AGENDA
SANTA CRUZ METRO BOARD OF DIRECTORS
REGULAR MEETING OF DECEMBER 14, 2012
8:30 AM

santacruz METRO

Mission Statement: “To provide a public transportation service that enhances personal mobility and creates a sustainable transportation
option in Santa Cruz County through a cost-effective, reliable, accessible, safe, clean and courteous transit service.”

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT
WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S

ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CALIFORNIA

0 Director Margarita Alejo City of Watsonville

[0 Director Hilary Bryant City of Santa Cruz

[0 Director Dene Bustichi City of Scotts Valley
[0 Director Daniel Dodge, Vice Chair City of Watsonville

[0 Director Ron Graves City of Capitola

0 Director Michelle Hinkle County of Santa Cruz
[0 Director Deborah Lane County of Santa Cruz
I Director John Leopold County of Santa Cruz
[0 Director Ellen Pirie County of Santa Cruz
0 Director Lynn Robinson, Chair City of Santa Cruz

0 vacant County of Santa Cruz
0 Ex-Officio Director Donna Blitzer UC Santa Cruz

Leslie R. White, General Manager / Secretary of the Board
Margaret Gallagher, District Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are available on
an as-needed basis. Please make advance arrangements with Tony Tapiz, Administrative Services
Coordinator at 831-426-6080. Interpretacion en espafiol y traducciones en espaiiol del paquete de la
agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado
con Tony Tapiz, Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT

®3 The Board of Directors meets in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the agenda
and the agenda packet (including a Spanish language copy of the agenda packet), should contact
Tony Tapiz, Administrative Services Coordinator, at 831-426-6080 as soon as possible in advance of
the Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting Santa Cruz METRO regarding special requirements to participate in the Board meeting.
For information regarding this agenda or interpretation services, please call Santa Cruz METRO at
831-426-6080.
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MEETING LOCATION:
SANTA CRUZ METRO ADMINISTRATIVE OFFICES
110 VERNON STREET, SANTA CRUZ

8:30 A.M.

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION

1. CALL TO ORDER & ROLL CALL

2. ANNOUNCEMENTS

3. COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any item not on the
Agenda which is within the subject matter jurisdiction of the Board. No action or discussion shall be
taken on any item presented except that any Director may respond to statements made or questions
asked, or may ask questions for clarification. All matters of an administrative nature will be referred to
staff. All matters relating to Santa Cruz METRO will be noted in the minutes and may be scheduled
for discussion at a future meeting or referred to staff for clarification and report. Any Director may
place matters brought up under Oral and Written Communications on a future agenda. In accordance
with District Resolution 69-2-1, speakers appearing at a Board meeting shall be limited to three
minutes in his or her presentation. Any person addressing the Board may submit written statements,
petitions or other documents to complement his or her presentation. When addressing the Board, the
individual may, but is not required to, provide his/her name and address in an audible tone for the
record.

4. LABOR ORGANIZATION COMMUNICATIONS

5. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to be
routine and will be acted upon as one motion. All items removed will be considered later in the
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda items.

6-1. CONSIDERATION OF 2013 BOARD OF DIRECTORS MEETING SCHEDULE
Submitted by Tony Tapiz, Administrative Services Coordinator

6-2. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL
MANAGER TO SUBMIT AN APPLICATION AND SIGN NECESSARY AGREEMENTS TO
OBTAIN PROPOSITION 1B FUNDING FROM THE FY13 CALIFORNIA TRANSIT SECURITY
GRANT PROGRAM
Submitted by Tom Hiltner, Grants & Legislative Analyst



AGENDA
SANTA CRUZ METRO BOARD OF DIRECTORS
REGULAR MEETING OF DECEMBER 14, 2012
PAGE 3 OF 4

6-3. CONSIDERATION OF AWARD OF CONTRACT WITH CLASSIC GRAPHICS FOR FLEET
VEHICLE BODY REPAIR AND PAINTING SERVICES IN AN AMOUNT NOT TO EXCEED
$350,000
Submitted by Erron Alvey, Purchasing Agent

6-4. ACCEPT & FILE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF
SEPTEMBER 30, 2012
Submitted by Angela Aitken, Finance Manager

6-5. CONSIDERATION OF OWNED AND LEASED PROPERTY INVENTORIES TO DETERMINE
IF THERE IS ANY PROPERTY IN EXCESS OF SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT'S FORESEEABLE NEEDS
Submitted by Margaret Gallagher, District Counsel

6-6. ACCEPT & FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF SEPTEMBER
2012
Submitted by Angela Aitken, Finance Manager

6-7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT AMENDMENT WITH GIRO, INC. TO THE HASTUS MAINTENANCE AND
SUPPORT CONTRACT IN THE AMOUNT OF $33,122 FOR ANNUAL MAINTENANCE
COVERING THE REMAINING 2013 BALANCE.

Submitted by Frank Cheng, METROBase Project Manager, IT Manager

6-8. ACCEPT & FILE ACCESSIBLE SERVICES REPORT FOR OCTOBER 2012
Submitted by John Daugherty, Accessible Services Coordinator

6-9. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF CARMIE MOREA, CLAIM
#12-0024
Submitted by Margaret Gallagher, District Counsel

REGULAR AGENDA

7. CONSIDERATION OF APPOINTMENT OF ROCKY BARRERA TO THE METRO ADVISORY
COMMITTEE (MAC)
Presented by Leslie R. White, General Manager

8. CONSIDERATION OF ACCEPTING A DRAFT TITLE VI PROGRAM REPORT FOR A 30-DAY
PUBLIC COMMENT PERIOD
Presented by Tom Hiltner, Grants & Legislative Analyst

9. CONSIDERATION OF APPROVAL OF THE 2013 FEDERAL LEGISLATIVE ADVOCACY
PROGRAM
Presented by Leslie R. White, General Manager

10. CONSIDERATION OF APPROVAL OF 2013 STATE LEGISLATIVE ADVOCACY PROGRAM
Presented by Leslie R. White, General Manager
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11. CONSIDERATION OF AUTHORIZING THE CHAIR OF THE BOARD OF DIRECTORS TO
EXECUTE AN EMPLOYMENT AGREEMENT WITH METRO DISTRICT COUNSEL LESLYN
SYREN FOR THE PERIOD DECEMBER 17, 2012 THROUGH DECEMBER 31, 2015
Presented by Lynn Robinson, Chair

12.  REVIEW OF SERVICE CHANGES FROM FY 2011 TO FY 2013
Presented by Erich Friedrich, Senior Transportation Planner

13.  REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Presented by Margaret Gallagher, District Counsel

14. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1. CONFERENCE WITH DISTRICT COUNSEL
(Pursuant to Government Code Section 54957.6)
Claim of Stephen Abbene; # 12-0004

SECTION IIl: RECONVENE TO OPEN SESSION

15.  REPORT OF CLOSED SESSION

16. ORAL ANNOUNCEMENT
The next regularly scheduled Board meeting will be held Friday, January 11, 2013 at 8:30 a.m.
at the Santa Cruz METRO Offices, 110 Vernon Street, Santa Cruz, California.

17. ADJOURNMENT
Adjourn to the next Board of Directors meeting.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda
was posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible
to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda
submitted to the Board of Directors after distribution of the agenda packet are available for public
inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) during
normal business hours. Such documents are also available on the Santa Cruz METRO website at
www.scmtd.com subject to staff's ability to post the document before the meeting.
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2013

BOARD OF DIRECTORS MEETING SCHEDULE

Meetings are scheduled for the 2nd and 4th Fridays of the month unless otherwise indicated.
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January 11, 2013*
January 25, 2013

February 8, 2013*
February 22, 2013

March 8, 2013*
March 22, 2013

April 12, 2013*
April 26, 2013

May 10, 2013*
May 24, 2013

June 14, 2013*
June 28, 2013

August 9, 2013*
August 23, 2013

September 13, 2013*
September 27, 2013

October 11, 2013*
October 25, 2013

November 8, 2013*

November 15, 2013

December 13, 2013*
December 20, 2013

*The first meeting of each month is TENTATIVE and will be held on an as-needed basis.

8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz
9:00 a.m. Santa Cruz City Council Chambers, 809 Center St., Santa Cruz

8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz
9:00 a.m. Watsonville City Council Chambers, 275 Main St., Watsonville

8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz
9:00 a.m. Santa Cruz City Council. Chambers; 809 Center St., Santa Cruz

8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz
9:00 a.m. Watsonville City CouncillChambers, 275 Main St., Watsonville

8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz
9:00 a.m. Capitola City Council Chambers, 420 Capitola Ave., Capitola

8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz
9:00 a.m«Santa Cruz City Council Chambers, 809 Center St., Santa Cruz

THERE ARE‘NO MEETINGS IN JULY

8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz
9:00 a.m. Scotts Valley City Council Chambers, 1 Civic Center Dr., Scotts Valley

8:30 a.m: METRO Administrative Offices, 110 Vernon St., Santa Cruz
9:00 a.m. Watsonville City Council Chambers, 275 Main St., Watsonville

8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz
9:00 a.m. Santa Cruz City Council Chambers, 809 Center St., Santa Cruz

8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz

9:00 a.m. Watsonville City Council Chambers, 275 Main St., Watsonville
(This meeting is scheduled for third Friday due to Thanksgiving Holiday)

8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz

9:00 a.m. Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
(This meeting is scheduled for third Friday due to Christmas Holiday)
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 14, 2012
TO: Board of Directors
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: CONSIDER ADOPTING A RESOLUTION AUTHORIZING THE
GENERAL MANAGER TO SUBMIT AN APPLICATION AND SIGN
NECESSARY AGREEMENTSTO OBTAIN PROPOSITION 1B FUNDING
FROM THE FY13 CALIFORNIA TRANSIT SECURITY GRANT
PROGRAM

l. RECOMMENDED ACTION

Adopt aresolution authorizing the General Manager to submit an application and sign

necessary agreementsto obtain financial assistance from the FY 13 California Transit
Security Grant Program.

. SUMMARY OF |SSUES

o In November 2006, Proposition 1B established $1 billion for the California Transit
System Safety, Security and Disaster Response Account, 60% of which is designated for
the California Transit Security Grant Program (CTSGP).

o For FY13, the State Controller’s Office allocated $440,505 in CTSGP funds to Santa
Cruz METRO and the Santa Cruz County Regional Transportation Commission (RTC).

o Santa Cruz METRO proposes to submit an application for transit security projects that
will enhance safety and security at multiple facilities by installing an inter-operative land
mobile radio system, video surveillance cameras and lighting.

o Applications for the FY 13 CTSGP allocation must be submitted through the Santa Cruz
County Regional Transportation Commission and are due to the California Emergency
Management Agency by January 15, 2013.

o Adopting the attached resolution designates the General Manager as the Authorized
Agent to submit an application to and execute agreements with the California Emergency
Management Agency for FY13 CTSGP funds.

1. DISCUSSION

On November 7, 2006, California voters approved the Highway Safety, Traffic Reduction, Air
Quality and Port Security Bond Act of 2006 (Proposition 1B) to finance public transportation
infrastructure projects in California. Proposition 1B and its implementing legislation, SB 88,
established the Transit System Safety, Security and Disaster Response Account with $1 billion.
SB 88 designated that 60% of this account be allocated to the California Transit Security Grant
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Program (CTSGP) for transit system safety and security projects. In FY13, the California
Legislature appropriated $60 million in CTSGP funds to eligible agencies and transit operators.

The State Controller’s Office determines the amount of CTSGP funds available to eligible
Regional Transportation Planning Agencies (RTPAs) and Public Transit Operators by applying
the same formula used to allocate State Transit Assistance (STA) funds. In Santa Cruz County,
the Santa Cruz County Regional Transportation Commission (RTC) is the eligible RTPA and
Santa Cruz METRO is the eligible transit operator. For FY13, the State Controller’s Office
allocated $212,337 to the RTC and $228,168 to Santa Cruz METRO, the same amount as in each
of the five previous years from FY08 through FY12.

In the previous five years, the RTC delegated its share of CTSGP funds to Santa Cruz METRO’s
transit security projects. Santa Cruz METRO will request that the RTC again delegate its share
of CTSGP funds to Santa Cruz METRO for transit security projects in FY13.

Santa Cruz METRO needs to install a new mobile radio system, a video surveillance system and
new lighting to enhance security and safety at all of its facilities. These ongoing projects began
with the FY08 CTSGP allocation and require continued grant funding to complete. If approved
by the Board of Directors, staff will submit an Investment Justification (application) for financial
assistance to continue installation of the mobile radio system, video surveillance system and
security lighting at all of Santa Cruz METRO facilities. Grant funds will pay 100% of
equipment costs, consultant design and staff costs exclusive of management and administration
up to a maximum of $440,505 for this project.

The California Emergency Management Agency (Cal-EMA) administers the CTSGP. CTSGP
Guidelines require the RTC to approve and submit the application from Santa Cruz METRO. In
accordance with the Guidelines, Santa Cruz METRO will prepare an application for the RTC to
approve and submit to Cal-EMA.

Adopting the attached resolution will designate the General Manager as the Authorized Agent to
submit an application for Santa Cruz METRO's security projects and to execute necessary
agreements with the Cal-EMA for the FY 13 allocation of CTSGP funds. The Board Chair must
sign the Authorized Agent Form (Attachment B) for submission with the application.

V. FINANCIAL CONSIDERATIONS

FY13 CTSGP grant funds will provide $440,505 in capital funds to Santa Cruz METRO for
radio, video surveillance and lighting projects. No local funds are required.

V. ATTACHMENTS

Attachment A: Resolution Authorizing Submission of an Application and Execution of
Agreements for FY 13 CTSGP funds.
Attachment B: Authorized Agent Form
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORSOF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING AN APPLICATION TO THE CALIFORNIA EMERGENCY
MANAGEMENT AGENCY'SFY13 CALIFORNIA TRANSIT SYSTEM GRANT
PROGRAM

WHEREAS, California voters approved Proposition 1B, the Highway Safety,
Traffic Reduction, Air Quality and Port Security Bond Act in November 2006; and

WHEREAS, Proposition 1B and its implementing legislation in Senate Bill 88
created the California Transit Security Grant Program (CTSGP) within the Transit
System Safety, Security & Disaster Response Account to be funded with $600 million
from the sale of bonds; and

WHEREAS, the State Controller's Office is authorized under Sections 8879.55
and 8879.56 of the Government Code to allocate CTSGP funds to eligible Regional
Transportation Planning Agencies and Public Transit Operators; and

WHEREAS, in accordance with Sections 99313 and 99314 of the Public Utilities
Code, the Santa Cruz County Regional Transportation Commission and the Santa Cruz
Metropolitan Transit District are eligible recipients of CTSGP funds; and

WHEREAS, CTSGP funds are allocated to eligible agencies for projects to
increase protection from security and safety threats against public transit stations,
facilities and equipment; and

WHEREAS, the Santa Cruz Metropolitan Transit District requests that the Santa
Cruz County Regional Transportation Commission designate its allocation of CTGSP
funds for the Santa Cruz Metropolitan Transit District's transit security projects; and

WHEREAS, the Santa Cruz Metropolitan Transit District proposes to use

CTSGP funds allocated in FY13 Proposition 1B Grant #6561-0002 for transit security
projects in conformance with the CTSGP Guidelines.

NOW, THEREFORE, BE IT RESOLVED, that the General Manager of the
Santa Cruz Metropolitan Transit District is authorized to submit applications, provide
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certifications and assurances and execute for and on behalf of the Santa Cruz
Metropolitan Transit District any and all agreements necessary to obtain financial
assistance provided to Santa Cruz County by the California Emergency Management
Agency through the FY 13 CTSGP Program.

PASSED AND ADOPTED this 14" Day of December 2012 by the following

vote:
AYES: Directors -
NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

APPROVED

LYNN ROBINSON
Board Chair

ATTEST

LESLIE R. WHITE
General Manager

APPROVED ASTO FORM:

MARGARET GALLAGHER
District Counsel
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Attachment B

APPENDIX D — Authorized Agent Signature Authority

Transit System Safety, Security and
Disaster Response Account Program

AS THE Char, Board of Directors
(Chief Executive Officer / Director / President / Secretary)

OF THE Santa Cruz Metropolitan Transit  District
(Name of State Organization)

| hereby authorize the following individual(s) to execute for and on behalf of the named state
organization, any actions necessary for the purpose of obtaining state financial assistance
provided by the California Emergency Management Agency.

Leslie R. White, General Manager , OR
(Name or Title of Authorized Agent)

, OR

(Name or Title of Authorized Agent)

(Name or Title of Authorized Agent)

Signed and approved this 14t day of December 2012

(Signature)

Must match the designation in the Resolution.

FY 2012-13 California Emergency Management Agency Page 19
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 14, 2012
TO: Board of Directors
FROM: Erron Alvey, Purchasing Agent

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH CLASSIC
GRAPHICS FOR FLEET VEHICLE BODY REPAIR AND PAINTING
SERVICES IN AN AMOUNT NOT TO EXCEED $350,000

. RECOMMENDED ACTION

Authorize the General Manager to execute a contract with Classic Graphics for fleet

vehicle body repair and painting services in an amount not to exceed $350,000 and
designate Robert Cotter, Maintenance Manager, as Contract Administrator.

1. SUMMARY OF ISSUES

e Santa Cruz METRO requires fleet vehicle body repair and paint services from an
outside vendor due to the type of facility required.

e A formal request for proposals was conducted to solicit proposals from qualified
firms.

e Two firms submitted proposals for Santa Cruz METRO’s review.

e A two-member evaluation committee comprised of Santa Cruz METRO staff
reviewed and evaluated the proposals.

e Santa Cruz METRO staff is recommending that a contract be established with
Classic Graphics for vehicle body repair and paint services.

I11.  DISCUSSION

Santa Cruz METRO requires fleet vehicle body repair and paint services from an outside vendor
as Santa Cruz METRO does not currently have the facility for them. These services range from
minor scrapes and dings from normal wear and tear, to complete repaints from major accidents.

On October 26, 2012, Santa Cruz METRO Request for Proposal No. 13-11 was mailed to eleven
firms, was legally advertised, and a notice was posted on Santa Cruz METRO’s web site. On
November 26, 2012, proposals were received and opened from two firms. A list of these firms is
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provided in Attachment A. A two-member evaluation committee comprised of Shawn O’Donnel
and Federico Rocha, Fleet Maintenance Supervisors, have reviewed and evaluated the proposals.

The evaluation committee used the following criteria as contained in the Request for Proposals:

Criteria Priority
Cost Proposal 1
Experience and Qualifications 2
Proposed Turnaround Time for Repaints and Repairs 3
References 4

The evaluation committee is recommending that a contract be established with Classic Graphics
for fleet vehicle body repair and painting services in an amount not to exceed $350,000 with
Robert Cotter, Maintenance Manager, to serve as the Contract Administrator. Contractor will
provide all services meeting all Santa Cruz METRO specifications and requirements of the
contract, and the Contract Administrator will ensure contract compliance.

IV.  FINANCIAL CONSIDERATIONS
Funds to support contract are included in the Fleet Maintenance FY 12 Out Repairs budget.
V. ATTACHMENTS

Attachment A: List of firms submitting proposals
Attachment B: Contract with Classic Graphics

Note: The RFP along with its Exhibits and any Addendum(s) are available for
review at the Administration Office of Santa Cruz METRO.
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Attachment A

santacruiz METRO

List of firmsthat submitted a proposal in regardsto

RFP No. 13-11 for Fleet Vehicle Body Repair
and Painting Services

1. Classic Graphics, Newark, CA

2. Fleet Body Worx, San Jose CA
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Attachment B

PROFESSIONAL SERVICES CONTRACT
FOR VEHICLE BODY REPAIR AND PAINTING SERVICES (13-11)

THIS CONTRACT is made effective on January 1, 2013 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT, a political subdivision of the State of California ("Santa Cruz METRO"), and
CLASSIC GRAPHICS ("Contractor").

1.

1.01

1.02

1.03

1.04

RECITALS
Santa Cruz METRO's Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO's Need for Vehicle Body Repair and Painting Services

Santa Cruz METRO has the need for Vehicle Body Repair and Painting Services. In order to
obtain these services, Santa Cruz METRO issued a Request for Proposals, dated October 26, 2012,
setting forth specifications for such services. The Request for Proposals is attached hereto and
incorporated herein by reference as Exhibit A.

Contractor's Proposal

Contractor is a firm/individual qualified to provide Vehicle Body Repair and Painting Services
and whose principal place of business is 7969 Enterprise Drive, Newark, CA 94560. Pursuant to
the Request for Proposals by Santa Cruz METRO, Contractor submitted a proposal for Vehicle
Body Repair and Painting Services, which is attached hereto and incorporated herein by reference
as Exhibit B

Selection of Contractor and Intent of Contract
On November 29, 2012 Santa Cruz METRO selected Contractor as the offeror whose proposal

was most advantageous to Santa Cruz METRO to provide the Vehicle Body Repair and Painting
Services described herein. This Contract is intended to fix the provisions of these services.

Santa Cruz METRO and Contractor agree as follows:

2.

2.01

INCORPORATED DOCUMENTS AND APPLICABLE LAW

Documents Incorporated in this Contract

The documents listed below are attached to this Contract and by reference made a part hereof.
This is an integrated Contract. This writing constitutes the final expression of the parties' contract,
and it is a complete and exclusive statement of the provisions of that Contract, except for written
amendments, if any, made after the date of this Contract in accordance with Section 13.14 of the
General Conditions to the Contract.

A. Exhibit A

Santa Cruz Metropolitan Transit District's "Request for Proposals" dated October 26, 2012.
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2.02

2.03

3.01

4.01

B. Exhibit B (Contractor's Proposal)

Contractor's Proposal to Santa Cruz METRO for Vehicle Body Repair and Painting Services,
signed by Contractor and dated November 19, 2012.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced
documents, Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated
herein in accordance with Article 2, and any written amendments made in accordance

with Section 13.14 of the General Conditions to the Contract.

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in
accordance with the Request for Proposals issued October 26, 2012.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of
the Request for Proposals issued October 26, 2012.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification,
restriction, reservation, or other stipulation in the contract that defines or otherwise
controls, establishes, or limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including,

without limitation, all labor, equipment, materials, supplies, transportation, services, and
other work products and expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed three (3) years and shall commence
upon the execution of the contract by Santa Cruz METRO.

At the option of Santa Cruz METRO, this contract agreement may be renewed for two (2)
additional one (1) year terms upon mutual written consent.
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5.01

5.02

COMPENSATION

Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates
identified in the Pricing Proposal sheet of Contractor’s Proposal and agreed upon by Santa Cruz
METRO. Santa Cruz METRO shall reasonably determine whether work has been successfully
performed for purposes of payment. Compensation shall be made within thirty (30) days of Santa
Cruz METRO’s written approval of Contractor's written invoice for said work. Contractor
understands and agrees that if he/she exceeds the $350,000 maximum amount payable under this
contract, that it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO
on a monthly basis. Contractor's invoices shall include detailed records showing actual time
devoted, work accomplished, date work accomplished, personnel used, and amount billed per
hour. Expenses shall only be billed if allowed under the Contract. Said invoice records shall be
kept up-to-date at all times and shall be available for inspection by Santa Cruz METRO (or any
grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency
providing project funding or reimbursement) at any time for any reason upon demand for not less
than four (4) years after the date of expiration or termination of the Contract. Under penalty of
law, Contractor represents that all amounts billed to Santa Cruz METRO are (1) actually incurred;
(2) reasonable in amount; (3) related to this Contract; and (4) necessary for performance of the
project.

NOTICES
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or
three (3) days after posting, if sent by registered mail, receipt requested, to a party hereto at the
address hereinunder set forth or to such other address as a party may designate by notice pursuant
hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District

110 Vernon Street

Santa Cruz, CA 95060
Attention: General Manager

CONTRACTOR
Classic Graphics
7969 Enterprise Drive
Newark, CA 94560

Attention: Tracy S. Lewis
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7. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person
signing this Contract on behalf of each has been properly authorized and empowered to enter into
this Contract. Each party further acknowledges that it has read this Contract, understands it, and
agrees to be bound by it.

Signed on

SANTA CRUZ METRO — SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White,
General Manager

CONTRACTOR — CLASSIC GRAPHICS

By

Tracy S. Lewis,
President

Approved as to Form:

Margaret Gallagher
Santa Cruz METRO Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 14, 2012
TO: Board of Directors
FROM: Angela Aitken, Finance Manager

SUBJECT: MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF
SEPTEMBER 30, 2012

l. RECOMMENDED ACTION

That the Board of Directors accept and file the monthly budget status reports year to date

as of September 30, 2012

1. SUMMARY OF ISSUES
e Operating Revenues year to date as of September 30, 2012 were $59K or 1 % over
the amount of revenue expected for the same period year to date.

e Consolidated Operating Expenses year to date as of September 30, 2012 were
$691K or 7 % under budget.

e Capital Budget spending year to date through September 30, 2012 was $633K or
2 % of the Capital budget.

I11.  DISCUSSION

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to
the adopted operating and capital budgets for the fiscal year. The attached revenue, expense and
capital reports represent the status of Santa Cruz METRO’s FY 13 operating and capital budgets
versus actual expenditures year to date.

The fiscal year has elapsed 25%.

6-4.1



A. Operating Revenue

Operating Revenues year to date as of September 30, 2012 were $59K or 1 % over the amount
budgeted. Revenue variances are primarily due to lower than anticipated Passenger Fares
(Special Transit Fares — Contract) and higher than anticipated Sales Tax Revenue.

e Passenger Fares are under budget due to lower than anticipated Special Transit Fares —
Contract in September 2012 (UCSC Fall quarter begins September 22, 2012).

e Sales Tax Revenue is over budget due to higher than anticipated receipts year to date
through September 2012.

B. Consolidated Operating Expenses

Consolidated Operating Expenses year to date as of September 30, 2012 were $691K or 7 %
under budget. Personnel Expenses, Services, Mobile Materials & Supplies, Casualty & Liability
and Miscellaneous Expenses all contributed to the variance.

e Total Personnel Expenses are under budget due to vacant funded positions and extended
leaves, as well as anticipated increase in Medical Insurance costs, effective in January
2013, while the budget is straight lined.

e The majority of the variance in Services is due to Repair — Equipment and Repair-Rev
Vehicle costs. Repair — Equipment and Repair — Rev Vehicle are under budget due to the
inability to anticipate when repair costs will be incurred, while the budget is straight
lined.

e Mobile Materials & Supplies are under budget due to lower than anticipated prices of
fuel.

e Casualty & Liability is under budget mostly due to less than anticipated settlement costs
year to date as of September 30, 2012.

e Miscellaneous expenses are under budget primarily due to Employee Training. Training
expenses will be incurred later in the year, while the budget is straight lined.
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C. Capital Budget

Capital Budget spending year to date through September 2012 was $633K or 2 % of the Capital
Budget. Of this, $441K or 45 % has been spent on the Video Surveillance Project —- CCTV
(State-1B), $107K or 1% has been spent on the MetroBase Project — FY 11 Allocation Operations
Bldg., and $51K has been spent on the State of Good Repair project.

IV.  FINANCIAL CONSIDERATIONS
Funds from Carryover from Previous Years, STIC, STA, and Operating Reserves will be used in
the listed order to bridge the budget gap at the end of the fiscal year, when the amount of the

operating income/loss for the year is determined. In the meantime, the amount of operating
income/loss year to date is reported in the monthly budget status reports.

Attachment A: FY 13 Operating Revenue & Expenses Year to Date as of 09/30/12
Attachment B: FY 13 Capital Budget Report for the month ending — 09/30/12

Prepared by: Kristina Mihaylova, Sr. Financial Analyst
Date Prepared: December 5, 2012
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 14, 2012
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDERATION OF OWNED AND LEASED PROPERTY
INVENTORIES TO DETERMINE IF THERE IS ANY PROPERTY IN
EXCESS OF SANTA CRUZ METROPOLITAN TRANSIT DISTRICT’S
FORESEEABLE NEEDS

l. RECOMMENDED ACTION

Accept and File Santa Cruz METRO’s Property Inventories of Leased and Owned Property for

2012, which includes a Determination that Santa Cruz METRO does not Own, Lease or Control
any Property which is in Excess of its Foreseeable Needs.

1. SUMMARY OF ISSUES

e Santa Cruz Metropolitan Transit District (Santa Cruz METRO) is required on an
annual basis to prepare an inventory of properties it holds, owns and controls to
determine if any properties are in excess of its foreseeable needs.

e All properties currently leased by Santa Cruz METRO are being used in transit
operation for bus maintenance, bus parking, administration and/or facilities
maintenance activities.

e All properties currently leased, owned or controlled by Santa Cruz METRO are in
transit uses and none of these properties are in excess of Santa Cruz METROQO’s
foreseeable needs.

I11.  DISCUSSION

Government Code Section 50569 requires that on or before December 31% of each year, Santa
Cruz METRO, a local public agency, make an inventory of all lands held, owned or controlled
by it or any of its departments, agencies or authorities to determine what land, including air
rights, if any, are in excess of its foreseeable needs. According to the statute, a description of
each parcel found to be in excess of its needs should be made a matter of public record.

An inventory of all the properties owned by Santa Cruz METRO, prepared by the Legal
Department and reviewed by the Finance Department is set forth in Attachment A. There have
been no changes to this list during the calendar year of 2012.

An inventory of properties that Santa Cruz METRO leases from others is set forth in Attachment
B. All of the leased property is currently being used for transit operation and related support
functions.

F:\Legal\Properties\12-14-12 BofD Surplus property.doc  Revised: 12/10/12
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Board of Directors
Board Meeting of December 14, 2012
Page 2

According to the applicable statute, any citizen, limited dividend corporation, housing
corporation or nonprofit corporation, shall upon request, be provided with a list of the parcels
found to be in excess without charge. Because Santa Cruz METRO uses all of its leased and
owned property in transit or transit related purposes, no list of excess properties was prepared for
adoption.

The Federal Transit Administration Circular 5010.1C requires Santa Cruz METRO to prepare
and keep up to date an excess property utilization plan for all property that is no longer needed to
carry out the original intended purpose including an explanation for the excess property. Santa
Cruz METRO is also required to notify FTA when property is removed from the service
originally intended at grant approval and put to additional or substitute uses. At this time, Santa
Cruz METRO has no excess property and, therefore, will not be preparing an excess property
utilization plan.

IV.  FINANCIAL CONSIDERATIONS

None

V. ATTACHMENTS

Attachment A: Santa Cruz METRO Deeds
Attachment B: Properties Leased by Santa Cruz METRO
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ATTACHMENT B
PROPERTIES LEASED BY
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PROPERTY TERM/ NOTICE/ CURRENT USE OF
ADDRESS/ BOARD ACTION MONTHLY PROPERTY
LESSOR LEASE AMT.
115 Dubois 02/01/05-Beginning $3,574.98/mo Bus and vehicle
12/31/10 — Ending $42,899.76/yr parking
IULIANO 1977 01/01/11 —Lease begins
TRUST 12/31/13 — Lease ends
2880 Research Park 09/01/04-Beginning $12,708.73/mo ParaCruz Operations
Drive, Soquel, CA 08/31/09-Ending $152,504.76/yr Facility
09/01/09- Ext. begins
Soquel 111 Associates | 08/31/14- Ext. ends
1200 River Street 10/18/04- Beginning $1.00/Annually Future MetroBase
(small portion) 10/17/44- Ending *100% of taxes facility
and assessments
City of Santa Cruz

Grant of Easement and Agreement

Capitola Mall

Macerich Partnership,
LP

Perpetual

$1,758.04/mo
$21,096.48/yr.

Active Transit Center

F:\Legal\Properties\we lease\Table.Leased Properties.12-12.doc
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: December 14, 2012
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager / IT Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A CONTRACT AMENDMENT WITH GIRO, INC. TO THE
HASTUS MAINTENANCE AND SUPPORT CONTRACT IN THE
AMOUNT OF $33,122 FOR ANNUAL MAINTENANCE COVERING THE
REMAINING 2013 BALANCE.

l. RECOMMENDED ACTION

Consideration of authorizing the General Manager to execute a contract amendment with
GIRO, Inc. to the Hastus Maintenance and Support Contract in the amount of $33,122 for

annual maintenance covering the remaining 2013 balance.

1. SUMMARY OF ISSUES

e On September 15™, 2009, METRO executed a contract amendment with Giro Inc. for Hastus
License and Service Agreement to both upgrade existing software modules from version
2006 to 2009, and acquired new modules for dispatch and planning function.

e On October 2011, the Board of Director approved Giro’s contract amendment #6 that
included customization and annual maintenance for all of 2012, and part of 2013, by the
project completion date of February 17, 2012.

e Staff recommends that the Board of Directors authorize the General Manager to execute a
contract amendment with Giro, Inc. for the Hastus Maintenance and Support Contract in the
amount of $33,122 for the annual maintenance covering the remaining 2013 balance.

I11.  DISCUSSION

On September 15th, 2009, METRO executed a contract amendment with Giro Inc. for Hastus
License and Services Agreement to both upgrade existing software modules from version 2006
to 2009, and acquires new modules for dispatch and planning functions. The contract was paid
for entirely by ARRA federal stimulus funds. Cost for all approved customizations was
established, as well as cost for requested support (both remote sessions and an onsite go-live
visit), into Giro contract amendment #6, which also allocates all remaining ARRA project funds,
including Annual Maintenance for all of 2012, and part of 2013, by the project completion date
of February 17, 2012.

With the current schedule of different modules completing at different times, the annual
maintenance for each module does not commence until each module is complete. By January 1,
2013, all modules will be complete and prorated to a concurrent annual basis. The annual
maintenance for new modules in 2012 and all modules in 2013 is $81,099. With the partial
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payment from Giro’s contract amendment #6 of $47,977, the remaining balance for 2013
maintenance and support is $31,122.

Modules being covered for the 2013 Maintenance and Support Contract (80 peak vehicles):
e Unlimited telephone and electronic mail support, and correction of errors

Access to new versions at a significantly reduced license cost

Hastus-Vehicle (Service schedules)

Hastus-Crew (Operator duties)

CrewOpt (Automated crew scheduling)

Hastus-Roster (Period rosters for personnel)

Minbus (Advanced optimization)

Hastus-ATP (Run-time analysis)

Geo (Geographic database, tools and map display)

Bid (Pick processing)

Hastus-DailyCrew (Operator assignment management)

Hastus-DailyVehicle (Service level and vehicle assignment)

Hastus-Rider & Checker (ridership analysis)

SelfService (Employee web functions)

EPM (Discipline and award management)

Staff recommends that the Board of Directors authorize the General Manager to execute a
contract amendment with Giro, Inc. for the Hastus Maintenance and Support Contract in the
amount of $33,122 for the annual maintenance covering the remaining 2013 balance.

IV.  FINANCIAL CONSIDERATIONS.

Funds will me in the Information Technology maintenance budget.

\2 ATTACHMENTS

Attachment A: GIRO renewal 2013 support and maintenance contract
Attachment B: HASTUS module flow chart
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September 4, 2012

Mr. Frank Cheng

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA

USA 295060

Dear Mr. Cheng:

The renewsl date of the HASTUS support and maintenance contract is lanuary 1, 2013 As
stipulated in the existing centract, we are taking this opportunity to advise you of the conditions
for renewal

First, for Year 2012, as stipulated in the amendment no 2 to the HA5TUS license and services
agreement no. 617, the maintenance and support contract will be adiusted upon the end of
the one-year warranty period applicable to each of the following modules: HASTUS-
DailyCrew, HASTUS-DailyVehicle, SeffService, FPM, HASTUS-Rider, Checker. These warranty
periods will expire before the end of Year 2012 and the following adjustments will apply:

» 329,548 US x 128/366 days = $10,334 US for HASTUS-DailyCrew and HASTUS-
DailyVehicle (annual price applicable for the period from August 26, 2012 {end of one-
year warranty period) to December 31, 2012);

o $2,683 US x 58/366 days = $425 US for HASTLS-Rider and Checker (annual price
applicable for the period from November 4, 2012 (end of one-year warranty period) to
December 31, 2012),

o 35,774 US x 51/366 days = $805 US for SeffService and EPM (annual price applicable
for the period from Naovember 11, 2012 (end of one-year warranty period) to
December 31, 2012);

for a total of $11,564 US

For Year 2013, as in the past, the contract includes unlimited telephone and electronic mail
support, and the corraction of errors it also gives you access 1o new versions at a significantly
reduced ficense cost For these services, the fees are $69,535 US, covering all licensed modules
(HASTUS-Vehicle, HASTUS-Crew, CrewQot, HASTUS-Roster, Minbus, HASTUS-ATP, Geo, Bid,
HASTUS-DailyCrew, HASTUS-DailyVehicle, HASTUS-Rider, Checker, SelffService, and FFPM
version 2009), an increase of 1 5% over last year to cover increased operating costs

An amount of $47,977 US was paid in advance by SCMTD in February 2012

{ref : amendment no. 6 to the HASTUS license and services agreement no 617) and was
planned to be applied against future maintenance invoices This amount will fully cover the
above-mentioned Year 2012 adjustments and a part of Year 2013 annual fees Year 2013
resulting maintenance and support fees that will be invoiced to SCMTD will be:

$69,535 US - (§47,977 US- $11,564 US) 