
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
OCTOBER 10, 2008 (Second Friday of Each Month) 

*SCMTD ENCINAL CONFERENCE ROOM* 
*370 ENCINAL STREET, SUITE 100* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – 11:00 a.m. 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 

a. None 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
  

5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
SEPTEMBER 2008 

 
5-2. CONSIDERATION OF TORT CLAIMS: None 

 
5-3. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 

OCTOBER 15, 2008 AND MINUTES OF JULY 16, 2008 
 

5-4. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 
MONTH OF JULY 2008 

 
5-5. ACCEPT AND FILE AUGUST 2008 RIDERSHIP REPORT 
 
5-6. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JUNE 2008 
 
5-7. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE FOR THE MONTH OF AUGUST 2008 
 
5-8. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT 
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5-9. CONSIDERATION OF CONNECTION OPTIONS BETWEEN ROUTE 35 & 71  
 

REGULAR AGENDA 
 

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
Presented by: Chair Beautz 
THIS PRESENTATION WILL TAKE PLACE AT THE OCTOBER 24, 2008 BOARD 
MEETING 
  

7. CONSIDERATION OF BOARD OF DIRECTORS MEETING SCHEDULE AND 
LOCATIONS FOR 2009 

 
8. CONSIDERATION OF SERVICE REVISIONS FOR WINTER 2008 

Presented By: Mark Dorfman, Assistant General Manager 
 

9. CONSIDERATION OF MONTHLY BUDGET STATUS REPORT FOR JUNE 2008; 
DESIGNATION OF EXCESS REVENUE IN THE AMOUNT OF $2,039,950 FOR 
CARRYOVER INTO THE FY09 BUDGET AND ADOPTION OF SCHEDULE OF 
RESERVE ACCOUNTS 

 Presented By: Angela Aitken, Finance Manager 
  
10. CONSIDERATION OF APPOINTMENT OF DIRECTORS TO THE SANTA CRUZ 

CIVIC IMPROVEMENT CORPORATION  
Presented By: Angela Aitken, Finance Manager 
ACTION REQUESTED AT THE OCTOBER 10, 2008 BOARD MEETING 
 

11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH WALD, RUHNKE & DOST ARCHITECTS FOR ARCHITECT AND 
ENGINEERING SERVICES FOR THE REMODEL/CONSTRUCTION OF 110 
VERNON STREET, SANTA CRUZ, CA 
Presented By: Frank Cheng, Project Manager 

 ACTION REQUESTED AT THE OCTOBER 10, 2008 BOARD MEETING 
 
12. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 

 
13. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 

 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Government Code Section 54956.9) 
 
 a. Name of Case: Martin Gilbert vs. Santa Cruz Metropolitan Transit District  

    (Before the Workers’ Compensation Appeals Board) 
 

 
 
 



Regular Board Meeting Agenda 
October 10, 2008 
Page 3 
 

  

2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Pursuant to Government Code Section 54956.8) 
 
a. Property:   425 Front Street, Santa Cruz, CA  

Negotiating parties: Ceil Cirillo, Tony Condotti, and Leslie R. White for 
SCMTD 
Mark Fallis for Greyhound/Transportation Realty 
Income Partners L.P., Owner of 425 Front Street 

  Under Negotiation:  Price and Terms of Payment 
 
3. CONFERENCE WITH LABOR NEGOTIATORS 

(Pursuant to Government Code Section 54957.6) 
 

a. Agency Negotiators  Robyn Slater, Human Resources Manager,  
Chief Spokesperson 

Ciro Aguirre, Operations Manager 
Angela Aitken, Finance Manager 
Mary Ferrick, Base Superintendent  

      
1. Employee Organization United Transportation Union (UTU), Local  

       23, Fixed Route 
 

SECTION III: RECONVENE TO OPEN SESSION 
 
14. REPORT OF CLOSED SESSION 

 
ADJOURN 

 
NOTICE TO PUBLIC 

 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board 
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The Encinal Conference Room is located in an accessible facility.  Any person who requires 
an accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  
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30249 09/05/08 
30250 09/05/08 
30251 09/05/08 
30252 09/05/08 
30253 09/05/08 
30254 09/05/08 
30254 09/18/08 
30255 09/05/08 
30256 09/05/08 
30257 09/05/08 

1,655.40 002509 
186.49 002861 

16.722.15 941 
47.99 OOlA 
33.85 123 

306.62 155 
-306.62 155 
159.64 002189 
890.53 914 
846.36 739 

30258 09/05/08 2,771.68 909 

30259 09/05/08 22,811.26 001124 
30260 09/05/08 312.90 075 

30261 09/05/08 76.130.45 002569 
30262 09/05/08 10.00 E287 
30263 09/05/08 30.57 002063 

30264 09/05/08 ' 

30265 09/05/08 

30266 09/05/08 
30267 09/05/08 
30268 09/05/08 

30269 09/05/08 
30270 09/05/08 
30271 09/05/08 
30272 09/05/08 

30273 09/05/08 
30274 09/05/08 
30275 09/05/08 I 30276 09/05/08 - 

0 30277 09/05/08 - 

13.97 418 
12.78 504 

39.835.77 800 

595.12 085 
2,100.00 002624 

54.44 002307 
180.00 002295 
40.48 001213 
108.27 282 

212.56 001218 
17.92 166 
63.80 1117 

1.920.00 878 

290.93 036 

KELLY-MOORE PAINT CO., INC. 

ACCOUNTEMPS 
AMERICAN MESSAGING SVCS , LLC 
ASSURANT EMPLOYEE BENEFITS 
AT &T 
BAY PHOTO LAB 
BLODGETT TRAVEL 
BLODGETT TRAVEL 
BUS & EQUIPMENT 
CALTRONICS BUSINESS SYSTEMS 
CENTURY CHEVROLET 

CLASSIC GRAPHICS 

CLEAN ENERGY 
C3AST PAPER & SUPPLY INC. 

COMERICA BANK 
CORTES. GUSTAVO 
COSTCO 

COUNTY OF SANTA CRUZ 
CUMMINS WEST, INC. 

DELTA DENTAL PLAN 
DIGITAL RECORDERS 
DIXON & SON TIRE. INC. 

EWING IRRIGATION PRODUCTS 
FIRST fiLARM 
GILLIG LLC 
GRAINGER 

HAMPTON INN AND SUITES 
HOSE SHOP, THE 
KELLEY'S SERVICE INC. 
KELLY SERVICES, INC. 

KELLY -MOORE PAINT CO . , INC . 

7 

21645 
21646 
21647 
22155 
22126 
22099 
22152 
22008 
22074 
22074 
22007 
21957 
21920 
21921 
21922 
21778 
22052 
2203 7 
21719 
21818 
22083 
22101 
22156 
22091 
22092 
22093 
22094 
22095 
22096 
22097 
21955 
22018 
22019 
22100 
22124 
22065 
22066 
21954 
22064 
22105 
22079 
22080 
22135 
22012 
21773 
22116 
22117 
21645 
21646 
21647 

TRANSACTION 
DESCRIPTION 

REPAIR/MAINTENANCE 

REPAIRS/MAINTENANCE 
CREDIT 

TEMP/OPS W/E 8/22 
SEPT PAGERS 
SEPT LTD INS 
AUG PHONES/RIVER 
PHOTO PROCESS/PT 
SMALL TOOLS 
SMALL TOOLS 
REV VEH PARTS 

OUT RPR # 318 
REV VEH PARTS 
OUT RPR # 308 
OUT RPR REV VEH 
OUT RPR REV VEH 

CLEANING SUPPLIES 
CREDIT NOTE 
CLEANING SUPPLIES 
WORK COMP FUND 
DMV FEES 
PHOTO PROCESS/OPS 

PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 

REV VEH PARTS 
CREDIT NOTE 
SEPT DENTAL 
REV VEH PARTS 
TIRES & TUBES 
TIRES & TUBES 

7/i-6/29 MAINT/FLT 

LNG/FLT 

PHOTO PROCESS/OPS 

JULY CNG/FLT 

REPAIRS/MAINTENANCE 
JULY SERVICES/PT 

REPAIRS/MAINTENANCE 
REPAIRS /MAINTENANCE 

REN VEH PARTS 

9/23-9/24 RTAP 
PARTS & SUPPLIES 
REV VEH PARTS 
TEMP/OPS W/E 8/10 
TEMP/OFS W/E 8/17 

CREDIT 
REPAIR/MAINTENANCE 

REPAIRS /MAINTENANCE 

TRANSACTION COMMENT 
AMOUNT 

. . . . . . . . . . . . . . . . . . . .  

-174,52 **VOID 
174.52 
-290.93 
1.655.40 
186.49 

16,722.15 
47.99 
33.85 
306.62 VOIDED 
-306.62 **VOID 
159.64 
890.53 
466.41 150.00 

229.95 
1,102.99 
1,668.69 
22,811.26 

159.87 
-132,80 

76,130.45 285.83 

10.00 
2.53 
5.05 
2,53 
8.36 
4.07 
5.50 
2.53 
13.97 

1.022.01 
-1.009.23 
39.835.77 
2,100.00 
492.36 
102,76 
54.44 
180.00 
40.48 
96.08 
12.19 
212.56 
17.92 
63.80 
960.00 
960.00 
174.52 VOIDED 

290 93 
- 174.52 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 

ALL CHECKS FOR ACCOUNTS PAYABLE 

PAGE 2 

VENDOR VENDOR TRANS. 
TYPE NUMBER 

_ .  

TRANSACTION 
DESCRIPTION NAME 

30277 09/18/08 -290.93 036 KELLY-MOORE PAINT CO.. INC. REPAIR/MAINTENANCE -174.52 **VOID 
174 52 
-290.93 

9.98 
24.98 
28.70 
28.03 
269,76 
93,87 

507.91 
900.00 
240.00 
249.44 
19,50 
20.50 
8.78 

824.20 
486.95 
44,29 
50.60 
43.26 
69.60 

260.20 
33.42 

21645 
21646 
21647 

7 21812 
21959 
22013 
22016 
22088 
22089 
22090 

7 21952 
21953 
21809 
21938 
22103 
22118 
22137 
21817 
21804 
21805 
21806 
21807 
21808 
22009 
22017 
22048 
22049 
22073 
21774 
22067 
21774 
22067 
22143 
22144 
22145 
22146 
22147 
22148 
22149 
22150 
22151 
21821 

7 22011 
22060 
21944 
21777 
21802 
21803 
21916 
21917 

CREDIT 
REPAIRS/MAINTENANCE 

30278 09/05/08 34.96 074 

30279 09/05/08 56,73 167 

30280 09/05/08 871.54 039 

KENVILLE LOCKSMITHS 

KEYSTON BROTHERS 

KINKO'S INC. 

REPAIRS~AINTENANCE 
REPAIRS/MAINTENANCE 
3TH MOB SUPPLIES 
OTH MOB SUPPLIES 
FALL BLOCK SHEETS 
FALL BLOCK SHEETS 
FALL BLOCK SHEETS 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS~AINTENANCE 
SEPT EAP PREMIUM 
CLEANING SUPPLIES 
UNIF & LAUNDRY 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FAC 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/PT 
REV VEH PARTS 
REV VEH PARTS 
PARTS & SUPPLIES 
REV VEH PARTS 
REV VEH PARTS 
OUT RPR # 2603 
REV VEH PARTS 
OUT RPR # 2603 
7/16-8/25 115 DUBOIS 
7/26-8/26 1217 RIVER 
7/27-8/25 ENCINAL 
6/26-8/26 113. DUBOIS 
7/26-8/26 110 VERNON 
6/27-8/26 1200 RIVER 
7/27-8/25 115 DUBOIS 
7/26-8/25 115 DUBOIS 
7/30-8/26 1122 RIVER 
OFFICE SUPPLY/IT 

HA2 WASTE DISP 
OUT RPR # 202 
OUT RPR EQUIP 
EMP TOOL REPLACE 
OTH MOB SUPPLIES 
REV VEH PARTS 
REV VEH PARTS 

PRINTING/OPS 

30281 09/05/08 1,140.00 852 

30282 09/05/08 298.22 107A 

LAW OFFICES OF MARIE F. SANG 

PROBUILD 

30283 09/05/08 824.20 0013.45 
30284 09/05/08 486.95 001052 
30285 09/05/08 501.37 041 

MANAGED HEALTH NETWORK 
MID VALLEY SUPPLY 
MISSION UNIFORM 

30286 09/05/08 1.228.33 001063 NEW FLYER INDUSTRIES LIMITED 830.16 
285.72 
16.50 
95.95 
69.44 VOIDED 
793. il 
-69.44 **VOID 
-793.11 
267.63 
64.10 

2.805.44 
3,924.16 
1.910.29 
2,501.43 

16.73 
14.71 
49.88 
686.64 
84.63 

1,123.81 
913.05 
86.37 
39,99 
21.14 
120.00 
74.95 

30287 09/05/08 

30287 09/18/08 

30288 09/05/08 

862.55 004 

-862.55 004 

11,554.37 009 

NORTH BAY CORD LINC-MERCURY 

NORTH BAY FORD LINC-MERCURY 

PACIFIC GAS & ELECTRIC 

30289 09/05/08 
30290 09/05/08 
30291 09/05/08 
30292 09/05/08 
30293 09/05/08 

686.64 043 PALACE ART & OFFICE SUPPLY 
84.63 882 PRINT SHOP SANTA CRUZ 

1,123.81 001379 SAFETY-KLEEN 
9i3.05 002713 SANTA CRUZ AUTO TECH, INC. 
790.14 135 SANTA CRUZ AUTO PARTS, INC. 
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21918 
21919 
21945 
22014 
22015 

30294 09/05/08 53.12 973 SANTA CRUZ DODGE 21801 
30295 09/05/08 8.791.68 079 SANTA CRUZ MUNICIPAL UTILITIES 22128 

22129 

30296 09/05/08 
30297 09/05/08 
30298 09/05/08 
30299 09/05/08 

30301 09/05/08 
30302 09/05/08 

30303 09/05/08 

30300 09/05/08 

111.77 113 
371.65 788 
21.66 115 

9,396.00 080C 
901.39 002805 
235.03 170 
197.41 007 

305,094,89 002829 

SCMTD PETTY CASH - FLEET 
SCMTD PETTY CASH - FINANCE 
SNAP-ON INDUSTRIAL 
STATE BOARD OF EQUALIZATION 
TELEPATH CORPORATION 
TOWNSEND'S AUTO PARTS 
UNITED PARCEL SERVICE 

VALLEY POWER SYSTEMS, INC. 

30303 09/18/08 -305,094.89 002829 VALLEY POWER SYSTEMS, INC. 

30304 09/05/08 
30305 09/05/08 
30306 09/05/08 
30307 09/05/08 
30308 09/12/08 
30309 09/12/08 

30310 09/12/08 
30311 09/12/08 

30312 09/12/08 
30313 09/12/08 
30314 09/12/08 

1,361.18 221 
53.63 434B 

11,385.00 001043 
708.00 915 
265.00 002069 
900,08 001263 

252.00 025 
55.60 294 

166.90 001 
2,710.78 OOlB 
141.18 876 

VEHICLE MAINTENANCE PROGRAM 
VERIZON CALIFORNIA 
VISION SERVICE PLAN 
WORKIN.COM, INC. 
A TOOL SHED, INC. 
ABBOTT STREET RADIATOR, INC. 

AMERICAN PUBLIC TRANSIT 
ANDY'S AUTO SUPPLY 

AT&T 

ATCH;SON,BARISONE.CONDOTTI & 
AT&T/MCI 

22130 
22131 
22132 
22133 
22134 
22153 
22154 
22139 
22140 
22047 
22020 
21941 
22054 
22085 
22086 
21784 
21899 
21900 
21901 
21948 
22141 
22142 
21784 
21899 
21900 
21901 
21948 
22141 
22142 
21902 
22071 
22136 
22046 
22029 
21998 
22178 
22280 

0 22025 

22188 
22185 

7 22281 

22217 

TRANSACTION 
DESCRIPTION 

. . . . . . . . . . . . . . . . . . . . .  

REV VEH PARTS 
REV VEH PARTS 
CLEANING SUPPLIES 
CREDIT NOTE 
PARTS & SUPPLIES 
REV VEH PARTS 
7/19-8/21 1200 RIVER 
7/19-8/21 VERNON 
7/19-8/21 VERNON 
7/19-8/21 GOLF CLUB 
7/19-8/21 ENCINAL 
7/19-8/21 ENCINAL 
7/19-8/21 DUBOIS 
7/22-8/22 PACIFIC 
7/22-8/22 PACIFIC 

PETTY CASH/FINANCE 
EMP TOOL 
10/08-9/09 FUEL TAX 
OUT RPR EQUIP 
PARTS & SUPPLIES 
FRT OUT/FLT 
FRT OUT/FLT 
CORE CREDIT 

PETTY CASH/FLT 

REV VEH PARTS 
SMALL TOOL 
OUT RPR TRANSMISSION 
REV VEH PARTS 
ENG REPOWER # 2229 
ENG REPOWER # 2309 
CORE CREDIT 
REV VEH PARTS 
SMALL TOOL 
OUT RPR TRANSMISSION 
REV VEH PARTS 
ENG REPOWER # 2229 
ENG REPOWER # 2309 
REV VEH PARTS 
MT. BIEWLASKI 
SEPT VISION INS 
3 JOB ADVERTISEMENTS 
EQUIP RENTAL 
OUT RPR # 2206 
OUT RPR # 9804 
08 DBE PUBLIC NOTICE 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
AUG PHONES/RIVER 
AUG PHONES 
LEGAL SVCS/FRONT 

TRANSACTION COMMENT 
AMOUNT 

253.35 
78.55 
115.79 
-60.41 
60.41 
53.12 

2,953.83 
410.12 
112.65 

1.013.30 
863.33 
169.57 
387.32 

2,770.76 
110.80 
111.77 
371.65 
21.66 

9,396.00 
901.39 
235.03 
146.26 
51.15 

-10.488.70 VOIDED 
519.01 
25.71 

7.665.63 
42.28 

153.665.48 
153,665.48 

-519.01 
-25.71 

-7,665.63 
-42.28 

-153,665.48 
-153,665.48 

1,361.18 
53,63 

11.385,OO 
708,OO 
265,OO 
450.04 
450.04 
252.00 
4.82 
50,78 
166.90 

2,710.78 
141.18 

10.488.70 **VOID 

http://WORKIN.COM


30315 09/12/08 
30316 09/12/08 
30317 09/12/08 
30317 09/18/08 
30318 09/12/08 
30319 09/12/08 
30320 09/12/08 
30321 09/12/08 
30322 09/12/08 

30323 09/12/08 
30324 09/12/08 
30325 09/12/08 
30326 09/12/08 
30327 09/12/08 
30328 09/12/08 
30329 09/12/08 
30330 09/12/08 

30331 09/12/08 
30332 09/12/08 
30333 09/12/08 
30334 09/12/08 
30335 09/12/08 
30336 09/12/08 
30337 09/12/08 
30338 09/12/08 

30339 09/12/08 
30340 09/12/08 
30341 09/12/08 
30342 09/12/08 

30343 09/12/08 t 30344 09/12/08 - 30345 09/12/08 

30346 09/12/08 
0 

P 

60.74 002363 
3,740.79 664 
221.23 123 
-221.23 123 
774.00 011 
89.64 685 

2,000.00 616 

1,032.00 615 

1,744.00 001186 
89.80 739 

1,380.00 001192 
44.00 E022 

1.183.31 504 
136.41 001000 

3,998.04 001316 

439.33 002189 

13,751.61 085 

88.00 002388 
744.00 432 
102.64 001172 

4,719.75 001213 
18,695.00 002123 
11,117.63 001029 

160.39 282 
455.52 001097 

58,180.39 001035 

161.90 215 
136.45 036 

7.49 074 
245,OO 001093 

1.506,30 852 

48.83 5 1 0 A  

451.25 002570 

BATTERIES PLUS 
BAY COUNTIES PITCOCK PETROLEUM 
BAY PHOTO LAB 
BAY PHOTO LAB 
BEWLEYS CLEANING 
BROOKS INTERNET SOFTWARE, INC. 
BROWN ARMSTRONG 
BUS & EQUIPMENT 
CALPELRA 

CENTRAL COAST SYSTEMS 
CENTURY CHEVROLET 
CONSOLIDATED ENGINEERING. INC. 
CUMMINGS. PATRICIA 
CUMMINS WEST, INC. 
DAIMLER BUSES N. AMERICA INC. 
DEVCO OIL 
DIXON & SON TIRE, INC. 

DOGHERRA' S 
EXPRESS EMPLOYMENT PROS 
FERGUSON ENTERPRISES INC. 
GILLIG LLC 
GIRO, INC. 
GOLDEN GATE SYSTEMS 
GRAINGER 
GREENWASTE RECOVERY, INC. 

HIlRRIS & ASSOCIATES 
HASLER, INC. 
IKON OFFICE SOLUTIONS 
KELLY-MOORE PAINT CO., INC. 

KENVILLE LOCKSMITHS 
KROLL LABORATORY SPECIALISTS 
LAW OFFICES OF MARIE F. SANG 

LEADERSHIP DIRECTORIES, INC. 

22028 
22106 
22069 
22069 

7 22127 
22062 
22170 
22235 
22230 
22231 
22115 
22239 
22173 
22232 
22050 
22076 
22186 
22237 
22258 
22259 
22260 
22261 
22262 
22263 
22264 
22265 
22266 
22267 
22268 
22269 

7 22098 
22184 
22078 

7 22108 
22172 

0 22171 
22081 
22202 
22203 
22204 
22277 
22278 
22174 
21960 
22030 

7 22032 
22167 

7 21982 
21983 
22157 

TRANSACTION 
DESCRIPTION 

REPAIRS/MAINTENANCE 
OIL & LUBE/FLT 
REV VEH PARTS 
REV VEH PARTS 
AUG JANITORIAL 
SOFTWARE UPGRADES 
08 AUDIT SERVICES 
REV VEH PARTS 
ACADEMY III/SLATER 
ANNUAL TRAIN/AVILES 
AUDIO/VIS ALARM 
REV VEH PARTS 
INSPECTION SVCS/MB 
DMV FEES 
REV VEH PARTS 
REV VEH PARTS 

TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TOW # 308 
TEMP/FLT W/E 6/01/08 

REV VEH PARTS 
HASTUS AGREEMENT 
08 WINDOWS SERVER 

AUG GARB/MT HERMON 
AUG GARB/KINGS VLG 
AUG GARB/RESEARCH PK 
PROF SVCS THRU 7/31 
10/1-10/31 RENTL/ADM 
7/18-8/19 MAINT/ADM 

8/16-8/30 FUEL/FLT 

REPAIRS/MAINTENANCE 

REPAIRS/MAINTENANCE 

REPAIRS/MAINTENANCE 
REPAIRS /MAINTENANCE 
REPAIRS/MAINTENANCE 
DRUG TESTS 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
ACCT. 1037050-1 

60 74 
3,740.79 
221.23 VOIDED 
-221.23 **VOID 
774.00 
89.64 

2.000.00 
439.33 
399.00 
633.00 

1,744.00 
89.80 

1,380.00 
44.00 

1,183.31 
136.41 

3,998.04 
308.29 
419.67 
860.41 

1,266.30 
1,957.71 
422.89 

2,098.36 
652.57 
422.10 
843.42 

1,266.30 
1,305.14 
1,928.45 

88.00 
744 I 00 
102.64 

4,719.75 
18,695.00 
11,117.63 

160.39 
70.45 
174.55 
210.52 

58,180.39 
48.83 
161.90 
62.84 
73.61 
7,49 

245.00 
576.30 
930.00 
451.25 



DATE 10/03/08 14:54 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR ACCOUNTS PAYABLE 

DATE: 09/01/08 THRU 09/30/08 
- _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

PAGE 5 

_ _ _ _ _ _ _ _ _ _ _ - - - _ _ _ - - _ - - - - - - - - - - - - - - - - - - -  
CHECK CHECK CHECK VENDOR 
NUMBER DATE AMOUNT 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

30347 09/12/08 2,072.06 001358 
30348 09/12/08 1,950.00 764 

TRANSACTION 
DESCRIPTION 

_ _ _ - _ _ _ _ _ _ _ _ - - _ - - - - - -  

OUT RPR #206 
RAMP REPAIR 
RAMP REPAIR 
RAMP REPAIR 
UNI/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 

TRANSACTION COMPlENT 
AMOUNT 

. . . . . . . . . . . . . . . . . . . .  

2,072,06 
650.00 
650.00 
650.00 
303.31 
43.26 
50.60 
127.26 
67.89 
127.31 
394.94 

1.405.98 
1,959.01 
1,977.36 
180,41 
283,67 
83.71 
390.55 
245.75 
9.32 

2,223.49 
241.00 
70.00 
183.00 

1,500.00 
95.25 

-46.00 

VFNDOR VENDOR T M S .  
NUMBER 

22068 
22240 
22241 
22242 
22021 
22022 
22023 
22024 
22031 
22110 
22109 
22195 
22233 
22189 
22027 
22040 
22063 
22082 
22162 
22163 
22234 
22201 
22033 
22034 
22035 
22168 
22187 
22164 
22072 
22229 
22075 
22003 
22004 
22026 
22053 
22070 
22243 
22190 
22191 
22192 
22193 
22159 
22194 
22169 
22059 
22275 
22276 
22055 
22056 
22057 

FZARINA MOTOR COMPANY 
MERCURY METALS 

30349 09/12/08 592.32 041 MISSION UNIFORM 

UNIF/LAUNDRY/FAC 
REPAIRS/MAINTENANCE 

8 /4 - 9 /3 PHONES/PT 
PHONES/OPS 

REV VEH PARTS 

8/1-8/28 PACIFIC 
OFFICE SUPPLIES/FLT 
OFFICE SUPPLIES/OPS 

OFFICE SUPPLY/FAC 
OFFICE SUPPLY/ADM 

OFFICE SUPPLIES/HRD 
OFFICE SUPPLIES/HRD 
CREDIT MEMO 
PROF SVCS 
AUG PEST CONTROL 
AUG PEST CCINTROL 
AUG PEST CONTROL 
PREPAID POSTAGE 
PARTS & SUPPLIES 

CLASS ADV-PURCHASING 
PRINTING/MTC 

DIESEL/FLT 
PARTS & SUPPLIES 

PARTS & SUPPLIES 
PARTS & SUPPLIES 
REV VEH PARTS 
PARTS & SUPPLIES 
CLEANING SUPPLIES 
CREDIT MEMO 
7/19-8/21 1217 RIVER 
7/19-8/21 GOLF CLUB 
7/19-8/21 DUBOIS 
7/19-8/21 1200 RIVER 
PETTY CASH/OPS 
6/9-8/8 KINGS VLG 
AUG LEGISLATIVE SVC 

REV VEH PARTS 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
PARTS & SUPPLIES 

REPAIRS/MAINTENANCE 

30350 09/12/08 127.31 089 
30351 09/12/08 394.94 001063 
30352 09/12/08 3,364.99 002721 

30353 09/12/08 1,977.36 009 
30354 09/12/08 1,147.41 043 

MOTION INDUSTRIES, INC. 
NEW FLYER INDUSTRXES LIMITED 
NEXTEL COMMUNICATIONS 

PACIFIC GAS & ELECTRIC 
PALACE ART & OFFICE SUPPLY 

30355 09/12/08 
30356 09/12/08 

2,223.49 002823 
494.00 481 

PAT PIRAS CONSULTING 
PIED PIPER EXTERMINATORS, INC . 

7 

30357 09/12/08 
30358 09/12/08 
30359 09/12/08 
30360 09/12/08 
30361 09/12/08 
30362 09/12/08 
30363 09/12/08 

1,500.00 001221 
95.25 358 

1,757.21 156 
472.80 061A 
65.00 001169 

26.238.31 966 
226.45 135 

PITNEY BOWES-RESERVE ACCOUNT 
POW-FLITE 
PRINT GALLERY, THE 
REGISTER PAJARONIAN 
RITE COUNT 
S.C. FUELS 
SANTA CRUZ AUTO PARTS, INC. 

1,757.21 
472.80 
65 I 00 7 

0 26,238.31 
14.11 
70.64 
97.00 
30.34 
24.09 
-9.73 

324.85 
116.33 
156.02 
860.26 
106.88 

1.815.08 
2,500.00 
466.42 
69.89 
103.34 
244.74 
287.50 
73.96 

30364 09/12/08 1,457.46 079 SANTA CRUZ MUNICIPAL UTILITIES 

30365 09/12/08 
30366 09/12/08 
30367 09/12/08 
30368 09/12/08 
30369 09/12/08 
30370 09/12/08 
30371 09/12/08 

106.88 122 
1.815.08 002459 
2,500.00 002267 
466.42 104 
69.89 001800 
103.34 002504 
902.06 170 

SCMTD PETTY CASH - OPS 
SCOTTS VALLEY WATER DISTRICT 
SHAW & YODER, INC. 
STATE STEEL COMPANY 0 
THERM0 KING OF SALINAS. INC 
TIFCO INDUSTRIES 
TOWNSEND'S AUTO PARTS - 



DATE 10/03/08 14:54 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NCTMBER 
ALL CHECKS FOR ACCOUNTS PAYABLE 
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30372 09/12/08 
30373 09/12/08 
30374 09/12/08 
30375 09/12/08 

30375 09/18/08 

30376 09/12/08 
30377 09/12/08 
30378 09/12/08 
30379 09/12/08 

30380 09/12/08 
30381 09/12/08 

30382 09/19/08 
30383 09/i9/08 
30384 09/19/08 
30385 09/19/08 
30386 09/19/08 
30387 09/19/08 
30388 09/19/08 

30389 09/19/08 

30390 09/19/08 
30391 09/19/08 
30392 09/19/08 

30393 09/19/08 

30394 09/19/08 
30395 09/19/08 
30396 09/19/08 

22.01 007 
2,000 00 002873 

10 , O O  E432 
540.24 002829 

-540.24 002829 

70.00 682 
137.80 436 

2,094.98 001506 
325.61 042 

11,330.76 002875 
47.58 147 

446,40 001193 
1,340.47 001188 
125.00 001062 
18.48 123 

333.30 002189 
10.00 E040  
74.44 172 

2.281.41 739 

5,000.00 002346 
10.63 130 

6,793.33 909 

47,485.00 001124 

50.32 001084 

60.80 002063 
779.00 413 

UNITED PARCEL SERVICE 
USPS-HASLER 
VALDEZ, RUBEN 
VALLEY POWER SYSTEMS, INC. 

VALLEY POWER SYSTEMS, INC. 

WEISS, AMY L. 
WEST PAYMENT CENTER 
WESTERN STATES OIL CO., INC. 
WFCB-OSH COMMERCIAL SERVICES 

WILBUR SMITH ASSOCIATES 
ZEE MEDICAL SERVICE CO. 

AA GLASS SHOP 
AFV FLEET SERVICE 
ALLTERRA ENVIRONMENTAL INC. 
BAY PHOTO LAB 
BUS & EQUIPMENT 
CALDERON, SALVADOR 
CENTRAL WELDER'S SUPPLY, INC 

CENTURY CHEVROLET 

CHANEY. CAROLYN & ASSOC., INC 
CITY OF WATSONVILLE UTILITIES 
CLASSIC GRAPHICS 

CLEAN ENERGY 

CLUTCH COURIERS 
COLUMBIA EQUIPMENT COMPANY INC 
COSTCO 

22058 
22176 
22279 
22158 
21996 
21997 
22077 
21996 
21997 
22077 

7 22175 
22161 
22107 
22196 
22197 
22198 
22199 
22200 
22138 
22210 
22211 

7 22430 
22273 
22248 
22374 
22331 
22366 
22208 
22292 
22325 
22328 
22329 
22330 
22394 
22421 
22112 
22301 
22315 
22316 
22434 
22166 
22271 
22352 
22353 
22354 
22355 
22356 
22357 
22358 
22359 

DATE: 09/01/08 THRU 09/30/08 
_ - _ _ _ _ _ _ - - _ _ _ - - _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - -  
TRANSACTION TRANSACTION COMMENT 
DESCRIPTION AMOUNT 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - -  

PARTS & SUPPLIES 
FRT OUT/FLT 
POSTAGE FOR METER 
DMV FEES 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
AUG INTERPRETER 
CONSTR LITIG HDBK 
OIL & LUBE/FLT 
5780-9700-1033-8159 
5780- 9700-1033-8159 
5780-9700-1033-8159 
5780-9700-1033-8159 
5780-9700-1033-8159 
3/1-8/1 PROF SVCS 
SAFETY SUPPLIES 
SAFETY SUPPLIES 

REV VEH PARTS 
AUG INSPECTION 
PHOTO PROCESS/PT 
REV VEH PARTS 
DMV FEES 
TANK RENTAL 
SAFETY SUPPLIES 
OUT RPR REV VEH 
REV VEH PARTS 
OUT RPR REV VEH 
OUT RPR REV VEH 
SEPT LEGISLATIVE SVC 

REPAIRS /MAINTENANCE 

8/1-9/1 RODRIGUEZ 

OUT RPR # 9813 
LNG/FLT 
LNG/FLT 

PROF svcs /RISK 
REPAIRS/MAINTENANCE 

LNG/FLT 

PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 

295.86 
22,Ol 

2,000.00 
10.00 

286.98 VOIDED 
222.72 
30.54 

-286.98 **VOID 
-222.72 
-30.54 

137.80 
2,094 98 

50.28 
4.36 

221.84 
27.57 
21.56 

11,330.76 
30.27 
17.31 

446 40 
1,340.47 
125.00 
18.48 
333.30 
10 00 
11.16 
63.28 

1,157.11 
300.29 
674.01 
150 00 

5,000,OO 
10,63 

1,889.13 
4,904.20 
10,304.10 
24,373.64 
12,807.26 

50.32 
779.00 
9.79 
2.24 
6.09 
2.20 
3.55 
2.24 
4,49 
6.05 

70.00 



DATE 10/03/08 14:54 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 

ALL CHECKS FOR ACCOUNTS PAYABLE 
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tn 
t 

30397 09/19/08 
30398 09/19/08 
30399 09/19/08 
30400 09/19/08 
30401 09/19/08 
30402 09/i9/08 
30403 09/19/08 
30404 09/19/08 

30405 09/19/08 
30406 09/19/08 
30407 09/19/08 
30408 09/19/08 
30409 09/19/08 

30410 09/19/08 

30411 09/19/08 
30412 09/19/08 
30413 09/19/08 
30414 09/19/08 

30415 09/19/08 
30416 09/19/08 
30417 09/19/08 
30418 09/19/08 
30419 09/19/08 

30420 09/19/08 
30421 09/19/08 
30422 09/19/08 
30423 09/19/08 

1,346.09 
1,385.10 
1,432.20 
250.00 
165.57 
49.00 
500.00 

2,502.75 

T167 CROOM, JACOB 
157 DELL PlARKETING L. P. 
480 DIESEL MARINE ELECTRIC, 1 
002624 DIGITAL RECORDERS 
085 DIXON & SON TIRE, INC. 
002388 DOGHERRA ’ S 
002862 ECOLOGICAL CONCERNS INC. 
001492 EVERGREEN OIL INC. 

10.00 E291 
87.03 001172 
87.00 T164 
70.00 001189 
861.72 282 

41,82 546 

41,04 510A 
10.00 E035 

1,824.00 878 
118.88 036 

14.97 074 
315.00 852 
30.00 880 

681.99 041 
1,346.09 T166 

FARRIS, BONNIE 
FERGUSON ENTERPRISES INC. 
FUKADA, YOSHIE 
GARY KENVILLE LOCKSMITH 
GRAINGER 

GRANITEROCK COMPANY 

HASLER, INC. 
HERRERA, JOSE 
KELLY SERVICES, INC. 
KELLY-MOORE PAINT CO,, INC. 

KENVILLE LOCKSMITHS 
LAW OFFICES OF MARIE F. SANG 
LEXISNEXIS 
LONSDALE. CONNOR 
MISSION UNIFORM 

44.00 E298 MITCHELL, TODD 
153.53 001220 MONTEREY COUNTY PETROLEUM 

571.54 001063 NEW FLYER INDUSTRIES LIMITED 
29,064.08 002891 NCLN20, INC. 

22360 
22361 
22362 
22363 
22364 
22382 
223 73 
22087 
22304 
22257 

7 22322 
22377 
22179 
22180 
22181 
22182 
22345 
22346 
22369 
22255 
22367 

7 22307 
22247 
22253 

22272 
22252 
22347 
22323 
22391 
22365 
22104 
22443 
22444 

7 22213 
7 22160 

22165 
22381 
22084 
22120 
22121 
22122 
22123 
22321 
22370 
22314 
22376 
22296 
22297 
22298 

22270 

. -  

PHOTO PROCESS/OPS 

PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
TENANT DEPOSITY 
3 6 “HRDWARE RACK 
REV VEH PARTS 
REV VEH PARTS 
TIRES & TUBES 
TOW # 311 

HAZ WASTE DISPOSAL 
HAZ WASTE DISP 
HAZ WASTE DISP 
HAZ WASTE DISP 
HAZ WASTE DISP 
HAZ WASTE DISP 
DMV FEES 

29 UNUSED PT COUPONS 
SERVICE CALL/GOLF 
PARTS & SUPPLIES 

PHOTO PROCESS/OPS 

WATER DRAINAGE/MB 

REPAIRS~AINTENANCE 

REPAIRS~AINTENANCE 
REPAIRS/MAINTENANCE 

REPAIRSMAINTENANCE 
REPAIRS~AINTENANCE 

PARTS & SUPPLIES 

OCT RENTAL 
DMV FEES 
TEMP/OPS W/E 8/24&31 

CREDIT MEMO 
REPAIRS/MAINTENANCE 

REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 

PROF/TECH SVC/RISK 

UNIF/LAUNDRY/FAC 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/PT 

REPAIRS/MAINTENANCE 

WORKERS COMP CLAIM 

TENANT DEPOSIT 

DMV FEES 

AUGUST SECURITY 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 

2.24 

3.18 
3.18 
4,84 

1,346,09 
1,385.10 
1,432.20 
250.00 
165.57 
500.00 49.00 

127.00 
81.25 
150.00 

1,409.50 
245.00 
490 00 
1 0 , O O  
87,03 
87,OO 
70.00 
121.10 
439.43 
110.53 
190.66 
28.48 
13.34 
41.04 
10.00 

1,824.00 
2.47 

-174.52 
290.93 
14.97 
315.00 
30.00 

1,346.09 
130.19 
39.12 
301.40 
50.60 
127.26 
33.42 
44.00 
153.53 

29,064.08 
1.92 
10.80 
377.92 

10.71 



DATE 10/03/08 14:54 

- - _ ^ _ _ - - - _ _ _ - - - - -  

CHECK CHECK 
NUMBER DATE 

30424 09/19/08 

30425 09/19/08 
30426 09/i9/08 

30427 09/19/08 

30428 09/19/08 

30429 09/19/08 

30430 09/19/08 

30431 09/19/08 
30432 09/19/08 
30433 09/19/08 
30434 09/19/08 
30435 09/19/08 

30436 09/19/08 
30437 09/19/08 
30438 09/19/08 

30439 09/19/08 
30440 09/19/08 
30441 09/19/08 
30442 09/19/08 
30443 09/19/08 
30444 09/19/08 
30445 09/19/08 
30446 09/19/08 
30447 09/19/08 

30448 09/19/08 0 30449 09/19/08 
30450 09/19/08 t - 

00 

CHECK VENDOR 
AMOUNT 

20,84 16i 

108.25 001002 
3,423.97 009 

315.19 043 

1.585.27 950 

150.00 481 

977.59 882 

1.25 107A 
5,198.50 904 
26,953.61 966 

348.55 018 
522.57 135 

246.00 957 

727.65 115 

1,081.00 080 
127.69 104 

16,801.59 001648 
37.20 R533 

2,707.41 002805 
1,346.09 Ti65 
2,800.00 001180 
213.72 170 

5,267.87 057 

62.61 E239 

_ _ -  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR ACCOUNTS PAYABLE 

DATE: 09/01/08 THRU 09/30/08 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

OCEAN CHEVROLET 

ORACLE CORPORATION 
PACIFIC GAS & ELECTRIC 

PALACE ART & OFFICE SUPPLY 

PARADISE LANDSCAPE INC 0 

PIED PIPER EXTERMINATORS, INC. 

PRINT SHOP SANTA CRUZ 

PROBUILD 

7 

22299 
22300 
22125 
22209 
22061 
22309 
22388 
22111 
22238 
22206 
22207 
22334 
22335 
22336 
22350 
22351 
22224 

RNL DESIGN 22393 
S.C. FUELS 0 22183 
SALINAS VALLEY FORD SALES 22114 

SECURITY SHORING & STEEL PLT 
SLATER, ROBYN 
SNAP-ON INDUSTRIAL 

STATE BOARD OF EQUALIZATION 
STATE STEEL COMPANY 
STEVE'S UNION SERVICE 
SZEREMET, JULIE 
TELEPATH CORPORATION 
TICE, GREGORY 
TOTAL COMPENSATION SYSTEMS 
TOWNSEND'S AUTO PARTS 
U.S. BANK 

SANTA CRUZ AUTO PARTS, INC. 22113 
22119 
22317 
22318 
22320 
22442 
22205 
223 96 
22249 
22445 
22436 

0 22256 
22324 

71.78 007 UNITED PARCEL SERVICE 
10,83 946 UNITED SITE SERVICES 
723,45 002829 VALLEY POWER SYSTEMS, INC. 

22368 
22177 
22380 
223 75 
22218 
22437 
22438 
22439 
22440 
22441 
22337 
22371 
21996 
21997 
22077 
22274 
22378 

_ -  

PAGE 8 

TRANSACTION TRANSACTION COMMENT 
DESCRIPTION AMOUNT 

_ _ _ _ _ _ _ _ _ _ _ _ _ - - _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - -  

REV VEH PARTS 
CREDIT MEMO 
R N  VEH PARTS 
REV VEH PARTS 

7/25-9/4 KINGS VLG 
8/i2-9/9 RESEARCH 
OFFICE SUPPLIES/FLT 
OFFICE SUPPLIES/PT 
SEPT MAINTENANCE 
IRRIGATION SVC/SVTC 
AUG PEST CONTROL 
AUG PEST CONTROL 
AUG PEST CONTROL 

SUPPORT/UPDATE 

PRINTING/OPS 
PRINTING/OPS 
REPAIRS/MAINTENANCE 

DIESEL/FLT 
SVCS THRU 6/30 MB 

REX VEH PARTS 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
REV VEH PARTS 
FSV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
7/28-8/27 RENTAL 
TRAVEL EXPENSE 
SMALL TOOLS 
SMALL TOOLS 
AUG USE TAX PREPAY 
PARTS & SUPPLIES 
AUG FUEL/PT 
SETTLEMENT COST 
SEPT MAINTjREPAIRS 
TENANT DEPOSIT 
GASB ACTUARIAL VAL 
REV VEH PARTS 
4246044555645971 
4246044555645971 
4246044555645971 
4246044555645971 
4246044555645971 
FRT OUT/FLT 
FENCE RENT/DUBOIS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
PARTS & SUPPLIES 

277.50 

11.88 
8.96 

108.25 
2,446.48 
977.49 
286.03 
29.16 
887.00 
698.27 
53.00 
48.50 
48.50 
53.17 
924.42 
1.25 

5,198.50 
26,953.61 

348.55 
23.87 
45.49 
27.78 
79.48 
124.72 
221.23 
246.00 
62.61 

421,03 
306.62 

1,081,OO 
127.69 

16,801.59 
37.20 

2,707.41 
1,346.09 
2.800.00 
213,72 
301.25 
876.18 
820,66 
191.00 

3.078.78 
71.78 
10.83 

286.98 VOIDED 
222.72 
30.54 
146.07 
37.14 

-96.60 



DATE 10/03/08 14~54 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR ACCOUNTS PAYABLE 
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30451 09/19/08 
30452 09/19/08 
30453 09/19/08 
30454 09/19/08 
30455 09/19/08 
30456M09/24/08 

30457 09/26/08 

30458 09/26/08 
30459 09/26/08 

30460 09/26/08 
30461 09/26/08 
30462 09/26/08 

30463 09/26/08 
30464 09/26/08 
30465 09/26/08 
30466 09/26/08 
30467 09/26/08 
30468 09/26/08 
30469 09/26/08 
30470 09/26/08 
30471 09/26/08 
30472 09/26/08 
30473 09/26/08 
30474 09/26/08 

30475 09/26/08 
30476 09/26/08 
30477 09/26/08 

30478 09/26/08 
30479 09/26/08 

I - 
30480 09/26/08 h 

-723.45 002829 

44.00 E446 
728.00 915 
25,OO 744 

1,346.09 T168 
227.04 147 
55.00 R534 

795.00 002069 

1,591.32 002509 
346.16 020 

806.97 934 
9.68 294 

481.52 001 

53.29 M033 

49.88 M077 
19.19 M072 
38.37 M078 
38.37 M079 

745.00 478 

323.00 002189 
439,185.33 502 

53.28 M022 
19.19 M080 
26.65 M073 

1,842.67 739 

26.65 M036 
55.00 569 

2,151.48 130 

4,600.41 909 
16,848.60 001124 

300.00 002448 

VALLEY POWER SYSTEMS, INC. 

WALSH, CHRIS 
WORKIN.COM, INC. 
WRIGHT, LESLEY 7 
YAWATA, KRISTIN 
ZEE MEDICAL SERVICE CO. 
BECKFORD INVESTIGATIONS 
PROF SVCS/RISK 
A TOOL SHED, INC. 

ACCOUNTEMPS 
ADT SECURITY SERVICES INC 

ADVANCED NETWORK SYSTEMS 
ANDY'S AUTO SUPPLY 0 
AT&T 

BAILEY. NEIL 
BEE CLENE 
BRADFORD. THOMAS 
BRIDINGER, CHRIS 
BRIDINGER, DENISE 
BROGDON, ROY 
BUS & EQUIPMENT 
CA PUBLIC EMPLOYEES' 
CAPELLA, KATHLEEN 
CARR, DALE 
CENTER, DOUG 
CENTURY CHEVROLET 

0 
0 
0 

CERVANTES, GLORIA 0 
CHARTONE, INC. 
CITY OF WATSONVILLE UTILITIES 

CLASSIC GRAPHICS 
CLEAN ENERGY 

CLEAR VIEW, LLC 0 

21996 
21997 
22077 
22274 
22378 
22379 
22392 
22402 
22383 
22419 
22553 

22212 
22293 
22294 
22480 
22423 
22424 
22425 
22426 
22427 
22428 
22385 
22216 
22461 
22527 
22558 
22313 
22559 
22588 
22560 
22561 
22542 
22533 
22580 
22562 
22589 
22326 
22327 
22332 
22563 
22502 
22454 
22455 
22456 
22457 
22344 
22435 
22504 
22509 

REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
PARTS & SUPPLIES 
DMV FEES 
9/4 JOB POST 
PROF SVCS 
TENANT DEPOSIT 
SAFETY SUPPLIES 
PROF SVCS/RISK 

EQUIPMENT RENTAL 
EQUIP RENTAL 
EQUIP RENTAL 
TEMP/OPS W/E 9/5 
OCT ALARMS 
OCT ALARMS 
OCT ALARMS 
OCT ALARMS 
OCT ALARMS 
OCT ALARMS 
MCAFEE VIRUSSCAN 
PARTS & SUPPLIES 
REPEATERS /OPS 

MED PYMT SUPP 

MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
REV VEH PARTS 
OCT MED INS 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
REV VEH PARTS 
OUT RPR # 311 
OUT RPR # 309 
MED PYMT SUPP 
PROF FEES/RECORDS 

SEPT REPEATERS/OPS 

CARPET/ENCINAL 

7/2-9/4 RODRIGUEZ 
7/2-9/4 RODRIGUEZ 
7/2-9/4 RODRIGUEZ 
CONTAINER/RODRIGUEZ 

LNG/FLT 
LNG/FLT 

OUT RPR # 9830 

WINDOWS/WTC 

-286.98 **VOID 
-222.72 
-30.54 
-146.07 
-37.14 
44.00 
728.00 
25.00 

1,346.09 
227.04 
55 00 MANUAL 

265.00 
265.00 
265.00 

1,591.32 
61.90 
42,71 
64.46 
83 I 77 
46.66 
46.66 
806.97 
9.68 

396.42 
85.10 
53.29 
745.00 
49.88 
19.19 
38.37 
38.37 
323.00 

439,185.33 
53.28 
19.19 
26.65 

1,283.46 
150,OO 
409.21 
26.65 
55.00 
87.66 
67.40 
552.86 

1,443 56 
4.600.41 
8,388 06 
8,460.54 
300.00 

http://WORKIN.COM


DATE 10/03/08 14:54 

__-___- -__ - - -___ - -_ .  
CHECK CHECK 
NUMBER DATE 
. . . . . . . . . . . . . . . . . . . .  

30481 09/26/08 
30482 09/26/08 
30483 09/26/08 
30484 09/26/08 

30485 09/26/08 
30486 09/26/08 
30487 09/26/08 
30488 09/26/08 

30489 09/26/08 
30490 09/26/08 
30491 09/26/08 
30492 09/26/08 
30493 09/26/08 
30494 09/26/08 
30495 09/26/08 
30496 09/26/08 
30497 09/26/08 
30498 09/26/08 
30499 09/26/08 
30500 09/26/08 
30501 09/26/08 
30502 09/26/08 
30503 09/26/08 
30504 09/26/08 
30505 09/26/08 

30506 09/26/08 
30507 09/26/08 
30508 09/26/08 

30509 09/26/08 
30510 09/26/08 
30511 09/26/08 
30512 09/26/08 
30513 09/26/08 

30514 09/26/08 

30515 09/26/08 
30516 09/26/08 
30517 09/26/08 
30518 09/26/08 
30519 09/26/08 

CHECK VENDOR VENDOR 
AMOUNT NAME 

VENDOR TRANS. 
TYPE NUMBER 

13 9.24 002063 
19.19 M116 
26.65 M092 

14,424.48 504 

115.52 001000 

4,081.37 001316 
5,150.00 002624 

26.65 M039 

395.02 085 
26.65 M096 
26.09 372 
10.80 001172 
26.65 M099 
60,OO 002295 

7,485.20 001158 
119.24 M074 
26,65 M040 
53.29 MlOO 
26.65 MlOl 
53.29 M041 
53.29 M081 
26.65 M082 

49.88 M043 
29,000.00 002116 

244.65 166 

19.19 M075 
781.20 001209 

15,308.20 002117 

26.65 M069 

26.65 M104 
273.25 M061 
91.40 1117 

2,706.85 110 

1,728.00 878 

13.45 036 
419.69 039 
724.30 002240 

1,407.05 001119 
573.50 041 

COSTCO 
CRAMBLETT. LAWRENCE 
CRAWFORD. TERRI 
CUMMINS WEST. INC. 

DAIMLER BUSES N. AMERICA INC 
DAVILA, ANA MARIA 
DEVCO OIL 
DIGITAL RECORDERS 

DIXON & SON TIRE, INC. 
DRAKE, JUDITH 
FEDERAL EXPRESS 
FERGUSON ENTERPRISES INC. 
FIKE. LOUIS 
FIRST ALARM 
FRICKE PARKS PRESS INC 
GABRIELE, BERNARD 
GARBEZ, LINDA 
GARCIA, SANTIAGO 
GOES. ALAN 
GOWEIA. ROBERT 
HALL, JAMES 
HINDIN. LENORE 
HINSHAW, EDWARD & BARBARA 
HOLODNICK, JAMES 
HOSE SHOP, THE 

HOWARD, CAROL 
IKON FINANCIAL SERVICES 
IULIANO 

JACOBS. KENNETH 
JESSICA GROCERY STORE, INC. 
JUSSEL, PETE 
KAMEDA, TERRY 
KELLEY'S SERVICE INC. 

KELLY SERVICES, INC. 

KELLY-MOORE PAINT C3., INC. 

KLEEN- RITE 
KINKO'S INC. 

MACERICH PARTNERSHIP LP 
MISSION UNIFORM 

0 

0 

0 

0 

0 
0 
0 
0 
0 
0 
0 

0 
7 

0 

7 

0 

0 
0 

7 
7 

22348 
22590 
22591 
22291 
22310 
22308 
22564 
22531 

22556 
22236 
22592 
22500 
22254 
22593 
22555 
22450 
22594 
22565 
22566 
22595 
22567 
22568 
22569 
22548 
22570 
22311 
22312 
22524 
22596 
22479 
22550 
22551 
22581 
22549 
22597 
22582 
22245 
22246 
22481 
22554 
22295 
22449 
22389 
22552 
22219 
22220 
22221 
22222 
22223 

22507 

PAGE 10 

TRANSACTION 
DESCRIPTION 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - _ _ _ _  

OFFICE SUPPLY/OPS 
MED PYMT SUPP 
MED PYMT SUPP 
ENG RPR # 2203 
REV VEH PARTS 
REV VEH PARTS 
MED PYMT SUPP 

REV VEH PARTS 
REV VEH PARTS 
TIRES & TUBES 
MED PYMT SUPP 

9/1-9/15 FUEL/FLT 

SHIPPING/FLT 
REPAIRS/MAINTENANCE 

PRINTING/MTC 

MED PYMT SUPP 
AUG SERVICES 

MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 

PIED PYMT SUPP 
370 ENCINAL RENT 

REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
PARTS & SUPPLIES 
MED PYMT SUPP 
10/1-12/31 LEASE/OPS 
111 DUBOIS RENT 
115 DUBOIS RENT 
MED PYMT SUPP 
CUSTODIAN SERVICES 
MED PYMT SUPP 
MED PYMT SUPP 
REV VEX PARTS 
REV VEH PARTS 
TEMP/OPS W/E 9/7 
TEMP/OPS W/E 9/14 
REPAIRS/MAINTENANCE 
PRINTING/MTC 
REPAIRS /MAINTENANCE 

UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FAC 

CAPITOLA MALL RENT 

TRANSACTION COMMENT 
AMOUNT 

_ _ _ _ _ _ _ - _ _ _ _ _ _ _ - - _ _ - -  

139.24 
19.19 
26,65 

13,812.69 
611.79 
115.52 
26.65 

4,081.37 
350.00 

4,800.00 
395.02 
26.65 
26.09 
10.80 
26.65 
60.00 

7,485.20 
119.24 
26.65 
53.29 
26.65 
53.29 
53.29 
26.65 

29,000.00 
49.88 
192.93 
7.84 

43.88 
19.19 
781.20 

12,036.59 
3.271.61 

26.65 
2,706.85 

26.65 
273.25 
73.30 
18.10 
768.00 
960.00 
13.45 
419.69 
724.30 

1,407.05 
127.26 
39.12 
50.60 
280.63 
67.89 



DATE 10/03/08 14:54 

30520 09/26/08 
30521 09/26/08 
30522 09/26/08 
30523 09/26/08 
30524 09/26/08 
30525 09/26/08 
30526 09/26/08 
30527 09/26/08 
30528 09/26/08 
30529 09/26/08 
30530 09/26/08 
30531 09/26/08 
30532 09/26/08 
30533 09/26/08 

30534 09/26/08 

30535 09/26/08 
30536 09/26/08 
30537 09/26/08 
30538 09/26/08 
30539 09/26/08 
30540 09/26/08 

0 30541 09/26/08 

30542 09/26/08 ' 30543 09/26/08 - 30544 09/26/08 

30546 09/26/08 
0 30545 09/26/08 - - 

62.36 001063 
26.65 M050 
804.58 001200 
712.13 872 
398.08 043 
243.55 M057 
38.37 M051 
53.29 M109 

206.43 M064 
26.65 M070 
146.48 050 
26.65 M117 
243.55 M058 
397.11 882 

229.51 107A 

246.60 MOO5 
53 $29 M085 
290.50 067 
26.65 M030 

25,748.53 966 
1,659.70 002713 

136.96 135 

6,781.65 977 
14,48 276 

208.67 MOlO 
26,65 Mli2 
100.00 E016 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NLIMBER 
ALL CHECKS FOR ACCOUNTS PAYABLE 
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NEW FLYER INDUSTRIES LIMITED 
O ' b m .  KATHLEEN 
O.C. MC DONALD COMPANY, INC. 
PACIFIC MATERIAL HANDLING SOL 
PALACE ART & OFFICE SUPPLY 
PARHAM, WALLACE 
PENDRAGON, LINDA 
PEREZ, CHERYL 
PETERS, TERRIE 
PICARELLA, FRANCIS 
PITNEY EOWES INC. 
POLANCO, ANDRES 
POTEETE, BEVERLY 
PRINT SHOP SANTA 

PROEU I LD 

CRUZ 

ROSS, EMERY 
ROSSI, DENISE 
ROTO-ROOTER 
ROWE, RUBY 
S.C. FUELS 
SANTA CRUZ AUTO TECH, INC. 

0 

0 
0 

0 
0 

0 
7 

0 
0 

0 

SANTA CRUZ AUTO PARTS, INC. 

SANTA CRUZ TRANSPORTATION, LLC 7 
SCOTTS VALLEY SPRINKLER 
SHORT, SLOAN 0 
SILVA, DWARDO 0 
SKILLICORN, DALE 7 

22458 
22305 
22571 
22429 
22557 
22349 
22583 
22572 
22573 
22584 
22585 
22102 
22598 
22586 
22452 
22466 
22225 
22226 

22228 
22244 
22288 
22579 
22574 
22422 
22575 
22462 
22342 
22403 
22404 
22405 
22406 
22407 
22408 
22409 
22410 
22411 
22412 
22413 
22414 
22415 
22416 
22417 
22215 
22319 
22465 
22214 
22587 
22599 
22602 

22227 

TRANSACTION 
DESCRIPTION 

UNIF/LAUNDRY/FAC 
REV VEH PARTS 
MED PYMT SUPP 
SERVICE/WTR HEATER 
OUT RPR # 701 
OFFICE SUPPLIES/OPS 
MW PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
10/1-12/31 RENTAL/MC 
MED PYMT SUPP 
MED PYMT SUPP 
PRINTING/MTC 
PRINTING/ADM 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 

REPAIRS/MAINTENANCE 
PARTS & SUPPLIES 

MED PYMT SUPP 
MED PYMT SUPP 
SERVICE/GOLF CLB 
MED PYMT SUPP 

OUT RPR #9951 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
3IL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
OIL CHANGE 
REV VEH PARTS 
REV VEH PARTS 
AUG PT SERVICES 

MED PYMT SUPP 
PIED PYMT SUPP 
SEPT BOARD MTGS 

DIESEL/FLT 

REPAIRS/MAINTENANCE 

8. 00 
62.36 
26.65 
804.58 
712.13 
398.08 
243.55 
38.37 
53.29 
206.43 
26.65 
146.48 
26.65 
243.55 
132.37 
264.74 
168.39 
5.84 
0.97 

35.13 
1.16 
18.02 

246.60 
53.29 
290.50 
26.65 

25,748.53 
907.45 
50.15 
50.15 
50.15 
50.15 
50.15 
50.15 
50.15 
50.15 
50.15 
50.15 
50.15 
50.15 
50.15 
50.15 
50.15 
97.26 
39.70 

6,781.65 
14.48 

208.67 
26 I 65 
100 I O 0  



DATE 10/03/08 14:54 

- - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
CHECK CHECK 
NUMBER DATE 
_ _ _ _ _ - _ _ _ _ _ _ _ _ - _ _ _ _  

30547 09/26/08 
30548 09/26/08 

30549 09/26/08 
30550 09/26/08 

30551 09/26/08 
30552 09/26/08 
30553 09/26/08 
30554 09/26/08 
30555 09/26/08 
30556 09/26/08 
30557 09/26/08 
30558 09/26/08 
30559 09/26/08 
30560 09/26/08 

TOTAL 

53.29 M054 SLOAN, FRANCIS 0 
12,889.99 001075 SOQUEL I11 ASSOCIATES 7 

1,163.99 017 SUN MICROSYSTEMS, 1NC.INACTIVE 
375.00 001165 THANK N. W ME 7 

26.65 M086 
41.69 007 

1,158.48 221 
100.82 434B 
93.72 M076 
123.05 001986 

2,549.42 001083 
285.51 436 
19.19 M115 
26.65 M088 

TOLINE, DONALD 0 
UNITED PARCEL SERVICE 
VEHICLE MAINTENANCE PROGRAM 
VERIZON CALIFORNIA 
VONWAL, YVETTE 0 
WAGER CO., INC. ROBERT 
WATSONVILLE TRANSPORTATION.INC 
WEST PAYMENT CENTER 
WILLIAMS, CHRIS 0 
YAGI, RANDY 0 

1,216,924.58 ACCOUNTS PAYABLE 

PAGE 12 

22576 
22545 
22546 
22547 
22372 
22432 
22475 
22476 
22477 
22478 
22577 
22503 
22418 
22538 
22600 
22463 
22470 
22532 
22601 
22578 

MED PYMT SUPP 
OCT 08 RENT 
SEPT 08 RENT INCREAS 
SEC DEP INCREASE 
OUT RPR EQUIP/IT 
PHYS EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MED PYMT SUPP 
FRT OUT/FLT 
REV VEH PARTS 

MED PYMT SUPP 
SMALL TOOLS 
AUG PT SERVICES 
AUG ACCESS CHARGES 
MED PYMT SUPP 
MED PYMT SUPP 

TOTAL CHECKS 320 

PC CARI)S/ADMIN 

53.29 
12,116.23 386.88 

386.88 

75.00 
75.00 
75.00 
75.00 
75.00 
26.65 
41.69 

1.158.48 
100.82 
93.72 
123.05 

2,549.42 
285.51 
19.19 
26.65 

1,163.99 VOIDED 

1,216,924.58 



METRO ADVISORY COMMITTEE 

AGENDA 
OCTOBER 15,2008 - 6100 PM 

PACIFIC STATION CONFERENCE ROOM 
920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA 

1. ROLL CALL 

2. AGENDA ADDITIONSIDELETIONS 

3. ORALWRITTEN COMMUNICATION 

a. E R D T A C  Re: METRO’S Discount Bus Pass Policy 
b. SCCRTC Re: Kurtis Lemke Paracruz Complaint 

4. CONSIDERATION OF MINUTES OF SEPTEMBER 17,2008 

5. RIDERSHIP REPORT FOR JUNE 2008 

6. PARACRUZ OPERATIONS STATUS REPORTS FOR JUNE 2008 

7. DISCUSSION OF METRO’S DISCOUNT FARE PROGRAM POLICY 
CHANGES 

8. REPORT BY MAC REPRESENTATIVE TO OTHER TRANSIT RELATED 
MEETINGS 

9. DISCUSSION OF UPCOMING WATSONVILLE MAC MEETING AGENDA 

10.DlSTRlBUTlON OF MAC VOUCHERS 

11.COMMUNlCATlONS TO METRO GENERAL MANAGER 

12.COMMUNlCATlONS TO METRO BOARD OF DIRECTORS 

13.lTEMS FOR NEXT MEETING AGENDA 

14.ADJOURNMENT 

NEXT MEETING: WEDNESDAY, NOVEMBER 19, 2008, AT 6:OO PM 
WATSONVILLE CITY COUNCIL CHAMBERS 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes - METRO Advisory Committee (MAC) 
The METRO Advisorv Committee (MAC) met on Wednesday, July 16, 2008 in the Pacific 

July 16, 2008 

Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California. 

Chair Naomi Gunther called the meeting to order at 625 p.m. 

I. ROLLCALL: 

MEMBERS PRESENT 
Heidi Curry 
Naomi Gunther, Chair 
Mara Murphy, Vice Chair 
Dennis “Pop” Papadopulo 
Dave Williams 
Robert Yount 

STAFF PRESENT 
Ciro Aguirre, Operations Manager 
Mary Ferrick, Fixed Route Superintendent 
Margaret Gallagher, District Counsel 
Eileen Pavlik, ParaCruz ADA Eligibility Coord 
April Warnock, Paratransit Superintendent 
Bonnie Morr. UTU 

MEMBERS ABSENT 
Stuart Rosenstein 

VISITORS PRESENT 
Norm Hagen, BOD and Transit User 
Reed Lackley, Observer 
Lois Newscat, Senior Network Services 
Pat Piras, ADA Consultant 
Park Woodward, Working with Pat Piras 

2. AGENDA ADDITIONS/DELETIONS 

None. 

3. ORALNVRITTEN COMMUNICATION 

Written: 

None. 

Robert Yount expressed dissatisfaction with the METRO’S 5-year Short RangeTransit Plan 
Draft report that was presented to the Board of Directors on July 11, 2008. Mr. Yount felt it 
was a very lengthy report given to them on short notice and it was full of grammatical errors 
and misspelling. 

Norm Hagen was in agreement with Robert Yount as both a Board Member and a transit 
user. Mr. Hagen also commented on the importance of filling the current MAC membership 
vacancies. 

5-3.4 



Minutes - METRO Advisory Committee 
July 16, 2008 
Page 2 of 4 

4. CONSIDERATION OF MINUTES OF JUNE 18,2008 

ACTION: MOTION: DENNIS “POP” PAPADOPULO SELOND: R BERT YO[ IT 

ACCEPT AND FILE MINUTES OF THE JUNE 18,2008 MEETING AS PRESENTED. 

Motion passed unanimously with Stuart Rosenstein being absent. 

5. RIDERSHIP REPORT FOR APRIL 2008 

Chair Naomi Gunther distributed the Ridership Report for April 2008, which is attached to 
the file copy of these minutes. The report was still in draft form and listed on the Agenda as 
not available. 

Robert Yount noted the large amount of bicycles per month which he believes will increase 
because he’s seeing more and more bicycles everywhere. 

Chair Naomi Gunther agreed that many times when she’s riding the bus the three racks are 
full and there are bikes waiting and people trying to walk their bike up to the stop. 

6. PARACRUZ OPERATIONS STATUS REPORT FOR FEBRUARY AND MARCH 
2008 - 

It was brought to the committee’s attention that last month they had inadvertently looked at 
February instead of March. It was also pointed out that April Warnock provided MAC 
members with a chart of definitions of the ParaCruz Status Charts to put into their binders. 

Chair Naomi Gunther indicated that there were more graphs than usual and thanked staff 
for that. 

Vice Chair Mara Murphy noted that the mileage had gone down and the ridership had gone 
up consistently. 

7. DISCUSSION OF PARATRANBSIT ELIGIBILITY REVIEW PROJECT WITH PAT 
PI RAS CONSULTING 

Pat Piras explained that she had been hired by METRO to do a review of the Eligibility 
Process for ParaCruz and that she was at this meeting to receive MAC’S input. 

Vice Chair Mara Murphy and Heidi Curry both expressed concern regarding how difficult it 
is for disabled people they know to attend the eligibility interview in person and suggested 
that the interviews could possibly be conducted by phone in certain instances. 

Eileen Pavlik explained the temporary eligibility determination of someone who has an 
immediate need versus someone who does not warrant immediate need, the process, time 

5-3.3 



Minutes - METRO Advisory Committee 
July 16, 2008 
Page 3 of 4 

frame granted to schedule the appointment and use of services and discontinuation of 
service if they are not able to come in and finalize the application. 

M s .  Pavilik discussed her assessment of the physical capabilities of the passenger and 
how that information is utilized to offer fixed route transit and public transportation options 
at every level of availability. 

8. DISCUSSION OF DISCOUNTED BUS PASS PROGRAM POLICY CHANGES 

Margaret Gallagher distributed the most recent draft which is attached to the file copy of 
these minutes. Ms. Gallagher explained that this version is newer than the one included in 
today’s agenda packet and then she went through some of the items that were different 
from the current policy and asked for MAC’S input. 

Chair Naomi Gunther deferred this item to September in order to give MAC members time 
to consider it since there is no meeting scheduled for August. Ms Gallagher stated she 
would be available for any ideas and could be reached by phone or email in the meantime. 

9. REPORT BY MAC REPRESENTATIVE TO OTHER TRANSIT-RELATED 
MEETINGS 

Robert Yount distributed the agenda from the June 18, 2008 Bus Stop Advisory Committee 
(BSAC) meeting which is attached to the file copy of the minutes. He spoke about their 
agenda, old issues, and their process of ongoing issues and future issues. 

Mary Ferrick spoke about the capital budget approval program and explained that bus 
stops are prioritized based on need and use. 

Pop Papadopulo mentioned that six new drivers all passed their test and are all driving 
now. 

ITEM #I I WAS TAKEN OUT OF ORDER 

1 I. DISCUSSION OF PROCEDURE FOR ADDING AGENDA ITEMS 

Chair Naomi Gunther discussed questions from the last meeting regarding proper 
procedures for adding emergency items to an already posted agenda, adding items to next 
meeting agenda prior to printing deadline and non-emergency items being agendized. 

Tony Tapiz noted that they could refer to their by laws as the ultimate resource and they 
can find copies in their binders. 

Margaret Gallagher explained the Brown Act and emergency circumstances of adding an 
item to the agenda. 
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12. DISTRIBUTION OF MAC VOUCHERS 

Ciro Aguirre distributed METRO MAC vouchers to the MAC members at this time. 

I O .  DISCUSSION OF ADVERTISING MAC MEETING 

Vice Chair Mara Murphy discussed announcing meetings to the public on the community 
events calendar in the Sentinel, Register Pajaronian, and Good Times and on television 
through KION and KSBW. 

ACTION: MOTION: MARA MURPHY SECOND: DENNIS “POP” PAPADOPULO 

VICE CHAIR MARA MURPHY TO CREATE A DRAFT MAC MEETING NOTICE TO BE 
SUBMITTED TO LOCAL MEDIA AFTER BEING APPROVED BY MAC AT ITS NEXT 
MEET1 NG 

Motion passed unanimously with Stuart Rosenstein being absent. 

13, COMMUNICATIONS TO METRO GENERAL MANAGER 

None. 

14. COMMUNICATIONS TO METRO BOARD OF DIRECTORS 

None. 

15. ITEMS FOR NEXT MEETING AGENDA 
Discussion of Short Range Transit Plan (SRTP) 
Discussion of Discounted Bus Pass Program Policy Changes 

0 DISCUSSION OF ADVERTISING MAC MEETINGS 

ADJOURN 

There being no further business, Chair Naomi Gunther thanked everyone for participating 
and adjourned the meeting at 7 5 2  p.m. 

Respectfully submitted, 

KAREN BLIMT 
Administrative Assistant 

F~\Frontoffice\filesyst\M\Minutes\MAC\2008\07-16-08 doc 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: October 24‘”, 2008 

TO: Board of Directors 

FROM: 

SUBJECT: 

April W ai-nock, Paratransit Superintendent 

METRO PAKACKUZ OPERATIONS STATUS REPORT 

I.  RECOMMENDED ACTION 

11. SUMMARY OF ISSIJES 

METRO ParaCruL is tlic federally inaridated AL3A coinplementary paratransit program of the 
Transit District, providirig shared ride, door-to-door deiiiand-response transportation to 
customers certified as having disabilities that prevent them froin independently using the 
fixed route bus. 

METRO assuined direct operation of paratransit services Noveinber 1,  2004. 

At the September 26, 2008 METRO Board of Directors meeting, Staff was requested to 
provide addi tioiial infonnation on thc ParaCi-uL five-minute wait proccdurc. 

Operating Statistics and customer feedback information repoi-ted are for the month of July 
2008. 

ParaCruz Performancc Goals are reflected in the Coinparative Statistics Table in order to 
better coinpare actual perfomlance. 

A breakdowii of pick-up times beyond the ready window is included. 

111. DISCUSSION 

METRO ParaCixz is the federally mandated ADA coinplerrientary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
custoiners certified as having disabilities that prevent thein from iiidepeiidently using the fixed 
1-ou te bus. 

METRO began direct operation of ADA paratransit service (METRO ParaCruz) beginning 
Noveinber 1 ~ 2004. This service had been delivered under contract since 1992. 

In the ParaCniz Customer Guide, the five-minute wait is defined as: 
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“A period of five minutes, beginning when the driver arrives at the specified pick up location, 
during which the driver will wait for the custoincr before depaiting. The vehicle inay arrive at 
any time during the Ready Window for a particular trip; the driver will wait for the custoiner for 
up to five minutes after that time before leaving to pick up the ncxt customer. Tlie customer will 
be charged with a “no show” if the custoiner is not at the veliiclc and ready to board by the end 
of the driver wait time.” 

Tlie five-minute wait was incorporated into the ParaCruL Operating piocedures in order to 
inaxiinize service dclivery, maintain on-time perforniancc, and ieduce cost. 
Operationally, the iivc-minute wait is staited once contact with the customer or a representative, 
if possible, is established. 

Currently, with the custoiiicr’s first ride of the day froiii origin, if contact is made and the 
customer is not ready to board, tlie operator initiates the fiveminute wait. If at the eiid of the 
five minutes the custoincr has not presented his or herself, the driver will notify dispatch of 
customer’s status then will leave and proceed to next ride on their manifest, after the d i s p a t c h  
has acknowledged the driver’s call. 

When contact is established for a picl<-up fi-oin a custoiner’s destination (not the first ride of the 
day) and the customer is not ready to go, the driver notifies dispatch. Dispatch attempts to call 
the customer to determine how inuch inore time the customer will need at that location. 
Dependent on how busy the daily operation is and the location of the ride, the dispatcher may 
reschedule the custoiiicr’s ride to a time when the custoiner believes he or she will be ready, or 
inay have the driver stand by near the locatioii for the customer to finish 

When the driver arrives aiid cannot establish contact with the custoincr or a representative, the 
driver radios dispatch, and dispatch will attempt to make contact with the customer or a 
representative by telcphonc. If dispatch is successful in  inaking contact, they in turn contact the 
drivcr and instruct them to start the five-minute wait at that time. 

When the driver arrivcs arid notifies the custoiiicr or a reprcsentative of their arrival, the driver 
radios dispatch, and the fiveminute wait is started. Tlie driver calls in  at the end of the five- 
minute wait if the custoiner is not ready to go, and dispatch will instnict the driver to leave and 
continue with the next ride on their nianiiest. 

When the driver arrives and cannot establish contact with the customer or a representative, the 
driver radios dispatch, and dispatch will attciript to make contact with tlic customer or a 
representative by telephone. If dispatch is successful in inaking coiitact, they in  turn contact the 
driver and instruct thein to start tlie five-minute wait at that time. 

In the referenced instanccs above, the “five-minute” wait exceeds an actual period of five-ininute 
time by several minutcs. 
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ParaCruz will rcschcdulc a rctuni pick-up twice, but no iiioi-e than that, since rescheduled rides 
are predicated CHI the customer coiitactiiig the office with the needed pick-up time. At the time a 
customer contacts ParaCruz after missing the first rescheduled ride, they are infonned that the 
second rescheduled ride will be the last ride sent to thein by ParaCniz. If they are not ready to 
go, the customer is adviscd that they will need to find their own way home. Taxi referrals are 
provided 

There has been discussion regarding ParaCruz on- time performance. It was noted that most 
statistical data continues to show improvement, the reported percentage of pick ups performed 
within the “ready window” has reinained relatively consistent, hovering at roughly 90%. Staff 
was requested to provide a break down reflecting pick-ups beyond the “ready window”. 

The table below displays thc percentage of pick-ups within the ‘‘ready window” and a breakdown 
in 5-minute increments for pick-ups beyond the “ready window”. 

July 2007 
6826 - _ . _ _ ~  

Total pick ups 
Percent in “ready window” 
1 to 5 minutes late 2.46% .94% 

~- ~ 

_ _  ~ 

93.96% 93.22% __ ________ 

6 to I O  minutes late 

16 to 20 minutes late 51 O/” 1 3% 

- 

11 to 15 minutes late 1 03% 

.I 7% 

.O6% 

.03% 3 1 to 35 minutes 
36 to 40 minutes late .IO% .03% 
41 or inore ininutes late 

21 to 25 minutes late .35% - 

- ~- -~ 26 to 30 iniriutcs late .I 3% 

_ _ _ _ _ _ _ ~  0 9 Yo 

_. 

.05% -~ (excessively lateiinisscd trips) .07% 
1 Total beyond “ready window” _ _ _ _ _ _ _ _ ~  6.04% 6.78% 

During the month of July 2005, PaiaCruz rcceivcd eight (8) Service complaints. Two (2) valid 
service coinplaints weie related to late pick-ups. ’Three (3) complaints were not valid. Three (3) 
coinplairits were un-veri fi ab1 e. 

As a way to monitor perfoniiance for selected items, two iiew columns have been added to the 
Comparative Operating Statistics Table. They are titled, respectively, ‘Performance ‘ and 
‘Perfoniiance Goals’. These new columns identify what the average is for the unpredictable 
factors, and perfoniiance goals that we have established for reported items wlicre performance is 
a critical indicator t o  ParaCiu’ efficiency. 
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IV. FINANCIAL CONSIDERATIONS 

NONE 

V. ATTACHMENTS 

Attachment A: 

Attachment R: 
Attachment C: 

Attachment D: 

Attachment E: 

Number of Rides Coinparison Chai-t 

Shared vs. Total Rides Chart 

Mileage Comparison Chai t 

Year To Date Mileage Chai-t 

Daily Drivers vs. Subcontractor C1iai-t 



1 

L 

NUMBER OF RIDES COMPARISON 





0 

c, 

MILEAGE COMPARISON 

I 
i+ 

I I 



YEAR TO DATE MILEAGE 

I 



DAILY DRIVERS vs. SUBCONS 
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Santa Cruz METRO 
August 2007 Ridership Report 

15.-_ 
16 
19 
3 
4 
7 

- - . ._._______ 

$ 6,85641 29.420 15.694 5.393 46 202 19 21 ___ 56 1.550 3,777 
$ 2,15881 9,409 7 1.587 . 27 115 8 15 20 432 1,509 
$ 1,944.36 3,660 206 246 34 174 21 18 18 55 1,779 

$ 50382 1.945 - 98 47 8 72 19 13 19 25 1.122 
$ 1.33363 5.040 72 21 266 42 38 34 _ 109 3,524 62 . . 

.- 

~ 

71 
72 
74 
75 
76 
79 

91 
UC Supplemental 

Unknown 
TOTAL 

88_..-. 

333,228 
$ 251,712 45 

$ 59,148 57 69,820 804 1.273 495 3,677 425 301 773 3,431 27,017 
- 26 115 1.361 9 63 281 28 34 

$ 3.385 57 3.267 9 25 21 234 33 35 985 
$ 9,065 98 8,669 6 -. 34 89 890 48 71 37 207 2,431 

$ 4.24786 - 4.151 9 

$ 753.83 798 2 12 7 89 10 11 2 25 254 

$ 
$ 3.12668 4.686 129 180 72 101 12 22 116 314 2,068 
$ .- - 

89 $ 69.58 19858 __ 227 18 2 . I  11 15 
$208,793.81 312,172 37,760 16,981 2,110 12,430 1;775 1.397 2,090 13.949 115.500 

21 -. 7 

$ 1.886 60 2,208 4 11 - 43 214 112 78 30 14 957 
_ _ _ _ _ _ _ _ _ _ _ - _ _ _ ~  ~ _ _  -. 

_.____ 

- 
__ 

10 - 

9/21/2007 



AUGUST 2008 

VEHICLE AVG #SPARE AVG # LIFTS 
CATEG 0 RY BUSES IN GARAGE FOR SERVICE SERVICE BUSES OPERATING 

TOTAL AVG # DEAD AVG #AVAIL. AVG # IN 

BUS OPERATOR LIFT TEST *PULL-OUT* 
A B C D E 

Yo LIFTS WORKING 
ON PULL-OUT BUSES 

F 

FLYERlHlGHWAY 17 - 40' 
FLYEWLOW FLOOR - 40' 
FLYER/LOW FLOOR - 35' 
FLYEWHIGH FLOOR - 35' 
GlLLlGlSAM TRANS - 40' 
DIESEL CONVERSION - 35' 
DIESEL CONVERSION - 40' 
ORION/HIGHWAY 17 - 40' 
GOSHEN 
TROLLEY 
CNG NEW FLYER - 40' 

7 0 7 2 5 2 1  100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

100% 
100% 

11 9 2 9 12 1 
14 10 4 10 18 4 
11 2 9 2 13 2 
9 2 7 2 10 1 
9 9 0 9 15 6 

14 6 

4 0 Yo 
11 4 

1 0 1 0 0 
7 0 1 0 1 0 

10 2 

8 8 0 8 
7 6 1 6 

-- 

8 8 0 8 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

PASSENGER LIFT PROBLEMS 

MONTH OF AUGUST 2008 

9822LF I - A u ~  Friday Ramp won't raise unless you pull up on handle strap manually 
2201 CG 
2235CN 
9801 LF 
81 OOF 

981 7LF 
23040R 
23030R 
9829LF 

9829LF 

221 6CN 
9829LF 

981 7LF 
81 03F 
9801 LF 
81 03F 

981 7LF 
9830L.F 
98336 

2223CN 
23060R 
81 OOF 
9801 LF 
981 2LF 
8083F 
98356 

2-Aug 
3-AlJg 
3-Aug 
4-Aug 

5-Aug 
5-Aug 
7-Aug 
7-Aug 

8-AlJg 

9-Aug 
I I -A[Jg 

12-Aug 
I3-AtJg 
14-Aug 
14-Aug 
1 S-Aug 
18-Aug 
18-Aug 
19-Aug 
20-Aug 
21 -AUg 
24-AtJCJ 
25-Atig 
25-Aug 
25-Aug 

Saturday 
Sunday 
Sunday 
Monday 

Tuesday 
Tuesday 
Thursday 
Thursday 

Friday 

Saturday 
Monday 

Tuesday 
Wednesday 

Th iirsday 
Thursday 

Friday 
Monday 
Monday 
Tuesday 

Wednesday 
Thursday 
Sunday 
Monday 
Monday 
Monday 

WC has a hard time stowing. 
When kneel low air. 
Ramp slow to deploy. 
"Kneeler" beeper doesn't stop -put it in "hold" position but kneeling 
light & interlock came "on" -on highway! 
Lift not working. WC ramp will not work-stowing -free falls. 
Lift won't work. 
Kneel does not beep. 
Ramp does not deploy. To stow, up to 12 o'clock normal, then 
slams down to the floor! 
Ramp is stuck have to deploy by picking up. Ramp very slow to 
stow. 
Ramp not working. 
Ramp not working with switch. Also when returning, it falls 
dangerously hard!! 
Ramp does not deploy. 
Kneeler won't stay down. 
Kneel will not release. 
Kneel does not stay down. 
Ramp does not deploy. 
Ramp only works manually. 
Power lift sticks. 
You have to manually lift the lift. 
Not coming out of kneel. 
Kneel slow in the rebound. 
Ramp is not deploying. 
Electric shock coming through kneel button on dash. 
Lift stuck in out position. 
Lift stuck out (ran fine @pretrip) Fixed 

81OOF 26-Aug Tuesday Takes 2-5 minutes to raise up from kneel position 

F New Flyer 
G Gillig 
C Cham pion 
LF Low Floor Flyer 
GM GMC 
CG CNG 
CN SR8S5 & SR854 
OR OrionlHwy 17 

Note: Lift operating problems that came delays of less than 30 minutes. 
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Dropped Service for FY 2009 

FY 2006/07 
Dropped Dropped 

FY 2007/08 FY 2008/09 
Dropped 1 Dropped Dropped! Dropped 

July 
August I 15.02 1 276.46 I 4.93 1 110.45 I 1.13 1 23.95 

Hours Miles Hours Miles Hours Miles 
5.02 96.88 5.53 90.97 81.53 1482.81 

September 

- ~ _ _  

(Hwy 236 Closed) ~ 

0.38 hrs 

-. 
477.48 
~- 

November 37.55 
December 6.08 143.84 18.97 
January 12.24 188.23 49.20 
February 13.07 1 88 .?3 53.53 

~ ~ ~ _ _ _ _ . _ ~  

~. 

No Operator 

~~ 

45.89 
241 -87 
453.86 
717.31 

~. ~~~ ~ 

_ _ ~ ~  

5-5.5 

__ March 
April 

___ May 
June 
TOTAL 

_ ~ _ _ _ _ _ _ _  

_ -  _ ~ _ _  - ~ 

31 5.63 7.13 133.30 22.50 
4.85 43.67 40.75 586.55 
16.00 241.42 16.40 246 182 
62.19 802.29 52.05 882.35 

~ _ _  - ~ _ _  ~ ~ _ _ _  

-~ 

-~ 

227.96 3,292.71 285.70 4,004.99 82.67 1,506.76 



HIGHWAY I 7  - JUNE 2008 

Passengers - 24,058 - 19,162 25.6% 270,279 245,038 10.3% 
Revenue Miles 40,666 -~ 40,666 - 0.0% 494,839-'---- 492,089 0.6 YO 
Revenue HOUrS 1,525 1,525 ~ 0.0% 18,556 18,453 0.6 YO 

PassengersMIeekdav 
PaSSengerSIDaV 802 639 25.6% 738 671 10.0% 

91 5 675 35.6% 868 808 7.4% 
Passengerslweekend 539 555 (2.9%) 440 362 21.5% 

.~ ~ _ _ _ _ _  
_- 

~ ____ 
~ 

____ ___ ____ 
PRODUCTIVITY _ 

CostIPassenger $ 6.05 $ 6.96 (13.1%) $6.37 - $6.58 (3.1%) 
RevenuelPassenger $ 3.20 !$ 3.26 (1.8%) $3.32 $3.34 (0.8%) 
SubsidvIPassenger $ 2.44 $ 3.39 (28.2%) $2.61 $3.00 (12.9%) 

0.47 25.6% 0.55 0.50 9.7% 
13.28 9.7 yo Passenger SIHOUr 15.78 12.57 25.6% 14.57 

Recovery Ratio 52.9% 46.9% 12.9% 52.0% 50.8% 2.4% 

--____ 
____ ~~ ~ _____ -~ ~ 

__ 0.59 
~ ____ ~ 

PassengerslRnile-. 
__ -~ -. 

I JUNE I YTD I 

!6000 

!4000 

!ZOO0 

20000 

t? 
9 
IY 

18000 

16000 

14000 

12000 

E4 2005/06 

H 2007/08 

HIGHWAY 17 RIDERSHIP 

+ + -+ + + + t t 
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Month 

17REPORT .XIS 1QI312008 
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SANTA CRlJZ METROPOLITAN TRANSIT DlSTRICT 

DATE: October 24,2008 

TO: Board of Directors 

FROM: 

SUBJECT: 

Mark .I. Dorfinan, Assistant General Manager 

UNIVERSITY OF CALIFORNIA - SANTA CRUZ, SERVICE UPDATE 

1. RECOMMENDED ACTION 

11. 

111. 

TV. 

V. 

SUMMARY OF ISSUES 

0 

0 

0 

0 

UCSC Spring service ended on June 12,2008. 

Overall LJCSC trips for August 2008 increased by 1.3% versus August 2007. 

Student trips for August 2008 increased by 7.1% versus August 2007. 

Faculty/sta€f trips for August 2008 decreased by (1 1.5%) versus August 2007. 

Revenue received from UCSC for August 2008 was $71,021 versus $55,280 for 
August 2007, an increase of 28.5%. 

DISCUSSION 

Average weekday ridership was up 3.1 % on the Route 16, 3.3% on Route 19 and 5.1 YO on 
Route 20. Route 10 showed a slight decrease of (1.8%) in average weekday ridership. 
Bike usage continues to grow significantly on all [IC routes. Route 19 had the highest 
increase at 26.40/0, followed by 20.9% on Route 20, 14.7% on Route 10 and 9.4% on 
Route 16. 

FINANCIAL CONSIDERATIONS 

NONE 

ATTACHMENTS 

Attachment A: 

Attachment B: 
Attachment C: 

UCSC Ridership Chart for August 2008 

IJCSC Student Billable Trips 

UCSC Faculty / Staff Billable Trips 
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UC Ridership for Fiscal Year 2009 



v) 
Q

 
.- e 0

 
v
) 

0
 
3
 

0
 

0
 

x 0 m
 

I 0
 
0
 

0
 

L
 

al a G 0
 

al tl L
 

al 
a
 

5 
I 

0
 
z
 

........................................ 

L
 

al 
P
 

0
 

- s 

0
- 

LD
 

0
4

 

0
 

0
 

8 In 
0
 

5-1 b\ 



0
 
0
 

z m 

.
.

.
 

.
.

.
.

.
.

.
.

.
.

 
"

"
 

............................................................ 

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

 
.

.
.

.
.

 
..................................................... 

L
 

m 
a
 

E P 
.

.
.

.
.

.
.

.
.

.
.

 
6
 

......................................... 
.

"
.

 .
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

 
................................. 
I 

I 
2

 
I 

L
 

0
) 

0
 
n
 

8 

I 
I 

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
 

.
"

 
................................................................ 

I 
I 

1 

0
 

0
 

0
 

L
o
 

9
 5-1. C\ 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: October 24,2008 

TO: Board of Directors 

FROM: Frank L. Cheng, Project Manager 

SUBJECT: CONSIDERATION OF METROBASE STATlJS REPORT 

1. RECOMMENDED ACTION 

11. SIJMMARY OF ISSIJES 

0 Maintcnarice Building 
o West Bay Buildcrs continuing site work on 120 Golf Club Drive property. 
o Preparations for site pavement and painting exterior walls are commencing. 
o AT&T completed installation of telephone lines. 
o Elevator installation is in thc final stages of completion, coordinating with 

ADT for access phone lines. 
o Sidewalk preparation is occurring on the Vernon Street side. 
o West Bay is assenibling the shclves for the parts rooin. 

o RNL Design is working on the rc-package of the Operation Building. 

o Rcquest for proposals was scnt out and METRO receivcd six bids. METRO 
has interview the firms and has chosen Wald, Ruhnke & Dost Architects LLP 
in the amount of $209,000. 

0 Opcrations Building 

0 Vernon Administration Building 

111. DISCIJSSION 

West Bay Builders is continuing site work on 120 Golf Club Drive. West Bay Builders has 
installed rebar frame through-out the site and is prcparing to pour concrete. While the concrete 
curcs, West Bay Builders will continue with other items inside and outside the building. Painting 
the exterior walls, testing already installed equipment, installation of parts room shelving, and 
other punch list items. Elevator installation can coinpIcte with the work that was completed by 
AT&T on October 2, 2008. AT&T installed and connected all the telcphone lines into the 
Maintenance Building. With these lines, ADT will be monitoring the elevator and life-safety 
systems in the building. 
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Other work around the building is the sidewalks on the Vernon Street side. Construction on this 
side of the street is a challenge due to the steep elevatioii that the sidewalk and driveway must 
blcnd into. 

In  regards to the Operations Building, RNL, Design is continuing to work on the repackage. 
Once this is at 65% completion, Harris & Associates will review and coininent on the drawings 
and spccifications. RNL, Design’s teain is continuing with coordination of all the drawings and 
specifications with all the consultants. 

On June 23, 2008, request for proposals was sent out for architectural services for the design and 
rcinodel of the 1 10 Vernon Street Building. This building will be the new Administration and thc 
METRO staff currently located at 370 Encinal Street will be niovc to the new Adininistration 
Building. On August 25, 2008, METRO received six bids from local fiiins. METRO interviewed 
the firins and chose Wald, Ruhnke & Dost Architects LLP. A staff report is being prescnted for 
the October 10,2008 Board Meeting for action to authorize the General Manager to execute a 
contract with Wald, Ruhnke & Dost Architects L,L,P for architect and engineering services for the 
amount of $2 1 3,000. 

Information for the MetroBase Project can be viewed at littp- ‘/nv n .scintd.coii~ i i i c l r o l ~ x  
Information on the project, contact information, and MetroBase Hotline number (83 1) 621 -9568 
can be viewed on the website. 

New updates on the MetroBase Project: 
0 West Bay Builders continuing site work on 120 Golf Club Drive property. 

Preparation of site concrcte, exterior wall painting, and Vernon sidewalk 
RNL, Design continuing to work with the Operations Building re-package.s 
METRO choosing Wald, Ruhnke & Dost Architects for Vernon Administration 
Building 

Previous infoilnation regarding the MetroBase Project: 

A. Maintcnancc Building (IFB 06-01) 
0 

0 

Weekly Construction Meetings. 

0 

West Bay preparation on site concrete and exterior wall painting. 
IFB 06-01 Maintenance Building awarded to West Bay Builders for 
$lS,195,00O. 

B. Operations Building 

C. Vernon Administration Building (IFB 08-28) 
RNL, Design is continuing to work with the Operations Building re-package 

Wald, Ruhnke & Dost Architects being considered as the Architeclural & 
Engineering firm for this project. 

0 
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IV. FINANCIAL, CONSIDERATIONS 

Funds for the construction of the Maintenancc Building, Operations Building, and Vernon 
Administration Building Components of the MetroBase Project are available within the funds the 
METRO has secured for the Project. 

V. ATTACHMENTS 

NONE 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: October 24,2008 

TO: Board of Directors 

FROM: Ciro F. Aguirre, Manager of Operations 

SUBJECT: CONSIDERATION OF CONNECTION OPTIONS BETWEEN 
ROUTE 35 AND ROUTE 71. 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSlJES 

e On September 12, 2008 the Board of Directors was apprised of the findings of 
a Customer Complaint Investigation. 
The Board directed Staff to come back with service options to resolve issues 
regarding the 5:43 AM inbound Route 35. 
The 5:43 AM inbound trip of Route 35 was monitored for eleven days between 
Septeiiiber 4 and September 18,2008. 
The connection to Highway 17 was made every time and the connection to the 
Route 7 1 was made only once in eleven days. 

8 

e 

e 

111. DISCIJSSION 

A. Background: Route 35 

The 5:43 AM inbound trip of Route 35 originally departed at 6:OO AM. At that time 
customers wishing io catch the Route 71 would catch the 6:45 AM outbound trip. In 
June of2005 the first Route 35 trip was moved from 6:OO AM to 5 5 3  AM to 
strengthen the connection to the Highway 17 bus leaving Scotts Valley at 6:25 am. In 
Septembcr of 2007 that Highway 17 trip was inoved earlier by ten minutes in an 
overall effort to facilitate a connections with the new Baby Bullet service offered by 
CalTrain. In Deceniber 2007 the 5:43 AM Route 35 was again inoved earlier to 5:43 
AM to restore the connection that was lost when the Highway 17 trip was moved 
earlier by ten minutes. It apparently was this change that enabled the first inbound 
Route 35 to occasionally connect with the 6:10 AM outbound Route 71 at Ocean and 
Water. 

B. Background: Route 71 

Prior to the June 1998 bid METRO had received comments fkom both customers and 
Bus Operators that the 6: 15 AM Route 7 1 was not iiiakiiig a connection with the 6:25 

5-4. I 
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AM Highway 17 bus at the Soquel Park aid Ride. In June 1998 the 6:15 AM outbound 
Route 71 was moved earlier to 6: 10 AM to facilitate the connection and has reinaiticd 
in place even though the Highway 17 now departs froiii Pacific Station at 6:20 AM. 
The nearest departure from the Soquel Park and Ride lot is at 6:35  AM. 

C. Current Review 

On Septcinber 12, 2008 Staff apprised the Board of Directors of the findings of a 
Customer Complaint Investigation. The Board directed Staff to come back with 
service options aiid what the costs would be to resolve the connectivity issues with the 
first inbound Route 35 (departing at 5:43 AM) and Route 71. 

The 5:43 AM inbound trip of Route 35 was monitored for nineteen days between 
Septeinber 4 and September 30, 2008. The connection to the Highway 17 was made 
every time. However, the connection to the 6: 10 AM outbound trip of Route 7 1 was 
made only twice in nineteen days. 

D. Options 

1 .  It appears that at least ten minutes is needed to insure a connection at 
Ocean and Water between the Route 71 and the Route 35. One option would be 
to have the Route 71 leave at 6:20 AM to insure a connection with the Route 
35 at Ocean and Water Street. Staff surveyed customers 011 the 6:10 AM Route 
71 or1 Monday, September 22, 2008 asking whether they would be negatively 
aff’ccted if the trip left five minutes later and/or ten minutes later. Only ten 
customers responded aiid it was split evenly as to whether there would be a 
negative impact. Although staff did not have an opportunity to run a detailed 
analysis of any options it appears the cost would be approximately $1,500 
aiinually. 

2. The first Route 35 trip could be moved earlier by 10 minutes making it a 
5 3 3  AM departure. This would make it nearly an hour between the first trip 
and the second trip of the Route 35. The cost to move this trip would be 
approximately $3,000 annually. 

3. No changes to be made, schedules remain as designed. Monitoring of the 
route 35 froin September 4, through September 30, 2008 has indicated that 
connections to the Highway 17 bus are being made consistently, but 
connections at the Ocean and Water stop have been made only twice, during 
this time period. The two reported connections made at Ocean and Water are 
attributed to two route 71 buses departing late froin the Pacific Station Center. 

5-44 
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This service issue was presented at the Service Planning Advisory Coininittee 
(SPARC) for further review. Committee ineinbers did not recoininend altering 
the schedules for the following rcasons: 

Times for the route 35 have been previously adjusted to an earlier time 
frame in order to accoininodate connections to Highway 17 service. 
The stop at Oceaii and Watcr was never intended as a conncction time 
point for these trips of the route 35 aiid route 71. 
Review of complaint does not support changes at additional costs to 
METRO since the earliest route 35 arriving at the Pacific Station Center 
at 6:33ain will allow for complainant to board the route 71 departing at 
6:45alll to reach thcir destination at 7:25am, thirty-five (35) minutes 
before their scheduled work time. 
Issues of ovcrcrowdiiig and large number of school children using the 
system were not taken into consideration. 
The return trip issucs stated in the complaint wcre attributed to traflic, 
construction, and peak cominutc period issues out of METRO’S control. 

IV. FINANCIAL CONSIDERATIONS 

There is no financial consideration pending Board direction to Staff. 

V. ATTACHMENTS 

Attachment A - Route 35 Connection Log 
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Date ~ 

9 /4/ 200 8 
9/5/2008 
9/8/2008 
9/9/2008 
3/10/2008 
9/11 /2008 
9/12/2008 
9/15/2008 
911 612008 
9/17/2008 
9/18/2008 
9/19/2008 
9/22/2008 
9/23/2008 
9/24/2008 
9/25/2008 
9/26/2008 
9/29/2008 
9/30/2008 

Results of Route 35 Monitoring Effort A4 
Arrival in Scotts 

connection to Made? 
Hwy 17 
6:15 AM Y 
6:11 AM Y 
6:13 AM Y 
6:14 AM Y 
6:14 AM Y 
6:13 AM Y 
6:09 AM Y 
6:14 AM Y 
6:15 AM Y 
6:12 AM Y 
6:13 AM Y 
6:14 AM Y 
6:14 AM Y 
6:14 AM Y 
6:14 AM Y 
6:14 AM Y 
6:14 AM Y 
6:11 AM Y 
6:11 AM Y 

Valley for Connection 
Lrrival at Ocean 

connection to Made? 
Route 71 
6:23 AM N 
6:21 AM N 
6:17 AM N 
6:21 AM N 
6:23 AM N 
6:22 AM N 
6:16 AM Y 
6:19 AM N 
6:24 AM N 
6:19 AM Y 
6:23 AM N 
6:24 AM N 
6:23 AM N 
6:22 AM N 
6:23 AM N 
6:24 AM N 
6:23 AM N 
6:19 AM N 
6:19 AM N 

Et Water for Connection 



SANTA CRlJZ METROPOLITAN TRANSIT DISTRICT 

DATE: October 24, 2008 

TO: Board of Directors 

FROM: 

SUBJECT: 

Robyn Slater, Human Resources Manager 

PRESENTATION OF EMPLOYEE L,ONGEVITY AWARDS 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSIJES 

0 None. 

111. DISCUSSION 

Many einployces havc provided dedicated and valuable years to thc Santa Cruz Metropolitan 
Transit District. In order to recogiiiLe these employees, annivcrsary awards are preseiitcd at five- 
ycar increments beginning with the tenth year. In an effort to accoiriniodatc those etnployees 
that are to be recogniLed, they will be invited to attend the Board meetings to receive their 
awards. 

IV. FINANCIAL CONSIDERATIONS 

None. 

V. ATTAC J I A4 ENTS 

Attachment A: E17ipl o yee Recognition L,i st 

6.1 



Attachment: A 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

EMPLOYEE RECOGNITTON 

TEN YEARS 

Daniel Stcvcnson, Bus Operator (Continued from August) 

FIFTEEN YEARS 

None 

TWENTY YEARS 

Angel Valdez, Jr., Bus Operator 
Major B. Cuiiiiiiins, Bus Opcrator 

TWENTY-FIVE YEARS 

None 

THIRTY YEARS 

Donria A. Canales, Customer Service Coordinator (Continued from September) 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: Octobei 24, 2008 

TO: Boaid of 1)irectots 

FROM: 

SUBJECT: 

Jan Beautr, Chair, Board o f  Dii-cctors 

CONSIDERATION OF 'TIIE BOARD OF DIKECTBRS MEETING 
S C 1 I E DU LE AN I) L,OC AT I O  N S FO R 2 0 09. 

1. R E U I M M E N D E U  ACTION 

11. SUMMARY OF ISSUES 

1 

0 

0 

0 

0 

I.  D 

Annually the Board of Directoi s appioves a schedule of meeting dates aiid locations 
fix the following ycar. 

Tlic Boaid of Directors meeting schcdule typically calls for work session meetings on 
tlic second 1;riciay of each nionth and regular meetings on the fourth Friday of cach 
nioiitli. There are sonie modifications of the datcs annually depending on what dates 
liolidays occur. 

Second Friday ineetiiigs ai e held at the District's Adniinistiativc Offices and foui-th 
Friday meetings are held at the Saiita ( 'ruz City Council Chambers, except for the 
February, August, 6L Novcmbcr meetings arc held at the Watsonvillc City Council 
Chanibcrs, the May niccting is licld at the ('apitola ('ily Council Chambers, and the 
July meeting is held at the Scottr Vallcy City Council C'haiiibcrs. 

A proposed sclietlulc of  niccting (Sates and locations is attached to this Staff Report. 

sc u ss Y 0 N 

Annually the Board of Directors approves a schcdulc of meeting datcs and locations for the 
following ycar. The 1 2 o a i d  01' Directors meeting schedule typically calls for work session 
meetings on thc second Friday of each month aiid 1 egiilar niectings on the fourth Friday of each 
month. There are sonic modifications o f  the dates annually dcpcnding on what datcs holidays 
occur. 

Second Friday meetings arc held at the District's Adininislrative Officcs and fourth Friday 
nicctings are held at the Santa ('t-u~ City Council ('hambcrs, except for the February, August, & 
Novcinbcr mcctiiigs arc held at thc Watsonvillc City ('ouncil ('hambers, tlic May meeting is held 



Board of Directoi s 
Board Mccting o f  ( )ctobcr 24, 2008 
Page 2, 

at the Capitola Vity ('ouncil ('hainbers, and thc July inccting is hcld at the Scotts Valley City 
Co unci1 Chain hcrs. 

A proposcd schcdulc of meeting datcs and locations is :rttached to this Staff Report. 

IV. FINANCIAL, CONSIDERATIONS 

None. 

V. ATTACH M ENTS 

Attachment A: I'roposcd 2009 Sclictliilc o f  Meeting Dates and Locations for the Board of 
I~ircctois. 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

SCMTD Ad m in i st ra t ive Off ices 
Capitola City Council Chambers / 

January Meetings 
January 09, 2009 

Bd January 23, 2009 

Chambers 
420 Capito1a Avenue 
Capitola, CA 

February Meetings 
63 February 13, 2009 
P4 February 27, 2009 

March Meetings 
R March 13, 2009 
6ra March 27, 2009 

April Meetings 
Bd April 10, 2009 
Bd April 24, 2009 

A BOARD OF DIRECTORS MEETINGS 
r)nd and 4'h Fridays of each month - 2009 L 

May Meetings 
Bd May 08, 2009 
@ May 22,2009 

June Meetings 
Bd June 12, 2009 
Bd June 26, 2009 

July Meetings 
Bd July 10, 2009 
Bd July 24, 2009 

August Meetings 
63 August 14, 2009 
64 August 28, 2009 

September Meetings 

SCMTD Administrative Offices, 370 Encinal St., Santa Cruz, CA 
Santa Cruz City Council Chambers* 

Council Chambers 
809 Center Si 
Santa Cruz, CA 

SCMTD Ad mini st ra t ive Off ices 
Watsonville City Council Chambers" 

SCMTD Administrative Offices Watsonville City Council 
Santa Cruz City Council Chambers* Chambers 

275 Main St. 
Watsonville, CA 

SCMTD Ad m in i st ra t ive Off ices 
Santa Cruz City Council Chambers* 

I Capitola city Council 1 

L ---A 

One Civic Center Drive 

~- 

SCM TD Administrative Offices 
Santa Cruz City Council Chambers* 

7 
SCMT D Administrative Offices 
Scotts Valley City Council Chambers" 

SCMTD Administrative Offices 
Watsonville City Council Chambers" 

63 September 11, 2009 SCMTD Administrative Offices 
Bd September 25, 2009 Santa Cruz City Council Chambers* 

October Meetings 
Bd October 09, 2009 
Bd October 23, 2009 

SCMTD Administrative Offices 
Santa Cruz City Council Chambers" 

November Meetings 
Bd November 13 2009 SCMTD Administrative Offices 
Bd November 20, 2009 Watsonville City Council Chambers 

2'Id meeting is scheduled for third Friday due to Thanksgiving Holiday 
December Meetings 

64 December 11, 2009 SCMTD Administrative Offices 
Bd December 18, 2009 Santa Cruz City Council Chambers" 

2'Id meeting is scheduled for third Friday due fo Christmas Holiday 

NOTE: THE FIRST MEETING OF EACH MONTH IS SCHEDULED FROM 9100 A.M. - 11 L O O  

T a l  THE SECOND MEETING OF EACH MONTH IS SCHEQULED FROM 9100 A.M. - 12:OO 



SAN'T'A CRUZ METROPOLJTAN TRANSIT DISTRICT 

DATE: October 24,2008 

TO: Board of Directors 

FROM: 

SUBJECT: 

Mark Dorfinan, Assistant General Managcr 

CONSIDERATION OF SERVICE REVISIONS FOR WINTER 2008. 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 

0 

Routes 3 1 and 32 serve Scotts Valley High School. 
A customer service complaint was received by METRO indicating the 2:25 PM Route 
3 1 departs Scotts Valley High School before the afternoon bell rings. 
Staff has confirmed that the details of thc custoincr service complaint are valid and are 
proposing a solution. 

0 

111. DISCUSSION 

Routes 3 1 and 32 serve Scotts Valley High School. After departing Scotts Valley High 
School the Route 32 serves Scotts Valley Drive, Lockewood Lane, and Graham Hill 
Road before arriving at Pacific Station in Santa Cruz. The Route 3 1 serves the 
Rurlwood-Navarra area and then uses Highway 17 to get down to Pacific Station i n  
Santa Cruz. Most Scotts Valley High School students usc Route 32 because of its local 
routing down to Pacific Station. 

In Junc staff had conversations with Scotts Valley High School staff regarding bell 
times for the 2008-09 academic year. Scotts Valley High School staff stated that there 
would be no change to the 1x11 times this year. As a result of this conversation 
METRO staff proposed no charges to the Route 3 1 schedule. However, as a result of a 
Custoincr Scrvice Report received on September 18,2008 staff reviewed the bell 
schedule and compared it with our timepoint at Scotts Valley High School. Four out of 
five days a week the afternoon bell rings at 2:59 PM. The timepoint for the Route 3 1 is 
at 2:57 PM. 

To mitigate this problem staff proposes to move the 2 2 5  PM departure to 2 3 0  PM 
and then add three minutes at Scotts Valley High School. The bus would depart at 3:05 
PM, six minutcs after thc afternoon bell rings. 
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IV. FINANCIAL, CONSIDERATIONS 

The estimated cost of this modification is not expected to exceed $2,500 annually. 

V. ATTACHMENTS 

Attachment A - Route 31 Schedule. 



Route 3 1 Weekday Schedule 

B U S  LEAVES BUS LEAVES BUS LEAVES BUS LEAVES BUS LEAVES BUS LEAVES BUS LEAVES BUS LEAVES BUS LEAVES BUS ARRIVES 
FROM FROM FROM FROM FROM FROM FROM FROM FROM AT 

METRO OCEAN Et GRAHAM HILL CAVALLARO SCOTTS VALLEY Dr. SCOTTS VALLEY BURLWOOD & VINE HILL OCEAN & METRO 
CENTER WATER & TREETOP TRANSIT CENTER AND GRANITE CREEK HIGH SCHOOL GRANITE CREEK SCHOOL WATER CENTER 

00 

6 5 5  AM 7:OO AM 7:05 AM 7:15 Ah4 7:22 AM 7:27 AM _.. ._- 7:37 AM 7:50 AM 
7:25 AM 7:30 AM 7:35 AM 7:45 AM 7:52 AM 7:57 AM -.. 8:05 AM 8:15 AM 8:28 AM 
1:25 PM 1 :30 PM 1:35 PM 1:45 PM 1:52 PM I :57 PM ..- _ _ -  2:07 PM 2:20 PM 
2:30 PM 2:35 PM 2:40 PM 2:50 PM 2:57 PM 3:05 PM 3:08 PM 3:20 PM 3:33 PM 
3:25 PM 3:30 PM 3:35 PM 3:45 PM 3:52 PM _.- -._ ._. 4:OO PM 4:13 PM 

, 4:25 PM 4:30 PM 4:35 PM 4:45 PM 4:52 PM _.- -_. _ - _  5:OO PM 5:13 PM 

b 

Winter 2008-09 



SANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

DATE: October 24,2008 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATlON OF THE YEAR END MONTHLY BUDGET STATUS 
REPORT FOR JUNE 2008; DESIGNATION OF NET EXCESS REVENUE 
AND REDUCTION OF RESERVES IN THE AMOUNT OF: 
- $ 
- $ 
- $ 
- $ 
- $2,039,950 - CARRYOVER INTO THE FY09 BUDGET 

(625,154) - CAPITAL RESERVES 
(165,978) - -  CASH FLOW RESERVES 

(50,723) - WORKERS’ COMPENSATION RESERVES 
(49,243) - LIABILITY INSURANCE RESERVES 

AND THE REMAINDER OF EXCESS REVENUE, IF ANY, FOR 
ALLOCATION TO CAPITAL, RESERVES; AND ADOPTION OF 
SCHEDULE OF RESERVE ACCOUNTS 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 The attached preliminary monthly revenue and expense report represents the status of 
the District’s FY08 revised budget, as of June 30, 2008, the end of the fiscal year. 
The nuinbers in the report are preliminary, since all accounting ad.justnients have not 
yet been completed via the final audit. 

Operating Revenues for the year (preliminary) totaled $36,522,592 or $358,280 
( 1  %) under the amount of revenue expected during the fiscal year based on the 
revised budget. 

0 

One time use of‘ revenue from reserves and prior year carryover were 
$1,358,218 or $608,910 (31%) underbudget. 

Operating Expcnses for the year (preliminary) totaled $34,929,632 or $3,918,427 
(1  0%) under the revised budgct. As we go into FY09 & FY 10, we are faced with 
almost a $2.6M deficit over the next 2 years. To alleviate some of that deficit, staff is 

0 

9. I 
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proposing that we use reserve money froin the following accounts to lcsseri the 
impact on the FYO9 & FY 10 budget: 

A withdrawal is recoininended fi-om the Capital Funding Reserve for 
$625,154. Furids to be allocated as follows: $ I 81,046 will be transferred to 
thc Operating Budget which provides $1 1 1,047 for the Projcct Managei- 
payroll cxpciiscs, and $70,000 for the budgct transfer previously approved in 
January. $444,107 is needed for capital expenditures related to the MetroBasc 
proj ect. 

Staff recoininends withdrawing $1 65,978 from the Cash Flow Reserve 
account to pay for the retiree payouts from FY08 in accordance with Board 
direction during FY08. 

Workers’ Compensation plan claiins have been significantly lower. Costs 
incurred in FY08 were $50,723. Staff recoinincnds withdrawing this atnouiit 
from the Workers’ Coinpciisation Reserve account. This will bring the 
account within 57% of fully hnding the recoininended ininiinuin rcscrve 
balance of $3,651,291. 

Liability Insurance costs were incuired in FY08 in  the amount of $49,243. 
Staff rccoinmcnds withdrawing this amount from the Liability Insurance 
Reserve account for legal scttlcincnts we incurred in FY08. 

Carryover from FY07 was $91 1,228 and was not required to balancc the 
FYOX budgct. 

The use of the above reserve ainounts total $891,098 for FY08. 

The total amount of Opcrating Revenue received exceeds total Operating 
Expenscs by $1,592,960 in this preliminary report, which will be Carryover 
from FY08. 

‘The total amount of $2,95 1,178 (carryovcr and reserve amounts) will be 
needed to fiitid the Carryover from Previous Year reserve account for 
FYOO. See Attachinent B - Schedule of Reserve Account Balances. 

Capital Improvement Program cxpenses for the year (preliminary) were 
$19,178,515 or 54% of the Capital budget, which was $35,763,174. 

The Capital Funding Reserve account incurred actual district spending of 
$444,107. These costs along with the project inanager persoiiiiel cost of 
$1 1 1,047 and a budget transfer of $70,000 will bring thc rcscrvc account 
down to $13,625,636. See Attachment B - Schedule of Reserve Account 
Bal axes .  

Although several accounting adjustiiiciits are still required in preparation for the final 
audit, the ainount required for cai-r-yover will be available. The final reserve balances 
will be reported in thc audited financial stateinciits for the fiscal year. If the schedule 
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of reserve accounts changes significantly following all audit adjustments, it will be 
brought back to the Board. 

111. DlSClJSSlON 

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of 
Directors of the District’s actual revenues and expenses in relation to the adopted operating and 
capital budgets for the fiscal year. The attached iiiorithly revenue and expense report represents 
the preliminary status of the District’s FY08 budget as of June 30, 2008. 

The fiscal year has elapsed 100%. 

A. Operating Revenues 
Operating revenues are $358,280 (1%) under the amount we expected to receive for the 
fiscal year, based on the revised budget adopted by the Board in December 2007. One 
time use of reveiiiie from reserves and prior year carryover were $1,358,218. Detailed 
operating revenue variances are discussed in the attached notes to the report. Here are the 
highlights : 

Passenger Fares are $80,887 or 2% over budget for the year, Special Transit Fares are 
$304,344 or 1 1% over budget and Highway 17 revenue was a total of $77,474 or 6% 
over budget. The majority of these increases are due to increased ridership. 

Paratransit Fares were $19,83 1 or 8% under the amount expected to be received for the 
year. Most of this decrease is attributable to the nuinber of trips taken not meeting 0111- 
yearly projections. 

€3. Operating Expenses 
Total preliminary operating expenses are at 90% of the revised budget for the year. There 
are 110 significant deloartniental budget overruns and total expenses are within tlie 
budgeted amount for the year. All variances are explained in tlie attached notes. Some 
auditing ad,justinents are yet to be entered which may slightly change expenses. 

C. Allocation from Reserves 
In years past, the Board of Directors has designated excess sales tax revenue at year-end 
for various reserves and carryovers. Based on preliminary year-end figures, it appears 
that there will be excess revenues in FY08 to alleviate the $2.6M deficit in FY09 & 
FY 10. 

The Capital Funding Reserve account incurred costs of $625,154. These costs 
will bring the reserve account down to $13,625,636. These dollars funded FY08 
Project Manager personnel costs of $1 1 1,047, and a budget transfer of $70,000 in 
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the operating budget. Actual district spending of $444,107 is detailed in the FY08 
Capital Budget sheet. 

Staff recoininends withdrawing $1 65,978 fi-om the Cash Flow Reserve account 
to pay for the retirec payouts fi-oiii FY08 in accordance with Board direction 
during FY08. The balance of the Cash reserve accouiit will still be in line with 
the cash flow reserve standard of three month’s of operating expenditures we 
asked the Board to maintain last year. 

Workers’ Compensation plan claims have been significantly lower. Costs 
incurred in FY08 were $50,723. Staff recomincnds withdrawing this amount 
froin the Workel s’ Compensation Reserve account. This will bring the account 
within 57% of fully funding the recomiiieiided minimum reserve balance of 
$3,65 1,29 1.  Every three years, an actuarial valuation and review is performed by 
Bickmore Risk Services. This review was done in FY07. Rased on that review 
and lower claims over the last 3 years, we are recommending a reduction of the 
iniriiinuni reserve balance by the costs I incurred in FY08. 

Liability Insurance costs were incun-cd in FY08 in the amount of $49,243. Staff 
recoiiinierids withdrawing this amount froin tlie Liability Insurance Reserve 
account for legal settlements we incurred in FY08. We are aware that the cases 
are going down but the 9; values ofthe cases are increasing. We revisit this trend 
on a yearly basis and will recoinmend a change in inininiuin balances accordiiigly 
as we see the trends change. 

Carryover from FY07 was $91 1,228 and was not required to balance the FY08 
budget. The total amount of Operating Revenue received exceeds total Operating 
Expenses in FY08 by $1,592,960 in this preliminary report. This will be 
Carryover from FY08. The use of the above listed reserve amounts total 
$89 1,098. These three items total $2,95 1,178 (carryover and reserve aiiiounts) 
and will be needed to fiiiid the Carryover from Previous Year reserve account 
for FY09. These amounts are available for allocation to fund the projected FY09 
& FY 10 deficit. See Attachment B - Schedule of Reserve Account Balances. 

Staff proposes that funds be allocated among the reserve accounts in accordaiice 
with the Schedule of Reserve Account Balances (Attachment B). Since the final 
accounting adjustiiicnts have not yet been completed, tlie final amounts for the 
reserves may change slightly, in particular, the Carryover fi-om Previous Year 
account. The final aiiiourits will be available upon completion of the financial 
audit later this calendar year. 

D. Capital Improvement Program 
Preliminary expenses for the capital improvement program total $19,178,5 16 for the year. 
Several of the capital projects will be carried over to FY09. A total of $7,401,274 was 

4.4 
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spent on the Metrobase project, which is funded primarily with State Transit Assistance 
(STA) h n d s  (designatedirestricted from prior years), federal capital grants, and district 
reserves that were the rcsult of a lawsuit, and Office of Emergelicy Services (OES) 
proceeds. 

IV. FINANCIAL CONSIDERATIONS 

Based on the preliminary numbers, FY08 revenues exceed experiscs by approximately 
$2,9S 1,178 a id  should allow for thc required carryover to FY09. Staff recoininends that monies 
be retired to the Reserve Accounts to keep METRO fiscally sound and moving confidently 
forward into the fiiture. Using the Liability Insurance, Workers compensation, Cash Flow, and 
Capital Funding reservcs will keep METRO in an unassailable position to make good fiscal 
decisions in  the coining years. 

V. ATTACHMENTS 

Attachment A: 

Attachment €3: 

Revenue and Expense Reports for June 2008 

Schedule of Reserve Account Balances as of June 30, 2008 



FY08 
Operating Revenue 

For the month ending - June 30,2008 
Percent of Year Elapsed - 100% 

Current Period Year to Date Yl'D Year Over Year Comparison 

Budset %r - N O 8  - FY07 
Actual 

Revenue Source 

Subtotal Passenger Revenue $ 700,448 $ 652,432 $ 48.016 7% $ 8,272,058 $ 7,829,184 $ 442,874 6% 1 S 8,272,058 S 7.730.499 $ 541,559 7% 

Subtotal OtherRevenue $ 3,171,734 $ 3,469,181 $ (297,447) -9% $ 24,875,253 $ 25,631,016 $ (755,763) -3% $ 24,875,253 $25,806,162 S (930,909) -4% 

- $ 8.589 100% S 3,375,281 S 3,420,672 S (45.391) -1% S 3,375,281 S 3,338,212 $ 37,069 1% $ 

Subtotal Operating Revenue $ 3,880,771 S 4,121,613 S (240,842) -6% S 36,522,592 5 36,880,872 S (358,280) -1% $ 36,522,592 $36,874,873 S (352,281) -1% 

Total Operating Expenses $ 3,195,674 

Variance $ 685.097 

Total Operating Expenses S 3,195.674 

$ 34,929,632 

S 1,592,960 

5 34.929.632 S 32,557.61 1 

$ 1,592,960 $ 4,317,262 

Subtotal One-Tme Revenue $ 330,880 $ 292,616 $ 38,264 13% 

., Total Revenue S 37,880,810 $ 38,848,000 S (967,190) -2% 

$ 34,929,632 

S 2,951,178 $ 2.951.178 S 911.228 Variance $ 1,015,977 
pg-. 

YE FYO8 Operating Revenue Report1 Jun 2008 
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FY08 
Consolidated Operating Expenses 

For the month ending - June 30, 2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual Budqet %r Actual Budaet $r % VarNotes Fyo8 Fyo7 $r 

LABOR 

Total Labor - $1,107,450 $1,350,721 $(243,271) -18% $15,033,322 $16,208,652 $ (1,775,330) -7% $15,033,322 $14,309.945 $ 723.377 5% 

FRINGE BENEFITS 
50201 1 MedicareKoc. Sec. $ 17.628 $ 20,139 $ (2,511) -12% $ 207,815 $ 241.668 $ (33,853) -14% 5 207.815 $ 201.850 $ 5,965 3% 

502999 Other Fringe Benefits $ 6,944 $ 8,027 $ (1,083) -13% $ 98.606 $ 96,324 $ 2,282 2% $ 98,606 $ 107.970 $ (9.364) -9% 

Total Fringe Benefits - $1,173,178 $1,120,077 $ 53,101 5% $11,867,242 $13,440,921 $ (1,573,679) -12% $1 1,867,242 $1 1,043,964 $ 823,278 7% 

Total Personnel Expenses - $2,280,628 $2,470,798 $(190,170) -8% $26,900,564 $29,649.573 $ (2,749,009) -9% 1 $26,900,564 $25,353,909 $ 1,546,655 6% 
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FY08 
Consolidated Operating Expenses 

For the month ending - June 30,2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual Budclet Actual Budclet - SVar % VarNotes EY08 Fyo7 m m  

SERVICES 

50301 1 Acctg & Audit Fees $ 42.687 $ 8.333 $ 34,354 412% $ 84,436 $ 100,122 $ (15.686) -16% 

Total Services - $ 290,967 $ 187,660 $ 103.307 55% $ 1,793,290 $ 2,252,165 $ (458,875) -20% S 1,793,290 $ 1.593,840 $ 199,450 13% 

MOBILE MATERIALS AND SUPPLIES 
504011 Fuels&LubeNonRevVen $ 12,021 $ 10,226 $ 1.795 18% $ 156.283 $ 122.712 $ 33,571 27% 12 $ 156,283 $ 113,527 $ 42,756 38% 

Total Mobile Materials & Supplies - $ 383,618 5 356,042 $ 27,576 8% $ 3,665,496 $ 4.254.504 $ (589.008) -14% $ 3,665.496 $ 3,114,089 $ 551,407 18% 

YE FY08 Consolidated Operating Expense Report3 Jun 2008 



FY08 
Consolidated Operating Expenses 

For the month ending - June 30,2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual Buduet mr %r Actual Budqet $r %VarNotes _Fyo8 Fyo7 %r 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out $ 204 $ 412 $ (208) -50% $ 4,134 $ 4,944 $ (810) -16% $ 4.134 $ 2,232 $ 1.902 85% 

UTILITIES 

5 2 $  
5 6 8  
5 2 $  

Total Utilities- $ 42,546 $ 32,446 $ 10,100 31% $ 434,010 $ 389,360 $ 44,650 11% 18 $ 434,010 $ 354,487 $ 79,523 22% 

CASUALTY & LIABILITY 

Total Casualty & Liability- $ 50,976 $ 52,329 $ (1.353) -3% $ 511.865 $ 627,948 $ (116.083) -18% $ 511,865 $ 547.738 $ (35,873) -7% 

TAXES 

$ - $ 2.058 $ (2,058) -100% $ 14,165 $ 24.696 $ (10,531) -43% $ 14,165 $ 16,334 $ (2,169) -13% 

Total Utilities - $ 1,448 $ 3.926 $ (2,478) -63% $ 35,364 $ 47,112 S (11,748) -25% $ 35,364 $ 41,039 S (5,675) -14% 
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FY08 
Consolidated Operating Expenses 

For fhe monfh ending - June 30,2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual Budqet $&r Actual Budqet % Var Notes Fyo8 Fyo7 %r 

PURCHASED TRANSPORTATION 
503406 Contr/Paratrans $ 47,527 $ 16,667 $ 30,860 185% $ 288,788 $ 200.004 $ 88,784 44% 20 $ 288,788 $ 200,482 $ 88,306 44% 

Total Purchased Transportation - $ 47.527 $ 16,667 $ 30.860 185% $ 288,788 $ 200,004 $ 88,784 44% $ 288,788 $ 200.482 $ 88,306 44% 

- MlSC 

LEASESBRENTALS 

Total Leases & Rentals - $ 59,180 $ 65,832 $ (6.652) -10% $ 717,839 $ 789,987 $ (72,148) -9% $ 7d7.839 S 845,715 $ (127,876) -15% 

TotalNon-PersonnelExpenses - $ 915,046 $ 762.336 $ 152,710 20% $ 8,029,068 $ 9,198,486 $ (1,169,418) -13% $ 8,029.068 $ 7,203,702 $ 825,366 11% 

TOTAL OPERATING EXPENSE - $3,195,674 $3,233,134 $ (37,460) -1% $34,929,632 $38,848,059 $ (3,918,427) -10% $34,929,632 $32,557,611 $ 2,372,021 7% 
** tt ** ** 

*' does not include depreciation 

Year to Date Notes: 

I) Total Personnel Expenses are below budget due to not being at full complement. 

2) Adrnin & Bank Fees are under budget due to quarterly Sales Tax Admin Fees not increasing as anticipated until FYO9. 

3) Prof & Tech Fees are Delow Dudget due to website redesign and ParaCruz & SElU labor negotiations being moved 10 W09. 

4) Legal Services are under budget due to less than anticipated expenses in FYO8. 

* 

6' 
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FY08 
Consolidated Operating Expenses 

For the monfh ending - June 30,2008 

Current Period Year to  Date 

Actual Budget Actual Budaet 

YTD Year Over Year Comparison 
Actual 

$r % VarNotes Fyo8 Fyo7 $r 

5) Temp Help is over budget due to vacancies and work loads. (Expense is offset by savings in personnel expense.) 

6) Security Services are under budget due to budgeting for additional emergency security throughout the year. 

7) Repair Bldg & lmpr is over budget due to unanticipated repairs inciuding maintenance contract for the LCNG Fueling Station (1 200 B River Street), 11 1 DuBois parking lot base rock, 
backflow installation at WTC and sewer work at Ops. 

8 )  Repair - Equipment is under budget due to LCNG Fueling Station costs recorded in Repairs Bldg & lmpr and less than anticipated repair costs. 

9) Repair - Rev Vehicle is over budget due to more than budgeted repair costs. including several transmission re-builds. 

10) Repair - Non Rev Vehicle is under budget due to purchase of new vehicles and less than anticipated repairs. 

11) Haz Mat Disposal is over budget due to unanticipated lift station repairs. and extra grease trap pump-outs at Pacific Station. 

12) Fuels & Lube Non Rev Veh is over budget due increased fuel and lube costs. 

13) Fuels & Lube Rev Veh is under budget due to the CNG conversion and the resulting economies in fuel consumption. 

14) Tires & Tubes are under budget due to less than expected expenditures attributable to periodic bulk purchases 

15) Rev Vehicle Parts is over budget due to a one-time inventory adjustment related to the Orion parts credit, and an aging fleet that requires increased repairs. 

16) Printing is under budget due to less than anticipated printing costs for Fleet (4100) and HR (1400) for the UTU Labor Contract not being printed by year end. 

17) RepairlMaint Supplies are over budget due to bulk purchases of supplies including bus stop signage. 

18) Utilities are over budget due to increased costs. and service for newly acquired properties. 

19) Settlement costs are under budget due to less than anticipated settlement costs for the year. 

20) ContrlParatrans is over budget due to personnel not being at full complement and extra dialysis rides in May & June. 

21) Dues and Subscriptions are under budget due to annual APTA dues budgeted in FY08 but paid in FY07. n 
22) Equipment Rental is under budget due to the purchase of non-revenue vehicies to replace leased vehicles at the end of June 2007, 

a 
0 

YE FY08 Consolidated Operating Expense Report3 Jun 2008 



FY08 
Operating Expenses by Department 

For the month ending - June 30, 2008 

Current Period Year to Date M D  Year Over Year Comparison 
Actual 

Actual Budnet M w  Actual Budnet - SVar % Var Notes - FY08 - FY07 $r %r - 
Departmental Personnel Expenses 

Departmental Non-Personnel ExDenses 
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FY08 
Operating Expenses by Department 

For the month ending - June 30,2008 

Current Period Year to  Date YTD Year Over Year Comparison 
Actual 

Actual m t  S r  %r Actual m t  - SVar %Var Notes Fyo8 - FY07 m m  

Total Departmental Expenses 

** does not include depreciation 

Year to Date Notes: 

I) Administration is under budget for the year due to annual APTA dues paid for in FY07 and a web site redesign being moved to FYO9 

2) Customer Service is under budget for the year due to less than anticipated worker's compensation expense and graphics expense 

3) Risk Management is under budget for the year due to less than budgeted settlement costs paid for the year 

4) Facilities Maint is under budget for the year due not being at full complement coupled with higher than anticipated materials and supplies expense 

5) Paratransit Program is under budget for the year due to not beng at full complement coupled with higher than anticipated purchased transportation expense 

6 )  Operations is under budget for the year due to not being at full complement and security expense 

7) Bus Operators is under budget for the year due to not being at full complement 

8) Fleet is under budget for the year due to not being at full complement in addition to the CNG conversion and the resulting economies in fuel consumption 

9) Retired Employee Benefits is under budget for the year due to less than anticipated increased medical premiums 
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FY2008 
CAPITAL BUDGET 

For the month ending - June 30,2008 

Grant-Funded Proiects 

MetroBase 
Purchase 1217 River Street 
Purchase 121 1 River Street 
CNG Bus Conversions (40 Buses) 
Local Bus Replacement (8) 
Pacific Station Project 
H I7  Bus Replacement (5) 
Hwy 17 Wireless (Air District) 

M D  Actual FY08 Budaet Remainina Budqet 

7401,274 $ 10,300,000 $ 2.898.726 
1,240,554 $ 1,237,500 $ (3.054) 

779.362 $ 775,000 $ (4,362) 
4,765,644 $ 6,800,000 $ 2,034,356 

- $  3,400,000 $ 3,400,000 
25,148 $ 2,729,494 $ 2,704,346 

- $  2,262,000 $ 2,262,000 
44,800 $ 42,500 $ (2,300) 

% Spent YTD 

72 % 
100% 
101% 
70% 
0% 
1% 
0% 

105% 
Transmission $ 12.365 $ 15,000 $ 2.635 82% 
Subtotal Grant Funded Projects $ 14,269,148 $ 27,561,494 $ 13,292,346 52% 

District Funded Proiects 

IT Proiects 
ATP - Hastus Run Time Analysis Program - IT/OPS $ 
Qqest Time Clocks $ 
ABS Financial System & Modules $ 
2nd T I  Connection - ParaCruz !§ 
ABS Laser Printer & Software for Checks $ 
Laptops (2) Fleet & Finance $ 
FAS - Fixed Asset Mgmt. Software $ 
Web Access Control Appliance $ 
Printer - Ops $ 

Bus Stop improvements (20 total) $ 
Bus Stop Improvements (China Grade Turnout) ** $ 
Bus Shelters - LNI $ 
2-way Radio & Telephone Recording System (Exacom System $ 
Reseal Operations Facility Roof $ 
ParaCruz Vehicle Hoist $ 
Replace HVAC at ParaCruz Facility $ 
Repair Parking Lots (Greyhound, Soquel Park & Ride) $ 
Repair Sidewalks & Bus Lanes (Pacific Station) $ 
Cubicle Walls (ParaCruz) $ 
Digital ID Card Processing Equip. for Pacific Station $ 

Facilities Repair & Improvements 

18,979 $ 
8,014 $ 

10,877 $ 
5,378 $ 
2,940 $ 
4,598 $ 
3,191 $ 
3,275 $ 
1,665 $ 

10,000 !§ 
112,551 $ 
42,371 $ 

19,890 $ 
23,963 $ 
13,020 $ 
24,655 $ 
2,500 $ 
4,480 $ 

11,531 $ 
- 5  

37,959 
8,014 
8,000 
8,677 
6,550 
4,000 
4,000 
3,000 
7,800 

154,151 
121,000 
43,034 
25,000 
25,600 
17,500 
24,600 
2,500 
4,480 

10,000 
15,000 

18,980 

(2.877) 
3,299 
3 6 1  0 

(598) 

(275) 
809 

135 

144,151 
8,449 

663 
5.110 
1,637 
4,480 

(55) 

(1,531) 
15.000 

50% 
100% 
136% 
62% 
45% 
1 15% 
80% 
109% 
93% 

6% 
93% 
98% 
80% 
94% 
74% 
100% 
100% 
100% 
115% 
0% 
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Replace Toilets at Pacific Station & (1) Waterless 
Bus Operators Lockers 
Two-way Radio Portable Radio Hand-paks (4) 
Coin Machine Replacement - Pacific Station 
Money Counting Program - OPS 
Air Compressor - ParaCruz 
Rolling Jack - ParaCruz 
Revenue Vehicle Replacement 
Purchase ParaCruz Vans (3) 
Rebuiid Bus Engines (16 remaining) 1998 Fleet 
New John Deere Engines (2) 
Non-Revenue Vehicle Replacement 
Facility Service Body Truck (2) 
Pickup for Fleet (2) 
Hybrid - Admin 
Supervisor Vehicle 
Shuttle Van 
ParaCruz Staff Car 
Maint Eauipment 
Replace Repeater - Davenport 
Wire Welder 
Forklift (Purchased from Casey Printing) 
Office Equipment 
Ergonomic Desk 
Admin 
Purchase & Renovation of Vernon Bldg 

FY2008 
CAPITAL BUDGET 

For the month ending - June 30,2008 

YTD Actual 

4,294 $ 
4,222 $ 
3,803 $ 
4,909 $ 
2,214 $ 
2,983 $ 
3,230 $ 

213,755 $ 
73,036 $ 
76,434 $ 

55,099 $ 
33,118 $ 
26,293 $ 
26,887 $ 
21,981 $ 
25,601 $ 

- $  
1,649 $ 
1,250 $ 

1,966 $ 

4,002,764 $ 

FYO8 Budqet Remainina Budaet 

6,100 $ 
4,800 $ 
3,500 $ 
4,539 $ 
2,481 $ 
3,500 $ 
3,500 $ 

216,303 $ 
168,000 $ 
76,435 $ 

60,000 $ 
35,000 $ 
30,500 $ 
29,500 $ 
27,500 $ 
20,000 $ 

15,000 $ 
2,039 $ 
1,250 $ 

1,966 $ 

6,964.902 $ 

1,806 
578 

(303) 
(370) 
267 
517 
270 

2.548 
94,964 

1 

4,901 
1,882 
4,207 
2,613 
5,519 

(5,601 1 

15,000 
390 

2.962.1 38 

% Spent YTD 

70% 
88% 
109% 
108% 
89% 
85% 
92% 

99% 
43% 
100% 

92% 
95% 
86% 
91 % 
80% 
128% 

0% 
81% 
100% 

100% 

57% 

Subtotal District Funded Projects $ 4,909,368 $ 8,201,680 $ 3,292,312 50% 

TOTAL CAPITAL PROJECTS $ 19,178,515 $ 35,763,174 $ 16,584,659 54% 
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FY2008 
CAPITAL BUDGET 

For the month ending - June 30,2008 

YTD Actual FY08 Budcjet Rernainincj Budclet % Spent YTD 

CAPITAL FUNDING 
Federal Capital Grants $ 2,009,889 $ 3,798,527 $ 1,788,638 53% 
State/Other Capital Grants $ 4,828,292 $ 12,919,865 $ 8,091,573 37% 
AB 3090 $ 3.143,274 $ 6,363,000 $ 3,219,726 49% 
STA Funding (Current Year & Prior Year Deferred) $ 4,929,033 $ 7,087,337 $ 2,158,304 70% 
Alternative Fuel Conversion Fund $ - $  462,000 $ 462,000 0% 
Bus Stop Improvement Reserves $ - $  100,000 $ 100,000 0% 
District Reserves (Lawsuit 81 Sakata Proceeds) $ 3,823,921 $ 4,588,338 $ 764-41 7 83% 
District Reserves (OES) $ 444,107 $ 444,107 $ 100% 

TOTAL CAPITAL FUNDING !$ 19,178,516 $ 35,763,174 $ 16,584,658 54% 

D 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SCHEDULE OF RESERVE ACCOUNT 

BALANCES 
JUNE 30,2008 

Bus Stop Improvement I 

To provide a dedicated 
I source of funding for ADA 
improvements at bus 

Reserve 1 $ 400,000 stops 

l To cover District's share 
of capital project costs in 

Capital Funding l 

Reserve $ 13,969,000 I *  

I 
1 
l 

Cash Flow Reserve 1 $ 5,225,000 1 
I 

the District's five year 
plan, plus MetroBase 

To cover two month's 
cash flow for fiscal or 
nafural disasfer or 
emergency I 

I 

Liability Insurance 1 
Reserve ~ $ 750,000 

I 

' * ^^-1-11_ 

$250,000 SIR plus 
estimated liability on 
outstanding cases 

13 Zb,/bl ,LYl 1 
I i Excess revenue to 

support operating 
~ expenses in subsequent 

NIA I year 
Carryover from 
Previous Year 

1 
1 $ 91?,228 1 

Wage Adjustment NIA 1 /adjustmentperMOU 1 1 $ 256,137 ~ 

Comments: 

~ Proposed I Balance at 
6130108 

I I 

Proposed 
Addition1 

(Withdrawal 
Balance at 1 

6130107 1 

I 

~ $ 400,000 ~ ~ 

Funds will be used to 
offset the purchase of 8 ' Local and 5 Highway I 7  

I 
 bus replacements In F Y g  

$ 400,000 1 
I 

$ 462,000 ~ 

I - 
Project Manager $11 I K  

$ 14,250,790 i 
~ 

$ (625,154 

$ 5,225,000 1 $ (165,978 

I 
j  reserve 57% funded, anc 

I 1  
, $ 2,091,581 I pettlemenfs FY08 $ 2.142.304 1 $ (50,723 

I 

$ 750.000 1 $ 700,757 , Sefflements FY08 
( I  

I 

I I 

$ (49,243 

I 

l 
$ 2,951,178 1 1 I) $ 2,039,950 

I 1  
Excess sales tax revenue ~ 1 
/designated for UTU wage 1 ~ 

Carryover for Sales 
Tax-Based UTU 

$ (256,137 

I I 

1 $ 25,290,174 I 1 5 892,715 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: October 10, 2008 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: APPOJNTMENT OF DIRECTORS TO SANTA CRUZ CIVIC 
IMPROVEMENT CORPORATION 

ACTION REQUESTED AT THE OCTOBER 10,2008 BOARD MEETING 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSlJES 

The Santa Cruz Civic Improvement Corporation (SCCIC) is an independent non- 
profit organization establishcd by the Transit District to assist the District in financial 
transactions. 

The Board of Directors of the Transit District is the appointing authority for the 
Board of Directors of the SCCIC. 

The two-year t e r m  of the cui-reiit SCCIC Board inenhers are expiring and 
appointiricnt of new Directors is required at this time. Current members inay be 
reappointed. While SCCIC Board ineinbcrs are not required to be inenibers of the 
SCMTI) Board, the Board has historically appointed its own Directors to serve on the 
SCCIC Board. 

0 

111. DISCUSSION 

The bylaws of the Santa Cruz Civic Iinproveinent Corporation (SCCIC) provide for the Board of 
Dircctors of the Santa Cruz Mctropolitan Transit District to appoint the Directors to the SCCIC 
Board. Due to the expiration of the terms of the current Directors, the District Board must now 
consider thc reappointment of current Directors or appointment of new Directors to thc SCCIC. 

The current incmbers of the SCCIC Board are: Jan Beautz, Michelle Hinkle, Emily Reilly, Mike 
Rotkin and Pat Spence. While the SCCIC is inactive, Directors are only required to attend the 
annual meeting of the SCCIC, which falls in October of each year. However, inore meetings 
will be held in the event that the District participates in bond financing as a fknding mechanism 
for major capital projects. 

lo. 1 



October 10,2008 
SCCIC Board of Directors 
Page 2 

IV. 

None 

FIN AN CIAL CON SIDEKATlON S 

V. ATTACHMENTS 

None 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: October 10,2008 

TO: Board of Directors 

FROM: Frank Cheng, MetroRase Project Manager 

SIJRJECT: CONSIDERATION OF AWARD OF CONTRACT WITH WALD, 
RUHNKE AND DOST ARCHITECTS, LLP FOR ARCHITECT AND 
ENGINEERING SERVICES FOR THE REMODEL OF THE BUILDING 
LOCATED AT 110 VERNON STREET 

ACTION REQUESTED AT THE OCTOBER 10,2008 BOARD MEETING 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

A competitive procurement was conducted to solicit proposals from qualified 
finns. 

Six firms submitted proposals for the District’s review. 

A four-ineinbcr evaluation committee comprised of District staff rcviewcd and 
evaluated the proposals. 

The evaluation coininittee is recoinincnding that a contract be established with 
Wald, Ruhnke and Dost Architects, L,L,P for architect and engineering services for 
the remodel of the building located at 1 10 Vernon Street. 

I l l .  DISCUSSION 

The Santa Cruz Metropolitan Trailsit District issued a Request for Proposal (RFP) to sclect a 
firin to perfonii architcctural and engineering scrvices in connection with the design and remodel 
construction of the future Administration building located at 1 10 Vernon Street, Santa Cruz. The 
services will include reviewing and analyzing the existing building, and preliminary design 
documents for applicability to the current project. The services will also entail developing final 
construction documents and bidding docuincnts as well as assistance in evaluating bids, 
construction oversight, testing, administration, and record drawings. 

On June 23, 2008 District Request for Proposal No. 08-28 was mailed to over seventy finns, was 
legally advertised, and a notice was posted on the District’s web site. On August 25, 2008, 



Board of Directors 
Board Meeting of October 10,2008 
Page 2 

proposals were received and opened from six finns. These finris are listed in Attachincnt A. A 
four-member evaluation committee comprised of District Staff (L,eslie White, Margaret 
Gallagher, Frank Cheng and Lloyd Longriecker) have reviewed and evaluated the proposals. 

The evaluation coinnii ttee used the following criteria as contained in the Request for Proposals: 

and Responsiveness of Proposal 
Experience and Organizational 

Kelatioiishiix 
_______ Work Plan and Technical Approach 

Total Points 

A short list was established and four of the firms were invited to an interview conducted by the 
evaluation committee. The evaluation coininittee thcn selected the highest ranked firiii and 
opened their separately sealed cost proposal. A meeting with the selected firm was conducted to 
further negotiate the cost of the submitted proposal. A final contract amount was agrced to by all 
parties for the requirements and responsibilities needed for this project. 

The evaluation committee is recorninending that the Board of Directors authorize the General 
Manager to execute a contract with Wald, Ruhnke and Dost Architects, LLP for architect and 
engineering services for the remodel of the building located at 1 10 Vernon Street for an aniount 
not to excecd $2 13,000 that includes $4,000 in printing expenses. Contractor will provide all 
services meeting District specifications and requirements. 

1V. FINANCIAL CONSIDERATIONS 

Funding for this contract is contained in the Capital Budget. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Attachment C: 

List of Firms Submitting a Proposal 

Contract with Wald, Ruhnke and Dost Architects, L,LP 

Letter from Wald, Ruhnke 8c. Dost dated October 3,2008 

Note: The RFP along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of METRO or online at uv+ R ” ~ ~ ~ ~ ~ ~ ~ ~ = ~ ~ ~ ~ ~ ~  



LIST OF FIRMS THAT SUBMITTED A PROPOSAL 

ARCHITECT AND ENGINEERING SERVICES FOR 
110 VERNON STIIIIEET, SANTA CRUZ 

IN RESPONSE TO METRO RFP NO. 08-28 FOR 

1. Stevens and Associates of San Francisco, CA 

2. Wald Ruhnke & Dost Architects of Santa C i u ,  CA 

3. Daniel Matthew Silvernail Architect of Soquel, CA 

4. VBN Corporation of Oakland, CA 

5. Christina Perez Architect of Hollister, CA 

6. Hafsa Burt & Associates of Castro Valley, CA 



CONTRACT FOR ARCHITECT AND ENGINEERING SERVICES FOR 
FOR 110 VERNON STREET, SANTA CRUZ (08-28) 

TIIlS CON IRACT is made cffective on October 13,2008 betwecn the SANTA CRUZ METROPOL1 IAN 
TRANSIT DISTRICT, a political wbdivision of the State of Califoinia ("Di5ti ict"), and WALD RUHNKT 
AND DOS7 LLP ("Conti actoi ") 

1. 

1.01 

1 02 

1.03 

1.04 

RECITALS 

District's Primary Ob.jective 

District is a public entity whose primary objective is providing public transpoitation and has its 
principal office at 370 Encinal Street, Suite 100, Santa Cruz. California 95000. 

District's Necd for Architect & Engineering Services for 110 Veinon Street, Santa Cruz 

District has thc nccd for Aidiitect RL Engineering Services for 110 Vcrnon Street, Santa Cruz 
order to obtain these scrvices, the District issued a Rcquest for Proposals, dated Julie 23,2008, 
setting forth specifications for such services. The Requcst for Proposals is attached hereto and 
incorporated herein by reference as Exhibit "A". 

In 

Conti actor's Proposal 

Contiactor is a firinhndividual qualified to provide Architect &L Engineering Services for 110 
Vernon Stteet, Santa Cruz and whose principal place of business is 701 Mission Sti-eet, Santa 
Crnz, California. Pursuant to the Request for Proposals by the District, Contractor subinitted a 
proposal for Architect &. Engineering Services for 110 Vernon Stiect, Santa Cruz, which is 
attached hereto and incorporated hcrcin by refeience as Exhibit "R." 

Selection of Contractoi and Intent of Contiact 

On October 10, 2008, District selected Contractot as the offeror whose proposal was most 
advantageous to the District, to provide the Architect RL Engineering Services for 110 Vernon 
Street, Santa Cruz describcd herein. This Contract is intended to f ix  the provisions of these 
services. 

District and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW 

2.01 Docuinents Incoiporated in this Contract 

The documents below are attached to this Contiact and by reference made a part hereof. This is an 
intcgrated Contract. This writing constitutes the final cxpression of the parties' contract, and i t  is a 
complete and exclusive stateincnt of the provisions of that Contract, except for written 
ainendments, if any, made after the datc of this Contract in accordance with Section 13.14. 

A. Exhibit "A" 

Santa Cruz Metiopolitan Transit District's "Rcquest for Proposals" dated June 21, 2008 

B. Exhibit "B" (Contractor's Pioposal) 

bl 



Contractor's Proposal to the District for Architect & Engineering Services for 110 Vernon Street, 
Santa Cruz, signed by Contractor and dated July 24, 2008.   
 

2.02 Conflicts  
 
Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supercede 
Exhibit "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "C". 

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated 
herein in accordance with Article 2, and any written amendments made in accordance 
with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with 

the Request for Proposals issued June 23, 2008. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of 

the Request for Proposals issued June 23, 2008.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 

restriction, reservation, or other stipulation in the contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, 

without limitation, all labor, equipment, materials, supplies, transportation, services, and 
other work products and expenses, express or implied, in the Contract.  

 
4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period not to exceed one (1) year and shall commence upon 
the issuance of the contract by the District. This contract agreement may be extended upon mutual 
written consent. 

  
5.  COMPENSATION  
 
5.01 Terms of Payment  

 
District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by 
the District.  District shall reasonably determine whether work has been successfully performed 



for purposes of payment.  Compensation shall be made within thirty (30) days of District written 
approval of Contractor's written invoice for said work. Contractor understands and agrees that if 
he/she exceeds the $213,000 maximum amount payable under this contract, that it does so at its 
own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order  number provided by the District on a 
monthly basis.  Contractor's invoices shall include detailed records showing actual time devoted, 
work accomplished, date work accomplished, personnel used, and amount billed per hour.  
Expenses shall only be billed if allowed under the Contract.  Telephone call expenses shall show 
the nature of the call and identify location and individual called.  Said invoice records shall be kept 
up-to-date at all times and shall be available for inspection by the District (or any grantor of the 
District, including, without limitation, any State or Federal agency providing project funding or 
reimbursement) at any time for any reason upon demand for not less than four (4) years after the 
date of expiration or termination of the Contract.  Under penalty of law, Contractor represents that 
all amounts billed to the District are (1) actually incurred;  (2) reasonable in amount; (3) related to 
this Contract; and (4) necessary for performance of the project.  
   

 
6. NOTICES  

 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or 
three (3) days after posting, if sent by registered mail, receipt requested; to a party hereto at the 
address hereinunder set forth or to such other address as a party may designate by notice pursuant 
hereto.  

 
DISTRICT  

 
Santa Cruz Metropolitan Transit District  
370 Encinal Street 
Suite 100 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
Wald Ruhnke and Dost, LLP 
701 Mission Street 
Santa Cruz CA 95060 
Attention: Ron Sessions 
 

 



7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract.  Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
DISTRICT -- SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR – WALD RUHNKE AND DOST, LLP 
 
 
 
By _________________________________________________  
Henry F. Ruhnke 
Principal 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel 
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ADDENDUM NO. 1 
 

Date of Issue:  July 14, 2008 
 

Request for Proposal (RFP) No. 08-28 
For Architect and Engineering Services for 110 Vernon Street, Santa Cruz 

 
 

NEW PROPOSAL DUE DATE: August  25, 2008 @ 5:00 PM, PST 
 

Notice is hereby given that the Santa Cruz Metropolitan Transit District, Santa Cruz, State of California is providing the 
following clarifications, modifications, additions and / or deletions to the Request for Proposal (RFP) No. 08-28 for Architect 
and Engineering Services for 110 Vernon Street, Santa Cruz. This Addendum shall become a part of the original RFP as issued 
by the Santa Cruz Metropolitan Transit District. 

 
Receipt of this Addendum No. 1 shall be acknowledged in your proposal response. Any adjustment resulting from this 
addendum shall be included in the RFP.  Where in conflict, the terms and conditions of this addendum supersede those in the 
Request for Proposal. All questions concerning this Addendum shall be referred to Lloyd Longnecker, Purchasing Agent at 110 
Vernon Street, Suite B, Santa Cruz, CA 95060, (831) 426-0199 Voice, (831) 469-1958 Fax, or email address 
llongnecker@scmtd.com. 
This Addendum forms a part of the Contract Documents, and modifies the following as noted below: 

1. ADDENDUM CONTENT: 

1.1     Addendum No. 1: 1 page -plus Attachments 
• Attachment A: The minutes of the pre-proposal meeting conducted on July 1, 2008 with the list of attendees. 
• Attachment B: The current Proposal holder’s list. 

 
2. CHANGES TO RFP TERMS AND CONDITIONS:    

 
NONE AT THIS TIME 

3. BIDDERS REQUESTS FOR CLARIFICATIONS:        
 
Answers to several questions submitted will be provided in Addendum No. 2 which scheduled for release on August 1, 
2008. 

4. ADDITIONAL INFORMATION: 

 The purpose of this addendum is to extend the due date to August 25, 2008 at 5:00 P.M.  
METRO will respond to written questions that have been submitted in Addendum No. 2 which shall be issued on August 
1, 2008. 

 Lloyd Longnecker 
Purchasing Agent 

END OF ADDENDUM NO. 1 
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Minutes - RFP No. 08-28 A & E Services for Vernon Building 
Pre-Proposal Meeting  July 1, 2008 

A Pre-Proposal meeting for RFP No. 08-28 for Architect and Engineering Services for 110 Vernon Street, 
Santa Cruz, was held at the District’s Purchasing Office Conference Room located at 110B Vernon Street in Santa 
Cruz, on Tuesday, July 1, 2008 at 1:00 p.m. 

 
1. CALL TO ORDER 

Lloyd Longnecker called the meeting to order at 1:05 p.m. 
 

PRESENT        

Les White, SCMTD General Manager  

Lloyd Longnecker, SCMTD Purchasing Agent 

Tom Stickel, SCMTD Maintenance Manager 

Denise Youmans, VBN Architects 

 

Tom Cassera, Bowman and Williams 

David Smith, Central Pacific Engineering, Inc. 

Eric Easter, ET Easter, Inc. 

Dennis Furia, Biggs Cardosa Associates 

 
Lloyd Longnecker: Welcome everyone. This is the pre-proposal meeting for architect and 
engineering services for the re-model this building. Les White will provide an overview of what they’re 
planning to do with this building 
 
Les White:  The Transit District has never owned its own administrative and facilities maintenance 
building since its inception in 1968.  It has leased various locations around the City of Santa Cruz.  One of 
the things we’ve wanted to do as part of this multi phase construction project that ultimately will have full 
operating facilities including the operation facilities down on River Street that have more construction yet 
to come.  The service building that just opened. The Maintenance Building is behind this building across 
the street on Vernon.  This building which will be the last piece of that will comprise of a campus for the 
District’s operations for future years and eliminate a lot of lease costs that we currently had for a long 
time.   
 
This particular building will house the Administrative functions and the Facilities Maintenance functions 
that are currently housed at 370 Encinal Street over by Plantronics.  The upper story of this building will 
be all Administrative offices.  The plans show that a portion of lower area will be Facilities Maintenance 
offices and partially Information Technology offices.  There are modifications to the building that will be 
necessary to accommodate both the upper and lower functions.  Probably the major two pieces are the 
construction and addition of an elevator on the River Street side of the facility so that the 2nd story is fully 
accessible.   
 
Reconfiguration of the internal layout of the building, which I don’t think is all that daunting, but then on 
the lower level the installation of a supplemental HVAC system for the computer server room and 
computer support rooms that are down on that level.  The other portion of the 1st floor will be shop area 
and storage area and warehouse area for Facilities Maintenance department at METRO.  We purchased 
this building a year ago this August.  We have been leasing a portion of this building for three years. Prior 
to METRO being here it housed United Spa Distributorship and Santa Cruz Printery, which is owned by a 
company out of King City.  The hope is to reconfigure this building, so that we can move out of the 
building that we are leasing over on Encinal and move into here and get out from under penalties plus 
Plantronics wants the space that we are leasing a lot.  The sooner we are out, the happier they are too.  
They had leased the rest of the building we are in plus the building next door to it plus they own 
everything across the street.  The construction project ball park estimate is about $2.5 million dollars and 
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the estimate again it’s a ball park estimate for engineering and design services to put together the 
specifications for reconstruction is approximately $200,000.00 and again those are ball park estimates.   
 
Speaker 2:  I’m sorry could you repeat the construction costs please. 
 
Les White: Construction estimate I think is that we budgeted was $2.5 million.  A part of this for example 
this area we want to preserve as much, we did the tenant improvements in here.  So as much for 
example this room and the row of offices down this wall we want to preserve that.  We want to preserve 
as much as this part of it as we can.  The rest of the building probably mostly will be pretty much gutted 
out and re do it, but we’re hopeful that we can at least recapture some of the value of the investment on 
the TI’s here.   
 
Lloyd Longnecker: Just a little note the minutes of this meeting will be included in the first addendum, 
which we’ll be sending out.  I have copies of the printed proposal here on the table.  A lot of folks have 
requested electronic copies, which I believe I’ve sent to most of you represented here.  We might as well 
since unfortunately you’ve missed the over view, but you’ll get an idea if you want to stick around for the 
tour of the facility we’ll give you a little more of that.   
 
Lloyd Longnecker: So I’ll go ahead and just kind of review some of the critical dates for us.  Obviously the 
deadline for any questions that you may have will be July 8th, one week from today and we will respond 
by the 14th via written addendum which will include the minutes of this meeting.  Proposals are due on the 
24th of July and we will be doing review and evaluation between the 25th and the 29th.  Hopefully making a 
selection and and negotiating a contract on the 30th with the Board approving the contract on August 8th.  
Hopefully between the 8th and the 15th we’ll have contracts returned and signed and ready to go.  So on 
the 15th we have Notice to Proceed and get the project completed before Oct. 12.  On Oct. 1, I believe we 
need the documents to send out to bid for construction.  That’s basically our schedule.  Had a little 
discussion with Les just before the meeting, we used the same boilerplate that was used for MetroBase 
and there are a couple of things that don’t apply to this project.   The first addendum is going to be 
striking out quite a few things off of the scope of services. 
 
Speaker 1: No advisory committee meetings, no public presentations, no Board presentations. 
 
Speaker 2: Program planning portion is mentioned in the boilerplates stuff.  This is the program. 
 
Les White: Yes it is. 
 
Speaker 2: We don’t have to go through a preliminary design program is what you’re saying. 
 
Les White: Right, Dave Zulim prepared this for us.  We went through a preliminary space lay out, space 
design process and this is the design we would like to work around. 
 
Speaker 3: Is Dave going to do that work for you?   
 
Les White: He’s done.  This is his product. 
 
Speaker 4: So really you’re moving right into construction documents say. 
 
Les White: Right. 
 
Speaker 3: Do you guys have record drawings, electrical structure systems on this building? 
 
Les White: We will answer that question in the addendum. We think Frank might have the original 
drawings to this building, which will be presented to the successful contractor.   
 
Speaker 3: But if you don’t have them. 
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Les White: Well I think he does. 
 
Speaker 3: That’s a big difference, okay 
 
Les White: I think he does unfortunately he’s in Australia right now and he won’t be back for three weeks 
and he’s hard to get a hold of, so by e-mail only is what I’m told.  We’ll try to pose that question to him 
between now and the 8th when we respond back to you okay. 
 
Speaker 2: When you occupied the building was there seismic analysis done?  I mean when you start 
putting elevators in and things like that.  That’s going to trigger…I just wonder if it’s up to current code or? 
 
Les White: This was built in 92. 
 
Speaker 2: Okay 
 
Les White: The applicable code at that time.  No I don’t believe there was a seismic analysis done when 
we moved in. 
 
Lloyd Longnecker: Any more questions? 
 
Speaker 4: In the cost for services portion on section 4.6.5 You make reference to any adjustment to the 
cost proposal, if any, after a specified date before completion. Could you clarify that?  I’m assuming it 
means your firm has an annual rate increase or something like that.   
 
Speaker 5:  Yes when we were looking at the MetroBase construction project …it’s a five-year project. 
 
Speaker 2:  Right, so I assume it referred to rate increases. 
 
Speaker 5: Right. 
 
Speaker 6: Yes, primarily. 
 
Speaker 4: Who will be the reviewing agency? 
 
Les White: We’re self-permitting. 
 
Speaker 5: Okay, self-permitting.  You going to send it out to a plan checker? 
 
Speaker 6: Yes 
 
Les White: Yes that’s covered in here too.  That does talk about the city of Santa Cruz unintelligible. 
 
Speaker 5:  We use them to plan check for us, but we do actually self-permit and they do that under 
contract for us. 
 
Speaker 4: Okay, so, but they’ll be the reviewing agency unintelligible city of.. 
 
Les White: I think we’ll use them.  Yea, that’s whom we’ve used on all of our other construction projects. 
 
Speaker 2: And you have any preferences about which portions of the building are done first for instance 
if you did the bottom first then the Facilities Maintenance people could move in and you’d be out of the 
lease faster. 
 
Speaker 4: Are you guys going to inhabit the building during construction? 
 
Les White: No.  We will leave the building empty. 
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Speaker 4: So the intent of the construction will be one complete phase where the contractor will have 
complete… 
 
Les White: Yes  Once we have a good start date for construction then we’ll have alternate locations and 
folks here will vacate this building. 
 
Speaker 3: How will that be part of our scope of work if the relocation is?… 
 
Les White: No we’ll do that.  We’ll do that. 
 
Speaker 2: And this is interior remodel only, nothing with upgrade in the landscaping or parking lot or 
anything like that? 
 
Les White: I don’t think so. To the degree that there is some extra modifications that have to be done to 
attach the elevator to make it compatible with the rest of the building you would have that, but other than 
that no.  There are also two roll up doors on the far side and those when you look at the plans those 
come out and that gets back filled in. So to the degree you had to do some kind of exterior treatment to 
make that blend in that would be, but there’s no overall exterior planning beyond just what’s necessary to 
accommodate construction. 
 
Speaker 4: Down here on budget for construction and furnishing you’ve got $2.5 million unintelligible.   
Furnishings can you define what the deal unintelligible desks, chairs, furniture or is it just … 
 
Les White: Most of that we have, but there are some things that you may need to add in there maybe 
partitions for office separation if there are additional ones that are needed and so part of this would 
expect we would provide you with an inventory of what we have and you could assess whether you 
needed any additional or not.  Furniture for the most part we already have, so I think that’s meaningless.  
Other things standard building hardware, water coolers that sort of thing might be built in. 
 
Speaker 6:  Plumbing fixtures as well? 
 
Les White: Yea, plumbing fixtures that sort of thing.  And I don’t think we, do we anticipate doing any 
shelving in the lower level, new stuff or are we going to move the existing stuff? 
 
Tom Stickel: I was looking to get some other shelving. 
 
Les White: But they wouldn’t have to do that.  We could do that as a separate add at owner provided. 
 
Tom Stickel : Yea, owner provided. 
 
Les White: So it wouldn’t be something you have to be worried about. 
 
Speaker 5: All right. 
 
Speaker 6: In your discussions with the City of Santa Cruz as for the seismic, are they going to require 
seismic upgrade? 
 
Les White: I don’t know.  We’re going to have that discussion with them. 
 
Speaker 4: Better have as-built drawings.  You’ve got to find them.  It will be real tough.  You’ll save a lot 
of your money and it will be a lot better spent.  As for electrical, mechanical systems. 
 
Speaker 4: The District’s intent to reuse light fixtures and 
 
Les White: As much as possible. 
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Speaker 4: In other words the priority of lower construction project costs is a higher priority than 
beautification? 
 
Les White: Not necessarily, not necessarily. If there are fixtures and they’re high quality fixtures that are 
salvageable than obviously you would want to do that, but this is a facility that the District will be in for a 
long time.  So I wouldn’t make that statement.  I think it’s kind of a judgment call.  If it’s going to be 
detractive or incompatible with the rest of the building or what’s over in this section, no change it out. 
 
Speaker 4: I was trying to get a feel for 
 
Les White: Yea, my guess is that everything in the other two sections of the building will go away.  We 
want to reuse what we have in this building or in this section of the building, but I’m not sure that the rest 
of the light fixtures that are over there are salvageable and you’ll see more of that when you go on a tour 
of the facility with the two distinctly different vintages. 
 
Speaker 3: They’ll provide carpet and that since this is a new section that you recently did will the carpet 
in that be replaced over here too or would it be… 
 
Les White: No I’m anticipating we can utilize this carpet and we would match what’s over there to this. 
 
Speaker 3: These are all carpet squares. 
 
Les: Yeah 
 
Speaker 4: I’m noticing the wood roof overhang is probably a wood frame building maybe steel columns 
whatever maybe a carpet floor.  I’m noticing there’s a lot of like damaged dry rot.  Are you going to want 
that all replaced?  Have you had a termite and dry rot inspection? 
 
Les White: No 
 
Speaker 4: Are you going to get one? 
 
Les White: We probably should.   
 
Speaker 5: Well we should probably do that.  Unintelligible 
Speaker 4: About the roof is it leaking? 
 
Les White: No 
 
Speaker 5: I don’t think so is it? 
 
Speaker 4: The roof’s okay you’re not going to want to replace it? 
 
Speaker 5: We did a reseal two years ago. 
 
Les White: Was it two years ago. 
 
Speaker 5: Yeah 
 
Les White: Just before we moved in. 
 
Speaker 5: Yeah 
 
Les White: Well I do know that we want them to do…maybe we should talk about that and put that in the 
responses, as to whether or not we want them to do a roof evaluation. So we may want to do that. 
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Lloyd Longnecker: Are we retaining the windows?  I know there has been some talk about replacing with 
double paned.  I’m not sure how far that discussion went. 
 
Les White:  I think we want to bid that as an option. They’re single now.  I think that we would want a bid 
in a construction option, we would like to bid as an option that would replace the windows with double 
paned. Whether benefit if we can accommodate we would. 
 
Speaker 2: There was mention in the RFP about alternative energy sources.  I assume that was left over 
from the MetroBase proposal.  You’re going to keep your electricity. 
 
Les White: Yes I’m sure we will 
 
Les White: But there will have to be an evaluation of the HVAC System for the building. 
 
Speaker 2: And, you couldn’t really tell from the plan, but this will remain the main entrance. 
 
Les White: No, the elevator will be the main entrance.  The front of the building reverses so that the front 
of the building is over here where the elevator would go up.  Currently the front of the building is over 
here so we’re turning it around. 
 
Speaker 3: That’s popped out it’ll be new and it will be storage. 
 
Les White: Correct. Any additional questions at this time?  
 
Lloyd Longnecker: It’s not mandatory, but if you’d like go walk through the building  
 
Speaker 6: At the end of since I was tardy.  I’d like just a little bit of the first information. 
 
Les White: Okay or I can just basically what you missed was that I indicated we had bought this building 
about a year ago.  We have been leasing it for a couple of years…a portion of it for a couple of years.  
This will replace leased facilities that we have at 370 Encinal.  And that the upper area will all be 
Administration office lay out according to plans.  Lower area will be partially office for Facilities 
Maintenance and for IT including their server room.  The rest will be warehouse and shop area for the 
Facilities Maintenance department.  They’re the two biggest items that we see in the building other than 
obviously reconstruction.  The addition of an elevator on the front to make the facility accessible and then 
we positioned it so it actually faces the entrance where it is on River Street.  The addition of a separate 
HVAC system to support the server room and the IT folks at the lower level.  So that they have more 
climate control for that room heat dissipation and so forth. The budget for and again these are ballpark 
numbers. The budget for services for Design and Engineering is approximately $200,000.00 construction 
budget, approximately $2, 500,000.00 that’s approximate. 
 
Speaker 6: And then on this plan I’m looking at I don’t see a delineation that tells me this is the new work 
vs. the existing work and that’s really my ignorance of in short review that … 
 
Les White: What you see here.  This rank if you look at that the plans you’d see the…  This rank of offices 
right here.  Right below where it says top floor. 
 
Speaker 6: Right. 
 
Les White: That’s what’s here and stays everything else is re-do.  These that are this room, which says 
conference in the upper right hand corner there.  That is where you are.  And this rank of offices down the 
side hopefully light fixtures and carpeting in this area can be recaptured, but beyond that everything else 
is re-do.  
 
Speaker 6: And downstairs similar? 
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Les White: Downstairs 100% re-work. 
 
Speaker 5:  Will the demolition be included in our book as a demolition plan? 
 
Les White: Yes. 
 
Speaker 5: Is somebody going to come out verify all the locations of all the existing walls and 
unintelligible. 
 
Les White: Yes 
Speaker 5: All right. 
 
Speaker 3: We may have as built  plans we’ll know that by. 
 
Les White: Unintelligible Paul what’s his last name?  
 
Speaker 4: Start’s with an unintelligible. Broughton. Right. 
 
Les White: Broughton and I’m pretty sure when we close the transaction that he had as-builts that he 
gave to us. We will track that down to make sure.  I’m pretty confident we got that unintelligible on the 
building. 
 
Speaker 6: The as-builts or original construction drawing. 
 
Les White: Not sure, not sure. 
 
Speaker 4: We’ll identify what we have. 
 
Les White: I’ll check with the city to see.  I’m not sure if they keep as-builts on file or not.   
 
Speaker 4: If the newer ones are electronic they will restore them unintelligible. 
 
Les White: Yeah, because the ones we’re doing now are submitted by him. 
 
Speaker 4: But the old stuff? 
 
Les White: Probably not. 
 
Speaker 2: Unintelligible 
 
Speaker 3:  They check most of it. 
 
Speaker 2: Unintelligible 
 
Speaker 1: You guys have your own standard specification or do you want a CSI format? 
 
Speaker 5: We work well UPA.  They have their own specs.  You know basically construction specs.  We 
have the massage those.  How are you guys unintelligible? 
 
Speaker 1: You have your own boilerplate. 
 
Speaker 3: We have a  
 
Speaker 4: Program unintelligible doesn’t talk about the technical sections. 
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Les White: We typically do not.  We took it to have a design firm give us that.  We don’t have a 
predetermined standardized construction spec that we use. I know VTA does. 
 
Speaker 3: Unintelligible 
 
Les White: So we’ve had our design team on other construction provide them. Okay all done 
 
2. ADJOURN 
The meeting adjourned at 1:35 p.m.  
 
Respectfully submitted,  
Karen Blight 
Administrative Assistant 
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Proposal Holders List for RFP No. 08-28 
 
Bowman & Williams 
Attn Jeffery Naess 
1011 Cedar Street 
Santa Cruz CA 95060 
 
Central Pacific Engineering 
David Smith 
P.O. Box 130 
Capitola, CA 95010 
 
Ifland Engineers Inc 
Attn: Nada Miljkovic 
Live Oak Business Park 
5200 Soquel Avenue, Suite 102 
Santa Cruz, CA  95062 
 
Biggs Cardosa Assoc. Inc. 
Dennes J. Furia 
1871 The Alameda  Ste. 200 
San Jose, CA 95126 
 
Don Dommer Associates 
Attn: Maris Kaplan 
1144 65th St.  Ste. G 
Oakland, CA  94608 
 
Gannett Fleming 
Shelter Point Business Center  
Suite 5220  
591 Redwood Highway 
Mill Valley, CA 94941-3064 
 
VBN Architects 
Attn Denise Youmans, CPSM 
560 14th Street 
Oakland CA 94612 
 
 
 
 

RNL Design 
Monique Villareal 
800 Wilshire Blvd, Ste 400 
Los Angeles CA 90017 
 
David B Zulim Inc 
150 Felker Street # F 
Santa Cruz, CA 95060 
 
Raj Murthy, P.E.  
Principal Project Manager  
Hatch Mott MacDonald  
3825 Hopyard Road, Ste 240  
Pleasanton, CA 94588 
 
Heather Cohen 
Marketing Coordinator     
Interface Engineering 
214 Grant Avenue, Suite 450 
San Francisco, CA 94108 
 
Brenda Nasio 
Marketing Manager 
Michael Willis Architects 
301 Howard Street, Suite 500 
San Francisco, CA 94105 
 

 
Heather Choy 
RMW Architecture & Interiors 
160 Pine Street  
 San Francisco, CA 94111 
 
Dewitt, Robert L PE  
Robert L De Witt & Assoc Inc 
1607 Ocean Street # 1,  
 Santa Cruz, CA 95060 
 
 
 

Eric Easter PE  
Eric T Easter & Co 
 P O Box 7629  
 Santa Cruz, CA 95061 
 
 James R. Hargrove Consulting Services 
 10011 Folsom Blvd., #227 
 Sacramento, CA  95827-1408 
 
 Larry Fournier  
 Rutherford & Chekene  
 55 Second Street, Suite 600  
 San Francisco, CA 94105 
 
Mogavero Notestine Associates 
Attn: Michele Smith 
2012 K Street 
Sacramento CA 95811 
 
Laura Sottile Rose 
Dougherty + Dougherty Architects  
2240 Sarah Court 
Costa Mesa, CA 92626 
 
April Perez 
JCA Architects, Inc. 
2096 Lincoln Avenue  
San Jose, CA 95125 
 
Faz Vafaie 
SGPA Architecture and Planning 
200 Pine Street, Suite 500 
San Francisco CA 94104 
 
Schauleh Vivian Sahba 
Siegel & Strain Architects 
1295 59th Street 
Emeryville, CA  94608 
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Ken Rackow, Marketing  
Gelfand Partners Architects  
450 Geary Street, Suite 100  
San Francisco, CA 94102 
 
Alan Garretson 
Gutierrez/Associates Architects 
1616 Franklin St. #202 
Oakland, CA 94612 
 
MBH   ARCHITECTS 
Attn: Joy Bean 
2470 Mariners Square Loop 
Alameda, California 94501 

Jon Holler, Senior Associate 

Lawrence Group 
2399 Blake Street, Suite 100 

 Denver CO 80205 
 
SH Architecture 
Attn: Iris Macadangdang 
7373 Peak Drive, Suite 250 
Las Vegas, Nevada 89128 
 
Emily Clithero,  
Marketing Coordinator 
Cannon Associates 
364 Pacific Street 
San Luis Obispo, CA  93401 
 

 
 
Charu Sharma, LEED AP 
Project Manager 
Stevens & Associates 
855 Sansome Street, Suite 200 
San Francisco, CA 94111-1532 
 
Ron Sessions 
WR&D Architects LLP 
701 Mission Street 
Santa Cruz CA 95060-3614 
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Exterior elevations 
Project data 

( 1 )  Meeting with City of Santa Cruz Building Department staff. 
(1 )  Meeting with SCMTD staff to refine Design Development plans. 
Refine building program and update plans to incorporate changes 

Prepare an outline specification. 
Coordinate work of other consultants for incorporation in planning 

Prepare cost estimate. 

from review process. 

package. 

Construction Documents 
Refine existing preliminary plans based on SCMTD input. 
Prepare construction documents consisting of: 

Cover sheet/project information 
Architectural site plan 
Site details 
Foundation plan for lobby 
Floor plans 
Roof plan 
Exterior elevations 
Exterior details 
Building sections for lobby area 
Interior details 
Interior elevations at common toilets and lobby areas 
Reflected ceiling plans 
Door and window schedules/details 
Structural sections for lobby 
Structural details 
Handicapped compliance details 
Room finish schedule 
Electrical plans and details 
Mechanical Plans and details 
Plumbing plans and details 
Civil plans and details 
Specifications 

Submit plans to Building Department and County 
Respond to plan check comments. 
(2) Meetings with owners to review project progress. 
Coordinate with consultants. 
Prepare final specifications. 
Update cost estimate 

Bidding 
Assist with coordination of pre-bid packages 
Attend the pre-bid meeting 
Assist with responding to contractor questions and issuing addenda 
Assist with bid evaluation 

Construction Support 
(Assumes (4) month construction, timeline & weekly meetings) 
Attend pre- construction conferences 

II. c a  
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Attend weekly site meetings 
Prepare observation reports 
Respond to R.F.1JR.F.C. 
Assist with evaluation of change order requests 
Review shop drawings and submittals 
Assist with payment review 
Prepare supplemental drawings as required 
Project punch list and assist with project close-out 

The above services can be provided for the following fee: 

Architectural 
Structural Engineer 
Electrical Engineer 
Mechanical/Plumbing Engineer 
Civil Engineering and Survey 
Cost Estimate 
Geotechnical Report 

Total 

$108,500 
$1 4,500 
$21,500 
$40,750 
$1 1,350 
$6,900 
$5,500 

$209,000 

We estimate that an allowance of $4000 should be budgeted for printing and 
duplication services. Additional services can be provided at our billable rates 
in effect at the time services are rendered (See attached Fee Schedule for 
our current rates.) 

EXCLUDED ITEMS 

Services other than identified above 
Construction Manager Services (available as an added service) 
Environmental studies 
Fire sprinkler drawings (design-bid) 
Interior design/decoration beyond basic materials and finishes 
Landscape and irrigation plans 
Signage 
Special inspections and testing 
Value engineering 
Government agency fees 
Reproductions 
Reimbursable expenses 

ASSUMPTIONS 

SCMTD will provide existing drawings/historical documents. 
SCMTD will provide Division I specifications. 
SCMTD will conduct formal construction Bid Procedures. 
SCMTD Project Manager will receive and coordinate reports and documents 
and will hire a construction manager for the project. 

1\43 
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AGREEMENT TERMS 

The following Terms and Conditions shall be incorporated into the 
architectural Fee Proposal and become effective upon proceeding with the 
Scope of Work. 

If the above meets with your approval, please sign both copies of this letter, 
initial the Terms and Conditions where indicated, and return one copy to this 
office. 

If you have any questions, please contact Ron Sessions at 831-421-0468 

Sincerely, Approved by: 

Ronald Sessions for 
Wald, Ruhnke, & Dost Architects, LLP Client 

RS/bl 

Attachment 
Date 
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Fee Schedule Effective .JIJIY 1, 2008 

Office Personnel Hourly Rates: 
Principals 
Project Architects/Managers 
Construction Managers 
Job Captains/Project Intern 
Interior Designers 
CAD Technicians 
Administrative Assistants 

Reimbursable Expenses: 
Travel 

Mi I e age 

In House Charges 
B 8 W  prints/copies - Letter/Legal 
B8W prints/copies - Ledger 
Color prints/copies - Letter/Legal 
Color prints/copies - Ledger 
Fax Charges 
Comb Binding 

Printing & Plotting 
Bond 17" X 22" 
Bond 24" X 36" 
Bond 30" X 42" 
Plots & Vellum 24" X 36" 
Plots 8 Vellum 30" X 42" 

Scanning 
8%" X 1 1 "  
1 1 " X  17" 
24" X 36" 
30" X 42" 
36" X 48" 

Presentation Boards 

Electronic Media 
CD 

Phone Calls 
Local 
Long Distance 

$1 75 
$125 - 145 
$120- 145 
$90 - 115 
$90 - 125 
$80 - 105 
$60 - 85 

$0.67 per mile 

$0.15 per page 
$0.50 per page 
9.75 each 
$ 1  50  each 
$0.50 per page 
$2.00 each 

$0.75 per sheet 
$2.00 per sheet 
$3.00 per sheet 
$3.00 per sheet 
$4.50 per sheet 

$2.00 per sheet 
$2.00 per sheet 
$4.00 per sheet 
$5.50 per sheet 
$8.00 per sheet 

$90 00 (+time) 

$5.00 each 

no charge 
$0.05 per minute 

Other Charqes 
Consultant charges are billed at cost, plus fifteen [ 15%) percent. 

Outside reproduction charges, government agency fees, postage, travel, and related 
reimbursable expenses are billed at actual face value of the invoice, plus fifteen ( 1  5%) 
percent. 

Additional Insured Endorsements for Comprehensive Liability are billed at $300 per 
endorsement per year billed at the time the endorsement is  initiated. 

Fees subject to change without notice 
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TERMS AND CONDITIONS 

AGREEMENT FOR ARCHITECTURAL SERVICES 

The following Terms and Conditions shall be incorporated into Wald Ruhnke & Dost Architects LLLP 
(WR&D) Fee Proposal and become effective upon proceeding with the Scope of Work: 

Definitions: The term "WR&D as used herein shall include Wald, Ruhnke & Dost Architects, LLP's 
employees, officers, directors, partners, agents, and consultants. The term "Client" as used herein shall 
include Client's employees, agents, consultants, subsidiaries, successors, and authorized assigns 

Independent Contractors: The relationship of WR&D, to Client shall at all times be that of an independent 
Contractor. WR&D shall not be liable for the acts of Client or its agents in performing Work, except to the 
extent of damages or injuries directly caused by WR&D or its agents 

Intended Beneficiaries WR&D's services and work product for the Project are intended for the sole benefit 
of Client and are not intended to create any third party rights or benefits except as expressly 
acknowledged by WR&D in writing 

Standard of Care: The services shall be performed in a manner consistent with that level of skill ordinarily 
exercised by other professional Architects for similar projects under similar circumstances, N o  other 
representations to the Client, express or implied, and no warranty or guarantee is included or intended in 
this Agreement or WR&Ds Work Product, opinion, or otherwise. Client understands and acknowledges 
that each project is different and there will always be revisions and clarifications in plans and specifications 
as a project proceeds which may have cost and schedule impacts Client will provide a reasonable 
contingency for such cost and schedule impacts. 

No Assiqnment: Client and WR&D have reached this Agreement based on their independent evaluations 
of one another and the Project Accordingly, neither party may assign any portion of this Agreement or 
any rights hereunder without the written consent of the other. 

Proiect Personnel: WR&D will propose to furnish or subcontract for specialist and architectural personnel 
for the performance of this work WR&D reserves the right to make necessary substitutions, adaptations, 
or part-time use of such individuals or others as required for the proper performance of work. 

Document Ownership: All tracings, calculations, and other original documents produced by WR&D for the 
Project ('WR&D's Work Product"), are instruments of services and shall remain the property of WR&D, 
except where by law or governmental requirement or prior agreement, all or some portion of WR&D's Work 
Product becomes property of the Client Upon payment of WR&D's fees and costs as provided in this 
Agreement, Client shall receive the limited right to use WR&D's Work Product solely for the specific project 
covered by this Agreement Where some ownership interest in WRD's Work Product is transferred to 
others, the use of such WR&D Work Product shall be limited to the Project and WR&D shall not be 
responsible for changes in or interpretation of such Work Product by others. 

Reduction in Services: WR&D's commitments as set forth in this Agreement are based on the expectation 
that all of the services described in this Agreement will be provided. In the event Client later elects to 
reduce WR&Ds scope of services, Client hereby agrees to release, hold harmless, defend, and indemnify 
WR&D from any and all claims, damages, losses, or costs associated with or arising out of such reduction 
in services 

U t i o n a l  Services: Should WR&D's original Scope of Work change, or additional services or other 
changes be requested by Client, a written request for additional services will be forwarded by WR&D to 
Client Client shall respond to the request for additional services within five business days. If Client does 
not respond in that time, WR&D may, at its sole discretion, notify Client that the additional services have 
been incorporated into the Agreement and proceed with the work as then amended. 

Terms and Conditions of Offer - 1 
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Additional services are those items which arise as a result of unforeseen circumstances during the design 
or construction phase of the project, those items which are not reasonably incidental to or specifically 
mentioned under the scope of proposed services outlined above, issues contrary to reasonable WR&D 
assumptions or Client changes in direction or approval All such additional services will be billed on a time 
and expense basis in accordance with WR&D's then prevailing Standard Billing Rates (current copy 
enclosed) or in accordance with separate fee arrangements 

The proposed fees do not include fees assessed by agencies as a result of obtaining information, plans, 
existing conditions, etc in order to accomplish the Scope of Work These will be considered reimbursable 
expenses should they occur 

These Terms and Conditions shall apply to all additional services provided by WR&D for Client as well as 
any other services provided by WR&D for the Project 

Alternative Desiqn Services: Requests by Client to redesign a previously approved design, or provide 
design alternatives for any purpose including. but not limited to, reduction in anticipated construction costs, 
the use of alternate materials, constructability issues to facilitate the contractor's means and methods, or 
schedule accommodations, shall be deemed beyond the Scope of Work and considered Alternative 
Design Services These services will be considered Additional Services should they occur and be billed on 
a time and expense basis in accordance with our prevailing Standard Billing Rates or in accordance with 
separate fee arrangemenls 

Inspection & Maintenance: Client and WR&D agree that inspection, maintenance, and normal repair are 
the exclusive obligation of the owner of a structure WR&D shall have no responsibility for the inspection, 
maintenance, and normal repair of any portion of the project, and shall have no financial or other 
responsibility for damages arising out of the failure to inspect, maintain, or repair the Project 

Prompt Payment: If the client fails to pay due amounts within fifty (50) calendar days of the date of the 
invoice, this shall constitute a Material Breach of the Agreement and WR&D may at any time, and without 
waiving any other claim against the Client and without incurring any liability whatever to the Client or 
others, suspend this Agreement, or terminate this Agreement The Client agrees to release WR&D from 
any consequences of such suspension or termination of services due to the Client's non-payment of 
WR&D's fees and to indemnify Architect from any claims arising therefrom Service charges of 1 5% per 
month shall accrue on all unpaid invoice amounts sixty (60) days after date of invoice unless prior 
arrangements have been made 

Disputed Invoices: If the Client objects to any portion of an invoice, the Client shall so notify, WR&D in 
writing within ten calendar days of receipt of such invoice. The Client shall identify the specific cause of the 
disagreement and shall pay when due that portion of the invoice not in dispute Service charges of 1.5% 
per month (18% annum) shall be paid by the Client on all disputed Invoiced amounts resolved in WRBD's 
favor and unpaid for more than sixty (60) calendar days afler date of submission 

WR&D's invoices shall not be subject to unilateral discounting or set-offs by the Client Client may not 
backcharge or withhold payment from WR&D as an offset to damages or construction costs except to the 
extent the fees at issue were deficient or negligent. Payment is due regardless of suspension or 
termination of the Agreement by either party 

~- Attorneys Fees: In the event legal action is necessary to enforce the payment provisions of this 
Agreement, WR&D shall be entitled to collect from the Client in addition to any judgment or settlement 
sums due, all attorney's fees, court costs up to a maximum of $50,000 and expenses incurred by WR&D in 
connection therewith and, in addition, the reasonable value of WR&D's time and expense spent in 
connection with such action, computed at WRBD's prevailing fee schedule and expense policies. All such 
claims shall be adjudicated in the County of Monterey, California 

Terms and Conditions of Offer - 2 
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Contractors & Subcontractors: Client recognizes that contractor and subcontractors will be in control of 
the Project site and exclusively responsible for construction means, methods, schedule, and jobsite safety 
Accordingly, Client shall require all contractors and subcontractors to defend, indemnify, and hold 
harmless Client and WR&D from any and all claims, losses, suits, damages, and liabilities, including 
attorneys' fees and costs, arising in any way from such contractors' or subcontractors' services or work 
product, except to the extent caused by WR&Ds sole negligence or willful misconduct In support of this 
obligation, Client shall require all contractors and subcontractors to include Client and WR&D as additional 
insureds under its insurance policies applicable to the Project WR&D shall not be responsible for 
damages, losses, costs, or claims caused by contractors or subcontractors, except only to the extent 
caused by WR&D's sole negligence 

Client Retained Consultants: Where Client has directly retained other consultants, Client agrees that it 
shall not seek to hold WR&D responsible for errors, omissions, or other wrongful acts of such other 
consultants except to the extent of WR&Ds proportionate responsibility for such claims, damages, or 
losses, or to the extent subconsultants' insurance and other resources are inadequate to respond to the 
claim Client shall also require all such consultants to appropriate professional and general liability 
insurance 

Client Provided Data: WR&D shall indicate to the Client the information needed for rendering of services 
hereunder The Client shall provide to WR&D such information as is available to the Client and the Client's 
consultants and contractors, and WR&D shall be entitled to rely upon the accuracy and completeness 
thereof. The Client recognizes that it is impossible for WR&D to assure the sufficiency of such information, 
either because it is impossible to verify, or because of errors or omissions which may have occurred in 
assembling the information the Client is providing. Accordingly, the Client waives any claim against WR&D 
and agrees to defend, indemnify and hold WR&D harmless from any claim or liability for injury or loss 
arising or allegedly arising from error, omissions or inaccuracies in documents or other information 
provided by the Client to WR&D 

In as much as the remodeling and/or rehabilitation of existing facilities requires that certain assumptions be 
made regarding existing conditions, and because some of these assumptions may not be verifiable without 
expending additional sums  of money, or destroying otherwise adequate or serviceable portions of the 
facility; the Clients agrees that, except for negligence on the part of WR&D. the Client shall hold harmless, 
indemnify and defend WR&D from and against any and all claims arising out of existing conditions in the 
facility. 

Cost Opinions: Opinions of probable construction cost, financial evaluations, feasibility studies, economic 
analyses of alternate solutions, and utilization considerations of operations and maintenance costs 
prepared by WR&D hereunder will be made on the basis of experience and qualifications and represent 
WRBD's judgment as an experienced and qualified design professional. It is recognized, however, that 
WR&D does not have control over the cost of labor, material, equipment or services furnished by others or 
other market conditions or contractor's methods of determining prices, and that any utilitarian evaluation of 
any facility to be constructed or work to be performed on the basis of the report of necessity be 
speculative. Accordingly. WR&D does not guarantee that proposals. bids, or actual costs will not vary from 
opinions, evaluations or studies submitted 

Construction Support. When applicable per the Scope of Work, Construction Support services performed 
by WR&D, whether of material or work, and whether performed prior to, during, or after completion of 
construction, shall be performed solely to the purpose of assisting in quality control and general 
conformance with contract drawing and specifications. By providing such services WR&D does not 
guarantee contractor's performance or the construction. Such services are not intended to create rights or 
benefits in the contractor These services shall be distinguished from inspection services which are 
furnished by others The furnishing of construction support services by WR&D shall not be construed as 
supervision of actual construction WR&D shall not be responsible for providing a safe place for the 
performance of work by contractors or contractor's employees or those of suppliers or subcontractors, or 
for access, visits, use, work, travel or occupancy by any person 

Terms and Conditions of Offer - 3 
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Submittal Review: When applicable per the Scope of Work, WR&D shall review and take appropriate 
action on shop drawings, product data samples and other submittals required by the Contract Documents 
Such review is not intended for the contractor's benefits or reliance and shall be solely for general 
conformance with the design concept and general compliance with the Contract Documents It shall not 
include review of quantities, dimensions, weights or gauges, fabrication process, construction methods, 
coordination with the work of other trades, or construction safety precautions. all of which are the sole 
responsibility of the contractor WR&D may rely on the representations of other professionals and suppliers 
included as a part of the submittal except to the extent WR&D has actual knowledge that it is incorrect. 
WR&D review shall be conducted with the reasonable promptness consistent with Sound professional 
practice Review of a specification item shall not indicate acceptance of an assembly of which the item is a 
component. WR&D shall not be required to review and shall not be responsible for any deviations from the 
Contract Documents not clearly noted by the contractor, nor shall WR&D be required to review partial 
submission or those for which submissions for correlated items have not been received 

Construction Observation: When applicable per the Scope of Work, WR&D shall visit the site at 
contractually agreed to intervals, or as otherwise requested and agreed to in writing by the Client and 
WRBD. in order to observe the progress and quality of the Work completed by the Contractor Such visits 
and observation are not intended to be an exhaustive check or a detailed inspection of the Contractor's 
work but rather are to allow WR&D, as an experienced professional, to become generally familiar with the 
Work in progress and to determine, in general, if the Work is proceeding in accordance with the Contract 
Documents 

Such visits and observations are provided as part of the service to the client and are not intended for the 
contractors' benefit or reliance Based on this general observation, WR&D shall keep the Client informed 
about the progress of the Work and shall endeavor to protect the Client against deficiencies in the Work. If 
the Client desires more extensive project observation or fulltime project representation, the Client shall 
request that such services be provided by WR&D as Additional Services in accordance with the terms of 
this Agreement 

WR&D shall not supervise. direct or have control over the Contractor's work nor have any responsibility for 
the construction means, methods, techniques, sequences or procedures selected by the Contractor, nor 
for the Contractor's safety precautions or programs in connection with the Work These rights and 
responsibilities are solely those of the Contractor in accordance with the Contract Documents 

WR&D shall not be responsible for any acts or omissions of the Contractor, subcontractor, any entity 
performing any portions of the Work, or any agents or employees of any of them WR&D does not 
guarantee the performance of the Contractor and shall not be responsible for the Contractor's failure to 
perform its Work in accordance with the Contract Documents or any applicable laws, codes, rules or 
regulations 

Asbestos and Toxins; WR&D shall have no responsibility for the discovery, presence, handling, removal or 
disposal or, or exposure of persons to hazardous materials in any form at the project site, including, but not 
limited to asbestos, asbestos products, PCB's or other toxic substances 

Delays: WR&D agrees to put forth its professional efforts to perform its services in a manner consistent 
with the agreed upon schedule However, the Client understands that WR&D's performance must be 
governed by sound architectural practices Additionally, WR&D is not responsible for delays in Client 
planning or construction schedules, failure of Client to furnish timely information or documents, or to 
approve or disapprove WR&D work promptly, by reason of delay or faulty performance by Client, other 
contractors or governmental agencies, or any other causes beyond WR&D reasonable control 

Suspension of Services: In the event of suspension of work on the project, in excess of 50 days, for any 
reason, Client will be subject to a remobilization fee to reengage team members on the project. This 
remobilization fee will be equal to twenty percent of the remaining fee on the contract. 

Termination of Services: Either WR&D or Client may terminate this Agreement at any time with or without 
cause upon giving the other party ten ( I O )  calendar days prior written notice Upon such termination, 
WR&D shall submit a request for payment for all services rendered and all cost incurred up to the date of 
termination. The Client shall, within ten ( I O )  days of receiving WR&D's request for payment pay WR&D 
unpaid costs in accordance with the compensation provisions of the Agreement 

Terms and Conditions of Offer - 4 
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- Indemnification: The Client shall indemnify, defend and hold WR&D harmless from all claims, damages, 
losses and expenses (including reasonable attorney’s fees) resulting the Project, except to the extent such 
claim, damage, loss or expense is caused by the negligent act, omission, andlor strict liability of WR&D, 
anyone directly or indirectly employed by WR&D or anyone for whose acts WR&D may be liable 

____ Mediation: All claims and disputes regarding this agreement shall be submitted to non-binding mediation 
under the auspices of a mediation service experienced in construction claims prior to initiation of any 
lawsuit or other litigation unless the parties mutually agree otherwise The cost of said mediation shall be 
split equally between the parties Mediation arising out of or relating to this agreement may include, by 
consolidation, joinder or in any voluntary manner, any additional person not a party to this agreement by 
mutual agreement of the parties. 

Any consent to mediation involving an additional person or persons shall not constitute consent to mediate 
any dispute not described therein, This agreement to mediate and any agreement to mediate with any 
additional person or persons duly consented to be the parties to this agreement shall be specifically 
enforceable under the prevailing law of the jurisdiction in which this agreement was signed 

Arbitration: At the option of WR&D, any dispute arising under this agreement or arising from performance 
of services under this agreement shall be submitted to arbitration, and such arbitration shall be governed 
by the provision of the California Arbitration Act. 

Risk Allocation: In recognition of the relative risks, rewards and benefits of the project to both the Client 
and WR&D. the risks have been allocated such that the Client agrees, to the fullest extent permitted by 
law, to limit the liability of WRBD, its employees and consultants, to the Client and all others for any and all 
injuries, claims, losses, expenses, damages or claim expenses, including attorneys’ fees and costs and 
expert witness fees and costs, arising out of this Agreement or the Project so that the total aggregate 
liability of WR&D to the Client and all others shall not exceed Architect‘s total fees for this project It is 
intended that this limitation apply to any and all liability or cause of action however alleged or arising, 
unless otherwise prohibited by law Such causes include, but are not limited to, WR&D’s negligence, 
errors, omissions, strict liability, breach of contract, or breach of warranty 

Consecluential Damages. In no event shall WR&D be liable for consequential damages, including, without 
limitation, loss of use or loss of profits, incurred by Client, regardless of whether such claim is based upon 
alleged breach of contract, willful misconduct or negligent act or omission, whether professional or 
nonprofessional 

Time Limits of Recovery: All legal actions by either party against the other for breach of this agreement, or 
for the failure to perform in accordance with the applicable standard of care, however denominated, that 
are essentially based upon such breach or failure shall be barred one (1) year from the time claimant knew 
or should have known of its claim, but, in any event not later than two (2) years from the substantial 
completion of Architect’s services 

Work Product: WR&D shall have no responsibility for any consequences resulting from a modification to or 
use of his work product not contemplated by this Agreement or approved in writing by the WR&D 

- Successors and Assiqns: This Agreement shall inure to the benefit of and shall be binding upon each of 
the parties hereto and such parties, partners, successors, executors, administrators and authorized 
assigns. 

Restriction of Use: WRBD’s opinions and reports are made for the sole use of the Client, They are not to 
be provided to any person or entity without express written consent of WR&D and shall not be mentioned, 
communicated, disclosed or referred to in any offering, circular, loan application, or real estate sales 
transaction without the express written authorization of WR&D Client shall defend, indemnify and hold 
harmless WR&D and its employees. from and against any and all claims prosecuted by, or damages or 
liability owed to any person or entity relying upon the reports or opinions of WR&D unless WR&D expressly 
authorized, in writing, the distribution of such reports or opinions to such person or entity 

Terms and Conditions of Offer - 5 
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Any person or entity provided with the opinions or report of WR&D shall, as a condition to receiving such 
opinions or report agree to be bound to the limitation of liability and indemnity provisions of the Agreement 
such that the aggregate liability of Architect to Client and to such person or entity receiving WR&D’s 
opinions or reports, shall not exceed the amount set forth under the Risk Allocation Paragraph 

Entire Aqreement: This Agreement contains all terms and conditions agreed on by the parties hereto, and 
no other agreements, oral or otherwise, regarding the subject matter of this Agreement shall be deemed to 
exist or bind any of the parties hereto 

Modifications: No change, modification, or amendment to this Agreement will be valid unless agreed lo by 
both of the parties hereto in writing. 

Severability Any provision or part of this agreement held to be void or unenforceable under any law shall 
be deemed stricken and all remaining provisions shall continue to be binding upon the parties 

Terms and Conditions of Offer - 6 
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