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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA 
May 27, 2005 (Fourth Friday of Each Month) 

*CAPITOLA CITY COUNCIL CHAMBERS* 
420 Capitola Avenue 

Capitola, CA  95010 
9:00 a.m. – 12:00 noon 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION 
 

a. Jan van Boeschoten Re: MetroBase Phase II Concerns 
b. Piet Canin, TMA  Re: Folding Bikes Bus Pass Subsidy 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

 
CONSENT AGENDA 

 
5-1. APPROVE REGULAR BOARD MEETING MINUTES OF APRIL 8 AND APRIL 22, 

2005  
Minutes:  Attached 

 
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS 

Report:   Attached  
 
5-3. ACCEPT AND FILE APRIL 2005 RIDERSHIP REPORT 

Report:   Attached  
PAGE 1 OF THE APRIL RIDERSHIP REPORT IS INCLUDED IN THE 
MAY 27, 2005 BOARD PACKET 

  
5-4. CONSIDERATION OF TORT CLAIMS: None. 
 
5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 

MAY 18, 2005 AND MINUTES OF MARCH 16, 2005 
Agenda/Minutes: Attached 
 

cthomas
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5-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MARCH 2005 
AND APPROVAL OF BUDGET TRANSFERS 
Staff Report: Attached 
 

5-7. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MARCH 2005 
Staff Report:  Attached 

 
5-8. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF FEBRUARY 2005 
Staff Report:  Attached 

 
5-9. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE FOR THE MONTH OF MARCH 2005 
Staff Report:   Attached 

 
5-10. ACCEPT AND FILE METROBASE STATUS REPORT 

Staff Report: Attached 
 

5-11. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE APRIL 2005 MEETING 
Staff Report:  Attached 

 
5-12. DELETED: ACTION TAKEN AT THE MAY 13, 2005 BOARD MEETING  

(CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH VEHICLE MAINTENANCE CONTRACT, INC. FOR BUS ENGINE 
FILTERS) 

 
5-13. CONSIDERATION OF APPROVAL OF CHANGES TO THE CLASS 

SPECIFICATION (JOB DESCRIPTION) FOR FLEET MAINTENANCE 
SUPERVISOR AND FACILITIES MAINTENANCE SUPERVISOR 
Staff Report: Attached 

 
 

REGULAR AGENDA 
 

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
Presented by: Chair Keogh 
Staff Report:  Attached 
THIS PRESENTATION WILL TAKE PLACE AT THE MAY 27, 2005 BOARD 
MEETING 
 

7. PUBLIC HEARING ON FY 05-06 DRAFT FINAL BUDGET  
Presented By: Elisabeth Ross, Finance Manager 
Staff Report: Attached 
THE PUBLIC HEARING WILL TAKE PLACE AT 9:00 A.M. AT THE MAY 27, 2005 
BOARD MEETING   
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8. CONSIDERATION OF THE RECOMMENDATION FROM THE METRO ADVISORY 

COMMITTEE TO SUPPORT AN APPLICATION BY THE SANTA CRUZ AREA 
TRANSPORTATION MANAGEMENT ASSOCIATION TO THE MONTEREY BAY 
UNIFIED AIR POLLUTION CONTROL DISTRICT FOR FUNDS TO INITIATE A 
FOLDING BIKE/BUS PASS SUBSIDY PROGRAM AND TO CLARIFY THAT 
FOLDING BIKES UNDER 5 FEET IN LENGTH ARE ALLOWED TO BE 
TRANSPORTED INSIDE OF METRO BUSES 
Presented by: Les White, General Manager 
Staff Report: Attached  
 

9. CONSIDERATION OF AUTHORIZING A JOINT GRANT APPLICATION WITH 
MONTEREY-SALINAS TRANSIT TO THE AIR DISTRICT FOR AB 2766 FUNDS 
FOR A BUS RAPID TRANSIT FEASIBILITY STUDY 
Presented By: Mark Dorfman, Assistant General Manager 
Staff Report: ADDITIONAL INFORMATION IS INCLLUDED IN THE MAY 27, 

2005 BOARD PACKET 
 

10. DELETED: ACTION TAKEN AT THE MAY 13, 2005 BOARD MEETING 
(ORAL ANNOUNCEMENT:  NOTIFICATION OF MEETING LOCATION FOR MAY 
27, 2005 – CAPITOLA CITY COUNCIL CHAMBERS, 420 CAPITOLA AVE, 
CAPITOLA) 

 
11. CONSIDERATION OF AUTHORIZING THE ISSUANCE OF AN INVITATION FOR 

BIDS FOR THE CONSTRUCTION OF PHASE I OF THE METROBASE PROJECT 
AND AN EXPRESSION OF INTENT TO USE SALES TAX BACKED DEBT TO 
SUPPORT CASH FLOW NEEDS AND TO REPLACE FUNDS LOST TO A 
DEFAULT OF STATE OR FEDERAL FUNDS 
Presented By: Frank Cheng, Project Manager 
Staff Report:  Attached. There will also be an oral presentation. 
 

12. CONSIDERATION OF STATUS OF FEDERAL REAUTHORIZATION 
LEGISLATION AND AUTHORIZING THE CHAIR OF THE BOARD OF 
DIRECTORS TO SEND A LETTER REQUESTING EXPEDITIOUS ACTION FOR 
THE PASSAGE OF NEW FUNDING LEGISLATION TO THE MEMBERS OF 
CONGRESS THAT REPRESENT SANTA CRUZ COUNTY 
Presented By: Les White, General Manager 
Staff Report:  Attached 
 

13. CONSIDERATION OF AUTHORIZING THE CHAIR OF THE BOARD OF 
DIRECTORS TO SEND A LETTER OF SUPPORT FOR SB1024 WHICH WOULD 
AUTHORIZE THE SUBMISSION OF A $7.7 BILLION OBLIGATION BOND 
INITIATIVE TO THE VOTERS OF CALIFORNIA IN ORDER TO FUND 
TRANSPORTATION PROJECTS 
Presented By: Les White, General Manager 
Staff Report:  Attached 



Regular Board Meeting Agenda 
May 27, 2005 
Page 4 
 
 

  

 
14. CONSIDERATION OF TRANSMITTING A LETTER TO SUPPORT THE 

APPLICATION OF THE ASSOCIATION OF MONTEREY BAY AREA 
GOVERNMENTS TO THE MONTEREY BAY AREA UNIFIED AIR POLLUTION 
CONTROL DISTRICT FOR GRANT FUNDS TO SUPPORT A DEMONSTRATION 
PROJECT TO DEVELOP A TRANSIT BUS HYBRID ENGINE ASSIST  
Presented By: Les White, General Manager 
Staff Report:  Attached 

 
15. ORAL ANNOUNCEMENT: NOTIFICATION OF SCOTTS VALLEY TRANSIT 

CENTER REDEDICATION CEREMONY 
Presented By: Chair Keogh 
Staff Report:  Oral Announcement 
 

16. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
17. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LABOR NEGOTIATOR 

(Pursuant to Government Code Section 54957.6) 
 
a. Agency Negotiator: Mark Dorfman, Assistant General Manager 
 

1. Employee Organization: Service Employees International Union  
(SEIU), Local 415 
 

b. Agency Negotiator: Mark Dorfman, Assistant General Manager 
  

1. Employee Organization: United Transportation Union (UTU),  
Local 23 

 
SECTION III:  RECONVENE TO OPEN SESSION 
 
18. REPORT OF CLOSED SESSION 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
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When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The Capitola City Council Chambers is located in an accessible facility.  Any person who 
requires an accommodation or an auxiliary aid or service to participate in the meeting, 
please contact Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board 
of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting METRO regarding special requirements to participate in the Board meeting.  A 
Spanish Language Interpreter will be available during "Oral Communications" and for any 
other agenda item for which these services are needed.  This meeting will be broadcast live 
on Charter Communications on Channel 8 in the Capitola and Watsonville areas.  It will be 
rebroadcast at a later date by Community Television of Santa Cruz County in areas served 
by Comcast Cable. 
 
  























































Santa Cruz METRO
April 2005 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

UC UC Staff S/D S/D Passes/
ROUTE REVENUE RIDERSHIP Student Faculty Day Pass Riders W/C Day Pass Cabrillo Bike Free Rides

10 1,362.45$     28,482        24,436                       2,063            16          30          27          4            114        680        1,004       
13 701.36$        13,905        11,912                       866               3            19          4            5            98          277        549          
15 2,382.54$     42,120        36,179                       2,494            15          60          18          4            321        1,007     1,596       
16 6,186.86$     89,667        77,690                       4,221            42          146        56          29          616        2,074     3,198       
19 1,912.63$     28,418        24,468                       1,366            19          72          14          24          224        555        1,146       
3B 1,472.97$     3,615          403                            62                 43          86          14          13          281        106        1,841       
4 1,051.15$     4,308          206                            102               19          160        73          39          183        86          2,925       
7 630.90$        1,820          120                            57                 12          45          9            13          286        32          935          

7N 1,294.66$     2,422          404                            108               -         43          16          3            169        79          873          
9 414.81$        611             30                              6                   5            5            -         -         25          8            283          

12A 250.95$        5,002          4,307                         393               4            22          4            2            16          142        121          
12B 213.46$        5,020          4,495                         230               1            6            -         -         34          86          118          
20 1,594.20$     18,134        14,971                       637               11          40          6            4            318        365        1,104       
31 1,395.86$     2,255          90                              39                 16          24          9            3            113        117        1,113       
32 690.36$        975             17                              3                   6            15          12          1            30          32          470          
33 258.38$        577             -                             -                1            1            -         -         12          16          397          
34 201.15$        204             1                                -                2            -         -         -         1            1            71            
35 26,810.74$   45,404        1,073                         430               311        909        126        196        1,944     1,586     24,903      
40 1,832.49$     2,084          76                              17                 52          35          3            14          26          71          890          
41 1,158.13$     1,835          260                            148               19          24          1            27          35          146        672          
42 1,043.98$     1,437          189                            80                 3            29          3            4            56          151        447          
53 555.81$        1,083          6                                3                   9            94          52          15          69          11          587          
54 541.85$        943             6                                4                   4            38          12          5            171        49          384          
55 1,188.06$     3,831          48                              24                 15          71          75          23          1,433     107        1,580       
56 499.26$        1,105          1                                12                 9            18          22          4            287        30          474          
66 10,352.13$   17,288        1,302                         538               126        565        103        76          996        444        7,553       
68 6,662.10$     11,807        1,619                         346               138        321        88          33          528        245        5,048       
69 6,383.55$     12,541        1,777                         455               82          346        78          44          591        354        5,507       

69A 18,610.47$   26,565        1,814                         627               206        992        248        115        834        696        10,658      
69N 1,601.11$     3,473          554                            159               1            57          19          3            424        155        1,269       
69W 19,002.19$   29,497        1,556                         626               209        812        254        160        3,205     818        11,603      
70 2,951.87$     7,448          203                            122               42          153        45          35          2,571     265        2,606       
71 56,595.36$   79,634        2,761                         1,306            419        2,526     371        366        10,212   2,534     27,745      
72 4,325.08$     4,540          5                                31                 53          208        16          42          179        101        1,549       
74 2,842.88$     3,236          13                              10                 31          158        8            13          105        42          1,241       
75 8,205.80$     8,459          12                              29                 98          457        28          68          181        175        2,925       
76 933.59$        977             -                             11                 11          64          4            11          6            17          359          
79 1,592.61$     1,843          3                                25                 20          176        85          38          88          31          681          
88 5.25$            22               1                                2                   -         1            2            -         -         -         14            
91 3,892.85$     5,669          178                            159               101        86          8            29          924        246        1,900       

Unknown 142.34$        135             -                             32                 1            -         -         1            -         1            1              
TOTAL 200,257.67$ 522,602      216,446                     18,053          2,189     8,934     1,915     1,469     27,767   14,038   128,699    

VTA/SC 17 S/D ECO Monthly
ROUTE REVENUE RIDERSHIP Day Pass CalTrain Day Pass Riders W/C METRO Pass Bike Pass

17 33,118.47$   18,183        20                              92                 122        1,015     28          4,101     96          928        9,708       

RIDERSHIP
Night Owl 3,817            

-               April Ridership 544,602        
-               April Revenue 233,700.34$  

TOTAL 3,817            

5/19/2005









































































































































































































































 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 
DATE: May 27, 2005 
 
TO:  Board of Directors 
 
FROM: Frank L. Cheng, Project Manager 
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE ISSUANCE OF AN 

INVITATION FOR BIDS FOR THE CONSTRUCTION OF PHASE I OF 
THE METROBASE PROJECT AND AN EXPRESSION OF INTENT TO 
USE SALES TAX BACKED DEBT TO SUPPORT CASH FLOW NEEDS 
AND TO REPLACE FUNDS LOST TO A DEFAULT OF STATE OR 
FEDERAL FUNDS 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the METRO staff to issue an Invitation For Bids 
(IFB) for the construction of Phase I of the MetroBase Project and express the intent of the 
Board to use sales tax backed debt to support cash flow needs and to replace funds lost as a 
result of a default by the state or federal government. 

II.  SUMMARY OF ISSUES 

• The Design and Engineering Phase of the MetroBase Project is complete. METRO 
staff will present the final design orally on May 27, 2005. The Construction 
Specifications are ready to be issued using the “one project” approach. 

• The Congress has not passed the Federal Reauthorization Bill and the California 
Transportation Commission has not acted on our request for an AB 3090 Cash 
Reimbursement. 

• As a result of the federal and state situation there are $11,624,445 in funds that will 
be needed for construction that are anticipated to be received but not yet totally 
secured. 

• In order to issue an Invitation to Bid for construction of all of the Phase I components 
of the project it is necessary for METRO to identify a source of funds that can be 
made available that is controlled by the Board of Directors. 

• The budget for the MetroBase Project anticipates the use of sales tax backed debt to 
offset cash flow needs. If the state or federal governments default on supplying the 
funds that are programmed for the MetroBase Project the Board could use the same 
sales tax debt to replace the lost funds. 
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• The use of debt to replace state or federal funds will require that sales tax receipts 
currently being used for operations would have to be used for debt service instead. 
This would have an adverse effect on future operating budgets and would require 
service cuts. 

• If approved, the Notice of Invitation For Bids would be issued on June 1, 2005 and 
IFB specifications and drawings will be available on June 15, 2005.The sealed bids 
would be due on July 28, 2005 at 2:00 pm PST. The bid results would be brought to 
the Board for consideration on August 26, 2005. 

• Staff recommends that the Board of Directors authorize issuing an Invitation for bids 
for the construction of all of the components of Phase I of the MetroBase Project and 
indicate the intent to use sales tax backed debt to support cash flow needs and to 
replace any loss of funds due to a default by the state or federal governments. 

III. DISCUSSION 

The Design and Engineering Phase of the MetroBase Project is complete. METRO staff will 
present the final plans orally on May 27, 2005. METRO staff is prepared to issue an Invitation 
For Bids (IFB) for the construction of Phase I of the MetroBase Project as one construction 
contract. If approved by the Board the Notice of IFB will be issued on June 1, 2005. The IFB 
package would available to bidders on June 15, 2005. Once bidders have all the information, a 
Pre-Bid meeting would occur on June 29, 2005 at 9:00 am PST located at 110 Vernon Street 
Suite B, Santa Cruz, CA. On July 28, 2005, sealed bids would be due at 2:00 pm PST at 110 
Vernon Street Suite B, Santa Cruz, CA.   
 
In order to issue an Invitation to Bid for construction of all of the Phase I components of the 
project it is necessary for METRO to identify a source of funds that can be made available that is 
controlled by the Board of Directors. The possibility that Proposition 42 could be suspended for 
2006/2007 fiscal year places $6,363,000 in STIP funds for the project in jeopardy. The CTC has 
not acted on the METRO request for an AB3090 Cash Reimbursement that would provide an 
additional level of certainty for these funds. Additionally the lack of an adopted Federal 
Reauthorization Bill places $5,261,445 in High Intensity Transit Tier funds in jeopardy. 
 
The budget for the MetroBase Project anticipates the use of sales tax backed debt to offset cash 
flow needs. If the state and/or federal governments default on supplying the funds that are 
programmed for the MetroBase Project the Board could use the same sales tax debt to replace the 
lost funds. However, the use of debt to replace state or federal funds would require that sales tax 
receipts currently being used for operations would have to be used for debt service instead. This 
would have an adverse effect on future operating budgets and would require service cuts. 

 

Continuing to delay the MetroBase Project will result in increased project costs. Splitting the 
project into multiple bid packages is also anticipated to result in increased costs.  
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Staff recommends that the Board of Directors authorize issuing an Invitation for bids for the 
construction of all of the components of Phase I of the MetroBase Project and indicate the intent 
to use sales tax backed debt to support cash flow needs and to replace any loss of funds due to a 
default by the state or federal governments. 

 
IV.  FINANCIAL CONSIDERATIONS 
The approval of an Invitation to Bid will obligate METRO to award a contract should a bid be 
within the engineer’s construction estimate and be submitted by a responsive, responsible bidder 
that meets all of the bid requirements. The use of sales tax backed debt to compensate for a 
default by the state or federal government would have a negative effect on future operating 
budgets and require service cuts. 
 
 

V.  ATTACHMENTS 

None 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: May 27, 2005 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF STATUS OF FEDERAL REAUTHORIZATION 

LEGISLATION AND AUTHORIZING THE CHAIR OF THE BOARD OF 
DIRECTORS TO SEND A LETTER REQUESTING EXPEDITIOUS 
ACTION FOR THE PASSAGE OF NEW FUNDING LEGISLATION TO 
THE MEMBERS OF CONGRESS THAT REPRESENT SANTA CRUZ 
COUNTY. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors review and accept the report regarding the status of Federal 
Reauthorization Legislation and authorize the Chair to send a letter to the Members of 
Congress that represent Santa Cruz County indicating the necessity of taking expeditious 
action in passing a Bill. 

II.  SUMMARY OF ISSUES 

• On December 17, 2004 the Board of Directors adopted a Legislative Agenda for 2005 
for Federal Legislation that identified provisions that, if enacted into law, would 
benefit METRO. 

• General Manager Leslie R. White traveled to Washington DC in March 2005 and met 
with Congressional Staff to discuss pending legislation that would affect METRO. 

• Both of the pending Transportation Reauthorization Bills that have been passed by 
their respective Houses (House-March 5, 2005, Senate-May 17, 2005) contain High 
Intensity Transit Tier (HITT) provisions that would provide supplemental federal 
formula funds for METRO. 

• There are differences between the House-passed and Senate-passed Bills that must be 
reconciled through a Conference Committee process. 

• The current extension of authority for federal funding for transportation projects 
expires on May 31, 2005. A long-term extension of the current program 
disadvantages METRO in that the HITT Program would not be created or funded. 
This would present a budget problem for the MetroBase Project. 

• Staff recommends that the Board of Directors authorize the Chair to transmit a letter 
to the Members of Congress that represent Santa Cruz County urging them to actively 
advocate to their colleagues for the expeditious passage of a new Reauthorization Bill 
that contains new programs including the High Intensity Transit Tier. 
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III. DISCUSSION 

Annually the Board of Directors adopts Legislative Agendas that reflect goals for the coming 
year for both federal and state legislation. For the calendar year 2005 the Board adopted the 
Federal Legislative Agenda on December 17, 2004.  
 
Included in the issues that the Board wanted to advocate for at the federal level was the inclusion 
of a new High Intensity Transit Tier program that would provide supplemental capital formula 
funds to transit systems in communities having Urbanized Areas (UZA’s) of 50,0000-200,000 
based upon performance considerations. The financial impact of this proposal to METRO is 
approximately $6 million in supplemental formula funding over the life of a new Authorization 
Bill. The funds derived from the new High Intensity Transit Tier provision will be used for the 
construction of the Phase I MetroBase Project. 
 
The authority to continue to spend funds for transportation projects after the September 30, 2003 
expiration of the TEA 21 authorization has been accomplished by the United States Congress 
through the use of a series of extensions. These extensions continue the previous program at 
previous funding levels with no new programs (i.e. HITT) allowed to be added. Currently the 
extension of TEA 21 that was required due to the failure of Congress to enact a new 
Reauthorization Bill last year expires on May 31, 2005. The U.S. Senate and the U.S. House 
have passed versions of a new Reauthorization Bill. Both of the pending Transportation 
Reauthorization Bills that have been passed by their respective Houses (House-March 5, 2005, 
Senate-May 17, 2005) contain High Intensity Transit Tier (HITT) provisions that would provide 
supplemental federal formula funds for METRO. 
 
As there are differences between the two Bill it will be necessary for a Conference Committee to 
meet and attempt to reconcile the two Bills into a Conference Report that would hopefully then 
be passed by the full House and Senate and presented to the President of the United States for 
consideration. 
 
As the funds that METRO would receive from the HITT that would be contained in a new Bill 
will be used to support the construction costs of the Phase I MetroBase Project it is critical that 
the Congress and the President act quickly on this issue.  
 
Staff recommends that the Board of Directors authorize the Chair to transmit a letter to the 
Members of Congress that represent Santa Cruz County urging them to actively advocate to their 
colleagues for the expeditious passage of a new Reauthorization Bill that contains new programs 
including the High Intensity Transit Tier. 
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IV.  FINANCIAL CONSIDERATIONS 

The enactment of the High Intensity Transit Tier would provide approximately $6 million in 
supplemental formula assistance to METRO over a 6-year period of time. These funds will be 
used to defray construction costs for Phase I of the MetroBase Project. 

V.  ATTACHMENTS 

None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: May 27, 2005 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE CHAIR OF THE BOARD 

OF DIRECTORS TO SEND A LETTER OF SUPPORT FOR SB1024 
WHICH WOULD AUTHORIZE THE SUBMISSION OF A $7.7 BILLION 
OBLIGATION BOND INITIATIVE TO THE VOTERS OF CALIFORNIA 
IN ORDER TO FUND TRANSPORTATION PROJECTS. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the Chair to send a letter of support to the Members 
of the State Legislature representing Santa Cruz County supporting the passage of SB1024 
which would authorize the submission of a $7.7billion bond issue to the voters of California 
in order to fund transportation projects. 

II.  SUMMARY OF ISSUES 

• The California Transportation Commission (CTC) is responsible for allocating funds 
to transportation projects that have been programmed by the regional planning 
agencies as provided for in the statues that resulted from the enactment of SB45 that 
was passed in the 1997 legislative session. 

• The CTC allocates funds to programmed projects based on funds available from state 
and federal sources. 

• The funds contained in the State Highway Account (SHA), the Public Transportation 
Account (PTA), and the Transportation Improvement Fund (TIF) are derived, in part, 
from the revenues that the state receives from the sales tax on gasoline ($1.3billion 
annually). 

• The voters of California passed Proposition 42 that dedicated the revenue from the 
sales tax on gasoline to the transportation funds. However, Proposition 42 also 
provided that the Governor and the State Legislature could suspend the requirement 
and use the revenue for the General Fund when the financial condition of the state 
required it. 

• Proposition 42 was suspended in each of the last three fiscal years. 

• As a result of the lack of funds the CTC has not approved a request for an allocation 
of funds for projects since December 2002. 
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• There are a substantial number of projects, including the METRO Pacific Station 
Project, waiting for allocation approvals. These projects have been stalled and are 
now in jeopardy due to rising construction costs. 

• Projects that anticipate receiving approval of an allocation request in the next two 
fiscal years, like the MetroBase Project, face uncertainty due to the potential of future 
suspensions of Proposition 42. 

• SB 1024 would authorize submission of a $7.7 billion general obligation bond 
measure to the voters of the State of California. This measure, if approved, would 
provide funds for the projects that have been delayed do to the lack of funding and 
would provided funds for projects that will request allocation approvals in the next 
two years. 

• SB 1024 was passed by the Senate Transportation Committee (10-3) on Tuesday May 
3, 2005 with both Senator Simitian and Senator Maldonado voting in favor of the 
Bill. 

• Staff recommends that the Board of Directors authorize the Chair to send a letter of 
support to the Members of the State Legislature that represent Santa Cruz County 
indicating support of SB 1024 based on the provision of funds for the Pacific Station 
and MetroBase Projects that would be provided. 

III. DISCUSSION 

The passage of SB45 in 1997 modified the way that transportation projects were selected in 
California. The responsibility for programming projects was vested with the local Regional 
Transportation Planning Agency (RTPA). In Santa Cruz the RTPA is the Santa Cruz County 
Regional Transportation Commission (SCCRTC). However, as funds have become less available 
over the past three years, the California Transportation Commission has limited allocations to 
projects that are included in the State Transportation Improvement Program (STIP). The last 
allocations that the CTC made for the Traffic Congestion Relief Program (TCRP) took place in 
December 2002. 
 
The result of the limitation of project fund allocations by the CTC due to limited funds has 
caused many projects to be delayed (i.e. Pacific Station) and increased the uncertainty of future 
funds for many projects (i.e. MetroBase). 
 
The voters of California passed Proposition 42 that dedicated the revenue from the sales tax on 
gasoline to the transportation funds. However, Proposition 42 also provided that the Governor 
and the State Legislature could suspend the requirement and use the revenue for the General 
Fund when the financial condition of the state required it. As a result of this provision 
Proposition 42 has been suspended each year for the past three years. 
 
As a result of the uncertainty of funding from Proposition 42 and the need for additional 
transportation funding the leadership of the California State Senate has developed proposals that 
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are currently under consideration. The proposal that has been sponsored by Senate Majority 
Leader Don Perata (SB1024) would submit a $7.7 billion general obligation bond measure to the 
voters for consideration. If approved the funds form this measure would pay for the allocations to 
projects that have been delayed and provide better security for projects anticipating future funds. 
The specific components of the bond measure are outlined on Attachment A to this Staff Report. 
 
SB 1024 was passed by the Senate Transportation Committee (10-3) on Tuesday May 3, 2005 
with both Senator Simitian and Senator Maldonado voting in favor of the Bill. 

Staff recommends that the Board of Directors authorize the Chair to send a letter of support to 
the Members of the State Legislature that represent Santa Cruz County indicating support of SB 
1024 based on the provision of funds for the Pacific Station and MetroBase Projects that would 
be provided. 

 

IV.  FINANCIAL CONSIDERATIONS 

The enactment of SB 1024 into law and the passage of the authorized bond measure by the 
voters would provide $800,000 for the Land Acquisition phase of the Pacific Station Project and 
ensure that METRO would receive the $6.363 million for the MetroBase Project in FY 06/07 
should the AB 3090 application be disapproved by the CTC. 

V.  ATTACHMENTS 

Attachment A: Bill Summary-SB 1024 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: May 27, 2005 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF TRANSMITTING A LETTER TO SUPPORT THE 

APPLICATION OF THE ASSOCIATION OF MONTEREY BAY AREA 
GOVERNMENTS TO THE MONTEREY BAY AREA UNIFIED AIR 
POLLUTION CONTROL DISTRICT FOR GRANT FUNDS TO SUPPORT 
A DEMONSTRATION PROJECT TO DEVELOP A TRANSIT BUS 
HYBRID ENGINE ASSIST. 

 

I.  RECOMMENDED ACTION 

That the Board of Directors transmit a letter to the Monterey Bay Unified Air Pollution 
Control District supporting an application by the Association of Monterey Bay Area 
Governments for funds to for a Demonstration Program designed to develop a transit bus 
hybrid engine assist. 

II.  SUMMARY OF ISSUES 

• Annually the Monterey Bay Unified Air Pollution District (MBUAPCD) makes 
grants from funds made available under AB 2766. 

• The AB 2766 grants that are made are focused on the reduction of emissions and the 
improvement of air quality. 

• The Association of Monterey Area Governments (AMBAG) has developed a grant 
application in conjunction with ITS Bus Incorporated that would provide funding 
($200,000) for a demonstration program to develop a transit bus hybrid engine assist. 

• The transit hybrid engine assist that is proposed to be developed is anticipated to 
reduce fuel use and emissions by approximately half. 

• The transit hybrid engine assist is proposed to be developed in a manner that is 
inexpensive enough to install as to make it affordable for all transit systems. 

• The ITS Bus Incorporated has requested a letter from METRO supporting the grant 
application that AMBAG has filed on their behalf. 

• Staff recommends that the Board of Directors support the AMBAG application to the 
MBUAPCD for the Demonstration Project to develop the transit bus hybrid engine 
assist. 
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III. DISCUSSION 

Since 1991, the Monterey Bay Unified Air Pollution Control District (MBUAPCD) has solicited 
applications annually for the AB 2766 Motor Vehicle Emissions Reduction Program. This 
program is funded from revenues collected by the California Department of Motor Vehicles from 
the $4.00 annual vehicle registration surcharge in the Monterey Bay region. This program 
awards financial assistance to local agencies within the Monterey Bay Air Basin for projects that 
will reduce harmful exhaust emissions to improve air quality. 
 
The Association of Monterey Area Governments (AMBAG) has developed a grant application in 
conjunction with ITS Bus Incorporated that would provide funding ($200,000) for a 
demonstration program to develop a transit bus hybrid engine assist The demonstration program 
proposes to develop a hybrid engine assist that would be affordable to transit agencies and that 
would reduce fuel consumption and emissions by half. 
 
Robert J. Burke, CEO and President of ITS Bus Incorporated has requested that the Board of 
Directors send a letter to the MBUAPCD supporting the Transit Bus Hybrid Engine Assist 
Demonstration Program grant application. Representatives of ITS Bus Incorporated will be at the 
Board of Directors meeting to answer questions. 
 
Staff recommends that the Board of Directors send a letter of support to the MBUAPCD 
supporting the AMBAG/ITS Bus Incorporated request for $200,000 to implement the Transit 
Bus Hybrid Assist Demonstration Project. 
 

IV.  FINANCIAL CONSIDERATIONS  

Sending a letter of support for the Transit Bus Hybrid Demonstration Project will not negatively 
impact the METRO Budget. 

V.  ATTACHMENTS 

Attachment A: May 17, 2005 Letter from Robert J. Burke 
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