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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
May 25, 2007 (Fourth Friday of Each Month) 

*CAPITOLA CITY COUNCIL CHAMBERS* 
420 Capitola Avenue 

Capitola, CA  95010 
9:00 a.m. – 12:00 noon 

 
  

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 
 

NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 

a. Joshua W. Shaw, Shaw / Yoder, Inc. Re: Governor’s Budget 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF APRIL 13 & 27, 2006 
 
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

APRIL 2007 
  

5-3. CONSIDERATION OF TORT CLAIMS:  
DENY THE CLAIM OF JARED DOWNWARD, CLAIM #07-0014 
 

5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 
MAY 16, 2007 AND MINUTES OF APRIL 18, 2007  
 

5-5. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JANUARY 2007 
 
5-6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF FEBRUARY 2007 
 

5-7. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 
UPDATE FOR MONTH OF MARCH 2007 
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5-8. ACCEPT AND FILE METROBASE STATUS REPORT 

 
5-9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT RENEWAL WITH NATIONWIDE AUCTION SERVICES FOR 
AUCTIONEER SERVICES 
 

5-10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH FOLGER GRAPHICS FOR GRAPHIC DESIGN 
SERVICES FOR HEADWAYS 

 
5-11. CONSIDERATION OF ON TIME PERFORMANCE STANDARDS FOR METRO 

PARACRUZ AND PEER ADA PARATRANSIT SERVICES 
 
5-12. CONSIDERATION OF AMENDING THE MAC BYLAWS TO MODIFY SECTION 3.3 

TO REQUIRE THAT MAC MEMBERS NOTIFY METRO BY NOON (12:00) OF THE 
DAY OF THE MEETING IF THEY KNOW AT THAT TIME THAT THEY ARE GOING 
TO BE ABSENT 

 
5-13. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 

APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE APRIL 2007 MEETING(S) 

 
5-14. ACCEPT AND FILE APRIL 2007 RIDERSHIP REPORT 

 
REGULAR AGENDA 

 
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: None 

 
7. CONSIDERATION OF APPROVAL OF A RESOLUTION MODIFYING SANTA CRUZ 

METRO’S BYLAWS INCLUDING REFORMATTING THE REGULAR BOARD 
MEETINGS, AND ADDING LANGUAGE TO REQUIRE DIRECTORS TO FOLLOW 
CALIFORNIA LAW RE CONFLICTS OF INTEREST AND OTHER MINOR 
CHANGES 
Presented By: Margaret Gallagher, District Counsel 

 
8. PUBLIC HEARING: CONSIDERATION OF MODIFICATIONS TO METRO’S 

PARACRUZ ELIGIBILITY AND APPEALS PROCESS REGULATION TO CONFORM 
THE REGULATION WITH THE ACTUAL PRACTICES, SUBSTITUTE MAC, 
INSTEAD OF MASTF, AS AN APPOINTING AUTHORITY TO THE APPEALS 
PANEL AND OTHER CHANGES 
Presented By: Margaret Gallagher, District Counsel 

 PUBLIC HEARING WILL TAKE PLACE AT 9:00 AM 
 
9. CONSIDERATION OF REQUEST FOR SHUTTLE SERVICE RECEIVED FROM 

THE CITY OF WATSONVILLE FOR THE SANTA CRUZ COUNTY FAIR 
Presented By: Leslie R. White, General Manager 
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10. CONSIDERATION OF AN AMENDMENT TO THE CONTRACT WITH RNL DESIGN, 
INC. IN THE AMOUNT OF $52,888.00 FOR THE SERVICES OF COTTON, SHIRES 
& ASSOCIATES TO PROVIDE GEOTECHNICAL CONSTRUCTION OBSERVATION 
AND TESTING FOR THE MAINTENANCE BUILDING CONSTRUCTION OF THE 
METROBASE PROJECT 
Presented By: Frank Cheng, Project Manager 
 

11. CONSIDERATION OF THE IMPACT OF THE GOVERNOR’S PROPOSED FY 2008 
BUDGET ON METRO PROJECTS AND SERVICES  
Presented By: Leslie R. White, General Manager 
 

12. CONSIDERATION OF EXTENDING THE MEMORANDUM OF UNDERSTANDING 
FOR THE OPERATION OF THE HIGHWAY 17 EXPRESS THROUGH JULY 31, 
2007 UNDER THE CURRENT TERMS AND CONDITIONS 
Presented By: Leslie R. White, General Manager 
 

13. CONSIDERATION OF THE CESSATION OF PARACRUZ SERVICE IN THE 
LOMPICO AREA WHEN THE ROUTE #33 IS DISCONTINUED FOR THE SUMMER 
Presented By: Leslie R. White, General Manager 
 

14. PUBLIC HEARING ON FY 2008 DRAFT FINAL BUDGET 
Presented By: Elisabeth Ross, Finance Manager Advisor 
PUBLIC HEARING WILL TAKE PLACE AT 9:00 AM 
 

15. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 

16. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 

 
1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

(Pursuant to Government Code Section 54957) 
 
 Title: General Manager 
 

SECTION III:  RECONVENE TO OPEN SESSION 
 
17. REPORT OF CLOSED SESSION 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
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When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The Capitola City Council Chambers is located in an accessible facility.  Any person who 
requires an accommodation or an auxiliary aid or service to participate in the meeting, 
please contact Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board 
of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting METRO regarding special requirements to participate in the Board meeting.  A 
Spanish Language Interpreter will be available during "Oral Communications" and for any 
other agenda item for which these services are needed.  This meeting will be cablecast live 
on Charter Communications on Channel 8 in the Capitola area.  Community Television of 
Santa Cruz County will replay it County-wide on Friday, June 1st and Friday, June 16th at 
7:00 p.m. on Comcast Channel 26 and also on Charter Channel 72. 



SHAW /YODER,inc. 
L E G I S L A ?  I V E  A D V O C A C Y  

May 14t11, 2007 

To: Members of the Santa Cruz Metropolitan Transit District (SCMTD) Board 

Fm: Joshua W. Shaw, Partner, Shaw / Yoder, Inc. 
Gus Khouri, Legislative Advocate, Shaw / Yoder, Inc. 

KE: MAY REVISION TO THE GOVERNOR’S PROPOSED 2007-08 BUDGET 
- TRANSIT IMPACT 

-I_ -- 
On May 14th, Governor SchGzenegger unveiled his May Revisions to the proposed 
State Budget for 2007-08. The following are the highlights of the changes from the 
January 1 Ofh proposal. 

We will work with the Santa Cruz Metropolitan Transit District staff to determine the 
exact impact. 

The Governor adds $3.8 billion of appropriations from Proposition 1B over the next three 
years, an increase froin the January loih proposal of $7.7 billion to $1 1.5 billion: 

Retains the “$600 million of PTMISEA transit capital funds” supplants PTA 
cuts.” 

Adds $187 million from the intercity rail pot of the $400 million in PTMISEA 
dedicated to intercity rail. 

Adds $177.6 million transportation bond funds to establish two homeland 
security grant programs: 

o $76.1 million for the Port Security Grant Program to be allocated to 
various ports in California to purchase equipment in order to prevent and 
respond to acts of terrorism. 

o $101.5 million for the Transit Security Grant program to be allocated to 
various mass transit systems to purchase security equipment. Funds would 
come from the Transit System Safety, Security & Disaster Response 
Account (’I’S SRA). 

$1 11 million (from $ 1  billion pot within Prop IB) to implement the Trade 
Corridor Emission Reduction Incentive Program. 



Spillovcr Revenue 

Projected increase in “spillover” funding is $210 million: 

$200 million is dedicated to the Current Fiscal Year (2006-07) home-to-school 
transportation, for General Fund savings. The PTA is to reimburse the General 
Fund for home-to-school expenditures in order to protect Proposition 98 
guarantee for school funding. Consequently, the May Revision would increase 
spillover diversions from $617 million as proposed in January, to $817 
million!! 

$10 million is dedicated to Budget Year (2007-08) which is split 50/50 between 
STA and PTA-STIP side of the PTA. With the additional spillover and an 
increase of the sales tax on diesel ($28 million), the State Transit Assistance 
(STA) Program would grow from $185 million to $206 million. 

In other words, of the $21 0 million that should be dedicated to transit under current law, 
the Governor is proposing that transit will receive only 4.75%, and the bulk would be 
diverted to non-transit General Fund expenditures. 

The projected 2008-09 spillover total is $935 million. 

Public Transportation Account 

The following changes have been made to the PTA from January 10th: 

The budget increases the diversion of public transit dollars from $1.1 1 1 billion to 
$1.3 1 1 billion. 
The budget cuts $800 million designated for existing transit capital projects. This 
is an additional $100 million cut from January due to the increase of spillover 
dollars. 
The budget reduces 2007-08 State Transit Assistance (STA) Program funding by 
$5 16 million compared to current law (i.e. taking into account the $5  million add- 
back). 
The budget breaks faith with the voters by supplanting existing transit capital 
funding with Proposition 1B funds. The public voted for the proposition in 
anticipation of new transit services! 
Maintains $69 million ffom the Public Transportation Account for capital 
investment in transit projects in 2007-08. This was the balance left over after the 
$1.1 1 1 billion raid. 

Attached to this memo is a chart that compares the Governor’s January 1 Ofh proposal to the May 
Revision. We’ll provide more details as they become available. Please contact us at (916) 446-4656 if 
you have questions, or email us at Josh@;shawyoder.org or Gus@,shawyoder.org 

mailto:Josh@;shawyoder.org
mailto:Gus@,shawyoder.org


Revenue 

cuts 

Impact 

Proposal 
Spillover 

PTA-STTP (capital 
side of PTA) 
Non-Article XIX 
funds 
Home-to-School 
Funding 

Bond Debt 
Repayment 

Regional 
Occupational Center 
Funding 
Proposition 1B 

State Transit 
Assistance (STA) 
Account 

PTA-STLP 

Comparison Chart: 
2007-08 January loth Budget Proposal vs. May Revise 

January 10th 
Diverts $617 million from PTA 

Diverts $494 million from PTA 

Diverts $80 million to Caltrans in order to fund SHOPP 
nromam. 
Uses $627 million of the diversion to make PTA responsible for 
funding the home-to-school program. This is a proposed 
permanent shift and ongoing obligation of the PTA. 
Uses $340 million of the diversion to pay for transportation- 
related general obligation bond debt service (Propositions 108, 
116 and 192). This is a proposed one-time shift. 
Uses $144 million of the diversion to fund costs for shuttle 
programs serving developmentally disabled clients of regional 
centers. This is a proposed one-time shift. 
Proposes to supulant over $700 million in PTA capital raids 
with $600 million from PTMISEA pot within Prop 1B. 

Current law would allocate $596 million to the STA program. 
The January 10'" proposal leaves only $185 million, which is a 
70% cut. 

$700 million would be cut from this side of the PTA Account. 
The total raid on the PTA is $1.111 Billion 

May Revise 
Spillover estimates increased by $210 million, for a total of 
$827 million for FY 07-08. Governor retains prior 
diversions ($61 7 mil1ion)and takes additional $200 million 
for total of $817 million leaving only $10 million for STA. 
Spillover projected to be $935 million in FY 08-09 
Retains prior diversions ($494 million) 
~~~ ~ 

Retains prior diversion ($80 million) 

Retains prior diversion ($627 million) and uses an additional 
$200 million of new spillover dollars to reimburse home- 
to-school for the current fiscal year (FY 06-07) 
Retains prior diversion. 

Retains prior diversion 

4dds $190 million (out of $400 million intercity rail pot) 
Tom PTMISEA funds within Prop 1B for intercity rail 
xojects. Adds $177.6 million in transit security funds. 
9dditional $200 million spillover diversion means STA 
oses an additional $100 million for a total loss of $516 
nillion Remaining spillover and sales tax on diesel means 
$TA receives $206 million. 
'TA-STIP loses an additional $100 inillion from additional 
liversion, meaning an $800 million cut. The total raid on 
he PTA is $1.311 billion. 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes- Board of Directors April 13, 2007 

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on 
Friday, April 13, 2007 at the District’s Administrative Office, 370 Encinal Street, Santa Cruz, CA. 

Vice-Chair Beautz called the meeting to order at 9:05 a.m. 

SECTION 1: OPEN SESSION 

I. ROLL CALL: 
\ ‘  

\ 

DIRECTORS PRESENT DIRECTORS ABSENT 

Michelle Hinkle Mike Rotkin \ \  

Pat Spence \ 

Dene Bustichi \ Jan Beautz 
Donald Hagen Emib Reilly 

Kirby Nicol Mark Stohe 
Dale Skillicorn 

Marcela Tavantzis \ \  

Ex-Officio Donna Blitzer \ 

, \  

\ \  

\ 

\ 

STAFF PRESENT \ 

Ciro Aguirre, Operations Manager Ferrick, Base Superintendent 
Angel hitken, Finance Manager Steve Pa ulso n , Pa rat ra nsi t Ad m in i st rat0 r 
Frank Cheng, MetroBase Project Manager Tom ickel, Maintenance Manager 
Mark Dorfman, Assistant General Manager 

\ \ 

\ ‘x 
\ 
\ \ 

EMPLOYE~SAND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT 

\ 

Jim Burr, City of SC\Transportation Manager 
Sandra Lipperd, UTU \, Bob Yount, MAC 
Paul Marcelin-Sampson, MAC 

Ian McFadden, Transit Planner 

, ,  

2. ORAL AND WRITTEN COMMUNICATION 

Written: 
a. Jeffrey D. Bukowski, Stevens & Lee Re: RTCC Minutes Corrections 
b. City of Capitola RDA Re: Public Hearing Notice 

Regarding Item #2-a, Mark Dorfman explained that this letter is included in the Board Packet only 
because it was addressed to the Board Chair, rather than the General Manager. 
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E: 
Paul Marcelin-Sampson reported on the recent TFTF meetings and requested the commitment of 
the Board to send a letter to the TFTF in support of a funding allocation of $90 million for fixed 
route service and $69 million specifically for ADA Paratransit service. Mr. Marcelin-Sampson 
distributed a ParaCruz Projections chart, which is attached to the file copy of these minutes. 

3. 

Sandra Lipperd, UTU, reported that due to a recent incident, the union is requesting that the 
Board notify their local emergency response agencies to explain that assistance is needed when 
emergency messages are communicated on bus headsigns. 

4. 

A Revised Staff Report for item #IO and a written communication and Revised Attachmen('C for 

LABOR ORGANIZATION COMM U NlCATlONS 

, '\ 

ADDITIONAL DOCUMENTATION TO SUPPORT EXIS,TING AGENDA ITEMS, 
\ 

Item # I  1 were distributed at today's meeting. '\ 

\ '\ 

\ 

, /  

CONSEN?AGENDA 
\ 

5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS F ~ R  THE MONTH OF 
\ '  MARCH 2007 \ \  

/\ 
/ 

Mark Dorfman responded to Director Nicol's inquiry re 
for hotel accommodations for a h  employee to attend a 
#21420 was for the 10% retainage of the MetroBase 

the following checks: #21419 was 
e softhare user conference; check 
ion payment for West Bay Builders. 

/ ,  

5-2. 

Director Nicol asked if the bus had in fact not arrived, as claimed. Ciro Aguirre and Mary Ferrick 
explained that the bus was an hourJate after an unexpected re-routing due to road closures in 
San Jose, which was not communicated to METRO in advance. The claimant was notified and 
aware of the re-route, but had not expected to wait so long. 

\ '  
5-3. ACCEPT AND FILE METROBASE STATUS REPORT 

\ 

\ '  No questions or comments. 
, 

5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 
APRIL 18,2007 (No Minutes: no February or March meetings due to lack of quorum) 

Director Hagen reported that MAC has had trouble reaching a quorum since he was a member 
prior to being appointed to the Board in January 2007. 

There was a discussion about vacancies and Bob Yount commented that he is very unhappy with 
the members not keeping their commitment to MAC and that this issue is on the current MAC 
Agenda as a high priority. 
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Paul Marcelin-Sampson offered to take Director Reilly's appointee vacancy to represent Santa 
Cruz, and then Director Nicol could appoint a Capitola representative. 

5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH 
OF JANUARY 2007 

, 
No questions or comments. 

5-6. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE 
1 ,  

FOR MONTH OF FEBRUARY 2007 \ \  

/ \ 
\ 

Director Nicol asked about the decrease in ridership. Mark Dorfman replied that staff'is not sure 
of the reason for the slight decrease, but that revenue had gone up due to the built in cost of living 
increase. \, \ \ \ 

\\ '\ 
\ i  

'\ ' 

, 

, 

No questions or comments. 

\ 
\ '  \ '  

Mark Dotfman reported that this is an'annual assessment from the City of Santa Cruz for the two 
properties METRO owns on Pacific Avenue and, it funds the Downtown Host Program. 

\ 

REGULAR AGENDA 

CONSIDERATION OF APPROVAL OF A RESOLUTION MODIFYING SANTA CRUZ 
, 

7. 
METRO'S BYLAWS INCLUDING REFORMATTING THE REGULAR BOARD 
MEETINGS, AND ADDING LANGUAGE TO REQUIRE DIRECTORS TO FOLLOW 
CALIFORNIA LAW RE CONFLICTS OF INTEREST AND OTHER MINOR CHANGES 

Discussion: 

Director Hagen stated that as a former member of each group, he feels that MAC is a 190% 
improvement over MASTF. 
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Chair Tavantzis stated that she was fine with all of it, but everyone needs to reach a point of being 
really comfortable with the Agenda format. Chair Tavantzis stated that the format of today’s 
Agenda was a perfect example because the action items for today are listed last, so when you 
delete them, you don’t have to renumber the other items. 

Chair Tavantzis stated that one thing that may cause confusion in the sample Agenda is that the 
preliminary Consent Agenda for the following meeting is numbered exactly the same as the action 
Consent Agenda for the current date: #5-1, 5-2, etc. Chair Tavantzis asked the Board to what 
extent the Consent Agenda for the next meeting needed to be reviewed? By definition, the 
Consent Agenda for the Znd meeting may not need a workshop review, which would solve the 
whole numbering issue. Chair Tavantzis is willing to try any proposal that staff pe ls  comfortable 
with, and since the Bylaws don’t address the format of the Agepda, the Board can approve the 
whole concept of having two meetings, but remain flexible trying the new Agenda>ormat for a few 
months expecting to revisit the issue in six months. Chair TaGantzis stat that using the,same 

Vice Chair Beautz questioned why the Consent Agenda was numbered the way it is rather than /’ 

whole numbers. 

Chair Tavantzis stated she agrees with the Resol 
two separate meetings \ 

Director Spence asked about how items for the secon ould be inserted’in the binders 
without getting them mixed up with the items acted up t meeting since they are 
numbered the same. Vice C’air,Beautz and Ma ed that after the first meeting, 
the Board would leave their binders with staff, w re and deliver them prior to the 
next meeting. Director Spence suggested two sets of dividers in the binders, one for each 
meeting, because sometimes she likes to keep information to review items after they are acted 
upon at the first meeting. Mark Dorfman explained that ultimately, there would be two stand-alone 
separate meetings’.\ Director Spence also asked about how someone would comment on a first 
meeting item at the second meeting ahd Vice Chair Beautz clarified that they wouldn’t be able to - 

Ian McFadden, SEA, urgeathe Board to give the’Agenda format careful consideration prior to 
making any changes because it would be problematic to have a format keep changing that the 
public is trying to follow as well. 

Director Spence requested that all contract renewal Staff Reports should include the dollar 
amount. 

numbers works for the Regular Agenda, but not the Consent Agenda. \ \ 
\ 

\ ‘  \ \ ‘  

\ /  
‘ /  

\ 

d that the Board is heading towards 
\ ‘  

\ ’  

the item would be gone. \ ‘  

‘ /  
/ 

\ \  

Chair Tavantzis asked the Board how important it is to review the Consent Agenda for the second 
meeting at the first meeting. Vice Chair Beautz replied that it depends on the items and 
sometimes the Board wants more information, which is why it went to the current meeting format 
of the first meeting being a workshop. 

Chair Tavantzis suggested not having Consent Agenda action at the first meeting, rather the 
entire Consent Agenda could be just reviewed at the first meeting for action at the second. Any 
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items needing action at the first meeting would be at the end of the Regular Agenda so the 
numbers go away and new ones can be added. If something that is normally on Consent needs 
action at the first meeting, it would now go at the end of the Regular Agenda. Vice Chair Beautz 
agreed. 

Mark Dorfman pointed out that there would be some items listed on the Consent Agenda without 
back-up, and if that was acceptable, the Board could do that. Chair Tavantzisstated that those 
items would have the statement that they would be included in the next packet, just like before, 
which would allow the Board to review the Consent Agenda without approvinb anything, not mess 
up the numbering and it would make the Agenda cleaner for the public. Director Beautz stated 
that this is a little different than what the Board first started commenting on an‘d,Mark Dorfman 
agreed that this would ultimately lead to two separate meetings, 

Chair Tavantzis clarified her idea of a new format: looking at the mock-up Agenda -‘\ ‘ 
the Consent Agenda would be continued including the second meeting i&ms with no actbn,, the 
Regular Agenda would start with the recognition of employees and at the 
would be the action items for the first meeting wh&h would drop off and n 
without affecting the numbering system, and that would not be confusing. Regular items for V;f7ich 
there is no staff report would not be listed; they ca qdded at the end for the second meetihg. 

Chair Tavantzis and Vice Chair Beautz agreed th s that had to be apprcyed at the first 
meeting would be put at the end of the Regular Agenda. Chair Tavantzis clarified,that items will no 
longer be moved from Regular to Consent and the sec Agenda will not say “item deleted, 
action taken at the last meeting’’ because they will alw be’the last numbers, and that Consent 
Agenda items not ready can be listed on the first Agenda, but that is no1,‘t.necessat-y for the Regular 
Agenda. Mark Dorfman clarified that what may be confusing people is ?hat all of the Consent 
items listed on the preliminary Consent Agenda for the second meeting on Attachment 7a, are all 
items that staff reports were not ready. ‘Mr. Dorfman clarified t h d h e  Board is requesting that all 
items without staff reports should still be added to the Consent Agenda with the statement that the 
staff report is not there, and the rest stays‘as shown here. Chair Tavantzis agreed, saying it is 
back-pedaling, and Vice Chair Beautz added that the Board needs to get their packets in a timely 
manner and not two days before the meeting.‘ Mark Dorfman said that staff could change the 
packet schedule. 

8. 

\ 

\ 

is meeting, 
could be added‘ 

\ ‘\ 

CONSIDERATION OF MODIFICATIONS TO METRO’S PARACRUZ ELIGIBILITY AND 
APPEALS PROCESS REGULATION TO CONFORM THE REGULATION WITH THE 
ACTUAL PRACTICES, SUBSTITUTE MAC, INSTEAD OF MASTF, AS AN APPOINTING 
AUTHORITY TO THE APPEALS PANEL AND OTHER CHANGES 

Discussion: 

Chair Tavantzis reported that she had received a voicemail from Clay Kempf indicating that E&D 
TAC had not had any opportunity to provide input on the proposed changes to the appeal 
process. Vice Chair Beautz explained that there had been a huge discussion about who would be 
in charge of this and unless somebody has a stake in the financing, they should not be making 
decisions. 
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Mark Dorfman explained these changes are mostly clarifications, for example, MASTF is no 
longer an appointing authority, “METRO” has been corrected throughout the document, there is 
some clarification about the duties of the people involved, and the biggest change being the 
clarification that although an applicant who has been denied eligibility may have a representative, 
they must attend the appeal hearing themselves. 

Director Spence asked to what extent the wording in the ParaCruz Guide, which is the Paratransit 
Plan, should coordinate with the wording of the Regulation. Director Spence pointed out several 
inconsistencies and questioned if METRO wanted to change the ParaCruz Guide already. Mark 
Dorfman and Vice Chair Beautz stated that the Guide would need to be updated to reflect 
accurate information. Director Spence stated that she would be willjng to address her concerns 
with Ciro Aguirre and Steve Paulson so they can pass them on,the Margaret Gallqgher. Vice 
Chair Jan Beautz and Mark Dorfman said that Ms. Gallagher could call Director Spen‘ce to discuss 
her concerns. Director Spence stated that she doesn’t need fo call because this is too Ruth for 
Director Spence to write down. Mr. Dorman and Vice Chair Beautz sugg?ested that Di?ector, 
Spence leave her marked-up notes for Ms. Gallagher. Director Spence que‘stioned whether Ms. 
Gallagher could read it and if Director Spence gave up her copy, what would she read? Mark 
Dorfman offered to make another copy. \ / 

‘ ,  
/, 

/ 

Director Nicol agreed that inconsistencies should be corrected. 
\ 

\ 

Bob Yount stated that when E&D I A C  had a chance 
not one member had even read it; they had no corn 
personally, he does not care what E&D TAC has to 

Paul Marcelin-Sampson agreed with Mr. Yount and 
and the materials that she distributes for E&D TAC have started calling E&D TAC the ADA 
Paratransit Advisory Committee, among other thihgs, although METRO has recently modified its 
Bylaws to include removing MASTF and identify MAC as the one official advisory group for all 
METRO’S programs, including fixed route and Paratransit and MAC is scheduled to review this 
issue next week. ML Marcelin-Sampson urged t te  Board to consider prior to approving at the 
next meeting whether Sections 3.12 & 3\13 on page #8a.4 remove METRO’S right to recertifL 
individuals. \ \ 

Chair Tavantzis requested that Mark Dorfman pass this on to Margaret Gallagher to be 
addressed. \ 

Director Spence commented that doesn’t really spell out here that if somehow ParaCruz finds out 
that someone is no longer eligible when they are sent the letter after three years, this is talking 
about having them recertify at that point. 

ent Qn the Paratransif Users Guide, 
didn’t care. Mr. Yount stated that 
articularly Clay Kempf. 

at Karena Pushnik of the SCCRTC 

/ 
\ 

\ \  

Mark Dorfman explained that this is when a person who has been on for three years comes up for 
renewal and nothing has changed; they are defacto assumed to be eligible. In order to avoid 
discrimination, that was what the Board directed staff to do when the program was originally 
developed, thereby avoiding situations such an elderly person in a wheelchair having to come in 
again for recertification when they can simply get a letter to submit back to METRO stating their 
condition has not changed. 
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Director Spence stated that she thought this addressed when a person sends the letter back in 
stating their condition had not changed, when in fact it has and they are more independent than 
before. Mark Dorfman stated that verifiable information would be for example: if the driver reports 
that they were in a wheelchair previously and now no longer are. 

Mr. Marcelin-Sampson suggested that the Board may wish to consider random sampling for 
recertification. Director Hagen suggested that METRO review the conditional eligibility of 
individuals. 

Sandra Lipperd, UTU, expressed concern that a Paratransit Operator's job is to,tr+nsport and not 
to assess a passenger's eligibility. Mark Dorfman explained that the example he gave was 
specifically regarding a very evident situation in which an operator would be expectin0 a 
passenger in a wheelchair and they are not in wheelchair, METRO needs to know bkcause that 

Director Nicol stated that he feels it is critical for METRO to tap into its best'knowledge souke, 
and no one knows more about the operation of thesystem than th8 operators themselves. 
Director Nicol said that if something is wrong out t doesn't look'quite right, there needs to 
be a system whereby that information gets into t s to look into the jssues. Sandra 
Lipperd replied that METRO currently has that p 
eligibility is concerned. \ 

9. CONSIDERATION OF' DIRECTINGSTA NTIFY TRANSIT SYSTEMS 

I \ '\ 

affects the capacity of the vehicle, which may not be able to carry them now. 
\ \  

\ 
\ 

' /  

e issue as far as 
\ 

\ 

le service and is in 
need of a trolley. Director Nicol proposed that Capitola could subsidize the service and stated that 
Capitola needs a better way to link its three commercial areas: 4ISt Avenue, the Village and the 
Bay Avenue corridor. Mark Dotfman.offered to meet with Director Nicol on the financial feasibility 
of this proposal. , , , \ ,' 

I 0. CONSIDERATION OF INCREASING LIABILITY INSURANCE TO $30 MILLION 

Mark Dorfman gave a PowerPoint presentation on the California Transit Insurance Pool (CalTIP), 
which is a self-insurance program for approximately 35 public transit operators in California. 

The program currently allows mehber agencies to purchase liability insurance up to $20 million of 
coverage and have various dedukible levels. METRO has a $200,000 deductible, which allows it 
to essentially remain self-insured up to $200,000. 

Staff is not recommending that the Board increase the liability insurance level at this time as the 
incremental cost ($43,622) appears to be high. 

ACTION: MOTION: DIRECTOR SPENCE SECOND: DIRECTOR SKILLICORN 

Do not increase liability insurance level to $30 million 
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Motion passed unanimously with Directors Bustichi, Reilly, Rotkin and Stone being absent. 

11. CONSIDERATION OF DIRECTING THE GENERAL MANAGER TO WITHDRAW THE 
REQUEST TO THE CITY OF SANTA CRUZ FOR THE REMOVAL OF PARKING ON THE 
SOUTHBOUND LANES OF OCEAN STREET ON THE WEEKENDS FROM MEMORIAL 
DAY TO LABOR DAY 

SECOND; DI~ECTOR BEAUTZ 
\ \  

ACTION: MOTION: DIRECTOR SKILLICORN 

Direct the General Manager to withdraw the request to the City of Santa Cruz for the 
removal of parking on the Southbound lane of Ocean Street from Memorial Day to Labor 
Day 

Discussion: 

Paul Marcelin-Sampson praised METRO staff on the report and express qppointmentttkt /, 
the City of Santa Cruz had not supported this form of BRT and he encouraged Board membek to 

\ 

\ 
\ 

\ 

‘ \  
\ 

\ 

\ 
\ ‘  , 

\ become involved at the jurisdictional level in the futur& , \ 
\ \ 

Jim Burr, City of Santa Cruz Transportation Manag 
been prepared to move forward with this proposal p 

Chair Tavantzis also praised staff on the quality of 
should be initiated by the appropriate jurisdiction g 

Motion passed unanimously with Directors Bu 

ublic Works had 
\ 

\ 

nd stated that this type of proposal 

\ 

Rotkin and Stone being absent. 

OPTION\TO PURCHASE FIVE 40 F,dOT COMPRESSED NATURAL GAS BUSES FROM 
THE CITY OF CULVER CITY, WITH NEW FLYER OF AMERICA 

\ 

12. CONSIDERATION OF AOTHORIZING THE GENERAL MANAGER TO EXECUTE 

\\ \ \, ’ 

Mark Dorfman reported that METRO recently re+ived and put into service two buses from this 
contract. METRO also exdcised the option for eight additional buses for in-county service and 
these five would be for Highway 17 service. These funds must be obligated by April 30, 2007 or 
they will lapse. 

ACTION: MOTION: DIRECTOR HINKLE SECOND: DIRECTOR NICOL 

Authorize the General Manager to execute the option from the City of Culver City for the 
purchase of five (5) Compressed Natural Gas 40-fOOt low-floor transit buses and be 
authorized to take all necessary steps to negotiate and sign a contract with New Flyer of 
America and the City of Culver City to purchase these five (5) buses 

‘ ”/ 

Motion passed unanimously with Directors Bustichi, Reilly, Rotkin and Stone being absent. 
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13. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel 

Mark Dorfman reported that the Board would have a conference with its Real Property Negotiators 
regarding the price and terms of properties located at 425 Front Street and 121 7 River Street, 
Santa Cruz. 

14. 

None. 

SECTION II: CLOSED SESSION 

Vice Chair Beautz adjourned to Closed Session at 10:46 a.rn.'and reconvened to Open Session at 
11:19 a.m. 

SECTION 111: RECONVENE TO OPEN SESSION 

15. REPORT OF CLOSED SESSION \ 

Vice Chair Beautz reported that the Board took no 

ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 

, 
' \ '\ 

\ \  

\ '  

\ \ \  

\ \ '  
' \  

\ ' \  ' , 

\ \  
\ 

/, 
' +\ '\ 

\ \ \  \ ",' 
\ \\ 

/ 

action in Clo$ed Session. 
\ 

'\ 

\ /  

\ \ 

There being no further business, Vice Chai 

Respectfully submitted, \ 

the meeting at 11 :20 a.m. 

, 

Administrative Services Coordinator \ 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

April 27, 2007 Minutes- Board of Directors 

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on 
Friday, April 27, 2007 at the Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz, 
CA. 

Chair Tavantzis called the meeting to order at 9:Ol a.m. / 

' \i '\ SECTION I : OPEN SESSION 

1. ROLL CALL: \ 

'\ \ 

\ 

DIRECTORS PRESENT DIRECTORS ABSENT , 

Jan Beautz (arrived after roll call) 
Dene Bustichi 
Donald Hagen 
Michelle Hinkle \ 

Kirby Nicol 

Mike Rotkin \ 

Dale Skillicorn 
Pat Spence 
Mark Stone 
Marcela Tavantzis 
Ex-Officio Donna Blitzer (arrived after roll call) 

\ 
\ \ 

None \ 

" > 
\ 

\ 

Emily Reilly \\ 

\ 

\ , 
\ 

STAFF PRESENT \ / 

Ciro Aguirre,'Operations Manager ,, Margaret Gallagher, District Counsel 
Angel Aitken, Finance Manager 
Pat Aviles, Asst. HR Manager 
Mark Dorfman, AsGstant General Manager 
Mary Ferrick, Base Superintendent 
Terry Gale, IT Manager , , // 

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT 

/ 

' \  

\ Steve Paulson, Paratransit Administrator 
Robyn Slater, Human Resources Manager 
Tom Stickel, Maintenance Manager 
Les White, General Manager 

Clay Kempf, Senior's Council 
Dollye Lanagan, Former ParaCruz Operator 
Bonnie Morr, UTU 

Amy Weiss, Spanish Interpreter 
Lou Wenzel, ParaCruz Customer 
Bob Yount, MAC 
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2. ORAL AND WRITTEN COMMUNICATION 

Written: 
a. Jeffrey D. Bukowski, Stevens & Lee Re: RTCC Minutes Corrections 
b. City of Capitola RDA Re: Public Hearing Notice 
c. A. John Daugherty, Chair, E&D TAC Re: Service Request 
d. R. Paul Marcelin-Sampson, MRU Re: Paratransit Recertification 
e. Bud Winslow, Chair, AAA Re: ParaCruz Eligibility & Appeals 

Process \ 

\ m: , \  

None. , 
\ 

3. LABOR ORGANIZATION COMMUNICATIONS 

5-1. 

5-2. 

5-3. 
5-4. 

5-5. 

5-6. 

5-7. 

5-8. 

5-9. 

\ 

\ \ , '  
ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGE NDA FOR 
APRIL 48,2007 (No Minutes: no February or March meetings due to lack of quorum) 

OF JANUARY 2007 

FOR MONTH OF FEBRUARY 2007 
ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES 
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR 
THE JANUARY, FEBRUARY & MARCH 2007 MEETING(S1 
ACCEPT AND FILE NOTlF1CATION OF ACTION TAKEN IN CLOSED SESSION 
REGADING CLAIM OF CARLOS CARRERA 
CONSIDERATION OF RECOMMENDATION TO APPROVE ASSESSMENTS FOR 
COOPERATIVE RETAIL MANAGEMENT DISTRICT 

ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH 

ACCEPT AND FILE UNIVERSITY OF'CALIFORNIA, SANTA CRUZ SERVICE UPDATE 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY 

Approve the Consent Agenda 

Motion passed unanimously with Director Beautz being absent. 
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REGULAR AGENDA 

7. CONSIDERATION OF APPROVAL OF A RESOLUTION MODIFYING SANTA CRUZ 

Summary: 

Margaret Gallagher reported that the Board is considering whether to refo/rma’t it,s regular 
meetings into two stand-alone meetings or some combination of the two and togay’s Agenda is 
based on previous input received from the Board. 

VICE CHAIR BEAUTZ ARRIVED \ \  

The Board is also considering the conflict of interest issue and staff has 
language recommending that the bylaws should say that the Board will fo 
instance will be analyzed on a case-by-case basis. Lastly, the Boakd is considering the passage of 
Resolutions and staff is recommending new lang 
a Resolution by a motion if it proves unanimous, ot 

Ms. Gallagher explained that she had not prepare 
approval at today’s meeting because the Agenda formatting is, still in flux. However, staff is asking 
for more input today and will brihg a full Resolution to the 

Discussion: \ 

Les White explained that today’s Agenda has been modified to reflkct suggestions made at the 
workshop meeting, specifically, that action items for the first meeting would be listed at the end of 
the Regular Agenda and be replaced by new items on the second Agenda. Also, all Consent 
Agenda items ready for the first meefing would b,e listed on the first Agenda, and any new items 
normally on Consent that were not ready for the first meeting would be added to the Regular 
Agenda for the second meeting, which is what you see on today’s Agenda. 

\ 

\ ‘  

, \  

\ 

broader \ 

law, as eaqh‘ 

adopted which ,will allow for passage of 
ise, a roll call vot&will be taken. 

I Resolution modifying the Bylaws for 

next month., 
\ ’  

/ 
\ 

EX-OFFICIO DIRECTOR BLITZER ARRIVED 
\ 

Items #IO, # I  1, # I2  and #I3 would typically have appeared as Consent items on the first Agenda, 
had they been ready. 

Today’s Regular Agenda includes items that were available and included on the first Agenda as 
well as new items, which are not identified as new items. Nor are the action items from the first 
meeting noted as being “Deleted: action taken at the April 13‘h Board Meeting” rather, they are 
replaced with new items with no indication they are replacing previous items because this is a 
freestanding Agenda. 

/ 

Vice Chair Beautz stated that new items could be added to the Consent Agenda for the second 
meeting, and other than that, today’s Agenda seems to work well. 
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Directors Rotkin, Reilly and Chair Tavantzis spoke in favor of today’s format, stating that Items 
# I O  through # I 6  could have been added to the Consent Agenda, rather than the Regular Agenda. 

Director Spence asked about making a reference to the attachment AR-1004, Directors Code of 
Ethics in the Bylaws and Margaret Gallagher offered to include language next month for the Board 
to consider. 

Chair Tavantzis clarified for Director Stone, who was absent from the April +I 3‘h Board Meeting, 
that the Board had rejected the Agenda format of Attachment “ A  at that meeting. 

Margaret Gallagher asked for clarification on the first meeting Agenda format. Chair Tavantzis 
replied that the first meeting would continue to be a workshop session and that action items for 
the first meeting, either on the Consent or Regular Agenda, would be listed as such at the end 
and drop off and be replaced by new items on the second Agenda. Ms. 
Section 1.01 b of the Bylaws may not need any modification’after all. 

ACTION: MOTION: DIRECTOR ROTKIN SECOND\: DI R SKILLICO’RN 

Direct staff to bring a full Resolution back to th 
to METRO’S Bylaws as discussed and clarified 

her stated that 
\ \  

\ \  
\ 

’/ ’ 
d next month reflecting modifications 

uding staff recommendations 
regarding Conflict-of-Interest and passage of \ ‘  

Motion passed unanimously with all Directo 

8. 
\ \  

CONSIDERATION OF MODIFICATIONS TO METRO’S PARACRUZ ELIGIBILITY AND 
APPEALS PROCESS REGULATION TO CONFORM THE REGULATION WITH THE 
ACTUAL PRACTtCES, SUBSTITUTE MAC, INSTEAD OF MASTF, AS AN APPOINTING 
AUTHORITY TO THE APPEAtS PANEL AND OTHER CHANGES 

/ 

\ 

\ 
\ ‘  Summary: 

Margaret Gallagher repwted that staff is requesting that this item be continued to a subsequent 
Board Meeting in order to give MAC, E&D TAC and the public sufficient time to provide input and 
also to formalize a process‘for making modificatichs to this regulation. 

ACTION: MOTION: D‘IRECTOR ROTKIN SECOND: DIRECTOR HAGEN 

Continue this item to a subsequent Board Meeting 

Discussion: 

, /  

Clay Kempf, Senior’s Council, thanked staff for giving E&D TAC an opportunity to provide input 
and also expressed concern that the proposed modifications would eliminate temporary eligibility 
extensions. Mr. Kempf urged the Board to reconsider this issue and thanked the Board for 
continuing the item. 
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Bob Yount stated that he was speaking his own personal views although he is currently Chair of 
MAC and a former member of E&D TAC. Mr. Yount said he takes exception to the second 
paragraph of written correspondence Item #2-e from the AAA Advisory Council, which is not on 
letterhead and has no signature. The paragraph asserts that "METRO is once again changing 
rules without any notice or opportunity for comment from E&D TAC". Mr. Yount reported that last 
summer and fall, when MAC reviewed Paratransit Users Guide, every member had read it and 
gave input. However, when E&D TAC had a chance to comment on the Paratransit Users Guide, 
not one member had even read it and they had no comments. Mr. Yount stated that because E&D 
TAC had an opportunity to comment and showed no interest whatsoever, he personally does not 
care what E&D TAC has to say now, and particularly Clay Kempf. 

Motion passed unanimously with all Directors present. 
\ 

9. CONSIDERATION OF DIRECTING STAFF TO IDENTIFY TRANSIT SYSTEMS 
INTERESTED IN ACQUIRING METRO'S RUBBER TIRED TROLLEY , 

\ 

\ Summary: \ 

Les White reported that subsequent to the presen 
their interest in acquiring the trolley through a fed 
Capitola has indicated it is interested in exploring 
service. ' \ '\ 

ACTION: MOTION: DIRECTOR RHLLY D: 'DIRECTOR ROTKIN 

Defer action on this item until there has been ion as to whether or not the City 
of Capitola can step forward with a plan for the Board to consider; if not, authorize staff to 
continue discussions with MST. Staff to bring this issue ack to the Board with a 
recommendation by June 2007 

Motion passed unahimously with all Directory present. 

of this Staff Report, MST has indicated 
set transfer and secondly, the City of 

he trolley to expanding its shuttle 

\ 

\ 

\ 

\ 

\ 
\ 

\ \ 

ITEMS #IO - #16 WERE'APPROVED IN ONE MOTION 
\ \  
\ \  

I O .  

11. 

12. 

13. 

14. 

CONSIDERATION OFTORT CLAIMS: 
DENY THE CLAIM OF PAUL CROWLEY, CLAIM #07-0013 

\ 

APPROVE THE REGULAR BOARD MEETING MINUTES OF MARCH 9 & 23,2007 

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER 2006 
AND APPROVAL OF BUDGET TRANSFERS 

ACCEPT AND FILE MARCH 2007 RIDERSHIP REPORT 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR FINANCIAL AUDIT AND TAX SERVICES 
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15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT RENEWAL WITH VEHICLE MAINTENANCE PROGRAM, INC. FOR BUS 
FILTERS 

16. ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF JANUARY, 
FEBRUARY & MARCH, 2007 

ACTION: MOTION: DIRECTOR REILLY SECOND: DIRECTOR ROTKIN 

Approve Items #I 0 - # I  6 ', 
\ \  

Discussion: 

Regarding Item #I 6, there was a discussion about missed Call Stop Announcements. Bo,nnie 
Morr, UTU, informed the Board that mechanical issues that cause missed calls are out of the 
opera tors' co nt ro I. '\ \, 

Motion passed unanimously with all Directors 

17. CONSIDERATION OF CONTINUING SPO IP OF LEADERSHIP SANTA CRUZ 

, 

Summary: 

the system, services, facilities, ,and projects on May 11, 2007 

ACTION: MOTJ~N: DIRECTOR REILLY , SECOND: DIRECTOR ROTKIN 

Approve METRO continuing to be a sponsor of the Leadership Santa Cruz County 
Program, providing information regarding public transit services and facilities to the class 
of Members, and providing a bus on May 11,2007 for a tour of various facilities and 
activities 

Discussion: 

Director Spence suggested distributing MAC brochures as part of the presentation. 

i \ '  

\ \ ,/ 

Motion passed unanimously with all Directors present. 

18. CONSIDERATION OF REQUEST FOR SHUTTLE SERVICE RECEIVED FROM THE 
CITY OF WATSONVILLE 

ACTION: MOTION: DIRECTOR BEAUT2 SECOND: DIRECTOR ROTKIN 
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Authorize the General Manager to enter into an Agreement with the City of Watsonville to 
provide shuttle service between the Watsonville Transit Center and Palm Beach 

Motion passed unanimously with all Directors present. 

Chair Tavantzis clarified that Pajaro Dunes is paying for this shuttle, not the City of Watsonville. 

19. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR SUPPLEMENTAL PARATRANSIT SERVICES ' 

' \  
\ \  Summary: 

/ ' '\ 
/ I  

Tom Stickel reported that two proposals were received, and the evaluati 
\ \  

' \  recommends that contracts be established with both of them. 

Discussion: \ 

Bonnie Morr, UTU, introduced former ParaCruz 
how much she had enjoyed her job and hopes to 

' 

r, Dollye Lanagan, who told the Board 
le to return to her employment with 

METRO as a ParaCruz Operator. \ 

ACTION: MOTION: DIRZECTOR ROTKIN : DIRECTOR REILLY 

\ 
\ 

Authorize the General Mahager to execute a 
with Santa Cruz Transportation, LLC and Watsonville 

Discussion: 

Lou Wenzel, ParaCruz Customer, stated that he strongly backs Dollye's plea to return to 
ParaCruz as a driver because she went above avd beyond his expectations when he was her 
passenger. \ 

Motion passed unanimously with all Directo&,present. 

Direction: Director Rotkin requested a Closed Session report on the circumstances and staff 
position regarding Ms. Lanagan's request. 

pplementii Paratransit Service 
portation, Inc 

./ ' 
\ 

\ ,  

, 

\ \  

20. CONSIDERATION OF REJECTING ALL BIDS RECEIVED FOR SUPPLY AND 
DELIVERY OF LIQUEFIED NATURAL GAS AND DIRECT THE PURCHASING AGENT 
TO RE-BID THE PROCUREMENT WITH REVISED AND ADDED SPECIFICATIONS 

Summary: 

Tom Stickel reported that protests were filed from two of the bidders on the District's intention to 
award the contract to the lowest responsive bidder. During the investigation of the protests, the 
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apparent low bidder did not meet all of the requirements. District staff has also concluded that the 
bid specifications need revision. 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY 

Reject all bids received for the supply and delivery of Liquefied Natural Gas (LNG) and 
direct the Purchasing Agent to process a new Invitation for Bids with revised 
specifications 

Motion passed unanimously with all Directors present. \ 
\ \  

21. AUTHORIZE THE GENERAL MANAGER TO AMEND TH'E CONTRACT FOR THE 
PURCHASE OF THE TYPE 7 BUS TO REFLECT THE INCREASED COST ' 

\ 

, \  Summary: \ \ i 
\ 

'x \ 

Tom Stickel reported that the price quotation from Creative Bus Sales, I 
include floor modifications and five fold-away seats. The revised quotation will increase the price' 

ertently did not 

\ by $6,059.08, to a new total amount of $106,859. 
, \  

\ \  

ACTION: MOTION: DIRECTOR REILLY 

Authorize the General Manager .to execute a c 
each Type 7 Paratransit medium duty bus wit 
increase in cost \ 

Motion passed unanimously with all Director 

ales, tnc. to reflect an 

\ 

\ \  \, , 
22. 

CLASS SPECIFICATION T0,CREATE THE NEW FJNANCIAL ANALYST CLASS 
SPECIFICATION AND HOURLY SALARY RANGE 

Summary: 

Robyn Slater reported that the Payroll and Benefits Coordinator retired in December 2006 after 
over thirty years with METRO. An internal candidate was promoted to fill the position and 
voluntarily demoted after a short time: After reviewing the needs of the Finance department a 
decision was made to remove the vacant Payroll and Benefits Coordinator position and create a 
new class specification in it's place, which union representatives have reviewed and approved. 

The position will be open as closed-promotional for 10 days before opening it up to the public. 

ACTION: MOTION: DIRECTOR SPENCE SECOND: DIRECTOR HINKLE 

Approve the removal of the Payroll and Benefits Coordinator class specification to create 
the new Financial Analyst class specification and hourly salary range 
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Motion passed unanimously with all Directors present. 

23. CONSIDERATION OF AMENDING THE MAC BYLAWS TO: 
MODIFY SECTION 5.4 TO IDENTIFY A QUORUM FOR A MEETING AS A 
MAJORITY OF THE FILLED MEMBERSHIP POSITIONS WITH 4 MEMBERS BEING 
THE MINIMUM NUMBER FOR A QUORUM; 
MODIFY SECTION 3.1 TO PROVIDE THAT EACH MAC MEMBER THAT ATTENDS 
THE MONTHLY MEETING WILL BE PROVIDED WITH 3 SYSTEMdWIDE DAY 
PASSES EACH MONTH; / 

MODIFY SECTION 2.2 TO ALLOW THE INSTALLATION OF MAC INFORMATIONAL 
SIGNS INSIDE OF METRO BUSES AND THE DISTRIBUTION OF AN 

MODIFY SECTION 5.4 TO IDENTIFY A QUORUM FOR A MEETING AS A 
MAJORITY OF THE FILLED MEMBERSHIP POSITIONS WITH 4 MEMBERS BEING 
THE MINIMUM NUMBER FOR A QUORUM; 
MODIFY SECTION 3.1 TO PROVIDE THAT EACH MAC MEMBER THAT ATTENDS 
THE MONTHLY MEETING WILL BE PROVIDED WITH 3 SYSTEMdWIDE DAY 
PASSES EACH MONTH; / 

MODIFY SECTION 2.2 TO ALLOW THE INSTALLATION OF MAC INFORMATIONAL 
SIGNS INSIDE OF METRO BUSES AND THE DISTRIBUTION OF AN 
INFORMATIONAL BROCHURE; AND 

CONSIDERATION OF HOLDING A JOINT MEETING OF T 
AND THE MAC IN JUNE 2007 

BOARD OF\DlRECTORS 
\ 

% \  

\ '  

' \  \ \  '\ 

\ i '\ 
\ 

' X P  

Summary: 
\ \ '  

\ 

Les White reported that at the April 18, 2007 MAC meeting, MAC discussed the quorum 
deficiency issue and voted to recommend that the 
regarding the definition of a quorum. MAC also vo 
Section 2.2 to provide an incentive for MAC mern 
same section to allow for MAC information to be 
distribution of an informational brochure; and fin 
to the Board by holding a joint meeting. Mr. Whi 
should actually be Section 2.2. 

Discussion: ' \ ,  

There was a discussion abou't MAC vacancies and the difficulty in filling them. Les White offered 
to bring a Staff Keport to the Board next month clarifying the terms, appointments, and vacancies 

' ,  on MAC. 

ACTION: MOTION: DIRECTOR HAGEN' SECOND: DIRECTOR REILLY 

Approve MAC recommendations to amend Sections 5.4 and 2.2 of the MAC Bylaws to 
modify quorum requirements, provide day passes to committee members, allow the 
placement of signs in buses, ana allow the distribution of informational brochures. MAC 
materials are to be approved by the General Manager prior to distribution. Direct staff to 
schedule a joint Board/MAC meeting at the Workshop Meeting where the Wilbur Smith 
consulting firm presents their draft findings regarding service recommendations 

,' / 

d Section 5.4 of the MAC Bylaws 

monthly meetings, amend the 
f\buses and to a l l d  for direct 
like to reinforce their connection 
e amendment to Section 3.1 

recommend that the Board amend 

\ ,  
\ 

' \  

\ 

\ ' ,  
\ 

\ 

Motion passed unanimously with all Directors present. 

24. ORAL ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR MAY 25, 
2007 - CAPITOLA CITY COUNCIL CHAMBERS, 420 CAPITOLA AVE, CAPITOLA 
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Chair Tavantzis reported that the May 25, 2007 Board Meeting would be held at the Capitola City 
Council Chambers, 420 Capitola Avenue in Capitola. 

ADJOURN 

There being no further business, Chair Tavantzis adjourned the meeting at 10:22'a.m. 
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14,165.23 001648 

160.00 001817 
19,380.00 001976 
3.826.19 OOlA 

15.08 002063 
1.196.63 002069 
26,500.00 002116 
14,214.64 002117 

SANTA CRUZ COUNTY BAR ASSN 
ADVERTISEMENT 
HARRIS & ASSOCIATES 

STANDARD INSURANCE COMPANY 
VISION SERVICE PLAN 
CRUZ CAR WASH 
MID VALLEY SUPPLY 
NEW FLYER INDUSTRIES LIMITED 

SOQUEL I11 ASSOCIATES 7 

BROUGHTON LAND, LLC 
KROLL LABORATORY SPECIALISTS 
MACERICH PARTNERSHIP LP 7 
CAPITOL CLUTCH & BRAKE. INC. 
WASTE MANAGEMENT 

DNCO OIL 
CITY OF SANTA CRUZ 

MARINA MOTOR COMPANY 
BORTNICK, ROBERT S .  & ASSOC. 7 
SAFETY-KLEEN SYSTEMS, INC. 
WESTERN STATES OIL CO., INC. 
SANTA CRUZ MEDICAL CLINIC 7 
STEVE'S UNION SERVICE 

SOCIETY FOR HUMAN RESOURCE 
SPORTWORKS NORTHWEST, INC. 
AT&T/MCI 

COSTCO 
A TOOL SHED, INC. 
HINSHAW, EDWARD & BARBARA 7 
IULIANO 7 

11528 

11509 
11510 
11511 
11512 
11513 
11514 
11465 
11466 
11467 
11468 
11469 
11470 
11471 
11472 
11473 
11474 

9000968 
9000969 
11515 

9000970 
11475 
11516 
11517 
11518 
11519 
11520 
11521 
11476 
11522 
11523 
11502 
11477 
11524 
11478 
11525 
11479 
11526 
11527 
11480 
11529 
11530 
11531 
11532 
11481 
11533 

9000971 
9000972 
9000973 

TRANSACTION 
DESCRIPTION 

. . . . . . . . . . . . . . . . . . . . .  

PARA LEGAL ?.I) 

ME FEB 07 PROF SVC 
MB JAN 07 PROF SVCS 
APR LIFE/AD&D INS 
APR VISION INS 
VEH WASH SVCS/PT 
CLEANING SUPPLIES 
REV VEH PARTS 3966 
REV VEH PARTS 321 
REV VEH PARTS 5291 
REV VEH PARTS 403 
REV VEH PARTS 462 
R N  VEH PARTS 164 
REV VEH PARTS i59 
REV VEH PARTS 47 
REV VEH PARTS 4616 
CAM ADJUST-CREDIT 
RESEARCH PARK RENT 
110 VERNON ST RENT 
FEB/MAR DRUG TESTING 
CAPITOLA MALL RENT 
REV VEH PARTS 
APR-JLJN BIG BASIN/HY 
APR-JUN AIRPORT/FREE 
APR-JUN LOMOND/HY 
MAR MT HERMON/KINGS 
MAR KINGS VILLAGE 
Y T  RESEARCH PARK 
FLT FUEL 3/27-4/8 
PARKING DEF FEES 
INSPECTION SVCS/MB 
OUT RPR OTH VEH 
CALL STOP SURVEY 
HAZ WASTE DISPOSAL 
FUEL/LUB FLT 
MEDICAL EXAMS 
MAR FUEL/FLT 
MARCH FUEL/PT 
M E M .  DUES 6/07-5/08 
20 BIKE RACKS 19380 
MARCH PHONES/IT 
MARCH PHONES 
MARCH PHONES / PT 
MARCH PHONES/PT 
PHOTO PROC-OPS 
316-3/8 RENTAL 
370 ENCINAL RENT 
111 DUBOIS RENT 
115 DUBOIS RENT 

95.00 MANUAL 

54,189.94 
68,930.45 
4,230.52 
10,924.38 
1,404.08 
2,023.90 
3,965.69 
321.07 

5,290.78 
403.46 
462.44 
164.12 
158.76 
47.48 

4,615.89 
-1,662.90 
11,353.50 
7,794.93 
318.50 

1,407.00 
238.34 
45.51 
450.78 
45.51 
57.60 
161.92 
170.56 

76,385.47 
850.00 
855.75 
173.53 

5,000.00 
889.20 

1.602.10 
152.00 
45.35 

14,119.88 
160.00 

19.380.00 
1; 484.49 
1.792.21 
497.69 
51.80 
15.08 

1,196.63 
26,500.00 
11,214.64 
3,000.00 



DATE 05/02/07 13:47 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIa BANK 

PAGE 2 

_ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ - _  
CHECK CHECK 
NUMBER DATE 
_ - _ - - - _ _ - - _ _ - - - - - - _  

21461 04/13/07 
21462 04/13/07 
21463 04/13/07 
21464 04/13/07 
21465 04/13/07 

21466 04/13/07 
21467 04/13/07 
21468 04/13/07 
21469 04/13/07 
21470 04/13/07 
21471 04/13/07 
21472 04/13/07 

21473 04/13/07 

21474 04/13/07 
21475 04/13/07 
21476 04/13/07 
21477 04/13/07 
21478 04/13/07 
21479 04/13/07 
21480 04/13/07 

21481 04/13/07 
21482 04/13/07 

21483 04/13/07 
21484 04/13/07 
21485 04/13/07 
21486 04/13/07 
21487 04/13/07 

4,460.00 002119 
1,750.00 002238 
2,500.00 002267 
1,650.00 002287 
5,558.16 002346 

55.00 002388 

19,080.76 002569 
691.89 002689 

1,629.74 002721 
175.00 002826 

7.223.45 002829 

165.18 002504 

151.04 002861 

500.00 002873 
805.95 002876 
575.89 002883 
43.49 002886 

27,062.18 002891 
2,390.74 004 
2i, 925.80 009 

9.15 036 
3,902.03 041 

89.00 042 
1,505.99 043 

98.05 045 
56.35 074 

6,882.38 079 

DATE: 04/01/07 THRU 04/30/07 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - _ - - - - - - - - - - - - _ - - - - - - - - - - - - - - - - -  

LEWIS TREE SERVICE, INC. 
CRANE CERTIFICATION CO. 
SHAW & YODER, INC. 
CALIFORNIA SERVICE EMPLOYEES 
CHANEY, CAROLYN & ASSOC., INC. 

DOGHERRA' S 7 
TIFCO INDUSTRIES 
COMERICA BANK 
B & B SMALL ENGINE 
NEXTEL COMMUNICATIONS 
HOLIDAY MUFFLER SERVICE 
VALLEY POWER SYSTEMS, INC. 

AMERICAN MESSAGING SVCS, LLC 

USPS -HASLER 
AA AUTO COLLISION CENTER 
UNISTORAGE 
AERIS 
NCLN20, INC. 
NORTH BAY FORD LINC-MERCURY 
PACIFIC GAS & ELECTRIC 

KELLY-MOORE PAINT CO., INC. 
MISSION UNIFORM 

ORCHARD SUPPLY HARDWARE 
PALACE ART & OFFICE SUPPLY 
ROYAL WHOLESALE ELECTRIC 
KENVILLE LOCKSMITHS 7 
SANTA CRUZ MUNICIPAL UTILITIES 

(u 21488 04/13/07 
0 

1.814.19 080A STATE BOARD OF EQUALIZATION 

11534 
11535 
11536 
11537 
11538 
11605 
11539 
11482 
11540 
11541 
11542 
11483 
11485 
11486 
11487 
11484 
11543 
11544 
11545 
11546 
11547 
11488 
11548 
11489 
11549 
11550 
11551 
11552 
11553 
11554 
11555 
11556 
11490 
11557 
11558 
11559 
li560 
11561 
11562 
11563 
11564 
i1565 
11566 
11567 
11568 
11569 
11570 
11571 
11572 
11491 

TREE SVCS AT MC 
INSP & TEST CRANES 
FEB LEGISLATIVE SVCS 
APRIL MEDICAL 
APR LEGISLATIVE SVCS 
JUL-DEC 06 LEG SVCS 
TOWING 11320 
PARTS & SUPPLIES 
WORK COMP FUND 
REPAIRS/MAINTENANCE 
3/4-4/3 PHONES/PT 
OUT RPR 3TH VEH 
REV VEH PARTS 
REV VEH PARTS 
OUT RPR REV VEH 
APR PAGER/FLT 
APR PAGERS /FAC 
POSTAGE/PT 
OUT RPR VEH/PT 

REPAIRS/MAINTENANCE 

RFV VEn PARTS/PT 
MAR CNG/FLT 

PALM TX HANDHELD PDA 

JAN SECURITY 

3/2-3/30 115 DUBOIS 
3/2-3/30 FLEET 
3/6-4/3 920 PACIFIC 
3/2-3/30 115 DUBOIS 
3/2-3/31 370 ENCINAL 
3/2-3/30 
3/2-3/30 110 VERNON 
REPAIRS/MAINTENANCE 

MAR UNIF/LAUNDRY/FAC 
MAR UNIF/LAUNDRY/PT 
REPAIRS/MAINTENANCE 

REPAIRS/MAINTENANCE 
MAR/APR LOCKS/KEYS 

UNIF/LAUI?DRY FLT 

OFFICE SUPPLIES 

3/1-3/30 920 PACIFIC 
3/1-3/30 920 PACIFIC 
2/28-3/26 1200 RIVER 
2/28-3/26 i122 RIVER 
2/28-3/26 ENCINAL 
2/28-3/26 138 GOLF 
2/28-3/26 GOLF CLUB 
2/28-3/26 ENCINAL ST 
2/28-3/26 111 DUBOIS 
2/28-3/26 111 DUBOIS 
JAN-MAR/07 FUEL TAX 

4,460.00 
1,750.00 
2,500.00 
1,650.00 
5,000.00 
558.16 
55.00 
165.18 

19,080.76 
691.89 

1,629.74 
175.00 

1,180.00 
49.52 

5,993.93 
31.80 
119.24 
500.00 
805.95 
575.89 
43.49 

27,062.18 
2,390.74 
10,705.57 

12.23 
5.226.69 
1,614.96 
123.37 

2 , 6 0 0 . 2 0  
1,503.22 139.56 

9.15 
3,231.25 
526.56 
144.22 
89.00 

1,505.99 
98.05 
56.35 

2,473.05 
79.92 

2,038.22 
41.45 
774.46 
881.08 
39.34 
118.82 
88.63 
347.41 

1,814.19 



DATE 0 5 / 0 2 / 0 7  1 3 : 4 7  SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

PAGE 3 

21489 0 4 / 1 3 / 0 7  

21490 0 4 / 1 3 / 0 7  
2 1 4 9 1  0 4 / 1 3 / 0 7  

21492 0 4 / 1 3 / 0 7  
21493 0 4 / 1 3 / 0 7  
21494 0 4 / 1 3 / 0 7  
21495 0 4 / 1 3 / 0 7  
21496 0 4 / 1 3 / 0 7  
21497 0 4 / 1 3 / 0 7  

21498 0 4 / 1 3 / 0 7  
21499 0 4 / 1 3 / 0 7  
21500 0 4 / 1 3 / 0 7  
2 1 5 0 1  0 4 / 1 3 / 0 7  
21502 0 4 / 1 3 / 0 7  
21503 0 4 / 1 3 / 0 7  
21504 0 4 / 1 3 / 0 7  
21505 0 4 / 1 3 / 0 7  
21506 0 4 / 1 3 / 0 7  
21507 0 4 / 1 3 / 0 7  

21508 0 4 / 1 3 / 0 7  
21509 0 4 / 1 3 / 0 7  
21510 0 4 / 1 3 / 0 7  
2 1 5 1 1  0 4 / 1 3 / 0 7  
21512 0 4 / 1 3 / 0 7  
21513 0 4 / 1 3 / 0 7  
21514 0 4 / 1 3 / 0 7  
21515 0 4 / 1 3 / 0 7  
21516 0 4 / 1 3 / 0 7  
21517 0 4 / 1 3 / 0 7  

21518 0 4 / 1 3 / 0 7  
21519 0 4 / 1 3 / 0 7  
21520 0 4 / 1 3 / 0 7  
2 1 5 2 1  0 4 / 1 3 / 0 7  
21522 0 4 / 1 3 / 0 7  
21523 0 4 / 1 3 / 0 7  
21524 0 4 / 1 3 / 0 7  
21525 0 4 / 1 3 / 0 7  
21526 0 4 / 1 3 / 0 7  
21527 0 4 / 1 3 / 0 7  

21528 0 4 / 1 3 / 0 7  
21529 0 4 / 1 3 / 0 7  
21530 0 4 / 1 3 / 0 7  
2 1 5 3 1  0 4 / 1 3 / 0 7  13 21532 0 4 / 1 3 / 0 7  

13 ,108.83  085 

2 0 3 . 8 5  087 
1 8 1 . 7 9  107A 

2 , 6 1 7 . 8 4  1 1 0  
8 0 7 . 3 2  1 1 7  

40 .99  123 
909.38  135 
1 3 9 . 4 3  1 4 7  
9 4 0 . 1 0  1 6 6  

1 0 7 . 6 0  1 7 2  
9 1 . 2 0  215 

1 5 2 . 4 4  294 
1 , 5 9 3 . 7 5  398 
1 , 8 8 4 . 8 0  432 

6 0 . 7 8  434 
7 4 5 . 0 0  478 
6 4 4 . 0 0  4 8 1  
2 7 2 . 6 8  504 

8 9 . 8 7  510A 

5 0 . 3 0  6 6 7  
1 , 3 9 7 . 0 8  6 8 1  

7 0 . 0 0  682 
3 , 8 9 9 . 4 7  739 
2 , 5 0 0 . 0 0  7 6 1  

3 8 . 7 4 0 . 1 9  800 
1 8 . 3 1  848 

1 5 , 4 8 8 . 6 8  8 5 1  
4 4 6 . 0 0  852 

4 , 3 2 0 . 0 0  878 

1 , 0 7 7 . 0 9  882 
31 ,153.43  904 

2 , 9 5 0 . 1 8  909 
1 6 , 3 3 7 . 9 7  9 4 1  

914.94  943 
6 1 , 4 5 7 . 3 4  954 

2 1 4 . 1 6  973 
500.00  974 

1 0 , 5 0 2 . 4 7  9 7 7  
1 1 7 . 4 1  E002 

3 8 . 0 0  E259 
1 4 2 . 2 9  E312 

5 5 . 0 0  E603 
3 0 9 . 5 1  M O O 3  
315.76  MOO5 

DIXON & SON TIRE, INC. 

RECOGNITION SERVICES 
LUMBERMENS 

JESSICA GROCERY STORE, INC. 
GILLIG CORPORATION 
BAY PHOTO LAB 
SANTA CRUZ AUTO PARTS, INC. 
ZEE MEDICAL SERVICE CO. 
HOSE SHOP, THE 

CENTRAL WELDER'S SUPPLY, INC. 
IKON OFFICE SOLUTIONS 
ANDY'S AUTO SUPPLY 
DAVIS, MORRIS E. 7 
EXPRESS PERSONNEL SERVICES 
VERIZON WIRELESS 
BEE CLENE 0 
PIED PIPER EXTERMINATORS, INC. 
CUMMINS WEST, INC. 
HASLER, INC. 

CITY OF SCOTTS VALLEY 
SCOTTS BODY SHOP 7 
WEISS, AMY L. 7 
CENTURY CHEVROLET 
MIGUES CONSTRUCTION COMP, INC. 
DELTA DENTAL PLAN 
SANTA CRUZ ELECTRONICS, INC. 
I.M.P.A.C. GOVERNMENT SERVICES 
L A W  OFFICES OF MARIE F. SANG 7 
KELLY SERVICES, INC. 

PRINT SHOP SANTA CRUZ 
RNL DESIGN 
CLASSIC GRAPHICS 
ASSURANT EMPLOYEE BENEFITS 
CLEAN BUILDING MAINTENANCE 
DOWNTOWN FORD SALES 
SANTA CRUZ DODGE 
SAFARI, ADAM 
SANTA CRUZ TRANSPORTATION, LLC 
STICKEL, TOM 

PEREZ, ANTONIO 
CHENG, FRANK 
PONS, JUAN 
WANT, JUDI 
ROSS, EMERY 

Y 
7 

1 1 4 9 2  
11573 
1 1 5 7 4  
11493 
1 1 5 7 5  

9000974 
1 1 4 9 4  
1 1 5 7 6  
1 1 5 7 7  
1 1 5 7 8  
1 1 4 9 5  
1 1 4 9 6  
1 1 4 9 7  
1 1 5 7 9  
1 1 4 9 8  
1 1 5 8 0  
1 1 4 9 9  
1 1 5 8 1  
1 1 5 8 2  
11583 
1 1 5 0 0  
1 1 5 8 4  
11585 
1 1 5 8 6  
1 1 5 0 1  
1 1 5 8 7  
1 1 5 8 8  
1 1 5 8 9  
1 1 5 9 0  
1 1 5 9 1  
1 1 5 9 2  
11593 
1 1 5 9 4  
11595 
1 1 5 9 6  
1 1 5 9 7  
11503 
1 1 5 9 8  
1 1 5 9 9  
1 1 5 0 4  
1 1 5 0 5  
11600 
1 1 6 0 1  
1 1 6 0 2  
1 1 6 0 3  
1 1 5 0 7  
1 1 6 0 4  
1 1 5 0 6  

9000975 
9000976 

TIRES/TUBES FLT 
MAR OUT RPR/TIRES/PT 

REPAIRS/M&INTENANCE 

EMP INCENTIVE 189 
PARTS & SUPP/FLT 

CUSTODIAL SERVICES 
SAFETY/REV VEH PARTS 
PHOTO PROCESS/PT 
REV VEH PTS/SM TOOL 
SAFETY SUPPLIES 
PARTS & SUPPLIES 
REN VEH PTS/SUPP 
SAFETY SUPPLIES 
2 / 1 9  3 / 1 9  MAINT/ADM 
F S V  VEH PARTS/SUPP 
MAR PROF SVCS/HRD 
FLT TEMP 3 / 5 - 3 / 1 6  
WIRELESS PC CARD 

MARCH PEST CONTROL 
REV VEH PARTS 
5 / 1 - 5 / 3 1  RENT?-iL/ADM 
5 / 1 - 5 / 3 1  RENTAL/PT 

OUT RPR #SO1 HYBRID 
MARCH INTERPRETER 
OUT REP REV VEH/PT 
REMOVE WALL/MC 
APRIL DENTAL 
COMPUTER SUPPLIES/IT 
4055019201230322 
WORKERS COMP CLAIMS 
TEMP/FIN W/E 3 / 4  

CARPET/ENCINAL 

1 / 1 5 - 3 / 1 5  KINGS VLG 

TEMP/FIN W/E 3 / 1 1  

PROF SVCS THRU 2 / 2 8  
PRINTING/PT 

OUT RPR REV VEH 
APR LTD INS 
FEB JANITORIAL SVC 

REV VEH PARTS 
OUT REPAIR/CAFE LENA 
FEB 07 PT SVC 

2007 FORD ~ 5 5 0  

EMP.TRAVEL/STICKEL 
EMP.TRAVEL/STICKEL 
DMV FEES 
OFFICE SUPPLIES/MTG 
DMV FEES 
MED PYMT SUPP 
MED PYMT SUPP 

1 2 , 6 3 3 . 9 9  
4 7 4 . 8 4  
2 0 3 . 8 5  

1 3 . 4 4  
1 6 8 . 3 5  

2 ,617.84  
8 0 7 . 3 2  

4 0 . 9 9  
909.38  
1 3 9 . 4 3  
7 1 3 . 4 8  
2 2 6 . 6 2  
1 0 7 . 6 0  

9 1 . 2 0  
1 5 2 . 4 4  

1 , 5 9 3 . 7 5  
1 , 8 8 4 . 8 0  

6 0 . 7 8  
7 4 5 . 0 0  
6 4 4 . 0 0  
2 7 2 . 6 8  

48 .83  
4 1 . 0 4  
5 0 . 3 0  

1 . 3 9 7 . 0 8  
7 0 . 0 0  

3 , 8 9 9 . 4 7  
2 , 5 0 0 . 0 0  

3 8 , 7 4 0 . 1 9  
1 8 . 3 1  

1 5 , 4 8 8 . 6 8  
4 4 6 . 0 0  

2 , 0 4 8 . 0 0  
2 , 2 7 2 . 0 0  
1 , 0 7 7 . 0 9  

31 ,153.43  
2 , 9 5 0 . 1 8  

1 6 , 3 3 7 . 9 7  
9 1 4 . 9 4  

6 1 , 4 5 7 . 3 4  
2 1 4 . 1 6  
5 0 0 . 0 0  

1 0 , 5 0 2 . 4 7  
9 2 . 4 5  
2 4 . 9 6  
3 8 . 0 0  

1 4 2 . 2 9  
5 5 . 0 0  

3 0 9 . 5 1  
3 1 5 . 7 6  



DATE 05/02/07 13:47 

21533 04/13/07 
21534 04/13/07 
21535 04/13/07 
21536 04/13/07 
21537 04/13/07 
21538 04/13/07 
21539 04/13/07 
21540 04/13/07 
21541 04/13/07 
21542 04/13/07 
21543 04/13/07 
21544 04/13/07 
21545 04/13/07 
21546 04/13/07 
21547 04/13/07 
21548 04/13/07 
21549 04/13/07 
21550 04/13/07 
21551 04/13/07 
21552 04/13 /07 
21553 04/13/07 
21554 04/13/07 
21555 04/13/07 
21556 04/13/07 
21557 04/13/07 
21558 04/13/07 
21559 04/13/07 
21560 04/13/07 
21561 04/13/07 
21562 04/13/07 
21563 04/13/07 
21564 04/13/07 
21565 04/13/07 
21566 04/13/07 
21567 04/13/07 
21568 04/13/07 
21569 04/13/07 
21570 04/13/07 
21571 04/13/07 
21572 04/13/07 
21573 04/13/07 
21574 04/13/07 
21575 04/13/07 
21576 04/13/07 
21577 04/13/07 
21578 04/13/07 
21579 04/13/07 
21580 04/13/07 
21581M04/18/07 

363.97 MOO7 
363.97 MOlO 
241.33 M016 
122.64 M022 
48.42 M033 
24.22 M036 
24.22 M039 
24.22 M040 
48.42 M041 
24.22 M050 
48.42 M054 
346.62 M057 
346.62 M058 
377.09 M061 
308.52 M064 
50.32 M068 
61.33 M069 
61.33 M070 
177.12 M072 
61.33 M073 
154.94 M074 
72.86 M075 
177.12 M076 
48.42 M079 
48.42 M081 
24.25 M082 
48.42 M085 
24.22 M086 
24.22 M088 
32.30 M090 
61.33 M092 
61.33 M095 
61.33 M096 
61.33 M098 
61.33 M099 
48.42 MlOO 
61.33 MlOl 
32.30 M103 
61.33 M104 
32.30 M105 
32.30 M106 
61.33 M108 
62.96 M109 
32.30 Mlll 
61.33 M112 
72.86 M115 
72.86 M116 
61.33 M117 

6.832.33 985 

_ - -  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

BLAIR-ALWARD, GREGORY 
SHORT, SLOAN 
HICKLIN, DONALD KENT 
CAPELLA, KATHLEEN 
BAILEY, NEIL 
CERVANTES, GLORIA 
DAVILA, ANA MARIA 
GARBEZ, LINDA 
GOUVEIA, ROBERT 
O’MARA, KATHLEEN 
SLOAN, FRANCIS 
PARHAM. WALLACE 
POTEETE, BEVERLY 
KAMEDA, TERRY 
PETERS, TERRIE 
BASS, BETTY 
JACOBS, KENNETH 
PICARELLA, FRANCIS 
BRIDINGER, CHRIS 
CENTER, DOUG 
GABRIELE. BEFZNARD 
HOWARD, CAROL 
VONWAL, YVETTE 
BROGDON, ROY 
HALL, JAMES 
HINDIN, LENORE 
ROSSI, DENISE 
TOLINE, DONALD 
YAGI, RANDY 
CLARKE, PATRICIA 
CRAWFORD, TERRI 
DIXON, GEORGE 
DRAKE. JUDITH 
FAUCI; SUSAN 
FIKE, LOUIS 
GARCIA, SANTIAGO 
GOES, ALAN 
JEMISON, MAURICE 
JUSSEL, PETE 
KOHAMA, MARY 
LYALL, JOHN 
MILLER, FOREST 
PEREZ, CHERYL 
SANCHEZ, FELIX 
SILVA, EDWARD0 
WILLIAMS, CHRIS 
W B L E T T  . LAWRENCE 
POLANCO, ANDRES 
AT&T CWBO BILLING 
CUSTOM WORK/MB 

VENDOR TRANS. 
TYPE NUMBER _ _ _ _ - _ _ _ _ _ _ _ -  

7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 

7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 
7 

7 
7 
7 

9000977 
9000978 
9000979 
9000980 
9000981 
9000982 
9000983 
9000984 
9000985 
9000986 
9000987 
9000988 
9000989 
9000990 
9000991 
9000992 
9000993 
9000994 
9000995 
9000996 
9000997 
9000998 
9000999 
9001000 
9001001 
9001002 
9001003 
9001004 
9001005 
9001006 
9001007 
9001008 
9001009 
9001010 
9001011 
9001012 
9001013 
9001014 
9001015 
9001016 
9001017 
9001018 
9001019 
9001020 
9001021 
9001022 
9001023 
9001024 
11698 

- -  
TRANSACTION 
DESCRIPTION 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

MED PYMT SUPP 
M D  PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED SUPP PYMT 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
M D  PYMT SUPP 
CUSTOM WORK/MB 

PAGE 4 

363.97 
363.97 
241.33 
122.64 
48.42 
24.22 
24.22 
24.22 
48.42 
24.22 
48.42 
346.62 
346.62 
377.09 
308.52 
50.32 
61.33 
61.33 
177.12 
61.33 
154.94 
72.86 
177.12 
48.42 
48.42 
24.25 
48.42 
24.22 
24.22 
32.30 
61.33 
61.33 
61.33 
61.33 
61.33 
48.42 
61.33 
32.30 
61.33 
32.30 
32.30 
61.33 
62.96 
32.30 
61.33 
72.86 
72.86 
61.33 

6,832.33 MANUAL 



DATE 0 5 / 0 2 / 0 7  1 3 : 4 7  

2 1 5 8 4  0 4 / 2 7 / 0 7  
21585 0 4 / 2 7 / 0 7  
2 1 5 8 6  0 4 / 2 7 / 0 7  

2 1 5 8 7  0 4 / 2 7 / 0 7  
21588 0 4 / 2 7 / 0 7  
21589 0 4 / 2 7 / 0 7  
21590 0 4 / 2 7 / 0 7  
2 1 5 9 1  0 4 / 2 7 / 0 7  

21592 0 4 / 2 7 / 0 7  

21593 0 4 / 2 7 / 0 7  
21594 0 4 / 2 7 / 0 7  
2 1 5 9 5  0 4 / 2 7 / 0 7  

2 1 5 9 6  0 4 / 2 7 / 0 7  
21598 0 4 / 2 7 / 0 7  

8 0 . 4 8 8 . 9 9  001316 
7 3 . 0 0  0 0 1 4 0 1  

4 , 5 2 5 . 0 5  001492 

1 6 5 . 8 9  0 0 1 8 0 0  
1 5 . 0 0  001944 

1 7 , 4 4 2 . 0 0  001976 
2 , 7 3 4 . 0 0  002035 

7 9 . 9 5  002063 

5 5 6 . 6 9  002189 

1 5 6 . 9 2  002307 
6 9 . 4 4  002389 

8 7 6 . 3 7  002504 

6 4 . 0 0  002567 
4 , 8 6 7 . 2 5  002713 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 5 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

DATE: 0 4 / 0 1 / 0 7  THRU 0 4 / 3 0 / 0 7  
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - _ - - - - - - - - - - - - - - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - -  

SBC 

NEW FLYER INDUSTRIES LIMITED 

DEVCO OIL 
KIPLINGER CALIFORNIA LETTER 
EVERGREEN OIL INC. 

THERM0 KING OF SALINAS, INC 
SANTA CRUZ COUNTY LAW LIBRARY 
SPORTWORKS NORTHWEST, INC. 
BOWMAN & WILLIAMS 
COSTCO 

BUS & EQUIPMENT 

EWING IRRIGATION PRODUCTS 
DARCO PRINTING 7 
TIFCO INDUSTRIES 

DEPARTMENT OF JUSTICE 
SANTA CRUZ AUTO TECH, INC. 

6 , 1 4 4 . 8 0  002805 TELEPATH CORPORATION 

11606 
1 1 6 0 7  
1 1 7 0 0  
1 1 7 0 1  
1 1 7 0 2  
11703 
11704 
11705 
1 1 7 0 6  
1 1 7 0 7  

1 1 6 0 9  
11610 
1 1 6 1 1  
1 1 6 1 2  
1 1 7 0 9  
11613 
1 1 7 1 0  
1 1 6 1 4  
11712 
11713 
1 1 7 1 4  
1 1 6 1 6  
1 1 6 1 7  
1 1 6 1 8  
11615 
1 1 7 1 1  
11715 
1 1 7 1 6  
1 1 7 1 7  
1 1 6 1 9  
1 1 6 2 0  
1 1 6 2 1  
11622 
11623 
11624 
11625 
11626 
1 1 6 2 7  
11628 
1 1 6 2 9  
1 1 6 3 0  
1 1 6 3 1  
1 1 5 3 2  
11633 
11634 
11718 
11719 
11720 
1 1 7 2 1  

11708 

APR REPEATERS/OPS 
APR REPEATERS/OPS 
REV VEH PARTS 1 7 3  
REV VEH PARTS 524 
REV VEH PARTS 95 
REV VEH 240 
REV VEH PARTS 2359 
REX VEH PARTS 613 
REV VEH PARTS 484 
REV VEH PARTS 9 
FUEL FLT 4 / 1 0 - 4 / 2 3  
KIPLINGER CALIF/FIN 
HAZ WASTE DISPOSAL 
HAZ WASTE DISPOSAL 
HAZ WASTE DISPOSAL 
REV VEH PARTS 
QUARTERLY MIN CHARGE 
18 BIKE RACKS 17442 
TOP0 OF BUS TWARND 
PHOTO PROC-OPS 
OFFICE SUPPLIES 
PHOTO PROC-OPS 
REV VEH PARTSlPT 
REV VEH PARTS/PT 
REV VEH PARTS/PT 

OFFICE SUPPLIES 
REV VEH PTS/SUPP 

PARTS & SUPPLIES 
MAR FINGERPRINTS 
OUT REP REV VEH/PT 
OUT REP REV VEH/PT 

REPAIRS/MAINTENANCE 

REV PTS/SUPPLIES 

OUT REP REV VEH/PT 
OUT REP REV VEH/PT 
OUT REP REX VEH/PT 
m~ REP REV VEH/PT 
OUT REP REV VEH/PT 
OUT REP REV VEH/PT 
OUT REP REV VEH/PT 
OUT REP REV VEH/PT 
OUT REP REV VEH/PT 

OUT REP REV VEH/PT 
OUT REP REV VEH/PT 
OUT REP REV VEH/PT 

MAINT/RPRS 
MAINT/RPRS 
MAINT/RPRS 

OUT REP REV VEH/PT 

APR MAINT 

- - -  
TRANSACTION COMMENT 

AMOUNT 
_ _ _ _ _ _ _ _ _ _ _ _ - _ _ - _ _ - -  

8 5 . 8 1  
4 0 3 . 5 6  
1 7 3 . 0 1  
5 2 4 . 4 0  

9 5 . 4 0  
240.13  

2 ,3  5 9 . 1 2  
6 1 3 . 1 5  
4 8 3 . 6 4  

8 . 7 8  
8 0 , 4 8 8 . 9 9  

7 3 . 0 0  
9 4 6 . 5 0  

3 , 3 5 5 . 5 6  
2 2 3 . 0 0  
1 6 5 . 8 9  

1 5 . 0 0  
1 7 , 4 4 2 . 0 0  

2 , 7 3 4 . 0 0  
3 8 . 0 8  
1 8 . 6 7  
2 3 . 2 0  

1 5 7 . 0 9  
1 7 7 . 3 8  
2 2 2 . 2 2  
1 5 6 . 9 2  

6 9 . 4 4  
4 4 5 . 2 9  

9 3 . 6 0  
3 3 7 . 4 8  

6 4 . 0 0  
5 5 . 4 4  
4 9 . 0 0  
4 9 . 0 0  
4 9 . 0 0  
4 9 . 0 0  
4 9 . 0 0  
4 9 . 0 0  
4 9 . 0 0  
4 9 . 0 0  
4 9 . 0 0  
4 9 . 0 0  
4 9 . 0 0  
4 9 . 0 0  

2 7 2 . 8 6  
3 . 9 5 0 . 9 5  
2 , 7 0 7 . 4 1  
3 , 2 4 4 . 2 5  

9 6 . 5 7  
9 6 . 5 7  



DATE 05/02/07 13:47 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

PAGE 6 

21601 04/27/07 30,956.19 002829 

21602 04/27/07 627.00 002847 
21603 04/27/07 150.00 002869 
21604 04/27/07 87.50 002897 
21605 04/27/07 178.60 007 
21606 04/27/07 2,728.93 009 

21607 04/27/07 69.59 013 
21608 04/27/07 140.00 014 

21609 04/27/07 1,066.80 017 
21610 04/27/07 14,011.33 018 

21611 04/27/07 

21612 04/27/07 
21613 04/27/07 
21614 04/27/07 

21615 04/27/07 
21616 04/27/07 

21617 04/27/07 6 ,& 21618 04/27/07 

21619 04/27/07 
21620 04/27/07 

0 -  

320.91 020 

1,508.90 059 

672.00 067 

265.19 068 
38.51 074 

72.88 061A 

i.101.99 075 

325.49 079 

484.51 083 
191.90 115 

CREATIVE BUS SALES, INC. 

VALLEY POWER SYSTEMS, INC 

STATE OF CA-EDD 
CSA AMERICA 
ERVIN, EUGENE 
UNITED PARCEL SERVICE 
PACIFIC GAS & ELECTRIC 

MCI SERVICE PARTS, INC. 
CABRILLO COLLEGE 

SUN MICROSYSTEMS, INC. 
SALINAS VALLEY FORD SALES 

ADT SECURITY SERVICES INC. 

BATTERIES USA, INC. 
REGISTER PAJARONIAN 
ROTO-ROOTER 

UNITED LABORATORIES 
KENVILLE LOCKSMITHS 

COAST PAPER & SUPPLY INC. 

SANTA CRUZ MUNICIPAL UTILITIES 

THYSSENKRUPP ELEVATOR 
SNAP-ON INDUSTRIAL 

11635 
11636 
11637 
11638 
11722 
11723 
11724 
11725 
11726 
11727 
1163 9 
11640 
11728 
11729 
11641 
11642 
11730 
11643 
11644 
11645 
11731 
11732 
11733 
11734 
11735 
11736 
11737 
11738 
11646 
11647 
11648 
11649 
11650 
11651 
11739 
11740 
11652 
11653 
11654 

7 i1741 
11742 
11743 
11655 
11656 
11657 
11658 
11659 
11660 
11661 
11744 

REV VEH PARTS/PT 
REV VEH PARTS/PT 
REV VEH PARTSlPT 
REV VEH PAUTS/PT 
OUT RPR REV VEH 
ENGINE REBUILD 
ENGINE REBUILD 
OUT RPR REV VEH 
REV VEH PARTS 
OUT RPR REV VEH 
PARADISE LEVY 
LTG TANK INSP. CERT 
BUS ANNOUNCE AUDIT 
FRT OUT FLT 
3/16-4/13 RESEARCH 
2/10-4/9 KINGS VLG 
REV VEH PARTS 
FINGERPRINTING 
FINGERPRINTING 
4/1-6/30 SVCS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
CREDIT MEMO 
CREDIT MEMO 
MAY ALARMS 
MAY ALARMS 
MAY ALARMS 
MAY ALARMS 
MAY ALARMS 
MAY ALARMS 
REV VEH PmTS 
CLASS ADV-FLT 
3UT RPR-BLD/GROUNDS 
OUT RPR- BLD /GROUNDS 
REPAIRS/MAINTENANCE 
RFV VEH PTS/SUPP 
REV VEH PARTS 
REV VEH PARTS 
CLEANING SUPPLIES 
CLEANING SUPPLIES 
CLEANING SUPPLIES 
CLEANING SUPPLIES 
2/7-4/5 RESEARCH 
3/1-3/31 LANDFILL 
OUT REPAIR/EQUIP 
EMPLOYEE TOOL 

TRANSACTION COMMENT 
AMOUNT 

_ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ - _ _  

469.57 
254.08 
254.08 
689.13 

2,070.58 
18,318.2i 
2,245.46 
3,609.73 
153.47 

4,558.74 
627.00 
150.00 
87.50 
178.60 
874.66 

1,854.27 
69.59 
60.00 
80.00 

1,066.80 
2,141.68 
4,650.37 
219.52 

1,762.48 
9,823.48 

78.14 
-2,307.81 
-2,356.53 

75.26 
44.23 
44.23 
55.61 
40.48 
61.10 

1,508.90 
72.88 
504.00 
168.00 
265.19 
19.53 
8.13 
10.85 
97.37 
42.25 
894.58 
67.79 
321.52 
3.97 

484.51 
191.90 



DATE 05/02/07 13:47 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

PAGE 7 

21621 04/27/07 2,920.78 117 GILLIG CORPORATION 

21622 04/27/07 10.01 130 CITY OF WATSONVILLE UTILITIES 
21623 04/27/07 660.22 135 SANTA CRUZ AUTO PARTS, INC. 
21624 04/27/07 1,458.90 148 ZEP MANUFACTURING COMPANY 
21625 04/27/07 616.86 156 PRINT GALLERY, THE 
21626 04/27/07 652.16 170 TOWNSEND'S AUTO PARTS 
21627 04/27/07 1,532.26 282 GRAINGER 

21628 04/27/07 
21629 04/27/07 
21630 04/27/07 
21631 04/27/07 

21632 04/27/07 
21633 04/27/07 
21634 04/27/07 
21635 04/27/07 
21636 04/27/07 
21637 04/27/07 

21638 04/27/07 
21639 04/27/07 
21640 04/27/07 
21641 04/27/07 

21642 04/27/07 
21643 04/27/07 
21644 04/27/07 

21645 04/27/07 
21646 04/27/07 
21647 04/27/07 
21648 04/27/07 

21649 04/27/07 
21650 04/27/07 
21651 04/27/07 
21652 04/27/07 
21653 04/27/07 
21654 04/27/07 

56.83 288 
184.00 367 
490.00 382 

3,599.11 432 

66.45 434 
94.21 436 
375.00 478 
573.73 480 

387,658.31 502 
1,315.06 504 

182.31 511 
131.36 580 
50.00 582 

2,691.98 647 

1,065.30 733 
650.00 764 
560.00 852 

3,000.00 874 
1,360.00 878 

30.00 880 
478.47 882 

49.00 886 
160.47 887 

1,634.06 909 
825.00 916 
914.94 943 
10.83 946 

MUNCIE TRANSIT SUPPLY 
COMMUNITY TELEX'ISION OF 
AIRTEC SERVICE 
EXPRESS PERSONNEL SERVICES 

VERIZON WIRELESS 
WEST PAYMENT CENTER 
BEE CLENE 
DIESEL MARINE ELECTRIC. INC. 
CA PUBLIC EMPLOYEES' 
CUMMINS WEST, INC. 

LUMINATOR 
BLOCK AND COMPANY, INC. 
TOYOTA OF SANTA CRUZ 
GFI GENFARE 

CLAREMONT BEHAVIORAL SERVICES 
MERCURY METALS 
LAW OFFICES OF MARIE F. SANG 

SECNAP NETWORK SECURITY 
KELLY SERVICES, INC. 
SEISINT, INC. 
PRINT SHOP SANTA CRUZ 

ALL PURE WATER 
NEOPOST, INC 
CLASSIC GRAPHICS 
DOCTORS ON DUTY 
CLEAN BUILDING MAINTENANCE 
ACME AND SONS 

11745 
11746 
11747 
11662 
11748 
11749 
11663 
11750 
11664 
11665 
11666 
11667 
11668 
11669 
11670 
11751 
11671 
11672 
11752 
11753 
11754 
11673 
11674 
11675 
11755 
11676 
11756 
11757 
11758 
11759 
11760 
11761 
11762 
11677 
11678 
11679 
11680 
11681 
11682 
11683 
11684 
11686 
11763 
11764 
11765 
11685 
11766 
11687 
11688 
11767 

- -  

TRANSACTION COMMENT TRANSACTION 
DESCRIPTION AMOUNT 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
3/1-4/1 RODRIGUEZ 
REV VEH PATS/SUPP 
CLEANING SUPP 
PRINT ROUTE STICKERS 
CLEANING SUPP/PTS 
REPAIRS/MAINTENANCE 
PART/SAFETY SUPPLIES 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS~AINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 

REPAIRS/MAINTENANCE 

REV VEH PARTS 
TV COVERAGE 3/23 MTG 

FLT TEMP 3/19-3/30 
FLT TEMP 3/19-3/30 
FLT TEMP W/E 4/8/07 
WIRELESS PC CARD 
MAR ACCESS CHRGS 
CARPET/RIVER ST 
REV VEH PARTS 
MAY MEDICAL INS 
REV VEH PARTS 
REV VEH PARTS 
OUT RPR RE?? VEH 
OFFICE SUPPLIES 
OUT RPR OTH VEH 
REV VEH PARTS 
REV VEH PARTS 
MAY EAP PREMIUM 
OUT REP REV VEH/PT 
WORKERS COMP CLAIMS 
WORKERS COMP CLAIMS 
WORKERS COMP CLAIMS 
WORKERS COMP CLAIMS 
PART NETWRX SEC.AUD 
TEMP/FIN W/E 3/18 

PRINTING-OPS 
PRINTING-OPS 
OFFICE SUPPLIES 

PROF/TECH SVC/RISK 

4/9-6/30 MAINT AGMNT 
OUT RPR REV VEH 
FEB/MAR DRUG TESTING 
MAR JANITORIAL SVC 
FENCE RENT-DUBOIS 

2,318.38 
250.59 
351.81 
10.01 
660.22 

1,458.90 
616.86 
652.16 
121.34 
189.30 
475.27 
237.64 
64.74 
94.57 
349.40 
56.83 
184.00 
490.00 

1,262.48 
1,116.00 
1,220.63 

66.45 
94.21 
375.00 
573.73 

387,658.31 
1,197.87 
117.19 
182.31 
131.36 
50.00 
384.88 

2,307.10 
1,065.30 
650.00 
64.00 
224.00 
128.00 
144.00 

3,000.00 
1,360.00 

30.00 
433.00 
45.47 
49.00 
160.47 

1,634.06 
825.00 
914.94 
10.83 



DATE 05/02/07 13:47 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

21655 04/27/07 184.80 986 
21656 04/27/07 184.80 986A 
21657 04/27/07 100.00 BO16 
21658 04/27/07 80.00 E182 
21659 04/27/07 34.95 E438 
21660 04/27/07 80.00 E460 
21661 04/27/07 67.50 E495 

21662M04/27/07 4,109.70 984 

21663M04/27/07 6,650.00 080 

TOTAL 1,292,406.11 

COMFORT SUITES CLOVIS 
COMFORT SUITES CLOVIS 
SKILLICORN, DALE 
LOGIUDICE, JASON 
AVILES, PATRICIA 
BOYD, MICHAEL 
WHITE, LES 

WTS , INC . 
PROF SVCS/LGL 
STATE BOARD OF EQUALIZATION 
JAN-MAR USE TAX 

COAST COMMERCIAL BANK 

_ _  
11690 
11691 

7 11697 
11692 
11693 
11694 
11695 
11696 
11689 

11769 

PAGE 8 

EMP TRAVEL/LOGIUDICE 
EMP TRAVEL/BOYD 
APR BOARD MTG 
CNG CYL INSP/CERTIF 
EMP TRAVEL/AVILES 
TRAVEL ADVANCE/BOYD 
EMP TRAVEL/ WHITE 
EMP TRAVELiWHITE 
PROF SVCS/LEGAL 

184.80 
184.80 
100.00 
80.00 
34.95 
80.00 
48.38 
19.12 

4,109.70 MANUAL 

JAN-MAR USE TAX 6,650.00 MANUAL 

TOTAL CHECKS 230 1,292,406.11 



GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE: Claim of: Downward, Jared Received: 04/11/07 Claim #: 07-0014 
Llate of Incident: 04/10/07 Occurrence Report No.: MISC 07-05 

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take 
the following action: 

1. Reject the claim entirely. 

0 2. Deny the applicatioii to file a late claim. 

0 3. Grant the application to file a late claim. 

4. Reject the claim as untimely filed. 

0 5. Reject the claim as insufficient. 

6. Allow the claim in full. 

0 7. Allow the claim in part, in the amount of $ and reject the balance. 

Date: __ 
Margaret Gallagher 
DISTRICT COUNSEL 

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cruz Metropolitan Transit District's Board of 
Directors at the meeting of May 25,2007. 

Date: BY -. 

Cindi Thomas 
RECORDING SECRETARY 

MGllg 
Attachment( s) 



CLAlM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
(Pursuant to Section 9 10 et Seq., Government Code) 

claim# agF BO i9 
TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District 

ATTN: Secretary to the Board of Directors 
370 Enchal Street, Suite 100 
Smta Cruz, CA 95060 

-~ ~~ 

Claimant’s AddressPost Office Box: - 
-- -- ----. - -- 

Claimant’s Phone Number: -- 
2. Address to which notices are to be sent: ’!& e 

~~ ~-- 
”I-/..# - y - v c . - -  - 

5.  Name or nwqsofpublic employees or*Gpkyees causing mj~ry, damage, or loss, if 
known: IW lozaxA/pz ---.-- 

6.  Amountclaimednow . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL . . . . . . . . . . . . . . . . . .  

Note: Claim must be presented to the Secret 
Metropolitan Transit District 

FU\LeganCases+FDrmrADnwmwa~nl daimm claim Ib engllshdoc 



6- Agenda METRO 

METRO Advisory Committee 
6:OO pm 

May 16,2007 
920 Pacific Avenue 

Santa Cruz. California 

1. Roll Call 

2. Agenda AdditionslDeletions 

3. 0 ral/W ritten Com m u nication 

4. Consideration of Minutes of April 2007 

5. Ridership Report for March 2007 

6. ParaCruz Operations Status Report for January 2007 

7. Consideration of Proposed Modifications of METRO ParaCruz Service 
Eligibility Appeals Process Regulation 

8. Discussion of Usage Rules for Park & Ride Facilities 

9. Discussion of METRO Board of Directors Actions Regarding MAC 
Recommendations 

I O .  Communications to METRO General Manager 

1 1. Communications to METRO Board of Directors 

12. Items for Next Meeting Agenda 

13. Adjournment 

Next Meeting: Wednesday, June 20,2007 @ 6:OO pm 
Santa Cruz Metro Conference Room 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes - METRO Advisory Committee (MAC) 
A Reaular Meetina of the METRO Advisow Committee (MAC) met on Wednesday, April 18, 

April 18,2007 

2007Oat the METE0 Center Conference Room, 920 Pacific Avenue, Santa Cruz, CA. 

Chair Robert Yount called the meeting to order at 6:07 p.m. 

1. ROLL CALL: 

MEMBERS PRESENT 
Naomi Gunther 
Paul Marcelin-Sampson, Vice Chair 
Mara Murphy 
Stuart Rosenstein 
Dave Williams 
Robert Yount, Chair 

VISITORS PRESENT 
Steve Prince, UTU 
Karena Pushnik, SCCRTC 

MEMBERS ABSENT 
Dan Alper 
Dennis Papadopulo 
Lesley Wright 

STAFF PRESENT 
Ciro Aguirre, Operations Manager 
Mark Dorfman, Assistant General Manager 
Mary Ferrick, Base Superintendent 
Margaret Gallagher, District Counsel 
Les White, General Manager 

2. AGENDA ADDlTlONSlDELETlONS 

None. 

3. ORALNVRITTEN COMMUNICATION 

Oral: Vice Chair Paul Marcelin-Sampson gave a brief update of the Transportation Funding 
Task Force (TFTF) including meeting schedule and funding allocations. 

Oral: Les White reported that on Monday, April 16fh, 2007, Assembly Bill 1492 (Yield to Bus 
Program) was heard by the Assembly Transportation Committee and passed out of the 
Committee with a vote of 14 to 0. Mr. White gave a brief history of the bill including 
SCMTD’s involvement and informed MAC that the bill met with no opposition, however, the 
California Highway Patrol reserves the right to speak against the bill at a future date. Mr. 
White then explained the schedule of events to come in order for the bill to become a law 
allowing SCMTD to reactivate the Yield to Bus lighted signs on the back of the Metro 
buses. 

Oral: Chair Robert Yount quoted from an article from the “As You See It” letters to the 
editor section of the Friday, April 13, 2007 edition of The Santa Cruz Sentinel whereas the 
writer states; Bus drivers need to smile more. A copy of this article is attached to the file 
copy of these minutes. 

Oral: Chair Robert Yount reported that MAC Member Lesley Wright has expressed her 
desire to resign from MAC and gave a brief history of Ms. Wright’s involvement with 
SCMTD. 
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4. CONSIDERATION OF MINUTES OF JANUARY 17,2006 

Due to cancellation of the February and March MAC Meetings there were no minutes to 
consider for those meetings. 

ACTION: MOTION: DAVE WILLIAMS SECOND: NAOMI GUNTHER 

ACCEPT AND FILE MINUTES OF THE JANUARY MEETING AS PRESENTED. 

Motion passed unanimously with Dan Alper, Dennis Papadopulo and Lesley Wright 
being absent. 

5. RIDERSHIP REPORT FOR DECEMBER 2006, JANUARY 2007 AND FEBRUARY 
2007 

Les White reported that SCMTD Staff is in the process of revising the format of the 
Ridership Report to reflect the recommendations made by MAC. 

Naomi Gunther stated that she recently experienced the occurrence of “pass-bys” while 
riding on Route 10 and inquired as to how these events are monitored and handled by 
SCMTD. Ciro Aguirre explained that the Metro buses have a capacity limit for safety 
reasons and that the Operators Manual has guidelines so the Operators know when to 
initiate and in turn notify dispatch of a pass-by. Mr. Aguirre stated that an additional Transit 
Supervisor would be assigned in the future to supply additional monitoring of the situation. 

Les White reported that SCMTD is currently in the process of developing the Fall Service 
Level and that now is a good time for concerned parties to contact SCMTD and discuss 
known areas requiring services changes. Ciro Aguirre suggested that observations by 
MAC Members continue to be reported to SCMTD because it is a source that Operations 
can utilize to adjust service needs. 

Vice Chair Paul Marcelin-Sampson suggested adding an indication flag to the Ridership 
Report reflecting excessive pass-bys on any given route. 

Mara Murphy inquired about the Eco Pass and it’s significance in ridership and if it is 
something that benefits Santa Cruz businesses. Ms. Murphy also asked why the Eco Pass 
statistics were lower in December. Mark Dorfman explained that the Eco Pass is a Valley 
Transportation Authority (VTA) program whereas employers purchase discounted Eco 
Pass stickers for all full-time employees at a given worksite (whether all the employees use 
the transit system or not), paying one low cost. Mr. Dorfman stated that SCMTD accepts 
the Eco Pass on the Highway 17 Express only and receives reimbursement from the VTA 
but that such a system is suited better for large companies in greater metropolitan areas 
such as San Jose and would not be cost effective for most Santa Cruz businesses. Mr. 
Dorfman explained possible alternatives that may be effective in Santa Cruz. Les White 
suggested the ridership drop in December could possibly be due to the holiday season. 

F:\Frontoffice\filesyst\M\Minu tes\MAC\200~04-18-07.doc 
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6. PARACRUZ OPERATIONS STATUS REPORT FOR OCTOBER, NOVEMBER 
AND DECEMBER, 2006 

Vice Chair Paul Marcelin-Sampson pointed out that beginning with the November 2006 
report, Steve Paulson, SCMTD Paratransit Administrator, is including additional data, 
information and a table showing the percentages of trips outside the “ready window” 
including a breakdown of the amount of time the trips are outside the “ready window.” Mr. 
Marcelin-Sampson commented that in his interpretation of the additional information and 
comparison to previous reports ParaCruz is showing a constant improvement. 

7. DISCUSSION OF MAC ATTENDANCE 

Chair Robert Yount gave a brief history of his involvement SCMTD and MAC and stated 
that he keeps a binder containing the MAC Agendas, Minutes and additional information. 
Mr. Yount stated that he takes MAC very seriously and feels MAC is very important for 
public and transit rider representation to the SCMTD Board of Directors as well as to the 
community. He stated that MAC and SCMTD have worked very well together and have 
addressed and resolved several important issues. 

Chair Robert Yount stated that having MAC Meetings cancelled due to lack of quorum, 
especially back to back, impedes progress and lessens MAC’S ability to be directly involved 
in transit issues and events, particularly time sensitive items. Mr. Yount encouraged MAC 
Members to be more involved in the local transit issues and suggested attending or 
watching a televised version of a SCMTD Board Meeting in order to be aware of the issues 
at hand and how the Board addresses them. Mr. Yount stated that he felt that acquiring 
knowledge of the transit system as a whole verses just specific items is a good way for 
MAC to make informed recommendations to the Board. 

Les White stated that MAC has two (2) and possibly three (3) vacancies (in the event 
Lesley Wright resigns) in it‘s membership and that this situation creates an additional 
challenge to make quorum. Mr. White reported that the Board Members with have been 
encouraged by Metro Staff to make nominations and in turn the Board to appoint new MAC 
members to fill the vacancies. Mr. White reinforced Chair Robert Yount’s comment 
regarding time sensitive issues and mentioned specific items that have passed and other 
items that are current and/or coming up in the near future. 

Les White suggested to MAC to include as part of their discussion the possibility of a joint 
meeting with MAC the SCMTD Board of Directors to discuss and share information on the 
different aspects and operations of the two groups and how the interaction of the groups 
can best take place. 

Paul Marcelin-Sampson reported that he had spoken with Metro Staff and that the concept 
of having the quorum requirement directly related to the number of active Members was a 
suggestion for consideration. 

F :\FrontofI3ce\filesyst\M\Minutes\MAC\2007\04- 1 8-07 doc 
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ACTION: MOTION: STUART ROSENSTEIN SECOND: PAUL MARCELIN- 
SAMPSON 

RECOMMEND TO THE BOARD OF DIRECTORS TO AMEND THE MAC BYLAWS, 
SECTION 5.4: QUORUM; VOTE, TO IDENTIFY A QUORUM FOR A MEETING AS A 
MAJORITY OF THE FILLED MEMBERSHIP POSITIONS WITH FOUR (4) MEMBERS 
BEING THE MINIMUM NUMBER FOR QUORUM. 

Motion passed unanimously with Dan Alper, Dennis Papadopulo and Lesley Wright 
being absent. 

Stuart Rosenstein inquired as to the possibilities of encouragement to the BOD to fill the 
vacancies of the MAC Membership. Chair Robert Yount suggested that the MAC Members 
attend a Board Meeting and make requests during the public oral communications. Les 
White gave a brief explanation of the selection process and the possible desires of interest 
of the appointing Board Members as to what area of the community they would prefer to 
see as MAC representatives. 

Les White suggested that MAC could make a recommendation to the BOD to revise the 
MAC bylaws to include transit passes for MAC Members as an incentive for applications 
and attendance. 

ACTION: MOTION: PAUL MARCELIN-SAMPSON SECOND: STUART 
ROSENSTEIN 

RECOMMEND TO THE BOARD OF DIRECTORS TO MODIFY THE MAC BYLAWS, 
SECTION 2.2: MEMBERSHIP, BY ADDING A PROVISION TO ALLOW EACH MAC 
MEMBER THAT ATTENDS THE MONTHLY MEETING TO RECEIVE THREE (3) 
SYSTEM-WIDE DAY PASSES EACH MONTH. 

Motion passed unanimously with Dan Alper, Dennis Papadopulo and Lesley Wright 
being absent. 

Stuart Rosenstein inquired as to the specific details of a joint meeting with MAC and the 
SCMTD Board of Directors as per Les White’s earlier suggestion. Les White explained that 
it would be an annual meeting to be arranged in conjunction with SCMTD Staff, the Board 
and MAC to establish the time, date and subject matter of the meeting. Mr. White 
explained that the Agenda would also be a combined agenda to represent both groups. 

ACTION: MOTION: STUART ROSENSTEIN SECOND: NAOMI GUNTHER 

RECOMMEND TO THE BOARD OF DIRECTORS TO CONSIDER HOLDING A JOINT 
MEETING OF THE BOARD OF DIRECTORS AND THE MAC IN JUNE 2007. 

Motion passed unanimously with Dan Alper, Dennis Papadopulo and Lesley Wright 
being absent. 

F:\Frontoffice\filesyst\B\BOD\Board ReportsP007\05\MAC Minutes 04-1 8-07.doc 
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8. CONSIDERATION OF MAC MEMBER ABSENCE NOTIFICATION PROCEDURE 

Chair Robert Yount explained that recently SCMTD Staff has been contacting MAC 
Members trying to establish intended attendance when it was questionable if a quorum 
would be met. Mr. Yount asked if online correspondence would be an acceptable form of 
communication between SCMTD and MAC and then asked if all the Members present had 
access to online capabilities. Dave Williams stated that he did not have online access. 

Naomi Gunther stated that she feels that as part of MAC Membership it should be a 
requirement that MAC Members notify SCMTD as soon as possible when they know they 
will not be able to attend a meeting. Ms. Gunther asked what the current policy was for 
missed meetings. Chair Robert Yount handed out a copy of the MAC bylaws, which is 
attached to the file copy of these minutes. Stuart Rosenstein inquired as to what the 
process was for reporting missed meetings. 

Paul Marcelin-Sampson stated that currently the bylaws refer to missed meetings based on 
“unexcused” and “excused” absences but does not specifically describe the definitions of 
each nor do the bylaws specify notification procedure. 

ACTION: MOTION: PAUL MARCELIN-SAMPSON SECOND: STUART 
ROSENSTEIN 

RECOMMEND TO THE BOARD OF DIRECTORS TO MODIFY THE MAC BYLAWS, 
SECTION 3.3: ABSENCES, BY ADDING VERBIAGE THAT IN THE EVENT OF A 
KNOWN ABSENCE TO AN UPCOMING MAC MEETING IT IS EXPECTED OF THE MAC 
MEMBER(S) TO CONTACT THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FRONT OFFICE ADMINISTRATION STAFF BY PHONE AS SOON AS THE OCCURING 
ABSENCE IS KNOWN AND NO LATER THAN 12:OO P.M. (NOON) ON THE DAY OF 
THE MEETING AND THAT FAILURE TO MAKE SAID CONTACT WILL CONSTITUTE 
AN UNEXCUSED ABSENCE UNLESS CIRCUMSTANCES RESTRICT SUCH CONTACT. 

Motion passed unanimously with Dan Alper, Dennis Papadopulo and Lesley Wright 
being absent. 

9. DISCUSSION OF PUBLIC PROMOTION OF MAC 

Chair Robert Yount referred to a brochure that is being produced that will be distributed to 
inform the public of the presence and purpose of MAC and to encourage participation with 
the Committee. Mr. Yount also stated that flyers were being displayed currently on the 
Metro buses. 

Mara Murphy suggested contacting The Santa Cruz Sentinel and arranging to have a 
Member of MAC or someone familiar with MAC featured in the “People” section of the 
newspaper. Ms. Murphy passed around a current issue of the “People” section, which is 
attached to the file copy of these minutes. 
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ACTION: MOTION: PAUL MARCELIN-SAMPSON SECOND: NAOMI GUNTHER 

RECOMMEND TO BOARD TO APPROVE NEW MAC SIGNS ON BUSES, APPROVE A 
NEW MAC BROCHURE WITH SUGGESTED EDITING, APPROVE HIGHER VlSABlLITY 
OF MAC ON THE SCMTD WEBSITE HOMEPAGE INCLUDING A LISTING ON 
MONTHLY EVENTS, AND APPROVE TO ALLOW SCMTD STAFF TO PERSUE 
AVENUES TO PROMOTE MAC THROUGH LOCAL MEDIA 

Motion passed unanimously with Dan Alper, Dennis Papadopulo and Lesley Wright 
being absent. 

I O .  DISCUSSION OF MAC REPRESENTATION WITH SCCRTC / E&D TAC 

Chair Robert Yount asked if MAC would like to appoint a representative to the Elderly and 
Disabled Transportation Advisory Committee (E&D TAC). Vice Chair Paul Marcelin- 
Sampson described MAC’S previous decision to have a MAC Member volunteer to attend 
the E&D TAC meeting in the role of spectator for a six month period and after that time 
MAC would decide whether to appoint a representative to E&D TAC as a voting member. 
Mr. Marcelin-Sampson suggested that MAC take no further action at this time. 

Karena Pushnik, SCCRTC, reported that the role of E&D TAC serves as the social service 
advisory committee, which is required by state statute. Ms. Pushnik gave a brief 
description of the functions of the E&D TAC. 

11. CONSIDERATION OF PROPOSED MODIFICATIONS OF METRO PARACRUZ 
SERVICE ELIGIBILITY APPEALS PROCESS REGULATION 

Margaret Gallagher reported that SCMTD Staff is proposing modifications to the METRO’S 
ParaCruz Eligibility and Appeals Process Regulations. Ms. Gallagher stated that she would 
report to the Board of Directors that more time is needed to allow MAC to review the Staff 
Report and that no changes be made until the documentation is presented to E&D TAC for 
their input. Ms. Gallagher stated that the majority of the modifications are fundamental 
updates and that no major changes are being proposed. Ms. Gallagher explained the 
purposes and advantages of the changes and how it would affect SCMTD and it’s ridership. 

The meeting quorum was lost at this time due to the departure of Naomi Gunther 
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ADJOURN 

Due to the departure of Naomi Gunther, the meeting quorum was lost and Chair Robert 
Yount thanked everyone for participating and adjourned the meeting at 755  p.m. 

Respectfully submitted, 

DALE HAMILTON 
Administrative Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: Steve Paulson, Paratransit Administrator 

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the 
fixed route bus. 

METRO assumed direct operation of paratransit services November 1,2004. 

Operating Statistics and customer feedback information reported are for the month of 
February 2007. 

On time performance and operating efficiency continue to be impacted by widespread 
roadwork. 

A breakdown of pick-up times beyond the ready window is included. 

111. DISCUSSION 

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the fixed 
route bus. 

METRO began direct operation of ADA paratransit service (METRO ParaCruz) beginning 
November 1,2004. This service had been delivered under contract since 1992. 

Recently, there was discussion regarding ParaCruz on-time performance. It was noted that most 
statistical data continues to show improvement, the reported percentage of pick ups performed 
within the “ready window” has remained relatively consistent, hovering at roughly 90%. There 
was a request for staff to provide a break down the pick-ups beyond the “ready window”. 
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Total pick ups -. 

Percent in “ready window” 
1 to 5 minutes late 
6 to 10 minutes late 
11 to 15 minutes late 
16 to 20 minutes late 
21 ~ to 25 minutes ~ _ _  late 
__ 26 to 30 minutes late 
3 1 to 35 minutes late 
36 to 40 minutes late 
41 or more minutes late 
(excessively late/missed trips) 
___-- Total beyond “ready window” 

The table below displays the percentage of pick-ups within the “ready window” and a breakdown 
in 5-minute increments for pick-ups beyond the “ready window”. 

February 2006 _- February 2007 

91.29% 90.68% 
6277 

__ .____~  63 60 
.- 

3.07% - __ 2.75% _ 

2.06% 2.74% _.- 

I .31% 1.29% 
2 2 %  30% 

.58% - - .. _- 

.32% .36% __ 

.25% -. .O8% 

- 

.~ .?o% 

.21% __ -_ - .24% 

.~ 

~ _ _ _ . - - ~  .04% -.ol% 
9.32% _ 8.71% __ 

During the month of February, sixteen (1 6) service complaints and nine (9) compliments were 
received. Five ( 5 )  of the complaints were found to be “not valid”. Two (2) complaints could not 
be verified (he saidishe said). Four (4) of the valid service complaints was related to a late pick- 
up, one (1) related to driver conduct, three (3) as a result of booking errors and one (1) related to 
a ParaCruz vehicle blocking a driveway while boarding the customer from the mobile home next 
door. 
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_. 

Requested - 

Per formed 
_- Cancels 

No - Shows 
Total miles 

Yomparative Operating Statistics This Fiscal Year, Last Fiscal Year through February 

February 06 February 07 
7,419 7,367 
6,360 6,277 

20.62% 20.05% __ 
3.33% 3.1 1% 
45.879 43.976 

Av trip miles 
Within ready window 

_____ Excessively latehnissed -___ trips 

-__ Call __ center volume --___ 

Call average seconds to 
answer 

Hold times less than 2 
__ minutes 

- Distinct riders -_ 

-___ 

Most --___ frequent rider 
Shared rides 
-I 

Fiscal 06 YTD t- 64,227 61.981 

5.12 5.05 - 5.69 5.05 
9 1 .%?YO __ 90.68% 91.15% _ _  90.53% 

22 8 153 105 
__ 5,692 5,424 - 50,3 19 46,65 1 -- -. 

23 - 28 -_ 23 23 - 

95% 96% __  92% 96% 
1,537 770 - 742 1,654 

47 55 __ 35 1 346 
____ 

62.5% _ ._ 62.0% 65.9% 
-7- 

63.5% 

I 55.537 I 54.442 

Passengers per rev hour 1.87 // 1.56 1 1.75 . 

Rides by suppleinental 
. . ~ _ I - -  

43 1,004 377,290 

18.25% Rides> 10 I 20.36% -___ 20.26% 17.75% 

providers I 3.21%-. i26: /I 8.91% I 8.57% 
SCT cost per ride -.___ $22.78 $23.10 $23.90 

ParaCruzdhver cost per ride 
(estimated) 1 $24.87 1 $26.95 

Rides < 10 miles .__ 79.63% 81.75% 
I $24.46 I $25.69 

79.75% 82.25 Yo 

IV. FINANCIAL CONSIDERATIONS 

NONE 

V. ATTACHMENTS 

NONE 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: 

SUBJECT: 

Mark J. Dorfman, Assistant General Manager 

UNIVERSITY OF CALIFORNIA .- SANTA CRUZ SERVICE UPDATE 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 

0 

0 

Student trips for March 2007 decreased by (3.7%) versus March 2006. 

Faculty / staff trips for March 2007 decreased by (1 0.4%) versus March 2006. 

Revenue received from UCSC for March 2007 was $21 0,5 16 versus $196,377 for 
March 2006, an increase of 7.2%. 

111. DISCUSSION 

UCSC Fall instruction began on September 21, 2006. A summary ofthe results for 
November 2006 is: 

0 Student billable trips for regular service in March 2007 were 185,966 versus 193,134 
for March 2006, a decrease of (3.7%). 

0 Faculty / Staff billable trips for regular service in March 2007 were 16,65 1 versus 
18,587 for March 2006, a decrease of (10.4%). 

0 Student billable trips for Route 20 Supplemental service in March 2007 were 8,175. 
This service did not operate in March 2007 

0 Faculty / Staff billable trips for Route 20 Supplemental service in March 2007 were 
326. This service did not operate in March 2007 

0 Student billable trips for the Night Owl service in March 2007 were 4,139 versus 
3,420 for March 2006, an increase of 2 1 .O% 

0 Faculty / Staff billable trips for Night Owl service in March 2007 were 25 versus 54 
for March 2006, a decrease of (53.7%). 
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-_ -_ - 

Average Average 

Ridership Ridership Per Sclzool Term Weekday 
Student Faculty/Staff Ridership Ridership Per March 

Day - Student - Faculty / Staff __ 

Regular Service 173,652 16,300 9,067.8 675.3 

14.5 

0.9 

690.7 

- 

- 
510.9 

- 
Supplemental 8,175 326 

_ -  
Night Owl 4,139 25 112.1 

_ _  __ 

- _ _  
185,966 16,651 9,690.8 
~- 

2007 Total 
- 

0 Average student billable trips per school term day for all UC Service in March 2007 
were 9,690.8 versus 9,743.7 for March 2006, a decrease of (0.5%). 

Average Faculty / Staff billable tripsper weekday for all UC service in March 2007 
were 690.7 versus 747.0 for March 2006, a decrease of (7.5%). 

e 

2006 193,134 18,587 9,743.7 747.0 

IV. FINANCIAL CONSIDERATIONS 

NONE 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 
UC Student Billable Trips 
UCSC Faculty / Staff Billable Trips 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: 

SUBJECT: 

Frank L. Cheng, Project Manager 

CONSIDERATION OF METRORASE STATUS REPORT 

I. RECOMMENDED ACTION 

11. 

111. 

SUMMARY OF ISSUES 

0 Service Building work 
o Arntz Builders completing storm drain connection. 
o Arntz Builders continuing work for internal items to the building and layout 

for retaining wall. 
o PG&E and AI'&T is corresponding their work with Arntz Builders. 

o West Bay Builders continuing site work on 120 Golf Club Drive property 
Maintenance Building 

DISCUSSION 

Service & Fueling Building work is continuing on 1 122 River Street. Granite Construction, a 
subcontractor to Arntz Builders, is completing storm drain connection for work the site. A d z  
Builders is working on bus wash system and internal item installation for the Service & Fueling 
Building. PG&E and AT&T is corresponding their work with Arntz Builders. PG&E will be 
connecting the gas and electrical connections to site. They will also relocate the power pole 
location on the site. AT&T is connecting phone service to site. All parties are coordinating 
schedules. 

West Bay Builders is continuing site work on 120 Golf Club Drive property. West Ray Builders 
have been digging into the foundation to set up the foundation for the inspection pits for the two 
drive-through bays in the Maintenance Building. Rebar was installed and concrete poured for the 
pit area. Surrounding foundation and site work is continuing. Site will be graded for lay down of 
a casting bed for the tilt up walls. 

Information for the MetroBase Project can be viewed at http://www.sciiild.com/inetiobase 
Information on the project, contact information, and MetroBase Hotline number (83 1) 621-9568 
can be viewed on the website. 

http://www.sciiild.com/inetiobase
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New updates on the MetroBase Project: 
0 

0 

0 

Arntz Builders is completing stonn drain connection. 
PG&E and AT&T is corresponding their work with Arntz Builders. 
West Bay Builders continuing site work on 120 Golf Club Drive property. 

Previous information regarding the MetroBase Project: 

A. Service & Fueling Building (IFB 05-12) 
0 On January 26,2007, Board of Directors went on a tour of the MetroBase 

Project. 
Received Caltrans Encroachment Permit. Work continuing. 
Department of Fish&Game approved work on outfall construction completed. 
Concrete work for floor foundation area complete. 
Concrete work for LNG pad and containment area completed. 
Concrete Driven Piles completed end of May 2006. 
Arntz Builders trailer and containers installed adjacent to 1 122 River Street 
Public Outreach Newsletter sent to areas possibly affected by construction. 
Notice to Proceed issue effective January 9,2006 with 365 calendar day 
construction period. 

0 

0 

0 

0 

0 

0 

0 

0 

0 Weekly Construction Meetings 

B. Maintenance Building (IFB 06-0 1) 
On November 20,2006, METRO received signed copies of IFB 06-01 from 
West Bay Builders including agreement to Labor Harmony provisions 
included in award letter. 
IFB 06-01 Maintenance Building awarded to West Bay Builders for 
$1 5,1 95,000 contingent upon Labor Harmony provision in award letter. 
Invitation For Bid 06-0 1 available at Watsonville Blueprint. Pre-Bid 
Conference scheduled for September 6,2006 at 110 Vernon Street, Suite €3, 
Santa Cruz, CA. IFB 06-01 Bid due on October 17,2006 at 2:00 pm. 
Construction schedule set to 32 months 
RNL contract modified for added Maintenance Building scope 
Harris & Associates contract modified for added Maintenance Building scope. 
Weekly Construction Meetings. 

IV. FINANCIAL CONSIDERATIONS 

Funds for the construction of the Service & Fueling, and Maintenance Building Components of 
the MetroRase Project are available within the funds the METRO has secured for the Project. 
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V. ATTACHMENTS 

Attachment A: None 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: Toin Stickel, Manager of Maintenance 

SUBJECT: CONSIDERATION OF CONTRACT EXTENSION WITH NATIONWIDE 
AUCTION SYSTEMS FOR AIJCTION SERVICES 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 The District entered into a contract with Nationwide Auction Systems on June 1, 
2006 for auctioning services of the District’s surplus vehicles and equipment. 

At the option of the District, this contract may be renewed upon mutual written 
consent. 

Nationwide Auction Systems has indicated that they are interested in extending the 
contract an additional one-year period to May 3 1,2008. 

III. DISCUSSION 

The contract with Nationwide Auction Systems for auctioning services of the District’s surplus 
vehicles and equipment is due to expire on May 3 1, 2007. The original contract was for a one- 
year term and four additional one-year options. Nationwide Auction Systems is a leading heavy 
equipment auctioneer service that has contracts with several transit agencies, local governmental 
agencies and large utility companies. This company has an international customer base for 
notifying bidders when District surplus vehicles are up for auction. 

Nationwide Auction Systems has provided good service under this contract. An extension of the 
contract would be favorable to the District. Section 3.02 of the contract also allows the District to 
renew the contract upon mutual written consent. Nationwide Auction Systems has also reviewed 
the contract and has indicated their desire to extend the contract for one additional year with no 
changes. It is recommended that the Board of Directors authorize the General Manager to 
execute an amendment to the contract with Nationwide Auction Systems to extend the contract 
one (1) additional year. 
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IV. FINANCIAL CONSIDERATIONS 

No funds are expended under this contract. District receives ninety (90) percent of the proceeds 
from the sale of District surplus vehicles and eighty (80) percent of the proceeds from the sale of 
miscellaneous District surplus equipment. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: Contract Amendment 

Letter from Nationwide Auction Systems 



April .30, 2007 

Mr. Lloyd Longnecker 
Purchasing Agent 
Santa Cmz Mdropolitan Transit District 
110 Vwmn Street, Sttz B 
,.anta Crus Ca. 95060 

Dear Lloyd: 

RE: Contract Exfension for Auctioneerinx Services No. 05-23 

In connection with the abme-reJerenced contract, please be informed that we are in 
agreement to extend the contract under the same term and conditions. 

Thank you very much again for the trust and confidenceqyou have acwrded our 
organization and be rest assured ojthe exemplary service we emtom*& provide and 
at the same time realize top &liar retura from the sale ofyour surplus asset& 

Manager 

End d s  
d 

Northern California Facility I Oak Road, Benicia, CA 94510 Office: (707) 745-0119 Fax: (707) 745-0240 

Addifional 0 S Locations: 
City of Industry, CA Kansas City MO St Louls. MO Atlanta GA 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIRST AMENDMENT TO CONTRACT FOR AUCTION SERVICES 

This First Amendment to Contract for auction services is made effective June 1,2007 between 
the Santa Cruz Metropolitan Transit District, a political subdivision of the State of California 
(“District”) and Nationwide Auction Services (“Contractor”). 

I. RECITALS 

1.1 

1.2 

District and Contractor entered into a Contract for auction services (“Contract”) on June 
1,2006. 
The Contract allows for the extension upon mutual written consent. 

Therefore, District and Contractor amend the Contract as follows: 

11. TERM 

2.1 Article 3.02 is amended to include the following language: 

This Contract shall continue through May 3 1, 2008. This Contract may be mutually 
extended by agreement of both parties. 

111. REMAINING TERMS AND CONDITIONS 

3.1 All other provisions of the Contract that are not affected by this amendment shall remain 
unchanged and in full force and effect. 

IV. AUTHORITY 

4.1 Each party has hll power to enter into and perform this First Amendment to the Contract 
and the person signing this First Amendment on behalf of each has been properly 
authorized and empowered to enter into it. Each party fbrther acknowledges that it has 
read this First Amendment to the Contract, understands it, and agrees to be bound by it. 

SIGNATURES ON NEXT PAGE 



DlSTRICT 
SANTA CRlJZ METROPOLITAN TRANSIT DISTRICT 

L,eslie R. White 
General Manager 

CONTRACTOR 
NATIONWIDE AUCTION SYSTEMS 

BY ~.-________.___-____ ____ 
Rely Pi0 Roda 
Executive Vice President, General Manager 

Approved as to Form: 

___._____- -. 

Margaret R. Gallagher 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: Toin Stickel, Manager of Maintenance 

SUBJECT: CONSTDERATION OF CONTRACT EXTENSION WITH FOLGER 
GRAPHICS FOR GRAPHIC DESIGN SERVICES FOR HEADWAYS 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 The District entered into a contract with Folger Graphics for graphic design and print 
coordination services for the production of Headways on July 1,2003. 

At the option of the District, this contract may be renewed for four (4) additional one- 
year terms under the same terms and conditions. 

Folger Graphics has indicated that they are interested in extending the contract for an 
additional year with no change in the rate of compensation. 

0 

111. DISCUSSION 

The District’s current contract with Folger Graphics for graphic design and print coordination 
services for the production of Headways is due to expire on June 30, 2007. An extension of the 
contract would be advantageous to the District. Section 4.01 of the contract allows the District 
the option to renew the contract for four (4) additional one-year terms. Folger Graphics has also 
reviewed the contract and has indicated their desire to extend the contract one additional year 
with no change in the rate of compensation. It is recommended that the Board of Directors 
authorize the General Manager to execute a fourth amendment to the contract with Folger 
Graphics to extend the contract one (1) more additional year with no change in the rate of 
compensation. 

IV. FINANCIAL CONSIDERATIONS 

Funds are available in the Customer Service budget for this amendment. Annual budget for these 
services is $35,000. 
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V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Letter from Folger Graphics 

Fourth Amendment to Contract 02-1 5 with Folger Graphics 



A 

PRE-PRESS PRINIING PTJEXICAIIONS BIN!3ERY MAILING 

May 2,2007 

Lloyd Longnecker 
Purchasing Agent 
Santa Cruz Metropolitan Transit Dishkt 
110 Vernon Street, Suite B 
Santa Cruz, California 95060 

Gieetings Lloyd: 

This is a letter of intent to renew the contract for graphic design services for HeaG.vays 
No 02-15 

Please let me know what else you need 

Office: 510-887-5656x104/'~ell: 510-329-0983 

2339 Davis Avenue Hayward, CA 94545-1111 PhoEe (510) 887-5656 Fax CSlO) 887-5831 

http://www folgeigraphics corn e-mad print@folgergraphics corn 

http://www


SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FOR GRAPHIC DESIGN AND PRINT COORDINATION SERVICES 
FOURTH AMENDMENT TO CONTRACT NO. 02-15 

This Fourth Amendment to Contract No. 02- 15 for graphic design and print coordination services 
is made effective July 1,2007 between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of California (“District”) and Folger Graphics (“Contractor”). 

I. RECITALS 

1.1 

1.2 

District and Contractor entered into a Contract for graphic design and print coordination 
services (“Contract”) on July 1,2003. 
The Contract allows for the extension upon mutual written consent. 

Therefore, District and Contractor amend the Contract as follows: 

11. 

2.1 

111. 

3.1 

IV. 

4.1 

TERM 

Article 4.0 1 is amended to include the following language: 

This Contract shall continue through June 30, 2008. This Contract may be mutually 
extended by agreement of both parties. 

REMAINING TERMS AND CONDITIONS 

All other provisions of the Contract that are not affected by this amendment shall remain 
unchanged and in full force and effect. 

AUTHORITY 

Each party has full power to enter into and perform this Fourth Amendment to the 
Contract and the person signing this Fourth Amendment on behalf of each has been 
properly authorized and empowered to enter into it. Each party further acknowledges that 
it has read this Fourth Amendment to the Contract, understands it, and agrees to be bound 
by it. 

SIGNATURES ON NEXT PAGE 



Signed on 

DISTRICT 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Leslie R. White 
General Manager 

CONTRACTOR 
FOLGER GRAPHICS 

BY ___--___- _. - 
Linda Torre 
Vice President of Administration 

Approved as to Form: 

Margaret R. Gallagher 
District Counsel 



SANTA CRUZ METROPO1,ITAN TRANSIT DISTRICT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: Steve Paulson, Paratransit Administrator 

SUBJECT: CONSIDERATION OF ON-TIME PERFORMANCE STANDARDS FOR 
METRO PARACRUZ AND PEER ADA PARATRANSIT SERVICES 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the 
fixed route bus. 

0 

METRO assumed direct operation of paratransit services November 1,2004. 

Members of the Board have expressed interest in more information regarding ParaCruz on- 
time performance and how that compares to other peer agencies. 

111. DISCUSSION 

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the fixed 
route bus. 

METRO began direct operation of ADA paratransit service (METRO ParaCruz) beginning 
November 1,2004. This service had been delivered under contract since 1992. 

Recently, there was discussion regarding ParaCruz on-time performance. Although it was noted 
that most statistical data continues to show improvement, the reported percentage of pick ups 
performed within the “ready window” has remained relatively consistent, hovering near 90%. 

On-time performance data and expectations are not readily available for all other local systems. 
Systems of comparable size to ParaCruz do not typically report and post their performance 
statistics on the Internet. 
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It is important to note that there is not a consistent definition of what is “on-time”, nor does a 
universal measure of that number exist. One system identifies “late trips” based on reports from 
customers of late pick ups. 

ParaCruz on-time performance is currently within industry standards. Staff continues to strive for 
improvement in timely pick ups. Staffing and procedural adjustments have been made in efforts 
to reduce the frequency of late pick ups. 

Numerous factors impact on-time performance: traffic delays from road construction and 
accidents, customers not ready at their pick up time, oversized mobility devices, the limitations 
of the current fleet make up (85% minivans), scheduling, dispatch and/or driver errors and 
limitations of the current communication system all contribute to delays. 

Information provided here is intended to illustrate the range of data reported by a number of 
ADA paratransi t services : 

Orange County Transportation Authority (OCTA) ACCESS has a contractual standard of 94% 
on-time perfonnance. The previous vendor reported 91 % on-time. After a new vendor assumed 
operation in July, 2006, performance has been inconsistent, ranging from 86% to 92%. 

San Mateo Transit (Redi-Wheels) sets a standard of 90% within their “ready window”, with 
reported performance of 89% monthly average between October ’05 and October ’06. 

The table below is part of a performance evaluation performed by the consulting firm 
NelsodNygaard and associates for Access Services, a major provider of ADA paratransit service 
in Southern California. This report was released in August, 2005. 

I Chicago 0 to 20 
I I Will call trips: 0 to 60 
I Dallas I 0 to 20 

I Houston I 0 to 15 

95% 0 to 30 Minneapolis-St. 
Paul 

I New Jersey Transit I - 20 to +20 

1 New York City I 0 to 30 

I Portland Tri-Met I 90% -5 to +30 
I I 

Reported on- 
time 
performance 

How measured (where does data 
come from)? 

1 (94.8% 0 to 15) 
Driver manifests - new contracts are 
adding MDTs and AVL 

MDTs for 1 contractor and driver 
manifests for 2 contractors 

MDTs I 87.50% I 
MDTs I 84.20% I 
Paper manifests from drivers I 96.5% I 
M DTs 96.57% 

Not available Not available 

M DTs I 92% I 
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Santa Clara VTA 95% 0 to 40 

I I window 
Washington D.C -15 to +I5 b 

Los Angeles 90% 0 to 20 

Calls from customers about late 

Data from Trapeze software 90.60% 

99.05% 

Contractor's monthly operating 
reports and driver's manifests 

MDTs I 89.10% I 

IV. FINANCIAL CONSIDERATIONS 

NONE 

V. ATTACHMENTS 

NONE 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: CONSIDERATION OF AMENDING THE MAC BYLAWS TO: 
MODIFY SECTION 3.3 TO REQUIRE THAT MAC MEMBERS NOTIFY 
METRO BY NOON (12:OO) OF THE DAY OF A MEETING IF THEY 
KNOW AT THAT TIME THAT THEY ARE GOING To BE ABSENT. 

I. RECOMMENDED ACTION 

11. SIJMMARY OF ISSUES 

0 On December 19,2003 the Board of Directors approved the creation and structure of 
the Metro Advisory Committee (MAC). 

Each member of the Board nominated the name of an individual that they wanted to 
appoint for membership on the MAC. 

The MAC has been meeting regularly since its inception. 

Recently two consecutive meetings have been cancelled due to a lack of a quorum. 

On Wednesday April 18,2007 the MAC met to discuss the quorum deficiency issue 
and to evaluate the impact on the ability of the MAC to provide timely advice on 
current issues facing METRO. 

On April 18,2007 the MAC voted to recommend that the Board of Directors amend 
the current MAC Bylaws to provide a requirement that MAC Members notify the 
METRO Front Office by Noon (12:OO) of the day of the MAC Meeting if they know 
that they are going to be absent and to treat an absence without such notification as 
unexcused. 

0 

0 

0 

111. DISCIJSSION 

On December 19,2003 the Board of Directors approved the creation, structure, and bylaws of 
the Metro Advisory Committee (MAC). As the Board of Directors approved the MAC Bylaws 
The Board of Directors must also approve any amendments to the Bylaws. 
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The MAC has been meeting regularly since its inception with good attendance. Recently, 
however, two consecutive meetings have been cancelled due to the lack of a quorum. Part of the 
quorum problem, results from the existence of two vacancies on the MAC. The Members of the 
MAC are concerned that the lack of a quorum at the meetings makes it difficult to provide advice 
to the Board of Directors and METRO staff members on a timely basis. 

On Wednesday April 18,2007 the MAC met to discuss the quorum deficiency issue and to 
evaluate the impact on the ability of the MAC to provide timely advice on current issues facing 
METRO. As a result of the discussions, the MAC voted to recommend that the Board of 
Directors amend Section 3.3 of the current MAC Bylaws to provide that MAC Members that 
know in advance that they are going to be absent from a meeting notify the METRO Front Office 
no later than Noon (12:00) of the day of the Meeting. The MAC also voted to recommend that 
Section 3.3 of the Bylaws be amended to provide that where an absence is known in advance and 
there is not a notification by Noon (1 2:OO) of the day of the MAC Meeting such absence shall be 
considered unexcused. 

IV. FINANCIAL CONSIDERATIONS 

The modification to the MAC Bylaws that is recommended by the MAC will not have a financial 
impact on the METRO Operating or Capital Budget. 

V. ATTACHMENTS 

Attachment A: 

Attachment R: 
Metro Advisory Committee Bylaws 

Proposed amendments to Section 3.3 



Drafted for 9/26/03 
Revised for 10/24/03 
Revised for 12/19/03 
Amended/Adopted 12/19/03 
Amended/ Adopted 7/23/04 
Amended Adopted 6/23/06 

BYLAWS FOR THE METRO ADVISORY COMMITTEE 

Article I 
GENERAL PROVISIONS 

51.1 Purpose 

These Bylaws govern the proceedings of the METRO Advisory Committee 
(MAC), an advisory committee established by the Board of Directors of the Santa Cruz 
Metropolitan Transit District (METRO). 

51.2 Construction of Bylaws 

As used in these Bylaws, “Committee” means the METRO Advisory Committee. These 
Bylaws shall govern the Committee’s proceedings to the extent they are not inconsistent 
with METRO Regulations or California or United States Statutes. These Bylaws become 
effective upon approval by the METRO Board of Directors 

51.3 Definitions 

a. As used in these Bylaws, “chair” means the Chair of the Committee. 

b. As used in these Bylaws, “vice chair” means the Vice Chair of the 
Committee. 

c. As used in these Bylaws “staff’ means staff members that are assigned to 
support the Committee by the METRO Secretary/General Manager. , i  

+. 
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Article 11 
DUTIES AND AUTHORITY 

$2.1 Duties 

It shall be the duty of the Committee to provide advice to the Board of Directors 
on matters of METRO policy and operations referred to the Committee by the Board or 
Secretary/General Manager and to perform such additional duties as assigned by the 
Board. The Committee may also address issues which members or the public raise with 
respect to the quantity and quality of services provided by METRO. 

$2.2 Limitations on Authority 

The sole jurisdiction and authority of the Committee is to serve in an advisory 
capacity to the Board of Directors. It shall not have any authority to take actions that bind 
METRO or the Board of Directors. Communications by the Committee shall be to and 
through the Board of Directors. No individual member of the Committee shall be entitled 
to compensation from METRO and any reimbursement for travel or other expenses shall 
receive specific prior authorization by the Board of Directors. 

Article 111 
MEMBERSHIP 

53.1 Membership 

The Committee shall be composed of 11 members appointed by the Board of 
Directors as follows: 

Each inember of the METRO Board of Directors shall nominate 1 individual to 
serve as members of the METRO Advisory Committee. Appointments to the METRO 
Advisory Committee shall be made by the METRO Board of Directors. 

All members shall be residents of the County of Santa Cruz. When making its 
appointments, the Board shall strive to balance the membership to reflect the ethnic, 
gender, and geographic diversity of the County. At least 4 of the individuals appointed to 
the Committee shall be persons with disabilities as evidenced by possession of a METRO 
Discount Photo Identification Card. No member ofthe Board of Directors or other elected 
public official shall be appointed to the Committee. No employee of METRO or any 
agency that provides funding to, or contracts with, METRO shall be appointed to the 
Committee. However, individuals that have been selected to participate on the ADA 
Appeals Panel, to participate in the Bus Operator Sensitivity Training, or who are 
employed by the University of California, Santa Cruz in departments other than the 
Transportation and Parking Services (TAPS), or in the offices that directly supervise 
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TAPS, shall be exempt from the financial/contracting prohibition for Committee 
members outlined in this section. 

53.2 Members’ Terms 

The term of membership of each Committee member shall be two years, 
commencing with the date of appointment by the METRO Board. Members may be re- 
appointed for additional terms as approved by the METRO Board of Directors. 

53.3 Absences 

If a member accumulates total absences from Committee Meetings of four, 
without excuse, and two, with excuse, in any twelve-month period, the position shall 
automatically be declared vacant. The member of the Board of Directors that nominated 
such Committee member shall be notified of the vacancy so that they can nominate a 
successor to be appointed to fill the remainder of that Committee member’s term. 

53.4 Vacancies 

The member of the Board of Directors who nominated the original member shall 
nominate a replacement candidate to fill a position on the Committee that is declared 
vacant. The appointment of the replacement member shall be made by the Board of 
Directors. 

Article IV 
OFFICERS 

54.1 Chair and Vice Chair 

The Committee shall elect from its membership a Chair and a Vice Chair at its 
first meeting of the calendar year, to serve for a one-year term. The chair shall preside at 
all meetings of the Committee and represent the Committee before the Board of 
Directors. The Vice Chair shall perform the duties of the Chair when the Chair is absent. 
In the event of a vacancy in the chair’s position, the vice chair shall succeed as chair for 
the balance of the Chair’s term and the Committee shall elect a successor to fill the 
vacancy in the Vice Chair’s position as provided below. In the event of a vacancy in the 
Vice Chair’s position, the Committee shall elect a successor from its membership to fill 
the Vice Chair’s position for the remainder of the vice chair’s term. 
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54.2 Staff Support 

The SecretaqdGeneral Manager of METRO shall make arrangements to furnish 
clerical services to prepare and distribute the Committee’s agendas, notices, minutes, 
correspondence and other materials. The METRO staff assigned to support the committee 
shall maintain a record of all proceedings of the Committee as required by law and shall 
perform other support duties to the committee as assigned by the Secretary/General 
Manager. The minutes of each meeting, when approved by the Committee, shall be 
transmitted to the METRO Board of Directors. 

Article V 
MEETINGS 

55.1 Regular Meetings 

Regular meetings of the Committee shall be held on the third Wednesday of each 
month. Whenever a regular meeting falls on a holiday observed by METRO, the meeting 
shall be held on another day or canceled at the direction of the Committee. A rescheduled 
regular meeting shall be designated a regular meeting. 

55.2 Special Meetings 

The Chair may call a special meeting. The meeting shall be called and noticed as 
provided in Section 5.3 below. 

55.3 Calling and Noticing of Meetings 

All meetings shall be called, noticed and conducted in accordance with the 
applicable provisions of the Ralph M. Brown Act (commencing with Section 54950 of 
the Government Code). The Secretary/General Manager and METRO Counsel shall be 
given notice of all meetings. 

55.4 Quorum; Vote 

The presence of 6 members shall constitute a quorum for the transaction of 
business. All official acts of the Committee shall require the affirmative vote of the 
majority of members present, providing that a quorum is maintained at all times. 
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55.5 Thirty Minute Rule 

If a quorum has not been established within thirty minutes of the noticed starting 
time for the meeting the meeting shall be cancelled. 

55.6 Matters Not Listed On the Agenda Requiring Committee Action 

Except as provided below, a matter requiring Committee action shall be listed on 
the posted agenda before the Committee may act upon it. The Committee may take 
action on items not appearing on the posted agenda under any of the following 
conditions: 

a. Upon a determination by an affirmative vote of the Committee that an 
emergency exists, as defined in Section 54956.5 of the Government Code. 

b. Upon a determination by a two-thirds vote of the Committee, or if less 
than two-thirds of the members are present, a unanimous vote of those members present, 
there is a need to take immediate action and the need to take action came to the attention 
of the Committee subsequent to the agenda being posted. 

55.7 Time Limits for Speakers 

Each member of the public appearing at a Committee meeting shall be limited to 
three minutes in his or her presentation, unless the Chair, at his or her discretion, permits 
further remarks to be made. Any person addressing the Committee may submit written 
statements, petitions or other documents to complement his or her presentation. Public 
presentations that have been scheduled prior to the meeting with the Committee Chair 
shall not be subject to the time limits contained in this section. 

55.8 Impertinence; Disturbance of Meeting 

Any person making personal, impertinent or indecorous remarks while addressing 
the Committee may be barred by the chairperson from further appearance before the 
Committee at that meeting, unless permission to continue is granted by an affirmative 
vote of the Committee. The Chair may order any person removed from the Committee 
meeting who causes a disturbance or interferes with the conduct of the meeting, and the 
Chair may direct the meeting room cleared when deemed necessary to maintain order. 
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55.9 Access to Public Records Distributed at Meeting 

Writings which are public records and which are distributed during a Committee 
meeting shall be made available for public inspection at the meeting if prepared by the 
METRO staff or a member of the Committee, or after the meeting if prepared by some 
other person. 

Article VI 
AGENDAS AND MEETING NOTICES 

56.1 Agenda Format 

The agenda shall specify the starting time and location of the meeting and shall 
contain a brief general description of each item of business to be transacted or discussed 
at the meeting. The description shall be reasonably calculated to adequately inform the 
public of the subject matter of each agenda item. The agenda may include 
recommendations for Committee action as appropriate. 

56.2 Public Communications 

Each agenda for a regular meeting shall provide an opportunity for members of 
the public to address the Committee on matters of interest to the public either before or 
during the Committee’s consideration of the item, if it is listed on the agenda, or, if it is 
not listed on the agenda but is within the jurisdiction of the Committee, under the agenda 
item heading “Oral/Written Communications”. The Committee shall not act upon an item 
that is not listed on the agenda except as provided under Section 5.8. Each notice for a 
special meeting shall provide an opportunity for members of the public to directly address 
the Committee concerning any item that has been described in the notice for the meeting 
before or during consideration of that item. 

$6.3 Agenda Preparation 

The METRO Staff assigned to the Committee shall prepare the agenda for each 
meeting in consultation with the Chair. Material intended for placement on the agenda 
shall be delivered to the secretary on or before 12:OO Noon on the date established as the 
agenda deadline for the forthcoming meeting. The METRO Staff, in consultation with 
the chair, may withhold placement on the agenda of any matter that is not timely received, 
lacks sufficient information or is in need of staff review and report prior to Committee 
consideration. 

6 



56.4 Agenda Posting and Delivery 

The written agenda for each regular meeting and each meeting continued for more 
than five calendar days shall be posted by the METRO Staff at least 72 hours before the 
meeting is scheduled to begin. The written agenda for every special meeting shall be 
posted by the METRO Staff at least 24 hours before the special meeting is scheduled to 
begin. The agenda shall be posted in a location that is freely accessible to members of the 
public. The agenda together with supporting documents shall be transmitted to each 
Committee member, the Secretary/General Manager and the METRO Counsel at least 
five days before each regular meeting and at least 24 hours before each special meeting. 

56.5 Meeting Notices 

The METRO Staff shall transmit notices of every regular meeting at least one 
week prior to the date set for the meeting to each person who has filed a written request 
with METRO for such notice as provided in Section 54954.1 of the Government Code. 
The notice shall be mailed at least one week prior to the date set for the meeting. Notice 
of special meetings called less than seven days prior to the date set for the meeting shall 
be given as soon as is practical. 

Article VI1 
MISCELLANEOUS 

57.1 Adoption and Amendment of Bylaws 

These Bylaws shall be effective upon approval by the METRO Board of 
Directors. 

57.2 Committee Process 

The intent of the Committee shall be to provide consensus based advice and 
recommendations to the METRO Board of Directors. 

Approved by Board of Directors: December 19,2003. 
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Proposed MAC Bvlaws Amendments 

Mav 25,2007 

Article 3.3-Existing Lanquage 

53.3 Absences 

If a member accumulates total absences from Committee Meetings of 
four, without excuse, and two, with excuse, in any twelve-month period, the 
position shall automatically be declared vacant. The member of the Board of 
Directors that nominated such Committee member shall be notified of the 
vacancy so that they can nominate a successor to be appointed to fill the 
remainder of that Committee member's term. 

Article 23.3-Proposed Language 

53.3 Absences 

If a member accumulates total absences from Committee Meetings of 
four, without excuse, and two, with excuse, in any twelve-month period, the 
position shall automatically be declared vacant. IN THE EVENTOF A KNOW> 
- ~ _ _  ABSENCE TO AN UPCOMING MAC MEETING 111s EXPECTED-OF THE 
MAC MEMBER(S) THAT THEY WILL CONTACX THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT FRONT- OFFICE ADMINISTRATION 
STAFF BY PHONE AS SOON AS THE OCCURING ABSENCE IS KNOWN 
- AND NO LATER THAN 12:OO P.M. (NOON) ON THE DAY OF THE MEETING 
AND THAT FAILURE TO MAKE SAD-CONTACT WILL CONSTITUTE AN 
UNEXCUSED ABSENCE UNLESS CIRCUMSTANCES RESTRICT.. SUCH 
CONTACT. The member of the Board of Directors that nominated such 
Committee member shall be notified of the vacancy so that they can nominate a 
successor to be appointed to fill the remainder of that Committee member's term. 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: Mark J. Dorfinan, Assistant General Manager 

SIJRJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR PREVIOIJS MEETINGS 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

Per the action taken by the Board of Directors, staff is providing the minutes from the 
most recent meetings of the Santa Cruz County Regional Transportation Commission. 

Each month staff will provide the minutes from the previous month’s SCCRTC 
meetings. 

111. DISCUSSION 

The Board requested that staff include in the Board Packet information relating to the voting 
results fiom the appointees to the Santa Cruz County Regional Transportation Commission. 
Staff is enclosing the minutes from these meetings as a mechanism of complying with this 
request . 

IV. FINANCIAL CONSIDERATIONS 

There is no cost impact from this action. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Minutes of the April 5,2007 Regular SCCRTC Meeting 

Minutes of the April 19,2007 Transportation Policy Workshop 

5-13. I 



S TTA CRUZ COINTY REGIONAL TRANSPORTATION COMMISSION 
ANI) 

SERVICE AUTHORITY FOR FREEWAY EMERGENCIES 

Minutes 

Thursday, 
April 5, 2007 

9 : O O  a.m. 

Board of Supervisors Chambers 
701 Ocean Street 

Santa Cruz C !  95060 

1. Roll Call 

Members Present: Jan Beautz Emily Reilly 
Dene Bustichi Antonio Rivas 
Tony Campos Andy Schiffrin (Alt.) 
Kirby Nicol Dale Skillicorn ( A I  t. ) 
Randy Johnson Pat Spence 
Ellen Pirie Mark Stone 
Rich Krilmholz (ex-officio) 

Staff Present: George Dondero 
Luis Mendez 
Gini Pineda 
Rachel Moriconi 
Karena Pushnik 

Yesenia Parra 
Kim Shultz 
Cory Caletti 
Grace Blakeslee 
Tegan Speiser 

2. Oral Communications - None 

3 .  Additions or Deletions to Consent and Regular Agendas 

Executive Director George Dondero reported that there was a 
handout for Item 18, add-on pages for Item 20 including a 
Powerpoint presentation, an add-on page from Caltrans for 
Item 21, and replacement pages for Item 22. 

He requested that Item 22 be taken immediately after the 
approval of the Consent Agenda. 

Chair Campos extended the deadline fo r  Commissioners to 
return their annual performance reviews for the Executive 
Director until Friday April 13th. He added that the 
performance review would take place at the April l g t h  
Transportation Policy Workshop meeting and any resulting 
pay increase would need to be retroactive. 
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Mr. Dondero announced that there would be no Closed Session 
for either the Performance Review (Item 26) or Labor 
Negotiations (Item 27) but that there would be a Closed 
Session for Item 28 regarding the Rail Line Acquisition. 

CONSENT AGENDA (Schiffrin/Pirie) 

4. Approved Minut-es of the March 1, 2007 Regular SCCRTC Meeting 

5 .  Approved Minutes of the March 15, 2007 Transportation Policy 
Workshop Meeting 

POLICY 

No consent items 

PROJECTS and PLANNING 

5.1 Accepted Information Item Regarding CalGOG’s Draft Policy 
Statement for Propositions 1 - C  and 84 

COMMISSION BUDGET AND EXPENDITURES 

6. Accepted Status Report on Transportation Development Act 
( TDA ) Revenues 

ADMINISTRATION 

No consent items 

COMMITTEE MINUTES 

7. Accepted Draft Minutes o f  the February 12, 2007 Bicycle 
Committee Meeting 

8. Accepted Draft Minutes of the March 8, 2007 Budget and 
Adminis txa t ion/Personnel Committee Meeting 

9. Accepted Draft Minutes of the March 22, 2007 Interagency 
Technical Advisory Committee 

INFORMATION/OTHER 

10. Accepted Three-Month Meeting Schedule 

11. Accepted SCCRTC Staff Comment Letters on Draft 
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12. 

1 3 .  

14. 

15. 

1 6  - 

Environmental Documents and Plans Prepared by Other 
Agencies 

a. Letter to the City of Santa Cruz Regarding a Notice of 
Preparation of an Environmental Impact Report for the 
2 12 0 Delaware Avenue Proj ect 

Accepted Correspondence Log 

Accepted Letters from SCCRTC Committees and Staff to Other 
Agencies 

a.Letter from the Bicycle Committee to the City of Santa 
Cruz Regarding Access t-o the San Lorenzo Riverway via 
Kennan Street 

Accepted Miscellaneous Written Comments from the Public on 
SCCRTC Projects and Transportation Issues 

Accepted Handouts from Staff and Commissioners at Previous 
Regional Transportation Commission Meetings 

Accepted Information Items 

a. Letter from Assembymember John Laird to Members of the 

b. Announcement of Spring Bike Week Activities 
Transportation Funding Task Force 

SERVING AS THE SERVICE AUTHORITY FOR FREEWAY EMERGENCIES (SAFE) 

No consent items 
REGULAR AGENDA 

17. Commissioner Reports - Taken Out of Order after Item 20 - 
None 

18. Director's Report 

Executive Director George Dondero announced that Carl 
Guardino and James Earp were appointed to the California 
Transportation Commission (CTC) bringing the representation 
from northern California to five members. 

Mr. Dondero explained some of the intricacies of 
Proposition 42 funding and gave an update on the AMBAG 
Blueprint Planning process. 
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19. Caltrans Report 

Rich Krumholz, Caltrans District 5, gave a brief status 
report, saying that Item 21 would address the issue of the 
Highway 1/17 Merge Lanes Project cost increases. 

20. 9:30 A.M. PUBLIC HEARING: Approve Draft 2006 Regional 
Transportation Improvement Program (RTIP) Augmentation - 
Taken Out of Order following Item 22 

Executive Director George Dondero introduced Transportation 
Planner Grace Blakeslee to give the staff report and a 
PowerPoint presentation on funding mechanisms and projects 
recommended for funding in the amended 2006 Regional 
Transportation Improvement Program (RTIP) and the rationale 
used for prioritizing projects. She noted that 
Commissioners were asked at the January RTC meeting to 
identify projects to be evaluated. 

Commissioner Beautz expressed concern that the Graham Hill 
Road Safety Improvements and El Rancho Road Reconstruction 
projects could be affected by cost overruns for the Highway 
1/17 Merge Lanes project. Ms. Blakeslee said that the 
California Transportation Commission (CTC) considered it:. a 
priority to add needed funding to existing projects 
experiencing cost increases and that Item 5 of the 
resolution provided for RSTP funds to be programmed to those 
projects in the event that STIP funds are not- available. 
Commissioner Beautz also stated her concern that not enough 
state funds are directed to local projects. 

Commissioners discussed projects and the reasons they were 
or were not recommended for STTP augmentation funds. 

Commissioner Beautz asked that in the future the Commissi.on 
be given more lead time to review the list of proposed 
projects . 

Commissioner Spence noted that; there was no provision for a 
park and ride lot as part of the Highway 1/9 improvements 
and said that she thought that the Metro would be 
interested in having a lot at that location. 

The floor was open for the Public Hearing. 

Luis Alejo spoke in favor of the Highway 1-Harkins Slough 
Road Interchange and the Pajaro Station saying that they 
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are important for opening economic development and 
providing public transportation for local residents. 

Jeff Helms supported keeping hike paths and trails safe. 

Debbie Hale, Executive Director for the Transportation 
Agency for Monterey County (TAMC) , suggested programming 
right-of-way funding for the Pajaro Station. She said that 
TAMC has not set aside money specifically for the Pajaro 
Station but has programmed funding for the environmental 
review and design of the project as a whole. 

Karen Medina spoke on behalf of Mar Vista elementary school 
supporting the Mar Vista pedest-rian bridge. 

Micah Posner supported the Mar Vista pedestrian bridge 
saying that he collected 94 postcards from people who also 
supported the bridge. He asked that- the Pajaro Station be 
added to the list of projects to be funded. 

Sandra Coley, Pajaro Valley Transportati.on Management 
Association, said that she hopes the Commission approves 
the staff recommendations to extend the Congest-ion 
Mitigation Air Quality (CMAQ) phase out funds which are 
crucial for the agency’s continued operation. 

Piet Canin, Santa Cruz Area Transportation Management 
Association, also requested CMAQ funds and gave a brief 
description of SCATMA programs. He said that the agency is 
working with Cabrillo College to reduce single occupancy 
trips. 

The Public Hearing was closed. 

Commissioners continued to discuss the list of projects 
recommended for the funding request. 

Director Dondero recognized the Commission‘s request to see 
measurable results to support continued funding for the 
Rideshare Program and for the Transportation Management 
Associations and said that staff plans to bring a thorough 
analysis to the Commission in September. 

Chris Schneiter, City of Santa Cruz Public Works, addressed 
questions about the Highway 1/9 Intersection Improvement 
project. He reiterated the City’s commitment to finish the 
project and the City’s position that the intersection of 
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two state highways makes the project regionally 
significant. Responding to questions from Commissioner 
Spence, Mr. Schneiter said that park and ride lots would be 
included in a later plan along with bridge widening. 

Ms. Spence asked for a map of the draft plan for 
improvements in the River Street/Salz Tannery area. 

Commission Alternate Schiffrin moved and Commissioner Pirie 
seconded to approve the staff recommendations that the 
Regional Transportation Commission : 

1.Revi.ew the proposed amendments to the 2006 Regional 
Transportation Improvement Program (RTIP) including 
programming projected State Transportation Improvement 
Program (STIP), Regional Surface Transportation Program 
(RSTP), and Congestion Mitigation and Air Quality 
Improvement Program (CMAQ) Phase-Out funds; and changes 
to previously programmed projects ; 

committees; 

amendments and consider written comments received; 

Improvement Program (RTIP) as shown in Attachments 2 and 
3, including priorities for STIP funds; 

5. Make funding for the Commute Solutions Rideshare Program 
and the second year of funding for the Transportation 
Management Associations contingent on results of the 
countywide Transportation Demand Management analysis; 

6.Reserve any remaining balance for programming as part of 
the 2008 RTIP, to be initiated in Fall 2007; 

7.Request that the Association of Monterey Bay Area 
Governments (AMBAG) and California Transportation 
Commission (CTC) incorporate these amendments into the 
Metropolitan Transportation Improvement Program (MTIP) 
and State Transportation Improvement Program (STIP) 
respectively; and 

8 .  Authorize staff to seek Bicycle Transportation Account 
and Safe Routes to Schools grants for the Mar Vista 
Bicycle/Pedestrian Bridge. 

2. Consider recommendations made by the RTC's advisory 

3.IIold,a public hearing to receive comments on the proposed 

4. Adopt a resolution amending the Regional Transportation 

Commissioner Spence left at 11:05 am. 

Commissioner Beautz asked that the word "immediately" be 
added to the fifth provision of the resolution, which 
provided for RSTP funds for the Graham Hill Road and El 
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21. 

Rancho projects, in the event that STIP funds were 
unavailable. 

There was no objection to the revision. 

In response to questions regarding voting on each item of 
the staff recommendations separately, Commission Alternate 
Schiffrin said that the motion was to approve the staff 
recommendations as a whole and that Commissioners could 
register a ’no” vote €or a particular item. 

The motion (Resolution 47-07) passed unanimously except for 
the recommendation authorizing funding for the Mar Vista 
Bicycle/Pedestrian Bridge which passed with Commissioners 
Rivas, Johnson, Campos and Commission Alternate Skillicorn 
voting ‘\noN . 

The Commission took a ten minute beak from 11:25 to 11:35 
and resumed the Regular Agenda with Item 17. 

Highway 1/1.7 Interchange Merge Lanes Project Cost Increases 
- Taken Out of Order foll.owing Item 19 

Executive Director George Dondero said that at the 
direction of the Commission, staff facilitated a peer 
review of the engineering issues that Caltrans encount-ered 
with the Highway 1/17 Merge Lanes Project which had 
resulted in signi.ficant cost overruns. The peer review 
panel consisted of local jurisdictions’ public works 
engineers and the RTC’s  on-call engineer. The peer review 
group recommended to pursue design exceptions at the 
Morrissey Boulevard overcrossing and to reduce the 
contingency in half to 2.5%, thus reducing the additional 
need to $4.366 million from the original Caltrans estimate 
that an additional $5,532,000 was needed. 

Since the meeting, it was determined by Caltrans that the 
design exceptions to the Morrissey overcrossing was 
impossible because too much work was already done and the 
changes would neutralize savings. 

Due to this finding, staff recommends to reduce the 
Caltrans funding request to $4,866,000 to reflect the 
reduction of the contingency funds only. 

Commissioner Reilly asked that desi.gn exceptions at 
overcrossings for the remainder of the widening project be 
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considered. 

Commissioners discussed the proposal to reduce the 
contingency funds and Caltrans‘ role regarding 
accountability for the engineering and design errors. 

Rich Krumholz, Caltrans District- 5, said the project was an 
unusual design and a unique job and that the specifications 
were written to the best of the engineering staff’s 
ability. He said that contractors interpreted the 
specifications differently which led to an inability to 
construct part of the project according to the design. 

Commissioners continued to discuss whether and how Caltrans 
could accept- more responsibility for the engineering 
problems and share in the cost increases. 

Noting that the peer review had concurred with Caltrans 
analysis of the problem, Commission Alternate Schiffrin 
moved and Commissioner Beautz seconded to approve the 
amended recommendations of the Public Works Staff on the 
Interagency Technical Advisory Committee, the Regional 
Transportation Commission’s Technical Consultant and staff 
that the Regional Transportation Commission: 

1.Request that Caltrans revise their supplemental fund 
request to the California Transportation Commission 
(CTC) to $4 ,866 ,000  rather than $5 ,532 ,000 ;  and 

2. Send a letter to the CTC supporting the supplemental 
allocation of $4 ,866 ,000  of the region’s share of 
State Transportation Improvement Program (STIP) funds 
for the Highway 1/17 Merge Lanes project and request 
that those funds be counted against the region‘s 2 0 0 8  
STIP target rather than 2006  STIP Augmentation target. 

The motion passed with Commissioner Johnson voting ‘no”. 

The Commission proceeded t-o Item 2 3 .  

2 2 .  Transportation Funding Task Force -- Attendance, Membership 
and Final Vote - Taken Out of Order following Approval of 
the Consent Agenda 

Task Force Convener Fred Keeley described a problem 
confronting the Task Force regarding a rule set by the 
Commi.ssion stating that any plan to be presented to the 



SCCRTC & SAFE MINUTES 4/5/0 7 Page 9 

Commission be passed with a 2/3 majority vote of the Task 
Force. He explained that typically about 50 of the 77 
members attend any given meeting so that- when votes are 
taken on projects proposed for inclusion in the final plan, 
the no show members count as ‘no” votes. He said it will 
be impossible to garner a 2 / 3  approval under these 
circumstances and said that members who regularly attend 
are frustrated by this hindrance. He noted the three 
alternative recommendations in the staff report. 

Commissioners discussed the issues of dropping members from 
the Task Force who do not attend and whether members could 
abstain from voting, which under the current circumstances 
is tantamount to a “no” vote. It was noted that 
abstentions indicate less support for any plan and was not 
the original intent of the Commission when forming the Task 
Force. 

Commissioner Pirie moved to approve the Transportation 
Funding Task Force, TFTF Convener, and RTC staff 
recommendations that the Regional Transportation Commission 
(RTC) revise Resolution number 03-06 to clarify that the 
final Task Force recommendations €or a Transportation 
Funding Plan must be approved by a two-thirds vote of 
members present and voting, with the added recommendation 
that the Convener convey the Commission’s wish that all 
members present participate by voting. Commissioner Reilly 
seconded - 

Peter Pethoe said that he is frustrated because discussions 
about passenger rail service are continually tabled. 
Mr. Keeley noted that the public can speak on every issue 
before a vote is taken and that the Task Force intends to 
go through the project list again and take up tabled items. 

The motion passed unanimously. 

Commission Alternate Schiffrin moved and Commission 
Alternate Skillicorn seconded to remove any entities from 
the Task Force who wish to be removed and which notify the 
Commission in writing of their desire to be removed. The 
motion passed unanimously. 

The Commission proceeded to Item 20 and the Public Hearing. 
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23 - 

24. 

25. 

26. 

27. 

Transportation Development Act (TDA) Funding Requests from 
Bike to Work and the Community Traffic Safety Coalition for 
FY 07-08 -- Taken Out of Order following Item 21 

Deputy Director Luis Mendez gave the staff report saying 
that the RTC approved its FY 07-08 budget and work program 
which included $100,000 in Transportation Development Act 
(TDA) funds for the Community Traffic Safety Coalition 
(CTSC) and $41,200 in TDA funds for Bike to Work program at 
its March 15th Transportation Policy Workshop. 

He said that the TDA claims for both programs were reviewed 
by the Bicycle Committee. 

Commissioner Reilly left at noon. 

Commission Alternate Schiffrin moved and Commissioner Rivas 
seconded to approve the Bicycle Committee and staff 
recommendations that the Regional Transportation 
Commission: 

1.Review the proposed FY 07-08 Work Plans and Budgets for 
the Community Traffic Safety Coalition (CTSC) and Bike to 
Work (BTW) ; and 

2.Adopt resolutions approving claims for FY 07-08 funds for 
the CTSC and BTW. 

The motion (Resolutions 48-07 and 49-07) passed 
unanimously. 

Review of Items to be Discussed in Closed Session 

Oral and Written Communications Regarding Closed Session - 
None 

The Commission adjourned into Closed Session at 12:20 pm. 

CLOSED SESSION 

Annual Performance Review for Executive Director 
(Pursuant to Government Code Section 54957) - Deferred to 
the April 19 Meeting 

Conference with Labor Negotiators - Removed 
(Pursuant to Government Code 54957.6) 

Commission Negotiators: Ellen Aldridge and George Dondero 
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Bargaining Units: Mid-Management Unit and General 
Represent at i on Unit 

28. Conference with Real Property Negotiator for Acquisition of 
the Santa Cruz Branch Rail Line Property: Santa Cruz Branch 
Rail Line from Watsonville LJunction to Davenport (Pursuant 
to Government- Code 5 4 9 5 6 - 8  ) 

Agency Negotiator: Kirk Trost, Miller, Owen & Trost 

Negotiation Parties: SCCRTC, Union Pacific 

Under Negot i.at ion : Price and Terms 

RECONVENE TO OPEN SESSION 

29.  Report on Closed Session - No Items 

30 - Next Meetings/Adjournment 

The meeting adjourned at 1:lO pm. 

The next Transportation Policy Workshop is scheduled for 
Thursday, Apri.1 19 ,  2007 at 9 : 0 0  a.m. at the SCCRTC 
Offices, 1523 Pacific Avenue, Santa Cruz, CA. 

The next SCCRTC meeting is scheduled for Thursday, May 3, 
2007 at 9:OO a.m. at the Capitola City Council Chambers, 
420 Capitola Ave, Capitola, CA 95010. 

Respectfully submitted, 

Gi.ni Pineda, Staff 
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George Hoffman 
Sandra Col.ey 
Debbie Hale 
Peter Pethoe 
Corrinne Hyland 
Bob Yount 
Genevieve Bookwalter 
Luis Alejo 
Karen Medina 
Pi et Can i. n 
Chris Schneiter 
Hi.11 Comfort 
Mike Keogh 
A1 Smith 
Mark Dettle 
John Presleigh 

ATTENDEES 

PVTMA 
TAMC 

CTSC 

Sent i n e l  

Mar Vista Elementary School. 
SCTMA 
City of Santa Cruz Public Works 

City of Santa Cruz Public Works 
County Public Works 



Santa Cruz County Regional Transportation Commission (SCCRTC) 

Transportation Policy Workshop 
MINUTES 

Thursday, April 19,2007 
9:OO am 

SCCRTC Conference Room 
Santa Cruz, CA 95060 

Members Present: Jan Beautz Tony Campos 
Andy Schiffrin (Alt.) Antonio Rivas 
Randy Johnson Pat Spence 
Ed Porter (Alt.) Ellen Pirie 
Marcela Tavantzis Kirby Nicol 

Members Absent: Dene Bustichi, Mark Stone 

1. Introductions: Self Introductions were made 

2. Oral Communications - 

3. Addition/Deletions to the Agenda-None 

Consent Agenda (SchiffridPirie - 1 no from Commissioner Spence) 

4. Approved Bicycle Committee and Staff Recommendations Regarding Bicycle 
Committee Membership Appointments: Commissioner Spence expressed concern 
regarding the personal information included in applications for committee 
membership which are made public as attachments to a staff report. Cory Caletti 
reported that the Bicycle Committee requested that this information be public. The 
committee agreed that discussion regarding applicant information would be placed 
on the agenda for the next meeting. 

5. Approved Staff Recommendations Regarding the Quarterly Warrants Reports and 
Monthly Credit Card Reports: Luis Mendez reported that due to the lack of a quorum 
at the B&A/P Committee meeting no actions were taken; therefore, the 
recommendations on this item are only staff recommendations. Commissioner Pirie 
expressed concern regarding the difficulty in understanding the credit card reports. 
Commissioner Alternate Schiffrin reported that the concern was discussed and the 
Budget and Administration/Personnel( B&A/P) Committee will work with staff to 
make the report clear. Commissioner Spence asked whether these reports would 
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come to the full Commission in the future. Luis Mendez stated that the staff 
recommendation is to take the reports only to the B&NP Committee, and that the 
Committee could refer any report to the full Commission, if necessary or desired. 
Commissioners briefly discussed whether the reports should be presented to the full 
Commission or only to the B&A/P Committee. 

REGULAR AGENDA 

5. FY 06-07 Proposed Budget Amendments 
Luis Mendez presented the staff report. 

Commissioner Rivas had several questions regarding the budget for the Electric 
Bicycle Incentive program and the program overall; therefore, Commissioners 
requested that a report on the program be produced and presented to the 
Commission. A motion was made to approve the staff recommendations 
(SchiffrirdPirie) as follows: 

1. Add $40,000 in funds and $40,000 in expenditures for the coordinated traffic 
monitoring program with the Transportation Agency for Monterey County 
(TAMC); 

2. Shift $8,000 from the “Contingencies-Autonomy’’ line item to the “Transportation/ 
Travel/Education” line item within the Administration budget; 

3. Add $1,591 in carryover funds received from the Metropolitan Transportation 
Commission (MTC) for the Safe on 17 extra CHP enforcement on Highway 17; 

4. Remove reclassified staff positions and add the new Administrative Assistant 
positions: and 

5. Redistribute funds for staff resources within the Planning Budget to reflect work 
trends. 

The motion was approved unanimously. 

6. Review of Items to be discussed in Closed Session: George Reported that there will 
be 2 items in closed session. Annual Performance Review for the Executive Director 
and Conference with Labor Negotiators. 

7. Oral and Written Communications Regarding Closed Session -None 

Commission Adjourned to Close Session at 9:29 AM 

8. Annual Performance Review for Executive Director 
(Pursuant to Government Code Section 54957) 

9. Conference with Labor Negotiators Pursuant to Government Code 54957.6 
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a. Commission Negotiators: Ellen Aldridge and George Dondero 

Reconvene to Open Session -1 I :I 1 AM 

9. Report on Closed Session- Nothing to report 

10. Next Meetings / Adjournment -Meeting adjourned at 11:12 AM 

The next regular RTC meeting will be held Thursday, May 3,2007 at 9:OO a.m. at the 
Capitola City Council Chambers, 420 Capitola Ave, Capitola, CA. 

The next Transportation Policy Workshop will be held Thursday, May 17, 2007 at 9:00 
a.m. at the RTC Office, 1523 Pacific Avenue, Santa Cruz, CA. 

Respectfully Submitted, 

Yesenia Parr;- 
Administrative Services Officer 
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Santa Cruz METRO 
April 2007 Ridership Report 

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE 

, , ..--- , . - .. .- 



APRIL 2007 

VEHICLE TOTAL AVG # DEAD AVG #AVAIL. AVG # IN AVG # SPARE 
CATEGORY BUSES IN GARAGE FOR SERVICE SERVICE BUSES 

FLYEWHIGHWAY 17 - 40' 7 0 7 2 5 
FLYEWLOW FLOOR - 40' 12 3 9 7 2 
FLYEWLOW FLOOR - 35' : 8  2 16 10 6 
FLYEWHIGH FLOOR - 35' 13 1 12 2 10 
GILLIG/SAM TRANS - 40' 10 2 8 4 4 
DIESEL CONVERSION - 35' 15 2 13 13 0 
DIESEL CONVERSION - 40' 14 4 10 10 1 
ORlONlHlGHWAY 17 - 40' 11 2 9 8 1 
GOSHEN 2 0 2 1 1 

4 0 1 0 1 TROLLEY 
CNG NEW FLYER - 40' 10 1 9 7 2 

BUS OPERATOR LIFT TEST *PULL-OUT* 

AVG # LIFTS % LIFTS WORKING 
OPERATING ON PULL-OUT BUSES 

2 100% 
7 100% 
10 100% 
2 100% 
4 100% 
13 100% 
10 100% 
8 100~/0 
1 100% 
0 100% 
7 100% 



SANTA CRIJZ METI'ROPOLITAN TRANSIT DISTRICT 

stiff hop. 
The ramp is hesitating when the up switch is push up to bring the 
up from kneel postion 
Bus does not stay down when in Kneel 
Coach kneels but does not tilt 
Bus kneels but doesn't tilt 
Coach kneels but does not tilt 
Coach kneels but does not tilt 
Kneel does not stay down all of the time 
Wheelchair Ramp very slow 
Kneel doesn't seem to want to work correctly and at times gets 
stuck and won't do anything 

13IJS ii 
221 3CN 

221 7CN 

221 9CN 
221 9CN 
221 9CN 
221 9CN 
221 9CN 

8079F 
981 711 
98366 

DATE 
17-Apr 

23-Apr 

2-Apr 
7-Apr 

14-Apr 
15-Apr 
21 -Apr 
24-Apr 
30-Apr 
1 1 -Apr 

PASSENGER L d l T  PROBLEMS 

M O N T H  OF AI'IIII, 2007 

Monday 

Monday 
Saturday 
Saturday 
Sunday 
Saturday 
Tuesday 
Monday 

Wednesday 

- - New Flyer 
Gillig 
Champion 

LF Low Floor Flyer 
GM GMC 
CG CNG 
CN SR855 & SR854 
OR Orion/Hwy 17 

n 
J 
n 
0 

Note: Lift operating problems that cause delays of less than 30 minutes. 



Dropped Service for FY 2007 

I FY 2004/05 I FY 2005/06 I FY 2006/07 

No Operator 
.30 hrs 

.82 hrs 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: Margaret Gallagher, District Counsel 

SUBJECT: CONSIDERATION OF APPROVAL OF A RESOLUTION MODIFYING 
SANTA CRUZ METRO’S BYLAWS INCLUDING REFORMATTING 

REQUIRE DIRECTORS TO FOLLOW CALIFORNIA LAW RE 
CONFLICTS OF INTEREST AND OTHER MINOR CHANGES 

THE REGUL,AR BOARD MEETINGS, AND ADDING LANGUAGE ‘ro 

I. RECOMMENDED ACTION 
r 

IT. 

0 

e 

0 

0 

0 

111. 

SUMMARY OF ISSUES 

At the February 23,2007 regular meeting of the Santa Cruz METRO Board of Directors 
amended the Bylaws to eliminate MASTF as an Advisory Group, clarified how the 
mileage rate reimbursement would be calculated on an annual basis and updated “Metro 
Center” language to “Pacific Station”. 

At the March 9,2007 regular meeting, the Board of Directors discussed the possibility of 
reformatting the Board’s regular meetings to be stand alone, independent meetings whose 
agendas are not interdependent with the caveat that the first monthly meeting agenda 
would review known agenda items for the second meeting. This would require certain 
modifications to the Board’s Bylaws. 

The Board of Directors discussed the issue of Conflicts-of-Interest and whether the 
Bylaws should be modified to include specific language regarding what a Director must 
do when a conflict is declared. The Chair asked that the issue be revisited at a subsequent 
meeting. 

A question also arose during the regular meeting on March 23,2007, regarding whether 
METRO could streamline the process when a Director moves for passage of a Resolution 
that is on the regular agenda by unanimous voice vote rather then by roll call. 

During the April 2007 regular meetings of the METRO Board of Directors, discussion 
continued regarding the agenda and meeting structure for the Board’s regular meetings. 

DISCUSSION 

Reformatting Regular Meetings: Rather then amend the METRO Bylaws; the Board of 
Directors determined that re-structuring the agendas themselves would eliminate much of the 

F :\Frontoffice\filLsvst\B\BOD\Board R~~orts\2007\05\Bvlaws Res SR.doc Revised: 05/07/07 
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Board of Directors 
Board Meeting of May 25,2007 
Page 2 

confusion that seemed to dominant the regular Board meetings. The first monthly regular 
meeting will generally be reviewed in a workshop format in which questions and issues are 
raised but no action is taken and no final decisions are made. If, however, staff is asking for 
action due to time constraints, and if action is taken, the Item will be removed from the second 
meeting agenda and a new item may replace it. Action Items will be placed at the end of the 
regular agenda at the first meeting so that the numbering system can easily be adopted for the 
second meeting. At the second monthly meeting, held two weeks later, the agenda items 
(generally from the first meeting) will be discussed and decided. Additionally, new items may 
be added to the second meeting, which have not been reviewed at the first meeting. The new 
items may take on the numbers of the items decided at the first meeting. The Board of Directors 
decided that it would continue to monitor the agenda issues and review the matter in a couple of 
months to determine if the system is working and not creating additional confusion. 

Conflict-of-Interests: At the February 23, 2007 regular meeting the Board of Directors 
discussed whether Section 13.03 of the Bylaws should be modified to require a Director who 
abstains from voting due to a conflict-of-interest to leave the meeting room. Section 13.03 
provides that each Director has a duty to vote on matters that come before the Board of Directors 
unless a legal conflict-of-interest is declared pursuant to California law. The suggestion to 
modify Section 13.03 included inserting language where appropriate to require the Director 
declaring the conflict-o f-interest to leave the meeting room. Another suggestion was to insert 
language requiring the Director to follow California law when declaring a conflict. 

In reviewing whether the Bylaws should be amended with regard to Section 13.03, a review of 
the legal requirements regarding conflicts-of-interests is necessary. The general rule regarding 
conflict-of-interests is that public officials are prohibited from making, participating in or in any 
way attempting to use their official position to influence a governmental decision in which they 
know or have reason to know they have a financial interest. A public official has a conflict of 
interest if the decision will have a reasonably foreseeable material financial effect on one or 
more of his or her economic interests, unless that effect is not distinguishable from the effect on 
the public generally. Under the rules adopted by the California Fair Political Practices 
Commission, deciding whether a financial conflict-of-interest exists is an eight-step process 
Once a conflict-of-interest is determined to exist; the Public Official has certain requirements 
that he/she must fulfill. 

An official who has a conflict must, immediately prior to consideration of the decision: 

1 .) Publicly identify in detail the financial interest that causes the conflict (except 
that he/she need not disclose the street address of a residence); 

2.) Recuse himselfherself from discussing and voting on the matter; and 

3 .) Leave the room until after the decision has been made, unless the matter is on 
the portion of the agenda reserved for uncontested matters (generally 
understood to mean the consent calendar). 
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The only exception is that the official may speak on a matter as a member of the general public 
during the period for public participation during the period for public participation regarding the 
matter. (According to Fair Political Practices Commissions’ staff, this provision, which took 
effect January 1 , 2003, is not intended to apply if an official’s participation is legally required.) 
California law does not prevent a public official from making or participating in making a 
governmental decision to the extent the official’s participation is “legally required” for the action 
or decision to be made. 

A conflict-of -interest situation is a complex matter that requires review of the particular facts at 
issue. Depending on the circumstances, a Director may or may not be required to leave the room 
at the time that a conflict is declared. Therefore, it is not recommended that specific verbiage 
requiring a Director to leave the room be adopted. Section 13.03 currently contains language 
that a Director must declare any conflict of interest in accordance with California law. Further, 
irrespective of whether language requiring the Directors to follow California law is contained in 
the Bylaws, Directors must still follow the law. Modifications to Section 13.03 (Attachment A) 
are being recommended so that conflict-of interest issues can be decided on a case-by-case basis 
requiring the Board to follow California law. 

Resolution Passage: Finally, at the March 23, 2007 regular meeting a question arose regarding 
what specific language is required in order for a Director to inwe for the passage of a Resolution 
by a unanimous voice vote rather then by a recorded roll call vote. According to California law 
and METRO’s Bylaws, the Board of Directors’ actions are required to be by Motion, Resolution 
or Ordinance and no ordinance, resolution or motion shall have any validity or effect unless 
passed by the affirmative votes of a majority of the directors (Public Utilities 98133). The 
Bylaws establish further requirements regarding Resolutions as are set forth in Section 12.02 
which require adoption of a Resolution by a roll call vote unless a routine Resolution is placed 
on the Consent Agenda and passed unanimously. If unanimity is not achieved the item is pulled 
fiom the Consent Agenda for a roll call vote. METRO’s Bylaws also allow a Director to move 
for the passage of a Resolution by a unanimous voice vote in lieu of a roll call. Again, if 
unanimity is not recorded, a roll call vote is taken. METRO’s enabling statute does not proscribe 
a particular procedure in which a Resolution must be passed, therefore, because the Board of 
Directors is authorized by statute to establish rules and procedures for its meetings (Public 
Utilities Code 98132) it is recommended that a new section 12.02 be adopted which will allow 
for the passage of a Resolution by a motion if it proves to be unanimous. If the vote is not 
unanimous, then a roll call will be taken to officially record everyone’s vote (See Attachment A 
with new language). 

IV. FINANCIAL CONSIDERATIONS 

None 

V. ATTACHMENTS 

Attachment A: Proposed modifications to the Bylaws Resolution 

74 3 



RESOLUTION NO. 69-2-1 
Amended 1-21-83,6-16-89,8-21-92, 
4-15-94,4-21-95,4-27-97,9-18-98, 
4-16-99,11-19-99,6-16-00,6-08-01, 
6-15-01,9-21-01,02-15-02,06-21-02, 
09-27-02,10-10-03,12-19-03,09-24-04, 
and 12-17-04; 02-24-06; 02-23-07; 
On the Motion of Director: Rotkin 
Duly Seconded by Director: Hagen 

Is Hereby Amended: 05-2507 

A RESOLUTION OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF DIRECTORS 

ESTABLISHING RULES, REGULATIONS, AND PROCEDURES FOR, 
AND THE TIME AND PLACE OF MEETINGS OF THE BOARD; AND 

CREATION OF OTHER OFFICES 

I. REGULAR MEETINGS 

1.01 Regular Meetings; Time 

Regular meetings of the Board of Directors shall be held on the second 
Friday of each month from 9:OO a.m. to not later than 11:OO a.m. and on 
the fourth Friday of each month from 9:OO a.m. to not later than noon. 
The Board of Directors may extend the meeting times as necessary 
through Board action. Notwithstanding the aforegoing, if a regular 
meeting falls within 5 working days of a recognized District holiday, i.e., 
Thanksgiving, Christmas or New Year’s Day, the Board of Directors shall 
reschedule the meeting to a more convenient date. The regular meeting 
schedule shall be published for the upcoming year and approved by the 
Board of Directors during October of each year. 

The regular meeting on the second Friday of tlie month shall primarily be 
in a workshop format to review matters that may be agendized for the 
Regular Board Meeting scheduled for the fourth Friday of the month. 
However, the Board of Directors may take action at either regular Board 
meeting pursuant to the agenda prepared in accordance with California 
law and these Bylaws. 

1.02 Regular Meetings; Place 

(a) The Regular meeting of the Board of Directors on the second Friday of 
the month shall be convened in tlie Encinal Conference Room at Santa 
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Cruz Metropolitan Transit District, 370 Encinal Street, Suite 100, Santa 
Cruz, CA 95060. The Regular meetings of the Board of Directors on the 
fourth Friday of the month shall be convened in the Santa Cruz City 
Council Chambers, City Hall, 809 Center Street, Santa Cruz, California, 
except that in the following months the meetings will be held at the 
specified locations: May: Capitola City Council Chambers located at 420 
Capitola Avenue, Capitola, California; November: Watsonville City 
Council Chambers located at 250 Union Street, Watsonville, California. 

(b) If, by reason of fire, flood, earthquake or other emergency, it shall be 
unsafe to meet in the place designated above, the meeting shall be held 
for the duration of the emergency or unsafe condition at the place 
designated by the Chair of the Board of Directors in a notice to the local 
media that have requested notice in writing, by the most rapid means of 
communication available at the time. A notification advising the public 
of the changed meeting location during the emergency or unsafe 
condition shall be posted on the door of the regular meeting room by the 
Secretary/General Manager, unless circumstances prevent her/ him from 
doing so. 

(c) The Board of Directors shall not conduct any meeting in any facility that 
prohibits the admittance of any person, or persons, on the basis of race, 
religious creed, color, national origin, ancestry, sex, age, marital status, 
sexual orientation, veteran status, or which is inaccessible to disabled 
persons, or where members of the public may not be present without 
making a payment or purchase. 

1.03 Regular Meetings; Open to the Public 

(a) Meetings of the Board of Directors shall be open and public and all 
persons shall be permitted to attend except as otherwise allowed by law or 
when a closed session is authorized pursuant to applicable state law and 
properly noticed in accordance therewith. 

(b) A Spanish-bilingual interpreter shall be present and available for 
translations at the Regular Board Meeting held on the fourth Friday of the 
month. 

1.04 Closed Sessions: State Reasons and Legal - Authority; Scope- of Coverage; 
Notice; Reportinp Out 

(a) Prior to holding any closed session, the Board of Directors shall disclose, 
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in an open meeting, the item or items to be discussed in the closed 
session. The disclosures may take the form of a reference to the item or 
items as they are listed by number or letter on the agenda. In the closed 
session, the Board of Directors may consider only those matters covered 
in its statement. Nothing in this section shall require or authorize a 
disclosure of information prohibited by state or federal law. 

(b) After any closed session, the Board of Directors shall convene into open 
session prior to adjournment and shall make any disclosures required by 
state law of action taken in the closed session. 

11. AGENDA 

2.01 Agenda; Notification and Posting 

(a) In order to facilitate the orderly conduct of the business of the Board of 
Directors, all reports, communications, resolutions, or other matters to be 
submitted to the Board of Directors shall be submitted to the 
Secretary/General Manager not later than 12:OO noon on the Friday two 
weeks prior to the date of the regular Board of Director’s meeting 
scheduled for the second Friday of the month. 

(b) The Chair, in consultation with the Secretary/ General Manager, shall 
arrange the agenda and shall furnish a copy of it to each member of the 
Board, to the District Counsel, to the County Administrative Officer, and 
to the City Manager of Santa Cruz, Capitola, Watsonville and Scotts 
Valley not later than the Tuesday in the week of a Regular Board 
meeting; the agenda shall be posted on the Official Bulletin Board for the 
public at the Administrative Office of the Santa Cruz Metropolitan 
Transit District at least 72 hours preceding each regular Board meeting. 

(c) The agenda shall contain a brief description of each item of business to be 
transacted or discussed at the meeting, including items to be discussed in 
closed session. The agenda shall specify the time and location of the 
regular meeting and shall be posted in a location that is freely accessible 
to members of the public. 

2.02 Agenda; Public Input 

Every agenda for regular open meetings shall provide an opportunity for 
members of the public to directly address the Board of Directors on items of 
interest to the public, before or during the Board’s consideration of the item, that 
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is within the subject matter jurisdiction of Santa Cruz Metropolitan Transit 
District, provided that no action shall be taken on any item not appearing on the 
agenda unless the Board complies with Section 2.03 below. 

2.03 k e n d a ;  Action Taken Not on Agenda 

(a) No action or discussion shall be taken on any item not appearing on the 
posted agenda except that members of the Board of Directors present at 
the meeting or District staff may briefly respond to statements made or 
questions posed by persons exercising their public testimony rights. In 
addition, on their own initiative, or in response to questions posed by the 
public, Directors or District staff may ask a question for clarification, 
make a brief announcement, or make a brief report on his or her own 
activities. Furthermore, a Director or the Board itself may, subject to the 
District’s rules and regulations, provide a reference to staff or other 
resources for factual information, request staff to report back to the body 
at a subsequent meeting concerning any matter, or, take action to direct 
staff to place a matter of business on a future agenda. 

(b) Notwithstanding subdivision (a) above, the Board of Directors may take 
action on items of business not appearing on the posted agenda under 
any of the conditions stated below. Prior to discussing any item pursuant 
to this section, the Chair of the Board of Directors shall publicly identify 
the item. 

(i) 

(ii) 

(iii) 

Upon a determination by a majority vote of the Board of Directors 
that an emergency situation exists, as defined in Section 4.01(b) 
herein; 

Upon a determination by a two-thirds vote of the Directors 
present at the meeting, or, if less than two-thirds of the members 
present at the meeting, a unanimous vote of those member 
present, that there is a need to take immediate action and that the 
need for action came to the attention of the District subsequent to 
the agenda being posted; or 

The item was posted pursuant to a prior meeting of the Board of 
Directors occurring not more than five calendar days prior to the 
date action is taken on the item, and at the prior meeting the item 
was continued to the meeting at which action is being taken. 
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2.04 Agenda; Other Distributed Writings 

Agendas and any other writings when distributed to all or a majority of 
all, the members of the Board of Directors by any person in connection 
with a matter subject to discussion or consideration at a public meeting 
are public records and shall be made available without delay unless the 
writing is exempt from disclosure pursuant to the Public Records Act. 

Writings which are public records as set forth above and which are 
distributed during a public meeting shall be made available for public 
inspection at the meeting if prepared by the District or a Director or after 
the meeting if prepared by some other person. 

111. SPECIAL MEETINGS 

3.01 Special Meetings; - Notice and .Purpose 

(a) A special meeting may be called at any time by the Chair or by a majority 
of the members of the Board of Directors, by delivering personalIy or by 
any other means, at least 24 hours in advance, written notice to each 
member of the Board of Directors, and to each local newspaper of general 
circulation, radio or television station requesting notice in writing. The 
call and written notice shall specify the time and place of the special 
meeting and the business to be transacted and discussed. 

(b) No other business shall be considered at the special meeting. The call 
and notice shall be posted at least 24 hours prior to the special meeting in 
a location that is freely accessible to members of the public. 

( c )  Every notice for a special meeting at which action is proposed to be taken 
on an item shall provide an opportunity for members of the public to 
directly address the Board of Directors concerning that item prior to 
action on that item. 

The written notice may be dispensed with by any member of the Board of Directors, 
who at or prior to the time of the meeting convenes, files with the Secretary/General 
Manager a written waiver of notice. The waiver may be given by telegram. Written 
notice may also be dispensed with as to any member who is actually present at the 
meeting at the time it convenes. Notice shall be required pursuant to this section 
regardless of whether any action is taken at the special meeting. 
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IV. EMERGENCY MEETINGS 

4.01 Emergency Meetings; Notice and Purpose 

(a) In the case of an emergency situation involving matters upon which 
prompt action is necessary due to the disruption or threatened disruption 
of public facilities, the Board of Directors may hold an emergency open 
meeting without complying with either the 24-hour notice requirement 
or the 24-hour posting requirement of Section 3.01 herein. 

(b) For purposes of this section, "emergency situation" means any of the 
following: 

(i) An Emergency means a work stoppage, crippling disaster or other 
activity, which severely impairs public health, safety, or both, as 
determined by a majority of the members of the Board of 
Directors. 

(ii) A dire emergency means a crippling disaster, mass destruction, 
terrorist act, or threatened terrorist activity that poses peril so 
immediate and significant that requiring the Board of Directors to 
provide one-hour notice before holding an emergency meeting 
may endanger the public health, safety, or both, as determined by 
a majority of the members of the Board of Directors. 

(c) Although no notice to the public is required, each local newspaper of 
general circulation and radio or television station which has requested 
notice of special meetings shall be notified by the presiding Chair of the 
Board of Directors, or designee thereof, one hour prior to the emergency 
meeting by telephone or in the case of a dire emergency, at or near the 
time that the Chair or designee notifies the directors of the emergency 
meeting. All telephone numbers provided in the most recent request of 
such newspaper or station for notification of special meetings shall be 
exhausted. In the event that telephone services are not functioning, the 
notice requirements of this section shall be deemed waived, and the 
Chairperson of the Board of Directors, or designee thereof, shall notify 
those newspapers, radio stations, or television stations of the fact of the 
holding of the emergency meeting, the purpose of the meeting and any 
action taken at the meeting as soon after the meeting as possible. 
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4.02 Emergency Meetings; Open to the Public 

Emergency meetings are always open meetings regardless of the subject matter 
except that if agreed to by a two-third vote of the Directors present or if less 
than two-thirds of the Directors are present, by a unanimous vote of those 
present, the Board of Directors may hold a closed session with the Attorney 
General, District Attorney, District Counsel or Chief of Police or their respective 
deputies, or a security consultant or a security operation manager on matters 
posing a threat to the security of public buildings, a threat to the security of 
essential public services, or a threat to the public's right of access to public 
service or public facilities. 

4.03 Emergency - Meetings; - Requirements - 

All special meetings requirements, as prescribed in Section 3.01 herein, shall be 
applicable to a meeting called pursuant to this section, with the exception of the 
24-hour notice requirement. 

4.04 Emergency Meetings; Minutes 

The minutes of a meeting called pursuant to this section, a list of persons who 
the presiding chair of the Board of Directors, or its designee notified or 
attempted to notify, a copy of the roll call vote and any actions taken at the 
meeting shall be posted for a minimum of 10 days in a public place as soon after 
the meeting as possible. 

V. DIRECTORS 

5.01 The Board of Directors 

The District shall be governed by a Board of Directors of eleven members 
because such membership is necessary to insure adequate representation to all 
of the areas in the County of Santa Cruz. 

5.02 Appointment _ -  

The membership of the Board of Directors shall be composed of one member 
appointed by each City Council of Santa Cruz, Capitola, Scotts Valley, 
Watsonville and any other iiicorporated area of the District to represent the 
incorporated area and one member appointed by the Board of Supervisors of 
the County of Santa Cruz to represent the unincorporated area. Other 
appointments shall be made in accordance with the proportionate population 
within the District. The apportionment shall be based upon the population 
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distribution within the District and the Board shall reapportion its membership 
whenever any part of the District is excluded or new territory is added or 
unincorporated territory within the District incorporates and as a result of the 
exclusion, annexation, or incorporation, representation on the Board no longer 
reflects the population distribution within the District. The Board shall also 
reapportion whenever the County Clerk advises the Board that the latest official 
census indicates a need for reapportionment. 

5.03 Term of Offig 

(a) The term of office for each Director shall be four years. 

(b) If the appointee of any legislative body is one of its own members the 
appointee may serve only as long as the appointee is a member of the 
legislative body. 

(c) An appointment to fill a vacancy on the Board or an appointment made 
after the expiration of the preceding term shall be for the unexpired 
portion of the term. 

(d) The failure of a Board member to attend three consecutive meetings of 
the Board without good cause shall create a vacancy in the office of the 
Board member. 

5.04 Directors’ Code gf Ethics 

A Directors’ Code of Ethics is attached as Exhibit A to these Bylaws and shall 
serve as a guideline for the Directors in the work that they perform on behalf of 
the District. 

5.05 Director Compensation.and Reimbursement 

(a) Each Director shall receive compensation of $50, up to a maximum of 
$100 per month and their actual and necessary expenses, for performance 
of official District duties which shall include the following activities: 

i) 
ii) 

iii) 

iv) 

Attendance at meetings of the Board of Directors; 
Attendance at meetings, as a District committee member, of a 
committee appointed by the Chair of the Board or the Board itself; 
Attendance at meetings, as a District Board member, of a District 
Advisory Committee; 
Attendance at meetings, as a District Board Member, of the 
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American Public Transit Association; and 
Attendance at meetings, as a District Board Member, of the 
California Transit Association. 

v) 

(b) In addition to the meetings set forth above, each Director may receive 
reimbursement for the actual and necessary expenses incurred for the 
following District Official Duties: 

i) 

ii) 

iii) 

Attendance at meetings with State and Federal legislators and/or 
government officials re District business; 
Attendance at meetings with official District visitors and/or 
perspective District employees; and/ or 
Participation at required educational and training meetings or 
seminars. 

Each Director shall be reimbursed for actual and necessary expenses 
incurred in the performance of official District duties. Reimbursement 
rates for travel, meals, and other actual and necessary expenses shall be 
in accordance with the reasonable reimbursement rates set forth in 
Exhibit B. Notwithstanding the aforegoing, Directors shall not receive 
reimbursement for any costs incurred for lodging accommodations or for 
airline flights as those expenses shall only be booked and directly paid by 
the District’s Administrative Services Coordinator. 

(d) The Board of Directors in a public meeting shall approve all expenses 
that do not fall within the reimbursable rates set forth in Exhibit B before 
the expense is incurred. 

5.06 Reimbursement Process and Expense - Report I Form 

(a) The District’s Administrative Services Coordinator shall schedule all 
conferences, lodging accommodations and transportation (including the 
scheduling of a District vehicle for in-state travel) for a Director and will 
obtain the best rate available at the time of booking. In no event shall the 
lodging costs exceed the maximiiin group rate published by the 
conference or activity sponsor provided that lodging at the group rate is 
available to the Director at the time of booking. If the group rate is not 
available, the Administrator Services Coordinator shall use comparable 
lodging that is consistent with those rates. 

(b) Directors shall utilize District vehicles in the performance of official 
District duties in state when possible. If a District vehicle is available but 
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the Director prefers to utilize his/her own vehicle, no mileage 
reimbursement shall be allowed. 

The Administrative Services Coordinator shall provide each Director 
with an Expense Report form to be filed with the District for 
reimbursement of the actual and necessary expenses incurred on behalf 
of the District in the performance of official duties or at a Director’s 
request. The expense reports shall document that expenses meet the 
existing policy for expenditure of public resources. Directors shall 
submit expense reports within a reasonable time after incurring the 
expense but in no event later than four weeks after the expense has been 
incurred. The receipts documenting each expense shall accompany all 
reports. The Chair of the Board shall review the reports and insure 
compliance. Under no circumstances shall expenses be paid or 
reimbursed to a Director that are not allowed including any expenditures 
for spouses, friends, or others not specifically authorized by this policy to 
incur reimbursable expenses. 

(d) Directors shall provide brief reports about the meetings attended at the 
expense of the District at the next regular meeting of the Board of 
Directors. 

(e) All documents related to reimbursable agency expenditures are public 
record subject to disclosure under the California Public Records Act. 

VI. PRESIDING OFFICERS 
6.01 Election 

The Directors shall at the first meeting in January nominate members of 
the Board of Directors to serve as Chair and as Vice-Chair. Nominations 
may be received until final selections occur. The Board of Directors shall, 
at its second regular meeting in January (generally televised) of each 
year, choose one of its members to serve as Chair and one of its members 
to serve as Vice-Chair to serve for the balance of the calendar year or 
until the selection of their successors. The officer election shall be 
agendized at the second meeting immediately following the roll call and 
shall not be paired with any other item. 

(b) Should the office of the Chair become vacant during the calendar year, 
the Vice-Chair shall assume the office of Chair. Should the office of 
Vice-Chair become vacant, the nomination and selection of Vice-Chair 
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shall be agendized and acted upon by the Board of Directors. 

6.02 

6.03 

(c) In the event of a vacancy of both the Chair and Vice-Chair positions, the 
Directors shall meet in order to nominate members of the Board of 
Directors for the vacant positions and make final selections. 

Chair to Preside 

The Chair shall preside at all meetings of the Board of Directors. The Chair 
shall have authority to preserve order at all meetings and to remove or cause 
the removal of any person from any meeting of the Board of Directors for 
disorderly conduct, to enforce the rules of the Board of Directors and to 
determine the order of business under the rules of the Board of Directors. 

Absence of Chair 

If the Chair is absent or unable to act, the Vice-Chair shall serve until the Chair 
returns or is able to act. The Vice-Chair has all of the powers and duties of the 
Chair while acting as Chair. In the absence of both the Chair and the Vice- 
Chair, the Directors shall nominate and elect a director to serve as chair pro 
tempore during such absences. 

VII. CONDUCT OF MEETING 

7.01 call to Order 

The Chair shall at the hour appointed for the meeting, immediately call the 
Board of Directors to order when a quorum is present. The Chair shall preserve 
strict decorum at all meetings. Slie/he shall state every question coming before 
the Board of Directors, call for the vote, announce the decisions of the Board of 
Directors, and decide all questions of order, subject, however, to an appeal to 
the Board of Directors, in which a majority vote of the Board of Directors shall 
govern and conclusively determine such question of order. 

7.02 Rights of Chair 

The Chair, or such other member of the Board as may be presiding, may second 
and debate, subject only to such limitation of debates as are by these rules 
imposed on all members; the Chair shall not be deprived of any of the rights 
and privileges of a Director by reason of holding the position of Chair. 

7.a\\ 
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7.03 

7.04 

7.05 

Rules of Debate 

Every Director desiring to speak shall address the Chair, and upon 
recognition by the presiding officer, shall be confined to the question 
under debate, avoiding all references to personalities and indecorous 
language. 

A Director, once recognized, shall not be interrupted when speaking 
unless it is to call lier/him to order. If a Director, while speaking, is 
called to order, she/he shall cease speaking until a question of order is 
determined and, if in order, she/ he shall be permitted to proceed. 

A Director may request, through the presiding officer, the privilege of 
having an abstract of her/his statement on any subject under 
consideration by the Board of Directors entered into the minutes. If the 
Board of Directors consents thereto, such statement shall be entered; 
provided, however, that any Director, without the Board's consent, shall 
have the right to have the reasons for her/his dissent from, or protest 
against, any action of the Board of Directors entered into the minutes. 

The Secretary/General Manager may be directed by the Chair, with the 
consent of the Board, to enter in the minutes a synopsis of the discussion 
of any question coming properly before the Board of Directors. 

Rules of Procedure 

Rules of Procedure, which are attached hereto as Exhibit C and incorporated 
herein by reference shall be followed by the Board of Directors. A complete 
copy of the Bylaws shall be included in each Director's Board packet and made 
available for members of the public at Board of Directors' meetings. 

Disruption of Meeting; Clearing, Room 

In the event that any meeting is willfully interrupted by a group or groups of 
persons so as to render the orderly conduct of such meeting unfeasible and 
order cannot be restored by the removal of individuals who are willfully 
interrupting the meeting, the members of the Board of Directors conducting the 
meeting may order the meeting room cleared and continue in session. Only 
matters appearing on the agenda may be considered in such a session. 
Representatives of the press or other news media, except those participating in 
the disturbance, shall be allowed to attend any session held pursuant to this 
section. In order to readmit individuals who were not disruptive, the following 
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procedure shall be used: 

8.01 

9.01 

When a meeting is disrupted to the point that it cannot be continued, the 
Chair shall order those persons causing the disruption to leave the 
meeting. 

If those causing the disruption fail or refuse to leave the meeting, the 
Chair shall recess the meeting, order the meeting room cleared and 
summon law enforcement. 

Upon the arrival of law enforcement, the Chair shall reconvene the 
meeting. 

District Staff shall be directed to readmit those members of the public 
who did not engage in the disorderly conduct on an individual and 
intermittent basis. 

If the meeting is again disrupted, the Chair shall cause the meeting room 
to be cleared and the meeting will continue with only the press in 
attendance if they have not engaged in any disruption. 

VIII. QUORUM 

Transaction of Business; Quorum 

A six-member majority of the regular members of the Board of Directors shall 
constitute a quorum for the transaction of business. 

IX. AD JOURNMENT/CONTINUANCES 

Adjournment of Meeting; 

(a) The Board of Directors may adjourn any regular, adjourned regular, 
special or adjourned special meeting to a time and place specified in the 
order of adjournment. 
Less than a quorum may adjourn any meeting. (b) 

(c) In the absence of all Directors from any meeting, the Secretary/General 
Manager may declare the meeting adjourned to a stated day and hour. If 
she/ he does, she/he shall then cause written notice of the adjournment 
to be given in the same manner as provided for Special Meetings set forth 
herein. 
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A copy of the order or notice of adjournment shall be conspicuously 
posted on or near the door of the place where the regularly adjourned 
regular, special, or adjourned special meeting was held within 24 hours 
after the time of adjournment. 

When a regular or adjourned regular meeting is adjourned as provided 
herein, the resulting adjourned meeting is a regular meeting for all 
purposes. 

When an order of adjournment of any meeting fails to state the hour that 
the adjourned meeting is to be held, it shall be held at the hour specified 
for regular meetings of the Board of Directors. 

Any hearing being held, or noticed or ordered to be held, by the Board of 
Directors at any meeting may by order or notice of continuance be 
continued or recontinued to any subsequent meeting of the Board of 
Directors in the same manner and to the same extent set forth above for 
the adjournment of meetings; provided that, if the hearing is continued 
to a time less than 24 hours after the time specified in the order or notice 
of hearing, a copy of the order or notice of continuance of hearing shall 
be posted immediately following the meeting at which the order or 
declaration of Continuance was adopted or made. 

X. MINUTES 

10.01 Minute Book Record of Open Sessions 

(a) The Secretary/General Manager, or her/his designee, shall attend all 
open meetings of the Board of Directors and record and maintain a full 
and true record of all of the proceedings of the Board of Directors in 
books that shall bear appropriate titles and be devoted to such purpose. 
Such books shall have a general index sufficiently comprehensive to 
enable a person readily to ascertain matters contained therein. 

(b) Unless the reading of the minutes of a Board of Directors meeting is 
requested by the Board of Directors by a majority vote, such minutes 
may be approved without reading if the Secretary/General Manager has 
previously furnished each member with a synopsis thereof. 
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10.02 Minute Book Record of Closed Sessions 

The Secretary/General Manager shall attend each closed session of the Board of 
Directors unless otherwise directed by the Board of Directors and shall keep 
and enter in a minute book a record of topics discussed and decisions made at 
the meeting. The closed session minute book is not a public record and shall be 
kept confidential. This minute book shall be available only to members of the 
Board of Directors of Santa Cruz Metropolitan Transit District or, if a violation 
of the Ralph M. Brown Act is alleged to have occurred at a closed session, to a 
court of general jurisdiction. 

10.03 Protests and Dissents by Directors Entered in Minutes 

Any Director shall have the right to have the reasons for the Director's dissent 
from, or protest against any action of the Board entered in the minutes. 

XI. PUBLIC'S ROLE IN MEETINGS/PUBLIC HEARINGS 

11.01 Public Addressing - the Board 

a. Every agenda for regular meeting shall provide an opportunity for 
members of the public to directly address the Board of Directors on any 
item of interest to the public, before or during the Board's consideration 
of the item, that is within the subject matter jurisdiction of District. Every 
notice for a special meeting shall provide an opportunity for members of 
the public to directly address the Board of Directors concerning any item 
that has been described in the notice for the meeting before or during 
consideration of that item. 

b. The Chair of the Board of Directors may, depending on the 
circumstances, limit the total amount of time allocated for public 
testimony on particular issues and/ or for each individual speaker. 
However, any restrictions placed on public testimony shall be reasonable 
and not an effort to suppress expression merely because of the content of 
the speaker's view. 
All remarks shall be addressed to the Board of Directors as a body and 
not to any member thereof. No person, other than the Chair and the 
person having the floor, shall be permitted to enter into any discussion, 
either directly or through a member of the Board, without permission of 
the Chair. Additionally, any person may submit written materials to the 
Board of Directors for its consideration. 

c. 
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11.02 Public Hearings - 

Requests for public hearings shall be in writing and shall be submitted to 
the Administrative Services Coordinator no later than five (5) days before 
the last day permitted for announcing the public hearing. All public 
hearings shall be noticed in local newspaper(s) of general circulation by 
the Administrative Services Coordinator at the direction of the 
Secretary/General Manager. 

The department manager requesting the public hearing shall investigate 
all applicable requirements for posting of public hearing notices and shall 
communicate such requests to the Administrative Services Coordinator 
to ensure that all public hearings are noticed sufficiently in advance of 
the date of consideration by the Board of Directors. 

A public hearing will be held before the Board of Directors when 
required by federal, state, or local laws or regulations or when it is asked 
to take action on any of the following projects: 

A change in 25% or more to the service mileage of any route. 
A change in District fares. 
Adoption of a Resolution authorizing application for federal 
funds, state or local funds when required by the funding source. 
Adoption of any action taken relating to the adoption of any plan, 
environmental document, property acquisition, resolution, 
condemnation resolution or other action relating to a project or 
property where such public hearing is required by state, federal or 
local law. 
Adoption of the Annual Budget. 
Adoption of the Short Range 
Transit Plan. 
Adoption of an Ordinance. 

XII. RESOLUTIONS, ORDINANCES AND MOTIONS 

12.01 Acts of Board 

The acts of the Board of Directors shall be expressed by Motion, Resolution or 
Ordinance. No Ordinance, Resolution or Motion shall have any validity or 
effect unless passed by the affirmative votes of six directors. The Board of 
Directors shall not take action by secret ballot, whether preliminary or final in 
an open or closed session. 



District Bylaws 
Page 17 

12.02 Resolution 

[a) No resolution shall be adopted by the Board unless it is presented before 
the Board in writing or read aloud. Where copies of the resolution have 
been presented to each Director, the reading of the resolution is 
automatically waived unless a Director specifically requests that it be 

In tl- fhat -a- 
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(b) A Resolution can be passed through a-_unanimous voice vote of 
those - present. However, if a dissent is registered, then a roll call vote 
shall be taken. 

12.03 Ordinance 

No ordinance shall be passed until a public hearing has been held on it, 
which hearing shall be advertised in a newspaper of general circulation 
or posted in at least three public places at least 15 days prior to the 
hearing. No ordinance shall be adopted by the Board of Directors on the 
day of introduction. Ordinances must be adopted by a roll call vote. 

All ordinances shall be printed after passage, and maintained in the 
District Administrative Offices. 

The enacting clause of all ordinances shall be as follows: 

"Be it enacted by the Board of Directors of the Santa Cruz Metropolitan 
Transit District:. ..". 

All ordinances shall be signed by the Chair of the Board or Vice-Chair 
and attested by the Secretary/General Manager. 

XIII. METHOD OF VOTING 

13.01 -Voice Vote 

Unless a roll call vote is specifically requested by a Director, all matters, except 
the voting on Resolutions and Ordinances, shall be decided by voice vote. All 
actions of the Board of Directors shall be approved by affirmative vote of a 
minimum of six voting members of the Board of Directors unless otherwise 
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specifically required. 

13.02 Silence Recorded as Affirmative Vote 

A member's silence shall be recorded as an affirmative vote. 

13.03 Duty to Vote 

Each Director has a duty to vote when present at a meeting on matters coming 
before the Board of Directors or a Board Committee unless he/she has notified 
the Board of Directors of a legal conflict of interest in accordance with California 
state law,+m&ha+dr-tstde a f-11 pukdie-c r c g s d m g s x h  conflict 4 
&+ezw& If a conflict of interest is disclosed, the Director shall adhere to all 
California legal requirements. --c r c q q  
4iw+k--FI* 

XIV. COMMITTEES AND APPOINTMENTS 

14.01 B a t i o n  of Committees 

(a) The Board of Directors may establish committees for a stated purpose. If 
required by California Law, committees and their members shall comply 
with the Ralph M. Brown Open Meeting Act. Committees are required to 
comply with these Rules and Regulations. The Secretary/General 
Manager shall provide adequate staffing to assist the committees in doing 
their work. Directors who are not committee members may attend 
committee meetings as long as they attend only as observers when a 
majority of the Board of Directors is in attendance at the cormnittee 
meeting. Appointees to committees serve at the pleasure of the Board of 
Directors, except that no appointee will be removed from office for an 
illegal reason including the exercise of his/her right to speak about 
matters of public concern. The committees shall include the following: 

(i) Working committees or subcommittees of the Board of Directors 
analyze, review, and make recommendations to the Board of 
Directors on items to be presented to the full Board. The Chair of 
the Board shall appoint members of the Board to such committees 
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(ii) 

(iii) 

or subcommittees and shall also appoint a Board member to chair 
the committees or subcommittees. If a vacancy occurs, the Board 
Chair shall appoint a Director to fill the vacancy. Minutes shall be 
taken at each committee and shall be prepared and distributed to 
the Directors at least two days prior to the regular Board meeting. 

The Board of Directors may from time to time create advisory 
committees who shall be charged with giving advice to the Board 
of Directors regarding an issue relevant to the Transit District’s 
business. Appointments to advisory committees may be made by 
the Chair, or the Board of Directors. Directors, employees or 
members of the public may sit on an advisory committee. The 
following are permanent advisory committees of the Board of 
Directors: 

The Metro Advisory Committee (MAC) is the official advisory 
committee of the Santa Cruz Metropolitan Transit District: Its 
purpose is to advise the Board of Directors on matters of METRO 
policy and operations referred to the committee by the Board or the 
Secretary/ General Manager and to perform such additional duties 
as assigned. The committee may also address issues which 
committee members or the public raise with respect to the quantity 
and quality of services provided by METRO. MAC shall be 
composed of 11 members appointed by the Board of Directors. 
Each director shall nominate one individual to serve as members of 
the MAC. The Board of Directors shall approve bylaws to be 
followed by MAC. 

14.02 Appointment - -  to Santa Cruz County Regional Transportation Commission 

(a) The Board of Directors shall each year in January appoint three 
representatives and three alternates (in order of priority) to the Santa 
Cruz County Iiegional Transportation Commission (SCCRTC) who must 
be members of the Board of Directors. The Board Chair shall submit 
nominations of three representatives and three alternates for the first 
Board meeting in January. At that first meeting in January, the Chair shall 
entertain other nominations for SCCRTC representatives and alternates 
from the Directors. Nominations may be received until final selections 
occur. Thereafter at the second meeting in January, the Board of Directors 
shall vote on the nominations via a motion and a second. To be appointed 
a nomination shall receive at least six affirmative votes. A Director may 
move a slate of three representatives or a slate of three alternates for 
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appointment. 

(b) The Board of Directors may provide its SCCRTC representatives with 
guidance on issues coming before the Commission to assist the 
director/commissioner in serving the best interests of the Transit District. 

XV. OFFICIAL BULLETIN BOARD 

15.01 Posting of Notices 

For purposes of posting official notices of the Board of Directors, notices 
of public hearings, and any other official papers of the Santa Cruz 
Metropolitan Transit District where posting is required by the law, the 
Official Bulletin Board of the Santa Cruz Metropolitan Transit District 
shall be the bulletin board at the entrance of the District Administrative 
Office. Should the Board of Directors hold a public hearing at any 
location other than its regular place of meeting, then, in addition to the 
posting of the notice on the Official Bulletin Board above listed, posting 
shall also be made upon or near the door of the place of meeting. 

(b) All advisory committees created by the Board of Directors are required to 
post any and all official notices including those notices required by law at 
the official bulletin board so designated for that purpose at the Pacific 
Station, 920 Pacific Avenue, Santa Cruz, CA 95060. 

(c) To insure that all ordinances of the District are enforced. 

(d) To administer the personnel system and collective bargaining agreements 
adopted by the Board of Directors and, except for officers appointed by 
the Board, to appoint, discipline all officers and employees 
subject to the rules and regulations adopted by the Board, and the 
applicable provisions of any adopted collective bargaining agreement. 

or remove 

(e) To prepare and submit or cause to be prepared and submitted to the 
Board of Directors within 90 days after the end of each fiscal year a 
complete report of the finances and the administrative activities of the 
District for the preceding year, and the financial status of the District on 
the last day thereof. 

(f) To keep the Board of Directors advised as to the needs of the District. 
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(9) To formulate and present to the Board of Directors all plans and 
specifications for the construction of the works of the District and the 
means to finance them. 
To have no business interest which interferes with his/her duties and 
responsibilities to the District. 

(h) 

(h) To cause to be installed and maintained a system of auditing and 
accounting which shall completely and at all times show the financial 
condition of the District. 

(j) Attend meetings of the Board of Directors as directed by the Board, and 
act as Secretary to the Board. 

(k) To perform such other and additional duties as the Board may require. 

16.02 General Manager; Oualifications and Experience 

The General Manager shall be chosen on the basis of his/her qualifications with 
special reference to his/her actual experience in or knowledge of accepted 
practices and respect to the duties of his/her office as herein above set forth. 

16.03 General Manager; Pro Tempore - Appointments - 

The Board of Directors may appoint a General Manager pro tempore during any 
absence or disability of the General Manager. 

16.04 General Manager; Resident Requirement - 

The General Manager need not be a resident of this State at the time of his/her 
appointment, however / he/she shall establish a California residency within 30 
days of the commencement of his or her duties with the Transit District. 

16.05 District Counsel; Appointment, Powers and Duties 

The District Counsel shall be admitted to the practice of law in all courts of this 
State. The District Counsel shall have the power and be required to: 

(a) Represent and advise, if authorized and directed by the Board of 
Directors, the Board of Directors and all District officers, committees or 
departments in all matters pertaining to their office. 



Represent and appear, if authorized and directed by the Board of 
Directors, for the District and any officer or employee, in any and all 
actions and proceedings in which the District or any officer or employee, 
in or by reason of their official capacity, is concerned or is a party; 
however, the Board of Directors shall have control of all legal business 
and proceedings and may employ other attorneys to take charge of any 
litigation or matter, or to assist the District Counsel therein. 

Attend all meetings of the Board of Directors as directed by the Board of 
Directors and give legal advice or opinions in writing whenever requested 
to do so by the Board of Directors, or by any of the committees or officers 
of the District. 

Review all contracts to be made by the District and provide the Board of 
Directors, its officers and staff with legal advice regarding same. 

Prepare any and all proposed ordinances or resolutions for the District 
and amendments thereto. 

Perform such other acts relating to the office as the Board of Directors 
shall require; and 

On vacating the office, surrender all books, papers, files, and documents 
pertaining to the District's affairs. 

PASSED AND ADOPTED this 25th day of May 2007, by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT. Directors - APPROVED - 

Board Chair 
MARCELA TAVANTZIS- 

ATTEST 
LESLIE R. WHITE 
General Manager 

APPROVED AS TO FORM: 

d 
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MARGARET GALLAGHER, District Counsel 
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Director’s Code of Ethics 
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1. POLICY 
District Directors are public servants and, as such, are expected to be impartial 
and responsible in fulfilling the public trust placed in them. The public expects 
the highest standard of ethical conduct from all those in public service. District 
Directors are expected to demonstrate personal integrity, honesty, and 
truthfulness in all their public activities in order to inspire public confidence and 
trust in the District. 

11. APPLTCARILTTY 

2.01 This policy is applicable to all District Directors. 

2.02 Notwithstanding any provision of this Code every District Director shall 
comply with applicable Federal, State and local laws. 

111. RESPONSIBILITIES OF PUBLIC SERVICE 

3.01 District Directors are bound to discharge faithfully the duties of their 
offices, recognizing that the lives, safety, health, and welfare of the general 
public must be their primary concern. Their conduct in their official and 
private affairs should be above reproach to assure that their public office 
is not used for personal gain. 
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IV. 

4.01 

4.02 

4.03 

4.04 

4.05 

V .  

5.01 

POLITICAL ACTIVITY 

Except as herein otherwise provided, or as necessary to meet 
requirements of federal or state law, no restriction shall be placed on the 
political activities of any District Director. 

No District Director who holds, or who is seeking election or appointment 
to, any office or employment in a state or local agency shall, directly or 
indirectly, use, promise, threaten or attempt to use any office, authority, 
or influence, whether then possessed or merely anticipated, to confer 
upon or secure for any person, or to aid, obstruct, or to prevent any 
person from securing, any position, nomination, confirmation, promotion, 
or change in compensation or position within the District. 

No District Director shall directly or indirectly solicit a political 
contribution from a District employee, except if such solicitation is part of 
a solicitation made to a significant segment of the public, which may 
include District employees. 

No District Director who holds, or is seeking election or appointment to, 
any office shall offer or arrange for any increase in compensation or salary 
for a District employee in exchange for, or promise of, a Contribution or 
loan for the person who holds, or who is seeking election or appointment 
to such office. 

No District Director shall engage in political activity while acting in 
his/her capacity as a Director for the District. 

NONDISCRIMINATION 

District Directors shall not, in the performance of their District 
responsibilities, engage in unlawful discrimination of any sort under any 
applicable federal, state, county or municipal law or ordinance, including 
without limitation discrimination against any person on the basis of race, 
sex, color, national origin, religion, disability, age, marital status, sexual 
orientation, or veteran status, and they shall make good faith efforts to 
support and comply with the District's equal opportunity and affirmative 
action goals and objectives. 

7. a25 
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VI. 

6.01 

VIT. 

7.01 

7.02 

7.03 

REPORTING OF IMPROPER GOVERNMENT ACTIVITIES 

District Directors are encouraged to serve the public interest by disclosing 
to the Board of Directors to the extent not in conflict with the attorney- 
client privilege or the physician-patient privilege, information concerning 
District activities where the Director has reasonable cause to believe that 
the information discloses a violation of state or federal statute, or violation 
or noncompliance with state or federal regulation. No Director of the 
District shall use or attempt to use his or her authority to interfere with 
such disclosure made by another Director or a District employee or to 
retaliate against a Director or District employee for such disclosure. 

ETHICS TRAINING 

Each Director shall receive at least two hours of training in general ethics 
principles and ethics laws relevant to his/her public service every two 
years. 

Ethics laws include but are not limited to the following: 

Laws relating to personal financial gain by public servants, 
including but not limited to, laws prohibiting bribery and conflict- 
of- interest laws; 
Laws relating to claiming prerequisites of office, including but not 
limited to gift and travel restrictions, prohibitions against the use of 
public resources for personal or political purposes, prohibitions 
against gifts of public funds, mass mailing restrictions, and 
prohibitions against acceptance of free or discounted transportation 
by transportation companies; 
Government transparency laws, including, but not limited to 
financial interest disclosure requirements and open government 
laws; 
Laws relating to fair processes, including but not limited to 
common law bias prohibitions, due process requirements, 
incompatible offices, competitive bidding requirements for public 
contracts, and disqualification from participating in decisions 
affecting family members. 

The District’s Administrative Services Coordinator shall provide 
information on training available to meet the requirements of this section 
to the directors at least once annually. 

7.a tb 
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7.04 Each Director in office as of January 1,2006 except for officials whose 
terms of office ends before January 1,2007, shall receive the training 
required herein before January 1,2007. Thereafter, each local agency 
official shall receive such training at least once every two years. 

7.05 A Director who serves more than one local agency shall satisfy the 
training requirements once every two years without regard to the number 
of local agencies with which he/she serves. 

7.06 The Administrative Services Coordinator shall maintain training records 
as required herein for at least 5 years which indicate both of the following: 

(a) 
(b) 

The dates that the Directors satisfied these training requirements. 
The entity that provided the training. 

7.07 All ethics training records prepared and/ or maintained in accordance 
with this section are subject to disclosure under the California Piiblic 
Records Act. 



Reimbursable Rates 
(Transportation: 
Airporter (e.g. shuttle) 
Bridge tolls 
Cab, per person, per trip 
Parking at airport, per day 
Parking at hotel, conference center, per day 

Y Rental Car (includes insurance) per day 

$40.00 
$7.00 

$25.00 
$50.00 

. - ~ ~  $20.00 

I Meals: I 

'Personal vehicle mileage to/from airportlconference, per mile 
Public transoortation (e.a. bus. subwav). Der trio/Davoass 

IRS Publication 463* 
$1 5.00 

I I Breakfast s2o.ool 
Lunch 
Dinner 
Tips for meals (1 5% maximum) 

$25.00 
$50.00 

Trans portat i on : 
Baggage Claims 
Cab (Dersonal) 

Meals for others (e.g. spouses, personal guests) 
Meals upon return to Santa Cruz County 
Snacks 

Personal Items: 
Housekeeping tips 
Clothes cleaning 
Clothing 
Entertainment (e.g. in-room pay movies, video rentals) 
Hair care 
Personal items (e.g. toothpaste) 

Tips to cabs 
Tips for luggage handling 

.. 

..-I-- 

- 

Meals: 
Alcoholic Beveraaes 

Lodging: 
Other than self (e.g. spouse, personal guests) -- 

I 
' ----- 7 ~ t t  "updated annually travelexp.rev 



EXHIBIT C 

METRO’S Rules of Procedure for Meetings 

A. Motions 

1. A motion is the means used by a Director to present a substantive proposal 
to the Board of Directors for consideration and action. It is the basic 
means for the transaction of business. Only one subject can be considered 
by the Board of Directors at one time, therefore, a motion can be proposed 
only when no other motion is before the Board. A motion must be 
introduced by the words, “I move.. .” 

2. A motion should be concise and clear. If a motion is confusing, 
unnecessarily long or involved, the Chair should ask the proposer to 
rephrase the motion and, if necessary, should assist the Director in doing 
so. The Chair can rephrase the motion only in wording that is approved 
by its proposer. The Chair can require that any motion be submifled in 
writing. 

3. A motion requires a second, which means that another director indicates a 
desire to have the proposal considered. The Director who seconds the 
motion does not have to be in support of the motion. 

4. When a motion has been moved and seconded, the Chair opens the matter 
for debate. When any Director wishes to speak in debate, he/she shall so 
indicate to the chair. 

5. The motion may be decided by a vote approving or defeating it or it may 
be disposed of by some other motion such as referral to a committee. No 
motion may simply be ignored; definite action must be taken on it. A 
motion passes if at least six affirmative votes are recorded. 

B. Motion to Amend 

1. The purpose of a motion to amend is to modify a motion that is being 
considered by the Board of Directors so that it will express more 
satisfactorily the will of the directors. There is no limit to the number of 
amendments that can be considered to modify a motion. 

2. A Motion to Amend requires a second, is debatable, cannot be amended, 
and takes precedence over the main motion. However, if an amendment is 
offered as a “friendly amendment” and is accepted by the proposer of the 
main motion then a second is not required to incorporate the amendment 
into the main motion. 
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3 .  Amendments are voted on in the reverse order of their proposal. The vote 
then shall be taken on the amendment to the motion and, finally on the 
motion. 

C.  Debate 

1. The purpose of a legislative body is to secure the collective judgment of 
the group on proposals submitted to it €or decision. This purpose is best 
served by the free interchange of thought through discussion and debate. 
The right of every director to participate in the discussion of any matter of 
business that comes before the Board of Directors is one of the 
fundamental principles of parliamentary law. Therefore, every director is 
guaranteed a reasonable and equal opportunity to be heard. 

2. Usually the first director who indicates to the chair a desire to speak will 
be recognized for that purpose. When more than one director indicates a 
desire to speak, the following rules will apply: 

a.) The proposer of the Motion or the author of a Report will be 
recognized first; 

b.) A director who has not had the opportunity to speak will be recognized 
over one who has already spoken on the issue. Similarly one who 
seldom speaks should be recognized over one who speaks more 
frequently; 

c.) The Chair should alternate between the supporters and opponents of an 
issue. 

3 .  When it appears to the Chair that all the directors who wish to speak have 
been recognized, he/she may call for a vote. 

4. A Motion to Close Debate (Calling the Question) will prevent or stop 
debate on the motion (or motions) to which it is applied and bring it 
(them) to an immediate vote. The Motion lo Close Debate may be 
proposed at any time after the motion to which it applies has been stated to 
the Board of Directors. Once a Motion to Close Debate is offered, the 
Chair shall decide whether or not Debate should be closed considering 
whether there are other Directors who wish to debate the issue and 
whether the debate will be productive. The Board of Directors with a 
minimum of six affirmative votes may overrule the decision of the Chair. 

5 .  A Motion to Postpone Temporarily (To Lay on the Table, or to Table) is a 
motion to set aside temporarily a pending motion in such a way that, if the 
Board of Directors wishes, the postponed motion can be taken up again for 
consideration at any time during the current meeting by a motion to 
resume its consideration. A Motion to Postpone Temporarily requires a 
second, is not debatable and cannot be amended and requires at least six 
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affirmative votes for passage or two-thirds when used to suppress a 
motion without further debate. 

I). Motion To Reconsider 

1. A Motion to Reconsider is to enable the Board of Directors to set aside a 
vote on a motion taken at the same meeting and to consider the motion 
again as though no vote had been taken on it because of a 
misunderstanding or because action was taken without adequate 
information or because later events cause the Board of Directors to change 
its mind. 

2. A Motion to Reconsider is a restorative motion and can be offered at any 
time during a meeting. It is unusual in that, unlike an ordinary motion, it 
may be proposed even if other business is under consideration, and if 
necessary, it may interrupt a speaker. When a Motion to Reconsider is 
proposed and seconded while other business is pending, the Chair directs 
the secretary to record its proposal; but the Motion to Reconsider is not 
considered until the pending business has been handled. It is then 
considered and decided immediately. 

3 .  Any Director may offer the Motion to Reconsider when it appears 
justified, as when new facts have come to light or when an error needs to 
be corrected, or when a hasty decision appears to have been made. If the 
Chair considers the motion dilatory, it can be ruled out of order. If there is 
disagreement about whether the Motion is dilatory, the decision of the 
Chair can be appealed, in which case the ultimate decision is made by the 
Board of Directors. 

4. A Motion for Reconsideration requires a second, debate is restricted to the 
reasons for reconsideration, it cannot be amended and requires at least six 
affirmative votes. 

E. Points of Order 

1. A Point of Order calls the attention of the Board of Directors and of the 
Chair to a violation of the rules, an omission, a mistake or an error in 
procedure and to secure a ruling from the Chair on the question raised. 

2. A Point of Order must be raised immediately after the mistake, error, or 
omission occurs. It cannot be brought up later unless the error involves a 
violation of law, or o€ the bylaws, or the accuracy of the minutes. 

3. As soon as the Director has stated a point of order, the Chair must rule on 
it, declaring that the point is “well taken” or “not well taken”. The Chair 
may state the reasons for the decision, if desired. If the Chair is in doubt 
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as to the correct decision, the ruling may be delayed briefly. Meanwhile, 
action on the matter affected by the point of order is deferred. When the 
Chair re€ers a point of order to the Board of Directors for decision, 
discussion is not in order unless the Chair invites it. No appeal may be 
taken from a decision by the Board of Directors on a point of order. A 
Director wishing to challenge a decision of the Chair on a point of order 
must appeal to the Board of Directors. A minimum of six affirmative 
votes by the Board of Directors is required to overrule the Chair. 

4. The highest Point of Order is the request for Personal Privilege, which 
takes precedence over all other matters. This request enables a Director to 
secure an immediate decision and action by the Chair on a request that 
concerns the comfort, convenience, rights or privileges of the Board or of 
the Director himselfherself. It may be used when a Director believes that 
he/she has been insulted and wants to respond. It should be used sparingly 
and may never be used to raise a substantive point. 

F. Procedures Not Addressed 

If there are any procedural matters that arise during a meeting of the Board of 
Directors that are not covered in these Rules of Procedure or in the Santa Cruz 
METRO Bylaws, the Chair shall decide how to proceed. The Board of Directors 
with at least six affirmative votes, however, may overrule the Chair. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: Margaret Gallagher, District Counsel 

SUBJECT: PUBLJC HEARING ON CONSIDERATION OF MODIFICATIONS TO 
METRO’S PARACRUZ ELIGIBILITY AND APPEALS PROCESS 
REGULATION TO INCLUDE AN AMENDMENT PROCESS TO 
CONFORM THE REGIJLATION WITH THE ACTUAL PRACTICES, 
SUBSTITUTE MAC, INSTEAD OF MASTF, AS AN APPOINTING 
AUTHORITY TO THE APPEALS PANEL, AND OTHER CHANGES 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 There is a need to modify the language in the Santa Cruz Metropolitan Transit 
District’s (METRO’S) current ParaCruz Service Eligibility and Appeals Process 
Regulation to add an amendment process, conform the language of the regulation 
with the actual current practices, to substitute MAC, instead of MASTF, as an 
appointing authority for the appeals panel and make other changes. 

Proposed revisions of the regulation are highlighted in Attachment A, new language 
is indicated by bolded words and strike-outs indicate what words are to be deleted. A 
detailed explanation for each modification is included in Attachment R. The Metro 
Rider’s IJnion has written a letter regarding the proposed modification, which is 
Attachment C. Attachment D, is a letter dated April 20, 2007 from Bob Winslow, 
AAA Advisory Council. 

111. DISCUSSION 

As a public agency operator of fixed route bus service, the Santa Cruz Metropolitan 
Transit District (METRO) is required by the Americans with Disabilities Act and its 
implementing regulations to provide paratransit service to eligible riders throughout its 
service area. The regulations allowed METRO to phase in its paratransit service over the 
course of 5 years. Initially, and in accordance with the federal regulations, METRO 
prepared a Paratransit Implementation Plan in 1992. METRO’s Plan, in addition to its 
actual paratransit service requirements, included a description of METRO’s then current 
fixed route service, an inventory of existing paratransit service and a financial analysis. 
Upon completion of the Plan, METRO submitted it to the Federal Transit Administration 
in 1992. Thereafter, METRO submitted annual updates which demonstrated METRO’s 
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impleinentation of its paratransit service. 
required such submittals. 

Finally, the federal regulations no longer 

Initially, Community Bridges operated METRO’s paratransit service through a 
contractual arrangement. In November 2004, METRO brought the operations of the its 
paratransit service in-house. In 2006 after receiving public input, the METRO Board of 
Directors adopted METRO’s Official Paratransit Plan, METRO’s ParaCruz Customer 
Guide. 

On July 26, 2002, the Board of Directors adopted the attached regulation, which sets 
forth the eligibility criteria, the eligibility and recertification processes and an appeal 
process. At this time METRO staff is proposing various modifications to this regulation 
including having the Board of Directors designate it in conjunction with METRO’s 
Customer Guide as METRO’s Paratransit Plan. Attachment B outlines the specific 
modifications being recommended at this time. 

On May 3, 2007, METRO staff met with the Elderly and Disabled Transportation 
Advisory Committee (E&D TAC) to review the proposed modifications with the 
members of this committee and obtain any feedback. Comments received from the E&D 
TAC are incorporated into this report. METRO staff will be meeting with METRO’s 
Advisory Committee on May 16,2007 to review the proposed modifications. 

Some of the more major issues are set forth below. 

Eligibility Recertification (Section 4.12): One of the major issues confronting ADA 
paratransit operators is the process utilized to determine eligibility. Eligibility for 
METRO ParaCruz is based on a functional assessment of whether the applicant can use 
METRO’s fixed route service. If, because of a disability, the applicant cannot use the 
fixed route transit service, METRO will determine that he/she is eligible for METRO 
ParaCruz. In making all eligibility determinations and processing each appeal, METRO 
follows the mandates of the Americans with Disabilities Act (ADA) and its iinplementing 
regulations. 

Prior to 2002, the eligibility process for the METRO ADA paratransit service was a paper 
application, which required verification of a qualifying condition by a medical 
professional. No  recertifications were conducted and little monitoring of the program 
occurred. In 2000/0 1, under the direction of Leslie White, METRO’s General Manager, 
METRO retained the services of a nationally recognized Bay Area consulting firm who 
specialized in transit and paratransit issues to conduct a comprehensive financial and 
operational audit of METRO ParaCruz which included public participation and input. As 
a result of the recommendations brought forth during the audit, the METRO Board of 
Directors adopted the current model of in-person paratransit eligibility assessments with 
recertifications generally being through written verification by the eligible customer that 
hisher condition has remained the same. The current regulations do allow the Manager 
of Operations or hisher designee to require in-person recertifications at hisher discretion 
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for recertification. METRO staff was concerned with this discretionary allowance and 
believed that setting criteria for such in-person assessments would stave off any abuse of 
this privilege. Therefore, it is recommended that Section 4.12 of the regulations be 
modified to include, “An in-person assessment shall only be required for a renewal 
when documented, known facts and circumstances indicate that the eligible rider is 
no longer eligible for the service when the source of such information is specifically 
identifiable and reliable.” 

Union officials and ParaCruz operators have expressed concern that the operators are 
being asked to “report” on their customers, which may create conflict. Some members of 
E&D TAC thought the proposed language was fine recognizing that METRO receives 
this type of information unsolicited from different sources and that if people are 
functionally able to utilize the fixed route system they should not be using ParaCruz. 
However, one member suggested that a random number of eligible riders be selected for 
in-person assessments. Concern was expressed for this approach because its random 
nature would require riders to submit to an in-person assessment who are known to be 
unable to utilize the fixed route and those who have been identified, as possible abusers 
of the system would not necessarily be subjected to an in-person assessment. 

The METRO Riders Union has expressed its disagreement of METRO allowing most of 
the ParaCruz eligible riders to self-certify themselves as eligible. Attachment C is a 4- 
page letter from the METRO Riders Union regarding this issue. 

Paratransit Plan Amendment Process (Sections 3.01-3.04): The amendment process 
found in Section 111 of the Regulations was only recently added to the proposed 
modifications. Because of the significance of the Paratansit Plan to METRO and the 
community it is believed that an official, written amendment process is important to 
include in the Regulation. This amendment process, if adopted, would be applicable to 
the ParaCruz Customer Guide and this Regulation, as these two documents would 
compose METRO’S Paratransit Plan. E&D TAC strongly stated that it wanted to be 
included as an active participant in the review and input process for any proposed 
amendment to METRO’S Paratransit Plan. E&D TAC voted to send a letter to the 
METRO Board of Directors setting forth its position and rationale. As a result of E&D 
TAC’s input on this matter, METRO staff has revised its recommendations regarding the 
amendment process to include E&D TAC as a review stakeholder. If other stakeholders 
are identified through this process, the METRO Board of Directors may want to consider 
adding specific stakeholders to the review process as well. 

The Area Agency on Aging Advisory Council of Santa Cmz and San Benito Counties has 
asked to receive advance notification of any current and/or future changes to ParaCruz 
services. According to Bud Winslow, Chair, AAA Advisory Council, the AAA 
Advisory Council has a federal mandate to represent the elderly, including those who 
most desperately need reliable and safe transportation (See Attachment D). 
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Another suggestion that was offered at the E&D TAC meeting re the amendment process 
was to utilize the ParaCruz vehicles to post notices of the public hearing re amendments 
to the METRO’s Paratransit Plan. Currently, METRO staff suggests retaining 
notification of the public hearing via the newspaper and METRO’s website. Focusing 
METRO staff time on garnering input via the MAC and the identified stakeholders seems 
to be a more productive way to spend METRO resources then by having METRO staff 
post notification of the public hearings in the ParaCruz vehicles. However, no language 
is included in the Paratransit Plan that would preclude such posting if it was 
subsequently, deemed appropriate. 

Immediate Needs Certification (Section 4.05): METRO staff initially recommended 
that the “Immediate Needs Certification’’ which allow an individual who does not have 
timc for an in-person assessment to be considered eligible for rides for 14 days, not be 
allowed to be extended beyond that time. METRO staff believes that this privilege should 
be limited to only 14 days because within that time period the individual should have 
sufficient time to schedule and attend an in-person assessment. Members of E&D TAC 
expressed concern regarding the elimination of the ability of the Manager of Operations 
and/or his/her designee to extend the immediate needs certification and the simultaneous 
elimination of the “Hardship Request for Paper Application Process” (Section 6.02). 
The concern is that an individual in desperate circumstances will be left with no available 
transportation unless he/she submits to an in-person eligibility assessment. An example 
was cited of an individual who is only able to make one trip a week to a medical doctor 
because of severe pain being denied transportation services because he/she cannot make 
it to the eligibility assessment within the 14-day period of eligibility under the immediate 
need certification. METRO staff reported that rarely does an individual request an 
extension of an immediate need certification and a Hardship Request has never been 
granted. It is important to note that the “Immediate Needs Certification’’ is not required 
by the ADA or its regulations but rather is METRO’s assessment that members of the 
community may have an immediate need for paratransit services and may not initially 
have time to participate in an in-person assessment. After consultation with E&D TAC, 
METRO staff modified its position and took out the modified language that would 
eliminate the Manager of Operations ability to extend the 14-day period. METRO staff 
will closely monitor this situation over the next year to determine how and under what 
circumstances extensions are requested and granted. 

Locations for Individual Assessments (Section 6.02): Currently, METRO only has one 
site in which it carries out eligibility assessment interviews. Language in Section 6.02 is 
being deleted that referred to multiple assessment sites. The deletion of the language is 
designed to conform the regulation to the current situation. A suggestion was made at 
E&D TAC that it may be in METRO’s best interests to carry out eligibility assessments 
at facilities, such as Elderday. It was pointed out that METRO would save the some of 
the transportation costs related to the eligibility assessments. However, METRO staff 
continues to recommend eliminating the language related to assessment locations. 
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The meeting with E&D TAC regarding the proposed modifications proved helpful and its 
input and, that of its individual members, regarding the modifications was greatly 
appreciated. 

The METRO Advisory Committee (MAC) will review these proposed modifications on 
May 16, 2007. Their comments and recommendations will also be reported to the Board 
of Directors. 

IV. FINANCIAL CONSIDERATIONS 

None 

V. ATTACHMENTS 

Attachment A: METRO’S ParaCruz Eligibility and Appeals Process Regulation with 
modifications indicated in bold (new language) and strike-outs (language 
to be deleted). 

Attachment R: Notes and Explanation regarding proposed modifications 

Attachment C: METRO Riders lJnion Letter dated April 16,2007 regarding In- Person 
Assessments on Recertifications 

Attachment D: Letter dated April 20, 2007, fi-om Bob Winslow, AAA Advisory Council 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: Marg#$ b a g h e r ,  District Counsel 

SIJBJECT: PUBLIC HEARING RE CONSIDERATION OF MODIFICATIONS TO 
METRO’S PARACRUZ ELIGIBILJTY AND APPEALS PROCESS 
REGULATION TO INCLUDE AN AMENDMENT PROCESS TO 
CONFORM THE REGULATION WITH THE ACTUAL PRACTICES, 
SUBSTITUTE MAC, INSTEAD OF MASTF, AS AN APPOINTING 
AUTHORITY TO THE APPEALS PANEL AND OTHER CHANGES-- 
SUPPLEMENTAL REPORT 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 METRO staff reviewed the proposed modificatioiis at the Elderly & Disabled 
Transpoitation Advisory Committee Meeting (E&D TAC) 011 May 3, 2006 and 
obtained input from its membership. E&D TAC also submitted a letter (Attachment 
B) regarding the proposed amendment process contained in Section I11 of the 
Regulation. 

METRO staff obtained input regarding the proposed modifications at the regular 
meeting of the Board of Directors on May 11, 2007. Director Spence submitted 
written suggestions, which are attached as Attachment C. 

METRO staff attended the METRO Advisory Committee (MAC) on May 16, 2007, 
and obtained input regarding the proposed modifications. 

A Public Hearing is scheduled for May 25, 2007, at 9:OOam at the Capitola City 
Council Chambers, 420 Bay Avenue, Capitola, CA in order for the Board of Directors 
to hear from the public regarding the proposed modifications. 

0 

0 

0 

111. DISCUSSION 

METRO staff obtained input regarding the proposed modifications from the attendees of 
the first regular monthly meeting of the Board of Directors on May 11, 2007, E&D 
TAC’s special meeting and MAC ‘s monthly May meeting. Input obtained included the 
€allowing: 
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A. May 11, 2007 Regular Board Meeting: Documentation (Attachment C) prepared 
by Director Spence was submitted to the METRO Board of Directors at its first 
regular meeting in May which incorporated additional proposed modifications of the 
regulation. It was recommended that Section 4.05 be re-ordered for ease of 
comprehension. This proposal was incorporated into the staff recommended 
proposed modification in the attached regulation (Attachment A). While the proposal 
was also made to change the location of Section 4.05 to 4.08 or 4.09 it was 
determined that its current location in the regulation document enabled the reader to 
understand that an immediate needs certificate could be obtained before a rider had to 
actually submit to the eligibility process. Additionally, Director Spence suggested 
that the last sentence of Section 6.08 be omitted so that there would be no confusion 
with conflict in the wording in other areas of the regulation. Instead of omitting the 
sentence altogether, it was reworked to incorporate the concept that if an eligibility 
determination is not made within 21 days that paratransit service would be provided 
until an ineligibility decision is rendered at which time the service would be stopped. 
This modification would conform the language in Section 6.08 to similar language 
found in Section 7.03. 

A question was raised regarding whether any additional language should be included 
in section 6.09 to include the concepts of “unrestricted, restricted trip by trip or 
conditional”. METRO staff declined to incorporate the proposed language as the 
section currently includes language, which provides that the rider will be given 
written information regarding hisher eligibility including any “conditions or 
limitation” on such eligibility. Additional language, therefore, seemed redundant. 
Director Spence also suggested that Section 6.10 be modified to include “Spanish 
upon request” which METRO staff did incorporate into the section. The suggestion 
to eliminate language in Section 7.03 re a “decision on the appeal” was determined to 
be unnecessary. 

A suggestion was also made that language should be incorporated into the regulation 
that certain behaviors if exhibited by a qualified individual would jeopardize the 
paratransit service being provided. The federal regulations implementing the 
paratransit requirements authorize a public entity to refuse to provide paratransit 
service to an eligible individual with disabilities because that individual engages in 
violent, seriously disruptive, or illegal conduct (49 CFR Part 37.S(h)). The federal 
regulations, however, also point out that an entity cannot refuse to provide service to 
an individual with disabilities solely because the individual’s disability results in the 
appearance or involuntary behavior that may offend, annoy, or inconvenience 
employees of the entity or other persons (49 CFR Part 37.53-1)). METRO staff is 
reviewing this recommendation and will provide a response during the public hearing. 

B. May 16, 2007 MAC Meeting: At the MAC meeting the discussion primarily 
focused on whether or not an in-person assessment should be required for eligibility 
determinations at the time of recertifications. Everyone seems to agree that the initial 
assessment should require an in-person assessment. The disagreement comes at the 
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time of recertification and whether an in-person asscssment should be required at that 
time. MAC concluded with a recommendation to the Board of Directors that in- 
person assessments should be required at the time of the initial eligibility 
determination is made and at the time of the first reassessment. Thereafter, MAC 
recommended that the rider be allowed to sclf-certify via a paper process at each 
subsequent recertification. MAC also recommended that the following language be 
incorporated into the regulation: 

“Notwithstanding the forcgoing, an in-person assessment shall be required for 
renewal when documented, known facts and circumstances indicate that the 
eligible rider is no longer eligible for the service when the source of such 
information is specifically identifiable and reliable.” 

METRO staff is reviewing these suggestions to determine if such modifications would 
require additional staff to conduct the reassessments. Hopefully, a recommendation can 
be made at the May 25,2007 Regular Mceting of thc Board of Directors. 

IV. FINANCIAL CONSIDERATIONS 

None 

V. ATTACHMENTS 

Attachment E: NEW--METRO’S ParaCruz Eligibility and Appeals Process Regulation 
with modifications indicated in bold (new language) and strike-outs 
(Iangmge to be deleted). 

Attachment F: 

Attachment G: 

Letter fi-om E&D TAC re Paratransit Plan Amendment Process 

Document with recommendations submitted by Director Spence at the 
May 1 1,2007 regular meeting of the Board of Directors 

H-\mn~l\aiiacll\OS-25-07 BotU-l’nt a r r u i  Appcalr llcg changes-Supp doc 8.8 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Regulation Number: AR- 1024 

Computer Title: 

Effective Date: July 26,2002 

Metro ParaCruz appeal process 

Pages: 10 

TITLE: METRO PARACRUZ SERVICE ELIGIBILITY AND 
APPEALS PROCESS 

Procedure History 

7/26/02 New-METRO ParaCruz Eligibility S.A. 
and Appeals Process 

DATE SIJMMARY OF REVISION APPROVED 

9/26/03 

3/28/06 

5/25/07 

Immediate need policy changes and 
procedural revisions 

change to content 

E.R. 

L.W. Assign new Regulation Number - no 

Added amendment process for 
Paratransit Plan; Conformed 

Not Yet 

regulation to current practices; 
Substituted MAC for MASTF as 
appointed authority to appeals 
panel, and other changes 

____I __ - __ 

I. 

1.01 

1.02 

1.03 

POLICY 

It is the policy of Santa Cruz Me&t+METRO that because it operates a fixed I 
route system, it shall provide a paratransit service that is comparable and 
complementary to the fixed route service to eligible riders. Santa Cruz &€e&& 
METRO’S paratransit service shall be known as METRO ParaCruz. 

METRO ParaCruz eligibility and appeals process shall be in accordance with the 
Americans with Disabilities Act (ADA) and its implementing federal regulations 
and shall insure that a11 eligible riders enjoy full access to either Santa Cruz 
&~&F~%-METRO’S fixed route service or to the METRO ParaCruz Service as 
appropriate. The eligibility and the appeals process for METRO ParaCruz shall 
be fair, effective, accurate, respectful and non-threatening. 

I 

Santa Cniz IVCeh-METRO recognizes that the ADA establishes a civil right to 
paratransit services for individuals who cannot otherwise utilize the fixed route 
system whether because of their disability or because of the inaccessibility of the 

I 
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fixed route system. Therefore, a determination of ineligibility for such service is a 
serious matter. 

II. APPLICABILITY 

2.01 This procedure is applicable to all individuals applying for METRO ParaCmz, 
filing an appeal regarding METRO ParaCruz eligibility and those who are current 
eligible riders of METRO ParaCruz. 

2.02 This Regulation serves in con junction with METRO’S ParaCruz Customer 
Guide as METRO’s Official Paratransit Plan. METRO’s Official 
Paratransit Plan shall be available upon request and shall be posted on 
METRO’s website. 

111. PROCESS FOR AMENDMENT TO METRO’s OFFICIAL 
PARATRANSIT PLAN 

- METRO’s Official Paratransit Plan is required and/or necessary. public input 
regarding the proposed amendment will be obtained before the matter will be 
presented to the METRO Board of Directors for action. 

METRO staff will review_& proposed modifications with METRO’s Advisory 
Committee (MAC) and shall provide the Bgard of Directors with its coinmeiits 
___- and recoiilmendationsl 

METRO staff will also review the proposed chaiige(s) and obtain input from the 
designated ParaCruz stakeholders. The review o€ the proposed cliange(s) and 
request for iiiput may be made in person or through written correspondence. These 
____- stakeholders are designated as f o l l ~ s :  

- a. 

___ b. 

METRO will also schedul_e, at a minimum, at least one public hearing in which 
METRO staff review the proposed chaige(s) with the public and obtain their 
input. M-rovide adequate notice of the hearing to the public, by 
advei-tiseinent in a ncwspaper of general circulation and posting of such 
___ notificatioii on METRO’S website. 

Input received from the public through the outreach process identified above will 
be presented to t h 3 E T R O  Bo& of Dircctors together with METRO staff 
recommendations. 

_______ When in the opinion of the General Manager, a modification or change to 3.01 

3.02 

3.03 

Elderly and Disabled-Transportation Advisory Cominittec and 

Such other community based organizations as designated by the METRO 
Board o€ Directors. 

3.04 

3.05 
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IV. ELIGIBILITY CRITERIA 

m 4 . 0  1 The Manager of Operations or hisher designee shall determine whether an 
individual applying for METRO ParaCmz can use the fixed route service 
depending on hisher own circumstances. 

33324.02 - The eligibility process shall ensure that only persons who meet the federal 
regulatory criteria, strictly applied, shall be certified as METRO ParaCruz 
eligible. 

3,834.03 When a person applies for the METRO ParaCruz, the Manager of 
Operations or hisher designee shall provide all the needed forms and/or 
instructions. These forms and instructions may include a declaration of whether 
the individual travels with a personal care attendant (PCA). 

3,844.04 --All documents concerning eligibility will be made available in one or more I 
accessible formats, on request. Accessible formats include computer disks, 
Braille documents, 
d e  format. These documents will also be made available in Spanish 
upon request. A document does not necessarily need to be made available in the 
format a requester prefers, but it does have to be made available in a format the 
person can use. 

compact disk (CD), and large print 

3,854.05 Should an applicant have an immediate need for METRO ParaCruz 
services before he/she has the time to submit to an assemw& eligibility 
determination, the Manager of Operations or hisher designee may certify the 
applicant on an immediate needs -basis. This immediate needs 
certification shall be provided in only a limited number of cases. Immediate need 
certification, at a maximum, shall be valid for a period of time not to exceed 14 
calendar days from the initial immediate need determination. This immediate 
needs certification is at the sole discretion of the Manager of Operations or hidher 
designee and cannot be appealed. The Manager of Operations or hisher designee 
may require documentation in support of the immediate needs assessment. This 
certification will be valid until an eligibility determination has been made, 
preferably within we=weekseven days. Certification for an immediate need will 
not be evidence of eligibility for the METRO ParaCruz service. 

w64 .06  An individual shall be certified to be eligible for METRO ParaCruz under 
any of the following circumstances: 
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a. Individuals with a disability who can use an accessible vehicle, but for 
whom any desired trip cannot be made because the fixed route service they 
need to use is not yet accessible. This concept is route based, not system 
based. 

b. An individual with a disability who is unable as the result of a physical or 
mental impairment and without the assistance of another individual 
(except the operator of a wheelchair lift or other boarding assistance 
device) to board, ride, or disembark from any vehicle on the system which 
is readily accessible to and useable by individuals with disabilities. This 
includes those who cannot “navigate” the system. 

c. Individuals who have impairment-related conditions that prevent them 
from getting to or from a boarding or disembarking location. This is 
intended to be a very narrow exception to the general rule that difficulty in 
traveling to or from boarding or disembarking location is not a basis for 
eligibility. 

H 7 4 . 0 7  A disability for purposes of METRO ParaCruz eligibility may be either I 
permanent or temporary. 

s 4 . 0 8  - - An individual may be eligible for METRO ParaCmz whose disability is I 
intermittent. 

3494.09 . - METRO ParaCruz eligibility is based on a functional, rather than a I 
medical, model. Persons are not qualified or disqualified on the basis of a specific 
diagnosis or disability. 

w 4 . 1 0  The application o€ a person’s eligibility will be determined as a practical I 
matter whether the individual can use fixed route service in hisher own 
circumstances. This is a transportation decision primarily, not a medical 
decision. 

3444.1 1 At the time eligibility for METRO ParaCruz is determined, it will also be 
decided whether the applicant needs the services of Yersonal Care Attendant 
[PCA) when traveling on METRO ParaCruz. In order €or the PCA to ride free, 
the applicant must be registered with METRO ParaCmz as needing a PCA. 

3424.12 Eligibility for METRO ParaCmz shall be &&e&@ sfor a maximum of 
three-years--. The renewal process shall in most cases be limited to a simple 
process of a one-page form indicating no changes in functional ability or 
residential location that would impact the individual’s eligibility status. In some 
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cases an in-person assessment will be required at the discretion of the Manager of 
Operations or his/her designee. An in-person assessment shall onlv be required 
for a renewal when documented, known facts and circumstances indicate 
that the elieible rider is no longer eligible for the service when the source of 
such information is specifically identifiable and reliable. 

WV.  -SERVICE FOR VISITORS 

M 5 . 0 1  METRO ParaCruz shall be provided to visitors from out of the County of I 
Santa Cruz on the same basis as such service is provided to local residents. A 

documentation from hidher “home” jurisdiction’s paratransit system. If the 
individual has no such documentation, the Manager of Operations or hisher 
designee shall require proof of visitor status (individual’s place of residence) and, 
if the individual’s disability is not apparent proof of the disability. Once this 
documentation is presented and is satisfactory, METRO ParaCruz will be made 
available for a maximum of 21 days on the basis of the individual’s statement that 
he/she is unable to use the fixed route transit system. After 21 days, PARACRUZ 
service will only be provided if the visitor applies for METRO PARACRUZ and 
is determined to be eligible for such service through the regular eligibility process. 

visitor can become eligible for METRO ParaCruz by presenting eligibility I 

I 

!!z!2zL.oz Visitors shall be provided with METRO ParaCruz based on visitor 
eligibility for no more than 2 1 days within a floating 365-day period. After 2 1 
days (consecutive or parceled out), the individual must apply for METRO 
ParaCruz eligibility as provided in these procedures. 
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%VI. APPLICATIQM ELIGIBILITY PROCESS 

5AH-6.01 __ To apply for METRO ParaCruz, an applicant shall contact the Manager of 
Operations or hidher designee and ask to schedule an appointment for an 
eligibility assessment interview. Interviews normally will take about 30 minutes 
and shall include a transit evaluation. No application or user fees shall be charged 
to an applicant. During the assessment, the. applicant will be asked eligibility 
information, travel abilities .and needs in detail. hnb-person assessment shall 
take place. The interyiew will also prQvide an opportunity for the applicant to ask 
guestions about METRO ParaCruz. At thejarview,  the applicant may be asked 
to participate in further assessment, including a fimctional assessment. 

Eligiblity assessment $interviews will be scheduled c&&e-&k F&e* 
P C t  t rc tki+ap&emtAxe&~within 7 days of the initial contact. E 

5426.02 

. .  4 M M  * E l  

&&& 
-*- 
m w m w i a G V * r & m  
--€a- P k<- 

. . .  

. . .  
f3kFIBeM- 

5,836.03 lJpon request the applicant will be provided with transportation to and 
from the interview at no cost.: 

5,876.07 -The eligibility determination shall be in writing and shall be made 
postmarked within sevenhw (z2) ~ - s s - & a y s  business days of the in-person 
assessment. Evey- * m & e 4 @ * y  
d & e u -  

5J386.08 If for any reason a decision is not made within 21 calendar days, METRO 
ParaCruz will be provided. Once METRO ParaCruz is provided, it may be 
terminated only if and when the applicant is found to be ineligible. 
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54326.09 If found to be eligible, a letter of eligibility and an identification card will 
be provided to the applicant. For those individuals granted eligibility, the 
documentation of eligibility shall include at least the following information: the 
individual’s name, the name of Santa Cmz fVWiwMETR0, the telephone number 
of Santa Cruz &€e@&+METRO’s paratransit administrator, an expiration date for 
eligibility and any conditions or limitation on the individual’s eligibility including 
whether the individual requires the use of a PCA. 

I 

-6.10 If found to be ineligible, and therefore denied service, a letter of I 
explanation of ineligibility together with all appeal rights and procedures shall be 
provided to the applicant. An applicant may also appeal the restricted eligibility 
of conditional or trip-by-trip. Additional information, that the applicant feels will 
assist the appeals panel in reconsidering the eligibility decision, should be 
submitted to the appeals panel for consideration. The reasons set forth for 
ineligibility or restriction must specifically relate the evidence in the matter to the 
eligibility criteria. This information will be available upon request in accessible 
formats including Braille, m d k a s & k  , computer disc, CD, and large print 
format. It will also be available 4 in Spanish. 

W V I  I. W I n F N I U B T W A P P  E A L m  
ELIGIBILITY DETERMINATION 

64k7.01 Applicants who believe an eligibility determination for METRO ParaCniz I 
was made in error or who disagrees with the original certification decision may 
appeal the eligibility determinatiodcertification decision within 60 days of the 
denial of an applicant’s application. 

6427.02 __ _ _  Applicants shall complete the attached Appeal Form or shall provide the 
following information to the Santa Cmz €M&mMETRO, although the Appeal 
Form must be signed by the applicant before or at the hearing to confirm that the 
contents of the appeal are accurate: 

a. 
b. 
c. 

Applicants name, address and phone number; 
Reason why the determination was incorrect; 
Any information supporting the appeal. 

6437.03 An appeal hearing shall be scheduled within 30 days of receipt of the I 
Appeal with a decision on the appeal provided to the applicant within 10 days of 
the Appeal Hearing. If an applicant wants to continue the appeal hearing, the 
hearing will be continued one time. If a decision on the appeal is not rendered 
within 30 days of the completion of the Appeal hearing, then the Applicant shall 
be provided with METRO ParaCruz service until a decision of ineligibility on the 
appeal is rendered. 
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METRO ParaCruz Service Eligibility and Appeals Process 
Effective: 7/26/02 

ULVI I I. COMPOSITION OF APPEALS PANEL 

w S . 0 1  __ A three-member panel will hear each eligibility appeal for METRO 
ParaCruz. Each panel will include the General Manager or hisher designee, a 
METRO Advisory Committee (R/PAC)?-MSTF appointed representative, and an 
individual who works with persons with disabilities. The District Counsel 
$dwgmx+will m&ki&provide training on an 
annual basis. -+r d: 
-A*-- . a &*&d--Training for appeals 
panel members will focus upon Federal ADA paratransit eligibility criteria and 
upon the procedures for conducting an appeals hearing. Each panel member will 
receive $25.00 per appeal hearing except METRO employees. 

. .  

7428.02 - The eligibility appeal panel members shall keep the information pertaining 
to an individual’s appeal confidential including all medical information unless 
ordered by a cowt of competent jurisdiction to release the information. Santa 
Cruz METRO shall be permitted to utilize information provided during the 
eligibility and appeal process or generated as a result of the eligibility and appeal 
process to defend a determination rendered by the appeals panel. 

issues including declaring a METRO ParaCruz rider ineligible for service, 
suspending METRO ParaCruz service and “NO Show” determinations. 

m 8 . 0 3  - This appeal panel may also be used for other METRO ParaCruz service 

W I X .  ROLE OF THE MANAGER OF OPERATIONS 

%0&9.01 The Manager of Operations or hisker designee will act as host at the 
appeal hearing and will provide administrative support for each appeal 
m+&ghearing, but will not directly participate in the deliberations and 
determinations made by the panel. The Manager of Operations or hisher 
designee will be responsible for the following: 

a. Receiving appeals from applicants. 

b. Scheduling appeals hearings within thirty days of the initiation of the 
appeal. 

c. Notifying panel members and applicants of the date, time and place for 
scheduled appeal hearings. 

d. Arranging Gee transportation to and from the appeals hearings for all 
applicants who request it. 
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Effective: 7/26/02 

e. Maintaining accurate records of appeals activities, including final 
determinations and statements of justification for each determination. 

f. Providing written notice for applicants of the appeal determination within 
ten (1 0) days of the appeal hearing. 

g- Attending the Appeals Hearing (consistent with the requirements of 
Section 9.03), explaining METRO’S eligibility determination and 
responding to questions of the Appeals Panel. 

K X .  HEARING PROCEDURES 

~ 1 0 . 0 1  -Each appeal panel member will receive a copy of the ee&i&&&m 
eliEibility assessment records for each applicant making an appeal. Applicants 
will be welcome to submit written documentation of their choosing in support of 
the appeal. Applicants must attend the appeal hearing and answer questions 
posed by the appeal panel. 
assisted by any person of their choosing at the appeal hearing. 

Applicant will, however, have the right to be 

94321 0.02 To help assure that appeals hearing are non-threatening, one member of 
the appeals panel will be designated as chair for each appeal hearing. That panel 
member will be primarily responsible for asking questions and conducting the 
appeal hearings in a professional and friendly manner. Any panel member may 
ask questions or seek clarifications as needed, but, for the most part, the chair will 
be responsible for directly communicating with the applicant and/or advocate. 
When necessary the appeal panel may refer the applicant for a functional 
reassessment to determine eligibility. 

9,8310.03 The chair will welcome all participants for each appeal hearing. 
-- following processwiJ1 be followg& 

_- a. Following introductions, the chair will invite the Manager of Operations or 
his/hcr designee, who acts as host, to summarize the nature of the ADA 
paratransit eligibility criteria and the basis for the determination. 

Thc Manager of Operations or hidher designee shall present any oral or 
written evidciice in support of thedetemiination, however, all written 
evidence must be provided to the applicant at least ten (1 0) days in 
advance of the hearing. 

The appkant can rcquest that the individual hosting the I’araCruz 
eligibility determination not remain in the hearing after the initial 

__I_ b. 

C. 
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presentation. The Appeals Panel shall decide whether to grant the request 
___ after allowing the parties to address the request. 

The applicant and/or hisher advocate will then have an opportunity 
state why he/she disagrees with the-original determination. 

The remainder of the appeals evaluation will be conducted by as1ting.g 
series of open-ended questions that focus on aspects of the functional 
ability of applicants to use accessible public transit services in Santa Cruz. 

d. 

e. 

&XI. APPEALS CHECKLIST 

&&N 1 1.01 --To help insure fairness and consistency, a checklist of issues will be I 
reviewed by the members of the appeal panel at the commencement of the appeal 
hearing and those questions will be asked of the applicant and/or the advocate if 
applicable. The chair may phrase specific questions in any manner that seems 
appropriate or helpful given the apparent communication abilities of the applicant 
and the particular issues that arise. 

40421 I .02 The issues that will be addressed at each appeal hearing, if applicable, will I 
include: 

a. 

b. 

C. 

d. 

e. 

f. 

€5 

Confirm information collected during e&%ka&m . -i&ewkiwthe eligibility 
determination assessment: 

Name 
Address and Phone 

Condition 
Mobility Device 

Is the applicant able to independently walk or wheel to and from bus 
stops? 

Is the applicant able to board/deboard an accessible bus (using stairs, a 
ramp, or a lift)? 

Is the applicant able to ride the bus, whether as a standee, or only if seated, 
or only if seated and secured? 

Is the applicant able to collect and understand transit route information? 

Is the applicant able to count and handle money to pay bus fare including 
bills and coins? 

Are there any special circuinstances that sometimes would prevent the 
applicant from completing a desired bus trip? 
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M 1 1 . 0 3  The appeal hearing chairperson will invite the applicant and/or hisher I 
advocate to make any additional statements regarding factors that may prevent the 
applicant from independently using accessible transit services. 

44441 1.04 Following all questions and statements the chairperson will thank the I 
applicant and hidher advocate for their cooperation. Afterwards, the three- 
member pane1 will deliberate in private and seek to reach by consensus an 
appropriate determination. If consensus is not possible, then the determination 
will be based on a vote of at least two to one, to sustain the initial decision of 
denial, restricted conditional or restricted trip-by-trip eligibility. The 
determination of the appeals panel shall be final. The Chair shall prepare a 
written &- decision, which shall set forth the decision and the written 
and oral evidence that was considered by the panel including the reasons why the 
appeal was denied if that is the decision. A copy of the written decision shall be 
provided to the applicant. 

I 
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ADA PARACRUZ SERVICE ELIGIBILITY APPEAL FORM 

METRO PaaCraz Eli- TO: b Manager of Operations 
---hAT;TI)C\- - - Santa Cruz METRO 

. . . .  

--q&yp&- x- 1200 Rivcr Street 
Santa Cruz, CA 95060 

Name of Applicant: ~. 

Address of Applicant: ____ 

Mailing Address (if different from above): 
_I 

Telephone number: 

E-mail address: 

Reason Why the Determination was Incorrect: _ _  

~~~~ ~~ 

Applicant's Signature or Parent's Signature if 
Applicant is a Minor 

Date 

* ATTACH ANY S'IJPPORTING DOC'IJMENTATION THAT YOU WISH THE 

APPEAL PANEL TO CONSIDER. 
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SUMMARY OF PROPOSED CHANGES TO 
METRO PARACRUZ SERVICE ELIGIBILITY AND APPEALS PROCESS 

Capitalization of “METRO” 
throughout the document. 

REGULATION 

Adding language to identify document 
as part of METRO’s Paratransit Plan. 
Language is being added to require 
that METRO’s Paratransit Plan be 
posted at METRO’s website. 

Section # 

Language is being added to clarify that 
Visitors will be eligible for ParaCniz 
service for 2 1 days and then must 
participate in METRO’s eligibility 
assessment to continue - use of the service. .. 

1.01 

2.02 

3 .0 1-3.04 

4.04 

4.05 

4.12 

4.13 

5.01 

Promsed Modifications 

Adding section to establish process 
for amendments to METRO’s Official 
Paratransit Plan 

Deleting “audiocassettes” in favor of 
“compact disk (CD)”. Also adding 
hat documents will also be made 
wailable in Swinish utmn reauest. 
Deleting “assessment” in favor of 
‘eligibility determination” in effort to 
3e consistent. 

Language added to clarify that an 
individual is certified as eligible for a 
maximum of 3 years. 
Adding language: “An in-person 
assessment shall only be required for 
a renewal when documented, know 
facts and circumstances indicate that 
the eligible rider is no longer eligible 
for the service when the source of 
such information is specifically 
identifiable and reliable.” 
Deleted entire paragraph. 
Adding language, “Should an 
individual allow their eligibility to 
expire and then desire to utilize 
METRO ParaCruz service, the 
application shall be treated as a new 
application for eligibility.’’ ______.- 

Added language, “After 21 days, 
PARACRUZ service will only be 
provided if the visitor applies for 
METRO ParaCruz and is determined 
to be elieible for such service through 

Explanations - - 

The Santa Cmz Metropolitan Transit 
listrict is making efforts to identify itself 
is “METRO.” 
nsures that document is identified and 
cept updated as part of METRO’s 
’aratransit Plan. METRO’s Customer 
h i d e  already is considered METRO’s 
’aratransit Plan. Providing service not in 
iccordance with the Paratransit Plan is 

,anguage is being added to set forth a 
;tandard process for amendments to 
METRO’S Paratransit Plan, which includes 
I public process. 
[nformation re eligibility will be made 
ivailable in various accessible formats 
upon request. 

:onsidered ~ prohibited discrimination. _ _  

______ __-.-___ 

Language is being modified for 
consistency. 

Language is being added to clarify that the 
certification period is for a maximum of 
three years. 
Language is being added to clarify when 
an in-person re-certification may be 
required. 

Language is being deleted that is no longer 
applicable. 
Language is being added to explain that if 
eligibility determination lapses, the rider 
will have to submit a new application. 



I 
5.02 

6.02 

6.04-6.06 

6.07 

8.0 1 

9.0 1 

10.01 

10.02 

10.03 

11.02 

.he regular elirribilitv Drocess.” 
k g u a g e  added, “within a floating 
365-day period.” 

Deleting language, which indicated 
.hat there was more then one 
interview location. 
Eliminating “hardship” request 
language for eligibility process to be 
modified from in-person assessment. 

Language moved and consolidated in 
Section 6.0 1 
Language added to change from 2 
days to 7 days provided for eligibility 
determination ~ 

Language to identify MAC as an 
appointing authority to Appeals Panel 
included. 
Lmguage added re training of 
Ameals Panel. 
Language added to require attendance 
and participation of Manager of 
Operations or his/her designee at the 
explaining METRO’S eligibility 
determination and responding to 

Language added, [Applicant] “must 
attend the appeal hearing and answer 
questions posed by the Appeal panel.” 

uestions of the Appeals Panel.” ~ _-_ -~ 

The word, “hearing” is added to 
clarify that the appeal was an appeal 
hearing. 
No new language is being added, 
rather format changed for easier 
readinrr. 
The language “Certification 
interview” was changed to “the 
elipibilitv determination assessment.” 

This language is being added to provide 
Elarification as allowed by the federal 
regulations. 
Language re locations is being deleted 
because there is only one location for 
eligibility interviews at this time. 
No rider has ever received a hardship 
determination to avoid compliance with the 
in-person assessment. 

Language more appropriate in Section 
6.0 1. 
The eligibility determination process takes 
a minimum of seven days rather than only 
two days. 
MASTF is being replaced with MAC a s a n  
appointing authority to the Appeal Panel; 
District Counsel is being assigned to 
provide training to the Appeals Panel on an 
annual basis . 

._ ___ 

_____ 

Language is being added to clarify the 
duties of the Manager of Operations and/or 
his/her designee during the Appeals 
Hearing. 

.- 

The applicant will be required to attend the 
Appeal Hearing giving the Appeals Panel 
the opportunity to ask questions directly of 
the Applicant and make its determination 
from direct evidence rather than hearsay. 
The Applicant may bring a person to the 
hearing for support and/or assistance. -. ____ 

Language is being added for clarification. 
The content of the section is not being 
changed. 
No explanation necessary. 

Language is being added for clarification 
and consistency. 



April 16,2007 

The Metro Riders Union 
La Union de Los Pasajeros 

Post Office Box 1402 
Santa Cruz California 
www.iridethebus.org 
info@metroridersunion.org 
(831) 421-9031 

6 
95061 

Board of Directors 
c/o Ms. Cindi Thomas, 
Administrative Services Coordinator 
Santa Cruz Metropolitan Transit District 
370 Encinal Street Suite 100 
Santa Cruz California 95060 

Re: Opposition to Proposed Lax ADA Paratransit Recertification Policy 

To the Board of Directors: 

Metro knows from experience that letting ADA paratransit customers decide their own eligibility 
leads to over-certification, over-spending on paratransit, and reduction of bus service. The Metro 
Riders Union urges Metro to reconsider the changes to Sections 3.12 and 3.13 of the ADA 
paratransit eligibility policy that were proposed in the April 13,2007 staff report. As surely as it 
is Metro's duty to "strictly limit ADA paratransit eligibility to individuals specified" [49 CFR 
37.125(a), emphasis added], it is Metro's right to "require recertification of the eligibility of ADA 
paratransit eligible individuals at reasonable intervals" [49 CFR 37.125(f)]. But the proposed 
changes undermine this duty and this right by putting the onus on Metro to discover information 
that would alter a customer's eligibility, before Metro can call the customer in for an assessment! 

How will Metro discover such information? A r i s k y  suggestion was offered at the April 13 board 
meeting: that paratransit operators report their observations about customers (in addition to the 
current, and necessary, practice of reporting changes in %eating type"). Not only does this 
suggestion turn operators into eligibility workers, but it flies in the face of what we know about 
the right way to work with people who have disabiIities. It is inappropriate to make assumptions 
about what a person can or cannot do. If operators reject this risky duty, as they should, there will 
be no flow of new information to Metro. By checking the right box on the "simple ... one-page 
form", ADA paratransit customers will remain eligible forever, as was the past practice. 

An in-person functional assessment is the right way for Metro to discover information that would 
alter a customer's eligibility. (A functional assessment involves determining what a customer can 
or cannot do, through an in-person interview with a specialist in ADA paratransit regulations.) 
Accordingly, Metro should conduct in-person functional assessments for a random sample of 
ADA paratransit customers -- if not for all ADA paratransit customers -- every three years. If 
sampling is used, the sample should be large enough that the results will be statistically valid. 

http://www.iridethebus.org
mailto:info@metroridersunion.org
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April 16,2007 

At its April 1,2004 meeting, the Santa Cruz County Regional Transportation Commission 
established a 24-member Paratransit Coordination Task Force and invited the Riders Union to 
appoint one member. The Task Force met monthly from May, 2004 through February, 2005, and 
as the Riders lJnion appointee, 1 saw first-hand how contentious the issue of ADA paratransit 
recertification had become. 1 also came to understand what was at stake: ADA paratransit costs 
Metro $25+ per person-trip, whereas bus service costs $5 per person-trip (and even less on 
productive routes like UCSC - Santa Cruz, Santa Cruz - Watsonville, or Highway 17). 

The ADA paratransit roll had peaked at 10,000 customers in July, 2002. Some members of the 
Paratransit Task Force wanted a return to those 'good old days', when a handwritten note was 
sufficient to establish and maintain eligibility. Metro's former Manager of Operations, Mr. Bryant 
Baehr, recounted the handwritten note story and said that he had only found one instance of a 
person's being aimed down in the history of the program! 

Recertification with in-person assessment reduced the roll to 3,200 customers by June, 2004 (see 
attached). Of course, many former customers had moved away or died. Others had voluntarily 
left the program upon learning that Metro intended to enforce the eligibility criteria stipulated in 
ADA regulations. Still, 3.6% of customers who wanted to continue were found to be ineligible. 

To put this result in perspective, next year's operating budget for ADA paratransit is $3.9 million, 
not including headquarters overhead. If a complete recertification were conducted and 3.6% of 
customers happened to be ineligible, up to $140,000 would be saved - enough to restore a 
weekday daytime bus route. This brings up another important point: being found ineligible for 
ADA paratransit does not make a person a shut-in; the person is able to use the bus by definition, 
preference and convenience considerations notwithstanding. 

Correct eligibility decisions require good personnel, and Metro has so far been very fortunate in 
this regard. Key players include Mr. Les White, Ms. Margaret Gallagher, Mr. Ciro Aguirre, and 
Mr. Steve Paulson, who provide policy advice and implement the policies you approve; 
Mr. Mark Dorfman, who serves on the eligibility appeals panel; and Ms. Eileen Pavlik, who 
conducts the assessment interviews. As much as I would like it, none of these employees will be 
with Metro forever. It is likely that initial eligibiIity decisions will become less strict over time, 
as inevitable personnel transitions occur. And changes in a customer's situation can occur at any 
time. Conducting in-person fimctional assessments at regular intervals is the best way to ensure 
that the ADA paratransit roll will always include only those who are eligible. 

Thank you for considering these comments. 

Yours truly, 

Mr. Regis Paul Marcelin-Sampsm 

Attachment 
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METRO ParaCruz Eligibility Determinations - 
Aug I 02 through July 31 04 

Den$& 

" 1  
Restricted (conditional) I 

9.0% 
Restricted (trip by trip) 

3.9% 

Temporary -- 
10.1% 

3ET-=-TPh- Restricted 

Restricted 
8.7% (conditional) 

(trip by trip) , I Denied 

New Applicants 
IJnrestricted 
Temporary 
Restricted (trip by trip) 
Restricted (conditional) 
Denied 

Group Total: 

Recertification 
IJnrestricted 
Temporary 
Restricted (trip by trip) 
Restricted (conditional) 
Denied 

Group Total: 

Temporary 
0.6% 

1520 
218 

84 
194 
150 

2167 

1151 
9 

84 
124 
51 

1419 

Grand Total: 3584 

8 x 4  



April 20,2007 

Santa Cruz Metropolitan Transit District 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

RE: E & DTAC Eligibility and Appeals Process 

Dear Santa Cruz Metro Transit District Board 

i 1 1  

1 -___- 

The Area Agency on Aging Advisory Council of Santa Cruz and San Benito Counties 
requests that the METRO Board of Directors not take action on proposed changes to the 
ParaCruz program policies until such changes have been reviewed by organizations 
representing seniors and the disabled community. 

More specifically, the AAA Advisory Council is concerned Metro is once again changing 
rules without any notice or opportunity for comment from the Santa Cruz County Elderly 
and Disabled Transportation Advisory Committee (E&DTAC). 

- 

The AAA Advisory Council has a federal mandate to represent the elderly, including 
those who most desperately need reliable and safe transportation. Not allowing E&D 
TAC any opportunity to comment on proposed changes by the Metro Board puts seniors 
and individuals with disabilities at an unfair risk within the community. Despite the 
established protocol of SCTMD discussing changes to ParaCruz or other senior-related 
services with E&DTAC, changes conintue to occur without any such discussion or notice. 
Seniors, individuals with disabilities, and their representatives must be included in policy 
discussions regarding services being provided to meet their unique needs. 

We request that SCMTD solicit E & DTAC feedback before considering the ParaCruz 
policy changes contained in the April 13* SCMTD Board Packet. To ensure proper 
notification to seniors, the AAA Advisory Council also requests to receive advance 
notification of any current and/or future changes to ParaCruz services. 

Thank you very much for your time. It is greatly appreciated and we look forward to your 
response. 

Sincerely, 

Bud Winslow, Chair 
AAA Advisory Council 

8.d I 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Regulation Number: AR- 1024 

Computer Title: 

Effective Date: July 26,2002 

Metro ParaCruz appeal process 

Pages: 10 

TITLE: METRO PARACRUZ SERVICE ELIGIBILITY AND 
APPEALS PROCESS 

Procedure History 

7/26/02 New-METRO ParaCniz Eligibility S .A. 
and Appeals Process 

DATE SUMMARY OF REVISION APPROVED 

9/26/03 

3/28/06 

5/25/07 

Immediate need policy changes and 
procedural revisions 

change to content 

E.R. 

L.W. Assign new Regulation Number - no 

Added amendment process for 
Paratransit Plan; Conformed 

Not Yet 

regulation to current practices; 
Substituted MAC for MASTF as 
appointed authority to appeals 
panel, and other changes 

--I _ . ~ _ _  

1. 

1.01 

1.02 

1 .OB 

POLICY 

It is the policy of Santa Cruz M-&RFMETRO that because it operates a fixed I 
route system, it shall provide a paratransit service that is comparable and 
complementary to the fixed route service to eligible riders. Santa Cruz M&F&s 
METRO’S paratransit service shall be known as METRO ParaCniz. 

METRO ParaCniz eligibility and appeals process shall be in accordance with the 
Americans with Disabilities Act (ADA) and its implementing federal regulations 
and shall insure that all eligible riders enjoy full access to either Santa Cruz 
Mek+METRO’s fixed route service or to the METRO ParaCruz Service as 
appropriate. The eligibility and the appeals process for METRO ParaCruz shall 
be fair, effective, accurate, respectful and non-threatening. 

1 

Santa Cruz M&%-METRO recognizes that the ADA establishes a civil right to 
paratransit services for individuals who cannot otherwise utilize the fixed route 
system whether because of their disability or because of the inaccessibility of the 

I 
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METRO ParaCruz Service Eligibility and Appeals Process 
Effective: 7/26/02 

fixed route system. Therefore, a determination of ineligibility for such service is a 
serious matter. 

II. APPLICABILITY 

2.01 This procedure is applicable to all individuals applying for METRO ParaCruz, 
filing an appeal regarding METRO ParaCruz eligibility and those who are current 
eligible riders of METRO ParaCruz. 

This Regulation serves in coniunction with METRO’s ParaCruz Customer 
Guide as METRO’s Official Paratransit Plan. METRO’s Official 
Paratransit Plan shall be available upon request and shall be posted on 
METRO’s website. 

2.02 

111. PROCESS FOR AMENDMENT TO METRO’s OFFICIAL 
PARATRANSIT PLAN 

____ 3 .O 1 When in the opinion of the General Manager, a modification or change to 
__ METRO’s OfficidParatransit Plan is required and/or necessary, public input 
regarding the proposed amendment will be obtained before the matter will bg 
presented to the METRO Board of Directors for actio& 

METRO staf€ will review the proposed modifications with METRO’s Advisory 
Committee (MAC) and shall prcwjde the Board of Directors with its comments 
and recommendations. 

METRO staff will also review the proposed change(s) and obtain input from the 
designated ParaCruz stakeholders. The review of the proposed cliange(s) and 
request foriiput may be made in person or through written correspondence. These 
- stakeholders are designated as follows 

____ a. .- Elderly and Disabled Transportation Advisory Committee and 

b. 

3.02 

3.03 

Such other conimunity based organizations-=designated by the METRO 
Board of Directors. 

3.04 METRO will also schedule, at a minimuml-at least one public hearing in which 
METRO staff review the proposed change(s) with the public and obtain their 
input. METRO shall provide adequate notice of the hearingtothe public, by 
____ advertisement in aJinwspaper of general~circulation and posting of such 
notification on METRO’S-website. 

Input received from the public through_the outreach process identified above will 
be presented to the METBO Board of DirecQEtogether with METRO staff 
rgcominendations. 

3.05 

Rcviscd- 0913012003 

8 . u  



METRO ParaCruz Service Eligibility and Appeals Process 
Effective: 7/26/02 

IV. ELIGIBILITY CRITERIA 
I 

&0&4.01 ..-The Manager of Operations or hisher designee shall determine whether an I 
individual applying for METRO ParaCruz can use the fixed route service 
depending on hisher own circumstances. 

M24.02 --The eligibility process shall ensure that only persons who meet the federal 
regulatory criteria, strictly applied, shall be certified as METRO ParaCruz 
eligible. 

I 

3,834.03--- When a person applies for the METRO ParaCruz, the Manager of 
Operations or hisher designee shall provide all the needed forms and/or 
instructions. These forms and instructions may include a declaration of whether 
the individual travels with a personal care attendant (PCA). 

3444.04 -All documents concerning eligibility will be made available in one or more I 
accessible formats, on request. Accessible formats include computer disks, 
Braille documents, 
deetmmk format. These documents will also be made available in Spanish 
upon request. A document does not necessarily need to be made available in the 
format a requester prefers, but it does have to be made available in a format the 
person can use. 

-compact disk (CD), and large print 

4.05 Should an applicant have an immediate need for METRO ParaCruz services 
before he/she has the time to submit to an assemw& eligibility determinatiai, the 
Manager of Operations or hisher designee may certify the applicant on all 
immediate needs &jm=wy-basis. 

a. This immediate necds certificatiop shall be provided in only a limited 
number of cases. 

Immediate need certification, at a maximum, shall be valid for a period of 
time not to exceed 1.4 calendar days from the initial immediate need 
determination. 

This iinmediate needs certification is at the sole discretion of the Manager 
of Operations or hislhhr designee and cannot be appealed. 

The Manager of Operations or hisher designee may require 
docuinentation in support of the iinmediate needs assessment, 

___- e. This certification will be-yalid until an eligibility determination has been 
made, preferably within meweekseven day& 

- f. Certification for an immediate need will not be evidence of eligibility for 
the METRO Par-aCruz servic, 

L- 

C. 

- d. 
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-____--- 3,864.06 An individual shall be certified to be eligible for METRO ParaCniz under I 
any of the following circumstances: 

a. Individuals with a disability who can use an accessible vehicle, but for 
whom any desired trip cannot be made because the fixed route service they 
need to use is not yet accessible. This concept is route based, not system 
based. 

b. An individual with a disability who is unable as the result of a physical or 
mental impairment and without the assistance of another individual 
(except the operator of a wheelchair lift or other boarding assistance 
device) to board, ride, or disembark from any vehicle on the system which 
is readily accessible to and useable by individuals with disabilities. This 
includes those who cannot “navigate” the system. 

c. Individuals who have impairment-related conditions that prevent them 
from getting to or from a boarding or disembarking location. This is 
intended to be a very narrow exception to the general rule that difficulty in 
traveling to or from boarding or disembarking location is not a basis for 
eligibility. 

3474.07 .- A disability for purposes of METRO ParaCruz eligibility may be either 
permanent or temporary. 

w 4 . 0 8  An individual may be eligible for METRO ParaCruz whose disability is 
in termittent. 

34394.09 - .  METRO ParaCruz eligibility is based on a functional, rather than a 
medical, model. Persons are not qualified or disqualified on the basis of a specific 
diagnosis or disability. 

W 4 . 1 0  The application of a person’s eligibility will be determined as a practical 
matter whether the individual can use fixed route service in hisher own 
circumstances. This is a transportation decision primarily, not a medical 
decision. 

M44 .1  I At the time eligibility for METRO ParaCruz is determined, it will also be 
decided whether the applicant needs the services of Personal Care Attendant 
(PCA) when traveling on METRO ParaCruz. In order for the PCA to ride free, 
the applicant must be registered with METRO ParaCruz as needing a PCA. 

Revised: 0913012003 
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35124.12 __ Eligibility for METRO ParaCruz shall be ikz&e&% sfor a maximum of 
three-year@mn. The renewal process shall in most cases be limited to a simple 
process of a one-page form indicating no changes in functional ability or 
residential location that would impact the individual’s eligibility status. In some 
cases an in-person assessment will be required at the discretion of the Manager of 
Operations or hisher designee. An in-person assessment shall only be required 
for a renewal when documented, known facts and circumstances indicate 
that the eligible rider is no longer eligible for the service when the source of 
such information is specifically identifiable and reliable. 

4.13 Should an individual allow their eligibility to expire and then desire to utilize 
METRO ParaCruz services, the application shall be treated as a new 
application for eligibility. -7 b’ -dt%t.kkgL 
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M V .  44&4€3&SERVICE FOR VISITORS 

4,815.01 METRO ParaCruz shall be provided to visitors from out of the County of 
Santa Cruz on the same basis as such service is provided to local residents. A 
visitor can become eligible for METRO ParaCruz by presenting eligibiliw 
documentation from hisher “home” jurisdiction’s paratransit system. If the 
individual has no such documentation, the Manager of Operations or hisher 
designee shall require proof of visitor status (individual’s place of residence) and, 
if the individual’s disability is not apparent proof of the disability. Once this 
documentation is presented and is satisfactory, METRO ParaCruz will be made 
available for a maximum of 2 1 days on the basis of the individual’s statement that 
he/she is unable to use the fixed route transit system.-After 21 days, PARACRUZ 
_ _ ~  service will only be provided if the visitor applies for METRO PARACRUZ and 

recess. I is determined to be eligible for such service through the regular eligibility p 

3325.02 Visitors shall be provided with METRO ParaCniz based on visitor 
eligibility for no more than 21 days within a floating 365-day period. After 2 1 
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days (consecutive or parceled out), the individual must apply for METRO 
ParaCmz eligibility as provided in these procedures. 

XVI. APPLICATION A D ELIGIBILITY PROCESS 

M 6 . 0 1  . To apply for METRO ParaCruz, an applicant shall contact the Manager of 
Operations or hisher designee and ask to schedule an appointment for an 
eligibility assessment interview. Interviews normally will take about 30 minutes 
and shall include a transit evaluation. No application or user fees shall be charged 
to an applicant.- During the assessnieiit, the applicant will be asked eligibilitv 
_____ information, travel abilities and needs in detail. An in-person assessment shall 
take place. The interview will also provide an opportunity for the applicant to ask 
questions about METRO ParaCruz. At the interview, the applicant may be asked 
to participate in .further assessment, including a functional assessment. 

m 6 . 0 2  Eligiblity assessment $interviews will be scheduled 
-5- -within 7 days of the initial contact. . .  - 

. . . .  
b 

5,836.03 . Upon request the applicant will be provided with transportation to and 
from the interview at no cost.: 

s 6 . 0 7  The eligibility determination shall be in writing and shall be made 
postmarked within seven- (22) bwkess  daybusiness days of the in-person 
assessment. l b w y m  qpkm&&k 
***a-- - 4+k?H%fter, 
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If for any reason a decision is not made within 2 1 calendar days, METRO W 6 . 0 8  __ 

> h e  ParaCruz will be provided, ~ ~ W X - M G T W T J Z  ikpmvded 
f i w -  .until a decision 
of ineligibility is rendered. 

. . .  .. 

5,896.09 If found to be eligible, a letter of eligibility and an identification card will 
be provided to the applicant. For those individuals granted eligibility, the 
documentation of eligibility shall include at least the Collowing information: the 
individual’s name, the name of Santa Cruz Me&eMETRO, the telephone number 
of Santa Cruz &€&E+ ’%METRO’S paratransit administrator, an expiration date for 
eligibility and any conditions or limitation on the individual’s eligibility including 
whether the individual requires the use of a PCA. 

I 

5;1-86.10 If found to be ineligible, and therefore denied service, a letter of 
explanation of ineligibility together with all appeal rights and procedures shall be 
provided to the applicant. An applicant may also appeal the restricted eligibility 
of conditional or trip-by-trip. Additional information, that the applicant feels will 
assist the appeals panel in reconsidering the eligibility decision, should be 
submitted to the appeals panel for consideration. The reasons set forth for 
ineligibility or restriction must specifically relate the evidence in the matter to the 
eligibility criteria. This information will be available upon request in accessible 
formats including Braille, mdbem&e , computer disc,= &large print 
format. It will also be available 4 in Spanish upon request. 

%VI I. P 4 3 4 X X ~ ~ W i M  APPEAL= 
ELI G I BI LlTY D ETE RM I NATlO N 

&047.01. Applicants who believe an eligibility determination for METRO ParaCnlz 
was made in enor or who disagrees with the original certification decision may 
appeal the eligibility determinatiodcertification decision within 60 days of the 
denial of an applicant’s application. 

6427.02 Applicants shall complete the attached Appeal Form or shall provide the 
following infomation to the Santa Cruz Me&eMETRO, although the Appeal 
Form must be signed by the applicant before or at the hearing to confirm that the 
contents of the appeal are accurate: 

a. 
b. 
c. 

Applicants name, address and phone number; 
Reason why the determination was incorrect; 
Any information supporting the appeal. 

6+!337.03L..- An appeal hearing shall be scheduled within 30 days of receipt of the 
Appeal with a decision on the appeal provided to the applicant within 10 days of 
the Appeal Hearing. If an applicant wants to continue the appeal hearing, the 
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hearing will be continued one time. If a decision on the appeal is not rendered 
within 30 days of the completion of the Appeal hearing, then the Applicant shall 
be provided with METRO ParaCruz service until a decision of ineligibility on the 
appeal is rendered. 

V&VIII. COMPOSITION OF APPEALS PANEL 

74x8.01 .. A three-member panel will hear each eligibility appeal for METRO I 
ParaCruz. Each panel will include the General Manager or hisher designee, a 
METRO Advisory Committee (MAC)MASZF appointed representative, and an 
individual who works with persons with disabilities. The District Counsel 
7- will & &provide training on an 

annual basis. -v €3%E- 
*.- * i3s*& . Training for appeals 
panel members will focus upon Federal ADA paratransit eligibility criteria and 
upon the procedures for conducting an appeals hearing. Each panel member will 
receive $25.00 per appeal hearing except METRO employees. 

-7428.02 The eligibility appeal panel members shall keep the infomation pertaining I 
to an individual’s appeal confidential including all medical information unless 
ordered by a court of competent jurisdiction to release the information. Santa 
Cniz METRO shall be permitted to utilize information provided during the 
eligibility and appeal process or generated as a result of the eligibility and appeal 
process to defend a determination rendered by the appeals panel. 

issues including declaring a METRO ParaCruz rider ineligible for service, 
suspending a rider from METRO ParaCmz service and “NO Show” 
determinations. 

-?&8.03 -This appeal panel may also be used for other METRO ParaCruz service 

W l X .  ROLE OF THE MANAGER OF OPERATIONS 

m 9 . 0 1  -. The Manager of Operations or hisher designee will act as host at the 
appeal hearing and will provide administrative support for each appeal 
me&=-, but will not directly participate in the deliberations and 
determinations made by the panel. The Manager of Operations or hisher 
designee will be responsible for the following: 

a. Receiving appeals from applicants. 

Rcviscd. 0913012003 
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b. Scheduling appeals hearings within thirty days of the initiation of the 
appeal. 

c. Notifying panel members and applicants of the date, time and place for 
scheduled appeal hearings. 

d. Arranging free transportation to and from the appeals hearings for all 
applicants who request it. 

e. Maintaining accurate records of appeals activities, including final 
determinations and statements of justification for each determination. 

f. Providing written notice for applicants of the appeal determination within 
ten (1 0) days of the appeal hearing. 

Attending the Appeals Hearing (consistent with the requirements of 
Section 9.03), explaining METRO’S eligibility determination and 
responding to questions of the Appeals Panel. 

F. 

K X .  HEARING PROCEDURES 

- 9&10.01 Each appeal panel member will receive a copy of the e e ~ % p f  
eligibilitv assessment records for each applicant making an appeal. Applicants 
will be welcome to submit written documentation of their choosing in support of 
the appeal. Applicants must attend the appeal hearing and answer questions 
posed bv the appeal panel. 
assisted by any person of their choosing at the appeal hearing. 

Applicant will, however, have the right to be 

9,0210.02 -‘To help assure that appeals hearing are non-threatening, one member of 
the appeals panel will be designated as chair for each appeal hearing. That panel 
member will be primarily responsible for asking questions and conducting the 
appeal hearings in a professional and fi-iendly manner. Any panel member may 
ask questions or seek clarifications as needed, but, for the most part, the chair will 
be responsible for directly communicating with the applicant and/or advocate. 
When necessary the appeal panel may refer the applicant for a functional 
reassessment to determine eligibility. 

w 1 0 . 0 3  . -The chair will welcome all participants for each appeal hearing. J& 
following process will be followed: 
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__-_ Following introductions, the chair will invite the Manager of Operations 01: a. 
liis/her designee, who acts asPost, to summarize the nature of the ADA 
paratransit eligibility criteria and the basis for the determination, 

The Manager of Operations or hidher designee shall present any oral or 
written evidence in support of the determination, however. all written 
___ evidence must be provided to the applicant at leastten (10) days in 
advance of the hearing. 

__-- C. The applicant can request that the individual hosting the ParaCruz 
eligibility determination not remain in the hearing after the initial 
presentation. The Appeals Panel shall decide whether to =ant the request 
after allowing the parties to address the request. 

The applicant and/or hidher advocate will then have an opportunity to 
state why he/slie disagrees with the original determination. 

The remainder of the appeals evaluation will be conducted by asking a 
-. series of open-ended questions that focus on aspects of the functional 
ability of applicants to use accessible public transit services-in Santa C u  

-. b. 

d. 

__ e. 

XXI .  APPEALS CHECKLIST 

44%&11 .O 1 To help insure fairness and consistency, a checklist of issues will be I 
reviewed by the members of the appeal panel at the commencement of the appeal 
hearing and those questions will be asked of the applicant and/or the advocate if 
applicable. The chair may phrase specific questions in any manner that seems 
appropriate or helphl given the apparent communication abilities of the applicant 
and the particular issues that arise. 

-1 1.02 The issues that will be addressed at each appeal hearing, if applicable, will 1 
include: 

. .  
a. Confirm information collected during tx- - he eligibility 

determination assessma: 
Name 

Address and Phone 
Condition 

Mobility Device 

b. Is the applicant able to independently walk or wheel to and from bus 
stops? 

c. Is the applicant able to board/deboard an accessible bus (using stairs, a 
ramp, or a lift)? 
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d. Is the applicant able to ride the bus, whether as a standee, or only if seated, 
or only if seated and secured? 

e. Is the applicant able to collect and understand transit route information? 

f. Is the applicant able to count and handle money to pay bus fare including 
bills and coins? 

g. Are there any special circumstances that sometimes would prevent the 
applicant from completing a desired bus trip? 

4-0431 1.03 The appeal hearing chairperson will invite the applicant and/or hisher 1 
advocate to make any additional statements regarding factors that may prevent the 
applicant from independently using accessible transit services. 

-__- M 1 1 . 0 4  Following all questions and statements the chairperson will thank the I 
applicant and hisher advocate for their cooperation. Afterwards, the three- 
member panel will deliberate in private and seek to reach by consensus an 
appropriate determination. If consensus is not possible, then the determination 
will be based on a vote of at least two to one, to sustain the initial decision of 
denial, restricted conditional or restricted trip-by-trip eligibility. The 
determination of the appeals panel shall be final. The Chair shall prepare a 
written &x%km-wh&decisisn. which shall set forth the decision and the written 
and oral evidence that was considered by the panel including the reasons why the 
appeal was denied if that is the decision. A copy of the written decision shall be 
provided to the applicant. 

I 

Revised: 0911012003 



METRO ParaCruz Service Eligibility and Appeals Process 
Effective: 7/26/02 

ADA PARACRUZ SERVICE ELIGIBILITY APPEAL FORM 

. . . .  TO: 4vEix-FMz E h 4 d W  0 - Manager of Operations 

-- -4- * k e - -  1200 River Street 
- SantaCruz METRO 

Santa Cruz, CA 95060 

I..__._____I_ Name of Applicant: - .- 

Address of Applicant: 

Mailing Address (if different from above): 

Telephone number: - 

E-mail address: __ 

Reason Why the Determination was Incorrect: 

__ __ __ 

- 

Applicant’s Signature or Parent’s Signature if 
Applicant is a Minor 

Date 

* ATTACH ANY SUPPORTING DOCUMENTATION THAT YOlJ WISH THE 

APPEAL PANEL TO CONSTDER. 
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
1523 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA 95060-391 1 (831) 460-3200 FAX 460-3215 

SERVICE AUTHORllY 
FOR FREEWAY 
EMERGENCIES (SAFE) 

RAIrnRAIL 
AUTHORITY 

COMMUTE 
SOLlJTlONS 

TRANSPORTATION 
POLICY WORKSHOP 

BUDGET & 
ADMINISTRATION 
PERSONNEL 
COMMITTEE 

INTERAGENCY 
TECHNICAL 
ADVISORY 
COMMl-E€ 

BICYCLE COMMllTEE 

ELDERLY S DISABLED 
TRANSPORTATION 
ADVISORY COMMITTEE 

0 

0 
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n 

El 
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Santa Cruz Metropolitan Transit District 
370 Encinal, Suite 100 
Santa Cruz, CA 95060 

Dear Chair Tavantzis: 

The Elderly & Disabled Transportation Advisory Committee ( E D  TAC) 
advises the Santa Cruz County Regional Transportation Commission 
(SCCRTC) and the Santa Cruz Metropolitan Transit District (Metro) on the 
network of specialized transportation services to meet the needs of seniors, 
people with disabilities, and persons with limited means. 

At their May meeting, the E D  TAC approved the following motion: 

Request that the Santa Cruz Metropolitan Transit District 
Board include the Elderly & Disabled Transportation 
Advisory Committee and other stakeholders in 
discussions about policy changes included in the 
ParaCruz Eligibility and Appeals Process for ParaCruz 
services, as changes to these services affect the network 
of specialized transportation services in the county. 

E/D TAC members appreciate Metro stafrs attendance and 
presentation at the May meeting, in addition to the staffs 
follow up recommendation to include E/D TAC as a review 
stakeholder. 

A. Jo% Daugherty, Chair U 
Elderly and Disabled Transportation Advisory Committee 

cc: Les White, General Manager, Metro V' 

Peggy Gallagher, Metro 
Tony Campos, Chair, SCCRTC 

\\Rtcserv 1UnternalE&DTAC\OUT~ACTREACH\20DT\05-14Stakeholder.doc 

WWW.SCCRTC.ORG 
EMAIL: INFO@SCCRTC.ORG 

MEMBER AGENCIES: SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, COUNTY OF SANTA CRUZ, CALTRANS. 
CITIES OF CAPITOLA, SANTA CRUZ. SCOTTS VALLM. WATSONVILLE 

http://WWW.SCCRTC.ORG
mailto:INFO@SCCRTC.ORG
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4.05 Should an applicant have an immediate need for METRO ParaCruz services 
before hejshe has the t ime t o  submit to  an eligibility determination, the 
Manager of Operations or his/her designee may certify the application on an 
immediate needs basis. This immediate needs certification shall be provided in 
only a limited number of cases. Immediate needs certification, a t  a maximum, 
shall be valid for a period of  t ime not  t o  exceed 14 calendar days from the 
initial immediate needs determination. This immediate needs certification is at 
the sole discretion of  the Manager of Operations or hisjher designee and 
cannot be appealed. The Manager of Operations or his/her may require 
documentation in support of  the immediate needs assessment. This 
certification will be valid until an eligibility determination has been made, 
preferably within seven days. Certification for an immediate need will not be 
evidence of eligibility of  Metro ParaCruz service. 

____________-__ -__ -_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  ________________________________________- - - - - - - - - - - - - - -  
Re-ordered 
4.05 Should an applicant have an immediate need for METRO ParaCruz services before 

he/she has the time to  submit to  an eligibility determination, the Manager of 
Operations or his/her designee may certify the application on an immediate needs 
basis. This immediate needs certification: 

a. Is a t  the sole discretion of the Manager of Operations or  his/her designee and 
cannot be appealed. 

b. This immediate needs certification shall be provided in only a l imited number 
of  cases. 

c. Immediate needs certification, at a maximum, shall be valid for a period of 
time not to  exceed 14 calendar days from the initial immediate needs 
determination. [or omit "d." and "and will be valid until......"] 

d. This certification will be valid until an eligibility determination has been made, 
iw&ki=abty within-- the t ime periods as stated in 6.01 through 6.10 

e. The Manager of Operations or hisjher may require documentation in support 
of the immediate needs assessment. 

f .  Certification for an immediate need will not be evidence of  eligibility of  Metro 
ParaCruz service. 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: CONSIDERATION OF AN AGREEMENT WITH THE CITY OF 
WATSONVIL,I,E FOR THE PROVISION OF TRANSIT SERVICE 
BETWEEN THE WATSONVILLE TRANSIT CENTER AND THE SANTA 
CRUZ COUNTY FAIRGROUNDS 

I. RECOMMENDED ACTION 

IT. SUMMARY OF ISSUES 

0 The City of Watsonville is requesting the provision of transit service betwecn the 
Watsonville Transit Center and the Santa Cruz County Fairgrounds. 

The requested transit service would operate fiom September 1 I ,  2007 to September 16,2007. 

The estimated variable operating cost per hour for METRO is $7 1.40 for next fiscal year. 

The City of Watsonville has indicated that it will pay a route guarantee for the cost of the 
routc less the rcvcnuc collected. 

The specific frequencies and route would bc determined by METRO in consultation with the 
City of Watsonville and the County Fair. 

Regular METRO fares will be collected on the route. 

0 

0 

0 

0 

111. DISCUSSION 

The City of Watsonville has indicated that it would like to request that Santa Cruz METRO 
operate a route to the Santa Cruz County Fair. The service would operate from the Watsonville 
Transit Center to the County Fairgrounds. The regular METRO fare structure will apply to the 
bus route, that would operate from September 1 1 - 16, 2007. The estimated cost for the 
operation of the service is $71.40 per hour for the next budget year, when the service would 
operate. Watsonville would be paying a route guarantee, paying the deficit after fares are 
collected. 

The specific route and frequencies will be determined by METRO in consultation with the City 
of Watsonville and the County Fair. Through the operation of this route, METRO ParaCruz 
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service will be available to the County Fair. In the past few years, this has been an issue for 
riders that are unable to get to the County Fair through other mcans. 

Staff recommends that the Board of Directors approve the request for shuttle service from the 
City of Watsonville and authorize the General Manager to sign a L,ettcr of Agreement with the 
City of Watsonville. 

IV. FINANCIAL, CONSIDERATIONS 

The City of Watsonville will reimburse METRO for the variable cost at an estimated rate of 
$7 1.40 per hour, less any rcvenues collected. 

V. ATTACHMENTS 

Attachment A: Letter from the City of Watsonville, May 3 ,  2007. 



May 3,2007 

Mr. Les Whte, General Manager 
SCMTD 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

RE: Transit Service to Santa Cruz County Fair 

Dear Les, 

It is our understanding that the Santa Cniz County Fair (Fair) has discussed with 
SCMTD the possibility of transit services to the fairgrounds during this year's 
county fair, September 1 1''' through the 16t". The service would be a regular bus 
route rather than a free shuttle, and would include ParaCruz services for eligible 
individuals. Tlis would replicate the service that had been available to the Fair in 
previous years, prior to SCMIT'D's service reduction in this area. 

The City of Watsonville has received a letter (enclosed) from the Santa Cruz 
County Fair CEO, Yvette Jordan, indicating that the Fair is prepared to make up 
the difference between the revenue collected from fixed route transit fares, and the 
hourly cost of bus operations. Given the commitment by the Fair, the City of 
Watsonville is requesting that SCM'I'D agree to provide this service, at no cost to 
SCMTD. 

The County residents will have improved access to the fairgrounds during this 
week, and riders using ParaCruz will be able to attend the fair once again. 

If you have any questions, please do riot hesitate to contact me at 768-3012. 

Sincerely, 

MarceIa Tavantzis, P.E. 
Assistant City Manager 

P.O. BOX 50000 WATSONVILLE, CA 95077-5000 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: Frank L. Cheng, Project Manager 

SUBJECT: CONSIDERATION OF AN AMENDMENT TO THE CONTRACT WITH 
RNL DESIGN, INC. IN THE AMOUNT OF $52,888.00 FOR THE 
SERVICES OF COTTON, SHIRES & ASSOCIATES TO PROVIDE 
GEOTECHNICAL CONSTRIJCTION OBSERVATION AND TESTING 
FOR THE MAINTENANCE BUILDING CONSTRUCTION OF THE 
METKOBASE PROJECT. 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 On November 27,2006, METRO began construction on the Maintenance Building. 

METRO requested RNL Design, Inc. for a quote for inspection services for soils 
testing anticipated for the building construction. 

RNL Design, Inc. received a quote in the amount of $52,888.00 froin Cotton, Shires 
& Associates for construction observation and geotechnical services. 

0 

111. DISCUSSION 

On November 27,2006, METRO began construction on the Maintenance Building for the 
MetroBase Project. METRO requested RNL Design, Inc. solicit quotes for inspection services 
for the anticipated pile foundation construction. Cotton, Shires & Associates performed the soils 
work for RNL Design team and have provided a preliminary budget estimate for geotechnical 
construction observation and testing services for METRO. 

The estimate was created with the following variables: 
1) site and pad grading 
2) excavating isolated and grade beam footings 
3) installing subdrains 
4) preparing slab-on-grade subgrade 
5 )  placing capillary break material 
6) preparing pavement (concrete and AC) subgrade 
7) placing and compacting Class 2 Aggregate Baserock 

to. 
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8) backfilling utility trenches 
9) excavating footings 
10) installing retaining wall backdrains and backfilling retaining walls 

A chart describing the items above with the cost associated to them is provided in attachment A. 
The estimate of $52,888.00 is based on intermittent inspection for all geotechnical-related 
contractor scheduled tasks. Only the actual hours spent on the tasks above will be invoiced. 

Staff has analyzed the Cotton, Shires & Associates proposal and recommends that the Board of 
Directors approve the cost associated with geotechnical construction observation and testing 
services. 

IV. FINANCIAL CONSIDERATIONS 

The approval of the contract amendment will require the obligation of $52,888.00 in funds from 
the MetroBase Project budget that are available for this purpose. 

V. ATTACHMENTS 

Attachment A: RNL Letter referencing Cotton, Shires & Associates Scope of Services Letter 



Los Angeles 

800 Wilshire Boulevard 

Suite 400 

1.0s Angeles. CA 9001 7 

P: 213 955 9775 

F: 213 955 9885 

www RNLdesiqn con? 

December 19,2006 

Mr. Frank Cheng 
MetroBase Project Manager 
Santa Cniz Metropolitan Transit District 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

Re: MetroBase Phase I - Additional Services Proposals 
Geotechnical Construction Observation & Testing 
for Maintenance Building Bid-Package 

Dear Frank: 

This proposal for additional services is being submitted in response 
to the Districts request for Geotechnical services and soils testing, 
provided by Cotton-Shires & Associate, be included in RNL’s 
contract fee. Attached is Cotton-Shire’s proposal dated December 
8, 2006. 

RNL will provide the above Additional Services for the 
Maintenance Building Bid Package for the additional fee of fifty- 
two thousand, eight hundred and eighty-eight dollars ($52,888). 
This includes Cotton-Shires fee for services and RNL’s 
administration of these construction testing services. 

If you have any questions, please do not hesitate to contact me. 
We await your questions or a written Authorization to Proceed 
with this work. 

Sincerely, 
A 

@- 
Charles E. Boxwell, AIA 
Associate Principal 

Cc: Les White 
Mark Dotfman 
Pat McKelvey 



COTTON, SHIRES t~ ASSOCIATES, TNC. 
CONSULTING ENGINEERS AND GEOLOGISTS -_ 

December 8,2006 
E0024E 

Mr. Charles Boxwell, AIA 
RNL Design 
800 Wilshire Blvd., Suite 400 
Los Angeles, California 90017 

-3) 955-9885 and Mail 

SUBJECT: Budget Estimate - Geotechnical Construction Observation and Testing 
Services 
Santa Cruz Metropolitan Transit District (SCMTD) --- MetroBase 
Maintenance Building, Santa Cruz, California 

RE: 

REFERENCE: Santa Cruz Metropolitan Transit District Maintenance Building, plans 
dated June 29,2006. 

Dear Mr. Boxwell: 

We are providing you with this preliminary budget estimate for geotechnical 
construction observation and testing services for the Santa Cruz Metropolitan Transit 
District (SCMTD) MetroBase Maintenance Building in Santa Cruz, California. To date, 
we have not been provided with the contractor’s construction schedule. We assume 
that in the near future, the General Contractor will prepare a complete construction 
schedule, and at that time we will provide you with a more accurate budget estimate. 

We understand that the planned, geotechnically-related construction for the 
SCMTD Service Facility includes the following: 1) site and pad grading; 2) excavating 
isolated and grade beam footings; 3) installing subdrains; 4) preparing slab-on-grade 
subgrade; 5) placing capillary break material; 6) preparing pavement (concrete and AC) 
subgrade; 7) placing and compacting Class 2 Aggregate Baserock; 8) backfilling utility 
trenches (including 500 lineal feet of 18-inch diameter storm drain); 9) excavating 
footings for roughly 450 to 500 lineal feet of site retaining walls; and 10) installing 
retaining wall backdrains and backfilling retaining walls. The following table presents 
our estimated hours for observing and testing the above geotechnically-related work 
and is based on our experience on similar projects 

Central California Office 
6417 Dogtown Road 

San Andreas, CA 95249-9640 
(209) 736-4252 Fax (209) 736-1212 

Northern California Office 
330 Village Lane 

(408) 354-5542 Fax (408) 354-1852 
LOS Gatos, CA 95030-7218 

www. c o t t o n s h i r e s. co m e-mail losgatos@cottonshires corn 
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Meetings 

Site and Pad Grading - 
Observation and Testing 

Excavating Footings and Grade Reams - 
Observation 

Installing Subdrains - 
Observation 

Preparing Slah-on-Grade Subgrade - 
Observation and Testing 

Placing Capillary Break Material - 
Observation 

Preparing Pavement Subgrade - 
Observation and Testing 

Placing and Compacting Class 2 AB - 
Observation and Testing 

Backfilling Underground Utilities - 
Observation and Testing 

Excavating Retaining Wall Footings - 
Observation 

Installing Retaining Wall Rackdrain - 
Observation 

Installing Retaining Wall Backfill - 
Observation and Testing 

Vehicle and Nuclear Gauge Charges 

December 8,2006 
E0024E 

Estimated 
Hours Hourly Rate Cost 

6 180 $1,080 

40 85 $3,400 

40 85 $3,400 

16 85 $1,360 

32 85 $2,720 

8 85 $680 

32 85 $2,720 

40 

80 

20 

20 

40 

85 

85 

85 

85 

85 

$3,400 

$6,800 

$1,700 

$1,700 

$3,400 

$3,790 

Subtotal Field $36,350 
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Office Support - Review Submittals (IIFI), Supervision, QA/QC 
Progress Letters, Consultation, Construction Report 33% of Field $11,930 

Estimated Total $48,080 

This budget estimate of $48,080 is based on intermittent inspection for all 
geotechnically-related contractor scheduled tasks, except for full-time inspection for 
grading (backfilling and compaction) and should be used for budgeting purposes only 
and a significant contingency (ie., on the order of 20 to 25 percent) should be added to 
this estimate to account for delays beyond our control, including the weather, the 
Contractors’ schedule and ability, and other factors. Ultimately, our time spent on site 
will be determined by the Contractors’ schedule and competency, and if the Contractor 
is able to undertake several tasks simultaneously, our time could be reduced. As usual, 
you would only be invoiced for the actual hours spent for these tasks. As we previously 
indicated, when we receive the Contractor’s construction schedule, we will prepare a 
more accurate budget estimate. If, during the course of construction, it appears that our 
estimated budget will be exceeded, we will inform you so that additional written 
authorization can be obtained prior to completion of the work. 

Concrete and asphaltic concrete testing should be provided by others. 

Agreement 

If you agree with the Scope of Work and budget estimate outlined above, as well 
as the attached Schedule of Charges, Limitations, and Terms, please sign one copy of 
this proposal and return it to our office. Receipt of the signed proposal will constitute 
authorization for us to proceed. 

-- Limitations 

Our services consist of professional opinions and conceptual recommendations 
made in accordance with generally accepted engineering geology and geotechnical 
engineering principles and practices. No warranty, expressed or implied, or 
merchantability or fitness, is made in or intended connection with our work, by the 
proposal for consulting or other services, or by the furnishing of oral or written reports 
or findings. 
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If you have any questions, or need additional information, please contact us. 

Very truly yours, 

COTTON, SHIRES And ASSOCIATES, INC. 
h 

David T. Schrier 
Associate Geotechnical Engineer, GE 2334 

Reviewed By: zZ2x-y- 
Ted Sayre, Associatg Engineering Geologist 

CEG 1795 

Approved and Authorized By Date 

Attachment: Schedule of Charges, Limitations and Terms 

D7S:POS:TSst 



COTTON. SHIRES AND ASSOCIATES, INC. 
SCHEDULE OF CHARGES, LIMITATIONSAND TERMS FOR PROFESSIONAL SERVICES ( P a w  1 of 21 

March 2006 

Personnel Charges 

Principal Geologist/ Engineer .............................. 
Associate Geologist/Engineer ............................... 

Supentising Geologist/Engineer .......................... 

Senior Geologist/Engineer ............................... 

Senior Staff Geologist/ Engineer ........................... 

Staff Geologist/ Engineer ............................... 

Field/ Laboratory Technician ............................. 

Technical Illustrating ..................................... 

Clerical/ Accounting ..................................... 

w p m e n t  and Supply Charjzes 

Inclinometer Systeni ........................................ 
Piezometer Data Acquisition System .................. 

Total Station Sur\eving Equipment . . . . . . . . . . . . . . . .  

L a w r  t-evrl Sur\ eying Equipment . . . . . . . . . . . . .  

Suclear Xlnisturc Cnit iteight Ga~ige . . . . . . . . . . . . .  

Rope Cljmbing Safetv Equipnimt . . . . . . . . . . . . . . . . . . . .  

L’elocity or Suspended h Bcd Load Sampling Equipment 
Xlulti-Chaiinrl Srismcyaph Svstem . . . . . . . . .  

Vehide klileage . . . . . . . . . . . . . . . . . . . . . . . . . .  

Photocopying (R&l\-Color) . . . . . . . . . . . . .  

Engineering (Large Format) Copier .................... 

Computer Assisted Color Plotting ....................... 

$240/ hr 

$180/ hr 
$ I%/hr 
$135/ hr 
$123/hr 
$ l lO/hr  
S 851 hr 
5 7j /hr  

S 60/h 

Expert Witness Consultation Charges 

Expert witness testimony for court appearances and binding arbitrations 
shall be charged on a daily basis (minimum one day increments) at a 
rate of $3,600 per day. Deposition testimony shall be charged at a rate of 
$450 per hour (minimum one hour charge). Preparation time for 
depositions or court appearances shall be charged on a time-and-expense 
basis in  accordance with the Personnel, Equipment, and Expense charges 
listed herein. 

Laboratory Testing and Geophysical Service Charges 

Laboratory testing and geophysical services shall be charged on a time- 
and-niateIials basis in accordance with the Personnel, Equipment, and 
Expense charges listed herein. 

Laboratory samples shall be stored for 60 days after the date of final 
report submittal unless special arrangements are made for longer 
storage 

u e n s e  CharK-.Plus 15%4 

* I ra \el  erpenws including air fare, lndging, \eliicle rental. etc 
(eithcr actual receipted costs  plus 137 for meals or a flat 
subciitence charge nf s50 Fer diem for o\einight stay shall he 
charged i n  addition to the lodging cost) 
Excavation subcontractors and expendable field supplies 

Film, film development. and pliotognph printing 
Special tees, pcrmits, inwrance. etc 

Special mail sen ice (air, electronic, courier, ctc.) 
Special equipment rental 

- - Rcprnduition of dra\l”ings - - 
* Conference call telephone costs 
* 

* Special consultant fees 

_____- Limitations and Terrns.for Professional Services 

AGREEMENT_ ~ This Schedule of Charges, Limitations and Terms for Profesional Services as an attachment to a signed Proposal or Client Contract 
constitutes an ”Agreement” between COTTON, SHIICES AND ASSOCIATES, INC. (CSA) and the Client. Client has authorized commencement of the 
work under this Agreement by signing the “Appro\ ed by‘’ section of the Proposal or  Contract The Ageement is hereby incorporated and made part 
of the Contract between the parties In consideration of the mutual Agreement ‘;et forth herein a n d  intending to be legally bound, the parties hereto 
agree as to the following: 

__ Inioicinv and Pa\ment -Client shall pa!’ CSA compensatinn as outlined in the Prciposal (11 at the r‘ites delermincd in the above Schedule of 
Charges and according to the payment terms belobv. In\oices may be prepared and .iubrnitted by CSA on a monthly basis or  \vhen the work is 
completed, at CSA‘s option. Payment is due upon receipt and is past due  thirtv (30) days irom date ot invoice. A service charge of 1.5% per month, or 
the maximum amount allnn.ed by law, will be charged on past due accounts. PAyinents by Client \*.ill thereafter be applied first to accrued interest 
and then to the principal unpaid balance Any attorney fees, court COS%, or other costs incurred in ml!ectiorl nf delinquent accounts shall be paid by 
the Client. If payment of invoices is not current, CSA may suspend performing further work at no liability to CSA. 

Relationship between CSA and Client-. CSA is retained by the Client to inwstigate and to consult with the Client regarding the Project, as  
defined in the Proposal. Client shall provide CSA in Xvriting with all information relevant to the Project and shall advise CSA of any condition knor\*n 
to Client that may affect CSA‘s performance under this .\greenlent. CSA‘s services are tor the henetit of the Client. but Client recognizes that the 
extent o f  those services is limited by the time-kame chawn and the funds espendcd by the Client tnr the investigation. CSh hac no responsibility for 
the rsork product nf a n y  independent consultants required for the Client’s 11oject. nor fur sonipletrness, adequacy, or quality of said indetwtdent 
consultants’ work, or specialty work. 

Information Provided bv Client - CSA and the Client shall discuss and agree upon the information needed for rendering of services 
hereunder. The Client agrees to provide to CSA all such information as agreed i o  he necessary With respect to such information, the Client 
understands and agrees that CSA will rely solely upon the Client to ensure the accuracy and completeness thereof, as the Client recognizes that it is 
impossible for CSA to assure the accuracy, completeness and sufficiency of such information 

Ownership of Documents and Proprietarv Information - This proposal and all documents, including, but not limited to, drawings, 
specifications, computer disks, reports, calculations, and estimates, prepared by CSA in connection k i t h  this Agreement (“CSA Confidential 
information”) are instruments of service and are intended for the sole use of the recipient hereof, and may not, except as otherwise described herein, 
be disclosed, distributed, or disseminated in any form without the prior written consent of CSA. The CSA Confidential Information is and shall 
remain the sole property of CSA. Client may distribute documents generated by CSA in connection with CSA’s services under this Agreement to third 
parties, provided that said third party agrees in writing to be bound by the confidentiality and ownership of dociiments provisions of this Agreement. 
The terms of this Section shall survive the termination of this Agreement. 
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Public liability -- COTTON, SHIRES AND ASSOCIATES, INC is a California Corporation protected by Worker’s Compensation Insurance 
(and/or  Employer‘s Liability Insurance), and by Public Liability Insurance for bodily injury and property damage, and will furnish certificates thereof 
upon request. We assume the risk of damage to our own supplies and equipment. If your contract or purchase order places greater responsibilities 
upon us or requires further insurance coverage, we, if specifically directed by you, will procure additional insurance (if procurable) to protect us at 
your expense, but we shall not be responsible for propertv damage from any cause, including fire and explosion, beyond the amounts of coverage of 
our insurance 

Standard of Care and Professional Liability -- In performing professional services, CSA shall use that degree of care and skill ordinarily 
exercised under similar circumstances by members of our profession at the time the services are performed. No other representation or warranty, 
express or implied, is made or intended in this Agreement, by our proposal for consulting services, by our furnishing oral opinion or written reports, 
or by our inspection or w o r k  However, should we or any of our professional employees be found to have been negligent in the performance of 
professional services or to have made and breached any express or implied warranty, you agree that the maximum aggregate amount of your 
recovery against us and/or  said professional employees shall be limited to 850.000 or the amount of the fee paid us for professional services as 
computed under the 5CHEDUL.E OF CHARGES, whichever amount is greater. Moreover, client agrees to indemnify us against damages in excess of 
S50.000 or the amount of our fee, whichever amount is greater, arising from suits brought against us by third parties, in connection with our work 
performed on your project. 

Notices -- All notices in writing to be given hereunder by either party to the other party shall be served by letter or sent by facsimile. 

Assignment -- Neither this agreement nor the benefits or obligations under this Agreement shall be sold, assigned or transferred by either 
party to any third parties inclucling subsidiary or affiliated companies without the prior written approval of the other party, with such approval no1 to 
be unreasonably withheld by either In the event the a p p r o d  is given by either for assignnient or transfer, such an approval shall not relieve either 
from any liability and/  or responsibility under the Agreement, 

Terminatinn Cancrllation -- Client and CS;\ \ \ i l l  hate  the right to terminate this Agreement for their coiivenit‘ncc ti! giving ten (111) davs 
prior \\ ritten notice. After termination, CSA \\-ill be reimbursed tor s e n  ices rendered and necessary expense< incurred to the termination date upon 
sibmission to Client of detailed supporting invoices. The obligations of paragraphs .3,J, and 6 remain in effect after termination 

Chanqe in Scope ot \Vork - -  It, duiin): the performance of the work under this Agreement, it is deterniincd that the scope ot \\ark has 
espnndeii or changed such that additional ekpeiiditures are Iequircd, the r l i~nt  shall be notified and appro\ a1 from the clit,nt shall be received prim to 
the pertormance of the additional s e n  ice’; 

m t e  Resolution -_ CSA and Client recognize that disputes arising under this Agreement are best resnhed at the \\orking level by the 
parties directly i n v o l \ d  Both parties are encouraged to be imaginative in designing mechanism and procedures to resolve disputes at this level 
Such efforts shall include the referral of any remaining issues in dispute to higher authority within each participating party’s organization for 
resolution. Failing resolution of conflicts at the organizational level, CSA and Client agree that any remaining conflicts arising out of or relating to this 
Agreement shall be submitted to non-binding mediation unless CSA and Client mutually agree otherwise. If the dispute is not resolved through non- 
binding mediation, then the parties may take other appropriate action subject to the other terms of this Agreement Neither party shall hold the other 
responsible for damages or delay in performance caused by acts of God, strikes, lockouts, accidents or other events beyond the reasonable control of 
the other party, its employees or agents Should litigation or arbitration occur between the parties relating to the pro\:isions of this Agreement, all 
litigation or arbitration expenses, collection expenses, witness fees, court costs and attorneys’ fees reasonably incurred by the prevailing party shall be 
paid bv the non-prevailing party. 

Governing- -- The validity, performance, and construction of this Agreement, and the relationship between Client and CS.4 shall he 
governed and interpreted in accordance with the substanti\ e laivs of California, United States of America. without regard to its choice of la\\,  rules. 
This Agreement shall be construed as to its tair and not strictlv for or against either party 

lobsite Safety -. Neither the professional activities of CSA, nor the presence of CSA employees and CSh wbconsiiltants at a construction site, 
shall ielieve the contractor and any other entity oi their obliga:ions, duties and responsibilities including, but not limited to, construction means. 
methods, sequence, techniques or procedures necessary for performing. superintending or coordinating all portions of the Work of construction in 
accordance with the contract documents and any health of safety precautions required by any regulatory agencies. CSA and its personnel have no 
authority to exercise any control over anv construction contractor or other entity or their employees in connection ivith their work or any health or 
safety precautions. The Client agrees that the general contractor and its various subcontractors are solely responsible for jobsite safety, and warrants 
that this intent shall be made evident where appropriate in the Client‘s agreements with other contractors If the Client is a Contractor or 
Subcontiactor on the Project, the Client a l w  agiees that the Client, CSA, and CSA’s consultants shall be indemnified and shall be made additional 
insureds under the client’s general liability insurance policv; i n  other cases. the Client agrees to arrange for thic inclemiiiiication and additional 
inmrcds under the General Contractor’s general liability insurance policy 

Field Exploration -- Unless otherwise agreed, the client shall furnish right-of-entry on land for planned field operations. The client shall 
also provide CSA with locations and depths of buried utilities and structures. CSA shall take responsible precautions to minimize damage to land 
from use of equipment, but our fee does not include cost of restoration of damage resulting from our exploration operations. CSA shall not be liable 
for damage or injury arising from damage to subterranean structures (pipes, tanks, telephone cables, e tc)  which are not called to our attention and 
correctly shown on plans furnished to us. 

Miscellaneous - In the event of any litigation or proceeding involving CSA and Client, the prevailing party shall be entitled to recover its 
reasonable legal fees, expert fees, and normal employee rates and associated costs from the non-prevailing party Failure by Client to object to any of 
the terms and conditions contained in this Agreement before the commencement of services by CSA will be deemed an acceptance of such terms and 
conditions. Notwithstanding anything to the contrary in this Agreement, CSA and Client agree that neither party shall be liable for any special, 
indirect, consequential, lost profits, or punitive damages. If any term, condition, or provision of this Agreement is found unenforceable by a court of 
law or equity, this Agreement shall be construed as though that term, condition, or provision did not exist, and its unenforceability shall have no effect 
whatsoever on the rest of this Agreement. 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: CONSIDERATION OF THE IMPACT OF THE GOVERNOR’S 
PROPOSED FY 2008 BUDGET ON METRO PROJECTS AND SERVICES 

1. RECOMMENDED ACTION 

IT. SIJMMARY OF ISSUES 

2012 and reduce the operating fleet by a like number. 

e 

e 

e 

e 

e 

e 

e 

e 

In January 2007 the Governor of California outlined a Proposed Budget for the State 
of California for Fiscal Year 2008. On May 14,2007 the Governor of California 
outlined his Revised FY 2008 Budget. 

The Governor’s proposed FY 2008 Budget contained the redirection of $1.1 billion in 
funds the statutorily are identified for public transit projects and services. The 
Revised Proposed Budget outlined by the Governor on May 14,2007 increased the 
amount to $1.3 billion in fiinds proposed to be redirected fi-om transit programs. 

In addition to redirecting funds in the Public Transportation Account to non-transit 
uses the Governor’s Proposed FY 2008 Budget also uses funds available from 
Proposition 1 B to offset existing expenses rather than new projects. 

The Governor’s Proposed Budget permanently restructures funding in the Public 
Transportation Account so the loss in hnding will occur every year after FY 2008. 

The Proposed FY 2008 Budget will result in METRO losing approximately $30 
million in State Transit Assistance funds over the next 10 years. 

The use of Proposition 1B funds for existing expenses will result in a loss of funds to 
METRO of approximately $27 million over the next 10 years. 

The loss of the funding that will occur if the Governor’s Proposed Budget is adopted 
by the legislature will require METRO to forgo constructing the Operations Building 
component of the MetroBase project and to suspend all bus replacement projects for 
10 years. 

The agreement between METRO and the California Air Resources Board requires 
that METRO retire diesel buses on schedule and replace them with CNG powered 
buses. The lack of replacement funds will require METRO to park 43 diesel buses by 

JJJ 
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0 The reduction of the operating bus fleet by 33 buses by 2012 would require the 
implementation of a 3 5% service reduction by 20 1 3. 

Board Chair Marcela Tavantzis has transmitted a letter of concern regarding the 
Governor’s Proposed FY 2008 Budget to the Members of the California Legislature 
that represent the METRO service area. 

0 

111. DISCUSSION 

In January 2007 the Governor of California outlined a Proposed Budget for the State of 
California for Fiscal Year 2008. On May 14,2007 the Governor of California outlined his 
Revised FY 2008 Budget. The Governor’s proposed FY 2008 Budget contained the redirection 
of $1.1 billion in funds the statutorily are identified for public transit projects and services. The 
Revised Proposed Budget outlined by the Governor on May 14, 2007 increased the amount to 
$1.3 billion in funds proposed to be redirected from transit programs. In addition to redirecting 
funds in the Public Transportation Account to non-transit uses the Governor’s Proposed FY 2008 
Budget also uses hnds available from Proposition 1 B to offset existing expenses rather than new 
projects. The Governor’s Proposed Budget permanently restructures funding in the Public 
Transportation Account so the loss in funding will occur every year afier FY 2008. 

The Proposed FY 2008 Budget will result in METRO losing approximately $30 million in State 
Transit Assistance fbnds over the next 10 years. The use of Proposition 1B funds for existing 
expenses will result in a loss of funds to METRO of approximately $27 million over the next 10 
years. 

The loss of the funding that will occur if the Governor’s Proposed Budget is adopted by the 
legislature will require METRO to forgo constructing the Operations Building component of the 
MetroBase project and to suspend all bus replacement projects for 10 years. The agreement 
between METRO and the California Air Resources Board requires that METRO retire diesel 
buses on schedule and replace them with CNG powered buses. The lack of replacement funds 
will require METRO to park 43 diesel buses by 201 2 and reduce the operating fleet by a like 
number. The reduction of the operating bus fleet by 33 buses by 2012 would require the 
implementation of a 35% service reduction by 20 13. 

Board Chair Marcela Tavantzis has transmitted a letter of concern regarding the Governor’s 
Proposed FY 2008 Budget to the Members of the California Legislature that represent the 
METRO service area. The letter from Chair Tavantzis is attached to this Staff Report. 

IV. FINANCIAL CONSIDERATIONS 

The enactment of the FY 2008 Budget as proposed by the Governor of California would result in 
a loss of approximately $57 million in funds over the next 10 years. 
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V. ATTACHMENTS 

Attachment A: Letter from Marcela Tavantzis May 17, 2007 



May 17,2007 

The Honorable John Laird, Assembly Member 
California State Assembly 
State Capitol Room 6026 
Sacramento, California 95814 

Santa Cruz Metropolitan 
Transit District 

% METRO 

A 
Re: State Budget and Transit Funding 

Dear Assembly Member Laird, 

The purpose of this letter is to express the concerns of the Board of Directors, staff, and riders of the Santa Cruz 
Metropolitan Transit District (METRO) regarding the transit funding proposals that are contained in the FY 2008 
Budget Proposed by the Governor of the State of California. The METRO Board was very concerned over the 
January Budget that was proposed by the Governor in that the proposed budget redirected over $1.1 billion from the 
Public Transportation Account (PTA) to activities such as home to school transportation that had been previously 
paid for by the State General Fund. The impact of the proposed reductions in funds that would be received by 
METRO from the State Transit Assistance (STA) Program component of the PTA would be severe reductions in 
the capital projects that are currently badly needed for current service levels to be sustained. 

The May Revision to the Budget announced by the Governor on Monday May 14,2007 makes the loss of STA 
funding even worse for METRO as the Governor now proposes to redirect an additional $200 million fiom transit 
funding to General Fund obligations. The fact that many of the changes proposed by the Governor are permanent 
structural changes means, if adopted by the Legislature, these funds will be forever lost to the public transit systems 
in the state. Additionally the use of the Bond Funds to replace lost transit funds breaks faith with the voters of 
California who supported Proposition 1B for the purposes of improving transit systems with new projects. 

The specific impact of the Governor’s Revised Budget for FY 2008 on Santa Cruz METRO, if adopted by the 
Legislature, would be to eliminate the construction of the Operations Building and Parking Phases of the MetroBase 
Project, eliminate funding for 4 fEed route replacement buses in 2008, eliminate funding for 10 fixed route 
replacement buses in 2009, eliminate funding for 20 ParaCruz replacement vans in 2009/10, eliminate funding for 
30 fixed route replacement buses in 2012, and the cessation of work on the Santa Cruz Pacific Station 
Redevelopment Project. The fmancial impact to METRO is the loss of approximately $57 million over the next 10 
years. The loss of the equipment and facilities described in this letter would result in transit service being reduced by 
over 35% over the next few years. 

I am hopeful that you wiIl be able to work with the representatives of the transit systems in the state, including 
METRO, to identify means by which the needs of the budget of the state can be addressed without decimating the 
public transit services in the state at the very time that high fuel prices are causing people to rely on these service at 
much higher levels. 

Thank you for your consideration of the issues outlined in this letter. Please do not hesitate to contact METRO 
General Manager Les White or myself if you need additional lnformation regarding this issue. 

Sincerely, a&& 
Marcela Tavantzis 
Chair 
Board of Directors 

Cc: Senator Joe Simitian 
Senator Abel Maldonado 
Assembly Member Anna Caballero 
Joshua Shaw, California Transit Association 
LesIie R. White, General Manager 

370 Encinal Street, Suite 100, Santa Cruz, C A  95060 (831) 426-6080 FAX (831) 426-6117 
METRO OnLine at ?zttv.//www.smtd corn c 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: CONSIDERATION OF EXTENDING THE MEMORANDUM OF 
UNDERSTANDING FOR THE OPERATION OF THE HIGHWAY 17 
EXPRESS THROUGH JULY 31,2007 UNDER THE CURRENT TERMS 
AND CONDITIONS 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

On March 27,2007 the Board of Directors approved extending the current 
Memorandum of Understanding (MOU) for the operation and funding of the 
Highway 17 Express service. 

The current MOTJ is between the Capitol Corridor Joint Powers Authority, Caltrans, 
the Santa Clara Valley Transportation Authority, and METRO. 

The extension was approved by the Board of Directors was for the purpose of 
allowing the parties to develop a new formula for the funding of the Highway 17 
service based on the past three years of service. 

Representatives of the signatory agencies to the MOU have met over the past month. 
However, the staff members of the agencies have not reached a final agreement on 
the formula for hnding that they can recommend to their respective Boards. 

The extension of the current MOU approved by the Board of Directors expires May 
25, 2007. 

In order to provide sufficient time for the agency staff representative to finalize an 
acceptable formula that can be recommended for approval staff recommends that the 
current MOU be extended through July 3 1,2007 under the same funding and 
operating provisions. 

Staff recommends that the General Manager be authorized to execute a Letter of 
Agreement that will extend the current MOU through July 3 1,2007 under the same 
terms and conditions. 
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111. DISCUSSION 

On March 27,2007 the Board of Directors approved extending the current Memorandum of 
Understanding (MOU) for the operation and funding of the Highway 17 Express service. The 
current MOU is between the Capitol Corridor Joint Powers Authority, Caltrans, the Santa Clara 
Valley Transportation Authority, and METRO. The extension was approved by the Board of 
Directors was for the purpose of allowing the parties to develop a new formula for the funding of 
the Highway 17 service based on the past three years of service. 

Representatives of the signatory agencies to the MOU have met over the past month. However, 
the staff members of the agencies have not reached a final agreement on the formula for funding 
that they can recommend to their respective Boards. The extension of the current MOU approved 
by the Board of Directors expires May 25,2007. In order to provide sufficient time for the 
agency staff representative to finalize an acceptable formula that can be recommended for 
approval staff recommends that the current MOlJ be extended through July 3 1,2007 under the 
same funding and operating provisions. 

Staff recommends that the General Manager be authorized to execute a Letter of Agreement that 
will extend the current MOU through July 3 1,2007 under the same terms and conditions. 

IV. FINANCIAL, CONSIDERATIONS 

The extension of the current MOlJ for the operation and funding of the Highway 17 Express 
service will allow Amtrak to continue to pay METRO to operate the service. 

V. ATTACHMENTS 

None 

12.2 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: CONSIDERATION OF THE CESSATION OF PARACRIJZ SERVICE IN 
THE LOMPICO AREA WHEN THE ROUTE #33 IS DISCONTINUED 
FOR THE SUMMER. 

I. RECOMMENDED ACTION 

The Americans with Disabilities Act of 1990 (ADA) requires that public transit 
agencies provide complementary paratransit service as a part of the services provided 
to the public. 

The complementary paratransit service required by the ADA is deigned to provide 
access to the public transit service for individuals who have disabilities that preclude 
them from using the fixed route service, even if that service uses accessible 
equipin ent . 

The ADA establishes criteria for individuals seeking to use the coinplenientary 
paratransit service. 

One of the criteria established by the ADA that the trips provided on the 
Complementary paratransit service must begin and end within a 34 mile proximity of 
the fixed route service. 

Currently METRO operates ParaCruz service in a manner that parallels the fixed 
route system. In cases where certain fixed routes either begin later or end earlier than 
other routes, the ParaCruz service related to these routes begins later or ends earlier as 
well. 

Certain fixed routes operated by METRO only operate on the weekdays. The 
ParaCruz service related to weekday only routes is also operated only on the 
weekdays. 

The Route #33 operated by METRO is a school term only service. Therefore the 
ParaCruz service that is operated in the Route #33 service area is also only operated 
during the school term. Effective June 14,2007 the ParaCruz service in the Lompico 
area served by Route #33 will be discontinued through the summer months. 
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0 METRO has received letters from individuals residing in the area served by Route 
#33 requesting that METRO waive the fixed route requirement for ParaCruz service 
in the Lompico area. 

Based on registered riders in the Route #33 area it is anticipated that the cost of 
providing the requested ParaCruz service would be approximately $18,000-$23,000 
for the 12 individuals that would be eligible to use the service. 

Staff has reviewed the request for ParaCruz service. Staff recommends that the Board 
of Directors deny the request and preserve the fixed route connection requirement for 
ParaCruz service. Staff believes that waiving the requirement for a fixed route 
connection will result in hrther requests for service that will surpass the financial 
ability of METRO to respond to. 

0 

111. DISCUSSION 

The Americans with Disabilities Act of 1990 (ADA) requires that public transit agencies provide 
complementary paratransit service as a part of the services provided to the public. The 
complementary paratransit service required by the ADA is deigned to provide access to the 
public transit service for individuals who have disabilities that preclude them froin using the 
fixed route service, even if that service uses accessible equipment. The ADA establishes criteria 
for individuals seeking to use the complementary paratransit service. 

One of the criteria established by the ADA that the trips provided on the complementary 
paratransit service must begin and end within a 3/4 mile proximity of the fixed route service. 
Currently METRO operates ParaCniz service in a manner that parallels the fixed route system. 
In cases where certain fixed routes either begin later or end earlier than other routes, the 
ParaCruz service related to these routes begins later or ends earlier as well. Certain fixed routes 
operated by METRO only operate on the weekdays. The ParaCruz service related to weekday 
only routes is also operated only on the weekdays. The Route #33 operated by METRO is a 
school term only service. Therefore the ParaCruz service that is operated in the Route #33 
service area is also only operated during the school term. Effective June 14,2007 the ParaCruz 
service in the Lompico area served by Route #33 will be discontinued through the summer 
months. 

METRO has received letters from individuals residing in the area served by Route #33 
requesting that METRO waive the fixed route requirement for ParaCruz service in the Lompico 
area. Based on registered riders in the Route #33 area it is anticipated that the cost of providing 
the requested ParaCruz service would be approximately $18,000-$23,000 for the 12 individuals 
that would be eligible to use the service. 

Staff has reviewed the request for ParaCruz service. Staff recommends that the Board of 
Directors deny the request and preserve the fixed route connection requirement for ParaCruz 
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service. Staff believes that waiving the requirement for a fixed route connection will result in 
fbrther requests for service that will surpass the financial ability of METRO to respond to. 

IV. FINANCIAL CONSIDERATIONS 

Based on the travel patterns of the12 eligible riders in the Route #33 service area it is anticipated 
that the cost for waiving the fixed route connection requirement would be approximately 
$1 8,000-$23,000 for the summer service. The amount required for the requested service does not 
include costs that would be incurred should other areas request a waiver of the fixed route 
connection requirement for ParaCruz service. 

V. ATTACHMENTS 

Attachment A: Map of Route #33 

i3.3 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 25,2007 

TO: Board of Directors 

FROM: EIisabeth Ross, Finance Manager Advisor 

SUBJECT: PUBLIC HEARING ON FY 07-08 DRAFT FINAL BUDGET 

I. RECOMMENDED ACTION 

SIJMMARY OF ISSUES 

The FY 07-08 draft final budget (Attachment A) is presented this month for Board and 
public review. A public hearing has been scheduled for 9:OO a.m., May 25,2007. 

The FY 07-08 draft final budget is the updated version of the second year of the two-year 
budget adopted by the Board of Directors in June of 2006, covering FY 06-07 and FY 07- 
08. 

Operating revenues total $37,730,403 in FY 07-08, an increase of 5.5% over revised 
budget revenue in FY 06-07. One-time funding in the amount of $869,597 brings the FY 
07-08 total to $38,600,000. 

Operating expenses total $38,600,000 in FY 07-08. This represents a 5.5% increase over 
the FY 06-07 Revised Budget (February revision). 

The draft final budget provides for the continuation of level of service, with no additional 
funding for service improvements. 

Staff is recommending that no fare increase be implemented in FY 07-08. 

The budget includes funding one additional technicallclerical position in Human 
Resources to increase efficiency and effectiveness. Otherwise, the staffing levels for FY 
07-08 remain the same as for FY 06-07 (Attachment R). 

Sales tax revenue is budgeted at 3.0% over projected actual sales tax revenue for FY 06- 
07. This is a 4% increase over the FY 06-07 revised budget. 

The draft capital improvement program totals $49,540,833, of which $28,453,048 will be 
provided through grant funds. 

A budget review with Union representatives was held on Wednesday, May 16,2007, in 
the Encinal Conference Room. 

Staf€ will continue to refine revenue and expense projections as updated information 
becomes available, and will present a final budget reconmelidation to the Board in June. 
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____ ____-____ 
FY 05-06 FY 06-07 

Projected 
UCSC Contract $1,799,161-- $2,352,911 
Cabrillo Colle e Contract $150,100 $209,126 
Employer Bus Pass ---;- Pro rams $53,509 $60,045 
Special Shuttle Services $60,920 _-________ 

111. DISCIJSSION 

Change FY 07-08 
Budgeted 

+31% $2,447,028 
+39% $213,309 
+12% $60,045 

+124% ____ $3 8,673 

+2% 

A. Operating Revenue 

The draft final budget provides for $37,730,403 in operating revenue, plus $869,597 in one-time 
funding in FY 07-08. This represents an increase of $1,266,000 or 3% over the original FY 07- 
08 budget adopted in 2006. 

Passenger Revenue 
All of the passenger revenue accounts have been adjusted to reflect the most recent revenue data 
and trends, through January 3 1,2007. Passenger fares (farebox and pass sales) axe budgeted at a 
2% increase over FY 06-07 projected actual. 

The four categories of special transit fares are budgeted to increase by a net 2.8% over FY 06-07 
projected actual as shown below. Revenue in FY 05-06 was low due to the 2005 strike. 

Revenue from special shuttle services is decreasing since it is unknown if all the special shuttles 
operated in FY 06-07 will be requested in FY 07-08. 

Highway 17 Express revenue is based on the existing agreement with the Valley Transit 
Authority (VTA) and shows both the fares projected to be paid along with the contractual 
payments from VTA, AMTRAK and San Jose State. Fares are budgeted to increase 3% over FY 
06-07 projected actual, with payments remaining about the same. 

Paratransit fares have been projected based on an estimate of 83,200 trips to be taken during FY 
07-08, an increase of 3,200 trips or 4% over FY 06-07 projected trips. 

If METRO fares were to be raised to match the increase in the Consumer Price Index since the 
fares were last increased in July 2003, the base fare would go from $1.50 to $1.67, the discount 
base fare would go from $0.75 to $0.83 and the paratransit fare would go from $3.00 to $3.33. 
However, no fare increase is recommended for FY 07-08, since the budget is balanced. 

Sales Tax 
Sales tax, METRO’S largest single source of operating revenue, is budgeted at $17,624,453 in 
FY 07-08, which represents a 3.0% increase over the amount expected to be received in FY 06- 
07. This is $3 17,83 1 over the original budget and a 4% increase over FY 06-07 revised budget 
amount. 
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TDA Funds 
Transportation Development Act (TDA) funds have been budgeted in the amount of $6,362,037 
in FY 07-08, which represents a decrease of $39,030 from the original budget, based on the 
proposed FY 07-08 allocation from the Santa Cruz County Regional Transportation 
Commission. 

Advertisinz Income 
Advertising income is budgeted at $145,000, the same level that is expected to be received in FY 
06-07 fi-om exterior advertising on buses. 

Rent Income 
Rent income has been projected based on current occupancy. 

Interest Income 
Interest income is budgeted at $184,000 less than FY 06-07 projected income. Although interest 
rates should remain stable, the treasury balance will be reduced as MetroBase construction 
continues and the Vernon Street project begins. However, this still represents a $68,000 increase 
over the original budget due to improving investment performance in FY 06-07. 

FTA Operatin2 Assistance 
The two types of Federal Transportation Administration (FTA) operating assistance are budgeted 
at $4,124,011 in FY 07-08, the maximum level allowed. In the past, METRO used part of the 
FTA Section 5307 formula finds for capital projects, but due to the critical operating revenue 
shortfall, the entire allocation is being used to fund operating expenses. In FY 07-08 the third of 
five annual payments will be made in the amount of $70,000 to repay the FTA advance drawn in 
FY 04-05 for ParaCruz start-up costs. 

Transfer from Capital for Proiect Manager 
The Project Manager position approved by the Board of Directors for the MetroBase project is 
included in the operating budget for payroll purposes. However, $1 12,455 in FY 07-08 is being 
shown as a transfer from reserves to cover these costs since the expenses of the position will be 
capitalized as part of the grant-funded project at year-end. 

One-Time Revenue 
The budget includes $704,597 in estimated carryover funds from FY 06-07 after meeting all FY 
06-07 expenses. This amount results primarily from one-time savings in personnel accounts due 
to vacant positions. Normally these fimds would be retired to reserves at June 30&. METRO 
staff has kept operational spending to a minimum to create carryover funds to assist in balancing 
the budget in both FY 05-06 and FY 06-07. 

A total of $150,000 is budgeted in FY 07-08 from insurance reserves to fund settlement costs. If 
settlement costs do not reach $150,000, the unused balance will be returned to the insurance 
reserve fund. 
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Finally, METRO has received a grant in the amount of $15,000 for a transit intern project. This 
program is being carried over from FY 06-07. 

€3. Operating Expenses 

Operating expenses total $38,600,000 in FY 07-08, an increase of $1,266,000 over the original 
FY 07-08 budget adopted last June. 

Major Expense Increases 
The following expense accounts comprise the majority of the increases over the original budget. 

- Medical insurance is up $665,650 due to higher premium levels, but this is partially offset 
by the reallocation of $300,000 from Bus Operator pay to Bus Operator medical 
premiums to properly reflect actual payroll and benefit costs. 

- Outside equipment repair is up $125,000 due to maintenance requirements for the new 
CNG fueling facility which will be operational in early FY 07-08. 

- Revenue vehicle fuel is up $454,153 due to concerns over fluctuating diesel fuel prices. 
Currently, METRO is paying $2.55 per gallon for diesel through Devco, our contractor. 
Once the heling facility is completed with on-site diesel storage, it is anticipated that 
METRO will realize a savings of $0.08 per gallon, which will slightly offset expenses as 
fuel prices continue to climb. 

- Revenue vehicle parts are up $302,000 as warranties are expiring on the newer buses. 

Major Expense Reductiorzs 
The only two expense reductions are a decrease of $300,000 in Bus Operator pay for reallocation 
to Bus Operator medical insurance, and approximately $80,000 in savings for lease expense due 
to the planned purchase of the Vernon Street facility which is currently being leased by METRO. 

Staffinn Changes 
The only change in staffing is a conversion in the Human Resources authorized personnel fiom 
an Administrative Assistant to a Human Resources Technician and funding for that position in 
FY 07-08 due to the increased workload in HR. Otherwise, staffing levels remain the same as 
for FY 06-07 as shown in Attachment B. 

OtJzer Operatinz Expenses 
METRO has not yet received the renewal quote for liability insurance through CalTIP, so this 
account will be updated in the June budget document. 

The departmental expense suniniary sheet in the budget (directly following the operating 
revenue) lists all departments and the percentage increase or decrease from the FY 06-07 revised 
budget. Most changes are due to personnel cost increases including benefit program increases. 
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District-wide consolidated expenses follow the departmental expense summary. 

METRO staff discussed operating revenues and expenses in detail at the meeting with Union 
representatives on Wednesday, May 16th. Attendees from the IJnions included Gary Klemz, 
SEIU, Sandra Lipperd, IJTIJ, Manny Martinez, PSA-SEIU, Eileen Pavlik, SEA-SEIU, Randy 
Swart, VMU-SEIU, and Jim Taylor, UTU. 

C. Capital Improvement Program 

The draft final capital improvement program for FY 07-08 contains a number of projects as 
shown in the capital improvement program budget at the end of Attachment A, totaling 
$49,540,833. Grant-funded projects are listed separately from projects funded 100% by the 
District. 

METRO’S State Transit Assistance (STA) allocation has significantly increased, from 
$1,806,593 in FY 06-07 to the State Controller’s estimate of $4,471,000 in FY 07-08. However, 
the actual STA amount for METRO in FY 07-08 will be determined by action of the State 
Legislature. If the budgeted amount is reduced by the State, the projects funded 100% by 
METRO will be adjusted accordingly and some may be eliminated or deferred. STA funds may 
only be used for capital purposes by METRO. 

IV. FINANCIAL CONSIDERATIONS 

The FY 07-08 draft final budget, as presented, is balanced through the one-time use of reserves 
and carryover fimds, since projected operating revenues do not cover projected operating 
expenses. The proposed capital improvement program requires $2 1,087,785 in METRO funding 
which is available from reserves and STA funds. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

FY 07-08 Draft Final Budget 

FY 07-08 Funded Personnel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

REVENUE SOURCES 
FY 07- 08 OPERATING BUDGET 

CHANGE CHANGE 
FROM FROM 

REVISED* REVISED FY 05-06 DRAFT FINAL FY 06-07 
REVENUE SOURCE FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

Passenger Fares 

Special Transit Fares 

Paratransit Fares 

Highway 17 Fares 

Highway 17 Payments 

Commissions 

Advertising income 

Rent Income - SC Pacific Station 

Rent Income - Watsonville TC 

Rent Income - General 

Interest Income 

Other Non-Transp Revenue 

Sales Tax 

Transp Dev Act (TDA) Funds 

Supplemental TDA Allocation (05-06) 

FTA Sec 5307 - Op Assistance 

Repay FTA Advance (#2 and #3 of 5) 

FTA Sec 531 1 - Rural Op Asst 

Transfer from CapitaVProj Mgr 

$ 3,574,868 

$ 2,414,780 

$ 295,500 

$ 626,776 

$ 409,195 

$ 6,000 

$ 50,000 

$ 93,903 

$ 47,995 

$ 4,800 

$ 828,000 

$ 444,500 

$1 5,839,237 

$ 5,677,686 

$ 

$ 3,091,556 

$ (70,000) 

$ 65,704 

$ 102,000 

- 

$ 3,578,745 

$ 2,488,779 

$ 240,000 

$ 688,145 

$ 442,330 

$ 6,000 

$ 120,000 

$ 83,373 

$ 48,516 

$ 4,800 

$ 1,260,000 

$ 356,500 

$1 6,945,983 

$ 5,880,834 

$ 285,000 

$ 3,130,496 

$ (70,000) 

$ 168,582 

$ 107,100 

0.1% 

3.1% 

-1 8.8% 

9.8% 

8.1% 

0.0% 

140.0% 

-1 1.2% 

1.1% 

0.0% 

52.2% 

-19 8% 

7.0% 

3.6% 

100.0% 

1.3% 

0.0% 

156 6% 

5.0% 

$ 3,650,320 

$ 2,760,000 

$ 249,600 

$ 853,000 

$ 420,000 

$ 6,000 

$ 145,000 

$ 85,040 

$ 49,486 

$ - 

$ 1,076,000 

$ 283,000 

$ 17,624,453 

$ 6,362,037 

$ 

$ 3,947,000 

$ (70,000) 

$ 177,011 

$ 112,455 

2.0% 

10.9% 

4.0% 

24.0% 

-5.0% 

0.0% 

20.8% 

2.0% 

2.0% 

-100.0% 

-14.6% 

-20.6% 

4.0% 

8.2% 

-100.0% 

26.1 % 

0 0% 

5.0% 

5.0% 

SUBTOTAL REVENUE $33,502,500 $35,765,183 6.8% $ 37,730,403 5.5% 

0 N E-TI M E REVENUE 

20 Carryover from Previous Year $ 1,150,500 $ 649,817 -43.5% $ 704,597 8 4% 
21 Transfer from Insurance Reserves $ 150,000 $ 150,000 0.0% $ 150,000 0.0% 
22 AMBAG Grant for Intern Project $ $ 15,000 100.0% $ 15,000 0.0% 

SUBTOTAL ONE-TIME REVENUE $ 1,300,500 $ 814,817 -37.3% $ 869,597 6.7% 

TOTAL REVENUE $34,803,000 $36,580,000 5.1% $ 38,600,000 5.5% 
* FY 05-06 revenue not adjusted for strike. 

511 8/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY 07- 08 OPERATING BUDGET 

DEPARTMENTAL EXPENSES 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
DEPARTMENT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

1 100 Administration 1,626,924 1,703,643 4.7% 1,806,343 6.0% 

1200 Finance 1,498,991 1,508,475 0.6% 1,617,981 7.3% 

1300 Customer Service 570,88 1 598,120 4.8% 61 7,267 3.2% 

1400 Human Resources 458,772 555,270 21 .O% 672,581 21.1% 

1500 Information Technology 634,368 679,042 7.0% 652,666 -3.9% 

1700 District Counsel 428,632 429,528 0.2% 463,592 7.9% 

1800 Risk Management 400,573 245,027 -38.8% 247,876 1.2% 

2200 Facilities Maintenance 1,416,023 1,325,429 -6.4% 1,562,687 17.9% 

31 00 Paratransit Program 3,568,982 3,647,193 2.2% 3,798,124 4.1% 

3200 Operations 2,551,179 2,736,486 7.3% 2,779,602 1.6% 

3300 Bus Operators 12,994,495 13,701,127 5.4% 13,656,524 -0.3% 

4100 Fleet Maintenance 7,501,603 8,100,870 8.0% 8,990,258 I1 .O% 

- - 9001 Cobra Benefits 0.0% 0.0% 

9005 Retired Employee Benefits 1,151 , I  30 1,349,291 17.2% 1,734,000 28.5% 

Additional Operating Programs 450 500 100.0% 500 0.0% 

TOTAL OPERATING EXPENSES 34,803,000 36,580,000 5.1% 38,600,000 5.5% 

511 812007 '(t(i02 



LABOR 
50101 1 Bus Operator Pay 
501 01 3 Bus Operator OT 
501 021 Other Salaries 
501 023 Other OT 

FRINGE BENEFITS 
50201 1 MedicarelSS 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins 
502060 State Disability 
502061 Disability Ins 
502071 State Unemployment 
502081 Worker's Comp 
502101 Holiday Pay 
5021 03 Floating Holiday 
5021 09 Sick Leave 
5021 11 Vacation 
502121 Other Paid Absence 
502251 Phys. Exam - Renewal 
502253 Driver Lic Renewal 
502999 Other Fringe Benefits 

SERVICES 
50301 1 Accting/Audit Fees 
503012 AdminlBank Fees 
503031 ProflTechnical & Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Employment Exams 
503041 Temp Help 
503161 Custodial Services 
503162 LJniformslLaundry 
503171 Security Services 
503221 ClassifiedlLegal Ads 
503222 Legal Ads 
503225 Graphics Services 
503351 Building Repair - Out 
503352 Equip Repair - Out 
503353 Rev Veh Repair - Out 

7,897,147 8,626,083 9.2% 8,251,160 -4.3% 
1,154,109 1,359,914 17.8% 1,225,000 -9.9% 
6,099,741 6,086,141 -0.2% 6,496,286 6.7% 

246,200 248,700 1 .O% 236,208 -5.0% 
Totals 15,397,197 16,320,838 6.0% 16,208,654 -0.7% 

226,164 
2,168,899 
3,674,628 

506,055 
144,360 
48,768 

333,051 
191,434 
85,251 

1,396,681 
349,401 
63,200 

764,588 
1,546,028 

184,803 
15,178 
3,941 

245,815 
2,084,597 
3,938,536 

481,836 
153,182 
46,691 

349,704 
182,007 
91,645 

1,396,681 
338,918 
64,800 

748,671 
1,515,229 

165,038 
12,848 
4,151 

8.7% 

7.2% 
-4 8% 
6 1% 

-4.3% 

-4.9% 

0.0% 
-3.0% 
2 5% 

-2.1% 
-2.0% 
10.7% 
15.4% 
5 3% 

-3.9% 

5.0% 

7.5% 

241,666 
2,231,682 
4,991,355 

491,131 
136,028 
52,963 

367,188 
191,108 
96,229 

1,396,681 
343,825 
65,600 

760,800 
1,501,600 

164,300 
36,231 

5,191 

-1.7% 
7.1% 

26 I 7% 
1.9% 

-1 1.2% 
13.4% 
5.0% 
5.0% 
5.0% 
0.0% 
1.4% 
1.2% 
1.6% 

-0.9% 
-0.4% 

182.0% 
25.1% 

69,335 106,003 52.9% 96,319 -9.1% 
Totals 11,771,765 11,926,352 1.3% 13,169,898 10.4% 

77,650 
238,309 
333,094 
87,375 
65,835 
9,369 

43,676 
107,800 
43,975 

424,699 
19,200 

15,450 
35,000 

217,193 
289,769 

97,700 
229,150 
274,730 
94,185 
49,557 
22,025 
36,849 
71,300 
41,780 

482,240 
25,200 

20,000 
40,000 

169,401 
281,851 

25.8% 
-3 8% 

-17.5% 
7.8% 

135.1% 
-15.6% 
-33.9% 

-5.0% 
13.5% 
31.3% 
0.0% 

29.4% 
14.3% 

-22.0% 
-2.7% 

-24.7% 

100,250 
236,023 
285,512 

97,011 
51,677 
25,000 
16,500 
73,439 
44,913 

443,930 
28,596 

20,600 
42,500 

314,827 
291,061 

2.6% 
3.0% 
3.9% 
3.0% 
4.3% 

13.5% 
-55.2% 

3.0% 
7.5% 

-7.9% 
13.5% 
0.0% 
3.0% 
6.3% 

85.8% 
3.3% 

503354 Other Veh Repair - Out 58,031 54,200 -6.6% 55,826 3.0% 
503363 Haz Waste Disposal 31,000 23,000 -25.8% 24,500 6.5% 

Totals 2,097,425 2,013,168 -4.0% 2,152,165 6.9% 

511 812007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY 07- 08 OPERATING BUDGET 

CONSOLIDATED EXPENSES 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

PURCHASED TRANSPORTATION 
503406 ContracVParatransit 309,600 200,000 -35.4% 208,000 4.0% 

Totals 309,600 200,000 -35.4% 208,000 4.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants 85,148 102,222 20.1% 122,715 20.0% 
504012 Fuels & Lubricants - Rev Veh 2,009,299 2,643,373 31.6% 3,235,783 22.4% 
504021 Tires & Tubes 178,560 201,000 12.6% 224,400 11.6% 

5041 91 Rev Vehicle Parts 407,510 579,000 42.1% 681,600 17.7% 
Totals 2,688,257 3,533,095 31.4% 4,272,498 20.9% 

504161 Other Mobile Supplies 7,740 7,500 -3.1% 8,000 6.7% 

OTHER MATERIALS & SUPPLIES 
504205 
50421 1 
5042 14 
50421 5 
504217 
50431 1 
50431 5 
504317 
504409 
504421 
50451 1 
50451 5 

UTILITIES 
50501 1 
50502 1 
505031 

Freight Out 
Postage & Mailing 
Promotional Items 
Printing 
Photo SuppIProcess 
Office Supplies 
Safety Supplies 
Cleaning Supplies 
RepairlMaint Supply 
Non-Inventory Parts 
Small Tools 
Employee Tools 

5,511 4,800 -12.9% 4,944 3.0% 
18,247 21,750 19.2% 22,403 3.0% 

26 25 -3.8% 26 3.0% 
65,088 85,610 31.5% 88,810 3.7% 
13,015 8,780 -32.5% 9,044 3.0% 
85,148 76,100 -10.6% 86,209 13.3% 
21,875 15,575 -28.8% 18,251 17.2% 
58,730 47,650 -18.9% 49,080 3.0% 
55,000 40,000 -27.3% 45,000 12.5% 
40,500 42,000 3.7% 43,260 3.0% 

8,100 9,600 18.5% 9,888 3.0% 
2,500 2,500 0.0% 2,575 3.0% 

Totals 373,740 354,390 -5.2% 379,489 7.1% 

Gas & Electric 160,100 171,550 7.2% 181,812 6.0% 
Water & Garbage 96,100 101,330 5.4% 11 1,283 9 8% 

Totals 342,9 32 371,375 8.3% 389,345 4.8% 
Telecommunications 86,732 98,495 13.6% 96,250 -2.3% 

CASUALTY & LIABILITY COSTS 
50601 1 Insurance - Property 
506015 Insurance - PLlPD 
506021 Insurance - Other 
506123 Settlement Costs 
506127 Repair - District Prop 

TAXES 
507051 Fuel 'Tax 
507201 Licenses & Permits 
507999 Other Taxes 

49,500 53,460 8.0% 56,133 5.0% 
500,000 550,000 10.0% 605,000 10.0% 

1,600 1,728 8.0% 1,814 5.0% 
296,000 150,000 -49.3% 150.000 0.0% 

0.0% 0.0% 
Totals 847,100 755,188 -10.9% 812,947 7.6% 

10,661 10,346 -3.0% 10,656 3.0% 
12,082 11,415 -5.5% 11,758 3.0% 
25,000 25,000 0.0% 24,700 -1.2% 

Totals 47,743 46,761 -2.1% 47,114 0.8% 
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MlSC EXPENSE 
50901 1 DueslSubscriptions 
509085 Advertising - Rev Prod 
5091 01 Incentive Program 
509121 Employee Training 
5091 23 Travel 
5091 25 Other Misc Expense 
509127 Board Fees 
5091 50 Contributions 

LEASES & RENTALS 
51201 1 Facility Lease 
512061 Equipment Rental 

54,159 56,870 5.0% 57,215 0.6% 
15,000 15,000 0.0% 15,000 0.0% 
7 I 547 5,107 -32.3% 5,821 14.0% 
8,800 96,374 995.2% 19,500 -79 8% 

21,870 31,170 42.5% 52,170 67.4% 
6,628 6,333 -4.5% 6,350 0.3% 

13,200 13,200 0.0% 13,200 0.0% 
500 650 30.0% 650 0.0% 

Totals 127,704 224,704 76.0% 169,906 -24.4% 

736,122 769,447 4.5% 714,714 -7.1 % 
63,419 64,688 2.0% 75,272 16.4% 

Totals 799,541 834,135 4.3% 789,986 -5.3% 

PERSONNEL TOTAL 27,168,962 28,247,190 4.0% 29,378,552 4.0% 

NON-PERSONNEL TOTAL 7,634,042 8,332,816 9.2% 9,221,449 10.7% 

TOTAL OPERATING EXPENSE 34,803,000 36,580,000 5.1% 38,600,000 5.5% 

511 812007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Administration - 1100 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED ........................................................................................................................................... 

LABOR 
50101 1 Bus Operator Pay - 0.0% 0.0% 
501 01 3 Bus Operator OT 0.0% 0 0% 
501021 Other Salaries 562,867 606,305 7.7% 640,416 5.6% 
501023 Other OT 500 500 0.0% 520 4.0% 

Totals 563,367 606,805 7.7% 640,936 5.6% 

FRINGE BENEFITS 
50201 1 
502021 
502031 
50204 1 
502045 
502051 
502060 
502061 
502071 
502081 
5021 01 
5021 03 
5021 09 
5021 11 
502121 
502251 
502253 
502999 

SERVICES 
50301 1 
50301 2 
503031 
503032 
503033 
503034 
503041 
503161 
503 162 
503171 
503221 
503222 

MedicarelSS 9,452 10,000 5.8% 10,400 4.0% 
Retirement 86,647 85,246 -1.6% 95,452 12 0% 
Medical Ins 71,567 91,514 27.9% 102,496 12.0% 
Dental Ins 9,581 9,030 -5.8% 9,482 5.0% 
Vision Ins 3,147 3,304 5.0% 2,800 -1 5.3% 
Life Ins 1,332 1,323 -0.7% 1,455 10.0% 
State Disability (SDI) 8,491 8,916 5.0% 9,362 5 0% 

Worker's Comp 28,181 28,181 0.0% 28,181 0.0% 
Holiday Pay 7,564 7,761 2.6% 8,125 4 7% 

Sick Leave 30,257 31,044 2.6% 32,500 4 7% 
Vacation 54,757 56,961 4.0% 61,200 7.4% 
Other Paid Absence 4,000 4,000 0.0% 4,000 0.0% 
Phys. Exam - Renewal - 0.0% - 0 0% 
Driver Lic Renewal 0 0% 0 0% 
Other Fringe Benefits 1,600 1,680 5.0% 1,764 5.0% 

Totals 339,706 362,041 6 6% 391,167 8.0% 

Long Term Disability Ins 5,756 5,044 -12.4% 5,296 5.0% 
State Unemployment (SUI) 2,174 2,337 7.5% 2,454 5.0% 

Floating Holiday 15,200 15,700 3.3% 16,200 3.2% 

AcctingIAudit Fees 
AdminlBank Fees 
Profflechnical & Fees 
Legislative Services 
Legal Services 
Employment Exams 
Temp Help 
Custodial Services 
UniformslLaundry 
Security Services 
ClassifiedlLegal Ads 
Legal Ads 

- 
1,100 1,100 

110,580 97,580 
87,375 94,185 

25,000 22,707 
- 

- 
7,700 7,700 

- - 

0.0% 
0.0% 

.I 1.8% 
7.8% 
0.0% 
0.0% 

-9.2% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

- 0.0% 
1,133 3 0% 

100,507 3.0% 
97,011 3.0% 

0.0% 
- 0.0% 

16,500 -27.3% 
0.0% 
0.0% 
0.0% 

7,931 3.0% 
- 0.0% 

503225 Graphics Services - - 0.0% - 0.0% 
503351 Building Repair - Out - 0.0% 0.0% 

503353 Rev Veh Repair - Out - 0.0% - 0.0% 
503354 Other Veh Repair - Out 0.0% - 0.0% 

503352 Equip Repair - Out 7,015 9,260 32.0% 9,538 3.0% 

503363 Haz Waste Disposal 0.0% - 0.0% 

Totals 238,770 232,532 -2.6% 232,620 0.0% 
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PURCHASED TRANS. 
503406 Contract/ Paratransit - 0.0% - 0.0% 

Totals 0.0% 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh - - 0.0% - 0.0% 
504021 Tires & Tubes 
504161 Other Mobile Supplies 
5041 91 Rev Vehicle Parts 

OTHER MATERIALS & SUPPLIES 
504205 
50421 1 
5042 14 
50421 5 
50421 7 
50431 1 
50431 5 
504317 
504409 
504421 
50451 1 
504515 

UTILITIES 
50501 1 
50502 1 
505031 

Freight Out 
Postage & Mailing 
Promotional Items 
Printing 
Photo Sup p/P rocess 
Office Supplies 
Safety Supplies 
Cleaning Supplies 
Repair/Maint Supply 
Non-Inventory Parts 
Small Tools 
Employee Tools 

Gas & Electric 
Water & Garbage 
Telecommunications 

CASUALTY & LIABILITY COSTS 
50601 1 Insurance - Property 
506015 Insurance - PLlPD 
506021 Insurance - Other 
506123 Settlement Costs 
506127 Repair - District Prop 

TAXES 
507051 Fuel Tax 
507201 Licenses & Permits 
507999 Other Taxes 

0.0% - 0.0% 
0.0% 0.0% 

- 0.0% 0.0% 
Totals - - 0.0% - 0.0% 

- 
9,250 

2,760 
100 

6,940 
- 
- 
- 
- 

10,100 

2,760 
100 

7,600 

- 

- 

- 
- 
- 

0.0% 
9.2% 
0.0% 
0.0% 
0.0% 
9.5% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

- 
10,403 

2,843 
103 

7,828 

- 
- 

- 

0.0% 
3.0% 
0.0% 
3.0% 
3.0% 
3.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

- - 0.0% - 0.0% 

Totals 19,050 20,560 7.9% 21,177 3.0% 

37,000 30,000 --I 8.9% 31,200 4.0% 
5,600 5,880 5.0% 6,115 4.0% 
4,650 5,683 22.2% 5,910 4.0% 

Totals 47,250 41,563 -12.0% 43,225 4.0% 

- - 0.0% 0.0% 
- 0.0% - 0.0% 
- 0.0% - 0.0% 
- 0.0% - 0.0% 
- 0.0% - 0.0% 

Totals - 0.0% - 0.0% 

- - 0.0% - 0.0% 
- - 0.0% - 0.0% 
- 0.0% - 0.0% 

Totals - 0.0% 0.0% 

5/18/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Administration - 11 00 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REV1 S E D 

MlSC EXPENSE 

LEASES & RENTALS 

50901 1 
509085 
509101 
509121 
5091 23 
5091 25 
5091 27 
5091 50 

DuesISu bscriptions 
Advertising - Rev Prod 
Incentive Program 
Employee Training 
Travel 
Other Misc Expense 
Board Fees 
Contributions 

51201 1 
512061 

Facility Lease 
Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

44,790 46,715 4.3% 46,715 0.0% 
15,000 15,000 0.0% 15,000 0.0% 

0.0% 0.0% 
20,000 29,000 45.0% 50,000 72.4% 

5,778 5,483 -5. I Yo 5,500 0.3% 
13,200 13,200 0.0% 13,200 0.0% 

- 0.0% 0.0% 
Totals 103,315 11 1,505 7.9% 133,236 19.5% 

4,547 2,107 -53.7% 2,821 33.9% 

31 3,126 326,250 4.2% 341,500 4.7% 

Totals 31 5,466 328,637 4.2% 343,982 4.7% 
2,340 2,387 2.0% 2,482 4.0% 

903,073 968,846 7.3% 1,032,103 6.5% 

723,851 734,797 1.5% 774,240 5.4% 

1,626,924 1,703,643 4.7% 1,806,343 6.0% 

511 812007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Finance - 1200 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVlS E D 

LABOR 
50101 1 Bus Operator Pay - - 0.0% 0.0% 
501 01 3 Bus Operator OT - 0 0% - 0.0% 
501021 Other Salaries 374,143 340,933 -8.9% 390,247 14.5% 

Totals 374,643 343,433 -8.3% 390,767 13.8% 
501023 Other OT 500 2,500 400.0% 520 -79.2% 

FRINGE BENEFITS 
50201 I MedicareISS 3,724 3,900 4.7% 6,000 53.8% 
502021 Retirement 57,427 50,573 -1 1.9% 56,924 12.6% 
502031 Medical Ins 67,662 54,292 -19.8% 60,807 12.0% 
502041 Dental Ins 9,943 9,372 -5.7% 10,300 9.9% 

502051 Life Ins 1,005 993 -1 "2% 1,092 10.0% 

502061 Long Term Disability Ins 4,335 3,552 -18.1% 3,730 5.0% 

502081 Worker's Comp 5,539 5,539 0 0% 5,539 0.0% 

502045 Vision Ins 2,448 2,570 5.0% 2,200 -14.4% 

502060 State Disability (SDI) 6,605 6,935 5.0% 7,282 5.0% 

502071 State Unemployment (SUI)  1,691 1,818 7.5% 1,909 5.0% 

502101 Holiday Pay 4,857 4,767 -1.9% 4,800 0.7% 
5021 03 Floating Holiday 8,100 7,800 -3.7% 7,600 -2 6% 
5021 09 Sick Leave 19,427 19,069 -1.8% 19,000 -0.4% 
5021 11 Vacation 39,175 35,659 -9.0% 28,600 -I 9.8% 
502121 Other Paid Absence 6,000 6,000 0.0% 6,000 0.0% 
502251 Phys. Exam - Renewal 0.0% - 0 0% 
502253 Driver Lic Renewal 0.0% - 0 0% 
502999 Other Fringe Benefits 893 938 5.0% 985 5.0% 

Totals 238,831 213,777 -I 0.5% 222,768 4.2% 

SERVICES 
50301 1 AcctinglAudit Fees 77,400 
503012 AdminIBank Fees 237,209 
503031 ProfITechnical & Fees 100 
503032 Legislative Services 
503033 Legal Services - 
503034 Employment Exams - 

503161 Custodial Services - 
5031 62 Uniforms/Laundry - 
503171 Security Services 
503221 Classified/Legal Ads 
503222 Legal Ads - 
503225 Graphics Services 
503351 Building Repair - Out 
503352 Equip Repair - Out 
503353 Rev Veh Repair - Out 
503354 Other Veh Repair - Out 

503041 Temp Help 12,000 

686 

25.9% 
-3.9% 

100.0% 
0.0% 
0.0% 
0 0% 

17.9% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

-41.7% 
0.0% 
0.0% 

100,000 
234,840 

- 

- 

- 
- 

412 
- 
- 

2.6% 
3.0% 
0.0% 
0.0% 
0.0% 
0.0% 

-100.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
3.0% 
O..O% 
0.0% 

97,450 
228,000 

14,142 

400 

- 

503363 Haz Waste Disposal 0.0% 0.0% 
Totals 327,395 339,992 3.8% 335,252 -1.4% 

511 8/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Finance - 1200 
FY 07- 08 OPERATING BUDGET 

Yo CHANGE Yo CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

PURCHASED TRANS. 
503406 Contract/ Paratransit - 0.0% - 0.0% 

Totals - 0.0% 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 
504021 Tires & Tubes 
504161 Other Mobile Supplies 
5041 91 Rev Vehicle Parts 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 
50421 1 Postage & Mailing 
504214 Promotional Items 
50421 5 Printing 
504217 Photo SupplProcess 
50431 1 Office Supplies 
50431 5 Safety Supplies 
504317 Cleaning Supplies 
504409 RepairlMaint Supply 
504421 Non-Inventory Parts 
50451 1 Small Tools 
50451 5 Employee Tools 

UTILITIES 
50501 1 Gas & Electric 
505021 Water & Garbage 
505031 Telecommunications 

CASUALTY & LIABILITY COSTS 
50601 1 Insurance - Property 
506015 Insurance - PLPD 
506021 Insurance - Other 
506123 Settlement Costs 
506127 Repair - District Prop 

TAXES 
507051 Fuel Tax 
507201 Licenses & Permits 
507999 Other Taxes 

0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 

Totals - - 0.0% 0.0% 

- - 0.0% 0.0% 
103 100 -2.9% 103 3.0% 
- - 0 0% 0.0% 
773 200 -74.1 % 206 3 0% 

0.0% 0.0% 
3,090 3,000 -2.9% 3,090 3.0% 

0.0% 0.0% 
0.0% 0.0% 

- 0 0% 0.0% 
- 0.0% - 0.0% 
- 0.0% 0.0% 

0.0% - 0.0% 
Totals 3,966 3,300 -16.8% 3,399 3.0% 

- 

- 0.0% - 0.0% 
- - 0.0% - 0.0% 

1,500 1,575 5.0% 1,638 4.0% 
Totals 1,500 1,575 5.0% 1,638 4.0% 

49,500 53,460 8.0% 56,133 5.0% 
500,000 550,000 10 0% 605,000 10.0% 

1,600 1,728 8.0% 1,814 5.0% 
0.0% - 0.0% 
0.0% - 0.0% 

Totals 551,100 605,188 9.8% 662,947 9.5% 
- 

0 0% - 0.0% 
206 - -1 00.0% - 0.0% 
- 0.0% - 0.0% 

Totals 206 -1 00.0% - 0.0% 

5/18/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Finance - 1200 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

MlSC EXPENSE 
50901 1 
509085 
509101 
509121 
5091 23 
5091 25 
5091 27 
5091 50 

Dues/Su bscriptions 
Advertising - Rev Prod 
Incentive Program 
Employee Training 
Travel 
Other Misc Expense 
Board Fees 
Contributions 

LEASES & RENTALS 
51201 1 Facility Lease 
512061 Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

1,300 1,160 -1 0.8% 1,160 0.0% 
- 0.0% 0.0% 

- 0.0% 0.0% 
0.0% 0.0% 

50 50 0.0% 50 0.0% 
- - 0.0% 0.0% 
- 0.0% - 0.0% 

- 0.0% 0.0% 
Totals 1,350 1,210 -1 0..4% 1,210 0.0% 

- 

- 0.0% 0.0% 
- 0.0% - 0.0% 

Totals - - 0.0% 0.0% 

613,474 557,210 -9.2% 613,535 10.1% 

885,517 951,265 7.4% 1,004,446 5.6% 

1,498,991 1,508,475 0.6% 1,617,981 7.3% 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Customer Service - 1300 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED ......................................................................................................................................... 

LABOR 
50101 1 Bus Operator Pay - 0.0% - 0.0% 
501013 Bus Operator OT - 0.0% - 0.0% 
501021 Other Salaries 243,184 250,598 3.0% 254,416 1.5% 
501023 Other OT 1,500 1,500 0.0% 1,560 4.0% 

Totals 244,684 252,098 3.0% 255,976 1.5% 

FRINGE BENEFITS 
50201 1 MedicarelSS 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins 
502060 State Disability (SDl) 
502061 Long Term Disability Ins 
502071 State Unemployment (SUI) 
502081 Worker's Comp 
5021 01 
5021 03 
5021 09 
5021 11 
502121 
502251 
502253 
502999 

SERVICES 
50301 1 
50301 2 
503031 
503032 
503033 
503034 
503041 
503161 
5031 62 
503171 
503221 
503222 
503225 
503351 
503352 
503353 
503354 
503363 

Holiday Pay 
Floating Holiday 
Sick Leave 
Vacation 
Other Paid Absence 
Phys. Exam - Renewal 
Driver Lic Renewal 
Other Fringe Benefits 

AcctingIAudit Fees 
AdminlBank Fees 
ProfPTechnical & Fees 
Legislative Services 
Legal Services 
Employment Exams 
Temp Help 
Custodial Services 
UniformslLaundry 
Security Services 
ClassifiedlLegal Ads 
Legal Ads 
Graphics Services 
Building Repair - Out 
Equip Repair - Out 
Rev Veh Repair - Out 
Other Veh Repair - Out 
Haz Waste Disposal 

1,700 
36,537 
47,331 

8,839 
2,098 

702 
5,661 
2,752 
1,449 

71,026 

1,800 
36,289 
49,969 

8,332 
2,203 

662 
5,944 
2,890 
1,558 

71,026 

5.9% 
-0.7% 
5.6% 

-5.7% 
5.0% 

-5.7% 
5.0% 
5.0% 
7.5% 
0.0% 

1,872 
39,148 
55,965 
8,749 
1,900 

728 
6,241 
3,035 
1,636 

71,026 

4.0% 
7.9% 

12.0% 
5.0% 

-1 3.8% 
IO. 0% 
5.0% 
5.0% 
5.0% 
0.0% 

2,976 3,044 2.3% 3,200 5.1% 
- 0.0% - 0.0% 

11,904 12,175 2.3% 12,500 2.7% 
32,967 33,400 1.3% 34,300 2.7% 
4,000 4,000 0.0% 4,000 0.0% 

- 0.0% - 0.0% 
0.0% - 0.0% 

250 263 5.2% 276 5.0% 
Totals 230,191 233,553 1"5% 244,575 4.7% 

18,540 

15,450 

2,575 

15,000 

20,000 

1,000 

0.0% 
0.0% 

-19.1% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

29.4% 
0.0% 

-61.2% 
0.0% 
0.0% 

- 0.0% 
- 0.0% 

15,450 3.0% 
- 0.0% 
- 0.0% 

0.0% 
- 0.0% 

0.0% 
0.0% 
0.0% 

- 0.0% 
0.0% 

0.0% 
1,800 80.0% 

0.0% 
- 0.0% 

20,600 3.0% 

0.0% 0.0% 
Totals 36,565 36,000 -1 "5% 37,850 5.1% 

511 812007 



ACCOUNT 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY 07- 08 OPERATING BUDGET 

Customer Service - 1300 
% CHANGE % CHANGE 

FROM FROM 
REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
FY 05-06 FY 06-07 REVISED FY 07-08 REV1 S E D 

PURCHASED TRANS. 
503406 ContractlParatransit - 0.0% 0.0% 

Totals 0.0% 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - 0.0% - 0.0% 
504012 Fuels & Lubricants - Rev Veh - 0.0% 0.0% 
504021 Tires & Tubes 
504161 Other Mobile Supplies 
504191 Rev Vehicle Parts 

OTHER MATERIALS & SUPPLIES 
504205 
50421 1 
5042 14 
50421 5 
50421'7 
50431 1 
50431 5 
50431 7 

Freight Out 
Postage & Mailing 
Promotional Items 
Printing 
Photo Supp/Process 
Office Supplies 
Safety Supplies 
Cleaning Supplies 

504409 Repair1Maint Supply 
504421 Non-Inventory Parts 
50451 1 Small Tools 
50451 5 Employee Tools 

UTILITIES 
50501 1 Gas & Electric 
505021 Water & Garbage 
50503 I Telecommunications 

CASUALTY & LIABILITY COSTS 
50601 1 Insurance - Property 
50601 5 Insurance - PLlPD 
506021 Insurance - Other 
506123 Settlement Costs 
506127 Repair - District Prop 

TAXES 
507051 Fuel Tax 
507201 Licenses & Permits 
507999 Other Taxes 

- 0.0% - 0.0% 
- 0.0% 0.0% 

0.0% 0.0% 
Totals 0.0% 0.0% 

5,150 

30,900 
4,275 
4,635 

- 
- 
- 
- 

5,000 

49,000 
4,000 
4,500 

0.0% 
-2.9% 
0.0% 

58.6% 
-6.4% 
-2.9% 
0.0% 
0.0% 
0.0% 
0 0% 
0.0% 

5,150 

50,470 
4,120 
4,635 

- 

- 

3.0% 
0.0% 
3.0% 
3.0% 
3.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

- - - 0.0% 0.0% 
Totals 44,960 62,500 39.0% 64,375 3.0% 

- 0.0% 0.0% 
- - 0.0% - 0.0% 

Totals 6,300 6,615 5.0% 6,880 4.0% 
6,300 6,615 5.0% 6,880 4.0% 

- 0.0% - 0.0% 
- - 0.0% 0.0% 
- 0.0% 0.0% 

0.0% - 0.0% 
- 0.0% 0.0% 

Totals - 0.0% 0.0% 

0.0% 0.0% 

0.0% - 0.0% 
Totals 2,431 1,500 -38.3% 1,545 3.0% 

2,431 1,500 -38.3% I ,545 3.0% 

511 8/2007 



509101 Incentive Program 
509121 Employee Training 
509123 Travel 
509125 Other Misc Expense 
509127 Board Fees 
5091 50 Contributions 

LEASES & RENTALS 
51201 1 Facility Lease 
512061 Equipment Rental 

PERSONNEL 'TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

- 0.0% 0.0% 
0 0% - 0.0% 

50 50 0.0% 50 0.0% 
- 0 0% 0 0% 

0.0% 0.0% 
500 500 0.0% 500 0.0% 

Totals 550 550 0.0% 550 0.0% 

- - 0.0% 0.0% 
5,200 5,304 2.0% 5,516 4.0% 

Totals 5,200 5,304 2.0% 5,516 4.0% 

474,875 485,651 2.3% 500,551 3.1% 

96,006 112,469 17.1% 116,716 3.8% 

570.881 598.120 4.8% 61 7.267 3.2% 

511 81200'7 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Human Resources - 1400 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

LABOR 
501 01 1 Bus Operator Pay - 0.0% - 0.0% 
501 01 3 Bus Operator OT - 0.0% - 0.0% 
501021 Other Salaries 244,179 284,840 16.7% 338,664 18.9% 
501023 Other OT 1,000 1,000 0.0% 1,040 4.0% 

Totals 245,179 285,840 16.6% 339,704 18.8% 

FRINGE BENEFITS 
50201 1 Medicare/SS 
50202 1 
502031 
502041 
502045 
502051 
502060 
502061 
502071 
502081 
502101 
502103 
5021 09 
5021 1 I 
502121 
502251 

Retirement 
Medical Ins 
Dental Ins 
Vision Ins 
Life Ins 
State Disability (SDI) 
Long Term Disability Ins 
State Unemployment (SUI) 
Worker's Comp 
Holiday Pay 
Floating Holiday 
Sick Leave 
Vacation 
Other Paid Absence 
Phys. Exam - Renewal 

502253 Driver Lic Renewal 
502999 Other Fringe Benefits 

SERVICES 
50301 1 AcctingIAudit Fees 
503012 AdminlBank Fees 
503031 Prof/Technical & Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Employment Exams 
503041 Temp Help 
503161 Custodial Services 
503162 Uniforms/Laundry 
503171 Security Services 
503221 Classified/Legal Ads 
503222 Legal Ads 
503225 Graphics Services 

3,918 4,600 17.4% 5,430 18.0% 
35,086 
28,981 
5,988 
1,574 

876 
4,718 
2,810 
1,208 

39,283 
2,754 
5,700 

12,660 
1'7,015 
1,000 

38,819 
36,351 
5,788 
1,836 

772 
4,954 
2,951 
1,299 

39,283 
2,886 
5,800 

13,145 
22,484 

1,000 
- 

10.6% 
25.4% 
-3.3% 
16.6% 

-1 1.9% 
5.0% 
5.0% 
7.5% 
0.0% 
4.8% 
1.8% 
3.8% 

32.1 Yo 
0.0% 
0.0% 

49,712 
40,713 

7,300 
1,928 

849 
5,202 
3,098 
1,364 

39,283 
3,500 
6,200 

15,800 
28,600 

1,000 
23,383 

28.1% 
12.0% 
26.1 % 

5.0% 
10.0% 
5.0% 
5.0% 
5.0% 
0.0% 

21 "3% 
6.9% 

20.2% 
27.2% 

0.0% 
0.0% 

- - 0.0% 1,040 0.0% 
81 6 857 5.0% 900 5.0% 

Totals 164,387 182,824 1 I .2% 235,302 28.7% 

- 

16,100 30,900 
- - 
- 

9,369 22,025 

- 
6,000 12,000 

- 

0.0% 
0.0% 

91 "9% 
0.0% 
0.0% 

135.1% 
0.0% 
0.0% 
0.0% 
0.0% 

100.0% 
0.0% 
0.0% 

0.0% 
0.0% 

35,000 13.3% 
- 0.0% 
- 0.0% 

25,000 13.5% 
- 0.0% 
- 0.0% 

0.0% 
0.0% 

15,000 25.0% 
- 0.0% 
- 0.0% 

503351 
503352 
503353 
503354 
503363 

- Building Repair - Out 0.0% - 0.0% 

Rev Veh Repair - Out - 0.0% - 0.0% 
Other Veh Repair - Out - 0.0% 0.0% 
Haz Waste Disposal 0.0% 0.0% 

Equip Repair - Out 100 200 100.0% 206 3.0% 

15.5% Totals 31,569 65,125 106.3% 75,206 

511 812007 



PURCHASED TRANS. 
- - - 503406 ContractlParatransit 0.0% 0.0% 

Totals 0.0% 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - 0.0% - 0.0% 
504012 Fuels & Lubricants - Rev Veh - 0.0% 0.0% 
504021 Tires & Tubes 
504161 Other Mobile Supplies 
504191 Rev Vehicle Parts 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 
50421 1 Postage & Mailing 
504214 Promotional Items 
50421 5 Printing 
50421 7 Photo SupplProcess 
50431 1 Office Supplies 
50431 5 
50431 7 
504409 
50442 1 
50451 1 
50451 5 

UTILITIES 
50501 1 
505021 
505031 

Safety Supplies 
Cleaning Supplies 
Repair/Maint Supply 
Non-Inventory Parts 
Small Tools 
Employee Tools 

Gas & Electric 
Water & Garbage 
Telecommunications 

CASUALTY & LIABILITY COSTS 
50601 1 
50601 5 
50602 1 
5061 23 
5061 27 

TAXES 
507051 
507201 
507999 

Insurance - Property 
Insurance - PLlPD 
Insurance - Other 
Settlement Costs 
Repair - District Prop 

Fuel Tax 
Licenses & Permits 
Other Taxes 

- 0.0% - 0.0% 
0.0% 0.0% 

- 0.0% - 0.0% 
Totals - 0.0% 0.0% 

- - - 

- 0.0% 0 0% 
225 450 100.0% 464 3.1% 

0.0% 0 0% 
5,350 5,500 2.8% 6,296 14.5% 

350 300 -14.3% 309 3.0% 
1,600 1,800 12.5% I ,854 3.0% 

- - 0.0% 0.0% 
- 0.0% - 0 0% 

- 0.0% - 0 0% 
0.0% - 0.0% 

- 0.0% - 0.0% 
- 0.0% 0.0% 

Totals 7,525 8,050 7 0% 8,923 10 8% 

- - 

- 0.0% - 0.0% 
- - 0.0% - 0.0% 
912 958 5.0% 996 4.0% 

Totals 912 958 5.0% 996 4.0% 

0.0% 0.0% 
- - 0.0% 0.0% 

0.0% 0.0% 
- 0.0% 0.0% 
- 0.0% 0.0% 

Totals 0.0% - 0.0% 

- - - 

- - - 0.0% 0.0% 
- 0.0% - 0.0% 

0.0% 0.0% 
Totals 0.0% - 0.0% 

5/18/2007 



MlSC EXPENSE 
50901 1 Dues/Subscriptions 
509085 Advertising - Rev Prod 
509101 Incentive Program 
509121 Employee Training 
5091 23 Travel 
509125 Other Misc Expense 
509127 Board Fees 
5091 50 Contributions 

LEASES & RENTALS 
51201 1 Facility Lease 
51 2061 Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

3,250 1,500 -53.8% 1,500 0.0% 
- 0.0% - 0.0% 
- - 0.0% 0.0% 

5,000 10,024 100.5% 10,000 -0.2% 
100 100 0.0% 100 0.0% 
850 850 0.0% 850 0.0% 
- 0.0% - 0.0% 

- 0.0% 0.0% 

Totals 9,200 12,474 35.6% 12,450 -0.2% 

0.0% 0.0% 
- - 0.0% 0.0% 

Totals - 0.0% 0.0% 

409,566 468,664 14 4% 575,006 22.7% 

49,206 86,607 76.0% 97,575 12.7% 

458,772 555,270 21 .O% 672,581 21.1% 

511 812007 
I47Q 17 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Information Technology - 1500 
FY 07- 08 OPERATING BUDGET 

Yo CHANGE Yo CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED .____________-______--------------------------------------------------------------------------------------------------------------------~ 

LABOR 
501 01 1 Bus Operator Pay - 0.0% - 0.0% 
501013 Bus Operator OT - - 0.0% - 0.0% 
501021 Other Salaries 279,757 291,255 4.1% 304,941 4.7% 
501 023 Other OT 

FRINGE BENEFITS 
50201 1 Medicare/SS 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 
502060 
502061 
502071 
50208 1 
502101 
5021 03 
502 109 
5021 11 
502121 
502251 
502253 
502999 

SERVl CES 
50301 1 
50301 2 
503031 
503032 
503033 
503034 
503041 
503161 
503162 
503171 
503221 
503222 
503225 
503351 
503352 

1,500 1,500 0.0% 1,560 4.0% 
Totals 281,257 292,755 4.1% 306,501 4.7% 

4,507 4,800 6.5% 4,992 4.0% 
41,115 40,519 -1.4% 45,285 11.8% 
45,270 51,377 13.5% 5'7,542 12.0% 
6,807 6,416 -5.7% 6,400 -0.2% 
1,399 1,469 5.0% 1,300 -1 1.5% 

Life Ins 654 662 I .2% 728 40.0% 
State Disability (SDI) 3,774 3,963 5.0% 4,161 5.0% 
Long Term Disability Ins 3,079 3,233 5 0% 3,395 5.0% 
State Unemployment (SUI) 966 1,038 7.5% 1,090 5.0% 
Worker's Comp 3,294 3,294 0.0% 3,294 0.0% 
Holiday Pay 3,643 3,783 3.8% 4,000 5.7% 
Floating Holiday 8,400 8,600 2.4% 8,700 1"2% 

Other Paid Absence 2,000 2,000 0.0% 2,000 0.0% 
Phys. Exam - Renewal - 0.0% 0.0% 
Driver Lic Renewal - 0.0% 0.0% 
Other Fringe Benefits 778 817 5.0% 858 5.0% 

Totals 163,876 173,497 5.9% 186,944 7.8% 

Sick Leave 14,571 15,132 3.9% 15,700 3.8% 
Vacation 23,620 26,394 11.7% 27,500 4.2% 

Accting/Audit Fees 
Admin/Bank Fees 
ProfiTechnical & Fees 
Legislative Services 
Legal Services 
Employment Exams 
Temp Help 
Custodial Services 
U n iforms/Lau nd ry 
Security Services 
Classif ied/Leg al Ads 
Legal Ads 
Graphics Services 
Building Repair - Out 
Equip Repair - Out 

5,000 2,400 
- - 

121,000 76,000 

0.0% 
0.0% 

-52.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

100.0% 
0.0% 
0.0% 
0.0% 
0.0% 

-37.2% 

- 
- 

2,472 

3,090 

92,597 

0 0% 
0 0% 
3.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
3.0% 
0.0% 
0.0% 
0.0% 
0.0% 

21 8% 
503353 Rev Veh Repair - Out - 0.0% 0.0% 
503354 Other Veh Repair - Out - - 0.0% - 0.0% 
503363 Haz Waste Disposal - 0.0% - 0.0% 

Totals 126,000 81,400 -35.4% 98,159 20.6% 

511 812007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Information Technology - 1500 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

PURCHASED TRANS 
503406 Contract/Paratransit 0.0% - 0.0% 

Totals 0.0% 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - 0.0% - 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 
504021 Tires & Tubes 
504161 Other Mobile Supplies 
504191 Rev Vehicle Parts 

OTHER MATERIALS & SUPPLIES 
504205 
5042 1 1 
5042 14 
50421 5 
5042 1 7 
50431 I 
50431 5 
50431 7 
504409 
50442 1 
50451 1 

Freight Out 
Postage & Mailing 
Promotional Items 
Printing 
Photo Supp/Process 
Office Supplies 
Safety Supplies 
Cleaning Supplies 
Repair/Maint Supply 
Non-Inventory Parts 
Small Tools 

50451 5 Employee Tools 

UTILITIES 
50501 1 Gas & Electric 
505021 Water & Garbage 
505031 Telecommunications 

CASUALTY & LIABILITY COSTS 
50601 1 Insurance - Property 
506015 Insurance - PLlPD 
506021 Insurance - Other 
506123 Settlement Costs 
506127 Repair - District Prop 

TAXES 
507051 Fuel Tax 
507201 Licenses & Permits 
507999 Other Taxes 

- - 0.0% - 0.0% 
0.0% 0.0% 

- 0.0% 0.0% 
Totals - 0.0% - 0.0% 

- 

200 

200 

41,200 

- 

- 

200 

200 

26,900 
- 
- 
- 
- 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

.34.7% 
0.0% 
0.0% 
0 0% 
0.0% 
0.0% 

2 06 

206 

32,510 

- 

- 

- 
- 
- 

0.0% 
3.0% 
0.0% 
3.0% 
0.0% 

20.9% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

- 0.0% 0.0% 

Totals 41,600 27,300 -34.4% 32,922 20.6% 

0.0% 0.0% 
0.0% 0.0% 

19,500 21,100 8.2% 22,000 4.3% 
Totals 19,500 21,100 8.2% 22,000 4.3% 

- 0.0% - 0.0% 
0.0% 0.0% 
0.0% 0.0% 
0.0% - 0.0% 
0.0% 0.0% 

Totals - 0.0% 0.0% 

0.0% - 0.0% 
0.0% - 0.0% 
0.0% - 0.0% 

Totals - 0.0% 0.0% 

5/18/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Information Technology - 1500 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REV1 S E D 

MISC EXPENSE 
50901 1 Dues/Subscriptions 
509085 Advertising - Rev Prod 
5091 01 Incentive Program 
509121 Employee Training 
5091 23 Travel 
509125 Other Misc Expense 
509127 Board Fees 
5091 50 Contributions 

LEASES & RENTALS 
51201 1 Facilitv Lease 

85 90 5.9% 90 0.0% 
0.0% - 0.0% 
0.0% - 0 0% 

2,000 82,850 4042.5% 6,000 -92.8% 
50 50 0.0% 50 0.0% 

- 0.0% 0.0% 
- 0.0% 0.0% 

- 
- 

- 0.0% 0.0% 
Totals 2,135 82,990 3787.1 % 6,140 -92.6% 

0.0% 0.0% 
512061 Equipment Rental - - 0.0% 0.0% 

Totals - - 0.0% 0.0% 

PERSONNEL TOTAL 445,133 466,252 4.7% 493,445 5.8% 

NON-PERSONNEL TOTAL 189,235 212,790 12.4% 159,221 -25.2% 

DEPARTMENT TOTALS 634,368 679,042 7.0% 652,666 -3.9% 

511 812007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

District Counsel - 1700 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

LABOR 
50101 I Bus Operator Pay - 0.0% - 0.0% 
501 01 3 Bus Operator OT - - 0.0% - 0.0% 
501021 Other Salaries 237,950 257,805 8.3% 276,625 7.3% 

Totals 238,450 258,305 8.3% 277,145 7.3% 
501 023 Other OT 500 500 0.0% 520 4.0% 

FRINGE BENEFITS 
50201 1 MedicarelSS 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins 
502060 State Disability (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment (SUI) 
502081 Worker's Comp 
502101 Holiday Pay 
5021 03 Floating Holiday 
502109 Sick Leave 
5021 11 Vacation 
502121 Other Paid Absence 
502251 
502253 
502999 

SERVICES 
50301 1 
503012 
503031 
503032 
503033 
503034 
503041 
503161 
5031 62 
5031 71 
503221 
503222 
503225 
503351 
503352 
503353 
503354 
503363 

3,925 
36,254 
48,965 

7,606 
1,399 

56 1 
3,774 
2,335 

966 
3,197 
3,133 
6,200 

12,533 
23,953 

2,300 

4,100 
35,176 
43,985 

7,168 
1,469 

552 
3,963 
2,452 
1,038 
3,197 
3,228 
6,400 

12,914 
24,813 
2,300 

4.5% 
-3.0% 

-10.2% 
-5.8% 
5.0% 

5.0% 
5.0% 
7.5% 
0.0% 
3.0% 
3.2% 
3.0% 
3.6% 
0.0% 

-1.6% 

4,436 
41,220 
49,263 

7,200 
1,300 

607 
4,161 
2,575 
1,090 
3,197 
3,600 
6,500 

14,100 
26,200 
2,300 

8.2% 
17.2% 
12.0% 
0.4% 

-1 1.5% 
10.0% 
5.0% 
5.0% 
5.0% 
0.0% 

11.5% 
1.6% 
9.2% 
5.6% 
0.0% 

Phys. Exam - Renewal 0.0% 0.0% 
Driver Lic Renewal 0.0% - 0.0% 
Other Fringe Benefits 500 525 5.0% 55 1 5.0% 

Totals 157,601 153,280 -2.7% 168,300 9.8% 

Accting/Audit Fees 
Admin/Bank Fees 
Prof/Technical & Fees 
Legislative Services 
Legal Services 
Employment Exams 
Temp Help 
Custodial Services 
UniformslLau nd ry 
Security Services 
ClassifiedlLegal Ads 
Legal Ads 
Graphics Services 
Building Repair - Out 
Equip Repair - Out 
Rev Veh Repair - Out 
Other Veh Repair - Out 
Haz Waste Disposal 

464 1,100 

16,645 3,900 
- 

6,676 

- 
167 I00 

0 0% - 
0.0% - 

1 37. I Yo 500 
0.0% 

-76.6% 4,650 
0.0% - 

-1 00.0% 
0.0% 
0.0% 
0.0% 
0.0% - 
0.0% - 
0.0% - 
0.0% 

-40.1 % 103 
0.0% - 
0.0% - 

- 

0.0% 
0.0% 

-54.5% 
0.0% 

19.2% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
3.0% 
0.0% 
0.0% 

0.0% - 0.0% 

Totals 23,952 5,100 -78.7% 5,253 3.0% 

511 812007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

District Counsel - 1700 
FY 07- 08 OPERATING BUDGET 

Yo CHANGE Yo CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

PURCHASED TRANS. 
503406 ContractfParatransit - - 0.0% - 0.0% 

Totals - - 0.0% - 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants 0.0% - 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 
504021 Tires & Tubes 
504161 Other Mobile Supplies 
504191 Rev Vehicle Parts 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 
50421 1 Postage & Mailing 
504214 Promotional Items 
504215 Printing 
504217 Photo Supp/Process 
50431 1 Office Supplies 
50431 5 
50431 7 
504409 
504421 
50451 1 
50451 5 

UTILITIES 
50501 1 
505021 
505031 

CASUALTY 
50601 1 

Safety Supplies 
Cleaning Supplies 
Repair/Maint Supply 
Non-Inventory Parts 
Small Tools 
Employee Tools 

Gas & Electric 
Water & Garbage 
Telecommunications 

& LIABILITY COSTS 
Insurance - Property 

50601 5 Insurance - PLlPD 
506021 Insurance - Other 
506123 Settlement Costs 
506127 Repair - District Prop 

TAXES 
507051 Fuel Tax 
507201 Licenses & Permits 
507999 Other Taxes 

- 0.0% - 0.0% 
- 0.0% - 0.0% 
- 0.0% - 0.0% 

Totals - 0.0% - 0.0% 

52 

93 
52 

927 

- 

- 
I 0 0  

100 
30 

700 

- 
- 

0.0% 
92.3% 
0.0% 
7.5% 

-42.3% 
-24.5% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

103 

103 
31 

72 1 

- 

0.0% 
3.0% 
0.0% 
3.0% 
3.3% 
3.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

- 0.0% - 0.0% 

Totals 1,124 930 -17.3% 958 3.0% 

- 0.0% 0.0% 
- 0.0% 0.0% 

550 578 5.1% 60 1 4.0% 
Totals 550 578 5.1% 60 1 4.0% 

0.0% - 0.0% 
- 0.0% 0.0% 
- - 0.0% - 0.0% 
- - 0.0% - 0.0% 

- 0.0% 0.0% 
Totals - 0.0% 0.0% 

- 
- 

- - - 0.0% 0.0% 
- 0.0% 155 -100.0% 

- 0.0% - 0.0% 
- .O.O% Totals 155 -1 00.0% 

5/18/2007 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

District Counsel - 1700 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

MlSC EXPENSE 
50901 1 
509085 
509101 
509121 
5091 23 
5091 25 
5091 27 

DueslSu bscriptions 
Advertising - Rev Prod 
Incentive Program 
Employee Training 
Travel 
Other Misc Expense 
Board Fees 

3,800 6,335 66.7% 6,335 0.0% 
- - 0.0% 0.0% 
- 0.0% - 0.0% 

1,800 3,500 94.4% 3,500 0.0% 
1,200 1,500 25.0% 1,500 0.0% 

- - 0.0% - 0.0% 
- 0.0% - 0.0% 
- 5091 50 Contributions - 0.0% - 0.0% 

Totals 6,800 11,335 66.7% 11,335 0.0% 

LEASES & RENTALS 
51201 1 Facility Lease 0.0% - 0.0% 
512061 Equipment Rental - - 0.0% 0.0% 

Totals 0.0% - 0.0% 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

396,051 41 1,585 3.9% 445,445 8.2% 

32,581 17,943 -44.9% 18,147 1.1% 

428,632 429,528 0.2% 463,592 7.9% 

511 812007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Risk Management - 1800 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REV1 S E D ........................................................................................................................................ 

LABOR 
501 01 1 Bus Operator Pay - 0.0% - 0.0% 
501 01 3 Bus Operator OT 0.0% - 0.0% 
501 021 Other Salaries - 0.0% - 0.0% 
501023 Other OT 0.0% - 0.0% 

Totals 0.0% - 0 0% 

FRINGE BENEFITS 
50201 1 Medicare/SS - 0.0% - 0.0% 
502021 Retirement 0.0% - 0.0% 
502031 Medical Ins 0.0% - 0.0% 
502041 
502045 
502051 
502060 
502061 
502071 
502081 
502101 
502103 
5021 09 
5021 11 
502121 
502251 
502253 

Dental Ins 
Vision Ins 
Life Ins 
State Disability (SDI) 
Long Term Disability Ins 
State Unemployment (SUI) 
Worker's Comp 
Holiday Pay 
Floating Holiday 
Sick Leave 
Vacation 
Other Paid Absence 
Phys. Exam - Renewal 
Driver L.ic Renewal 

502999 Other Fringe Benefits 

SERVICES 
50301 1 Accting/Audit Fees 
503012 Admin/Bank Fees 
503031 ProfPTechnical & Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Employment Exams 
503041 Temp Help 
503161 Custodial Services 
5031 62 Uniforms/Laundry 
5031 71 Security Services 
503221 Classified/Legal Ads 
503222 
503225 
503351 
503352 
503353 
503354 
503363 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0 0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

- 0.0% - 0.0% 
Totals - - 0.0% - 0.0% 

54,560 

49,190 
- 

- 
48,500 

45,657 

0.0% 
0.0% 

-11.1% 
0.0% 

-7.2% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

49,955 

47,027 

0.0% 
0.0% 
3.0% 
0.0% 
3.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Legal Ads 0.0% - 0.0% 
Graphics Services 0.0% - 0.0% 
Building Repair - Out - - 0.0% 0.0% 
Equip Repair - Out 0.0% 0.0% 
Rev Veh Repair - Out - 0.0% 0.0% 
Other Veh Repair - Out - 0.0% 0.0% 
Haz Waste Disposal - - 0.0% 0.0% 

Totals 103,750 94,157 -9.2% 96,982 3.0% 

511 8/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Risk Management - 1800 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

PURCHASED TRANS. 
503406 ContractlParatransit 0.0% - 0.0% 

Totals 0.0% - 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants 100.0% - 0.0% 
504012 Fuels & Lubricants - Rev Veh - 0.0% 0.0% 
504021 Tires & Tubes 
504161 Other Mobile Supplies 
504191 Rev Vehicle Parts 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 
50421 1 Postage & Mailing 
504214 Promotional Items 
50421 5 Printing 
50421 7 Photo Supp/Process 
50431 1 Office Supplies 
50431 5 Safety Supplies 
504317 Cleaning Supplies 
504409 RepaidMaint Supply 
504421 Non-Inventory Parts 
50451 1 Small Tools 
504515 Employee Tools 

UTI LIT1 ES 
50501 1 Gas & Electric 
505021 Water & Garbage 
505031 Telecommunications 

CASUALTY & LIABILITY COSTS 
50601 1 Insurance - Property 
50601 5 Insurance - PL/PD 
506021 Insurance - Other 
506123 Settlement Costs 
506127 Repair - District Prop 

TAXES 
507051 Fuel Tax 
507201 Licenses & Permits 
507999 Other Taxes 

0.0% - 0.0% 
0.0% - 0.0% 

- 0.0% 0.0% 
Totals - - 100.0% 100.0% 

52 

206 
258 
237 

- 

- 
- 

200 

200 
200 
200 

- 

- 

- 

0.0% 
284.6% 

0.0% 
-2.9% 

-22.5% 
-1 5.6% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

206 

206 
2 06 
206 

- 

- 
- 

0.0% 
3.0% 
0.0% 

3.0% 
3.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

3.0% 

- 0.0% 0.0% 

Totals 753 800 6.2% 824 3.0% 

- 0 0% 0.0% 
0.0% - 0.0% 
0.0% - 0.0% 

Totals - - 0.0% 0.0% 

0.0% - 0.0% 
- 0.0% 0.0% 

- 0.0% 0.0% 
296,000 150,000 -49.3% 150,000 0.0% 

- 0.0% - 0.0% 

Totals 296,000 150,000 -49.3% 150,000 0.0% 

- 0.0% - 0.0% 
- - 0.0% - 0.0% 
- - 0.0% 0.0% 

Totals 0.0% - 0.0% 

5/18/2007 



MlSC EXPENSE 
50901 1 Dues/Subscriptions 
509085 Advertising - Rev Prod 
509101 Incentive Program 
509121 Employee Training 
5091 23 Travel 
509125 Other Misc Expense 
509127 Board Fees 
5091 50 Contributions 

LEASES & RENTALS 
51 201 I Facility Lease 
512061 Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

50 50 0.0% 50 0.0% 
0.0% - 0.0% 

- 0.0% - 0.0% 
0.0% - 0.0% 

20 20 0.0% 20 0.0% 
0.0% - 0.0% 
0.0% 0.0% 

- 0.0% - 0.0% 
Totals 70 70 0.0% 70 0.0% 

- - 

- 0.0% - 0.0% 
- 0.0% - 0.0% 

Totals 0.0% - 0.0% 

- - 0.0% 0.0% 

400,573 245,027 -38.8% 247,876 1.2% 

400.573 245.027 -38.8% 247.876 1.2% 

511 812007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Facilities Maintenance - 2200 
FY 07- 08 OPERATING BUDGET 

Yo CHANGE Yo CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

LABOR 
501 01 1 Bus Operator Pay - 0.0% 0.0% 
501 01 3 Bus Operator OT - 0.0% 0.0% 
501021 Other Salaries 538,985 506,503 -6.0% 554,614 9 5% 
501 023 Other OT 

Totals 

FRINGE BENEFITS 
50201 1 MedicarelSS 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 
502060 
502061 
502071 
502081 
5021 01 
5021 03 
5021 09 
5021 11 
502121 
502251 
502253 
502999 

SERVICES 
50301 I 

Life Ins 
State Disability (SDI) 
Long Term Disability Ins 
State Unemployment (SUI) 
Worker's Comp 
Holiday Pay 
Floating Holiday 
Sick Leave 
Vacation 
Other Paid Absence 
Phys. Exam - Renewal 
Driver L.ic Renewal 

19,000 19,000 0.0% 19,760 4.0% 
557,985 525,503 -5.8% 574,374 9.3% 

6,106 6,400 4 8% 7,066 10.4% 
80,228 73,915 -7.9% 84,929 14.9% 

1 34,152 145,209 8.2% 162,634 12 0% 
19,755 18,620 -5.7% 18,600 -0.1% 
4,546 4,773 5 0% 4,200 -12.0% 
1,521 

13,209 
6,047 
3,381 

35,416 
6,772 

27,089 
66,966 

8,000 

- 

- 

1,433 
13,869 
6,349 
3,635 

3541 6 
6,852 

27,407 
68,845 

8,000 

-5.8% 
5.0% 
5.0% 
7.5% 
0.0% 
1.2% 
0.0% 
1.2% 
2.8% 
0.0% 
0.0% 
0.0% 

1,576 
14,562 
6,666 
3,817 

35,416 
7,000 

27,900 
70,900 
8,000 

- 

10.0% 
5.0% 
5.0% 
5.0% 
0.0% 
2.2% 
0.0% 
1.8% 
3.0% 
0.0% 
0.0% 
0.0% 

Other Fringe Benefits 600 630 5.0% 662 5.1% 
Totals 41 3,788 421,354 1.8% 453,928 7.7% 

AcctinglAudit Fees 0.0% 0.0% 
503012 Admin/Bank Fees 
503031 Prof/Technical & Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Employment Exams 
503041 Temp Help 
5031 61 Custodial Services 
5031 62 Uniforms/Laundry 
503171 Security Services 
503221 Classified/Legal Ads 
503222 Legal Ads 
503225 Graphics Services 
503351 Building Repair - Out 
503352 Equip Repair - Out 
503353 Rev Veh Repair - Out 
503354 Other Veh Repair - Out 
503363 Haz Waste Disposal 

16,000 

107,800 
9,000 
7,500 

35,000 
20,000 

16,000 

71,300 
9,000 
8,000 

- 

40,000 
15,000 

- 
- 

0.0% 
0.0% 
0.0% 
0 0% 
0.0% 
0.0% 

-33.9% 
0.0% 
6.7% 
0.0% 
0.0% 
0.0% 

14.3% 
-25.0% 

0.0% 
0 0% 

- 
16,480 

- 

73,439 
9,270 
8,240 

- 

42,500 
140,450 

0.0% 
3.0% 
0.0% 
0.0% 
0.0% 
0.0% 
3.0% 
3.0% 
3.0% 
0.0% 
0.0% 
0.0% 
6.3% 

836.3 Yo 
0.0% 
0.0% 

31,000 23,000 -25.8% 24,500 6.5% 
Totals 226,300 182,300 -1 9.4% 314,879 72.7% 

5/18/2007 p&a 2.3 



.-- 

PURCHASED TRANS. 
503406 Contract/Paratransit - - 0.0% 0.0% 

Totals - 0.0% 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 
504021 Tires & Tubes 
504161 Other Mobile Supplies 
5041 91 Rev Vehicle Parts 

OTHER MATERIALS & SUPPLIES 
504205 
5042 1 1 
5042 14 
50421 5 
50421 7 
50431 1 
50431 5 
50431 7 
504409 
504421 
50451 1 

Freight Out 
Postage & Mailing 
Promotional Items 
Printing 
Photo Supp/Process 
Office Supplies 
Safety Supplies 
Cleaning Supplies 
RepairIMaint Supply 
Non-Inventory Parts 
Small Tools 

504515 Employee Tools 

UTILITIES 
50501 1 Gas & Electric 
505021 Water & Garbage 
505031 Telecommunications 

CASUALTY & LIABILITY COSTS 
50601 1 Insurance - Property 
506015 Insurance - PL/PD 
506021 Insurance - Other 
506123 Settlement Costs 
506127 Repair - District Prop 

TAXES 
507051 Fuel Tax 
507201 Licenses & Permits 
507999 Other Taxes 

- 0.0% 0.0% 
- 0.0% 0.0% 
- 0.0% - 0.0% 

Totals - 0.0% 0.0% 

- - 0.0% - 0.0% 
- 0.0% - 0.0% 

- - 0.0% - 0.0% 
1,000 300 -70.0% 309 3.0% 

200 50 -75.0% 52 3.0% 
1,500 1,500 0.0% 1,545 3.0% 
8,000 3,500 -56.3% 5,500 57.1% 

35,000 25,000 -28.6% 25,750 3.0% 
12.5% 55,000 40,000 -27.3% 45,000 

1,500 0.0% 1,545 3.0% 
3,000 3,000 0.0% 3,090 3.0% 

- 0.0% - 0.0% 
Totals 103,700 74,850 -27.8% 82,791 10.6% 

35,000 40,000 14.3% 45,000 12.5% 
38,000 40,000 5.3% 47,500 18.8% 

1,000 1,050 5.0% 1,092 4.0% 
Totals 74,000 81,050 9.5% 93,592 15.5% 

- 0.0% - 0.0% 
- - 0.0% 0.0% 
- - 0.0% - 0.0% 

- 0.0% 0.0% 
- - 0.0% 0.0% 

Totals - - 0.0% - 0.0% 

0.0% - 0.0% 

25,000 25,000 0.0% 24,700 - 1.2% 
Totals 34,100 34,100 0.0% 34,073 -0.1 % 

9,100 9,100 0.0% 9,373 3 .o% 

5/18/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Facilities Maintenance - 2200 
FY 07- 08 OPERATING BUDGET 

Yo CHANGE Yo CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

MlSC EXPENSE 
50901 1 Dues/Subscriptions 
509085 Advertising - Rev Prod 
509101 Incentive Program 
509121 Employee Training 
509123 Travel 
509125 Other Misc Expense 
509127 Board Fees 
5091 50 Contributions 

LEASES & RENTALS 
51201 1 
512061 

Facility Lease 
Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

- 0.0% - 0.0% 
- 0.0% - 0.0% 
- 0.0% - 0.0% 

0.0% - 0.0% 
50 50 0.0% 50 0.0% 

- 0.0% - 0.0% 
- 0.0% - 0.0% 
- 0.0% 0.0% 

Totals 50 50 0.0% 50 0.0% 

- 0.0% - 0.0% 
6,100 6,222 2.0% 9,000 44.6% 

Totals 6,100 6,222 2.0% 9,000 44.6% 

971,773 946,857 -2.6% 1,028,302 8.6% 

444,250 378,572 -14.8% 534,385 41 "2% 

1,416,023 1,325,429 -6.4% 1,562,687 17.9% 

511 812007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Paratransit Program - 31 00 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

LABOR 
501 01 1 Bus Operator Pay 1 ,I 99,546 1,307,890 9.0% 1,232,967 -5.7% 
501013 Bus Operator OT 58,000 59,914 3.3% 125,000 108.6% 
501021 Other Salaries 221,600 231,233 4.3% 253,398 9.6% 
501 023 Other OT 200 700 250.0% 728 4.0% 

Totals 1,479,346 1,599,737 8.1 % 1,612,093 0.8% 

FRINGE BENEFITS 
50201 1 Medicare/SS 
502021 Retirement 
502031 Medical Ins 
502041 DentaJ Ins 
502045 Vision Ins 
502051 
502060 
502061 
502071 
502081 
502101 
5021 03 
5021 09 
5021 11 
502121 
502251 
502253 

Life Ins 
State Disability (SDI) 
Long Term Disability Ins 
State Unemployment (SUI) 
Worker's Comp 
Holiday Pay 
Floating Holiday 
Sick Leave 
Vacation 
Other Paid Absence 
Phys. Exam - Renewal 
Driver Lic Renewal 

502999 Other Fringe Benefits 

SERVICES 
50301 1 Accting/Audit Fees 
503012 Admin/Bank Fees 
503031 Prof/Technical & Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Employment Exams 
503041 Temp Help 
503161 Custodial Services 
503162 UniformslLaundry 
503171 Security Services 
503221 Classified/Legal Ads 
503222 Legal Ads 
503225 Graphics Services 

23,283 25,000 7.4% 26,750 7.0% 
201,977 21 3,109 5.5% 221,406 3.9% 
516,057 537,809 4.2% 602,346 12.0% 
68,565 64,625 -5.7% 64,600 0.0% 
18,883 19,827 5.0% 17,000 -14.3% 
6,504 

56,609 
16,704 
14,490 

100,000 
44,898 
6,000 

77,581 
89,752 
25,000 

3,000 
720 

6,174 
59,439 
16,539 
15,577 

100,000 
45,529 
6,300 

78,912 
91,593 
25,000 

3,000 
720 

-5. I YO 
5.0% 

-1 .O% 

0.0% 
1.4% 
5.0% 
1.7% 
2.1% 
0.0% 
0.0% 
0.0% 

7.5% 

6,791 
62,411 
17,366 
16,356 

100,000 
49,800 

7,000 
86,100 
99,400 
25,000 

3,000 
720 

10.0% 
5.0% 
5.0% 
5.0% 
0.0% 
9.4% 

11.1% 
9.1% 
8.5% 
0.0% 
0.0% 
0.0% 

3,100 3,255 5.0% 3,418 5.0% 
Totals 1,273,123 1,312,408 3.1% 1,409,464 7.4% 

0.0% 
0.0% - 

-59. I YO 34,505 
0.0% 
0.0% - 
0.0% - 
0.0% - 
0.0% - 

-57.9% 1,545 
0 0% - 
0.0% - 
0.0% - 
0.0% - 

0.0% 
0.0% 
3.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
3.0% 
0.0% 
0.0% 
0.0% 
0.0% 

503351 
503352 
503353 
503354 
503363 

Building Repair - Out - - 0.0% - 0 0% 

Other Veh Repair - Out - - 0.0% - 0.0% 
Haz Waste Disposal - 0.0% 0.0% 

Totals 152,560 11 3,425 -25.7% 117,582 3.7% 

Equip Repair - Out 2,000 3,000 50.0% 3,090 3.0% 
Rev Veh Repair - Out 65,000 75,425 16.0% 78,442 4.0% 

5/18/2007 



PURCHASED TRANS. 
503406 ContracVParatransit 309,600 200,000 -35.4% 208,000 4.0% 

Totals 309,600 200,000 -35.4% 208,000 4.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants 2,000 650 -67.5% 715 10.0% 
504012 Fuels & Lubricants - Rev Veh 120,000 147,825 23.2% 162,608 10.0% 
504021 Tires & Tubes 
504161 Other Mobile Supplies 
504191 Rev Vehicle Parts 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 
50421 1 Postage & Mailing 
504214 Promotional Items 
50421 5 Printing 
504217 Photo Supp/Process 
50431 1 Office Supplies 
50431 5 Safety Supplies 
504317 Cleaning Supplies 
504409 
504421 
50451 I 
50451 5 

UTILITIES 
50501 1 
505021 
505031 

Repair/Maint Supply 
Non-Inventory Parts 
Small Tools 
Employee Tools 

Gas & Electric 
Water & Garbage 
Telecommunications 

CASUALTY & LIABILITY COSTS 
50601 1 Insurance - Property 
506015 Insurance - PL/PD 
506021 Insurance - Other 
506123 Settlement Costs 
5061 27 Repair - District Prop 

TAXES 
507051 Fuel Tax 
507201 Licenses & Permits 
507999 Other Taxes 

8,000 10,000 25.0% 10,400 4.0% 
1,500 - -100.0% - 0.0% 

20,000 40,000 100.0% 41,600 4.0% 
Totals 151,500 198,475 31 "0% 215,323 8 5% 

800 
1,900 

- 
3,000 
I ,500 
6,528 
3,500 
2,000 

500 
1,000 

- 

800 
4,000 

7,000 
1,000 

12,000 
1,000 

850 

500 
2,500 

- 

- 

0.0% 
I1 0.5% 

0.0% 
133.3% 
-33.3% 
83.8% 

-71.4% 
-57.5% 

0.0% 
0 0% 

150.0% 

824 
4,120 

7,210 
1,030 

12,360 
1,030 

876 

51 5 
2,575 

- 

3.0% 
3.0% 
0.0% 
3.0% 
3.0% 
3.0% 
3.0% 
3.0% 
0.0% 
3.0% 
3.0% 

1,000 1,000 0.0% 1,030 3.0% 
Totals 21,728 30,650 41.1% 31,570 3.0% 

11,100 13,200 18 9% 13,728 4 0% 
3,500 4,000 14.3% 4,160 4.0% 

33,000 34,650 5.0% 36,036 4.0% 
Totals 47,600 51,850 8.9% 53,924 4.0% 

I 0.0% 0.0% 
- - 0.0% - 0.0% 
- - 0.0% - 0.0% 
- - 0.0% 0.0% 
- 0.0% 0.0% 

Totals - 0.0% 0.0% 

- - 0.0% 0.0% 
625 0.0% 644 3.0% 
- 0.0% - 0.0% 

Totals - 625 100.0% 644 3.0% 

5/18/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Paratransit Program - 31 00 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED . 

MlSC EXPENSE 
50901 1 
509085 
509101 
509121 
509123 
5091 25 
509127 
5091 50 

DueslSu bscriptions 
Advertising - Rev Prod 
Incentive Program 
Employee Training 
Travel 
Other Misc Expense 
Board Fees 
Contributions 

LEASES & RENTALS 
51201 1 Facility Lease 
512061 Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

250 295 18.0% 295 0.0% 
- 0.0% - 0.0% 
- 0.0% - 0.0% 

0.0% - 0.0% 

50 50 0.0% 50 0.0% 
0.0% - 0.0% 
0.0% - 0.0% 

150 100.0% 150 0.0% 
Totals 300 495 65.0% 495 0.0% 

132,625 138,916 4.7% 148,393 6.8% 
600 612 2.0% 636 3.9% 

Totals 133,225 139,528 4.7% 149,029 6.8% 

2,752,469 2,912,145 5.8% 3,021,557 3.8% 

816,513 735,048 -1 0.0% 776,567 5.6% 

3,568,982 3,647,193 2.2% 3,798,124 4.1% 

5/18/2007 



ACCOUNT 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Operations - 3200 
FY 07- 08 OPERATING BUDGET 

% CHANGE Yo CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

LABOR 
501 01 1 Bus Operator Pay - - 0.0% 0.0% 
501 01 3 Bus Operator OT - 0.0% - 0.0% 
501021 Other Salaries 1,070,593 1,168,801 9.2% I ,  187,936 1.6% 
501023 Other OT 

FRINGE BENEFITS 
50201 1 
502021 
502031 
502041 
502045 
502051 
502060 
502061 
502071 
502081 
502101 
502103 
502 1 09 
5021 11 
502121 
502251 
502253 
502999 

SERVICES 
50301 1 
50301 2 
503031 
503032 
503033 
503034 
503041 
503161 
5031 62 
503171 
50322 1 
503222 
503225 
503351 
503352 
503353 
503354 
503363 

129,500 129,500 0.0% 140,000 8.1% 
Totals 1,200,093 1,298,301 8.2% 1,327,936 2.3% 

dedicare/SS 8,638 13,000 50 5% 13,520 4.0% 
3etirement 172,793 168,157 -2.7% 182,488 8 5% 
Medical Ins 184,301 209,726 13.8% 234,893 12.0% 
]ental Ins 28,102 26,487 -5 7% 26,500 0.0% 

-ife Ins 2,526 2,426 -4.0% 2,669 10.0% 
Jision Ins 6,994 7,343 5.0% 6,400 -12.8% 

state Disability (SDI) 18,870 19,814 5.0% 20,804 5.0% 
-ong Term Disability Ins 12,536 13,163 5.0% 13,821 5 0% 
State Unemployment (SUI) 4,830 5,192 7.5% 5,452 5.0% 
dVorker's Comp 46,954 46,954 0.0% 46,954 0 0% 
Holiday Pay 14,698 14,793 0.6% 15,100 2.1% 

Sick Leave 58,794 59,171 0 6% 60,400 2.1% 
Vacation 150,667 150,289 -0.3% 155,600 3 5% 
Other Paid Absence 12,000 12,000 0.0% 12,000 0.0% 
Phys. Exam - Renewal 396 396 0.0% 396 0.0% 
Driver Lic Renewal 216 216 0 0% 216 0.0% 
Other Fringe Benefits 1,854 1,947 5.0% 2,044 5.0% 

Totals 733,668 759,773 3.6% 807,356 6.3% 

Floating Holiday 8,500 8,700 2.4% 8,100 -6.9% 

Accting/Audit Fees 
AdminlBank Fees 
ProfPTechnical & Fees 
Legislative Services 
Legal Services 
Employment Exams 
Temp Help 
Custodial Services 
Uniforms/Laundry 
Security Services 
ClassifiedlLegal Ads 
Legal Ads 
Graphics Services 
Building Repair - Out 
Equip Repair - Out 
Rev Veh Repair - Out 
Other Veh Repair - Out 
Haz Waste Disposal 

- 

25,750 
- 
- 

- 

515 
41 7,199 

- 
- 

2,575 

- 

- 
- 

25,750 

- 
- 
500 

471,240 

- 
- 

2,325 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

-2.9% 
13.0% 
0.0% 
0.0% 
0.0% 
0.0% 

-9.7% 
0.0% 
0 0% 

- 
26,523 

- 

515 
432,600 

- 

- 
- 

2,652 
- 
- 

0.0% 
0.0% 
3.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
3.0% 

-8.2% 
0.0% 
0.0% 
0.0% 
0 0% 

14.1% 
0.0% 
0.0% 

0.0% - 0.0% 

Totals 446,039 499,815 12.1% 462,290 -7.5% 

511 812007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Operations - 3200 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

PURCHASED TRANS. 
503406 Contract/Paratransit - 0.0% - 0.0% 

Totals 0.0% 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - - 0.0% - 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 
504021 Tires & Tubes 
504161 Other Mobile Supplies 
504191 Rev Vehicle Parts 

OTHER MATERIALS & SUPPLIES 
504205 
50421 1 
5042 14 
50421 5 
5042 1 7 
50431 1 
50431 5 
50431 7 
504409 
50442 1 
50451 1 
50451 5 

UTILITIES 
50501 1 
50502 1 
505031 

Freight Out 
Postage & Mailing 
Promotional Items 
Printing 
Photo Supp/Process 
Office Supplies 
Safety Supplies 
Cleaning Supplies 
Repair/Maint Supply 
Non-Inventory Parts 
Small Tools 
Employee Tools 

Gas & Electric 
Water & Garbage 
Telecommunications 

CASUALTY & LIABILITY COSTS 
50601 1 Insurance - Property 
506015 Insurance - PL/PD 
506021 Insurance - Other 
506123 Settlement Costs 
506127 Repair - District Prop 

TAXES 
507051 Fuel Tax 
507201 Licenses & Permits 
507999 Other Taxes 

- 0.0% - 0.0% 
- 0.0% 0.0% 

- 0.0% 0.0% 
Totals - 0.0% 0.0% 

- 0.0% 0.0% 
51 5 800 55.3% 824 3.0% 
26 25 -3.8% 26 3.0% 

15,450 15,000 -2.9% 15,450 3.0% 
6,180 3,000 -51.5% 3,090 3.0% 

12,360 12,800 3.6% 15,960 24.7% 
700 0.0% 721 3.0% 

100 100 0 0% 103 3.0% 
0.0% 0.0% 

- 0.0% - 0.0% 
100 100 0.0% 103 3.0% 

0.0% 0.0% 
Totals 34,731 32,525 -6.4% 36,277 1 I .5% 

27,000 28,350 5.0% 29,484 4.0% 
29,000 30,450 5 0% 31,668 4.0% 
11,000 17,550 59.5% 12,012 -31.6% 

Totals 67,000 76,350 14.0% 73,164 -4.2% 

- - 0.0% - 0.0% 
0 0% 0.0% 
0.0% - 0.0% 

- - 0.0% - 0 0% 
- 0.0% 0.0% 

Totals - 0.0% - 0.0% 

- 0.0% 0.0% 
- 0.0% - 0.0% 

- 0.0% - 0.0% 
Totals - - 0.0% 0.0% 

5/18/2007 



MlSC EXPENSE 
50901 1 
509085 
5091 01 
509121 
5091 23 
5091 25 
509127 

Dues/Subscriptions 
Advertising - Rev Prod 
Incentive Program 
Employee Training 
Travel 
Other Misc Expense 
Board Fees 

5091 50 Contributions 

LEASES & RENTALS 
51201 1 Facility Lease 
512061 Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

70 -100.0% 70 0.0% 
- - 0.0% - 0.0% 
- 0.0% 0.0% 
- - 0.0% 0.0% 
50 50 0.0% 50 0.0% 

0.0% 0.0% 
- 0.0% 0.0% 

0.0% 0.0% 
Totals 120 50 -58.3% 120 140.0% 

62,328 62,328 0.0% 64,821 4.0% 
7,200 7,344 2.0% 7,638 4.0% 

Totals 69,528 69,672 0.2% 72,459 4.0% 

1,933,761 2,058,074 6.4% 2,135,292 3.8% 

617,418 678,412 9.9% 644,310 -5.0% 

2,551,179 2,736,486 7.3% 2,779,602 1.6% 

5/18/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Bus Operators - 3300 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED ............................................................................................................................................. 

LABOR 
501 01 1 Bus Operator Pay 6,697,601 7,318,193 9.3% 7,018,193 -4.1% 
501 01 3 Bus Operator OT 1,096,109 1,300,000 18.6% 1,100,000 -1 5.4% 
501021 Other Salaries - 0.0% 0.0% - 

501 023 Other OT - 0.0% - 0.0% 

Totals 7,793,710 8,618,193 10.6% 8,118,193 -5.8% 

FRINGE BENEFITS 
50201 1 Medicare/SS 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins 
502060 State Disability (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment (SUI) 
502081 Worker's Comp 
502101 Holiday Pay 
502103 Floating Holiday 
502 109 Sick Leave 
5021 11 Vacation 
502121 Other Paid Absence 
502251 Phys. Exam - Renewal 
502253 Driver Lic Renewal 

133,946 
1,072,438 
1,062,733 

188,884 
56,298 
18,720 

160,392 
109,532 
41,055 

887,121 
228,280 

380,467 
754,671 
80,503 
10,000 
2,480 

502999 Other Fringe Benefits 6,144 ~ ~ .. 

Totals 5,193,665 5,075,934 -2.3% 5,529,331 8.9% 

142,215 
1,028,242 
1,083,988 

178,032 
59,113 
17,640 

168,412 
99,009 
44,134 

887,121 
216,599 

360,998 
712,763 
60,738 

8,000 
2,480 
6.451 

6.2% 
-4.1% 
2.0% 

-5.7% 
5.0% 

-5.8% 
5.0% 

-9.6% 
7.5% 
0.0% 

-5.1 % 
0.0% 

-5.1 % 
-5.6% 

-24.6% 
-20.0% 

0.0% 
5.0% 

130,000 
1,063,418 
1,548,000 

176,000 
50,000 
19,404 

176,832 
103,959 
46,341 

887,121 
215,000 

358,000 
678,000 
60,000 

8,000 
2,480 
6.774 

-8.6% 
3.4% 

42 I 8% 
-1.1% 

-1 5.4% 
10.0% 
5.0% 
5.0% 
5.0% 
0.0% 

-0.7% 
0.0% 

-0.8% 
-4.9% 
-1.2% 
0.0% 
0.0% 
5.0% 

S ERVl C ES 
50301 1 Accting/Audit Fees 
503012 Admin/Bank Fees 
503031 ProfPTechnical & Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Employment Exams 
503041 Temp Help 
503161 Custodial Services 
503162 UniformslLaundry 
5031 71 Security Services 
503221 Classified/Legal Ads 
503222 Legal Ads 
503225 Graphics Services 
503351 Building Repair - Out 
503352 Equip Repair - Out 
503353 Rev Veh Repair - Out 
503354 Other Veh Repair - Out 

- 0.0% 
- 0.0% 

0.0% 
0.0% 

- 0.0% 
- 0.0% 

- 0.0% 
0.0% 

120 4,000 -2.9% 
0.0% 
0.0% 

- 0.0% 
- 0.0% 

0.0% 
0.0% 

- 0.0% 
- 0.0% 

0 0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

50.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0 0% 
0.0% 
0.0% 
0 0% 

503363 Haz Waste Disposal 0.0% 0.0% 
Totals 4,120 4,000 -2.9% 6,000 50.0% 

5/18/2007 



PURCHASED TRANS. 
503406 ContracVParatransit 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants 
504012 Other Mobile Supplies 
504021 Tires & Tubes 
504161 Body Shop Supplies 
5041 91 Rev Vehicle Parts 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 
50421 I Postage & Mailing 
5042 14 
5042 1 5 
50431 3 
504217 
50431 5 
50431 7 
504409 
50442 1 
50451 1 
50451 5 

UTILITIES 
50501 1 
505021 
505031 

Promotional Items 
Printing 
Computer Supplies 
Photo Supp/Process 
Safety Supplies 
Cleaning Sup plVe h 
Repair/Maint Supply 
Employee Tools 
Small Tools 
Employee Tool Rep1 

Gas & Electric 
Water & Garbage 
Telecommunications 

CASUAL.TY & LIABILITY COSTS 
50601 1 
50601 5 
506021 
5061 23 
506 127 

TAXES 
50705 1 
507201 

Insurance - Property 
Insurance - PL/PD 
Insurance - Other 
Settlement Costs 
Repair - District Prop 

Fuel Tax 
Licenses & Permits 

507999 Other Taxes 

0.0% 0.0% 
Totals - 0.0% - 0.0% 

- 0.0% 0.0% 
0.0% 0.0% 

- 0.0% 0.0% 
- 0.0% 0.0% 
- 0.0% 0.0% 

Totals - 0.0% 0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0 0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

- 0.0% 0.0% 
Totals - - 0.0% 0.0% 

- 
- 0.0% 0.0% 

0.0% 0.0% 
- - 0.0% 0.0% 

Totals - - 0.0% 0.0% 

- 0.0% 0.0% 
- 0.0% - 0.0% 
- 0.0% 0.0% 
- 0.0% - 0.0% 

0.0% - 0.0% 
Totals - 0.0% 0.0% 

0.0% - 0.0% 
0.0% - 0.0% 
0.0% - 0.0% 

Totals 0.0% - 0.0% 

511 8/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Bus Operators - 3300 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED ............................................................................................................................................ 

MlSC EXPENSE 
50901 1 DueslSubscriptions 
509085 Advertising - Rev Prod 
509101 Incentive Program 
509121 Employee Training 
5091 23 Travel 
509125 Other Misc Expense 
509127 Board Fees 
5091 50 Contributions 

LEASES & RENTALS 
512011 
512061 

Facility Lease 
Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

- - 0.0% 0.0% 
- - 0.0% 0.0% 

3,000 3,000 0.0% j 3,000 0.0% 
- - 0.0% - 0.0% 
- - 0.0% - 0.0% 
- - 0.0% - 0.0% 
- - 0.0% - 0.0% 
- - 0.0% - 0.0% 

Totals 3,000 3,000 0.0% 3,000 0.0% 

- 0.0% - 0.0% 
- 0.0% - 0.0% 

Totals 0.0% - 0.0% 

12,987,375 13,694,127 5.4% 13,647,524 -0.3% 

7,120 7,000 -1 "7% 9,000 28.6% 

12.994.495 13.701.127 5.4% 13.656.524 -0.3% 

511 812007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Fleet Maintenance - 41 00 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

LABOR 
50101 1 Bus Operator Pay - 0.0% - 0.0% 

. 501013 Bus Operator OT - 0.0% - 0.0% 
501 021 Other Salaries 2,326,483 2,147,868 -7.7% 2,2 95,02 9 6.9% 
501 023 Other OT 92,000 92,000 0.0% 70,000 -23.9% 

Totals 2,418,483 2,239,868 -7.4% 2,365,029 5.6% 

FRINGE BENEFITS 
50201 1 MedicarelSS 26,965 30,000 11.3% 31,200 4 0% 
502021 Retirement 348,397 314,552 -9.7% 351,699 11 8% 
502031 Medical Ins 485,496 492,586 1.5% 551,696 12.0% 

502051 Life Ins 5,826 5,513 -5.4% 6,064 10.0% 

502041 Dental Ins 69,949 65,930 -5.7% 65,000 -1.4% 
502045 Vision Ins 17,134 17,991 5.0% 15,000 -16.6% 

502060 State Disability (SDI) 50,948 53,495 5.0% 56,170 5.0% 
502061 Long Term Disability Ins 25,548 26,825 5.0% 28,167 5.0% 
502071 State Unemployment (SUI) 13,041 14,019 7.5% 14,720 5.0% 
502081 Worker's Comp 176,670 176,670 0.0% 176,670 0.0% 
502101 Holiday Pay 29,826 29,676 -0.5% 29,700 0.1% 

5021 09 Sick Leave 119,305 1 18,704 -0.5% 11 8,800 0.1% 
5021 11 Vacation 292,485 292,028 -0.2% 291,300 -0.2% 
502121 Other Paid Absence 40,000 40,000 0 0% 40,000 0.0% 
502251 Phys. Exam - Renewal 1,782 1,452 -18.5% 1,452 0.0% 
502253 Driver Lic Renewal 525 735 40.0% 735 0.0% 
502999 Other Fringe Benefits 2,800 2,940 5.0% 3,087 5.0% 

Totals 1,711,798 1,688,616 -1.4% 1,786,761 5.8% 

5021 03 Floating Holiday 5,100 5,500 7 8% 5,300 -3.6% 

SERVICES 
50301 1 AcctingIAudit Fees 
503012 AdminlBank Fees 
503031 Prof/Technical & Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Employment Exams 
503041 Temp Help 
503161 Custodial Services 
5031 62 Uniforms/Laundry 
5031 71 Security Services 
503221 Classified/Legal Ads 
503222 Legal Ads 
503225 Graphics Services 
503351 Building Repair - Out 
503352 Equip Repair - Out 
503353 Rev Veh Repair - Out 
503354 Other Veh Repair - Out 
503363 Haz Waste Disposal 

4,000 
- 

26,780 

5,500 

61,075 
224,769 

58,031 

- 
4,000 

- 

26,780 

5,500 
- 

- 

62,116 
206,426 

54,200 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
1.7% 

-8.2% 
-6.6% 

4,120 
- 

27,583 

5,665 

63,97 9 
212,619 

55,826 

0.0% 
0.0% 
3.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
3.0% 
0.0% 
3.0% 
0.0% 
0.0% 
0.0% 
3.0% 
3.0% 
3.0% 

0.0% - 0.0% 

Totals 380,155 359,022 -5.6% 369,792 3.0% 

511 812007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Fleet Maintenance - 4100 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REV1 S E D 

PURCHASED TRANS. 
- 503406 ContractlParatransit 0.0% - 0.0% 

Totals - 0.0% - 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants 83,148 101,572 22.2% 122,000 20.1 Yo 
504012 Fuels & Lubricants - Rev Veh 1,889,299 2,495,548 32.1% 3,073,175 23.1% 
504021 Tires & Tubes 
504161 Other Mobile Supplies 
504191 Rev Vehicle Parts 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 
50421 1 Postage & Mailing 
504214 Promotional kerns 
504215 Printing 
504217 Photo Supp/Process 
50431 1 Office Supplies 
50431 5 Safety Supplies 
504317 Cleaning Supplies 
504409 
504421 
50451 1 
504515 

UTILITIES 
50501 1 
505021 
505031 

Repair/Maint Supply 
Non-Inventory Parts 
Small Tools 
Employee Tools 

Gas & Electric 
Water & Garbage 
Telecommunications 

CASUALTY & LIABILITY COSTS 
50601 1 Insurance - Property 
506015 Insurance - PLlPD 
506021 Insurance - Other 
5061 23 
5061 27 

TAXES 
507051 
50720 1 
507999 

Settlement Costs 
Repair - District Prop 

Fuel Tax 
Licenses & Permits 
Other Taxes 

170,560 191,000 12.0% 214,000 12.0% 
6,240 7,500 20.2% 8,000 6.7% 

387,510 539,000 39.1% 640,000 18.7% 
Totals 2,536,757 3,334,620 31.5% 4,057,175 21.7% 

4,711 
800 

5,356 
100 

6,131 
10,375 
21,630 

40,000 
4,000 

4,000 
800 

5,350 
100 

5,100 
10,375 
21,700 

40,000 
4,000 

- 

- 

-15.1% 
0.0% 
0.0% 

-0.1% 
0.0% 

-1 6.8% 
0 0% 
0.3% 
0.0% 
0 0% 
0.0% 

4,120 
824 

5,511 
103 

5,500 
11,000 
22,351 

41,200 
4,120 

- 

3.0% 
3.0% 
0.0% 
3.0% 
3.0% 
7.8% 
6.0% 
3.0% 
0.0% 
3.0% 
3.0% 

1,500 1,500 0.0% 1,545 3.0% 
Totals 94,603 92,925 -1.8% 96,274 3.6% 

50,000 60,000 20.0% 62,400 4.0% 
20,000 21,000 5.0% 21,840 4.0% 
8,320 8,736 5.0% 9,085 4.0% 

Totals 78,320 89,736 14.6% 93,325 4.0% 

- 0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 
0.0% - 0.0% 
0.0% - 0.0% 

- 0.0% 0.0% 
Totals 0.0% 0.0% 

10,661 10,346 -3.0% 10,656 3.0% 
190 I90 0.0% 196 3.0% 
- 0.0% 0.0% 

Totals 10,851 10,536 -2 9% 10,852 3.0% 

511 8/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Fleet Maintenance - 41 00 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REV1 S E D 

MlSC EXPENSE 
50901 1 Dues/Subscriptions 
509085 Advertising - Rev Prod 
509101 Incentive Program 
509121 Employee Training 
5091 23 Travel 
509125 Other Misc Expense 
509127 Board Fees 
5091 50 Contributions 

LEASES 8 RENTALS 
51201 1 
512061 

Facility Lease 
Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

564 725 28.5% 1,000 37.9% 
- 0.0% - 0.0% 
- 0.0% - 0.0% 
- 0.0% - 0.0% 

50 50 0.0% 50 0.0% 
- 0.0% 0.0% 
- 0.0% 0.0% 
- - 0.0% - 0.0% 

Totals 614 775 26.2% 1,050 35.5% 

228,043 241,953 6.1% 160,000 -33.9% 
41,979 42,819 2.0% 50,000 16.8% 

Totals 270,022 284,772 5.5% 210,000 -26.3% 

4,130,281 3,928,484 -4.9% 4,151,790 5.7% 

16.0% 3,371,322 4,172,386 23.8% 4,838,468 

7.501.603 8.100.870 8.0% 8.990.258 I 1  .O% 

511 812007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

COBRA Benefits - 9001 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED ____________________--------------------------------------------------------------------------------------------------------------- 

LABOR 
501 01 1 Bus Operator Pay - 0.0% - 0.0% 
501 01 3 Bus Operator OT 0.0% - 0.0% 
501 021 Other Salaries - 0.0% - 0.0% 
501 023 Other OT - - 0.0% - 0.0% 

Totals - - 0.0% - 0.0% 

FRINGE BENEFITS 
50201 1 Medicare/SS 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins 
502060 State Disability (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment (SUI) 
502081 Worker’s Comp 
5021 01 Holiday Pay 
5021 03 Floating Holiday 
5031 09 Sick Leave 
5021 11 Vacation 
502121 Other Paid Absence 
502251 Phys. Exam - Renewal 
502253 Driver Lic Renewal 

- 0 0% 
- 0 0% 

- 0 0% 
- 0.0% 
- 0.0% 
- 0.0% 

- 0 0% 
- 0.0% 
- 0.0% 
- 0 0% 

0 0% 
- - 0.0% 
- - 0.0% 
- 0.0% 
- 0.0% 
- - 0 0% 
- 0 0% 

0.0% 
- 0.0% 
- 0.0% 
- 0.0% 

0.0% 
- 0.0% 
- 0.0% 
- 0.0% 

0.0% 
- 0 0% 
- 0.0% 
- 0.0% 

0.0% 
0.0% 
0.0% 

- 0.0% 
- 0.0% 

502999 Other Fringe Benefits - 0.0% 0.0% 
Totals 0.0% - 0.0% 

SERVICES 
50301 1 AcctingIAudit Fees 
503012 Admin/Bank Fees 
503031 Prof/Technical & Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Employment Exams 
503041 Temp Help 
503161 Custodial Services 
5031 62 
503171 
50322 1 
503222 
503225 
503351 
503352 
503353 
503354 
503363 

- 0.0% 
- 0.0% 
- - 0.0% 

0.0% 
0.0% 

- 0.0% 
- o.oo/o 

- 0.0% 

- 0.0% 
- 0.0% 
- 0.0% 

0.0% 
0.0% 

- 0.0% 
- 0.0% 
- 0.0% 

Uniforms/Laundry - 0.0% 0.0% 
Security Services - 0.0% - 0.0% 
Classified/Legal Ads - 0.0% - 0.0% 
Legal Ads 0.0% 0 0% 
Graphics Services - 0.0% - 0 0% 
Building Repair - Out 0.0% - 0.0% 
Equip Repair - Out 0.0% - 0.0% 
Rev Veh Repair - Out - 0.0% 0.0% 
Other Veh Repair - Out - 0.0% 0.0% 
Haz Waste Disposal - 0.0% 0.0% 

Totals 0.0% I 0.0% 

5/18/2007 



PURCHASED TRANS. 
503406 ContracVParatransit - 0.0% 0.0% 

Totals 0.0% - 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh - 0.0% - 0.0% 
504021 Tires & Tubes - 0.0% 0 0% 
504161 Other Mobile Supplies - 0 0% 0.0% 
504191 Rev Vehicle Parts - 0.0% - 0.0% 

Totals - 0.0% - 0.0% 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 
50421 1 Postage & Mailing 
504214 Promotional Items 
50421 5 Printing 
504217 Photo SupplProcess 
50431 1 Office Supplies 
50431 5 Safety Supplies 
50431 7 Cleaning Supplies 
504409 Repair/Maint Supply 
504421 Non-Inventory Parts 
50451 1 Small Tools 
5045 15 Employee Tools 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 0.0% 
Totals - 0.0% - 0.0% 

UTILITIES 
50501 1 Gas & Electric - 0.0% - 0.0% 
505021 Water & Garbage - 0.0% 0.0% 
505031 Telecommunications - 0.0% 0.0% 

Totals - 0.0% - 0.0% 

50601 1 Insurance - Property 0.0% 0.0% 
50601 5 Insurance - PL/PD - 0 0% - 0.0% 
506017 Ins-Veh- Phys Damage 0.0% 0.0% 
506123 Settlement Costs - 0.0% 0.0% 
506125 Repair - Public Property - 0.0% - 0.0% 
5061 28 Legal Expense - 0.0% 0.0% 

CASUALTY & LIABILITY COSTS 

TAXES 
507051 Fuel Tax 
507201 Licenses & Permits 
507999 Other Taxes 

0.0% 0.0% 
- 0.0% 0.0% 

. .  

0.0% - 0.0% 
Totals - 0.0% 0.0% 

5/18/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

COBRA Benefits - 9001 
FY 07- 08 OPERATING BUDGET 

MlSC EXPENSE 
50901 I Dues/Subscriptions 
509081 Advertising-Promo 
509101 Incentive Program 
509121 Employee Training 
5091 23 Travel 
5091 25 Local Meeting Expense 
509127 Board Fees 
5091 50 Other Misc Expense 
509999 Other Misc Expense 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

INTERESTEXPENSE 
51201 1 Facility Lease 0.0% - 0.0% 
512061 Equipment Rental - 0.0% 0.0% 

Totals - 0.0% 0.0% 

PERSONNEL TOTAL 

NON-PERSONNEI- TOTAL 

DEPART’MENT TOTALS 

- - 0.0% 0.0% 

- 0.0% 0.0% 

0.0% 0.0% 

5/18/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Retired Employee Benefits - 9005 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

, ________________________________________----------------------------------_-------------------------------------------------------. 
LABOR 

501 01 1 Bus Operator Pay - 0.0% - 0.0% 
501013 Bus Operator OT - 0.0% - 0.0% 
501021 Other Salaries 0 0% - 0.0% 
501 023 Other OT - - 0.0% 0.0% 

Totals - 0.0% - 0.0% 

FRINGE BENEFITS 
50201 1 MedicareISS - 
502021 Retirement - 
502031 Medical Ins/CalPERS 982,113 
502041 Dental Ins 82,036 
502045 Vision Ins 28,440 
502051 Life Ins 8,541 
502060 State Disability (SDI) - 
502061 Long Term Disability Ins 
502071 State Unemployment (SUI) 
502081 Worker's Comp 
502101 
5021 03 
5031 09 
5021 11 
502121 
502251 
502253 
502999 

SERVICES 
50301 1 

Holiday Pay 
Floating Holiday 
Sick Leave 
Vacation 
Other Paid Absence 
Phys. Exam - Renewal 
Driver Lic Renewal 

503351 
503352 
503353 
503354 
503363 

0.0% - 
- 0.0% 

1,141,730 16.3% 1,525,000 

31,284 10.0% 32,000 
82,036 0.0% 91,000 

8,541 0.0% 11,000 
- 0.0% 
- 0.0% 

0.0% - 
- 0.0% - 

0.0% - 
- 0.0% 
- 0.0% 

0.0% - 
- 0 0% - 
- 0.0% - 
- 0.0% 

0.0% 
0.0% 

33.6% 
10.9% 
2.3% 

28.8% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Medical InslDirect 50,000 85,700 71.4% 75,000 -12.5% 
Totals 1,151,130 1,349,291 17.2% 1,734,000 28.5% 

Acctinq/Audit Fees - 0.0% - 0.0% 

503012 Adminkank Fees 
503031 Prof/Technical & Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Employment Exams 
503041 Temp Help 
503161 Custodial Services 
503162 UniformdLaundry 
503171 Security Services 
503221 Classified/Legal Ads 
503222 Legal Ads 
503225 Graphics Services 

- 0.0% 
- 0.0% 
- 0.0% 
- 0.0% 
- 0.0% 
- 0.0% 
- 0.0% 
- 0.0% 

- - 0.0% 
- 0.0% 

- 0.0% 
- 0.0% 

0.0% 
- 0.0% 
- 0.0% 

0.0% 
0.0% 
0.0% 

- 0.0% 
0.0% 
0.0% 

- 0 0% 
0.0% 
0.0% 

Building Repair - Out 0.0% 0.0% 
Equip Repair - Out - 0 .O% 0.0% 
Rev Veh Repair - Out - 0.0% - 0.0% 
Other Veh Repair - Out - 0.0% - 0.0% 
tiaz Waste Disposal - 0.0% 0.0% 

Totals - - 0.0% - 0.0% 

5/18/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Retired Employee Benefits - 9005 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED - 

PURCHASED TRANS. 
503406 ContracVParatransit 0.0% - 0.0% 

Totals - 0.0% 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 
504021 Tires & Tubes 
504161 Other Mobile Supplies 
5041 91 Rev Vehicle Parts 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 
50421 1 Postage & Mailing 
504214 Promotional Items 
50421 5 
5042 1 7 
50431 1 
50431 5 
504317 
504409 
504421 
50451 1 
50451 5 

UTILITIES 
50501 1 
505021 
505031 

Printing 
Photo Supp/Process 
Office Supplies 
Safety Supplies 
Cleaning Supplies 
Repair/Maint Supply 
Non-Inventory Parts 
Small Tools 
Employee Tools 

Gas & Electric 
Water & Garbage 
Telecommunications 

CASUALTY & LIABILITY COSTS 
50601 1 
50601 5 
506021 
5061 23 
506127 

TAXES 
507051 
507201 

Insurance - Property 
Insurance - PLlPD 
Insurance - Other 
Settlement Costs 
Repair - District Prop 

Fuel Tax 
Licenses & Permits 

507999 Other Taxes 

0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 

Totals - 0.0% - 0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% - 0.0% 
Totals - 0.0% 0.0% 

- 0.0% 0.0% 
- 0.0% 0.0% 

0.0% - 0.0% 
Totals 0.0% 0.0% 

0.0% 0.0% 
- 0.0% - 0.0% 
- 0.0% 0.0% 
- 0.0% - 0.0% 

- 0.0% - 0.0% 

Totals 0.0% 0.0% 

- 0.0% 0.0% 
- 0.0% 0.0% 
- 0.0% 0.0% 

Totals - - 0.0% 0.0% 

511 8/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Retired Employee Benefits - 9005 
FY 07- 08 OPERATING BUDGET 

% CHANGE % CHANGE 
FROM FROM 

REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 
REVISED ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 

MlSC EXPENSE 
50901 1 DueslSubscriptions 0.0% 0.0% 
509085 Advertising - Rev Prod 0.0% - 0.0% 
5091 01 Incentive Program 0.0% - 0.0% 
509121 Employee Training 0.0% 0.0% 
5091 23 Travel 0.0% - 0.0% 
5091 25 Local Meeting Expense 0.0% - 0.0% 
509127 Board Fees 0.0% - 0.0% 
5091 50 Other Misc Expense - - 0.0% - 0.0% 

Totals 0.0% 0.0% 

LEASES&RENTALS 
51201 1 Facility Lease - 0.0% 0.0% 
512061 Equipment Rental - - 0.0% 0.0% 

T’otals - 0.0% - 0.0% 

PERSONNEL TOTAL 1 ,I  51 ,I 30 1,349,291 17.2% 1,734,000 28.5% 

NON-PERSONNEL TOTAL - - 0.0% - 0.0% 

DEPARTMENT TOTALS 1,151,130 1,349,291 17.2% 1,734,000 28.5% 

5/18/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY 07- 08 OPERATING BUDGET 

SCClClCOPS - 700 

501023 Other OT - - 0.0% - 0.0% 
Totals - 0.0% - 0.0% 

FRINGE BENEFITS 
50201 1 MedicarelSS 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins 
502060 State Disability (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment (SUI) 
502081 Worker’s Comp 
5021 01 Holiday Pay 
5021 03 Floating Holiday 
503109 Sick L.eave 
5021 11 Vacation 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

502121 
502251 
502253 
502999 

SERVl CES 
50301 1 

Other Paid Absence - - 0.0% - 0.0% 
Phys. Exam - Renewal 0.0% 0.0% 
Driver Lic Renewal - - 0.0% - 0.0% 
Other Fringe Benefits - 0.0% 0.0% 

Totals - - 0.0% 0.0% 

AcctinglAudit Fees 250 250 0.0% 250 0.0% 
503012 Admin/Bank Fees 
503031 Prof/Technical & Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Employment Exams 
503041 Temp Help 
503161 Custodial Services 
503162 Uniforms/Laundry 
503171 Security Services 
503221 Classified/Legal Ads 
503222 
503225 
503351 
503352 
503353 
503354 
503363 

100.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

50 
- 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Legal Ads - 0 ” 0% 0.0% 
Graphics Services - 0.0% - 0.0% 
Building Repair - Out - 0.0% - 0.0% 
Equip Repair - Out - 0.0% 0.0% 
Rev Veh Repair - Out - - 0.0% - 0.0% 
Other Veh Repair - Out - 0.0% 0.0% 
Haz Waste Disposal - 0.0% - 0.0% 

Totals 250 300 20.0% 300 0.0% 

5/18/2007 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY 07- 08 OPERATING BUDGET 

SCClClCOPS - 700 
Yo CHANGE Yo CHANGE 

FROM FROM 
REVISED REVISED FY 05-06 DRAFT FINAL FY 06-07 

ACCOUNT FY 05-06 FY 06-07 REVISED FY 07-08 REVISED 

PURCHASED TRANS. 
503406 Contract/Paratransit - 0.0% - 0.0% 

lotals - - 0.0% 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 I Fuels & Lubricants - - 0.0% - 0.0% 
504012 Fuels & Lubricants - Rev Veh - - 0.0% 0.0% 
504021 Tires & Tubes 
504161 Other Mobile Supplies 
5041 91 Rev Vehicle Parts 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 
50421 1 Postage & Mailing 
5042 1 4 
50421 5 
5042 1 7 
50431 1 
50431 5 
50431 7 
504409 
504421 
50451 1 
50451 5 

UTILITIES 
50501 1 
50502 1 
505031 

Promotional Items 
Printing 
Photo Supp/Process 
Office Supplies 
Safety Supplies 
Cleaning Supplies 
RepairIMaint Supply 
Non-Inventory Parts 
Small Tools 
Employee Tools 

Gas & Electric 
Water & Garbage 
Telecommunications 

CASUALTY & LIABILITY COSTS 
50601 1 
50601 5 
506021 
5061 23 
506127 

TAXES 
507051 
507201 
507999 

Insurance - Property 
Insurance - PLlPD 
Insurance - Other 
Settlement Costs 
Repair - District Prop 

Fuel Tax 
Licenses & Permits 
Other Taxes 

- - 0.0% 0.0% 
- 0.0% 0.0% 
- 0.0% - 0.0% 

Totals - - 0.0% 0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Totals - 0.0% ~ 0.0% 

- 0.0% - 0.0% 
- 0.0% - 0.0% 
- 0.0% 0.0% 

Totals - 0.0% - 0.0% 

- - 0.0% 0 0% 
- 0.0% - 0.0% 
- 0.0% - 0.0% 
- 0.0% - 0.0% 
- 0.0% - 0.0% 

Totals 0.0% 0.0% - - - 

- - 0.0% 0.0% 
- 0.0% - 0.0% 

- - 0.0% - 0.0% 
Totals - 0.0% - 0.0% 

511 812007 



MlSC EXPENSE 
50901 1 DueslSubscriptions 
509085 Advertising - Rev Prod 
509101 Incentive Program 
509121 Employee Training 
509123 Travel 
509125 Other Misc Expense 
509127 Board Fees 
5091 50 Contributions 

LEASES&RENTALS 
51201 1 Facility Lease 
512061 Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

- - 0.0% - 0.0% 
- 0.0% - 0.0% 
- 0.0% 0.0% 

0.0% - 0.0% 
200 200 0.0% 200 0.0% 

0.0% - 0.0% 
- 0.0% 0.0% 

0.0% - 0.0% 

Totals 200 200 0.0% 200 0.0% 

0.0% - 0.0% 
- 0.0% - 0.0% 

Totals - 0.0% - 0.0% 

- 0.0% - 0.0% 

450 500 11.1% 500 0.0% 

450 Ijnn 11.1% 500 0.0% 

5/18/2007 



1 FEDERAL 1 1 STATElOTHER 1 1 DISTRICT 1 1 I 

_ _ ~  
ABS Laser Printer & Software for Checks ~ ___~-__--~ 

-~ - 
3,000 
1,800 

33,000 33,000 
p- 

_ _ _ _ ~ -  -_ _p.._~. -- 

511 812007 



__ _- ~~ ____ ~ ~ _ _ _ _ _ ~  
~ 

FEDERAL STATE/ OTHER DISTRICT 
FUNDS FUNDS FUNDS TOTAL 

~~ ~~~~ 

~ _ _ _ _ -  
LL 55,093 

105,000 $ 
$ 60,000 

33,000 
$- ~ 30,500 

29,500 29,500 
27,500 $ 27,500 

340,593 

PROJECT/ACTIVITY 

_ _~ 

-- - ~ -__- __ - ~ -  __ -- -- - 

Shuttle Van - 

-~ - - ~ _ _  _- 340,593 $ - _ ~ ~ _ _ _ _ _ - ~  ~_ 

_____- _- 4- _ ___-- __ __-__ ~~ _ _ _ _ _ _ ~  
~- 

TOTAL CAPITAL PROJECTS--- $ 9,110,183 1 $ 19,342,865 I I $ 21,087,785 $ 49,540,833 
A T h i s  ~ _ _ _ ~ _ _ _  amount does not represent ~ ~ the total MetroBase __ pro!ect, only the estimaFspending for FYZ-08 

~ -- ~~ _- ~ 

__ -~ _-__ ~~~ 

Ylaint Equipment 

_ . . _ _ _ - . ~  _ _ _ _  ~_____.~ 

-~ - 

.. 

2,03E .-- __ 
Subtotal __ 

511 812007 



_ _ _ . ~ _ _ _  ~..._~..L_______._ I _.________~ 

** This amount is based upon the State Controller's estimate. The actual STA amount will be determined by action of the 
_ _ 

State Legislature and the District-funded projects will then be adjusted accordingly. 

511 812007 



Summary 

FY 2008 DRAFT FINAL BUDGET 
Funded Personnel 

Summary 

511 812007 



FY 2008 DRAFT FINAL BUDGET 
Funded Personnel 

Administration - 1 100 

Position 

General Manager 
Assistant General Manager 
Project Manager* 
Admin Services Coordinator 
Administrative Assistant 
GrantsLegislative Analyst 
Transit Planner 
Transit Surveyor 

* Funded by capital grant 

Admin - 1100 
5/18/2007 



FY 2008 DRAFT FINAL, BUDGET 
Funded Personnel 

Finance - 1200 

Finance Manager 
Assistant Finance Manager 
Senior Accountant 
Accounting Specialist 
Accounting TecWSr Acctng Tech 
Payroll & Benefits Coordinator 

511 812007 Finance - 1200 



FY 2008 DRAFT FINK BUDGET 
Funded Personnel 

Customer Service - 1300 

Planning & Marketing Manager 
Service Planning Supervisor 
Customer Service Coordinator 
Senior CSWCSR 
Ticket & Pass Program Specialist 

Customer Service - 1300 5/18/2007 



FY 2008 DRAFT FINAL BUDGET 
Funded Personnel 

Human Resources - 1400 

Human Resources Manager 
Asst Human Resources Manager 
Personnel Technician 
Benefits Coordinator 
Human Resources Specialist 
Human Resources Tech 
Administrative Assistant 

HR - 1400 511 812007 



I 

I- 



FY 2008 DRAFT FINAL BUDGET 
Funded Personnel 

District Counsel - 1700 

District Counsel 
Claims Investigator 1-11 

511 812007 District Counsel - 1700 



FY 2008 DRAFT FINAL BUDGET 
Funded Personnel 

Facilities Maintenance - 2200 

Facilities Maintenance Manager 
Facilities Maintenance Supervisor 
Senior Facilities Maint Worker 
Facilities Maint Worker I1 
Facilities Maint Worker I 
Lead Custodian 
Custodial Service Worker I 
Administrative Secretary 

Fat Maint - 2200 511 812007 



FY 2008 DRAFT FINAL BUDGET 
Funded Personnel 
Paratransit - 3 100 

I Position 

Paratransit Administrator 
Paratransit Eligibility Coordinator 
Accessible Services Coordinator 
Paratransit Superintendent 
Reservation & Scheduling Coord 
Safety & Training Coordinator 
Dispatcher/Scheduler & Dispatcher 
Clerk 1-11-111 
Van Operator 
Reservationist 
Mechanic 1-11 

Total Full-Time Equivalents 

Paratransit - 31 00 s 5/18/2007 



Operations Manager 
Base Superintendent 
Transit Supervisor 
Schedule Analyst 
Supervisor of Revenue Collection 
Safety & Training Coordinator 
Admin Secretary/Supervisor 
Administrative Clerk I 
Payroll Specialist 
Revenue Specialist 
Bus Operator (total on payroll) 

Total Full-Time Eauivalents 

FY 2008 DRAFT FINAL BUDGET 
Funded Personnel 

Operations - 3200/3300 

Position 

Ops - 3200 Bus Opers - 3300 511 812007 



FY 2008 DRAFT FINAL BUDGET 
Funded Personnel 

Fleet Maintenance - 4 100 

Position 

Fleet Maintenance Manager 
Fleet Maint Supervisor 
Lead Mechanic 
Mechanic I11 
Mechanic I - I1 
Body Repair Mechanic 
Upholsterer I - II 
Supervisor of Parts & Materials 
Lead Parts Clerk 
Parts Clerk 
Receiving Parts Clerk 
Buyer 
4dmin Secretary/Supervisor 
4ccounting TecWSr Acctng Tech 
4dministrative Clerk I 
Vehicle Service Technician 
Detailer 
Vehicle Service Worker I - I1 

e 

Fleet Maint - 41 00 5/18/2007 
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