
 
 

 
 

 

 
BOARD OF DIRECTORS REGULAR MEETING AGENDA  

JANUARY 14, 2011 
*SANTA CRUZ CONFERENCE ROOM* 

*110 VERNON STREET* 
SANTA CRUZ, CALIFORNIA 

9:30 a.m. – 11:00 a.m. 
  

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT 
WWW.SCMTD.COM OR AT SANTA CRUZ METRO’S ADMINISTRATIVE 

OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CA 
 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

SECTION I: OPEN SESSION -  9:30 a.m.  
 
1. ROLL CALL 

 
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 

a. Vince Waskell, Valley Women’s Club  Re: Bus stop 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 

5-1. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF HELEN BRADLEY, 
#10-0039 

 
REGULAR AGENDA 

 
6. CONSIDERATION OF: 

 
1) NOMINATION OF DIRECTORS TO SERVE AS BOARD OFFICERS  
2) NOMINATIONS FOR APPOINTMENTS TO THE SANTA CRUZ COUNTY 

REGIONAL TRANSPORTATION COMMISSION FOR 2011 
Presented by: Leslie R. White, General Manager 
 

7. CONSIDERATION OF THE RESOURCE ALLOCATION PRESENTATION AND 
DISCUSSION OF THE REVISED PROJECTED FY11 AND FY12 BUDGETS  
Presented By: Angela Aitken, Acting Assistant General Manager and Finance 
   Manager 

http://www.scmtd.com/�
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8. ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD 

MEETING WILL BE HELD FRIDAY, JANUARY 28, 2011 AT 9:00 A.M. AT THE 
SANTA CRUZ CITY COUNCIL CHAMBERS LOCATED AT 809 CENTER STREET, 
IN SANTA CRUZ 

 Presented By: Chair Pirie 
 

9. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 

10. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Government Code Section 54956.9) 
 
 a. Name of Case: Nesly Pacheco vs. Santa Cruz Metro, Case No. 169031 
     (Before the Superior Court of Santa Cruz)  
 
SECTION III: RECONVENE TO OPEN SESSION 
 
11. REPORT OF CLOSED SESSION 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #3 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board 
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The Santa Cruz Conference Room is located in an accessible facility.  Any person who 
requires an accommodation or an auxiliary aid or service to participate in the meeting, please 
contact Tony Tapiz, Administrative Services Coordinator, at 831-426-6080 as soon as 
possible in advance of the Board of Directors meeting.  Hearing impaired individuals should 
call 711 for assistance in contacting METRO regarding special requirements to participate in 
the Board meeting.  



2.1



5.1



5.2



5.3



5.4



5.5



5.6



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: January 14, 2011 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF NOMINATION OF DIRECTORS TO SERVE AS 

BOARD OFFICERS, NOMINATIONS FOR MEMBERSHIP ON THE 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION, AND ELIMINATION OF THE NOMINATION FOR A 
REPRESENTATIVE AND ALTERNATE TO THE HIGHWAY 1 
CONSTRUCTION AUTHORITY, 

 

I.  RECOMMENDED ACTION 

That the Board of Directors identify nominees from the Board to be considered for election 
to the positions Board Chair, Vice Chair, Representatives and Alternates for the Santa 
Cruz County Regional Transportation Commission, and consider the elimination of the 
Representative and Alternate to the Highway 1 Construction Authority.   

II.  SUMMARY OF ISSUES 

• Article 6 of the METRO Bylaws provides that the Board of Directors shall annually 
nominate members to be considered for election to the positions of Chair and Vice 
Chair. 

• In the past the Board of Directors has nominated members to be considered for 
election to the positions of Representative and Alternate on the Board of Directors of 
the Highway 1 Construction Authority (HCA). However, the HCA has not meet in 
over a year and the Board may want to consider the elimination of this appointment. 

• In order to maintain representation on the Santa Cruz County Regional Transportation 
Commission (SCCRTC) it is necessary that the Board of Directors nominate 
members to be considered for election to the three positions and three alternate 
positions that are provided for METRO. 

• Currently elections for the positions referenced in this Staff Report are scheduled to 
be held at the January 24, 2011 Board of Directors meeting. 

III. DISCUSSION 

The terms of the officers and appointees of the Board of Directors in the positions of Chair, Vice 
Chair, HCA appointee, and SCCRTC appointees expire in January 2011. The METRO Bylaws 
provide that the Board of Directors shall identify nominees to be considered for election to the 
positions herein referenced.  
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Board of Directors 
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Staff recommends that the Board of Directors identify members to be nominees for the positions 
of Chair, Vice Chair, and SCCRTC appointees and alternates. Staff also recommends that the 
Board consider the elimination of the appointment of a Representative and Alternate to the 
Highway 1 Construction Authority (HCA) in light of the lack of meetings of  the HCA. The 
election of nominees to the referenced offices is scheduled to be held on January 24, 2011. 
 

IV.  FINANCIAL CONSIDERATIONS 

Funding support for the positions identified in this Staff Report is contained in the adopted 
METRO FY 2011 Operating Budget. 

V.  ATTACHMENTS 

Attachment A: Current METRO Board Officers and Appointees 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

F:\Frontoffice\filesyst\B\BOD\BoardMisc\2010\BOD Officers and Appts.doc             Revised January 2010 

 
 

2010 Board Officers and Appointments 
 
 

Chair 
Ellen Pirie 

 
Vice Chair 

Lynn Robinson 
 
 
 
 

HCA Representative 
Marcela Tavantzis 

 
HCA Alternate 

Mike Rotkin 
 
 
 
 

SCCRTC Representatives 
Dene Bustichi 
Ron Graves 

Marcela Tavantzis 
 

SCCRTC Alternates (in order) 
Donald Hagen 
Mike Rotkin 

Michelle Hinkle 
 

Attachment A
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

 
 
DATE: January 14, 2011 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager 
 
SUBJECT: CONSIDERATION OF THE RESOURCE ALLOCATION 

PRESENTATION AND DISCUSSION OF THE REVISED PROJECTED 
FY11 AND FY12 BUDGETS 

 

I.  RECOMMENDED ACTION 

That the Board of Directors accept the Resource Allocation presentation and have follow-
on discussions of the revised projected FY11 and FY12 budgets. 

II.  SUMMARY OF ISSUES 

• The Board of Directors will be given a Resource Allocation presentation every month 
over the course of the next 6-9 months 

• Management feels it is imperative that the Board be informed in a timely manner as 
we move through these financially difficult times 

• A monthly meeting with SEIU, UTU-FR and UTU-Paracruz is held the second 
Wednesday of every month where similar if not the same information is shared 

III. DISCUSSION 

The Board of Directors will be given a Resource Allocation presentation every month over the 
course of the next 6-9 months.  Santa Cruz METRO management feels it is imperative that the 
Board be informed in a timely manner as we move through these financially difficult times. 
 
A monthly meeting with SEIU, UTU-FR and UTU-Paracruz is held the second Wednesday of 
every month where similar if not the same information is shared. 
 

IV.  FINANCIAL CONSIDERATIONS 

None at this time.  Information only. 
  

V.  ATTACHMENTS 

Attachment A: Resource Allocation Presentation – January 14, 2011 
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