
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
JUNE 9, 2006 (Second Friday of Each Month) 

*SCMTD ENCINAL CONFERENCE ROOM* 
*370 ENCINAL STREET, SUITE 100* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – 11:00 a.m. 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION  
 

a. Ken Holstein  Re: Aptos Bus Stop 
b. Jane Simpson Re: Soquel Bus Stop 

 
3. LABOR ORGANIZATION COMMUNICATIONS    

 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF APRIL 14 & 28 AND MAY 
12 & 26, 2006  
Minutes:  MINUTES WILL BE INCLUDED IN THE JUNE 23, 2006 BOARD 

PACKET 
 
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

MAY 2006 
Report:   Attached  

 
5-3. ACCEPT AND FILE MAY 2006 RIDERSHIP REPORT  

Report:   Attached  
PAGES 1 & 4 OF THE RIDERSHIP REPORT WILL BE INCLUDED IN 
THE JUNE 23, 2006 BOARD PACKET 

  
5-4. CONSIDERATION OF TORT CLAIMS: None 
  
5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 

JUNE 21, 2006  
Agenda/Minutes: Attached 
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5-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MARCH 2006 
AND APPROVAL OF BUDGET TRANSFERS 
Staff Report:  WILL BE INCLUDED IN THE JUNE 23, 2006 BOARD PACKET 
 

5-7. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MARCH 2006 
Staff Report:  WILL BE INCLUDED IN THE JUNE 23, 2006 BOARD PACKET 

 
5-8. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF MARCH 2006 
Staff Report:  Attached 

 
5-9. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE FOR MONTH OF APRIL 2006 
Staff Report:   WILL BE INCLUDED IN THE JUNE 23, 2006 BOARD PACKET 
 

5-10. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE MAY 2006 MEETING 
Staff report:  Attached 
 

5-11. ACCEPT AND FILE METROBASE STATUS REPORT 
Staff Report: Attached 
 

5-12. ACCEPT AND FILE PROGRESS REPORT ON THE STATUS OF METRO’S 
WORKERS’ COMPENSATION PROGRAM ONE YEAR AFTER METRO’S 
TRANSITION TO ITS CURRENT THIRD PARTY ADMINISTRATOR 
Staff Report: WILL BE INCLUDED IN THE JUNE 23, 2006 BOARD PACKET 
 

5-13. CONSIDERATION OF RENEWAL OF PROPERTY INSURANCE COVERAGE FOR 
FY 06-07 
Staff Report:  Attached 
 

5-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
RENEWAL OF CONTRACT WITH CECY INSURANCE SERVICES 
REPRESENTING STANDARD INSURANCE COMPANY FOR EMPLOYEE LIFE & 
ACCIDENTAL DISMEMBERMENT INSURANCE 
Staff Report:  Attached 
 

5-15. CONSIDERATION OF CONFIRMING A CONSTRUCTION CHANGE ORDER FOR 
ARNTZ BUILDERS IN THE AMOUNT OF $821.69 
Staff Report:   Attached 
 

5-16. CONSIDERATION OF APPOINTMENT OF NAOMI GUNTHER TO THE METRO 
ADVISORY COMMITTEE (MAC) BY DIRECTOR ROTKIN TO FILL VACANCY OF 
JEFF LE BLANC 
Staff Report:  Attached 

 ACTION REQUESTED AT THE JUNE 9, 2006 BOARD MEETING 
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REGULAR AGENDA 
 

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
Presented by: Chair Rotkin 
Staff Report:  Attached 
THIS PRESENTATION WILL TAKE PLACE AT THE JUNE 23, 2006 BOARD 
MEETING 

 
7. CONSIDERATION OF RESOLUTION APPROVING FY 06-07 AND FY 07-08 FINAL 

BUDGET 
Presented by: Elisabeth Ross, Finance Manager 
Staff Report: Attached 
 

8. CONSIDERATION OF RESPONSIVE COMMENTS TO DEPARTMENT OF 
TRANSPORTATION’S (DOT) NOTICE OF PROPOSED RULEMAKING DATED 
FEBRUARY 27, 2006 RE REQUEST FOR COMMENTS ON OTHER ISSUES  
Presented By: Margaret Gallagher, District Counsel 
Staff Report:  Attached 
 

9. CONSIDERATION OF RESPONSE TO RECOMMENDATIONS OF THE 
PARATRANSIT COORDINATION TASK FORCE 
Presented By: Steve Paulson, Paratransit Administrator 
Staff Report:  WILL BE INCLUDED IN THE JUNE 23, 2006 BOARD PACKET 
 

10. CONSIDERATION OF MODIFICATIONS TO THE PARACRUZ CUSTOMER GUIDE 
Presented By: Steve Paulson, Paratransit Administrator 
Staff Report: WILL BE INCLUDED IN THE JUNE 23, 2006 BOARD PACKET 
 

11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT FOR SCHEDULE OPTIMIZATION AND TRAINING IN HASTUS 2006 
Presented By: Tom Stickel, Maintenance Manager 
Resolution:  WILL BE INCLUDED IN THE JUNE 23, 2006 BOARD PACKET 
 

12. CONSIDERATION OF ADOPTION OF AN OPERATING BUDGET FRAMEWORK 
FOR FY 2007 – FY 2011 
Presented By: Les White, General Manager 
Staff Report:  WILL BE INCLUDED IN THE JUNE 23, 2006 BOARD PACKET 
 

13. CONSIDERATION OF ADOPTION OF A MAJOR CAPITAL PROJECTS PLAN FOR 
FY 2007 – FY 2011 
Presented By: Les White, General Manager 
Staff Report:  WILL BE INCLUDED IN THE JUNE 23, 2006 BOARD PACKET 
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14. CONSIDERATION OF DETOUR OPTIONS FOR HIGH STREET CLOSURE DUE 
TO CONSTRUCTION 
Presented By: Mark Dorfman, Assistant General Manager 
Staff Report: WILL BE DISTRIBUTED AT THE JUNE 9, 2006 BOARD 

MEETING 
ACTION REQUESTED AT THE JUNE 9, 2006 BOARD MEETING 
 

15. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 

16. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 

SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LABOR NEGOTIATORS 

(Pursuant to Government Code Section 54957.6) 
 

a. Agency Negotiators: Robyn Slater, Human Resources Manager,  
Chief Spokesperson 

Mark Dorfman, Assistant General Manager 
Margaret Gallagher, District Counsel 
Elisabeth Ross, Finance Manager 

 
1. Employee Organization: Service Employees International Union  

(SEIU), Local 415 
 

b. Agency Negotiators  Robyn Slater, Human Resources Manager, 
Chief Spokesperson 

      Margaret Gallagher, District Counsel 
      Steve Paulson, Paratransit Administrator 

 
1. Employee Organization United Transportation Union (UTU), Local  
     23, ParaCruz Division 

 
2. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Government Code Section 54956.9) 
 
 a. Name of Case:  Rita Gentry vs. Santa Cruz Metropolitan Transit  
    District 
      (Before the Workers’ Compensation Appeals  
      Board) 
 
3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

(Pursuant to Government Code Section 54957) 
 

 Title: District Counsel 
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SECTION III:  RECONVENE TO OPEN SESSION 
 
17. REPORT OF CLOSED SESSION 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The Encinal Conference Room is located in an accessible facility.  Any person who requires 
an accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  

























































































































































































































SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: June 9, 2006 
 
TO:  Board of Directors 
 
FROM: Mark Dorfman, Assistant General Manager 
 
SUBJECT: CONSIDERATION OF DETOUR OPTIONS FOR HIGH STREET 

CLOSURE DUE TO CONSTRUCTION 
 
ACTION REQUESTED AT JUNE 9, 2006 BOARD MEETING 

I.  RECOMMENDED ACTION 

That the Board of Directors consider approval of the detour plan necessitated by the 
westbound High Street closure. 

II.  SUMMARY OF ISSUES 

• Beginning June 19 the City of Santa Cruz will begin construction for the Bay Street 
Reservoir System Transmission Improvement Project on High Street allowing for 
westbound traffic only. 

• METRO currently operates the Route 10 University via High Street twice an hour 
weekdays and once an hour weekends. 

• Route 10 is the only route servicing the Mission Hill area in Santa Cruz. 

 

III. DISCUSSION 

Beginning June 19, 2006 through October 27, 2006 the City of Santa Cruz will begin work on 
the Bay Street Reservoir System Transmission Improvement Project on High Street. This project 
necessitates the need to reduce High Street to one-way traffic westbound only from June 19, 
2006 to September 15, 2006. At that time they will be done with the narrowest part of High 
Street and hope to open up the street to two-way traffic. 
 
METRO currently operates the Route 10 University via High Street bus twice an hour during the 
week and once an hour on weekends. In addition to High Street, this is the only route the serves 
the Mission Hill area. In consideration of this fact, all detour options considered by staff 
maintained service to this area.  
 
METRO staff met with Santa Cruz City staff to investigate a wide range of options for detours 
(see Attachment A). The best option is to operate on Bay Street to Mission Street inbound with 
some modification if there is heavy congestion at Bay and Mission in the afternoon. This routing 
has the effect of creating a loop route. Customers who live on High Street would have to ride 
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around the campus to get downtown. If there are coming from the University they would have to 
take the bus to Mission and Sylvar and cross the street to catch an outbound High Street bus to 
go home. 
 
Santa Cruz City staff has informed METRO that the worst portion of the construction is 
scheduled to be completed by the beginning of the Fall term for UCSC. At that time we should 
be able to operate two-way service on a portion of High Street. 
 
Staff may consider route-interlining options for the Fall that would isolate University service so 
that the expected route delays do not affect service on other routes and the possibility of reducing 
Route 10 service to once an hour for the duration of the project. 
 
METRO staff has requested that Santa Cruz City staff involve us earlier in the construction 
planning process so that METRO can fully evaluate options for routing detours. METRO staff 
will contact all Public Works Departments in the County with similar requests. 
 
IV.  FINANCIAL CONSIDERATIONS 
 
There is no known cost at this time. 
 
 
V.  ATTACHMENTS 
 
Attachment A: Map of High Street detours 
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