THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM OR
AT METRO’S ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET,

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
FEBRUARY 26, 2010 (Fourth Friday of Each Month)
*WATSONVILLE CITY COUNCIL CHAMBERS*
*275 MAIN STREET*

WATSONVILLE, CALIFORNIA
9:00 a.m. —12:00 noon

SANTA CRUZ, CA

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.

1.

2.

5-1.

5-2.

5-4.

5-5.

5-6.

ROLL CALL

ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

a. Kymberly Lacrosse Re: Complete Count Committee
b. VTA Re: Hwy 17 Fare Increase

C. Capital Corridor JPA Re: Hwy 17 Fare Increase

d. DOT JPA Re: Hwy 17 Fare Increase

e. Peter Stanger Re: Route 69 Service Request

LABOR ORGANIZATION COMMUNICATIONS
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CONSENT AGENDA

APPROVE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
DECEMBER 2009

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER 2009
CONSIDERATION OF TORT CLAIMS: NONE

ACCEPT AND FILE MAC AGENDA FOR FEBRUARY 17, 2010 AND MINUTES OF
DECEMBER 16, 2009

ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR DECEMBER
2009

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR DECEMBER 2009
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S5-7.

5-8.

5-10.

5-11.

5-12.

5-13.

5-14.

5-15.

5-16.

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY
SERVICE REPORT FOR DECEMBER 2009

CONSIDERATION OF METROBASE STATUS REPORT

APPROVE REGULAR BOARD MEETING MINUTES OF DECEMBER 18, 2009 AND
JANUARY 8 & 22, 2010

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE DECEMBER 2009 MEETING(S)

CONSIDERATION OF APPROVAL OF AN AMENDED AND RESTATED GREAT
WEST ELIGIBLE DEFERRED COMPENSATION PLAN FOR GOVERNMENTAL
EMPLOYERS AND AMENDED ADOPTION AGREEMENT

CONSIDERATION OF ACCEPTANCE OF FINANCIAL STATEMENTS WITH
INDEPENDENT AUDITORS REPORT FOR YEAR ENDING JUNE 30, 2009

CONSIDERATION OF RENEWAL PROPERTY INSURANCE COVERAGE FOR 1200
RIVER STREET AND ADD NEW PROPERTY INSURANCE COVERAGE FOR 138
GOLF CLUB

CONSIDERATION OF APPROVAL OF SIDE AGREEMENT, CLASS
SPECIFICATIONS AND WAGE SCALES FOR THE NEWLY CREATED
TRANSPORTATION PLANNER SERIES

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO SET UP A
PAYMENT GATEWAY ACCOUNT TO ESTABLISH THE INFRASTRUCTURE
NECESSARY TO ALLOW METRO TO ACCEPT CREDIT CARD PAYMENTS AT ITS
WEBSITE

CONSIDERATION OF AN AGREEMENT WITH SANTA CRUZ SEASIDE COMPANY
FOR THE PROVISION OF LATE NIGHT SERVICE

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Chair Pirie

CONSIDERATION OF ADOPTION OF RESOLUTION OF APPRECIATION FOR THE
SERVICES OF PAT SPENCE AS A MEMBER OF THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Presented by: Chair Pirie
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8. CONSIDERATION OF INCREASING HIGHWAY 17 EXPRESS FARES IN ORDER TO
INCREASE REVENUES BY MAINTAINING AN OPTIMAL FAREBOX RECOVERY
RATIO
Presented By: Angela Aitken, Finance Manager & Acting Assistant General

Manager

9. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL
MANAGER TO SUBMIT A GRANT APPLICATION AND SIGN NECESSARY
AGREEMENTS FOR FEDERAL FUNDING IN THE SECTION 5304 CALTRANS-
ADMINISTERED FY10 TRANSPORTATION PLANNING TRANSIT PLANNING
STUDENT INTERNSHIPS GRANTS PROGRAM
Presented By: Angela Aitken, Finance Manager & Acting Assistant General

Manager

10. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL
MANAGER TO SUBMIT A GRANT APPLICATION AND SIGN NECESSARY
AGREEMENTS FOR FEDERAL FUNDING IN THE SECTION 5304 CALTRANS-
ADMINISTERED FY11 TRANSPORTATION PLANNING RURAL OR SMALL URBAN
TRANSIT PLANNING STUDIES GRANTS PROGRAM
Presented By: Angela Aitken, Finance Manager & Acting Assistant General

Manager

11. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL
MANAGER TO SUBMIT A GRANT APPLICATION AND SIGN NECESSARY
AGREEMENTS TO OBTAIN FINANCIAL ASSISTANCE FROM THE CALIFORNIA
EMERGENCY MANAGEMENT AGENCY'S FY10 CALIFORNIA TRANSIT SYSTEM
SAFETY, SECURITY AND DISASTER RESPONSE GRANT PROGRAM
Presented By: Angela Aitken, Finance Manager & Acting Assistant General

Manager

12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH MASTER CAR WASH FOR PARACRUZ VEHICLE WASHING
SERVICES FOR AN AMOUNT NOT TO EXCEED $25,000 AND CONSIDERATION
OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT WITH
DEVCO OIL, INC. FOR PARACRUZ VEHICLE FUELING SERVICES FOR AN
AMOUNT NOT TO EXCEED $185,000.

Presented By: Ciro Aguirre, Operations Manager

13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH CDX WIRELESS, INC. FOR CONSULTANT SERVICES FOR
UPGRADE OF SANTA CRUZ METRO'S LAND MOBILE RADIO SYSTEM FOR AN
AMOUNT NOT TO EXCEED $59,798
Presented By: Ciro Aguirre, Operations Manager
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14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXERCISE
AN OPTION TO PURCHASE FOUR (4) EACH FORTY-FOOT LOW FLOOR
COMPRESSED NATURAL GAS SUBURBAN COACHES FROM THE ORANGE
COUNTY TRANSIT AUTHORITY CONTRACT WITH NEW FLYER OF AMERICA
Presented by: Ciro Aguirre, Operation Manager

15. CONSIDERATION OF APPROVAL OF MODIFICATIONS TO THE ADVERTISING
POLICY AND REGULATIONS AR-1006 TO INCLUDE ADVERTISING ON METRO'S
WEBSITE
Presented by: Margaret Gallagher, District Counsel

16. CONSIDERATION OF REASSIGNMENT OF CONSTRUCTION ADMINISTRATION
SERVICE HOURS BY RNL DESIGN, INC. TO ACCOMMODATE ADDITIONAL
HOURS RELATING TO THE DELAYS IN THE MAINTENANCE BUILDING FOR THE
METROBASE PROJECT
Presented by: Frank Cheng, Metrobase Project Manager

17. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

18. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — DECIDING WHETHER TO INITIATE

LITIGATION
(Pursuant to Government Code Section 54956.9(c))

Number of Potential Cases: One
SECTION Ill: RECONVENE TO OPEN SESSION
19. REPORT OF CLOSED SESSION

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under

Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the Board
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of Directors’ deliberation on the topic to be addressed. Presentations will be limited in time in
accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Watsonville City Council Chambers is located in an accessible facility. Any person who
requires an accommodation or an auxiliary aid or service to participate in the meeting, please
contact Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of
Directors meeting. Hearing impaired individuals should call 711 for assistance in contacting
METRO regarding special requirements to participate in the Board meeting. A Spanish
Language Interpreter will be available during "Oral Communications" and for any other
agenda item for which these services are needed. This meeting will be broadcast live in
Watsonville on Charter Channel 70. Community Television will rebroadcast it at 7:00 p.m. on
Friday, March 5, 2010 on Comcast Channel 26 and also on Charter Channel 72.






SANTA Ci1ARA

Valley Transportation Authority

February 1,2010

EGEIVE
FEB -1

Santa Cruz Metropolitan Transit District
Board of Directors

110 Vernon St. SANTA CRUZ METROPOLITAN TRANSIT
Santa Cruz, CA 95060 DISTRICT

Dear Board of Directors:

The Santa Clara Valley Transportation Authority (VTA) has partnered with Santa Cruz Metro since 1991 to
provide the Highway 17 Express service. VTA and Santa Cruz Metro are parties to a Joint Powers Authority
that governs the service and in 2004 the California Department of Transportation and the Capito! Corridor
Joint Powers Authority became funding partners through a Memorandum of Understanding,.

Quarterly meetings of the four agencies are held to discuss the finances, planning, and operating performance
of the Highway 17 Express service. Over the past several meetings discussions have been held on the
possibility of raising the price of fares and passes for the service. The proposal to increase fares addresses
rising operating expenses, reduces subsidies and brings the Highway 17 Express fares more in'line with other
regional bus services. Also, it has been quite some time since fares were last increased in April 2004.

After much discussion, VTA recommends the following twenty tive (25%) fare increase for the Highway 17
Express:

Increase the Adult Single Ride from $4.00 to $5.00

Increase the Adult Day pass from $8.00 to $10.00

Increase the Adult Monthly Pass from $90.00 to $113.00
Increase the Senior/Disabled Single Ride from $2.00 to $2.50

We understand the other agency partners for the Highway 17 Express service will also express their support
for the proposed fare increase. With the anticipation that this fare increase will undergo the appropriate level
of public review and input, VTA appreciates the Santa Cruz METRO Board of Directors' positive
consideration of the proposal. Please do not hesitate to contact me at 408-321-7032 if further information is
needed.

Sincerely,

Janys B. Unites
Deputy Director, Operations
Service & Qperations Planning

C: A. Aitken, Acting Assistant General Manager, Santa Cruz Metro
M. Burns, General Manager
D. Smith, Chief Operating Officer

3331 North First Street - San Jose, CA 95134-1927 - Adminisiration 408.321.5555 - Customer Service 408.321.2300
-b.
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EGEIVE
FEB -2

Santa Cruz Metropolitan Transit District
Board of Directors

110 Vernon St.

Santa Cruz, CA 95060

SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

Dear Santa Cruz METRO Board of Directprs:

The JPA meets on a quarterly basis to discuss the finances, planning, and operating
performance of the Highway 17 Express. One of the main topics of discussion for
the past several years has been the possibility of raising the value of fares and
passes on the Highway 17 Express as a way to combat rising operating expenses.
Each of the member agencies have raised on each of their individual train or bus
services to offset rising operating expenses. After much discussion, the JPA is
unanimously recommending the following twenty percent (20%) fare increase on
the Highway 17 Express route:

e Raise the Adult Single Ride from $4.00 to $5.00
e Raise the Adult Day pass from $8.00 to $10.00
e Raise the Adult Monthly Pass from $90.00 to $113.00

We, the individual agencies that embody the Highway 17 Express Joint Powers
Authority (JPA), fully support the proposed increases to the Highway 17 Express

fares and passes.

The JPA greatly appreciates the Santa Cruz METRO Board of Directors'
consideration of the proposed Highway 17 Express fare increase.

Sincerely,

Member Agencies of the Highway 17 Express Joint Powers Authority:

Capitol Corridor Joint Power, thority
By: £ 8 bl

ﬁé&ignee - Manag@ﬂrecmr
cc: Angela Aitken, Santa Cruz Metro

James Unites, Santa Clara VTA

Pat Merrill, Caltrans Division of Rail

Lee Goldenberg, Caltrans Division of Rail
Carlos Ruiz, Caltrans Division of Rail

Jim Allison, CCJPA



STATE OF CALIFORNIA—BUSINESS, TRANSPORTATION AND HOUSING AGENCY ARNOLD SCHWARZENEGGER Governor

DEPARTMENT OF TRANSPORTATION
DIVISION OF RAIL

1120 N STREET

P.O. BOX 942874 — MS 74

SACRAMENTO, CA 94274-0001

PHONE (916) 654-6542

FAX (916) 653-4565

TTY 711

ECEIVE

FEB -4 oy

Flex your power!
Be energy efficient!

SANTACGRUZ b * ROPOLITAN TRANSIT
B

February 1, 2010

Santa Cruz Metropolitan Transit District
Board of Directors

110 Vernon St.

Santa Cruz, CA 95060

Dear Santa Cruz METRO Board of Directors:

The JPA meets on a quarterly basis to discuss the finances, planning, and operating
performance of the Highway 17 Express. One of the main topics of discussion for the
past several meetings has been the possibility of raising the value of fares and passes on
the Highway 17 Express as a way to combat rising operating expenses. After much
discussion, the JPA is unanimously recommending the following twenty percent (20%)
fare increase on the Highway 17 Express route:

e Raise the Adult Single Ride to $5.00
e Raise the Adult Day pass to $10.00
e Raise the Adult Monthly Pass to $113

We, the individual agencies that embody the Highway 17 Express Joint Powers Authority
(JPA), fully support the proposed increases to the Highway 17 Express fares and passes.

The JPA greatly appreciates the Santa Cruz METRO Board of Directors' consideration of
the proposed Highway 17 Express fare increase.

Sincerely,
Member Agencies of the Highway 17 Express Joint Powers Authority:

California Dep r;% Transportation
By: W , ngﬁ%/

Des'z{gn e -

“Caltrans improves mobility across California”

n-d.l



Sincerely,

ik,

PATRICK MERRILL
Rail Transportation Manager 11
Division of Rail

c: Angela Aitken, SCMTD

be: Lee Goldenberg, Rail
Carlos Ruiz, Rail
James Allison, CCJPA
James Unites, VTA

“Caltrans improves mobility across California”
2 - .
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DATE 02/02/10 07:00

VENDOR TRANS.

CHECK

<=9

345556
34557
34558

34559
345860
34561

34562
34563

34564

34565
345¢€6

34567
34568
34569

34570
34571
34572
34573

12/07/69
12/07/09
12/07/09

12/07/09
12/07/09
12/07/09

12/07/09
12/07/09

12/07/09

12/07/09
12/07/0%

12/07/09
12/07/09
12/07/0¢

12/07/09
12/07/09%
12/07/08
12/07/02

CHECK
AMOUNT

1.500.
897.
150.

1,250.
32.
2,681,

1,137

5,189,

265.
18.78
10,083.

14,669,
800.
120.

1,169.

00
90
91
00

50

.00
36,028.

29

27

7.70
.09

00

39

07
00
00
8%

050
882
107A

E201
002094
001098

623
966

018

002713
135

002700
848
079

977
001277
115
001232

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

PITNEY BOWES INC.
PRINT SHOP SANTA CRUZ
PROBUILD

PRUDDEN, RICEARD
RICON CORPORATION

ROBERT HALF MANAGMENT RESOURCE

ROSSBRO ENGINEERING LTD.

5.C. FUELS

SALINAS VALLEY FORD SALES

SANTA CRUZ AUTO TECH,

SANTA CRUZ AUTO PARTS,

SANTA CRUZ COUNTY

INC.
INC.

SANTA CRUZ ELECTRONICS, INC.

SANTA CRUZ MUNICIPAL UTILITIES

SANTA CRUZ TRANSPORTATION,

SJB GLOBALNET, INC.
SNAP-ON INDUSTRIAL
SPECIALIZED AUTO AND

LLC

NUMBER

30523
30624
30695
30719
30714
30495
30639
30697
30600
30623
30672
30713
30593
30595
30678
30683
30684
30685
30693
30694
30629
30698
306959
30700
30701
30702
30703
30704
30705
30706
30625
30594
30557
30558
30559
30560
30561
20562
30563
30564
30565
30566
30567
30568
30717
30582
30481
30578
30526
306286

TRANSACTION
DESCRIPTION

OFFICE SUPPLY/FIN
OFFICE SUPPLY/FLT
OFFICE SUPPLY/FLT
POSTAGE/MTC
PRINTING-ZDM
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
PARTS & SUPPLIES/FLT
CALPERS 457 DEF COMP
REV VEH PARTS
TEMP/TIN W/E 11/06
TEMP/ADM W/E 11/13
REV VEE PARTS

10/30 DIESEL/FLT
11/10 DIESEL/FLT
REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

OUT RPR REV VEH
SAFETY SUPPLIES

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS
CREDIT MEMO

SAFETY SUPPLIES
SMALL TOOLS

HEALTH PERMIT/PT
REV VEH PARTS
10/14~11/12 DUBOIS
10/14-11/12 RIVER
10/14-11/12 VERNON
10/14-11/12 VERNON
10/14-11/12 GOLF
10/14-11/12 GOLF
10/14-11/12 RIVER
10/14-11/12 DUBOIS
10/14-11/12 ENCINAL
10/14-11/12 CEDAR
10/15-11/12 PARCIFIC
10/15-11/12 PACIFI
10/14-11/12 RIVER/MB
OCT PT SVCS

3COM CONSULTATION
OUT RPR EQUIP

OUT RPR REV VEH

OUT RPR REV VEH

TRANSACTION COMMENT
AMOUNT

1,500.00
897.90
95,57
23.56
31.78
,250.00
32.490
2,105.60
576.00
1,137.00
18,239.04
17,789.25
885.91
538.04
399.32
1,643.23
4,722.77
437.790

b

265.00

408.94
2,938.39
133.53
204.86
1,139.44
45.58
1,061.56
108.58
203.45
967.34
2,468.29
86.1%
321.2%8
14,669.07
800.00
120.00
157.6%

153.13



DATE 02/02/10 07:00 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT ) PAGE 4
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCCUNTS PAYABLE

DATE: 12/01/09 THRU 12/31/09

CHECK CHECK CHECK VENDOR VENDOR VENDCR TRANS. TRANSACTION TRANSACTION COMMENT
NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
30627 OUT RPR REV VEH 175.5¢6
30628 OUT RPR REV VEH 683.55
34574 12/07/09 47.52 001008 SUNNYVALE FLUID SYSTEM 30592 REV VEH PARTS 47.52
34575 12/07/09 8,529.96 366 TENNANT COMPANY 30718 MODEL T5 SCRUBBER/MB 8.529,96
34576 12/07/09 99.14 001040 TERRYBERRY CO., LLC 30712 EMP INCENTIVE 99.14
34577 12/07/09 282.65 170 TOWNSEND'S AUTO PARTS 30687 REV VEH PARTS 196.71
30688 REV VEH PARTS 85.94
34578 12/07/0% 31.98 001038 TWINVISION NA INC. 30597 REV VEH PARTS 31.98
34579 12/07/09 49.91 007 UNITED PARCEL SERVICE 30686 FRT OUT/FLT 49.91
34580 12/07/09 10.96 94¢ UNITED SITE SERVICES 30656 11/11-12/08 RENTAL 10.96
34581 12/07/09 6,000.00 001140 UNIVERSITY INN & 30555 SECURITY DEPOSIT 5,000.00
34582 12/07/09 54,53 434B VERIZON CALIFORNIA 30576 IT BIEWLASKI 54.5
34583 12/07/09 890.02 434 VERIZON WIRELESS 0 30577 PC CARDS/ADMIN 90.02
34584 12/07/09 12,320.54 001083 WATSONVILLE TRANSPORTATION, INC 30581 GCT PT SVCS 12,320.54
34585 12/07/09 287.57 001223 WATSONVILLE CADILLAC, BUICK, 30531 REV VEH PARTS 287.57
34586 12/07/09 1,365.01 001506 WESTERN STATES OIL CO., INC. 30682 11/03 FUEL/FLT 1,365.01
34587 12/07/09 1,667.19 18¢ WILSON, GEORGE H., INC. 30640 OCT MAINT/ENCINAL 316.00
30641 OCT MAINT/PACIFIC 230.1
30642 OCT MAINT/GOLFT 346.00
30643 OCT MAINT/SVTC 138.00
30644 OCT MAINT/RESEARCH 139.00
30645 OCT MAINT/RIVER 107.00
30646 OCT MAINT/WTC 283.00
30647 COCT MAINT/11l DUBOIS 108.00
34588M12/07/09 20,674.00 001239 WALD, RUHNXE & DOST ARCHITECTS 30720 JUL A&E SVCS/VERNON 20.674.00 MANUAL
JUL R&E SVCS/VERNON
34589M12/07/09 110,711.00 001318 PARC SERVICES INC. 30721 1217 RIVER ST CONST. 110,711.00 MAENUAL
1217 RIVER ST CONST.
34590M12/08/09 8,000.00 R566 BLAIR, JOSEPH 30722 SETTLEMENT /RISK 8,000.00 MANUAL
SETTLEMENT /RISK
34591 12/14/09 17,537.18 941 ASSURANT EMPLOYEE BENEFITS 30731 DEC LTD INS 17,537.18
34592 12/14/09 708.47 002627 CDW GOVERNMENT, INC. 30749 OFFICE SUPPLY/IT 711.76
30750 CREDIT MEMO -3.29
34593 12/14/09 214.53 0028898 CEBR 30758 CA MECHANICS 09 il2.19
30759 CA WORKERS DAMAGES 102.34
34594 12/14/09 1,597.65 209 CLASSIC GRAPKICS 30741 OUT RPR REV VEH 1,597.65
34595 12/14/09 8,581.11 001124 CLEAN ENERGY 30740 11/20 LNG/FLT 8,581.11
34596 12/14/0¢9 184.00 367 COMMUNITY TELEVISION OF 30728 TV COVERAGE 10/23 184.00
34597 12/14/09 330.80 085 DIXON & SON TIRE, INC. 30757 NOV TIRES/PT 330.80
34598 12/14/0°9 101.00 002388 DOGHERRA 'S 7 30774 OUT RPR REV VEH 101.00
34599 12/14/09 2,200.00 490 FAST RESPONSE ON-SITE 30743 PROF TECH SVCS 2,200.00
34600 12/14/09 57.08 E323 GALE, TERRY 30771 MOVING SUPPLIES 57.08
34601 12/14/09 3,588.64 001745 HARTFORD LIFE AND ACCIDENT INS 30732 DEC LIFE/AD&D INS 3,588.64
34602 12/14/09 10.33 166 HOSE SHOP, THE 30742 PARTS & SUPPLY 10.33
34603 12/14/09 223.70 215 IKON OFFICE SOLUTIONS 30727 10/18-11/18 MAINT 223.70
34604 12/14/08 461.91 039 KINKO'S INC. 30738 PRINTING/MTC 461.91
34605 12/14/09 269.50 001093 KROLL LABORATORY SPECIALISTS 30753 OCT/NOV DRUG TESTS 269.50
34606 12/14/09 3,109.00 674 LIEBERT CASS3IDY WHITMORE 7 30772 1/10-12/10 TRAINING 3,109.00
34607 12/14/09 21.21 R567 MARQUEZ, THOMAS 30723 CLAIMS/LEGAL 1.21
34608 12/14/09 306.17 041 MISSION UNIFORM 30754 UNIF/LAUNDRY/ELT 149,32

-G



DATE 02/02/10 07:00

CHECK
NUMBER

G\-s

34609

34610

34611

34612
34613
34614

34615
34616
34617
34618
34619
34620
34621

34622
340623
34624
34625
34626
34627
34628

34€29
34630
34631
34632
34633

34634
34635

34636

34637

34638
34638

12/14/09

12/14/09

12/14/09

12/14/09
12/14/09
12/14/09

12/14/09
12/14/089
12/14/09
12/14/08
12/14/08
12/14/09
12/14/09

12/14/0¢
12/21/09
12/21/09
12/21/09
12/21/09
12/21/09
12/21/09

12/21/08
12/21/08
12/21/0¢
12/21/08
12/21/09

12/21/09
12/21/0%

12/21/09

12/21/09

12/21/09
12/21/08

147.
1,040.
21.

661.5
692.4
146.
»500.
,926.
65.
556.

[l N

70.
101.

2,459.

125.
1,235.
29,302,

173,
31,955,

.81

00
0o
G4

VENDCR

043

050
156
1074

001098
002910
135

002267
002607
001326
001040

682
020
E437
4978
001264
001
001D

0CLlE
87¢
00127¢
01l
002189

002034
002627

130

001113

001084
002569

SANTA CRUZ METROPOLITAN

TRANSIT

DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER

ALL CHECKS

VENDOR
NAME

NORTHSTAR, INC.

PACIFIC GAS & ELECTRIC

PALACE ART & OFFICE SUPPLY
PITNEY BOWES INC.

PRINT GALLERY, THE

PROBUILD

RORERT HALF MANAGMENT RESOURCE
SAGE SOFTWARE, INC.

SANTA CRUZ AUTO PARTS, INC.
SHAW / YODER / ANTWIH, INC.

STAVELEY SERVICES FLUIDS
STRATEGIC HR
TERRYBERRY CO., LLC

WEISS, AMY L.

ADT SECURITY SERVICES INC.
AITKEN, ANGELZ
AMERICAN PUBLIC
ANDREWS INTERNATIONAL INC
AT&T

AT&T

AT&T

ATCHISON, BARISONE, CONDOTTI
BANK OF MARIN

BEWLEYS CLEANING

BUS & EQUIPMENT

CARLON'S FIRE EXTINGUISEER
CDw GOVERNMENT, INC.

CITY OF

CLARKE, SUSAN

CLUTCH COURIERS
COMERICA BANK

TRANSPCRTATION

&

WATSONVILLE UTILITIES

TYPE

~J

~

.

FOR ACCOUNTS PAYABLE

VENDCR TRANS.
NUMBER

30755
30736
30780
30761
30784
30766
307867
30768
307¢9
36770
30739
30747
30746
30737
30762
30783
30730
30751
30765
30729
30736
30773
30724
30725
30726
30823
30851
30956
30809
30820
30817
30824
30870
30964
30817
30815
30777
30795
30818
30903
30904
30965
30809
30810
30811
30812
30813
30864
30962
30826

TRANSACTION
DESCRIPTION

UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FAC
NOV MAINTENANCE

OUT RPR-FUEL STN
10/24~11/23 DUBOIS
10/24-11/23 DUBOIS
10/24-11/23 ENCINAL
10/24~11/23 DUBOIS
10/24-11/23 DUBOIS
OFFICE SUPPLY/FIN
CFFICE SUPPLY/MTIC
01/10-03/10 POSTAGE
PRINTING/MTC
CREDIT MEMO
SHELTER INST.
TEMP/ADM W/E
OUT REPR EQUIP
REV VEE PARTS
NOV LEGISLATIVE SVCS
OUT RPR REV VEH

2010 EMP LAW WEBINAR
EMPLOYEE INCENTIVE
EMPLOYEE INCENTIVE
NOV INTERPRETER

DEC ALARMS

MOVING EZXPENSE
CLASSIFIED AD
10/26-11/29 SECURITY
SEPT PHONES/ENCINAL
10/19-11/18 PHONES
10/20-11/19 T1 GOLF
ELEVATOR/VERNON
LEGAL S¥(C/425 FRONT
OCT RETAINAGE/MB

NOV CUSTODIAL/PT

REV VEH PARTS

REV VEH PARTS
SPRINKLER RPR/MTC
OFFICE EQUIP/IT
OFFICE EQUIP/IT
OFFICE SUPPLY/IT
10/29-11/2% WIC
10/29-11/29 WTC

NOV CONTAINER/WTC
10/29-11/29 WTC
11/1-12/1 WIC

EXT BUS ANNOUN/AUDIT
NOV INTEROFFICE MAIL
WORK COMP FUND

11/20

12/01/09 THRYU
CHECK
AMOUNT

TRAN

1

~

AMOUNT

36.
69,
50.
4,842,
195.

14.
1,581
606.
153.
3109.
147.
,040.
-23.
45
661

—

56
g5
44
00

61

.97

71

.26
.93

64
81
20
83

56

.08
.50

692.46

1486.
. 500,
, 926,

55.

449.

107.

[N

101
77.
173
1,953

2,101
358

1,542.
9,194,
774,
441,

94.
(019,
234.
, 548,
, 434,
221.

22
721

44,

w

RIS

4z,
.00
.00

125
25

L, L3

’
S

9,302.

46
51
00
48
00
53
35

.00
.00

=

o

.25
.30
.52

~

» L
.24
.68

40
0o
16
42
12
13
83
g8
31

.44
.78

3¢

92

04

g

b5
Q
o
Gl

12/31/09

ACTION COMMENT



DATE 02/02/10 07:00

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

12/01/09 THRU 12/31/09

VENDOR TRANS.
TYPE NUMBER

CHEC CHECK
NUMBER DATE

12/21/08
12/21/09
12/21/09
12/21/09
12/21/0¢
12/21/09
12/21/09
12/21/0¢
12/21/0%9
12/21/09
12/21/09
12/21/089
12/21/09
12/21/0¢

34640
34641
34642
34643
34644
34645
34646
34647
34648
34649
34650
34651
34652
34653

34654 12/21/09
34655 12/21/09
34656 12/21/09

2/21/08
2/21/09
12/21/09
12/21/09
12/21/08

34657 1
34658 1
34658
34660
34661

34662
34663

12/21/09
12/21/09

12/21/09
12/21/09
12/21/09

34664
34665
34666

34667 12/21/09
34668 12/21/09
34669 12/21/08

34670
34672

12/21/0¢
12/21/09

1-G

CHECK
AMOUNT

3,027.
2,248.
32.
10,083.

235

19,483.
500.
40.
165.
35.498.
6,534,
200.
129.
54,78¢6.

670
72

74,889.
7,506,
72.
23,392.
15,767.

1,645,
1,482,
83.

225,
17,204.

48
06
00
94
53
30
00
00
00

02
00
46
80

.33
.23
492.

06

001245
001048
002567
001316
085
001284
002862
E308
002295
001235
001158
001302
647
002123

001323
282
001097

001035
001144
510R

002116
002117

110
878

039
994
852
001119
001052
041

001454
001063

VENDOR
NAME

CONTINUANT

CRUZ CAR WASH
DEPARTMENT OF JUSTICE
DEVCO OIL

DIXON & SON TIRE, INC,
DMC CONSTRUCTION INC.
ECOLOGICAL CONCERNS INC.
FALLAU, NICHOLAS

FIRST ALARM

FIRST NATIONAL BANK
FRICKE PARKS PRESS INC
GARDA CL WEST

GFI GENFARE

GIRO, INC,

GOVDELIVERY, INC.
GRAINGER
GREENWASTE RECOVERY, INC.

HARRIS & ASSOCIATES
HARTFORD INSURANCE CO

HASLER, INC.
HINSHAW, EDWARD & BARBARA
IULIANO

JESSICA GROCERY STORE, INC.
KELLY SERVICEs, INC.

KINKO'S INC.
LA GANGA PUBLICATION
LAW OFFICES OF MARIE F. SANG

MACERICH PARTNERSHIP LP
MID VALLEY SUPPLY
MISSION UNIFORM

MONTEREY BAY OFFICE PRODUCTS
NEW FLYER INDUSTRIES LIMITED

-1

~]

30807
30803
30872
30802
30796
30914
30968
30865
30798
30815
30846
30852
30776
30878
30906
30508
30822
30883
30884
30885
30885
30966
30805
30969
30855
3083¢
30874
30853
30847
30848
30745
30959
30744
30801
30879
30821
30834
30887
30918
30922
30923
30824
30925
30926
30927
30928
30929
30930
30831
30832

TRANSRCTION
DESCRIPTION

NORTEL PHONE MAINT
OUT RPR REV VEH
FINGERPRINTS

NOV FUEL/PT

DEC TIRES/PT

CONST SVC MB TO 10/3
WATER DRAINAGE/MB
DMV FEE
NOV SVCS/PT

OCT RETRINAGE/MB
PRINTING/MTC

DEC ARMORED CAR SVC
REV VEH PARTS
HASTUS MAINTENANCE
HASTUS 09 UPGRADE
DEC HOSTING & MAINT
REPAIRS/MAINTENANCE
NOV GARB/SVTC
NOV GARB/RESEARCH
NOV GARB/MT HERMON
NOV GARB/GREEN VLY
PROF SVCS THRU 10/31
1/10-1/11 FLOOD INS
JAN POSTAGE/ADM
ENCINAL RENT

115 DUBOIS RENT

111 DUBOIS RENT
CUSTODIAL SVCS
TEMP/OPS W/E 11/22
TEMP/OPS W/E 11/29
PRINTING/MTC

11/6 PUBLIC NOTICE
WORKER COMP CLAIM
WORKERS COMP CLAIM
CAPITOLA MALL RENT
CLEANING SUPPLIES
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FAC
MOVING COST

EV VEH PRRTS
REV VEH PARTS

£V VEH PARTS

REV VEH PARTS
REV VEH PARTS
REV VEH PARTS
CREDIT MEMO
REV VEH PARTS
REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

TRANSACTION COMMENT
AMOUNT

3,027.48
2,248.0¢8

10,083.24
235.53
319,483.30
500.00
40.00
165.00
35.498.14
6,534.02
200.09
129.4%
21,620.00
33.166.80
670.33
72.23
182.28
213.75
17.78
74,889.97
7,506.00
72.27
3,3%2.89
3,369.7¢6
2
2

(a8}

—

;397,69
,905.16
954.00
576.00
790.60
175.00
150.00
810.00
;645,13
,482.63
31.02
52.10
225.00
176.08
1.09
,980.24
122.48
486.52
37.57
-58.48
69,61
171.81
26.60
14.28

[



DATE 02/02/10 07:

00

SANTA CRUZ METROPOL
CHECK JOURNAL DET

ALL

ITAY
AIL BY

TRANSIT DISTRI
CHECX NUMBER
CHECKS FOR ACCOUNTS PAYABLE

cr

=]

PRGE

12/01/0% THRU 12/31/09

CHECK
DATE

CHECK
NUMBER

12/21/09

12/21/0¢9
12/21/09
12/21/09
12/21/09

12/21/0¢
12/21/09

12/21/09
12/21/09
12/21/09
12/21/09

34684
34685

12/21/09
12/21/09

34686
34687

12/21/09
12/21/09

34688
34689

12/21/09
12/21/08

L1-S

CHECK VENDOR

AMOUNT

224.
3,022.
.50

111

1,884.

o

1=
~l
[S108\9)

21,4

887

26,230.
82.
77.

9,032.
325.

2,776,
2,537,

5,000.
1,260.

.25

66
01

50

.30
.32

.00

00
13
67

00
05

75
60

00

72

002721

004

001176
001002
001327

009
043

950
001318
882
1072

42
06l
904
001098

R539
002713

VENDOR
NAME

NEXTEL COMMUNICATIONS

NORTH BAY FORD LINC-ME
NORTHSTAR, INC,

ORACLE CORPORATION
PACIFIC BELL DIRECTORY

PACIFIC GAS & ELECTRIC
PALACE ART & OFFICE SU

PARADISE LANDSCAPE INC
PARC SERVICES INC,
PRINT SHO? SANTA CRUZ
PROBUILD

PROOFPOINT, INC.
REGISTER PAJARONIAN

RNL DESIGN
ROBERT HALF MANAGMENT

ROBERT MARIN &
SANTA CRUZ AUTO TECH,

RCURY

PPLY

RESCURCE

INC.

DATE:
VENDOR TRANS. TRANSACTION
NUMBER DESCRIPTION AMOUNT
30933 REV VEH PARTS -904.29
30934 REV VEH PARTS 275.78
30935 REV VEH PARTS 314.45
30636 REV VEH PARTS 3.577.30
30937 REV VEH PARTS 904.29
30938 REV VEH PARTS 322.73
30938 REV VEH PARTS 41.34
30940 REV VEH PARTS 47.0¢9
30941 REV VEH PARTS 72.93
30942 REV VEH PARTS 179.94
30943 REV VEH PARTS 297.80
30944 REV VEH PARTS 3,214.54
30945 REV VEH PARTS 142.20
30946 REV VEH PARTS 146.19
30947 REV VEH PARTS 97.45
30948 REV VEE PARTS -560.81
30949 REV VEH PARTS 2,034.867
30950 REV VEH PARTS 560.81
306951 REV VEH PARTS 530.0¢
30952 REV VEH PARTS 984.84
300953 REV VEH PARTS 512.25
30954 REV VEH PARTS 747.76
30855 REV VEH PARTS 676.92
30792 NOV PHONES/PT 1,490.88
30871 NOV PHONES/OPS 2,235.37
30840 OUT RPR REV VEH 224.66
30869 OUT RPR EQUIP 3,022.01
30521 OUT RPR EQUIP/IT 111.50
30876 ADVERTISING 1,814.5C
30877 ADVERTISING 70.00
30965 10/24-11/23 RIVER/MB 22.30
30673 OFFICE SUPPLY/FIN i5.32
30733 FFPICE SUPPLY/ER 135.04
30960 OFFICE EQUIP 21,324.96
30814 DEC MAINTENANCE 887.00
30921 1217 RIVER PARKING 26,230.00
30919 MOVING COST 82.13
30827 REPAIRS/MRINTENANCE 20.68
30828 CREDIT NOTE -15.76
30829 REPAIRS/MAINTENANCE 15.7¢
30830 REPAIRS/MAINTENANCE 56.99
30748 OUT RPR EQUIP 2,032.00
30957 11/03 PUBLIC NOTICE 226.55
30958 11/03 PUBLIC NOTICE 98.50
302867 PROF SVCS THRU 10/31 2,776.75
30850 TEMP/FIN W/E 11/13 2,105.60
30963 TEMP/ADM W/E 11/27 432.00
30849 REPAIR FEE 5,000.00
30775 OUT RPR REV VEH 723.95
30797 OUT RPR REV VEH 178.12

TRANSACTION COMMENT



AN TRANSIT DISTRICT PRGE 8
BY CHECK NUMBER

DATE 02/02/10 97:00 SANTA CRUZ METROPOLI
m T
L Py
COUNTS PAYABLE

o
CHECK JOURNAL DETARI
ALL CHECKS FOR AC

DATE: 12/01/08 THRU 12/31/09

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
30835 QUT RPR REV VEH 358.65
3469C 12/21/09 407.31 135 SANTA CRUZ AUTO PARTS, INC. 30841 REV VEH PARTS 62.20
30842 REV VEH PARTS 141,23
30843 REV VEH PARTS 203.88

34691 12/21/09 1,202.39 848 SANTA CRUZ ELECTRONICS, INC. 30857 BUILD IMP AND LAND 174,35 VOIDED
30858 BUILD IMP AND LAND 92.60
30859 BUILD IMP AND LAND 12.97
30860 BUILD IMP AND LAND 11.45
30861 BUILD IMP AND LAND 61.04
308852 BUILD IMP2 AND LAND 849.98
34692 12/21/09 295.26 Q79 SANTA CRUZ MUNICIPAL UTILITIES 30825 9/23-11/19 RESEARCH 295.26
34693 12/21/09 14,121.14 977 SANTA CRUZ TRANSPORTATION, LLC 7 30837 NOV PT S8VCS 14,121.14
34694 12/21/089 458,45 788 SCMTD PETTY CASH - FINANCE 30793 PETTY CASE/FINANCE 459,45
34695 12/21/09 314.65 001328 SMALL BUSINESS 30961 PURLIC NCTICE 314.65
34696 12/21/09 12,415.52 001075 SOQUEL III ASSCCIATES 7 30854 RESEARCH PARK RENT 12,415.,52
34697 12/21/09 54,518.10 001325 SOUTHERN COMPUTER WAREHOUSE 30802 MICROSCEFT COFFICE 07 54,518,10
34698 12/21/09 4,103.10 001232 SPECIALIZED AUTO AND 30778 OUT RPR REV VEEH 339.12
30779 OUT RPR REV VEH 43,12
30780 OUT RPR REV VEH 43,12
30781 OUT RPR REV VEH 43.12
30782 OUT RPR REV VEH 43.12
30783 OUT RPR REV VEH 43.12
30784 OUT RPR REV VEH 64.59
30785 OUT RPR REV VEH 64.59
30786 QUT RPR REV VEH 64.59
30787 OUT RPR REV VEH 65.84
30788 OUT RPR REV VEH ©4.59
30789 OUT RPR REV VEH 64.59
30831 CUT RPR REV VEH 237.38
30832 OUT RPR REV VEH 298.65
30833 OUT RPR REV VEH 414.51
30838 VEH 150.13
30839 VEH 775,77
30844 / VEH 256.83
30845 OUT RPR REV VEH 1,026.32
34699 12/21/0¢% 828.00 291 STANLEY ACCESS TECHNOLOGIES 30819 DOOR RPR/WTC 828.00
34700 12/21/09 115.00 080 STATE BOARD COF EQUALIZATION 30873 NOV USE TAX PREPAY 115.00
34701 12/21/09 360.67 002871 STATE ELECTRIC GENERATOR 30816 HVAC SVCS/ENCINAL 360.67
34702 12/21/0%9 534.32 001165 THANH N. VU MD 7 3086¢ MEDICAL EXAM 9z2.1¢
30867 MEDICAL EXAM 92.16
30888 MEDICAL EXALM 75.00
3088¢9 MEDICAL EXAM 75.00
30890 MEDICAL EXAM 75,00
30891 MEDICAL EXAM 75.00
30892 MEDICAL EX&aM 75.00
30893 MEDICAL EXAM 75.00
34703 12/21/09 22,790.13 475 TRAPEZE SOFTWARE GROUP, INC. 30752 CONTRACT EXECUTION 22,790,13
34704 12/21/09 4,893.60 057 U.S. BANK 30811 4246044555645971 1,182.05
30812 42466044555645971 225.63
30913 4246044555645971 3,485.92
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 26, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager w

SUBJECT: MONTHLY BUDGET STATUS REPORTS FOR DECEMBER 2009.

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors accept and file the monthly budget status

reports for December 2009.

1l. SUMMARY OF ISSUES
e Operating Revenues for the month of December 2009 were $388K or 11 % under
the amount of revenue expected for December 2009.

e Consolidated Operating Expenses for the month of December 2009 were $516K or
15 % under budget for the month of December 2009.

e Capital Budget spending year to date through December 2009 was $3,854K or 20 %
of the Capital budget.

11I.  DISCUSSION

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to
the adopted operating and capital budgets for the fiscal year. The attached monthly revenue,
expense and capital reports represent the status of Santa Cruz METRO’s FY 10 operating and
capital budgets versus actual expenditures for the month.

The fiscal year has elapsed 50%.

5-2.\



Board of Directors
Board Meeting of February 26, 2010
Page 2

A. Operating Revenue

For the month of December 2009 Operating Revenues were $388K or 11 % under the amount
of revenue expected for December 2009. Sales Tax Revenues continue to lag behind budget
projections due to the current economic recession. Revenue variances are cxplained in the notes
at the end of the revenue report.

B. Operating Expense by Department

Total Operating Expenses by Department for the month of December 2009 were $516K or 15 %
under budget; 1 % over where we were in FY09. The majority of the variance is due to lower
than anticipated Personnel and Fuel & Lube Rev Vehicles expenses.

C. Consolidated Operating Expenses

Consolidated Operating Expenses for the month of December 2009 were $516K or 15 % under
budget. Personnel Expenses, Prof & Tech Fees, Fuels & Lube Rev Veh, and Rev Vehicle Parts
all contributed to the variance. Further explanation of these accounts 1s contained in the notes
following the report.

D. Capital Budget

Capital Budget spending year to date through December 2009 was $3.,853K or 20 % of the
Capital budget. Of'this, $1,738K or 41 % has been spent on the MetroBase Maintenance Facility
project and $1,818K or 76 % has been spent on the Purchase & Renovation of Vernon Bldg.

IV.  FINANCIAL CONSIDERATIONS

Due to the severe economic downturn and the resulting significant decline in revenue, staffis
implementing cost - cutting strategics and diligently looking at different scenarios and options in
order to close the projected budget gap.

Attachment A: FY 10 Operating Revenue for the month ending — 12/31/09
FY 10 Operating Expenses by Department for the month ending — 12/31/09
FY 10 Consolidated Operating Expenses for the month ending — 12/31/09
FY 10 Capital Budget Reports for the month ending — 12/31/09

Prepared by: Kristina Mihaylova, Financial Analyst
Date Prepared: February 18, 2010
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FY10
METRO Operating Revenue

For the month ending - December 31, 2009

Percent of Year Elapsed - 50%
Current Period Year to Date YTD Year Over Year Comparison
Actual
Revenue Source Actual Budget $ Var % Var Notes Actual Budget $ Var % Var FY10 FY09 & Var % Var
Passenger Fares 3 239,080 $ 268,173 $ (29,093} -11% $ 1600932 $ 1762315 $§ (161.383) -9% $§ 1600832 $§ 1748481 $ (145559) -8%
Paratransit Fares 8 18,067 -$ 39,366 & (21,299) -:54% $ 120,310 $ 200,849 $ {80539y -40% 8 120,310 § 197,701 S (77391} . -39%
Special Transit Fares $ 167,262 8 196,384 $ (29,122) -15% $ 1409356 $ 1,494,136 $ (84,780) -8% $ 1,409,356 $ 1,456,821 & (47.465) -3%
Highway 17 Fares $ 74,028 8 85,9078 (11,879) -14% 3 528,182 . $ 546545 $ - (18,363} -3% $ 528,182 & 528,237 % (585} 0%
Highway 17 Payments $ 44,901 8§ 33,180 S 11,721 35% $ 219,093 $ 210912 § 8,181 4% $ 219,093 § 213,530 §% 5,563 %
Subtotal Passenger Revernue $ 543,338 $ 623,010 & (79.672) -13% 1 $ 3.877.873 § 4,214757 $ (336,884) -8% $ 3,877,873 $ 4,142,780 $ (264,907) -6%
0% 0%
Commissions $ - $ 458 $ (458) -100% 3 2,755 % 2,748 3 7 0% $ 2,755 8 3213 % (458) -14%
Advertising income $ 20,426 $& 10,262 § 10,164 99% 2 S 151,875 % 121,352, $ 30,523 25% S 151,875 % 68,158.: § 83,717 123%
Rent Income - SC Pacific Station $ 7,697 % 7627 $ 70 1% $ 46,043 $ 45,575 $ 468 1% $ 46,043 $ 44,886 3 1,167 %
Rentiincome - Watsonville TC $ 2,907 $ 2,672 § 235 9% $ 17278 S 18,353 . .$ (1,075) 6% $ 17,278 $ 19,589 % {2,311y -12%
Rent Income - General $ - 3 - 3 - 0% 3 - $ - $ - 0% 3 - $ 12,659 $ (12,659) -100%
Interest Income $ 13,936 ::$ 4167 $ 9,779 235% 3 $ 106,257 . % 26,957 3% 79,300 294% s 106,257 % 239;557 -$ (133.300y -56%
Other Non-Transp Revenue 3 549 § 485 8 64 13% $ 4245 % 2910 $ 1,335 46% $ 4,245 8§ 4527 § (282) 6%
Sales Tax Revenue $- 1,403,219 $ 1,540,208 $ (136,989) 9% & $°77,283,183 § 9,025,552 S{1,742,369) -19% § . 7.283,183..3 8,667,996, $(1,384;813)" -16%
Transp Dev Act (TDA) - Op Asst $ 1,195,027 $ 1,387,805 $ (192,778) -14% 5 $ 2611683 $ 2775610 $ (163.927) -6% $ 2611683 § 2,989,232 $ (377,549) -13%
Subtotal Other Revenue $ 2,643,762 $ 2,953,674 § (309.912) -10% $ 10,223,320 & 12,019,057 $(1,795,737) -15% § 10,223,320 $ 12,049,817 $(1.,826,497) -15%
0% 0%
FTA Sec 5307 - Op Asst $ - $ $ - 0% $ 3,645,442 $ 3,645442 $ - 0% $ 3645442 $ 3,426,293 & 219,149 6%
Repay FTA Advance $ -3 -8 - 0% $ - $ -8 - 0% $ - $ - $ - 0%
FTA Sec 5311 - Rural Qp:Asst $ - $ - % $ - $ - $ - 0% 3 - 3 161,615 - % (161,615} . -100%
Sec 5303 - AMBAG Funding $ 1,868 & - $ 1,868 100% 3 1868 $ - $ 1,868 100% 3 1,868 $ - $ 1,868 100%
FTA Sec 5317 0Op Assistanice $ -8 - 8 - 0% $ -8 $ - 0% $ - $ - $ - 0%
Subtotal Grant Revenue $ 1,868 § - 3 1,868 100% $ 3,647,310 § 3645442 3 1.868 0% $ 3647310 $ 3,587,908 § 59,402 2%
Subtotal Operating Revenue $ 3,188,968 $ 3,576,684 § (387.718) -11% $ 17,748,503 § 19,879.256 $(2,130.783) -11% $ 17,748,503 § 19,780,505 $(2,032,002) -10%
Total Operating Expenses $ 2,919,957 $ 17,319,330 $ 17,319,330 $ 17,193,340
Variance 3 269,011 $ 429,173 $ 429,173 $ 2,587,165
One-Time Revenue
Transfer (to)/from Capital Reserves $ - $ - 3 - 0% $ - $ - $ - 0% $ - $ - $ -
Transfer (to)/from.Cash-Flow Res. '$ - $ - $ - 0% $ - $ - $ - 0% $ - $ - 3 -
Transfer (to)/from W/C Reserve $ -8 -8 - 0% $ -8 -8 - 0% $ - $ -8 -
Transfer{lo)/from Liat¥Ins: Res $ -8 - % - 0% $ -8 -8 - 0% $ - $ -8 -
Carryover from Previous Year $ - 8 - 8 - 0% $ - 8 - 8 - 0% $ - 8 - % -
‘ Subtotal One-Time Revenue $ - $ - $ - 0% S $ 3 - 0% $ $ - $
M Totai Revenue $ 3,188,968 $ 3,576,684 $ (387,716) -11% $ 17,748,503 $§ 19,879,256 $(2,130,783) -11% $ 17,748,503 $ 19,780,505 $(2.032,002} §
L J 2
D Total Operating Expenses $ 2,919,957 $ 17,319,330 $ 17,319,330 $ 17,193,340 %
Variance $ 269,011 $ 429,173 S 429,173 $ 2587,165 gsn
o—
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FY10
METRO Operating Revenue

For the month ending - December 31, 2009

Percent of Year Elapsed - 50%
Current Period Year to Date
Revenue Source Actual Budgst $ Var % Var Notes Actual Budget $Var % Var

Current Period Notes:

1) Passenger Revenue is under budget due to decreased ridership.

2) Advertising Income is over budget due to more advertising than expected.

3) Interest Income is over budget due to revenue budgeted using County Treasury estimates, while a higher interest rate was actually paid.

4) Sales Tax Revenue is under budget due o less consumer discretionary spending and current economic conditions.

BOD Rev F10

FY19

YTD Year Over Year Comparison

Actual

EY09

§ Var

December 2009

% Var
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FY10

Operating Expenses by Department
For the month ending - December 31, 2009

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actua] Budget $ Var % Var EYi10 EY09 $ Var % Var

Departmental Personne! Expenses
700 - 8CCIC 3 - %o ) - $ - $ - 0% $ - $ - $ - 0%
1100 ~ Administration $ 75,066 % 68,438 $ 6,628 . 10% 8 390,596 $ 410,628 '$ (20;032). 5% $ 390,596 '$ 468;693" % (78.097) -17%
1200 - Finance $ 97,307 $ 97,142 S 165 0% S 512,749 $ 582,852 $ (70,108) -12% $ 512,749 $ 339,935 $ 172,814  51%
1300 - Customer Service $ 32,071 % 39,070 $ (6,999} -18% $ 198,361 % 234,420 -$ (36,059) -15% $ 198,361.. % 212,042 $ (13.881) 6%
1400 - Human Resources $ 46,805 $ 50,598 8 (3.693) -7% $ 258,247 % 303,584 % (45,337) -15% $ 258,247 $ 270,053 $ (11,808 -4%
1500 + Information Technology $ 48,360 § 44,061 - '$ 4299 10% $ 259,457 $ 264,366 & (4,909) -2% $ 289,457 ©-§ 243,837 $ 15620, -.6%
1700 - District Counsel $ 58,238 3 39.205 $ 19,033 48% $ 251,457 % 235,230 % 16,227 7% $ 251,457 % 205,538 $ 45919  22%
1800+ Risk Management $ - 0% $ - % - % - 0% 3 -8 8 - 0%
2200 - Facilities Maintenance $ 86,651 & 87,177 $ (525) -1% $ 476,628 $ 523,062 $ (46,433) -9% $ 476,628 § 466,133 3 10,495 2%
3100 < Paratransit Program $ 269,032 % 307,169 <% . (38,137). <12% $ 1,566,991 '$ 1,843,010 & (276,018) -15% 2 1.566,991 . § . 1,47Q0;531 . § 96:460 7%
3200 - Operations S 174,544 & 172,016 $ 2529 1% $ 1,041,781 $ 1,054,574 § (12,792) 1% 3 1,041,781 & 961,697 $ 80,084 8%
3300 -~ Bus:Operators s 1,103,679 § 1,195,056 % (91,377} -8% $ 6,577,460 % 7,154,832 $ (577.372). -8% & 6577480 $ 6,434,635 $ 142,825 Yo
4100 - Fieet Maintenance 3 313,775 § 324745 $ {10,970} -3% $ 1,794,996 § 1,948473 § (153.477) -8% $ 1,794,996 § 1,842,957 $ (47.961) -3%
9001 - Cobra Bengfits $ 894 % - % 894 - 100% $ 2,407 % - 3 2;407 . 100% 3 2407 % 1,961 & 446 - .23%
9005 - Retired Employee Benefits  § 77,284 % 180,037 & (102,753) -57% 3 733,041 $ 1,080,222 % (347,181) -32% 3 733,041 & 766,802 3% (83,761) -4%
9014 - Operdting Grants s - 0% $ - $ - $ - 0% g - $ - 3 “ 0%
11002Q - Operating Grants $ - 0% S - S $ 0% $ - S $ 0%
100 - New:Fiyer Parts:Credit $ - 0% S - s $ 0% $ - $ - S - 0%

Subtotal Personne! Expenses  $ 2,383,806 § 2,604,712 $§ (220,907) -8% $ 14,064,171 $ 15635,251 $§ (1,571.081) -10% $ 14,064,171 $ 13,684,814 § 379,357 3%
Departmental Non-Personnel Expenses
700 - 8CCIC $ - $ - $ - 0% $ 250§ 270§ (20) -7% $ 250§ 270§ (20) 7%
1100 - Administration $ 17,882 & 32,146 $  (14,264) -44% $ 125,375 % 193,880 $ (68.505) -35% S 125,375 § 110.894. .$ 14,481 13%
1200 - Finance $ 107,701 S 107,720 $ 19) 0% $ 464,530 $ 489,159 $ (24.629) -5% $ 464,530 $ 417,874 3§ 46,656  11%
1300 - Customer Service $ 11,665 $ 14,630 & (2,965) -20% S 36,562 % 52,480 % {15,918) -80% $ 36,562 % 45,808 % {9,246y -20%
1400 - Human Resources $ 8,717 § 16,081 $ (7,364) -46% $ 39,754 $§ 96,486 $ (56.732) -59% $ 39,754 $ 18,038 $ 21,716 120%
1800 - Information Technology $ 24,486 - % 15,118 $ 9,369 . -62% $ 90,055 $ 96,903 $ (6,947) 7% $ 90,055 $ 55,530 & 34,525 62%
1700 - District Counsel 8 1269 % 1692 $ (423) -25% $ 5,860 $ 10,147  § (4,287) -42% $ 5860 $ 7726 % (1.866) -24%
1800 - Risk Management $ 427°% 20,833 .'$  (20,408)" -98% $ 36,589 § 124,998 % (88;408). .-71% $ 36,589 'S 24241 % 12,348  51%
2200 - Facilities Maintenance $ 126,622 $ 110,166 & 16,456 15% $ 868,134 § 861,985 % 6,149 1% $ 868,134 S 810,435 $ 57,699 7%
3100 - Paratransit:Program $ 63,064 $ 74,438 . (11,873} -15% & 341,443 % 446,627 $ (105,183} .~24% s 341,443 $ 346,847 % 5,404y . 2%
3200 - Operations $ 44304 % 47,438 S (3,134) 7% $ 241768 % 267,716 $ (25,948) -10% $ 241768 § 306,705 (64,937) -21%
3300 -~ Bus: Operators $ 3406 % 638. 2,768 434% $ 4,574 $ 3827 $ 747 20% $ 4574 $ 4,164 $ 410+ 10%
4100 - Fleet Maintenance $ 126,608 3 390,366 § (263,758} -68% $ 1,000,264 $ 2,334,885 $§ (1,334,621) -57% $ 1,000,284 § 1,348,151 3 (347,887) -26%
9001+ Cobra Benetits $ - $ - $ - %. $ (s - $ {1y, 100% $ (1) % - $ 1) 100%
9005 - Retired Emplayee Benefits  $ $ - $ - 0% $ - $ 3 3 (3) -100%  $ - $ - $ - 0%
9014 - Operating Grants $ $ - 0% $ - 8 - $ - 0% $ - $ 11,848 - % (11:,848) . <100%
110020 - Operating Grants $ $ - 8 - 0% $ -8 - 8 0% $ -8 -8 - %
100: - New: Flyer Parts: Credit $ - 8 <% - 0% $ - 8 S 0% $ - 0% (0)-.--100%
Subtotal Non-Personnel Expenses $ 536,151 8 831.265 $§ (295114) -36% 3 3,255,157 $ 4979365 § (1,724,207) -35% $ 3,255,157 $ 3,508,531 § (253,374) -7%

Dec 2009
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FY10

Operating Expenses by Depariment
For the month ending - December 31, 2009

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ Var % Var FY10 EYos $ Var % Var
Total Departmental Expenses
700 - SCCIC $ - 0% $ 2580 3% 270 % (20) -7% $ 250 $ 270 8 (20) 7%
11Q0 - Administration $ 92,948 $ 100,584 % (7:636)  -8% $ 515,971 - § 604,508 § (88,537) -15% it 515,971 § 579,587 & (63,616) -11%
1200 - Finance 3 205,008 $ 204,862 3% 146 % $ 977,279 $ 1,072,011 $ (94,732) -9% $ 977,279 % 757809 §$ 219,470  29%
1300 - Customer Semvice $ 43,736 S 53,700 % (9.964) -19% $ 234,923 % 286,900 - % (51,976} -18% $ 234,923 % 257,850 % {22,927y 9%
1400 - Human Resources $ 55,621 $ 66,679 $ (11,058) -17% 1 $ 298,000 $ 400,070 S (102,070) -26% $ 298,000 $ 288,091 & 9,909 3%
1500 - Information Technology: $ 72,848 $ 59,178 $ 13.668. 123% 2 S 34g,512 8 361,268 'S {11,756) -3% $ 349,512 ¢ 299,367 $ 50,145 17%
1700 - District Counsel $ 59,507 % 40896 $ 18,611 46% 3 S 257,317 $§ 245376 $ 11,941 5% $ 257,317 % 213,264 $ 44,053 21%
1800 - Risk Management $ 427§ 20,833 $ .. {20,406} -98% 4 3 36,589 124,998 $ (88,409} -71% $ 36,588 % 24,241 °§ 12,348 51%
2200 - Facilities Maintenance $ 213,273 3 197,342 $ 156930 8% 5 $ 1,344,762 $ 1,385,046 § (40,2857 -3% 3 1,344,762 $ 1,276,588 $ 68,194 5%
3100 - Paratransit Program $ 332,096 $ 381,806 § (49,510} ~13% 6 $ 1,808;434 $ 2,289,636...$ (381,202 -17% $ 1,908434 $ 1,817,378 $ 91,056 %
3200 - Operations $ 218,849 § 219,454 § (605) 0% $ 1,283,550 § 1,322,280 § (38,740; -3% $ 1,283,550 $ 1,268,402 % 15,148 %
3300 - Bus Operators $ 1,107,085 $ 1,195,893 $ (88608} -7% 7 $ 6,582,034 $ 7,158,658 $ (5676,624) . 8% 5 6,582,034 § - 6,438,799 & 143,235 2%
4100 - Fleet Maintenance 3 440383 $ 715112 $ (274,728) -38% 8 g 2,795,260 $ 4,283,359 & (1.488.,098) -35% $ 2795260 $ 3,191,108 § (395,848) -12%
9001 - Cobra Bengfits $ 894 &% - 3 894 :100%. S 2,406 '$ - $ 2,406 . 100% $ 2,406 $ 1,961 ¢ 445  23%
9005 - Retired Employee Benefits  $ 77,284 % 180,037 $ (102.753) -57% 9 3 733,041 § 1,080,225 § (347,184) -32% $ 733,041 % 766,802 S (33,761) -4%
9014 - Operating Grants $ - 0% $ -8 - B - 0% $ -8 11,848 § (11,848) -100%
110020 - Operating Grants 3 - 0% 3 -8 -8 - 0% $ -3 -8 - %
100 -~ New Flyer Parts Credit $ - 0% $ - $ - $ - 0% $ $ 08 {0} -100%
Total Operating Expenses $ 2,010,957 § 3,435977 $§ (516.020) -15% 3 17,319,328 & 20614616 $ (3,295,288) -16% $ 17,319,328 $ 17,193,345 § 125,983 1%

I X3 "

** does not include depreciation

Current Period Notes:

1) Human Resources is under budget due to a vacant funded position and Prof & Tech Fees straight-lined.

2) IT is over budget due to higher overtime expenses (due to the office move to 110 Vernon), as well as to one time annual renewal and license fees paid in December 2009,
3) District Counsel js over budget due to payouts of accumulated accruals.

4) Risk Management is under budget due to below budgetekd settlement costs paid in December 2009.

5) Facilities Maintenance is over budget due to the extended occupancy of 370 Encinal.

6) Paratransit Program is under budget due to vacant funded positions and extended leaves.

7) Bus Operators is under budget due to vacant funded positions and extended leaves.

8) Fleet is under budget due to vacant funded positions, lower than anticipated prices of fuel and the receipt of the quartely fuel tax credit (3123K) in December 2008.

9) Retired Employee Benefits is under budget due to the budget being straight lined. { Medical Premium Rates will increase, effective January 2010. )

BOD ExpDept FY10 Dec 2009
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For the month ending - December 31, 2009

FY10

Consolidated Operating Expenses

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget 8 Var % Var EFY10 EY09 $ Var % Var
LABOR
501011 Bus Operator Pay $ 603,077 § 678293 § (75.218) -11% $ 3762773 § 4069755 $ (306,982) -8% S 3,762,773 $ 3,830,664 $ (67.891) -2%
5011013 Bus -Operator-Qvertime . LB 112,952 % 7330801299 1% $o 762,080 % 670,398. -8 91,682 14%:. . -§ 762,080 1§ - 589,225 1% 172,855 - 29%-
501021 Other Salaries 3 517,339 § 542,179 $ (24.840) -5% $ 3203493 §$§ 3356507 $ (153,014) -5% $ 3203493 $ 2,993,917 $ 209,576 7%
501023 Other Overtime:- s 30440 & 25297 8 4843 19%: 8 ATRE6T 8 158,763: 8 16,004 A% 8T o ATE687- 8 12444258 51,555 -42%:
Total Labor- § 1263507 S 1.357,501 S (93,994) -7% $ 7904012 8 8255422 $ (351,410) -4% $ 7,904012 § 7,537,918 3§ 366,004 5%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. 3 20,036 $ 21,577 $  (1.541) 7% S 115,921 § 129,462 8 (13,541) -10% 3 115921 § 105850 $ 10,071 10%
:502021:Retirement: S $ 190,374 08 10198,902- 18 11(9,530)-. <6%: $--1,107:146: 70800 1,108,412 0§ (02,265) <8%- §. 1,107,146 $ 1,096,657 8 10489 -t
502031 Medical Insurance $ 330,406 % 528,472 $(198,066) -37% $ 2447283 § 3170832 $ (723,549) -23% § 2,447,283 § 2487.033 $ (39,750) -2%
'502041-Derital Insurance- -$: 40,1325 484427 8 - (6,:310) .- 14% $ 239352 278652 % {39,300y -14% 8. 1239352 % - 238,054 298 0%
502045 Vision Insurance S 11,245 § 12,057 § 812) -7% $ 67,978 § 72,342 $ (4,364) 6% § 67,978 $ 66,664 $ 1,314 2%
502051 Life:Insurance: 3 7730 § 4,327 83,404 79%. $ 25,518 §- -25.960: -$: (441) 2% 8 25,518 .8 21,743 % 3775, 7%
502060 State Disability $ 15816 S 26,562 & (10,746) -40% 3 96,183 § 159372 & (63,189) -40% § 96,183 & 69,519 % 26,664  38%
1502061 Disabifity insurance: ¥ 1753708 22,7498 (5212)- -23%. 3 105,041 1§ 186,494 05 (31,453)<23% . '$: 105,041 0§ 1A7,2427080 (2,201 2%
502071 State Unemp. ins $ 12,122 § 4434 § 7688 173% $ 13,203 & 26604 § (13,401) -50% $§ 13,203 % 19430 $ (6.227) -32%
:502081:Warker's:Gomp:lns: $- 8742108 185,756 % {18.335) :-21%. $- 0 :300:834 8 514,536 % 1(218,902) - -42%. 5 -300,634: % 484249 -8 (183615} -38%:
502083 Worker's Comp IBNR $ - 3% - 38 - 0% $ - 8 - % - 0% 8§ - 8 - 3 - 0%
‘502101 Hotiday Pay- B 109222008 54948 -3 54274 - 99%: S 182,711 % 228,250 .8 (43,539 +19% % 182, 711§ 145,002 % 37,709 - 26%
502103 Floating Holiday $ 4193 § 6,042 $§ (1,848) -31% 3 17,889 3 36251 § (18,361) 51%  § 17,889 § 10,391 8 7.498 72%
502109 Sick Leave - § 844138 77,938 $- AT 8% $ 3085158 467.628. 8. (69;113)-<15%- S 1388:515. 1§ 205,540 8 102,875 38%:
502111 Annual Leave S 187,572 % 131,432 $ 56,140 43% 3 928,900 §$ 788,582 $ 140,308 18% % 928900 § 896,631 § 32,269 4%
-5021271 Othier Paid Absence S 15,3043 10,657 8. 4,647 .44% 39 73,991 08! 63,942 3. 110,049 16% . $: 73,9918 62,096 811,895 - 19%.
502251 Physical Exams $ 734§ 1,108 § (374) -34% $ 4227 § 6,648 $ (2,421) -36% § 4,227 § 2,805 $ 1,422 51%
'502253 Driver Lic Renewal: $. 44008 367 % (323) -88%. $ 42688 220208 (933): -42%. § 12698 57408 695 121%:
502999 Other Fringe Benefits 3 5998 §$ 12,443 § (6.445) -52% $ 34,395 § 74656 $ (40,261) -54% & 34395 3% 36414 $ (2,019 -6%
Total Fringe Benefits- $ 1,120,298 § 1,247,211 3§ (126,913) -10% $ 6,160,158 $ 7,379,833 $(1,219,675) -17v% $ 6,160,158 & 6,146,894 § 13,264 0%
Total Personnel Expenses- $ 2,383,805 § 2,604,712 § (220,907) -8% 1 S 14,064,170 $ 15,635,255 §(1,571,085) -10% §$ 14,064,170 $ 13,684,812 § 379,358 3%
Dec 2008
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For the month ending - December 31, 2009

FY10

Consolidated Operating Expenses

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget var % Var EY10 EY09 $ Var % Var
SERVICES
503011 Acctg &Audit Fees 3 - $ 858 $ (858) -100% 5 37950 §$ 46,602 3 (8,652) -19% $ 37,950 ‘$ 40,200 8 2,250y -6%
503012 Admin & Bank Fees: - ‘3 47,100 %! 51,3335 (4,233): 8% $ 994260 08 108,318 B (9:192) 1 <8% G 99,126 % 97,387 % 1,739 2%
503031 Prof & Tech Fees 3 18,218 & 30,888 $ (12,669) -41% 2 3 70,905 § 171,384 $§ (100,479) -59% $ 70,905 $ 56,528 § 14,377 25%
503032 Legislative-Sarvices- $- 7,500 8 88T 8 {1197 - 13% 3. 45000 %" 81,7020 % (B702) - -13% % 45,000 -8 45,000°% - 0%
503033 Legal Services S 217 % 4,583 § (4,366) -95% 3 11,243 8§ 27498 $ (16.255) -59% $ 11,243 § - $ 11,243  100%
503034 Pre-Efiploy. Exams- 5 A.810-% 1,037 -8 573 -55%. 5 72708 ‘B,222 S 104800 1T7%: 8. CTRT0 S '5,032'% 2,238 144%-
503041 Temp Help $ 24,702 § - S 24,702 100% 3 s 124,204 $ - $ 124,204 100% $ 124,204 $ 74,324 S 49,880 67%
5031671 Custodial. Services: R 5,501 78 5,508: -3 A7) 0% g2 31,418 & 33,048: -3 {1830y -5%. § 31,418 F 35:548- 8- (4,130) ~12%:
503162 Uniform & Laundry $ 1,351 § 3,668 § (2317) -63% 5 10,353 § 22,008 $ (11.655) -53% $ 10,353 $ 18,933 8 (8,580) -45%
:503171:Security Services- ‘3 28,047 % 133,804 5. (B,757) ~1T% ‘$ 169,869 8. 203,184 1§ 7:(33;315). =16%. 8- 169869 % 180,732 {10,883} 6%
503221 Classified/Legal Ads $ 2,344 % 2,200 $ 144 7% 3 5730 $ 13,200 $ (7.470) -57% $ 5730 § 6,985 $ (1,255) -18%
503222 Legal Advertising:- s - -0%: 3. T & S 0% R - S AR - 0%
503225 Graphic Services 3 - $ 333 % (333) -100% 3 - $ 1,008 8 (1,998) -100% $ - $ - $ - 0%
‘503351 Repair- - Bldg & Impr- 5 1,430 % B;3750 -8 {(4.048) -78% 5 19,489 ¢ 38,250 % (18,762) -49% 8 1 19/489 15! 45,929 % (26,441) . 58%:
503352 Repair - Equipment S 47,990 $ 35,970 $ 12,020 33% 4 $ 252712 $ 233,058 $ 19,654 8% $ 252712 §$ 155,384 § 97,328 83%
503353 Repair- Rev Vehitle- i 28791 % 36,442 -5 (6.:650); =18%: R:S 168865 8 218652 'S . (48;786)- <22% $ - 169,885 ¢ 270.426- 8 (100,56 1) 37%:
503354 Repair - Non Rev Vehicie ) $ 207 $ 2,625 § ’(2.418) -92% S 7,667 § 15,750 $ (8,083) -51% $ 7667 $ 13,025 S (5,358) -41%
503363 Haz.Mat:Disposal: ‘$ 2,089 5: 2,083 %05 D%, ‘8 15,9138 12,498 % 3414 27% % 15,9133 28,2895 {10,376) =39%!
Total Services - $ 218,096 $ 226,324 § (8,227) -4% 5 1078712 § 1203372 $ (124659) -10% $& 1,078,712 $ 1,071,722 § 6,990 1%
MOBILE MATERIALS AND SUPPLIES
504011 Fuels & Lube Non Rev Veh $ 10 3 17,283 $§ (17,273) -100% 5 $ 70658 % 103,698 §  (33.040) -32% 3 70658 $ 82,915 $§ (12257) -15%
504012 Fuels & Libe Rev. Veh . - S hQ027 008 270417 8(220,390); <82% 6 578,090 % 1,622,502: -5:(1,046,412) <64%.$: - 576,090' 1§ 818475 G :(242.385) .-30%:
504021 Tires & Tubes $ 12,225 8§ 17,750 $  (5,525) -31% S 82,503 $ 106,500 § (23,997) -23% § 82,503 § 114,347  $ (31’,844) -28%
:504161:Other Mobile-Supplies '8 94115 858 B (764) -89%. $ 251 §: 544878 (4.:807).405%. 8 251§ BAB218 (6,211 w8
504191 Rev Vehicle Parts $ 51279 $ 68,083 $ (16,804) -25% 7 5 221859 8 408,498 3§ (186,639) -46% S 221859 % 149,155 8 72,704 49%
Total Mobile Materials & Supplies - § 113635 § 374,392 $ (260,757) -70% 3 951,361 § 2,246,347 $(1,294986) -58% § 951,361 & 1,171,354 & (219,993) -19%
*
Dec 2009
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FY10

Consolidated Operating Expenses

For the month ending - December 31, 2009

YTD Year Over Year Comparison

METRO Current Period Year to Date
Actual
Actual Budget $ Var % Var Notes Actual Budget Var % Var EY10 EY09 $ Var % Var
OTHER MATERIALS & SUPPLIES
504205 Freight Out $ N 68 3 300 $ (282) -77% $ 649 $ 1,800 § (1,151) -64% § 649 § 1,290 $ (641} -50%
‘504211 -Postage & Mailing' 5 S1E3 S 1,939 § (426) <22% 5 7693 % 13,134: S 45,441) . :41% 8 17,693 1§ 42998 3394 79%
504214 Promotional Items $ - 0% $ - $ - $ - 0% 8 - ] - $ - 0%
504215 Printing N & 8797 % 14,628 8. (5,832); =40%: 5 36,280 %~ ‘50,569 §:- - (14,200) -28%- '$: 36,280 % 38,274 0§ (1,994) 5%,
504217 Photo Supply/Processing $ - $ 825 § (825) -100% 3 450 § 49050 $ (4,500) ’-91% 3 450 3 4252 § (3,802) -89%
504311 :0ffice Stipplies: s 42338 735305 {3,120) -42%. § 132,160008: 44418. 5 (11,958). =27%. 1§ 32A60S 42,008108 7 (9,938) - -24%;
504315 Safety Supplies $ 328 § 2,792 $§ (2,463) -88% $ 6,227 % 16,752 $§ (10,524) -63% § 6,227 8 8,692 $ (2,465) -28%
504317 Cleaning: Supplies: S '3,349-8. 4,933 % :{1,585) -32% g 16,428 %, 29,5997 08 (13472 44%. % 18428 % 18,876 S (2,448) . <13%.
504409 Repair/Maint Supplies S 3613 $ 4775 $ (1.162) -24% 3 19,436 3 28,650 S (9,214) -32% $ 19,436 $ 33,960 § (14,524) -43%
‘504421 Norn-inventory. Paits. 8 579 % 446308 (3,883) 87%: § 16262 2B 777 S {20,514 STT% S 16,262 % . 42,400 S 1(356,138)  :856%
504511 Small Tcols 5 - $ 875 § (875) -100% $ 1,481 S 5250 3 (3,769) -72% % 1,481 § 3,147 § (1,666) -53%
5045745 Emplayee - Tool Rplemnt- & - $ 2258 {225)-100%. & T2 1,350: % (578)+43%. 8. 2% 1435008 {363) -32%:
Total Other Materials & Supplies- § 22,480 § 43,108 $ (20,628) -48% $ 127838 §$ 222,949 §  (95111) -43% $ 127,838 3 198,423 $§ (70,585) -36%
UTILITIES
505011 Gas & Electric $ 20,529 § 19,101 § 1,428 7% $ 88,507 $ 114,606 $ (26,099) -23% $ 88,507 § 92,443 § (3,836) 4%
505021 Water & Garbage: % 10:294: 8. 10681 '$. - (386) 4% '$ 87,342 % 64,087 8. . 3,256 5% % B7,342 % 68446, % 896 A%
505031 Telecommunications $ 6,605 $ 12298 & (5693) -46% $ 54,805 $ 73,788 $ (18,983) -26% § 54805 § 53,518 § 1,287 2%
Total Utilities -  § 37,429 § 42,080 3 (4.651) -11% 3 210655 § 252481 § (41,828) -17% § 210,655 $ 212,407 (1,752) -1%
CASUALTY & LIABILITY
506011 Insurance - Property 3 6,437 $ 10,158 $§ (3.722) -37% 3 38618 § 60948 $ (22,331) -37% § 38618 § 31,880 $ 6,738 21%
‘508315 Insurance - PL-& PD: S 38101 437758 (5.874) - 13% ‘$. 228,608 -8 262,850 :8.-:(34,044), ~13% . ©§. 228,606 .. 243158 § (14.550) - 6%
506021 Insurance - Other 3 - 3 - $ - 0% 3 711§ 800 § 89) -11% $ 711§ 711 $ - 0%
508123 Settlement Costs: 5 s 12,500: -$(12,500): -100%: $ 20,044 % 75,000 S (54,958 <78%. §: 120,044 %" 23,0418 (2997) +13%
506127 Repairs - Dist Prop $ - 0% $ - $ - 3 - % % - $ (21.452) 3 21,452  -100%
Total Casualty & Liability - $ 44,537 § 66,433 $§ (21,896) -33% 3 287,978 § 399,398 $§ (111,420) -28% $ 287,978 $ 277,336 $ 10,642 4%
TAXES
507051 Fuel Tax 5 1540 § 1,209 $ 331 27% $ 6,321 § 7,254 § (933) -13% $ 6,321 $ 3,704 § 2617 71%
‘507201 Licenses. & permits: $- 4,340 1,158 % 182:18%: 8 6,406 'S, 78988 80800 19% 9,406 % 43308 8,078 A1T%
507999 Other Taxes $ - $ - $ - 0% 3 10,423 § 24875 $ (14252) -58% $ 10,423 3§ 20403 § (9.980) -49%
Total Utilities - § 2,880 $ 2,368 $ 513 22% $ 26,150 $ 39,828 $ (13,677) -34% § 26,150 $ 28,437 § (2,287) -8%
Dec 2009
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METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budaget $ Var % Var FY10 EY09 $ Var % Var
PURCHASED TRANSPORTATION
503406 Contr/Paratrans S 26,182 % 20,833 $§ 5348 26% $ 141,106 & 124,998 3 16,107 13% $ 141,106 3 106,279 $ 34,827  33%
Total Purchased Transportation - $ 26,182 3 20,833 % 5348 26% 141,106 124,998 3 16,107 13% § 141,106 $ 106,279 § 34,827 33%
MISC
509011 Dues & Subscriptions '3 4893 $ 5485 $ (592) -11% $ 30474 $ 33910 $ (3.436) -10% $ 30474 § 31,592 % (1,118)  -4%
‘509085 -Advertising:~ Rev-Product: : ‘$ - 0% §. PR Ll '$ - 0% 8 - § - S - 0%
509101 Emp Incentive Prog 3 4322 § 2,883 $ 1,438  50% $ 6,174 3 17298 § (11,125) -64% % 6,174 § 5540 § 634 11%
50912% Emplayee Tratring: S 438 -8 47398 (4,301 =81%: S 2:219 % 34,634 '$. . (32,415). <04% S 2,218 % 18857 & (14.638)  -87%.
509123 Travel $ 1,466 $ 7232 § (5766) -80% 3 20,428 § 43391 $§ (22,963) -53% $ 20,428 S 19,852 % 576 3%
509125 Local Meeting-Exp-- 3 808 443§ - -{352). «85%. RS 1500 2,476 8 {1,360 +B5% . $ 11508 2,244 L 1,129) - <50%:
509127 Board Director Fees $ 450 % 1,100 § (650) -59% $ 3300 $ 6,600 $ (3.300) -50% $ 3,300 3 5600 $ (2,300) -41%
‘509150 Contributions : S ERRE 1 54§ (54)=100%:- - - SRR 324§ £324):-100%: " §- - 3 AR - 0%
509197 Sales Tax Expense $ - 0% $ - $ - $ - 0% 38 -5 - S - 0%
509198 Cash-OverfShort - 35--%: 428 (8) =15% N 237°%: 12518 {13)- 5% 5. 237 % 24Dy $ 77 199%:
Total Misc- $ 11,664 21,947 § (10,283) -47% $ 63,947 % 138,883 $  (74,936) -54% & 63,947 $ 81,445 $§ (17.498) -21%
LEASES & RENTALS
512011 Facility Rentals $ 58922 § 31,030 § 27,892 90% 10 $ 361377 § 336,180 § 25197 7% § 361,377 S 351,745 § 9,632 3%
-512061 Equipmient Rentals. R 328§ 2,755 8 (2,429). .-88% . 5 ;0348 14,8300 -8 (8,896} <60%. S 6,034 % 19,3808 (3,346) . =36%:
Total Leases & Rentals - $ 59,248 $ 33,785 $ 25463 75% $ 367411 & 351,110 § 16,301 5% § 367,411 § 361,125 § 6,286 2%
Total Non-Personnel Expenses - § 536,152 $ 831,270 S (295.118) -36% $ 3,255,159 $ 4,979,366 $(1,724,207) -35% $ 3,255159 $ 3,508,528 S (253,369) -7%
TOTAL OPERATING EXPENSE- $ 2,919,957 $§ 3,435982 § (516,025) -15% $ 17,319,329 $ 20,614,621 $(3,295292) -16% $ 17,319,329 $ 17,193,340 § 125,989 1%
** does not include depreciation
Current Period Notes:
1) Total Personnel Expenses are below budget due to vacant funded positions and extended leaves, as well as lower than anticipated medical and worker's comp insurance costs.
2) Prof & Tech Fees are under budget due to cost cutting measures and straight lining of the budget.
3) Temp Help is over budget due to vacant funded positions and extended leaves. {Expense is offset by savings in personnel expense.)
Dec 2009

BOD ConsExp FY10

For the month ending - December 31, 2009

FY10

Consolidated Operating Expenses




FY10

Consolidated Operating Expenses
For the month ending - December 31, 2009

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget Var % Var EY10 FY0g $ Var % Var

4) Repair - Equipment is over budget due to Telepath invoices from July, August, October, and November 2009 paid in December 2009.

5) Fuels & Lube Non Rev Veh is under budget due to invoices from December 2009 paid in January and February 2010.

6) Fuels & Lube Rev Veh is under budget due to lower than anticipated prices of fuel, as well as the receipt of the quarterly fuel tax credit ($123K} in December 2009.
7) Rev Veh Parts is under budget due to cost cutting measures in place.

8) Other Materials & Supplies are under budget due to cost cutting measures in all departments.

9) Settlement costs are under budget due to less than anticipated settlement costs for the month.

10) Facilities Rental is over budget due to the extended occupancy of 370 Encinal.
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60 9°Q

60 Joquieds( 198png [eHdeD 0L A

%LE 9/t'96 $ 000'%St $ ¥2s'LS $ sj08[01d Siusllsncidw) B sliedey solljioed 1BI0}ANS
%02 600'91 $ 000'0T $ 166°C 3 suonesadQ - (sejoyiuis) eduisey ‘{eesay liedey
%0 000'te $ 00092 $ - 3 107 punoyfs.g) - eduisey pue 'jessey ‘liedey
%.L6 L9%'L $ 000°'SsS $ €Ees'es 3 Buipjing Urepy J8jue) HSUBLL BJIALOSIBA - JooY 80B|daY
%0 000'SS $ 000°sS $ - $ JusWweoe|dey Jeyeygs Ino4 aue OLIN
STUSUIoACIdW] % lleday sanl|ioed
%t | 861178 $ 606'8/6 g LLLLEL $ s108[01d 1| [eI0lans
%18 68 $ 00S'v $ Spo'e 3$ HH Joy suonelg Bupjoog/doiden g
%16 ces $ 000'9 $ 89v's $ zZnioeled 10} s, 0d doides ¢
%9 678'L1 $ 852l $ ges $ Z UoISIBA £ We)SAS 0} siemyos (49 apesbdn
%8Y 6168 $ 000'ZL $ 180'8 % uswdinbg Buisseooid pieDd ai [Brbid
%0 00007 $ 000'0% $ - $ 2/BMI0G WSAS Buiseyoind pejewoiny
%1Z 292'9¢ $ 000’9y $ 8el'6 $ 51BM}OS UONEOYILSD JaWolsN) ssed dzodel |
%66 28y $ 000°sS $ 8LS'YS g apeIBAn 0ld L00g SO HOSOIOIA
%Lt €02 I $ &628'/L $ g2eo'ee $ WelSAS duoUd 1omsig epeibdn
%0 000'05¢ $ 000°082 $ - $ opeiBdn 8/8MYOS HH
%t 960° LSV $ 000'0L¥ $ v06'8t $ 51eM0S SoUBLBIUIBIY SNIoRS B 198]d Sor|deY
5159104d 11
%ET 189'2/2°21 ¢ 9/6'GEB'SL $ 61E'859'C $ sjo0efoid papund juels [BlognNs
%05 v26'Sy $ 1rl'le $ Llg'sy $ wWoISAg 9SUOASEY 90I0A SAJ0BION| SSBd 97adel ]|
%0 505 0Py $ S0S'0OvY $ - $ (81-SHO) SAg @ouBjiloAIng B A}IN0SS BAisUsYaIdWOD
%0 L5202 $ /5¥'202 $ - $ {(@L-SHO) 8ouE(IPAING/SOIPEY 189|
%0 000022 $ 000022 $ - $ (g1-SHO) 8ouEB[||PAING OSPIA SBH|Ioe
%0 000'000'} $ 000000+ $ - $ Juewdinba ss92014 B Yue ) 96EI0}g ONT PUZ
%P soL'ele’t $ €/8'%92°L $ G9L'LS $ (yHdy) ABojouyos | "opu] WUBIN Hsuel L
%0 000°082'1 $ 000'0SL'} $ - $ (YHHY) S9I0iUsA ZniQeled /g 8seydind
%0 068'¥60'2 $ 0000012 $ OLL'S $ (dHD1) 18lold uonels olidoed
%9L 108°18S $ 000'007'2 $ e61'818't $ Bp|g UOUISA JO UONBAOUSYH B 8SBYIINd
%0 000'£92'2 $ 000'292'C 3 - $ (YHYY) WoISAS X0gaJe PIEOUBLLS 95BYDINd
%0 - $ - g - $ Ayjioe suonesad esegolis |y
%lb 2.6'19v'2 ¢ 000'002'V ¢ geo'sel’} $ Aujloed souBUSlUEIN SSBFOUBN
s19alo1d pepund-10eln

LA WSS % 186png BuUllTEltsY 1eBpng 0L Ad BAY 1A

600Z ‘L€ 18quiedsg - Bujpus yjuow ey} 104

139ang v.1dvO
010¢Ad

o
ao
N
o



] v'C-SG

FY2010

. » CAPITAL BUDGET
Isiecties:  For the month ending - December 31, 2009
METRO
YTD Actual FY10 Budget Remaining Budget % Spent YTD

Revenue Vehicle Replacement
Highway 17 Buses (5) - VTA - (Measure A) - 2,500,000 2,600,000 0%
Subtotal Revenue Vehicle Replacements 2,500,000 2,500,000 0%
Non-Revenue Vehicle Replacement
NONE - 0%
Subtotal Non-Revenue Vehicle Replacements - 0%
Maint Equipment
Cumming Engine Tool (Liner Indicator) - 1,200 1,200 0%
Cumming Engine Tool (Part # 3376915) - 1,200 1,200 0%
Subtotal Non-Revenue Vehicle Repiacements 2,400 2,400 0%
Office Equipment
NONE - - 0%
Subtotal Office Equipment 0%
TOTAL CAPITAL PROJECTS 3,853,554 19,571,285 15,717,731 20%

FY10 Capital Budget December 09

Dec 09
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“METRO

FY2010

CAPITAL BUDGET

For the month ending - December 31, 2009

YTD Actual FY10 Budget Bemaining Budget % Spent YTD

CAPITAL FUNDING

Federal Capital Grants $ 96,982 $ 8,605,764 $ 8,508,781 1%
State / PTMISEA 1B $ 3,556.228 $ 4,446,429 $ 890,201 80%
State/Other Capital Grants (Measure A - VTA) $ - % 2,500,000 $ 2,500,000 0%
State/Other Capitai Grants (TCRP) $ 5110 $ 682,017 $ 676,907 1%
State Security Bond Funds (1B) $ - 8 862,962 $ 862,962 0%
STA Funding (Prior Year) $ 195,234 $ 1,163,858 $ 968,624 17%
STA Funding (Current Year) $ - % - 8 - 0%
District Reserves (Lawsuit & Sakata Proceeds) $ - $ 1,310,255 $ 1,310,256 0%
Capital Cash Reserves $ - $ -3 - 100%
TOTAL CAPITAL FUNDING $ 3,853,554 $ 19,571,285 $§ 15,717,731 20%

FY10 Capital Budget December 09

Dec 09



10.

11.

12.

13.

14.

15.

santacruz MIETRO

METRO ADVISORY COMMITTEE

AGENDA
FEBRUARY 17, 2010 - 6:00 PM
PACIFIC STATION CONFERENCE ROOM
920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA

ROLL CALL

AGENDA ADDITIONS/DELETIONS

ORAL/WRITTEN COMMUNICATION

CONSIDERATION OF APPROVAL OF MINUTES OF JANUARY 20, 2010
ACCEPT AND FILE RIDERSHIP REPORT FOR NOVEMBER 2009

ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR
NOVEMBER 2009

REVIEW OF SCHEDULE OF OTHER TRANSIT-RELATED MEETINGS
CONSIDERATION OF APPOINTING BSAC REPRESENTATIVE
DISCUSSION OF FREQUENCY OF JANITORIAL SERVICES

STATUS OF PARATRANSIT LOADING ZONE SIGNAGE AT WATSONVILLE
TRANSIT CENTER

DISTRIBUTION OF MAC VOUCHERS
COMMUNICATIONS TO METRO GENERAL MANAGER
COMMUNICATIONS TO METRO BOARD OF DIRECTORS
ITEMS FOR NEXT MEETING AGENDA

ADJOURNMENT

NEXT MEETING: WEDNESDAY, MARCH 17, 2010, AT 6:00 PM
PACIFIC STATION CONFERENCE ROOM

5-H. |



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes - METRO Advisory Committee (MAC) December 16, 20609

The METRO Advisory Committee (MAC) met on Wednesday, December 16, 2009 in the
Pacific Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California.

Chair Naomi Gunther called the meeting to order at 6:12 p.m.

1. ROLL CALL:

MEMBERS PRESENT MEMBERS ABSENT

Craig Agler Mara Murphy

Naomi Gunther, Chair Dennis “Pop” Papadopulo

Stuart Rosenstein

Charlotte Walker VISITORS PRESENT

Dave Williams

Robert Yount, Vice Chair Bonnie Morr, UTU
Eduardo Montesino, UTU

STAFF PRESENT Patrick Mulhearn

Ciro Aguirre, Operations Manager
Mary Ferrick, Fixed Route Superintendent

2. AGENDA ADDITIONS/DELETIONS

None.

3. ORAL/WRITTEN COMMUNICATION

Written:
None.

Oral:

Robert Yount announced that this was his last MAC meeting and he spoke about his
history with METRO. Mr. Yount said that he wished that the Board of Directors utilized the
Advisory Committee more. Charlotte Walker said she had followed up on her inquiry about

shuttle service to the Santa Cruz County Fair and called County Fair staff, who stated that
shuttle service was being studied for 2010.



Minutes — METRO Advisory Committee
December 16, 2009
Page 2 of 3

4. CONSIDERATION OF APPROVAL OF MINUTES OF NOVEMBER 18, 2009

ACTION: MOTION: DAVE WILLIAMS SECOND: ROBERT YOUNT

ACCEPT AND FILE MINUTES OF THE NOVEMBER 18, 2009 MEETING AS
PRESENTED

Motion passed unanimously.

5. ACCEPT AND FILE RIDERSHIP REPORT FOR SEPTEMBER 2009

Robert Yount noted the increase in ridership and in wheelchair passengers.

6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR
SEPTEMBER 2009

Robert Yount noted the impressive numbers in the report and speculated that they were
some of the best in the country. Dave Williams noted that even the increase in rides and
decrease in mileage, and asked Ciro Aguirre if the increase could be attributed to more
shared rides. Mr. Aguirre affirmed that it was.

7. REPORT BY MAC REPRESENTATIVE OF OTHER TRANSIT RELATED
MEETINGS

Robert Yount stated that the BSAC meeting was cancelled and there was nothing to report.

8. CONSIDERATION OF 2010 MAC MEETING SCHEDULE

Stuart Rosenstein said that he would check to see if any of the meetings conflict with his

religious calendar. There was a discussion about the schedule of MAC events for 2010,
including a tour of METRO facilities.

9. DISCUSSION OF THE CURRENT COMPLAINTS PROCEDURES

Ciro Aguirre said that there would be a revision to the complaint procedures soon and a
training campaign, and that a request to review complaints must originate from the General
Manager. There was a discussion about the Complaints Procedures.

10. CONSIDERATION OF MAC’S REQUEST TO VIEW THE FILED COMPLAINTS

Ciro Aguirre repeated that a request to review complaints must originate from Les White,
the General Manager.

F\Frontoffice\filesystiMiMinutes\MAC\2009\12-16-09 doc ) ‘ ;' I lo 5



Minutes — METRO Advisory Committee
December 16, 2009
Page 3 of 3

11. DISCUSSION OF PRESSURE WASHING BUS STOPS

Ciro Aguirre said that local ordinances regarding sewer run-off prevents the pressure
washing of bus stops.

12. DISCUSSION OF THE 9800 SERIES BUSES

Chair Gunther suggested continuing this item to the next meeting.

13. DISCUSSION OF INTERIOR LIGHTING POLICY ON BUSES

Craig Agler asked about the policy governing interior lighting on the buses. Bonnie Morr
explained that it is a safety issue and depends on the route and local preferences. Ms.
Morr noted that interior lights are supposed to be on while traveling through the City of
Santa Cruz. Bonnie Morr asked if the wattage could be increased on the overhead reading
lamps. Ciro Aguirre said that higher wattage bulbs tend to melt the housings.

14. COMMUNICATIONS TO METRO GENERAL MANAGER

The METRO Advisory Committee recommends that the METRO Board of Directors adopt a
Resolution of Appreciation for Robert Yount.

15. COMMUNICATIONS TO METRO BOARD OF DIRECTORS

None.

16. ITEMS FOR NEXT MEETING AGENDA

¢ Discussion of the goals for reviewing the Complaint Procedures
e Discussion of the 9800 series buses
e Discussion of 2010 Schedule of MAC Events

ADJOURN

There being no further business, Mary Ferrick distributed the METRO ride vouchers to the
MAC members, and Chair Naomi Gunther thanked everyone for participating and
adjourned the meeting at 7:35 p.m.

Respectfully submitted,

/.

ANTHONY T
Administrative Assistant

- \..\- :_‘
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 26, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager &A‘/

SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP AND PERFORMANCE
REPORT FOR DECEMBER 2009

I RECOMMENDED ACTION

This report is for informational . No action is required .

IL. SUMMARY OF ISSUES

s Total ridership for the month of December 2009 was 347,419. Which is a decrease of
34,828 riders or -9.0% versus December 2008, while FY10 YTD ridership is down
162,273 riders or -5.8% compared to FY09 YTD.

e The top three routes in terms of percent increase (with at least 800 riders) are: Route
56-Capitola/La Selva, Route 69W-Santa Cruz/Capitola/Cabrillo-Watsonville, and
Route 55-Capitola/Rio Del Mar.

e The top three routes in terms of percent decrease (with at least 800 riders) are: Route
13-University via Walnut, Route 79-East Lake, and Route 4-Harvey West/Emeline.

e There were 9.40 hours of dropped service amounting to 220.62 miles of dropped
service in December 2009.

e The Bus Operator Lift Test for December resulted in 100% of all lifts working

properly on all pull-out buses. Fourteen (14) buses reported issues with lifts while in
service.

M.  DISCUSSION

In the twenty-two (22) weckdays, eight (8) weekend days, and one (1) holiday of December
2009, Santa Cruz METRO's total ridership was 347,419 riders. This was a loss from the
previous year, decreasing by 34,828 riders or -9.0%. Recall that gasoline prices in December
2008 were $3.80 and beyond per gallon, while December 2009 gasoline averaged close to $2.93
per gallon. This variance in price, along with unemployment in Santa Cruz county at 13.5% in
December 2009, has decrease the demand for public transportation which most likely explains
the drop in overall ridership. In total, FY10 YTD ridership is 2,633,869 which is down 162,273
riders from the FY09 YTD ridership of 2,796,142 or simply -5.8%.

Routes 56, 69W, and 55 all saw a strong increase from the previous December, gaining at least
6.5% ridership increase from December 2008. Increases on board all these routes are most likely
due to an increase of Cabrillo College students using transit service during Finals Week.

5-5.)



Board of Directors
Board Meeting of February 26, 2010
Page 2

Routes 13, 79, and 4 have seen significant recessions and have contributed to poor ridership
with a combining loss of 3,051 riders or -22.4% to these routes. Each of these under performing
routes has their unique issues. Route 13, a UCSC route which along Walnut Ave. in Santa Cruz,
has dropped ridership due to a lack of utilization during Finals Week. Route 79 in Watsonville
has issues with on time performance and lacks proper frequency to be properly utilized. Finally,
Route 4-Harvey West/Emeline, has seen a drop in ridership that is most likely due to recent
cutbacks in social service of which the Route 4 serves throughout the day.

There were 9.40 dropped service hours amounting to 220.62 miles of dropped service mostly due
o construction and weather detours.

In December 2009, the Bus Operator Lift Tests resulted in 100% of all pull out buses having
properly functioning passenger lifts. During service, fourteen (14) buses reported issues with the

passenger lifts.
IV.  FINANCIAL CONSIDERATIONS.

Revenue derived from passenger fares and passes are reflected in the FY10 Revenue.

V. ATTACHMENTS

Attachment A: December 2009 Ridership Report
Attachment B: December 2008 Ridership Report
Attachment C: FYTD % Change in Ridership
Attachment D: Route by Route Ridership
Attachment E: Dropped Service for FY10
Attachment F: Bus Operator Lift Test *Pull-Out*
Attachment G: In Service Passenger Lift Problems

Prepared by: Erich Friedrich, Provisional Transit Planner; February 16, 2010.

5-5.2



Santa Cruz METRO
December 2009 Ridership Report

.. . . ¢ T 5 TG D ey PassonlFroe Pacie” - Toal . assongers P Pasai S :
10 5,341.34 | 447.66 | 11,648 1,211 125|600 28] 78 16 7 720 7] 14,440 2.70 32.26 24 536
13 879.36 | 75.20 4,474 240 26 83 7 11 1 0 147 0 4,989 5.67 66.34 2 133
15 3,019.42 | 253.80 | 13,746 563 89 299 18] 34 1 3 344 2 15,099 5.00 59.49 4 439
18 12,349.32 | 995.61 | 33,439 2,326] 368 1537] 103 177 2 12 2,318 14] 40,316 3.26 40.49 9 1279
19 4,801.48 | 359.74 | 10,730 758  148] 469 21 86 11 7 805 2] 13,037 2.72 36.24 6 33
3 2,499.64 | 181.13 255 93] 234] 696 64 147 11 19 1,279 142 2,940 1.18 16.23 16 88
4 1,671.06 | 173.58 88 51 94 376]  223) 178 9 19 2,976 8 4,022 2.41 23.17 74 75
7 1,146.20 | 102.67 61 22 52 84 22| 69 1 14 439 1 765 0.67 7.45 11 9
o 477.00 | 25.30 6 11 3 75 3 3 2 0 221 0 324 0.68 12.81 1 2
12A 105.31 7.60 428 57 2 6 1 1 0 0 4 0 499 4.74 65.66 0 2
20 5937.18 | 395.71 7,525 656] 255 887 76| 140 18 6l 1375 144 11,082 1.87 28.01 9 326
27x 588.60 | 50.25 1,887 117 8 39 3 0 1 0 44 0 2,099 3.57 41.77 0 87
31 2,379.61 | 125.40 4 25| 101 520 30 25 16 1 622 0 1,382 0.58 11.02 3 56
32 786.32 | 46.57 8 5 23 219 4 4 3 i 225 0 492 0.63 10.56 1 24
33 349.02 | 16.10 0 0 11 87 0 0 0 0 133 0 231 0.66 14.35 0 4
34 195.44 | 12.36 0 0 0 71 3 1 0 0 143 0 218 112 17.64 0 0
35 38,233.66 | 1.918.47 716] 350 1,523 11,525 583 1,156 298 1171 18,442 6] 34716 0.91 18.10 56 1524
40 2,473.88 | 100.39 22 9 24] 552 18] 52 22 10 487 1 1,197 0.48 11.92 0 35
41 3,169.26 | 131.66 160 63 102] 574 23] 16 7 0 535 7 1,487 0.47 11.29 0 148
a2 3,389.62 | 125.67 95 19 67, 409 19 56 0 a 330 8 1,003 0.30 7.98 0 117
53 1,224.96_| 86.53 6 16 26] 152 18 62 3 9 349 0 641 0.52 7.41 27 11
54 1,663.80 | 93.27 14 12 55 252 7 68 5 4 378 0 795 0.48 8.52 7 28
55 2,966.92 | 201.67 27 16| 1,237] 687 54] 140 14 28 1,517 0 3,720 1.25 18.45 71 57
56 2,316.38_| 102.30 4 13 250 283 8 57 3 11 497 0 1,126 0.49 11.01 28 31
66 6,557.08_| 566,47 760 287 610| 4,503]  332[ 649 99 63 6927 7 14,237 217 25.13 228 41
68 5,057.72 | 414.01 701 189 435 2,889 160, 277 71 40 4,455 5 9,222 1.82 22.27 69 176
68N 1,846.50 | 132.99 205 47] 100 759 27 & 1 0 665 1 1,850 1,00 13.91 13 128
69 3,641.80 | 329.44 698] 251  393| 2,468]  166] 304 39 35 3,791 17 8,162 2.24 24.78 71 330
69A 14,611.79 | 787.23 672] 344|871 8.430] 768 1,176 113 107] 8933 15 21,429 1.47 27.22 236 688
69N 1,825.89 | 146.65 166 45| 238] 638 13 50 1 0 834 1 1,986 1.09 13.54 7 106

oW | 14,254.40 | 796,34 716] _ 366] 3,378 8,209]  661] 883 133 91 9,641 34 24,112 1.69 30.28 195 858

70 2,014.67 | 165.66 152 42] 2,160 936 115 105 18 14 1,641 13 5,196 2.58 31.37 30 178

71 49,511.57 | 2,832.64 | 1,637  777| 8,678] 22,417 1.878] 2,772 273 202 24,146 47| 62,827 1.27 22.18 307 2500
72 5,786.09 | 279.77 10 17| 187] 1,577]  104] 274 26 3 1,278 0 3,504
74 3,538.68 | 207.17 2 14 94 1272 84 249 16 15 885 0 2,631
75 6,598.80 | 397.50 10 28] 247| 2,963] 185 _ 501 33 38 1,981 0 5,986
76 1,681.98 | 88.66 7 7 12 309 23] 69 8 9 310 0 754
79 1,726.19 | 100.83 641 0 1,553
o1 6,102.32 | 262.46 1,280 3,776
 Ucsupp. | 76572 | 47.27 10 2,786
m_nght owl_| 786.35 74.02 23 0 1,304
101,771 327,935

224,272.33 13,657.75

49,546.25 | 1,585.15

‘December Riders
ot
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Santa Cruz METRO

December 2008 Ridership Report

de

3.32

586

10 5,350,01 448.41 14,492 1,530 175 607 35 36 5 3 867 9 17,759 39.60 29
13 989.28 84.60 5,990 291 46 94 5 6 0 1 106 0 6,539 6.61 77.29 1 196
15 3.436.08 288.70 17,067 771 152 340 18 23 3 4 420 6 18,804 5.47 65.13 4 540
16 12,263.08 991.76 40,782 2,556 609 1,837 70 122 32 23 2215 7 48,253 3.93 48.65 17| 1,400
19 4,768.30 359.59 11,971 840 206 464 17 64 11 14 682 3 14,272 2.99 39.69 9 381
3 2,499.64 181.13 359 91 284 625 72 136 27 28 1,386 71 3,079 1.23 17.00 19 69
4 1,556.61 161.33 165 78 124 437 303 326 14 31 3.572 6 5056 325 31.34 17 114
7 1.146.20 102.67 187 44 51 122 24 73 5 21 641 0 1,168 1.02 11.38 10 13
9 477.00 25.30 17 4 6 71 7 6 4 1 153 0 269 0.56 10.63 0 4
12A 118.48 8.55 589 30 5 24 0 1 1 0 5 0 655 5.53 76.61 0 25
20 5,946.64 396.39 8,662 725 214 778 88 109 18 8 1,493 129 12,224 2.06 30.84 10 343
27x 632.52 54.00 2,276 176 12 33 1 1 2 0 28 1 2,530 4.00 46.85 o] 107
31 2,344.80 121.33 42 67 121 545 53 18 15 1 666 [§ 1,528 0.65 12.59 1 109
32 786.32 46.57 117 15 12 196 13 6 1 0 305 0 665 0.85 14.28 0 16
33 373.95 17.25 0 4 2 150 11 0 1 0 171 0 339 0.91 19.65 0 3
34 209.40 13.24 0 0 0 28 0 0 0 0 38 0 66 0.32 498 1 0
35 38,328.35 | 1,923.05 727 335 1,849 12445 697 1417 292 135 19,395 1 36,993 0.97 19.24 31| 1,666
40 2,473.88 100.39 21 15 23 590 16 30 14 2 490 2 1,203 0.49 11.98 1 29
41 3,169.26 131.66 178 64 82 661 21 19 8 1 404 31 1,469 0.46 11.16 3 152
42 3,389.62 125.67 164 20 63 459 9 44 4 2 237 8 1,010 0.30 8.04 0 63
53 1,224.96 86.53 11 14 27 172 13 59 4 7 505 0 812 0.66 9.38 30 35
54 1,932.96 112.33 9 4 127 201 24 42 4 1 486 0 898 0.46 7.99 15 21
55 2.966.92 201.67 23 12 1,178 589 48 136 19 20 1,459 3 3,487 1.18 17.29 59 98
56 2.316.38 102.30 4 4 258 210 16 68 6 7 447 1 1,021 0.44 9.98 32 36
66 6,546.55 565.37 939 349 699] 4,698 298 708 115 45 7.192 13 15,056 2.30 26.63 130 436
68 5057.72 414,01 877 360 348] 2.832 214 404 66 39 4,620 4 9,764 1.93 23.58 69 272
68N 1.848.50 132.99 246 64 116 689 16 31 1 1 792 0 1,956 1.06 14.71 10 102
69 3,641.80 32944 677 310 4021 2,835 232 397 33 40 4 448 12 9,386 2.58 28.49 61 312
69A 14.611.79 787.23 750 439 830| 9.244 837 1,175 114 132 9,491 19 23,031 1.58 29.26 174 840
69N 1,825.89 146.65 197 56 239 673 15 35 0 0 838 0 2,053 1.12 14.00 7 117
69W 14,254.40 796.34 874 434 330] 9.238 605 940 127 83 9,891 32 22,554 1.58 28.32 119 912
70 2,158.58 17749 157 84 2,304 1,053 112 122 18 17 1,859 15 5741 2.66 32.35 24 227
71 4951157 | 2,832.64 1,801 1,030 9,203| 24.249] 1,980 2.836 310 224 24,572 101 66,306 1.34 23.41 324| 3,140
72 5,786.09 279.77 15 17 219 1,750 96 293 40 22 1,406 1 3,859 0.67 13.79 15 7
74 3,538.68 20717 6 32 78 1.504 120 226 23 33 1,193 0 3,215 0.91 15.52 8 41
75 6.598.80 397.50 17 38 185 3,343 174 577 96 56 2,199 0 6,685 1.01 16.82 42 162
76 1.681.98 88.66 4 3 3 340 24 67 6 4 298 0 749 0.45 8.45 3
79 1,726.19 100.83 2 19 97 662 69 261 23 42 825 0 2,000 1.16 19.84 49 %
88 798.48 80.01 2 0 1 5] 3,956 0 0 0 1,422 0 5,386 6.75 67.32 1 -
91x 6.102.32 262.46 100 83 859 1,215 224 160 69 20 1,460 2 4192 0.69 15.97 9 19853
UC Supp. 736.94 46.11 2,991 155 6 17 1 0 0 0 27 3 3,200 4.34 69.40 0 54
Night Owl 560.83 49.80 1,401 17 14 27 1 0 0 0 8 1 1,469 262 29.50 0 33
U]
MY
TOTAL | 225,687.76 | 13.778.89 | 114,909] 11,180 21,559 86,052| 10.535 10,674 1,531 1,068 108,712 481 366,701 1,62 26.61| 1,334 12,9727
A ° 1) 1 (1
RO P 3 3 are pis Ride P Ride R 2 P 0 Bike @
| 17 | 4511431 1,425.98 66 83 224] 9,074 1172 1,279 145 8,889 20,932 0.46 14.68 57 94442
B
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FYTD % Change in Ridership
Through December 2009

FY10 YTD Ridership FY09 YTD Ridership % Change
Jul 335,537 356,739 -5.9%
Aug 650,763 695,099 -6.4%
Sep 1,107,101 1,167,955 -5.2%
Oct 1,756,415 1,890,113 -7.1%
Nov 2,286,450 2,410,825 -5.2%
Dec 2,633,869 2,796,142 -5.8%
Jan
Feb
Mar
Apr
May
Jun

8% Change |

-8.0%

-7.0% -6.0% -5.0%

FYTD % Change

-4.0% -3.0% -2.0%

-1.0% 0.0%

. Julj

é




Route by Route Ridership

December 2009
, Route Destination F.Y1 0 F.Y09 +/- from %
o Riders Riders last year
. 34 |South Felton 218 66 152 230.3%
2 9  |Prospect Heights 324 | 269 55 20.4%
B 56  |Capitola/La Selva 1,126 1,021 105 10.3%
i’ 4 - 69W |Santa Cruz/Capitola/Cabrillo Watsonvﬂle 24,112 22 ,254 1,558 6.9%
50 55  |Capitola/Rio Del Mar 3,720 3,487 | 233 6.7%
6 41 Bonny Doon - 1,487 1,469 | 18 | 1.2% |
Y 76  |Corralitos/Buena Vista 754 749 5 0.7%
8 40  |Davenport 1,197 1,203 -6 -0.5% |
9 42 |Davenport/Bonny Doon 1,003 1,010 7 -0.7%
. 69N Santa Cruz/Capitola Cabrillo nght 1,986 2,053 67 | -3.3%
LT 3 |Natural Bridges 2,940 3,079 139 | -4.5%
12 71 |Watsonville/Santa Cruz , 62,827 | 66,306 | -3,479 | -5.2%
13 68N |Beach/Broadway/Portola Night 1,850 1,956 106 -5.4%
14 66  |Live Oak via 17th Avenue | | 14,237 | 1505 | -819 -5.4%
15 68 |Live Oak via Broadway/Portola ] 9,222 | 9,764 | 542 | -5.6%
e 35  |San Lorenzo Valley 34,716 | 36,993 | 2,277 | -6.2%
17 17  |Santa Cruz/San Jose 19,484 | 20,932 | -1,448 -6.9%
18 69A Santa Cruz/Capltola/ Watsonville 21,429 23 031 | -1,602 -7.0%
19 19 University via Lower Bay 13,037 14 272‘7 | -1,235 -8.7%
20 72 |Corralitos 3,504 3,859 -355 -9.2%
21 20  |University via Westside 11,082 | 12,224 | 1,142 | -9.3%
22 70  |Santa Cruz/Cabrillo 5,196 5,741 -545 -9.5%
23 | 31 |[SantaCruz/Scotts Valley 1,382 1,528 | -146 -9.6%
24 91  |Santa Cruz-Watsonville Express 13,776 4,192 -416 -9.9%
s 75 |Green Valley i 5,986 6,685 -699 -10.5%
26| NO |Nightowl ) 1,304 1,469 165 -11.2%
27 54 Capitola/Aptos/La Selva 795 898 -103 -11.5%
: 28 : Sup Route 20 Supplemental 2,786 3,200 -414 -12.9%
29 69 Santa Cruz/Capitola 8,162 9,386 1,224 -13.0%
30 16 |University via Laurel East 40,316 | 48,253 7,937 | -16.4%
31 27x University Express 2,099 2,530 -431 -17.0%
"3 | 74 |Ohlone Parkway/Rolling Hills 2,631 3,215 -584 -18.2%
33 10 |University via High St. 14,440 | 17,759 3,319 | -18.7%
3 15 |University via Laurel West 15,099 | 18,804 3,705 | -19.7%
35 | 4 |Harvey West/Emeline 4,022 5,056 1,034 | -20.5%
.36 | 53 |Capitola/Dominican 641 812 | 71 | -21.1%
37 | 79 |EastLake ) 1,553 2,000 -447 | -22.4%
38 13 |University via Walnut 4,989 6,539 1,550 | -23.7%
39 | 12 |University/Eastside Direct 499 655 156 -23.8%
40 32 [Santa Cruz/Scotts Valley 492 665 173 -26.0%
41 | 33 |Lompico 231 339 -108 -31.9%
2 Beach St 765 1,168 -403 -34.5%
4 [ 88 |Ammon l 0 | 5386 | 538 | NA_
TOTALS 347,419 | 387,633 | -34,828 | -9.0%




Dropped Service for FY10

FY07 FY08 FY09 FY10
Dropped | Dropped | Dropped | Dropped | Dropped! Dropped | Dropped | Dropped
Hours Miles Hours Miles Hours Miles Hours Miles

July ~5.02 96.88 5.53 90.97 | 81.53 | 1482.81 | 10.35 | 208.64

August | 15.02 276.46 | 493 | 11045 | 1.13 23.95 32.77 | 894.57

September |  11.30 160.72 | 9.00 191.05 | 11.50 | 194.51 17.30 | 240.17

October 37.52 540.19 | 9.52 | 122.24 | 29.75 | 555.98 13.02 | 234.98

November | 37.55 477.48 | 3.32 45.89 | 11.60 | 59.92 14.75 | 180.63

December 6.08 143.84 18.97 | 241.87 | 1.58 26.64 | 9.40 | 220.62

January | 12.24 188.23 49.20 453.86 | 0.97 10.95 )

February 13.07 | 18823 | 53.53 | 717.31 | 2518 | 488.75

March 743 133.30 | 22.50 315.63 | 18.73 | 452.08

April 4.85 43.67 40.75 586.55 | 19.57 | 310.04 )

May 16.00 241.42 | 16.40 246.82 | 19.33 | 284.60

June 62.19 802.29 | 52.05 | 882.35 | 5.85 73.64

TOTAL 227.96 | 3,292.71 | 285.70 | 4,004.99 | 226.74 | 3,963.85 | 97.58 | 1,979.60

Dropped Service Breakdown for December 2009

Other No Operator
(Detours) 4.23
5.17

5-5.el
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BUS OPERATOR LIFT TEST *PULL-OUT"

DECEMBER 2009
A B c D E F

VEHICLE TOTAL |AVG # DEAD [AVG # AVAIL. |AVG #IN AVG # SPARE [AVG # LIFTS |% LIFTS WORKING
CATEGORY BUSES |[IN GARAGE |FOR SERVICE |SERVICE BUSES OPERATING |ON PULL-OUT BUSES
FLYER/LOW FLOOR - 35' 18 1 16 11 6 11 100%
FLYER/LOW FLOOR - 40’ 12 2 1 5 5 5 100%
FLYER/HIGHWAY 17 - 40' 7 2 5 0 5 0 100%
ORION/HIGHWAY 17 - 40' 11 3 8 7 1 7 100%
CNG/HIGHWAY 17 - 40' 5 2 4 2 2 2 100%
CNG NEW FLYER - 40' 1 5 14 13 1 13 100%
DIESEL CONVERSION - 35' 15 5 10 9 1 9 100%
DIESEL CONVERSION - 40' 14 2 12 10 2 10 100%
GILLIG/SAM TRANS - 40' 10 1 9 2 8 2 100%
GOSHEN 1 0 1 0 1 0 100%
TROLLEY 1 0 1 0 1 0 100%




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

MONTH OF DECEMBER 2009

B )

9802 LFF 35 1-Dec  Tuesday Red kneel button cover missing.

9836 GIL 40 2-Dec  Wednesday Does not come out of kneel ail the way.

9812 LFF40 2-Dec  Wednesday Ramp takes too long to deploy, also, does not deploy manually.

9811 LFF 35 3-Dec  Thursday While deploying ramp, it got stuck and needed help being pushed
up once assisted ramp continued to deploy by itself it stowed
properly. e

2218 DICLF 35  4-Dec Friday  Kneel light flickers on and off.

9827 LFF 40 4-Dec Friday Ramp sticks.

2218 DICLF 35 7-Dec Monday  Kneel light on dashboard not working.

9810 LFF 35 7-Dec Monday  No warning signal for kneel, ramp or e-brake.

9807 LFF 35 8-Dec  Tuesday Passenger lift will not deploy by itself and sometimes won't stow.

2218 DICLF 35 9-Dec  Wednesday Kneel does not light up on dash.
2813 10-Dec  Thursday No beeper w/kneel or rear ramp.
9818 LFF 35 17-Dec  Thursday Kneel/ramp beeper doesn't work
2207 CNG LFF 40 19-Dec  Saturday Kneeler doesn't work on 1st try-takes 2-3 attempts.
9807 LFF 35 21-Dec  Monday Ramp needs to be greased at hinges
2219 D/ICLF 35 21-Dec  Monday WI/C ramp not always working will not deploy or lift. Must lift
manually.
2203 CNG LF 40 22-Dec Tuesday Wheelchair front S hooks curbside looks like bio hazard needs to
be cleaned lift curb side chair to sec.
2815 22-Dec  Tuesday Kneeling mechanism makes odd noise.
2203 CNG LF 40 30-Dec Wednesday Ramp doesn't go down all the way.
2305 17 ORI 40 30-Dec Wednesday No beeping alarm on lift/kneel.

F New Flyer

G Gillig

C Champion

LF Low Floor Flyer
GM GMC

CG CNG

CN SR855 & SR854
OR Orion/Hwy 17

Note: Lift operating problems that cause delays of less than 30 minutes.

5-5¢9)



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 26, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager M

SUBJECT: HIGHWAY 17 EXPRESS SERVICE REPORT FOR DECEMBER 2009

1. RECOMMENDED ACTION

This report is for informational purposé . No action is required

1L SUMMARY OF ISSUES

e Total ridership for the month of December 2009 was 19,484. Which is an decrease of
1,524 riders or -7.25% from December 2008.

e FY10 average ridership per weekday was 936. This is an 8.1% decrease from FY09

e FY10 riders per revenue hour was 16.04 riders per hour, which is a 9.2% decrease
from FY09.

e December 2009 Highway 17 Express operating costs was $151,732.86 with
December 2009 fare revenue at $74,028.08 and additional funds from AMTRAK and
SISU at $12,097.56 resulting in a 56.8% cost recovery ratio.

111.  DISCUSSION

In the twenty-two (22) weekdays, eight (8) weekend days, and one (1) holiday of December
2009, the Highway 17 Express total ridership was 19,484 riders. This was a loss from the
previous year, decreasing by 1,524 riders or simply -7.25%.

FY10 average weekday ridership on the Highway 17 Express was 936 riders per weekday, an
8.1% decrease from 1,018 riders per weekday in FY09. Simultaneously Highway 17 Express has
seen a 9.2% decrease in riders per revenue hour from 17.67 riders per revenue hour to 16.04
riders per revenue hour. These decreases in ridership are most likely due to much lower gasoline
prices in December 2009 than in December 2008 as well as an increase in unemployment in both
Santa Clara and Santa Cruz counties.

The operating costs of the Highway 17 Express for December 2009 was $151,732.86. A
respectable 56.8% of the operating costs were recovered from fare revenue of $74,028.08 and
additional funds from AMTRAK and SJSU of $12,097.56 totaling to $86,125.64 in December
2009. Please see attachments regarding these figures.

IV.  FINANCIAL CONSIDERATIONS.

Revenue derived from passenger fares and passes are reflected in the FY10 Revenue.

5-l- |



Board of Directors
Board Meeting of February 26, 2010
Page 2

V. ATTACHMENTS

Attachment A: Highway 17 Express Operating Statistics Summary Fiscal Year 2010
Attachment B: Highway 17 Express Revenue & Expenditure Summary
Attachment C: Highway 17 Express Operating Statistics Summary Fiscal Year 2009

Prepared by: Erich Friedrich, Provisional Transit Planner; February 16, 2010.

5-l- 2~



HIGHWAY 17 EXPRESS OPERATING STATISTICS SUMMARY
FISCAL YEAR 2010

MONTHLY. @ 7 = ] Jul-2009 [ Aug-2009] Sep-2009] Oct-2009 | Nov-2009| Dec-2009| Jan-2010| Feb-2010| Mar-2010| Apr-2010 | May-2010} Jun-2010
Total Ridership 23,566 24,127 26,172! 29,411 27,204| 19,484
Avg. Weekday Ridership 842 908 1,020 1,048 1,076 747
Avg. Saturday Ridership 533 510 522 652 544 387
Avg. Sunday Ridership 519 502 535 787 856 300
Total Service Days 31 31 30 31 30 31
Number of Weekdays 23 21 21 22 19 22
Number of Saturdays 4 4
Numbers of Sundays 7 5
Revenue Hours 1,482 1,585

QUARTERLY Q2

Total Ridership g
Avg. Weekday Ridership .
Avg. Saturday Ridership J a
Avg. Sunday Ridership { S

Revenue Hours

5 i

-8

10

FYTD @ 0 T Jul-2009 | Aug-2009] Sep-2009 | Oct-2008 | Nov-2009] Dec-2009{ Jan-2010| Feb-2010| Mar-2010 Apr-2010 | May-2010| Jun-2010
Total Ridership 23,566 47,693 73,865/ 103,276, 130,480; 149,964
Avg. Weekday Ridership 842 873 921 953 975 936
Avg. Saturday Ridership 533 520 521 557 555 529
Avg. Sunday Ridership 519 510 519 574 597 547
Revenue Hours 1,618 3,170 4,694 6,283 7,765 9,351
HIGHWAY 17 EXPRESS FYTD COMPARISON
Average Weekday Ridership History 2010 vs. 2009
FY 2010 | FY.2009
Jul '09 to Jui '08 to Percent
Dec '09 Dec '08 Change
2 # of Weekdays 128 127 0.8%
2 | Total Ridership] 149,964| 160,482 -6.6%
&£ i Avg. Wkday Ridership 936 1,018 -8.1%
i Avg Sat Ridership 529 547|  -3.2%
§ ' Avg Sun Ridership 547 549 -0.2%
— Revenue Hours 9,351 9,084 2.9%
Jul Aug

QFy 2002 DOFY2003 HEFY2004 [EFY2006 [@FY2006 OFY 2007
| ®FY2008 [OFY 2003 HEFY 2010

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Riders Per Rev. Hour 16.04 17.67 -9.2%
\
|




HIGHWAY 17 EXPRESS
REVENUE & EXPENDITURE SUMMARY

FISCAL YEAR 2010
T GTAE T o T RS T Lo L PN COST o
PERIOD | 130 a7 S REVENUE ek g RATHO S 1 MR CORTSUMMARY, i)l ¥ SUminary
SCMPT‘[\)SP‘:’ESNG%‘?AF;:SRSE REVENUE e ST TR TOTAL | d;:;;‘ /I:::;api? Total Cost, ~Cost | o ooy | VTAFare | oo | TOTALJPA™ | JPA Cost
FAREBOX Sales Sales VTA EcoPass! Revenie Funded Funded REVENUE ! Rider per Rider‘ Recovery Revenue | Cost per Rider
Jul '09 §155,343.40| $54,382.61| $14,362.50|  $9,810.00]  $1.120.00 $79,675.11 | $10.361.00 $90,036.11| 23,566  $3.38 se.59! 58.0%( $43,583.65 $10,930.00{ $32,653.65| $65307.28,  $277
Aug 08 $148,12232| $57,058.08] $15222.50 39,360.00‘ $940.00 $82,580.56 $279.28] $10361.000 $93,22084] 24127]  $3.42|  $6.14| 62.9%| $37.750.74| $10,300.00, $27.450.74]  $54,901.48]  $2.28
Sep '09 $145713.48] $56,350.07| $17,082.50 $17,460.00 £828.00 $91,730.57|  $2.117.96| $10.348.15{ $104,196.68| 26,172  $3.50 $5.57/ 71.5%| $39,04640) $18,288.00| $20,758.40| $41516.80|  $1.59
Oct '09 $152,325.81| $63,78570] $18.733.50 $15.750.00 $924.00 $99,193.20]  $2.489.98 $10460.59| $112,143.75 29,411 $3.37 $5418j 736%) $36765.03| $16,674.00| $20,001.03| $40,18208  $1.37
Nov '09 $141,54521| $67.168.82| $17,158.50( $15.930.00 §716.00]  $100,674.32 $2,798.20| S$10.870.85| $114,04337| 27,204|  $3.71 $5.20] B80.6%| $30,396.92| $16.646.00| $1375092| $27.501.84|  $1.01
Dec '09 $151,732.86| $49,562.08|  $14,356.00 $9,630.0D| $480.00]  $74.028.08 S1,726.56J $10,371.00)  $86,125.64] 19,484 $3<80\ $7.79(‘ 56.8%| 54291361 s1o,11o.oo] $32,803.61| $65607.22|  $3.37
\ | |
l f
| |
|
o
| | | |
l !
FYTD 2010| $894,783.07 | $348,307.34 | $96.926.50 | $77,.940.00 | $5,008.00 | $525,181.84 | $B.811.96 | $62.772.50 | $509,766.39| 149964 |  $3.52 | $5.97 | 67.0%| $230,456.35/ $82,948.00| $147,508.35{ $205016.68| $1.97
FYTD 2009| $889,982.01 | $329,680.89 | $96,091.50 | $101,160.00 | $6,480.00 | $533.412.39 | $9,339.84 | $61,149.80 | $603,902.03] 160,482 | $332| $5.55|  67.9%| $250,680.00| $107,640.00! $143040.00| $286079.98 $1.78
Zﬁ'a?g"! 0.5% 5.6% 0.8% -23.0% 22.7% 1 -1.0% 57% 2.7% 0.7% -6.6% 8.0% 7.5% -1.2% -8.1% -22.9% 3.1% 31% 10.4%
FYTD 2008 Percent of l 65.9% l 18.4% 14.8%—‘ 0.8% 1

Passenger Fare Revenues

Abbreviations: SCMTD = Santa Cruz Metropolitan Transit District

* .BCMTD Invoice
** Expenses for SJSU blocks less farebox for SJSU blocks

iy
6

LV

SJSU = San Jose State University




HIGHWAY 17 EXPRESS OPERATING STATISTICS SUMMARY
FISCAL YEAR 2009

Jul-2008 | Aug-2008] Sep-2008] Oct-2008 [Nov-2008] Dec-2008] Jan-20098 | Feb-2009| Mar-2009| Apr-2009 | May-2009| Jun-2009
Total Ridership 25,909 26,183 27,827| 31,548/ 27,852| 21,008
Avg. Weekday Ridership 959 977 1,101 1,142 1,133 805
Avg. Saturday Ridership 540 566 550 625 567 422
Avg. Sunday Ridership 531 565 500 697 660 324
Total Service Days 31 31 30 31 30 31
Number of Weekdays 22 21 21 23 18 22
Number of Saturdays 4 5 4 4 5 4
Numbers of Sundays 5 5 5 4 7 5
Revenue Hours 1,485 1,451 1,468 1,633 1,456 1,592
QUARTERLY. Q1 Q2
Total Ridership 79,919 0 o e 80,406,
~ Avg. Weekday Ridership 1,0120 1,022
Avg. Saturday Ridership 5537 o 540]
Avg. Sunday Ridership Ba2l e 564 .
Revenue Hours 4,403 4,681
EYTD o T Jui-2008 | Aug-2008] Sep-2008] Oct-2008 | Nov-2008] Dec-2008] Jan-2008 | Feb-2009| Mar-2009| Apr-2009 | May-2009| Jun-2009
Total Ridership 25909 52,092; 79,919 111,465 139,317 160,325
Avg. Weekday Ridership 959 968 1,012 1,046 1,061 1,017
Avg. Saturday Ridership 540 554 553 570 569 547
Avg. Sunday Ridership 531 548 532 567 592 549
Revenue Hours 1,485 2,936 4,403 6,037 7,492 9,084

109G

Riders

HIGHWAY 17 EXPRESS
Average Weekday Ridership History

1,200
1,000
800
600
400 4
200

Oct

Sep

Nov Dec

Jan

Febh

B0

FY 2002 IFY 2003

FY 2004 EFY 2005
EIFY 2006 [CIFY 2007 EEFY 2008 TIFY 2009

FYTD COMPARISON
2009 vs. 2008

# of Weekdays

Total Ridership

Avg. Wkday Ridership
Avg Sat Ridership
Avg Sun Ridership

Revenue Hours

Riders Per Rev. Hour

I“ FY:2009 {EFY 2008
Jui'08to | Jul'07 to Percent
Dec '08 Dec '07 Change
127 126 0.8%
160,325] 124,916 28.3%
1,017 805 26.3%
547 402 35.9%
545 408 34.6%
9,084 8,604 5.6%
17.65 14.52 21.6%




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 26, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager&&/

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ

MONTHLY SERVICE REPORT FOR THE MONTH OF DECEMBER
2009

I. RECOMMENDED ACTION

This report is for information purpos

11. SUMMARY OF ISSUES

e There were eight (8) school-term days in December 2009 and nine (9) in December
2008.

e Revenue received from UCSC was $132,878.95 versus $151,680.37; a decrease
of 12.4%

e System-wide UCSC ridership decreased by 10.0% FYTD.
e Total student ridership decreased by 9.2% FYTD.
e Total Faculty/Staff ridership decreased by 18.8% IFYTD.
e Average Student ridership per school day decreased by 7.7%
e Average Faculty/Staff ridership per weekday decrcased by 13.3%

1.  DISCUSSION

For the month of December 2009, there were eight (8) school-term days.

UCSC Revenue in December 2009 decreased a total of $18,801.42 or 12.4% under December
2008. This decrease was most likely caused by one fewer day of school term service and lower
ridership. UCSC ridership for all Santa Cruz METRO service in December 2009 was negative
compared to December 2008, with a decrease of 10% FYTD. Monthly comparisons included a
7.7% decrease in Average Student ridership per school day and a 13.3% decrease in Average
Faculty/ Staff ridership per weekday in December 2009 from December 2008.

After several conversations with university staff, it has been determined that shifts in student
demographics are mostly responsible for the losses in ridership. The university, in the previous
year, has reduced the number of incoming first year Freshmen while simultaneously raising the
number of accepted Junior transfer students. Of the two groups, Junior transfer students tend to
be less transit dependent than first year Freshmen, therefore effect on ridership is negative even
though UCSC attendance is slightly more than in previous years.
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Please see attached charts and graphs that will depict average UCSC Student and Faculty/Staff
ridership decreasing by 7.7% and 13.3% respectively.

IV.  FINANCIAL CONSIDERATIONS.

Total revenue received as of December 2009 is negative $64,737.81 or 5.28% FYTD under
December 2008 actuals.

V. ATTACHMENTS

Attachment A:
Attachment B:
Attachment C:
Attachment D:
Attachment E:

Prepared by: Erich Friedrich, Provisional Transit Planner; February 16, 2010.

Total UCSC Monthly Revenue
Total UCSC Ridership

Monthly UCSC Ridership

Total UCSC Student Ridership
Total UCSC Faculty/Staff Ridership
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Total UCSC Nonthly Revenue

\\\\\\\\ TR S T LT T e
Jul-08 $ 40787.95|$ 14,367.08 | - 'S 9719 80 ! $ 6487483 |3 48,944 OO I 32.5% $ 15,930.83
Aug-08 $ 4377378 | $ 16,273.16 \ - | $ 1087381 - $ 7102075 % 55280.33 28.5% $ 15,740.42
Sep-08 I'$ 15187129 $ 1816259 | § 3,783 96 i3 2,5663.82 | § 200748 | $ 178369.12 | § 126,441.28 41.1% $ 51,927.84
Oct-08 $ 40879124 $ 2103079 | $ 1353841 % 1,999.52 | § 543542 | $ 450,795.38 | § 373,238.85 20.8% $ 77,555.53
Nov-08 |'$ 27482568 | $ 15381.16 | § 1051274 | § 550047 | $ 3,08036 | $ 310209411 $ 278,625.33 11.3% $ 31,584.08
Dec-08 |'$ 129,527.31'$% 1158157 1§ 489243 § 3,560.21 | $ 211885 | $ 151,580.37 | $ 14445071 . 5.0% $ 7,22966
Jan-09 $ 32476180 | % 1560562 | % 1167983 | § 297.04 | § 3,803.13 | $ 356,147.42 | § 291,186.34 f 22.3% $ 84,951.08
Feb-09 $ 31371245 | $ 16,053.38 | $ 12,788.37 | § 89373 | § 458222 | % 348,030.15| % 316,841.16 I 9.8% $ 31,188.99
Mar-09 |'$ 25643979 §$ 16,33568 ' § 7,79560  § 1,419.89 | § 452994 | $ 286,520.90 | $§ 248,308.68 | 15.4% $ 38,212.22
Apr-09 $ 337,553.50 1% 1641205 $ 13,858.64 | § 657.89 | § 6,01328 | $ 374,49545  § 344.270.47 8.8% $ 30,224.98
May-09 $ 30039654 | § 1506645 | $ 12,869.92 | § 164719 | § 6,425.82 | $ 336,405.92 | § 323,061.52 4.1% $ 13,344.40
Jun-09 $ 136,34898 18 14611.75' % 424533 ' $ 1,648.20 . § 321869 1% 16007285 | % 155257.04 | 3.1% $ 481591

$10,8 1.28 | $ | 40 881 57 f $ 42 124 17 | $3,088,622.65 | $2,705,916.71 | 14.1% $382,705.94

Regqular

_ Student Bill

’Regular Staff nght Oowl

SoToTALE

Last Year

~ %GChange

$ Change

Bill. Bll[ B e e o TOrAL. b Lo - ‘
$48,734.00 $13,306.66 \ ~ $62,040.66 3 64 874. 83 -4.4% -$2,834.17

Aug-09 $41,885.71 $13,429.30 s 8 v $55,315.01 $ 71,020.75 -22.1% -$15,705.74
Sep-09 $153,393.69 $15,756.32 | $2,760.13 $652.54 [ $2,408.04 $174,970.72 | $ 178.369.12 | -1.9% -$3,398.40
Oct-09 $385,944.49 $16,972.17 $10,275.05 $0.00 | $4,055.38 $417247.09 | $ 45079538, -7.4% -$33,548.29
Nov-09 $291,654.82 $15207.74 @ $7,650.34 $918.86 $4,427.86 $319,7560.62 | $ 310,209.41 31% | $9,5650.21
Dec-09 $115,072.85 $11,307.11 | $3,421.37 | $1,091.96 L $1,085.66 $132,87895 | $ 151,680.37 -12.4% | -$18,801.42
Jan-10 \ \ | ! T
Feb-10 i ; ; i
Mar-10 | | | |
Apr-10 | 1
May-10 ; L
Jun-10 | | | J L

FY 2010 Total | $1,036,685.56 | $85,979.30 | $24,006.89 | $2,663.36 | $12,876.94 $1,162,212.05 | $1,226,949.86 | -5.28% -$64,737.81




Total UCSC Ridership

“FY 2009'UCSC Ridership

Year July Auust | Septeme? October _

November | December | January | February | March |  April | May June Total
Student 37,662 | 40419 | 131263 | 353,320 273202 | 114975 | 280693 . 271,143 . 221,642 | 291,749 | 259,634 117,847 2,393,549
Staff 13266 | 15026 | 15698 = 18177 15302 | 11263 ' 13488 | 13875 | 14119 [ 14185 | 13022 [ 12,629 170,050
Total | 146,961 371,497 | 288,504 294181 ' 285018 | 235761 | ‘
B T ~ (E3EA oSty
Student | 15.3% | 399% | 81% | 115% | 4.0% | 184% 6.4% L 21% T 04% | 9.9%
Staff . -1565% | -11.5% | 19% | 47% | -29% | -10% | -149% |, -198% . -14.0% ' -233% | -276% | -153% | -129%
Total 53% | 1.3% 345% | 7.4% | 10.7% 3.5% | 16.3% | 47% | 122% | 43% | 01% | -1.4% | 8.0%
D10 RIE '
Year July | August | September | October | November ' December | January | February | March ' Aprii |  May | June Total
Student 42,121 | 36,202 | 130,437 ' 318,699 | 240,838 | 95023 | \ \ | i 863,320
Staff 11,501 ' 11,807 [ 13030 | 14015 [ 12558 | 9,337 | i *‘ | 72,048
Total 53,622 47,809 | ‘ | 253,396 | 104,360 | 0 0 ‘
e e eicaniage Difierérce Batwdtithis Yearand L
Student 11.8% | -10.4% | -98% | -11.8% | -174% | i
Staff -13.3% | -22.8% " 229% | 17.9% | -17.1% | | | ;
Total 5.3% -13.8% | -104% | -122% | -17.3% ) ‘ ! \ 1
[ ’ ‘ w‘ ] ‘
] Ride y » D 2009 D 2010 i i j
; 1 Student 950,841 863,320 -9.2% i [ H |
% f J Staff 88,732 72,048 -18.8% | | H %
| 1 | TOTAL 1,039,573 | 935,368 -10.0% 1 | |
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Monthly UCSC Ridership

Average Student Ridership

Average Faculty/Staff

108 Student Ridership Faculty/ Staff Ridership Per School Day Ridership Per Weekday
FY 10 | FY 09 % FY 10 | FY 09 % FY 10 | FY 09 % FY 10 | FY 09 %
Regular A
Semvic 89,591 | 108,307 | -17.3% | 9.037 | 10,915 | -17.2% | 9,758.0 | 10,6093 | -8.0% | 4108 | 4746 | -13.4%
[ [
Supple- | 1 51 2,991 | -13.7% 176 155 13.5% | 32206 | 3323 | -2.9% 8.0 6.7 18.7%
mental
Night Owl | 1,233 1,401 | -12.0% 9 17 47.1% | 154.1 155.7 | -1.0% 0.4 0.7 44.7%
27x 1,887 | 2276 | -17.1% 117 176 | -33.5% | 2359 | 2529 | -6.7% 5.3 7.7 -30.5%
TOTAL | 95292 | 114,975 | -17.1% | 9,339 | 11263 | -17.1% | 10,470.6 | 11,3502 | -7.7% | 4245 | 4897 | -13.3%
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Total UCSC Faculty/Staff Ridership

as of 12/31/2009
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: February 26, 2010
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager

SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT

I. RECOMMENDED ACTION

That the Board of Directors accept and file the MétroBase Status Report.

1L SUMMARY OF ISSUES

e Maintenance Building
o West Bay is continuing with site work on 2" half of site.
B Painting
= Offices
B Equipment installation
= Floor finish
o Operations Building
o RNL has repackaged the Operations Building.
o Invitation For Bids(IFB) is pending State release of Proposition 1B Bond
Funds.
e Vernon Administration Building
o On December 5, 2009, METRO relocated to 110 Vernon Street, Santa Cruz
o Harris & Associates is assisting in closeout documents with DMC
Construction.

HI. DISCUSSION

West Bay Builders is continuing to work on second phase of the Maintenance Building. Current
work includes painting, offices, equipment installation, and floor finish. The interior and exterior
of the building are being painted. Drop-ceiling tiles were installed in the offices. Equipment on
the main floor has been installed. Proposals for the floor finish have been requested and will be
brought to the Board of Directors for review in the upcoming month. Construction meetings are
held weekly to maintain current project schedule. West Bay has removed their trailer from the
site is estimating completion of project in March 2010. Punchlist will be commencing soon. Due
to the delay in completion of the Maintenance Building, construction administration services
have been extended for RNL Design to complete the Maintenance Building.
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In regards to the Operations Building, RNL Design has completed the re-package of the
Operations Building. The plans have been reviewed by the City of Santa Cruz, and plan checked
by Bureau Veritas. Invitation for Bids is pending State release of Proposition 1B Bond Funds.

On December 5, 2009, METRO relocated to 110 Vernon Street, Santa Cruz. DMC Construction
is continuing to work on punch list items. Few items are left and METRO will be closing out the
project. Harris & Associates is assisting with the closeout with DMC Construction.

Information for the MetroBase Project can be viewed at hitp.//www.semid.com/metrobase
Information on the project, contact information, and MetroBase Hotline number (831) 621-9568
can be viewed on the websilte.

Previous information regarding the MetroBase Project:

A. Maintenance Building (IFB 06-01)
e West Bay working on 2™ half site work, and punch-list items for 1* half.
o [FB 06-01 Maintenance Building awarded to West Bay Builders.
e  Weekly Construction Meetings.
B. Operations Building
e RNL Design Operations Building re-package complete.

e [nvitation For Bids is pending State release of Proposition 1B Bond FFunds.
C. Vernon Administration Building (IFB 09-10)

e Wald, Ruhnke & Dost Architects completed bid set.

e [nvitation For Bids 09-10 due March 24, 2009.

e  On April 24, 2009, the Board of Directors approved a contract with DMC
Construction, Inc. for the construction remodel of the building located at 110
Vernon Street, Santa Cruz for an amount not to exceed $1,833,141.

e Notice-to-Proceed for Vernon project is May 6, 2009.

e  On December 5, 2009, METRO relocated to 110 Vernon Street, Santa Cruz,

CA.
1V.  FINANCIAL CONSIDERATIONS
Funds for the construction of the Maintenance Building, and Vernon Administration Building
Components of the MetroBase Project are available within the funds the METRO has secured for
the Project.

V. ATTACHMENTS

Attachment A: None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors December 18, 2009

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on

Friday, December 18, 2009 at the Santa Cruz City Council Chambers, 809 Center Street, Santa
Cruz, California.

Chair Bustichi called the meeting to order at 9:03 a.m.
SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT
Dene Bustichi Emilio Martinez .-

Ron Graves Ellen Pirie ;
Donald Hagen n Ex-Officio Donna Blitzer
Michelle Hinkle o

Lynn Robinson

Mike Rotkin (arrived after roll call)
Pat Spence

Mark Stone (arrived after roll call)
Marcela Tavantzis

STAFF PRESENT

Ciro Aguurre Operations Manager \ Margaret Gallagher, District Counsel
Angela Aitken, Finance Manager / Acting AGM Debbie Kinslow, Asst Finance Manager
Frank Cheng, MB Project Manager Robyn Slater, Human Resources Manager
Bob Cotter, Maintenance Manager . Les White, General Manager

Mary Ferrick, Fixed Route Superintendent

EMPLOYEES AND MEMBERS}OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT

John Daugherty, SEA ’ Bonnie Morr, UTU

Kimberly Lacrosse, United Way Arthur Muniz, Bus Operator

Don Lane, SC City Councilmember Peter S. Prince, Bus Operator

Marc Krovetz, Bus Operator Will Regan, VMU

Steven Marcus, Bus Operator Mark Saunders, Bus Operator

Cynthia Matthews, SC City Councilmember Raymond F. Scargill, Super of Parts & Maint
Uriel Mendoza, Bus Operator Amy Weiss, Spanish Interpreter
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2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

Written:
a. Sandra Lipperd, UTU, Local 23 Re: ParaCruz Salary Tables
b. Amy Weiss, Spanish Interpreter Re: Holiday Card

C. Don Lane, SC City Councilmember Re:  Project Homeless Bus Passes
DIRECTOR ROTKIN ARRIVED ” |
Oral:
None.

3. LABOR ORGANIZATION COMMUNICATIONS

John Daugherty, SEA, wished everyone Happy Holidays and spoke in rehiembrance of former
METRO employees, Francisco DeVillires and Ray Mattos, and METRO passengers that he had
personally known that passed away during 2009.-

DIRECTOR STONE ARRIVED

Bonnie Morr, UTU, also wished everyone Happy HoIidaye and stated that she would like to “ditto”
everything John Daugherty said and also wish the best of luck to METRO families struggling with
health and medical issues and hope they are able to return to work soon.

Ms. Morr also expressed concern about disparaging\ comments towards UTU that were made by
Chair Bustichi at a recent Board of Supervisors meeting. Ms. Morr stated that Chair Bustichi had

been mlsmformed and requested that he confirm the accuracy of information prior to making
comments about UTU going fon/vard -

In response to Bonnie Morr, Chair Bustlchi stated that he stands by his comments and that the
comments had been made in support of Pat Spence.

4, ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

None.

CONSENT AGENDA

5-1. APPROVE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF OCTOBER
2009

5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR OCTOBER 2009
5-3. CONSIDERATION OF TORT CLAIMS: NONE

5-4. ACCEPT AND FILE MAC AGENDA FOR DECEMBER 16, 2009 AND MINUTES OF

OCTOBER 21, 2009
[
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5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH
OF OCTOBER 2009

5-6. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR OCTOBER 2009

5-7. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR OCTOBER 2009

5-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY SERVICE
REPORT FOR OCTOBER 2009

5-9. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT

5-10. APPROVE REGULAR BOARD MEETING MINUTES OF NOVEMBER 20, 2009

1. CONSIDERATION OF OWNED AND LEASED PROPERTY INVENTORIES TO
DETERMINE IF THERE IS ANY PROPERTY IN EXCESS OF SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT'S FORESEEABLE NEEDS \

5-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH SC FUELS FOR PURCHASE AND DELIVERY OF CARB
ULTRA-LOW SULFUR DIESEL FUEL FOR AN AMOUNT NOT TO EXCEED $1,500,000

5-13. CONSIDERATION OF AMENDING THE PURCHASE ORDER WITH DEVCO OIL, INC
FOR GASOLINE FUEL IN AN AMOUNT NOT TO EXCEED $47,000

5-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN
AMENDMENT TO THE CONTRACT WITH RNL DESIGN, INC. IN THE AMOUNT OF
$21,734.10 FOR ENGINEERING SERVICES REQUESTED BY WEST BAY BUILDERS
AND A DEDUCTIVE CHANGE ORDER TO WEST BAY BUILDERS’ CONTRACT IN THE
AMOUNT OF $21,734.10 FOR THE MAINTENANCE BUILDING COMPONENT OF THE
METROBASE PROJECT

5-15. NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION REGARDING SETTLEMENT
WITH JOSEPH BLAIR, CLAIM #09-0005

5-16. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH SUE CLARKE FOR CONTINUING TO AUDIT THE TALKING BUSES
EXTERNAL ANNOUNCEMENTS AT THE BART CAVALLARO TRANSIT CENTER

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR GRAVES

Approve the Consent Agenda.

Regarding ltem #5-6, Director Hagen commented that he feels that the previous and future Route
79 service reductions are a disservice and disparaging attack on the seniors in south county

because there are 11 routes that have fewer total riders and 12 routes that have fewer riders per
mile.

Director Rotkin amended his motion to include Director Hagen’s comments, which was accepted
by Director Graves with the amended motion reading:

Approve the Consent Agenda. Regarding Item #5-6, Director Hagen commented that he
feels that the previous and future Route 79 service reductions are a disservice and

disparaging attack on the seniors in south county because there are 11 routes that have
fewer total riders and 12 routes that have fewer riders per mile.

Motion passed unanimously with Directors Martinez and Pirie being absent.
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REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

The following employees were presented with longevity awards for their years of service:

TEN YEARS
Manny Garbez, Bus Operator
Martin Gilbert, Bus Operator
Marc Krovetz, Bus Operator
Steven Marcus, Bus Operator
Uriel Mendoza, Bus Operator .
Arthur Muniz, Bus Operator
Martin Olander, Bus Operator

FIFTEEN YEARS ‘
Michael T. Smith, Custodial Service Worker |

TWENTY-FIVE YEARS
Gilberto Limas, Bus Operator \
Raymond F. Scargill, Supervisor of Parts & Maintenance ~ Fleet Maint.

THIRTY YEARS
Peter S. Prince, Bus Operator

Les White noted that Peter Pfin_ce‘s name would be added to METRO's 30-Year Employee plague
upon his retirement at the end of the month. ‘

7. CONSIDERATION OF ADOPTION OF RESOLUTION OF APPRECIATION FOR THE
SERVICES OF PAULAR. FLAGG AS ADMINISTRATIVE ASSISTANT FOR THE SANTA
CRUZ METROPOLITAN TRANSIT DISTRICT

ACTION: MOTIO‘N: DIRECTOR ROTKIN ~ SECOND: DIRECTOR ROBINSON
Continue this item té January 2010.

Motion passed unanimodsly with D/ire'ctorS Martinez and Pirie being absent.

8. CONSIDERATION OF ADOPTlON OF RESOLUTION OF APPRECIATION FOR THE

SERVICES OF RUTH JONES AS BUS OPERATOR FOR THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT

Bonnie Morr requested, on behalf of Ruth Jones, that this item be continued to next month.
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ACTION: MOTION: DIRECTOR HAGEN SECOND: DIRECTOR ROTKIN

Continue this item to January 2010.
Motion passed unanimously with Directors Martinez and Pirie being absent.
9. CONSIDERATION OF ADOPTION OF RESOLUTION OF APPRECIATION FOR THE

SERVICES OF RICHARD E. PRUDDEN AS BUS OPERATOR FOR THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT

ACTION: MOTION: DIRECTOR ROTKIN SECOND: 'DIRECTOR ROBINSON

Adopt Resolution of Appreciation for the services of Richard E Prudden as Bus Operator
for the Santa Cruz Metropolitan Transit District. '

Motion passed unanimously with Directors Martinez and Pirie being absent.

10. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL
MANAGER TO SUBMIT A GRANT APPLICATION AND SIGN NECESSARY
AGREEMENTS FOR STATE FUNDING IN THE CALIFORNIA ENERGY COMMISSION'S
ALTERNATIVE AND RENEWABLE FUEL AND VEHICLE PROGRAM'S ALTERNATIVE
AND RENEWABLE FUEL INFRASTRUCTURE GRANTS PROGRAM

Summary:

Angela Aitken reported that the CEC funding under this proposal will fund up to 23% or $300,000
of the total project cost estimated at $1.3 million for a second CNG storage tank. The remaining
funds are anticipated via future grants that METRO will be applying for and a 20% local match.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR ROBINSON

Adopt a resolution authorizing theiGeneraI Manager to submit a grant application and sign
necessary agreements for state funding in the California Energy Commission's Alternative

and Renewable Fuel and Vehicle Program s Alternative and Renewable Fuel Infrastructure
Grants Program

Motion passed unanimously with Directors Martinez and Pirie being absent.

11. CONSIDERATION OF ACCEPTING DONATION OF PROPERTY LOCATED ON
HIGHWAY 9 IN BOULDER CREEK BY PROPERTY OWNER JOSE ORTEGA

Summary:

Les White reported that this property is an unbuildable parcel located on Highway 9 just north of
Boulder Creek and a portion of the property is currently used by METRO as a bus stop. Staff
recommends that the Board not accept the donation of the property due to the significant
topographical issues as the maintenance cost, including erosion control and storm drainage, and
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potential liability outweigh the benefits of ownership. METRO will also be evaluating whether to
retain the bus stop there at all.

ACTION: MOTION: DIRECTOR TAVANTZIS SECOND: DIRECTOR ROTKIN

Do not accept the donation of property located on Highway 9 in Boulder Creek by property
owner Jose Ortega and direct staff to write a letter to the owner thankmg him for his
generosity, but declining the offer.

Motion passed unanimously with Directors Martinez and Pirie being absent.

12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
THREE-YEAR LEASE WITH EXTENSIONS FOR KIOSK #5 AT THE WATSONVILLE

TRANSIT CENTER WITH JOSE VILLA DBA LA MANCHA TO OPERATE A SANDWICH
AND SMOOTHIE SHOP

Summary:

Margaret Gallagher reported that Jose Villa has been runmng his busnness successfully at the
WTC since January 1, 2006. With the lease expiring on December 31, 2009, the space was

advertised during the month of October and he was the only apphcant Staff is recommending that
the lease be approved.

ACTION: MOTION: DIRECTORTAVANTZIS SECOND: DIRECTOR ROTKIN

Authorize the General Manager to execute a three-year lease with extensions for Kiosk #5

at the Watsonville Transit Center with Jose Vllla dba La Mancha to operate a sandwich and
smoothie shop.

Motion passed’ unanimously wfth Directors Martinez and Pirie being absent.

13. CONSIDERATION OF APPROVING THE TITLE VI PROGRAM REGULATION AND
COMPLAINT PROCEDURE

Summary:

Margaret Gallagher reported that METRO is required to comply with Title VI of the Civil Rights Act
of 1964 as a recipient of Federal Transit Administration Funds. METRO staff reviewed the
proposed regulation with E&D TAC and MAC and both committees provided recommendations
which have been incorporated into the regulation. A Public Hearing was held on November 20,

2009 and METRO accepted and responded to all comments received through a 45-day comment
period which ended on December 15, 2009.

Discussion:

Regarding Section 1.06 of the proposed policy on page #13.a1, Director Hagen stated that south
county makes up the largest senior population with over 1100 homes and the fact that Route 79 1s
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on the block ready to be cut is not really a pro-active measure for the seniors in south county, but
rather, it is another example of “dissing” the south county riders.

Les White responded that METRO applies a Title VI review to make sure that the distribution of
transit benefits is applied according to the law whenever it looks at route adjustments.

Director Robinson thanked Director Spence for her review of the policy and sugg“estions she

made at last month’s meeting and thanked staff for presenting a clear report and including all of
the public comments received as listed on Attachment “C”.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: FfDIRECTOR\TAVANTZIS
Adopt the Title VI Program Reguiation and Complaint Precedu/re.

Motion passed unanimously with Directors Martinez and Pirie being absent.

14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A |

CONTRACT WITH DOC AUTO LLC AND SPECIALIZED AUTO AND FLEET SERVICES,

INC FOR MAINTENANCE SERVICES FOR PARACRUZ VEHICLES FOR A TOTAL
AMOUNT NOT TO EXCEED $87,000

Summary:

Ciro Aguirre reported that these contracts Wi”\a”OW the ﬂe'xibility'of having noﬂh central and south

county access for ParaCruz Department vehicle repair, mamtenance and CHP required inspection
services. :

ACTION: MOTION: DIRECTOR ROBINSON SECOND DIRECTOR HINKLE

Authorize the General Manager to execute a contract with Doc Auto LLC ($47,000) and
Specialized Auto and Fleet Services, Inc. ($40,000) for vehicle maintenance services for
METRO’s ParaCruz Department for a total amount not to exceed $87,000.

Motion passed unahimously with Directors Martinez and Pirie being absent.

15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH ALWAYS UNDER PRESSURE FOR PURCHASE AND
INSTALLATION OF THREE INDUSTRIAL GRADE, FRONT-LOAD, AUTOMATIC,
AQUEOUS PARTS WASHERS FOR AN AMOUNT NOT TO EXCEED $49,001.10

Summary:

Bob Cotter reported that the Fleet Maintenance Department has a need for 3 industrial grade
parts washers. Mr. Cotter explained that the current parts washers located in the shop on Dubois
Street have a life expectancy ending in 2010 and that it would cost more to move them to the new
Maintenance Facility than to replace them. Les White added that the funds to purchase these
parts washers in included in the MetroBase budget.
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ACTION: MOTION: DIRECTOR ROBINSON SECOND: DIRECTOR HAGEN

Authorize the General Manager to execute a contract with Always Under Pressure for
purchase and installation of three industrial grade, front-load, automatic, aqueous parts
washers for an amount not to exceed $49,001.10.

Motion passed unanimously with Directors Martinez and Pirie being absent.

16. CONSIDERATION OF APPROVAL OF 2010 FEDERAL LEGISLATIVE ADVOCACY
PROGRAM

Summary:

Les White reported that staff anticipates that 2010 will be a very active year for METRO
legislatively on both the State and Federal levels.

Mr. White detailed METRO’s proposed Federal Goals listed on ‘Attachment “‘A” and explained that
the current Federal Authorization Bill expired on September 30, 2009 and staff recommends that
METRO urge Members of Congress to enact a new Authorization Bill as soon as possible that

embodies the recommendations developed by the APTA Authorization Task Force, included in
Attachment “B”.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR "ROBINSON
Adopt the proposed METRO 2010 Federal Legislative Advocacy Program and direct staff to
prepare letters addressed to local Clty Mayors and the Chair of the County Board of
Supervisors requesting their support of METRO'’s goals as a community-wide interest.

Motion passed unanlmously with Dlrectors Martmez and P|r|e being absent.

17. CONSIDERATION OF APPROVAL OF 2010 STATE LEGISLATIVE ADVOCACY
PROGRAM :

Summary:

Les White reported that the dual priorities of METRQO’s proposed 2010 State Legislative Advocacy
Program includes supporting legislation and litigation in the 2010 Legislative Session that would
require the Governor to comply with the rulings of the Appellate Court that the diversion of transit
funds was illegal and also to reinstate funding for the State Transit Assistance Account. The
impact of the diversion on METRO has been a loss of approximately $ 31 million in capital funds
over the past three years and approximately $45 million in funds over the next five years.

Mr. White detailed the key points included in METRO’s proposed State Goals listed on
Attachment “A” and added that there is an initiative currently being developed by California cities,
counties, unions, and the California Transit Association as a local government protection measure
that would stop the state from “borrowing” or “taking” funds from local governments in the future.
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Discussion:

Director Stone pointed out that the first goal listed on Attachment “A” should be the restoration of
funding rather than to profect funding.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR ROBINSON
Adopt the proposed METRO 2010 State Legislative Advocacy Program with a revision to
improve Goal #1 by changing the word “protect” to “restore” and direct staff to prepare
letters addressed to local jurisdictions requesting their support of METRO’ s goals.

Motion passed unanimously with Directors Martinez and Pirie being absent

18. CONSIDERATION OF REQUEST FOR FUNDING AND ADVERTISING SPACE FROIVI
THE COMPLETE COUNT COMMITTEE

Summary:

Les White reported the Complete Count Committee has requested that METRO contribute $5,000
in exterior bus advertising space and special one-day event bus passes to support the committee
activities related to its 2010 Census Count event called Project Homeless Connect scheduled for

March 30, 2010 at the Santa Cruz Civic Auditorium. ‘

Mr. White stated that many state and federal programs use population counts in the formulation to
distribute funds. However, funding for this request in not included in METRO’s budget and
METRO’s current Advertising Policy restricts the sale or use of its bus advertising space to the

commercial sale of produc‘ts or services or lnformatlon from METRO regarding its programs and
services.

Discussion:

Director Tavantzis explained that this\particula‘r event does not benefit south county because the
homeless population there are afraid to attend an event like this. The City of Watsonville is doing

a separate, independently funded count by sending homeless advocates to the south county
homeless in order to count them.

The following people spoké in favor of METRO’s support and participation in the Project
Homeless Connect event: Cynthia Matthews and Don Lane, both Santa Cruz City

Councilmembers involved in the event, Bonnie Morr of UTU, and John Daugherty and Will Regan
of SEIU.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR GRAVES

1) Approve ads on the buses using language to comply with METRO’s Advertising
Policy; and

2) Approve $5,000 donation to the county-wide effort and $2,000 donation directly to
Watsonville’s separate effort for a total donation of $7,000; and
5-Q.9
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3) Approve the one-day special event passes, reducing the cash contribution by the
value of the passes

Discussion:

Les White responded to questions of actual cost by stating that METRO anticipates approximately
400 passes would be needed at $3 each, or $1,200 total for just the passes, plus $6,000 in bus
advertising, plus the $5,000 requested donation, plus $2,000 extra for Watsonville proposed in the
current motion. Mr. White added that in order for METRO’s participation to benefit all parts of the
county, he would prefer to leave the Santa Cruz event date off of any bus advertisements.

Chair Bustichi expressed concern that this is not budgeted and would not support it at this level,
but perhaps at a lower level.

After more discussion, Director Rotkin proposed the following amended motion, which was
accepted by Director Graves:

ACTION: MOTION: DIRECTOR ROTKIN. - SECOND: 'DIRECTOR GRAVES
1) Approve up to $6,000 for ads on the buses usin\'g language to comply with METRO’s
Advertising Policy. External ads are to be general 2010 Census ads. Ads posted
inside of buses can be more specific inciuding the date of the Santa Cruz event; and
2) Approve up to 400 one-day special event passes valued at $3 each ($1,200)
Director Spence pointed oth that METRO’s overall contribution would be $7,200.
Motion passed unanimously with Directors Martinez and Pirie being absent.
19. CONSIDERATION OF REAPPOINTING NAOMI GUNTHER AND DENNIS

PAPADOPULO TO THE METRO ADVISORY COMMITTEE (MAC) FOR TERMS OF
OFFICE ENDING DECEMBER 31, 2011

ACTION: MOTION:‘ DIRECTORROTKIN SECOND: DIRECTOR STONE

Reappoint of Naomi Gunther and D,énriis Papadopulo to the Metro Advisory Committee
(MAC) for terms of office ehding December 31, 2011

Motion passed unanimously with Directors Martinez and Pirie being absent.

20. REVIEW OF ITEMS TO BE DISCUSSED IN CLLOSED SESSION: District Counsel

Les White reported that the Board would have a conference with its Real Property Negotiators
regarding property located at 425 Front Street, Santa Cruz.

In recognition of outgoing Director Pat Spence, Chair Bustichi invited all attendees to participate in
the refreshments and took a brief Recess at 11:05 a.m. and reconvened to Open Session at 11:15
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21. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None.
SECTION lI: CLOSED SESSION

Chair Bustichi adjourned to Closed Session at 11:15 a.m. and reconvened to Open Session at
11:26 a.m. ~

SECTION Ill: RECONVENE TO OPEN SESSION

22. REPORT OF CLOSED SESSION

Les White stated that there was no reportable action taken in Closed Session.
ADJOURN
There being no further business, Chair Bustichi adjou\r‘ned the meeting at 11:27 a.m.

Respectfully submitted,

CINDI THOMAS
Administrative Services Coordinator



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors January 8, 2010

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on

Friday, January 8, 2010 at the District's Administrative Office located at 110 Vernon Street in
Santa Cruz, California.

Vice Chair Pirie called the meeting to order at 9:03 a.m.

SECTION 1: OPEN SESSION

ta. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT
Dene Bustichi Ron Graves _
Donald Hagen Marcela Tavanizis
Michelle Hinkle ‘ ’ '

John Leopold

Emilio Martinez

Ellen Pirie

Lynn Robinson

Mike Rotkin

Mark Stone

Ex-Officio Donna Blitzer

STAFF PRESENT

Ciro Aguirre, Operations Manager \ Debbie Kinslow, Asst Finance Manager
Angela Aitken, Finance Manager / Acting AGM Pat Aviles, Asst Human Resources Manager
Bob Cotter, Maintenance Manager April Warnock, Paratransit Superintendent

Mary Ferrick, Fixed Route Superintendent Les White, General Manager
Margaret Gallagher, District Counsel \

EMPLOYEES AND MEMBERS_OF THEIVPUBLIC WHO VOLUNTARILY INDICATED

THEY WERE PRESENT

John Daugherty, SEA : Bonnie Morr, UTU
Rick Longinotti, Transition Santa Cruz Will Regan, VMU

Manny Martinez, PSA Jason Scott, UTU
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ib. CONSIDERATION OF:
1) NOMINATION OF DIRECTORS TO SERVE AS BOARD OFFICERS
2) NOMINATIONS FOR APPOINTMENTS TO THE HIGHWAY 1
CONSTRUCTION AUTHORITY,
3) NOMINATIONS FOR APPOINTMENTS TO THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION FOR 2010

Chair Bustichi nominated Director Pirie for Board Chair; Director Robinson for Board Vice Chair;
Director Tavantzis for HCA Representative; Director Rotkin for HCA Alternate; Directors Graves,
Tavantzis and Bustichi for RTC Representative; Director Hagen for 15't RTC Alternate; Director
Rotkin for 2" RTC Alternate; and Director Hinkle for 3™ RTC Alternate. Director Rotkin nominated
himself for RTC Representative. Director Leopold asked if losing nominees are eligible to be
considered for the Alternate positions. Vice-Chair Pirie said that she thought the nomination must
first be in place, and asked District Counsel for her opinion. Margaret Gallagher said that by|aws
simply require that the nominations must be before the vote.

2. ORAL AND WRITTEN COMMUNICATION TO THE BOAR\‘D OF DIRECTORS

Written:
a. Paula Skiadas Re: PafaCruz éefvice Comp\|\iment
b. Rick Longinotti Re:  Sponsorship Request \
Oral \‘ |
None.

3. LABOR ORGANIZATIQN COMMUNICATIONS

John Daugherty, SEA, explained that the route #4 bus arrives at Vernon Street a few minutes

after the hour, and that anyone riding the bus could be expected to arrive a few minutes late for
any meeting that begins on the hour.

Mr. Daugherty said that he was told by a METRO manager that he was confused about article
19.1 of the MOU, and that there was an understanding with a previous chapter president to forego
the “Notice of Intent to Discipline.” Mr. Daugherty stated that he checked with a union organizer
and that there was no such side agreement or understanding in place, s