
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
JANUARY 9, 2009 (Second Friday of Each Month) 

*SCMTD ENCINAL CONFERENCE ROOM* 
*370 ENCINAL STREET, SUITE 100* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – 11:00 a.m. 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I: OPEN SESSION -  9:00 a.m.  
 
1. a. ROLL CALL 
 

b. CONSIDERATION OF: 
1) NOMINATION OF DIRECTORS TO SERVE AS BOARD OFFICERS,  
2) NOMINATIONS FOR APPOINTMENTS TO THE HIGHWAY 1 

CONSTRUCTION AUTHORITY,  
3) NOMINATIONS FOR APPOINTMENTS TO THE SANTA CRUZ COUNTY 

REGIONAL TRANSPORTATION COMMISSION FOR 2009 
 Presented by: Leslie R. White, General Manager 

  
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 

a. None 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
  

5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
DECEMBER 2008 

 
5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR NOVEMBER 2008 
 
5-3. CONSIDERATION OF TORT CLAIMS: None 

 
5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 

JANUARY 21, 2009 AND MINUTES OF NOVEMBER 19, 2008 
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5-5. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH SC FUELS FOR DELIVERY OF CARB ULTRA LOW 
SULFUR DIESEL FUEL 

 
5-6. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT WITH FIRST CAPITOL AUCTION, INC. FOR PUBLIC AUCTION 
SERVICES 

 
5-7. CONSIDERATION OF RESOLUTION DESIGNATING ASSISTANT FINANCE 

MANAGER TO CALTIP BOARD OF DIRECTORS AND MANAGER OF OPERATIONS 
AS DESIGNATED ALTERNATE 

 
5-8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT WITH SUE CLARKE FOR CONTINUING TO AUDIT THE TALKING 
BUSES EXTERNAL ANNOUNCEMENTS AT THE BART CAVALLARO TRANSIT 
CENTER 

 
REGULAR AGENDA 

 
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: None 

  
7. PUBLIC HEARING: CONSIDERATION OF ADOPTING A PROGRAM OF PROJECTS 

FOR FY 2009 FEDERAL FUNDING ASSISTANCE AND ADOPTING A RESOLUTION 
AUTHORIZING THE APPLICATION AND EXECUTION OF GRANTS FOR FY 2009 
FUNDS 
Presented By: Angela Aitken, Finance Manager 
PUBLIC HEARING WILL TAKE PLACE AT THE JANUARY 23, 2009 BOARD 
MEETING 

 
8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT WITH JOS. J. ALBANESE, INC. FOR DEMOLITION OF THE OLD BUS 
WASH AREA AT 1200 RIVER STREET 
Presented By: Angela Aitken, Finance Manager 
ACTION REQUESTED AT THE JANUARY 9, 2009 BOARD MEETING 

 
9. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 

 
10. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 

 
1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 

(Pursuant to Government Code Section 54956.8) 
 
a. Property:   Felton Faire Shopping Center, 6255 Graham Hill  
     Road, Felton, CA  
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 Negotiating Parties:  Margaret Gallagher and Leslie R. White for SCMTD 
Robert Marin for Robert Marin and Celeste De 
Schulthess, Trustees, Property Owners 

  Under Negotiation:  License Agreement Terms 
 
SECTION III: RECONVENE TO OPEN SESSION 
 
11. REPORT OF CLOSED SESSION 
 
12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

TWO-YEAR IRREVOCABLE LICENSE AGREEMENT IN FAVOR OF SANTA CRUZ 
METRO WITH ROBERT MARIN AND CELESTE DE SCHULTHESS, TRUSTEES, 
FOR PLACEMENT OF A BUS STOP SHELTER ON THE FELTON FAIRE SHOPPING 
CENTER PROPERTY AND USAGE OF THE BUS STOP 
Presented By: Margaret Gallagher, District Counsel 
ACTION REQUESTED AT THE JANUARY 9, 2009 BOARD MEETING 

 
ADJOURN 

 
NOTICE TO PUBLIC 

 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board 
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The Encinal Conference Room is located in an accessible facility.  Any person who requires 
an accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 9,2009 

TO: Board of Directors 

FROM: L,eslie R. White, General Manager 

SUBJECT: CONSIDERATION OF: 
1) NOMINATION OF DIRECTORS TO SERVE AS BOARD OFFICERS, 
2) NOMINATIONS FOR APPOINTMENTS TO THE HIGHWAY 1 

CONSTRUCTION AIJTHORITY, AND 
3) NOMINATIONS FOR APPOINTMENTS TO THE SANTA CRUZ 

COUNTY REGIONAL TRANSPORTATION COMMISSION FOR 2008 

ACTION REQUESTED AT THE JANUARY 9,2009 BOARD MEETING 

I. RECOMMENDED ACTION 

11. SIJMMARY OF ISSUES 

Article 6 of the METRO Bylaws provides that the Board of Directors shall annually 
nominate members to be considered for election to the positions of Chair and Vice 
Chair. 

It is necessary for the Board of Directors to nominate members to be considered for 
election to represent METRO on the Board of Directors of the Highway 1 
Construction Authority (HCA). 

In order to maintain representation on the Santa Cruz County Regional Transportation 
Commission (SCCRTC) it is necessary that the Board of Directors nominate 
members to be considered for election to the three positions and three alternate 
positions that are provided for METRO. 

Currently elections for the positions referenced in this Staff Report are sclieduled to 
be held at the January 23,2009 Board oEDirectors meeting. 

111. DISCUSSION 

The terms of the officers and appointees of the Board of Directors in the positions of Chair, Vice 
Chair, HCA appointees, and SCCRTC appointees expire in January 2009. The METRO Bylaws 
provide that the Board of Directors shall identify nominees to be considered for election to the 
positions herein referenced. 



Board of Directors 
Board Meeting of January 9,2009 
Page 2 

Staff recommends that the Board of Directors identify members to be nominees for the positions 
of Chair, Vice Chair, HCA appointee and alternate, and SCCRTC appointees and alternates. The 
election of nominees to the referenced positions is scheduled to be held January 23,2009. 

IV. FINANCIAL CONSIDERATIONS 

Funding support for the positions identified in this Staff Report is contained in the adopted 
METRO FY 2009 Operating Budget. 

V. ATTACHMENTS 

None 
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ALL CYECKS FOR ACCOU?!TS FAY.A3L3 

PAGE 1 

DATE: 12/01/08 THRU 12/31/08 

31078 12/18/38 -70.00 682 W E I S S ,  AI4Y L .  7 
A TOOL SHED,  IWC.  
AA GLE-SS SHOP 7 
ACCOUNTEMPS 
ADT S E C U R I T Y  SER'.'ICES IMC.  

AGUIRRE,  C I R O  
A I T K E N ,  ANGELA 

ALLEN,  WESLEY 
ANERICAN MESSAGING S V C S ,  LLC 
A N D Y ' S  AUTO SUPPLY 0 

A S S i J W N T  E;4PLOYEE B E N E F I T S  
A T h T  

BAY COUNTIES PITCOCK PETROLEUM 
BAY PHOTO LAB 

23397 
24149 
24072 
23936 
24052 
24053 
2.1166 
24086 
24167 
24085 
24144 
23995 
23997 
24047 
24151 
24152 
23967 
23666 
23869 
24153 
24017 
24154 
23963 
23926 
23979 
23805 
23990 
23970 
24022 
24024 
24040 
24041 
24042 
24162 
23943 
23747 
24001 
23933 
24073 
24074 
23962 
24173 
23937 
23938 
23939 
23940 
23941 
23946 
23932 
24032 

OCT I N T Z R F R E T Z R  
GCT E Q U I P  RENTAL 
S ERV I C E  / WTC 
TEMP/OPS P7/E 11/7 
S E R V I C E / 1 2 0 0  B R I V E R  
I N S T A L L /  1200 3 I V E R  

-70.00 "*VOID 
100.00 31222 12/05/08 

31223 12/05/08 
100.00 002069 
237.87 001193 237.87 

1,569.96 
160.09 

31224 12/05/08 1,559.95 002509 
31225 12/05/08 1,084.51 020 

924.42 
31226 12/05/08 
31227 12/05/08 

134.01 E636 
658.42 2,437 

10/4-10/8 EMP T M V E ;  
08 H O L I D A Y  PARTY 
10/3-10/9 EPIP TMVEL 

134.01 
350.00 
308.42 
600.00 31228 12/05/08 600.00 R538 

31229 12/05/08 186.49 032861 
31230 12/05/08 49.11 294 

31231 12/05/08 18,828.08 941 
31232 12/05/08 1,289.11 001 

31233 12 /05/08 404.32 664 
31234 12/05/08 17.65 123 

31235 12/05/08 100.00 BO03 
31236 12/05/08 774.00 011 
31237 12/05/08 iO0.00 BO18 
31238 12/05/08 441.030.12 502 

SETTLEMENT / R I S K  
DEC PAGERS 
O F F I C E  S U ? P L I E S / F L T  

185.49 
43.14 

> .  c. 97 O F F I C E  SLJF'PLIES 
18.828.38 DEC LTD I?JS 

OCT ?HONES/138 GOLF 788.59 
500. 52 OCT P H O M E S / 1 3 8  GOLF 

FUEL & LUSE 
PHOTO PROCESS/? '= 

404.32 
7.73 
9.92 PHOTO P R O C E S S / P T  

NOV BOARD MTGS BEAUTZ, JAN 
37IBLEYS CLEANING 
B U S T I C H I ,  DZNE 
C>. P U B L I C  Ei.IPLOYEES 

7 
7 
7 

100.00 
774. 00 
100.00 

NOV JAN I T O R 1  %L / P T  
NOV BOAR3 MTGS 
DEC iNEDICAL IMS 
P E M I I T  / E T  DANDY 

441,030.12 
195. 00 
272.85 

31239 12/05/08 193.00 002034 
31240 12/05/08 272.85 002627 
31241 12/05/08 106.34 002898 
31242 12/05/08 61.38 172 

CARLON'S F I R E  E X T I N G U i S H E R  
CDIB GOVERNMENT, I N C  . O F F I C E  S U P P L Y / I T  

CA MECF L I E N S  UPD-ATZ 
FA?.TS & SUP?LIES 
7 PARKING P E P N I T S  
9/15-11/15 K I N G S  VLG 
914-11/4 RODRIGUEZ 
CONTAINER/ZODRIGUEZ 
91'4-11/4 ROERIGUEZ 
9 1'4 - 11 /4 RODZIGUEZ 
NOV BOARD MTGS 
EXT YES ANNOUSC/AUD 
OUT RPR #9829 
OUT R P R  # 9807 
NOV L N G / F L T  
11 /18- 11 /2 1 
1 1 /9- 11 /15 
PARTS h S U 3 P L I Z S  
WORK COMP FUMD 
PHOTO P R C C E S S / O P S  

L N G / F L T  
L N G / F L T  

PYOTC PRCCESS/OFS 
PYOTO PROCESS/OPS 
PXCTO F R O C E S S / O P S  
O F F I C E  SUPPLY/OPS 

106.34 
61.38 

672.00 
50.70 

CEB 
CENTRAL WELDZR' S SUPPLY, IMC.  
C I T Y  O F  SANT.A CRUZ/PARRIMG 
C I T Y  O F  SCOTTS VALLEY 
C I T Y  OF WATSONVIL,LE U T I L I T I E S  

31243 ;2/05/08 672.00 002109 
31244 12/35/08 50.70 667 
31215 12/05/08 2.100.58 130 501.96 

1.443.56 
87.66 
67.40 

100.00 
500.00 

4,632.04 
4.691.94 
16.842.67 

31246 12/05/08 100.00 BO14 
31247 12/05/08 509.00 001113 
31248 12/05/08 9,293.98 909 

31249 12/05/06 59,306.30 031124 

C I T Y  O F  NATSONVILLE 
CLA3KE,  SJSAN 
C L, A S S I C Gm. ?H I C S 

CLEAN ENERGY 
18.129.80 
24,333.83 

175.77 31250 12/35/08 175.77 075 
31251 12/05/08 67,032.08 002569 
31252 12/05/08 84.27 002063 

COAST PAPER h SUPPLY I I JC  
COMERICA BANK 
COSTCO 

67,032.09 
2.53 
6.36 
4.67 
5.05 
49.44 
16.22 LOCAL T4TG EXP 

OCT CNG 31253 12/05 108 
31254 12/05/93 

10.95 413 
773.57 534 

COUNTY O F  SANTA CRUZ 
C J i W I N S  WEST, I N C .  

10.95 
70.03 P.3.' VEH PARTS 
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SANTA CRUZ METROPOLITAN T 3 E N S I T  D I S T R I C T  
CHECK JOURNAL D E T A I L  BY CHECK hTUMBE3 

ALL CilECKS FOR ACCOUNTS PAYABLE 

?AGZ 3 

1,461.00 
106.25 
125.00 
60.01 
56.23 

963.70 
448.50 
66.12 

294.91 379.83 

78.12 
44.43 

187.76 
53.39 
40.04 

100.00 
3,766.79 

50.00 
1,185. 00 
504. GO 
744.00 
828.00 
37.48 
9.98 

12.48 
14.97 
?l. 03 

298.80 
2.874.00 

173.51 
264.27 
102.28 
198.00 
345.00 
150.00 
834.60 34.72 

44.00 
44.00 

583.73 
349.59 
275.33 
193.84 
394.93 
65.30 
50.60 
127.26 
43.26 

273.68 
69.63 

31260 12/05/08 1.692.23 001492 EVERGREEN O I L  INC 24079 
24080 
24081 
23965 
24165 
23818 
24054 
24055 
24057 
24055 
24078 
24133 
24142 
24076 
24077 
24155 
23964 
24156 
24075 
24020 
24021 
24150 
24015 
23809 
24012 
22013 
23846 
23847 
23953 
24058 
23934 
23935 
23972 
24087 
24083 
24016 
24049 
23945 
23944 
23814 
23820 
23821 
24018 
20:9 
23749 
23778 
23779 
23780 
23781 
23930 

EAZ NASTE D I S P  
EAZ iBASTC D I S P  
HAZ I4ASTE DISP 
OCT-NOV blA1L 
10/6-10/8 EMF TRAVEL 
RZV '7EH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
R E P A I R S  /I@iii\TTZINANCE 
PARTS & S U P P L I E S  
RE P A 1  RS /MA I NT ENANCE 
REPAI RS /DIAINTZNANCE 
R E P A I R S  /14AINTZNANCE 
NO17 BOARD MTGS 
DEC L I F E / A D & D  INS 
NOV BOARD I4TGS 

31261 12/05/08 
31262 12/05/08 
31263 12/05/08 

60.01 372 
56.23 E323 

1,478.32 117 

FEDERAL E X P R E S S  
GALE, TERRY 
G I L L I G  LLC 

31264 12/05/08 
31265 12/05/08 

379.83 001039 
605.22 2S2 

G R h F F I T I  REMOVAL, INC . 
GKQINGER 

31266 12/05/08 

31267 12/05/08 
31258 12/05/08 

93.43 546 

100.00 BO21 
3.766.79 001745 

G W N I T E R O C K  COMPANY 

HAGEN. DONALD N .  7 
HARTFORD L I F E  AND ACCICENT INS 
H I N K L 3 .  MICHELLE 7 31269 12/05/08 

31270 12/05/08 
31271 12/05/08 

50.00 5006 
1,185.00 575 
2,076.00 878 

JAQUA O F  C A L I F O R N I A  
KELLY S E R V I C E S ,  I N C .  

REPAZ RS /W.INTENANCE 
TEMP/FLT W/E 11/09 
T E M P / F L T  W/E 11/16 
T E M P / F L T  W/E ll/23 
R E P A I R S  /DWINTENANCE 
RE P A 1  RS /K?i I NT ENANC E 
R E P A I  RS /MAINTENANCE 
R E P A I R S  /I@lINTENANCE 
PARTS & S U P P L I 3 8  
REV V3H PARTS 
PARTS G S U P P L I Z S  
PARTS & S U P P L I E S  
PRI NT I N G  / OF s 
PRINTING/OPS 

31272 12/05/08 
31273 12/05/08 

37.48 036 
37.43 074 

KELLY-MOORE P A I N T  C O .  , I N C  
KENL'ILLZ LOCKSMITHS 

31274 12/05/08 3,417.34 001233 R 1 I4BALL MI DWE S T 

31275 12/05/08 366.55 039 

198.00 E635 
495.00 852 

34.72 040 
834.60 001145 

K I N K O ' S  IMC.  

KINSLON.  D E B B I E  
LAP! OFFICES O F  MARIE F. SAMG 

LENZ A R T S ,  I N C .  
iC4NAGED HEALTH NETWORK 
YARCUS. STEVE:I 
MENDOZA:, URIEL 
M I D  VA.LLEY SUPPLY 

31276 12/05/08 
31277 12/05/08 

11/24 EMP TFLAVEL 

PICRKERS COMP CLAIM 
R Z P A I R S  /blAIMTENANCE 
DEC EAP PRZXIUM 
DW? F E E S  
DMV FEES 
CLEAN I MG S U 2 F L I E S 
CLEAN I M G S U P P L I E S 
CLEANING S U P P L I E S  
CLEAN I NG S U P P L  I 2 S 
CLEANING SUPPLIES 
U N I  F/LAUNDRY /FAC 

UNIF/LAUBgRY / F L T  
U N I  F/LAUNDRY / F L T  
UN I F /LAUWDR'! /FL,T 
UNI  F/LAUNDR.Y /FAC 

WORKERS corn C a 1 i . i  

UNI?/LAUNDRY /FLT 

31278 12/33/08 
31279 12/05/08 
31280 12/05/08 
31261 12/05/08 
31282 12/05/08 

44.00 E518 
44.00 E510 

1,797.42 001052 

31283 12/05/08 933.81 041 :.?I 8 S I ON UN I F O W  

8 



DATE 01/05/09 07:55 SUTA c m z  r.mTRoPoir Tap; T ~ N S  I T  DISTRICT 
CHECK JOURNAL D E T A I L  BY C A X K  NUMBE?, 

ALL CHECKS FOR ACCOUNTS 3AYABiE 

PA.GE 4 

ELATE: 12/01/08 THRU 12/31/08 

CIiECK CHECK CHECK. [‘ENDOR VLNDOR V E N D 0 3  TRANS.  T R W S A C T I O N  TRANSACTION COMNENT 
NUMBER DATE .W4OUNT iJ.ANE TYPE NUbiBER D E S C R I P T I O N  AbIOUlJT 

- -- 
__-----____---__________________________-----------------_-------------------------------------------------------------------------- 

31284 12/05/08 45.717.82 001225 NATIONAL S E C U X T Y  S E R V I C E  

31285 12/05/08 
31286 52/05/08 

31287 12/05/08 

31288 12/05/08 

31289 12/05/08 

31290 12/C5/08 
31291 12/05/08 

31292 12/05/08 
31293 12/05/08 
31294 12/05/08 

23 947 UNIF/LAUNDRY/FLT 
2 3 9 4 8 UN I F /LAUNDRY / FLT 
2 3 9 4 9 u w I F / L AU 13 DRY / F L T 
2 3 95 0 UNI F/LAUWDRY/FLT 
23968 OCT SECURITY 
23969 S E P T  SECURITY 
23981 O C T 0 3 E R  SECLJRITY 
23982 OCTOBER S E C Z R I T Y  
23983 OCTO3ER S E C U R I T Y  
23384 OCTOBER SECURITY 
23985 OCTOBER SECURITY 

100.00 3020 l ! ICOL, KIRBY 7 24157 NO‘J BOARD MTGS 
122.17 004 NORTH BAY FORD LINC-MERCURY 23870 REV ‘JEH PARTS 

24137 C R E D I T  NOTE 
1, 604.96 005 P A C I F I C  GAS & E L E C T R I C  24131 10/4-11/3 KINGS VLG 

24145 10/24-11/22 R I V E R  
24146 10/24-11/22 R I V E R  
24147 10/24-11/22 R I V E R  

870.98 043 PALACE ART & O F F I C ?  SLTPPLY 23942 O F F I C E  S U P P L Y / O P S  
24014 O F F I C E  S U ? P L I E S / F A C  

494.00 4 8 1  P I E D  P I P E R  EXTERMINATORS, I N C .  24009 NOV P E S T  CONTF.OL 
24010 NOV P E S T  CONTROL 
24068 NO’J P E S T  CONTR.OL 

146.48 050 P I T N E Y  SOWES I N C .  24048 
4,559.78 001:49 PREFERRZD PLUMBJIIG, I N C .  23928 

23929 
3.221.58 156 P R I N T  GALLEZY, THE 2 4 0 4 6  

169.26 882 P R I N T  SHOP SANTA C X U Z  7 23988 
871.57 107A P R 3 3 U I L D  23745 

23746 
23808 
23931 
23956 
24003 
24004 
24005 

31295 12/05/08 241.32 061A R E G I S T Z R  PAJARONIAN 

31296 12/05/08 100.00 BO11 REILLY, EMILY 

31298 12/35/08 33,089.15 966 S . C .  FUELS 
31297 12/05/08 100.00 9015 R O T K I N ,  MIKZ 

692.46 002910 SAGE SOFTWARE, I N C  . 
272.65 018 S a . L m a s  VALLEY ?OXD SALES 0 ;;;;; ;;;;;;E; 

31301 12/05/08 868.78 135 SANTA CRUZ AUTO P A R T S ,  I N C .  

0 

i /0 9-3 /0 9 
MOL7 Si7C/920 P A C I F I C  
NOV SVC/923 P A C I F I C  
FRINTING/MTC 
O F F I C E  S U P P L Y / F I N  
PARTS & S U P P L I E S  
PARTS & S U P P L I E S  
R E P A I R S  /YAINTEMANCE 
RE PA1 R S  /14AI NT ENANCE 
RE PA I R S / PL& I N T ZN AN C Z 
R E P A I R S / r , W I N T E N A ~ I C E  
R E P A I R S  /MAI.IIJTZNANCE 
R E P A I R S  /MAIP?TENANCE 
R E P A 1  R S  /?4AI NTENANCE 
R E P A I R S  /NAINTENANCE 
CLASS ADV-TINANCE 
CLASS ADV- F I  NAPICE 
NOV BOARD FlTGS 

~ ~~ ~ NOV BOARD MTGS 
0 23927 NOV D I E S E L / F L T  

RENTAL/MTC 

23954 NOV ~ I E S E L / F L T  
23 98 0 SUPPO3T / U P S R W Z S  
24135 REV I J Z R  PARTS 
23777 REV VEH PAF.TS 

24006 
24007 
2398.’ 
23987 

7 24158 
7 21159 

23816 PARTS h S U P P L I E  
23839 REV \’EH ?ARTS 
23811 PARTS & S U ? ? L I E S  

24.46 
44.23 
43.26 
192.10 

16,811.17 
14,255.21 
5.624.00 
4, 144.00 
1,628.00 
1,332.00 
1,923.44 
103.00 
137.65 

14.30 
-15.48 

93 I44 
1,433.21 

64.01 
835.67 
35.31 

183.00 
241.00 
146.48 70.00 

1.294.00 
3,265.78 
3,221.58 

269.26 
104.38 
69.99 
68.31 
23.27 
46.80 
38.99 
2.32 

415.60 
60.78 
35.13 
123.12 
118.20 
100 i 00 
103.00 

16,476.52 
16,612.63 

692.46 
272.65 
70.26 
143 I37 
239.97 

6.60 



DATE 01/05/09 37:55 SAIITA CRUZ MZTRSPOLITAN TBAITSIT D I S T R I C T  
CHECK JOURNAL D E T A I L  3Y CHECK NJMBEF 

;ILL CHECKS FOR ACCOTJTS P A Y A ~ L E  

PAC;E 5 

31302 12/05/08 130.52 848 

31303 12/05/08 10,802.82 079 

31304 ;2/05/08 
31305 12/05/08 

31306 12/05/08 

31307 12/05/08 
31308 12/05/08 
31309 12/05/08 
31310 12/05/08 
31311 12/05/08 

31312 12/05/08 

31313 12/05/08 
313’14 12/05/08 - 31315 12/35/08 

0 

$ 

23925 
23951 
23998 
23999 
24000 

SAWTA CRUZ E L E C T R O N I C S ,  I N C .  23976 
23977 
23978 

2,500.00 002267 SHAW & YODER, I N C .  
534.60 115 SNAP -ON I N D U S T R I AL 

555.32 001232 S P E C I A L I Z E D  AUTO AND 

100.00 BO12 S>EI lCE,  PAT 
50.00 BO17 STONE,  blARK 

2,707.41 002805 TELEPA.TH CORPORqTION 
301.00 002675 THOMSON-WEST BAgCLAYS 
73.88 007 U N I T E D  PARCEL S E R V I C E  

41,418.64 002829 VALLEY PONER S Y S T E M S ,  IZJC . 

333.60 221 

100.86 434 
53.63 434B 

VEHICL,E lWINTENANCE PROGPAM 
V E R I  ZOX C A ; I I O R N I A  
‘?E FI Z ON W I RZLE S S 

24028 
24029 
24030 

EC.ID TOOL 
PARTS & SUP’LIES 
PARTS & S U P P L I E S  
EXP TOOL 
REV VEH PARTS 
O F F I C E  S U P P L Y / I T  
O F F I C E  S U P P L Y / I T  
O F F I C E  S U P P L Y / I T  
10/24-11/18 GOL? CLB 
10 / 2  1 - 11 / 18 ‘b’ERMON 
10 / 2  1-1 1 /l8 i ? iVZR 
10/21-11/18 3 U B O I S  
10/21-11/18 3 I V E R  
10/21-11/18 GOLF CLB 
1 0 / 2 1 - 1 1 / 1 8 VERNON 

24031 10/21-11/18 R I V E R  
24035 10/21-11/18 DUBOIS 
2 4 03 6 10 / 2  1-11 /I8 ENCIilAL 
24037 
24038 
2403? 
24148 
23973 
23991 
24082 
24083 
23871 
23872 

7 24160 
7 24161 

24044 
23952 
24002 
24071 

10 / 2  1 - 11 /18 
10/21-11/19 P A C I F I C  
10/21-:i/19 P A C I F I C  
91’24-11/21 RESEARCH 
XTOV L E G I S L A T I V E  SVC 
EMP TOOLS 
EMP TOOLS 
SImLL TOOLS 
@UT R P R  # 318 
OUT R P R  # 306 
NOV BOARD I~ITGS 
NOV BOARD YTGS 
OUT R P R  & :bLRIIJT 
MOTOR V E H I C L E S  U .  S. 
FRT O U T / F L T  
FRT OUT /FLT 

CEClAR 

53057 REV VEH PARTS 
23958 C R E J I T  NOTE 

23960 REV VEH PARTS 
23961 C X E D I T  NOTE 
24060 REV VEH PARTS 
24061 REV VEL PARTS 
24052 AE17 VEH PARTS 
24063 REV VEH PARTS 
24064 REV VEH PARTS 

23959 REV VEH PARTS 

24065 CONV MUFFLER # 143 
24066 R E W J  EIJG # 141 
24134 PARTS & S T J P P L I E S  
24059 R 3 ?  VEE PARTS 
2 4 0 4 5  I4T BI3:iYLASKI 

0 23989 2 TBI5ELESS PC CARDS 

41.72 
49.44 
34.32 
115.00 
162.10 
48.55 
10.80 
71.17 
116.33 
403.34 
245.22 
122.14 

1, 505.78 
994.37 
83.31 

2,796.08 
387.32 
277.98 
863.33 

2,666.04 
104.64 
236.94 

2,500.00 
139.09 
115.29 
280.22 
394.24 
161.08 
100.00 
50.00 

2,707.41 
301.00 
25.02 
48.86 

5.746.51 
-5,746.51 
5,312.16 

64.30 
-31.00 

1.491.44 
431.60 
105.01 

1,551.72 
894.95 

2,329.42 
29,225. 46 

41.58 
333.60 
53. E3 

100.86 
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2ATE 01/05/09 07:55 SANTA CRUZ I\IETROPOLITAN TRANSIT D I S T R I C T  
CHZCK JOURF’AL D E T A I L  BY CHECK NiTMBER 

ALL CHECKS FOR ACCOUNTS P.L.YABL,E 

PAGE 7 

31342 12/19/08 
31343 12/19/08 
31344 12/19/08 
31345 12/19/08 
31345 12/19/08 
31347 12/19/08 
31348 12/19/08 
31349 12/19/08 

31350 12/19/08 
31351 12/19/08 

31352 12/19/08 
31333 12/19/08 

31354 12/19/08 
31355 12/19/08 

31356 12/19/08 
31357 12/19/08 
31359 12/19/08 

13,549. 00 694 
89.50 002898 
10.80 I72 

5.903.00 002346 
8.00 T 1 7 4  
10.63 130 

4,685.25 909 
45,573.32 301124 

51.176.92 002569 
39.09 002063 

1,086.98 001048 
3.53 504 

201.42 001000 
1,651.46 753 

1. 654.36 001316 
1,426.78 480 
16,320.50 085 

C A L I F O R N I A  T R A N S I T  ASSOC.  
CEB 
CENTRAL WELDER‘S  S U P P L Y ,  I N C .  
CHANEY, CAROLYN & A S S O C . ,  I N C .  
C H R I S T I E R S O N ,  Z R I C  V .  
C I T Y  O F  WATSONVILLE U T I L I T I E S  
CL,ASSIC G R A P H I C S  
CLEAN ENERGY 

COXERICA BANK 
CGSTCG 

CRUZ CAR WASE 
CUMMINS WZST, I N C .  

DAIMLER BUSES N .  IUIERICA IMC.  
DEPARTMZNT O F  GENEEWL S E R V I C E S  

DEVCO O I L  
D I E S E L  MARINE E L E C T R I C ,  I N C .  
DIXOY & SON T I R E ,  I N C .  

24241 
24242 
24243 
24244 
24298 
24379 
24380 
24381 
24382 
24400 
24408 
24389 
24089 
24291 
24333 
24396 
24203 
24204 
24423 
24424 
24174 
24305 
24306 
24307 
24308 
24309 
24352 
24353 
24354 
24355 
24239 
24420 
24421 
24255 
24405 
24433 
24283 
24333 
24207 
24208 
24209 
24210 
24211 
24212 
24213 
24214 
24215 
24216 
24217 
24218 

REV VE;I PARTS 
REV VEH PARTS 
REV VEH DARTS 
REV V E 3  ?ARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
R W  VEH PARTS 
REV VEH PARTS 
2009 ANNUAL DUES 
CA WORKERS 08 UPDATE 
CYLINDER RENTAL 
DEC L E G I S L A T I V E  SVC 
REFUND $10-$2 FARE 
11 /1-12 /1 3ODRIGUEZ 
OUT R13R # 9829 
11/28 LNG/FLT 
11/24 LNG/TLT 
DEC LNG/FLT 

WORK C3MP FUND 

PHOTO PROCESS/OPS 
PHOTO PR.OCESS/OPS 
PHOTO PROCZSS/OPS 
PHOTO PROCESS/OPS 
PHOTO P R O C E S S / O P S  
PHOTO PROCESS/OPS 
PHOTO P R O C E S S / O P S  
PHOTO PROCESS/OPS 
OUT RPR REV VEH 
REV VEH PARTS 
C R E D I T  MOTE 
3 Z V  VEH PARTS 

DEC LNG/FLT 

PHOTO PRGCSSS/OPS 

PURCHASE F E E S  
C R E D I T  NOTE 
11/15-11/30 F U E L / F L T  
3EV VEH PARTS 
T I R E S  i TUBES 
T I R Z S  i TUBES 
T I R Z S  & TUBES 
T I R Z S  h T U 3 E S  
T I R E S  & T U 3 E S  
T I R E S  & TUBES 
T I R E S  i TUBES 
T I R E S  & TUBES 
T I R E S  G TUBES 
T I R E S  h TUBES 
T I Z E S  G TUBES 
T I X E S  h TUBES 

225.83 
221.70 
272.81 
443.86 
85.02 

329.87 
90.91 

168.02 
27.68 

13,549.00 
89.50 

5,000.00 
8. 00 
10.63 

4, 685.25 
9.155.33 
8,937.15 

17,922.36 
9.563.48 

13.80 

51,176.92 
7.70 
8.90 
1.71 
2.53 
4.84 
5.83 
2.20 
2.20 
3.18 

1,086.98 
73.56 
-70.03 
201.42 

1.696.79 
-45.33 

1,654.06 
1,426.78 

845.79 
1,305.14 

696.75 
1,305.14 

843.42 
696.75 
844.20 
422.89 
464.50 
422.10 
659.02 
174.60 



DATE 01/05/09 07:55 

31360 12/19/08 
31361 12/19/08 
31362 12/19/98 
31363 12/19/08 

31364 12/19/08 
31365 12/19/08 
31366 12/19/08 
31367 12/19/08 
31368 12/13/08 

31369 12/19/08 

31370 12/19/08 

31371 12/19/08 
31372 12/19/08 

0 31373 12/19/08 
31374 12/19/08 ’ 31375 12/19/08 - 31376 12/19/08 

0 31377 12/19/08 

500.00 002862 
249.00 861 
57.40 298 

360.50 001492 

900.00 432 
165.00 002295 

6,765.25 001158 
13.75 001199 

3,853.12 117 

473.02 001097 

108,167.51 001035 

6,773.00 001144 
89.87 510A 

65.45 E021 

29,548.30 002116 
508.15 210 
32.56 166 

247.58 215 

ECOLOGICAL CONCERNS I N C .  
EMPLOYER RESOURCE I N S T I T U T Z  
ERGGMETRICS 
EVERGREEN O I L  I N C .  

E X P R E S S  EMPLOYNWT PROS 
F I R S T  ALAN4 
FNCKE PARKS P33SS I N C  
GHAFAHGOZLCO, A L I  
G I L L I G  L,LC 

GREENP7ASTE RECOVERY, I N C  . 

H A R 3 I S  & A S S O C I A T E S  

HA3TFORD INSURANCE CO 
HASLER,  I N C .  

E I LTNE R , THOIWS 

HINSSH.AI‘1, 7DV7ARD 6 BARBAR& 7 
HOLIDAY MUFFLZR AND BRAKES 
HOSE S E O F ,  T H 3  
I K 3 B  G P F I C 3  SOLUTIONS 

24219 
24220 
24221 
24222 
24223 
24224 
24225 
24226 
24227 
24228 
24229 
24230 
24231 
24232 
24233 
24234 
24235 
24236 
24237 
24238 
24378 
24447 
24310 
24384 
24289 
24406 
24439 
24444 
24295 
24455 
24331 
24342 
24387 
24388 
24335 
24335 
24337 
24338 
24453 
24460 
24466 
23807 
24383 
24448 
24260 
24261 
24265 
24365 
24393 
24.il.o 

TRMJSACTIGN TRANSACTION C3DWENT 
DE S CRI F T I ON kI4OUNT 

TIRZS 6 TUBES 
TT - - R E S  6 TUBES 
TIRES h TU3ES 
T I R E S  6 T U 3 E S  
T I R E S  h TUBES 
T I R E S  6 TUBES 
T I R E S  6 TUBZS 
T I R E S  & TUBES 
T I R E S  & TUBES 
T I R E S  & TUBES 
T I R E S  & TUBES 
T I Z E S  G TUBES 
T I Z E S  & TUBES 
T I R E S  & TUBES 
T I R T S  & TUBES 
T I R Z S  G TUBES 
T I R Z S  G TUBES 
T I R E S  & TUBES 
T I R E S  & TUBES 
T I R E S  & TUBES 
T I R E S  & TUBES 
WATEZ DR&INAGE/MB 
CA EMF ADVISOR/RENEPI 
SCORING S E R V I C S S  
HA2 WASTE D I S P  
HA2 ‘rlASTE DISP 
TEI.IP/FLT W/E 12/7 
FRO?/TECE SVCS 
NOTJ P R I N T I N G / F i T C  
CHANGE FiJh’D/ J E S S I  CA 
RETI VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH FF.RTS 
NOV GAR3/GRSEN VLY 

NOV GARB/RINGS VLG 
NOV GAXB/KINGS VLG 
SljC TEXU 10131 MB 
SVC THXU 11/30 MB 
SVC THRU 11/30 XB 
1/09-1/10 F L G O 3  INS 

NCV GARB/RESEARCH 

i/oi-1/31 R E N T A L / F T  
J A N  POSTAGE/ADN 
O F F I C E  S V F F L I E S  
C O P I S S / J A R C  SVC FLN 
370 ENCINAL, REIiT 
OUT R F R  REI? VE:I 
PARTS & S U P P L I E S  
10 / 1 7  - 11 / 13 MAIN / A D N  

120.90 
839.34 

1,647.54 
978.86 

1,035.25 
428.54 
596.75 
33.00 
13.00 
33.00 
74.40 
93.00 
99.00 
87.30 
33.00 
33.00 

414.21 
505.59 
328.14 
15.00 

109.38 
500.00 
243.00 
67. 40 

137.30 
223.00 
900.00 
165.00 

0,765.25 
13.75 

184.06 
1,793.98 
1,714.30 

160.78 
17.50 

210.52 
174.55 
70.45 

60.974.75 
47,002.76 

190.00 
5,773.00 

41.04 
48.83 
21.13 
44.32 

29,548.30 
508.15 
32.56 

247.58 
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P.3GE 10 SANTF. CR’JZ METROPOLITAN TRAIISIT  D I S T R I C T  3 A T E  01/05/09 07:55 
CHECK JOURNAL D E T A I L  BY CHECK NUbIBER 

.. nL; CHECKS FOR ACCOUNTS PAYABLE 

31402 12/19/08 
31403 12/19/08 

31404 12/19/08 
31405 12/19/08 
31106 i 2 / 1 9 / 0 8  

31407 12/19/08 
31408 12/19/08 
31409 12/19/08 

140.36 002809 P A C I F I C  PROPANE 
1,336.78 043 PALACE A 3 T  G O F F I C E  S U P P L Y  

887.00 950 P A R A D I S Z  LANDSCAPE I N C  
1,525.32 002823 PAT P I R A S  CONSULTING 
1 , 0 1 9 . 5 0  4 8 1  P IED PIPZR E X T S m I N A T O R S ,  I N C  

797.00 001149 PREFERRED PLUMBING,  I N C  
618.29 156 P R I N T  GALLERY, THE 
394.31 107A PROBUILD 

31410 12/19/08 123.12 061A REG 1 S T E R  P.A JAXON I AN 
31411 12/19/08 45,765.96 904 RNL DESIGI?  

31412 12/19/08 27.439.44 966 S . C .  FUELS 
I 

31413 12/19/08 1,114.83 001379 SAFETY-KLEEN - 31414 12/19/08 873.95 018 S A L I N A S  VALLEY FORD S A L E S  
e 314:s 12/19/08 356.60 002713 S M J T 4  CRtiZ A3TO TECH,  I N C .  

31416 12/19/08 446.44 135 SANTA CRUZ A J T O  P A R T S ,  I N C .  

24182 
24183 
24184 
24277 
24278 
24286 
24401 
24418 
24304 
24084 
24163 
24297 
24345 
24348 
24349 
24350 
24351 
24454 

0 24386 
7 24443 

24271 
24272 
242’3 
24319 
24320 
24321 
24434 
24433 
24436 
24437 
24402 
24296 
24043 
24069 
24070 
24196 
24197 
24198 
24199 
24338 
24407 
24467 
24468 
24469 

0 24205 
24441 
24397 
24395 
24206 
24067 

10/24-11/22 ENCINAL 
10/24-11/22 110 VERN 
i0/24-11/24 115 DUB 
10/29-11/26 P A C I F I C  
10/24-11/24 DUBOIS 
11/4-12/4 K I N G S  VLG 
13/23-12/4 RODRIGUEZ 
NOV PHONES /RESEARCE 
12/3 E Q U I P  REIJTAL 
O F F I C E  S U P P L I E S / F I N  
O F F I C E  SUPPLY/ADN 
O F F I C E  S U P P L Y / O P S  
O F F I C E  S U P P L Y / F I N  
O F F I C E  SU??LY/MTC 
O F F I C E  SUPPLY/MTC 
O F F I C Z  SUPPLY/MTC 
C R E D I T  MEI4O 
O F F I C E  SUPPLY/ADM 
DEC MAINTENANCE 
PROF SVCS / P T  
NOV P E S T  CONTROL 
NOV P E S T  CONTROL 
NOT7 P E S T  CONTROL 
S V C / D U B O I S  
DEC P E S T  CONTROL 
DEC P E S T  CONTROL 
DEC P E S T  CONTROL 
DEC P E S T  CONTROL, 
DEC P E S T  CONTROL 
DZC P E S T  CONT3OL 
S V C / C A F E  LZNA 
D 3 I N  T I N  G /MT C 
R E P A I 3 S  /PWINTENANCE 
R E P A I R S  /i4AINTENANCZ 
RE PA 13s /YAINTZNANCZ 
R E P A I R S  / N A I N T E I ~ A N C 3  
R E P A I R S  /MAINTENANCZ 
R E P A I X  /L@iINTZXANCE 
REP’AI3S /I4AINTZNANC3 
ZEP.AI3S /I,LAINTZNANCE 
G LA S S AD / F I NAN C E 
SVCS TEXU 10/31 1,JR 
S V C S  TERU 101’31 IbIB 
SVCS TERU 10/31 1\93 
11/25 ’ 3 I E S E L / F L T  
12/6 D I S S Z L / F L T  
HA2 WASTZ 3IS> 
3 E V  VZH PZAflTS 
OUT R?Z 33II V3E 
PARTS G S U P P L I 7 S  

2,775.10 
1,552.60 

17.85 
1.781.51 
4.618.41 

28.60 
2,162.22 
1,014.12 

140.36 
373.41 
455.57 
154.07 
32.65 

265.97 
17.89 
22.04 

-16.26 
31.44 

887.00 
1,525.32 

53.00 
48.50 
48.50 

225.50 
241.00 
183. 00 
53.00 
48.50 
70. 00 
48.50 

797.00 
618.29 
15.59 
16.76 

260.11 
11.48 
80. 83 
3.80 
0.09 
5.65 

123.12 
31,837.53 
13,843.25 

85.18 
13,934.17 
13,505.27 
1,114.83 

873.95 
356. 60 
6i. 85 



SANTA CRUZ METRCPOLITAN T X W i S I T  D I S T R l C T  PAGE 11 DATE 0:/05/09 07:55 

24139 PARTS & S U P P L I E S  
24192 REV VZE PARTS 
24193 REV VEH DARTS 
24194 C R E D I T  r4EYO 
24195 RZV VEH P A 4 T S  
24312 PARTS C S U P P L I E S  
24313 RE.'? VEH PARTS 
24314 REV VEH PARTS 
24315 REV VEH PARTS 

31417 12/19/08 618.47 149 SANTA CRirZ SEMTINEL 0 24293 
24294 
24449 

31418 12/19/08 10, 542.93 977 SANTA CRUZ TFGWSPORTATION, LLC 7 24452 
31419 12/19/08 456.70 788 SCMTD PETTY CASH - FINANCZ 24285 
31420 12/19/08 246.00 957 SECURITY S H O 3 I N G  h S T E E L  PLT 24339 

24425 
~ ~~ 

31421 12/19/08 2,500.00 002267 SHAW & YODER, I I JC .  
31422 12/19/08 100.00 BO16 S K I L L I C O R N .  DALT 
31423 12/19/08 12,116.23 001075 SOQUEL 111 A S S O C I A T E S  

NOV ADVERT1 S I N G  / F I N  
NOV ADVERTI  S I N G / F I N  
PUB N O T I C E  ADN 11/6 
NGV PT SVCS 
PETTY CASH/FINANCE 
10 /28-i 1 / 2 7  RENTAL 
DEC L E G I S L A T I V E  SVC 

7 24445 DEC BOARD NTGS 
7 24267 FESEARCH PARK RENT 

31424 12/19/08 5.620.83 001232 S P E C I A L I Z E D  &.UT0 AND 24246 OUT R P R  REV VEH 
24247 OUT R P R  REV VEH 
24248 OUT R P R  RZV VEH 
24249 OUT R P R  REV VEH 
24250 OUT R P R  REV VEH 
24251 OUT R P R  REV VEH 
24252 OUT R P R  REV VEH 
24367 OUT RPR REV VEH 
24368 OUT R P R  REV YEE: 
24369 OUT W R  3 E V  VEE 
24370 OUT R P 3  REV VEI;. 

31425 12/19/08 
31426 12/19/08 
3142- 12/19/08 
31428 12/19/08 
31429 12/19/08 
31430 12/19/08 

31431 12/19/08 
31432 12/19/08 - 31433 12/19/08 
31434 12/19/08 0 

475.03 001930 S T A T 3  BAR O F  C A L I F O R N I A  
6.397.00 080 S T A T E  BOARD 00 EQUALIZATION 
9,279.88 001648 S T E V S ' S  UNION S E R V I C E  

548.55 002805 TELEPATH CORDC3ATION 
38,416.82 970 THE iv1ECEANICS BANK 
4,191.40 001800 THEXNO KING O F  S A L I N A S .  I N C  

85.00 E197 TICE3:NOR,  KEIJNETH 
4,419.14 357 U.S. BANK 

40.49 307  U N I T 3 D  PARCEL SER-b'iCE 
10.83 946 U N I T E D  S I T E  S E R V I C E S  

24371 OUT R P 3  REV V E h  
24372 OUT R P R  REV VEE 
24373 OUT R s I i  REV VEE 
24374 
24375 
24311 
24428 
24254 
24440 
24427 
24185 
24186 
24187 
24258 
24461 
24452 

OUT R P 3  REV VEE 
OUT R P R  RE? VEH 
2 009 N 3 4 B E R S H I P  
NOV USE TAX PREPAY 
NOV FUELS h L U B E / P T  
RADIO REMOVAL/# 8077 
AUG RETAINAGE/NE! 
11/18 3 E V  VEY PARTS 
11/10 PARTS G SLJFPLY 
11/10 ;IPR #9831 
NEDICAL EXAM 
4246044555645971 
4246044555645971 

54463 4246044555645971 
24464 4246044553645971 
24465 4246044555645971 
24219 FRT O U T / F L T  
24390 NOV FE:'ICE R E N T I 3 U B  

21.94 
112.34 

4.85 
-85.42 
87.57 
22.21 
129.06 
66.07 
25.97 
196.72 
190.76 
230.99 

10,542.93 
456.70 
iso.00 

2,300.00 
^ r  

100.00 
12. i16.23 

366.93 
415.78 
341.15 
277.46 
192.74 
330.02 
302.49 
674.06 
192.74 
192.74 
321.92 
127.17 
725.59 
192.74 
922.00 
45.30 

475.00 
6.397.00 
9.279.88 
548.55 

35,416.82 
351.51 
633.26 

3,206.63 
85. GO 

112.51 
770.95 
363.17 
537.28 

2, 634.93 
40.40 
10.83 
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PAGE 13 SANTA CRUZ KETROPOLITAN T P A N S I T  D I S T R I C T  DATE 01/05/09 0 7 ~ 5 5  
CFIECK JOURNAL D E T A I L  BY CHECK NUKBER 

ALL C n E c K S  FOR ACCOUNTS PAYABLE 

3 14 603112 /19 /0 8 

3 14 61M12 / 19 /0 8 

3 1 4 6 2 ~ 1 2  / 1 9 / o 8 
3 14 6 3M12 / 1 9 / 0 8 

3 14 6 4 ~ 1 2  / 19 /0 8 

3 14 6 2 / 1 9 / 0 8 

3 14 66M12 /19 /08 

3 1 4 67i.112 / 19 10 8 

3 1 4 6 81~112 / 19 / 0 8 

3 14 6 9Mi2 / 19 1 0 8 

314701412 / 1 9 / G 8  

3147 1M12 /19 /08 

31472~12 /19 /OS 

3 14 7 3 ~ 1 2  / 19 / o  8 
3 14 7 4M12 /19 108 

3 14 7 5Ml2 / 19 /0 8 

3 14 7 6 M 1 2  / 1 9  / 0 8 

3 14 7 7 ~ 1 2  / 19 / G 8 

TOTAL 

MAME 

56.06 M022 

28.03 M069 

246.99 DIG61 

217.29 M057 

180.17 M064 

28.03 $2070 

217.29 1,1058 

156.17 1.1010 

28.03 NO73 

28.03 T.1092 

28.03 M096 

28.03 M039 

67.46 M074 

28.03 24101 

28 .03 bI104 

28.03 ~ 1 1 7  

28.03 M112 

217.29 NO76 

1,830. 608.15 

MED PYZ4T SUPP 
CAPELLA,  KATELEEN 
MED PYMT S U P P  
J A C O B S ,  KENNETH 
MED PYFIT S U P P  
KAMEDA, TEgR? 
?ED PYFIT SUPP 
PARHAM, WALLACE 
MED PYMT S U P P  
P E T E R S ,  T E R R I E  
NED PYI.IT S U P P  
P I C A R E L L A ,  FRANC1 S 
MZD PYMT SUPP 
POTEXTE,  BEVERLY 
MED PYMT S U P P  
SHORT,  SLOAN 
NED PYXT SJPP 
CENTER.  DOUG 
?ED PYMT S U P P  
CBAWFORD, T E R R I  
NED PYMT S U P P  
D M X E ,  J U D I T H  
NED PYMT SU>P 
F I K E ,  L O U I S  
PIED PVPIT S U P P  
G A B R I E L E ,  BERNARD 
MED PYMT S U P P  
GOES,  a L A N  
1.1ED PYMT S U P P  
J U S S E L ,  P E T E  
I4ED PYMT S U P P  
POLANCO, ANDRES 
MED PYMT SU?? 
S I L V A ,  EDWAR30 

VONVLAL, YVETTE 
NED PVI.lT SUPP 

NED PYMT S U P P  

ACCOUNTS PAYABLE 

-_- 

VENDOR T M N S .  
TYDZ NUI.13ER 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

0 

24485 

24486 

24487 

24488 

24489 

24490 

24491 

2c4o2 

24493 

24494 

24495 

24496 

24497 

24498 

24499 

24500 

24501 

24502 

MED PYMT S U P P  

XED PYMT SUPP 

NED PYMT S U P P  

FlED PYMT S U P P  

ME3 PYMT S U P P  

DIED PYMT S U P P  

MED PYPIT SUP? 

I4ED PYMT S U P P  

MED PYMT S U P P  

r m D  PYMT SUPP 

MED PYMT S U P P  

MED PYI-IT S U P P  

MED PYbIT S U P P  

MED PYMT S U P P  

MED PYMT S U P P  

NED PYMT S U P P  

XED PYMT S U P P  

MED PYI4T S U P P  

TOTAL CHECKS 
D I  SCOUIJT 
A / P  TOTAL 

56.06 YANUAL 

2 8 . 0 3 MANUAL 

246.99 MANUAL 

217.29 MANUAL 

18  0 .17 hIANUAL 

28.03 I4ANUAL 

2 17 . 2  9 YAIJUAL 

15 6 . 1 7  :4ANUAL 

28.03 r,mNuilL 

28.03 ImNUAL 

2 8 . 0 3 KRNUAL 

2 8 . 0 3 YAIKJAL 

67 .4 6 MAIJUAL 

2 8 . 0 3 MANUAL 

2 8 .03 I.IANUAL 

28.03 MANUAL 

2 8 . 0 3 W.NU.3L 

217.29 W.IUAL 

256 1,830,608.15 
18.71 

1, 830. 626.86 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 23,2009 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: MONTHLY BIJDGET STATIJS REPORTS FOR NOVEMBER 2008. 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

Operating Revenues for the month of November 2008 were $43K or 2 % under the 
amount of revenue expected for November 2008. 

Consolidated Operating Expenses for the month of November 2008 were $200K or 
6 YO under budget. 

Capital Budget spending year to date through November 2008 was $9,227K or 27 % 
of the Capital budget. 

111. DISCUSSION 

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of 
Directors of the District’s actual revenues, expenses and capital in relation to the adopted 
operating and capital budgets for the fiscal year. The attached monthly revenue, expense and 
capital reports represent the status of the District’s FY 09 operating and capital budgets versus 
actual expenditures for the month. 

The fiscal year has elapsed 42%. 



Board of Directors 
Board Meeting of January 23,2009 
Page 2 

A. Operating Revenue 

For the month of November 2008 revenue was $43K or 2 % under the amount of revenue 
expected for the month. Revenue variances are explained in the notes at the end of the revenue 
report. 

R. Operating Expense by Department 

Total Operating Expenses by Department for the month of November 2008 were $200K or 6 % 
under budget; 4 YO over where we were in FY08. Majority of the variance is due to lower than 
anticipated Personnel expenses in Operations and Fleet, Settlement costs in Risk Management, 
and Fuel & Lube Rev Vehicles expenses in Fleet. 

C. Consolidated Operating Expenses 

Consolidated Operating Expenses for the month of November 2008 were $200K or 6 % under 
budget. Personnel Expenses, Prof & Tech Fees, and Fuels & Lube Rev Veh all contributed to 
the variance. Further explanation of these accounts is contained in the notes following the 
report. 

D. Capital Budget 

Capital Budget spending year to date through November 2008 was $9,227K or 27 % of the 
Capital budget. Of this, $1,70 1 K has been spent of the MetroBase Maintenance Facility line 
item, $3,561K has been spent on the Local Bus Replacement, $1,383K has been spent on the 
CNG Bus Conversions, and $2,351K has been spent on the H17 Bus Replacement project. 

IV. FINANCIAL CONSIDERATIONS 

At this time, our Operating and Capital Budget is within tolerable variances. 

IV. ATTACHMENTS 

Attachment A: FY09 Operating Revenue for the month ending - 1 1/30/08 

FY09 Operating Expenses by Department for the month ending - 11/30/08 

FY09 Consolidated Operating Expenses for the month ending - 11/30/08 

FY09 Capital Budget Reports for the month ending - 11/30/08 

Prepared by: Kristina Mihaylova 



FYO9 
Operating Revenue 

For the month ending - November 30,2008 

Year to Date 

METRO 
Percent of Year Elapsed - 42% 

YTD Year Over Year Comparison Current Period 
Actual 

Revenue Source Actual Budaet % Var Notes A M  Budaet m u  - FYO9 - FYO8 m w  
Parava $56,952 8,95 
Special 265,342 5,34 

e%= 
Passen 31,712 $ 260,629 $ (28.917) -11% $ 1,480725 $ 1,481,804 S ( I  079) 0% $ 1,480725 $ 1,531,658 5 (50,933) -3% 

Highwa 445,207 5,20 38,430 S 106,771 32% 
Highwa 179.938 9,93 00,345 $ (20407) -10% 

SubtotalPassengerRevenue $ 745,955 $ 694551 $ 51 404 7% 1 $ 3 530 164 $ 3261 830 $ 268 334 8% $ 3,530 164 $ 2998,376 $ 531,788 18% 
0 % 0% 

Commissions 362 $ 823 35% 

965 $ (1,228 
- $ 11 864 

Subtotal Other Revenue 

FTA Sec 5307 - OR Asst 
Repay FTA Advance 
FTA Sec 531j -Rural QpAsst 
Sec 5303 - AMBAG Funding 
FTA Sec 5317 - Op Assistance 

Subtotal Grant Revenue S - $  - s  - 0 % $ 161,615 $ 161,615 $ - 0% $ 161 615 $ 3,150 383 $(2 988768) -95% 

Subtotal Operating Revenue $ 2 437 526 $ 2 480.133 $ (42 607) -2% $ 12,710665 $ 12706805 $ 3860 0% $ 12710,665 $ 15 880.612 $(3 169,947) -20% 

Total Operating Expenses $ 3 030 405 $ 14,564687 $ 14,564687 $ 13,969,196 

Variance $ (592,879) $ <1.854,022) $ (1,854,022) $ 1,911,416 

One-Time Revenue 
Transfer (to)/from 
Transfer (to-)ifrom 
Transfer (to)/from 
Transfer (t@/from 
Carryover from Pr 

Subtotal One-Tme Revenue $ - $  - 0 Yo - s  - $  - 
Total Revenue $ 2,437,526 $ 2480,133 $ (42,607) -2% $ 12,710,665 $ 12.706 805 $ 3,860 0% m 

Total Operating Expenses S 3 030 405 

Variance 5 (592,879) 

$ 14,564,687 

$ (1,854,022) 

$ 14,564,687 $ 13,969,196 

$ (?.854.022) $ 1,911.416 

BOD Rev November 2008 



FYO9 
Operating Revenue 

For the month ending - November 30,2008 
METRO 

Percent of Year Elapsed - 42% 
Current Period Year to Date YTD Year Over Year Comparison 

Actual 
Revenue Source A m  !&&ej - SVar %Var Notes Actual Budaet p & r -  Fyo9 - FY08 m % J &  

@- 
Current Period Notes: 

1 )  Passenger Revenue is over budget due to an increase in ridership 

2) Interest Income IS over budget due to revenue budgeted using County Treasury estimates. while a hlgher interest rate was actually paid 

3) Sales Tax Revenue [s under budget due to less consumer discretionary spending and current economic conditions 

BOD Rev November 2008 



FYO9 
Operating Expenses by Department 

For the month ending - November 30,2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual Budpet U& % Var Notes Actual Budset Fyos - FY08 $ . . ! .& -  

DeDartmental Personnel Exoenses 

700 - SCClC $ - 5  - 0% 5 - 5  - s  - 0% 5 - 5  - $  - 0% 

9005 - Retired Emplo 
9014 -Operating Gra 
11 0020 - Operating Gra 
100 - New Flyer Parts Credlt 

Subtota/Personne/ Expenses $ 2,322.465 5 2,440,042 S (I 17,577) -5% 5 11,489359 $ 72,242651 $ (753292) -6% S 11 489.359 $ 10,881.456 $ 607,903 6% 

Departmental Non-Personnel Expenses 

(240) -92% 700 - SCClC 5 (0) 5 280 5 (280) -100% 5 20 5 300 5 20 $ 260 $ (280) -93% $ 

Subtotal Non-Personnel Expenses 5 707 940 5 790,528 $ (82 588) -1 0% $ 3,075,332 $ 3 963,659 $ (888 327) -22% 5 3,075 332 $ 3 087,740 $ (12408) 0% 

BOD ExpDept Nov 2008 



FYO9 
Operating Expenses by Department 

For the month ending - November 30,2008 

METRO Current Period Year to Date 
Actual 

&&@ % Var Notes A d  &&&t p & r m  - FYO9 Fyo8 m w  
@-= Actual YTD Year Over Year Comparison 

Total Departmental ExDenses 

I100 -Admiorstrati 
1200 - Finance 
1300 -Customer Service 

700 - SCClC s 280 $ (280) -100% 300 $ (280) -93% $ 20 s 260 $ (240) -92% 

11 0020 - Operating Grants 
100 -New Flyer Parts Credrt 

Total Operating Expenses $ 3,030 405 $ 3,230 570 $ (200 165) -6% 5 14 564,691 S 16,206,310 $ (1 641,619) -10% $ 14 564 691 $ 13,969,196 $ 595,495 4% 
f *  ** ** ** 

** does not include depreciation 

Current Period Notes: 

1) Administration is under budget due to positions being moved to Finance and less than anticipated Prof & Tech Fees (web site redesign) 

2) Finance IS over budget due to added positions moved from Administration and Fleet Maintenance 

3) Risk Management is under budget due to below budgeted settlement costs paid in November 2008 

4) Facilities Maintenance is over budget due to SVT taxes paid in November 2008, while budgeted in October 2008 

5) Operations is under budget due to not being at full complement 

6) Fleet is under budget due to positions moved to Finance and less than anticipated fuel costs b 

BOD ExpDept Nov 2008 



FY09 
Consolidated Operating Expenses 

For the month ending - November 30,2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual Budnet %Var  Notes Actual Budnet - FYO9 Fyo8 

LABOR 
50101 1 Bus Operator Pay $ 622,476 S 677,566 $ (55,090) -8% $ 3,268 188 $ 3,387,830 $ (119,642) -4% $ 3,268,188 $ 3,045,576 $ 222,612 7% 

0,47 59 $ 81,9D 81,904 t8,12 (35,221) 
501021 Other Salaries 5.75 69 $ 50,27 50,272 82,64 67,631 
591023 Other Overtime 8,24 6f  $ ~ 3 s ~  03,587 20,32 (16,760) 

Total Labor- S 1,257,957 S 1,317,155 $ (59.798) -4% S 6,403,931 $ 6,628,687 $ (224,756) -3% $ 6,403,931 $ 6,166,669 $ 237,262 4% 

FRINGE BENEFITS 
50201 1 Medicare/Soc. Sec $ 17,126 $ 17,160 $ (34) 0% $ 89,039 $ 85,800 $ 3,239 4% $ 89,039 $ 84,426 $ 4.613 5% 

502061 DisabrG 
502071 State Unernp Ins 

502121 Other Paid 
502251 Physical Exams 
502253 Driver l ~ c  Renewal 
502999 Other Fringe Benefits $ 8,649 $ 10,519 $ (1.870) -18% $ 31,224 $' 52,595 $ (21,371) -41% $ 31,224 $ 42,987 $ (11,763) -27% 

Total Fringe Benefits - $ 1,064,508 $ 1,122,886 $ (58.378) -5% $ 5,085,427 $ 5,613,961 $ (528 534) -9% $ 5,085,427 $ 4.714.787 $ 370640 8% 

TotalPersonnelExpenses- $ 2,322,465 $ 2,440,041 $ (117,576) -5% 1 $ 11,489,358 $ 12,242,648 $ (753,290) -6% $ 11,489,358 $ 10,881,456 $ 607,902 6% 

BOD ConsExp Nov 2008 



FYO9 
Consolidated Operating Expenses 

For the month ending - November 30,2008 

Current Period Year t o  Date YTD Year Over Year Comparison 
Actual 

Actual Budaet %Var  Notes Actual Budnet u m  __ FYO9 EY08 %r 

SERVICES 

503012 Admin &Bank Fee 
50301 1 Acctg & Audit Fees $ 13,500 $ 20,550 $ (7,050) -34% $ 40,200 $ 48,050 $ (7,850) -16% $ 40,200 $ 36,486 $ 3,714 10% 

50316: Cusfodial Services 

Total Services- $ 180,913 $ 184.825 $ (3.912) -2% $ 895,481 S 934,068 $ (38,587) -4% $ 895,481 $ 686,090 S 209,391 31% 

MOBILE MATERIALS AND SUPPLIES 
504011 Fuels & Lube Non Rev Veh 3 12.335 $ 16,417 $ (4,082) -25% $ 79,398 $ 82,085 $ (2,687) -3% $ 79,398 $ 62,695 $ 16,703 27% 
504012 Fuels & Lube RevVeh 
504021 Tires &Tubes 36 $ 17,083 $ 104 718 $ 85,415 $ 19,303 23% 104,718 $ 8076 

504191 Rev Vehicle Parts S 99,210 $ 64,750 $ 34,460 53% 7 $ 115,572 $ 323,750 $ (208,178) -64% $ 115,572 $ 302,090 $ (186,518) -62% 

Total Mobile Materials & Supplies - $ 262,006 S 361,583 $ (99,577) -28% S 1,092,622 $ 1,807,915 $ (715,293) -40% $ 1,092,622 $ 1,368,541 $ (275,919) -20% 

BOD ConsExp Nov 2008 



FYO9 
Consolidated Operating Expenses 

For the month ending - November 30,2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

METRO 
Budqet &r % V a r  Notes __ Actual BudRet $ ) & m  - FYO9 Fyo8 $)&w 

OTHER MATERIALS & SUPPLIES 

166 $ 292 $ (126) -43% 1,161 $ 1,460 $ (299) -20% $ 1,161 $ 1.218 $ (57) -5% 

e+= 
504205 Freight Out 

Total Other Materials & Supplies - $ 37,183 $ 38,750 $ (1,567) -4% $ 174,755 $ 168,750 $ 6.005 4% $ 174,755 $ 144,648 S 30,107 21% 

UTILITIES 

50501 1 Gas & Electric $ 15,050 S 18,418 S (3,368) -18% $ 92,089 $ (14,810 82,234 S (4,955) -6% 
505023 Water& Garbage 
505031 Telecommunications 10.025 S (2,878) -29% $ 39,381 $ 50,126 $ (10.745 39,381 $ 34,930 $ 4,451 13% 

Total Utilities- $ 34,552 $ 38,756 $ (4.204) -11% $ 174 130 $ 193,780 $ (19,650) -10% $ 174,130 $ 168,834 $ 5,296 3% 

CASUALTY & LIABILITY 

50601 1 Insurance - Property 
508015 lnsurqnw - PL & PQ 
506021 Insurance - Other 
506123 smemeot CDsts 
506127 Repairs - Dist Prop 

Total Casualty & Liability - $ 48,972 $ 64,862 $ (15.890) -24% $ 234,490 $ 325.?11 $ (90,621) -28% $ 234,490 $ 195,163 $ 39,327 20% 

TAXES 

507051 Fuel Tax 783 $ 2,921 $ 4,584 $ (1,663) -36% $ 2,921 $ 3,809 $ 
607201 Licenses & permits 1,833 $ 4,33 330 $ 4,106 $ 
507999 Other Taxes $ 17,068 $ 500 $ 16,568 3314% 10 $ 20,403 21,500 $ (1,097) -5% $ 20,403 $ 12,035 $ 8,368 70% 

Total Utilities - $ 19,784 $ 3,429 $ 16,355 477% $ 27,654 $ 32,547 $ (4 893) -15% $ 27,654 $ 19,950 $ 7,704 39% 
1 

R 

BOD ConsExp Nov 2008 



FYO9 
Consolidated Operating Expenses 

For the month ending - November 30,2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

PURCHASED TRANSPORTATION 

503406 Contr/Paratrans $ 55.587 $ 20,833 $ 34.754 167% 11 $ 109,073 $ 104,165 $ 4,908 5% $ 109,073 $ 159,352 $ (50,279) -32% 

Total Purchased Transportation - $ 55,587 $ 20,833 $ 34,754 167% $ 109,073 $ 104,165 $ 4,908 5% $ 109,073 $ 159,352 $ (50,279) -32% 

- MlSC 

LEASES & RENTALS 
5 3  8,721 $ 2,664 $ 2.664 987 1% 
68 2,225 !$ 6,943 $ 6,945 052) -31% 

Total Leases&Rentals- $ 59,217 $ 60,946 $ (1,729) -3% S 299,609 $ 305,106 $ (5,497) -2% $ 299,609 $ 298,674 $ 935 0% 

Total Non-Personnel Expenses - $ 707,940 S 790,529 $ (82,589) -10% $ 3,075,329 $ 3,963,665 S (888,336) -22% $ 3,075,329 $ 3,087,740 $ (12,411) 0% 

TOTAL OPERATING EXPENSE - $ 3,030,405 S 3,230,570 $ (200,165) -6% $ 14,564,687 $ 16,206.313 $(1,641,626) -10% $ 14,564,687 $ 13,969,196 $ 595,491 4% 
** ** ** ** 

** does not include depreciation 

Current Period Notes: 

1) Total Personnel Expenses are below budget due to not being at full complement, and lower than anticipated medical costs. 

2) Prof & Tech Fees are below budget due to anticipated website redesign costs straight-lined. 

3) Temp Help is over budget due to vacancies and work loads. d 
0 

BOD ConsExD Nov 2008 



f%- METRO 

FYO9 
Consolidated Operating Expenses 

For the month ending - November 30,2008 

Current Period Year to Date YTD Year Over Year Comparison - 
Actual 

Actual Budnet % V a r  Notes __ Actual Budnet m w  __ FY09 Fyo8 $r 

4) Security Services are over budget due to accruals and actual invoices posted in the month of November. Accruals will be reversed in December 

5) Repair - Rev Vehicle is over budget due to an aging fleet that requires increased repairs. Budget increase requested at December 19 Board meeting. 

6) Fuels 8 Lube Rev Veh is under budget due to the CNG conversion and the resulting economies in fuel consumption. 

7) Rev Veh Parts is over budget due to the monthly acquisition of parts using the New Flyer Parts Credit. 

8) Non-Inventory Parts is over budget due to initiai setup for new fastener vendor - Kimball Midwest for Fleet. Budget increase requested at December 19 Board Meeting. 

9) Settlement costs are under budget due to less than anticipated settlement costs for the month. 

IO) Other Taxes is over budget due to SVT related taxes paid in November. 

11) ContrlParatrans is over budget. More than budgeted rides were needed for the month 

BOD ConsExp Nov 2008 
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W METRO 

Grant-Funded Proiects 

MetroBase Maintenance Facility 
MetroBase Operations Facility 
Local Bus Replacement 
CNG Bus Conversions 
Pacific Station Project 
H ? 7  Bus Replacement 
Advanced Traveller Information System 
Facility Camera Security System 
Bus Camera Project 

FY2009 
CAPITAL BUDGET 

For the month ending - November 30,2008 

YTD Actual FYO9 Budset Remaininq Budqet % Spent YTD 

1,700,953 $ 
- $  

3,561,384 $ 
1,382,989 $ 

2,983 $ 
2.351.425 $ 

- $  
- $  
- $  

3,605,404 
9,404,O 1 9 
3,572,932 
3,4 70,000 
3,190,300 
2,359,050 

500,000 
220,000 
205,000 

1,904,45: 
9,404,019 

11,548 
2,027,017 
3,187,3? 7 

7,625 
500,000 
220.000 
205,000 

47% 
0% 

100% 
41 % 
0% 

100% 
0% 
0% 
0% 

Trapeze Pass Interactive Voice Response System $ - $  91,141 $ 91,141 0% 

Subtotal Grant Funded Projects $ 9,017,782 $ 26,582,846 $ 17,565,064 34% 

Replace Dispatch Console $ 18,048 $ 25.000 $ 6.952 72% 

District Funded Proiects 

IT Proiects 
Replace Fleet & Facilities Maintenance Software 
Upgrade District Phone System 
GFI Data Warehouse Project: Phase I 
Replace 4 Windows and 1 Sun Sewer 
Trapeze Pass Customer Certification Software 
ATP - Hastus Run Time Analysis Program - lT/OPS 
Upgrade GFI software to System 7 Version 2 
(2) Laptops (1) IT (1) Financial Analyst 
FMLA Tracking Software 
Portable Projector w/case 
Facilities Renair & Improvements 
Bus Stop Improvements 
Passenger Waiting Shelters - LNI ( I O )  
Replace Roof - Watsonville Transit Center Main Building 
Patcn, Reseal, and Restripe - Greyhound Lot 
Digital ID Card Processing Equipment 
Fencing - Service Bldg. 1200B River St. 
Patch, Reseal, Restripe - Cavallaro Transit Center (SVT) 
Patch, Reseal, Restripe - Soquel Park & Ride Lot 
Reseal Operations Facility Roof-FY08 - Retention Invoice 
Add Alarm AudioNisual - OPS Bldg 
Spare PosilLock - 105 Nozzle Assembly 

FYO9 Capital Budget Nov 08 

- $  
- $  
- $  

49,496 $ 
- $  

18,695 $ 
- $  
- $  
- $  
- $  

- $  
- $  
- $  
- $  
- $  
- $  
- $  
- $  

2,663 $ 
1,744 $ 

- $  

470.000 $ 

65,000 $ 
50.000 $ 
46,000 $ 
19,264 $ 
17,000 $ 
4,500 $ 
4,000 $ 
2,000 $ 

100,000 $ 

179,900 $ 
70,000 $ 
50,000 $ 
21,390 $ 
17,000 $ 
16,000 $ 
7,550 $ 
5,650 $ 

- $  
- $  

1,208 $ 

470.000 
100,000 
65.000 

504 
46,000 

569 
17,000 
4,500 
4.000 
2,000 

179.900 
70,000 
50.000 
21,390 
17,000 
16,000 
7,550 
5,650 

(2 663) 
(1.744) 
1,208 

0% 
0% 
0% 

99% 
0% 

97% 
0% 
0% 
0 Yo 
0% 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

100% 
100% 
0% 

Nov 08 



# METRO 
Revenue Vehicle Replacement 
ParaCruz Van - Replacements (27) 
ParaCruz Van - Expansion (3) 
Rebuild Bus Engines - 1998 Fleet 
Non-Revenue Vehicle Replacement 
Supervisor Vehicle - Hybrid 
DGS Fees - Last FY Purchase 
Maint Eauipment 
Replace Repeater for Davenport 

FY2009 
CAPITAL BUDGET 

For the month ending - November 30,2008 

YTD Actual FYO9 Budset Remainincl Budcle? % Spent YTD 

$ - $  2,840,804 $ 2,840.804 0% 
$ - $  300,000 $ 300.000 0% 
$ 115,495 $ 106,302 $ (9,193) 109% 

$ - $  29,500 $ 29,500 0% 
$ 1,651 $ - $  (1,651) 100% 

$ - $  15,000 $ 15,000 0% 
Portable Steam Cleaner - Transit Center cleaning $ - $  11,207 $ 11,207 0% 
Battery Powered Walk Behind Sweeper - Pacific Station $ - $  5,500 $ 5,500 0% 
WeVDry Vac - Pacific Station, & other Metro facilities $ - $  1,400 $ 1.400 0% 
Decelerorneter w/Printer $ - $  1,323 $ 1,323 0% 
2000 Watt Generator $ - $  1,200 $ 1,200 0% 

Office Eauipment 
Digital Cameras - Supervisors (12) $ - $  3,500 $ 3.500 7 00% 

Admin 
Purchase & Renovation of Vernon Bldg $ 19,792 $ 2,962,139 $ 2.942-347 1% 

Subtotal District Funded Projects $ 209,536 $ 7,424,337 $ 7,214,801 3% 

TOTAL CAPITAL PROJECTS $ 9,227,317 $ 34,007,183 $ 24,779,865 27% 

FYO9 Capital Budget Nov 08 Nov 08 



FY2009 
CAPITAL BUDGET 

For the month ending - November 30, 2008 

YTD Actual FYO9 Budaet  Rernainina Budse t  % SDent YTD 

CAPITAL FUNDING 
Federal Capital Grants $ 752,084 $ 2,668,343 $ 1.916.258 28% 
State/Other Capital Grants (STIP) $ 6,582,989 $ 8,610,000 $ 2,027.011 76% 
State/Other Capital Grants (1 B PTMISEA) $ 538,102 $ 4,404,019 $ 3,865.917 12% 
State/Other Capital Grants (TCRP) $ 2,983 $ 873,216 $ 870,233 0% 
State/Other Capital Grants $ - $  500,000 $ 500,000 0% 
State Security Bond Funds (1 B) $ 18,048 $ 440,505 $ 422,457 4% 
STA Funding (Current Year) * $ - $ 4,918,675 $ 4,918,675 0% 
STA Funding (Prior Year) $ 460,344 $ 574,325 $ 113,981 80% 
Alternative Fuel Conversion Fund $ 462,000 $ 462,000 $ 100% 
District Reserves (Lawsuit & Sakata Proceeds) $ 410,768 $ 6,440,577 $ 6.029,809 6% 
Capital Reserves $ - $ 4,115.523 $ 4,115,523 0% 

TOTAL CAPITAL FUNDING $ 9,227,317 $ 34,007,183 $ 24,779,865 27% 

* Based on FYO9 STA Claim of $5,340,804 

i 

FYO9 Capital Budget Nov 08 Nov 08 



METRO ADVISORY COMMITTEE 

AGENDA 
JANUARY 21,2009 - 6:OO PM 

PACIFIC STATION CONFERENCE ROOM 
920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA 

1. ROLL CALL 

2. AG END A ADDITION SIDE LET IONS 

3. 0 RALNVRITTE N CO M M U N I CAT1 ON 

4. CONSIDERATION OF APPROVAL OF MINUTES OF DECEMBER 17,2008 

5. ACCEPT RIDERSHIP REPORT FOR OCTOBER 2008 

6. FILE PARACRUZ OPERATIONS STATUS REPORT FOR SEPTEMBER 2008 

7. CONSIDERATION OF PASSENGER LOADING AND UNLOADING ZONE AT 
THE WATSONVILLE TRANSIT CENTER 

8. REPORT BY MAC REPRESENTATIVE TO OTHER TRANSIT RELATED 
MEETINGS 

9. CONSIDERATION OF FIXED ROUTE HOLIDAY SERVICE 

10.CONSlDERATlON OF PUBLISHED BUS SCHEDULES AND ABILITY OF 
METRO’S FIXED ROUTE TO STAY “ON TIME” AND MAKE CONNECTIONS 

11. BUS OPERATOR SHIFTS 

12.CONSlDERATlON OF REGULAR MEETING MAC CALENDAR FOR 2009 

13. DISTRIBUTION OF MAC VOUCHERS 

14.COMMUNlCATlONS TO METRO GENERAL MANAGER 

15.COMMUNlCATlONS TO METRO BOARD OF DIRECTORS 

16.lTEMS FOR NEXT MEETING AGENDA 

17.ADJOURNMENT 

NEXT MEETING: WEDNESDAY, FEBRUARY 18,2009, AT 600 PM 
PACIFIC STATION CONFERENCE ROOM 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes - METRO Advisory Committee (MAC) 
The METRO Advisory Committee (MAC) met on Wednesday, November 19, 2008 in the 
Pacific Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California. 

November 19,2008 

Chair Naomi Gunther called the meeting to order at 6:08 p.m. 

I. ROLL CALL: 

MEMBERS PRESENT 
Naomi Gunther, Chair 
Heidi Curry 
Mara Murphy, Vice Chair 
Den n is “ Pop” Pap ado p u Io 
Dave Williams 
Robert Yount 

MEMBERS ABSENT 
Stuart Rosenstein 

VISITORS PRESENT 
Donald Hagen, Board Member 
Pat Piras, ADA Consultant 
Karena Pushnik, SCCRTC 

STAFFPRESENT 
Ciro Aguirre, Operations Manager 
Mary Ferrick, Fixed Route Superintendent 
April Warnock, Paratransit Superintendent 

2. AGENDA ADDlTlONSlDELETlONS 

None. 

3. ORALWRITTEN COMMUNICATION 

Written: 

None. 

Donald Hagen suggested that riders could pay two installments of $25.00 for their monthly 
pass instead of a full payment of $50.00 due to hard economic times and said he would like 
MAC’S perspective on the idea and thought maybe they could make a recommendation to 
the Board of Directors. 

Robert Yount suggested that a few MAC members and Board members go on a local radio 
show to promote MAC membership, encourage the public to come to MAC meetings and 
provide information about METRO. 

Mr. Yount also expressed his extreme frustration with cigarette smokers at bus stops on 
West Cliff Drive. 
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November 19, 2008 
Page 2 of 5 

4. CONSIDERATION OF MINUTES OF OCTOBER 15,2008 

ACTION: MOTION: DAVE WILLIAMS SECOND: ROBERT YOUNT 

ACCEPT AND FILE MINUTES OF THE OCTOBER 15,2008 MEETING AS PRESENTED. 

Motion passed unanimously with Stuart Rosenstein being absent. 

5. RIDERSHIP REPORT FOR JULY 2008 AND AUGUST 2008 

Robert Yount asked if ridership has started to drop off due to declining gas prices? Ciro 
Aguirre answered that ridership is up by 33% and that he believes the economic situation 
has caused people to rethink their spending habits and view the bus as a viable option for 
transportation . 

Chair Naomi Gunther wanted to know if there were any pass-bys on the Highway 17 
Express. Ciro Aguirre replied that METRO is experiencing a large ridership and there are 
more standees, but there weren’t any pass-bys. Mr. Aguirre reported that METRO recently 
purchased 5 new buses that are expected to be in service by the middle of December and 
that METRO is keeping 7 older buses that had been scheduled to be retired. Mr. Aguirre 
also mentioned METRO had reached the 700,000 passenger mark for this fiscal year. 

Chair Naomi Gunther stated that she thinks METRO should highlight achievements like this 
one and communicate them to the community. Ciro Aguirre said there is a fact area on the 
website that can be updated with this type of information. 

6. PARACRUZ OPERATIONS STATUS REPORT FOR JULY 2008 

April Warnock reported that the July 2008 “Percent in the Ready Window” listed on page 2 
of the Staff Report should be 94.44%. Robert Yount suggested that ParaCruz staff be 
commended for their accom plis hments . 

Robert Yount asked where the figures for the Performance Goals on page 3 of the Staff 
Report came from? April Warnock stated the Board had requested this information and this 
was the first time that the goals have been included in the report. Most figures were taken 
from the old RFP for Community Bridges as a starting point and will need to be updated for 
METRO. 

Vice Chair Mara Murphy asked how strict ParaCruz is about a second rescheduled ride and 
if they drop people from the service? April Warnock said ParaCruz has not dropped 
anyone and explained the rescheduled ride process. Dennis Papadopulo asked if 
ParaCruz still had the 5-minute wait procedure? April Warnock said yes and she and Ciro 
Aguirre explained the process used to initiate the 5-minute wait and explained that it 
actually involves additional minutes. 
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Vice Chair Mara Murphy stated that she feels that the drivers should be consistent with 
policies and procedures. Ciro Aguirre explained that operators become familiar with their 
passengers’ needs and some may provide an extra level of helpful service as a courtesy. 

7.  CONSIDERATION OF WHETHER METRO SHOULD ALLOW PARACRUZ 
ELIGIBLE RIDERS FREE FARES ON METRO’S FIXED ROUTE 

Karena Pushnik distributed a cursory survey of other transit agencies that was conducted 
by E&D TAC, which is attached to the file copy of these minutes. METRO received E&D 
TAC’s input on this issue through discussions related to the revisions of the Discount Fare 
Policy and it was recommended that METRO pursue a policy that would allow ParaCruz 
riders free fares on fixed route transit as a way of reducing ParaCruz costs. 

Chair Naomi Gunther asked the amount of fare for ParaCruz and fixed route rides? April 
Warnock replied ParaCruz is $3.00, Fixed Route is $1 50, and the SeniorlDisabled fare is 
$.75. 

Dave Williams suggested that for a defined period of time ParaCruz drivers could give 
every passenger they transport a free fixed route ride coupon and see what the results are. 
Robert Yount agreed that is a good idea. Pat Piras said METRO would need some way of 
tracking the fixed route coupons because the ParaCruz rider could give them to anyone to 
ride the bus for free. 

Vice Chair Mara Murphy asked how much money METRO would save or how many 
ParaCruz riders might be using fixed route? April Warnock said that although ParaCruz 
has a great tracking system due to the nature of the business, currently there is no tracking 
for fixed route. 

Pat Piras said most of the transit systems in LA County allow a free fare to their paratransit 
riders, because they have a very rigorous eligibility process. Other transit systems that 
have set up the free fare have done it under very good economic times. Ms. Piras pointed 
out that if anyone that has a paratransit I. D. is allowed to use fixed route for free, it creates 
a rush of people applying for paratransit eligibility solely to get free rides on fixed route. 
This also creates the potential of increased appeals and METRO currently has a really 
good system in place with very few appeals. 

Vice Chair Mara Murphy said that education should be provided on how to ride the bus to 
build their comfort level. April Warnock said METRO has a fixed route Accessible Services 
Coordinator that provides free mobility training to seniors and disabled people of all ages. 

Pat Piras explained how there could be abuses under the current eligibility determination 
process and that replacing the current software with a module linked to the scheduling 
program will make the information more readily available to reservations staff. 
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MAC members said that in order to understand the impact, the risks and the financial 
implications they would like to hear more information from METRO staff prior to making any 
recommendations on this issue. 

8. CONSIDERATION AND REVIEW OF CONSULTANT PAT PIRAS’ PARACRUZ 
ELIGIBILITY STUDY 

Pat Piras spoke about her recommendations regarding steps METRO could take in order to 
provide a higher level of service and to improve the eligibility process. Ms. Piras explained 
that the software used to help determine eligibility should be based on a functional model 
rather than a medical model and it should automatically interface with METRO’S reservation 
system. Ciro Aguirre said there are a lot of pieces that still need to be put together and 
reviewed by METRO’S Legal department to insure that it all complies with the law. 

Vice Chair Mara Murphy stated that she feels there should be a 6-month evaluation period. 
April Warnock said that eligibility is approved for three years and that temporary eligibility is 
reviewed at the end of the temporary time period. Vice Chair Mara Murphy asked if a 
doctor determined temporary services? Pat Piras replied that the doctor doesn’t get 
directly involved unless METRO has questions. If an individual indicates they expect to 
recover from an injury within 6 months they may get an 8-month eligibility. Temporary 
eligibility is tailored to what can be reasonably predicted with some margin of error. 

9. REPORT BY MAC REPRESENTATIVE TO OTHER TRANSIT RELATED 
MEETINGS 

Robert Yount reported on the stenciling of METRO logos on the bus stop benches, new 
bus stop developments in Boulder Creek at Mountain/ Highway 9 and Zayante Road/Felton 
Faire, and he updated the committee on the Felton Faire and the SoqueVDaubenbiss 
issues. 

Vice Chair Mara Murphy mentioned she was interested in joining a newly organized ADA 
Committee and that she would have more information on it at a later date. 

I O .  DISCUSS POSSIBILITY OF A WATSONVILLE MEETING AND ALTERNATE 
MEETING LOCATIONS 

This item was continued to December to give METRO staff time to determine the feasibility. 

11. HEADWAYS BUS SCHEDULE 

Ciro Aguirre reported that enhancements to Headways include footnotes identifying UCSC 
trips that have back up service and the cover has been reconfigured. 

Mary Ferrick said there would be some subtle changes on the integrated UCSC schedule 
including a new outbound stop to the 27X UC Express and later evening trips on the Route 
20. 
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12. DISTRIBUTION OF MAC VOUCHERS 

Ciro Aguirre distributed METRO MAC vouchers to the MAC members at this time. 

13. COMMUNICATIONS TO METRO GENERAL MANAGER 

None. 

14. COMMUNICATIONS TO METRO BOARD OF DIRECTORS 

None. 

15. ITEMS FOR NEXT MEETING AGENDA 

0 Discuss Possibility of a Watsonville Meeting and Alternate Meeting Locations 
0 Consideration of Whether METRO Should Allow ParaCruz Eligible Riders Free 

Fares on METRO’S Fixed Route 

ADJOURN 

There being no further business, Chair Naomi Gunther thanked everyone for participating 
and adjourned the meeting at 7:58 p.m. 

Respectfully submitted, 

KAREN BLIGHT 
Ad m in ist rative Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 23,2009 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH SC FUELS FOR 

AMOUNT NOT TO EXCEED $1,500,000 
DELIVERY OF CARB ULTRA-LOW SULFUR DIESEL FUEL FOR AN 

I. RECOMMENDED ACTION 

. I l l  8 I I I * * a  ‘b I I  1 1 1  

11. SIJMMARY OF ISSUES 

METRO has a contract with SC Fuels for the delivery of CARB ultra-low sulfur 
diesel fuel. 

This contract was established on February 7,2007 for a two-year period with three 
optional one-year extensions. 

The current contract approved by the Board of Directors will expire on January 3 1, 
2009. 

SC Fuels has performed its duties very well under this contract and therefore, a one- 
year contract extension is recommended. 

Staff recommends that the Board of Directors authorize the General Manager to enter 
into a one-year contract extension with SC Fuels for delivery of CARB ultra-low 
sulfur diesel fuel for an amount not to exceed $1,500,000. 

TIL. DISCUSSION 

METRO has a contract with SC Fuels for the delivery of CARB ultra-low sulfur diesel fuel that 
will expire on January 3 1, 2009. This contract was established on February 7, 2007 for a two- 
year period with three optional one-year extensions. During this contract period, the quality of 
service provided by SC Fuels has been excellent. 

Staff recommends that the Board of Directors authorize the General Manager to enter into a one- 
year contract extension with SC Fuels for delivery of CARE3 ultra-low sulfur diesel fuel for an 
amount not to exceed $1,500,000. 

5 - 5 .  I 
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IV. FINANCIAL CONSIDERATIONS 

Funds to support this contract are included in the Fleet FY09 Fuels and Lubricants - Revenue 
Vehicles budget. 

V. ATTACHMENTS 

None 

Prepared By: Lloyd Longnecker, Purchasing Agent 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 23,2009 

TO: Board of Directors 

FROM: Angela Aitken, Manager of Finance 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH FIRST 
CAPITOL AUCTION, TNC. FOR PUBLIC AUCTION SERVICES 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 Revenue and non-revenue vehicles, that are declared surplus to METRO’s needs 
by the Board of Directors, are transported to an auctioneer for public auction sale. 

A request for auction services was solicited from qualified auction firms. 

Only one firm submitted a proposal for the METRO’s review. 

Staff has reviewed and evaluated the proposal. 

Staff recommends that a one-year auction agreement be established with First 
Capitol Auction, Inc. to provide public auction services. 

111. DISCUSSION 

METRO requires public auction services for the sale of METRO transit buses, trucks, vans, 
automobiles and miscellaneous equipment that are surplus to the METRO’s needs. A request 
for services was solicited from qualified auction firms. One proposal was received froin First 
Capitol Auction, Inc. Staff have reviewed and evaluated the proposal. 

First Capitol Auction, Inc., located in Vallejo, California, is a large public auction services 
provider. This firm provides public auction services six to eight times a year for transit agencies, 
cities, counties, utility companies, state, federal agencies and private industry. 

First Capitol Auction, Inc. will pickup vehicles ready for auction, clean and smog the vehicle (if 
required) and process all DMV paperwork after the sale. First Capitol Auction, Inc. will perform 
an advertising campaign (mailers, emails to potential buyers, web site listings, etc.) prior to the 
auction date. 
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The agreement will require METRO to indemnify and defend auctioneer for METRO’S negligent 
acts or it’s willful misconduct. 

Staff is recommending that the Board of Directors authorize the General Manager to sign a one- 
year auction agreement with First Capilol Auction, Inc. to provide public auction services. 
Contractor will provide services meeting all METRO specifications and requirements. 

IV. FINANCIAL CONSIDERATIONS 

First Capitol Auction, Jnc. will deduct from the gross auction proceeds: Seven and one half 
percent (7.5%) for the sales of all vehicles and equipment; and twenty percent (20%) for 
miscellaneous items. Transportation charges of vehicles to auction site will be deducted as 
follows: $95 per running vehicle and $85 per hour for low bed trailer service. There will be no 
charge for auto washing, storage, State of California vehicle safety inspections, and smog 
services. 

V. ATTACHMENTS 

Attachment A: Auction Agreement with First Capitol Auction, Inc. 

Prepared By: Lloyd Longnecker, Purchasing Agent 



ATJCTION AGREEMENT 

For 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

370 ENCINAL STREET, SUITE 100 

SANTA CRIJZ, CA 95060 

ATTN: LL,OYD LONGNECKER 

Submitted by: 

FIRST CAPITOL, AUCTION INC. 

50 SOLAN0 AVENUE 

VALLEJO, CA 94590 

PHONE: (707) 552-0739 

FAX: (707) 552-8613 

EMAIL: auction cap@aol.com 

DATE: November 12,2008 
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AUCTION AGREEMENT 

FIRST CAPITOL AUCTION INC., now hereinafter referred to as (“Auctioneer”) and the 
undersigned (“Seller”) agree as follows: 

I .  AGENCY. Seller hereby appoints Auctioneer as its agent to conduct a Public 
Auction of personal property described below. Auctioneer shall be an 
independent contractor. Sell-er authorizes and confers upon Auctioneer the 
power to take all actions on its behalf necessary to complete the auction. Such 
as accepting cash or checks on behalf of Seller in payment for property sold, 
signing on behalf of Seller as the registered and/or legal owner of any motor 
vehicles sold to effect a transfer, and satisfying or compromising secured parties 
who hold or assert a lien on any Property sold at auction. Seller hereby agrees to 
sell the Property to the highest bidder, with no minimums, reservations, buy- 
backs or persons bidding for Seller. Absolutely under no circumstances 
whatsoever shall the Auctioneer or the staff assert a bid on behalf of an owner or 
consignor of equipment to this auction. 

2. AUCTIONS AND PROPERTY. First Capitol Auction Inc conducts public 
auction about six to eight times a year at 50 Solano Avenue, City of Vallejo, 
State of California. None of the property may be sold before the auction without 
the written consent of both parties, in which case the sales proceeds shall be 
treated as part of the gross proceeds of the auction. All of the Property shall be 
at the auction at least one week prior to the auction and in the event of a failure 
of Seller to deliver said Property, or if Seller shall breach this contract, Seller 
agrees to pay the other costs as provided below and said commission based on 
market value of said property. First Capitol Auction, Inc. is a fully licensed auto 
dealer and is bonded with the State of California. Vehicles will not be offered at 
auction unless the Certificates of Ownership and all other documents necessary 
to affect a transfer of title for Motor Vehicles, Trailers and Towable Property are 
submitted to Auctioneer at least five ( 5 )  business days prior to the sale. All 
property submitted for auction shall be free and clear of any toxic waste and/or 
environmental hazards. If these are not environmentally safe, these items may 
incur additional fees or disposal costs. 

3. First Capitol Auction Inc is in compliance with all State of California 
environmental requirements as well as in compliance with all current California 
Air Resource Board ( C A D )  requirements. For all CARB sales, you as the legal 
owner, must complete the “VIN Stop Request” form and subinit it to CARB. 
The two (2) page “Out of State Sales Verification” forms should to be submitted 
to 11s upon delivery of the vehicle with “Selling Party’s Information, Vehicle 
Information and Engine Information” filled out. We in turn complete the 
“Purchaser Information” at the time of the sale notifying the buyer the item( s) 
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cannot be registered or operated in the State of California without being 
retrofitted to meet CARB requirements. The Auctioneer will submit the form 
back to the Seller for their records with payment. 

4. COMMISSION AND EXPENSES. 

A. Commission (Selling Fees) 

1. Motor Vehicles and Off Road Vehicles 7.5% 

2. Miscellaneous Property won-motor or Off Road Vehicles) 20% 

3 .  Non running vehicles 7.5% 

4. State of California Vehicle Safety Inspection No Charge 

5. Smog Service No Charge 

B. Transportation Charges an Other Services 

I .  Standard Towing: Non-Op Units. See low bed 

2. Standard Towing: Running Vehicles (6-8 Vehicles) $95.00/Veh 

3 .  L,ow Bed Trailer Service $8 5 .OO/Hr 

4. Surplus Personal Property (Miscellaneous) $ 8 5.00/Hr 

5.  Auto Wash No Charge 

6. Minor De-Identification of County and City Unites $5 0 .OO/Veh 

7. Exempt Plates: Processing “E” Plates 

8. Storage Fees 

No Charge 

No Charge 

C. Additional Services Provided to the Public 

1. Free Color Sales Brochure 

2. Free Permanent Bidder Program (encouraging return bidders) 

3 .  Free Auction Sale Catalog (this is an important selling aid for the buyer) 

4. Three ( 3 )  way to bid at First Capitol Auction Inc.; live, absentee or online 
bidding 

5. First Capitol Auction Inc does not allow or sell any special privileges such 
as pay to cut in line. We feel this practice is discriminatory. 
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6. Free hospitality barbeque at all heavy equipment sales to encourage bidder 
registration and inspection. 

4. SECURiTY INTEREST. Seller hereby gives Auctioneer a security interest in the 
Property and Equipment listed herein and now owned and hereinafter acquired by 
Seller (including insurance) and in the sales proceeds, in order to secure any and all 
advances which may be made to or on behalf of the Seller by Auctioneer and to 
secure any and all other obligations that the Seller may owe Auctioneer arising out of 
or in connection with this Agreement, the Property, and or any other agreement, 
transaction, or Property involving Seller and Auctioneer. Auctioneer shall have all 
the rights of a secured creditor under the Uniform Commercial code and Seller agrees 
to execute a financing statement enabling Auctioneer to perfect this security interest 
as a first lien on the Property listed herein. 

5.  REPRESENTATiON AND INDEMNITY BY SELLER. Seller represents and 
warrants that title to the Property is and will be at the time of the auction, free and 
clear of any and all liens, security interests, encumbrances, rights and claims other 
than those of Auctioneer pursuant to this Agreement, Seller further represents and 
warrants that Seller has used no other business name or address other than the names 
and addresses specified in this Agreement. 

Auctioneer hereby indemnifies, defends and holds Seller harmless from and 
against any and all losses, costs, expenses, demands, claim, causes of action and 
liabilities (including without limitation, reasonable attorney’s fees) (collectively 
“losses and liabilities”) related directly or indirectly to, arising out of, or in 
connection with the perforinance of services by Auctioneer under this 
Agreement, caused in whole or in part by the willful misconduct or any 
negligent act or omission of the Auctioneer, any subcontractor, anyone directly 
or indirectly employed by any of ten1 or anyone for whose acts any of thein may 
be liable, except where caused by the active negligence, sole negligence, or 
willful misconduct of Seller. 

Seller hereby indemnifies, defends and holds Auctioneer harmless from and 
against any and all losses, costs, expenses, demands, claims, causes of action, 
and liabilities (including without limitation, reasonable attorney’s fees) 
(collectively “losses and liabilities”) arising out of the Seller’s execution of its 
obligations under this Agreement, caused by Seller’s active negligence, sole 
negligence, or willful misconduct. 

First Capitol Auction, Inc. and its consignors will indemnify and hold harmless 
Selling agency, its boards, commissions, officers and employees in performance 
of services here under. First Capitol Auction, Inc. will provide comprehensive 
general liability insurance not less then $1,000,000. 

6. GENERAL PROVISIONS 

1. 
present a full accounting of the sales proceeds and expenses, and shall, if 
requested, document the accounting by invoices and/or vouchers. With such 
accounting, Auctioneer shall present Seller with a check for all monies due from 
such action unless delayed by legal proceedings or inability of Auctioneer, 
through no fault of its own, to transfer title or to comply with the Uniform 

Within fifteen (1 5 )  banking days after the auction date, Auctioneer shall 

4 



Commercial code or other laws. Auctioneer reserves the right to eliminate from 
settlement any property for which payment has not been made and Seller agrees 
to accept responsibility for reclaiming same wherever located. Auction may at 
their own discretion charge a 10% buyer’s premium. 

2. 
shall be entitled to reasonable attorney’s fees from the other party. 

In the event a dispute arises out of this agreement, the prevailing party 

3. 
with the option of a one (1) year extension. 

The duration of this contract shall be for a minimum of thee  (3) years 

First Capitol Auction Inc 
50 Solano Avenue 
Vallejo, Ca 94590 

Santa Cniz Metropolitan Transit District 
370 Encinal Street, Suite 100 
Santa Cruz, Ca 95060 

__- Print: Print: 

Title: Title: . 

Date: Date: 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 23,2009 

TO: Board of Directors 

FROM: Les White, General Manager 

SUBJECT: CONSIDERATION OF DESIGNATION OF ASSISTANT FINANCE 
MANAGER TO CALTIP BOARD OF DIRECTORS AND 
MANAGER OF OPERATIONS AS DESIGNATED ALTERNATE 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 The District’s casualty and liability insurance is provided through CalTIP, a self 
insured pool of California transit operators. 

The District is required to designate a representative to the CalTIP Board of 
Directors and an alternate representative. 

Since the CalTlP Board of Directors sets policy that affects inany aspects of the 
District’s risk management, operations and maintenance functions, the Board 
appointed the Assistant General Manager as the District’s primary representative in 
1998. 

With the retirement of the Assistant General Manager, it is necessary to appoint a 
replacement. 

Staff is also recoininending that the Manager of Operations as the person 
responsible for the system safety plans be appointed as the Designated Alternate. 

111. DISCUSSION 

The District is a charter member of CalTlP, which was established in 1987. The Assistant 
General Manager has been METRO’S CalTIP Director since 1998. With the retirement 
of the Assistant General Manager, it is necessary to appoint a new Director. Staff is 
recoininending that the Assistant Finance Manager be appointed as METRO’s Director 
on CalTIP. In addition, the Manager of Operations is directly involved with METRO’S 
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Safety Plans, including operational responsibility for the Bus Operators, so it is 
recommended that he be appointed as the Designated Alternate. 

IV. FINANCIAL CONSIDERATIONS 

There are no financial impacts, as CalTIP reimburses for all related travel expenses. 

V. ATTACHMENTS 

Attachment A: Resolution appointing Director and Alternate Member of the 
California Transit Insurance Pool (CalTIP) 



BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT A. 

Resolution No. 
On the Motion ()[Director: - 
Duly Seconded by Director: 
The Following Resolution is Adopted: 

RESOLIJTION APPOINTING DIRECTOR 
AND ALTERNATE MEMBER OF THE 

CALIFORNIA TRANSIT INSURANCE POOL (CALTIY) 

WHEREAS, the Hoard of Directors of the Santa Cruz Metropolitan Transit District, at its 
April 17, 1987 meeting, did hercby authorize participation by the District in the California 
Transit Insurance Pool (CalTIP) beginning July 1, 1987; and 

WHEREAS, it is necessary for the Board of Directors to approve appointments of a 
Director and an alternate Director of the California Transit Iiisurance Pool; and 

NOW, THEREFORE, BE IT RESOLVED AND ORDERED, that the Assistant 
Finance Manager is hereby appointed the Director and Manager of Operations is hereby 
appointed the alternate Director of the California Transit Insurance Pool to serve at the pleasure 
of thc Hoard of Directors or  the Santa Cruz Metropolitan Transit District 

PASSED AND ADOPTED this 23rd day of January 2009, by the followiiig vote: 

AYES: Directors 

NOES: Directors - 

ABSTAIN: Directors 

ABSENT: Directors 

ATTEST - 
LESLJE R. WHITE 
Sccretary/General Manager 

APPROVED AS TO FORM: 

MARGARET GALLAGHER 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: January 23,2009 

TO: Board of Directors 

FROM: M a i - ~ b  &+lagher, District counsel 

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL, MANAGER TO 
EXECUTE A CONTRACT WITH SUE CLARKE FOR CONTINUING TO 
AUDIT THE TALKING BUSES EXTERNAL ANNOUNCEMENTS AT 
THE BART CAVALLARO TRANSIT CENTER 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

Santa Cmz METRO is required by the Americans with Disabilities Act to make Call Stop 
Announcements. The ailnouncements can be made either through the use of Talking Bus 
Equipment or by tlie individual bus operators. METRO purchased Talking Bus Equipment 
for purposes of making the required announcements. 

Sue Clarke has been auditing tlie Talking Bus external announcements at the Watsonville 
Transit Center and Bart Cavallaro Transit Center since July 1, 2007. The information 
contained in Ms. Clarke’s audit reports was provided in the quarterly Call Stop Reports 
provided to the Board of Directors through the second quarter of 2OO8. 

Beginning in August of 2008, the security guards at the Watsonville Transit Center began 
performing the external bus audits. Sue Clarke has continued to perform the external bus 
audits at tlie Bart Cavallaro Transit Center. Clarke’s contract expires on 12/3 1/08. 

111. DISCUSSION 

Santa Cruz METRO is required by the Americans with Disabilities Act to make Call Stop 
Announcements. METRO purchased the talking bus equipment for purposes of malting the 
required announcements. The equipment provides for internal and external announcements. The 
external aniiouncemeiits that aimounce the bus route for each bus arc made at the Transit Centers 
and at the bus stops. These announcements alert potential passengers that a particular bus will be 
following a specific route. These annoiinceinents arc critical to insure that all passengers know 
which bus they should board to get to their destination. METRO staff has determined that at the 
Transit Centers the extcrnal announcements should call out tlie routes four times before the bus 
departs froin the center. 

rcv isd  12f30108 
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The purpose of the contract with Sue Clarke is so that she can verify that the bus operators are 
making the required four announcements before they depart -from the Bart Cavallaro Transit 
Center. This verification system will ensure that METRO is able to properly defend itself should 
anyone dispute that METRO is calling out the stops in compliance with the law. 

Attached is the current contract for Sue Clarke, who has been auditing the required external 
announcements at the Watsonville Transit Center and Bart Cavallaro Transit Center since July 1, 
2007. Her contract was modified in August of 2008 to only include the Bart Cavallaro Transit 
Center. The security guards at the Watsonville Transit Center began performing the audit at that 
location. Ms. Clarke’s current contract expires on 12/3 1/08. If the Board of Directors approves 
this recommendation to continue the audits, this current contract will be used for the new 
contract, the only change will be in the contract period, which will be February 1, 2009 through 
December 3 1 ,  2009. Ms. Clarke will continue performing audits at the Bart Cavallaro Transit 
Center only, not to exceed five hours per week. 

1V. FINANCIAL CONSIDERATIONS 

Ms. Clarke has been auditing 5 hours per week. She is paid at the rate of $25.00 per hour, or 
$125.00 per week. This contract would continue these financial arrangements through the end of 
2009. 

V. ATTACHMENTS 

Attachment A: Current Independent Contractor Agreement 

5- 



Contract No. 

INDEPENDENT CONTRACTOR AGREEMENT 

THIS CONTRACT is entered into this 1st day of February, 2009, by and between the SANTA 
CRUZ METROPOLITAN TRANSIT DISTRICT, hereinafter called METRO, and Susan Clarke, 
hereinafter called CONTFUCTOR. The parties agree as follows: 

1. METRO NEEDS: 

METRO has a nccd for a Call Stop Surveyor who will audit the METRO buses at the Bart 
Cavallaro Transit Center to determine how many times those buses audited make the external 
route announcements before departing from the transit center. Contractor has a desire to audit 
buses at this transit center for METRO under the terms and conditions set forth herein. 

2. DUTIES: 

CONTRACTOR agrees to exercise special skill to accomplish the following result: Audit 
External Bus Announcements at the Bart Cavallaro Transit Center and provide 
information to METRO re each audit and its results. 

3. COMPENSATION: 

In consideration for CONTRACTOR accomplishing said result, METRO agrees to pay 
CONTRACTOR as follows: $25.00 per hour to a maximum of 5 hours per week. Contractor 
shall bill the District monthly setting forth the time, date, location, bus number and audit 
results of each bus audited and the specific times and dates that Contractor was in audit 
status. 

4. TERM: 

The term of this contract shall be effective from February 1,2009 through December 3 1,2009. 

5. EARLY TERMINATION_: 

Either party hereto may terminate this contract at any time by giving (30) days written notice to 
the other party. 

6. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS: 

CONTRACTOR shall exonerate, indemnify, defend, and hold harmless METRO (which for the 
purpose of paragraphs 5 and 6 shall include, without limitation, its officers, agents, employees 
and volunteers) from arid against: 

A. Any and all claims, demands, losses, damages, defense costs, or liability of any kind 
or nature which METRO may sustain or incur or which may be imposed upon it for 
injury to or death of persons, or damage to property as a result of, arising out of, or in 
any manner connected with the CONTRACTOR’S performance under the terms of 
this Agreement, excepting any liability arising out of the sole negligence of the 



METRO. Such indemnification includes any damage to person(s), or property (ies) 
of CONTRACTOR and third persons. 

B. Any and all Federal, State and Local taxes, charges, fees, or contributions required to 
be paid with respect to METRO and METRO’S officers, employees and agents 
engaged in the performance of this Agreement (including, without limitation, 
unemployment insurance, social security and payroll tax withholding). 

7. EOUAL EMPLOYMENT OPPORTUNITY. 

During and in relation to the performance of this Agreement, CONTRACTOR agrees as follows: 

The CONTRACTOR shall not discriminate against any METRO employee because of 
race, color, religion, national origin, ancestry, physical or mental disability, medical 
condition (cancer related), marital status, sex, sexual orientation, age (over 40), veteran 
stains, or any other non-merit factor unrelated to job duties. 

8. INDEPENDENT CONTRACTOR STATUS. 

CONTRACTOR and METRO have reviewed and considered the principal test and secondary 
factors below and agree that CONTRACTOR is an independent contractor and not an employee 
of the METRO. CONTRACTOR is responsible for all insurance (workers compensation, 
unemployment, etc.) and all payroll related taxes. METRO agrees that CONTRACTOR shall 
have the right to control the manner and means of accomplishing the result contracted for herein. 

PRINCIPAL TEST: The CONTRACTOR rather than the METRO has the right to 
control the manner and means of accomplishing the result contracted for. 

SECONDARY FACTORS: 
(a) The extent of control which, by agreement, METRO may exercise over the 
details of the work is slight rather than substantial; (b) CONTRACTOR is 
engaged in a distinct occupation or business; (c) In the locality, the work to be 
done by CONTRACTOR is usually done by a specialist without supervision, 
rather than under the direction of an employer; (d) Tie  skill required in the 
particular occupation is substantial rather than slight; (e) The CONTRACTOR 
rather than the METRO supplies the instrumentality, tools and work place; (f) 
The length of time for which CONTRACTOR is engaged is of limited duration 
rather than indefinite; (g) The method of payment of CONTRACTOR is by the 
job rather than by the time; (h)The work is part of a special or permissive 
activity, program or project, rather than part of the regular business of METRO; 
(i) CONTRACTOR and METRO believe they are creating an independent 
contractor relationship rather than an employer-employee relationship; and 6 )  
The METRO conducts public transportation business. 

It is recognized that it is not necessary that all secondary factors support creation of an 
independent contractor relationship, but rather that overall there are significant secondary 
factors that indicate that CONTRACTOR is an independent contractor. 



By their signatures to this Agreement, each of the undersigned certifies that it is his 
considered judgment that the CONTRACTOR engaged under this Agreement is in fact an 
independent contractor. 

9. NONASSIGNMENT. 

CONTRACTOR shall not assign this Agreement without prior written consent of the METRO. 

10. RETENTION AND AUDIT OF RECORDS. 

CONTRACTOR shall retain records pertinent to this Agreement for a period of not less than five 
( 5 )  years after final payment under this Agreement or until a final audit report is accepted by 
METRO, whichever comes first. CONTRACTOR hereby agrees to be subject to the examination 
and audit by the METRO, the Auditor General of the State of California, or the designee of either 
for a period of five ( 5 )  years after final payment under this Agreement. 

1 1. ATTACHMENTS 

This Agreement includes the following attachments (identify by name or write "NONE"): 
NONE 

12. NOTICES: 

Any notice, demand, request, consent approval or communication that either party desires or is 
required to give to the other party shall be in writing and either served personally by depositing 
the same in the United States Postal Service, registered or certified mail, return receipt requested 
with the postage prepaid, addressed to the other party at the address set forth below. Either party 
may change its address by notifying the other party of the change of address by compliance with 
this section. Notice shall be deemed communicated within forty-eight hours from the time of 
mailing if mailed as provided in this Article 12. 

METRO: 
Margaret Gal lagh er 
District Counsel 
S an ta Cruz Metropolitan Transit District 
370 Encinal Street, Suite 100 
Santa Cmz, CA 95060 

CONTRACTOR: 
Susan Clarke 
325 Vista Robles Drive 
Ben Lomond, CA 95005 

13. TIME OF THE ESSENCE: 

Time is of the essence of each provision of this Agreement. 



14. DRUG AND ALCOHOL POLICY 

Contractor and its employees shall not use, possess, manufacture, or distribute alcohol or 
illegal drugs while on the premises at any District facility, or distribute same to METRO’S 
employees, passengers, or the general public. 

15. SMOKE FREE 

The Centers are smoke free facilities. Contractor shall comply with State law and the City 
Ordinance regarding smoking. Contractor and its employees and customers shall not smoke 
tobacco products at the Transit Centers or while performing services under this Agreement. 

16. ALL AMENDMENTS IN WRITIN3 

No amendment to this Agreement shall be effective unless it is in writing and signed by duly 
authorized representatives of both parties. 

17. NONDISCRIMINATION 

Contractor shall not discriminate on the grounds of race, religion, color, sex, age, marital status, 
medical condition, disability, national origin or sexual preference in any manner or as a result of 
or arising out of this Agreement agreement. 

18. NO CONFLICT OF WTEREST 

Contractor represents that it currently has no interest, and shall not have any interest, direct or 
indirect, that would conflict in any manner with the performance of services required under this 
Contract. 

19. GOVERNING LAW & COMPLIANCE WITH ALL LAWS 

This Contract is governed by and construed in accordance with the laws of California. 
Each party will perform its obligations hereunder in accordance with all applicable laws, 
rules, and regulations now or hereafter in effect. Contractor shall ensure throughout the 
terms of this Agreement that all federal, state and local laws and requirements are met 
including any requirements District is obligated to perform because of receipt of grant 
ftmding. Contractor shall also be required to fulfill its obligation as a federal andor state 
andor local sub-recipient of grant funding. 

20. ATTORNEYS’ FEES 

In the event suit is brought to enforce or interpret any part of this Agreement, the 
prevailing party shall be entitled to recover as an element of costs of suit, and not as 
damages, a reasonable attorney’s fee to be fixed by the court. The “prevailing party” 
shall be the party who is entitled to recover his costs of suit, whether or not the suit 
proceeds to final judgment. A party not entitled to recover his costs shall not recover 
attorney’s fees. No sum for attorney’s fees shall be counted in calculating the amount of 



a judgment for purposes of determining whether a party is entitled to recover his costs of 
attorney’s fees. 

2 1. AUTHORITY 

Each party has full power and authority to enter into and perform this Agreement, and the 
person(s) signing this Agreement on behalf of each has been properly authorized and empowered 
to enter into this Agreement. Each party further acknowledges that it has read this Agreement, 
understands it, and agrees to be bound by it. 

IN WITNESS WHEREOF, the parties hereto have set their hands the day and year frst above 
written. 

METRO 
CONTRACTOR 

370 Encinal Street, Ste. 100 
Santa Cruz, CA 95060 
(83 1) 426-6080 

BY :- 

Address : 

APPROVED AS TO FORM: 
Telephone: 

BY: ___ 
District Counsel Federal Tax ID No: 

DISTRTEXJTION: 
Contractor 
Administration 
Finance 
Purchasing 
Department Manager 



SANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 23,2009 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: PUBLIC HEARING: CONSIDERATION OF ADOPTING A 
PROGRAM OF PROJECTS FOR FY09 FEDERAL FUNDING 
ASSISTANCE AND ADOPTING A RESOLUTION AUTHORIZING 
THE APPLICATION AND EXECUTION OF GRANTS FOR FY09 
FEDERAL FUNDS. 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

The Safe, Accountable, Flexible, Eficient Transyoriation Equity Act: A 
Lzgacy for  Users (SAFETEA-LU) provides federal financial assistance to 
METRO through the Federal Transit Administration (FTA) for public transit 
operations and capital developments. A public hearing is required to give the 
public an opportunity to comment on METRO’S federally funded operating 
and capital projects. 

The Federal Transit Administration (FTA) provides Urbanized Area Formula 
assistance directly to METRO. The current appropriation provides funds 
through March 6,2009. 

Caltrans administers the FTA Rural operating assistance program in 
California. METRO must submit an application and execute an agreement 
with Caltrans to receive $170,894 in rural operating assistance for FY09. 

Conducting a public hearing on the Program of Projects (Attachment A) 
enables the Board to consider comments from interested parties on the 
proposed projects for federal funding assistance 

Adopting the attached resolution (Attachment B) authorizes METRO staff to 
submit an application to Caltrans and execute agreements for Rural Operating 
assistance. 

111. DISCUSSION 

The Safe, Accountable, Flexible and Eficient Transportation Equity Act: A Legacy for  
Users (SAFETEA-LU) legislated programs within the Federal Transit Administration 
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(FTA) to provide financial assistance to public transit operators. As in previous years, 
METRO receives federal operating assistance through the 1Jrbanized Area Formula 
Program (49 USC $5307) which includes the Small Transit Intensive Cities (STIC) 
performance based tier of assistance. METRO has budgeted the STIC amount for 
MetroBase construction. 

The current FTA apportionment provides funding only for the partial fiscal year from 
October 1,2008 through March 6,2009. Because Congress did not yet pass legislation to 
fiind the Department of Transportation in FY09, it enacted and the President signed the 
Continuing Appropriations Act, 2009 to fund transportation programs at the same level as 
in FY08 until a new budget is passed, or until March 6,2009 at the latest. The amount of 
FTA funds in the current apportionment for the $5307 Urbanized Area Forinula program 
represents approximately 43% of the amount anticipated for FY09 if it continues to be 
funded at the same level. 

From the appropriation of $1,883,357 in $5307 funds, METRO proposes to allocate 
$1,542,399 to FY09 Urbanized Area operating assistance and $340,958 to MetroBase 
Construction. When FTA provides the Final FY09 apportionments, METRO will aniend 
the Program of Projects to add the remaining funding assistance for FY09. 

Caltrans administers the FTA rural operating assistance program (49 USC $53 1 1) in 
California, and METRO will make a separate application to Caltrans for $1 70,894 in 
rural operating assistance available for FY09. Since Caltrans distributes operating 
assistance to small operators based on statewide, pooled resources rather than strictly by 
formula, it is making all of METRO’S FY09 rural operating assistance available at this 
time. METRO will spend approximately $1,654,493 to operate public transit service on 
seven routes serving the rural areas of Santa Cruz County. 

The public hearing provides an opportunity to consider comments from interested parties 
on the proposed Program of Projects for federal operating assistance. If no changes are 
made to the attached Program of Projects, it will become the final Program of Projects for 
FY09 and staff will submit applications based upon this list of projects. Staff published a 
notice of the public hearing in the Santa Cruz Sentinel and the Watsonville Pajaronian. 

Adopting the attached resolution (Attachment B) authorizes the General Manager to 
submit an application and execute an agreement with Caltrans for the rural operating 
assistance. METRO has a standing agreement previously approved by the Board of 
Directors to subinit grants and execute agreements with the FTA. 

IV. FINANCIAL CONSIDERATIONS 

The FTA $5307 Program contributes $1,542,399 for FY09 urban operating assistance 
and $340,958 in construction funds for MetroBase. 
contributes $170,894 in rural operating assistance for FY09. Local sales tax revenue and 
capital reserves provide the required local match for these projects. 

The FTA $53 1 1 Program 
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V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Program of Projects for FTA $5307 and $53 11 Funds 

Resolution authorizing an application for FY09 FTA $53 1 1 Rural 
Operating Assistance 



Santa Cruz Metropolitan Transit District 
FY 2009 Program of Projects 

Using Federal Transit Administration Funds 

The Federal Transit Administration (FTA) has appropriated $1,883,357 in federal funds to the 
Santa Cruz Metropolitan Transit District (METRO) for public transit operations and capital 
improvements during FY 2009. In addition, the California Department of Transportation 
(Caltrans) allocated to METRO $1 70,894 from its appropriation of FTA funds. METRO, in 
accordance with 49 USC Parts 5307 and 53 1 1, proposes the following Program of Projects for 
these FTA funds: 

I. FY 2009 Urbanized Area Formula Funds, 49 IJSC $5307: 
A. $1,542,399 for urbanized area public transit for the period July 1,2008 through March 6, 
2009. This project provides public transit conforming to land use and transportation plans in 
Santa Cruz County without causing negative environmental impacts or relocation of families 
or businesses. L,ocal sales tax, Transportation Development Act and passenger fare revenue 
pay the balance of FY09 annual operating costs totaling $38,620,890. 

R. $340,9S 8 for the MetroBase Consolidated Operating Facility in Harvey West Industrial 
Park for the period July 1,2008 through March 6, 2009. This project is currently under 
construction. 

TI. FY 2009 Rural Operating Assistance, 49 USC $53 1 1 : 
The California Department of Transportation allocated $170,894 in FTA funds (49 USC 
$53 1 I)  to METRO for rural public transit operating assistance for the period July 1,2008 
through June 30, 2009. Total cost for this service will be approximately $1,654,493 with 
$282,830 paid from €arebox revenue and $1,200,769 paid from local sales tax revenue. 

If adopted by the Board, this list will become the final program of projects and METRO staff 
will submit applications to the FTA and Caltrans requesting federal funding assistance. 



BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CKUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. - __ ___ 
On the Motion of Director: 
Duly Seconded by Director: .- 
The Following Resolution is Adopted: 

-~ 

- .  

A RESOLUTION 
AUTHORIZING AN APPLICATTON 

TO THE CALIFORNIA DEPARTMENT OF TRANSPORTATION 
FOR 

FTA SECTION 531 1 FY09 RURAL OPERATING ASSISTANCE 

WHEREAS, the Federal Transit Act authorizes financial assistance to public transit 
operators in non-urbanized areas as directed by 49 CFR 53 1 1 ; and 

WHEREAS, the California Department of Transportation administers the Section 53 1 1 
program in California and allocates federal funds by formula to each county with intercity public 
transit between urban areas including more than 50,000 persons; and 

WHEREAS, the Santa Cruz Metropolitan Transit District operates intercity public transit 
in Santa Cruz County and is the only public transit operator designatcd to receive federal 
financial assistance from the Section 53 1 1 program; and 

WHEREAS, all applications for financial assistance impose certain obligations upon the 
applicant, including the provision of local share costs of thc project. 

NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE SANTA 
CRlJZ METROPOLITAN TRANSIT DISTRICT: 

1. That the General Manager is authorized to submit an application to tlie State of California 
Department of ‘Transportation on behalf of the Santa Crux Metropolitan Transit District for 
financial assistance to operate public transit service in the non-urbanized portion of Santa 
Cruz County. 

2. That the General Managcr is authorized to submit and filc with this application all assurances 
and all supplemental information as required by the California Department of Transportation. 

3 .  That the General Manager is designated to execute standard grant agreements with the 
California Department of Transportation on behalf of the Santa Cruz Metropolitan Transit 
District to obtain $1 70,894 in FTA Section 531 1 funds for Fiscal Year 2009 to assist with 
public transit operations in the non-urbanized portion of Santa Cruz County. 

4. That the District has committed $1,200,769 in local matching funds to tlie project. 
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5 .  That the Santa Cruz Metropolitan Transit District has, to the extent feasible, coordinated this 
project with other transportation providers and users in the region, including social service 
agencies capable of purchasing public transit. 

PASSED AND ADOPTED this 23'd day of January, 2009 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED .- 

Board Chair 

ATTEST 
L,ESLIE R. WHITE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GAL,LAGHER 
District Counsel 

7.  b 2  



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: January 9,2009 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 
Frank L. Cheng, Project Manager 

SIJBJECT: CONSIDERATION OF AWARD OF CONTRACT FOR DEMOLITION 
AND REPAVING OF THE OLD BUS WASH AREA AT 1200 RIVER 
STREET, SANTA CRUZ WITH JOS. J .  ALRANESE, INC. 

ACTION REQUESTED AT THE JANUARY 9,2009 BOARD MEETING 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 METRO requires additional parking space for buses at the Operations Facility. 

0 A competitive procurement was conducted to solicit bids from qualified firms for 
the demolition and repaving of the old bus wash area. 

0 Eleven firms submitted bids for the METRO’S review. 

Staff has reviewed all submitted bids. 

0 Staff recommends that the Board of Directors authorize the General Manager to 
sign a contract with Jos. J. Albanese, Inc. for demolition and repaving of the old 
bus wash area at 1200 River Street, Santa Cruz for an amount not to exceed 
$28,850. 

111. DISCUSSION 

In order to provide much needed parking space at the Operations Facility, METRO requested 
bids from demolitiodconstruction firms for the demolition and repaving of the old bus wash area 
at the Operations Yard. On October 24, 2008, METRO Invitation for Bid No. 09-01 was mailed 
to over thirty construction firms and five builders exchanges, was legally advertised, and a notice 
was posted on the METRO’S web site. On December 19, 2008 bids were received and opened 
from eleven firms. A list of firms and a summary of the bids received are provided in 
Attachment A. Staff has reviewed all submitted bids. 

Staff recommends that the Board of Directors authorize the General Manager to sign a contract 
with Jos. J. Albanese, Inc. for demolition of the old bus wash area at 1200 River Street, Santa 

8 .  I 
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Cruz for an amount not to exceed $28,850. Contractor will provide all demolition and repaving 
services meeting all METRO specifications and requirements. 

IV. FINANCIAL CONSIDERATIONS 

Funds to support contract are included in the MetroRase Operations Facility Capital Budget 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Summary of Bids Received 

Contract with Jos. J. Albanese, Inc. 

Prepared By: Lloyd Longnecker, Purchasing Agent 

Note: The IFB along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of METRO or online at ~vww.semtd.eom 



IFB No. 09-01 for Demolition of the Old Bus Wash Area 
Located at 1200 River Street, Santa Cruz 

Summary of Bids Received 

1. Jos. J. Albanese, Inc. of Santa Clara, California 

2. Weber Tractor Service of Redwood City, California 

3. Mark Nicholson, Inc. of Hollister, California 

4. T. Boyd Construction of Couer D Alene, Idaho 

5. Community Tree Service & Demolition of Watsonville, CA 

6. PARC Services, Inc. of Livermore, California 

7. Machado Brothers, Inc. of Petaluma, California 

8. Randazzo Enterprises, Inc. of Castroville, California 

$28,850 

$3 8,779 

$41,810.37 

$47,000 

$47,486.92 

$62,000 

$63,793 

$65,098 

9. PSC - Industrial Services Div. - Demolition of San Ardo, CA $74,965 

10. I-ISR General Engineering Contractors, Inc. of Santa Clara, CA $78,136 

1 1. Universal Structures of Salinas, California $84,000 



CONTRACT FOR DEMOLITION SERVICES (09-01) 

THIS CONTRACT is made effective on January 9,2009 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT, a political subdivision of the State of California ("METRO"), and Jos. J. Albanese, 
Inc. ("Contractor"). 

1. RECITALS 

1.01 METRO'S Primary Objective 

METRO is a public entity whose primary objective is providing public transportation and has 
its principal office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060. 

1.02 METRO's Need For Demolition Of Old Bus Wash Area 

METRO requires demolition of Old Bus Wash Area. In order to obtain said demolition of Old 
Bus Wash Area, METRO issued an Invitation for Bids, dated October 24,2008 setting forth 
specifications for demolition of Old Bus Wash Area. The Invitation for Bids is attached hereto 
and incorporated herein by reference as Exhibit A. 

1.03 Contractor's Bid Form 

Contractor is a supplier of demolition services desired by METRO and whose principal place 
of business is 986 Walsh Ave., Santa Clara, CA. Pursuant to the Invitation for Bids by the 
METRO, Contractor submitted a bid for Provision of said demolition of Old Bus Wash Area, 
which is attached hereto and incorporated herein by reference as Exhibit B. 

1.04 Selection of Contractor and Intent of Contract 

On January 9,2009, METRO selected Contractor as the lowest responsive, responsible bidder 
to provide said demolition services. The purpose of this Contract is to set forth the provisions 
of this procurement. 

1.05 Contractor and Supplier Synonymous 

For the purposes of this Contract, the te rm "contractor" and "supplier" are synonymous. 

METRO and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW 

2.01 Documents Incorporated in This Contract 

The documents below are attached to this Contract and by reference made a part hereof. This 
is an integrated Contract. This writing constitutes the final expression of the parties' Contract, 
and it is a complete and exclusive statement of the provisions of that Contract, except for 
written amendments, if any, made after the date of this Contract in accordance with Section 
13.14 of the General Conditions of the Contract. 

a) Exhibit A 

Santa Cruz Metropolitan Transit District's "Invitation for Bids" dated October 24,2008 
including addendum number 1 dated November 8,2008, addendum number 2 dated 
December 3,2008, and addendum number 3 dated December 10, 2008. 

1 
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b) Exhibit B (Bid Form)  
 
Contractor's Bid Form to METRO for demolition of Old Bus Wash Area, signed by 
Contractor and dated December 18, 2008. 

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede 
Exhibit B.  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. TIME OF PERFORMANCE 
 

3.01  General 
 
Contractor shall perform work under this Contract at such times to enable it to meet the time 
schedules specified in the Specifications Section of the IFB.  The Contractor shall not be 
responsible for delays caused by force majeure events described in Section 2 of the General 
Conditions of the Contract.  

 
3.02  Term 

 
The term of this Contract commences on the date of execution and shall remain in force for a 
one (1) year period thereafter.  METRO and Contractor may extend the term of this Contract at 
any time for any reason upon mutual written consent. 

 
4. COMPENSATION 
 

4.01 Terms of Payment 
 
Upon written acceptance, METRO agrees to pay Contractor as identified in the Bid Form, Exhibit B, 
an amount not to exceed $28,850, for satisfactory completion of all work under the terms and 
provisions of this Contract within forty-five (45) days thereof.  Contractor understands and agrees 
that if he/she exceeds the $28,850 maximum amount payable under this contract, that it does so at its 
own risk.  
 
4.02 Invoices 
 
Contractor shall submit invoices with a purchase order number provided by METRO.  Contractor’s 
invoices shall include detailed records showing actual time devoted, work accomplished, date work 
accomplished, personnel used, and amount billed per hour.  Expenses shall only be billed if allowed 
under the contract.  Telephone call expenses shall show the nature of the call and identify location 
and individual called. 
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by 
METRO (or any grantor of the METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less 
than four (4) years after the date of expiration or termination of the contract.  Under penalty of law, 
Contractor represents that all amounts billed to METRO are (1) actually incurred; (2) reasonable in 
amount; (3) related to this contract; and (4) necessary for performance of the services.  No expenses 
shall be paid by METRO unless specifically allowed by this contract. 
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5. NOTICES 
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) 
days after posting, if sent by registered mail, receipt requested;  to a party hereto at the address hereinunder 
set forth or to such other address as a party may designate by notice pursuant hereto.  
 

METRO  
 
Santa Cruz Metropolitan Transit District 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060  
Attn:  General Manager 
 

CONTRACTOR 
 
Jos. J. Albanese, Inc. 
985 Walsh Avenue 
Santa Clara, CA 95050 
Attn: Chris Albanese, Project Manager 

 
6. AUTHORITY 
 
Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into it.  Each party further 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 
 
Signed on_______________________________ 
 
 
 
METRO--SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
________________________________________ 
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR—JOS. J. ALBANESE, INC. 
 
 
 
By _____________________________________ 
John L. Albanese 
President 
 
 
Approved as to Form:  
 
 
________________________________________ 
Margaret Rose Gallagher 
District Counsel  
 























































































































































































































SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: January 9,2009 

TO: Board of Directors 

FROM: M a r d e l  Lllagher, District Counsel 

SUBJECT: 

4 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

FAVOR OF SANTA CRUZ METRO WITH ROBERT MARIN AND 
CELESTE DE SCHULTHESS, TRUSTEES, FOR PLACEMENT OF A BUS 
STOP SHELTER ON THE FELTON FAIRE SHOPPING CENTER 
PROPERTY AND USAGE OF THE BUS STOP 

EXECUTE A TWO-YEAR IRREVOCABLE LICENSE AGREEMENT IN 

ACTION REQUESTED AT THE JANUARY 9TH MEETING 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

There is a need for Santa Cruz METRO to maintain bus stop passenger access to the 
Felton Faire Shopping Center and for the erection and maintenance of a bus shelter 
for the bus stop located on the property. 

In 2004, the bus shelter located at the bus stop in the shopping center was demolished 
when a transit bus operator accidentally hit the shelter while maneuvering the bus into 
the stop. 

On December 19,2008, the Board of Directors approved execution of a License and 
Indemnity Agreeinent but after the meeting Robert Marin had additional language 
that he wanted added to the agreement. 

111. DISCUSSION 

Santa Cruz METRO has an existing bus stop located at the Felton Faire Shopping Center on 
Graham Hill Road in Felton. In 2004, the bus shelter was demolished by a transit bus operator 
who accidentally hit the shelter while trying to maneuver into the bus stop. Since that time, no 
bus shelter exists at the stop. For the last few months METRO staff has negotiated with Mr. 
Marin for the right to construct a bus shelter on the property for the safety and protection of 
METRO passengers. 
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The Board of Directors approved a license agreement in December but subsequent to the meeting 
Mr. Marin add additional changes he wanted to make to the agreement. METRO staff made 
efforts to work with Mr. Marin in order to have the ability to place the shelter on the property 
pending the final language approval but these negotiations were insuccessful. 

The substantive change to the agreement will allow Mr. Marin to revoke the agreement i f  
METRO violates the terms of the Addendum to the Agreement, which prohibits METRO from 
objecting to Mr. Marin’s request of the County of Santa CIXZ for a perniit to enhance the Felton 
Faire Shopping Center. 

IV. FINANCIAL CONSIDERATIONS 

$5,000 annual payments will be made for the use of the Felton Faire Shopping Center by 
METRO. 

V. ATTACHMENTS 

Attachment A: Proposed License and Indemnity Agreement 



A 
LICENSE AND INDEMNITY AGREEMENT 

This LICENSE AND INDEMNITY AGREEMENT (hereinafter “Agreement”) is entered 
into on this 49*9&day of k m b e W . J a i i u a r \ !  2009 by and between Robert Marin 1 
and Celeste De Schultliess Marin, Trustees, (hereinafter collectively referred to as 
“L,icensor”) and Santa Cruz Metropolitan Transit District (hereinafter “Licensee”). 
Licensor and Licensee are referred to individually herein as a ‘Tarty” and collectively as 
the “Parties. ‘I 

RECITALS: 

1. Liceiisor is the owner of certain real property located at 6267 Mt. Hermon Road, 
Felton, in the County of Santa Cmz, California, APN, 071-331-02, commonly 
referred to as Felton Faire Shopping Center, (hereinafter, “Property”); 

2. Licensee desires to enter Licensor’s Property in order to construct, operate and 
maintain a bus stop and bus shelter with one bollard from direction of approaching 
bus and one bollard behind the shelter at the top of a parking space (Attachment A1 
through As), which will be constructed on the Property as set forth in Attachment B I  
____ and 132. 

3. Licensor is willing for Licensee to enter and use Licensor’s Property for this purpose, 
subject to the following terms and conditions. 

NOW, THEREFORE, in consideration of the foregoing and of the mutual promises, 
covenants, conditions and agreements hereinafter set forth, and for other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
the Parties hereby agree as follows: 

1. Grant of 2-Year Irrevocable License to Licensee. Licensor hereby grants 
Licensee (and its respective officers, managers, employees, contractors and other 
authorized agents acting under Licensee’s authority and within the scope of its 
coiisent) a 2-year irrevocable License to enter and use the Property for purposes of 
constructing, operating and maintaining certain bus stop improvements, which 
include a 6’ x 12’ bus shelter, one 6” x 36” bollard from direction of approaching 
bus and one 6” x 36” bollard in back of the shelter at the top of a parking space 
(hereinafter the “Project”). A map of the Property designating the location of the 
Project is attached hereto as Attachment Bz and incorporated herein by reference. 
Licensee’s right of entry and utilization shall be confined to the designated bus 
stop location and access thereto, which is shown in Attachment B l  and R2. 
Licensor further grants permission to Licensee to operate and maintain this bus 
stop for the exclusive purpose of boarding and de-boarding Santa Cruz 
Metropolitan Transit bus passengers. Licensor further grants permission to 



Licensee to allow its passengers to enter onto the Property in order to access the 
bus stop and to wait at the bus stop shelter for a bus. 

2. 

3. 

4. 

5.  

Term and Termination. It is understood that this License Agreement shall 
remain in full force and effect for a period of two (2) years after the 
commencement date noted below. Thereafter, the L,icense Agreement may be 
revoked by Licensor upon thirty (30) days written notice to Licensee. It is fiirther 
agreed that if at any time during the initial two (2) year term or thereafter, (a) said 
bus stop iniprovements fall into disrepair, as determined by Licensor in its sole 
reasonable judgnieiit and after Licensee has the opportunity to make and fails 
within thirty (30) days to make any necessary repairs, (b) Licensee ceases to 
operate regularly scheduled bus services to said location, tw'--(c) non-payment of I 
the annual fee, and Licensee has had the opportunity after notice of non-payment 
to make the payment but fails within ten (10) to make the payment, Licensor, upon 
thirty (30) days written notice, shall be entitled to revoke this License, or (d) - if 
Licensee Fds to comply with the Adclenduig to this Agrccrncnt, Licensor inay 
revoke this Agreement, u ~ m i  thirty (,30) dajrs writtcii noticc to L,iccnsec. Licenscc 
____i___-__ shall hm7e the ridit to cancel the I___. A,~reenieiit without furthcr obligation bv 
providing 1,icemsor with thirty (30) days writtcii notice. --In the event this 
Agreement is revoked or cancelled in accordance with the preceding provisions, 
Licensee shall remove the constructed bus stop improvements at its own expense 
and restore that specific area to its preexisting condition (except the footing 
penetrations to the asphalt from the bus shclter that pre-dates this Agreement shall 
be repaired and not be considered a preexisting condition) to Licensor's 
reasoilable satisfaction, including but not limited to repairing the asphalt within 
the footprint of the previously existing bus shelter, within sixty (60) days, upon 
written request of L,iccnsor. In no event shall Licensee be responsible to repave 
the parking lot asphalt in which the bus travels to and from the bus shelter area. 

Specifications. Licensee has provided L,icensor with copies of the plans and 
specifications ("Plans") for the Project (included on the map attached hereto as 
(Attachment A j  through A2), which Licensor has reviewed and approved. I 
Licensee agrees to complete the Project in conformance with these Plans, except 
as the same may be required to be modified by the County of Santa Cmz or any 
other governmental agency. Any material modification of, or deviation from the 
Plans shall be conditioned on Licensor's prior written notification and consent. 

Permits. Licensee shall, at its sole cost and expense, obtain all necessary 
governmental permits and approvals required to undertake work on the Project. 
Licensee shall comply with all laws, codes, rules, regulations, and permits 
applicable to the use of the Property for the purposes herein contemplated. 

Non-Interference with Tenant's Operations. Licensee shall perform all work 
associated with the Project in such a way that it does not unreasonably disrupt 

I 



Licensor’s opcrations and shall minimize any inconvenience to Licensor’s tenants, 
customers or invitees. Licensee shall also take every commercially reasonable 
precaution to prevent and avoid damage to the Property, its improvements, and 
any and all persons or property located thereon, arising from completing the 
Project. 

6. Repair. Licensee shall, at its sole cost and expense, at all time maintain the bus 
shelter in good working order and promptly repair any damage that the bus shelter 
may sustain for any reason. Licensee shall pay to Licensor $5,000.00 without 
further notice or set-off, upon execution of this Agreement and annually thereafter 
within ten days of the anniversary of the date of this Agreement to reimburse 
Licensor for the reasonable wear and tear on the property by Licensee’s buses. 
Refunds of any pro-rated portion of the license fee shall be returned to METRO 
upon completion of the restoration of the property upon termination of the License 
Agreement pursuant to Paragraph 2, Term and Termination. 

Liability and Duty to Remediate and Insurance. L,icensee shall be liable for 
any and all damages, harm, losses, expenses or injuries to Licensor’s Real 
Property (Felton Faire) (including its improvements), caused by Licensee’s 
installation, maintenance and use of the Project, regardless of whether such 
damages were caused by accident, mistake, negligence, or intentional conduct. 
Notwithstanding the foregoing, Licensee shall not be responsible under this 
paragraph for any damages that would be considered to be within the scope of 
reasonable wear and tear. Licensee shall at its sole expense promptly repair or 
remediate any such damages. Licensee, at licensee’s sole expense, shall obtain 
and keep in force during the term of this Agreement a policy of general liability 
insiirance insuring Licensee and Licensor (and if requested by Licensor, 
Licensor’s lender and property manager). Such insurance shall be in the amount 
of not less than three million dollars ($3,000,000) per occurrence with METRO’S 
SRI at $250,000. The limit of such insurance, shall not, however, limit the 
liability of Licensee hereunder. Licensee shall deliver to Licensor, within five 
days after the execution of this Agreement and prior to commencement of any 
work on the Project, a certificate of insurance on the aforesaid general liability 
policy and documentation of SRI naming as additional insiireds, Robert Marin and 
Celeste deschlthess Marin, Trustees of the Marin Family Trust dba Felton Fair 
Shopping Center aka The Robert Marin and Celeste deSchulthess Marin Family 
Trust dba Felton Fair Shopping Center. The provisions of this Paragraph 7 shall 
survive termination of this Agreement except that upon the termination of the 
Agreement, METRO will not be required to continue to insure the Property as 
required herein. 

8. Indemnity. Licensee shall to the fullest extent permitted by law, indemnify and 
hold harmless Licensor, together with Licensor’s employces, agents, successors 
and assigns from and against any and all claims, causes of action, demands, losses, 
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judgments, fines, penalties, obligations, liens, and liabilities (including, without 
limitation, all expenses, actual attorneys’ fees, and costs incurred in investigating 
or defending against the same) that are asserted against Licensor (collectively, 
“Costs”) relating to or arising as a result of Licensce’s activities andor use of any 
kind on the Property, including the activities of Licensee’s contractor(s), or their 
respective agents and employees.. The provisions of this Paragraph 8 shall survive 
termination of this Agreement. 

9. Adverse Litigation Rights. Licensee has full and sole discretion to control all 
legal proceedings enumerated in Paragraph 8 asserted against Licensor, provided 
that Licensee at all times diligeiitly pursues any such proceedings to conclusion. 
This discretion includes selecting counsel of Licensee’s choice, selecting 
mediators, approving settlemeiits, and all related choices associated with legal 
proceedings. The provisions of this Paragraph 9 shall survive termination of this 
Agreement. 

10. Liens and Claims. Licensee shall keep the Property free and clear of mechanics’ 
liens, or other similar liens for labor, service, supplies, equipment or material 
firmislied in connection with the Project or Licensee’s exercise of rights or 
fulfillment of obligations under this Agreement. Licensee shall firlly and promptly 
pay and discharge and protect and hold harmless Licensor against any and all 
demands or claims which may ripen into such liens, and if any such lien is filed, 
Licensee shall have any such lien released at Licensee’s sole expense. The 
provisions of this Paragraph 9 shall survive termination of this Agreement. 

11 .  Reimbursement for Expenses and Attorney Fees. Licensee shall bear its own 
costs incurred in the preparation and negotiation of this Agreement and Licensee 
shall pay to Licensor the amount of five hundred dollars ($500.00). Licensee shall 
also reimburse Licensor for all reasonable costs incurred by Licensor as a result of 
Licensee’s failure to comply with this Agreement. However, in the event any 
party shall commence legal proceedings against another party for the purpose of 
enforcing any provision of this Agreement, or by reason of any breach arising 
under the provisions hereof, then the prevailing party or parties in such 
proceedings shall be entitled to reasonable litigation expenses, including attorneys’ 
fees and expert fees, to be determined by the Court. 

12. Assignment, Successor and Assigns. Licensee may not assign any of its rights 
under this Agreement, either voluntarily or by operation of law, without 
Licensor’s prior written consent, which shall not be unreasonably withheld. No 
assignment by Licensee shall release such assignor from any liability under this 
License Agreement. Subject to the foregoing, this Agreement shall be binding 
upon and inure to the benefit of the parties hereto and their respective heirs, 
personal representatives, successors and assigns, including without limitation 
subsequent owners of the Property. 



13. 

14. 

15. 

16. 

17. 

18. 

19. 

Execution of Agreement. Each signatory hereto warrants to the other parties 
hereto its authority to sign on behalf of the party for whoin he or she purports to 
sign. 

Entire Agreement. This Agreement sets forth the entire agreement of the parties 
with respect to the subject matter hereof and supersedes all prior discussions, 
negotiations, understandings or agreements relating thereto. 

Time is of the essence. Time is of the essence in this Agreement. 

No Oral Modification. No alteration or variation of this Agreement shall be valid 
or binding unless made in writing and signed by the parties hereto. 

Governing Law. 
governed by the laws of the State of California. 

This Agreement shall be construed in accordance with and 

Venue. Licensor and Licensee hereby stipulate that the proper venue in which any 
legal proceeding arising between the parties shall be heard is in Santa Cruz 
County, California Superior Court. 

Notices. Any notices required or permitted to be given hereunder shall be given in 
writing and shall be delivered (a) in person or (b) by a commercial overnight 
courier that guarantees next day delivery and provides a receipt, and such notices 
shall be addressed as follows: 

To Licensee: 
Santa Cmz Metropolitan Transit District 

Leslie R. Wliite 
General Manager 
Santa Cmz Metropolitan Transit District 
370 Encinal St., Suite 100 
Saiita Cmz, CA 95060-2101 

To Licensor: 
Robert Marin 
12728 Parkyns Street 
Los Angeles, CA 90049 

20. Counterparts; Facsimile Signatures. This Agreement may be executed in one or 
more cormterparts and delivered by facsimile transmission with original signatures 
to follow, each of which shall be deemed an original, but all of which together 
shall constitute but one and the same instrument. 



21. 

22. 

23. 

24. 

25. 

26. 

Property Rights. The right granted in Paragraph 1 of this Agreement is a mere 
license only, and does not constitute an easement, right of way, or real property 
interest in the Property. No legal title or interest in Licensor’s Property is 
otherwise created or vested in Licensee under this Agreement. 

No Third Party Beneficiaries. This Agreement is solely for the benefit of 
Licensor and Licensee. Nothing contained in this Agreement shall be deemed to 
confer on anyone other than Licensor and Licensee the right to enforce the 
performance of or compliance with of any of the obligations contained herein. 

Partial Invalidity. If any provision of this Agreement is held by a court of 
competent jurisdiction to be invalid or unenforceable, the remainder of the 
Agreement shall continue in full force and effect, and the parties agree to 
substitute for the invalid or unenforceable provision a valid and enforceable 
provision that most closely approximates the intent and economic effect of the 
invalid or unenforceable provision. 

Commencement Date. This license shall be effective commencing December 19, 
2008. 

Recording. This License shall be recorded. 

Rule of Construction. Licensor and Licensee s,,; 1 both be deemed to have 
drafted this Agreement, and the rule of construction that a document is to be 
construed against the drafting party shall not be employed in the construction or 
interpretation of this Agreement. 

This license is executed on December -, 2008 by and between: 

LICENSEE: 

Leslie R. White, General Manager 

LICENSOWTRU STEES : 

Robert Marin 

I 



ADDENDUM TO LICENSE AND INDEMNITY AGREEMENT 

In consideration of the execution of the License and Indemnity Agreement re Felton Faire 
between the Santa Cruz Metropolitan Transit District (hereinafter €+-4E%-T,icensec) and 
Robert Marin and Celeste De Schultliess Marin, Trustees, METXQLicensee agrees not to 
file any objection to a County of Santa Cruz permit request made by Robert Marin and 
Celeste De Schulthess Marin, Trustees, or their successors, to enhance the Felton Faire 
Shopping Center unless the proposal would directly interfere with METRO'S bus service 
to and/or through the site. Ft.4ETRB-Liccnscc will be bound by this agreement as long as I 
the license agreement is in effect. 

L,ICEN SEE : 

Leslie R. White, General Manager 

LI CEN S OR/TRU STEE S : 

Robert Marin 

Celeste De Schulthess Marin 

I 
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	8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE ACONTRACT WITH JOS. J. ALBANESE, INC. FOR DEMOLITION OF THE OLD BUSWASH AREA AT 1200 RIVER STREET
	9. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
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