.04  Selection of Contractor and Intent of Contract  

 
On February 9, 2012, Santa Cruz METRO selected Contractor as the lowest 
responsive, responsible bidder to provide said Three-Wheel Sit Down AC Electric 
Forklift.  The purpose of this Contract is to set forth the provisions of this procurement. 

 
1.05  Contractor and Supplier Synonymous 

 
For the purposes of this Contract, the terms "contractor" and "supplier" are 
synonymous.  
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Santa Cruz METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 

2.01 Documents Incorporated in This Contract  
 
The documents listed below are attached to this Contract and by reference made a part 
hereof.  This is an integrated Contract.  This writing constitutes the final expression of 
the parties' Contract, and it is a complete and exclusive statement of the provisions of 
that Contract, except for written amendments, if any, made after the date of this 
Contract in accordance with Section 13.14 of the General Conditions of the Contract.  

 
 

a) Exhibit A 
 
Santa Cruz Metropolitan Transit District's "Invitation for Bids" dated November 
16, 2011. 
 
b) Exhibit B (Bid Form)  
 
Contractor's Bid Form to Santa Cruz METRO for one Three-Wheel Sit Down AC 
Electric Forklift, signed by Contractor and dated November 22, 2011. 

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-
referenced documents, Exhibits A and B.  Where in conflict, the provisions of Exhibit 
A supersede Exhibit B.  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. TIME OF PERFORMANCE 
 

3.01  General 
 
Contractor shall perform work under this Contract at such times to enable it to meet 
the time schedules specified in the Specifications Section of the IFB.  The Contractor 
shall not be responsible for delays caused by force majeure events described in Section 
2 of the General Conditions of the Contract.  

 
3.02  Term 

 
The term of this Contract commences on the execution of the contract and shall 
remain in force for a one (1) year period thereafter.  Santa Cruz METRO and 
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Contractor may extend the term of this Contract at any time for any reason upon 
mutual written consent. 

 
4. COMPENSATION 
 

4.01 Terms of Payment 
 
Upon written acceptance, Santa Cruz METRO agrees to pay Contractor as identified in the 
Bid Form, Exhibit B, not to exceed $33,662.13 upon satisfactory completion of all work 
under the terms and provisions of this Contract within thirty (30) days thereof.  Contractor 
understands and agrees that if he/she exceeds the $33,662.13 maximum amount payable 
under this contract, that it does so at its own risk.  
 
4.02 Invoices 
 
Contractor shall submit invoices with a purchase order number provided by Santa Cruz 
METRO on a monthly basis.  Contractor’s invoices shall include detailed records showing 
actual time devoted, work accomplished, date work accomplished, personnel used, and 
amount billed per hour.  Expenses shall only be billed if allowed under the contract.  
Telephone call expenses shall show the nature of the call and identify location and 
individual called. 
 
Said invoice records shall be kept up-to-date at all times and shall be available for 
inspection by Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, 
without limitation, any State or Federal agency providing project funding or 
reimbursement) at any time for any reason upon demand for not less than four (4) years 
after the date of expiration or termination of the contract.  Under penalty of law, Contractor 
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) 
reasonable in amount; (3) related to this contract; and (4) necessary for performance of the 
services.  No expenses shall be paid by Santa Cruz METRO unless specifically allowed by 
this contract. 

 
5. NOTICES 
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand;  
or three (3) days after posting, if sent by registered mail, receipt requested;  to a party hereto at 
the address hereinunder set forth or to such other address as a party may designate by notice 
pursuant hereto.  
 

Santa Cruz METRO       CONTRACTOR 
 
Santa Cruz Metropolitan Transit District  Toyota Material Handling  
110 Vernon Street     Northern California 
Santa Cruz, CA 95060      31010 San Antonio Street 
        Hayward, CA  94544 
Attention:  General Manager    Attention: Mark Andres 
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6. AUTHORITY 
 
Each party has full power and authority to enter into and perform this Contract and the person 
signing this Contract on behalf of each has been properly authorized and empowered to enter 
into it.  Each party further acknowledges that it has read this Contract, understands it, and agrees 
to be bound by it. 
 
 
 
 
Signed on_______________________________ 
 
 
SANTA CRUZ METRO—SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
________________________________________ 
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR –  TOYOTA MATERIAL HANDLING NORTHERN CALIFORNIA 
 
 
 
By _____________________________________ 
Mark Andres 
Senior Vice President 
 
 
 
Approved as to Form:  
 
 
________________________________________ 
Margaret R. Gallagher 
District Counsel  
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DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Agent  
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

SIGN A CONTRACT EXTENSION WITH ANDREWS 
INTERNATIONAL, INC. FOR SECURITY GUARD SERVICES IN AN 
AMOUNT NOT TO EXCEED $100,000 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to sign a contract renewal for 
a three-month contract extension through May 31, 2012 with Andrews International for 
security guard services in an amount not to exceed $100,000. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO requires security guard services at the Metro Center, the 
Watsonville Transit Center and for farebox vault processing. 

• Santa Cruz METRO has a contract with Andrews International, Inc. for security 
services. 

• This contract was established on March 1, 2009 for a three-year period with two 
optional one-year extensions. 

• The current contract approved by the Board of Directors will expire on February 28, 
2012. 

• Andrews International, Inc. has been bought out by US Security Associates and has 
requested that this contract extension be limited to a three-month term for the new 
contract period in order to allow our transition to a new vendor. 

• Andrews International, Inc. has performed its duties well under this contract and 
therefore, a three-month contract extension is recommended. 

• Santa Cruz METRO will issue an RFP to obtain a new vendor for these services. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Andrews International, Inc. for security guard services 
that is due to expire on February 28, 2012.  On December 27, 2011, Santa Cruz METRO staff 
sent a renewal request letter to Andrews International, Inc.  No response was received.  Veronica 
Slouka, Andrews International Inc. Operations Manager visited our site on January 23, 2012 and 
notified us that our main contact, Carlos Galvez Jr., Vice President, was no longer with their 
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company.  Ciro Aguirre, Operations Manager informed Ms. Slouka of our request for renewal 
and the letter was resubmitted to Ms. Slouka that day.  Santa Cruz METRO staff made numerous 
attempts to get a response to no avail.  Finally, on February 16, 2012, Santa Cruz METRO staff 
demanded a response and was informed that Andrews International, Inc. had just been purchased 
by US Security Associates. Furthermore, Andrews International believed they would be unable 
to renew due to the reduced weapon certifications of the new parent company US Security 
Associates.  Santa Cruz METRO staff reached out to Chuck Schneider, CEO of US Security 
Associates and was able to negotiate a three month extension of the Andrews International, Inc. 
contract, under the same terms and conditions, which will allow Santa Cruz METRO a transition 
period and time to put these services out to bid.   
 
Per Ciro Aguirre, the Operations Manager, over the past year, the quality of service provided by 
Andrews International, Inc. has been satisfactory.  Andrews International, Inc. has reviewed the 
contract and has requested that this contract extension be limited to a three-month term, expiring 
on May 31, 2012. 
 
Staff recommends that Santa Cruz METRO exercise the first option for a three-month contract 
extension with Andrews International, Inc., effective February 17, 2012 through May 31, 2012 
for an amount not to exceed $100,000.  Staff further recommends that the Board of Directors 
authorize the General Manager to sign a three-month contract extension on behalf of Santa Cruz 
METRO.  Ciro Aguirre, Operations Manager will continue to serve as the Contract 
Administrator and will ensure contract compliance.   

IV.  FINANCIAL CONSIDERATIONS 

Funds to support this contract are included in the Operations FY12 Security Services budget. 

V.  ATTACHMENTS 

Attachment A: Letter received from Andrews International, Inc. 

Attachment B: Contract Amendment with Andrews International, Inc. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FIRST AMENDMENT TO CONTRACT NO. (09-06)  
FOR SECURITY GUARD SERVICES 

 
This First Amendment to Contract No. 09-06 for Security Guard Services is made effective 
February 29, 2012 between the Santa Cruz Metropolitan Transit District, a political subdivision 
of the State of California (“Santa Cruz METRO”) and Andrews International, Inc. 
(“Contractor”). 
 

I.  RECITALS 
 

1.1 Santa Cruz METRO and Contractor entered into a Contract for Security Guard 
Services (“Contract”) on March 1, 2009. 

 
1.2 The Contract allows for the extension upon mutual written consent. 

 
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 

II.   TERM 
 

2.1 Article 4.01 is amended to include the following language: 
 

This Contract shall continue through May 31, 2012.   
 
III. REMAINING TERMS AND CONDITIONS 
 

3.1 All other provisions of the Contract that are not affected by this amendment shall 
remain unchanged and in full force and effect. 

 
V. AUTHORITY 
 

Each party has full power to enter into and perform this First Amendment to the Contract and 
the person signing this First Amendment on behalf of each has been properly authorized and 
empowered to enter into it.  Each party further acknowledges that it has read this First 
Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 
 
 

SIGNATURES ON NEXT PAGE 
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Signed on __________________________________________  
 
 
 
Santa Cruz METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR – ANDREWS INTERNATIONAL, INC. 
 
 
 
By _________________________________________________  
Ed Palumbo 
Senior Vice President 
 
 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager  
 
SUBJECT: MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF 

NOVEMBER 30, 2011 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the monthly budget status reports year to date 
as of November 30, 2011 

 

II.  SUMMARY OF ISSUES 

• Operating Revenues year to date as of November 30, 2011 were $18,334 or 0.2 % 
over the amount of revenue expected for the same period year to date.   

• Consolidated Operating Expenses year to date as of November 30, 2011 were 
$1,509K or 9 % under budget. 

• Capital Budget spending year to date through November 2011 was $502K or 2 % of 
the Capital budget.  

 

III. DISCUSSION 

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the 
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to 
the adopted operating and capital budgets for the fiscal year.  The attached revenue, expense and 
capital reports represent the status of Santa Cruz METRO’s FY12 operating and capital budgets 
versus actual expenditures year to date.   
 
 
 
The fiscal year has elapsed 42%. 
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A. 
 

Operating Revenue 

Operating Revenues year to date as of November 30, 2011 were $18,334 or 0.2 % over the 
amount budgeted. Revenue variances are due to lower than anticipated Passenger Fares and 
higher than anticipated Other Revenue (primarily Advertising Income) and Sales Tax Revenue.  

• Passenger Fares are under budget due to a decrease in ridership and increased sales of 
Discount Senior and Youth passes.  Total ridership was down 2.61 % vs. the same 
period last year and the sales of discounted passes have more than doubled year-over- 
year.  

• Other Revenue is over budget primarily due to more advertising than expected year to 
date as of November 30, 2011 

• Sales Tax Revenue is over budget due to higher than anticipated receipts year to date 
through November 30, 2011. The 5 % growth in Sales Tax year over year, as of 
November 30, 2011 reflects continuing improvement in consumer spending.  

 
B. Consolidated Operating Expenses 
 
Consolidated Operating Expenses year to date as of November 30, 2011 were $1,509K or 9 % 
under budget. Labor and Fringe Benefits, Services, Mobile Materials & Supplies, Casualty & 
Liability, and Miscellaneous Expenses all contributed to the variance.   
 

• Labor and Fringe Benefits are below budget due to vacant funded positions and 
extended leaves. 
 

• The majority of the variance in Services is due to Prof & Tech Fees and Repair – 
Equipment.  
 
- Prof & Tech Fees are under budget due to straight lining of the budget throughout the 

fiscal year and actual activity, primarily labor negotiations and recruitments, which 
will happen later in the year.  

- Repair – Equipment is under budget due to inability to anticipate when repair costs 
will be incurred and straight lining of the budget. 

 
• Mobile Materials & Supplies are under budget due to lower than anticipated prices of 

fuel, inability to anticipate when vehicle parts will be needed and the cyclical nature of 
tire and tube replacements, while the budget is straight lined. 

 
• Casualty & Liability is under budget due to less than anticipated settlement costs year to 

date. 
 

• Miscellaneous expenses are under budget due to cost cutting measures in all 
departments. 
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Page 3 

 
 
 
C. Capital Budget 
 
Capital Budget spending year to date through November 2012 was $502K or 2 % of the Capital 
budget. Of this, $118K or 24 % has been spent on the Bus Stop Improvements project, $290K or  
56 % has been spent on the Transit Management Information Technology project and $67K or 
58 % has been spent on the Replacement of Fleet & Facilities Maintenance Software. 
  

IV.  FINANCIAL CONSIDERATIONS. 

Funds from Carryover from Previous Years, STIC, STA, and Operating Reserves will be used in 
the listed order to bridge the budget gap at the end of the fiscal year, when the amount of the 
operating income/loss for the year is determined. In the meantime, the amount of operating 
income/loss year to date is reported in the monthly budget status reports.  

 
 
Attachment A:          FY12 Operating Revenue & Expenses Year to Date as of 11/30/11 

Attachment B:          FY12 Capital Budget Reports for the month ending – 11/30/11 

 

   

Prepared by: Kristina Mihaylova, Financial Analyst  

Date Prepared: February 17, 2012  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: PUBLIC HEARING ON THE PROPOSED SANTA CRUZ METRO 

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM 
UPDATE AND CONSIDERATION OF IMPLEMENTATION OF THE 
UPDATED PROGRAM. 

 

I.  RECOMMENDED ACTION 

Receive and Consider Comments from the Public Hearing and Implement Santa Cruz 
METRO’s DBE Program Update. 

II.  SUMMARY OF ISSUES 

• The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) has established a 
Disadvantaged Business Enterprise (DBE) Program in accordance with the 
regulations of the U.S. Department of Transportation (DOT) (49 CFR Part 26). 

• The purpose of the DBE Program is to ensure that DBEs have an equal opportunity to 
participate in U.S. DOT assisted contracts. 

• The DOT has requested that all transit agencies update their existing DBE Programs 
to facilitate Small Business Enterprise (SBE) participation modifications as well as 
other updates to the DBE federal regulations. 

• Santa Cruz METRO’s proposed DBE Program Update (Attachment A) complies with 
the revised regulations (49 CFR Part 26). 

• Santa Cruz METRO must submit its DBE Program Update to FTA by February 28, 
2012 in order to remain in compliance with the federal requirements. 

 

III. DISCUSSION 

In 1983, the United States Congress enacted the first Disadvantaged Business Enterprise (DBE) 
statute in an effort to end discrimination in the award of federally funded procurements.  As a 
recipient of Department of Transportation (DOT) funding, the Santa Cruz Metropolitan Transit 
District (Santa Cruz METRO) is required to implement, administer and monitor its DBE 
Program that must meet the requirements set forth in the federal regulations at 49 Code of 
Federal Regulations Part 26.  A DBE is a for-profit small business concern that is at least 51 
percent owned by one or more socially and economically disadvantaged individuals A socially 
and economically disadvantaged individual means any individual who is a citizen of the United 
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States (or lawfully admitted permanent resident) and who is a member of the following groups: 
Black American, Hispanic American, Native American, Asian-Pacific American, Subcontinent 
Asian American, or Women.  In addition, an individual can be found to be socially and 
economically disadvantaged on a case-by-case basis by a certifying agency pursuant to the 
standards set forth in the regulations.  
 
In 2011, the U.S. Congress adopted new legislation governing the requirements for DBE 
Programs.  The DOT has requested that transit agencies who receive federal funding update their 
DBE Programs to comply with the new legislation, and submit their DBE Program Update by 
February 28, 2012.  The new rule improves the administration of the DBE Program by increasing 
accountability for recipients with respect to meeting overall goals, modifying and updating 
certification requirements, adjusting the personal net worth (PNW) threshold for inflation, 
providing for expedited interstate certification, adding provisions to foster small business 
participation, and improving post-award oversight.  
 
The DOT noted that DBEs are small businesses.  It went on to state that the new DBE Program 
provisions that help small businesses can help DBEs and that by facilitating participation for 
small businesses, recipients can make possible more DBE participation.  The DOT opined that a 
program element that pulls together the various ways that a recipient reaches out to small 
businesses and makes it easier for them to compete for DOT-assisted contracts will foster the 
objectives of the DBE program.  
 

IV.  FINANCIAL CONSIDERATIONS 

Santa Cruz METRO’s DBE Program Update has no direct financial impact; however, contracts 
funded with FTA assistance will be monitored for DBE goal achievement and DBE participation 
will be reported quarterly to the FTA. 
 

V.  ATTACHMENTS 

Attachment A: Santa Cruz Metropolitan Transit District Disadvantaged Business Enterprise 
Program Update (49 CFR Part 26) 

 
 

 

 

Prepared by: Rickie-Ann Kegley, Paralegal 
Date Prepared: February 16, 2012 
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Regulation Number: AR-10XX 
 
Computer Title: [get from Tony] 
 
Effective Date: February 24, 2012 
 
Pages:         
 
TITLE:     DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM 
 
Procedure History   

NEW POLICY SUMMARY OF POLICY APPROVED 
February 24, 2012   

   

I. Policy 
1.01 Santa Cruz METRO’s DBE Program Policy 

 
The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) is committed to 
providing a Disadvantaged Business Enterprise (DBE) Program in accordance with Code 
of Federal Regulations, Chapter 49, Part 26, http://www.fta.dot.gov/civilrights/12326. 
html for the participation of DBEs in Santa Cruz METRO’s procurements.  As a 
condition of receiving Federal financial assistance from the Department of Transportation 
(DOT), Santa Cruz METRO assures that it will continue to comply with 49 Code of 
Federal Regulations Part 26.  Appendix A sets forth Santa Cruz METRO’s written 
acknowledgement of the requirements of these federal regulations and its commitment to 
implement a DBE Program in accordance with those regulations.  Commitment 
Statements will be executed on an annual basis by the Santa Cruz METRO’s General 
Manager and attached to the DBE Program’s administrative regulation. Additionally, the 
executed annual Commitment Statements will be disseminated to all departments within 
Santa Cruz METRO, DBE and Non-DBE Businesses, and the public. 
 

1.02 Equitable Conditions for DBEs 
 
It is the intention of Santa Cruz METRO to create equitable conditions in which DBEs 
can compete fairly and participate fully in the performance of contracts and subcontracts 
relating to the Santa Cruz METRO’s construction and procurement activities.   
 

1.03 Updates to DBE Program 
 
Santa Cruz METRO’s DBE Program will be reviewed and updated, if necessary, with 
every goal submission, and as required by DOT. 
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II. Applicability 
2.01 Recipient of Federal Financial Assistance 
  
 Santa Cruz METRO, a recipient of federal financial assistance from the Federal Transit 

Administration (FTA) of the U.S. DOT, is required to implement a DBE Program in 
accordance with 49 CFR Part 26 et. seq. (Federal Regulations) which are incorporated 
herein by reference as if fully set forth herein.  In the event of any conflicts or 
inconsistencies between the Federal Regulations and the Santa Cruz METRO’s DBE 
Program with respect to DOT-assisted contracts, the Federal Regulations shall control. 

 
2.02 Application to all METRO Contracts 
  
 The DBE Program outlined herein applies to all Santa Cruz METRO contracts that are 

funded, in whole or in part, by U.S. DOT federal financial assistance.  To the extent that 
the Program’s policy, objectives and efforts involve race-neutral methods, the DBE 
Program will apply to all Santa Cruz METRO contracts regardless of the funding source. 

2.03 Program Objectives 

 The objectives of the Santa Cruz METRO’s DBE Program are the following: 
 

A. Ensure nondiscrimination in the award and administration of DOT-assisted contracts; 
 

B. Create a level playing field on which DBEs can compete fairly for DOT-assisted 
contracts; 

 
C. Ensure the DBE Program is narrowly tailored in accordance with 49 CFR Part 26; 

 
D. Ensure that only firms that fully meet the eligibility standards in 49 CFR Part 26 are 

permitted to participate as DBEs; 
 

E. Identify and remove barriers to the participation of all small businesses meeting the 
requisite size standards, including DBEs, in the bidding, award and administration of 
DOT federally-assisted contracts;  

 
F. Identify and increase the participation of all small businesses meeting the requisite 

size standards, including DBEs, in Santa Cruz METRO’s procurements of required 
materials, equipment, supplies and services;  

 
G. Develop procedures that will acquaint prospective DBEs with the Santa Cruz 

METRO’s contracting procedures, activities and requirements, and receive feedback 
from DBEs on existing barriers to participation and effective procedures to eliminate 
them. 
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H. Assist the development of DBEs so they may compete successfully outside of the 
DBE Program; 

 
I. Foster small business participation in Santa Cruz METRO’s procurements; and 
 
J. Successfully facilitate the implementation of the DBE Program using race neutral 

measures to the maximum extent. 

2.04 Prohibited Discrimination 

A. Santa Cruz METRO shall not exclude any person from participation in, deny benefits 
to, or otherwise discriminate against any persons in connection with the award and 
performance of any contract governed by 49 CFR Part 26 on the basis of race, color, 
sex or national origin. 

B. In administering its DBE Program, Santa Cruz METRO shall not directly, or through 
contractual or other arrangements, use criteria or methods of administration that have 
the effect of defeating or substantially impairing accomplishment of the objectives of 
this DBE Program with respect to individuals of a particular race, color, sex or 
national origin.  However, in order to foster its overall objectives related to these 
important issues, Santa Cruz METRO may utilize contractual or other arrangements 
and may use criteria or methods of administration that support creation of 
opportunities for State of California certified minority, women-owned and emerging 
small businesses as allowed by state and federal law.   

III. Definitions 

 Terms used in the DBE Program have the meanings defined in 49 CFR §26.5.   

IV. Responsibility for DBE Program Implementation 

4.01 Santa Cruz METRO’s Board of Directors 
 The Board of Directors is responsible for adopting the DBE Program and any updates as 

the official DBE Program Policy at Santa Cruz METRO. 

4.02 General Manager 
 The General Manager has primary responsibility to implement the Board’s policies at 

Santa Cruz METRO. 

4.03 DBE Liaison Officer 
 Santa Cruz METRO designated the following individual as its DBE Liaison Officer: 

Leslie R. White 
General Manager/Designee 

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
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Santa Cruz, CA  95060 
(831) 426-6080 - phone 

(831) 426-6117 - fax 
lwhite@scmtd.com (e-mail) 

 
In that capacity, the DBELO is responsible for implementing all aspects of the DBE 
program and ensuring that the Santa Cruz Metropolitan Transit District complies with all 
provisions of 49 CFR Part 26.  The DBELO, if other than the General Manager, shall 
have direct, independent access to the General Manager concerning DBE program 
matters. Necessary agency staff shall be available to support the DBELO in his/her 
activities.  An organizational chart displaying the DBELO’s position within Santa Cruz 
METRO is found in Appendix C to this program. 

 
4.04 DBELO and DBE Committee Responsibilities 

The DBELO is responsible for developing, implementing and monitoring the DBE 
Program, and reporting DBE Program achievements.  The DBELO will work with a DBE 
Committee consisting of the following incumbents: the Purchasing Agent, a 
Grants/Legislative Analysis (assigned for this task) and a Paralegal (assigned this task) to 
develop, implement and monitor the DBE Program.  Personnel assigned to the DBE 
Committee shall have the responsibility for ensuring the effective implementation of the 
DBE Program.  They shall give full cooperation and active support to the DBELO in this 
effort.  Superiors of the DBE Committee members, as part of their tasks and standards, 
shall include in their evaluation their performance in DBE area.  Duties and 
responsibilities of the DBELO and the DBE Committee include the following: 

A. Gathers and reports statistical data and other information as required. 

B. Reviews third party contracts and purchase requisitions for compliance with this 
program. 

C. Works with all departments to determine projected Annual Anticipated DBE 
Participation Level. 

D. Ensures that bid notices and requests for proposals are available to DBEs in a 
timely manner. 

E. Analyzes Santa Cruz METRO’s progress toward goal attainment and identifies 
ways to encourage participation through race-neutral means. 

F. Participates in pre-bid meetings. 

G. Advises the General Manager/Santa Cruz METRO’s Board of Directors on DBE 
matters, achievement and DBE race-neutral issues. 

H. Provides DBEs with information, assistance and recommends resources to assist 
in preparing bids, obtaining bonding and insurance.  

I. Plans and participates in DBE training seminars. 
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J. Monitors the California Unified Certification Program for conformance with the 
criteria set by the DOT. 

K. Provides outreach to DBEs and community organizations to advise them of 
opportunities. 

L. Maintains the Santa Cruz METRO’s directory of certified DBEs. 

M. Provide Reports regarding DBE participation required by the federal regulations 
to DOT. 

V. Administration Requirements 

5.01 Federal Financial Assistance Agreement Assurance (49 CFR §26.13(a)) 
Santa Cruz METRO has signed the following assurance, applicable to all DOT-assisted 
contracts and their administration: 

 
Santa Cruz Metropolitan Transit District shall not discriminate on the basis of race, 
color, national origin, or sex in the award and performance of any DOT-assisted 
contract or in the administration of its DBE Program or the requirements of 49 CFR 
parts 26.   The recipient shall take all necessary and reasonable steps under 49 CFR 
part 26 to ensure nondiscrimination in the award and administration of DOT-assisted 
contracts.  The recipient’s DBE Program, as required by 49 CFR part 26 and as 
approved by DOT, is incorporated by reference in this agreement.  Implementation of 
this program is a legal obligation and failure t o carry out its terms shall be treated 
as a violation of this agreement.  Upon notification to the Santa Cruz METRO  of its 
failure to carry out its approved program, the Department may impose sanctions as 
provided for under part 26, and may in appropriate cases, refer the matter for 
enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies Act of 
1986 (31 U.S.C. 3801 et seq.). 

5.02 DBE Financial Institutions 
It is the policy of the Santa Cruz METRO to investigate the full extent of services offered by 
financial institutions owned and controlled by socially and economically disadvantaged 
individuals in the community, to make reasonable efforts to use these institutions, and to 
encourage prime contractors on DOT-assisted contract to make use of these institutions.  
Santa Cruz METRO has made the following efforts to identify and use such institutions:  
 
The DBELO has identified DBE financial institutions set forth in Appendix D which offer 
services in California.  A list of socially and economically disadvantaged individuals/firms is 
available at the website for the Federal Reserve Board at 
www.federalreserve.gov/releases/mob.  Santa Cruz METRO will encourage prime 
contractors to utilize such services when available. 

 
The State of California, Department of General Services, Office of Small Business 
Certification and Resources also maintains a directory of financial institutions owned and 
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controlled by socially and economically disadvantaged individuals online at 
www.osmb.dgs.ca.gov.  The directory can be queried to locate DBE financial institutions 
from the Services section of the site. 

 

5.03 DBE Vendor Directory 
A. The State of California’s Department of Transportation (Caltrans) maintains the main 

DBE Directory. The DBE Vendor Directory identifies all firms eligible to participate 
as DBEs.  The DBE Directory is updated weekly and lists the name, address, phone 
number, certification date, NAIC code and type of work performed for vendors 
certified by it or by other agencies with which it has reciprocity.  The Directory is 
available on the World Wide Web and can be downloaded from 
http://www.dot.ca.gov/hq/bep/find_certified.htm.   The Santa Cruz METRO will use 
the Caltrans DBE Directory in its efforts to extend contracting opportunities to DBE 
Vendors. 

 
B. Santa Cruz METRO maintains a Directory identifying all firms eligible to participate 

as DBEs.  The Directory includes the firm’s name, address, phone number, date of the 
most recent certification and the type of work the firm has been certified to perform 
as a DBE.  Santa Cruz METRO will revise on a continuing basis.  Santa Cruz 
METRO makes the Directory available as follows:  Interested individuals can contact 
Santa Cruz METRO’s Purchasing Agent, Santa Cruz METRO Administrative 
Offices, 110 Vernon Street, Santa Cruz, CA, or (831) 4260199 to request a copy .  
Additionally, Santa Cruz METRO directory information is included in appropriate 
solicitations with the in-house directory serving as a supplement to the CalTrans 
Directory.  Upon completion, the most recent updated in-house Directory can be 
found in Appendix C.  

5.04 Bidder’s List 
 
A. Santa Cruz METRO maintains a Bidders’ List.   Santa Cruz METRO’s bidders’ list 

consists of information about all DBE and non-DBE firms that bid or quote on DOT 
assisted contracts.  The purpose of this requirement is to allow use of the Bidders List 
approach to calculating overall goals.  Santa Cruz METRO’s Bidder List will include 
the name, address, DBE/non-DBE status, age and annual gross receipts of firms. 
 

B. In order to document DBE participation in all stages of the procurement process, 
Santa Cruz METRO requires all prime contractors and any of its subcontractors 
responding to Invitations For Bids (IFBs), Requests for Qualifications (RFQs) or 
requests for quotes to submit the following information to Santa Cruz METRO: the 
firm’s name, address, DBE status, years in business, annual gross receipts, scope of 
work to be performed and the dollar amount, if a bid.  Santa Cruz METRO will 
require this information when any bid, quote or qualification is submitted to it to be 
considered responsive.  The Bidder’s List will become the record of DBE 
participation at any point in METRO’s procurement process.  
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5.05 Overconcentration 
If the DBELO determines that DBE participation is so over-concentrated in certain types 
of work or contracting opportunities that it unduly burdens the participation on non-DBEs 
in that type of work, the DBELO will develop appropriate measures to address the over-
concentration.  The DBELO will seek approval of such measures from FTA and, at that 
time, the measures will become a part of this Program.  Currently Santa Cruz METRO is 
unaware of any types of work that have a burdensome over-concentration of DBE 
participation. 

5.06 Business Development Programs 
Santa Cruz METRO does not operate a business or mentor-protégé program at the 
present time. If Santa Cruz METRO implements such a program in the future, then Santa 
Cruz METRO will describe the rationale for having the program element, and the specific 
provisions of the element (e.g., who is eligible to participate, how the program element 
works, and how interested persons would obtain information about the program element).   
At the time of a decision to implement a business development or mentor-protégé 
program, the DBELO will seek approval of such program from FTA and, at that time, the 
program will become a part of the overall DBE Program.   
 

5.07 Fostering Small Business Participation (49 CFR §26.39) 

A. To facilitate competition by small business concerns, Santa Cruz METRO will take 
reasonable measures to eliminate obstacles that may preclude small business 
participation in procurements as prime contractors or subcontractors.  The following 
good faith efforts will be implemented by Santa Cruz METRO: 

1. In multi-year design-build contracts or other large contracts, Santa Cruz 
METRO will require bidders on the prime contract to specify elements of the 
contract or specific contracts that are of a size that small businesses, including 
DBEs can reasonably perform. 

2. For prime contracts not having DBE contract goals, Santa Cruz METRO will 
require the prime contractor to provide subcontracting opportunities of a size 
that small businesses, including DBEs, can reasonably perform, rather than 
self-performing all of the work involved. 

3. Santa Cruz METRO will refrain from any unnecessary bundling of contract 
requirements that would otherwise prevent small businesses, including DBEs, 
from participating in METRO’s procurements. 

4. Santa Cruz METRO will ensure that a reasonable number of prime contracts 
are of a size that small businesses, including DBEs, can reasonably perform. 
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VI. Determining and Achieving the DBE Goal 

6.01 Santa Cruz Metropolitan Transit District DBE Program Goal 
The Santa Cruz METRO’s DBE Program Goal is developed triennially by the DEBELO 
and the DBE Committee in accordance with 49 CFR Part 26.45 as a stand-alone 
document which includes a public participation process, including outreach efforts and 
copies of public notices.  The goal and its methodology is described in the Santa Cruz 
METRO’s DBE Program Goal document, submitted triennially to the FTA Region IX 
Office by August 1st of the submission year and attached in Appendix B.  Santa Cruz 
METRO’s overall annual goal represents the amount of ready, willing and able DBEs 
that are available to participate in contracting opportunities and is reflective of the 
amount of DBE participation that Santa Cruz METRO would expect absent the effect of 
discrimination.  Santa Cruz METRO intends to meet this goal to the maximum extent 
feasible through exclusively race-neutral measures.   

6.02 Reaching the Goal 
A. Santa Cruz METRO must meet the maximum feasible portion of the overall goal by 

using race-neutral means of facilitating DBE participation. Santa Cruz METRO will 
use contract goals adequate to meet any portion of the overall goal it does not project 
being able to meet using race-neutral means if it is able to demonstrate through 
disparity study that race conscious methodologies would remedy past discrimination.   

 
B. As allowed by federal and state law, Santa Cruz METRO will establish contract goals 

only on those U.S. DOT-assisted contracts that have subcontracting possibilities.  
Santa Cruz METRO will not establish a contract goal on every contract and the size 
of contract goals will be adapted to the circumstances of each such contract (e.g. type 
and location of work, availability of DBEs to perform the particular type of work).   

 

C. If allowed by federal and state law, each solicitation for which a contract goal has 
been established will require the bidders/offerors to submit the following information: 

1. The names and addresses of DBE firms that will participate in the contract; 

2. A description of the work that each DBE will perform; 

3. The dollar amount of the participation of each DBE firm; 

4. Written and signed documentation of commitment to use a DBE subcontractor 
whose participation it submits to meet a contract goal; 

5. Written and signed confirmation from DBE that it is participating in the 
contract as provided in the prime contractor’s commitment; and If the contract 
goal is not met, evidence of good faith efforts. 
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D. The obligation of the bidder/offeror is to make good faith efforts.  The bidder/offeror 
can demonstrate that it has done so either by meeting the contract goal or 
documenting good faith efforts. 
 

E. Santa Cruz METRO treats bidder/offerors’ compliance with good faith efforts 
requirements as a matter of responsiveness.  The Purchasing Agent/designee is 
responsible for determining whether a bidder/offeror who has not met the contract 
goal has documented sufficient good faith efforts to be regarded as a responsive 
bidder/offeror.  The Purchasing Agent/designee will consider all relevant information 
submitted by the bidder/offeror in making this determination including the following: 

1. Advertising and attendance at pre-bid conferences to solicit DBE 
participation; 

2. Packaging portions of the work to increase the likelihood that DBE vendors 
could participate; 

3. Instances of negotiations with DBE vendors to make portions of contract work 
available including names, addresses, phone number of DBEs contacted; and 

4. Use of community organizations, contractors’ groups, minority and women 
business organizations to provide assistance in recruiting DBE firms. 

F. The Purchasing Agent/designee will ensure that all information is complete and 
accurate and adequately documents the bidder/offeror’s good faith efforts before 
Santa Cruz METRO commits to the performance of the contract by the 
bidder/offeror. 
 

G. Within 5 days of being informed by Santa Cruz METRO that it is not responsive 
because it has not documented sufficient good faith efforts, a bidder/offeror may 
request administrative reconsideration.  Bidders/offerors must make this request in 
writing to the following reconsideration official: General Manager, 110 Vernon 
Street, Santa Cruz, CA 95060, or LWhite@scmtd.com. The reconsideration official 
will not have played any role in the original determination that the bidder/offeror did 
not document sufficient good faith efforts. 

 
H. As part of this reconsideration, the bidder/offeror will have the opportunity to provide 

written documentation or argument concerning the issue of whether it met the goal or 
make adequate good faith efforts to do so.  the bidder/offeror will have the 
opportunity to meet in person with the reconsideration official to discuss the issue of 
whether it met the goal or made adequate good faith efforts to do so.  The General 
Manager will send a written decision on reconsideration, explaining the basis for 
finding that the bidder did or did not meet the goal to make adequate good faith 
efforts to do so.  The result of the reconsideration process is not administratively 
appealable to the Department of Transportation. 

6.03 Demonstration of Good Faith Efforts 
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No contractor is required to satisfy the goal so long as good faith efforts are shown.  In 
addition, the use of race conscious contract goals will not be applied where a defined 
DBE group on a project would exceed the percentage of available firms within the group.  
Prior to solicitation of bids, the DBELO, the Purchasing Agent and the Project 
Manager(s) will identify work that could be performed by DBEs on all proposed federal-
aid projects.  The procedure and criteria used in assigning contract specific goals shall 
include the following: 
 

A. Project location, size, and duration and dollar value. 

B. The nature of the Project (type of work and potential scheduling and 
coordination work). 

C. Availability of DBE firms that perform identified sub-contractible items. 

D. Any other relevant criteria. 

6.04 Transit Vehicle Manufacturer Certification 
Each Transit Vehicle Manufacturer (TVM) will certify that they have complied with the 
requirements of 49 CFR §26.49 as a condition of bidding or proposing on FTA-assisted 
transit vehicle procurements.  TVMs must obtain FTA approval of an annual DBE 
participation goal and the principles underlying 49 CFR §26.45 shall be used as a guide 
in setting this goal.  TVMs shall provide Santa Cruz METRO a copy of the FTA approval 
of their annual goal.  Alternatively, Santa Cruz METRO may, at its discretion and with 
FTA approval, establish project-specific goals for DBE participation in the procurement 
of transit vehicles in lieu of TVM compliance with this part of the program. 

6.05 Quotas, Set-Asides or Preferences 
Santa Cruz METRO will not use quotas, set-asides, or preferences in the design or 
administration of this DBE program. 

6.06 Good Faith Efforts when a DBE is replaced on a contract 
A. The Santa Cruz METRO will require a contractor to make good faith efforts to 

replace a DBE that is terminated or has otherwise failed to complete its work on a 
contract with another certified DBE, to the extent needed to meet the contract goal. 
The Santa Cruz METRO will require the prime contractor to notify the DBE Liaison 
Officer immediately of a DBE’s inability or unwillingness to perform on a contract 
and will require reasonable documentation of contract non-performance when a DBE 
is replaced. 

B. In this situation, Santa Cruz METRO requires the prime contractor to obtain 
METRO’s prior written approval of the substitute DBE and to provide copies of new 
or amended subcontracts or documentation of good faith efforts when the prime 
contractor fails to replace a DBE certified contractor with another certified DBE on a 
contract.  The prime contractor shall not terminate for convenience a DBE 
subcontractor or an approved substitute DBE firm and then perform the work of the 

Attachment A

7.a13



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

F:\Legal\Board\Regulations\DBE\Regulations\DBEprogram49CFR26-2012.doc  February, 2012 
13 

terminated subcontract with its own forces or those of an affiliate without Santa Cruz 
METRO’s prior written consent. 

C. If the contractor fails to comply with this requirement for DBE replacement on a 
contract, Santa Cruz METRO will issue a “Stop Work Order” and suspend payments 
until satisfactory action has been taken.  If the contractor still fails to comply, Santa 
Cruz METRO may initiate a “Termination for Default Proceeding.” 

6.07 Determining and Meeting DBE Participation Goals 
A. DBE participation in a contract will be counted as only the value of the work actually 

performed by the DBE toward DBE goals.  Santa Cruz METRO shall count the entire 
amount of that portion of the contract that is performed by the DBE's own forces.  
The cost of supplies and materials obtained by the DBE for the work of the contract, 
including supplies purchased or equipment leased by the DBE (except supplies and 
equipment the DBE subcontractor purchases or leases from the prime contractor or its 
affiliates) shall also be included.  

 
B. The entire amount of fees or commissions charged by a DBE firm for providing a 

bona fide service, such as professional, technical, consultant, or managerial services 
or for providing bonds or insurance specifically required for the performance of a 
DOT-assisted contract toward DBE goals shall be counted provided Santa Cruz 
METRO determines that the fees are reasonable and not excessive as compared with 
fees customarily allowed for similar services.  

 
C. If a DBE subcontracts work to another DBE and not a non-DBE, that work shall be 

counted toward DBE goals. When a DBE participates in a joint venture, the portion of 
the total dollar value of the contract equal to the distinct, clearly defined portion of 
the work of the contract that the DBE performs with its own forces shall be counted 
toward DBE goals. Only expenditures to a DBE contractor that are a commercially 
useful function of the contract shall be counted toward DBE goals.  

 
D. Santa Cruz METRO will count all expenditures with DBEs for materials or supplies 

provided that the materials or supplies are obtained from a DBE manufacturer (100% 
of the expenditures) or from a DBE regular dealer (60% of the expenditures).  

 
E. If a firm is not currently certified as a DBE, Santa Cruz METRO will not count the 

firm's participation toward any DBE goals except as allowed by the DBE regulations.  
Santa Cruz METRO will not count the dollar value of work performed under a 
contract with a firm after it has ceased to be certified as a DBE contractor. Santa Cruz 
METRO will not count participation of a DBE subcontractor toward the prime 
contractor's DBE achievements or Santa Cruz METRO’s overall goal until the 
amount being counted has been paid to the DBE. 
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VII. Required Contract Provisions 

7.01 General Conditions of the Contract 
Santa Cruz METRO will include the following clause in every DOT-assisted contract and 
subcontract: 

The contractor, sub recipient or subcontractor shall not discriminate on the basis of 
race, color, national origin, or sex in the performance of this contract.  The 
contractor shall carry out applicable requirements of 49 CFR part 26 in the award 
and administration of DOT-assisted contracts.  Failure by the contractor to carry out 
these requirements is a material breach of this contract, which may result in the 
termination of this contract or such other remedy as the recipient deems appropriate. 

7.02 Prompt Progress Payment (49 CFR §26.29) 

A. Santa Cruz METRO will include the following clauses in each DOT-assisted prime 
contract:  

A prime contractor or subcontractor shall pay to any subcontractor not later than 10 
days of receipt of each progress payment, in accordance with the provision in Section 
7108.5 of the California Business and Professions Code concerning prompt payment 
to subcontractors.  The 10-days are applicable unless a longer period is agreed to in 
writing.  Any delay or postponement of payment over 30-days may take place only for 
good cause and with Santa Cruz METRO prior written approval.  Any violation of 
Section 7108.5 shall subject the violating contractor or subcontractor to the 
penalties, sanctions, and other remedies of that Section.  This clause applies to both 
DBE and non-DBE subcontractors. 
 
If there is a good faith dispute over all or any portion of the amount due on a 
progress payment from the prime contractor or subcontractor to a subcontractor, the 
prime contractor or subcontractor may withhold no more than 150 percent of the 
disputed amount. 
 
The prime contractor must maintain records of all subcontracts entered into with 
DBEs and records of materials purchases from DBE suppliers.  Such records shall 
show the name and business address of each DBE subcontractor or vendor and the 
total dollar amount actually paid to each DBE subcontractor or vendor. 
 
The prime contractor must also submit to the Project Manager’s office an affidavit 
certifying the payment was made to the DBE subcontractor or supplier to be signed 
by both the prime contractor and the DBE.  Such an affidavit must be submitted 
during the project any time a progress or final payment is made to a DBE, and when 
any retainage held is returned.  A summary certification affidavit must be submitted 
at the completion of the project. 
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B. Prime subcontractors must include the prompt payment language set forth above in 
all subcontracts, regardless of subcontractor’s DBE status. 

 
C. Failure of a prime contractor to uphold prompt payment requirements for 

subcontractors will result in Santa Cruz METRO withholding reimbursement for 
completed work. 

VIII. Monitoring and Enforcement 
8.01 The Santa Cruz METRO will take the following monitoring and enforcement 

mechanisms to ensure compliance with 49 CFR Part 26: 
 
A. Santa Cruz METRO will bring to the attention of the Department of Transportation 

(DOT)  any false, fraudulent, or dishonest conduct in connection with the program, so 
that DOT can take the steps (e.g., referral to the Department of Justice for criminal 
prosecution, referral to the DOT Inspector General, action under suspension and 
debarment or Program Fraud and Civil Penalties rules) provided in 49 CFR 26.109; 

 
B. Santa Cruz METRO will consider similar action under its own legal authority 

including responsibility determinations in future contracts.  Attachment D lists the 
regulation, provisions and contract remedies available to Santa Cruz METRO in the 
events of non-compliance with the DBE regulation by a participant in Santa Cruz 
METRO procurement activities; 

 
C. Santa Cruz METRO will provide a monitoring and enforcement mechanism to verify 

that work committee to DBEs at contract award is actually performed by the DBEs.  
This will be accomplished by the Project Manager confirming that the work set forth 
to be performed by the DBE is actually performed by the DBE through visual 
observation and firm identify confirmation.  The Project Manager/Contract 
Administrator will keep a running tally of actual payments to DBE firms for work 
committed to them at the time of contract award.  The Finance Department shall track 
the actual DBE participation through contractor and subcontractor reports of 
payments, and other appropriate monitoring.  The DBELO will ensure that DBE 
participation is counted toward the overall annual goal in accordance with the federal 
regulations. The DBELO will perform interim audits of contract payments to DBEs.  
The audit will review payments to DBE subcontractors to ensure that the actual 
amount paid to DBE subcontractors equals or exceeds the dollar amounts stated in the 
schedule of DBE participation. 

 

8.02 Monitoring Payments to DBEs 
A. Santa Cruz METRO will require prime contractors to maintain records and 

documents of payments to DBEs for three years following the performance of the 
contract.  These records will be made available for inspection upon request by any 
authorized representative of the Santa Cruz Metropolitan Transit District or DOT.  
This reporting requirement also extends to any certified DBE subcontractor.   
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B. Santa Cruz METRO will keep a running tally of actual payments to DBE firms for 

work committed to them at the time of contract award.  
 
C. Santa Cruz METRO will perform interim audits of contract payments to DBEs.  The 

audit will review payments to DBE subcontractors to ensure that the actual amount 
paid to DBE subcontractors equals or exceeds the dollar amounts stated in the 
schedule of DBE participation. 

IX. Certification Standards 
9.01 No In-House Certification Process 

 
Santa Cruz METRO will use the certification standards of Subpart D of 49 CFR Part 26 
to determine the eligibility of firms to participate as DBEs in DOT-assisted contracts.  To 
be certified as a DBE, a firm must meet all certification eligibility standards.  Santa Cruz 
METRO is a non-certifying member of the California Unified Certification Program 
(UCP) administered by the California Department of Transportation (CalTrans).  The 
Caltrans DBE certification program has been approved by the Federal Highway 
Administration as meeting the standards of 49 CFR Part 26.   The Caltrans Office of Civil 
rights ensures that applicants requesting certified DBE status adequately demonstrate that 
they are members of a socially and economically disadvantaged group listed in 49 CFR 
§26.67 and that the firm which they control is an existing small business as defined by 
the Small Business Administration (SBA) standards.  In addition, the bidder/offeror must 
submit the required application and a signed and notarized statement of personal net 
worth with appropriate supporting documentation. 
 
Applications forms for certification as a DBE and a directory of certified DBE firms are 
available at the Caltrans Office of Civil Rights web page, http://www.dot.ca.gov/hq/bep/.  

9.02 Certification Appeals 
In the event Santa Cruz METRO propose removing a DBE’s certification, Santa Cruz 
METRO will coordinate with the Caltrans Office of Civil Rights and follow procedures 
consistent with 49 CFR §26.87. 
 
*If a firm’s request for certification is denied or a firm is decertified, it may not 
reapply for certification through Caltrans until twelve months have elapsed from 
the initial action. 
 
Any firm or complainant may appeal the decision in a certification matter to the US 
Department of Transporation.  Such appeals may be sent to: 
 

Department of Transportation 
Office of Civil Rights 

1200 New Jersey Avenue, SE 
Washington, DC  20590 
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METRO will promptly implement any DOT certification appeal decisions affecting the 
eligibility of DBEs for our DOT-assisted contracting (e.g., certify a firm if DOT has 
determined that the denial of its application or the de-certification was erroneous). 

9.03 Recertification Procedures 
METRO will review the eligibility of DBEs that METRO certified under former part 23.  
METRO will compare its list of previously certified DBEs with the Caltrans vendor 
directory to verify that a DBE firm meets the standards of Subpart D of 49 CFR Part 26.  
For vendors not currently listed in the Caltrans DBE vendor directory, METRO will 
contact the vendor and request that they pursue certification through Caltrans or that they 
provide evidence of a current certification established by another California DOT 
recipient or by the Small Business Administration under the SBA 8(a) or small and 
disadvantaged business program (SDB).   
 

9.04 Certification Affidavits and Notices of Change 
A. METRO requires all DBEs to provide a written affidavit of any change in its 

circumstances affecting its ability to meet size, disadvantaged status, ownership or 
control criteria of 49 CFR Part 26 or of any material changes in the information 
provided with the current certification while participating in DOT-assisted 
procurement with the Santa Cruz METRO. 

 
B. Santa Cruz METRO will require owners of certified DBEs under contract to METRO 

for DOT-assisted procurement to present, on the anniversary date of their 
certification, a “no change” affidavit meeting the requirements of 49 CFR §26.83(j).  
The text of this affidavit is the following:  

 
I swear (or affirm) that there have been no changes in the circumstances of NAME of 
DBE firm affecting its ability to meet the size, disadvantaged status, ownership, or 
control requirements of 49 CFR part 26.   There have been no material changes in 
the information provided with NAME of DBE firm ‘s application for certification, 
except for any changes about which you have provided written notice to the 
California Department of Transportation Office of Civil Rights under §26.83(i).  
NAME of DBE firm meets Small Business Administration (SBA) criteria for being a 
small business concern and its average annual gross receipts (as defined by SBA 
rules) over the firm’s previous three fiscal years do not exceed $22.41 million. 

 
C. Santa Cruz METRO requires DBEs to submit documentation of the firm’s size and 

gross receipts along with the required affidavit. 
 
D. Santa Cruz METRO will notify certified DBE firms contracting with Santa Cruz 

METRO in DOT-assisted procurements of these obligations in August of each year 
after the new DBE goals have been established.   This notification will inform DBEs 
that in order to submit the “no change” affidavit, their owners must affirm that they 
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meet all regulatory requirements of part 26, including personal net worth limitations.  
Likewise, if a firm’s owner knows or should know that he/she, or the firm, fails to 
meet an eligibility requirement (e.g., personal net worth) under 49 CFR Part 26, the 
obligation to submit a notice of change applies. 

X. Information Collection and Reporting 

10.01 Bidders List Records 
Santa Cruz METRO will create and maintain a Bidders List.  The purpose of the list is to 
provide Santa Cruz METRO as accurate data as possible about the universe of DBE and 
Non-DBE contractors and subcontractors who seek to work on federally assisted 
contracts for use in helping Santa Cruz METRO set overall goals.  Santa Cruz METRO 
will obtain the following information about DBE and Non-DBE contractors and 
subcontractors who seek to work on Santa Cruz METRO’s federally-assisted contracts: 

 
A. Firm names; 

B. Firm address; 

C. Firm’s status as a DBE or non-DBE; 

D. Age of the firm; and 

E. The annual gross receipts of the firm.  Santa Cruz METRO will obtain this 
information by asking each firm to indicate into what gross receipts bracket they fit 
(e.g., less than $500,000; $500,000-$1million; $1-2 million; $2-5 million; etc) rather 
than requesting an exact figure from the firm. 

10.02 Reporting to DOT 
Santa Cruz METRO will continue to provide data about its DBE program to the DOT as 
directed by the DOT operating administrations.  Santa Cruz METRO will report DBE 
participation to DOT on a quarterly basis using DOT Form 4630.  These reports will 
reflect payments actually made to DBEs on DOT-assisted contracts.  

10.03 Confidentiality 
Santa Cruz METRO will safeguard from disclosure to third parties information that may 
reasonably be regarded as confidential business information, consistent with Federal, 
state, and local law.   As allowed by Federal and State law, Santa Cruz METRO will not 
release personal financial information submitted in response to the personal net worth 
requirement to a third party (other than DOT) without the written consent of the 
submitter. 

XI. Administration of Regulation 
11.01 Santa Cruz METRO will integrate this Policy into its Policies and Procedures. 
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11.02 Each METRO Department Manager is responsible to administer within his/her 
department the DBE Program in accordance with this policy.  Additionally, each Contract 
Administrator shall ensure that the contracts that he/she is responsible are administered 
and managed in accordance with METRO’s DBE Program. 

XII. Appendices 

A. Annual Commitment Statement(s) 

B. DBE Program Summary 

C. Santa Cruz METRO’s Organization Chart 

D. Minority-Owned Financial Institutions in California 

E. Santa Cruz METRO’s DBE Goal for FFY12 – FFY14 

F. California Unified Certification Program for Disadvantaged Business Enterprise 
(DBE) 
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Santa Cruz Metropolitan Transit District 
Disadvantaged Business Enterprise Program  

49 CFR 26 
Policy Statement 

 
The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) has established a 
Disadvantaged Business Enterprise (DBE) Program in accordance with regulations of the U.S. 
Department of Transportation (DOT) 49 CFR 26.  Santa Cruz METRO has received Federal 
financial assistance from the DOT, and as a condition of receiving this assistance, the Santa Cruz 
METRO has signed an assurance that it will comply with 49 CFR Part 26.  
 
It is the policy of the Santa Cruz METRO to ensure that DBEs as defined in part 26, have an 
equal opportunity to receive and participate in DOT-assisted contracts.  It is also Santa Cruz 
METRO’s Policy: 

1. To ensure nondiscrimination in the award and administration of DOT-assisted 
contracts; 

2. To create a level playing field on which DBEs can compete fairly for DOT-
assisted contracts; 

3. To ensure that the DBE Program is narrowly tailored in accordance with 
applicable law; 

4. To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are 
permitted to participate as DBEs; 

5. To help remove barriers to the participation of DBEs in DOT assisted contracts; 

6. To assist the development of firms that can compete successfully in the market 
place outside the DBE Program. 

 
The General Manager has been delegated as the DBE Liaison Officer.  In that capacity, the 
General Manager is responsible for implementing all aspects of the DBE program.  
Implementation of the DBE Program is accorded the same priority as compliance with all other 
legal obligations incurred by Santa Cruz METRO in its financial assistance agreements with the 
DOT.   
 
Santa Cruz METRO has disseminated this policy statement to the Santa Cruz METRO Board of 
Directors and all of the components of the organization.  Santa Cruz METRO has distributed this 
statement to DBE and non-DBE business communities that perform work for Santa Cruz 
METRO on DOT-assisted contracts by an inclusion in legal advertisements for all procurements. 
 
 
 
             
Leslie R. White, General Manager     Date 
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Federal Disadvantaged Business Enterprise (DBE) Program 

The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) has established a 
Disadvantaged Business Enterprise (DBE) program in accordance with the regulations of the 
U.S. Department of Transportation (USDOT).  The program purpose is to ensure that DBEs have 
an equal opportunity to participate in USDOT assisted contracts.   

Program guidelines and procedures help to ensure that DBEs have equal opportunity to compete 
for contracts, subcontracts, and agreements in the award and administration of USDOT assisted 
contracts. 

Additional program objectives include: 

 Ensure nondiscrimination in the award of USDOT assisted contracts. 

 Create a level playing field on which DBEs can compete fairly for USDOT assisted 
contracts. 

 Ensure that a firm meets federal eligibility standards (49 CFR Part 26) prior to 
participation in the DBE Program. 

 Assist in identifying and removing barriers to participation for DBEs in federally assisted 
contracts. 

 Assist in the development of Disadvantaged Business Enterprises, in order to increase 
their competitiveness in the market place. 
 

How to participate: 
Firms seeking to be certified as a Disadvantaged Business Enterprise (DBE) should contact the 
state of California Office of Business and Economic Opportunity.  
http://www.dot.ca.gov/hq/bep/business_forms.htm 
 
Firms may also contact: 
The Santa Clara Valley Transportation Authority (VTA), Office of Small and Disadvantaged 
Businesses in San Jose, California for information on the eligibility criteria, instructions and 
certification materials.  Their offices are located at 3331 N. First St., Bldg. A, San Jose, CA 
95134, or they can be reached at (408) 321-5962. 
 
*If your firm has its principal place of business in another state and is currently certified in that 
state, please contact the California Department of Transportation (DOT). 
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California Unified Certification Program (CUCP) for          
Disadvantaged Business Enterprises (DBEs) 

The California Unified Certification Program (CUCP) is charged with the responsibility of 
certifying firms and compiling and maintaining the Database of certified DBEs for U.S. 
Department of Transportation (DOT) grantees in California, pursuant to 49 CFR Part 26.  The 
database is intended to expand the use of DBE firms by maintaining complete and current 
information on those businesses and the products and services they can provide to all grantees of 
California. 

If you wish to be considered for DBE Certification, your business must meet the following 
general guidelines: 

 The firm must be at least 51% owned by one or more socially and economically 
disadvantaged individuals. 

 The firm must be an independent business, and one or more of the socially and 
economically disadvantaged owners must control its management and daily operations. 

 Only existing for-profit “Small Business Concerns,” as defined by the Small Business 
Act and Small Business Administration (SBA) regulations may be certified.  DBE 
applicants are first subject to the applicable small business size standards of the SBA.  
Second, the average annual gross receipts for the firm (including its affiliates) over the 
previous three fiscal years must not exceed U.S. DOT’s cap of $22.41 million. 

 The Personal Net Worth of each socially and economically disadvantaged owner must 
not exceed $1.32 million, excluding the individual’s ownership interest in the applicant 
firm and the equity in his/her primary residence. 
 

A socially and economically disadvantaged individual means any individual who is a citizen of 
the United States (or lawfully admitted permanent resident) and who is a member of the 
following groups: Black American, Hispanic American, Native American, Asian-Pacific 
American, Subcontinent Asian American, or Women, 
 
OR 
 
Any individual found to be socially and economically disadvantaged on a case-by-case basis by a 
certifying agency pursuant to the standards of the U.S. DOT 49CFR Part 26. 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 

Resolution No. 12-02-01 
On the Motion of Director   
Duly Seconded by Director   

The Following Resolution is Adopted: 
 
                                                                                  

A RESOLUTION OF APPRECIATION AND REMEMBRANCE 
FOR THE SERVICES OF JUDY K. SOUZA AS FIXED ROUTE SUPERINTENDENT 

FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the citizens of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with 

expertise and dedication appointed Judy K. Souza to serve in the position of Fixed Route 
Superintendent, and 

 
WHEREAS, Judy K. Souza served as a member of the Operations Department, of the 

Santa Cruz Metropolitan Transit District for the time period of September 1, 1976 to June 21, 
2006, and 

 
WHEREAS, Judy K. Souza provided the Santa Cruz Metropolitan Transit District with 

dedicated service and commitment during the time of employment, and 
 
WHEREAS, Judy K. Souza served the Santa Cruz Metropolitan Transit District with 

distinction, and 
 
WHEREAS, the service provided to the citizens of Santa Cruz County by Judy K. Souza 

resulted in safe, reliable, quality public transportation being available in the most difficult of 
times, and  

 
WHEREAS, during the time that Judy K. Souza served in the position of Fixed Route 

Superintendent, METRO expanded service, developed new facilities, purchased new equipment, 
improved ridership, and enhanced the alternative transportation options for the residents of Santa 
Cruz County, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a 

result of the exemplary service provided by Judy K. Souza and, 
 
WHEREAS, Judy K. Souza passed away on December 25, 2011. 
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NOW, THEREFORE, BE IT RESOLVED, that in recognition of service and 

commitment, the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby 
posthumously commend Judy K. Souza for efforts in advancing public transit service in Santa 
Cruz County and expresses sincere appreciation on behalf of itself, METRO staff and all of the 
residents of Santa Cruz County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be presented to the 

Family of Judy K. Souza and that a copy of this resolution be entered into the official records of 
the Santa Cruz Metropolitan Transit District. 
   

PASSED AND ADOPTED this 24th day of February, 2012 by the following vote: 
 
 

AYES:  Directors –  
 
 
NOES: Directors –   
 
ABSTAIN: Directors –   
 
ABSENT: Directors –   

  
 
 

APPROVED      
        LYNN ROBINSON 

         Board Chair 
 
 
ATTEST       
  LESLIE R. WHITE 
  General Manager 
 

APPROVED AS TO FORM: 
 
 
       
MARGARET GALLAGHER 
District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
     Resolution No.     

On the Motion of Director: ___   
Duly Seconded by Director:     
The Following Resolution is adopted: 

 
A RESOLUTION  

TO POSTHUMOUSLY DEDICATE THE OPERATIONS BUILDING AT 1200 RIVER 
STREET AS THE JUDY K. SOUZA OPERATIONS FACILITY IN RECOGNITION OF 

HER SERVICE TO THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the citizens of Santa Cruz County; and  

 
WHEREAS, the provision of public transportation service requires a dedicated staff; and 
 
WHEREAS, the METRO Operations Department, requiring staff with commitment, and 

dedication appointed Judy K Souza to serve in the position of Bus Operator, Trainer, Supervisor, 
and Base Superintendent; and 

 
WHEREAS, Judy K. Souza was the first female Bus Operator in Santa Cruz and 

advocated effectively for expanded opportunities for women at METRO while serving in a 
leadership role for over 32 years from 1974 through 2006; and 

 
WHEREAS, Judy K. Souza provided the Santa Cruz Metropolitan Transit District with 

dedicated service, guidance, and leadership during her tenure; and 
 
WHEREAS, Judy K. Souza served the Santa Cruz Metropolitan Transit District with 

distinction; and 
 
WHEREAS, METRO has received funding for the development of the 1200 River Street 

Operations Building that will provide a permanent state of the art facility from which to deploy 
the fixed route fleet; and 

 
WHEREAS, the successful reliable fixed route service provided by METRO reflects the 

policies, practices, and lasting traditions established by Judy K. Souza; and 
 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a 

result of the exemplary service, tireless support, and unwavering leadership provided by Judy K 
Souza; and, 

 
WHEREAS, Judy K. Souza passed away on December 25, 2011. 
 
NOW, THEREFORE, BE IT RESOLVED, that in recognition of the service, 

commitment, and dedication exhibited by Judy K. Souza the Board of Directors of the Santa 
Cruz Metropolitan Transit District does hereby posthumously name and dedicate the Operations 
Building at 1200 River Street as the Judy K. Souza Operations Facility, and further directs that 
all signage, literature, and other identifying materials be revised to reflect this designation. By 
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passage of this Resolution it is directed that a date certain be established where the Board of 
Directors can formally and publicly dedicate the new Operations Building as the Judy K. Souza 
Operations Facility and that the family of Judy K. Souza be invited to witness such dedication. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be presented to the 

family of Judy K. Souza and that a copy of this resolution be entered into the official records of 
the Santa Cruz Metropolitan Transit District. 
   

PASSED AND ADOPTED this 24th day of February by the following vote: 
 
 
AYES:  
 
NOES:    
 
ABSTAIN:    
 
ABSENT:   

 
 

APPROVED       
           LYNN ROBINSON 

            Chair 
 
ATTEST       
  LESLIE R. WHITE 
  General Manager 
 
 
APPROVED AS TO FORM: 
 
       
MARGARET GALLAGHER 
District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 

                  Resolution No.     
On the Motion of Director:    
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 
RESOLUTION OF APPRECIATION  

FOR THE SERVICES OF DONALD (NORM) HAGEN AS A MEMBER OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF DIRECTORS 

 
 WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the residents of Santa Cruz County; and 

 
WHEREAS, Santa Cruz County, requiring strong public representation, appointed 

Donald (Norm) Hagen as a member of the Board of Directors of the Santa Cruz Metropolitan 
Transit District; and  

 
WHEREAS, Donald (Norm) Hagen served as a member of the Board of Directors from 

January 2007 through December 2011; and  
 
WHEREAS, Donald (Norm) Hagen provided the Santa Cruz Metropolitan Transit 

District with strong leadership and insightful guidance during his term in the office, including 
representing METRO on the Santa Cruz County Regional Transportation Commission; and 

 
WHEREAS, during the time that Donald (Norm) Hagen served on the Board of 

Directors, METRO replaced a portion of the Fixed Route Fleet, replaced the majority of the 
ParaCruz Fleet, opened a new service/fueling facility, opened the new fleet maintenance facility, 
opened a new administration/facilities maintenance facility, improved the ParaCruz service, 
implemented wifi on the Highway 17 service, acquired funding for major capital improvements, 
and responded to a severe economic downturn; and 

 
WHEREAS, the quality of public transit service in Santa Cruz County was improved 

dramatically as a result of the dedication, commitment and efforts Donald (Norm) Hagen; and 
 
WHEREAS, Donald (Norm) Hagen completed his term as a Member of the Board of 

Directors in December 2009. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 

Cruz Metropolitan Transit District does hereby commend Donald (Norm) Hagen for his efforts in 
the advancement of public transportation service in Santa Cruz County and expresses 
appreciation on behalf of itself, Santa Cruz Metropolitan Transit District staff and all of the 
residents of Santa Cruz County. 
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BE IT FURTHER RESOLVED, that a copy of this resolution be sent to Donald (Norm) 
Hagen and that a copy of this resolution be entered into the official records of the Santa Cruz 
Metropolitan Transit District. 

 
PASSED AND ADOPTED this 24th day of February 2012 by the following vote: 

 
AYES: Directors -  
 
NOES: Directors -  
 
ABSTAIN: Directors -  
 
ABSENT: Directors -  

 
 

 
APPROVED       

        LYNN ROBINSON 
Board Chair 

 
 
ATTEST          
  LESLIE R. WHITE 
  General Manager 
 
 
APPROVED AS TO FORM: 
 
 
       
MARGARET GALLAGHER 
District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 

                  Resolution No.     
On the Motion of Director:    
Duly Seconded by Director:    
The Following Resolution is  

 
RESOLUTION OF APPRECIATION  

FOR THE ASSISTANCE OF ASSEMBLYMEMBER LUIS ALEJO IN OBTAINING 
$11,010,000 IN PROPOSITION 1B BOND FUNDS FOR METROBASE FUNDING FOR 

THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

 
 WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the citizens of Santa Cruz County; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District has identified the MetroBase 

Project as the top priority for capital funding; and  
 
WHEREAS, the financial conditions of the State of California constrained the ability of 

the State Pooled Money Investment Board to sell Proposition 1B Bonds; and 
 
WHEREAS, the Santa Cruz Metropolitan Transit District filed an application with the 

California Department of Transportation for $11,010,000 in Proposition 1B Bond Funds for the 
construction of the Operations Building component of the MetroBase Project; and 

 
WHEREAS, the Pooled Money Investment Board had been reluctant to sell bonds and 

the California Department of Transportation had not included the request form the Santa Cruz 
Metropolitan Transit District on the list of project identified for bond funding; and 

 
WHEREAS, Assembly Member Luis Alejo and members of his staff initiated telephone 

calls, and wrote letters supporting the bond funding for the MetroBase Project; and 
 
WHEREAS, at the urging of Assembly Member Luis Alejo, the Pooled Money 

Investment Board proceeded to sell Proposition 1B Bonds and the California Department of 
Transportation approved the inclusion of $11,010,000 of the bond proceeds for the funding of the 
Operations Building component of the MetroBase Project thereby allowing the construction of a 
critical facility and the creation of 300 jobs in a time of high unemployment.  

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 

Cruz Metropolitan Transit District does hereby commend Assembly Member Luis Alejo for his 
efforts in the advancement of public transportation service in Santa Cruz County and expresses 
appreciation on behalf of itself, the staff and all of the citizens of Santa Cruz County. 
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BE IT FURTHER RESOLVED, that a copy of this resolution be sent to Assembly 
Member Luis Alejo and that a copy of this resolution be entered into the official records of the 
Santa Cruz Metropolitan Transit District. 

 
PASSED AND ADOPTED this 24th day of February by the following vote: 

 
AYES:  
 
NOES:  
 
ABSTAIN:  
 
ABSENT:  

 
 

 
APPROVED       

        LYNN ROBINSON 
Board Chair 

 
 
ATTEST          
  LESLIE R. WHITE 
  General Manager 
 
 
APPROVED AS TO FORM: 
 
 
       
MARGARET GALLAGHER 
District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 

                  Resolution No.     
On the Motion of Director:    
Duly Seconded by Director:    
The Following Resolution is  

 
RESOLUTION OF APPRECIATION  

FOR THE ASSISTANCE OF ASSEMBLYMEMBER WILLIAM MONNING IN 
OBTAINING $11,010,000 IN PROPOSITION 1B BOND FUNDS FOR METROBASE 

FUNDING FOR THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

 
 WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 
transportation to all of the citizens of Santa Cruz County; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District has identified the MetroBase 

Project as the top priority for capital funding; and  
 
WHEREAS, the financial conditions of the State of California constrained the ability of 

the State Pooled Money Investment Board to sell Proposition 1B Bonds; and 
 
WHEREAS, the Santa Cruz Metropolitan Transit District filed an application with the 

California Department of Transportation for $11,010,000 in Proposition 1B Bond Funds for the 
construction of the Operations Building component of the MetroBase Project; and 

 
WHEREAS, the Pooled Money Investment Board had been reluctant to sell bonds and 

the California Department of Transportation had not included the request form the Santa Cruz 
Metropolitan Transit District on the list of project identified for bond funding; and 

 
WHEREAS, Assembly Member William Monning and members of his staff initiated 

telephone calls, and wrote letters supporting the bond funding for the MetroBase Project; and 
 
WHEREAS, at the urging of Assembly Member William Monning, the Pooled Money 

Investment Board proceeded to sell Proposition 1B Bonds and the California Department of 
Transportation approved the inclusion of $11,010,000 of the bond proceeds for the funding of the 
Operations Building component of the MetroBase Project thereby allowing the construction of a 
critical facility and the creation of 300 jobs in a time of high unemployment.  

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 

Cruz Metropolitan Transit District does hereby commend Assembly Member William Monning 
for his efforts in the advancement of public transportation service in Santa Cruz County and 
expresses appreciation on behalf of itself, the staff and all of the citizens of Santa Cruz County. 
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BE IT FURTHER RESOLVED, that a copy of this resolution be sent to Assembly 
Member William Monning and that a copy of this resolution be entered into the official records 
of the Santa Cruz Metropolitan Transit District. 

 
PASSED AND ADOPTED this 24th day of February by the following vote: 

 
AYES:  
 
NOES:  
 
ABSTAIN:  
 
ABSENT:  

 
 

 
APPROVED       

        LYNN ROBINSON 
Board Chair 

 
 
ATTEST          
  LESLIE R. WHITE 
  General Manager 
 
 
APPROVED AS TO FORM: 
 
 
       
MARGARET GALLAGHER 
District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP 

SANTA CRUZ COUNTY IN ORDER TO PROVIDE EDUCATION ON 
TRANSPORTATION ISSUES, SERVICES, AND FACILITIES AND TO 
PROVIDE THE OPPORTUNITY FOR METRO STAFF TO 
PARTICIPATE IN THE PROGRAM. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors approve METRO continuing to be a sponsor of the Leadership 
Santa Cruz County Program, providing information regarding public transit services and 
facilities to the class Members, and providing buses on March 30, 2012, April 13, 2012, and 
June 1, 2012 for tours of various facilities and activities. 

II.  SUMMARY OF ISSUES 

• The Leadership Santa Cruz County program provides information regarding activities 
throughout the County for classes of approximately 25 to 50 individuals annually. 

• In 2005 the Board of Directors approved METRO becoming a sponsor of the 
Leadership Santa Cruz County Program by providing information regarding services 
and facilities, and by providing a bus to tour various facilities and view activities. The 
Board has continued the sponsorship of Leadership Santa Cruz County in 2006, 2007, 
2008, 2009, 2010, and 2011. 

• The Leadership Santa Cruz County staff has requested that METRO continue to be a 
sponsor of the program by providing information to members of the class and by 
providing a bus for a tour of various facilities on March 30, 2012, April 13, 2012, and 
June 1, 2012.  

• Prior to 2005 METRO had not participated in providing information to the 
Leadership Santa Cruz County classes nor sponsored the program. In 2007/2008 a 
Member of the METRO staff took advantage of the Leadership Santa Cruz County by 
participating in the program and in 2008/2009 two additional METRO staff members 
participated in the program, and in 2010/2011 there were two METRO staff members 
participating in the program. Currently, three METRO Staff Members are 
participating in the program. The program is provided to METRO staff members at 
no cost in exchange for the bus service that METRO has provided through its 
sponsorship. 
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• The cost of becoming a sponsor of Leadership Santa Cruz County would be the cost 
of providing the buses for the facilities tours on March 30, 2012, April 13, 2012, and 
June 1, 2012. The estimated cost for providing the buses for the Leadership Santa 
Cruz County tours is approximately $3,000. 

• Staff recommends that the Board of Directors approve the request from Leadership 
Santa Cruz County staff. 

III. DISCUSSION 

The Leadership Santa Cruz County Program provides information about, and orientation to, 
various programs and facilities annually for approximately 25 to 50 individuals from the 
community. Many of these individuals hold key leadership positions in the community.  
 
In 2005 METRO received a request for program sponsorship from Gary W. Smith, Executive 
Director of Leadership Santa Cruz County. The requested sponsorship was in the form of 
providing a bus for a tour of facilities, and a presentation by METRO of information about the 
system, services, facilities and projects. The Board of Directors approved the sponsorship request 
and the event was very successful. METRO has continued to be a sponsor of the program in 
2006, 2007, 2008, 2009, 2010, and 2011. Leadership Santa Cruz County has requested that 
METRO continue to be a sponsor of the program by providing support, including the bus on 
three different days, for programs this year. A copy of the request letter from the Leadership 
Santa Cruz County Executive Director David Vincent is attached to this Staff Report. 
Participating in the Leadership Santa Cruz County program provides an opportunity to orient 
individuals regarding the benefits of a strong public transit system. 
 
Prior to 2005 METRO had not participated in providing information to the Leadership Santa 
Cruz County classes nor sponsored the program. In 2007/2008 a Member of the METRO staff 
took advantage of the Leadership Santa Cruz County by participating in the program and has 
found it to be very beneficial. In 2008/2009 and 2010/2011 two METRO staff members 
participated in the Leadership Santa Cruz County Program. Currently, three METRO staff 
members are participating in the program. Based on the experiences of participating staff 
members, METRO intends to send additional staff members to the program as staff time permits. 
The program is provided to METRO staff members at no cost in exchange for the bus service 
that METRO provides through its sponsorship 
 
Staff recommends that the Board of Directors approve the request to continue sponsorship of 
Leadership Santa Cruz County, including the provision of buses for tours of facilities and 
activities on March 30, 2012, April 13, 2012, and June 1, 2012.  

IV.  FINANCIAL CONSIDERATIONS 

The cost of becoming a sponsor of the Leadership Santa Cruz County program through providing 
buses for facilities tours would be approximately $3,000 plus presentation materials. 
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V.  ATTACHMENTS 

Attachment A: Letter from David Vincent, January 21, 2012. 

 

 

. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: Frank Cheng, Project Manager & IT Manager  
   
SUBJECT:  CONSIDERATION OF AWARD OF CONTRACT WITH UNITED 

INDUSTRIES GROUP, INC. FOR PURCHASE OF A 15,000 GALLON 
VERTICAL LNG STORAGE TANK FOR AN AMOUNT NOT TO 
EXCEED $311,731.00 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to execute a contract with -
United Industries Group, Inc., for purchase of a 15,000 gallon vertical LNG fuel storage 
tank for an amount not to exceed $311,731.00 and designate Frank Cheng, Project 
Manager & IT Manager as Contract Administrator. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO needs to expand the LNG fueling capacities as Santa Cruz 
METRO’s fleet of CNG powered buses continues to increase. This will also create a 
buffer from short or missed fuel deliveries and ensure meeting our fleet pullout levels. 
 

• A competitive procurement was conducted to solicit bids from qualified firms. 
 

• One firm submitted bids for Santa Cruz METRO’s review. 
 

• Staff and Engineering Contractor have reviewed submitted bid. 
 

III. DISCUSSION 

Santa Cruz METRO needs to expand the CNG fueling capacities as Santa Cruz METRO’s fleet 
of CNG powered buses continues to increase.   Currently the fueling station at 1200B River 
Street has only one storage tank for LNG fuel.  This facility was designed for expansion and 
inclusion of a second tank. A second fuel tank is needed to ensure adequate supply of LNG fuel 
for the increase in daily fueling requirements to the CNG bus fleet and to ensure supply should 
any delivery problems arise. 
 
On December 27, 2011, Santa Cruz METRO Invitation for Bid No. 12-20 was mailed to nineteen 
(19) firms, was legally advertised, and a notice was posted on Santa Cruz METRO’s web site.  
On January 30, 2012 one bid was received and opened.  Staff comprised of Frank Cheng, Project 
Manager & IT Manager and Erron Alvey, Purchasing Agent, and James Dong of Raymundo 
Engineering (engineering firm hired to provide plans and specifications for this project) have 
reviewed the submitted bid.  James Dong has recommended award to United Industries Group, 
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Inc. as they have taken no exceptions to the technical requirements for the LNG tank based on 
his review of their bid.  A sole bid analysis was required due to only one bid being received.   

  
Staff recommends that the Board of Directors authorize the General Manager to sign a contract 
with United Industries Group, Inc., for purchase of a 15,000 gallon vertical LNG fuel storage 
tank for an amount not to exceed $311,731.00 and designate Frank Cheng, Project Manager & IT 
Manager as Contract Administrator. Contractor will provide all equipment and materials meeting 
all Santa Cruz METRO specifications and requirements of the contract, and the Contract 
Administrator will ensure contract compliance.  
    

IV.  FINANCIAL CONSIDERATIONS 

Funds to support contract are included in the MetroBase PTMISEA budget. 
 
V. ATTACHMENTS 
 
Attachment A: Contract with United Industries Group, Inc. 

 
 
Prepared By: Erron Alvey, Purchasing Agent 
Date Prepared: February 14, 2012 
 
Note: The IFB along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of Santa Cruz METRO.  
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CONTRACT FOR PROCUREMENT OF ONE 15,000 GALLON,  
VERTICAL LNG FUEL STORAGE TANK (12-20) 

 
 
THIS CONTRACT is made effective on March 1, 2012 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California 
("Santa Cruz METRO "), and UNITED INDUSTRIES GROUP, INC. ("Contractor"). 
 
1. RECITALS  
 

1.01  Santa Cruz METRO’s Primary Objective  
 
Santa Cruz METRO is a public entity whose primary objective is providing public 
transportation and has its principal office at 110 Vernon Street, Santa Cruz, California 
95060.  

 
1.02  Santa Cruz METRO’s Need for one 15,000 Gallon, Vertical LNG Fuel Storage Tank 

 
Santa Cruz METRO requires the purchase of one 15,000 Gallon, Vertical LNG Fuel 
Storage Tank to be used for standard purposes.  In order to obtain said 15,000 Gallon, 
Vertical LNG Fuel Storage Tank, Santa Cruz METRO issued an Invitation for Bids, 
dated December 27, 2011 setting forth specifications for such 15,000 Gallon, Vertical 
LNG Fuel Storage Tank.  The Invitation for Bids is attached hereto and incorporated 
herein by reference as Exhibit A. 

 
1.03  Contractor's Bid Form  

 
Contractor is a supplier of one 15,000 Gallon, Vertical LNG Fuel Storage Tank 
desired by Santa Cruz METRO and whose principal place of business is at 11 Rancho 
Circle, Lake Forest, California.  Pursuant to the Invitation for Bids by Santa Cruz 
METRO, Contractor submitted a bid for Provision of said 15,000 Gallon, Vertical 
LNG Fuel Storage Tank, which is attached hereto and incorporated herein by 
reference as Exhibit B.  

 
1.04  Selection of Contractor and Intent of Contract  

 
On January 30, 2012, Santa Cruz METRO selected Contractor as the lowest 
responsive, responsible bidder to provide said 15,000 Gallon, Vertical LNG Fuel 
Storage Tank.  The purpose of this Contract is to set forth the provisions of this 
procurement. 

 
1.05  Contractor and Supplier Synonymous 

 
For the purposes of this Contract, the terms "contractor" and "supplier" are 
synonymous.  
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Santa Cruz METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 

2.01 Documents Incorporated in This Contract  
 
The documents listed below are attached to this Contract and by reference made a part 
hereof.  This is an integrated Contract.  This writing constitutes the final expression of 
the parties' Contract, and it is a complete and exclusive statement of the provisions of 
that Contract, except for written amendments, if any, made after the date of this 
Contract in accordance with Section 13.14 of the General Conditions of the Contract.  

 
 

a) Exhibit A 
 
Santa Cruz Metropolitan Transit District's "Invitation for Bids" dated December 
27, 2011.  
 
b) Exhibit B (Bid Form)  
 
Contractor's Bid Form to Santa Cruz METRO for one 15,000 Gallon, Vertical 
LNG Fuel Storage Tank, signed by Contractor and dated January 27, 2012. 

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-
referenced documents, Exhibits A and B.  Where in conflict, the provisions of Exhibit 
A supersede Exhibit B.  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. TIME OF PERFORMANCE 
 

3.01  General 
 
Contractor shall perform work under this Contract at such times to enable it to meet 
the time schedules specified in the Specifications Section of the IFB.  The Contractor 
shall not be responsible for delays caused by force majeure events described in Section 
2 of the General Conditions of the Contract.  

 
3.02  Term 

 
The term of this Contract commences on the execution of the contract and shall 
remain in force for a one (1) year period thereafter.  Santa Cruz METRO and 
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Contractor may extend the term of this Contract at any time for any reason upon 
mutual written consent. 

 
4. COMPENSATION 
 

4.01 Terms of Payment 
 
Upon written acceptance, Santa Cruz METRO agrees to pay Contractor as identified in the 
Bid Form, Exhibit B, not to exceed $311,731 upon satisfactory completion of all work 
under the terms and provisions of this Contract within thirty (30) days thereof.  Contractor 
understands and agrees that if he/she exceeds the $311,731 maximum amount payable 
under this contract, that it does so at its own risk.  
 
4.02 Invoices 
 
Contractor shall submit invoices with a purchase order number provided by Santa Cruz 
METRO on a monthly basis.  Contractor’s invoices shall include detailed records showing 
actual time devoted, work accomplished, date work accomplished, personnel used, and 
amount billed per hour.  Expenses shall only be billed if allowed under the contract.  
Telephone call expenses shall show the nature of the call and identify location and 
individual called. 
 
Said invoice records shall be kept up-to-date at all times and shall be available for 
inspection by Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, 
without limitation, any State or Federal agency providing project funding or 
reimbursement) at any time for any reason upon demand for not less than four (4) years 
after the date of expiration or termination of the contract.  Under penalty of law, Contractor 
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) 
reasonable in amount; (3) related to this contract; and (4) necessary for performance of the 
services.  No expenses shall be paid by Santa Cruz METRO unless specifically allowed by 
this contract. 

 
5. NOTICES 
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand;  
or three (3) days after posting, if sent by registered mail, receipt requested;  to a party hereto at 
the address hereinunder set forth or to such other address as a party may designate by notice 
pursuant hereto.  
 

Santa Cruz METRO       CONTRACTOR 
 
Santa Cruz Metropolitan Transit District  United Industries Group, Inc. 
110 Vernon Street     11 Rancho Circle 
Santa Cruz, CA 95060      Lake Forest, CA  92630 
 
Attention:  General Manager    Attention: Art Yanovskiy 
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6. AUTHORITY 
 
Each party has full power and authority to enter into and perform this Contract and the person 
signing this Contract on behalf of each has been properly authorized and empowered to enter 
into it.  Each party further acknowledges that it has read this Contract, understands it, and agrees 
to be bound by it. 
 
 
 
 
Signed on_______________________________ 
 
 
SANTA CRUZ METRO—SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
________________________________________ 
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR –  UNITED INDUSTRIES GROUP, INC. 
 
 
 
By _____________________________________ 
M. Mulvaney 
Vice President 
 
 
 
Approved as to Form:  
 
 
________________________________________ 
Margaret R. Gallagher 
District Counsel  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Agent  
 
SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH NELLA OIL 

COMPANY, LLC DBA OLYMPIAN FOR OFF-SITE REFUELING OF 
PARACRUZ VEHICLE FOR AN AMOUNT NOT TO EXCEED $250,000 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to enter into a one-year 
contract extension with Nella Oil Company, LLC doing business as Olympian  for off-site 
refueling of ParaCruz vehicles for an amount not to exceed $250,000. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO has a contract with Nella Oil Company DBA Olympian for off-
site fueling of ParaCruz vehicles. 

• This contract was established on March 1, 2010 for a one-year period with four 
optional one-year extensions. 

• The current contract approved by the Board of Directors will expire on February 28, 
2012. 

• Nella Oil Company DBA Olympian has requested a contract extension for one 
additional year with no changes to current contract terms and conditions. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Nella Oil Company DBA Olympian for off-site fueling 
of ParaCruz vehicles that is due to expire on February 28, 2012.  Nella Oil Company DBA 
Olympian has reviewed the contract and has requested a contract extension for one additional 
year with no changes to current contract terms and conditions.   
 
Staff recommends that the Board of Directors authorize the General Manager to sign a one-year 
contract extension on behalf of Santa Cruz METRO with Nella Oil Company DBA Olympian for 
an amount not to exceed $250,000.   
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IV.  FINANCIAL CONSIDERATIONS 

Santa Cruz METRO needs $250,000 for this contract amendment as the new ParaCruz 
VersaShuttles consume more fuel than the mini-vans they replaced and the cost of fuel has 
increased. 

Funds to support this contract are included in the ParaCruz FY12 fuel budget. 

V.  ATTACHMENTS 

Attachment A: Letter Received from Nella Oil Company DBA Olympian 

Attachment B: Contract Amendment with Nella Oil Company DBA Olympian  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

SECOND AMENDMENT TO CONTRACT NO. 10-16 
FOR PARACRUZ VEHICLE FUELING SERVICES 

 
This Second Amendment to Contract No. 10-16 for ParaCruz Vehicle Fueling Services is made 
effective March 1, 2012 between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of California (“Santa Cruz METRO”) and NELLA Oil Company, LLC 
(“Contractor”). 
 
I.  RECITALS 
 
1.1  Santa Cruz METRO and Devco Oil, Inc. entered into a Contract for ParaCruz Vehicle 

Fueling Services (“Contract”) on March 1, 2010. 
 

1.2 NELLA Oil Company, LLC bought out Devco Oil, Inc. in April 2011.   
 

1.3 NELLA Oil Company, LLC took over this contract under the existing terms and conditions, 
becoming “Contractor” at that time. 
 

1.4 The Contract allows for the extension upon mutual written consent. 
 
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.   TERM 
 

2.1 Article 4.01 is amended to include the following language: 
 

This contract shall continue through February 28, 2013.  This Contract may be 
mutually extended by agreement of both parties. 
 

III. COMPENSATION 
 
3.1 Article 5.01 is amended to include the following language: 

 
METRO shall compensate Contractor in an amount not to exceed $250,000 under 
this amendment. 

 
III. REMAINING TERMS AND CONDITIONS 
 
3.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
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IV. AUTHORITY 
 
4.1 Each party has full power to enter into and perform this Second Amendment to the Contract 

and the person signing this Second Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has read 
this Second Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 
 
Signed on __________________________________________  
 
 
Santa Cruz METRO 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
NELLA Oil Company, LLC 
 
 
By _________________________________________________  
Richard Teske 
General Manager 
 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: February 24, 2012 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF AUTHORIZING: 

1.) THE GENERAL MANAGER TO EXECUTE A CONTRACT 
WITH RNL DESIGN, INC.  FOR AN AMOUNT NOT TO 
EXCEED $800,000 AND FOR THE PERIOD OF TIME OF 
MARCH 1, 2012 THROUGH JUNE 30, 2015. 

2.) THE GENERAL MANAGER TO ISSUE A REQUEST FOR 
PROPOSALS FOR CONSTRUCTION MANAGEMENT 
SERVICES. 

3.) ESTABLISHMENT OF AN ADMINISTRATIVE SPECIALIST 
POSITION TO ASSIST THE PROJECT MANAGER IN 
RECORD KEEPING AND CONTRACTOR MONITORING. 

4.) THE GENERAL MANAGER TO ISSUE AN INVITATION FOR 
BIDS (IFB) FOR THE CONSTRUCTION OF THE 
OPERATIONS BUILDING, PARKING STRUCTURE,BUS 
PARKING FACILITY AND DEMOLITION OF EXISTING 
OPERATIONS BUILDING. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors approve a contract with RNL Design, Inc. for  $800,000, issuing 
an RFP for  Construction Management Services, establishing an Administrative Specialist 
position, and issuing an IFB for  the construction of the Operations Building and adjoining 
facilities. 

II.  SUMMARY OF ISSUES 

• In November 2006 the voters of California passed proposition 1B which authorized 
the sale of bonds to finance transportation improvement projects. 

• Included in the Proposition 1B measure was the Public Transportation Modernization, 
Improvement, and Service Enhancement Account (PTMISEA). 

• The distribution of the funds from the PTMISEA is based on bond sales, project 
readiness, and overall funds available to an area. 

• Under the PTMISEA formula METRO is entitled to receive approximately $27 
million over the ten year life of the program. 
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• METRO has used PTMISEA funds to assist in the construction of the Service/Fueling 
Facility, construction of the Maintenance Facility, and renovation of the 
Administration/Facilities Building. 

• The final component of the MetroBase Project is the construction of the Operations 
Building, Parking Structure, Bus Parking Facility, and the demolition of the current 
Operations Building. 

• On February 10, 2012 METRO received a check in the amount of $11,010,047 from 
the PTMISEA program. The PTMISEA program will owe METRO $5.8 million in 
funds from future bond sales. 

• The current construction budget for the Operations Building is $17.6 million. The 
current funds from the PTMISEA, combined with funds from the Small Transit 
Intensive Cities (STIC) funds, the sale of Sakata Lane property, as well as a portion 
of the State Transit Assistance Funds will provide the funding necessary to cover the 
cost of construction as well as the design, oversight, and administration costs. It is 
anticipated that the State Transit Funds will be reimbursed to METRO by the 
PTMISEA at the time that the remainder of the program is appropriated and the bonds 
sold. METRO has received a Letter of No Prejudice (LONP) that will allow the 
construction to proceed with the funds being reimbursed by the State PTMISEA. 

• The MetroBase Operations, Service, and Maintenance Facilities have been designed 
by RNL, Inc. It is necessary for updating the final bid documents, bid oversight, and 
construction oversight functions to be conducted by RNL, Inc. The prior contract with 
RNL, Inc expired on December 31, 2010 with an unspent balance of $600,000. The 
additional construction time as well as updating the bid specifications to current codes 
will require $200,000 for a contract total of $800,000. This cost will be paid by 
project funds. 

• In order to maintain on-site engineering services it will be necessary to contract for 
the services of a Construction Management Company. In prior the construction 
projects METRO has used Harris and Associates. However, due to the time that has 
expired between the completion of the Maintenance Building and this construction it 
is necessary to issue a new Request for Proposals (RFP) to obtain these services. 

• To achieve maximum savings in the cost of project management it is proposed that 
the position of Administrative Specialist be established for this project. The cost of 
performing the clerical support and project monitoring duties for this project will cost 
approximately 30% less through the use of METRO personnel. The duration of the 
Operations Project construction and close out is anticipated to be three years. At that 
time the Administrative Specialist position could be either transferred to other 
construction projects or phased out. 

• Staff Recommends that the Board of Directors authorize the General Manager to 
issue an Invitation to Bid (IFB) using the updated building codes and specifications 
for the construction of the MetroBase Operations Building, Parking Structure, Bus 
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Parking facility, and the demolition of the existing Operations building at 1200 River 
Street. 

III. DISCUSSION 

Prior to 2006 the State of California had episodic financial participation in financing 
transit capital projects. Funding that was made available came from the State Public 
Transportation Account (PTA) through the Regional State Transportation Improvement 
Program (STPI) process and was often deducted from the total amount available for 
roads. In 2006 the voters of the State of California approved Proposition 1B which 
authorized the sale of bonds for a 10 year transportation capital improvement program. 
Included in Proposition 1B was the Public Transportation Modernization, Improvement, 
and Service Enhancement Account ( PTMISEA). The program provided $3.6 billion in 
capital financing for transit projects. The Santa Cruz METRO share of the PTMISEA is 
approximately $27 million. METRO has used PTMISEA funds to assist in the 
construction of the Service/Fueling Facility, construction of the Maintenance Facility, 
and renovation of the Administration/Facilities Building. The final component of the 
MetroBase Project is the construction of the Operations Building, Parking Structure, Bus 
Parking Facility, and the demolition of the current Operations Building. 

On February 10, 2012 METRO received a check in the amount of $11,010,047 from the 
PTMISEA program. The PTMISEA program will owe METRO $5.8 million in funds 
from future bond sales. The current construction budget for the Operations Building is 
$17.6 million. The current funds from the PTMISEA, combined with funds from the 
Small Transit Intensive Cities (STIC) funds, the sale of Sakata Lane property, as well as a 
portion of the State Transit Assistance Funds will provide the funding necessary to cover 
the cost of construction as well as the design, oversight, and administration costs. It is 
anticipated that the State Transit Funds will be reimbursed to METRO by the PTMISEA 
at the time that the remainder of the program is appropriated and the bonds sold. METRO 
has received a Letter of No Prejudice (LONP) that will allow the construction to proceed 
with the funds being reimbursed by the State PTMISEA. The Project Funding and Budget 
is attached to this Staff Report. 
 
The MetroBase Operations, Service, and Maintenance Facilities have been designed by 
RNL, Inc. It is necessary for updating the final bid documents, bid oversight, and 
construction oversight functions to be conducted by RNL, Inc. The prior contract with 
RNL, Inc expired on December 31, 2010 with an unspent balance of $600,000. The 
additional construction time as well as updating the bid specifications to current codes 
will require $200,000 for a contract total of $800,000. This cost will be paid by project 
funds. 
 
In order to maintain on-site engineering services it will be necessary to contract for the 
services of a Construction Management Company. In the prior construction projects 
METRO has used Harris and Associates. However, due to the time that has expired 
between the completion of the Maintenance Building and this construction it is necessary 
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to issue a new Request for Proposals (RFP) to obtain these services. It is anticipated that 
the Construction Management contract will cost approximately $1,000,000 for the three-
year construction period. 
 
To achieve maximum savings in the cost of project management it is proposed that the 
position of Administrative Specialist be established for this project. The cost of 
performing the clerical support and project monitoring duties for this project will cost 
approximately 30% less through the use of METRO personnel. The duration of the 
Operations Project construction and close out is anticipated to be three years. At that time 
the Administrative Specialist position could be either transferred to other construction 
projects or phased out. It is estimated that the cost for this position will be $215,000 with 
salary and benefits for the three year duration of construction. 
 
Staff Recommends that the Board of Directors authorize the General Manager to issue an 
Invitation to Bid (IFB) using the updated building codes and specifications for the 
construction of the MetroBase Operations Building, Parking Structure, Bus Parking 
facility, and the demolition of the existing Operations building at 1200 River Street. 

 

IV.  FINANCIAL CONSIDERATIONS 

Approval of the recommendations contained in this Staff Report will require 
approximately $20 million in construction, oversight, and management costs over three 
years which will be offset with funding from the PTMISEA, State Transit Assistance 
loans, federal funds, and the proceeds form the sale of property. 

 

V.  ATTACHMENTS 

Attachment A: Project Funding and Budget 
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  Project Funding and Budget 

 

Project Funding 

FY 10 PTMISEA      $ 1,000,000 

FY11-13  PTMISEA                   $11,010,047 

FY09 STIC        $1,108,062 

SAKATA SALE        $1,333,382 

FY 12 STA (loan)       $2,800,000 

FY 13 STA (loan)       $2,800,000 

 TOTAL                   $20,051,491 

 

 

        

Project Budget 

CONSTRUCTION      $17,600,000 

RNL CONTRACT            $800,000 

CONSTRUCTION MANAGEMENT CONTRACT      $1,000,000 

PROJECT MANAGEMENT           $400,000 

ADMINISTRATIVE SPECIALIST          $215,000 

 TOTAL       $20,015,000 

 

 

 

Attachment A
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