
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
NOVEMBER 19, 2004 (Third Friday of This Month) 

*WATSONVILLE CITY COUNCIL CHAMBERS  
*250 MAIN STREET* 

WATSONVILLE, CALIFORNIA 
9:00 a.m. – 12:00 noon 

  
  

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 
 

NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION  
 

a. Mariann Soulek   Re: Recent Bus Service Cuts 
b. Sue Wilson    Re: Recent Bus Service Cuts 
c. Caroline Bliss-Isberg  Re: Stroke Center 
d. Keith Barnard   Re: Recent Bus Service Cuts  
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 8 AND 
OCTOBER 22, 2004  
Minutes: REVISED PAGES 5-1.17 and 5-1.23 ARE INCLUDED IN THE 

NOVEMBER 19, 2004 BOARD PACKET  
 

5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS 
Report: Attached 
 

5-3. ACCEPT AND FILE OCTOBER 2004 RIDERSHIP REPORT 
Report: Attached 

PAGE 1 OF THE RIDERSHIP REPORT IS INCLUDED IN THE 
NOVEMBER 19, 2004 BOARD PCKET 
 

5-4. CONSIDERATION OF TORT CLAIMS: None  



Regular Board Meeting Agenda 
November 19, 2004 
Page 2 
 
 

  

5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 
NOVEMBER 17, 2004 AND MINUTES OF SEPTEMBER 15, 2004 
Agenda/Minutes: Attached 
 

5-6. ACCEPT AND FILE THE MASTF COMMITTEE AGENDA FOR NOVEMBER 18, 
2004 AND THE MINUTES OF OCTOBER 21, 2004   
Agenda/Minutes: ARE INCLUDED IN THE NOVEMBER 19, 2004 BOARD 

PACKET 
 

5-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR SEPTEMBER 
2004 AND APPROVAL OF BUDGET TRANSFERS 
Staff Report:  Attached 
 

5-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR AUGUST 2004 
Staff Report:  Attached 
 

5-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR SEPTEMBER 2004 
Staff Report: IS INCLUDED IN THE NOVEMBER 19, 2004 BOARD PACKET  
 

5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 
UPDATE  
Staff Report:  Attached 
 

5-11. ACCEPT AND FILE METROBASE STATUS REPORT 
Staff Report:  IS INCLUDED IN THE NOVEMBER 19, 2004 BOARD PACKET 
 

5-12. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION  
Staff Report:  Attached 
 

5-13. DELETED: ACTION TAKEN AT THE NOVEMBER 12, 2004 BOARD MEETING 
(INTRODUCTION OF EMPLOYEE WITH 30-YEAR EMPLOYMENT ANNIVERSARY 
WHO WAS ABSENT FROM THE OCTOBER 22, 2004 BOARD MEETING) 
 

5-14. CONSIDERATION OF FINANCIAL STATEMENTS AND REPORT OF 
INDEPENDENT AUDITOR FOR YEAR ENDING JUNE 30, 2004 
(Moved to Consent Agenda at the October 12, 2004 Board Meeting. Retained 
original numbering as Item #10) 
 

5-15. CONSIDERATION OF REQUEST FROM THE CITY OF SANTA CRUZ FOR 
SHUTTLE SERVICE FOR 2005 EVENTS 
(Moved to Consent Agenda at the October 12, 2004 Board Meeting. Retained 
original numbering as Item #14) 
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5-16. CONSIDERATION OF RESULTS FROM VTA HIGHWAY 17 WEEKEND SURVEY 
Staff Report:  IS INCLUDED IN THE NOVEMBER 19, 2004 BOARD PACKET 
 

5-17. CONSIDERATION OF A RESOLUTION AUTHORIZING AN AMENDED STA 
CLAIM FOR FY2005 
Staff Report:  IS INCLUDED IN THE NOVEMBER 19, 2004 BOARD PACKET 
 
 
 

REGULAR AGENDA 
 

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 
Presented by: Chairperson Reilly 
Staff Report:  Attached 
THIS PRESENTATION WILL TAKE PLACE AT THE NOVEMBER 19, 2004 BOARD 
MEETING 

 
7. CONSIDERATION OF RECEIPT OF REPORT REGARDING THE SANTA CRUZ 

COUNTY REGIONAL TRANSPORTATION COMMISSION’S PARATRANSIT 
COORDINATION TASK FORCE (PCTF) AND DRAFT MINUTES OF OCTOBER 20, 
2004 
Presented by: Director Pat Spence 
Staff Report: OCTOBER 20, 2004 FINAL MINUTES WILL BE DISTRIBUTED 

AT THE NOVEMBER 19, 2004 BOARD MEETING 
  
8. CONSIDERATION OF AWARD OF CONTRACT FOR LONG TERM DISABILITY 

INSURANCE 
Presented by: Tom Stickel, Fleet Maintenance Manager 
Staff Report: STAFF RECOMMENDS DEFERRING THIS ITEM TO THE 

DECEMBER BOARD MEETING DUE TO ONGOING 
NEGOTIATIONS 

 
9. CONSIDERATION OF PARACRUZ OPERATIONS STATUS REPORT 

Presented by: Bryant Baehr, Operations Manager 
Staff Report: IS INCLUDED IN THE NOVEMBER 19, 2004 BOARD PACKET 

 
10. CONSIDERATION OF FINANCIAL STATEMENTS AND REPORT OF 

INDEPENDENT AUDITOR FOR YEAR ENDING JUNE 30, 2004 
(Moved to Consent Agenda at the November 12, 2004 Board Meeting. Retained 
original numbering as Item #10) 
 

11. CONSIDERATION OF STATUS OF FEDERAL LEGISLATION AND THE IMPACT 
ON MAJOR CAPITAL PROJECTS AT METRO 
Presented By: Les White, General Manager 
Staff Report:  Attached 
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12. CONSIDERATION OF A RESOLUTION TO POSTHUMOUSLY REDEDICATE THE 
SCOTTS VALLEY PARK AND RIDE CENTER AS THE BART CAVALLARO 
TRANSIT CENTER IN RECOGNITION OF HIS SERVICE ON THE BOARD OF 
DIRECTORS OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
Presented By: Les White, General Manager 
Resolution:  Attached 
 

13. CONSIDERATION OF A RESOLUTION OF APPRECIATION AND RECOGNITION 
FOR THE SERVICES OF LINDA WILSHUSEN AS THE EXECUTIVE DIRECTOR OF 
THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
Presented By: Les White, General Manager 
Resolution: REVISED RESOLUTION IS INCLUDED IN THE NOVEMBER 

19, 2004 BOARD PACKET 
 
14. CONSIDERATION OF REQUEST FROM THE CITY OF SANTA CRUZ FOR 

SHUTTLE SERVICE FOR 2005 EVENTS 
(Moved to Consent Agenda at the November 12, 2004 Board Meeting. Retained 
original numbering as Item #14) 
 

15. DELETED: ACTION TAKEN AT THE OCTOBER 12, 2004 BOARD MEETING 
(ANNOUNCEMENT:  NOTIFICATION OF MEETING LOCATION FOR NOVEMBER 
19, 2004 – WATSONVILLE CITY COUNCIL CHAMBERS, 250 MAIN STREET, 
WATSONVILLE) 

 
16. CONSIDERATION OF AMENDING CONTRACT WITH TRISTAR FOR THIRD 

PARTY ADMINISTRATION SERVICES FOR WORKERS COMPENSATION 
CLAIMS 
Presented By: Tom Stickel, Fleet Maintenance Manager 
Staff Report:  IS INCLUDED IN THE NOVEMBER 19, 2004 BOARD PACKET 
 

17. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
18. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Government Code Section 54956.9) 
 
 a. Name of Case: Soretta Chatman vs. Santa Cruz Metropolitan Transit 

District  
(Before the Workers’ Compensation Appeals Board) 
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 b. Name of Case: Santa Cruz Metropolitan Transit District vs. Yvonne 
Aiassa Humphrey; Surf City Produce; Odwalla, Inc 

  
2. CONFERENCE WITH REAL PROPERTY NEGOTIATOR 

(Pursuant to Government Code Section 54956.8) 
 
 
Property:   120 Golf Club Drive   
Negotiating parties: Ceil Cirillo, Executive Director, City of Santa Cruz 

Redevelopment for SCMTD 
 John Elliott Negotiator for Yvonne Aiassa Humphrey, 

Owner of the property 
Under Negotiation:  Price and Terms 
 

SECTION III:  RECONVENE TO OPEN SESSION 
 
19. REPORT OF CLOSED SESSION 
 

ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The Watsonville City Council Chambers is located in an accessible facility.  Any person who 
requires an accommodation or an auxiliary aid or service to participate in the meeting, 
please contact Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board 
of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting METRO regarding special requirements to participate in the Board meeting.  A 
Spanish Language Interpreter will be available during "Oral Communications" and for any 
other agenda item for which these services are needed.  METRO is making efforts to have 
this meeting televised live in Watsonville by Charter Cable on Channel 70.  Community 
Television will broadcast it in Santa Cruz on November 29, 2004 on Channel 26 and also on 
Charter Channel 72.  



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
DATE:  November 19, 2004 
 
TO:  Board of Directors 
 
FROM: Les White, General Manager 
 
SUBJECT:  MATERIAL FOR THE NOVEMBER 19 2004 BOARD MEETING AGENDA 
 
SECTION I: 
OPEN SESSION: 
 
CONSENT AGENDA: 
 
 
ADD TO ITEM #2 ORAL AND WRITTEN COMMUNICATION 
 (Add 2-d, written communication) 
 
REPLACE ITEM #5-1 APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 8 

AND OCTOBER 22, 2004 
    (Replace original pages 5-1.17 and 5-1.23 with REVISED pages) 
 
ADD TO ITEM #5-3  ACCEPT AND FILE OCTOBER 2004 RIDERSHIP REPORT 
    (Insert Page 1 of the Ridership Report) 
 
INSERT ITEM #5-6 ACCEPT AND FILE THE MASTF COMMITTEE AGENDA FOR 

NOVEMBER 18, 2004 AND THE MINUTES OF OCTOBER 21, 2004 
 (Insert Agenda and Minutes) 
 
INSERT ITEM #5-9 ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR 

SEPTEMBER 2004 
    (Insert Report) 
 
INSERT ITEM #5-11 ACCEPT AND FILE METROBASE STATUS REPORT 
    (Insert Staff Report) 
 
DELETE ITEM #5-13 INTRODUCTION OF EMPLOYEE WITH 30-YEAR EMPLOYMENT 

ANNIVERSARY WHO WAS ABSENT FROM THE OCTOBER 22, 2004 
BOARD MEETING 

 (Action taken at the November 12, 2004 Board Meeting) 
 

ADD ITEM #5-16 CONSIDERATION OF RESULTS FROM VTA HIGHWAY 17 WEEKEND 
SURVEY 

    (Insert Staff Report) 
 
ADD ITEM #5-17 CONSIDERATION OF A RESOLUTION AUTHORIZING AN AMENDED 

STA CLAIM FOR FY2005 
    (Insert Staff Report) 
 
 
 



Changes to the Agenda 
November 19, 2004 
Page 2 of 2 
 

F:\Frontoffice\filesyst\B\BOD\Board Reports\2004\11\Add-On Memo of 11-19-04.doc 

REGULAR AGENDA: 
 
DELETE ITEM #8 CONSIDERATION OF AWARD OF CONTRACT FOR LONG TERM 

DISABILITY INSURANCE 
(Staff recommends deferring to December due to ongoing 
negotiations) 

 
INSERT ITEM #9  CONSIDERATION OF PARACRUZ OPERATIONS STATUS REPORT 
    (Insert Staff Report) 
 
REPLACE ITEM #13 CONSIDERATION OF A RESOLUTION OF APPRECIATION AND 

RECOGNITION FOR THE SERVICES OF LINDA WILSHUSEN AS THE 
EXECUTIVE DIRECTOR OF THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION 

 (Insert REVISED Resolution) 
 
ADD ITEM #16 CONSIDERATION OF AMENDING CONTRACT WITH TRISTAR FOR 

THIRD PARTY ADMINISTRATION SERVICES FOR WORKERS 
COMPENSATION CLAIMS 

    (Insert Staff Report) 

















































REVISED 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Minutes- Board of Directors                      October 22, 2004 
 
A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met 
on Friday, October 22, 2004 at the Santa Cruz City Council Chambers, 809 Center Street, 
Santa Cruz, CA.  
 
Chair Reilly called the meeting to order at 9:05 a.m. 
 
SECTION 1:  OPEN SESSION 
 
1. ROLL CALL: 
 

DIRECTORS PRESENT DIRECTORS ABSENT 
  
Jan Beautz (arrived after roll call) Sheryl Ainsworth  
Michelle Hinkle Marcela Tavantzis 
Mike Keogh Ex-Officio Wes Scott 
Dennis Norton  
Emily Reilly   
Mike Rotkin  
Dale Skillicorn  
Pat Spence  
Mark Stone  
 
STAFF PRESENT  

 
Bryant Baehr, Operations Manager Elisabeth Ross, Finance Manager 
Frank Cheng, MetroBase Project Manager Robyn Slater, Human Resources Manager 
Mark Dorfman, Assistant General Manager Judy Souza, Base Superintendent 
Marilyn Fenn, Assistant Finance Manager Tom Stickel, Fleet Maintenance Manager 
Margaret Gallagher, District Counsel Les White, General Manager 
Steve Paulson, ParaCruz Administrator  

  
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT 
 
Caroline Bliss-Isberg, Stroke Center Bonnie Morr, UTU 
Genevieve Bookwalter Pat  Path Star, Stroke Center 
Chuck Boxwell, RNL Design Nicole Steel, JWA 
Scott Bugental, Seniors Commission Mike Tomasee 
Jeff Le Blanc, MASTF Amy Weiss, Spanish Interpreter 
Paul Marcelin-Sampson, Metro Riders Union Bob Yount 
Pat McKelvey, RNL Design  
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Director Spence said that she had been a 4-year student of the Stroke Center and her 
experience was that 80 – 90% of the students are fine mentally and challenged physically.  
 
Ms. Bliss-Isberg agreed that pre-paid coupons could be mailed to the Stroke Center for specific 
students to be distributed to some of the students directly, and some paid to the drivers by staff. 
 
Scott Bugental spoke in favor of the pre-paid coupon system currently being discussed. 
 
Jeff Le Blanc spoke in favor of keeping Lift Line’s arrangement with the Stroke Center the way it 
currently is and changing District Policy to reflect that. 
 
Paul Marcelin-Sampson suggested not using coupons at all, just having pre-payments recorded 
on file and monitored internally by METRO. This would avoid the legal risk of discrimination of 
allowing some to pay at their destination and others having to pay at the time of boarding. 
Bryant Baehr said that is the system VTA uses. 
 
Bryant Baehr recommended that Staff investigate VTA’s system, which utilizes a pre-payment 
accounting system, and in the interim, working with the Stroke Center to find something that 
works within District Policy, for the Board, the General Manager and Staff while working with 
District Counsel to develop a comprehensive pre-payment plan to be brought to the Board for 
approval within 30 – 60 days. 
 
ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY 
 
Direct Staff to work with District Counsel to develop an interim program regarding trips 
to the Stroke Center, which may include modifying the current practice for the short term, 
and Staff to investigate the possibilities of a pre-paid system and report back to the 
Board within 60 – 90 days with a recommendation. 
  
Director Spence suggested including in the motion that somebody put the customer’s name and 
ID number on each ticket. 
 
Director Spence asked “Could the motion include that somebody put the name and 
number on the tickets so they can’t be switched between people?” 
 
Directors Rotkin and Reilly rejected the addition to the motion, explaining that District Counsel 
would ensure meeting all legal requirements. 
 
Jeff Le Blanc suggested that if prepaid accounts became too low for a ride, the ride would not be denied, 
but rather the customer could pay cash. 
  
Motion passed unanimously with Directors Ainsworth and Tavantzis being absent. 
 
Director Rotkin, on behalf of the Board, thanked Staff for their extraordinary work on the rapid transition, 
and Sam Storey and Community Bridges for their cooperation throughout the process. 
 
Scott Bugental echoed Director Rotkin’s comments, then expressed concern for people whose 
wheelchairs to not conform to ADA standards being denied rides. The larger vehicles could be used for 
these rides and he would like this addressed in the next mailing. 





























Santa Cruz METRO
October 2004 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

UC UC Staff S/D S/D Passes/
ROUTE REVENUE RIDERSHIP Student Faculty Day Pass Riders W/C Day Pass Cabrillo Bike Free Rides

10 1,455.66$     33,794        29,637                       2,014            7            35          19          4            209        691        987          
13 595.41$        16,130        14,351                       797               4            9            2            1            112        326        466          
15 2,148.35$     46,285        40,538                       2,630            19          43          21          6            367        1,024     1,363       
16 6,195.48$     103,908      91,801                       4,256            57          92          49          18          799        2,019     3,231       
19 1,832.42$     33,527        29,344                       1,489            8            94          10          25          289        651        1,226       
2 -$              -              -                             -                -         -         -         -         -         -         -           

3B 1,716.51$     3,888          415                            160               40          87          50          16          307        85          1,894       
4 1,047.99$     4,340          275                            53                 17          133        18          46          161        55          2,967       
7 339.03$        1,214          149                            24                 9            49          19          21          88          8            727          

7N 1,444.32$     2,850          714                            112               2            41          6            1            147        114        914          
9 244.89$        535             17                              1                   1            1            -         2            16          3            329          

12A 246.41$        5,520          4,855                         329               3            2            6            6            51          163        130          
12B 237.06$        6,009          5,365                         318               2            2            5            -         30          86          138          
20 2,049.01$     24,379        20,378                       948               25          69          6            15          312        438        1,333       
31 1,337.80$     2,354          136                            46                 8            17          2            3            153        79          1,151       
32 618.14$        1,126          42                              7                   2            12          8            2            70          22          584          
33 269.02$        666             -                             -                1            2            -         -         5            3            479          
34 115.95$        194             -                             -                3            -         -         -         1            3            118          
35 25,833.75$   44,935        1,273                         381               312        618        133        193        2,212     1,619     24,685      
40 1,982.07$     2,470          30                              19                 87          15          1            12          57          83          1,260       
41 1,302.88$     2,187          367                            145               43          17          -         20          62          177        843          
42 1,022.93$     1,414          203                            37                 10          23          3            8            49          113        481          
53 592.78$        968             9                                4                   13          77          35          14          60          18          512          
54 543.29$        1,091          14                              5                   11          32          7            5            201        58          521          
55 1,360.43$     4,160          25                              47                 21          113        26          29          1,693     104        1,522       
56 405.05$        1,003          19                              12                 2            14          14          7            289        33          425          
66 11,548.01$   18,462        1,482                         529               170        542        134        106        1,005     471        7,983       
68 6,202.94$     11,353        1,772                         413               129        236        70          58          569        305        4,669       
69 6,311.50$     12,534        1,625                         430               82          413        67          62          661        416        5,607       

69A 18,403.58$   24,997        1,768                         478               189        850        192        146        895        688        9,722       
69N 1,550.88$     3,215          535                            110               3            64          10          2            439        157        1,113       
69W 20,014.45$   30,874        2,052                         498               180        829        232        155        3,823     828        11,349      
70 3,111.95$     8,562          313                            158               34          164        73          24          3,285     273        2,726       
71 60,847.84$   87,799        2,890                         1,441            488        2,500     437        402        11,597   2,581     31,405      
72 4,383.59$     4,601          6                                18                 72          204        12          30          285        80          1,482       
74 2,278.05$     2,816          4                                7                   17          149        20          21          82          26          1,213       
75 9,054.15$     9,892          13                              19                 103        452        16          46          397        117        3,585       
76 1,031.19$     1,137          4                                1                   11          58          2            5            22          9            448          
79 1,170.42$     1,453          1                                14                 10          168        62          54          94          4            574          
91 4,115.40$     6,117          143                            175               85          77          33          16          1,082     514        2,005       

Unknown 112.94$        382             -                             165               11          -         4            2            -         16          9              
TOTAL 205,073.52$ 569,141      252,565                     18,290          2,291     8,303     1,804     1,583     31,976   14,460   132,176    

VTA/SC 17 S/D ECO Monthly
ROUTE REVENUE RIDERSHIP Day Pass CalTrain Day Pass Riders W/C METRO Pass Bike Pass

17 32,822.58$   18,233        22                              70                 186        1,025     31          3,866     210        926        9,573       

RIDERSHIP
Night Owl 4,998            

Monte Shuttle 3,340            October Ridership 595,712        
-               October Revenue 238,341.40$  

TOTAL 8,338            

11/15/2004



























 
 
Dear MASTF Members, 
 
Once again, we must decide if MASTF will continue. 
 
In the past year, we have done a great deal to ensure our 
continued existence – we’ve obtained a Fictitious Business 
Name, established a bank account, revised our by-laws, set 
up a website, acquired a secretary, made brochures, etc. 
 
But it is not enough.  I’m currently filling the roles of MASTF 
Chair, MASTF webmaster, and Membership Chair.  It’s more 
than I can handle.  MASTF has an important role in the 
senior and disabled community.  But we don’t have enough 
members to do our job properly. 
 
If MASTF is to continue, we need to make a commitment to 
membership recruitment.  Someone MUST be willing to take 
the role of Membership Chair.  Other people must be willing 
to be on the Membership Committee.   
 
Please consider carefully what commitments you are willing 
to make to MASTF.  I will rearrange to agenda during the 
meeting to make this the first item of business. 
 
Sharon L. Barbour 
MASTF Chair 
 
 
 



 

 
 

AGENDA 
November 18, 2004 

 
Metro Accessible Services Transit Forum 

 (MASTF)* 
(*An official Advisory group to the Metro Board  
of Directors and the ADA Paratransit Program) 

 
Thursday, November 18, 2004 2:00-4:30 p.m. 

The NIAC Building in the Training Center 
333 Front Street, Santa Cruz, CA. 

 

ELIGIBLE VOTING MEMBERS FOR THIS MEETING: 
Sharon Barbour, Ted Chatterton, Connie Day, Shelley Day, Jeff 
LeBlanc, Elizabeth Miller, Thom Onan, and Bob Yount 

            
Public participation in MASTF meeting discussions is 
encouraged and greatly appreciated. 
 
I. Call to Order and Introductions 
 
II. Approval of the October 21, 2004 MASTF Minutes 
 
III. Oral Communication and Correspondence 
 



MASTF will receive oral and written communications 
during this time on items NOT on this meeting agenda.  
Topics presented must be within the jurisdiction of 
MASTF.  Presentations may be limited in time at the 
discretion of the Chair. MASTF members will not take 
action or respond immediately to any presentation, but 
may choose to follow up at a later time. 
 

IV. Amendments to this Agenda 
V. Ongoing Business 

a. MASTF Membership Recruitment 
b. MASTF Finances and Fund Raising 
c. Paratransit Issues 
d. Status of METRO No Smoking Policy 

 
VI. New Business 

a. Shall MASTF continue 
b. MASTF elections 
c. MASTF Christmas party 
d. Certificates of Appreciation 

 
MASTF COMMITTEE REPORTS 

e. Reports from MASTF/Board liaisons. 
f. Bus Stop Improvement Committee Report (Jeff 

LeBlanc) 
i. Bus Stop Advisory Committee (BSAC) 

Report 
g. Bus Service Committee Report (Connie Day)  

i.  MAC report 
ii. Service Planning and Review Report 

h. Training and Procedures Committee Report 
i. The Paratransit Services Committee Report 

i. Santa Cruz County Commission on 
Disabilities Report 



j. Elderly and Disabled Transportation Advisory 
Committee (E&D TAC) Report (Bob Yount)  

 
OTHER REPORTS 

k. Paratransit Report  
l.  CCCIL ADA Paratransit Transportation 

Advocacy (Thom Onan) 
m. UTU Report  
n. SEIU/SEA Report  
 

VII. Next Month's Agenda Items 
VIII. Adjournment 

 
Note: This meeting is held at a location that is accessible 
to persons using wheelchairs.  If you have questions, or 
want additional information about MASTF, please contact 
Sharon Barbour by phone at (831) 338-6647, visit the 
MASTF web site at www.mastf.org or address email to 
chair@MASTF.Org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Minutes 
October 21, 2004 

 
Metro Accessible Services Transit Forum 

 (MASTF)* 
(*An official Advisory group to the Metro Board  
of Directors and the ADA Paratransit Program) 

 

MASTF MEMBERS PRESENT:  Sharon Barbour, Dora Bayer, 
Connie Day, Shelley Day, Jeff LeBlanc, Elizabeth Miller, Jeff 
North, Thom Onan, Ryan, and Bob Yount 
 
METRO STAFF PRESENT:  Les White 
 
BOARD MEMBERS PRESENT:  None 
            
MASTF MOTIONS RELATED TO THE METRO BOARD OF 
DIRECTORS:   
 
MASTF MOTIONS RELATED TO THE METRO MANAGEMENT: 
MASTF recommends that the talking bus system be 
programmed so that the route is announced externally 4 
times, at the transit centers, before the bus departs  
  
Other MASTF MOTIONS Passed:   None 
 



I. Call to Order and Introductions:  The meeting 
opened at 2:16 PM 

II. Approval of the September 16, 2004 MASTF 
Minutes  (C. Day/Onan)  Passes unanimously. 

III. Oral Communication and Correspondence 
IV. Amendments to this Agenda 
V. Ongoing Business 

a. MASTF Membership Recruitment – Revised 
MASTF flyers and brochures 

b. MASTF Finances and Fund Raising – Not 
discussed 

c. Paratransit Issues - Discussed 
d. Status of METRO No Smoking Policy - 

Discussed 
e. Bikes on buses/straps – Straps are being 

installed 
 

IX. New Business 
a. Certificates of Appreciation  

X. MASTF COMMITTEE REPORTS 
a. Reports from MASTF/Board liaisons - None 
b. Bus Stop Improvement Committee Report (Jeff 

LeBlanc) 
i. Bus Stop Advisory Committee (BSAC) 

Report 
c. Bus Service Committee Report (Connie Day)  

i.  MAC report 
ii. Service Planning and Review Report 

d. Training and Procedures Committee Report - 
None 

e. The Paratransit Services Committee Report 
f. Elderly and Disabled Transportation Advisory 

Committee (E&D TAC) Report (Bob Yount) - 
None  



 
OTHER REPORTS 

g. Paratransit Report  
h.  CCCIL ADA Paratransit Transportation 

Advocacy (Thom Onan)- Nothing to report 
i. UTU Report  - None 
j. SEIU/SEA Report  - None 
 

XI. Next Month's Agenda Items 
XII. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

People and Organizations who have received MASTF 
Certificates of Appreciation in the past 

December 2003 

• John Daugherty... Accessible Services Coordinator 
• Kasandra Fox...MASTF Member/Former MASTF 

Chair/Former Paratransit Chair 
• Bob Allen...Bus Operator 
• Ruth Jones...Bus Operator 
• Carol Moore...Bus Operator 
• Mike Rotkin...METRO Board Director 
• Edward A. Infante...Magistrate Judge

 

December 19, 2002 

• Group Award (One Certificate): The METRO Fleet 
Maintenance Department 

• Bryant Baehr..."Marathon Manager" Award 
• Mickey Booton...Bus Operator 
• Coco Conklin...Bus Operator 
• Dianna Dunn...SEIU Field Representative 
• Brad Neily...Long Time Service to Disability Community 

 

December 20, 2001 

• Sharon Barbour...Special, light-hearted award  
• Group Award (One Certificate) 

ADA Paratransit/Paracruz...Drivers employed by 
Courtesy Cab Company 

• Dennis Baldwin...METRO Bus Operator 
• Kim Chin...METRO Manager of Planning and Marketing 
• Andy Hill...METRO Bus Operator 
• Ed Kramer...MASTF Member 



• Liz Sparks...Central Coast Center for Independent 
Living (CCCIL) 

• Patricia Spence...MASTF Member 
• LIVING THE PARATRANSIT EXPERIENCE 

Group Award (Several Certificates) 
o SUB COMMITTEE MEMBERS: 

Dennis "Pop" Papadopulo and John Wood 
o METRO BOARD MEMBERS: 

Sheryl Ainsworth, Jeff Almquist, Jan Beautz, Tim 
Fitzmaurice, Bruce Gabriel, Michelle Hinkle, 
Michael Keogh, Christopher Krohn, Raphael Lopez, 
Dennis Norton, Emily Reilly, Mike Rotkin 

o ACTIVE PARTICIPANTS: 
METRO BOARD MEMBERS: Tim Fitzmaurice, Emily 
Reilly, Mike Rotkin 
METRO STAFF MEMBERS: Bryant Baehr, Kim Chin, 
Mark Dorfman, Terry Gale, Margaret Gallagher, 
David Konno, Tom Stickel and Les White 

o SUPPLIERS AND ASSISTANTS: 
HORSYNERDER'S PHARMACY; LINCARE INC., Pam 
Schaffer, Manager, Elena Vasquez, Sales 
Representative; RHODNA SIMONI; STROKE 
CENTER, Caroline Bilss Asberg, Director 

 

December 14, 2000 

• Group Award (Several Certificates) 
Bus Stop Advisory Committee (BSAC) Sub Committee 
Members: Michael Boyd, Wally Brondstatter, Floyd 
Crawford, David Konno and Gillian McGlaze 

• Beverly Edwards...Bus Operator  
• Maria Hernandez...Customer Service Representative 
• Jeff LeBlanc...MASTF Member and one term 

Chairperson  
• Ian McFadden...Bus Operator  
• Bruce McPherson...State Senator  



• David Moreau...Bus Operator 
• Lisa Vercauteren...Bus Operator  
• Les White...General Manager 

 

December 1999: 

• Sharon Barbour...MASTF Member 
• Fred Codd...Bus Operator 
• Mary Ferrick...Transit Supervisor 
• Sharon Hightower...Bus Operator 
• Marcus Maduro...Bus Operator 
• Brad Neily...MASTF Member and one term Chairperson 
• Lesley Wright...MASTF Member (Long Time Service) 

 

December 1998: 

• Donna Canales...Customer Service Coordinator 
• Pat Cavataio...Accessible Services Coordinator (Liaison 

work) 
• Susan Fauci...Bus Operator 
• Tony Giliberto...Bus Operator 
• Ron Graves...SCMTD Board Member 
• Manny Martinez...Transit Supervisor 
• Anna Padilla...Bus Operator 
• Camille Pierce...MASTF Member and four term 

Chairperson 
• Eden Reinero...Security Supervisor at Metro Center 

 

December 1997: 

• Jan Beautz...SCMTD Board Member 
• Michael Boyd...SCMTD BSAC Participant (Bus Stop 

work) 



• Central Coast Center For Independent Living 
(CCCIL)...Agency Award (Transportation Advocacy)  

• Michelle Hinkle...MASTF Member (Nine Years Service) 
• Carol Howard...Bus Operator 
• Geneva Montalvo...MASTF Member 
• Bonnie Morr...Bus Operator 
• Larry Mungioli...Bus Operator 
• Celia Scott...SCMTD Board Member 

 

December 1996: 

• Katherine Beiers...SCMTD Board Member 
• Pat Clarke...Bus Operator 
• Harvey Contreras...Bus Operator 
• John Daugherty...SEIU Representative 
• Mary Kohama...Bus Operator 
• Ray Polanco...Bus Operator 
• Karena Pushnik...SCCRTC Staff/MASTF Member 
• Mike Rotkin...SCMTD Board Member 
• Everett Wehe...Bus Operator 

 

December 1995: 

• Cheryl Brondstatter...Bus Operator 
• Paula Flagg...SCMTD Administrative Secretary 
• Scott Galloway...SCMTD General Manager 
• Isaac Glenn...Bus Operator 
• Fred Keeley...SCMTD Board Member 
• Michael Mawson...SCMTD Safety and Training Officer 
• Jeff North...Bus Operator 
• Laura Scribner...MASTF Member 

 

December 1994: 



• Coco Conklin...Bus Operator 
• Kent Hicklin...SCMTD Manager of Operations 
• Andy Hill...Bus Operator 
• Peggy Gallagher...SCMTD Counsel 
• Chuck Knowdell...Community Service (E&H TAC) 
• Jeff LeBlanc...MASTF Member and two term 

Chairperson 

 
December 1993:  

• Jim Bosso...Community Service (Santa Cruz 
Transportation Company) 

 

December 1992: 

• Bruce Gabriel...SCMTD Board Member 
• Fred Keeley...SCMTD Board Members 

 

December 1991: 

• Pat Cavataio..."Special Appreciation Award" 

 

Persons and Groups Also Honored by MASTF on Other 
Occasions: 

• Terry Brickley...Pioneering Efforts in Developing 
Accessible Public Transportation 

• Kim Chin...SCMTD Manager of Planning and Marketing  
("We'll miss you so!") 

• Brad Neily...Many Years of Service to MASTF 
• SCMTD Staff...Community Service During FEMA 

Scrutiny 
• UTU/Bus Operators...Senior Appreciation Dinner 



































        HIGHWAY 17 - SEPTEMBER 2004

September YTD
This Year Last Year % This Year Last Year %

FINANCIAL
Cost 112,959$  81,465$    38.7% 345,067$    248,276$    39.0%
Farebox 54,916$   31,692$    73.3% 144,816$    76,575$      89.1%
Operating Deficit 44,730$   47,747$     (6.3%) 168,972$     169,674$     (0.4%)
Santa Clara Subsidy 22,365$   23,873$     (6.3%) 84,486$      84,837$       (0.4%)
METRO Subsidy 22,365$   23,873$     (6.3%) 84,486$      84,837$       (0.4%)
San Jose State Subsidy 2,214$     2,027$      9.2% 3,281$        2,027$         61.9%
AMTRAK Subsidy 11,099$   -$           27,998$      -$             

STATISTICS   
Passengers 17,343     12,892      34.5% 47,510        30,137         57.6%
Revenue Miles 40,666     28,368      43.4% 124,280      86,457         43.7%
Revenue Hours 1,525       1,000        52.5% 4,660          3,047           52.9%
Passengers/Day 578          614           (5.8%) 516             471             9.7%
Passengers/Weekday 738          -             643             -               
Passengers/Weekend 206          -             227             -               

  
PRODUCTIVITY   

Cost/Passenger 6.51$       6.32$        3.1% 7.26$          8.24$           (11.8%)
Revenue/Passenger 3.17$       2.46$        28.8% 3.05$          2.54$           20.0%
Subsidy/Passenger 2.71$       3.86$        (29.9%) 3.63$          5.70$           (36.4%)
Passengers/Mile 0.43         0.45          (4.4%) 0.38            0.35            9.7%
Passengers/Hour 11.37       10.95        3.8% 10.19          9.89            3.1%
Recovery Ratio 48.6% 38.9% 25.0% 42.0% 30.8% 36.1%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 
DATE: November 19, 2004 
 
TO:  Board of Directors 
 
FROM: Frank L. Cheng, Project Manager 
 
SUBJECT: STATUS OF THE METROBASE PROJECT 
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the MetroBase Status Report. 

II.  SUMMARY OF ISSUES 

• The MetroBase Project is currently proceeding according to schedule. 

• Site Plan Check has commenced on the River Street Site Plans.  

• The City of Santa Cruz Redevelopment Agency is continuing to work on the real 
estate acquisition and relocation phase of the project. 

III. DISCUSSION 

The MetroBase Project is proceeding according to schedule. RNL Design is currently working 
on the new Maintenance Building design. 
 
The completed components of the project for the review period are as follows:  
 

A. Right Of Way (ROW) 
• Continuing negotiations with SurfCity Produce.   
• Continuing negotiations with Odwalla in regards to relocating them to 120 

Dubois Street. Odwalla is in communications with Hinshaw Property and has 
designed the Tenant Improvements to present to Hinshaw. 

• A Tool Shed is in the final stages of relocating to 280 Harvey West Blvd. 
• METRO buses is vacating the premises of 150 Dubois Street on December 5th, 

2004. Use of the premises assisted in the action to vacate 280 Harvey West 
Blvd. 

• In order to facilitate the relocation of Odwalla to 120 Dubois Street, METRO 
is in negotiation with Property Owner of 110 Vernon Street for relocation of 
120 Dubois Street Fleet Maintenance personnel. Staff will present proposed 
lease to the Board of Directors for consideration when plans are finalized. 
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B. Finance 
• 25 Sakata Lane, Watsonville property being prepared for sale in 

November/December timeframe and will be advertised for approximately 45 
days. 

• FTA approved concurrence letter with appraisal for Watsonville property. 
C. Architectural & Engineering (A&E) 

• RNL: Design Phase is 80% complete. 
• RNL Design presented to the Board of Directors design and aesthetic issues 

on October 22nd. 
D. Construction Management (CM) 

• Reviewing River Street Site Plan. 
E. Construction Schedule 

• Approved and executed L/CNG Fueling Station long lead item LNG tank on 
September 10th, 2004. 

• Approved and executed L/CNG Fueling Station long lead item CNG Vessels 
on September 24th, 2004. CNG Vessels expected delivery in February 2005. 

• Goal to request bids for General Construction on Jan. 2005 and award in Mar. 
2005. 

IV.  FINANCIAL CONSIDERATIONS 

Waiting for Congress to approve bill in the November/December Post Election Session. 

V.  ATTACHMENTS 

NONE 





























 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 
 
DATE: November 19, 2004 
 
TO:  Board of Directors 
 
FROM: Mark J. Dorfman, Assistant General Manager 
 
SUBJECT: CONSIDERATION OF RESULTS FROM VTA HIGHWAY 17 WEEKEND 

SURVEY 
 
 

I.  RECOMMENDED ACTION 

The purpose of this staff report is to provide the Board of Directors with the results of a 
survey of weekend riders on the Highway 17 Express.  No action is required on this item. 

II.  SUMMARY OF ISSUES 

• The weekend portion of the Highway 17 Express has been operating since the end of 
April. 

• This was a new service that was initiated with the combining of the AMTRAK 
Service and the Highway 17 Express.  

• Ridership on the weekend has been extremely successful, and on the weekend of 
September 25-26, VTA staff surveyed the ridership. 

III. DISCUSSION 

In April of this year, the Highway 17 Express was merged with the AMTRAK service to provide 
7 day a week, 365 days a year service on the route connection Santa Cruz County and Santa 
Clara County.  As a requirement for the merger, the fare was increase to $4.00, which 
represented a decrease in the fare for the former AMTRAK riders. 
 
Ridership on the weekends has exceeded expectations.  On September 25-26, VTA staff 
conducted a survey of Highway 17 Express riders.  Attachment A is the full summary of the 
results from the survey.  There are some interesting items that staff wanted to bring to the 
attention of the Board as part of this report: 
 

• Ridership was fairly split between both counties, with 49.7% of the riders beginning their 
trip at METRO Center.  

• Almost 77% of the trips used an alternative means of transportation to get to the bus stop, 
only 23% used a car. 
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• This same behavior exists at the end of the trip, with only 15% of the riders using a car as 
their means of leaving the bus, again alternative transportation accounts for 85% of the 
activity.  

• Recreation – go to the beach or Boardwalk, accounted for 26% of the trips, a high 
number considering the fact this was a post-Labor Day survey. 

• About 56% of the respondents were students. 
• 49% of the respondents used a car prior to the Highway 17 Express. 
• Service Quality, Driver Courtesy, On-Time Performance, Cleanliness of Vehicle and 

Reliability of Service all received grades of 89% or better. 
 
For a reference point, ridership on the Highway 17 Express on Weekends is shown in the table 
below. 
 

Month Weekend Riders Average/Day 
May 1893 172 
June 1845 231 
July 2319 232 
August 2179 242 
September 1850 206 

 
 
 
 

IV.  FINANCIAL CONSIDERATIONS 

No financial impacts. 
 

V.  ATTACHMENTS 

Attachment A Survey Results 
 
 

































SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 19, 2004 
 
TO:  Board of Directors 
 
FROM: Mark Dorfman, Assistant General Manager 
 
SUBJECT: CONSIDERATION OF A RESOLUTION AUTHORIZING AN AMENDED 

STA CLAIM FOR FY2005.  
 

I.  RECOMMENDED ACTION 

Adopt a resolution authorizing staff to submit an amended claim to the Santa Cruz County 
Regional Transportation Commission for FY2004 State Transit Assistance funds.  

II.  SUMMARY OF ISSUES 

• In April, 2004, METRO staff submitted a claim to the Santa Cruz County Regional 
Transportation Commission (SCCRTC) for $860,994.00 in STA funds based upon 
SCCRTC’s estimate of STA revenue during the coming year.  

 
• In November, 2004, the SCCRTC increased the amount of STA funds available in its 

proposed FY2005 Budget based upon the State Controller’s August revision.   
 
• Adopting the attached Resolution will authorize METRO staff to submit an amended 

claim to the SCCRTC for the increased amount of STA funds available to the District. 
 

III. DISCUSSION 

State Transit Assistance funds are derived from a portion of the ¼ cent sales tax on motor fuel by 
formula as defined by the Transportation Development Act.  Each Spring, the State Controller 
apprises the Santa Cruz County Regional Transportation Commission (SCCRTC) of the revenue 
amount projected to be allocated to the County during the coming year.  In April, the District 
submitted a claim to the SCCRTC for $860,994.00 in STA funds forecast to be allocated in FY 
2005.   
 
On November 4, 2004, the SCCRTC adopted an amended FY2005 budget which increased the 
amount of STA funds available to the District by $123,493 based on the State Controller’s 
August revision. 
 
Adopting the attached resolution (Attachment A) will authorize staff to submit an amended claim 
(Attachment B) for the increased amount of STA funds available in FY2005. 
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IV.  FINANCIAL CONSIDERATIONS 

The amended STA claim will increase the amount STA revenue in the District’s FY2005 Capital 
Program Funding by $123,493.  

V.  ATTACHMENTS 

Attachment A: Resolution Authorizing Submittal of Amended FY2005 STA Claim 

Attachment B: Amended FY2005 TDA/STA Claim



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

    

 
Resolution No.    

On the Motion of Director:     
Duly Seconded by Director:     
The Following Resolution is: 

  
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING AN AMENDED CLAIM TO THE 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 

FOR STATE TRANSIT ASSISTANCE FUNDS  
 

WHEREAS, the State Controller is authorized under Section 99313 of the Public 
Utilities Code to allocate State Transit Assistance (STA) funds to regional transportation 
planning agencies and county transportation commissions; and 

 
WHEREAS, in accordance with the Sections 99313 and 99314 et al of the Public 

Utilities Code, the Santa Cruz Metropolitan Transit District is authorized to submit a claim for 
STA operating funds to the Santa Cruz County Regional Transportation Commission; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District’s proposed expenditures are in 

conformity with the Regional Transportation Plan; and 
 
WHEREAS, the level of passenger fares and charges is sufficient to enable the Santa 

Cruz Metropolitan Transit District to meet the fare revenue requirements of Public Utilities Code 
Section 99268.2(b); and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District is not precluded by any 

contract entered into on or after June 28, 1979, from employing part-time drivers or from 
contracting with common carriers of persons operating under a franchise or license; and 

 
WHEREAS, the sum of the Santa Cruz Metropolitan Transit District’s allocations from 

the State Transit Assistance fund and from the Local Transportation Fund does not exceed the 
amount the Santa Cruz Metropolitan Transit District is eligible to receive during fiscal year 
2004.  Such funding, however, shall not relieve the Santa Cruz Metropolitan Transit District of 
its responsibility pursuant to Section 6735 of the California Code of Regulations, Title 21, 
Chapter 3; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District has made a reasonable effort 

to implement the productivity improvements recommended pursuant to Public Utilities Code 
Section 99244; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District is making full use of federal 

funds available under the Intermodal Transportation Efficiency Act of the 21st Century, as 
amended: 



 
 

 

 
NOW, THEREFORE, BE IT RESOLVED, that the General Manager of the Santa 

Cruz Metropolitan Transit District is authorized to submit a claim of $982,569 in State Transit 
Assistance funds for FY 2005. 

 
PASSED AND ADOPTED this 19TH day of November, 2004 by the following vote: 
 

AYES:  Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 

APPROVED       
           EMILY REILLY 

              Chairperson 
 
 
ATTEST       
  LESLIE R. WHITE 
  General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
 
 
       
 MARGARET GALLAGHER 
 District Counsel 
 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

 

    

ATTACHMENT B 
 
 
DATE: November 19, 2004   
 
TO:  Executive Director, SCCRTC 
 
FROM: General Manager, SCMTD 
 
SUBJECT: AMENDED FY 2005 PUBLIC TRANSPORTATION CLAIM 

DISBURSEMENT REQUEST 
 
Disbursement of the Santa Cruz Metropolitan Transit District’s FY 2005 claim for TDA funds  
$5,413,251.00 and the amended amount of STA funds, $982,569.00 is requested as follows: 
 
1. TDA FUNDING FOR FY 2005 (unchanged) 
 
Disbursement Schedule Operating Funds 

Total Disbursement 

 
First Quarter  $1,438,312.75    $1,438,312.75  
Second Quarter  $1,324,979.42   $1,324,979.42  
Third Quarter  $1,324,979.42   $1,324,979.42  
Fourth Quarter  $1,324,979.41  $1,324,979.41 
  $5,413,251.00   $5,413,251.00  
 
2. STA FUNDING FOR FY 2005 
 
Disbursement Schedule Capital Funds Total Disbursement 

 
First Quarter (PAID)  $215,248.50   $215,248.50  
Second Quarter  $255,773.50  $255,773.50 
Third Quarter  $255,773.50  $255,773.50 
Fourth Quarter  $255,773.50  $255,773.50 
  $982,569.00    $982,569.00   
 
This schedule will prevent the District from going into a deficit cash position.  The STA funds 
will be used to fund transit projects included in the District’s Capital Improvement Program. 
 



 
 

 

PUBLIC TRANSPORTATION CLAIM 
FISCAL YEAR 2005 

 
TO:  SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
  1523 Pacific Avenue 
  Santa Cruz, CA  95060 
 
 
FROM: SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
  370 Encinal Street, Suite 100 
  Santa Cruz, CA  95060 
 
This applicant, the Santa Cruz Metropolitan Transit District, qualified pursuant to Section 99203 
of the Public Utilities Code, hereby requests in accordance with Article 4, Section 6630 of the 
California Code of Regulations that its claim for Local Transit Funds be approved in the amount 
of: 
 
TDA Funding: 
 
Five million, four hundred thirteen thousand, two hundred fifty-one dollars $5,413,251.00  
 
STA Funding: 
 
Nine hundred eighty-two thousand, five hundred sixty-nine dollars ($982,569). 
 
For Fiscal Year 2005 to be drawn from the local transportation trust fund of the following 
respective county in the following respective amount: 
 
COUNTY   PURPOSE     AMOUNT 
 
Santa Cruz   Transportation Development Act   $5,413,251.00  
Santa Cruz   State Transit Assistance Funds      $982,569.00  
           6,395,820.00  
 
When approved, please transmit this claim for payment.  Approval of the claim and payment by 
the County Auditor to this operator is subject to such monies being on hand and available for 
distribution, and to the provisions that such monies shall be used only in accordance with the 
terms of the approved annual financial plan. 
 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
BY:          DATE:  November 19, 2004 
 LESLIE R. WHITE 

General Manager 
 







Paratransit Coordination Task Force 
Minutes - Meeting #5 

Wednesday, October 20, 2004, 2:00 – 5:00 pm 
Santa Cruz Civic Auditorium, ABC Room 

 
 

Members Present:    
 Scott Bugental 
 Richard Camperud 

Clay Kempf 
Steve Kudlak  
Paul Marcelin-Sampson 
Dennis Papadopulo 
Eileen Pavlik 
Emily Reilly 
Ernestina Saldana 
Pat Spence 
Ellen Timberlake 
Adam Tomazewski 
Stuart Rosenstein 
 

Alternates Present (* = voting): 
 Kirk Ance * 

James Monroe 
Bonnie Morr* 
Andy Schiffrin* 
MaryJo Walker*

Staff Present:    
Bryant Baehr, SCMTD 
Mark Dorfman, SCMTD 
Peg Gallagher, SCMTD 
Les White, SCMTD  
Karena Pushnik, SCCRTC 

 Tegan Speiser, SCCRTC 
 Link Spooner, Community Bridges 
 Sam Storey, Community Bridges 
  
Others/Guests Present: 

Path Star, Stroke Center

 
 
1. Introductions  
 
Attendees introduced themselves.  
 
2. Oral Communications 
 
Karena Pushnik announced that the Guide for Specialized Transportation is very popular and the 
Regional Transportation Commission (RTC) will be reprinting more in the near future.  In 
addition, Spanish language and large print versions will also be developed.  A sign-up sheet was 
distributed for the Spanish and large print versions to assist with determining printing quantities. 
 
Paul Marcelin-Sampson urged members of the Task Force to support Measure J and to write 
letters to the editors of local papers.  
 
Dennis Papadopulo thanked Santa Cruz Metropolitan Transit District (Metro) and Community 
Bridges staff for providing a presentation to Pleasant Care residents and staff about the ParaCruz 
transition.  
 



Paratransit Coordination Task Force Minutes 10/20/04                                                   Page 2 

 
 
3. Additions or Deletions to the Agenda 
 
There were none. 
 
CONSENT AGENDA  
(Reilly/Timberlake with Items 4 and 5f pulled for discussion) 
 
4. Minutes of the September 15, 2004 Paratransit Coordination Task Force  
(This item was pulled for discussion, see first item on the regular agenda) 
                                                                       
5. Accepted Information Items  

a. 9/24/04 memo from Margaret Gallagher Metro Counsel regarding clarification of 
issues raised at the September Task Force presentation 

b. 9/27 letter from Metro regarding appointed positions to Task Force 
c. Letters of appreciation for Norm Hagen, Jr. and Kanoa Dynek former Metro Advisory 

Committee and Consumer of Fixed Route Transit representatives, respectively 
d. ParaCruz Update from October 22 Metro packet 
e. 8/25/04 Correspondence from Human Care Alliance and 9/10/04 response from 

County 
f. Correspondence from Anne Zhang 

(This item was referenced in the discussion for item #7, the ADA Paratransit Transition 
Update) 

                                                            
REGULAR AGENDA 
 
4. Minutes from the 9/15/04 Paratransit Coordination Task Force meeting 
 
This item was pulled from the consent agenda and approved (Reilly/Timberlake with Flynn, 
Quintinella and Schiffrin abstaining) with the following amendments: 
• Norm Hagen was removed the list of attendees (p.4-1),  
• The following sentence regarding eligibility staff was changed from “Discussing the item in 

the absence of the person currently filling the position (who also sits on the task force) made 
one person uncomfortable” to “One person thought discussing this item in the absence of the 
person currently filling the position (who also sits on the task force) was inappropriate” (p.4-
7)   

• Clarification was provided that recertification figures quoted were from September 2003. 
(p.4-7) 

• Clarification was provided about the recertification numbers to indicate that many of the 
people previously on the roles were duplicates, have moved or are deceased (p.4-8). 
Handouts were distributed as additional information. 

• The discussion about agency rides was changed to read “Agency trips are when an 
organization calls Metro and says they want to have a certain number of guaranteed trips for 



Paratransit Coordination Task Force Minutes 10/20/04                                                   Page 3 

a negotiated price. Booking these rides is outside the ADA paratransit situation and there’s no 
regulation or limitation on what the paratransit agency can charge.”  (pp. 12-13) 

                                                          
6. Mandates and Program Requirements (Continued from August 18 Meeting) 
 
a. Community Bridges  
 
Using a PowerPoint presentation, Link Spooner provided an overview of the legal requirements 
and specific transportation program information.  Included was background on the Consolidated 
Transportation Services Agency (CTSA) designation and eligibility information for their primary 
rides: Elderday Adult Day Care Center, Medi-Cal/Central Coast Alliance for Health, 
Transportation Development Act rides (Taxi Scrip, Medical Vouchers, Out-of-County Medical 
Rides/Red Cross and part of Stroke Center ride costs), and Meals on Wheels/Senior Meal Site 
Centers.  Transportation Development Act funds are used not only to provide rides, but also for 
administration to support the transportation programs.  Link highlighted the phone transfer 
system that will be installed to forward calls back and forth between Community Bridges and 
Metro. 
 
Michael Bradshaw asked how the CTSA is designated.  Karena Pushnik noted that the CTSA 
statutes were included in the packet which outline how the CTSA is designated, their 
responsibilities and duties.  
 
Many people wanted to know more about how the Taxi Scrip program works, how many people 
are on the waiting list, the process to add new people to the waiting list, whether there was a 
process to regularly reevaluate whether people receiving scrip really need it, whether there was 
regular clerical review of the eligibility list and whether there were plans to prioritize 
disbursement of scrip based on prioritizing needs.  Link noted that there are about 40 people 
currently on the waiting list and that the program serves the need for same day or on-demand 
rides, rides outside the ADA Paratransit service area and rides earlier/later than the ADA 
Paratransit service hour window. There is no expiration date on the Taxi Scrip, making it 
difficult to budget for this program.  It was clarified that people will continue to call Community 
Bridges for Taxi Scrip.  Community Bridges plans to discuss changes to the program with the 
Elderly & Disabled Transportation Advisory Committee and will bring their recommendations 
back to the Paratransit Coordination Task Force.  Issues such as higher priority for out of the 
ADA Paratransit Service area and lower priority for individuals eligible for other transportation 
programs was discussed.   
 
Questions ensued about differences between the Medi-Cal and Medical Voucher programs and 
whether there were waiting lists for the programs. Barbara Flynn answered that the Medi-Cal 
program has no waiting list.  The program requires advance authorization which takes 
Community Bridges about 4 days, but can accommodate immediate need rides if necessary if the 
person contacts them directly.  There are no limits to the number of rides that can be provided for 
Medi-Cal eligible rides.  The Medical Voucher program has no waiting list, requires that a 
recipient be within 200% of the federal poverty level and was developed before there was an 
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arrangement with Medi-Cal to provide rides.  Applications for this program are received at a rate 
of about one per week.  Medical Vouchers have expiration date and last about three months.  
This program is limited by the amount of Transportation Development Act (TDA) funds 
available.  It was agreed that the Medical Voucher program also warranted reevaluation and that 
this transition period was an opportunity to reexamine the cost effectiveness of the program.  
 
Clay Kempf reminded the Task Force that the MSSP Taxi Scrip program also sends out taxi 
scrip to clients working through the County Health Services Agency case workers who are Medi-
Cal eligible and at risk for institutionalization.   

 
Proposed changes to the programs will be coordinated with the Paratransit Coordination Task 
Force recommendations, as the Task Force is charged with looking at the “big picture” and long 
term solutions.   A goal is to get people on the “right ride” to avoid duplication and make the best 
use of precious resources. The transition of the ADA Paratransit program is seen as an 
opportunity to make changes in the programs.  
 
Andy Schiffrin noted that the RTC currently does not really evaluate the Transportation 
Development Act claims and related information for any of the claimants including Community 
Bridges and Metro, but may request more information in the future. 
 
b. Others and Related information  
 
Paul Marcelin-Sampson called attention to the MedCAP article (pp. 6-16 to 6-19) noting that 
there were many good legal references in the article.  He highlighted language from the article 
that Medi-Cal pays transportation costs when a client is physically unable to ride in cars, buses 
or taxis and said that Medi-Cal is required to be the provider of last resort.       
 
Paul also reviewed the list of areas where Metro exceeds the legal requirements for transit and 
ADA paratransit.  He suggested that the Task Force might want to identify priorities of 
additional services that could be provides should funding be available.       
 
                                          
7. ADA Paratransit Implementation Update (Continued from August 18 meeting) 
 
Bryant Baehr announced that the following was underway for ADA Paratransit or ParaCruz: 
Metro is fully gearing up for the November start date, the facility will be ready including 
computer and phone systems, vehicles will be transferred next Friday, staff is hired and will 
complete training on November 1, fueling and maintenance procedures are developed, clients 
have been contacted 3 to 4 times, and new identification cards and lanyards with the program 
name/phone number are currently being distributed.     
 
Sam Storey noted that Community Bridges is in the process of transitioning staff out of the 
facility, is retaining eleven drivers and has hired an experienced scheduling manager. 
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Community Bridges staff has been instructed to communicate transition information with 
everyone who calls.  
 
Stroke Center representatives asked whether the Transit District would be enforcing the 
requirement that the rider have the cash fare ready before the trip.  Metro staff indicated that a 
meeting with the Stroke Center was arranged, but had to be cancelled due to schedule conflicts.  
The Metro allows prepaid coupons that can be purchased by eligible ParaCruz clients.  Several 
people felt that Stroke Center students, due to their cognitive abilities and “newly disabled” 
status should have flexibility to have the Stroke Center help with payment when they arrive, 
rather than pay before they take the trip.  If there was a need to change the policy, the Metro 
Board would need to take action.  Peg Gallagher noted that the item could be included in the 
ParaCruz transition item already on the October 22, 2004 agenda.   
 
Emily wondered whether a custom contractual agreement could be drawn up with the Stroke 
Center.  Les White said that there could be an arrangement where the Stroke Center sends a list 
of their clients who use ParaCruz, Metro mails the tickets directly to the clients and the Metro 
invoices the Stroke Center for those rides. The Metro will have a meeting with the Stroke Center 
in the near future. It was clarified that the Stroke Center is considered an educational facility, 
rather than a medical facility, thereby making it ineligible for ride Medi-Cal reimbursement. 
Ernestina Saldana questioned whether a special arrangement with the Stroke Center would set a 
precedent that would also apply to other destinations (such as Dominican Rehabilitation Center 
which also serves stroke patients or Elderday).  Emily requested that the item be on the October 
Metro agenda. Peggy Gallagher requested a letter from the Stroke Center for the Board packet 
with more information about the issue.   
 
There was interest in the “pre-paid” coupons.  Bryant said that currently they can only be 
purchased and used by eligible ParaCruz clients.  The coupons are not negotiable or transferable, 
but are not printed with client names. Clients can purchase coupons in person or by mail.  
Currently has not been a big demand to facilitate people buying tickets for those unable to buy 
their own tickets (e.g. legal guardians, as presents, etc.). Only individual tickets are currently 
available, but Metro hopes to make books of tickets available in the future.  Andy Schiffrin noted 
that, because Metro is responsible for controlling all the rides, there would seem to be no down 
side to selling tickets to a wider range of entities which would ensure more revenue and would 
increase efficiency.  It may make sense to reconsider this aspect of the program. 
 
People expressed hope that, as members of a compassionate community, solutions could be 
found.   
 
The chair went through the Metro and Community Bridges’ responses to the Task Force 
transition suggestions.  It was clarified that:  Metro has bilingual reservation staff, Karena 
Pushnik will contact Anne Zhang (Letter requesting ADA Paratransit service for oversized 
wheelchairs, Item #5, pp. 5-13) to let her know that Metro staff will contact her and see if they 
have vans that could accommodate her, Title 24 will be investigated, training also provided for 
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Yellow Cab and the new private taxi operator, all drivers are First Aid/CPR trained, Metro will 
now begin to request emergency contact information for clients, Community Bridges and Metro 
will now track people living outside the service area, Metro can provide data about the number 
of people newly outside the service area due to route changes, Metro and other entities can 
pursue a Specialized Transportation forum or feature on Community TV’s senior programs, 
another entity such as the Elderly & Disabled Transportation Advisory Committee can pursue an 
all-purpose phone guide for residential care facilities (condensed version of the Guide for 
Specialized Transportation), Metro will disseminate refrigerator magnets with ParaCruz and Lift 
Line phone numbers, Metro hopes to have solution ideas for service provider contractual 
arrangements for people living outside the service area, and people can call Community Bridges 
now for rides provided after November 1. 
 
The list, started at previous Task Force meetings, of unresolved issues and rides not apparently 
covered by existing specialized transportation services was continued this meeting (Attachment 
1).  
 
Emily Reilly, Scott Bugental and Paul Marcelin Sampson thanked Metro and Community 
Bridges for all their great work on the transition, the incorporation of Task Force suggestions and 
comprehensive outreach efforts.  
 
The next meeting will feature an update on the Stroke Center rides, prepaid coupons, large 
wheelchair issues, and numbers of people and contractual options for providing rides to people 
outside the ADA ParaCruz service area.  
               
8. Demographics and Definitions (Continued from August 18 meeting) 
 
Paul Marcelin-Sampson and Pat Spence presented demographic information from the Census 
and Department of Finances outlining past trends, current ParaCruz use and future projections to 
develop future ridership projections for ParaCruz. Steve Paulson, Metro staff, was acknowledged 
as inspiration. Paul asked Task Force members to focus on the senior population as a percentage 
of the whole population. Pat Spence suggested that if Measure J passes, the senior/disabled 
transportation funds may not be needed until the later years of the 30-year sales tax measure.  
Paul Marcelin-Sampson projects that the pressures on ParaCruz won’t be unmanageable until 
2030.  
 
Task Force members noted that: the actual numbers are more important than the percentages, 
since funds are needed on a number of rides/cost per ride basis, advance planning will be 
necessary to have systems in place to meet the needs, trend have been proven wrong (one 
member noted that in 1950, the senior population of the City of Santa Cruz was believed to be 
50% of the total population, as compared with the current rate of 10%) and that an annual growth 
rate in the senior population of 2.5% is substantial.    
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9. Review Task Force Goals and Work Plan 
 
Andy Schiffrin noted that the Task Force developed a set of Goals/Objectives and a Work Plan 
early in the process and that, given the major changes in the provision of ADA Paratransit 
service and the time taken to address transition issues, it might be a good idea time for reevaluate 
of the Work Plan.  He asked the group to consider the following questions: 

• Where do we go from here? 
• What can be done to focus on long term solutions? 
• How should the task force proceed? 
• What recommendations can be developed for the short term by the task force?  

 
He proposed that the next two meetings focus on the remaining goals of funding 
effectiveness/efficiency and customer service/satisfaction. Task Force members asked that 
previously identified issues be included to build on earlier discussions and avoid “covering 
ground that was already covered.”  Staff reports for the next two meetings will reference prior 
discussions and the group will work on identifying short and long term recommendations. The 
Task Force can decide whether it is necessary to schedule meetings beyond December 2004 at 
the November meeting.  
 
10. Confirm Next Meeting:   
 
The next meeting was confirmed for November 17, 2004 from 2:00 – 5:00p.m at the ABC Room 
of the Civic Auditorium.  
                                                                     
11. Adjourn 
 
The meeting adjourned at 5:00pm. 
 
 
Respectfully submitted by, 
 
Karena Pushnik 
Sr. Transportation Planner 
 
Attachment 1:  “Pick Up” List of issues and uncovered ride types 
 

\\Rtcserv1\Internal\E&DTAC\Paratransit\Task Force\Meetings\Oct04\Minutes1004.doc 
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Attachment 2 
 

Paratransit Coordination Task Force 
PICK UP LIST 

 
 
The following concerns came up during Task Force meetings for future discussion and/or 
research.  Task Force meeting month designated with first letter of relevant month. 
 
ADA Paratransit 
1. Eligibility Determination 
 

• Qualified Staff (S) 
• Appeals Process (S) 

 
2. Outside Service Area 
 

• Cost/Benefit Analysis (S) 
• Pros and Cons (of expanding service area) (S) 
• Compare to all Metro Services (S)  
• Crossing the county line (outside the jurisdiction) (S)  
• Contractual arrangement options to bring people into service area (O) 
• Data for:  

o ADA-eligible people outside the service area (S) 
o ADA-eligible people newly outside the service area due to fixed route 

changes (O) 
o  People brought into the ADA Service Area (S)  

o Agency rides covering the area outside the ADA Service Area (S) 
 
3. Group vs. Individual Rides (for ADA-eligible people) (S)  
 

• Payment for individual rides to group facilities when rider’s disability may make 
fare handling difficult (O) 

 
4.  Criteria for Travel Time – compare between fixed route and paratransit (S)  
 
5. Subscription Service (avoid no shows) (S)  
 
6. Emergency Ride Home Policy (S, O) 

 
7. Wheelchairs bigger than ADA maximums (O) 
 
Taxi Scrip 
 
1. Taxi Scrip 

• Update waiting list (O) 
• Process for returning unused scrip (O) 
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• Prioritizing use (O) 
• E/D TAC recommendations (O)  

 
Medical Vouchers 
 
1. Medical Vouchers vs. Medi-Cal/Alliance Rides 

• Determine whether program riders overlap (O) 
• Make best use of open ended vs. limited funds (O) 
• E/D TAC recommendations (O) 

 
Other 
 
1. Multiple Eligibility (how to direct rider to most cost effective ride) (O) 
2. Carrying people with large wheelchairs, scooters or other assistive devices 

 
\\Rtcserv1\Internal\E&DTAC\Paratransit\Task Force\Meetings\PickUpList.doc 

 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 19, 2004 
 
TO:  Board of Directors 
 
FROM: Bryant J. Baehr, Manager of Operations 
 
SUBJECT: CONSIDERATION OF STATUS OF PARACRUZ OPERATIONS  
 

I.  RECOMMENDED ACTION 

This report is for informational purposes only. No action is requested 

II.  SUMMARY OF ISSUES 

• METRO started direct operation of ParaCruz service on November 01, 2004.  

• Recruitments are continuing for eight (8) positions that are unfilled. 

• Trapeze parameters are being monitored and adjusted to improve on-time 
performance and scheduling efficiency.  

• Purchase orders have been established for major repairs to ParaCruz vehicles.  

• Phone and computer system have been installed and are performing well.  

• Joint Community Bridges / METRO public outreach meetings were conducted at 
fourteen (14) agencies. Additional materials were sent to over local 200 agencies. 

III. DISCUSSION 

On November 01, 2004 METRO began direct operation of ParaCruz service. ParaCruz service is 
required by the Americans with Disabilities Act (ADA) as a compliment to the fixed route 
service. ParaCruz service is for persons certified as unable to use the fixed route bus service. 
 
Staffing: 
Currently, there are five (5) van operator positions, two (2) dispatch / scheduler positions and 
one (1) clerk position unfilled. Recruitments are underway to fill these positions. Santa Cruz 
Transportation and Trans Metro Express have supplemented on-street operations while the van 
operator recruitment continues.  
 
Operations 
Trapeze staff was on-site the week prior to in-house operation and the first week of in-house 
operation. As a result, program parameters have been adjusted to improve on-time performance 
and scheduling efficiency. METRO staff from all departments assisted in the startup and 
continue to provide support to the ParaCruz Division.  
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Maintenance: 
Purchase orders have been established with local vendors to perform major mechanical repairs 
on ParaCruz vehicles with minor mechanical repairs being performed by the in-house ParaCruz 
Mechanic. ParaCruz has one (1) mechanic and is budget for two (2). Efficiency considerations 
have delayed the hiring of the second mechanic 
 
Computer Systems: 
The phone system and main scheduling computers have worked effectively and support from the 
IT Department has been impressive.  
 
Outreach: 
Community Bridges and METRO staff contacted / met with 19 agencies concerning the 
transition. In addition, ParaCruz transition materials were sent to various Santa Cruz 
organizations as identified by the Ombudsman Advocate and the Regional Transportation 
Commission. Outreach materials included printed material in English / Spanish, new 
identification cards for ParaCruz customers and refrigerator magnets with Community Bridges 
and METRO information displayed.  
 
  

IV.  FINANCIAL CONSIDERATIONS 

None 

V.  ATTACHMENTS 

Attachment A: None 

 











































































































 
BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

                                     Resolution No.     
On the Motion of Director: ___   
Duly Seconded by Director:     
The Following Resolution is adopted: 

 
A RESOLUTION OF  

APPRECIATION AND RECOGNITION FOR THE SERVICES OF 
LINDA WILSHUSEN AS THE EXECUTIVE DIRECTOR 

OF THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION 

 
WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public 

transportation to all of the citizens of Santa Cruz County, and  
 
WHEREAS, the provision of reliable, effective, public transportation service requires 

comprehensive planning and financing, and 
 
WHEREAS, the Santa Cruz Metropolitan Transit District, has significantly benefited 

from the financial support and balanced planning that has been provided by the Santa Cruz 
County Regional Transportation Commission under the leadership of Linda Wilshusen, and 

 
WHEREAS, Linda Wilshusen served as the Executive Director of the Santa Cruz 

Regional Transportation Commission for the time period of 1985 to 2004, and 
 
WHEREAS, Linda Wilshusen provided the Santa Cruz County Regional Transportation 

Commission with dedicated service and strong leadership during the time of her employment, 
and 

 
WHEREAS, Linda Wilshusen served the Santa Cruz County Regional Transportation 

Commission with distinction and represented Santa Cruz effectively in State and Federal 
organizations, and 

 
WHEREAS, the service provided to the citizens of Santa Cruz County by Linda 

Wilshusen resulted in reliable, quality transportation services being available in the most difficult 
of times, and 

 
WHEREAS, during the time that Linda Wilshusen served in the position of Executive 

Director the Santa Cruz County Regional Transportation Commission developed new regional 
transportation plans, implemented new funding programming procedures under SB 45, 
completed a Major Transportation Investment Study, responded to the challenges of the Loma 
Prieta Earthquake, responded to adverse economic conditions, enhanced the alternative 
transportation options for the citizens of Santa Cruz County, worked to secure funding for 
operational and safety improvements for the major and local road systems, distributed over $300 
million in funds to support the transportation system, and 
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WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a 
result of the exemplary service provided by Linda Wilshusen.  

 
NOW, THEREFORE, BE IT RESOLVED, that upon her resignation as the Executive 

Director of the Santa Cruz County Regional Transportation Commission, the Board of Directors 
of the Santa Cruz Metropolitan Transit District does hereby commend Linda Wilshusen for her 
efforts in improving the transportation system in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, METRO staff and all of the citizens of Santa Cruz County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be presented to Linda 

Wilshusen, and that a copy of this resolution be entered into the official records of the Santa 
Cruz Metropolitan Transit District. 
   

PASSED AND ADOPTED this 19th day of November 2004 by the following vote: 
 
 
AYES:  
 
NOES:    
 
ABSTAIN:    
 
ABSENT:   

 
 

APPROVED       
                EMILY REILLY 

                 Chair 
 
ATTEST       
  LESLIE R. WHITE 
  General Manager 
 
 
APPROVED AS TO FORM: 
 
       
MARGARET GALLAGHER 
District Counsel 
  
 









SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

  
 
DATE: August 27, 2004 
 
TO:  Board of Directors 
 
FROM: Tom Stickel, Fleet Maintenance Manager 
 
SUBJECT: CONSIDERATION OF AMENDING CONTRACT WITH TRISTAR FOR 

THIRD PARTY ADMINISTRATION SERVICES FOR WORKERS 
COMPENSATION CLAIMS 

 

I.  RECOMMENDED ACTION 

It is recommended that the Board of Directors approve the extension of the contract with 
Tristar Risk Management (Tristar), our third party administrator for workers’ 
compensation claims through February 28, 2005. 

II. SUMMARY OF ISSUES 

• District contracts with Tristar to administer our workers’ compensation claims. 

• District is in the process of evaluating proposals received for a new contract. 

• The evaluation committee would like to conduct site visits of the top rated firms. 

• District staff recommends an extension of the current contract through February 28, 
2005. 

III. DISCUSSION 

District has used Tristar as the third party workers compensation administrator for the past 12 
years. District is currently evaluating proposals received from ten (10) firms for this service. The 
evaluation committee has conducted interviews of the top six (6) firms. A follow-up site review 
of the top ranked firms is scheduled for later this month and into the first week of December.  

If a decision is made to change contractors, a sixty-day transition period will be required. Tristar 
Risk Management has been contacted and has agreed to extend the current contract under the 
same terms and conditions until February 28, 2005. District staff recommends that the Board of 
Directors approve the extension of the current contract with Tristar Risk Management through 
February 28, 2005. 

IV.  FINANCIAL CONSIDERATIONS 

Funding for this contract is contained in the budget. 
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V.  ATTACHMENTS 

Attachment A: Contract Amendment with Tristar Risk Management 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FOURTH AMENDMENT TO CONTRACT NO. 99-05  

FOR WORKER’S COMPENSATION CLAIMS ADMINISTRATION 
 
This Fourth Amendment to Contract No. 99-05 for Worker’s Compensation Claims 
Administration is made effective January 1, 2005 between the Santa Cruz Metropolitan Transit 
District, a political subdivision of the State of California (“District”) and TRISTAR 
INSURANCE GROUP (formerly EOS Claims Services, Inc.) (“Contractor”). 
 
I.  RECITALS 
 
1.1 District and Contractor entered into a Contract for Worker’s Compensation Claims 

Administration (“Contract”) on October 24, 1999. 
 
1.2 The Contract allows for the extension upon mutual written consent. 
 
Therefore, District and Contractor amend the Contract as follows: 
 
II.  TERM 
 
2.1 Article 4 is amended to include the following language: 
 

This Contract shall continue through February 28, 2005.   
 

 
III. REMAINING TERMS AND CONDITIONS 
 
3.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
 
IV.  AUTHORITY 
 
4.1 Each party has full power to enter into and perform this Fourth Amendment to the Contract 

and the person signing this Fourth Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has read 
this Fourth Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 

SIGNATURES ON NEXT PAGE 
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Signed on __________________________________________  
 
 
DISTRICT 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
TRISTAR INSURANCE GROUP 
 
 
 
By _________________________________________________  
 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
District Counsel 
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