
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
AUGUST 25, 2006 (Fourth Friday of Each Month) 

*CITY HALL COUNCIL CHAMBERS* 
*809 CENTER STREET* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – Noon 

 
  

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 
 

NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION  
 

a. Mark Stone, Co. Board of Supervisors Re: Public Transit Resources 
b. Beverly A. Poteete, Retiree  Re: Retiree Medical Premiums 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF JUNE 9 & 23 AND JULY 14 
& 28, 2006  
Minutes:  JULY MINUTES ARE INCLUDED IN THE AUGUST 25, 2006 

BOARD PACKET 
 
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

JULY 2006 
Report:    Attached  

 
5-3. ACCEPT AND FILE JULY 2006 RIDERSHIP REPORT  

Report:    Attached  
PAGES 1 & 4 OF THE RIDERSHIP REPORT ARE INCLUDED 
IN THE AUGUST 25, 2006 BOARD PACKET 

  
5-4. CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF CHRIS MERRILL, 

CLAIM #06-0019 
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5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 
AUGUST 16, 2006 AND MINUTES OF JUNE 21, 2006 
Agenda/Minutes: Attached 
 

5-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR APRIL 2006 AND 
APPROVAL OF BUDGET TRANSFERS 
Staff Report:  Attached 
 

5-7. DELETED: WILL BE INCLUDED IN THE SEPTEMBER 2006 BOARD PACKET 
(ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MAY 2006 AND 
APPROVAL OF BUDGET TRANSFERS) 
 

5-8. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MAY 2006 
Report:  IS INCLUDED IN THE AUGUST 25, 2006 BOARD PACKET 

 
5-9. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF MAY 2006 
Staff Report:  Attached 

 
5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE FOR MONTH OF JUNE 2006 
Staff Report:   IS INCLUDED IN THE AUGUST 25, 2006 BOARD PACKET 
 

5-11. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE JUNE 2006 MEETING(S) 
Staff report:  Attached 
 

5-12. ACCEPT AND FILE METROBASE STATUS REPORT 
Staff Report: IS INCLUDED IN THE AUGUST 25, 2006 BOARD PACKET 
 

5-13. ACCEPT AND FILE INFORMATION REGARDING HIGHWAY 152 CORRIDOR BUS 
STOPS 
Staff Report: Attached 
 

5-14. AUTHORIZE THE GENERAL MANAGER TO EXECUTE A 1-YEAR EXTENSION 
TO THE CONTRACT WITH MONTE FOUNDATION TO PROVIDE TRANSIT 
SERVICE TO THE 2006 FIREWORKS FESTIVAL  
Staff Report:  IS INCLUDED IN THE AUGUST 25, 2006 BOARD PACKET 

 
5-15. CONSIDERATION OF APPROVAL OF REVISED BOARD MEMBER TRAVEL FOR 

FY 06-07 
Staff Report:  IS INCLUDED IN THE AUGUST 25, 2006 BOARD PACKET 
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5-16. CONSIDERATION OF AUTHORIZING FREE RIDES FOR ATTENDEES OF THE 
APTA ANNUAL MEETING IN SAN JOSE OCTOBER 7th TO 13th 
Staff Report:  IS INCLUDED IN THE AUGUST 25, 2006 BOARD PACKET 

 
REGULAR AGENDA 

 
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

Presented by: Chair Rotkin 
Staff Report:  Attached 
 

7. DELETED: ACTION TAKEN AT THE AUGUST 11, 2006 BOARD MEETING 
(CONSIDERATION OF ADOPTION OF RESOLUTION OF APPRECIATION FOR 
THE LEADERSHIP OF CONGRESSMAN SAM FARR IN OBTAINING THE 
INCLUSION OF FUNDS FOR THE PACIFIC STATION REDEVELOPMENT 
PROJECT IN THE FY 2007 HOUSE TRANSPORTATION APPROPRIATIONS 
LEGISLATION FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT) 

 
8. DELETED: NO CLOSED SESSION ITEMS ON THIS AGENDA 

(REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION) 
 

9. DELETED: NO CLOSED SESSION ITEMS ON THIS AGENDA 
(ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION) 
 

10. DELETED: NO CLOSED SESSION ITEMS ON THIS AGENDA 
(REPORT OF CLOSED SESSION) 

 
11. DELETED: ACTION TAKEN AT THE AUGUST 11, 2006 BOARD MEETING 

(CONSIDERATION OF APPROVAL OF A THREE-YEAR MEMORANDUM OF 
UNDERSTANDING BETWEEN UTU, LOCAL 23, PARACRUZ DIVISION AND 
SANTA CRUZ METRO) 

 
12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE 

A CONTRACT WITH CABRILLO COLLEGE FOR TRANSIT SERVICE 
Presented By: Mark Dorfman, Assistant General Manager 
Staff Report:  IS INCLUDED IN THE AUGUST 25, 2006 BOARD PACKET 

 
13. CONSIDERATION OF APPROVAL OF RETIREE SUPPLEMENTAL MEDICAL 

INSURANCE PAYMENT PROGRAM 
Presented By: Les White, General Manager 
Staff Report:  IS INCLUDED IN THE AUGUST 25, 2006 BOARD PACKET 
 

14. CONSIDERATION OF APPROVAL OF 2006 – 2008 MANAGEMENT 
COMPENSATION PLAN 
Presented By: Les White, General Manager 
Staff Report:  IS INCLUDED IN THE AUGUST 25, 2006 BOARD PACKET 
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15. CONSIDERATION OF A RESOLUTION AUTHORIZING THE SALE OF THE 

PROPERTY LOCATED AT 25 SAKATA LANE IN WATSONVILLE, CALIFORNIA 
TO DON HOUPT, CARMEL, CALIFORNIA FOR $3,100,000 AND AUTHORIZING 
THE GENERAL MANAGER TO SIGN THE NECESSARY DOCUMENTS TO 
COMPLETE THE SALE 
Presented By: Les White, General Manager 
Staff Report: WILL BE DISTRIBUTED AT THE AUGUST 25, 2006 BOARD 

MEETING 
ADJOURN 

 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26. 
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F:\Frontoffice\filesyst\A\Agendas\Board\2006\Memo of 08-25-06.doc 

ADD ITEM #5-16 CONSIDERATION OF AUTHORIZING FREE RIDES FOR ATTENDEES 
OF THE APTA ANNUAL MEETING IN SAN JOSE OCTOBER 7th TO 
13th 

    (Insert Staff Report) 
REGULAR AGENDA: 
DELETE ITEM #7 CONSIDERATION OF ADOPTION OF RESOLUTION OF 

APPRECIATION FOR THE LEADERSHIP OF CONGRESSMAN SAM 
FARR IN OBTAINING THE INCLUSION OF FUNDS FOR THE PACIFIC 
STATION REDEVELOPMENT PROJECT IN THE FY 2007 HOUSE 
TRANSPORTATION APPROPRIATIONS LEGISLATION FOR THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 (Deleted: Action taken at the August 11, 2006 Board Meeting) 
 
DELETE ITEM #8 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
 (No Closed Session Items on this Agenda) 
 
DELETE ITEM #9 ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED 

SESSION 
 (No Closed Session Items on this Agenda) 
 
DELETE ITEM #10 REPORT OF CLOSED SESSION 
 (No Closed Session Items on this Agenda) 
 
DELETE ITEM #11 CONSIDERATION OF APPROVAL OF A THREE-YEAR 

MEMORANDUM OF UNDERSTANDING BETWEEN UTU, LOCAL 23, 
PARACRUZ DIVISION AND SANTA CRUZ METRO 

 (Deleted: Action taken at the August 11, 2006 Board Meeting) 
 
ADD ITEM #12 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT WITH CABRILLO COLLEGE FOR TRANSIT 
SERVICE 

 (Insert Staff Report) 
 
ADD ITEM #13 CONSIDERATION OF APPROVAL OF RETIREE SUPPLEMENTAL 

MEDICAL INSURANCE PAYMENT PROGRAM 
 (Insert Staff Report) 
 
ADD ITEM #14 CONSIDERATION OF APPROVAL OF 2006 – 2008 MANAGEMENT 

COMPENSATION PLAN 
 (Insert Staff Report) 
 
ADD ITEM #15 CONSIDERATION OF A RESOLUTION AUTHORIZING THE SALE OF 

THE PROPERTY LOCATED AT 25 SAKATA LANE IN 
WATSONVILLE, CALIFORNIA TO DON HOUPT, CARMEL, 
CALIFORNIA FOR $3,100,000 AND AUTHORIZING THE GENERAL 
MANAGER TO SIGN THE NECESSARY DOCUMENTS TO 
COMPLETE THE SALE 























































































































































































































































































































































































 
BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 
                  Resolution No.     

On the Motion of Director:    
Duly Seconded by Director:    
The Following Resolution is adopted 

  
RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
AUTHORIZING THE SALE OF THE PROPERTY LOCATED AT 25 SAKATA 

LANE, WATSONVILLE, CALIFORNIA TO DONALD HOUPT, CARMEL, 
CALIFORNIA FOR THE SUM OF $3,100,000 AND AUTHORIZING THE 
GENERAL MANAGER TO SIGN THE DOCUMENTS NECESSARY TO 

COMPLETE THE SALE AND TRANSFER OF OWNERSHIP. 
 

 
WHEREAS, the Santa Cruz Metropolitan Transit District ("District") owns certain 

property located at 25 Sakata Lane, Watsonville, California; and,  
 
 WHEREAS, the Board has declared the aforementioned property to be surplus to the 
needs of the Santa Cruz Metropolitan Transit District; and 
 
 WHEREAS, the Board, through its representative, Carl Blanke, Hirsch and Associates, 
has conducted a competitive process in order to obtain the most favorable terms of sale for the 
property located at 25 Sakata Lane, Watsonville, California; and 
 
 WHEREAS, on January 13, 2006 Donald Houpt, Carmel, California presented the Board 
with the highest financial offer of $3,100,000 for the property located at 25 Sakata Lane, 
Watsonville, California, that also contained terms and conditions most favorable to the Santa 
Cruz Metropolitan Transit District; and  
 
 WHEREAS, on January 13, 2006 the Board accepted the offer of Donald Houpt, subject 
to the removal of all of the buyer contingencies prior to the close of escrow; and 
 
 WHEREAS, On August 16, 2006 Donald Houpt removed all buyer contingencies on sale 
of the property located at 25 Sakata Lane, Watsonville, California; and 
  
 WHEREAS, the District and the Buyer are desirous of concluding the sale of the property 
located at 25 Sakata Lane, Watsonville, California on or before September 11, 2006. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Santa Cruz Metropolitan Transit 
District, County of Santa Cruz, State of California, does hereby authorize the sale of the property 
located at 25 Sakata Lane, Watsonville, California to Donald Houpt, Carmel, California for the 
sum of $3,100,000, and does hereby further authorize the General Manager of the Santa Cruz 
Metropolitan Transit District to sign necessary documents to complete the sale and transfer of 
ownership.  
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 PASSED AND ADOPTED this 25th day of August 2006 by the following vote: 
 
 
AYES: Directors - 
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 

 
 

APPROVED       
        MICHAEL ROTKIN 

Board Chair 
 
ATTEST          
  LESLIE R. WHITE 
  General Manager 
 
 
APPROVED AS TO FORM: 
 
 
       
MARGARET GALLAGHER 
District Counsel 
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