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BOARD OF DIRECTORS REGULAR MEETING AGENDA  
AUGUST 13, 2010 (Second Friday of Each Month) 

*SANTA CRUZ CONFERENCE ROOM* 
*110 VERNON STREET* 

SANTA CRUZ, CALIFORNIA 
9:30 A.M. – 11:00 A.M. 

  
THE AGENDA PACKET FOR THE BOARD OF DIRECTORS MEETING CAN BE FOUND 

ONLINE AT WWW.SCMTD.COM OR AT SANTA CRUZ METRO’S ADMINISTRATIVE 
OFFICES LOCATED AT 110 VERNON STREET, IN SANTA CRUZ, CALIFORNIA 

 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

SECTION I: OPEN SESSION -  9:30 A.M.  
 
1. ROLL CALL 
  
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 
3. LABOR ORGANIZATION COMMUNICATIONS    

 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
 

CONSENT AGENDA 
  

5-1. APPROVE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF MAY 2010 
 

5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MAY 2010 
 
5-3. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF NESLY PACHECO,  

#10-0019; REJECT THE CLAIM OF JOE BLAIR, #10-0020; REJECT THE CLAIM OF 
JOSE NIETO JUAREZ, #10-0021; REJECT THE CLAIM OF MARIO DE LA GARZA, 
#10-0023 
 

5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC)  MINUTES OF 
FEBRUARY 17, 2010 

 
5-5. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR MAY 2010 
 
5-6. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MAY 2010 

 
5-7. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY 

SERVICE REPORT FOR THE MONTH OF MAY 2010 

http://www.scmtd.com/�
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5-8. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT 
 
5-9. APPROVE REGULAR BOARD MEETING MINUTES OF JUNE 11 AND 25, 2010 
 
5-10. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 

APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE MAY 2010 MEETING(S) 

 
5-11. CONSIDER APPROVAL OF RECLASSIFICATION OF MECHANIC SERIES OF 

CLASS SPECIFICATIONS 
 

5-12. CONSIDERATION OF AN AMENDMENT TO THE CONTRACT WITH MAINTSTAR 
INC. FOR ADDITIONAL PROGRAMMING REQUIREMENTS, ADDITIONAL ON-SITE 
TRAINING, AND ONSITE TECHNICAL SUPPORT DURING SYSTEM STARTUP 
FOR AN AMOUNT NOT TO EXCEED $21,176 

 
5-13. CONSIDERATION OF A RESOLUTION AUTHORIZING SUBMITTAL OF A REVISED 

TRANSPORTATION DEVELOPMENT ACT (TDA)/STATE TRANSIT ASSISTANCE 
(STA) CLAIM FOR FY11 STA FUNDS  
 

5-14. CONSIDERATION OF DISPOSAL OF ASSETS 
 

5-15. RATIFY PAYMENT MADE FOR  ANNUAL RENEWAL OF PROPERTY INSURANCE 
COVERAGE FOR FY11 
 

5-16. CONSIDERATION  OF DESIGNATING METRO’S HUMAN RESOURCES MANAGER 
AS METRO’S OFFICIAL  REPRESENTATIVE TO THE CALIFORNIA STATE 
ASSOCIATION OF COUNTIES (CSAC) EXCESS INSURANCE AUTHORITY (EIA), 
THE AUTHORITY 

 
5-17. NOTICE OF ACTION TAKEN IN CLOSED SESSION: CLAIM OF KEENAN & 

ASSOCIATES, #10-0010; CLAIMS OF PHYLLIS DIAS, #10-0008 AND #10-0009 
 

5-18. CONSIDERATION OF REVIEW OF METRO’S CONFLICT OF INTEREST CODE TO 
DETERMINE IF ANY PROPOSED AMENDMENTS ARE NECESSARY 
 

5-19. CONSIDERATION OF AN AMENDMENT TO THE CONTRACT WITH WEST BAY 
BUILDERS, INC. EXTENDING THE CONTRACT EXPIRATION DATE FOR THE 
METROBASE MAINTENANCE BUILDING TO DECEMBER 31, 2010, WHILE 
MAINTAINING THE CONSTRUCTION COMPLETION DATE OF AUGUST 30, 2009  
 

5-20. CONSIDERATION OF AN AMENDMENT TO THE CONTRACT OF RNL DESIGN, 
INC. IN THE AMOUNT OF $12,228.00 FOR ENGINEERING SERVICES 
REQUESTED BY WEST BAY BUILDERS AND A DEDUCTIVE CHANGE ORDER TO 
WESTBAY BUILDERS CONTRACT IN THE AMOUNT OF $12,228.00 FOR THE 
MAINTENANCE BUILDING COMPONENT OF THE METROBASE PROJECT 
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5-21. CONSIDERATION OF AMENDING CONTRACTS WITH CREATIVE BUS SALES, 
INC. FOR PURCHASE OF TWENTY-TWO RAISED-TOP PARATRANSIT VANS AND 
FIVE PARATRANSIT MINI-VANS TO ADD A FIRE TRACE AUTOMATIC FIRE 
SUPPRESSION SYSTEM, SYNERGY SEAT COVERS AND A TDSS UNDER SEAT 
TIE DOWN RETRACTOR SYSTEM FOR A TOTAL ADDITIONAL AMOUNT NOT TO 
EXCEED $122,540 

 
REGULAR AGENDA 

 
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

Presented by: Vice Chair Robinson 
  

7. CONSIDERATION OF ADOPTING METRO’S PROPOSED DISADVANTAGED 
BUSINESS ENTERPRISE (DBE) GOAL OF 2.12% FOR FEDERAL FISCAL YEAR 
2011 (FFY11) AND THE METHODOLOGY USED TO SET THE GOAL 
Presented by: Margaret Gallagher, District Counsel 
 

8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR TRANSIT SERVICES WITH THE UNIVERSITY OF CALIFORNIA 
SANTA CRUZ 
Presented by: Leslie R. White, General Manager 
 

 
9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN 

AMENDMENT TO EXTEND THE CURRENT CONTRACT FOR TRANSIT SERVICES 
WITH CABRILLO COLLEGE  
Presented by: Leslie R. White, General Manager 
 

10. ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD 
MEETING WILL BE HELD FRIDAY, AUGUST 27, 2010 AT 9:00 A.M. AT THE 
WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET, 4TH FLOOR, IN 
WATSONVILLE 
Presented by: Vice Chair Robinson 
 

11. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 

12. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Government Code Section 54956.9) 
 

a.  Name of Case: Claim of Juana Raya 
 

b. Name of Case: Carol Moore v. Santa Cruz Metropolitan Transit District
 (Before the Workers’ Compensation Appeals Board) 
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2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Pursuant to Government Code Section 54956.8) 
 
a. Property:   425 Front Street, Santa Cruz, CA  

Negotiating parties: Leslie R. White, Tony Condotti 
Suzanne Varco for Greyhound/Transportation 
Realty Income Partners L.P., Owner of 425 Front 
Street 

Under Negotiation:  Price and Terms of Payment 
 
3. CONFERENCE WITH LABOR NEGOTIATORS 

(Pursuant to Government Code Section 54957.6) 
 

a. Agency Negotiators: Robyn Slater, Human Resources Manager,  
Chief Spokesperson 

Angela Aitken, Finance Manager & Acting Assistant  
 General Manager 

 
1. Employee Organization: United Transportation Union (UTU), Local  

      23, Fixed Route Division 
   
SECTION III: RECONVENE TO OPEN SESSION 
 
13. REPORT OF CLOSED SESSION 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board 
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
Santa Cruz METRO does not discriminate on the basis of disability.  The Santa Cruz 
Conference Room is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Tony Tapiz at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting Santa 
Cruz METRO regarding special requirements to participate in the Board meeting.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager  
 
SUBJECT: MONTHLY BUDGET STATUS REPORTS FOR MAY 2010 
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the monthly budget status reports for May 
2010. 

 

II.  SUMMARY OF ISSUES 

• Operating Revenues for the month of May 2010 were $86K or 3 % over the amount 
of revenue expected for May 2010.   

• Consolidated Operating Expenses for the month of May 2010 were $756K or 23 % 
under budget for the month of May 2010. 

• Capital Budget spending year to date through May 2010 was $5,277K or 27 % of the 
Capital budget.  

 

III. DISCUSSION 

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the 
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to 
the adopted operating and capital budgets for the fiscal year.  The attached monthly revenue, 
expense and capital reports represent the status of Santa Cruz METRO’s FY10 operating and 
capital budgets versus actual expenditures for the month.   
 
 
 
The fiscal year has elapsed 92%. 
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Board of Directors  
Board Meeting of August 13, 2010 
Page 2 
 
 
A. 
 

Operating Revenue 

For the month of April 2010 Operating Revenues were $86K or 3 % over the amount of revenue 
expected for May 2010. Revenue variances are explained in the notes at the end of the revenue 
report. 

 
B. Operating Expense by Department 
 
Total Operating Expenses by Department for the month of May 2010 were $756K or 23 % under 
budget; 2 % over where we were in FY09.  The majority of the variance is due to lower than 
anticipated Personnel, Fuel & Lube Rev Vehicles and Rev Vehicle Parts expenses.   
 
 
 
C. Consolidated Operating Expenses 
 
Consolidated Operating Expenses for the month of May 2010 were $756K or 23 % under budget.  
Personnel Expenses, Fuels & Lube Rev Vehicles, and Rev Vehicle Parts  all contributed to the 
variance.  Further explanation of these accounts is contained in the notes following the report. 
 
D. Capital Budget 
 
Capital Budget spending year to date through May 2010 was $5,277K or 27 % of the Capital 
budget.  Of this, $2,471K or 59 % has been spent on the MetroBase Maintenance Facility project 
and $2,076K or 86 % has been spent on the Purchase & Renovation of Vernon Bldg. 

IV.  FINANCIAL CONSIDERATIONS 

Due to the severe economic downturn and the resulting significant decline in revenue, staff is 
implementing cost - cutting strategies and diligently looking at different scenarios and options in 
order to close the projected budget gap.  
 
Attachment A: FY10 Operating Revenue for the month ending – 05/31/10 

  FY10 Operating Expenses by Department for the month ending – 05/31/10  

                                    FY10 Consolidated Operating Expenses for the month ending – 05/31/10 

  FY10 Capital Budget Reports for the month ending – 05/31/10 

 

Prepared by: Kristina Mihaylova, Financial Analyst  

Date Prepared: July 14, 2010  
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CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
(Pursuant to Section 910 et Seq., Government Code) 

Claim #  10-0021 
 

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District 
 
ATTN: Secretary to the Board of Directors 
 110 Vernon Street 
 Santa Cruz, CA  95060 
 
1. Claimant’s Name:   Jose Nieto Juarez       

             
 Claimant’s Address/Post Office Box:         

                                    
 Claimant’s Phone Number:                               
2. Address to which notices are to be sent:         

             
3. Occurrence:   Collision the METRO bus collided with a house    

             
 Date:   2/22/10    Time:  10:25PM   Place:   Cliffor Av  
 Circumstances of occurrence or transaction giving rise to claim:   I was sleeping when 

people yelled “a” I woke up when the bus was colliding against a house causing me 
damage to sleep and to establish confidence in getting on the bus again.    
            

4. General description of indebtedness, obligation, injury, damage, or loss incurred so far as 
is known:   Mi doubt is whether the bus driver had permission to drive in those 
conditions, I mean, taking medicine that’s not permitted. My injuries that I have forced 
me not to work 100%           
           

5. Name or names of public employees or employees causing injury, damage, or loss, if 
known:             
             

6. Amount claimed now . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 3,500.00  
 Estimated amount of future loss, if known  . . . . . . . . . . . . . . . . . . . . . . . . $    
 TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 3,500.00  
7. Basis of above computations:   It’s based on the payment to my chiropractor and 

based on the payment that I’m asking for myself.        
 
 Signature on Spanish version      7/12/10   
CLAIMANT’S SIGNATURE (or Company      DATE 
Representative or Parent of Minor Claimant) 
 
Note:  Claim must be presented to the Secretary to the Board of Directors, Santa Cruz 

Metropolitan Transit District 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Minutes - METRO Advisory Committee (MAC)                   February 17, 2010 
The METRO Advisory Committee (MAC) met on Wednesday, February 17, 2010 in the 
Pacific Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California.  
 
Chair Gunther called the meeting to order at 6:15 p.m. 
 
1. ROLL CALL: 
 

MEMBERS PRESENT 
 
Naomi Gunther, Chair  
Mara Murphy 
Dennis “Pop” Papadopulo  
Charlotte Walker 
Dave Williams 
 
STAFF PRESENT 
 
Ciro Aguirre, Operations Manager 
Mary Ferrick, Fixed Route Superintendent 
 
 

 MEMBERS ABSENT 
  
Craig Agler 
  
 VISITORS PRESENT 
 
Jason Andrews, UTU 
 

 
2. AGENDA ADDITIONS/DELETIONS 
 
 
3. ORAL/WRITTEN COMMUNICATION 
 
Written:  
 
None. 
 
Oral: 
 
None. 
 
4. CONSIDERATION OF APPROVAL OF MINUTES OF JANUARY 20, 2010  
 
Jason Andrews, UTU, noted that his name was incorrect in the minutes. 
 
ACTION:  MOTION: DAVE WILLIAMS   SECOND: MARA MURPHY  
 
ACCEPT AND FILE MINUTES OF THE JANUARY 20, 2010 MEETING AS  
PRESENTED  
 
Motion passed unanimously, with Craig Agler being absent. 
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5. ACCEPT AND FILE RIDERSHIP REPORT FOR NOVEMBER 2009 
 
Jason Andrews, UTU, said that the ridership has increased on routes serving Cabrillo 
College.   Chair Gunther commented on the UC supplemental routes. 
 
6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR 

NOVEMBER 2009 
 
Dave Williams asked why the Paracruz Status report is a month behind the Fixed Route 
Ridership Report.  There was a discussion about the one-month discrepancy between the 
two reports, and the committee agreed to wait for an answer from April Warnock.  Ciro 
Aguirre said he would also look in to the matter. 
 
7. REVIEW OF SCHEDULE OF OTHER TRANSIT-RELATED MEETINGS 
 
There was a discussion about other transit-related committees and the duties of the MAC 
representative on BSAC.  
 
8. CONSIDERATION OF APPOINTING BSAC REPRESENTATIVE 
 
Dennis “Pop” Papadopulo said that he was willing to serve on the Bus Stop Advisory Committee. 
 
ACTION:  MOTION: MARA MURPHY   SECOND: DAVE WILLIAMS 
 
APPOINT DENNIS “POP” PAPADOPULO AS MAC REPRESENTATIVE TO THE 
METRO BUS STOP ADVISORY COMMITTEE (BSAC) 
 
Motion passed unanimously, with Craig Agler being absent. 
 
9. DISCUSSION OF FREQUENCY OF JANITORIAL SERVICES 
 
Chair Gunther suggested that MAC postpone the discussion until such time that the 
Maintenance Manager is able to report on the matter.  There was a discussion about the 
frequency of janitorial services at METRO facilities.  Mara Murphy said that on a recent visit 
to the Watsonville Transit Center she observed that the restroom needed more cleaning.  
Chair Gunther asked about the procedure for reporting maintenance problems.  Mary 
Ferrick said that maintenance problems can be reported on-line or via the Customer 
Service Department at METRO Center.   
 
Ciro Aguirre stated that the janitorial services at WTC are handled by one of the tenants, 
and he added that due to frequent use, the cleaning of the restroom may have been very 
quick and not very thorough.  Jason Andrews, UTU, suggested that cleaning the restrooms 
at night when WTC is closed would allow for a more thorough cleaning.  Mr. Aguirre said 
that he would speak with the Facilities Maintenance Manager about the matter.   
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10. STATUS OF PARATRANSIT LOADING ZONE SIGNAGE AT WATSONVILLE 

TRANSIT CENTER 
 
Mara Murphy said that she did not observe the sign on her last  visit to the Watsonville 
Transit Center.  Mary Ferrick said that the sign had been ordered.  Ciro Aguirre said that 
the adhesive labels have not yet been received from the vendor, and the Facilities 
Maintenance Department still needed to fabricate the plate and sign post.  Mr. Aguirre said 
that cutbacks have reduced the number of Maintenance personnel available and that the 
Facilities Maintenance Department has had to prioritize their tasks.  Mr. Aguirre said that he 
was sure that the matter would be attended to as soon as possible. 
 
11. DISTRIBUTION OF MAC VOUCHERS 
 
Ciro Aguirre distributed METRO ride vouchers to the MAC members at this time. 
 
12. COMMUNICATIONS TO METRO GENERAL MANAGER 
 
MAC requested information regarding the state of the METRO budget and anticipated 
impacts to METRO service. 
 
13. COMMUNICATIONS TO METRO BOARD OF DIRECTORS 
 
None. 
 
14. ITEMS FOR NEXT MEETING AGENDA 
 

• Consideration of a quarterly MAC meeting schedule 
• Discussion of the METRO budget and anticipated impacts to METRO service 

 
ADJOURN    

 
There being no further business, Chair Gunther thanked everyone for participating and 
adjourned the meeting at 7:35 p.m. 
 
 
Respectfully submitted, 
 
 
ANTHONY TAPIZ 
Administrative Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager 
 
SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP AND PERFORMANCE 

REPORT FOR MAY 2010 

I.  RECOMMENDED ACTION      

This report is for informational purposes only.  No action is required 

II.  SUMMARY OF ISSUES   

• Total ridership for the month of May 2010 was 563,819, which is a decrease of 8,490 
riders or -1.5% versus May 2009.   

• FY10 YTD ridership is down 273,500 riders or -4.9% compared to FY09 YTD. 

• Routes in May 2010 with notable increases in comparison to May 2009 are: Route 
69A-Santa Cruz/Capitola/Watsonville, Highway 17 Express, and Route 91-Santa 
Cruz/Watsonville Express. 

• Routes in May 2010 with notable decreases in comparison to May 2009 are: Route 
12-University/Eastside District , Route 54-Capitola/Aptos/La Selva, and Route 68N-
Beach/Broadway/Portola 

• There were 32.08 hours of dropped service amounting to 427.68 miles of dropped 
service in May 2010. 

• Seven (7) buses reported issues with lifts while in service. 

III. DISCUSSION 

In the twenty (20) weekdays, ten (10) weekend days, and one (1) holiday of May 2010, Santa 
Cruz METRO's total ridership was 563,819 riders.  This was a loss from the previous year, 
decreasing by 8,490 riders or -1.5%.  Stable fuel prices, along with unemployment in Santa Cruz 
County at nearly 13.5% (last updated June 15, 2010) in May 2010, has decrease the demand for 
public transportation which most likely explains the drop in overall ridership.  In total, FY10 
YTD ridership is 5,358,194 which is down 273,500 riders from the FY09 YTD ridership of 
5,631,694 or simply -4.9%. 
 
Routes 69A, Highway 17 Express, and 91X all show significant growth from the previous May, 
gaining at least 3.4% ridership increase from May 2009. All three of these routes serve a 
common purpose as express or limited express commuter service either intra-city or intra-county.  
Strong ridership on these routes could indicate that employment opportunities have increased 
resulting in demand for commuter based transit service. 
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Routes 12, 54, and 68N have seen significant recessions and have contributed to poor ridership. 
Each of these under performing routes has their unique issues.  Route 12, a University route from 
the eastside, is consistently underutilized by UCSC students and staff due to operating only once 
per day.  Route 54 has also lost ridership due to inconvenient cycle times and low frequency.  
Finally, Route 68N has under performing ridership especially in the inbound direction from lack 
of demand for night transit service from Live Oak to Santa Cruz. 
 
There were 32.08 dropped service hours amounting to 427.68 miles of dropped service mostly 
due to lack of available bus operators and mechanical issues.  During service, seven (7) buses 
reported issues with the passenger lifts. 

IV. FINANCIAL CONSIDERATIONS. 

 Revenue derived from passenger fares and passes are reflected in the FY10 Revenue. 

V.  ATTACHMENTS 

Attachment A: May 2010 Ridership Report 
Attachment B: May 2009 Ridership Report 
Attachment C: FYTD % Change in Ridership  
Attachment D: Route by Route Ridership  
Attachment E: Dropped Service for FY10 
Attachment F: In Service Passenger Lift Problems  
 
 
 
Prepared by: Erich Friedrich, Jr. Transportation Planner. 
Date Prepared: July 14, 2010 
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FYTD % Change in Ridership 
Through May2010

FY09 YTD Ridership Difference % Change

Jul 356,739 -21,202 -5.9%
Aug 695,099 -44,336 -6.4%

Sep 1,167,955 -60,854 -5.2%

Oct 1,890,113 -133,698 -7.1%

Nov 2,410,825 -124,375 -5.2%

Dec 2,796,142 -162,273 -5.8%

Jan 3,353,465 -201,510 -6.0%

Feb 3,902,693 -231,583 -5.9%

Mar 4,452,941 -242,476 -5.4%

Apr 5,059,385 -265,010 -5.2%

May 5,631,694 -273,500 -4.9%

FY10 YTD Ridership

335,537

2,633,869

3,151,955

650,763

1,107,101

1,756,415

2,286,450

3,671,110

4,210,465

4,794,375

5,358,194

Jun

-8.0% -7.0% -6.0% -5.0% -4.0% -3.0% -2.0% -1.0% 0.0%

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

FYTD % Change
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Route by Route Ridership 

Route Destination
FY10 
Riders

FY09 
Riders

+/- from 
last year

%

1 27x University Express 5,352 4,206 1,146 27.2%
2 76 Corralitos/Buena Vista 1,200 982 218 22.2%
3 42 Davenport/Bonny Doon 1,481 1,238 243 19.6%
4 56 Capitola/La Selva 1,387 1,242 145 11.7%
5 41 Bonny Doon 1,967 1,833 134 7.3%
6 69A Santa Cruz/Capitola/ Watsonville 24,554 22,936 1,618 7.1%
7 17 Santa Cruz/San Jose 28,322 26,747 1,575 5.9%
8 3 Natural Bridges 3,354 3,225 129 4.0%
9 74 Ohlone Parkway/Rolling Hills 3,242 3,120 122 3.9%
10 7 Beach St 967 931 36 3.9%
11 9 Prospect Heights 447 432 15 3.5%
12 91 Santa Cruz-Watsonville Express 5,044 4,876 168 3.4%
13 69W Santa Cruz/Capitola/Cabrillo Watsonville 27,818 27,052 766 2.8%
14 13 University via Walnut 12,648 12,438 210 1.7%
15 72 Corralitos 4,265 4,202 63 1.5%
16 19 University via Lower Bay 30,070 29,754 316 1.1%
17 71 Watsonville/Santa Cruz 79,978 79,226 752 0.9%
18 4 Harvey West/Emeline 4,462 4,469 -7 -0.2%
19 20 University via Westside 24,126 24,200 -74 -0.3%
20 31 Santa Cruz/Scotts Valley 1,611 1,616 -5 -0.3%
21 75 Green Valley 8,481 8,573 -92 -1.1%
22 32 Santa Cruz/Scotts Valley 543 550 -7 -1.3%
23 16 University via Laurel East 101,475 103,147 -1,672 -1.6%
24 66 Live Oak via 17th Avenue 16,775 17,122 -347 -2.0%
25 69N Santa Cruz/Capitola Cabrillo Night 2,741 2,824 -83 -2.9%
26 55 Capitola/Rio Del Mar 4,237 4,366 -129 -3.0%
27 68 Live Oak via Broadway/Portola 10,600 11,014 -414 -3.8%
28 70 Santa Cruz/Cabrillo 7,749 8,156 -407 -5.0%
29 35 San Lorenzo Valley 41,377 43,670 -2,293 -5.3%
30 15 University via Laurel West 44,749 47,855 -3,106 -6.5%
31 34 South Felton 287 307 -20 -6.5%
32 68N Beach/Broadway/Portola Night 2,485 2,702 -217 -8.0%
33 10 University via High St. 31,376 34,844 -3,468 -10.0%
34 N/O University Night Owl 6,600 7,359 -759 -10.3%
35 69 Santa Cruz/Capitola 8,505 9,517 -1,012 -10.6%
36 54 Capitola/Aptos/La Selva 931 1,047 -116 -11.1%
37 20D Route 20 Supplemental 7,329 8,269 -940 -11.4%
38 40 Davenport 1,636 1,854 -218 -11.8%
39 33 Lompico 333 381 -48 -12.6%
40 79 East Lake 1,766 2,134 -368 -17.2%
41 12 University/Eastside Direct 960 1,168 -208 -17.8%
42 53 Capitola/Dominican 589 725 -136 -18.8%
43 88 Armory 0 0 0 N/A

TOTALS 563,819 572,309 -8,490 -1.5%

May 2010
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Dropped Service for FY10

Dropped 
Hours

Dropped 
Miles

Dropped 
Hours

Dropped 
Miles

Dropped 
Hours

Dropped 
Miles

Dropped 
Hours

Dropped 
Miles

July 5.02 96.88 5.53 90.97 81.53 1482.81 10.35 208.64
August 15.02 276.46 4.93 110.45 1.13 23.95 32.77 894.57
September 11.30 160.72 9.00 191.05 11.50 194.51 17.30 240.17
October 37.52 540.19 9.52 122.24 29.75 555.98 13.02 234.98
November 37.55 477.48 3.32 45.89 11.60 59.92 14.75 180.63
December 6.08 143.84 18.97 241.87 1.58 26.64 9.40 220.62
January 12.24 188.23 49.20 453.86 0.97 10.95 11.10 196.58
February 13.07 188.23 53.53 717.31 25.18 488.75 2.97 37.97
March 7.13 133.30 22.50 315.63 18.73 452.08 50.77 569.32
April 4.85 43.67 40.75 586.55 19.57 310.04 26.68 404.73
May 16.00 241.42 16.40 246.82 19.33 284.60 32.08 427.68
June 62.19 802.29 52.05 882.35 5.85 73.64
TOTAL 227.96 3,292.71 285.70 4,004.99 226.74 3,963.85 221.19 3,615.88

FY10

Dropped Service Breakdown for May 2010

FY08FY07 FY09

No Operator
30.22 hrs

Mechanical  
1.87 hrs
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

BUS # DATE DAY REASON 
2230 D/C LF 40 3-May Monday Safety bar won't adjust up/down, out/in.

2201 CNG LFF 40 3-May Monday Sometimes the kneel does not raise.
2808  C 40 LF 08 5-May Wednesday W/C securement seat won't collapse-driver's side.
2202 CNG LFF 40 10-May Monday Ramp and lift not working.
2218 D/C LF 35 13-May Thursday Front W/C tie down on R side is soaking wet w/an unknown 

liquid.
2813 C 40 LF 08 27-May Thursday Curbside W/C belt push pad is not working.
2212 D/C LF 35 27-May Thursday Curb-side W/C passenger bell does not work.

F New Flyer
G Gillig
C Champion
LF Low Floor Flyer
GM GMC
CG CNG
CN
OR

Note:  Lift operating problems that cause delays of less than 30 minutes.

MONTH OF MAY 2010

SR855 & SR854
Orion/Hwy 17

Attachment F
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
DATE:  August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager 
 
SUBJECT: HIGHWAY 17 EXPRESS SERVICE REPORT FOR MAY 2010 

I.  RECOMMENDED ACTION      

This report is for informational purposes only.  No action is required 

II.  SUMMARY OF ISSUES   

• Total ridership for the month of May 2010 was 28,322, which is an increase of 1,584 
riders or 5.9% from May 2009. 

• FY10 average ridership per weekday was 960.  This is an 4.7% decrease from FY09 

• FY10 riders per revenue hour were 16.50 riders per hour, which is a 5.2% decrease 
from FY09. 

• May 2010 Highway 17 Express operating costs was $147,358.46 with May 2010 fare 
revenue at $99,188.29 and additional funds from AMTRAK and SJSU at $12,575.30 
resulting in a 75.8% cost recovery ratio. 

III. DISCUSSION 

In the twenty (20) weekdays, ten (10) weekend days, and one (1) holiday of May 2010, the 
Highway 17 Express total ridership was 28,322 riders.  This was a gain from the previous year, 
increasing by 1,584 riders or simply 5.9%.  This gain is due to ridership “leveling off” after a 
large spike in FY09 which was followed by retracting ridership in the majority of FY10. 
 
FY10 average weekday ridership on the Highway 17 Express was 960 riders per weekday, a 
4.7% decrease from 1,007 riders per weekday in FY09. Simultaneously Highway 17 Express has 
seen an 5.2% decrease in riders per revenue hour from 17.39 riders per revenue hour to 16.50 
riders per revenue hour.  These decreases in ridership are most likely due to stable gasoline 
prices as well as continually high unemployment rates in both Santa Clara and Santa Cruz 
counties. 
 
The operating cost of the Highway 17 Express for May 2010 was $147,358.46.  A respectable 
75.8% of the operating costs were recovered from fare revenue of $99,188.29 and additional 
funds from AMTRAK and SJSU of $12,575.30 totaling to $111,763.59 in May 2010.  Please see 
attachments regarding these figures. 

IV. FINANCIAL CONSIDERATIONS. 

 Revenue derived from passenger fares and passes are reflected in the FY10 Revenue. 

5-6.1



Board of Directors 
Board Meeting of August 13, 2010 
Page 2 
 
 
 
 
 

V.  ATTACHMENTS 

Attachment A: Highway 17 Express Operating Statistics Summary Fiscal Year 2010 
Attachment B: Highway 17 Express Revenue & Expenditure Summary 
Attachment C: Highway 17 Express Operating Statistics Summary Fiscal Year 2009 
 
 
 
 
Prepared by: Erich Friedrich, Jr. Transportation Planner. 
Date Prepared:  July 14, 2010 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
DATE: August 13, 2010  
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager 
 
SUBJECT: UNIVERSITY OF CALIFORNIA – SANTA CRUZ  

MONTHLY SERVICE REPORT FOR THE MONTH OF MAY 2010  

I.  RECOMMENDED ACTION      

This report is for information purposes only.  No action is required 

II.  SUMMARY OF ISSUES   

• There were twenty (20) school-term days in both May 2010 and May 2009. 

• Revenue received from UCSC was $334,837.98 versus $336,405.92 a decrease of 
0.5%. 

• System-wide UCSC ridership decreased by 6.7% FYTD. 

• Total student ridership decreased by 6.5% FYTD. 

• Total Faculty/Staff ridership decreased by 10.7% FYTD. 

• Average Student ridership per school day decreased by 4.2%.  

• Average Faculty/Staff ridership per weekday increased by 7.9% 

III. DISCUSSION 

For the month of May 2010, there were twenty (20) school-term days.   
 
UCSC Revenue in May 2010 decreased a total of 1,567.94 or -0.5% over May 2009 due to drops 
in UCSC ridership.  UCSC ridership for all Santa Cruz METRO service in May 2010 was 
negative compared to May 2009, with a decrease of 6.7% FYTD.  Monthly comparisons 
included a 4.2% decrease in Average Student ridership per school day and a 7.9% increase in 
Average Faculty/ Staff ridership per weekday in May 2010 from May 2009.  These variations in 
ridership are offset by underutilization of weekend transit service to and from the university, 
which has cause the overall decrease in UCSC ridership. 
 
After several conversations with university staff, it has been determined that shifts in student 
demographics are mostly responsible for the losses in ridership. The university, in the previous 
year, has reduced the number of incoming first year Freshmen while simultaneously raising the 
number of accepted Junior transfer students. Of the two groups, Junior transfer students tend to 
be less transit dependent than first year Freshmen, therefore effect on ridership is negative even 
though UCSC attendance is slightly more than in previous years.  
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Board of Directors 
Board Meeting of August 13, 2010 
Page 2 
 
 
Please see attached charts and graphs that will depict average UCSC Student and Faculty/Staff 
ridership decreasing by 4.2% and increasing 7.9% respectively. 

IV. FINANCIAL CONSIDERATIONS. 

Total revenue received as of May 2010 is negative $81,896.34 or -2.80% FYTD under May 2009 
actuals.  

V.  ATTACHMENTS 

Attachment A: Total UCSC Monthly Revenue 
Attachment B: Total UCSC Ridership 
Attachment C: Monthly UCSC Ridership 
Attachment D: Total UCSC Student Ridership 
Attachment E: Total UCSC Faculty/Staff Ridership 
 
 
 
 
 
Prepared by: Erich Friedrich, Jr. Transportation Planner. 

Date Prepared: July 14, 2010 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 
 
DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Frank L. Cheng, Project Manager 
 
SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT 
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the MetroBase Status Report. 

II.  SUMMARY OF ISSUES 

• Maintenance Building 
o On July 2, 2010, METRO received substantial completion on the second half 

of the Maintenance Building. 
o In preparation for substantial completion, Diama Shield LLC was scheduled 

to start their work on July 12, 2010 for an epoxy floor. Their first stage took 
approximately a week.  

o On July 19, 2010, METRO relocated all equipment from the first half of the 
building to the second half. 

o On July 26, 2010, Diama Shield LLC commenced the epoxy work on the first 
half of the Maintenance Building and completed whole job on August 1, 2010.  

o West Bay is continuing minor punch list items 
o Harris & Associates is continuing to close out documents for project. 
o On August 13, 2010, METRO staff is presenting a staff report for transferring 

funds for RNL Design and Harris & Associates services requested by West 
Bay to correct their mistakes in structural design.  

o On August 13, 2010, METRO staff is presenting a staff report for extending 
West Bay contract expiration date while maintaining construction completion 
date stated in contract and change orders. 

• Operations Building 
o RNL has repackaged the Operations Building.  
o Invitation For Bids(IFB) is pending State release of Proposition 1B Bond 

Funds.  
• Vernon Administration Building 

o On December 5, 2009, METRO relocated to 110 Vernon Street, Santa Cruz 
o Harris & Associates is assisting in closeout documents with DMC 

Construction.  
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III. DISCUSSION 

On July 2, 2010, METRO received substantial completion on the second half of the Maintenance 
Building. In preparation for substantial completion, Diama Shield LLC was scheduled to start 
their work on July 12, 2010 for an epoxy floor. Their first stage will take approximately a week. 
On July 19, 2010, METRO relocated all equipment from the first half of the building to the 
second half. On July 26, 2010, Diama Shield LLC commenced the epoxy work on the first half 
of the Maintenance Building and completed the work on August 1, 2010. METRO is fully 
utilizing the entire Maintenance Building.  
 
West Bay is continuing minor punch list items. Harris & Associates is continuing to close out 
documents for project. Harris & Associates is awaiting valid documentation from West Bay 
Builders to substantiate their claims.  
 
On August 13, 2010, METRO staff is presenting a staff report for transferring funds for services 
by RNL Design and Harris & Associates requested by West Bay to correct their mistakes in 
structural design. On August 13, 2010, METRO staff is presenting a staff report for extending 
West Bay contract expiration date while maintaining construction completion date stated in 
contract and change orders. 
 
In regards to the Operations Building, RNL Design has completed the re-package of the 
Operations Building. The plans have been reviewed by the City of Santa Cruz, and plan checked 
by Bureau Veritas.  Invitation for Bids is pending State release of Proposition 1B Bond Funds. 
 
On December 5, 2009, METRO relocated to 110 Vernon Street, Santa Cruz. DMC Construction 
has completed punch list items. METRO is closing out the project and Harris & Associates is 
assisting with the closeout with DMC Construction.  
 
Information for the MetroBase Project can be viewed at http://www.scmtd.com/metrobase 
Information on the project, contact information, and MetroBase Hotline number (831) 621-9568 
can be viewed on the website.  
 
Previous information regarding the MetroBase Project: 

 
A. Maintenance Building (IFB 06-01) 

• On July 2, 2010, METRO received substantial completion on the second half 
of the Maintenance Building 

• West Bay working on punch-list items for 2nd half. 
• IFB 06-01 Maintenance Building awarded to West Bay Builders. 

B. Operations Building 
• RNL Design Operations Building re-package complete. 
• Invitation For Bids is pending State release of Proposition 1B Bond Funds. 

C. Vernon Administration Building (IFB 09-10) 
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• Wald, Ruhnke & Dost Architects completed bid set. 
• Invitation For Bids 09-10 due March 24, 2009. 
• On April 24, 2009, the Board of Directors approved a contract with DMC 

Construction, Inc. for the construction remodel of the building located at 110 
Vernon Street, Santa Cruz for an amount not to exceed $1,833,141. 

• Notice-to-Proceed for Vernon project is May 6, 2009. 
• On December 5, 2009, METRO relocated to 110 Vernon Street, Santa Cruz, 

CA. 

 
IV.  FINANCIAL CONSIDERATIONS 

Funds for the construction of the Maintenance Building, and Vernon Administration Building 
Components of the MetroBase Project are available within the funds the METRO has secured for 
the Project.  

V.  ATTACHMENTS 

Attachment A: None 
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Minutes- Board of Directors                            June 11, 2010 
 
A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on 
Friday, June 11, 2010 at the District's Administrative Office located at 110 Vernon Street in Santa 
Cruz, California.  
 
Vice Chair Pirie called the meeting to order at a.m.  
 
SECTION 1:  OPEN SESSION 
 
1. ROLL CALL: 
 

DIRECTORS PRESENT DIRECTORS ABSENT 
  
Dene Bustichi Antonio Rivas 
Ron Graves Mike Rotkin  
Donald Hagen  Mark Stone 
Michelle Hinkle  
John Leopold  
Ellen Pirie  
Lynn Robinson  
Marcela Tavantzis  
Ex-Officio Donna Blitzer  
 
STAFF PRESENT  

   
Ciro Aguirre, Operations Manager  Margaret Gallagher, District Counsel 
Pat Aviles, Asst Human Resources Manager Debbie Kinslow, Asst Finance Manager 
Bob Cotter, Maintenance Manager April Warnock, Paratransit Superintendent 
Frank Cheng, MB Project Manager Les White, General Manager 
Mary Ferrick, Fixed Route Superintendent  

  
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT 
 
Jason Andrews, UTU Eduardo Montesino, UTU 
Genevieve Bookwalter, Santa Cruz Sentinel Bonnie Morr, UTU 
John Daugherty, SEA Larry Pageler, UCSC TAPS 
Carolyn Derwing, Schedule Analyst Will Regan, VMU 
Erich Friedrich, Provisional Transit Planner  
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2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 
Written:  
 
None 
 
Oral: 
 
John Daugherty, SEA, requested that the Board of Directors meeting begin at 9:15 a.m. to 
accommodate bus riders. 
 
3. LABOR ORGANIZATION COMMUNICATIONS  
 
None. 
 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
None. 
 

CONSENT AGENDA 
  
5-1. CONSIDERATION OF TORT CLAIMS: 

REJECT THE CLAIM OF PHYLLIS DIAS, #10-0008 
REJECT THE CLAIM OF ELIZABETH REYES & PEDRO GUTIERREZ, #10-0014 
DENY THE APPLICATION TO FILE A LATE CLAIM AND REJECT THE CLAIM OF 
CHAYME HIGGINS AS UNTIMELY FILED, #10-0016 
REJECT THE CLAIM OF DALLAN RAGLAND, #10-0017 
REJECT THE CLAIM OF JAMES ENLOE & LANA PIERI, #10-0018 

5-2.  CONSIDERATION OF APPROVAL OF CONTINUED EMPLOYMENT OF TEMPORARY 
HELP THROUGH ROBERT HALF INTERNATIONAL FOR TEMPORARY EMPLOYMENT 
STAFFING FOR THE REVENUE COLLECTION POSITION FOR AN AMOUNT NOT TO 
EXCEED $60,000 THROUGH DECEMBER 31, 2010. 
 
 
 

ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR BUSTICHI 
 
Approve the Consent Agenda. 
 
Motion passed unanimously with Directors Rivas, Rotkin and Stone being absent. 
 
 
 

REGULAR AGENDA 
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7. ORAL PRESENTATION: AMENDED SPARC RECOMMENDATIONS FOR PROPOSED  

SERVICE REDUCTIONS  (ITEM WAS MOVED AHEAD OF #6 BY CHAIR PIRIE) 
 

Summary:  
 
Ciro Aguirre presented the findings for the proposed service reductions, in which 16 public 
hearings took place between Boulder Creek and Watsonville. Erich Friedrich presented the 
comments that were received from the public hearings regarding the proposed service reductions. 
Carolyn Derwing went over what routes are going to be deleted and which will change depending 
on ridership and the needs of the people.  
 
Discussion:  
 
Erika Hearon, Interim Program Director of Davenport Resource Service Center, said that route 
#42 is needed because it transports people to and from the north coast, and youths and teens use 
it to go to summer programs and lunch programs. Ms. Hearon said that throughout the year route 
#42 is used by farm workers for shopping and doctor appointments and cutting it would impose a 
great hardship for a lot of people that depend on this bus. Bonnie Morr, UTU, recommended that 
route #40 be reinstated to serve Davenport only. 
 
There was a discussion about deleting the Wheelock Loop in Watsonville.  Director Tavantzis said 
that the students at Monte Vista have alternatives to the bus, whereas farm workers do not, and 
she said she would prefer that the changes benefit the farm workers. 
 
6. CONSIDERATION OF VACANCIES ON THE METRO ADVISORY

 
 COMMITTEE 

Summary:  
 
Les White said that the Metro Advisory Committee needs more people to be on the committee 
because the quorum requirement is sometimes not met due to low attendance. Mr. White said that 
MAC was also considering changing the frequency of committee meetings from monthly to 
quarterly.  
 
Discussion: 
 
Director Hagen said that he had a potential nominee for MAC. 
 
8.  ORAL ANNOUNCEMENT:THE NEXT REGULARLY SCHEDULED BOARD MEETING 

WILL BE HELD FRIDAY, JUNE 25, 2010 AT 9:00 A.M. AT THE SANTA CRUZ CITY 
COUNCIL CHAMBERS, 809 CENTER STREET, SANTA CRUZ 

 
9. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:   
 
Margaret Gallagher reported that the Board would have a conference with its Legal Counsel 
regarding the potential litigation for the claim of Chayme Higgins, and two existing litigation claims 
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by Phyllis Dias and Alberto Barragan; and a conference with Real Property Negotiators for the 
425 Front Street property.  
 
10. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
None. 
 
SECTION II: CLOSED SESSION 
 
SECTION III: RECONVENE TO OPEN SESSION 

 
11. REPORT OF CLOSED SESSION 
 
Margaret Gallagher said there were no reportable actions. 
 

ADJOURN 
 
There being no further business, Vice Chair Robinson adjourned the meeting at 11:04 a.m.  
 
Respectfully submitted, 
 
 
ANTHONY TAPIZ 
Acting Administrative Services Coordinator 
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Minutes- Board of Directors                            June 25, 2010 
 
A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on 
Friday, June 25, 2010 at the Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz, 
CA.  
 
Vice Chair Pirie called the meeting to order at a.m.  
 
SECTION 1:  OPEN SESSION 
 
1. ROLL CALL: 
 

DIRECTORS PRESENT DIRECTORS ABSENT 
  
Dene Bustichi Antonio Rivas 
Ron Graves Mike Rotkin 
Donald Hagen Marcela Tavantzis 
Michelle Hinkle  
John Leopold  
Ellen Pirie  
Lynn Robinson  
Mark Stone  
Ex-Officio Donna Blitzer  
 
STAFF PRESENT  

   
Ciro Aguirre, Operations Manager Margaret Gallagher, District Counsel 
Angela Aitken, Acting AGM/Finance Manager Debbie Kinslow, Asst Finance Manager 
Bob Cotter, Maintenance Manager Robyn Slater, Human Resources Manager 
Frank Cheng, MB Project Manager April Warnock, Paratransit Superintendent 
Mary Ferrick, Fixed Route Superintendent Les White, General Manager 

  
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT 
 
Genevieve Bookwalter, Santa Cruz Sentinel Manny Martinez, PSA 
Neal Coonerty, Board of Supervisors Eduardo Montesino, UTU 
John Daugherty, SEA Bonnie Morr, UTU 
Carolyn Derwing, Schedule Analyst Will Regan, VMU 
Erich Friedrich, Provisional Transit Planner Amy Weiss, Spanish Interpreter  
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2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 
Written:  
 

a. Lisa J Arthur, East Village Apts.  Re: Service to Santa Cruz County Fair 
 
Oral: 
 
None. 
 
3. LABOR ORGANIZATION COMMUNICATIONS  
 
None. 
 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
None. 
 

CONSENT AGENDA 
  
5-1. APPROVE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF APRIL 2010 
5-2.  ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR APRIL 2010 
5-3. CONSIDERATION OF TORT CLAIMS: NONE 
5-4. ACCEPT AND FILE MAC AGENDA FOR JUNE 16, 2010 
5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH 

OF APRIL 2010 
5-6. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR APRIL 2010 
5-7. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR APRIL 2010 
5-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY SERVICE 

REPORT FOR APRIL 2010 
5-9. APPROVE REGULAR BOARD MEETING MINUTES OF MARCH 12 & MARCH 26, 

APRIL 9 & APRIL 23, AND MAY 28, 2010 
5-10. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES 

TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR 
APRIL 2010 MEETING(S) 

5-11. CONSIDERATION OF APPROVING THE TRANSER OF THE 2002 CHANCE COACH 
CNG RUBBER TIRED TROLLEY TO A TRANSIT SYSTEM OR OTHER ELIGIBLE 
ENTITY UPON RECEIPT OF THE CITY OF SANTA CRUZ’S RELEASE OF INTEREST 
AND FTA APPROVAL OF SUCH 

5-12. CONSIDERATION OF ADOPTION OF A RESOLUTION AUTHORIZING THE 
EXAMINATION OF STATE BOARD OF EQUALIZATION TRANSACTIONS (SALES) 
AND USE TAX RECORDS PERTAINING TO SANTA CRUZ METRO ORDINANCE 78-3-1 

5-13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN 
AGREEMENT WITH MONTEREY-SALINAS TRANSIT (MST) FOR ITS USE OF THE 
WATSONVILLE TRANSIT CENTER 
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5-14. CONSIDERATION OF EXTENSION OF CONTRACT WITH HARTFORD LIFE AND 
ACCIDENT INSURANCE COMPANY FOR EMPLOYEE LIFE AND ACCIDENTAL DEATH 
AND DISMEMBERMENT INSURANCE THROUGH DECEMBER 31, 2010 

5-15. CONSIDERATION OF RENEWAL OF CONTRACT WITH VISION SERVICE PLAN FOR 
EMPLOYEE VISION CARE INSURANCE  FOR AN ADDITIONAL TWO-YEAR 
CONTRACT PERIOD 

5-16. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO ISSUE 
AMENDMENTS TO THE CONTRACTS WITH DOC AUTO LLC AND SPECIALIZED 
AUTO AND FLEET SERVICES, INC. FOR VEHICLE MAINTENANCE SERVICES 

5-17. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
LEASE AGREEMENT ON BEHALF OF METRO WITH BRONSON BAKER DBA BREW 
BAR FOR A KIOSK SPACE AT PACIFIC STATION 

5-18. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
NEW LEASE AGREEMENT WITH HUI CHANG DU, DBA CHINA EXPRESS AT PACIFIC 
STATION 

5-19. RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE INSURANCE 
PROGRAM COVERAGE WITH CALTIP FOR FY11 
 
 

ACTION: MOTION: DIRECTOR GRAVES SECOND: DIRECTOR LEOPOLD 
 
Approve the Consent Agenda. 
 
Motion passed unanimously with Directors Rivas, Rotkin and Tavantzis being absent. 
 
 
 
 

REGULAR AGENDA 
 

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
 

7. CONSIDERATION OF APPOINTMENT OF BOB GEYER TO THE METRO ADVISORY 
COMMITTEE (NOMINATED BY DIRECTOR TAVANTZIS) 
 

ACTION: MOTION: DIRECTOR BUSTICHI SECOND: DIRECTOR LEOPOLD 
 
Approve appointment of Bob Geyer to the METRO Advisory Committee. 
 
Motion passed unanimously with Directors Rivas, Rotkin and Tavantzis being absent. 
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9. CONSIDERATION OF ISSUING A DECLARATION OF FISCAL EMERGENCY 
(ITEM #9 WAS TAKEN OUT OF ORDER) 

Summary: 
 
Angela Aitken presented a declaration of fiscal emergency due to a number of service reductions 
for the Fall 2010 bid.  
 
ACTION: MOTION: DIRECTOR SECOND: DIRECTOR  
 
Approve Declaration of Fiscal Emergency. 
 
Motion passed unanimously with Directors Rivas, Rotkin and Tavantzis being absent. 
 
10. CONSIDERATION OF PROPOSED METRO FIXED ROUTE SERVICE REDUCTIONS 

FOR FALL 2010 INCLUDING CONSIDERATION OF PUBLIC COMMENTS RECEIVED  
(ITEM #10 WAS TAKEN OUT OF ORDER) 

 
Summary: 
 
Erich Friedrich presented the final recommendations for service reductions for the Fall 2010 Bid. 
Carolyn Derwing presented the final changes for routes that will be combined, deleted or 
rearranged. 
 
Discussion: 
 
Neal Coonerty, 3rd District County Board Supervisor, discussed his concerns about the possible 
cut of route #42 at 12:30pm.  Mr. Coonerty said that if this route is cut then people would unable 
to return to Davenport; and that he was glad that there is an alternative (#40) but he would prefer 
that #42 would stay as it is.  Erika Hearon, Davenport Resource Services Center, discussed her 
concerns regarding the possible cut of route #42 and appreciates the alternative route (#40) that 
would still serve Bonnie Doon and Davenport.  
 
ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR STONE 
 
Approve Service Reductions for the Fall 2010 Bid, along with Staff recommendations of 
adding a weekday Route #40 at 12:30 pm; deleting the afternoon Route #9; and shortening 
the morning Route #9 to only serve the Emeline Complex.  
 
Motion passed unanimously with Directors Rivas, Rotkin and Tavantzis being absent. 
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8. PUBLIC HEARING: RECEIVE PUBLIC COMMENTS ON METRO’S PROPOSED 
DISADVANTAGED BUSINESS ENTERPRISE (DBE) GOAL OF 2.12% FOR FEDERAL FISCAL 
YEAR 2011 (FFY11) AND THE METHODOLOGY USED TO SET THE GOAL 

 
 
Summary: 
 
Margaret Gallagher discussed the Disadvantaged Business Enterprise (DBE) goal for Federal 
Fiscal year 2011, and how they came about the goal of 2.12%. Ms. Gallagher said that a Public 
Comment period will remain open through July 16, 2010 and the item would return to the Board 
on July 23, 2010 for the final consideration of adoption of the 2.12% goal. 
 
CHAIR PIRIE OPENED THE PUBLIC HEARING AT 9:52 A.M. 
 
CHAIR PIRIE CLOSED THE PUBLIC HEARING AT 9:54 A.M. 

 
11. PUBLIC HEARING: ADOPTION OF THE FINAL FY11 & FY12 BUDGET 

 
Summary: 
 
Angela Aitken discussed the adoption of the final fiscal year 2011 and fiscal year 2012 budget 
which included a 15 day public comment period that began May 26, 2010, and said there were no 
public comments received. Ms. Aitken said there was also a budget workshop with Union 
representatives and some changes were made to the proposed budget.  
 
Discussion: 
 
There was a discussion about federal funding and some of the measures being proposed to help 
transit. Chair Pirie said she was concerned that the budget was unsustainable. 
 
CHAIR PIRIE OPENED THE PUBLIC HEARING AT 10:12 A.M. 
 
CHAIR PIRIE CLOSED THE PUBLIC HEARING AT 10:13 A.M. 
 
ACTION: MOTION: DIRECTOR HAGEN SECOND: DIRECTOR STONE 
 
Approve the adoption of the final FY11 and FY12 budget. 
 
Motion passed unanimously with Directors Rivas, Rotkin and Tavantzis being absent. 
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12. CONSIDERATION OF MODIFICATION TO SANTA CRUZ METROPOLITAN TRANSIT 

DISTRICT’S BYLAWS TO CHANGE THE TIME OF THE FIRST REGULAR BOARD OF 
DIRECTORS MEETING OF THE MONTH FROM 9:00AM TO 9:30AM 
 

Summary: 
 
Margaret Gallagher discussed the modification to the Santa Cruz Metropolitan Transit District’s 
Bylaws to change the time of the first regular Board of Director’s meeting of the month from 9 am 
to 9:30 am.  
 
Discussion: 
 
John Daugherty, SEA, presented a letter to the board declaring support to change the first regular 
Board of Director’s meeting from 9 am to 9:30 am.  A copy is attached to the file copy of these 
minutes. 
 
ACTION: MOTION: DIRECTOR  STONE SECOND: DIRECTOR BUSTICHI 
 
Approve  the modification to Santa Cruz Metropolitan Transit District’s bylaws to change 
the time of the first regular Board of Director’s meeting of the month from 9 am to 9:30 am. 
 
Motion passed unanimously with Directors Rivas, Rotkin and Tavantzis being absent. 

 
13. CONSIDERATION OF A RESOLUTION OF APPRECIATION FOR THE SERVICES OF 

RICHARD C. GABRIEL AS LEAD MECHANIC FOR THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT 
 

ACTION: MOTION: DIRECTOR BUSTICHI  SECOND: DIRECTOR STONE 
 
A resolution of appreciation for the services of Richard C Gabriel as Lead Mechanic for the 
Santa Cruz Metropolitan Transit District. 
 
Motion passed unanimously with Directors Rivas, Rotkin and Tavantzis being absent. 

 
 

14. ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD MEETING 
WILL BE HELD FRIDAY, JULY 23, 2010 AT 9:00 A.M. AT SCOTTS VALLEY CITY 
CHAMBERS, 1 CIVIC CENTER DRIVE, SCOTTS VALLEY  
 

15. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: 
 
Margaret Gallagher reported that the Board would have a conference with its Legal 
Counsel regarding the existing litigation claims by Keenan & Associates v. Santa Cruz 
Metro and Oldcastle Glass Engineered Products, Inc v. Santa Cruz Metro. 

5-9.10



 
16. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 

 
None. 

 
SECTION II: CLOSED SESSION 
 
Chair Pirie adjourned to Closed Session at 10:21 a.m. and reconvened to Open Session at 11:40 
a.m. 
 
SECTION III: RECONVENE TO OPEN SESSION 
 
17. REPORT OF CLOSED SESSION 
 
Margaret Gallagher stated that there was no reportable action taken in Closed Session. 
 
 
 
 

ADJOURN 
 
There being no further business, Chair Pirie adjourned the meeting at 11:40 a.m.  
 
Respectfully submitted, 
 
 
ANTHONY TAPIZ 
Acting Administrative Services Coordinator 
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DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE 

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR PREVIOUS MEETINGS 

 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the voting results from appointees to the Santa 
Cruz County Regional Transportation Commission. 

II.  SUMMARY OF ISSUES 

• Per the action taken by the Board of Directors, staff is providing the minutes from the 
most recent meetings of the Santa Cruz County Regional Transportation Commission. 

• Each month staff will provide the minutes from the previous month’s SCCRTC 
meetings. 

III. DISCUSSION 

The Board requested that staff include in the Board Packet information relating to the voting 
results from the appointees to the Santa Cruz County Regional Transportation Commission.  
Staff is enclosing the minutes from these meetings as a mechanism of complying with this 
request.  
 

IV.  FINANCIAL CONSIDERATIONS 

There is no cost impact from this action. 
 

V.  ATTACHMENTS 

Attachment A:   Minutes of the May 6, 2010 Regular SCCRTC Meeting 

 

 
Prepared by: Tony Tapiz, Administrative Services Coordinator. 

Date Prepared: August 6, 2010 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT



Santa Cruz County Regional 
Transportation Commission 

 
 
 
 

MINUTES 
 

Thursday 
May 6, 2010 
9:00 a.m. 

 
Board of Supervisors Chambers 

701 Ocean St 
Santa Cruz CA 95060 

 
1. Roll call 
   
  The meeting was called to order at 9:05 am. 

 
Members present:  
Dene Bustichi John Leopold 
Tony Campos Kirby Nicol 
Neal Coonerty Ellen Pirie 
Ron Graves Antonio Rivas 
Randy Johnson Mark Stone 
Don Lane  Marcela Tavantzis 
Aileen Loe (ex officio)     
 
Staff present: 
George Dondero Luis Mendez 
Yesenia Parra Gini Pineda 
Grace Blakeslee Karena Pushnik 
Cory Caletti Rachel Moriconi 

 
2. Oral  communications  
 

Jack Nelson, noting the current oil leak in the Gulf of Mexico and other spills 
throughout the world, asked that the Commission think carefully about 
decisions that depend on fossil fuel. 

 
3. Additions or deletions to consent and regular agendas 
   
 Executive Director George Dondero reported that additional materials for Item 

20 and add-on and replacement pages for Item 21 were distributed. 
  

CONSENT AGENDA- (Leopold/Rivas – unanimous) 
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MINUTES 
 
4. Approved draft minutes of the April 1, 2010 regular SCCRTC meeting 
 
5. Approved draft minutes of the April 14, 2010 Transportation Policy Workshop 

meeting 
 
6. Accepted draft minutes of the April 12, 20010 Bicycle Committee meeting 
 
7. Accepted draft minutes of the April 13, 2010 Elderly & Disabled Transportation 

Advisory Committee meeting 
 
POLICY ITEMS 
 
 No consent items 
 
PROJECTS and PLANNING ITEMS 
  
 No consent items 
 
BUDGET AND EXPENDITURES ITEMS 
 
8. Accepted status report on Transportation Development Act (TDA) revenues 
 
ADMINISTRATION ITEMS 
 
9. Approved appointments and reappointments to the Elderly & Disabled 

Transportation Advisory Committee 
  
INFORMATION/OTHER ITEMS 

 
10. Accepted monthly meeting schedule 
 
11. Accepted correspondence log 
 
12. Accepted letters from SCCRTC committees and staff to other agencies  
 

a. Letter to the City of Capitola from the Bicycle Committee regarding the 
City’s Grant application for a Bikeway, Pedestrian and Public Transit Master 
Plan 

b. Letter to the City of Capitola from the Elderly & Disabled Transportation 
Advisory Committee regarding the City’s Bicycle/Pedestrian Master Plan 

 
13. Accepted miscellaneous written comments from the public on SCCRTC projects 

and transportation issues 
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14. Accepted information items 
 

a. Article from Daily Journal of Commerce - Building and Construction News in 
Portland, Oregon and the Pacific Northwest, April 7, 2010, titled “STARS 
rates sustainability in transportation” 

b. Flier from AMBAG announcing workshops regarding the 2035 Regional 
Blueprint 

  
15. Review of items to be discussed in closed session  
 
 The Commission adjourned into closed session at 9:10 am. 

 
CLOSED SESSION 

 
16. Conference with Real Property Negotiator Pursuant to Government Code 

54956.8 for acquisition of the Santa Cruz Branch Rail Line Property: Santa 
Cruz Branch Rail Line from Watsonville Junction to Davenport 

 
  Agency Negotiator:  Kirk Trost, Miller Owen & Trost 
 
  Negotiation Parties: SCCRTC, Union Pacific 
 
  Under Negotiation: Price and Terms 
 

OPEN SESSION 
 
17. Report on closed session 
 

The Commission reconvened into open session at 10:09 am. There was 
nothing to report. 
 

REGULAR AGENDA 
 
18. Commissioner reports - none 
 
19. Director’s report   
   

Executive Director George Dondero reported that he and Senior Planner 
Karena Pushnik attended several meetings with the local press; that Bike Week 
kicks off May 9th and Bike to Work Day is Thursday, May 13th; and that a 
Budget and Administration/Personnel Committee meeting is scheduled for 
Tuesday, May 11th. He said that directors and deputy directors from the 
Regional Transportation Planning Agencies in District 5 will meet with Caltrans 
on May 13th to discuss district issues. Mr. Dondero said that he will attend the 
Tranny Awards on May 19th in Sacramento where Gary Richards, who writes 
the “Mr. Roadshow” column for the Mercury News, will be honored as Person of 
the Year.  He added that Mr. Richards was nominated by both Transportation 
Agency for Monterey County (TAMC) and the RTC for the award and will be 
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recognized by the Commission at the September RTC meeting.  He noted that 
a STARS meeting is planned for June 3rd. 

 
 Deputy Director Luis Mendez added that a frequent reaction during meetings 

with the press is that of surprise at the variety of things that the RTC does. 
 
20. Caltrans report and consider relevant action items 
 

Aileen Loe, Caltrans District 5, said that the agency participated in Earth Day 
by picking up litter. She reported road closures on Highway 9 beginning on 
May 24th with full closure extending two miles north from the intersection with 
Highway 1 from June 7th until October. Businesses will remain open and 
detours will be made available to the public. She added that the Highway 
1/Salinas Road interchange project is officially underway. 
 

21. Santa Cruz Branch Rail Acquisition 
 
Deputy Director Luis Mendez delivered the staff report saying that the RTC has 
been negotiating with Union Pacific to purchase the branch line since 2001. He 
reviewed the completed array of due diligence work, noting that the 
documents are available, for public review, on the RTC website. He said that 
the decision before the Commission today does not include considering 
commuter rail or a bike and pedestrian trail at this time and that the purchase 
will preserve an additional transportation corridor parallel to Highway 1. Mr. 
Mendez pointed out the notice of exemption for environmental review of the 
project and reported that the resolution being considered by the Commission 
was revised to include authorization to file the notice of exemption. 
 
Public comment was taken. 
 
Micah Posner, People Power, said he continues to receive letters supporting 
the acquisition and that he is ready to help with developing a trail along the 
right-of-way. 
 
Sam Storey, Mayor of Capitola, said that the Capitola City Council 
unanimously supports the acquisition and that the benefits to the public are 
great. 
 
Bill Selvedge opposed purchasing the branch line given that the state has no 
money and non-essential expenditures should not be made. He said that the 
train can not provide public transportation, that a dinner train is wishful 
thinking and that maintenance will be a burden on taxpayers. 
 
Piet Canin, Ecology Action, urged the Commission to purchase the branch line 
saying that there will be federal funding sources for bike and walking projects 
and that currently Safe Routes to School funds could be used. He added that 
there is also potential for private donations. 
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Linda Wilshusen applauded the Commission for taking the step to purchase 
the branch line and said she wants to work with the Commission and staff in 
the future. 
 
Jack Nelson appreciated the Commission and said that he was excited to be 
present for a historic moment.  
 
Bruce Sawhill, Friends of the Rail Trail, said that hauling freight via train is 
more efficient than trucking, and that some funding from the Monterey Bay 
Sanctuary Scenic Trail (MBSST) could be used to develop a trail along the rail 
right-of-way. He said that the Transportation Funding Task Force indicated 
broad support for the acquisition and that buses and trains could work easily 
together. 
 
Commissioner Johnson noted that inherent in questions about building a trail 
are the issues of the cost per mile to construct a trail and the locations where 
it is feasible for a trail to be situated along the right-of-way. He noted that 
there is a lot of support for a trail. 
 
Luis Mendez said that some funds are set aside from funding secured by 
Representative Sam Farr for the MBSST study which could include trail 
segments alongside the rail line. In addition the County of Santa Cruz wants to 
extend the Wilder Ranch bike and pedestrian path four miles and the best 
alignment is along the rail line right-of-way. He said that the cost of building 
the existing Wilder Ranch bike and pedestrian path was about $1million per 
mile and that an analysis has not yet been done to determine how much of the 
rail line right-of-way could be used for a trail. 
 
Commissioner Lane moved and Commissioner Rivas seconded to approve the 
staff recommendations that the Regional Transportation Commission (RTC): 
1. Approve the Executive Director’s recommendation to purchase the Santa 

Cruz Branch Rail Line (Branch Line) presented at the RTC’s April 1, 2010 
meeting; and 

2. Adopt the attached resolution certifying that full due diligence was 
completed in the discovery of hazardous materials and that the State is 
indemnified against damages and cleanup liability; and  

3. Adopt a resolution authorizing the Executive Director to enter into a 
purchase and sale agreement on behalf of the RTC for purchase of the 
Branch Line contingent on non-substantive revisions that may still be made 
to the agreement. 

 
Commissioner Rivas said it was a historic moment. Commissioner Stone noted 
that a legacy was missed when the San Lorenzo Valley rail corridor went 
private. Commissioner Leopold said it is clear that the community wants the 
branch line purchased and that Proposition 116 was supported by 60 % of the 
voters in Santa Cruz County. He added that the acquisition is probably one of 
the most studied land purchases in county history and that it brings economic 
and environmental benefits to the community. Commissioner Coonerty said it 
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was a great opportunity to acquire a major asset and that there will be a public 
process to determine future use. Commissioner Pirie said she trusts that the 
people of Santa Cruz County will make wise decisions regarding how to use the 
right-of-way. Commissioner Campos thanked staff, complimented Deputy 
Director Mendez for his diligent work and Executive Director Dondero for 
bringing the community together. Commissioner Lane appreciated 
Commissioners who have worked on the project for so long.  
 
Commissioner Johnson summed up opposing arguments saying that while 
some question if this is the best use of public funds, others feel that it is the 
opportunity of a lifetime. He said that sometimes it’s not just the bottom line 
that is important in a government decision but also the ancillary benefits to the 
community, that the corridor is a valuable piece of real estate and while there 
is a downside in terms of cost, the potential seems to outweigh the risks. 
 
The motion (Resolutions 29-10 and 30-10) passed unanimously. 
 

22. Preliminary recommendations for the final Regional Transportation Plan (RTP)   
 
Senior Planner Rachel Moriconi presented the staff report saying that several 
changes to the draft RTP were recommended based on comments from the 
public, partner agencies, Commissioners and Commission committees. She 
said that the 2010 RTP is a minor update to the 2005 RTP, but that work is 
already beginning on the more extensive 2012 RTP, including a workshop on 
SB375. She said that comments on the environmental document are included 
in the final environmental document. 
 
Commissioner Pirie corrected the name of the street for the Varnie road work 
project and directed staff to change the title to Varnie/Pioneer Rd. 
 
Commissioners discussed the inclusion of a sales tax in 2012 as an assumption 
in the financial element. While the community may not be ready to approve a 
sales tax in 2012, eliminating it from the financial element could result in a 
reduction in funding for projects already underway. Executive Director Dondero 
noted that in order to synchronize the RTP with other regional plans and align 
the RTC with other agencies, the Commission is planning to update the RTP in 
2012 and can revise the sales tax language at that time.  
 
Commissioners also discussed the revisions regarding greenhouse gas 
emissions in Chapter 6 and the Vehicle Miles Traveled (VMT) projections 
provided by AMBAG. 
 
Jack Nelson said that the RTC should drop a sales tax as an expectation. He 
said that he doesn’t think the RTP really plans for multi-modal transportation 
and that greenhouse gas emissions should be addressed now, not in 2012. 
 
Commissioner Rivas moved and Commissioner Pirie seconded to approve staff 
recommendations that the Regional Transportation Commission: 
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1. Review and approve preliminary staff recommended changes for the final 

2010 Regional Transportation Plan (RTP);  
2. Review revised Chapter 6 on Greenhouse Gas Emissions; 
3. Review comments received on the Draft 2010 Regional Transportation Plan 

(RTP); and, 
4. Inform staff of any additional changes that should be made for the final 

document, scheduled for adoption at the June 3, 2010 meeting 
 
The motion passed unanimously. 

 
23. 2010 Regional Transportation Improvement Program (RTIP) amendments and 

State Transportation Improvement Program (STIP) update 
  

Senior Planner Rachel Moriconi said that after the Commission adopted the 
RTIP at its January 14th meeting, project sponsors and California 
Transportation Commission (CTC) staff recommended some amendments. 
Among them are combining road improvement projects to more effectively use 
available funds, postponing a request for additional funding for the Soquel 
Morrissey Auxiliary Lanes project and shifting previously programmed funding 
for the rail line acquisition from Right of Way to engineering and construction. 
 
Commissioners discussed the level of control the RTC has over various funding 
sources, prioritizing funds for local roads projects and possible impacts to 
other projects already underway. Commissioners expressed concerns 
regarding the possibility of the Commission acting as the lead agency for the  
Highway 1 Auxiliary Lanes construction due to the CTC’s more restrictive 
process when funding projects through local agencies. 
 
Commissioner Pirie moved and Commissioner Rivas seconded to approve the 
staff recommendations that the Regional Transportation Commission: 
 
1. Adopt a resolution amending the 2010 Regional Transportation 

Improvement Program (RTIP), as requested by project sponsors.  
  
The motion (Resolution 31-10) passed with Commissioner Leopold voting “no”. 
 
Commissioner Bustichi departed the meeting. 

 
24. FY 10/11 requests for Transportation Development Act (TDA) funding from the 

Community Traffic Safety Coalition, the Ride ‘n Stride Program, and the Bike to 
Work Program 
 
Senior Planner Cory Caletti said that funds for this annual TDA request are 
included in the FY 10/11 budget and that the claim reflects a 14% reduction in 
apportionments due to declining sales tax revenues. The Community Traffic 
Safety Coalition (CTSC) is a community based coalition that brings various 
agencies together to address bicycle and pedestrian safety issues. The Ride ‘n’ 
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Stride Program is an elementary school-based bike and pedestrian education 
program. The Bike to Work Program has been sponsoring events and providing 
incentives to increase bicycle use for 23 years. 
 
Responding to questions from Commissioner Johnson, Piet Canin, Ecology 
Action, said that Bike to Work is tracking email lists from events to measure if 
the Bike to Work event has a direct impact on long term bike use. 

 
Commissioner Lane moved and Commissioner Coonerty seconded to approve 
the Bicycle Committee and staff recommendations that the Regional 
Transportation Commission:    
 
1. Review the proposed FY 10/11 work plans and budgets for the County of 

Santa Cruz Health Services Agency’s Community Traffic Safety Coalition 
(CTSC) and Ride ‘n Stride Programs, and for Ecology Action’s Bike to Work 
(BTW) Program; and 

2. Adopt resolutions approving claims for FY 10/11 funds for the CTSC, Ride ‘n 
Stride and BTW Programs. 

  
The motion (Resolutions 32-10 and 33-10) passed unanimously. 
 

25. Santa Cruz Metropolitan Transit District FY 10-11 Claim for Article 4  
 Transportation Development Act Funds and annual report 

 
Senior Planner Karena Pushnik presented the staff report saying that the 
SCMTD’s claim is consistent with RTC Rules and regulations and the FY 10-11 
RTC budget. She said that the funds can be used for either operations or 
capital projects. 
 
Les White, SCMTD General Manager, commented that ridership is increasing 
while sales-tax revenues continue to decline. 
  
Commissioner Tavantzis moved and Commissioner Leopold seconded to 
approve the Elderly and Disabled Transportation Advisory Committee 
(E&D TAC) and staff recommendations that the Regional Transportation 
Commission (RTC) adopt a resolution approving the Santa Cruz 
Metropolitan Transit District’s FY 10/11 Transportation Development 
Act (TDA) claim for $4,974,478 and to receive the annual report. 
 
The motion (Resolution 34-10) passed unanimously. 
 

26. Adjourn to special meeting of the Service Authority for Freeway Emergencies 
 

The Commission adjourned to the SAFE meeting at 11:58 am 
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27. Next Meetings 
 

The next Transportation Policy Workshop meeting is scheduled for Thursday, 
May 20, 2010 at 9:00 a.m. at the SCCRTC Offices, 1523 Pacific Avenue, Santa 
Cruz, CA. 
 
The next SCCRTC meeting is scheduled for Thursday, June 3, 2010 at 9:00 
a.m. at the Watsonville City Council Chambers, 275 Main St, Watsonville CA. 

 
 Respectfully submitted,  
 
 
 
 Gini Pineda, Staff 

 
ATTENDEES 

 
Robert Fontville  Kleinfelder 
Elizabeth Hughe  Parson 
Eduardo Montesno  UTU 
Les White  SCMTD 
Donna Hall 
Jack Nelson 
Larry Detloff 
Bruce Sawhill  FORT 
Katie LeBarron  HAS 
Grant Norris 
Theresia Rogerson  HAS 
John Presleigh  County Public Works 
Linda Wilshusen 
Steve Wiesner  County Public Works 
Bill Selvedge 
Micah Posner  People Power 
Sam Storey  City of Capitola 
Piet Canin  Ecology Action 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

S:\RTC\TC2010\TC0510\050610Minutes.doc 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: August 13, 2010   
 
TO:  Board of Directors 
 
FROM: Robyn D. Slater, Human Resources Manager 
 
SUBJECT: CONSIDER APPROVAL OF RECLASSIFICATION OF MECHANIC 

SERIES OF CLASS SPECIFICATIONS 
 
.  RECOMMENDED ACTION 
Staff recommends the Board of Directors approve the revised class specifications (job 
descriptions) for the Mechanic I, II, III, Lead and Supervisor. 

II.  SUMMARY OF ISSUES 

• The Memorandum of Understanding (MOU) between METRO and the Service 
Employees International Union (SEIU), Local 521 states that SEIU can request a 
reclassification study of one group defined as the class specification used to 
determine a career ladder grouping. 

• The class specifications for the mechanic I, II, III were written between 1985 and 
1992.  The Fleet Maintenance Supervisor position was last updated in 2005. 

• Nineteen (19) employees are affected by this change. 

• Since the class specifications were last revised and/or created there have been many 
technological and procedural changes. 

• A wage survey was conducted for all the revised class specification.   

• The results of the survey showed that the current wage scales do not require 
modifications. 

• As part of this process meetings were held with representatives of SEIU and 
consensus was reached on both the new class specifications and the determination to 
use the existing wage scales. 

III. DISCUSSION 

The current MOU with SEIU Local 521 states that SEIU can request reclassification studies of a 
group of class specifications that make up a career ladder.  This language was part of a side 
agreement and then added to the contract in the last contract negotiations.  

The Mechanic group was the first group SEIU requested for the reclassification process.  The 
mechanic group includes five (5) class specifications: Mechanic I, Mechanic II, Mechanic III, 
Lead Mechanic and the Fleet Maintenance Supervisor.  Two of the three SEIU chapters were 
involved in this process.  The Vehicle Maintenance Unit (VMU) chapter, for the Mechanic I, II, 
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III, and Lead Mechanic class specifications and the Professional Supervisors Association (PSA) 
for the Fleet Maintenance Supervisor. 

There are nineteen (19) employees affected by the class specification change.  Currently no one 
is employed as a Mechanic I.  Employees currently fill the other class specifications as listed: 

Ten (10) Mechanic II’s (represented by the VMU chapter of SEIU) 
 Four (4) Mechanic III’s (represented by the VMU chapter of SEIU) 
Three (3) Lead Mechanics (represented by the VMU chapter of SEIU) 
Two (2) Fleet Maintenance Supervisors (represented by the PSA chapter of SEIU) 
 
Many of the changes to the class specification involved the insertion of language to reflect the 
technological advances that were not included in the outdated class specifications.  Language 
was also added to provide information on the physical requirement needed to perform the 
essential functions of the positions. 

Once consensus was reached on the new class specifications a wage survey was conducted.  The 
class specifications were distributed to specific transit and governmental agencies to review and 
provide information on like positions in their organization.   

Based on the information collected it was determined that the wage scales did not require 
adjustments.  

As part of this process meetings were held with the affected chapter representatives of SEIU.  
Consensus was reached on the language revisions to the class specifications and the 
determination to use the existing wage scales for the Mechanic I, II, III, Lead and Supervisor 
positions.  

  

IV.  FINANCIAL CONSIDERATIONS 

There is no fiscal impact to this action. 

V.  ATTACHMENTS 

Attachment A: Revised Class Specifications for the  
   Mechanic I 
   Mechanic II 
   Mechanic III 
   Lead Mechanic 
   Fleet Maintenance Supervisor  

 
    
 
Prepared By:  Robyn D. Slater, Human Resources Manager 
Date Prepared:  July 14, 2010 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

MECHANIC I 
 

DEFINITION 
 
Under close supervision, performs routine servicing and minor repair and maintenance of 
METRO buses, automobiles, trucks and other METRO equipment and performs other 
related duties as  assigned. 
 
DISTINGUISHING CHARACTERISTICS 
 
Mechanic I is the entry level classification in the Mechanic series.  Incumbents assist higher 
level mechanics in the mechanical maintenance, repair and modification work on buses, 
automobiles, trucks and other equipment.  This class is distinguished from the next higher 
level classification of Mechanic II in that the latter performs  higher level skilled tasks and 
functions at the journey level with less direct supervision. 
 
EXAMPLES OF DUTIES 

 
Assists  Mechanic II, Mechanic III, and Lead Mechanic in performing a variety of 
semi-skilled tasks in the mechanical maintenance, repair and modification work on 
buses, automobiles, trucks and other METRO equipment. 
 
Maintains, diagnoses, inspects, and repairs onboard diesel supply tanks, fuel 
delivery systems and engines. 
 
Tests, diagnoses, repairs and maintains:  

• Compressed natural gas (CNG) engines; CNG fuel supply equipment, tank 
inspections, engine emissions controls and systems; 

• Electronic climate control (A/C); electronic destination signs, yield-to-bus 
signs; and  talking bus systems; 

• Electronic controlled antilock  brakes, axles, and planetary hubs; 
• Electronic controlled engines; electronic controlled transmissions; 

programmable logic controller (PLC) bus systems; 
• Hydraulic wheelchair lifts, ramps, and restraint systems; onboard fire 

suppression systems; suspension and kneeling systems; and electrical wire 
harness systems. 

 
Assists in the removal and replacement of systems and components. 
 
Removes and replaces seats and glass for doors and windows. 
 
Removes, installs, and repairs electronic fare boxes, exterior advertising signs and 
bike racks. 
 
Inspects, adjusts, and repairs and/or replaces brakes; removes and installs tires. 
 
Performs safety and preventative maintenance inspections as required. 
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Lubricates chassis, changes transmission and engine fluids and filters, inspects, 
removes, and replaces hoses and belts, bulbs and wiper blades.  
 
May respond and/or assist with emergency repair road calls. 
 
Maintains METRO-owned property and tools, tooling and equipment used in vehicle 
maintenance. 
 
Safely fuel METRO equipment including gasoline, diesel and CNG. 
 
Maintains clean work area. 
 
Maintains accurate written and electronic records, logs and work orders; enters work 
orders and other documents in Maintenance computer software system. 
 
Utilizes METRO computer hardware and software in the performance of duties. 
 
 

EMPLOYMENT STANDARDS 
 
Knowledge of: 
 
• Basic principles and practices of transit and/or heavy duty engine operation. 
• Basic procedures used in the servicing of buses, trucks and automobiles. 
• Basic electrical and hydraulic systems. 
• Safe mechanical work practices.  
• Basic electronic, digital and computerized diagnostic equipment; spark ignition engine 

tune-up and maintenance; and air brake, hydraulic, and electrical systems operation. 
• Basic computer software programs. 
• Basic mathematical concepts and calculations. 
 
Skill in: 
 
• Operating welding and oxygen acetylene equipment used in the repair, maintenance 

and servicing of METRO vehicles. 
• Proper use of hand, electric, pneumatic, hydraulic tools and diagnostic equipment.  
 
Ability to: 
 
• Read and comprehend technical manuals and schematics. 
• Understand and follow oral and written instructions. 
• Communicate effectively, both orally and in writing using proper English. 
• Establish and maintain effective working relationships with a variety of people. 
• Work well with others as well as independently. 
• Learn and effectively use METRO’s computer hardware, software, database 

programs, and electronic diagnostic equipment including laptop computers. 
• Learn safe work practices and procedures around extremely high pressure and 

flammable CNG fuel.  
• Safely use the Alternative Fueling Facility 
• Properly and safely utilize hazardous chemicals and materials.   
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Training and Experience 
 
Any combination of training and experience equivalent to: 
 

A minimum of one year full-time experience as a heavy duty mechanic. 
 

OR 
 
Two years full-time paid experience performing automotive repair work. 
 

OR 
 
A graduate of a suitable or certified maintenance training program or a program 
meeting METRO standards and six months mechanic experience. 

 
Special requirements: 
 
Possession of a valid Class B California driver’s license with Passenger Endorsement or the 
ability to obtain permit within one month and a license within three months of employment. 
 
Must possess  tools (up to ¾ inch drive) necessary to perform the duties of the position, and 
a rollaway toolbox. 
 
Available to work shifts including weekdays, weekends; days, swing and graveyard; and 
available for emergency or call-back duty 24 hours a day, seven days a week. 
 
This position is considered a safety sensitive position and requires participation in METRO’s 
Drug and Alcohol testing program. 
 
The incumbent will be required to utilize appropriate personal protective equipment (PPE) 
based on the assigned tasks; and the use of safety shoes is required at all times.  
 
Driving record will be reviewed as part of application process.  
 
 
WORKING CONDITIONS AND PHYSICAL REQUIREMENTS 
 
Position requires sitting, standing, walking, reaching, twisting, turning, kneeling, bending, 
squatting and stooping in the performance of daily activities. The position also requires 
grasping, repetitive hand movement and fine coordination when using small hand tools, 
electronic components and computer keyboards.  Near vision is required when reading 
schematics, instructions and other documents, and far vision is required when out in the 
field.  Acute hearing is required when speaking on the radio and providing phone and 
personal service. The need to lift, carry and push tools and supplies weighing up to 80 
pounds is also required.  The job duties may expose the employee to the outdoors, which 
may include exposure to inclement weather, noise, fumes, dust, grease, and air 
contaminants, hazardous chemicals and materials.  Road calls may subject the employee 
to hazardous roads and conditions.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

MECHANIC II 
 

DEFINITION 
 
Under general supervision, performs skilled tasks in the repair and maintenance of METRO 
buses, automobiles, trucks and other METRO equipment; may provide assistance and 
direction to Mechanic I’s; and performs other related duties as  assigned. 
 
DISTINGUISHING CHARACTERISTICS 
 
The Mechanic II is the journey level classification in the Mechanic series. The Mechanic II 
classification is distinguished from Mechanic I which is the entry-level  classification  that 
works under close supervision, and distinguished and from  the Mechanic III which is the 
advanced  journey level classification.  
 
EXAMPLES OF DUTIES 

 
Performs all the duties of a Mechanic I in addition to the following: 
  
Recognizes potential safety hazards and makes appropriate recommendations to 
the Lead Mechanic, supervisor, and/or department manager. 
 
Identifies repairs needed; requests necessary parts and materials. 
 
Performs a variety of skilled tasks in mechanical maintenance, repair and 
modification work on buses, automobiles, trucks and other equipment. 
 
Performs semi-major overhauls as assigned and monitored by the Lead Mechanic, 
repairs and makes adjustments to compressed natural gas (CNG), diesel and 
gasoline engines, transmissions, and other systems and components. 
 
Inspects, relines and adjusts brakes, removes and installs tires and performs wheel 
alignments. 
 
May respond and/or assist with emergency repair road calls. 
 
Provides guidance, technical supervision and assistance to Mechanic I classification. 
 
Maintains METRO-owned property and, tools, tooling and equipment used in vehicle 
maintenance. 
 
Safely fuels METRO equipment including gasoline, diesel and CNG.  
 
Maintains clean work area. 
 
Maintains, diagnoses, inspects, and repairs onboard compressed Natural Gas 
(CNG) and Diesel supply tanks, fuel delivery systems and engines. 
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Maintains accurate written and electronic records, logs and work orders; enters work 
orders and other documents in Maintenance computer software system. 
 
Performs safety and preventative maintenance inspections as required. 
 

 
EMPLOYMENT STANDARDS 
 
Working knowledge of: 
 
• Principles and practices of transit diesel and spark ignited engine operation  

Overhaul and repair procedures. 
• CNG, diesel and gasoline engine  tune-up procedures. 
• Procedures used in servicing buses, trucks and automobiles. 
• Electrical and hydraulic systems. 
• Safe mechanical work practices. 
• Electronic, digital and computerized diagnostic equipment. 
• Computer software programs. 
• Basic mathematical concepts and calculations. 
• Air brake systems. 
 
Skill in: 
 
• Using precision measuring instruments 
• Operating welding and oxygen acetylene equipment, brake drum lathes, drill presses,  

and other tools and equipment used in the repair, maintenance and servicing of 
METRO vehicles. 

• Proper use of hand, electric, pneumatic, hydraulic tools and diagnostic equipment. 
 
Ability to: 
 
• Operate welding equipment, brake drum lathes, drill presses, diagnostic equipment 

and other tools and equipment used in the repair, maintenance and servicing of 
METRO vehicles. 

• Read and comprehend complex technical manuals and schematics. 
• Communicate effectively, both orally and in writing using proper English. 
• Understand and follow oral and written instructions. 
• Establish and maintain effective working relationships with a variety of people. 
• Work well with others as well as independently. 
• Learn and effectively use  METRO’s computer hardware, software database 

programs, and electronic diagnostic equipment including laptop computer. 
• Train assigned personnel. 
• Learn safe work practices and procedures for high pressure and flammable CNG fuel.  
• Safely use the Alternative Fueling Facility. 
• Properly and safely utilize hazardous chemicals and materials.  
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Training and Experience 
 
Any combination of training and experience equivalent to: 
 

Two years of full-time experience as a Mechanic I with METRO. 
 

OR 
 
Three years of full-time experience as a heavy duty mechanic. 

 
 

 
Special requirements: 
 
Possession of a valid Class B California driver’s license with Passenger Endorsement or the 
ability to obtain permit within one month and license within three months of employment. 
 
This position is considered a safety sensitive position and requires participation in METRO’s 
Drug and Alcohol testing program. 
 
Must possess tools (up to ¾ inch drive) necessary to perform the duties of the position, and a 
rollaway toolbox. 
 
Available to work shifts including weekdays,  weekends, days, swing, and graveyard, and 
available for emergency or call-back duty 24 hours a day, seven days a week. 
 
The incumbent will be required to utilize appropriate personal protective equipment (PPE) 
based on the assigned tasks; the use of safety shoes is required at all times. 
 
Driving record will be reviewed as part of application process.  
 
WORKING CONDITIONS AND PHYSICAL REQUIREMENTS 
 
Position requires sitting, standing, walking, reaching, twisting, turning, kneeling, bending, 
squatting and stooping in the performance of daily activities.  The position also requires 
grasping, repetitive hand movement and fine coordination when using small hand tools, 
electronic components and computer keyboards.  Near vision is required when reading 
schematics, instructions and other documents and far vision is required when out in the 
field.  Acute hearing is required when speaking on the radio and providing phone and 
personal service.  The need to lift, carry and push tools and supplies weighing up to 80 
pounds is also required.  The job duties may expose the employee to the outdoors, which 
may include exposure to inclement weather, noise, fumes, dust, grease, and air 
contaminants, hazardous chemicals and materials.  Road calls may subject the employee 
to hazardous roads and conditions.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

MECHANIC III 
 

DEFINITION 
 
Under supervision, performs highly skilled tasks in the repair and maintenance of METRO 
buses, automobiles, trucks and other METRO equipment; may provide assistance and 
direction to Mechanic I’s and II’s; and performs other related duties as assigned. 
 
DISTINGUISHING CHARACTERISTICS 
 
The Mechanic III is the advanced journey level classification in the Mechanic series.  
Mechanic III’s perform maintenance, diagnostic, troubleshooting, overhaul and repair work of 
the highest degree of difficulty on buses and other equipment.  Mechanic III is distinguished 
from the Mechanic II, which is the journey level, and distinguished from Lead Mechanic which 
is the supervisory level  
 
EXAMPLES OF DUTIES 
 

Performs all the duties of a Mechanic I and II in addition to the following: 
 
Performs a variety of highly skilled tasks including major overhauls, maintenance, 
replacement, repair and adjustment of: compressed natural gas (CNG), diesel and 
gasoline engines, transmissions, and other systems and components. 
 
Bus restoration. 
 
Performs safety and preventative maintenance inspections as required; inspects 
equipment for defects; diagnoses reasons for malfunction and determines the extent 
of repairs needed.  Communicates with lead mechanics and/or supervisors 
concerning ongoing status of repairs.  
 
Provides technical supervision and assistance to Mechanic I and II classifications.  
May respond and/or assist with emergency repair road calls. 
 
Maintains METRO owned property and tools, tooling and equipment used in vehicle 
maintenance. 
 
Maintains accurate written and electronic records, enters work orders and other 
documents in Maintenance computer software system. 
 
Maintains, diagnoses, inspects, and repairs onboard compressed Natural Gas 
(CNG) and Diesel supply tanks, fuel delivery systems and engines. 
 
Maintains clean work area. 
 
Safely fuels METRO equipment including gasoline, diesel and CNG.  
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EMPLOYMENT STANDARDS 
 
Thorough knowledge of: 
 

• Principles and practices of transit diesel and spark ignited engine operation, and  
overhaul procedures. 

• Methods, materials, tools, equipment and standard practices used to maintain a fleet 
of vehicles. 

• CNG, diesel and gasoline engine tune-up procedures. 
• Electrical and hydraulic systems. 
• Safe mechanical work practices. 
• Electronic, digital and computerized diagnostic equipment. 
• Air brake systems. 

 
Working knowledge of: 
 

• Computer software and database programs. 
• Basic mathematical concepts and calculations. 

 
Skill in: 
 

• Using precision measuring instruments and diagnostic equipment. 
• Operating welding and oxygen acetylene equipment, brake drum lathes, drill presses, 

and other tools and equipment used in the repair, maintenance and servicing of 
METRO vehicles. 

• Proper use of hand, electric, pneumatic, and hydraulic tools. 
 
Ability to: 
 

• Read and comprehend complex technical manuals and schematics. 
• Communicate effectively, both orally and in writing using proper English. 
• Understand and follow oral and written instructions. 
• Establish and maintain effective working relationships with a variety of people. 
• Work well with others as well as independently. 
• Motivate, train and instruct personnel. 
• Learn and effectively use METRO’s computer hardware, software, database and 

diagnostic programs, and electronic diagnostic equipment including laptop computers 
• Learn safe work practices and procedures for high pressure and flammable CNG fuel. 
• Safely use the Alternative Fueling Facility.  
• Properly and safely utilize hazardous chemicals and materials. 

 
Training and Experience 
 
Any combination of training and experience equivalent to: 
 

Two years of full-time, satisfactory performance as a Mechanic II with METRO. 
 

OR 
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A minimum of four years of full-time experience as a heavy duty mechanic which 
included rebuilding and repairing CNG, and/or diesel engines and related units and 
assemblies. 

 
Special Requirements 
 
Possession of a valid Class B California driver’s license with Passenger Endorsement or the 
ability to obtain permit within one month and license within three months of employment. 

 
This position is considered a safety sensitive position and requires participation in METRO’s 
Drug and Alcohol testing program.  
 
Must possess tools (up to ¾ inch drive) necessary to perform the duties of the position, and a 
rollaway toolbox. 
 
Available to work shifts including weekdays, weekends, days, swing and graveyard, and 
available for emergency or call-back duty 24 hours a day, seven days a week. 
 
The incumbent will be required to utilize appropriate personal protective equipment (PPE) 
based on the assigned tasks; the use of safety shoes is required at all times. 
 
Driving record will be reviewed as part of application process.   

 
 

WORKING CONDITIONS AND PHYSICAL REQUIREMENTS 
 
Position requires sitting, standing, walking, reaching, twisting, turning, kneeling, bending, 
squatting and stooping in the performance of daily activities.  The position also requires 
grasping, repetitive hand movement and fine coordination when using small hand tools, 
electronic components and computer keyboards.  Near vision is required when reading 
schematics, instructions and other documents and far vision is required when out in the 
field.  Acute hearing is required when speaking on the radio and providing phone and 
personal service.  The need to lift, carry and push tools and supplies weighing up to 80 
pounds is also required.  The job duties may expose the employee to the outdoors, which 
may include exposure to inclement weather, noise, fumes, dust, grease, and air 
contaminants, hazardous chemicals and materials.  Road calls may subject the employee 
to hazardous roads and conditions.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

LEAD MECHANIC 
 
 

DEFINITION 
 
Under general direction of the Shift Supervisor, coordinates, leads, assigns and oversees the 
work performed by mechanics in the Fleet Maintenance Division; performs highly skilled and 
complex tasks in the repair and maintenance of METRO buses, automobiles, trucks and 
other METRO equipment; and performs other related duties as assigned. 
 
DISTINGUISHING CHARACTERISTICS 
 
The Lead Mechanic is the lead worker level classification in the Mechanic series.  In addition 
to performing the duties of  the advanced journey level  classification, the incumbent assists 
the supervisor in assigning work, prioritizing  assignments and coordinating the workflow.  
Communicates and coordinates vehicle repair with dispatch and other METRO departments. 
This position is distinguished from the Mechanic III classification in that the latter does not 
have lead responsibilities. 
 
EXAMPLES OF DUTIES 
 

Performs all the duties of a Mechanic I, II and III in the maintenance and repair of 
buses, automobiles, trucks and other METRO equipment in addition to the following: 
 
Plans, schedules, assigns and monitors work shift of mechanic personnel in 
maintaining, repairing, overhauling and rebuilding of buses, automobiles, trucks and 
other METRO equipment. 
 
Performs highly skilled and complex tasks in the mechanical repair and maintenance 
of buses, automobiles, trucks and other METRO equipment. 
 
Inspects the work of mechanics and other fleet maintenance workers, and provides 
technical assistance and training. 
 
Performs and instructs other Mechanics on:  overhauls, repairs and adjustments to 
transit compressed natural  gas (CNG), diesel and gasoline engines, transmissions, 
and other systems and components. 
 
Responds and/or assigns Mechanics to emergency service repair road calls. 
 
Performs safety and preventative maintenance inspections. 
 
Maintains and assures that METRO-owned property, tools and equipment are 
maintained and in good working order; makes recommendations for the procurement 
of tools and repair equipment. 
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Maintains and/or creates accurate written and electronic records, logs and work 
orders; enters work orders and other documents in Maintenance computer software 
system; coordinates the ordering of parts and supplies. 
 
Maintains, diagnoses, inspects, and repairs onboard compressed Natural Gas 
(CNG) and Diesel supply tanks, fuel delivery systems and engines. 
 
Safely fuel METRO equipment, including gasoline, diesel and CNG. 
 
Maintains clean work areas. 
 
Writes performance evaluations and assists the supervisor with employee selection, 
training, and development.  
 
Ensures that proper safety practices and procedures are followed including the 
proper use of personal protective equipment (PPE). 
 
Utilizes METRO computer hardware and software in performance of job duties. 
 

 
EMPLOYMENT STANDARDS 
 
Thorough knowledge of: 
 
• Principles and practices of CNG, diesel and spark ignited engine operation,    
 overhauls, and tune-up procedures. 
• Methods, materials, tools, equipment and standard practices used to maintain a fleet  

of vehicles.  
• Transit vehicle electrical, air and hydraulic systems. 
• Mechanical tools, parts and support equipment including their proper identification       

     and application. 
• Electronic, digital and computerized diagnostic equipment. 
• Safe  work practices and procedures, including extremely high pressure and  

flammable CNG fuel. 
• Air brake systems. 
• Occupational safety and health standards. 
• Computer software programs. 
• Basic mathematical concepts and calculations. 
 
Skill in: 
 

• Using precision measuring instruments and diagnostic equipment. 
• Operating: welding and oxygen acetylene equipment, brake drum lathes, drill presses 

and other tools and equipment used in the repair, maintenance and servicing of 
METRO vehicles.  Proper use of hand, electric, pneumatic, and hydraulic tools.  

 
Ability to: 
 

• Read and comprehend complex technical manuals and schematics. 
• Diagnose defects in transit and automotive equipment and make appropriate               

recommendations for repair. 
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• Train, teach, coach, motivate, direct, and assess other Mechanics. 
• Schedule workloads and prioritize work assignments. 
• Keep accurate written and electronic records, logs and reports. 
• Communicate effectively orally and in writing using proper English. 
• Establish and maintain effective working relationships with others. 
• Motivate, train and supervise personnel. 
• Understand and follow oral and written instructions. 
• Work within deadlines and schedules. 
• Effectively use METRO’s computer hardware, software,  database and diagnostic 

programs, and electronic diagnostic equipment including laptop computers. 
• Safely use the Alternative Fueling Facility. 

 
Training and Experience 
 
Any combination of training and experience equivalent to: 
  
 One year of full-time, satisfactory performance as a Mechanic III with METRO. 
 

OR 
 

Three years of full-time, satisfactory performance as a Mechanic II with METRO. 
 

OR 
 

Five years of full-time experience as a heavy-duty mechanic which included 
rebuilding and repairing CNG, and/or diesel engines and related units and 
assemblies.  
 

Some supervisory experience preferred. 
 
 

Special Requirements 
 
Possession of a valid Class B California driver’s license with Passenger Endorsement or the 
ability to obtain permit within one month and license within three months of employment. 
 
This position is considered a safety sensitive position and requires participation in METRO’s 
Drug and Alcohol testing program. 
 
Must possess tools (up to ¾ inch drive) necessary to perform the duties of the 
position, and a rollaway toolbox.  
 
Available to work shifts including weekdays,  weekends, days, swing, and 
graveyard, and available for emergency or call-back duty 24 hours a day, seven 
days a week. 
 
The incumbent will be required to utilize appropriate personal protective 
equipment (PPE) based on the assigned tasks; and the use of safety shoes is 
required at all times.  
 
Driving record will be reviewed as part of application process. 
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WORKING CONDITIONS AND PHYSICAL REQUIREMENTS 
 
Position requires sitting, standing, walking, reaching, twisting, turning, kneeling, bending, 
squatting and stooping in the performance of daily activities.  The position also requires 
grasping, repetitive hand movement and fine coordination when using small hand tools, 
electronic components and computer keyboards.  Near vision is required when reading 
schematics, instructions and other documents and far vision is required when out in the 
field.  Acute hearing is required when speaking on the radio and providing phone and 
personal service.  The need to lift, carry and push tools and supplies weighing up to 80 
pounds is also required.  The job duties may expose the employee to the outdoors, which 
may include exposure to inclement weather, noise, fumes, dust, grease, and air 
contaminants, hazardous chemicals and materials.  Road calls may subject the employee 
to hazardous roads and conditions.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

FLEET MAINTENANCE SUPERVISOR  
 

 
DEFINITION 
 
Under direction, assists in planning and supervising the operation of the Fleet Maintenance 
Department; supervises the mechanical and body repair, retrofitting, maintenance, diesel and 
CNG fueling, servicing, and cleaning of METRO buses, vehicles, and equipment; and 
performs other duties as assigned. 
 
EXAMPLES OF DUTIES 
 

Plans, coordinates, schedules, assigns, and supervises the employees in the repair, 
maintenance, and service of METRO vehicles and equipment. 
 
Assists in development of department policies, procedures, work standards rules 
and budget; enforces METRO and department rules, regulations, policies, 
procedures, and work standards. 
 
Develops and implements record keeping systems for vehicle maintenance, repairs, 
inspections, road calls, service, fuel consumption, and parts and labor costs; 
prepares periodic reports on maintenance activities and projects; and monitors 
maintenance standards and performance in areas of oil/fuel analysis, road calls, 
labor costs, bus cleanliness, vehicle inspections, and shop safety; reviews repair 
work estimates. 
 
Assists manager in departmental planning and determining staffing needs; 
participates in developing specifications for the purchase of equipment, vehicles, 
and tools. Monitors budget. 
 
Supervises and assists employees in diagnoses of mechanical failures and 
recommends solutions; and develops, implements, and maintains a preventive 
maintenance program for transit vehicles. 
 
Instructs and trains employees in improved work techniques and safety measures 
and recommends employees for training; evaluates training options; determines 
training required by federal, state, and local laws and regulations; and plans, assists 
and conducts training as appropriate. 
 
Participates in employee selection; prepares, conducts, and reviews employee 
performance evaluations. 
 
Represents the department at meetings; may serve as liaison to other departments, 
the public, and outside agencies; reviews, investigates, and responds to complaints 
regarding mechanical or safety problems. 
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Investigates vehicle accidents, prepares damage reports and reviews accident 
reports; determines mechanical problems and recommends corrective action; 
prepares employee injury reports. 
 
Ensures department is in compliance with federal, state, and local laws and 
regulations. 
 
Ensures that proper safety practices and procedures are followed including the 
proper use of personal protective equipment (PPE). 
 
Utilizes office equipment,  computer hardware and software to include: word 
processing, spreadsheet, and database programs in the performance of job duties. 
 
 

EMPLOYMENT STANDARDS 
 
Knowledge of: 
 
• Manual and automated record keeping systems. 
• Bus operation and operation of equipment used in driving a bus. 
• Proper handling procedures for hazardous materials, health and safety  

regulations, safe work practices and proper equipment operating procedures. 
• Preventive maintenance practices and methods. 
• Mechanical, electrical, air, and hydraulic systems of transit buses and vehicles. 
• Techniques, procedures, equipment, tools, and materials used for maintenance, repair  

and service of METRO vehicles. 
• Federal, state, and local laws and regulations regarding employee safety and work  

environment requirements. 
• State vehicle codes and regulations regarding buses, vehicles, and equipment. 
• Standard office equipment and software. 
 
Ability to: 
 
• Operate, maintain, and adjust department mechanical equipment and tools. 
• Gather, interpret, and record data accurately. 
• Read, comprehend, and interpret complex technical manuals and schematics.  

Diagnose mechanical failures and estimate time and materials necessary for  
maintenance and repair jobs. 

• Plan, schedule, organize, prioritize, supervise, and evaluate the work of others. 
• Interpret, apply, and explain regulations, standards, policies, and procedures. 
• Develop and maintain accurate and effective record keeping systems. 
• Establish and maintain cooperative working relationships with the public, METRO  

employees, and others. 
• Communicate effectively in oral and written form. 
• Perform mathematical calculations, ratios and percentages.  
• Learn and instruct in the safe operation of the Alternative Fueling Facility. 
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Training and Experience 
 
Any combination of training and experience equivalent to: 
 

Five years full-time experience as a heavy-duty diesel and/or alternate 
fuel mechanic repairing and rebuilding diesel engines and related 
components, including three years supervisory or lead experience. 
College level course work in business, transit management, hazardous 
materials technology, industrial technology, and behavioral science is 
desirable. 

 
Special Requirements 
 
Possession of a valid California class B driver license with passenger endorsement and a 
safe driving record. 
 
Available to work shifts including weekdays,  weekends, days, swing, and graveyard, and 
available for emergency or call-back duty 24 hours a day, seven days a week. 
 
This position is considered a safety sensitive position and requires participation in 
METRO’s Drug and Alcohol testing program. 
 
The incumbent will be required to utilize appropriate personal protective equipment (PPE) 
based on the assigned tasks; and the use of safety shoes is required at all times.  
 
Driving record will be reviewed as part of application process. 
 
 
WORKING CONDITIONS AND PHYSICAL REQUIREMENTS 
 
Position requires sitting, standing, walking, reaching, twisting, turning, kneeling, bending, 
squatting and stooping in the performance of daily activities.  The position also requires 
grasping, repetitive hand movement and fine coordination when using small hand tools, 
electronic components and computer keyboards.  Near vision is required when reading 
schematics, instructions and other documents and far vision is required when out in the 
field.  Acute hearing is required when speaking on the radio and providing phone and 
personal service.  The need to lift, carry and push tools and supplies weighing up to 80 
pounds is also required.  The job duties may expose the employee to the outdoors, which 
may include exposure to inclement weather, noise, fumes, dust, grease, and air 
contaminants, hazardous chemicals and materials.  Road calls may subject the employee 
to hazardous roads and conditions.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Terry Gale Information Technology Manager  
 
SUBJECT: CONSIDERATION OF AN AMENDMENT TO THE CONTRACT WITH 

MAINTSTAR INC. FOR ADDITIONAL PROGRAMMING 
REQUIREMENTS, ADDITIONAL ON-SITE TRAINING, AND ONSITE 
TECHNICAL SUPPORT DURING SYSTEM STARTUP FOR AN 
AMOUNT NOT TO EXCEED $21,176. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to execute an amendment to 
the contract with MaintStar Inc. for additional programming requirements, additional on-
site training, and on-site technical support during system startup for an amount not to 
exceed $21,176. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO entered into a contract with MaintStar Inc. for the purchase 
and implementation of a fleet and facilities management software system on 
September 1, 2009.  
 

• During the installation and implementation phase of the contract, it was 
determined that there was a need for additional programming services for 
importing fuel and oil data from multiple formats and additional training of Santa 
Cruz METRO personnel on the procedures for the processing of this data. 
 

• During the startup of the software system it was essential for MaintStar Technical 
Support to be on-site to resolve technical issues and to insure a successful and 
time critical start to using the new maintenance program. 
 

• During the installation and implementation phase of the contract, it was also 
determined that there was a need for program changes to create a receiving log 
file. 

III. DISCUSSION 

Santa Cruz METRO entered into a contract with MaintStar Inc. for the purchase and 
implementation of a fleet and facilities management software system on September 1, 2009.   
During the installation and implementation phase of the contract, staff determined a need for 
additional programming services from MaintStar Inc. for importing fuel and oil data from 
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multiple formats.  The contract only supported importing from one data format for fuel and did 
not include automatic updating of oil, automatic transmission fluid and antifreeze, data that is 
supplied by the Fuel Force system located at the River Street Service Station.  It was also 
determined that there was a need to be able to upload data supplied to Santa Cruz METRO from 
Devco Oil, Inc. for the fueling of both Fleet and ParaCruz vehicles. 
 
During the startup or “go live” phase of the software implementation it was essential for 
MaintStar technical support to be on-site to resolve technical issues.  During the installation and 
implementation phase of the contract, it was also determined that there was a need for program 
changes to create a receiving log file.  This will communicate with the new purchasing software 
and allow better tracking and accounting of the parts budget.  
 
Staff recommends that a contract amendment be executed with MaintStar Inc. for an additional 
$21,176 for additional software programming requirements, additional on-site training, and on-
site technical support during system startup for a new contract total not to exceed $306,176.   
 

IV.  FINANCIAL CONSIDERATIONS 

Original contract total approved by the Board of Directors was for a not to exceed amount of 
$285,000.  During the design and implementation phase of the contract there was a reduction of 
cost due to deletions and modifications of the scope in an amount of $8,324.  Additional cost for 
five weeks of training and technical support on-site: $24,000.  Additional cost for programming 
requirements to import fuel, oil, automatic transmission fluid and antifreeze data: $3,500.  
Additional cost for program changes to create a receiving log file: $2,000.  Total cost for 
additional services: $29,500.  Total cost for contract amendment: $29,500 - $8,324 = $21,176.  
Additional funds to support this project are included in the FY11 Final Capital Budget under IT 
Projects-Replace Fleet & Facilities Maintenance Software.  

V.  ATTACHMENTS 

Attachment A: Contract Amendment with MaintStar Inc. 

 

Prepared By: Lloyd Longnecker, Purchasing Agent 
Date Prepared: July 28, 2010  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIRST AMENDMENT TO CONTRACT FOR PURCHASE AND IMPLEMENTATION 

OF A FLEET/FACILITIES MANAGEMENT SOFTWARE SYSTEM (09-14) 
 
This First Amendment to the Contract for purchase and implementation of a fleet/facilities 
management software system is made effective August 13, 2010 between the Santa Cruz 
Metropolitan Transit District, a political subdivision of the State of California (“Santa Cruz 
METRO”) and MaintStar, Inc. (“Contractor”). 
 
1. RECITALS 
 
1.1  Santa Cruz METRO and Contractor entered into a Contract for purchase and 

implementation of a fleet/facilities management software system (“Contract”) on 
September 1, 2009. 

1.2  Santa Cruz METRO requires additional programming services for import of fuel, oil, 
automatic transmission and antifreeze fluid data from multiple sources. 

1.3  Santa Cruz METRO requires additional on-site training of Santa Cruz METRO 
personnel.  

1.4  Santa Cruz METRO requires additional on-site technical support during software system 
startup. 

1.5  Santa Cruz METRO requires additional programming services for creation of a receiving 
log file. 

 
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
2. COMPENSATION 
 
2.1  Article 5.01 Terms of Payment is amended to include the following language: 

 
Santa Cruz METRO shall compensate Contractor an additional $29,500 for additional 
programming services for import of fuel, oil, automatic transmission and antifreeze fluid 
data from multiple sources, additional on-site training of Santa Cruz METRO personnel, 
and additional on-site technical support during software system startup.  New contract 
total not to exceed $306,176. 
 

3. REMAINING TERMS AND CONDITIONS 
 
3.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
 
4. AUTHORITY 
 
4.1 Each party has full power to enter into and perform this First Amendment to the Contract 

and the person signing this First Amendment on behalf of each has been properly 
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authorized and empowered to enter into it.  Each party further acknowledges that it has 
read this First Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 
Signed on __________________________________________  
 
 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
MAINTSTAR, INC. 
 
 
 
By _________________________________________________  
Louis J. Tonetti 
National Sales Manager 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
District Counsel 
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DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager 
 
SUBJECT: CONSIDERATION OF A RESOLUTION AUTHORIZING SUBMITTAL 

OF A REVISED TDA/STA CLAIM FOR FY11 STA FUNDS. 
 

I.  RECOMMENDED ACTION 

That the Board of Directors adopt a resolution authorizing the General Manager to submit 
a revised TDA/STA claim to the Santa Cruz County Regional Transportation Commission 
(SCCRTC) for FY11 State Transit Assistance (STA) funds.  

II.  SUMMARY OF ISSUES 

• On March 22, 2010, Governor Schwarzenegger signed the “gas-tax swap” legislation 
(ABx8 9) which made an immediate one-time appropriation of $400 million to the State 
Transit Assistance (STA) program. 

 
• Santa Cruz METRO will receive an allocation of $2,801,550 in STA funds for Santa 

Cruz County transit operations. 
 
• Santa Cruz METRO will use the STA revenue in its FY11 Operating Budget. 

 
• Staff recommends adopting the attached resolution (Attachment A) authorizing the 

General Manager to submit the revised FY11 TDA/STA Claim Form (Attachment B) for 
STA funds to the Santa Cruz County Regional Transportation Commission (SCCRTC). 

 

III. DISCUSSION 

On March 22, 2010, Governor Schwarzenegger signed into law ABx8 9, the “gas tax swap” 
legislation, which made an immediate appropriation of $400 million to the State Transit 
Assistance (STA) program.    An existing balance remaining in the Public Transit Account since 
STA payments were suspended by the FY09 California budget enabled this one-time 
appropriation to the STA program.  Santa Cruz METRO received no STA funds last year. 
 
Santa Cruz METRO’s allocation of the STA revenue is $2,801,550.  In the past, efficiency 
criteria attached to STA funding limited Santa Cruz METRO’s use of STA revenue to capital 
projects.  ABx8 9 temporarily suspended STA efficiency criteria through FY11 and FY12 to 
ensure that transit operators can use STA funds for operations.  Santa Cruz METRO will apply 
the current allocation of STA revenue to its FY11 operating budget.    Because the exact amount 
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of STA funds was unknown until the State Controller’s Office published the individual 
allocations amounts on 6/24/10, the FY 11 & FY12 Final Budget used an estimate of $2,800,000 
in STA operating revenue for FY11. 
 
Staff recommends adopting the attached resolution (Attachment A) authorizing the General 
Manager to submit a revised TDA/STA Claim Form to the Santa Cruz County Regional 
Transportation Commission (SCCRTC) in the amount of $2,801,550 in STA revenue for FY11 
public transit operations in Santa Cruz County.  The revised TDA/STA Claim Form (Attachment 
B) is presented with strikeout and underlined text as requested by the SCCRTC.  
 

IV.  FINANCIAL CONSIDERATIONS 

If the SCCRTC approves the revised claim, Santa Cruz METRO will receive $2,801,550 in STA 
revenue for the FY11 Operating Budget.    

V.  ATTACHMENTS 

Attachment A: Resolution Authorizing a Claim for FY11 STA Funds 

Attachment B: Revised FY11 TDA/STA Claim Form  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Staff Report prepared by Thomas Hiltner, Grants/Legislative Analyst 
Date Prepared: July 28, 2010 
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ATTACHMENT A 
 

BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 
 

Resolution No.    
On the Motion of Director:     
Duly Seconded by Director:     

The Following Resolution is: 
  
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING A CLAIM TO THE 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 

FOR STATE TRANSIT ASSISTANCE FUNDS  
 

WHEREAS, on March 22, 2010, the California Governor signed into law 
Assembly Bill 9 (ABx8 9) which made an immediate appropriation of $400 million to the 
State Transit Assistance (STA) program for FY10 and FY11; and 

 
WHEREAS, the State Controller is authorized under Section 99313 of the Public 

Utilities Code to allocate State Transit Assistance (STA) funds to regional transportation 
planning agencies and county transportation commissions; and 

 
WHEREAS, in accordance with the Sections 99313 and 99314 et al of the Public 

Utilities Code, the Santa Cruz Metropolitan Transit District is authorized to submit a 
claim for STA funds to the Santa Cruz County Regional Transportation Commission; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District’s proposed expenditure 

of STA funds for public transit operations is in accordance with the Regional 
Transportation Plan and with ABx8 9 which suspends efficiency criteria to permit the use 
of STA funds for operating assistance; and 

 
WHEREAS, the level of passenger fares and charges is sufficient to enable the 

Santa Cruz Metropolitan Transit District to meet the fare revenue requirements of Public 
Utilities Code Section 99268.2(b); and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District is not precluded by any 

contract entered into on or after June 28, 1979, from employing part-time drivers or from 
contracting with common carriers of persons operating under a franchise or license; and 

 
WHEREAS, the sum of the Santa Cruz Metropolitan Transit District’s 

allocations from the State Transit Assistance fund and from the Local Transportation 
Fund does not exceed the amount the Santa Cruz Metropolitan Transit District is eligible 
to receive during FY11, and; 
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Resolution No.     
Page 2 

  

WHEREAS, such funding, however, shall not relieve the Santa Cruz 
Metropolitan Transit District of its responsibility pursuant to Section 6735 of the 
California Code of Regulations, Title 21, Chapter 3 (21 CCR §6735) to repay excess 
disbursements from the Local Transportation Fund; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District has made a reasonable 

effort to implement the productivity improvements recommended pursuant to Public 
Utilities Code Section 99244; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District is making full use of 

federal funds available under the Intermodal Surface Transportation Efficiency Act of the 
21st Century, as amended: 

 
NOW, THEREFORE, BE IT RESOLVED, that the General Manager of the 

Santa Cruz Metropolitan Transit District is authorized to submit a claim for $2,801,550 in 
State Transit Assistance funds for FY11 public transit operations. 

 
PASSED AND ADOPTED this 13th day of August, 2010 by the following vote: 
 

AYES:  Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 

APPROVED       
        ELLEN PIRIE 
       Board Chair 

 
ATTEST       
  LESLIE R. WHITE 
  General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
       
 MARGARET GALLAGHER 
 District Counsel 
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DATE: August 13, 2010 
  
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager 
   
SUBJECT: AUTHORIZATION FOR DISPOSAL OF EIGHT (8) - SXL 48 BUILD ALL 

PARTS WASHERS, ONE (1) -HBS-916 JET METAL CUTTING BAND 
SAW, ONE (1) - 350 “SOLAR” BATTERY CHARGER, ONE (1) - CT800 
SNAP-ON BATTERY LOAD TESTER, ONE (1) – 500 “SOLAR” 
BATTERY CHARGER,  ONE (1) - J23920 KENT MOORE ENGINE 
STAND, TWO (2) -  SIOUX VALVE GRINDING MACHINES,  ONE (1) -  
STAR SHOP VACUUM,  ONE (1) - TRANSMISSION STAND, ONE (1) 
SET ARI HETRA LIFTS, ONE (1) -  HAND OPERATED WASTE FLUID 
PUMP, ONE (1) - 1986 CHEVROLET CELEBRITY, ONE (1) TENNANT 
FLOOR SCRUBBER, ONE (1) 1984 CARGO TRAILER, ONE (1) 1986 
CARGO TRAILER 

I.  RECOMMENDED ACTION 

That the Board of Directors declare as excess eight (8)  - SXL 48 Build All parts washers, 
one (1) -HBS-916 jet metal cutting band saw, one  (1) - 350 “Solar” battery charger, one (1) 
- CT800 Snap-On battery load tester, one (1) - 500”Solar” battery charger, one (1) - j23920 
Kent Moore engine stand, two (2) - Sioux valve grinding machines,  one (1) - Star shop 
vacuum, one (1) - transmission stand, one (1) set ARI Hetra lifts, one (1) - hand operated 
waste fluid pump, one (1) - 1986 Chevrolet Celebrity, one (1) Tennant floor scrubber, one 
(1) 1984 cargo trailer, one (1) 1986 cargo trailer and direct staff to use appropriate action 
for disposal. 

II.  SUMMARY OF ISSUES 

• In accordance with Santa Cruz METRO’s policy on disposal of fixed assets and 
inventoriable items, at least once per year the Finance Manager shall recommend 
to the Board of Directors a list of items to be declared excess with appropriate 
action for disposal. 
 

• Eight (8) - SXL 48 Build All Parts Washers, one (1) -HBS-916 Jet Metal Cutting 
Band Saw, one (1) - 350 “Solar” Battery Charger, one (1)- CT800 Snap-On 
Battery Load Tester, one (1) – 500 ”Solar” Battery Charger,  one (1)- J23920 
Kent Moore Engine Stand, two (2) -  Sioux Valve Grinding Machines, one- (1) 
Star Shop Vacuum, one (1) – Transmission Stand, one (1) set - ARI Hetra Lifts, 
one  (1) - Hand Operated Waste Fluid Pump, one (1) 1986 Chevrolet Celebrity, 
one (1) Tennant Floor Scrubber, one (1) 1984 Cargo Trailer, one (1) 1986 Cargo 
Trailer that are no longer required by Santa Cruz METRO. 
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• Staff is recommending that the Board of Directors declare the above items as 
excess and direct staff to use appropriate action for disposal. 

 

III. DISCUSSION 

In accordance with Santa Cruz METRO’s policy on disposal of fixed assets and inventoriable 
items, at least once per year the Finance Manager shall recommend to the Board of Directors a 
list of items to be declared excess with appropriate action for disposal. 
 
Eight (8) - SXL 48 Build All Parts Washers, one (1) -HBS-916 Jet Metal Cutting Band Saw, one 
(1) - 350 “Solar” Battery Charger, one (1)- CT800 Snap-On Battery Load Tester, one (1) – 500 
”Solar” Battery Charger,  one (1)- J23920 Kent Moore Engine Stand, two (2) -  Sioux Valve 
Grinding Machines, one- (1) Star Shop Vacuum, one (1) – Transmission Stand, one (1) set - ARI 
Hetra Lifts, one  (1) - Hand Operated Waste Fluid Pump, one (1) 1986 Chevrolet Celebrity, one 
(1) Tennant Floor Scrubber, one (1) 1984 Cargo Trailer, one (1) 1986 Cargo Trailer that are no 
longer required by Santa Cruz METRO. 
 
Staff is recommending that the Board of Directors declare the items on Attachment A as excess 
and direct staff to use appropriate action for disposal. 
 
The current market value of these items range from $25 to $500. 
 

IV.  FINANCIAL CONSIDERATIONS 

None of these items have any remaining book value.  Any revenue generated from the sale of 
these items will be recorded as income in the current operating budget. 

V.  ATTACHMENTS 

Attachment A: List of Assets designated for disposal as of June 30, 2010. 

 

 

 

Prepared By: Robert Cotter, Maintenance Manager  
Date Prepared: July 9, 2010 
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Santa Cruz METRO

EXCESS ASSETS LIST

As of 06/30/10

ASSET TAG NO. DESCRIPTION CONDITION Market Value

1357 SXL 48 BUILD ALL PARTS WASHER FAIR 50.00$               
1522 SXL 48 BUILD ALL PARTS WASHER FAIR 50.00$               
1494 SXL 48 BUILD ALL PARTS WASHER FAIR 50.00$               
1495 SXL 48 BUILD ALL PARTS WASHER FAIR 50.00$               
818 SXL 48 BUILD ALL PARTS WASHER FAIR 50.00$               
816 SXL 48 BUILD ALL PARTS WASHER FAIR 50.00$               
817 SXL 48 BUILD ALL PARTS WASHER FAIR 50.00$               
1523 SXL 48 BUILD ALL PARTS WASHER FAIR 50.00$               
1190 HBS-916 JET METAL CUTTING BAND SAW FAIR 200.00$             
1352 350 "SOLAR" BATTERY CHARGER POOR 25.00$               
1360 CT800 SNAP-ON BATTERY LOAD TESTER POOR 50.00$               
3197 500 "SOLAR" BATTERY CHARGER POOR 25.00$               
2672 J23920-A KENT MOORE ENGINE STAND GOOD 200.00$             
1213 SIOUX VALVE GRINDING MACHINE FAIR 200.00$             
1818 SIOUX VALVE GRINDING MACHINE FAIR 200.00$             
1154 STAR SHOP VACUUM POOR 25.00$               
1168 TRANSMISSION STAND GOOD 150.00$             

ARI HETRA LIFTS (ONE SET OF FOUR) GOOD 400.00$             
4932 HAND OPERATED WASTE FLUID PUMP GOOD 25.00$               
8027 1986 CHEVROLET CELEBRITY POOR 500.00$             
704 TENNANT FLOOR SCRUBBER POOR 100.00$             
900 1984 CARGO TRAILER FAIR 100.00$             
901 1986 CARGO TRAILER FAIR 100.00$             
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager, and Acting Assistant General Manager 
 
SUBJECT: RATIFY PAYMENT MADE FOR  ANNUAL RENEWAL OF PROPERTY 

INSURANCE COVERAGE FOR FY11 
 

I.  RECOMMENDED ACTION 

That the Board of Directors ratify payment made for the annual renewal of property 
insurance coverage with QBE Insurance Corporation. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO carries property insurance on all its owned facilities and on 
leased facilities in accordance with lease agreements, as well as on building contents. 

• The property insurance annual renewal for FY11 is $33,065. 

• Policy coverage begins on July 1, 2010 and ends on June 30, 2011, with the annual 
premium payment due within 30 days of renewal, or by July 30, 2010.  It is in Santa 
Cruz METRO’s best interest that the policy not be cancelled due to non-payment; 
therefore action was taken in response to the cancellation of the July 23, 2010 Board 
of Director’s meeting, due to lack of quorum, and the payment was mailed on July 26, 
2010.   

• Santa Cruz METRO staff is recommending ratification of its action of paying the 
property insurance premium in the amount of $33,065. 

III. DISCUSSION 

Barney & Barney (formerly Saylor & Hill), Santa Cruz METRO’s property insurance broker, has 
arranged for renewal of property insurance coverage with QBE Insurance Corporation.  This is 
all risk coverage, excluding earthquake and flood, and includes buildings and contents, employee 
tools, telephone system, and other equipment, with a $5,000 deductible.  
 
The QBE Insurance Corporation is rated A, IX by A. M. Best.   
 
Santa Cruz METRO carries flood insurance on two locations, 1200 River Street, and 1200 B 
River Street under two separate policies.   
 
The renewal quote decreased by 22% from last year’s premium, due to the deletion of the 370 
Encinal Street location.       
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IV.  FINANCIAL CONSIDERATIONS 

The insurance cost of $33,065 is included in the FY11 final budget. 

V.  ATTACHMENTS 

None. 

Prepared by: Debbie Kinslow, Assistant Finance Manager 
Date Prepared:  July 12, 2010 
Date Amended: July 27, 2010 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Leslie White, General Manager 
 
SUBJECT: CONSIDERATION OF DESIGNATING METRO’S HUMAN RESOURCES 

MANAGER AS METRO’S OFFICIAL REPRESENTATIVE TO THE 
CALIFORNIA STATE ASSOCIATION OF COUNTIES (CSAC) EXCESS 
INSURANCE AUTHORITY (EIA), THE AUTHORITY. 

 

I.  RECOMMENDED ACTION 

Adopt the attached resolution which designates the Human Resources Manager as 
METRO’s  Official Designated Representative to  CSAC EIA, the Authority. 

II.  SUMMARY OF ISSUES 

• In 2007, METRO became a participating member of CSAC EIA (Authority) in order 
to obtain excess workers’ compensation insurance at reasonable rates. 

• The Authority is now requiring METRO to adopt a resolution identifying an Official 
Designated Representative to act on METRO’s behalf in order to carry out the 
purposes and functions of the Authority. 

• Currently, Robyn D. Slater, the Human Resources Manager is listed as the Primary 
Contact on the CSAC EIA web site. 

• The Attached Resolution would designate the incumbent in the Human Resources 
Manager position to be METRO’s official representative to the Authority. 

III. DISCUSSION 

In 2007, METRO became a member of the newly created CSAC Excess Insurance Authority 
enabling it to access excess workers’ compensation insurance benefits.  Santa Cruz METRO was 
already a participating member of CSAC for various other insurance functions. 
 
The Authority recently informed METRO that an Official Designated Representative must be 
appointed by METRO’s Board of Directors in order to ensure that an individual is authorized to 
fully act on behalf of  METRO in matters relating to the Authority.  This designation can be 
facilitated through passage of the attached resolution.   
 
Robyn D. Slater, Human Resources Manager, is responsible for the Workers’ Compensation 
program for Santa Cruz METRO and is the primary contact person for the Authority at this time.  
Through this contact designation, the Human Resources Manager has received all 
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communication regarding matters related to the Authority such as notifications, requests for 
information, renewal premium quotes and invoices.  However, the Authority does not have any 
designation record regarding whether the Human Resources Manager has the authority by the 
METRO governing Board to act upon official matters such as executing Memorandums of 
Understanding and entering into service agreements.  The Authority desires to ensure that the 
individuals executing such documents and agreements are authorized to do so.  Therefore, they 
are requiring the governing board of each member to designate a representative who is 
authorized to do so.   
 
In reviewing the Resolution itself, it should be noted that any action or agreement which would 
bind METRO would require Board of Director approval before execution of the documents, 
therefore, this designation will only authorize the Human Resources Manager to take those 
actions which do not require approval of the METRO Board of Directors.   
 
 
IV.  FINANCIAL CONSIDERATIONS 
 
 None 
 
V.  ATTACHMENTS 
 
Attachment A: Resolution 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director    
Duly seconded by Director   
The following Resolution is Adopted:   

 
A RESOLUTION DELEGATING AUTHORITY TO THE HUMAN RESOURCES 

MANAGER TO ACT ON BEHALF OF SANTA CRUZ METRO  
 
WHEREAS, the CSAC Excess Insurance Authority (Authority) has determined that it is necessary for each member 
of the Authority to delegate to a person or position authority to act on the member’s behalf in matters relating to the 
member and the Authority; and  
 
WHEREAS, except as to those actions that must be approved by the Santa Cruz Metropolitan Transit District, such 
delegation of authority is necessary in order to carry out the purposes and functions of the Authority with its 
members; and 
 
WHEREAS, in order to ensure a person or position is delegated with authority to act on the member’s behalf in 
matters relating to the member and the Authority, action by the member’s governing body is necessary; and  
 
NOW THEREFORE, BE IT RESOLVED by the Santa Cruz Metropolitan Transit District as follows: 
 
Except as to actions that must be approved by the Santa Cruz Metropolitan Transit District, the Human Resources 
Manager is hereby appointed to act in all matters relating to the member and the Authority. 
 

PASSED AND ADOPTED at a regular meeting of the Santa Cruz Metropolitan Transit District, Santa 
Cruz, California, this 13th day of August,  2010, by the following vote: 
 
AYES: Directors -   
 
NOES:  Directors –  
 
ABSTAIN: Directors –  
 
ABSENT: Directors -  
 

APPROVED_____________________________ 
    ELLEN PIRIE 

    Chairperson 
 
 
 
ATTEST__________________________ 
 LESLIE R. WHITE 
 General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
__________________________________ 
MARGARET GALLAGHER 
District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

NOTICE OF ACTION TAKEN IN CLOSED SESSION  
MEMORANDUM 

 
 
DATE:       August 13, 2010 
 
TO:        Board of Directors 
 
FROM:       Margaret Gallagher, District Counsel 
 
SUBJECT:    Notification of Action Taken In Closed Session Regarding the Personal Injury 

and Property Damage Settlements with Phyllis Dias and State Farm Insurance 
(Subrogating for Phyllis Dias); Claim #’s 10-0008 and 10-0009 

 
 
 
Settlements of Phyllis Dias and State Farm Insurance (Subrogating for Phyllis Dias);  
Claim # 10-0009 
 
On May 28, 2010, in closed session the Board of Directors authorized two settlements for the 
incident that occurred on February 22, 2010 in Watsonville, California, in which a METRO bus 
collided with Ms. Dias’ garage, causing damage to her vehicle which was inside the garage. 
The Board of Directors authorized a settlement in the amount of Three Thousand Nine Hundred 
Fourteen and 24/100 Dollars ($3,914.24) to State Farm Insurance for the property damage 
incurred to Dias’ vehicle and a settlement in the amount of Four Hundred Thirty Seven and 
58/100 Dollars ($437.58) to Phyllis Dias for the rental reimbursement related to this incident. 
The following directors authorized the settlement: Hagen, Hinkle, Leopold, Robinson, Stone and 
Tavantzis.  There were no Directors that opposed the settlement.  Directors Bustichi, Pirie, 
Graves, Rivas and Rotkin were absent. 
 
Settlement of Phyllis Dias; Claim # 10-0008 
 
On June 11, 2010, in closed session the Board of Directors authorized a settlement in the amount 
of Five Thousand and 00/100 Dollars ($5,000.00), to fully settle all claims related to Ms. Dias’ 
medical condition and pain and suffering resulting from the accident which occurred on February 
22, 2010 in Watsonville, California, in which a METRO bus collided with Ms. Dias’ garage. The 
following directors authorized the settlement: Bustichi, Graves, Hagen, Hinkle, Leopold, Pirie, 
Robinson, and Tavantzis.  There were no Directors that opposed the settlement.  Directors Rivas, 
Rotkin and Stone were absent. 
 
Pursuant to this direction, three fully executed releases were received from the claimants and two 
District warrants were issued; one in the sum of $5,437.58 payable to Phyllis Dias and the other 
in the sum of $3,914.24 made payable to State Farm Insurance. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

NOTICE OF ACTION TAKEN IN CLOSED SESSION  
MEMORANDUM 

 
 

DATE:       July 23, 2010 
 
TO:        Board of Directors 
 
FROM:       Margaret Gallagher, District Counsel 
 
SUBJECT:    Notification Of Action Taken In Closed Session Regarding Property Damage 

Settlement with the Santa Cruz City School District (Claim Administrated by 
Keenan & Associates); Claim #10-0010 

 
 
 
Settlement of Santa Cruz City School District; Claim #10-0010 
 
On June 25, 2010, in closed session the Board of Directors authorized a settlement in the amount 
of Seventeen Thousand Two Hundred Eighty One and 75/100 Dollars ($17,281.75), for the 
accident that occurred on March 5, 2010 in Santa Cruz, California involving a Santa Cruz City 
School District vehicle.  The following directors authorized the settlement: Bustichi, Graves, 
Hagen, Hinkle, Leopold, Pirie, Robinson, and Stone,.  There were no Directors that opposed the 
settlement.  Directors Rivas, Rotkin and Tavantzis, were absent. 
 
Pursuant to this direction, a fully executed release was received from the claimant and a District 
warrant was issued in the sum of $17,281.75.   
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DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Margaret Gallagher, District Counsel 
 
SUBJECT: CONSIDERATION OF REVIEW OF METRO’S CONFLICT OF 

INTEREST CODE TO DETERMINE IF ANY PROPOSED 
AMENDMENTS ARE NECESSARY 

I.  RECOMMENDED ACTION 

Review METRO’s Conflict of Interest Code to Determine Whether any Amendment is 
Necessary Pursuant to the 2010 Local Biennial Notice.  

II.  SUMMARY OF ISSUES 

• Every agency, including all local government agencies and special districts are required by 
Government Code §87300 to adopt and promulgate a Conflict of Interest Code. 

• The Political Reform Act requires every local government agency to review its Conflict of 
Interest Code biennially. 

• The Code must be reviewed every two years and amended when circumstances change, such 
as when new positions are created or duties of existing positions change. 

• The County of Santa Cruz requires each agency to submit a notice indicating whether or not 
an amendment is necessary. This year, this notice is required to be provided to the County 
Board of Supervisors no later than October 1, 2010.  

III. DISCUSSION 

The Political Reform Act (the PRA) controls conflicts of interests of public officials through 
disclosure of financial interests and prohibitions on participation in the making of decisions in 
which the official knows or has reasons to know he or she has a financial interest.  The PRA’s 
standards are found in California Government Code Sections 81000 et seq.  The Fair Political 
Practices Commission (FPPC) has also adopted regulations implementing the PRA, see Title 2 of 
the California Code of Regulations Section 18109 et. seq., and issues formal opinions and advice 
letters on the application of the PRA to particular situations.  The FPPC maintains a website at 
www.fppc.ca.gov which contains the PRA regulations, opinions and advice letter summaries.   
 
In accordance with the PRA, all government agencies must adopt and promulgate a Conflict of 
Interest Code. This code must be reviewed every two years and amended when circumstances 
change, such as when new positions are created or duties of existing positions change.  The code 
must be consistent with the minimum requirements of the PRA.  Such Conflict of Interest Code 
has the force of law and violation of the Conflict of Interest has the force of law and any 
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violation of the Conflict of Interest Code by a designated employee shall be deemed a violation 
of Government Code §87300, et seq. 
 
The Political Reform Act requires every local government agency to review its conflict of-
interest code biennially. Not later than October 1 of each even-numbered year, each agency must 
submit to the County Board of Supervisors a notice indicating whether or not an amendment is 
necessary.  
 
The letter dated June 28, 2010 attached hereto as Attachment A was received by METRO on 
July 2, 2010.  Also attached as Attachment B, is the 2010 Local Agency Biennial Notice for 
METRO to complete and return to the County by October 1, 2010. Attachments C and D are 
informational handouts provided by the California Fair Political Practices Commission: 
Attachment C: “How to Amend a Conflict-of-Interest Code” and Attachment D: “How to 
Review a Conflict-of-Interest Code.” 
 
If the Board determines that changes are necessary to METRO’s Conflict of Interest Code, a 
Public Hearing will be held to discuss the proposed changes to METRO’s Conflict of Interest 
Code and a 45-day comment period will ensue. METRO’s Conflict of Interest Code is attached 
as Attachment E, for the Board’s review and determination if changes are necessary.  
 
 
IV.  FINANCIAL CONSIDERATIONS 
  
None 
 

V.  ATTACHMENTS 

Attachment A: Letter dated June 28, 2010 from the County of Santa Cruz 

Attachment B: 2010 Local Agency Biennial Notice 

Attachment C: FPPC Handout- How to Amend a Conflict-of-Interest Code 

Attachment D; FPPC Handout- How to Review a Conflict-of-Interest Code  

Attachment E: METRO’s Conflict of Interest Code  

5-18.2



Attachment A

5-18.a1



Attachment B

5-18.b1



Attachment C

5-18.c1



Attachment D

5-18.d1



Attachment E

5-18.e1



Attachment E

5-18.e2



Attachment E

5-18.e3



Attachment E

5-18.e4



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Frank L. Cheng, Project Manager 
 
SUBJECT: CONSIDERATION OF AN AMENDMENT TO THE CONTRACT WITH 

WEST BAY BUILDERS, INC. EXTENDING THE CONTRACT 
EXPIRATION DATE FOR THE METROBASE MAINTENANCE 
BUILDING TO DECEMBER 31, 2010, WHILE MAINTAINING THE 
CONSTRUCTION COMPLETION DATE OF AUGUST 30, 2009. 

I.  RECOMMENDED ACTION 

That the Board of Directors approve an amendment to the contract with West Bay 
Builders Inc. that extends the contract expiration date to December 31, 2010, while 
maintaining the construction completion date of August 30, 2009.  

II.  SUMMARY OF ISSUES 

• On October 27, 2006 the Board of Directors approved a contract with West Bay 
Builders, Inc. for the construction of the Maintenance Building component of the 
MetroBase Project pending Labor Harmony provisions. On November 20, 2006, 
METRO received signed copies of IFB 06-01 from West Bay Builders including 
agreement to Labor Harmony provisions included in award letter.  

• The construction bid submitted by West Bay Builders identified a 974 calendar day 
construction period and therefore the construction contract was written for a 974 
calendar day period commencing November 27, 2006 and ending July 28, 2009. 

• Current change orders and delays have modified the construction completion date to 
August 30, 2009.  

• On March 9, 2009, the Board of Directors approved a contract extension to January 
28, 2010.  

• On August 28, 2009, the Board of Directors approved a contract extension to July 28, 
2010. 

• In order to continue making payments for contract work by West Bay Builders, an 
extension is necessary. 

• It is recommended that the contract with West Bay Builders, Inc. be amended to 
extend the expiration date to December 31, 2010. This action will not change the 
construction completion date in the contract.  
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III. DISCUSSION 

On October 27, 2006 the Board of Directors approved a contract with West Bay Builders, Inc. 
for the construction of the Maintenance Building component of the MetroBase Project pending 
Labor Harmony provisions. On November 20, 2006, METRO received signed copies of IFB 06-
01 from West Bay Builders including agreement to Labor Harmony provisions included in award 
letter. The construction bid submitted by West Bay Builders identified a 974 calendar day 
construction period and therefore the construction contract was written for a 974 calendar day 
period commencing November 27, 2006 and ending July 28, 2009. Current change orders and 
delays have modified the construction completion date to August 30, 2009. On March 9, 2009, 
the Board of Directors approved a contract extension to January 28, 2010. On August 28, 2009, 
the Board of Directors approved a contract extension to July 28, 2010. In order to continue 
making payments for contract work by West Bay Builders, an extension is necessary. 
 
It is recommended that the contract with West Bay Builders, Inc. be amended to extend the 
expiration date to December 31, 2010. This action will not change the construction completion 
date in the contract.  

  

IV.  FINANCIAL CONSIDERATIONS 

The amendment of the contact with West Bay Builders, Inc. to extend the expiration date of the 
current contract will not have a financial impact on the MetroBase Project or the METRO 
Budget. 

V.  ATTACHMENTS 

Attachment A: Contract Amendment #3-West Bay Builders, Inc./Santa Cruz Metropolitan 
Transit District 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
THIRD AMENDMENT TO CONTRACT NO. 06-01 

FOR CONSTRUCTION OF THE METROBASE MAINTENANCE BUILDING  
AND RELATED SITE WORK 

 
This Second Amendment to Contract No. 06-01 for construction of the MetroBase fueling and 
servicing facility and related site work is made effective September 1, 2009 between the SANTA 
CRUZ METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of 
California (“District”) and WEST BAY BUILDERS, INC.(“Contractor”). 
 
I.  RECITALS 
 
1.1 District and Contractor entered into a Contract for construction of the MetroBase 

Maintenance Building and related site work (“Contract”) on November 27, 2006. 
 
1.2 District desires to extend the contract until December 31, 2010 without extending the project 

completion date. 
 
Therefore, District and Contractor amend the Contract as follows: 
 
II.  TERM 
 
2.1 Article 3.02 Term is amended to include the following language: 
 

The term of this contract is extended to December 31, 2010. This action does not constitute 
an extension of the project completion date of August 30, 2009. 

 
III. REMAINING TERMS AND CONDITIONS 
 
3.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
 
IV.  AUTHORITY 
 
4.1 Each party has full power to enter into and perform this Second Amendment to the Contract 

and the person signing this Second  Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has read 
this Second  Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 

SIGNATURES ON NEXT PAGE 
 

Attachment A
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Signed on __________________________________________  
 
 
DISTRICT 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
WEST BAY BUILDERS, INC. 
 
 
By _________________________________________________  
Paul Thompson 
President 
 
 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
District Counsel  

Attachment A
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 
 
DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Frank L. Cheng, Project Manager 
 
SUBJECT: CONSIDERATION OF AN AMENDMENT TO THE CONTRACT OF RNL 

DESIGN, INC. IN THE AMOUNT OF $46,671.34 FOR ENGINEERING 
SERVICES AND HARRIS & ASSOCIATES IN THE AMOUNT OF 
$11,945.17 FOR SPECIALTY INSPECTIONS REQUESTED BY WEST 
BAY BUILDERS AND A DEDUCTIVE CHANGE ORDER TO WESTBAY 
BUILDERS CONTRACT IN THE AMOUNT OF $58,616.51 FOR THE 
MAINTENANCE BUILDING COMPONENT OF THE METROBASE 
PROJECT 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to execute an amendment to 
the contract with RNL Design, Inc. in the amount of $46,671.34 for engineering services 
and Harris & Associates in the amount of $11,945.17 for specialty inspections requested by 
West Bay Builders and a deductive change order to West Bay Builders’s contract in the 
amount of $58,616.51 for the Maintenance Building component of the MetroBase Project. 

II.  SUMMARY OF ISSUES 

• The Maintenance Building component of the MetroBase Project required the 
contractor to obtain a mechanical engineering services for verification on non-
compliance items.  

• Non-compliance items: Roof Screen Redesign, out of alignment anchor bolts, steel 
beams, and welding. 

• On December 18, 2009, the Board of Directors approved a deductive change order to 
West Bay Builders in the amount of $21,724.10 via RNL Design. 

o Increase in RNL Design’s contract in the amount of $21,734.10  
o Deductive Change Order to West Bay Builders in the amount of $21,734.10 

• Additional work was needed by West Bay Builders in the amount of $58,616.51 
o Increase in RNL Design’s contract in the amount of $46,671.34  
o Increase in Harris & Associates’s contract in the amount of $11,945.17  
o Deductive Change Order to West Bay Builders in the amount of $58,616.51 
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III. DISCUSSION 

The Maintenance Building component of the MetroBase Project required the contractor to obtain 
mechanical engineering services for verification on non-compliance items. West Bay Builders is 
the general contractor for this component and is working to complete the project. West Bay 
Builders requested the use of Mesiti-Miller Engineering, a sub consultant of RNL Design, to 
resolve the non-compliance items.  The non-compliance items are roof screen redesign, out of 
alignment anchor bolts, steel beams, and welding. The total invoice from RNL Design dated 
November 24, 2009 is $21,734.10 and will increase RNL Design’s contract by that amount. This 
amount was brought to the Board of Directors on December 19, 2009. Another set of invoices 
dated January 14, 2010 with additional services requested by West Bay Buiders in an amount of 
$58,616.51 was submitted to METRO. A deductive change order to West Bay Builders in the 
same amount will be processed to the West Bay Builder’s contract.  
 
Staff has reviewed the engineering services and recommends that the Board of Directors 
authorize the General Manager to execute an amendment to the contract with RNL Design, Inc. 
in the amount of $46,671.34 for engineering services and Harris & Associates in the amount of 
$11,945.17 for specialty inspections requested by West Bay Builders and a deductive change 
order to West Bay Builder’s contract in the amount of $58,616.51 for the Maintenance Building 
component of the MetroBase Project. 

 
IV.  FINANCIAL CONSIDERATIONS 

No cost impact to METRO.  

V.  ATTACHMENTS 

None 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Ciro Aguirre, Operations Manager 
 
SUBJECT: CONSIDERATION OF AMENDING CONTRACTS WITH CREATIVE 

BUS SALES, INC. FOR PURCHASE OF TWENTY-TWO RAISED-TOP 
PARATRANSIT VANS AND FIVE PARATRANSIT MINI-VANS TO ADD 
A FIRE TRACE AUTOMATIC FIRE SUPPRESSION SYSTEM, 
SYNERGY SEAT COVERS AND A TDSS UNDER SEAT TIE DOWN 
RETRACTOR SYSTEM FOR A TOTAL ADDITIONAL AMOUNT NOT 
TO EXCEED $122,540. 

 

I.  RECOMMENDED ACTION 

ACTION REQUESTED AT THE AUGUST 13, 2010 BOARD MEETING 

That the Board of Directors authorize the General Manager to execute contract 
amendments with Creative Bus Sales, Inc. to add Synergy seat covers and a TDSS under 
seat tie down retractor system to the contract for the purchase of twenty-two (22) each 
raised-top paratransit vans and a Fire Trace automatic fire suppression system to the 
contracts for the purchase of twenty-two (22) each raised-top paratransit vans and for five 
(5) each low-floor paratransit mini-vans for a total additional amount not to exceed 
$122,540. 

II.  SUMMARY OF ISSUES 

• On April 4, 2010, Santa Cruz METRO entered into a contract with Creative Bus 
Sales, Inc. for the purchase of twenty-two raised-top paratransit vans for a total 
amount not to exceed $1,135,000. 
 

• On June 1, 2010, Santa Cruz METRO entered into a contract with Creative Bus 
Sales, Inc. for the purchase of five each low-floor paratransit mini-vans for a total 
amount not to exceed $231,077. 
 

• Staff requests the addition of Synergy seat covers and a TDSS (tie down storage 
system) under seat tie down retractor system to the contract for the twenty-two 
raised top paratransit vans. 
 

• Staff requests the addition of a Fire Trace automatic fire suppression system for 
all twenty-seven paratransit vans to be installed at the factory during the vehicle 
manufacture. 
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III. DISCUSSION 

On April 4, 2010, Santa Cruz METRO entered into a contract with Creative Bus Sales, Inc. for 
the purchase of twenty-two raised-top paratransit vans for a total amount not to exceed 
$1,135,000.  On June 1, 2010, Santa Cruz METRO entered into a contract with Creative Bus 
Sales, Inc. for the purchase of five each low-floor paratransit mini-vans for a total amount not to 
exceed $231,077.   

  
Staff requests the addition of Synergy seat covers and a TDSS (tie down storage system) under 
seat tie down retractor system to the contract for the twenty-two raised top paratransit vans.  The 
seat covers allow for increased comfort for the riders and easier cleaning in the event of a bio 
hazard occurrence.  The TDSS retractor system supplies storage area for the Q’straint wheel 
chair securement system when it is not in use.  The additional cost for the Synergy seat covers 
option is $560.00 plus tax per vehicle.  The additional cost for the TDSS system is $360 plus tax 
per vehicle.  
 
Staff requests the addition of a fire suppression system for all twenty-seven paratransit vans to be 
installed at the factory during the vehicle manufacture.  This added safety feature will extinguish 
a vehicle engine fire and allow the driver additional time to safely extract passengers from the 
van in an emergency situation.  The additional cost for the fire suppression system is $3,717.58 
per vehicle including tax. 
 
Staff is recommending that the Board of Directors authorize the General Manager to execute  
contract amendments with Creative Bus Sales, Inc. to add Synergy seat covers and a TDSS under 
seat tie down retractor system to the contract for the purchase of twenty-two (22) each raised-top 
paratransit vans and a Fire Trace automatic fire suppression system to both contracts for the 
purchase of twenty-two (22) each raised-top paratransit vans and for five (5) each low-floor 
paratransit mini-vans for an additional total amount not to exceed $122,540. 
 

IV.  FINANCIAL CONSIDERATIONS 

Funds to support the contract amendments are included in the FY11 Final Capital Budget under 
Grant Funded Projects (ARRA funding). 

V.  ATTACHMENTS 

Attachment A: Contract Amendment with Creative Bus Sales, Inc. No. 10-22 

Attachment B: Contract Amendment with Creative Bus Sales, Inc. No. 10-26 

 

Prepared By: Lloyd Longnecker, Purchasing Agent 
Date Prepared: August 02, 2010 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIRST AMENDMENT TO CONTRACT FOR PURCHASE OF  
TWENTY-TWO EACH RAISED TOP PARATRANSIT VANS 

 
This First Amendment to the Contract for purchase of twenty-two each raised top paratransit 
vans is made effective August 13, 2010 between the Santa Cruz Metropolitan Transit District, a 
political subdivision of the State of California (“Santa Cruz METRO”) and Creative Bus Sales, 
Inc. (“Contractor”). 
 
1. RECITALS 
 
1.1  Santa Cruz METRO and Contractor entered into a Contract for purchase of twenty-two 

each raised top paratransit vans (“Contract”) on April 5, 2010. 
1.2  Santa Cruz METRO desires to add an optional Fire Trace automatic fire suppression 

system to each paratransit van. 
1.3  Santa Cruz METRO desires to add optional Synergy seat covers to each paratransit van. 
1.4  Santa Cruz METRO desires to add an optional TDSS under seat tie down retractor system 

to each paratransit van. 
 
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
2. COMPENSATION 
 
2.1  Santa Cruz METRO agrees to compensate Contractor an additional $3,717.58 including 

tax for installation of a Fire Trace fire suppression system to each paratransit van.   
2.2  Santa Cruz METRO agrees to compensate Contractor an additional $560.00 plus sales tax 

for installation of Synergy seat covers to each paratransit van. 
2.3  Santa Cruz METRO agrees to compensate Contractor an additional $360.00 plus sales tax 

for installation of a TDSS under seat tie down retractor system to each paratransit van. 
2.4  Total additional compensation to this contract is $103,950.  New contract total not to 

exceed $1,238,950. 
 

3. REMAINING TERMS AND CONDITIONS 
 
3.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
 
4. AUTHORITY 
 
4.1 Each party has full power to enter into and perform this First Amendment to the Contract 

and the person signing this First Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has 
read this First Amendment to the Contract, understands it, and agrees to be bound by it. 

 
SIGNATURES ON NEXT PAGE 
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Signed on __________________________________________  
 
 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
CREATIVE BUS SALES, INC. 
 
 
 
By _________________________________________________  
Anthony Matijevich 
President 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIRST AMENDMENT TO CONTRACT PURCHASE OF  
FIVE EACH LOW FLOOR PARATRANSIT MINI-VANS 

 
This First Amendment to the Contract for purchase of five each low floor paratransit mini-vans is 
made effective August 13, 2010 between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of California (“Santa Cruz METRO”) and Creative Bus Sales, Inc. 
(“Contractor”). 
 
1. RECITALS 
 
1.1  Santa Cruz METRO and Contractor entered into a Contract for purchase of five each low 

floor paratransit mini-vans (“Contract”) on June 1, 2010. 
1.2  Santa Cruz METRO desires to add an optional Fire Trace automatic fire suppression 

system to each paratransit van. 
 
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
2. COMPENSATION 
 
2.1  Santa Cruz METRO agrees to compensate Contractor an additional $3,717.58 including 

tax for installation of a Fire Trace fire suppression system to each paratransit van. 
2.2  Total additional compensation to this contract is $18,588.  New contract total not to 

exceed $249,665. 
 

3. REMAINING TERMS AND CONDITIONS 
 
3.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
 
4. AUTHORITY 
 
4.1 Each party has full power to enter into and perform this First Amendment to the Contract 

and the person signing this First Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has 
read this First Amendment to the Contract, understands it, and agrees to be bound by it. 

 
SIGNATURES ON NEXT PAGE 
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Signed on __________________________________________  
 
 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
CREATIVE BUS SALES, INC. 
 
 
 
By _________________________________________________  
Anthony Matijevich 
President 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
District Counsel 
 
 
 
 
 
  

Attachment B
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
 
DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Robyn Slater, Human Resources Manager 
 
SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
 

I.  RECOMMENDED ACTION 

Staff recommends that the Board of Directors recognize the anniversaries of those District 
employees named on the attached list and that the Board Chair present them with awards. 

II.  SUMMARY OF ISSUES 

• None. 

III. DISCUSSION 

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan 
Transit District.  In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year.  In an effort to accommodate those employees 
that are to be recognized, they will be invited to attend the Board meetings to receive their 
awards. 

IV.  FINANCIAL CONSIDERATIONS 

None. 

V.  ATTACHMENTS 

Attachment A: Employee Recognition List 

 
 
 
Prepared by:  Tony Tapiz, Administrative Services Coordinator 
Date Prepared: August 6, 2010 

6.1



 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
EMPLOYEE RECOGNITION 

 
 
 

 
TEN YEARS 

 
John Thomas, Bus Operator 

 
Francisco Estrada, Bus Operator 

 
Edward Elliott, Bus Operator 

 
Harry Price, Mechanic II 

 
FIFTEEN YEARS 

 
None 

 
 

TWENTY YEARS 
 

None 
 
 

TWENTY-FIVE YEARS 
 

Manuel Martinez, Transit Supervisor 
 

Andrew Hill, Bus Operator 
 

Darryl Juan, Bus Operator  
 

THIRTY YEARS 
 

None 

Attachment: A   
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

STAFF REPORT 
 
 
DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Margaret Gallagher, District Counsel 

Angela Aitken, Finance Manager and Acting Assistant General Manager 
 
SUBJECT: CONSIDERATION OF ADOPTING SANTA CRUZ METRO’S 

PROPOSED DISADVANTAGED BUSINESS ENTERPRISE (DBE) GOAL 
OF 2.12% FOR FEDERAL FISCAL YEAR 2011 (FFY11) AND THE 
METHODOLOGY USED TO SET THE GOAL 

I.  RECOMMENDED ACTION 

Adopt Santa Cruz METRO’s proposed Disadvantaged Business Enterprise (DBE) Goal of 
2.12% for FFY11 and the methodology used to set the goal. 

II. SUMMARY OF ISSUES 

 As a recipient of Federal Transit Administration (FTA) Funds, Santa Cruz METRO is 
required to comply with Title 49 of the Code of Federal Regulations, Part 26 (49 CFR 
Part 26), which states that grantees must establish and implement a Disadvantaged 
Business Enterprise (DBE) program and annually set DBE participation targets. 

 Caltrans created methodology for calculating the Annual Anticipated DBE 
Percentage Level (AADPL), which includes Underutilized DBEs. 

 Santa Cruz METRO Staff calculated the DBE Goal for FFY11 using the Caltrans 
methodology. 

 Santa Cruz METRO’s Public Notice announcing its DBE Goal for FFY11 was 
published in general circulation media, minority-focused media and trade association 
publications. 

 A Public Hearing was held on June 25, 2010 to receive public comments on Santa 
Cruz METRO’s proposed DBE goal and its rationale.  Public comments were 
accepted through July 16, 2010, and none were received. 

 

III. DISCUSSION 

As an eligible recipient of federal-aid funding, the Santa Cruz Metropolitan Transit District 
(Santa Cruz METRO) is required to comply with Title 49 of the Code of Federal Regulations, 
Part 26 (49 CFR Part 26), which states that grantees must establish and implement a 
Disadvantaged Business Enterprise (DBE) program and annually set DBE participation targets.  
As part of this program, Santa Cruz METRO must establish an annual target for DBE 
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participation in all new contracts that are eligible to be funded with federal funds.  A DBE firm is 
defined as a for-profit “small business concern” that is at least 51 percent owned and controlled 
by one or more socially and economically disadvantaged individuals.  California DBE firms are 
certified as such through the California United Certification Program (CUCP). 
 
The purpose of the DBE program is to increase the opportunities for minority and women-owned 
small businesses to participate in federally funded projects.  The primary objective of the DBE 
program is to provide a level playing field on which DBEs can compete fairly for Department of 
Transportation (DOT) assisted contracts.  Establishing a level playing field helps to guarantee 
nondiscrimination in the award and administration of DOT-assisted contracts.  The CUCP 
certifies that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted to 
participate as DBEs in California. 
 
It is the policy of Santa Cruz METRO to ensure that DBEs have an equal opportunity to receive 
and participate in DOT-assisted contracts.  Santa Cruz METRO will never exclude any person 
from participating in, deny any person the benefits of, or otherwise discriminate against anyone 
in connection with the award and performance of any contract covered by 49 CFR Part 26 on the 
basis of race, color, sex, national origin, disability or sexual orientation. 
 
In previous years, Santa Cruz METRO used the Federal Transit Administration’s (FTA) 
methodology to establish its DBE goal.  In the Spring of 2009, the California Department of 
Transportation (Caltrans) published methodology for calculating the Annual Anticipated DBE 
Percentage Level (AADPL), which includes Underutilized DBEs (UDBE).  UDBEs are DBE 
classes that have been determined in the 2007 Caltrans Disparity Study to have a statistically 
significant disparity in their utilization in previously awarded transportation contracts.  UDBEs 
include Black Americans, Native Americans, Asian Pacific Americans, and females.  The 
UDBEs represent the Race-Conscious portion of Santa Cruz METRO’s AADPL. 
 
Santa Cruz METRO executed a contract with Caltrans, which required Santa Cruz METRO to 
follow the Caltrans methodology to calculate its DBE goal for FFY10 and future years.  Santa 
Cruz METRO must meet the maximum feasible portion of its AADPL by using Race-Neutral 
means of facilitating DBE participation.  Race-Neutral measures focus on developing the 
business practices of all small businesses.  Santa Cruz METRO must establish contract goals for 
UDBEs to meet any portion of Santa Cruz METRO’s AADPL that is not met through Race-
Neutral means.  Santa Cruz METRO’s boilerplate language for formal bids and proposals 
includes language regarding the required use of DBE firms.   
 
Santa Cruz METRO is proposing an overall DBE goal of 2.12% for U.S. DOT-assisted contracts 
for FFY11, approximately 0.36% of which it projects to meet through Race-Neutral means and 
1.76% through Race-Conscious means (see Attachment A).  To obtain the Race-Conscious 
portion of Santa Cruz METRO’s AADPL, Staff substituted UDBEs (i.e. Black Americans, 
Native Americans, Asian Pacific Americans, and female-owned DBEs) for DBEs in the Caltrans 
DBE formula.  In the final step, the Race-Neutral portion of AADPL is calculated by taking the 
overall AADPL minus the Race-Conscious portion. 
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Outreach/Public Comment Period 
 
Beginning on May 24, 2010, Santa Cruz METRO published its Public Notices in English and 
Spanish, announcing the proposed DBE goal for FFY11, announcing the Public Hearing on 
June 25, 2010, and informing members of the local community that the DBE goal and its 
supporting rationale were available for public inspection at Santa Cruz METRO’s Administrative 
Offices.  The Public Notice was published in general circulation media, minority-focused media 
and trade association publications.  A public hearing to receive comments on the DBE goal for 
FFY11 was held on June 25, 2010 at the Santa Cruz City Council Chambers.  This meeting was 
televised and a Spanish Interpreter was available.  During the public comment period, Santa Cruz 
METRO’s DBE Goal for FFY11 and supporting information regarding Santa Cruz METRO’s 
DBE Program was available for public inspection at Santa Cruz METRO’s Administrative 
Offices, the Santa Cruz Central Branch Library and the Watsonville Main Library through July 
16, 2010.  Santa Cruz METRO accepted written comments on its proposed DBE Goal for FFY11 
and its rationale through July 16, 2010.  No public comments were received during the public 
comment period. 
 
Additionally, Santa Cruz METRO staff attended the Elderly and Disabled Transportation 
Advisory Committee (E&D TAC) meeting on June 8, 2010 and the Metro Advisory Committee 
(MAC) meeting on June 16, 2010.  At these meetings, staff explained the methodology used for 
calculating Santa Cruz METRO’s DBE goal for FFY11, and comments were accepted.  Both 
committees accepted Santa Cruz METRO’s DBE goal for FFY11, using the Caltrans 
methodology. 
 

IV.  FINANCIAL CONSIDERATIONS 

There are no financial considerations at this time. 

V. ATTACHMENTS 

A: DBE Spreadsheet 
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DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager 
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A NEW CONTRACT FOR TRANSIT SERVICES WITH THE 
UNIVERSITY OF CALIFORNIA AT SANTA CRUZ (UCSC) BEGINNING 
SEPTEMBER 1, 2010  

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a Contract with University of California at 
Santa Cruz (UCSC) to begin September 1, 2010 for an initial 1-year term, which includes 
an option to extend the contract by executing an Extension Amendment. 
 
 
II.  SUMMARY OF ISSUES 
 
• Santa Cruz Metropolitan Transit District (METRO) entered into a written Contract for 

Transit Services with UCSC on September 1, 2003, which set the cost per ride through 
August 31, 2010.  

• METRO and UCSC have negotiated a new contract, which is attached as Attachment A. This 
new contract specifies the new cost per ride for the period of September 1, 2010 through 
August 31, 2011, as well as other costs and charges for Supplemental Services. 

• The new contract also allows an option to extend the contract beyond the first year, if the 
parties mutually agree, by executing an extension to the contract. 

III. DISCUSSION 

METRO and UCSC entered into a written Contract for Transit Services on 9/1/03, setting the 
cost per ride for each school year from September 1, 2003, through August 31, 2010. METRO 
and UCSC have negotiated a new contract which sets forth the new cost per ride, as well as 
specifying the costs and charges for Supplemental Services. These costs are detailed in the 
proposed Contract, attached as Attachment A. 
 
IV.  FINANCIAL CONSIDERATIONS 
 
The cost per ride will be $1.232 for the period from September 1, 2010 through August 31, 2011. 
 
V. ATTACHMENTS 
  
Attachment A:  Contract for Transit Services with Regents of the University of California 

8.1

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

CONTRACT FOR TRANSIT SERVICES 
WITH REGENTS OF THE UNIVERSITY OF CALIFORNIA 

 
This contract for transit services is made effective September 1, 2010 between the Santa Cruz 
Metropolitan Transit District, a political subdivision of the State of California, hereinafter called 
“METRO”, and the Regents of the University of California, on behalf of the University of 
California Santa Cruz, hereinafter called “University” 
 
I. RECITALS 
 
1.01 Whereas METRO provides public transportation services throughout the County of Santa 

Cruz according to published schedules; 
 

1.02 Whereas, METRO desires to provide transportation for students, faculty and staff of the 
University, to and from the University and throughout the County of Santa Cruz; and 
 

1.03 Whereas, University desires that students, faculty and staff utilize the transit service to 
the maximum extent possible at an affordable rate. 
 

Now therefore, METRO and University agree as follows: 
 
II. SCOPE OF AGREEMENT 
 
2.01 University will issue a METRO approved “UCSC Bus Pass” to its current students, 

faculty and staff under such terms and conditions as University deems appropriate in its 
sole discretion, which shall be valid without payment of an additional fare on any 
METRO fixed route bus, except those in operation on the Highway 17 Express route. 

 
2.02 University shall provide METRO with any changes to the “UCSC Bus Pass” 120 days in 

advance of any implementation.  
 
2.03 University agrees to expeditiously implement this agreement and to identify a 

Transportation Coordinator whose job functions shall include marketing transit resources 
to the University community. 

 
III. COMPENSATION 
 
3.01 METRO shall bill University on a monthly basis for each time a “UCSC Bus Pass” is 

used on a METRO bus. The cost per ride shall be set at the rate of $1.232 per ride for the 
period of September 1, 2010 through August 31, 2011. 

 
3.02 On an annual basis, beginning September 1, 2011, the cost per ride shall be adjusted 

based upon the increase in the Consumer Price Index (CPI). The basis for computing the 
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adjustment is the Consumer Price Index for All Urban Consumers (base year l982-84 = 
100) for San Francisco-Oakland-San Jose published by the United States Department of 
Labor, Bureau of Labor Statistics ("Index"). In April of each year, the most recent 
"Annual" index shall be compared to the “Annual" index for the previous year. The cost 
per ride currently in effect shall be increased by the percentage increase of the CPI, if 
any. METRO shall within a reasonable time after calculating the increase, notify the 
University in writing of the adjusted rate which will become effective September 1st. In 
the event that the Index shall cease to be published, then the successor or most nearly 
comparable index shall be used.  

 
IV. SUPPLEMENTAL SERVICES 
 
4.01 At the request of the University, the METRO shall consider the operation of 

Supplemental services, which are defined as transit services that are not currently in 
regular operation or provided for in the METRO budget. These Supplemental Services 
shall only be provided on a Route Guarantee Basis with the costs paid for by the 
University and are limited to the following Routes: 

 
A. 16N 
B. 19N 
C. 20D 

 
METRO shall provide a budget to the University for the supplemental services requested. 
Reimbursement for these services shall be based on the rates set forth in §4.03 of 
providing the service less all revenues collected on the supplemental services which 
include farebox revenues and UCSC bus pass revenue. 

 
4.02 The request from the University for Supplemental Services shall be in writing and 

forwarded to METRO’s General Manager. The General Manager will review the 
METRO’s budget to determine whether the requested service is already included in the 
METRO’s budget. If he/she determines that the METRO’s budget does not fund the 
service and if the METRO is willing to provide the supplemental service, then the 
General Manager shall advise the University of the variable cost that the METRO would 
incur should the service be provided. The University shall advise the METRO whether it 
would be willing to fund the service, which shall be in writing, using the funding 
mechanism described herein.  Upon receipt of the University’s willingness to fund the 
service, the METRO shall operate the service at the reimbursement level as determined 
utilizing Section 4.01 and agreed to by the University. 

 
4.03 METRO shall bill the University on a monthly basis for the supplemental services 

provided along with the normal billing at the following rates: 
 

A. Supervisor Rate. 
 
i. The Supervisor rate shall be billed at the rate of $63.87/hour. 
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ii. The Supervisor Rate shall be billed to the University for 4 hours per day for 
any school term day in which the supplemental service runs.  
 

B. Bus Hourly Rate. 
 
i. The Bus Hourly rate shall be billed at the rate of $97.71/hour. 

 
ii. The Bus Hourly rate shall be billed to the University for every service hour 

that is provided for the supplemental service runs. 
 

4.04 Either party may terminate the Supplemental services operated under this section by 
providing the other party with 90 days notice of termination. 

 
 
V. TERM AND TERMINATION 
 
5.01 The initial term of this Contract shall be one (1) year, commencing on September 1, 

2010, and shall continue through August 31, 2011. This contract may be renewed for 
succeeding one-year periods by the parties executing extensions to this contract. 

 
5.02 Either party may terminate this agreement with 120 days advance notice in writing to the 

other party. 
 
 
VI. NOTICES 
 
6.01 The addresses where notices shall be sent are as follows: 
 
 UNIVERSITY: 
 
 Larry Pageler 
 Director, Transportation and Parking Services 
 University of California 
 MS: TAPS Carriage House 
 1156 High Street 
 Santa Cruz, CA 95064 
 
 And 
 
 John Bono 
 Manager, Procurement and Business Contracts 
 University of California 
 MS: Purchasing  
 1156 High Street 
 Santa Cruz, CA 95064 
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 METRO: 
 
 Santa Cruz Metropolitan Transit District 
 110 Vernon Street 
 Santa Cruz, CA 95060 
 Attention: General Manager 
 
VII. MISCELLANEOUS PROVISIONS 
 
7.01  In the event suit is brought to enforce or interpret any part of this Contract, the prevailing 

party shall be entitled to recover as an element of its costs of suit, and not as damages, 
reasonable attorneys’ fess to be fixed by the court. The “prevailing party” shall be the 
party that is entitled to recover its costs of suit, whether or not the suit proceeds to find 
judgment.  A party not entitled to recover its costs shall not recover attorney’s fees. No 
sum for attorney’s fees shall be counted in calculating the amount of judgment for 
purposes of determining whether a party is entitled to recover its costs or attorney’s fees. 

 
7.02 This Contract, together with all subordinate and other documents incorporated by 

reference herein, constitutes the entire agreement between the parties with respect to the 
subject matter contained herein and may only be modified by an amendment executed in 
writing by both parties hereto. All prior agreements, representations, statements, 
negotiations, understandings and undertakings are superseded hereby. 

 
7.03 University represents that it currently has no interest, and shall not have any interest, 

direct or indirect, that would conflict in any manner with the performance of services 
required under this contract. 

 
7.04 In connection with the distribution and use of “UCSC Bus Passes” and METRO Transit 

Services, University and METRO shall not on the grounds of race, color, creed, ancestry, 
national origin, religion, sex, sexual preference, marital status, age, medical condition or 
disability discriminate or permit discrimination against any person or group or persons in 
any manner prohibited by Federal, State or local laws. 

 
7.05 University and METRO agree to comply with the provisions of Section 504 of the 

Rehabilitation Act of 1973, as amended, pertaining to the prohibition of discrimination 
against qualified handicapped persons in federally assisted programs 

 
7.06 No term or provision hereof shall be deemed waived and no breach excused, unless such 

waiver or consent shall be in writing and signed by the party claimed to have waived or 
consented. Any consent by any party to, or waiver of, a breach by the other, whether 
express or implied, shall not constitute a consent to, waiver of, or excuse for any other 
different or subsequent breach. 

 
7.07 University shall not assign or transfer any interest in this contract without prior, written 

consent of METRO.  Any attempted assignment or transfer shall be void. 
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7.08 Time is of the essence in this Contract. 
 
7.09 Each party to this contract shall maintain books, accounts, records and data related to this 

contract in accordance with applicable state and federal requirements and shall maintain 
those books, accounts, records and data for three (3) years after the termination of this 
conflict. For the duration of the contract and for a period of three years thereafter, either 
party’s representatives and representatives of the United States Department of 
Transportation, the Controller General of the United States and the Auditor General of 
the State of California shall have the right to examine these books, accounts, records. data 
and other information relative to this contract for the purpose of auditing and verifying 
statements, invoices, bills and revenues pursuant to this contract. 

 
7.10 University agrees to submit to METRO any and all advertising, sales promotion, and 

other publicity matter relating to any METRO Transit service wherein METRO’s name is 
mentioned or language used from which the connection of METRO’s name therewith 
may, within reason, be inferred or implied. University further agrees not to publish or use 
any such advertising, sales promotion, or publicity matter without the prior written 
consent of the METRO. 

 
7.11 Each party has full power and authority to enter into and perform this contract and the 

persons signing this agreement on behalf of each party has been properly authorized to 
enter into it. Each party further acknowledges that it has read this contract, understands it, 
and agrees to be bound by it. 

 
 
IN WITNESS WHEREOF, the parties hereto have set their hands the day and year first written 
above. 
 
 
SANTA CRUZ METROPOLITAN    REGENTS OF THE  
TRANSIT DISTRICT     UNIVERSITY OF CALIFORNIA 
 
 
 
BY:        BY:        
 Leslie R. White     John Bono 
 General Manager     Business Contracts Administrator 
 
 
Approved as to form:     Approved as to form: 
 
 
 
              
Margaret Gallagher      Counsel to University of California 
District Counsel  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
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DATE: August 13, 2010 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager 
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE AN AMENDMENT TO EXTEND THE CURRENT 
CONTRACT FOR TRANSIT SERVICES WITH CABRILLO COLLEGE  

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute an Amendment to the Contract with Cabrillo 
College to extend the term and set a new rate for riders. 

II.  SUMMARY OF ISSUES 

• Santa Cruz Metropolitan Transit District (METRO) entered into a written Contract for 
Transit Services with Cabrillo College on September 1, 2006 for a four (4) year term which 
expires on August 31, 2010.   

• METRO wishes to extend the term of the contract for a one (1) year period, and increase the 
fare for students, according to the CPI. 

• METRO and Cabrillo have discussed the proposed changes to the current contract, which are 
detailed in the Amendment, attached as Attachment A. 

III. DISCUSSION 

METRO and Cabrillo entered into a written Contract for Transit Services on September 1, 2006 
for a 4-year Contract, which detailed the cost per ride for each individual year of the contract. 
This current contract expires on August 31, 2010.  An Amendment, which is attached as 
Attachment A, sets forth changes to the current contract as follows: 1.Extends the 2006 
Agreement through August 31, 2011; 2. Sets the cost per ride for the period from September 1, 
2010 through August 31, 2011; and, 3.Updates the addresses of the parties to which notices shall 
be sent. 
 
IV.  FINANCIAL CONSIDERATIONS 
 
The cost per ride will be $1.232 for the period from September 1, 2010 through August 31, 2011. 
 

V. ATTACHMENTS  

Attachment A:      First Amendment to Contract for Transit Services with Cabrillo College  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

FIRST AMENDMENT TO CONTRACT FOR TRANSIT SERVICES  
WITH CABRILLO COLLEGE 

 
THIS FIRST AMENDMENT TO CONTRACT FOR TRANSIT SERVICES is made effective 
September 1, 2010 between the SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, a 
political subdivision of the State of California, hereinafter called "METRO", and CABRILLO 
COLLEGE, hereinafter called "College." 
 
I. RECITALS 
 

1.01 On September 1, 2006 METRO and College entered into a Contract for 
transit services throughout the County of Santa Cruz according to published 
schedules wherein METRO provides transportation for students, faculty and 
staff of the College, to and from the College and throughout the County of 
Santa Cruz to utilize the transit service to the maximum extent possible at an 
affordable rate; 
 

1.02 According to Paragraph 6.13 of the Contract, the Contract can only be 
modified by mutual agreement of the Parties through an amendment 
executed in writing by duly authorized representatives. 

 
1.03 Through this First Amendment, the parties intend to extend the 2006 

Agreement through August 31, 2011, set the new cost per ride and update the 
addresses of the parties to which notices shall be sent. 

 
Therefore, METRO and College amend the Contract as follows: 

  
II. COMPENSATION 

 
A. Section 3.01 of the Contract is amended to read: 
 
METRO shall bill College on a monthly basis for each time a Cabrillo student, faculty or 
staff member uses a “Cabrillo Bus Pass” on a METRO bus.  The cost per ride shall be set 
at the following rates: 
 
  PERIOD    RATE 
September 1, 2010 – August 31, 2011  $1.232/ride 
 
B. Section 3.02 of the Contract is amended to read: 

 
If the parties mutually agree to extend the contract, then the new rate will be 
determined by the following method: 
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On an annual basis, beginning September 1, 2011, the cost per ride shall be adjusted 
based upon the increase in the Consumer Price Index. The basis for computing the 
adjustment is the Consumer Price Index for All Urban Consumers (base year l982-84 
= 100) for San Francisco-Oakland-San Jose published by the United States 
Department of Labor, Bureau of Labor Statistics ("Index"). In April of each year, the 
most recent "Annual" index shall be compared to the “Annual" index for the previous 
year. The cost per ride listed in 3.01 of this Agreement shall be increased by the 
percentage increase, if any. METRO shall within a reasonable time after calculating 
the increase, notify the College in writing of the adjusted rate which will become 
effective September 1st. In the event that the Index shall cease to be published, then 
the successor or most nearly comparable index shall be used.  
 

III. TERM AND TERMINATION 
 
 Section 4.01 of the Contract is amended to read: 
 

This contract shall commence on September 1, 2006 and shall continue through August 
31, 2011. This contract may be extended by mutual written agreement of both parties. 
 

IV. NOTICES 
 
 Section 5.01 of the Contract is amended to read: 
 

The addresses where notices shall be sent are as follows: 
 

Cabrillo College 
6500 Soquel Drive 
Aptos, CA  95003 
Attention: Victoria Lewis, Vice-President Administrative Services 

 
Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA  95060 
Attention: Leslie White, General Manager 

 
V. EFFECTIVENESS OF CONTRACT 

 
Except as set forth in this First Amendment to Contract, all provisions of the Contract 
shall remain unchanged and in full force and effect. 
 

VI. AUTHORITY 
 
Each party has full power and authority to enter into and perform this First Amendment 
to Contract, and the person signing this Amendment on behalf of each has been properly 
authorized and empowered to enter into this First Amendment to Contract.  Each party 
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further acknowledges that it has read this First Amendment to Contract for Transit 
Services, understands it, and agrees to be bound by it. 
 

IN WITNESS WHEREOF, the parties hereto have set their hands the day and year first written 
above. 
 
SANTA CRUZ METROPOLITAN   CABRILLO COLLEGE 
TRANSIT DISTRICT 
 
 
BY: ________________________________  BY: ________________________________ 
       Leslie R. White            Victoria Lewis 
       General Manager            Vice-President Administrative Services 
 
Approved as to form:     Approved as to form: 
 
 
___________________________________  ___________________________________ 
Margaret Gallagher     Cabrillo College Counsel 
District Counsel 
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