
AGENDA  
SANTA CRUZ METRO BOARD OF DIRECTORS  
REGULAR MEETING OF NOVEMBER 18, 2011 

9:00 AM 
 

   

Mission Statement: “To provide a public transportation service that enhances personal mobility and creates a sustainable transportation 
option in Santa Cruz County through a cost‐effective, reliable, accessible, safe, clean and courteous transit service.” 

 
 

 

 
THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT 

WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S 
ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CA 

 
Chair Ellen Pirie, County of Santa Cruz 

Vice-Chair Lynn Robinson, City of Santa Cruz 
 

Director Margarita Alejo, City of Watsonville 
Director Hilary Bryant, City of Santa Cruz 

Director Dean Bustichi, City of Scotts Valley 
Director Daniel Dodge, City of Watsonville 

Director Ron Graves, City of Capitola 
Director Donald Hagen, County of Santa Cruz 
Director Michelle Hinkle, County of Santa Cruz 
Director John Leopold, County of Santa Cruz 

Director Mark Stone, County of Santa Cruz 
Ex-Officio Director Donna Blitzer, UC Santa Cruz 

 
Leslie R. White, General Manager / Secretary of the Board 

Margaret Gallagher, District Counsel 
 

WATSONVILLE CITY COUNCIL CHAMBERS 
275 MAIN STREET 

WATSONVILLE, CALIFORNIA  
 

INTERPRETATION SERVICES / SERVICIOS DE TRADUCCIÓN 
Spanish language translation is available on an as needed basis. Please make advance arrangements with Tony Tapiz, 
Administrative Services Coordinator at 831-426-6080. Traducción al español está disponible de forma según sea 
necesario. Por favor, hacer arreglos por adelantado con Tony Tapiz, Coordinador de Servicios Administrativos al numero 
831-426-6080. 
 

AMERICANS WITH DISABILITIES ACT 
        The City Council Chambers are located in an accessible facility.  Any person who requires an accommodation or an 
auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet, should contact Tony 
Tapiz, Administrative Services Coordinator, at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz METRO regarding special 
requirements to participate in the Board meeting.  For information regarding this agenda or interpretation services, please 
call Santa Cruz METRO at 831-426-6080.  

http://www.scmtd.com/�


AGENDA  
SANTA CRUZ METRO BOARD OF DIRECTORS 
REGULAR MEETING OF NOVEMBER 18, 2011 

PAGE 2 OF 5 
 

  

NOTE: The Board of Directors meeting will be interrupted briefly at 10:00 a.m. in order to hold 
the annual meeting of the Santa Cruz Civic Improvement Corporation 

 
CITY COUNCIL CHAMBERS 

275 MAIN STREET 
WATSONVILLE, CA 

 
9:00 A.M. 

 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

 
SECTION I: OPEN SESSION  

 
1.0   ROLL CALL 

 
2.0 ORAL ANNOUNCEMENT: AMY WEISS WILL BE AVAILABLE FOR SPANISH LANGUAGE 

INTERPRETATION DURING "ORAL COMMUNICATIONS" AND FOR ANY OTHER AGENDA 
ITEM FOR WHICH THESE SERVICES ARE NEEDED. TODAY’S MEETING IS BEING 
BROADCAST BY COMMUNITY TELEVISION OF SANTA CRUZ. 
 

3.0 ORAL AND WRITTEN COMMUNICATIONS 
This time is set aside for Directors and members of the general public to address any item not on the 
Agenda which is within the subject matter jurisdiction of the Board. No action or discussion shall be 
taken on any item presented except that any Director may respond to statements made or questions 
asked, or may ask questions for clarification. All matters of an administrative nature will be referred to 
staff. All matters relating to Santa Cruz METRO will be noted in the minutes and may be scheduled 
for discussion at a future meeting or referred to staff for clarification and report. Any Director may 
place matters brought up under Oral and Written Communications on a future agenda. In accordance 
with District Resolution 69-2-1, speakers appearing at a Board meeting shall be limited to three 
minutes in his or her presentation, unless the Board Chair, at his or her discretion, permits further 
remarks to be made.  Any person addressing the Board may submit written statements, petitions or 
other documents to complement his or her presentation. Pubic presentations that have been 
scheduled prior to the meeting with the Board Chair shall not be subject to the time limits contained in 
this section. When addressing the Committee, the individual may, but is not required to, provide 
his/her name and address in an audible tone for the record. 

 
A. Catherine O’Kelly   RE: Metro windfall 
B. Carol & Cliff Bernie   RE: Service to Big Basin 

 
4.0 LABOR ORGANIZATION COMMUNICATIONS  

 
5.0 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to be routine and 
will be acted upon as one consensus motion. All items removed will be considered after the consensus motion. 
The Board Chair will allow public input prior to the approval of the Consent Agenda. 
 
6-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF JULY 2011  

Submitted by:  Angela Aitken, Acting Asst. General Manager & Finance Manager 
 
6-2. ACCEPT AND FILE ACCESSIBLE SERVICES REPORT FOR MONTH OF AUGUST & 

SEPTEMBER  2011 
Submitted by:  John A. Daugherty, Accessible Services Coordinator 
 

6-3. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH OF  
SEPTEMBER  2011 
Submitted by:  April Warnock, Paratransit Superintendent 
 

6-4. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR SEPTEMBER  2011 
Submitted by:  Angela Aitken, Acting Asst. General Manager & Finance Manager 
 

6-5. ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT 
PROPOSALS FOR NOVEMBER  2011 
Submitted by:  Tom Hiltner, Grants/Legislative Anaylst  

 
6-6. ACCEPT AND FILE STATUS REPORT OF FEDERAL AND STATE LEGISLATION AND 

CURRENT LEGISLATIVE ISSUES 
Submitted by:  Tove Beatty, Grants/Legislative Analyst 

 
6-7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT 

AMENDMENT WITH CLASSIC GRAPHICS 
Submitted by:  Erron Alvey, Acting Purchasing Agent 

6-8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT 
AMENDMENT WITH DOC AUTO  
Submitted by:   Erron Alvey, Acting Purchasing Agent 

6-9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT 
AMENDMENT WITH SPECIALIZED AUTO 
Submitted by:   Erron Alvey, Acting Purchasing Agent 

6-10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT 
AMENDMENT WITH FRICKE PARKS PRESS 
Submitted by:   Erron Alvey, Acting Purchasing Agent 

REGULAR AGENDA 
 

7.0 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS  
Presented by:  Ellen Pirie, Chair 
 

8.0 CONSIDERATION OF ESTABLISHING A MINIMUM AGE LIMIT OF 6 YEARS OLD FOR 
CHILDREN TO RIDE METRO SERVICE UNACCOMPANIED 
Presented by:  Ciro Aguirre, Operations Manager 
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9.0 ACCEPT THE PROPOSED CHANGES TO THE TITLE VI REGULATIONS (49 CFR PART 

21) AS SUBMITTED ON THE TITLE VI CIRCULAR AND ABSTAIN FROM COMMENTING 
ON SAID CHANGESACCEPT THE PROPOSED CHANGES TO THE U.S. DEPARTMENT 
OF TRANSPORTATION’S TITLE VI REGULATIONS (49 CFR PART 21) AS SUBMITTED 
ON THE TITLE VI CIRCULAR AND ABSTAIN FROM COMMENTING ON SAID CHANGES 
Presented by:  Leslie R. White, General Manager 

 
10.0 CONSIDERATION OF TERM EXPIRATIONS AND VACANCIES ON THE METRO 

ADVISORY COMMITTEE (MAC) 
Presented by:  Leslie R. White, General Manager 
 

11.0 MONTHLY BUDGET STATUS REPORTS FOR JULY  2011 AND APPROVAL OF BUDGET 
TRANSFERS 
Presented by:  Angela Aitken, Acting Asst. General Manager & Finance Manager 

 
12.0 CONSIDERATION OF APPROVAL OF THE 2012 FEDERAL LEGISLATIVE ADVOCACY 

PROGRAM 
Presented by:  Leslie R. White, General Manager 

 
13.0 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT WITH CAPITALEDGE ADVOCACY, LLC  FOR FEDERAL LEGISLATIVE 
SERVICES 
Presented by:  Leslie R. White, General Manager 

 
14.0 CONSIDERATION OF APPROVAL OF THE 2012 STATE LEGISLATIVE ADVOCACY 

PROGRAM 
Presented by:  Leslie R. White, General Manager 

 
15.0 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT WITH SHAW YODER ANTWIH  FOR STATE LEGISLATIVE SERVICES 
Presented by:  Leslie R. White, General Manager 
 

16.0 CONSIDERATION OF INCREASING FLEET MAINTENANCE STAFFING LEVELS BY TWO 
MECHANICS TO ADDRESS BUS WARRANTY EXPIRATION AND LARGER FLEET 
DEPLOYMENT 
Presented by:  Leslie R. White, General Manager 
 

17.0 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR 2ND LNG TANK PURCHASE   
Presented by:  Frank Cheng, MB Project Manager/IT Manager                                                                                                                      
 

 
18.0 ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD MEETING WILL 

BE HELD FRIDAY, DECEMBER 16, 2011 AT 9:00 A.M. AT THE SANTA CRUZ CITY 
COUNCIL CHAMBERS, 809 CENTER ST., SANTA CRUZ 

 Presented by:  Ellen Pirie, Chair 
 
19.0  REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
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20.0 ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 

 
SECTION II: CLOSED SESSION 

 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Government Code Section 54956.9) 
 

a Existing Litigation:   Tort Claim of the Heirs of Salvador Chipres for Wrongful Death and 
by the Estate of Salvador Chipres 
 

b Existing Litigation:   Claim of Joe Costanza 
 
   

SECTION III: RECONVENE TO OPEN SESSION 
 
21.0 REPORT OF CLOSED SESSION 
 
22.0 ADJOURNMENT 
 ADJOURN TO THE NEXT REGULARLY SCHEDULED BOARD MEETING ON FRIDAY, 

DECEMBER 16, 2011 AT 9:00 A.M. AT THE SANTA CRUZ CITY COUNCIL CHAMBERS, 809 
CENTER ST., SANTA CRUZ. 

 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda 
was posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible 
to the public 24 hours a day.   
 
The agenda packet and materials related to an item on this Agenda submitted to the Board of 
Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz 
METRO Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such 
documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s 
ability to post the document before the meeting. 

http://www.scmtd.com/�


From: Catherine O"Kelly
To: Tony Tapiz
Subject: Metro windfall
Date: Thursday, October 27, 2011 10:54:51 AM

Dear Metro Board of Directors:
 
I read that the Metro District has received new funding.   I also read that you plan to
purchase new buses with that money.   I would hope that the new buses you buy will be
smaller ones, more suited to travel in the San Lorenzo Valley corridor.  
 
I also would hope that you would decrease the fares, and return the fares to where they
were before the egregious fare hike you just approved.   To pay $2.00 to ride a bus a few
blocks, or a few miles, is asking too much.   You are serving low income people primarily.  
It is wrong to ask them to pay so much money to ride a bus.   I see youngsters hitchhiking
in the valley, if anything happens to one of our young people as a result of your raising the
bus fares, you will be held accountable.
 
Thanks for listening,
  Catherine O'Kelly
  Scotts Valley, CA

3.1

mailto:catherinesv@cruzio.com
mailto:TTapiz@scmtd.com


3.2
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: John Daugherty, METRO Accessible Services Coordinator 
 
SUBJECT: ACCESSIBLE SERVICES REPORTS FOR AUGUST AND SEPTEMBER 

2011 
 

I.  RECOMMENDED ACTION 

This repor t is informational only.  No action required. 

II.  SUMMARY OF ISSUES 

• After a demonstration project, the Accessible Services Coordinator (ASC) position 
became a full time position to organize and provide METRO services to the 
senior/older adult and disability communities.   

• Services include the METRO Mobility Training program and ongoing public 
outreach promoting METRO’s accessibility.  The ASC also participates in METRO’s 
staff training and policy review regarding accessibility. 

• Two persons have served in the ASC position from 1988 to today.  In 2002 the ASC 
position was moved into the newly created Paratransit Department.  On May 27, 2011 
the Board approved the staff recommendation to receive monthly reports on the 
activity of the ASC.    

• Two ASC activity tracking reports are included with this staff report due to one staff 
report and activity report being accidentally included in two separate Board packets.  

III. DISCUSSION 

The creation of the Accessible Services Coordinator (ASC) position was the result of 
a successful demonstration project funded through the Santa Cruz County Regional 
Transportation Commission.  Two persons have served in the ASC position from 
1988 to today. Both hiring panels for the ASC included public agency representatives 
serving older adults and persons with disabilities. 

The first ASC, Dr. Pat Cavataio, served from April 1988 through December 1998.  
The second ASC, John Daugherty, began serving in December 1998. 

Under direction, the Accessible Services Coordinator: 1) Organizes, supervises, 
coordinates and  provides METRO services to the older adult and disability 
communities; 2) Organizes, directs and coordinates the activities and operation of 
METRO’s Mobility Training function; 3) Promotes and provides Mobility Training 
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and outreach services; 4) Acts as information source to staff, Management, funding 
sources, clients, community agencies and organizations, and the general public 
regarding Mobility Training and accessibility; 5) Works with Department Managers 
to ensure compliance with METRO’s accessibility program and policies. 

During 2002 the ASC position was moved from Customer Service to the newly 
created Paratransit Department. Mr. Daugherty was the first employee.  His 
placement was followed by hiring of the first Paratransit Superintendent, Steve 
Paulson and the current Eligibility Coordinator, Eileen Wagley.  

On May 27, 2011 the Board approved the following recommendation: “Staff 
recommends that this position be reinstated in FY 12 budget with the requirement that 
this position be evaluated during FY12 to make sure the service items that are being 
requested by the Community are being carried out by this position.  Additionally, 
staff recommends that this position be required to provide a monthly activity report to 
the Board of Directors during FY12.” 

 

IV.  FINANCIAL CONSIDERATIONS 

None 

V.  ATTACHMENTS 

Attachment A.1: Accessible Services Coordinator (ASC) Activity Tracking Report for August 
2011 

Attachment A.2: ASC Activity Tracking Report for September 2011 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: John Daugherty, METRO Accessible Services Coordinator 
Date Prepared: November 10, 2011 
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Attachment A.1 
Accessible Services Coordinator (ASC) Activity Tracking Report for August 2011 

What is Mobility Training? 

Mobility Training is customized support to allow access to METRO services.  It can include: 

• An Assessment:  The ASC meets the trainee to assess the trainee’s capabilities to use 
METRO services.   They discuss the trainee’s experience using public transit and set 
goals for training sessions. 

• Trip Planning: Practice to use bus route schedules, maps, online resources and other 
tools to plan ahead for trips on METRO fixed route and METRO ParaCruz services.  All 
Mobility Training includes some trip planning. 

• Boarding/Disembarking Training:  Practice to board, be secured, and then disembark 
(get off) METRO buses.  This training has been requested by persons using walkers, 
wheelchairs, scooters and service animals.  The training session includes work with an 
operator and out of service bus and lasts three to five hours.   

• Route Training: Practice using METRO buses to travel to destinations chosen by trainees. 
The training session includes practice on handling fares, bus riding rules and emergency 
situations.  One training session can take two to eight hours.  One or two sessions to 
learn one destination is typical.  The number of training sessions varies with each 
trainee. 

There was progress with training  21 individuals: 
 
• Eight individuals were new referrals: Six persons were referred by the Eligibility 

Coordinator and received phone calls from the ASC.  Assessment of their needs is not 
complete.  Two persons referred themselves for trip planning and orientation to Metro 
services.  Their files were opened. 
 

• Training with nine individuals is almost complete: August activity included checking on 
whether further training is needed and preparation to close their files or complete their 
referral sheets. 

 
• Training for four individuals is ongoing:  All persons have been assessed.  The number of 

training sessions needed to complete training is unknown. 
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Attachment A.1 
 
Training Overview: 
 
• Amount of time dedicated to training sessions and follow up activity: 46 hours 
• Tracking of scheduled appointments vs. cancelled: 

Two appointments scheduled, no appointments cancelled 
 

Highlights of Other Activity - Outreach performed in the community: 

• August 1 presentation at East Cliff Village Apartments 
• August 9 Elderly and Disabled Transportation Advisory Committee meeting 
• August 16 Seniors Commission meeting 
• August 18 Commission on Disabilities meeting 
• August 31 Pedestrian Safety Work Group meeting 

 
Meetings are usually scheduled for two hours.  Total ASC time spent includes preparation 
for the meeting, the meeting itself and follow up activity.  ASC activity for each meeting can 
take four to nine hours.   

The total audience for August meetings is 59 persons.  Questions on METRO service varied.  
Information was provided during meetings and follow up phone calls. 

Requests from the community: 

• There were at least 30 individual contacts in person and/or over the phone.  Most 
contacts regarded the status of training (setting up sessions or cancelling sessions). 

• There were also contacts because persons asked for trip planning assistance with 
METRO service.  

• There were also contacts to prepare for and follow up outreach activity. 
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Attachment A.2 
Accessible Services Coordinator (ASC) Activity Tracking Report for September 2011 

What is Mobility Training? 

Mobility Training is customized support to allow access to METRO services.  It can include: 

• An Assessment:  The ASC meets the trainee to assess the trainee’s capabilities to use 
METRO services.   They discuss the trainee’s experience using public transit and set 
goals for training sessions. 

• Trip Planning: Practice to use bus route schedules, maps, online resources and other 
tools to plan ahead for trips on METRO fixed route and METRO ParaCruz services.  All 
Mobility Training includes some trip planning. 

• Boarding/Disembarking Training:  Practice to board, be secured, and then disembark 
(get off) METRO buses.  This training has been requested by persons using walkers, 
wheelchairs, scooters and service animals.  The training session includes work with an 
operator and out of service bus and lasts three to five hours.   

• Route Training: Practice using METRO buses to travel to destinations chosen by trainees. 
The training session includes practice on handling fares, bus riding rules and emergency 
situations.  One training session can take two to eight hours.  One or two sessions to 
learn one destination is typical.  The number of training sessions varies with each 
trainee. 

There was progress with training 27 individuals: 
 
• 14 individuals were new referrals: Nine persons were referred by the Eligibility 

Coordinator and received phone calls from the ASC.  Assessment of their needs is not 
complete.  Three persons were referred by a school counselor and METRO staff.  Two 
persons referred themselves for trip planning and Boarding/Disembarking training.  
Their files are open. 
 

• Training with one new referral was successfully completed.  The training included route 
training between UCSC and Downtown Santa Cruz. 
 

• Training with 13 individuals is almost complete: August activity included checking on 
whether further training is needed and preparation to close their files or complete their 
referral sheets. 
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Attachment A.2 
 
Training Overview: 
 
• Amount of time dedicated to training sessions and follow up activity: 50 hours 
• Tracking of scheduled appointments vs. cancelled: 

Four appointments scheduled, no appointments cancelled 
 

Highlights of Other Activity - Outreach performed in the community: 

• September 21 UCSC Transit Orientation 
• September 30 Pedestrian Safety Work Group meeting 

 
Meetings are usually scheduled for two hours.  Total ASC time spent includes preparation 
for the meeting, the meeting itself and follow up activity.  ASC activity for each meeting can 
take four to nine hours.   

The total audience for September meetings was five persons.  Questions on METRO service 
varied.  Information was provided during meetings and follow up phone calls. 

Requests from the community and METRO staff: 

• There were at least 27 individual contacts in person and/or over the phone.  Most 
contacts regarded the status of training (setting up sessions or cancelling sessions). 

• There were also contacts because persons asked for trip planning assistance with 
METRO service.  

• There were also contacts to prepare for and follow up outreach activity. 

• After a September 7 METRO staff meeting regarding new customer service training for 
METRO ParaCruz reservationists a training packet was assembled and distributed for 
review. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: April Warnock, Paratransit Superintendent 
 
SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT 
 

I.  RECOMMENDED ACTION 

This report is for information only - no action requested 

II.  SUMMARY OF ISSUES 

 METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the 
fixed route bus.  

 METRO assumed direct operation of paratransit services November 1, 2004. This service 
had been delivered under contract since 1992. 

 Discussion of ParaCruz Operations Status Report. 

 Attachment A1: On-time Performance Chart displays the percentage of pick-ups within the 
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready 
window”.  The monthly Customer Service Reports summary is included. 

 Attachment B1: Report of ParaCruz’ operating statistics. Performance Averages and 
Performance Goals are reflected in the Comparative Operating Statistics Table in order to 
establish and compare actual performance measures, as performance is a critical indicator as 
to ParaCruz’ efficiency.   

 Attachments C and D: ParaCruz Performance Charts displaying trends in rider-ship and 
mileage spanning a period of three years.  

 Attachment E: Current calendar year’s statistical information on the number of ParaCruz 
in-person eligibility assessments, including a comparison to past years, since implementation 
in August of 2002. 
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III. DISCUSSION 

From August 2011 to September 2011, ParaCruz rides increased by 729 rides. This increase does 
trend with the previous two years, both of which experienced an increase in the number of rides 
from the month of August to the month of September. The number of rides in September 2011 
increased 191 over the number of rides in September 2010.  
 
Call Center statistics are available only on a monthly basis at this time, reflecting that we 
experienced problems with the phone system attributed to wiring issues that have been 
identified.  Corrective measures have been taken, but the disruption to the system makes 
cumulative data unavailable at this time.  
 

IV.  FINANCIAL CONSIDERATIONS 

NONE 

V.  ATTACHMENTS 

Attachment A1:  ParaCruz On-time Performance Chart 

Attachment B1: Comparative Operating Statistics Table 

Attachment C: Number of Rides Comparison Chart and Shared vs. Total Rides Chart 

Attachment D: Mileage Comparison Chart and Year to Date Mileage Chart 

Attachment E: Eligibility Chart 
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ATTACHMENT A 
Board of Directors 
Board Meeting November 18, 2011 

 

 
ParaCruz On-time Performance Report  
 Sep 2010 Sep 2011 
Total pick ups 8508 8699 
Percent in “ready window” 96.65% 94.29% 
1 to 5 minutes late 1.47% 2.13% 
6 to 10 minutes late .82% 1.59% 
11 to 15 minutes late .55% .77% 
16 to 20 minutes late .19% .51% 
21 to 25 minutes late .11% .30% 
26 to 30 minutes late .15% .20% 
31 to 35 minutes late .02% .10% 
36 to 40 minutes late .01% .09% 
41 or more minutes late 
(excessively late/missed trips) .02% .02% 
Total beyond “ready window” 3.35% 5.71% 
 
 
During the month of September 2011, ParaCruz received sixteen (16) Customer Service Reports. 
Four (4) of the reports were valid complaints, five (5) of the reports were not valid, two (2) 
reports were unverifiable, and five (5) of the reports were compliments.  
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ATTACHMENT B 
Board of Directors 
Board Meeting November 18, 2011 
 

 

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through September 2011. 

 
 
 

 
 Sept 10 

 
Sept 11 

 
Fiscal 10-11 Fiscal 11-12

Performance 
Averages 

Performance 
Goals 

Requested 8830 9153  24,305 25,039 8566  
Performed 8364 8699  23,467 24,136 7392  

Cancels 16.18% 17.39%  16.52% 16.82% 18.40%  
No Shows 3.34% 3.2%  2.33% 3.0% 2.45% Less than 3% 
Total miles  53,020 57,774  154,075 163,395 53,584  

Av trip miles 5.16 4.88  5.03 4.88 4.88  
Within ready 

window 
 

95.36% 
 

94.29% 
  

96.35% 
 

94.79% 
 

95.04% 
 

92.00% or better 

Excessively 
late/missed trips 1 3 

 

8 10 

 
 

2.42 Zero (0) 
Call center 

volume N/A 6461 
 

17,345 18,053 
 

N/A  
Call average 
seconds to 

answer N/A 27.8 

 
2 min: 
45 secs 27.52 

 
 

N/A 
Less than 2 

minutes 

Hold times less 
than 2 minutes N/A 94.88% 

 

92.41% 95.38% 

 
 

N/A Greater than 90%
Distinct riders 835 799  1177 1083 795  
Most frequent 

rider 48 rides 52 rides 
 

190 rides 141 rides 
 

54 rides  

Shared rides 67.1% 68.3% 
 

63.4% 64.3% 
 

62.26% Greater than 60%

Passengers per 
rev hour 2.04 2.07 

 

2.21 2.03 

 
 

2.02 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 15.11% 17.96% 

 

9.03% 10.89% 

 
 

10.11% No more than 25%
Vendor cost per 

ride $21.42 $21.02 
 

$21.14 $20.38 
 

$21.48  
ParaCruz driver 
cost per ride 
(estimated)  $22.85 $23.91 

 

$27.06 $23.67 

 
 

$23.08  
Rides < 10 

miles 69.73% 67.01% 
 

68.9% 69.15% 
 

68.75%  
Rides > 10 30.27% 32.99%  31.1% 30.85% 31.24%  
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ATTACHMENT C 

               

TOTAL RIDES vs. SHARED RIDES 

 

 

NUMBER OF RIDES COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 09-10 7918 7062 8364 8462 7795 7209 6985 7300 8720 8119 8336 7817

FY 10-11 7605 7357 8508 8471 7993 7408 6876 7531 8990 8175 8771 7549

FY 11-12 7467 7970 8699

FY 09-10 4034 3413 4781 4747 4337 3578 3780 4005 4618 4198 4420 4139

FY 10-11 4124 3784 4998 4754 4346 3688 3285 3892 4803 4306 4954 3843

FY 11-12 3821 4174 4983
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9000
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TOTAL RIDES
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 09-10 7918 7062 8364 8462 7795 7209 6985 7300 8720 8119 8336 7817

FY 10-11 7605 7357 8508 8471 7993 7408 6876 7531 8990 8175 8771 7549

FY 11-12 7467 7970 8699
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ATTACHMENT D 
 

MILEAGE COMPARISON 

 

 

YEAR TO DATE MILEAGE COMPARISON CHART 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 09-10 51007 47143 53020 55276 50086 48433 46676 48463 57743 51125 52457 51769

FY 10-11 50168 49246 54834 53758 50800 50210 47320 51415 61397 55910 57893 52001

FY 11-12 51280 54363 56774

38000

43000

48000

53000

58000

63000

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 09-10 51007 98150 151170206446257073310340360287397699456573507695560144611913

FY 10-11 50168 99404 154075207828261437317472367899419328480724536630594317646317

FY 10-11 51280 105643162417
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ATTACHMENT E 
 
 
 
 

MONTHLY ASSESSMENTS            
  UNRESTRICTED RESTRICTED RESTRICTED TEMPORARY DENIED TOTAL
    CONDITIONAL TRIP BY TRIP       
SEPTEMBER 2010 55 4 9 1 1 70 
OCTOBER 2010 58 1 10 2 0 71 
NOVEMBER 2010 45 0 4 5 1 55 
DECEMBER 2010 32 0 7 5 0 44 
JANUARY 2011 43 3 4 4 0 54 
FEBRUARY 2011 41 2 14 4 0 61 
MARCH 2011 43 3 5 7 0 58 
APRIL 2011 44 0 3 4 0 51 
MAY 2011 49 1 4 2 0 56 
JUNE 2011 48 0 4 0 0 52 
JULY 2011 54 0 0 1 0 55 
AUGUST 2011 66 0 3 0 1 70 
SEPTEMBER 2011 48 0 7 2 0 57 

NUMBER OF ELIGIBLE RIDERS 
YEAR ACTIVE 
2006 5315 
2007 4820 
2008 4895 
2009 5291 
2010 3314 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager 
 
SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR 

SEPTEMBER 2011 

I.  RECOMMENDED ACTION      

This report is for informational purposes only.  No action is required 

II.  SUMMARY OF ISSUES   

 Total ridership for the month of September 2011 was 455,055, which is a decrease of 
4,705 riders or 1.02% versus September 2010.  System Daily Averages for September 
include: 

 17,429 riders per Weekday, a loss of 0.57% (100 riders) 

 9,290 riders per Saturday, a loss of 7.20% (720 riders) 

 8,616 riders per Sunday, a gain of 1.12 % (96 riders) 

 Highway 17 Express ridership for the month of September 2011 was 29,086, which is 
a increase of 8,352 riders, or 40.28%, from September 2010. Daily averages include: 

 1,093 riders per Weekday, a gain of 39.59% (310 riders) 

 641 riders per Saturday, a gain of  63.94% (250 riders) 

 622 riders per Sunday, a gain of 27.42% (134 riders) 

 UCSC students and staff/faculty generated 170,196 rides in September 2011, a gain 
of 4.74%. Revenue generated from UCSC was $215,468.14, a 7.63% increase from 
September 2010. 

 Overall, system wide ridership experienced a small YTD decrease in part due to a 
service reduction that was implemented on September 15, 2011 which resulted in 
8.2% less service than in the prior year. 

III. DISCUSSION 

In the twenty-two (22) weekdays, four (4) Saturdays, and four (4) Sundays of September 2011, 
Santa Cruz METRO's total ridership was 455,055 riders.  This was a loss from the previous year, 
decreasing by 4,705 riders or 1.02%.  The month over month loss in ridership was expected 
considering that transit service available to the public is 8.2% less than in September 2010.  
FY12 YTD ridership is almost flat, with a slight loss of 1.09% over FY11. 
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Attachment A shows that during September 2011, Santa Cruz METRO averaged 17,429 riders 
per Weekday. This was a loss from the previous September of 0.57% which is most likely due to 
recently implemented service reductions.  Weekends experienced a loss of 7.20% and a gain of 
1.12% on Saturdays and Sundays respectively, as late summer weather altered commute habits. 
 
Attachment A also shows Highway 17 Express total ridership at 29,086 riders.  This was a gain 
from the previous year, increasing by 8,352 riders or simply 40.28%. 
 
FY12 average weekday ridership on the Highway 17 Express was 1,093 riders per weekday, a 
39.59% increase per weekday in FY11. Simultaneously Highway 17 Express has seen gains of 
63.94% in riders on Saturdays and 27.42% in riders on Sundays.  These variations in ridership 
could possibly be due to higher gas prices leading to changing commute patterns, and weekend 
travel demands from UCSC students and tourism.  Also these increases are inflated in part due to 
undercounts in the FY11 Highway 17 Express ridership figures.  FY11 ridership figures were 
artificially low due to farebox programming problems. This now leads to artificially high 
ridership increases when FY11 and FY12 figures are compared.  The programming issue was 
resolved with the installation of the new GFI Odyssey fareboxes in December 2010. 
 
Attachment B shows UCSC ridership increase over September 2010, mainly due to more staff 
and faculty riding transit.  In September 2011, UCSC generated 170,196 rides between students 
and staff/faculty.  This accounts for more than one third of Santa Cruz METRO’s total ridership 
count.  On School Term Days, ridership decreased 3.87% while Weekdays saw a increase of 
5.43% and Weekends saw a gain of 0.98% in ridership. Total revenue derived from UCSC in 
September 2011 was $215,468.14, a 7.63% increase from September 2010. 
 
Attachment C depicts Weekday, Saturday, and Sunday ridership by route.  Many of Santa Cruz 
METRO’s main-lines service are well ridden while overall ridership remains flat. Overall, 
system wide ridership experienced a small YTD decrease in part due to a service reduction that 
was implemented on September 15, 2011 which resulted in 8.2% less service than in the prior 
year. 
 
IV. FINANCIAL CONSIDERATIONS. 
 Revenue derived from passenger fares and passes is reflected in the FY12 Revenue. 

V.  ATTACHMENTS 

Attachment A: Monthly Ridership Summary 

Attachment B: UCSC Ridership Summary 

Attachment C: Ridership by Route  

 

Prepared by: Erich Friedrich, Jr. Transportation Planner. 
Date Prepared: November 9, 2011 
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Ridership by Route

SEPTEMBER 01, 2011 - SEPTEMBER 30, 2011

Route Corridor
Weekday 
Ridership

Weekday 
Average

Saturday 
Ridership

Saturday 
Average

Sunday 
Ridership

Sunday 
Average

Monthly 
Riderhsip

10 UCSC via High St. 21,542 979 1,717 429 1,302 326 24,561

15 UCSC via Laurel West 23,817 1,083 23,817

16 UCSC via Laurel East 59,922 2,724 6,389 1,597 5,920 1,480 72,231

19 UCSC via Lower Bay 21,836 993 3,210 803 3,247 812 28,293

3 Mission/Beach 3,107 141 3,107

4 Harvey West/Emeline 4,713 214 34 9 63 16 4,810

8 Emeline 173 8 173

12A UCSC East Side District 540 25 540

20 UCSC via West Side 15,344 697 2,331 583 2,365 591 20,040

20D UCSC via West Side Supp. 4,909 223 4,909

30 Graham Hill/Scotts Valley 715 33 715

33 Lompico SLV/Felton Faire 360 16 360

34 South Felton 57 3 57

35/35A Santa Cruz/Scotts Valley/SLV 33,253 1,512 3,971 993 3,440 860 40,664

40 Davenport/North Coast 1,652 75 42 11 113 28 1,807

41 Bonny Doon 2,221 101 46 12 41 10 2,308

42 Davenport/Bonny Doon 205 9 79 20 104 26 388

54 Capitola/Aptos/La Selva Beach 250 11 67 17 38 10 355

55 Rio Del Mar 4,539 206 4,539

56 La Selva Beach 499 23 0 499

66 Live Oak via 17th 12,359 562 2,056 514 1,593 398 16,008

68 Like Oak via Broadway/Portola 7,707 350 693 173 633 158 9,033

69 Capitola Road 3,639 165 31 8 16 4 3,686

69A Cap. Road/Cabrillo/Watsonville 18,709 850 2,234 559 2,052 513 22,995

69N Capitola Road/Cabrillo Night 974 44 974

69W Capitola Road/Watsonville 26,027 1,183 2,734 684 2,291 573 31,052

71 Santa Cruz to Watsonville 70,574 3,208 7,946 1,987 7,626 1,907 86,146

72 Corralitos 3,520 160 3,520

74 Ohlone Parkway/Rolling Hills 2,617 119 2,617

75 Green Valley Road 6,268 285 1,016 254 1,135 284 8,419

79 East Lake 2,468 112 2,468

91x Santa Cruz/Watsonville Express 4,878 222 4,878

Hwy 17 AMTRAK/Hwy 17 Express 24,036 1,093 2,564 641 2,486 622 29,086

383,430 17,429 37,160 9,290 34,465 8,616 455,055
385,637 17,529 40,041 10,010 34,082 8,521 459,760
-0.57% -0.57% -7.20% -7.20% 1.12% 1.12% -1.02%

Monthly Total
Previous Year

% Change

Attachment C

6-4.5



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Tove Beatty, Grants/Legislative Analyst 
  Thomas Hiltner, Grants/Legislative Analyst 
 
SUBJECT: STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT 

PROPOSALS FOR NOVEMBER 2011 
 

I.  RECOMMENDED ACTION  

This report is for informational purposes only.  Active grants and grant proposals are 
current as of November 10, 2011.  No action is required.  

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO relies upon grant funding from other agencies for more than 25% 
of its FY12 operating revenue and nearly 80% of its FY12 capital funding. 

• A list of Santa Cruz METRO’s active grants (Attachment A) and a list of grant 
proposals for new funds (Attachment B) are provided monthly in order to apprise the 
Board of the status of grants funding. 

• Santa Cruz METRO has active grant awards totaling $44,944,006.  

• Items in bold on Attachments A and B depict changes from last month’s report. 

• Santa Cruz METRO staff is developing new operating and capital projects for 
approximately $12,047,369 in grant program funding.  

III. DISCUSSION 

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for 
more than 25% of its FY12 operating revenue and over 80% of its FY12 capital funding.  
Programs such as the Transportation Development Act (TDA) and the Federal Transit 
Administration (FTA) urbanized area program annually allocate funds by formula while others 
such as the Monterey Bay Unified Air Pollution Control District’s AB2766 Motor Vehicle 
Emissions Reduction Program and the California Department of Transportation (Caltrans) 
discretionary planning grants are competitively awarded based on merit.  Santa Cruz METRO 
relies on both formula and discretionary grant revenue to support its operating and capital 
budgets.  

This staff report is to apprise the Board of Directors of active grants funding current projects and 
proposed grants for new projects and ongoing operating costs.  Attachment A lists all of Santa 
Cruz METRO’s active grants with the award amount, the remaining balance and the status of the 
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Board of Directors 
Board Meeting of November 18, 2011 
Page 2 
 
projects funded by the grant.  Attachment B lists Santa Cruz METRO’s open grant applications 
with a brief description, source and status of proposed funds.  Items in bold on Attachments A 
and B depict changes from last month’s report. 

IV. FINANCIAL CONSIDERATIONS 

Active grant awards for operating and capital projects total $44,944,006 with an unspent balance 
of $25,771,512.  Changes from October’s amounts result from a new grant award in the 
Proposition 1B program for $427,000 in the State and Local Partnership Program (SLPP) for half 
of the local match to the FTA’s State of Good Repair grant for 11 New Flyer CNG buses and 
from the drawdown of project progress payments.    

Current grant applications request $12,047,369, a decrease of approximately $271,000 from 
October resulting from the successful award of $427,000 in SLPP funds moving from Grant 
Applications into Active Grants and the addition of a new Caltrans rural operating assistance 
allocation of $156,312 for which Santa Cruz METRO will submit its application next month.  
Santa Cruz METRO staff is pursuing new discretionary grant applications for revenue vehicle 
replacements in the California Energy Commission’s AB 118 program. 

V. ATTACHMENTS 

Attachment A:  Santa Cruz METRO Active Grants Status Report as of November 10, 2011 

Attachment B:  Santa Cruz METRO Grant Applications as of November 10, 2011 

 
 
 
 
 
 
 
 
 
 
 
 
 
Staff Report prepared by Thomas Hiltner and Tove Beatty, Grants/Legislative Analysts 
Date Prepared: November 10, 2011 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 

 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Tove Beatty, Grants/Legislative Analyst 
 
SUBJECT: STATUS REPORTS OF PROPOSED FEDERAL AND STATE 

LEGISLATION AND CURRENT LEGISLATIVE ISSUES 
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the status reports of proposed Federal and 
State legislation and current legislative issues through November 9, 2011. 

II.  SUMMARY OF ISSUES 

• Status reports on Congress’s, the State Assembly’s and Senate’s legislative issues are 
provided monthly to inform the Board of the status of Federal and State legislation of 
interest to Santa Cruz METRO.  

• This month’s State and Federal reports reflect pertinent legislative activities which 
occurred October 22, 2011 – November 9, 2011. 

• The bipartisan debt reduction commission created has met and is tasked with the 
specification of the second round of cuts of mandatory budget cuts, or pre-determined 
cuts will be triggered by November 23rd. 

• Congress passed the eighth extension of SAFETEA-LU, through March 31st, 2012. 
House Transportation and Infrastructure Committee Chair John Mica (R-FL) says this 
is the final extension and a new act must be passed. Senator Boxer agrees. This 
extension is linked to the gas tax—if it expires, so does the tax.  

• The Senate Environment and Public Works Committee released its version of S. 1381 
or MAP-21, the two-year new surface transportation act, after a unanimous vote out 
of Chair Boxer’s (D-CA) committee. Still to come in the Senate are the transit, rail 
and safety titles, as well as the release of the Finance Committee’s plan to offset the 
additional $12 billion needed in financing.  

• The House Committee on Transportation and Infrastructure, chaired by John Mica 
(R-FL) is now rumored to be considering a two-year act instead of a six-year act, due 
to the issue of funding offsets as required by House Republicans. The House bill has 
not been released yet for markup.  

• House Speaker Boehner (R-OH) has stated that a possible funding mechanism would 
be to funnel income from offshore and other drilling permits and leases into 
transportation funding, an idea that is more than a little uncomfortable for most 
Democrats.  
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• The California Legislature will reconvene on January 4, 2012. Please see Attachment 
D for the final wrap-up of all bills signed and/or vetoed by the Governor by October 
9, 2011, the last day to do so.  

• In September, the State held its first bond sale since spring 2010 in order to meet 
California’s cash flow needs. A second bond sale was held last week, ostensibly to 
finance Proposition 1B job-creating projects via the PTMISEA bond program, such as 
our Operations Building. Santa Cruz METRO is awaiting news of the possible release 
of funds by the California Transportation Commission as early as December, with 
checks being cut by March 2012.  

III. DISCUSSION 

Status reports on Federal House of Representatives’ and Senate’s proposed legislation and 
related issues at the state level are provided monthly to inform the Board of the status of 
legislation of interest to Santa Cruz METRO. The purpose of this report is to inform the Board of 
Directors of the current status of pending legislation which may be of interest to or have an 
eventual impact on Santa Cruz METRO and/or the transit industry. The Federal and State 
Legislation Status Reports are updated monthly for this purpose.   

This month’s State and Federal reports reflect pertinent legislative activities which occurred 
October 22, 2011 – November 9, 2011. Following the debt ceiling vote, discussion began about 
appropriations bills and since no one could agree on how to proceed—with one large omnibus 
package or several small “mini-buses” (more likely)—there has been a spree of Continuing 
Resolutions and extensions to fund government, including SAFETEA-LU through March 31, 
2012. Close focus is now on the bipartisan debt reduction commission, which is tasked with the 
specification of the second round of budget cuts or mandatory cuts will be triggered by 
November 23rd. Their recommendations should be released by November 18th, to give time for 
review and release of the document.  

As mentioned, on September 13th, Congress passed the eighth extension of SAFETEA-LU, 
through March 31, 2012. House Transportation and Infrastructure Committee Chair John Mica 
(R-FL) says this is the final extension and a new act must be passed. This extension is linked to 
the gas tax—if it expires, so does the tax. However, no House bill has yet been released. 
However, the Senate Environment and Public Works Committee released its version of S. 1381 
or MAP-21, the new two-year surface transportation act, after a unanimous vote out of Chair 
Boxer’s (D-CA) committee. So far, funding is at current levels, indexed for inflation in year two. 
Still to come in the Senate are the transit, rail and safety titles, all of which come out of different 
committees, as well as the release of the Finance Committee’s plan to offset the additional $12 
billion needed in financing for MAP-21.  

The House Committee on Transportation and Infrastructure, chaired by John Mica (R-FL) is now 
rumored to be considering a two-year act instead of a six-year act, due to the issue of funding 
offsets as required by House Republicans and the so-called “Ryan Budget,” though many House 
GOP-ers are also trying to get out of the “no new taxes” pledge signed at the request of Grover 
Norquist, as long as a decade ago by some Republicans. This could be an interesting 
development in the House. House Speaker Boehner (R-OH) has stated that a possible funding 
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mechanism would be to funnel income from offshore and other drilling permits and leases into 
transportation funding, an idea that is more than a little uncomfortable for most Democrats.  

The California Legislature will reconvene on January 4, 2012. Please see Attachment D for the 
final wrap-up of all bills signed and/or vetoed by the Governor by October 9, 2011, the last day 
to do so. In September, the State held its first bond sale since spring 2010 in order to meet 
California’s cash flow needs. A second bond sale was held last week, ostensibly to finance 
Proposition 1B job-creating projects via the PTMISEA bond program, such as our Operations 
Building. Santa Cruz METRO is awaiting news of the possible release of $11 million in funds to 
Santa Cruz METRO by the California Transportation Commission as early as December, with 
checks being cut by March 2012.  

Pertinent state issues and legislation that were introduced in this session and which have been 
vetted by CTA are identified on Attachments C and D.  

 
IV. FINANCIAL CONSIDERATIONS 

As most potential legislation carries a fiscal impact, staff will report on a monthly basis of newly 
implemented federal and/or State legislation which financially impacts Santa Cruz METRO.  

The extension of SAFETEA-LU’s authorization through March 31, 2012 secures transportation 
funding and the related gas tax until then. Transportation advocates are watching both Barbara 
Boxer’s bill (with funding at current levels, indexed for inflation), and for the House to address 
funding shortfalls in the Highway Trust Fund. It is possible they will propose a two-year bill 
instead of the six-year bill Chair Mica was seeking. Appropriations bills in the House are being 
watched closely, and government is funded through the date of this Board meeting via a 
Continuing Resolution at the level set in the debt-ceiling negotiations ($1.043 trillion) since a 
FY12 federal budget was not passed by the end of the federal fiscal year at September 30, 2011.  

Santa Cruz METRO also received its FY10 PTMISEA allocation of $2.49 million, and is 
expecting word by December as to whether or not the additional required bond funding 
(approximately $11 million) for the Operations Building project will be approved and released 
by early 2012.  

V. ATTACHMENTS 

Attachment A:    Federal Legislative Issues and Status Report, November 9, 2011  
Attachment B:    Federal House and Senate Bills Status Report, November 9, 2011 
Attachment C:    State of California Legislative Issues and Status Report, November 9, 2011  
Attachment D:    State of California Assembly and Senate Bills Status Report, November 9, 2011 
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ATTACHMENT A 

Federal Legislative Issues and Status Report  
November 9, 2011 

 
Current Legislative Issues 

 
FY12 Federal Budget 

 
Update at 11/9/11: With the focus on deficit reduction, and about nine (9) days out from the 
“Super Committee’s” recommendations for an additional $1.5 trillion in budget cuts (their 
proposal will be analyzed and then released on November 23rd, 2011), Congress is focused on 
the delivery of any news at all from the Committee. In the House, Republicans are working on 
counter-proposals that would provide savings/cuts in the $3 trillion range. A FY12 budget or any 
portion thereof will have to wait until this deadline and the “big reveal.” 
 
Update at 10/21/11:Unable to pass one large omnibus spending bill, the Senate is working on 
what are called “mini-buses” at the time of this report (passed to them piecemeal by the House), 
taking spending section by section. Congress has passed a Continuing Resolution (CR) funding 
the government through November 18th at the level agreed to in the debt ceiling vote ($1.043 
trillion).  
 

Long Term Surface Transportation Act (S. 1381 or MAP-21) and S. 1648 
 

Update at 11/9/11: The big news this week is the release of the Senate Environment and Public 
Works Committee’s version of S 1813, otherwise known as MAP-21, Senator Boxer’s two-year 
surface transportation bill, which voted unanimously out of committee (18-0) on November 9th, 
2011. Still in the works for this skeleton of a bill are the transit (Banking, Housing and Urban 
Affairs Committee), safety and rail (Commerce, Science and Surface Transportation Committee) 
and the locating of $12 billion in financial offsets (Finance Committee) to fund the bill. Having 
only seen the outline of the highway portion of the bill, transit advocates are anxiously awaiting 
the release of the transit title from the Banking Committee. MAP-21 is funded at current rates, 
indexed for inflation over two years, and will include the consolidation of programs, most likely 
reducing the number of programs by over half of what currently exists.  
 
On the House side, Chair Mica (R-FL) of the Transportation and Infrastructure Committee has 
not released his six-year bill, as it is becoming clearer that the financing does not exist. Despite 
Speaker Boehner’s stated desire to “drill, baby, drill” and use the money from permits and leases 
to finance a long-term surface transportation act, Santa Cruz METRO’s Washington DC political 
advocate (Carolyn Chaney) says that it is not enough to finance a longer term act. The House 
may now begin to reconsider a two-year bill. In addition, many are waiting for the news on what 
the Super Committee will recommend regarding debt reduction and budget cuts or whether the 
triggered cuts set at the time the debt ceiling was raised will be enacted.  
 
Update at 10/21/11: On 9/13/11, the House passed the eighth extension of SAFETEA-LU 
through March 31st, 2012. House Chair Mica says that this is the final extension and a new act 
must be passed by the time this extension expires. This extension is also tied to the gas tax 
expiration—in other words, a greater incentive than any to get a new act passed.  
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The NAT GAS (New Alternative Transportation to Give Americans Solutions) Act (HR1380) 
 
Updates at 11/9/11 and 10/21/11: We have heard that natural gas advocates expect this tax to 
expire, then reinstated as part of another bill in the new year. The scuttlebutt is that it will, at that 
time, be a retroactive credit and cover quarters that may have lapsed since the tax credit expired. 
This is much like what Santa Cruz METRO experienced last year. This bill is sitting in the 
Subcommittee on Energy and Power of the Committee on Energy and Commerce and the House 
Science, Space and Technology Committee.  
 
Update at 4/13/11: Santa Cruz METRO’s Alternative Fuel Tax Credit for CNG fuel (50 cents 
per gallon equivalent tax credit) has now been rolled into the NAT GAS Act (HR1380). This bill 
extends the credit through 2016. The bill has bipartisan support. 

 
House Resolution 5 (H.R. 5) 

 
Update at 11/9/11 and 10/21/11: We are still monitoring potential effects of HR5, which will 
probably be seen after the FY12 budget, whether in one large omnibus bill or several smaller 
mini-bus bills, is authorized and appropriations commence within the next few weeks. How 
funds are appropriated will indicate the potential impact of HR5.   
 
Update at 1/18/11: In a secret caucus held on January 4th, House GOP members held an 
unrecorded vote on a proposed Rules package. Passed in this package was H.R. 5, a separation of 
the authorization and appropriations processes in regard to infrastructure (such as transit) 
funding. What this means to transit is that, for the first time in decades, the transparency of the 
authorization process driving the appropriations process is lost.  
 

American Infrastructure Investment Fund Act of 2011 (S 936) 
 
Update at 11/9/11, 10/21/11, 10/5/11, 8/16/11: No change at this time. Read twice. Upstaged by 
the President’s Jobs Bill.   
 
Update at 5/19/11: Senators Rockefeller (D-WV) and Lautenberg (D-NJ) introduced this act to 
create a $5 billion fund to drive private investment in transportation infrastructure. This allows 
better leveraging of federal funds for infrastructure investments, using a variety of means (loans, 
loans guarantees) to encourage private, regional, state and federal investment and authorizes $5 
billion a year for 2012 and 2013. It is intended to also provide states with greater flexibility for 
the types of projects they may fund with federal dollars.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Acting Purchasing Agent 
 
SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH CLASSIC 

GRAPHICS  FOR VEHICLE BODY REPAIR AND PAINT SERVICES  
FOR AN AMOUNT NOT TO EXCEED $200,000 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to enter into a one-year 
contract extension with Classic Graphics for vehicle body repair and paint services for an 
amount not to exceed $200,000. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO has a contract with Classic Graphics of Newark, California for 
vehicle body repair and paint services.  METRO has a need for these outside services 
which are beyond the current capability of our Maintenance facility.  

• This contract was established on January 1, 2008 for a two-year period with three 
optional one-year extensions. 

• The current contract approved by the Board of Directors will expire on December 31, 
2011. 

• Classic Graphics has requested the 2.2% CPI increase to their hourly rates allowed in 
the contract for the new contract period. 

 

III. DISCUSSION 

Santa Cruz METRO has a contract with Classic Graphics for vehicle body repair and paint 
services that is due to expire on December 31, 2011.  Over the past four years, the response time 
and quality of service provided by Classic Graphics has been excellent.  Classic Graphics has 
reviewed the contract, has offered to renew the contract for an additional one-year period, and 
has requested the 2.2% CPI increase to their hourly rates allowed in the contract for the new 
contract period.  The new hourly rate will be $51.10. 
 
Staff recommends that the Board of Directors authorize the General Manager to execute a one-
year contract extension with Classic Graphics for an amount not to exceed $200,000 with Robert 
Cotter continuing to serve as the Contract Administrator.  
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Board of Directors 
Board Meeting of November 18, 2011 
Page 2 
 
 
IV.  FINANCIAL CONSIDERATIONS 

Funds to support this contract are included in the Fleet Maintenance FY12 Outside Vehicle 
Repair budget. 

V.  ATTACHMENTS 

Attachment A: Letter from Classic Graphics 

Attachment B: Contract Amendment with Classic Graphics  

 
Prepared By: Erron Alvey, Acting Purchasing Agent 
Date Prepared: November 10, 2011 
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Attachment B 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
THIRD AMENDMENT TO CONTRACT FOR  

VEHICLE BODY REPAIR AND PAINT SERVICES 
 
This Third Amendment to the Contract for vehicle body repair and paint services is made 
effective January 1, 2012 between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of California (“METRO”) and Classic Graphics (“Contractor”). 
 
1. RECITALS 
 
1.1  METRO and Contractor entered into a Contract for vehicle body repair and paint services 

(“Contract”) on January 1, 2008. 
1.2  On January 1, 2011, Santa Cruz METRO extended the contract term to December 30, 2011. 
1.2  The Contract allows for the extension upon mutual written consent. 
 
Therefore, METRO and Contractor amend the Contract as follows: 
 
2. TERM 
 
2.1  Article 3.02 is amended to include the following language: 
 

This Contract shall continue through December 31, 2012.  This Contract may be mutually 
extended by agreement of both parties. 
 

3. REMAINING TERMS AND CONDITIONS 
 
3.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
 
4. AUTHORITY 
 
4.1 Each party has full power to enter into and perform this Third Amendment to the Contract 

and the person signing this Third Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has 
read this Third Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 
 
 
 
 
 
 

SIGNATURES ON NEXT PAGE 
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Signed on __________________________________________  
 
 
METRO 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
CLASSIC GRAPHICS 
 
 
 
By _________________________________________________  
Tracy S. Lewis 
President 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Acting Purchasing Agent  
 
SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH DOC AUTO, LLC 

FOR VEHICLE MAINTENANCE SERVICES FOR PARACRUZ FOR AN 
AMOUNT NOT TO EXCEED $94,000 FOR THE NEW CONTRACT 
PERIOD 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to enter into a one-year 
contract extension with Doc Auto, LLC for vehicle maintenance services for ParaCruz for 
an amount not to exceed $94,000 for the new contract period. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO’s ParaCruz Division requires the services of a qualified licensed 
and insured automotive repair company to make repairs and perform maintenance 
services when required by ParaCruz. 

• Santa Cruz METRO has a contract with Doc Auto, LLC for vehicle maintenance 
services for ParaCruz.  This contract was established on January 1, 2010 for a one-
year period with four optional one-year extensions. 

• The current contract approved by the Board of Directors will expire on December 31, 
2011. 

• Doc Auto, LLC has reviewed the contract and is willing to extend the contract for one 
additional year with no changes to the contract terms and conditions. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Doc Auto, LLC for vehicle maintenance services for 
ParaCruz that is due to expire on December 31, 2011.  Over the past year, the quality of service 
provided by Doc Auto, LLC has been excellent.  Doc Auto, LLC has reviewed the contract and 
is willing to extend the contract for one additional year with no changes to the contract terms and 
conditions.   
 
Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 
with Doc Auto, LLC for an amount not to exceed $94,000 for the new contract period, with April 
Warnock, Paratransit Superintendant, continuing to serve as the Contract Administrator. Staff 
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further recommends that the Board of Directors authorize the General Manager to sign a one-
year contract extension on behalf of Santa Cruz METRO.     

IV.  FINANCIAL CONSIDERATIONS 

Funds to support this contract are included in the ParaCruz FY12 Outside Repair budget. 

V.  ATTACHMENTS 

Attachment A: Letter from Doc Auto, LLC. 

Attachment B: Contract Amendment with Doc Auto, LLC 

 
Prepared By: Erron Alvey, Acting Purchasing Agent 
Date Prepared: November 10, 2011 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
THIRD AMENDMENT TO CONTRACT NO. 10-12 

FOR VEHICLE MAINTENANCE SERVICES 
 
This Third Amendment to Contract No. 10-12 for Vehicle Maintenance Services is made 
effective January 1, 2011, between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of California (“Santa Cruz METRO”) and Doc Auto LLC 
(“Contractor”). 
 
I.  RECITALS 
 
1.1  Santa Cruz METRO and Contractor entered into a Contract for vehicle maintenance services 

(“Contract”) on January 1, 2010. 
1.2 The Contract allows for the extension upon mutual written consent 
 
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.   TERM 
 

2.1 Article 4.01 is amended to include the following language: 
 

This contract shall continue through December 31, 2012.  This Contract may be 
mutually extended by agreement of both parties. 

 
III.   COMPENSATION 

 
2.1 Article 5.01 is amended to include the following language: 

 
METRO shall compensate Contractor in an amount not to exceed $94,000 under 
this amendment for a new contract total of $188,000. 
 

IV.  REMAINING TERMS AND CONDITIONS 
 

4.1 All other provisions of the Contract that are not affected by this amendment shall 
remain unchanged and in full force and effect. 

 
V. AUTHORITY 
 

5.1 Article 7 is amended to include the following language 
 
Each party has full power to enter into and perform this Third Amendment to the Contract 
and the person signing this Third Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has 
read this Third Amendment to the Contract, understands it, and agrees to be bound by it. 
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Signed on __________________________________________  
 
 
 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
Doc Auto LLC 
 
 
By _________________________________________________  
Kenneth M. Potts 
Managing Member 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Acting Purchasing Agent  
 
SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH SPECIALIZED 

AUTO AND FLEET SERVICES FOR VEHICLE MAINTENANCE 
SERVICES FOR PARACRUZ FOR AN AMOUNT NOT TO EXCEED 
$80,000 FOR THE NEW CONTRACT PERIOD 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to enter into a one-year 
contract extension with Specialized Auto and Fleet Services for vehicle maintenance 
services for ParaCruz for an amount not to exceed $80,000 for the new contract period. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO’s ParaCruz Division requires the services of a qualified licensed 
and insured automotive repair company to make repairs and perform maintenance 
services when required by ParaCruz. 

• Santa Cruz METRO has a contract with Specialized Auto and Fleet Services for 
vehicle maintenance services for ParaCruz.  This contract was established on January 
1, 2010 for a one-year period with four optional one-year extensions. 

• The current contract approved by the Board of Directors will expire on December 31, 
2011. 

• Specialized Auto and Fleet Services has reviewed the contract and is willing to 
extend the contract for one additional year with no changes to the contract terms and 
conditions. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Specialized Auto and Fleet Services for vehicle 
maintenance services for ParaCruz that is due to expire on December 31, 2011.  Over the past 
year, the quality of service provided by Specialized Auto and Fleet Services has been excellent.  
Specialized Auto and Fleet Services has reviewed the contract and is willing to extend the 
contract for one additional year with no changes to the contract terms and conditions.   
 
Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 
with Specialized Auto and Fleet Services for an amount not to exceed $80,000 for the new 
contract period with April Warnock, Paratransit Superintendant, continuing to serve as the 
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contract Administrator.   Staff further recommends that the Board of Directors authorize the 
General Manager to sign a one-year contract extension on behalf of Santa Cruz METRO.     

IV.  FINANCIAL CONSIDERATIONS 

Funds to support this contract are included in the ParaCruz FY12 Outside Repair budget. 

V.  ATTACHMENTS 

Attachment A: Letter from Specialized Auto and Fleet Services 

Attachment B: Contract Amendment with Specialized Auto and Fleet Services 
 
 
Prepared By: Erron Alvey, Acting Purchasing Agent 
Date Prepared: November 10, 2011 
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Attachment B 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
THIRD AMENDMENT TO CONTRACT NO. 10-12 

FOR VEHICLE MAINTENANCE SERVICES 
 
This Third Amendment to Contract No. 10-12 for Vehicle Maintenance Services is made 
effective January 1, 2012, between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of California (“Santa Cruz METRO”) and SPECIALIZED AUTO & 
FLEET (“Contractor”). 
 
I.  RECITALS 
 
1.1  Santa Cruz METRO and Contractor entered into a Contract for vehicle maintenance services 

(“Contract”) on January 1, 2010. 
1.2 The Contract allows for the extension upon mutual written consent 
 
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II. TERM 
 

2.1 Article 4.01 is amended to include the following language: 
 

This contract shall continue through December 31, 2012.  This Contract may be 
mutually extended by agreement of both parties. 

 
III. COMPENSATION 
 

3.1 Article 5.01 is amended to include the following language: 
 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed 
$80,000 under this amendment for a new contract total of $160,000. 

 
IV. REMAINING TERMS AND CONDITIONS 
 

4.1 All other provisions of the Contract that are not affected by this amendment shall 
remain unchanged and in full force and effect. 

 
V. AUTHORITY 
 

5.1 Article 7 is amended to include the following language: 
 

Each party has full power to enter into and perform this Third Amendment to the Contract 
and the person signing this Third Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has 
read this Third Amendment to the Contract, understands it, and agrees to be bound by it. 
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Signed on __________________________________________  
 
 
 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
Specialized Auto & Fleet 
 
 
 
By _________________________________________________  
Robert G. Emmert 
Secretary 
 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Acting Purchasing Agent 
   
SUBJECT: CONSIDERATION OF CONTRACT RENEWAL FOR PRINTING OF 

HEADWAYS WITH FRICKE-PARKS PRESS, INC. FOR AN AMOUNT 
NOT TO EXCEED $30,000 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to enter into a one-year 
contract extension with Fricke-Parks Press, Inc. for the printing of Headways for an 
amount not to exceed $30,000.00 and designate Harlan Glatt, Senior Database 
Administrator as Contract Administrator. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO has a contract with Fricke-Parks Press, Inc. for the printing of 
Headways. 

• The current contract will expire on December 31, 2011. 

• Fricke-Parks Press, Inc. has requested no pricing changes for the new contract period. 

• Fricke-Parks Press, Inc. has performed its duties very well under this contract and 
therefore, a contract extension is recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Fricke-Parks Press, Inc. for the printing of Headways 
that is due to expire on December 31, 2011.  Over the past year, the quality of service provided 
by Fricke-Parks Press, Inc. has been excellent.  Fricke-Parks Press, Inc. has reviewed the 
contract and has requested a one-year contract extension under the same rates of compensation.   
 
Staff recommends that the Board of Directors authorize the General Manager to enter into a one-
year contract extension with Fricke-Parks Press, Inc. for the printing of Headways for an amount 
not to exceed $30,000. 
 

IV.  FINANCIAL CONSIDERATIONS 

Funds to support this contract are included in the Customer Service FY12 Printing budget.  
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V.  ATTACHMENTS 

Attachment A: Letter from Fricke-Parks Press, Inc.  

Attachment B:   Contract Amendment  

 

 

Prepared By: Erron Alvey, Purchasing Agent 
Date Prepared: November 10, 2011 
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Attachment B 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FOURTH AMENDMENT TO CONTRACT NO. 08-12  

FOR PRINTING OF HEADWAYS 
 
This Fourth Amendment to Contract No. 08-12 for Printing of Headways is made effective 
January 1, 2012 between the Santa Cruz Metropolitan Transit District, a political subdivision of 
the State of California (“Santa Cruz METRO”) and Fricke Parks Press, Inc.(“Contractor”). 
 
I.  RECITALS 
 
1.1 Santa Cruz METRO and Contractor entered into a Contract for Printing of Headways 

(“Contract”) on January 1, 2008. 
1.2 The Contract allows for the extension upon mutual written consent. 
1.3 Contractor has requested no increase in the rate of compensation. 
 
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.  TERM 
 
2.1 Article 3.02 is amended to include the following language: 
 

This Contract shall continue through December 31, 2012.  This Contract may be mutually 
extended by agreement of both parties. 
 

III.   COMPENSATION  
 
3.1 Terms of Payment  

 
Santa Cruz METRO shall compensate Contractor in an amount not to exceed the 
amounts/rates agreed upon by Santa Cruz METRO. Contractor understands and agrees 
that if he/she exceeds the $30,000 maximum amount payable under this contract, that it 
does so at its own risk. 

 
IV.   REMAINING TERMS AND CONDITIONS 
 
4.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect.  
 
V. AUTHORITY 
 
5.1 Each party has full power to enter into and perform this Fourth Amendment to the Contract 

and the person signing this Fourth Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has read 
this Fourth Amendment to the Contract, understands it, and agrees to be bound by it. 

 
SIGNATURES ON NEXT PAGE 
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Signed on __________________________________________  
 
 
METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR – FRICKE- PARKS PRESS, INC. 
 
 
 
By _________________________________________________  
Robert C. Parks  
Chairman 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
Santa Cruz METRO Counsel 
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DATE:           November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Robyn Slater, Human Resources Manager 
 
SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors recognize the anniversaries of those District employees 
named on the attached list and that the Board Chair present them with awards. 

II.  SUMMARY OF ISSUES 

• None. 

III. DISCUSSION 

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan Transit District.  
In order to recognize these employees, anniversary awards are presented at five-year increments beginning with 
the tenth year.  In an effort to accommodate those employees that are to be recognized, they will be invited to 
attend the Board meetings to receive their awards. 

IV.  FINANCIAL CONSIDERATIONS 

None. 

V.  ATTACHMENTS 

Attachment A: Employee Recognition List 

 
 
 
Prepared by:  Sherri Escobedo, Administrative Assistant 
Date Prepared: November 18, 2011 
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EMPLOYEE LONGEVITY AWARDS 
 
 
 
 

                   
                CERTIFICATE OF APPRECIATION – 30 YEARS 
               The Board of Directors proudly presents this Certificate of Appreciation for the completion of 30 
               years of service between 1981 and 2011 to: 

 
 
                    Dorice Ann     Bus Operator 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

STAFF REPORT 
 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Ciro Aguirre, Operations Manager 
 
SUBJECT: CONSIDERATION OF ESTABLISHING A MINIMUM AGE LIMIT OF 6 

YEARS OLD FOR CHILDREN TO RIDE METRO SERVICE 
UNACCOMPANIED 

I.  RECOMMENDED ACTION 

Consideration of Establishing a Minimum Age Limit (6 years of age) for Children to Ride 
METRO Service Unaccompanied 

II. SUMMARY OF ISSUES 

 Santa Cruz METRO has not officially designated an age that a child can ride the fixed 
route buses unaccompanied.  Although METRO Staff reported that if a child under 
the age of six years old was riding the bus unaccompanied, law enforcement would be 
contacted. 

 The California Vehicle Code §27360 requires that children under six (6) years of age 
or weighing under 60 pounds must travel in an approved child car seat. 

 METRO Staff contacted the Pajaro Valley Unified School District regarding their bus 
service for students. 

 METRO Staff contacted other transit agencies in the Bay Area to determine their 
minimum age requirement, if any, for a child to ride on fixed route service and 
paratransit service alone. 

 METRO Staff researched the minimum age requirement for children to travel alone 
on major airlines. 

 It is recommended that the Board of Directors establish a minimum age of 6 years old 
for children to ride METRO service unaccompanied. 

III. DISCUSSION 

METRO Staff contacted the Pajaro Valley Unified School District to discuss the bus 
service they provide to their students.  Children must be enrolled in a school within the 
District in order to ride on the school district’s buses.  Children must be five years old to 
enroll in Elementary School, which begins with Kindergarten.  Therefore, the minimum 
age to ride the school bus is five years old. 
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METRO Staff contacted other transit agencies in the Bay Area to determine if each 
agency has a minimum age requirement for children to ride the fixed route service alone.  
Monterey Salinas Transit requires children to be six years of age to ride the fixed route 
buses unaccompanied by another individual.  Valley Transit Authority (VTA) has set the 
minimum age at five years of age to ride their fixed route service alone.  In addition, 
VTA stated that they do not have a minimum age limit for children to ride their 
paratransit service alone.  SamTrans stated that the minimum age to ride either the 
paratransit service or the fixed route service is five years of age. 

AC Transit stated that there is no minimum age requirement to ride their fixed route 
buses, however, to obtain a Youth Pass an individual must be between five and eighteen 
years of age.  East Bay Paratransit, the paratransit service for AC Transit requires all 
children who are under six years old, or who weigh less than sixty pounds to travel in a 
child safety seat in order to comply with California State Law.  Parents or guardians must 
provide their own child safety seat and take it with them when they exit the vehicle.  East 
Bay Paratransit will not carry a child without a child safety seat.  In addition, children 
under the age of five who are eligible paratransit riders must travel with a parent or 
personal care attendant. 

The Department of Transportation (DOT) does not have any regulations concerning 
travel by “unaccompanied minors,” but each airline has specific procedures to protect the 
well-being of children flying alone.  Most U.S. airlines require children to be at least five 
years of age to fly solo.  The airlines also require children (ages 5-7) flying alone to travel 
pursuant to special “unaccompanied minor” procedures.  In addition, most airlines will 
only accept children (ages 5-7) for nonstop flights and direct or ‘through’ flights. 

Children under the age of six are not sophisticated enough to travel alone.  Traveling 
alone on a bus or plane requires a certain level of cognitive functioning.  For example, the 
child may need to add money for his/her bus fare.  By age five, most children are 
beginning to develop a sense of independence, as they are given more responsibilities 
when they begin their formal education, however a five year old may not be able to read 
and understand a simple written itinerary. 

By the age of six, most children know their home address and phone number.  In order to 
protect the well-being of children traveling alone on METRO’s service, it is 
recommended that the Board of Directors establish a minimum age requirement of six 
years of age for children to ride METRO’s service unaccompanied. 

IV.  FINANCIAL CONSIDERATIONS 

THERE ARE NO FINANCIAL CONSIDERATIONS AT THIS TIME 

 

V. ATTACHMENTS 

 NONE 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

STAFF REPORT 
 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Leslie White, General Manager 
 
SUBJECT: ACCEPT THE PROPOSED CHANGES TO THE U.S. DEPARTMENT OF 

TRANSPORTATION’S TITLE VI REGULATIONS (49CFR PART 21) AS 
SUBMITTED ON THE TITLE VI CIRCULAR AND ABSTAIN FROM 
COMMENTING ON SAID CHANGES 

I.  RECOMMENDED ACTION 

Accept the Proposed Changes to the U.S. Department of Transportation’s Title VI 
Regulations (49CFR Part 21) as Submitted on the Title VI Circular and Abstain from 
Commenting on Said Changes. 

II. SUMMARY OF ISSUES 

 METRO Staff and Managers reviewed the proposed changes to the Federal Transit 
Administration’s (FTA’s) Title VI Regulations (49CFR Part 21). 

 METRO Staff provided a summary of the proposed changes to METRO Managers 
and the Grants/Legislative Analysts and asked for their comments. 

 FTA is proposing to remove most references to Environmental Justice (EJ) from the 
Title VI Circular in order to clarify the statutory and regulatory requirements for 
compliance with Title VI. 

 Recipients will be required to submit with their Title VI Program, a copy of the Board 
Resolution, Meeting Minutes, or similar documentation that the governing entity has 
approved the program. 

 Recipients with an annual operating budget of $10 million or more will be required to 
meet the more extensive reporting requirements, as outlined on Attachment A. 

 It is recommended that the Board of Directors accept the proposed changes to FTA’s 
Title VI Regulations and abstain from commenting on these changes. 

III. DISCUSSION 

On September 29, 2011, the Federal Transit Administration (FTA) published the Title VI 
Proposed Circular in the Federal Register.  The FTA is inviting the public to comment on 
the Proposed Circular.  Any comments must be submitted by December 2, 2011.  
METRO Staff provided a summary of the proposed changes to METRO Managers and 
the Grants/Legislative Analysts on October 12, 2011 and asked for their comments, if 
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any.  At this time, management suggests that METRO refrain from submitting comments 
to FTA 

A summary of the proposed modifications which are of a substantial nature are as 
follows:  

1) FTA is proposing to remove most references to Environmental Justice (EJ) 
from the Title VI Circular in order to clarify the statutory and regulatory 
requirements for compliance with Title VI; 

2) Recipients will be required to submit their Title VI Program, a copy of the 
Board Resolution, Meeting Minutes, or similar documentation that the 
governing entity has approved the program; 

3) Recipients with an annual operating budget of $10 million or more will be 
required to meet the more extensive reporting requirements, as outlined on 
Attachment A. 

FTA if proposing to remove most references to Environmental Justice (EJ) from the Title 
VI Circular in order to clarify the statutory and regulatory requirements for compliance 
with Title VI.  In addition to the proposed revised Circular, FTA has also published, in 
this issue of the Federal Register, a notice of availability and request for comments for a 
new proposed EJ Circular 4703.1, “Environmental Justice Policy Guidance for Federal 
Transit Administration Recipients” (Attachment B).  However, according to FTA, this 
Circular does not contain any new requirements, policies or directions.  FTA 
initiated a comprehensive management review of the agency’s core guidance to grantees 
in these and other areas of civil rights responsibilities.  Based on the review, FTA 
determined a need to clarify and distinguish what grantees should do to comply with Title 
VI regulations; and, separately, what grantees should do to facilitate FTA’s 
implementation  of Executive Order 12898, “Federal Actions to Address Environmental 
Justice in Minority and Low-Income Populations.” 

In addition, FTA is proposing to amend the Circular Requirements section by including a 
requirement that a recipient’s Board of Directors or appropriate governing entity approve 
the Title VI Program before the recipient submits it to FTA every three years.  FTA 
anticipates such a requirement will greatly improve the quality of Title VI Programs that 
FTA receives.  Further, FTA expects this requirement will add clarity and transparency to 
implementation of the Title VI Program at the local level.  Recipients will be required 
to submit, with the Title VI Program, a copy of the Board Resolution, Meeting 
Minutes, or similar documentation as evidence that the Board of Directors or 
appropriate governing entity has approved the program. 

Currently, the Title VI Program includes the following elements: 

a. Requirement to Provide an Annual Title VI Certification and Assurance; 

b. Requirement to Develop Title VI Complaint Procedures; 
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c. Requirement to Record Title VI Investigations, Complaints, and Lawsuits; 
d. Requirement to Provide Meaningful Access to Limited English Proficient (LEP) 

Persons; 
1. Develop a Language Implementation Plan. 

e. Requirement to Notify Beneficiaries of Protection Under Title VI; 
f. Requirement to Provide Additional Information Upon Request; 
g. Requirement to Prepare and Submit a Title VI Program; 
h. Guidance on Conducting Analysis of Construction Projects; 
i. Guidance on Promoting Inclusive Public Participation. 

In the existing Circular, recipients are classified into two categories: (1) recipients that 
provide service to geographic areas with a population of 200,000 people or more under 
49 U.S.C. §5307 – “Large Urbanized Areas;” or (2) recipients that serve geographic 
areas with a population under 200,000.  Santa Cruz METRO has identified itself as a 
recipient that serves fewer than 200,000.  FTA believes that this has created some 
confusion for recipients with populations over 200,000, that do not receive funds under 
§5307. 

To eliminate this confusion, FTA proposes that providers of public transit with an 
annual operating budget of $10 million per year in three of the last five consecutive 
years as reported to the NTD, will be subjected to the following: (1) set system-wide 
standards and policies; (2) collect demographic data; (3) conduct service and fare 
equity analyses; and (4) monitor their transit service.  Approximately 97% of public 
transportation passengers ride on transit systems with annual operating budgets of $10 
million or more.  In addition, these transit providers will be required to update their Title 
VI Programs to include service standards and policies, demographic and other data, 
including data related to monitoring their service.  Transit providers with an annual 
operating budget of $10 million or more will be required to meet the more extensive 
reporting requirements, as outlined on the Proposed Title VI Circular (Attachment 
A).  FTA purposes to release a list in the final Circular of those recipients that do not 
meet the current threshold of providing service to large urbanized areas, but that will 
meet this new threshold (i.e., Operating budget of $10 million or greater).  FTA seeks 
comment on this new threshold, and when it should take effect. 

At this time, Staff is recommending that the Board of Directors accept the proposed 
changes to FTA’s Title VI Regulations and abstain from submitting comments on the 
proposed changes. 

IV.  FINANCIAL CONSIDERATIONS 

Funds to support this change will need to be added to the FY-2012 budget.  Santa Cruz 
METRO will need to update its existing Title VI Program to include service standards 
and policies, demographic and other data, including data related to service monitoring.  
Additional funds will be needed to conduct service and fare equity analyses and to 
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monitor Santa Cruz METRO’s transit services every three years.  At this time, the exact 
costs associated with service monitoring and conducting fare equity analyses is unknown. 

 

V. ATTACHMENTS 

 Attachment A: Title VI; Proposed Circular 

 Attachment B: Environmental Justice; Proposed Circular 
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DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF TERM EXPIRATIONS AND VACANCIES ON 

THE METRO ADVISORY COMMITTEE (MAC). 
 

I.  RECOMMENDED ACTION 

That the Board of Directors review the term expirations and vacancies on the METRO 
Advisory Committee and direct staff to prepare the necessary report for appointments and 
reappointments for consideration on December 16, 2011. 

II.  SUMMARY OF ISSUES 

• The METRO Advisory Committee (MAC) consists of 11 Members who are 
nominated and appointed by the Board of Directors.  

• Currently, three Members of the MAC hold terms that will expire on December 31, 
2011.  All of the Members are eligible for reappointment to another two-year term.  

• Currently, there are three vacancies on the MAC.  

• Staff recommends that the Board of Directors instruct staff to prepare the necessary 
Staff Report to provide for MAC appointments at the December 16, 2011 Board 
Meeting. 

III. DISCUSSION 

For many years two citizen advisory committees served METRO. The METRO Accessible 
Transit Services Forum (MASTF) addressed issues of accessibility on the fixed route service, 
paratransit service, and facilities. The METRO Users Group focused on the overall service that 
was provided, the information distribution and marketing programs, and advised the Board on 
other matters that were referred to it for consideration. 
 
On December 19, 2003, after a significant amount of discussion and multiple meetings the Board 
approved the creation of a new METRO Advisory Committee (MAC) that would replace MUG. 
The Board approved the structure of the new committee and directed staff to prepare necessary 
modifications to the MAC Bylaws to reflect the decisions that were made with respect to 
committee size and structure. Subsequently, the MASTF disbanded.  
 
In the time that has passed since the Board took action with respect to the formation of the MAC 
the Committee has met on a regular basis commencing with the first meeting that took place on 
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April 21, 2004. The Committee attendance has been good and the discussions have been 
productive. The Committee has been working on many issues and has presented the General 
Manager and the Board with recommendations for the improvement of service to riders. 
 
The terms of the Members of the MAC listed on Attachment A expire December 31, 2011. 
Additionally the current vacancies on the MAC are listed on Attachment A. In accordance with 
Article III of the Adopted MAC Bylaws all of the Members of the MAC listed on Attachment A 
are eligible for appointment to another two-year term. Staff recommends that the Board of 
Directors instruct the staff to prepare the Staff Report necessary to provide for the Board to make 
appointments and reappointments on December 16, 2011. 

IV.  FINANCIAL CONSIDERATIONS 

Funds are available in the 2011/2012 METRO Operating Budget to support the activities of the 
METRO Advisory Committee 

V.  ATTACHMENTS 

Attachment A: MAC Members with Expiring Terms and MAC Vacancies. 

Attachment B: MAC Bylaws 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: Tony Tapiz, Administrative Services Coordinator  
Date Prepared: November 9, 2011 
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Current MAC Members Whose Terms Expire December 31, 2011 

 
 

• Naomi Gunther (Director Rotkin/Bryant Nominee) 
 

• Dennis Papadopulo (Director Hinkle Nominee) 
 

• Charlotte Walker (Director Robinson Nominee) 
 

• Vacant  (Director Leopold Nominee) 
 

• Vacant  (Director Pirie Nominee) 
 

• Vacant  (Director Stone Nominee) 
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                    Drafted for 9/26/03 
    Revised for 10/24/03 
    Revised for 12/19/03 
    Amended/Adopted 12/19/03 
    Amended/ Adopted 7/23/04 

                  Amended/Adopted 6/23/06 
                 Amended/Adopted 4/27/07 
    Amended/Adopted 5/25/07 
 
 

 
BYLAWS FOR THE METRO ADVISORY COMMITTEE 

 
Article I 

       GENERAL PROVISIONS 
 
 
§1.1 Purpose 
 
 These Bylaws govern the proceedings of the METRO Advisory Committee 
(MAC), an advisory committee established by the Board of Directors of the Santa Cruz 
Metropolitan Transit District (METRO). 
 
 
§1.2 Construction of Bylaws 
 
 As used in these Bylaws, “Committee” means the METRO Advisory Committee.  These 
Bylaws shall govern the Committee’s proceedings to the extent they are not inconsistent 
with METRO Regulations or California or United States Statutes. These Bylaws become 
effective upon approval by the METRO Board of Directors 
 
 
§1.3 Definitions 
 
 a. As used in these Bylaws, “chair” means the Chair of the Committee. 
 
 b. As used in these Bylaws, “vice chair” means the Vice Chair of the 
Committee. 
 
 c.  As used in these Bylaws “staff” means staff members that are assigned to 
support the Committee by the METRO Secretary/General Manager. 
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Article II 
        DUTIES AND AUTHORITY 

 
 
§2.1 Duties 
 
 It shall be the duty of the Committee to provide advice to the Board of Directors 
on matters of METRO policy and operations referred to the Committee by the Board or 
Secretary/General Manager and to perform such additional duties as assigned by the 
Board. The Committee may also address issues which members or the public raise with 
respect to the quantity and quality of services provided by METRO.  
 
 
§2.2 Limitations on Authority 
 
 The sole jurisdiction and authority of the Committee is to serve in an advisory 
capacity to the Board of Directors.  It shall not have any authority to take actions that bind 
METRO or the Board of Directors with the exception that the Committee may design 
informational signs to be placed on the inside of buses and that the Committee may 
design and distribute an informational brochure to increase the public’s knowledge of the 
operation and existence of the Committee. Communications by the Committee shall be to 
and through the Board of Directors.  No individual member of the Committee shall be 
entitled to compensation from METRO, with the exception that Members of the 
Committee shall receive three (3) system-wide day passes for each monthly meeting that 
they attend, and any reimbursement for travel or other expenses shall receive specific 
prior authorization by the Board of Directors.  
 
 
 

Article III 
                                                         MEMBERSHIP 
 
 
§3.1 Membership 
 
 The Committee shall be composed of 11 members appointed by the Board of 
Directors as follows: 
 
 Each member of the METRO Board of Directors shall nominate 1 individual to 
serve as members of the METRO Advisory Committee. Appointments to the METRO 
Advisory Committee shall be made by the METRO Board of Directors. 
 
 All members shall be residents of the County of Santa Cruz. When making its 
appointments, the Board shall strive to balance the membership to reflect the ethnic, 
gender, and geographic diversity of the County. At least 4 of the individuals appointed to 
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the Committee shall be persons with disabilities as evidenced by possession of a METRO 
Discount Photo Identification Card. No member of the Board of Directors or other elected 
public official shall be appointed to the Committee. No employee of METRO or any 
agency that provides funding to, or contracts with, METRO shall be appointed to the 
Committee. However, individuals that have been selected to participate on the ADA 
Appeals Panel, to participate in the Bus Operator Sensitivity Training, or who are 
employed by the University of California, Santa Cruz in departments other than the 
Transportation and Parking Services (TAPS), or in the offices that directly supervise 
TAPS, shall be exempt from the financial/contracting prohibition for Committee 
members outlined in this section. 
 
 
§3.2 Members’ Terms 
 
 The term of membership of each Committee member shall be two years, 
commencing with the date of appointment by the METRO Board. Members may be re-
appointed for additional terms as approved by the METRO Board of Directors.  
 
 
§3.3 Absences 
 
 If a member accumulates total absences from Committee Meetings of four, 
without excuse, and two, with excuse, in any twelve-month period, the position shall 
automatically be declared vacant. In the event of a known absence to an upcoming MAC 
Meeting it is expected of the MAC Member(s) that they will contact the Santa Cruz 
Metropolitan Transit District Front Office Administration Staff by telephone as soon as 
the occurring absence is known and no later than 12:00PM (noon) on the day of the 
meeting and that failure to make said contact will constitute an unexcused absence unless 
circumstances restrict such contact. The member of the Board of Directors that nominated 
such Committee member shall be notified of the vacancy so that they can nominate a 
successor to be appointed to fill the remainder of that Committee member’s term. 
 
 
§3.4 Vacancies 
 
 The member of the Board of Directors who nominated the original member shall 
nominate a replacement candidate to fill a position on the Committee that is declared 
vacant. The appointment of the replacement member shall be made by the Board of 
Directors.  
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Article IV 
           OFFICERS 

 
 
§4.1 Chair and Vice Chair 
 
 The Committee shall elect from its membership a Chair and a Vice Chair at its 
first meeting of the calendar year, to serve for a one-year term.  The chair shall preside at 
all meetings of the Committee and represent the Committee before the Board of 
Directors.  The Vice Chair shall perform the duties of the Chair when the Chair is absent.  
In the event of a vacancy in the chair’s position, the vice chair shall succeed as chair for 
the balance of the Chair’s term and the Committee shall elect a successor to fill the 
vacancy in the Vice Chair’s position as provided below.  In the event of a vacancy in the 
Vice Chair’s position, the Committee shall elect a successor from its membership to fill 
the Vice Chair’s position for the remainder of the vice chair’s term. 
 
 
§4.2 Staff Support 
 
 The Secretary/General Manager of METRO shall make arrangements to furnish 
clerical services to prepare and distribute the Committee’s agendas, notices, minutes, 
correspondence and other materials. The METRO staff assigned to support the committee 
shall maintain a record of all proceedings of the Committee as required by law and shall 
perform other support duties to the committee as assigned by the Secretary/General 
Manager. The minutes of each meeting, when approved by the Committee, shall be 
transmitted to the METRO Board of Directors.  
 
 

Article V 
           MEETINGS 

 
 
§5.1 Regular Meetings 
 
 Regular meetings of the Committee shall be held on the third Wednesday of each 
month.  Whenever a regular meeting falls on a holiday observed by METRO, the meeting 
shall be held on another day or canceled at the direction of the Committee.  A rescheduled 
regular meeting shall be designated a regular meeting. 
 
 
§5.2 Special Meetings 
 
 The Chair may call a special meeting.  The meeting shall be called and noticed as 
provided in Section 5.3 below.   
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§5.3 Calling and Noticing of Meetings 
 
 All meetings shall be called, noticed and conducted in accordance with the 
applicable provisions of the Ralph M. Brown Act (commencing with Section 54950 of 
the Government Code).  The Secretary/General Manager and METRO Counsel shall be 
given notice of all meetings.   
 
 
§5.4 Quorum; Vote 
 
 The presence of 6 members shall constitute a quorum for the transaction of 
business. However, when there are vacancies on the Committee the quorum shall be 
reduced to a majority of the number of Members appointed to the Committee, with the 
provision that a quorum shall never be less than four (4) Members. All official acts of the 
Committee shall require the affirmative vote of the majority of members present, 
providing that a quorum is maintained at all times.   
 
 
§5.5 Thirty Minute Rule 
 
 If a quorum has not been established within thirty minutes of the noticed starting 
time for the meeting the meeting shall be cancelled. 
 
 
§5.6 Matters Not Listed On the Agenda Requiring Committee Action 
 
 Except as provided below, a matter requiring Committee action shall be listed on 
the posted agenda before the Committee may act upon it.  The Committee may take 
action on items not appearing on the posted agenda under any of the following 
conditions: 
 
 a. Upon a determination by an affirmative vote of the Committee that an 
emergency exists, as defined in Section 54956.5 of the Government Code. 
 
 b. Upon a determination by a two-thirds vote of the Committee, or if less 
than two-thirds of the members are present, a unanimous vote of those members present, 
there is a need to take immediate action and the need to take action came to the attention 
of the Committee subsequent to the agenda being posted. 
 
  
§5.7 Time Limits for Speakers 
 
 Each member of the public appearing at a Committee meeting shall be limited to 
three minutes in his or her presentation, unless the Chair, at his or her discretion, permits 
further remarks to be made.  Any person addressing the Committee may submit written 
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statements, petitions or other documents to complement his or her presentation. Public 
presentations that have been scheduled prior to the meeting with the Committee Chair 
shall not be subject to the time limits contained in this section. 
 
 
§5.8 Impertinence; Disturbance of Meeting 
 
 Any person making personal, impertinent or indecorous remarks while addressing 
the Committee may be barred by the chairperson from further appearance before the 
Committee at that meeting, unless permission to continue is granted by an affirmative 
vote of the Committee.  The Chair may order any person removed from the Committee 
meeting who causes a disturbance or interferes with the conduct of the meeting, and the 
Chair may direct the meeting room cleared when deemed necessary to maintain order. 
 
 
§5.9 Access to Public Records Distributed at Meeting 
 
 Writings which are public records and which are distributed during a Committee 
meeting shall be made available for public inspection at the meeting if prepared by the 
METRO staff or a member of the Committee, or after the meeting if prepared by some 
other person. 
 
 

Article VI 
                                      AGENDAS AND MEETING NOTICES 
 
 
§6.1 Agenda Format 
 
 The agenda shall specify the starting time and location of the meeting and shall 
contain a brief general description of each item of business to be transacted or discussed 
at the meeting.  The description shall be reasonably calculated to adequately inform the 
public of the subject matter of each agenda item. The agenda may include 
recommendations for Committee action as appropriate.   
 
 
§6.2 Public Communications 
 
 Each agenda for a regular meeting shall provide an opportunity for members of 
the public to address the Committee on matters of interest to the public either before or 
during the Committee’s consideration of the item, if it is listed on the agenda, or, if it is 
not listed on the agenda but is within the jurisdiction of the Committee, under the agenda 
item heading “Oral/Written Communications”. The Committee shall not act upon an item 
that is not listed on the agenda except as provided under Section 5.8.  Each notice for a 
special meeting shall provide an opportunity for members of the public to directly address 
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the Committee concerning any item that has been described in the notice for the meeting 
before or during consideration of that item. 
 
 
§6.3 Agenda Preparation 
 
 The METRO Staff assigned to the Committee shall prepare the agenda for each 
meeting in consultation with the Chair.  Material intended for placement on the agenda 
shall be delivered to the secretary on or before 12:00 Noon on the date established as the 
agenda deadline for the forthcoming meeting.  The METRO Staff, in consultation with 
the chair, may withhold placement on the agenda of any matter that is not timely received, 
lacks sufficient information or is in need of staff review and report prior to Committee 
consideration.   
 
 
§6.4 Agenda Posting and Delivery 
 
 The written agenda for each regular meeting and each meeting continued for more 
than five calendar days shall be posted by the METRO Staff at least 72 hours before the 
meeting is scheduled to begin.  The written agenda for every special meeting shall be 
posted by the METRO Staff at least 24 hours before the special meeting is scheduled to 
begin.  The agenda shall be posted in a location that is freely accessible to members of the 
public.  The agenda together with supporting documents shall be transmitted to each 
Committee member, the Secretary/General Manager and the METRO Counsel at least 
five days before each regular meeting and at least 24 hours before each special meeting. 
 
 
§6.5 Meeting Notices 
 
 The METRO Staff shall transmit notices of every regular meeting at least one 
week prior to the date set for the meeting to each person who has filed a written request 
with METRO for such notice as provided in Section 54954.1 of the Government Code.  
The notice shall be mailed at least one week prior to the date set for the meeting.  Notice 
of special meetings called less than seven days prior to the date set for the meeting shall 
be given as soon as is practical. 
 
 

Article VII 
                 MISCELLANEOUS 

 
 
§7.1 Adoption and Amendment of Bylaws 
 
 These Bylaws shall be effective upon approval by the METRO Board of 
Directors. 
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§7.2 Committee Process 
 
 The intent of the Committee shall be to provide consensus based advice and 
recommendations to the METRO Board of Directors. 
 
 
  
 
Approved by Board of Directors:  May 25, 2007  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager  
 
SUBJECT: MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF JULY 

31, 2011 AND APPROVAL OF BUDGET TRANSFERS FOR JULY 2011 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the monthly budget status reports year to date 
as of July 31, 2011 and approve the budget transfers for July 2011 

 

II.  SUMMARY OF ISSUES 

• Operating Revenues year to date as of July 31, 2011 were $98K or 6 % over the 
amount of revenue expected for the same period year to date.   

• Consolidated Operating Expenses year to date as of July 31, 2011 were $270K or   
8 % under budget. 

• Capital Budget spending year to date through July 2011 was $78K or 1% of the 
Capital budget.  

 

III. DISCUSSION 

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the 
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to 
the adopted operating and capital budgets for the fiscal year.  The attached revenue, expense and 
capital reports represent the status of Santa Cruz METRO’s FY12 operating and capital budgets 
versus actual expenditures year to date.   
 
 
 
The fiscal year has elapsed 8%. 
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Board of Directors  
Board Meeting of November 18, 2011 
Page 2 
 
 
A. 
 

Operating Revenue 

Operating Revenues year to date as of July 31, 2011 were $98K or 6 % over the amount 
budgeted. Revenue variances are primarily due to lower than anticipated Passenger Fares and 
higher than anticipated Other Revenue (Advertising Income and Rent Income – SC Pacific 
Station) and Sales Tax Revenue.  

• Passenger Fares are under budget due to a decrease in ridership. Total ridership was 
down 4.51% vs. the same period last year.  

• Advertising Income is over budget due to more advertising than expected year to date as 
of July 31, 2011.  

• Rent Income - SC Pacific Station is over budget due to additional rent revenue from 
Greyhound ($2K/month). 

• Sales Tax Revenue is over budget due to higher than anticipated receipts year to date 
through July 2011. 

 
B. Consolidated Operating Expenses 
 
Consolidated Operating Expenses year to date as of July 31, 2011 were $270K or 8 % under 
budget. Personnel Expenses, Services, Mobile Materials & Supplies, Casualty & Liability and 
Miscellaneous Expenses all contributed to the variance.   
 

• Total Personnel Expenses are below budget due to vacant funded positions and 
extended leaves. 
 

• The majority of the variance in Services is due to Prof & Tech Fees and Repair – Rev 
Vehicle costs. Prof & Tech Fees are under budget due to straight lining of the budget 
throughout the fiscal year and actual activity, primarily labor negotiations and 
recruitments, which will happen later in the year. Repair - Rev Vehicle is over budget due 
to van modifications on 21 vans in Parcruz.   
 

• Mobile Materials & Supplies are under budget due to lower than anticipated prices of 
fuel and inability to anticipate when vehicle parts will be needed, while the budget is 
straight lined. 
 

• Casualty & Liability is under budget mostly due to less than anticipated settlement costs 
year to date as of June 31, 2011. 
 

• Miscellaneous expenses are under budget due to cost cutting measures in all 
departments. 
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Board of Directors  
Board Meeting of November 18, 2011 
Page 3 
 
 
 
 
 
C. Capital Budget 
 
Capital Budget spending year to date through July 2011 was $78K or 1% of the Capital budget.  
Of this, $11K or 2 % has been spent on the Bus Stop Improvements project and $67K or 58 % 
has been spent on the Replacement of Fleet & Facilities Maintenance Software. 
  

IV.  FINANCIAL CONSIDERATIONS 

Approval of the budget transfers will increase some line item expenses and decrease others. 
Overall, the changes are expense-neutral. 
 

Attachment A:          FY12 Operating Revenue & Expenses Year to Date as of 07/31/11 

Attachment B:          FY12 Capital Budget Reports for the month ending – 07/31/11 

Attachment C:          FY12 Budget Transfers for the month ending – 07/31/11 

 

   

Prepared by: Kristina Mihaylova, Financial Analyst  

Date Prepared: November 09, 2011  
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budtranrep FY12 July 2011

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # FY12-7

 
TRANSFER FROM: 503225-1300 Graphic Services (2,000)$        

TRANSFER TO: 503352-1300 Repair - Equipment 2,000$         

REASON: To pay the Maintenance Agreement for new copier. 

TRANSFER # FY12-8
 
TRANSFER FROM: 503225-1300 Graphic Services (300)$           

TRANSFER TO: 509125-1300  Local Meeting Exp 300$            

REASON: To pay invoice 1538 to Community TV for video production of service 
cuts. 

TRANSFER # FY12-9
 
TRANSFER FROM: 503161-2200 Custodial Services (400)$           

501021-2200 Other Salaries

TRANSFER TO: 503041-2200 Temp Help 400$            

REASON: To cover extra help needed to August 2011. 

TRANSFER # FY12-11
 
TRANSFER FROM: 505011-2200 Gas & Electric (50,000)$      

TRANSFER TO: 503041-2200 Temp Help 50,000$       

REASON: To cover temp help needed for Bus Improvements Project.

TRANSFER # FY12-12
 
TRANSFER FROM: 503352-1500 Repair - Equipment (1,000)$        

TRANSFER TO: 504311-1500 Office Supplies 1,000$         

REASON: Move the budget for card stock to correct account. 

FY 12 BUDGET LINE ITEM TRANSFERS
For the month ending - July 31, 2011

Attachment C
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budtranrep FY12 July 2011

ACCOUNT # ACCOUNT TITLE AMOUNT

FY 12 BUDGET LINE ITEM TRANSFERS
For the month ending - July 31, 2011

TRANSFER # FY12-15
 
TRANSFER FROM: 501021-1200 Other Salaries (100)$           

TRANSFER TO: 503041-1200 Temp Help 100$            

REASON: To cover temp help expenses due to a vacant position in Finance 
(purchasing agent).
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF APPROVAL OF THE 2012 FEDERAL 

LEGISLATIVE ADVOCACY PROGRAM 

I.  RECOMMENDED ACTION 

That the Board of Directors adopt the proposed METRO 2012 Federal Legislative 
Advocacy Program attached to this staff report.  

II.  SUMMARY OF ISSUES 

• Elected officials at the federal level support the goals established by the METRO 
Board of Directors when the Legislative Program is presented to them early in the 
legislative process. 

• In 2012, the second session of the 112th Congress will appropriate transit funds for 
Federal FY 2013.  The FY 2013 Transportation Appropriations Bill will require an 
Authorization action in order to become law as legislative action will occur after the 
September 30, 2009 expiration of the SAFETEA-LU Authorization Bill. 

• As costs related to federally mandated, complementary paratransit service continue to 
rise, staff recommends that METRO continue to advocate for funding at the federal 
level to assist in offsetting these expenses. 

• Transit financing needs will continue to increase in future years. In order maximize 
the federal capital and operating formula find that we receive Staff recommends that 
METRO advocate for the transit program funding levels to increase to a level beyond 
the last the full authorized level of $10.3 billion in 2009 to a new level of $12 billion 
in 2013 as envisioned by the Senate version of a new authorization bill entitled 
Moving Ahead for Progress in the 21st Century (MAP-21). 

• The current SAFETEA-LU Authorization Bill expired on September 30, 2009. Staff 
has participated actively with the American Public Transportation Association 
Authorization Task Force to develop recommendations for a new Authorization Bill. 
Staff recommends that METRO urge Members of Congress to enact a new 
Authorization Bill as soon as possible that embodies the recommendations developed 
by the APTA Authorization Task Force. 

• The Alternative Fuel Tax Credit currently expires December 31 2011. This funding 
source provided $800,000 to METRO in the past year. As the METRO fleet becomes 
increasingly powered by CNG this funding source will increase. It is recommended 
that METRO advocate for the extension of the Alternative Fuel Tax Credit for a 
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minimum of two years to coincide with the authority envisioned in the MAP-21 
legislation. 

III. DISCUSSION 

In 2012, Congress will appropriate funds for federal FY 2013. The federal formula funds that 
METRO receives to offset operating and capital expenses are derived from the annual 
appropriations bill. The FY 2013 Transportation Appropriations Bill will require an 
Authorization action in order to become law as the current SAFETEA-LU Authorization Bill has 
expired. 
 
It is likely that federally mandated ADA Paratransit costs will increase in future years.  Staff 
recommends that METRO advocate for supplemental federal capital and operating funds to assist 
in supporting the costs of the ADA-mandated complimentary Paratransit. 
 
The current SAFETEA-LU Authorization Bill expired on September 30, 2009. Staff has 
participated actively with the American Public Transportation Association Authorization Task 
Force and has developed recommendations for a new Authorization Bill. Staff recommends that 
METRO urge Members of Congress to enact the MAP-21 Authorization Bill as soon as possible 
with a funding level of no less than $12 billion/year in the transit program. 
 
Staff recommends that METRO advocate that any Authorization Bill extension or additional 
stimulus bill must include the provisions supporting the Small Transit Intensive Cities (STIC) 
funding program. 
 
The Alternative Fuel Tax Credit currently expires December 31 2011. This funding source 
provided $800,000 to METRO in the past year. As the METRO fleet becomes increasingly 
powered by CNG this funding source will increase. It is recommended that METRO advocate for 
the extension of the Alternative Fuel Tax Credit for a minimum of two years to coincide with the 
authority envisioned in the MAP-21 legislation sponsored by Senator Barbara Boxer (D-CA). 
 
In order to effectively advocate for the goals contained in the proposed 2012 Federal Legislative 
Program, it will take the concerted efforts of members of the Board of Directors, staff, other 
community leaders and citizens to communicate our needs to our members of Congress as well 
as the continued efforts of Carolyn Chaney and Associates in Washington DC.   
 

IV.  FINANCIAL CONSIDERATIONS 

Funding necessary for travel to Washington, DC and other APTA Legislative Committee 
meetings is included in the 2011/2012METRO operating budget.  Additionally, funds necessary 
to support the services of contracted legislative advocates are included in the METRO budget. 
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V.  ATTACHMENTS 

Attachment A: Proposed Santa Cruz Metropolitan Transit District 2012 Federal 
Legislative Program. 

 

 

 

12.3



 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

2012 FEDERAL LEGISLATIVE PROGRAM 
 
 
Federal Goals: 
 
1. Support the appropriation of federal transit funds at the maximum amount provided in the 

current Authorization Extension Bill and any successor legislation. Resist efforts to single 
out specific states for lower transit funding levels. 

 
2. Advocate for the passage of the MAP-21 Authorization Bill that encompasses the 

provisions outlined and adopted by the American Public Transportation Association, 
including the extension of the Small Transit Intensive Cities Program (STIC). 

 
3. Support efforts to obtain funding for operating and capital costs to meet the increasing 

service requirements of ADA Paratransit (ParaCruz). 
 
4. Advocate for passage of the FY 2013 Transportation Appropriations Bill in a timely 

manner, and in no case later than October 1, 2012. 
 

5. Advocate for the extension of the Alternative Fuel Tax Credit which has provided 
approximately $800,000 annually in funds to METRO which will increase with the 
increased fuel usage as the CNG fleet expands. 
 

6. Advocate for the enactment of an Infrastructure Investment/Jobs Bill that would provide 
approximately $50 billion in transit funds over the next 10 years.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Acting Purchasing Agent 
 
SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH CAPITALEDGE 

ADVOCACY, LLC FOR FEDERAL LEGISLATIVE REPRESENTATIVE 
SERVICES FOR AN AMOUNT NOT TO EXCEED $64,000 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to enter into a one-year 
contract extension with CapitalEdge Advocacy, LLC for federal  legislative representative 
services for an amount not to exceed $64,000. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO requires the services of a federal legislative representative to 
represent and advocate before the U.S. Congress and the U.S. Department of 
Transportation, the positions and policies of Santa Cruz METRO. 

• Santa Cruz METRO has a contract with CapitalEdge Advocacy, LLC for federal 
legislative representative services. 

• This contract was established on February 1, 2011 for a one-year period with four 
optional one-year extensions. 

• The current contract approved by the Board of Directors will expire on January 31, 
2012. 

• CapitalEdge Advocacy, LLC has requested an extension of the contract without any 
changes to the terms and conditions for the new contract period. 

• CapitalEdge Advocacy, LLC has performed its duties very well under this contract 
and therefore, a one-year contract extension is recommended. 

III. DISCUSSION 

Santa Cruz METRO requires the services of a federal legislative representative to represent and 
advocate before the Congress and the U.S. Department of Transportation, the positions and 
policies of Santa Cruz METRO. Other required services include: represent Santa Cruz METRO 
before the various legislative committees in Washington D.C., as directed; monitor  
transportation committees and other committees as appropriate; represent the Santa Cruz 
METRO before such committees as directed; represent the Santa Cruz METRO when directed, 
before State Departments, Agencies, and regulatory bodies that impact the polices and programs 
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of the Santa Cruz METRO; advise the Santa Cruz METRO on legislative strategy; serve as an 
advisor to management and the Board of Directors; provide information relative to the legislative 
hearings which may have an impact on the policies and programs of Santa Cruz METRO;   
closely monitor and manage legislative issues and/or bills which Santa Cruz METRO has   
identified as high priority items; provide assistance to the Santa Cruz METRO in drafting  
proposed testimony before the Congress and present such testimony when requested; coordinate  
advocacy efforts with the Santa Cruz METRO’s Board of Directors and staff; undertake such  
other assignments upon which Santa Cruz METRO and consultant mutually agree; prepare 
written/oral reports, at least monthly, summarizing its activities on behalf of Santa Cruz 
METRO; comply with all Federal and State laws and regulations relating to the activities of 
lobbyists; and shall provide necessary documentation to support the filing of all required Federal 
and State forms related to legislative assistant or lobbying services. 
 
Santa Cruz METRO has a contract with CapitalEdge Advocacy, LLC for federal legislative 
representative services that is due to expire on December 31, 2011.  Over the past year, the 
quality of service provided by CapitalEdge Advocacy, LLC has been excellent.  CapitalEdge 
Advocacy, LLC has requested an extension of the contract without any changes to the terms and 
conditions for the new contract period.   
 
Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 
with CapitalEdge Advocacy, LLC for an amount not to exceed $64,000 with General Manager 
Les White continuing to serve as the Contract Administrator. Staff further recommends that the 
Board of Directors authorize the General Manager to sign a one-year contract extension on 
behalf of Santa Cruz METRO.   

IV.  FINANCIAL CONSIDERATIONS 

Funds to support this contract are included in the Administration Department’s FY12 Legislative 
Services budget. 

V.  ATTACHMENTS 

Attachment A: Letter from CapitalEdge Advocacy, LLC 

Attachment B:  Contract Amendment with CapitalEdge Advocacy, LLC 

 
Prepared By: Erron Alvey, Acting Purchasing Agent 
Date Prepared: November 10, 2011 
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Attachment B 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIRST AMENDMENT TO CONTRACT NO. 11-09 

FOR FEDERAL LEGISLATIVE REPRESENTATIVE SERVICES 
 
 
This First Amendment to Contract No. 11-09 for federal legislative representative services is 
made effective February 1, 2012 between the Santa Cruz Metropolitan Transit District, a 
political subdivision of the State of California (“Santa Cruz METRO”) and CapitalEdge 
Advocacy, LLC (“Contractor”). 
 
I. RECITALS 
 

1.1 Santa Cruz METRO and Contractor entered into a Contract for federal legislative 
representative services (“Contract”) on February 1, 2011. 

 
1.2 The Contract allows for the extension upon mutual written consent. 
 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II. TERM 
 

2.1 Article 3.02 is amended to include the following language: 
 

This contract shall continue through January 31, 2012.  This Contract may be 
mutually extended by agreement of both parties. 

 
III. REMAINING TERMS AND CONDITIONS 
 

3.1 All other provisions of the Contract that are not affected by this amendment shall 
remain unchanged and in full force and effect. 

 
IV. AUTHORITY 
 

4.1 Each party has full power to enter into and perform this First Amendment to the 
Contract and the person signing this First Amendment on behalf of each has been 
properly authorized and empowered to enter into it.  Each party further acknowledges 
that it has read this First Amendment to the Contract, understands it, and agrees to be 
bound by it. 

 
 

SIGNATURES ON NEXT PAGE 
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Signed on ____________________________________________ 

 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 

____________________________________________________ 

Leslie R. White 
General Manager 
 

 

CONTRACTOR – CAPITALEDGE ADVOCACY, LLC 
 

 

 

By _________________________________________________ 

Carolyn C. Chaney 
President 
 

 

APPROVED AS TO FORM: 
 

 

 

___________________________________________________ 

Margaret R. Gallagher 
Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF APPROVAL OF 2012 STATE LEGISLATIVE 

ADVOCACY PROGRAM 
 

I.  RECOMMENDED ACTION 

That the Board of Directors adopt the proposed METRO 2012 State Legislative Advocacy 
Program attached to this Staff Report. 

II.  SUMMARY OF ISSUES 

• Elected officials at the State level continue to actively support the goals established 
by the METRO Board of Directors when the legislative program is presented to them 
early in the legislative process. 

• On November 7, 2006 the voters of California approved, among other measures, 
Propositions 1A, 1B, and 1C. These measures provide protection for transportation 
funds, and authorize the sale of general obligation bonds, over the next 10 years, to 
provide funds for transportation investments. However, the poor condition of the 
State Budget has made it increasingly difficult to sell the bonds and when the Sate has 
sold bonds they have not used the proceeds to fund the public transit program in a 
timely manner.  

• In order for METRO to proceed to implement the Operations Building portion of the 
MetroBase Project it will be necessary for the bonds for transit eligible projects to 
continue to be sold on a predictable basis, and for the Santa Cruz County Regional 
Transportation Commission (SCCRTC) to continue to pass funds under the State 
Transit Assistance Formula (STA) and the Public Transportation Modernization, 
Improvement, and Service Enhancement Account (PTMISEA) through to METRO. 

• METRO will continue to incur additional costs to provide the mandated ADA 
complimentary paratransit service.  The state has yet to provide specific funding 
programs to address this need. 

• The reliance of UCSC, Cabrillo College, and some K-12 systems on METRO 
services makes it important to advocate for exploration of “cross function” funding 
opportunities. 

• On November 2, 2010 the voters of California approved Proposition 22 to provide 
protections for local government and transit funds. Over the past four years the 
California Governor and Legislature have diverted funds from public transit to the 
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State General Fund. The result of these diversions has been a loss to METRO of $31 
million in state funding. Despite favorable rulings from state courts it is now apparent 
that the funds diverted from METRO by the State will never be repaid.  

• In 2010 the California Legislature repealed the sales tax on gasoline and replaced it 
with a per gallon tax. This action allowed the state to avoid complying with the court 
decision requiring the sales tax on gas revenues be spent on transportation. The 
Legislature also retained the sales tax on diesel fuel and used a portion of the 
revenues to support the State Transit Assistance (STA) Program. 

  
 III.   DISCUSSION 
The 2011 California State Legislature will convene in January 2012. On November 7, 2006 the 
voters of California approved Propositions 1A, 1B, and 1C. These measures provided protection 
for transportation funds, and authorized the sale of general obligation bonds to provide funds for 
transportation investments. The PTMISEA program is being administered by the Mass Transit 
Division of Caltrans. The State Controller’s Office has estimated that METRO will receive 
approximately $27 million when all of the PTMISEA bonds are sold. The state currently owes 
METRO approximately $16 million in PTMISEA Bond funds.METRO has applied for the full 
amount of the PTMISEA allocation for facility construction. Recently it has been difficult for the 
State to sell bonds for this program due to the condition of the State Budget. In order for 
METRO to proceed to implement the Operations Building portion of the MetroBase Project it 
will be necessary for the bonds for transit eligible projects to continue to be sold on a predictable 
basis, and for the Santa Cruz County Regional Transportation Commission (SCCRTC) to 
continue to pass funds to METRO under the provisions of the Expenditure Plan adopted by the 
Legislature in 2010. 

It is likely that future years will see cost increases in the area of ADA-Mandated complimentary 
paratransit service. Currently, the State does not have a funding program to assist transit agencies 
in addressing this need.  Staff recommends that METRO advocate for State consideration of 
operating and capital funding measures that would support the complementary paratransit needs. 

 
In prior years, METRO has explored the possibility of acquiring subpoena authority so that the 
Office of District Counsel can ensure witness participation. Staff recommends that the 2010 
Legislative Program once again address this issue and explore the possibility of initiating 
legislation which would grant the subpoena authority to METRO. 
 
Service provided by METRO is relied upon by UCSC, Cabrillo College, and some of the K-12 
school districts in Santa Cruz County.  Currently, there is no mechanism or incentive at the State 
level for coordination of funding for transportation between the education functions and the 
transportation functions.  Staff recommends that METRO advocate for the exploration of “cross 
function” funding opportunities. 
 
Over the past four years the Governor and the Legislature have diverted significant amounts of 
funds from the Public Transportation Account to the General Fund. The result of these diversions 
is a loss of funding to METRO of approximately $31 million. Despite receiving favorable 
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decisions from the state courts it is unlikely that the funds diverted from Transit systems by the 
state will ever be repaid. In order to avoid compliance with the orders of the court the Governor 
and Legislature repealed the state sales tax on gasoline in 2010. The Legislature then replaced 
the sales tax on gasoline with a “per gallon” tax that was described as the “Gas Tax Swap”. As a 
part of this action the Legislature dedicated a portion of the remaining sales tax on diesel fuel 
revenues to the State Transit Assistance (STA) Program. It is important that METRO advocate 
for a continuation of the dedication of the revenues from the sales tax on diesel fuel to be used 
for the State Transit Assistance Program. 
 
The California State Vehicle Code establishes that the maximum weight limit for transit bus 
axles is 20,500 lbs. All transit buses in production today exceed the maximum weight limit. The 
fixed route buses operated by METRO average 27,000 lbs at the rear axle. The California Transit 
Association will sponsor legislation in 2012 to amend Vehicle Code section 35554 to raise the 
gross axle weight limit for transit buses, and to take into account the safety ratings incorporating 
axles, suspension, and tires which are together rated at a much higher weight. Staff recommends 
that METRO support the efforts of the California Transit Association to amend Vehicle Code 
section 35554 to provide for the weight of axles on transit buses as they are currently produced. 

 
The specific legislative goals recommended by staff are attached to this Staff Report.  

 

IV.  FINANCIAL CONSIDERATIONS 
 Funds for the State Legislative Advocacy activities, including travel to Sacramento and  the 
contract with Joshua W. Shaw, are included in the adopted 2011/2012 METRO Operating 
Budget.   

V.  ATTACHMENTS 

Attachment A:  Proposed 2012 Santa Cruz Metropolitan Transit District Legislative 
Program. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
2012 STATE LEGISLATIVE PROGRAM 

 
 
State Goals: 
 
1. Support legislation and actions necessary to protect funding sources and funding levels 

for transit operating assistance and capital assistance at the FY 2011 level at a minimum. 
 
2. Support the introduction and passage of legislation designed to enact additional sources 

of transit operating and capital assistance. 
 
3. Support efforts to obtain operating and capital funds to meet the increasing service 

requirements of ADA Para transit. 
 
4. Explore the possibility of using state education funds for the development, construction, 

and operation of off-campus park and ride facilities as well as public transit services at 
campuses in the University of California system. 

 
5. Explore the possibility of requesting legislation to grant the SCMTD the authority to 

issue subpoenas. 
 
6. Support efforts to improve communication and funding for public schools (K-12) and 

community college/university transportation needs.  
 
7. Support the actions taken by the Legislature, through the FY 2011 Budget process, that 

ensures that the state provides PTMISEA funds in accordance with the Expenditure Plan 
adopted by the Legislature. Advocate that the sale of the bonds authorized by the voters 
will continue to be sold in a timely manner that will support the expenditures outlined in 
the adopted Expenditure Plan. 

 
8. Support legislation that will amend State Vehicle Code 35554 to raise the gross axle 

weight limits for transit buses to take into account buses currently in production and to 
take into account safety ratings incorporating axles, suspension, and tires, which are 
together rated at a much higher weight. 

 

Attachment A
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Acting Purchasing Agent  
 
SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH SHAW YODER 

ANTWIH, INC.  FOR STATE LEGISLATIVE REPRESENTATIVE 
SERVICES FOR AN AMOUNT NOT TO EXCEED $30,000 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to enter into a one-year 
contract extension with Shaw Yoder Antwih, Inc. for state legislative representative 
services for an amount not to exceed $30,000. 

II.  SUMMARY OF ISSUES 

• METRO has utilized the services of a Legislative Advocacy Firm in Sacramento for 
many years. The Legislative Advocacy service has been invaluable in representing 
METRO’s interests in key meetings when METRO personnel are not available to 
attend. 

• Santa Cruz METRO has a contract with Shaw Yoder Antwih, Inc. for state legislative 
representative services. 

• This contract was established on January 1, 2011 for a one-year period with four 
optional one-year extensions. 

• The current contract approved by the Board of Directors will expire on December 31, 
2011. 

• Shaw Yoder Antwih, Inc. has requested no changes for the new contract period. 

• Shaw Yoder Antwih, Inc. has performed its duties very well under this contract and 
therefore, a one-year contract extension with no changes is recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Shaw Yoder Antwih, Inc. for state legislative 
representative services that is due to expire on December 31, 2011.  Over the past year, the 
quality of service provided by Shaw Yoder Antwih, Inc. has been excellent.  Shaw Yoder 
Antwih, Inc. has reviewed the contract and requested no changes.   
 
Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 
with Shaw Yoder Antwih, Inc. for an amount not to exceed $30,000 with General Manager Les 
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White continuing to serve as the Contract Administrator. Staff further recommends that the 
Board of Directors authorize the General Manager to sign a one-year contract extension on 
behalf of Santa Cruz METRO.   

IV.  FINANCIAL CONSIDERATIONS 

Funds to support this contract are included in the Administration FY12 Legislative Services 
budget. 

V.  ATTACHMENTS 

Attachment A: Letter from Shaw Yoder Antwih, Inc. 

Attachment B: Contract Amendment with Shaw Yoder Antwih, Inc.  

 
Prepared By: Erron Alvey, Acting Purchasing Agent 
Date Prepared: November 10, 2011 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FIRST AMENDMENT TO CONTRACT NO. 11-08 
FOR STATE LEGISLATIVE SERVICES 

 
This First Amendment to Contract No. 11-08 for State Legislative Services is made effective 
January 1, 2011 between the Santa Cruz Metropolitan Transit District, a political subdivision of 
the State of California (“Santa Cruz METRO”) and Shaw/Yoder/Antwih, Inc. (“Contractor”). 
 
I.  RECITALS 
 
1.1 Santa Cruz METRO and Contractor entered into a Contract for State Legislative Services 

(“Contract”) on January 1, 2011. 
 
1.2 The Contract allows for the extension upon mutual written consent. 
 
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.  TERM 
 
2.1 Article 4.01 is amended to include the following language: 
 

This Contract shall continue through December 31, 2012.  This Contract may be mutually 
extended by agreement of both parties. 

 
III. REMAINING TERMS AND CONDITIONS 
 
3.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
 
IV. AUTHORITY 
 
4.1 Each party has full power to enter into and perform this First Amendment to the Contract 

and the person signing this First Amendment on behalf of each has been properly authorized 
and empowered to enter into it.  Each party further acknowledges that it has read this First 
Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 

SIGNATURES ON NEXT PAGE 
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Signed on __________________________________________  
 
 
 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
SHAW/YODER/ANTWIH, INC. 
 
 
 
By _________________________________________________  
Joshua W. Shaw 
Partner 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF INCREASING FLEET MAINTENANCE 

STAFFING LEVELS BY TWO MECHANICS TO ADDRESS BUS 
WARRANTY EXPIRATION AND LARGER FLEET DEPLOYMENT 

 

I.  RECOMMENDED ACTION 

That the Board of Directors consider raising the Fleet Maintenance staffing level by two 
mechanics to address the expiration of bus warranties and larger fleet deployment. 

II.  SUMMARY OF ISSUES 

• The FY 12 METRO Operating Budget funds 16 mechanic positions in the Fleet 
Maintenance Division of the Maintenance Department.  

• In surveying other California transit systems, with a combined diesel/CNG fleet, the 
bus/mechanic ratio runs from 4.5 to 6.5 with the average being 5.5. 

• The 16 mechanic level was established when the active fleet was anticipated to be 92 
buses supporting a 72 bus peak requirement. This would have established 5.7 buses 
per mechanic level of support. 

• The 40 John Deere repowered buses and the 5 recently received Highway 17 buses 
have experienced a “higher than normal” level of  required maintenance. As the 
difficulties are the result of the engine manufactures production the engine warranties 
cover the parts and labor for the repairs. However, the higher failure level has 
required METRO to deploy a 109 bus fleet rather than the 92 buses that were 
anticipated in the budget.  

• The FY 12 funding level provides maintenance support of one mechanic for each 6.8 
buses (109/16). 

• The repair of the John Deere and Cummins engines has been carried out by 2 
mechanics from Valley Power under the warranty provisions of the purchase 
agreements. The Valley Power mechanics will not be available after the warranties 
expire. 

• The 40 John Deere engines will be off warranty in 2013 and on-going repairs will 
need to be performed by METRO staff.  

• It is anticipated that the service adjustments next year will require the deployment of 
additional buses to meet the service requirements to address overloads and pass-bys.  
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• To achieve a mechanic/bus level that is closer to the California average, and 
addresses the buses coming off warranty I am proposing to add two mechanics 
effective March 1, 2012. The addition of these mechanics will bring the bus/mechanic 
ratio to 6.0. 

 

III. DISCUSSION 

At the October 28, 2012 Board of Directors Meeting concern was expressed regarding the level 
of Mechanics in the Fleet Maintenance Division of the Maintenance Department. The staffing 
level of mechanics has diminished in the past years as individuals have retired. Replacing 
mechanics has proven to be more time consuming than anticipated. In addition to retirements 
some Mechanics have been on leaves that has further exacerbated the personnel shortage. 
Adding to the difficult situation is the higher than normal maintenance required for the John 
Deere and last five Cummins engines. Problems with these engines have been covered by 
warranties that will expire in 2013. After that time METRO will be required to perform the 
maintenance activities on these engines, even though the required parts should continue to be 
covered by warranties until the problems are resolved. 
 
When other transit system operating mixed diesel/CNG fleets were surveyed it was found that 
the ratio of buses per mechanic varied between 4.5 and 6.5 with the average at 5.5. METRO is 
currently at 6.8. 
 
It was anticipated that METRO would deploy a lower level of buses in FY12. However, 
overloading and pass-bys has made it necessary for METRO to use the entire fleet of 109 fixed 
route buses. This “higher-than-expected” fleet use is over taxing the existing complement of 
mechanics at METRO. 
 
Staff recommends that the Board of Directors approve increasing the authorized level of 
mechanics to 18 effective March 1, 2012. 

IV.  FINANCIAL CONSIDERATIONS 

The cost of the additional of two mechanics would be approximately $180,000 annually and 
would require $60,000 for the remainder of FY12. 

V.  ATTACHMENTS 

None 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 18, 2011 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Acting Purchasing Agent  
   
SUBJECT:  CONSIDERATION OF AWARD OF CONTRACT WITH CHART INC. 

FOR PURCHASE OF A 15,000 GALLON VERTICAL LNG STORAGE 
TANK FOR AN AMOUNT NOT TO EXCEED $290,022.50 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to execute a contract with -
Chart Inc, for purchase of a 15,000 gallon vertical LNG storage tank for an amount not to 
exceed $290,022.50 and designate Frank Cheng, Project Manager & IT Manager as 
Contract Administrator. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO needs to expand the LNG fueling capacities as Santa Cruz 
METRO’s fleet of CNG powered buses continues to increase. This will also create a 
buffer from short or missed fuel deliveries and insure meeting our fleet pullout levels. 
 

• A competitive procurement was conducted to solicit bids from qualified firms. 
 

• Two firms submitted bids for Santa Cruz METRO’s review. 
 

• Staff and Engineering Contractor have reviewed all submitted bids. 
 
 

III. DISCUSSION 

Santa Cruz METRO is in need to expand the CNG fueling capacities as Santa Cruz METRO’s 
fleet of CNG powered buses continues to increase.   Currently the fueling station at 1200B River 
Street has only one storage tank for LNG fuel.  This facility was designed for expansion and a 
second tank. A second fuel tank is needed to insure adequate supply of LNG fuel for the increase 
in daily fueling requirements to the CNG bus fleet and to insure supply should any delivery 
problems arise. 
 
On October 3, 2011, Santa Cruz METRO Invitation for Bid No. 12-17 was mailed to eighteen 
firms, was legally advertised, and a notice was posted on Santa Cruz METRO’s web site.  On 
November 3, 2011 bids were received and opened from two firms.  A list of firms and a 
summary of the bids received are provided in Attachment A.  Staff comprised of (Frank Cheng, 
Project Manager & IT Manager and Lloyd Longnecker, Retired Purchasing Manager) and James 
Dong of Raymundo Engineering (engineering firm hired to provide plans and specifications for 
this project) have reviewed all submitted bids.  James Dong has recommended award to Chart, 
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Inc. as they have taken no exceptions to the technical requirements for the LNG tank based on 
his review of their bid and his discussions with Mr. Kevin Jirak, Chart’s Product Manager.  It 
should ne noted that Chart, Inc. was the firm that provided the first LNG storage tank at Santa 
Cruz METRO’s fueling station. The cost of the second tank is lower than the first tank 
purchased. 

  
Staff recommends that the Board of Directors authorize the General Manager to sign a contract 
with Chart Inc, for purchase of a 15,000 gallon vertical LNG storage tank for an amount not to 
exceed $290,022.50. Contractor will provide all equipment and materials meeting all Santa Cruz 
METRO specifications and requirements of the contract, and the Contract Administrator will 
ensure contract compliance.  
    

IV.  FINANCIAL CONSIDERATIONS 

Funds to support contract are included in the Metro Base PTMISEA budget. 
 
V. ATTACHMENTS 
 
Attachment A: List of Bidders and Bid Summary 

Attachment B: Contract with Chart Inc, 
 
 
Prepared By: Erron Alvey, Acting Purchasing Agent 
Date Prepared: November 10, 2011 
 
Note: The IFB along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of Santa Cruz METRO.  
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Attachment A 
 
 

Bid Results for IFB No. 12-17  
For 15,000 Gallon Vertical LNG Storage Tank 

 
Opened November 3, 2011 at 2:00 PM 

 
 

Bidder Unit Price Tax Extended 

Chart Inc. of New Prague, MN 

1. Tank $248,500 $21,122.50 $269,622.50 

2. Freight Charges $10,400  $10,400 

3. Optional additional year of 
warranty $10,000 

 
$10,000 

Total Base Bid (Items 1 and 2)   $280,022.50 

Prentex Alloy Fabricators of Dallas, TX 

1. Tank $585,000 $49,725 $634,725 

2. Freight Charges $23,500  $23,500 

3. Optional additional year of 
warranty Included 

  

Total Base Bid (Items 1 and 2)   $657,975 
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Attachment B 

CONTRACT FOR PROCUREMENT OF ONE 15,000 GALLON,  
VERTICAL LNG STORAGE TANK (12-17) 

 
 
THIS CONTRACT is made effective on November 18, 2011 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California 
("Santa Cruz METRO "), and CHART, INC. ("Contractor"). 
 
1. RECITALS  
 

1.01  Santa Cruz METRO’s Primary Objective  
 
Santa Cruz METRO is a public entity whose primary objective is providing public 
transportation and has its principal office at 110 Vernon Street, Santa Cruz, California 
95060.  

 
1.02  Santa Cruz METRO’s Need for one 15,000 Gallon, Vertical LNG Storage Tank 

 
Santa Cruz METRO requires the purchase of one 15,000 Gallon, Vertical LNG 
Storage Tank to be used for standard purposes.  In order to obtain said one 15,000 
Gallon, Vertical LNG Storage Tank, Santa Cruz METRO issued an Invitation for 
Bids, dated October 3, 2011 setting forth specifications for such one 15,000 Gallon, 
Vertical LNG Storage Tank.  The Invitation for Bids is attached hereto and 
incorporated herein by reference as Exhibit A. 

 
1.03  Contractor's Bid Form  

 
Contractor is a supplier of one 15,000 Gallon, Vertical LNG Storage Tank desired by 
Santa Cruz METRO and whose principal place of business is 407 7th Street NW, New 
Prague, Minnesota.  Pursuant to the Invitation for Bids by Santa Cruz METRO, 
Contractor submitted a bid for Provision of said one 15,000 Gallon, Vertical LNG 
Storage Tank, which is attached hereto and incorporated herein by reference as Exhibit 
B.  

 
1.04  Selection of Contractor and Intent of Contract  

 
On November 18, 2011, Santa Cruz METRO selected Contractor as the lowest 
responsive, responsible bidder to provide said one 15,000 Gallon, Vertical LNG 
Storage Tank.  The purpose of this Contract is to set forth the provisions of this 
procurement. 

 
1.05  Contractor and Supplier Synonymous 

 
For the purposes of this Contract, the terms "contractor" and "supplier" are 
synonymous.  

 
Santa Cruz METRO and Contractor agree as follows:  
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2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 

2.01 Documents Incorporated in This Contract  
 
The documents listed below are attached to this Contract and by reference made a part 
hereof.  This is an integrated Contract.  This writing constitutes the final expression of 
the parties' Contract, and it is a complete and exclusive statement of the provisions of 
that Contract, except for written amendments, if any, made after the date of this 
Contract in accordance with Section 13.14 of the General Conditions of the Contract.  

 
 

a) Exhibit A 
 
Santa Cruz Metropolitan Transit District's "Invitation for Bids" dated October 3, 
2011 including Addendum No. 1 dated October 20, 2011..  
 
b) Exhibit B (Bid Form)  
 
Contractor's Bid Form to Santa Cruz METRO for one 15,000 Gallon, Vertical 
LNG Storage Tank, signed by Contractor and dated November 3, 2011. 

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-
referenced documents, Exhibits A and B.  Where in conflict, the provisions of Exhibit 
A supersede Exhibit B.  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. TIME OF PERFORMANCE 
 

3.01  General 
 
Contractor shall perform work under this Contract at such times to enable it to meet 
the time schedules specified in the Specifications Section of the IFB.  The Contractor 
shall not be responsible for delays caused by force majeure events described in Section 
2 of the General Conditions of the Contract.  

 
3.02  Term 

 
The term of this Contract commences on the execution of the contract and shall 
remain in force for a one (1) year period thereafter.  Santa Cruz METRO and 
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Contractor may extend the term of this Contract at any time for any reason upon 
mutual written consent. 

 
4. COMPENSATION 
 

4.01 Terms of Payment 
 
Upon written acceptance, Santa Cruz METRO agrees to pay Contractor as identified in the 
Bid Form, Exhibit B, not to exceed $290,022.50 for satisfactory completion of all work 
under the terms and provisions of this Contract within thirty (30) days thereof.  Contractor 
understands and agrees that if he/she exceeds the $290,022.50 maximum amount payable 
under this contract, that it does so at its own risk.  
 
4.02 Invoices 
 
Contractor shall submit invoices with a purchase order number provided by Santa Cruz 
METRO on a monthly basis.  Contractor’s invoices shall include detailed records showing 
actual time devoted, work accomplished, date work accomplished, personnel used, and 
amount billed per hour.  Expenses shall only be billed if allowed under the contract.  
Telephone call expenses shall show the nature of the call and identify location and 
individual called. 
 
Said invoice records shall be kept up-to-date at all times and shall be available for 
inspection by Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, 
without limitation, any State or Federal agency providing project funding or 
reimbursement) at any time for any reason upon demand for not less than four (4) years 
after the date of expiration or termination of the contract.  Under penalty of law, Contractor 
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) 
reasonable in amount; (3) related to this contract; and (4) necessary for performance of the 
services.  No expenses shall be paid by Santa Cruz METRO unless specifically allowed by 
this contract. 

 
5. NOTICES 
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand;  
or three (3) days after posting, if sent by registered mail, receipt requested;  to a party hereto at 
the address hereinunder set forth or to such other address as a party may designate by notice 
pursuant hereto.  
 

Santa Cruz METRO       CONTRACTOR 
 
Santa Cruz Metropolitan Transit District  Chart, Inc. 
110 Vernon Street     407 7th Street NW 
Santa Cruz, CA 95060      New Prague MN 56071 
 
Attention:  General Manager    Attention: Kevin Jirak 
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6. AUTHORITY 
 
Each party has full power and authority to enter into and perform this Contract and the person 
signing this Contract on behalf of each has been properly authorized and empowered to enter 
into it.  Each party further acknowledges that it has read this Contract, understands it, and agrees 
to be bound by it. 
 
 
 
 
Signed on_______________________________ 
 
 
SANTA CRUZ METRO—SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
________________________________________ 
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR – CHART INC. 
 
 
 
By _____________________________________ 
Roger W. Hansen 
Vice President-General Manager, Bulk Gas Products 
 
 
Approved as to Form:  
 
 
________________________________________ 
Margaret Rose Gallagher 
Santa Cruz METRO Counsel  
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